
MARCH 1955-JUNE 1955 
NA.RRATIVE -
VOLUME I 

.. ~~ -'. . : 
-~.: ... . 
~:.;·~ ~:-



I u ' '1 - ! 

.. ,, Aire, I, 
, 

't 
£ 7,,.,, ~.:,I 

~ /Ji r (olt ~_.,I ' 

/ ; · / ,:; .: r /-J .. ~ tA...-- ~· 

Lf · /Vl crl0.J__., _ 1/c1b ~'1,,_,J 

5"" . ~ 'l r .rr, c~ ~ :1.-



.-,:_E_(_ 

J 

;_ 

e;.:i,i~·- .; .i.;· i l;.a.e:,.,,, .,_~~..JilC~b1?:·•· ... ,2.~ ~ 

I • ./ ., ~- , . , ~ , I • • • , •- • 

. . . . t 
i ·. a -:-) K 0 t ~ t S Y R {j i ~ r 
' ; 

:I \'\1~-! 
1 fi.,_~- -~-~J ,{_~}::,c .. I 
~A1·:~~~~~:n~,•1~i~~, 

. . . , . 

i::-

t., # . (_,- .• -
( . ,. -r: --1 ;' '4 . 
y · ___ .... 

.,.. I 
f • 



0 

HISTORY OF 'IHE 313TH AIR DIVISION 

·FIFTH AIR ·FORCE 

(AU - D5) 

1 MAROi THROUGH 30 JUNE 1955 

WILLIAM G. HIPPS 
Brigadier General, USAF · 
Comnander 

Prepa~d for· the 313th Air Division Historical Office by the 
following personnel: 

Mr. Wayne G. Peterson 
M/Sgt. J amea D. Kinder 

· Mrs. Nancy L. Daniels 
Mrs. Ruth Broyles 

(13 Febz:uary 1956) 

Command Historian 
Historical Technician 
Clerk-Typist 
Clerk-Typist 

(Kadena Air Base, Okinawa, APO 239)_ 

. .. . 
- . - 0 4 6 '- · ,.,. 



AIR FORCE LANDS 

ON 

OKINAWA 

ON IDENTIA 

. .- · O· 4 ·_6 · ·- . , , 



• 

I · 

CONFI[;LrJTIAL 
1£ S>f t,,A -t :1 111. 1.:,u 

-''R..§.:_sr 

:-

.1/010/III / ' I . \\/\ ',fl t. I 

If: .'il//.1!,I 

3 

'.J , 

".!/ fh.:. • .• /~£ 
.!Pf"~ "(' " -OJ S •oo 
,t"J "o'L k 

OIS"'l.:c.:.,: ;,()()~VG ~ ... .. £ r 
8/.S>l.:r., .:,,.,.: £VX • ,t W•t;, _,,,,, 

s ,s..,.: G.&.,,6.! POI -
'SfO O.:<;f .: • • . \ £ / " 

~ ':'/(/ ,',/1/1/,1 

A l II/,' .',II/M l 

r 
~' 

~ - ,--~ ! 1 ~-, , ,, .,/ 

;,·:~___/. 
I I 

/' f I I 

7 
I ll I' If, 0 .', /1/1/,1 

. 1/N FON{'/:' / . . 1.\'/JS O.\" 
OA/.\".-1 IU 

/ J 

I o r 17 101 II JI ' 

_ • -.-- ~o 4 -6 · -
. -



313th AD, 1955-I 

CONTENTS 

CHRONOimY: 1943-1955 1 

CHA.Pr:ER 

I ORGANIZATION AND MISSION 115 

INTRODUCTION 115 
OfilANIZATIONAL (}{ANGES 1.% 

Establishment of Headquarters, 313th Air Division 134 
Reorganization of Headquarters Squadron Orderly · 
Room and Unit Supply . 140 
Reorganization of the :Materiel Function 141 

Survey and Reorganization of the Installations 
Function 142 
Survey of Maintenance, Supply, and Services, 
Transportation, and Plans and Programs Functions 161 
Survey of the Procurement Division 164 

· Reorganization of the Comptroller Function 167 
Reorganization of the Intelligence Division 169 
Reorganization of the Operations and Training 
Function 172 
Reorganization of the Air Defense Organization 175 
Kadena Air Base Reorganization · 210 
Relocation of -the 33d Air Rescue and 80th Fighter 
Bcmber Squadrons 235 

Movement of th_e 33d Air Reecue Squadron 235 
'!be 80th Fighter Bomber Squadron on Okinawa 239 

other Miscellaneous Organizational Changes 241 
FOOTNarES - 246 

II MATJi'...JUEL -2 59 

INTRa>UCI'ION 259 
SUPPLY AND MAINTENANCE SUPPORT OF F-86F AIRCRAFT 264 

Introduction 265 
· _The F-86F Aircraft Supply Support Problem 271 

Ccmb~t Supply Account AFSO-F79 'Z/2 
Breakdown or 315th Air Division Air -Lift 'Z78 
Consolidation of AFSO-F79 and AF-726-So Z,9 
Coordinating Maintenance and Supply Agencies to 
.lnticipate AOCP lllergen_ciea 281 

1 



Chapter 

Correction of Abuees in P~orities Section at 
AF-726-30. 
Improvement in Depot Handling of AOCP Requeste 
Coordinating AOCP Statistic~ Between M.&:i.ntenance 
and Supply Agencies 
Fifth Air Force Begins .Monitoring Individual AOCP 1 e 
Airlifting of AOCP Requisitions in Lieu of Wireless 
Transmission 
Implementation of AOCP Coordination Between Air 
Divisions 
Effect of Aircraft Shortage on the AOCP Rate 

Technical Order Compliances 
The Effect of the Low In-Comni3sion Status on F-86F 
Flying Time Utilization 
Upgrading the Skill Level of Maintenance Personnel 

The OJT Program 
MAINTENANCE AND · SUPPLY SUPPORT FOR F-840 AIRCRAFT 
MAINTENANCE AND SUPPLY SUPPORT OF F-86D · TYPE AIRCRAFT 

Technical Order Compliances 
Techn:1.cal Order .2cJ-J47-502 Compliance 

·Technical Order 1F-86D-236 Compliance 
Technical Order lF-86-511 Compliance 

Project "Rusty Bucket" 
Maintenance of the F-5 Autopilot 
Maintenance of E-4 Fire Control Syetem 
Utili~t,ion of the Naha Maintenance Hangar ·and 
Butler Buil~ing Hangan 
The Shortage of Refuelers _and Refueling Units 
Reorganization of the Fighter Interceptor Squadrons 
The Effect of the Aircraft Mechanic Shortage on the 
Flying Program · · · 
The Ckl-the-J ob-Training Program in the 51st Fighte_r 

· Interceptor Wing . 
A Fatality Reaul\ing frca Maintenance Error 

~.AINTENANCE ~ SUPPLY SUPPORT_ OF JET AIRCRAFT ENGINES 
313TH AIR DIVISION SUPPLY SUPPORT OF AIR FORCE UNITS ON 
FORMOSA . 

The 18th Fighter Bomber Wing on Fonnosa during "Mother 
Hubbard" . 

Materiel Factors 
Operations 

Utilization of Chia-Yi Air Base by Air Force Units 
80th Fighter Bomber. Squadron Atomic Task Forces on 
Formosa . 

LOOISTIC MID FIEW ¥.i.AINTENANCE SU PPORl' OF THE 3JD AIR 
_ RESCUE SQUADRON 
FOOTNOTES . 

ii 

286 
290 

290 
292 

293 · 

295 
296 
297 

305 
306 
308 
309 
312 
31? 
318 
320 
320 
322 
325 
326 

326 
3'Zl 
329 

329 

331 
332 
334 

338 . 

343 
347 
349 

- 355 

371 

372 
388 



313th AD, 1955-I, Contents iii 

APPENDICES 

1. Key Staff Positions, 313th Air Division. 
i. Biographical Data of Key Personnel, 313th Air Division. 
J. Contracts Let by the Twentieth Air Force Procurement Directorate 

1 January 1952-28 February 1955, and by the 313th Air Division 
Procurement Division 1 March-30 June 1955. 

4. Corrrnand Management Reviews, 313th Air Division, April.;.June 1955.-

SUPPORTING DOCUMENTS 
SUPPORTING DOCUMENTS 

Supplementary Documents 

Vol. · II 
Vol. III 
Vol. III 

- . --. .·o 4 · ·- · - . . . ~ -



li1±l 
17 Dec. 

~ 

8 March 

2 .April 

4 April 

15 April 

23 April 

24 April 

CHRONOLO'.}I OF IMPORrANT EVENTS IN 
TWENTI ET1-I AIR FORCE 

AND 
313TH AIR DIVISION HISTORY 

Tne XX Bomber Command is activated at Smoky Hill Army Air 
Field, Salina, Kansas, wHh Brigadi er General K. B. Wolfe 
in corrmand. 

The XXI Bo~ber Command is activated at Smoky Hill Army Ai r 
Field, Salina, Kansas, with Colonel John B. Montgomery i n 
connnand. 

ColonP-1 Leonard F. Hamian lands the. first B-29. (belonging to 
the 58th Bombardment. Wing, Very Heavy) in~India, at Chakulia. 

The Twentieth Air Force is activated at Washington, D.C., 
with General Henry H. Arnold acting as agent f9r the J c int 
Chiefs of Staff. 

Headquarters arrl Headquarters Squadron, 313th Bombardment Wing, 
Very Heav-tJ, is constituted and authorized to be made active, 
per War Department Ltr., AG 322 (14 Apr. 1944) OB-I-AFRPG-M, 
dated 15 April 1944. 

Headquarters and Headquarters Squadron, 313th Bombardment Wing, 
Very Heavy, is activated at Peterson Field, Colorado Springs, 
Colorado, per 2d AF GO 51, dtd. 22 .Apr. 194t\.. The new wing 
is composed of the following units: · 

Headquarter a am Headquarters Squadron, 313th Bombardment 
Wing, Very Heavy. · 

6th Bombardment Group, Very Heavy. 
9th Bombardment Group, Very Heavy. 
504th Bombardment Group, Very Heavy. 
505th Bombardment Group, Very Heavy. 

Althollf?h assigned to the 313th Bomb~rdment Wing, with further 
assignment to-the XXI Bomber Comiand (Rear Echelon), groups 
are under control of the 17th Bombardment Operational Training 
Wing while engaged in their training programs. Colonel John 
H. ·Davies assumes comnand of the wing. 

Brigadier General Laverne G. Saunders lands the first B-29 
(assigned to the 58th Bombardment Wing) in China , at Kwangha.."1·. 

The first B-29 lands in China. 

1 
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5 June 

11 June 

15 ,June 

6 July 

10 Aug. 

10 Aug. 

lh Aug, 

28 Aug, 

29 Aug. 

12 Oct. 

11+ Oct. 

28 Oct. 

A total of 98 B-29 1 s take off on first shakedown mission 
from India-China bases of the XX Bomber Command, with Bangkok., 
Thailand, as the target. 

Headquarters, XXI Bomber Command , opens at Pete!'son Fiel d , 
Colorado Springs, Colorado. 

Sixty-eight B-29 1 s are airborne aga i nst the Imperial Iron 
and Steel Works, Yawata, Kyushu, Japan--the first mission 
in the Very Long Re.nge (VLR) progra~ against Japan fr~~ 
India-~nina bases, and the first attack on the Japanese 
Home Islands since the. Doolittle B-25 raid from the carrier 
Hornet on 18 April 19/.+2. Brigadier General Roger M. Ramey 
as sumes co!Jl1I1Ei!ld of the XXI Bor:iber Command, 

Brigadier GBneral Laverne Saunders asswnes command of t he 
XX Bomber Command. 

B-29 1 s of the XX Bombe r Command fly a 3,900 statute mile 
mission from Ceylon t o Swnatra--the longest to date. 

The 330th Air Service Group of the 73d Bombardment Wing 
arrives at Saipan, ~..:.arianas Islands, 32 days after the 
island is declared securec 

The 316th Bombardment Wing is organized as an element of the 
XXII Bomber Command a t Peterson Field, Colorado Spri~gs, 
Colorado. 

Brigadier General Ha7' .. mod s. Hansell assumes coaunand of . the 
XXI Bomber Comm.and • 

Major General Curtis E. LeMay assumes command of the XX Bomber 
Command. 

The first .B-29 lanqs at Saipan, and temporary headquarters 
of the XXI Bomber Command are established the sarne day at 
Isley Field. 

Beginning of four-day period of tactical support missions 
flown by. the XX Bomber Comn.and against Formosa in c·onjunction 
with the forthcoming invasion of .Leyte, Philippine Islands, 

· on 20 October. 

Nine aircraf t of the 73d Bombardment Wing t ake off from Saipan 
·on a shakedown mission ·against · Truk, marking the first B-29 
bombing mission . from the ¥.tarianas and the baptism of f ire 
f or the XXI Bomber Corr-..unand. 

. . . ·- -. 0 4 1 i · · ·..; : · 



313th AD, 1955-I, Chronology 3 

194k. 

3 Nov. 

5 Nov. 

16 Nov . 

24 Nov. 

Z! Nov. 

12 Dec. 

16 Dec. 

29 Dec. 

30 Dec. 

31 Dec~ 

1945 

9 Ja..'"1. 

16 Jan. 

The advance flight of the 313th Bombardment Wing l eave s 
Peterson Field to move overseas. 

The XXI Bomber Command begins Lactical support operations 
f or the I wo Jima landings scheduled for 19 Febru;_i.ry 1%.5. 
Sev~n missions tot alling 246 so:!"ti€s and 1,221 tons of 
bombs released are conducted from Saipa~. 

The advance flight of the 313th Bombardment Wing arrives at 
Tinian, where :i.t is assigned to Far l!.ast Air F'oY-ces, with 
further assignment to the Twentieth Air Force, and further 
assignment to XXI Borrber Coa~and. 

The first B-29 strike against the Japanese Home Islands by 
Ha:rianas-based aircraft sees 111 Super f orts airborne against 
the Nakajima Aircraft Factory at Musashino, Tokyo, Japan. 

The flight echelon of the 313th Bombardment Wing leaves Peterson 
Field to move overseas. Upon arri_val at Tinian, its assignment 
will be the same as that of the advance flight. 

The 358th and 359th Service Groups of the 313th Bombardment 
Wing arrive at Tinian, 132 days after island is secured. 

Headquarters, XXI Bomber Command~ opens at Guam, 126 days 
after the island is secured. 

The air echelon of the 313th Bombardment Wing leaves Peterson 
Field to move overseas. Upon arrival at Tinian, its assign
ment will be the same as t hat of the advance fli ght. 

The first B-29 lands at Tinian. 

Tne temporary headquarters of t he XJ.I Bomber ·commarid at 
Saipan is , closed. 

T'ne XX Bomber Corrmand begins tactical support operations 
fr001 its bases in India and China against Formosa, in con
junction with the landings at Lingayen Gulf, Luzon, P.I., 
the same day. 

The ground echelon of the 19th Bombardment Group disembarks 
on v~am f r om the ZI a.IY.:i is assigned to the 314th Bo~bardment 
~ing as one of its four components. 

_CO~IFIDE TIAL 
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1945 

17- Jari. 

20 Jan. 

L. Feb. 

25 Feb. 

4 Maro 

9 Mar. 

2? Mar. 

30 Mar. 

7 April 

29 April 

5 day 

Brigadier. Gene r al Roge r M. Ran1ey assurnes coiran,rnd of t hr; XX 
Bomber Crmrn and . 

Major General C\.l r t i s E. LeMay asswne s comrnaml of the XXI 
Bomber Command. 

The 313th Bombardment Hing flies its first mission from 
Tinian against the Japane s e Home Islands. 

The 31.l+th Bombardment Wing flies its first mission from 
Guam against the Japanese Home Islands. The target is the 
Tokyo area. 

A B-29 makes the first emergency landing at Iwo Jima--the 
first of more tha11 2, 400 that will be made on that recently 
captured island in the Volcano Group before t h,,"'.' end of the 
war on 15 August 1945. 

A total of 334 B-29 aircraft are airborne for the first 
medium altitude urban area raid, initiating a series of 
five strikes in 10 days of unexampled destruction. During 
these 10 days, 32 square miles of Tol0Jo, Nagoya, Osaka, 
al'ld Kobe are completely burned out , with a loss of only 22 
aircraft--just 1.4 per cent of the 1,595 which sortied. 
Of the assigned aircraft, 80 per cent are consistently air-
borne on these missions, and 9,579 tons of bombs are · 
~eleased during these five missions by the three bombardment . 
wings flying from their Marianas bases. 

A total of 104 aircraft of the 313th Bombardment Wing lay 
837 mines in the first mining mission from the Marianas~ 
In addition, tactical support missions lasting through 11 
May begin in support of operations against Okinawa. Air
fields on Kyushu and Shikoku are the chief· targets of these 
mis~ions designed to halt or at least impede the ·kamikaze 
forays against ships of the Fifth Fleet ofr Okin~wa. · 

The XX Bomber CO!J1.mand flies its last mission f r om its base 
in India:-China. 

Fighters of the VII Fighter Comm.and e scort B-29 1 s for the 
first time. 

The 347th Service Group of the combat Gter ing center arrives 
·a:t Two Jima, 43 days after the island is declared ·secure. 

The 58th Bombardment Wing, f ormerly with the XX Bomber Com
mand , coroucts its first mission against Japan from Tinian , 
which it shares with the 313th Bombardment Wing" • . 

. . . - · . 0 4 . I . · · ·. ._ · . 



1945 

18 June 

21 J une 

23 June 

26 June 

1 JiJ.ly 

16 J uly 

19 July 

22 J.uly 

24 July 

1 Aug. 

2 Aug. 

5 Aug. 

6 Aug. 

5 

Lieutenant General Simon Bolivar Buckne r, Comrriandine General 
of the U. S . Tenth Amiy, is killed in southern Okinawa. Hajor 
Gene r al Roy :3. Geiger, U.S. M.C., ~;i1cceed s t o the c o'.Tmand on 
an acting basis. 

The advance 1 a!'ty of t he 316th Bombardment Wing (VH) arr.:..vG s 
at Kadena Air Base . 

veneral Joseph. W. St ilwell arrives on Okinawa and assumes 
command of the U.S. Tenth Anny. 

B-29 1 s o f the 315th Bombardment Wing s t age their first 
mission f rom Guam against Japan. 

Tne ·first mining mission against Korean seaports is flown 
from the Marianas; the B-29's stag ing through Iwo Jima.. 

Tne XXI Bomber Command is redesignated the 'l""1entieth Air 
Force, and Major General LeMay assumes command. Headquarters, 
XX Bomber Command, is absorbed by the Eighth Air Force. 

Lieutenant General James H. Doolittle establishes · command 
post of Eighth Air Force on Okinawa. 

Toe . longest staged mission of World War II is flown from 
Tinian to Rashin, Korea.,;-a distance of 4,210 statute miles-
to lay mi nes ~n the waters of the harbor. 

Tne 529th Ai4craft Control and Warning ~:!"Cup is organized 
on Guam. 

The 624th Aircraft Control ar~ Warning Squadron _is organized 
under TC&E 1,600, War Department, dtd. 24 July 191+5. 

The largest B-29 combat effort· in one day sees 851 sorties 
hurled against four urban areas, one petroleum plant, and 
five mine fields •. 

Lieutenant General Nathan F. Twini_ng assl.lliles command of the 
'I'wentieth Air Force, and Major General Curtis E: LeMay be
comes his chief of staff. 

The VII Fighter Command, previously assigned to the Seventh 
Air Force, is reassigned to the Twentieth Air Force. 

The first atomic bomb i s d ropped on Hiroshima , Honshu , Japan. 

. ·. 0 4 ·· l 4 · . ;,,., . 
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7 Au,0 • 

9 Aug , 

9 Aug. 

10 Aug. 

15 Aug. 

17 Aug. 

20 Aug. 

26 Aug . 

2 Sept. 

7 Sept. 

9 Oct. 

6 

· Ai rcrews of _ the 333d a.nd 346th Bombardment Groups (316th 
Bombardment Wing ) begin to arrive at Kadena. 

The seccnd a tomic bomb i s r e leased ·against Naga s ak i, K;yushu , 
Japan. 

The USSR enters the '.·1ar a gainst Japan and issues a f o rmal . 
declaration of war several hours later. 

Guam Air Depot i s assigned t o the Tuentieth Air Force. 

Japan accepts th e cond itions of the Po t sdam Proclama tion , 
and· hostilities cease. 

The Eighth Air Force a ssume s command of the 301st Fighter 
Wing. 

From a nominating body of 125 prominent Okina•.-ians 'called 
together at Ishikawa by th·e Unit_ed States Army Service 
Command of the Military Government, an Okinawa Advisory 
Council comprising 15 members is selected by ballot to 
act as a liaison between the military government and the 
civilian population. 

Colonel George W. Mw-1dy assumes cormnand of the 313th Bombard
rr.ent, VH, succeeding Brigadier General (as of 13 February 1945) 
john H. Davies. 

V-J Day. 'rhe Japanese Anned F'orce_s and the E.rnpire of_ Japan 
surrender to t he Allied Powers aboard the USS Hissouri in 
Tokyo Bay. 

The remaining commanders of Japanese ro·rces in the Ryukyus, 
in conformity with the general surrender executed by the 
Imperial Japanese Government aboard the USS Missouri on 2 
September 1945, unconditionally surrender the islands in the 
Ryukyus in a ceremony held at General Joseph W. Stilwell 1 s 
Tenth Army Headquarters in what is later to be knO\•Tn as the 
Stearley Heights ·Housing Area of _Ka.dena Air Base. - Lteutenant 
General Toshiro Nomi signs the document as Commander; Japanese 
Forces in the Sakishi.ma Gunto; Eajor General Toshisada Tokada 
signs as Col'IIIlander, Japanese Army Forces, Amarni Gunto; and 
Rear Admiral Tadao Kato signs as Commander, Japanese Pavy 
Forces, Amami Gunto. 

·A typhoon of terrific force smashe s building ~, planes and 
sh~ppi n? on and around Okinawa. 

· Major General James E. Parker assumes comma.rid of the Twentiet,h 
. Air Force, with headquarters on Guam. 

CONFlVENTt~ r 



194~ 

17 Oct. 

30 Dec. 

1946 

2? .Feb. 

15 March 

19 March 

11 April 

_22 April 

24 April 

2 May 

12 May 

24 May 

.:-
June 

10 June 

7 

Brigadier General Lawrence A, Lawson ~ssumes corm1and of the 
newly-organized Okinawa Base Command. 

Brigadier General Fremond B. Hodson relieves Brigadier General 
Lawrence A. Lawson as Co1ronanding Gene .r~.1, Okinawa Base Command. 

Hajor General Leo Donavan assumes command of the OkinfJ,wa Base 
Co!lililand. 

The 313th Bombardment Wing, VH, is reassigned to the Thirteenth 
Air Force. Personnel of the ·,,ring have been at Clark Field 
since 21 Januar--:r, and full-scale movement took place during 
Februa~J. By this date, _all personnel and equipment are es
tablished at the new base. 

Brigadier General Frederick M. Hopkins is assigned as Con.
manding General of the Twentieth Air Force. 

Hilitary Government calls a meeting of the 15 members of the 
Adviso~J Council, former native district officials, a"1d mayors 
to nominate ~hree men for Chiji (Governor) of Okinawa Gunto. 

Naval Milita~J Government Directive No. 156 establishe s a 
Central Okinawa Adrninistration to be headed by the Chiji 
(Governor). Within the over-all administration are estab
lished administrative departments, a court system, city, 
town, and to\ffiship (shi-cho-son) administrations, and an 
adviso~J assembly to replace the Okinawa Advisory Council. 

The Deputy Com.rnander for Naval Military Govenmient appoints 
Koshin Shikiya as Chiji of Okinawa Gunto and head of the . 
newly-established civilian administration, selecting him 
from _the three-man pan.el nominated on 11 April. 

The Labor Party is organized in Miyako jima. 

The Democratic Party is organized on Miyako Ji.ma. 

Brigadier General Frederick L. Hayden assumes the position 
of first Comm.anding General, Ryukyus Command (Rycom) • 

Yne 1st Air Division is activated at Ka.dena AB, Okinawa. 

Tne 5th Bombardment Gro-qp , VH, i s assigned to the 313th 
Bombardment Wing . 

r • ) • 
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15 June 

30 ,June 

8 

'I'"n e · 504th Bombardment Group , VH , 313th Bombar dmGi n t Wing, 
i s inactiYated . 

The 505 t h Bombardment Gr oup , :TH, 313th 8::JmbarrJrnent Wing , is 
inar;tivat edo 

juJ_y The 413th Signal Company i s rede s i 6nated the 13th Communica
tions Squ;id ron. 

1 July 

10 Sept. 

1 Dec. 

121+7 

15 Feb. 

15 June 

20 July 

26 July 

Aug. 

7 Aug. 

10 Sept. 

16 Oct. 

6 Dec. 

The Naval Hilitary Gove.rnment of the Rjrukyus is replaced by 
the Army Mili ta:r-.1 Goverrnnent. 

Majo r General ·Francis Ho pkins Griswold assume s cormnand of 
t he Twentieth Air Force, vice Brigadier General Frederick 
M. Hopkins . 

'Yhe Cent ral Okinawa Administ r ation i s redesignated as the 
Okinawa qivilian Administ ration ; per Military Government 
Directive No. 20 . 

T..11e 931st Engineer Aviation Gr 0up is activated with head
qu.!lrters at Kadena AB , as a unit of the 301s t Fighter Wing. 

The Okin~wa Democracy Union is organized as the first post
war political party on Okinawa, This party is later renamed 
as the Democrat ic Alliance Party. 

T'ne Okinawa Peoples' Party is organized. 

The Air Force becomes a separate branch of the National 
}lilitary Establishment. 

The 301st Fi&~ter Wing transfers f rom Yontan Airfield to 
Naha AFB. 

Headquarters and I1teadquarters, 313th Bombardment Wing, Very 
Heavy, is reduced to zero strength, 1,)er 13th AF C.!O 27, d.td. 
6 Aug . 1947. 

The Socialist Party of Okinawa i s organized. 

Ma jor · General Charles T. Myers assumes cmmnand of . the 316th 
Bombardment Wing, Kadena AFB. 

Major General Charles T. Myers assumes command of the 1st 
•Air Division on Okinawa. 
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l Jan . 

Q Jan . 

10 Jan , 

12 Jan. 

l Feb . 

8 Feb , 

lC Feb. 

l Mar. 

1 Mar. 

The 316th Bombardment Wing unde r goes com plete reo:-ganization . 

The 17th Communicaticns Squadron , Coni1n2.nd , i ~.; discontinued a t 
r~orth Army Ai r Base , Guam . 

The 20 th Fighter Wing i s rede s i gnated the 4 6th Fighte r Wing 
at rforthwe st Anny Air Base ; Guam. 

Milita.ry Government Di rect i ve do . 4 provides fo r t he election 
of mayors of cities, towns, and tovmships o n 1 February, and 
for the elec~ion of the corresp::niding asscmbl:nnen on 8 February. 

Of the 55 mayoralty positions at stake in the elections of 
this · date, three are filled by members of the Okir.awa Peoples 1 

Fa.rty, three by candidates of the Okinawa Democracy Union, 
and the balance by independents. In 21 muni.cipalities , no 
contest o~curs, since or.ly one .candidate filed. 

or ·the 1,192 assembly positions· a t · ste.ke in 'the elections 
of t his date, two arc won by members of the Ok i nawa Peoples' 
Farty and two by candidates of the Okinawa Democracy Union. 
The bala..."1ce of the assemblymen S6 lected are inde pendents. 
Four women a r e ele cted to office. 

The 2d Eme r gency !?.escua Squadron is assigned to the 316th 
Bombardment Wing for all functional responsibility except 
operational control, and is further assigned ·to the Airdrome 
Group. Operational control remains with the 301st Fighte r 
Wing . 

The 2d Emergency Rescue Squadron is relieved fro~ assignment 
for operational control to the 301st Fighter ding and assigned 
to the 316th ·Bombardment Wing. Flight B of this squadron re
mains attached to Pacific Ai. r Command, llhile Flight C continues 
its attachment to the Thirteenth Air Force He adquarters, Clark 
AFB, P,I. 

Redesignation of Installations: 
Central Army Air Ease (Iwo Jima ) to Central Air Force Base. 
,forth f:.rmy Air Base (Guam) to North Air Force Base. 
Northwest Army Air Base (Guam) to Northwest Air Force Base • 

. ~.am.on Field Army Air Base (Guam) to Hannon Air Force Base . 
Isley Field- Army Airdrome (Saipa n) to Isley Airdrome. 
North Field (Tinian) to North· Airdrome. 
West Field (Tinian) to West Airdrome. 

Cent ral Army Air Base Comrr,and , Provisional (Iwo Jima) is · 
redesignated Central Air Force Base Command , Provisional . 

North Army Air Base CommaDd, Provisional (Gu~~ ) rede s i gnated 
,J(lrth Ai r Force Base Cormnand, Provisi onal. 

.. · o .. 4 1 B · · . ,., 



1948 

l,. i•far . 

6 Ha r .. 

9 Har . 

19 Mar . 

20 Har . 

.J 

23 Ma r. 

21 · Mar . 

10 

12th Ai r<lrome Squ~d r on is r P.l i eved from ass i gnment to Twentieth 
Ai r Force and t ransferred to ~ifth Ai r Force. 

622d Aircraft Control and Warning Squad:-cn is relieved from 
assignmen t :to Twentieth Ai r Force and t r ansferred less per
sonnel and equipment . 

'Ihe 619th Aircraft Control and Warning . Squadron is relieved· 
from {3,ttachment to the 1st Ai r Division, Okinawa, a.nd· assigned 
to the 527th Aircraft. Control and Warning Group on Guam. It 
is furt:1er attached to the 20th Ai:r Force and the 46th Figh ter 
Wing , with station at North·we s t Army Air Base. · 

The 1123d Hiljtary Police Company, Aviation, is r elieved 
fr (?m a.ssignment to th~ 1st Air Divi sion , Okinawa, and as
signed to the Twentieth Air Force, \•rl th further assignment 
to North Army Air Base Command (Provisional) , ,;"ith station 
at Northwest Army Air Base, Guam . 

Detachment No. 1 , 1123d Military Police Company, Aviation, 
is organized at Northwest Arrrry Air Base Guam, and is attached 
t o Headquart~ers, 46th Fighter Wing . 

The 624th AG&W -Squadron is relieved from assignment to the 
46th Fi.r:hter Wing and transferred less personnel and e quip
ment from Iwo Jima to Harmon AFB, Gurur.. The unit remains 

. as signed to the 529th AC&W Group. 

The 627th Arh.W Squadron is · relieved from assignment to the 
46th Fighter Wing and tra.11s.f'erred less personnel and equip
ment from Northwest AFB, Guam, t o Hannon AFB, Guam. 'fhe unit 
remains assigned to the 529~h AC'h.W Group. (20th ~ 18). 

The 9th Communications Squadron is transferre1 from the Fifth 
Air Force in Japan to the Jl6th Bombardment Wing, where it 
absorbs the personnel of the 4th Colllilunications Squadron, 
which is simultaneously· reassigned less personnel .and equip
ment, to Headquarters; 1st Air Division. · 

The Public Information Office, Twentieth Air Force, is removed 
from the A-2. Division and made a special staff section. 

Old milita. , payment certificates are converted into a_ new 
series. 

The 619th Ae&: r Squadron, Detachment One, is· organized at 
Sai_an. Detachment Two is _organized at Iwo Jima and attached 
to Cent ral Ai r Force Base Cof!D11~nd , Provisional, f o r adrninistra
t ion, rations, and quarte r s , ~<lth opera ion~ 1 control vested 
i n the 6th Fighter ;_4ing_. 
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25 1-1?. r .. 

31 Mar, 

7 Ap~H 

11.i April 

15 April 

22 April 

The 627th A.CS.:W Squadron, Detachment One , is di s cont inued at 
1-~t . Tapotchau, Saipan. 

The 11th Communications Sq_uad ron is relieved from assi gn.ment 
to the 1st Air Division. 

Al l engineer aviation companies and battalions , signal heavy 
c onstruction cornpanies , and medical dispensarie s are relieved 
from assigr1.111ent to the 1st Air Division and are attached to 
the sc:!Jre organization. 

The A-5 Division of the 1st Ai r Division is discontinued, 
and its functions are integrated with A-3 as the A-3 Plans 
Section , except for the Manpower Control Branch, ·which is 
a ssi gned to the Air Inspector Section . 

The 624th AC~W Squadron is r e lieved from assignment to the 
Twentieth Air Force and i s t ran s ferred, less pe rsonnel and 
equipment, t o the 1st Air Division, I~adena AFB. (20th AF GO 
2.'{ ) 

The 529th ACYJ.W Group is relieved from assigP.ment to the 
Twentieth Ai r Force and i s transferred , less pe r sonnel and 
e quipment; to the 1st· Air Division, Kadena AFB . (20th AF GO 
24) 

The 529th AG?:s.W Group and the -624th AC& i Squadron are assigned 
t o the 301st Fighter Wfhg and a t tached to -the 316t h Bombard
ment Wing for r ations , quarters , and supply. 

The 627th AO&W Squadron is re liaved from assignment to the 
Twentieth Air Force and attached to the same ~rganization 
instead . The unit remains assigned to the 529th AO& ·J Group 
without adrrdnistrative or operational control . (20th GO 27) 

Redesignation of Installations: 
North Air Force Base to North Guam Air Force Ba3e: 
North Airdrome to Nor.th Tinian Air Force Base. 
Northwest Air Force Base to f~orthwest _Guam Air Force Base. 
West Airdrome to West Tinian Air Force Base. 
I s ley Airdrome, Saipan, to Isley A~r Force Base. 

North Air Force Base Corrmand, Provisional, is rede signa.ted 
North Guam Air Force Base Command , Provisional. 
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1%i1 

1 Hay 

11 May 

11 }lay 

12 ·May 

21-. May 

l June 

2 June 

5 June · 

Colo11e]. \'ia]_te:r E. Arnr;:l d a s sUI!lt3S cr.J!nmarJd of the Jl 6t}1 Dom
ba.r dment Wing , Kad ena Ai r Force Base , r eplac.:..ng Co _._onel Jo! n 
F . :/adman . 

Flight B of the 2d Rescue Squadron is a ctiva ted at Le.dena 
AFB after he i r1g a ttached to the Pacific Air CoE1:nc1I1d . 

r-!ajo r Gene ral Wj_ llirun ~1 . Eagles succeeds Brigadier Gena ral 
Frederick L. Hayden as Commanding General, Ryuk-yus Cor.:m1and . 

The 22d Bombardment Group a t Kadena AFB i s t r an~ferred t o 
the StratB aic Ai r Com.nand . 

'rne Headquarters and Headquarte rs Servicis Company, 934t h 
Eng ineer Aviation Group, is t ran sferred, less personnel and 
e ,7uipment, from the TwentieUi Air Force, Guam, t o the 1st 
Ai r Divi~ion , Okinawa, whe r-3 · t is f urther attached to tha 
316t h Bombardment Wi ng. (HC] . l5t Air Divis i on GO L~ 5, dtd . 
Z9 September 1943). 

The 23d Reconnaissance Sqlladron (VLR) Photo is t ran sferred. 
f rom the PhilippfoP. Islands t o the · 1 s t Air Division a t Kadena 
AFB a'1d attached to t he 316th _ Bombardment tling. 

The 802d Engineer· Aviation Battalion is formed. Prior to 
th i s date, it had existed only on paper. 

The .93d BombarQ.ment Group, a SAC rotational unit , arrives at 
Kadena AFB for a three -month period . 

The 8053d Rescue Boa t Detachment i s reorganized as a result 
of the discontinuance of the 8066th Ba se Servi ce Detachment 
the sa."ne day. 

The Air Compt roller' s Office, Twentieth Air Force, is es
tablished as a spe ci al staff section , while the Budget and 
Fiscal, Statistical Cont rol, Manpower Control, and Finance 
sections are discontinued as special ·staff sections and · 
made sections under the Air Comptroller's Office. The Cost 
Control and Analysis . Sectiori is also established as a section 
under the Air Comptrol_ler' s Office. 

The 567th Air Lateriel Squadron is r elieved .from assignment 
t o the 1~irteenth Air Force .and assigned to the ~nentieth Air 
Force . It remains further a ssigned to Headquarters and Base 
Service Squadron , 358th Ai r Service Group, wi thout· operational 
or administrativ e cont rol , and attached to the Thirteenth Air 
F"rce. 

; . 
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11 LTune 

15 june 

21 June 

27 June 

30 June 

1 July 

13 

Technical- Order 0- 1- 31 change s thP. designat ion 0£' all fighter 
aircra:'t fro!Il 11 P11 to "F11 , attack b~nbe r s fro;n "A 11 t o 11 8 11 , and 
affec t s various othe r t_ype s of rtlli t ary pl anes . 

'fne 6th a.'ld 21 s t Troop Carri8 r Squadrons ;:;_ re reor gani zed and 
redesignated as the 6t h arKi 21st Troop Carrier Squadrons, 
H-P,avy . 

The . 374th Troop Carrier Group, Headquarters, is reorganized 
and redesignated as Headquarters, 374th Troop Carri er Group , 
Heavy.-. 

The 453d Signal Heavy 8onstruction Company i s relieved fro:n 
attachment t o the Thirteenth Air Force and is attached to 

-the 'I'i•..-entieth Air Force. 

Headquarters and Headquarters Squadron, 313th Bombardment 
Win½, Verr-J Heavy , is inactivated at Clark AFB, per 13th AF 
GO 47, dtd . 11 June 1948 . 

The Headquarters and Headquarters Squadron of the 316th 
Bombardment Wing is inactivated, and its functions are 
assumed by the Kadena Ai r Force Base. · 

T'ne 4th Comrm.:.n i cat i ons Squadron is inactivated . 

Det achment Three, 619th AG&\'/ Squadron , is .established at I s l ey 
AFB, Saipan , _with all personnel of the 336th Stat i on Comple
ment Squadron and Detachment 0-ne of · the 619t h AC~' / Squadron 
reassigned to De tachment Three. 

Tne following units are inactivated: 

335th Station Complement Squadron is inactivated at Iwo Jima. 
336th St ation Complement SQuadron is i nactivated at Isley A~B , 
Saioan. 
336th Station Complement Squadron, Detachment One, is in
activated at West Tinian AFB . 
350th Station Complement Squad ron,_ Re cords Unit, is inactivat ed 
at Harmon AFB, Guam. 
627th AC&W Squadron i s _inactivated ,at Harmon AFB, Guam. 

The 316th Bombardrnent Wing (VH) is r eorganized to confonn a s 
nearly as possible with AFR 20-15, usin° the organizations 
currently assigned. This is. ari i nterir.r o r ganization_:, a s work 
has be un on actual conve rsion to the ~~ng-base type unit. 
The 316th Bombardment Wing begins to function under the Direct 
orate system, . w_ith a Coonnanding Officer-, Chief of Staff, and 
th ree Di recto·r s_: (1) Personnel and Administ ration , (2) 
098:rations , and -(3 ) Materiel. 

~CONFIDENTIAL 
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1 July 

15 July 

16 July 

25 July 

J.6 Aug . 

17 Aug . 

ll 

The Ce:1 t ral Civilian Personnel Office is establi shed u..'1der 
the 1st Air Division, Yad ena AFB. 

The Air A.ramunition Group ( P) is established at Kadena AFB 
w-1 th the 11th and 30th Air Armrnmi tion Squadrons a'1d the 20th 
Motor Transport Squadron assigned. 

The 529th AC&W Group is reorganized. The 623d and 62Uh ACl::.W 
Squadrons are assigned to the 529th AC&: r Groupo 

The 619th AG&W Squadron is relieved from assi grnnent to the 527th 
AG~W Group, ~urther r elieved from attachment to ·the 46th Fighter 
\·ling and the Twentieth Air Force, and is assi~ned instead to 
the Twentieth Air Force ar1d thP. h6th Fighte r Wing. (20th AF 
GO 48). 

T:ie 316th Bo:nbardm.ent Wing (VH) i s redesignated Kadena. Air 
Force Rase. 

T'ne 466th Signal Heavy C0nst~1ction . Cor:1pany i s attached to 
Y.adena AFB. 

The 23d Fighter Gr oup, Headquarters, is reorganized and 
assigned to the Twentieth Air Force. 

The 23d Fighter Wing, Headquarters and Headquarters Squad ron , 
i s .activated at Northwest Guam AFB. 

Tne 74th ' Fighter Squadron, Single Engine; 75th Fighter Squadron, 
Single Engine; and 76th Fig-1ter Squadron, Single ·Engine, are 
reorganized and assi gned to the 23d Fighter Group -and to the 
Twentieth Air Force. 

'ihe 19th Bombardment ·,nng, Medium, Headquarters and Headquarters 
Squadron, is activated and assignad to the l'Jth Bombarrl ... .ment Wing. 

The 19th Air Base Group, Hec.d.quarters ·and Headquarters Squadron, 
i s activated anc. ·ass igned to the 19th Bombardment Wing, 

The 19th BombardmP.ni;. Group (Very . Heavy) i- redesigna.ted and 
r ,,,organized as the 19th Bombardment Group, 11edium, It is 
assigned to the 19th Bombardment Wing and to the Twentieth 
Air Force. 

The 28th Bombardment Squadron (Very Heavy) is redeeignated 
an; reorganized as the 28th Bombardment Sq ad~on, Medium. 

The 30th Boo-ibardment Squadron (Very.Heavy) i$ redesignated 
and re o r ganized as the 30t . Bombardment S~uadron , edi1 • 

CONFIDENT 
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17 Au·, . 

12 Auf . 

'Ii-'e 0 3c Bornba.rdL.1ent Sciuad r on (Ver:{ Hea.vv) is ~desi gnate,.· 
and r e _)r ganized as t: :e 93d Bombardrne:nl, S~uad r o 1 , Ledi um. 

The o/. 5Jd Air Base Unit i s establi sh ed at Saipan and assigned 
to the 23d Fighter ~'/i n .?, and t he Twe nt ie th Air Force . 

_ The 6254th Ai r Ba se Ur.it (Iwo Jirr.a) i :-; establi shed ;:;_t Cen t ral 
Mr Force Base . 

The 6250th Air Base Unit i~ establ i shed a t '-ianncn A.FB and 
assigned to the Twentieth Air Force. 

The 19th Bombar-Jment Wing is activated at North Guam AFB and 
assigned to Twentieth Air Force, then en Guam , as a single 
unit containin~ botr. combat and supporting e l eme nts necessary 
t o ca rry out the mi ssion of a combat unit o Its major com".'" 
ponent i s the l 'i t n Bombardment Gr oup . · 

The Wing Base Plan is adopted in the 1st Air Division, and 
t he two win s at Kadena and N&.a are redesi £5T1ated the ?1st 
Tactical Reconnaissance Wing and t he 51st Fighter ','ling 
re spe ctively . 

· i ne 51st Fighter Wing is ac t ivated at Jaha AFB . 

The 301st Fighter Wing is r edesignated the 301st Fichter 
Division and is manned on a "one and one 11 bas~s . Its per
sonnel and e~uipment are absorved by the simultaneousl y 
activated 51st Fighter Wi ng. -

The following units at Nairn Air Force Base are inactivated 
~s a result of the establishment of the Wing Base organization: 
337th Air Base Service Group, Headquarters and Base Service 
Squadron. 
371st Air Engineer Squadron . 
557th Air Materiel Squadron: 
18th Aird rome Squadron. 
93d Airdrome Squadron. 
1945th Engineer Utilities Company. 
Jd Operational Group. 
301st Fighter Wing Dispensary. 

. -0 4· 8 "'~ · · 'c.' _ ,. • 
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18 Aug . The 8053d Rescue Boat Detachment at .~ah a AF'B is redesignated 
the 6302:l T/Org . Boat Uni t. 

'!:"le f ollowing units are a.cti v2.t ed o r estab l i s hed a t l'1ana AFB · 
as 2. ~sult of the e stablishment of the Wing Base organi zation : 
Hcadriuarte r s and Headquact.ers Squadron , 51st Fighter Wing. 
Headquarter s , 51s t Naintenance and Supply ·Grou;). 
51st Maintena..'1ce Squadr on, Fighter Jet. 

·5lst Su~ply Squadron, Fighter Jet. 
Headquarters and Headquarters Squadron , 51st Air Ba se Gro '..lp 
51st Finance Disbursing Unit . 
51st Communications Squadron, fiqhter Jet . 
51st Air Police Squadron, Fighter · Jet. 
51st Installations Squadron , Fighter ,Jet. 
51st Food Service :quadron, Fighter Jet. 
51st 1fotor Vehicle Squadron, Fighter .. Tp.t. ~ 
51st Base Service Squadron, Fighter Jet . 
51st Station bedical Group. 
6303d T/D Air Te n ninal Squadron. 

The following units are relieved from assignment t,o the 
Fifth Air Force and are assigned to the ?1st Tactical Re
connaissance Wing at Kadena AFB, without ooerational or ad
ministrative· control, c.:..--id are _ a t tachw~ t o the Fifth Air Force: 

Headquarters, ?1st Reco11naissance Gr oup . 
8th Reconnaissance Squadron. 
25th Reconnaissance Squadron. 
82d F~connaissance Squadron. 

The following units 2.t Kadena A~ a.re· inactivated a s a result 
of the est_ablishment of the Wing Base organizat ion: 
559th Air Service Group·, Headqua_rte r s and Headquarters . Base 
Service Squadron. · 
989th Air Engineer Squadron. 
994th Air Materiel Squadron. 
$99th Engineer Aviation Company 

-1928th Engineer Aviation Company. 
2316th . Engineer Aviation Company •. 
1937th Engineer Utilities Company. 
1 949th Engineer Utilities Company 
1958th Engineer Uti~ities - Company. 
559th Air Service_ Group Dispensary. 

~qONFIDENTIAL 
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23 Aug . 

24 Auri. 

17 

The f oll owing units a. re activated or established at Kad '3na 
AFB as a r e sult of the change t o the l>Jir.g Base organization: 
Headquarters and Headqua ::--ters Squadron , 71 s t Tactical 
Reconnaissance Wing. 
Headquarters, ?1st Maintenance and Supply Group . 
71st Maintenance Squadron, Tactical Rec·onnaissance. 
71st Sup~ly Squadron, Tactical Reccnnaissance. 
Headquarters an:1 · Headquarters Squadron, 71st Air Base Group . 
71st Finance Disbursine Unit, Tactical Reconnaissance. 
71st Air Police Squadron, Tactical Reconnaissance,. 
71st Communications Squadron, Tactical Reconnaissance. 
71st Installations Squadron, Tactical Reconnaissance. 
71st Food Service Squadron, Tactical Reconnaissance. 
71st Motor Vehicle Squadron, Tactical Re connaissance . 
71st Base Service Squadron, Tactical .Reconnaissar:ce. 
71st Station Hed.ical Group. 

The l+th Rescue Squadron i s assigned to t he· 23d Fighter Wing , 
No r t hwest Guam AFB. 

The 101;,h Communications Squadron, 'ding, ·is assigned to the 
23d Figh tar 1'1:irig • 

The 514th Reconr1aissance Squadron, VLR, Weather-, is attached 
to the 19th Bombardment Wing. 

The 619th AO&W Squadron is relieved from assignment to the 
46th Fighter Wing, Northwest Guam AFB, and is reassigned 
to the 23d Figpter Wing at the same field. 

Detachment Two, 619th AC&W Squadron, is relieved from at
tachment to Central AFB ·command and . attached t o the 6254th 
Air Base Unit, Iwo Jitna. 

..orth Guam Air Force Base Co;nmand, Provisional, is dis
continued. 

Central Air Force Base Corrrnand , Provisional, is discontinued. 

The 13th Airdrome Squad~on i _s inactivated at Iwo Jirna_. 

The 46th Fighter Wing is inactivated at fo :rthwest Guam AFB. 

Detachment Three, 619th ACJ.r.W Squadron, is discontinued at 
Sa:i.pan. -

T'ne 87th Airdrome Squadron · i3 inactivated. 

The 8055th Afrdrome Detachment is di scontinued at Harmon· AFB,. 

·cONFIDENTI ~ 
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24 Aug. 

25 Aug . 

l Sept. 

8 Sept . 

16 Sept. 

1 Oct . 

18 

TbA 32d Compos i te di n~ r epl ace s t he 71st Tactjca l R2conn~is
sance .Jing p_::, th ,"! coTrnand or ganizat i on a t K.3.rJ e r:,~ 1\.FB , and 
the 71st is reduced + o 11 r'::co r-_ --t,c,tus 11

• 

ThP. 93" ~AC rotai'.i ona1 l :xr:bardrnent Gr o;_.1~1 depa r ts fo r the ZI . 

The 98th SAC rotational Bombardment __. r oup a rri ve s at Kadena 

Ar◄n . 

The 6001st Counter- Intelligence Squadron is organized at 

Kadena AFB·. 

Th P, Office of Air Ins_:.ector , Twent i eth Ai. r Force, i _~; re 
designated the Inspec t or Genere.l . 

Major General Alvan C. Kinca j_d a.3swne s cornr.1~md of the Tw1=rnt:i.et: 

Air Force. 

Headquarters , 1 s t Air Di v ision , :-edesignates v a r ious un .=.ts 

as follows: 
Headquarters , ?1st Rcconnui ssa ~ce ~rouµ t o Headquarters: .7ls t 
Tactical ~connh.issance nroup . 
8th Reconnaissance Squadron to 8 th Tactical Reconnaissc1nce 

Squadron. 
25th Re connaissance Squad r on to .25th T2. cti cal Reconna issance 

Squad ron • . 
82d Reconnaissance Squad ron to 2d -?actical R.e conn&i ssance 

Sq 1 adron . 

The General Order red~dgnating the Headquarters and Head
quarters Squad ron, 301st Fighter Wing the Hea.'lquarters and 
Headquarte r s Squad ron, 301st F_i ghter Division , i s r escinded . 
The Headqua'!"ters c:.rrl Headcr..1a rte r s Squadr on , 301st Fighter Wing, 
i s manned on a 11 one a·nd · one " basis throug_,hout the r emaj 'nde r 

of 1948 . 

Tne 72d Air~ays and Air Communications Service Gr oup is re
designated th e 1811th AACS Group . The 170th P.ACS Squad ron 
is redesignated the 1962d AACS So_uadron. (HATS GO ' s) . 

Headquarters, 23d Fighter Gr oup, i s assigned to the 23d 
Fighter \'.[i.'1g. 

The 839th Engineer Aviation Battalion i s assigned to Head
quarters, 1st Air Divi s ion , and attached to the 931st c.AG 
at Kadena f or administration and operations,' but r~main s 
physical ly a ,, -aha AFB whe re it c ontinues to recei_ve logis
tical suppor t from the -5lst_ Fighter Wing . 



ill§. 

~ Oct . 

3-4 Oct , 

10 Oct . 

15 Oct. 

20 Oct . 

22 Oct. 

25 Oct. 

1 Nov. 

19 

The 93 4th Enginee r . via ti on Gr ou p i s atta ched ·t c H~adquarte r s , 
32d Composite ·t11. .g , f or qua rte rs , rations , s u p:;ly, a r.d !11ain-

t enance. 

Thr.! 822d _En.,.,.ine e -:- Aviation Eat talion .; s altached to the 931s t 

EAG . 

Ty phoon Lib~y strikes Okina·-;a, lea-vim: de st r u c t i on i n its w ke . 

The 1st Bombardment Squadron, {e r y He&vy , is relieved f rorn 
assignrnen t to the Twen ieth Air Force . ( ~0 th AF GO 80 ) 

Th~ 1 st Bombardment Squadron , !er-; Heavy, i s tran sferred _ 
less per::Sonnel and e qui!')rnent to the Strateeic Air Corri!land , 
Andrews AFB , Washingt on , D.C. (20 th AF" GO 78) . 

T'nH 5tl· Bombardment Squadron, Very Heavy , is inac t ivat ed c:.t 
Harmon AFB} Guam. (20 th AF GO 79). 

He~dquarters , 9th Bombardment Gro~p , Verv Heavy, is imictivatec 
at Harmon AFB, Guam. (20th AF GO 79). 

Headquarters, 11th Bombardment Group, iJery Heavy, is in-
activated a t Harmen AFB , _Guam. (20 th AF GO 79) . 

The 26th Bombardment. Squa._dron, Very Hea·1y, · is i nactivated 
at Harmon AFB, Guam. ( 20th AF GO 79) • 

The 42d Bombardment Squadron, Very Heav--.1 , is inactiva ted at 
Harmon AFB, Guam. (20th AF GO 79). . 

The 98th Bombardment _Sq_uadrcn, Very Heav-.f~ is inactivated 
at Harmon AfB, Gua.,-n . (20 th AF GO 79 ) 

The 99th Bombard.r:i.ent Squadron, Verv Heavy, is inactivat,ed at 
Harmon AFB, Guam. (20th AF GO 79): 

Tne Manpower Control Section of the 1st Air Division is 
transferred frorr. the Air Comptroller's Office to the A-3 
(Operations) Division. 

_;_ 

The 719t Tactical Reconnaissance Wing is in2.ctivated , and 
·its records are sent to the Cent ral Records Depot. 

The _600lst Counter-Intelligence Squadron is attached to the 
32d Composite -~ing f or loc,istical support . 
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1948 

15 .Jov. 

17 rev .• 

20 Nov. 

1 Dec. 

8 Dec. 

9 Dec. 

1 Jan. 

6 Jan. 

The 529tn ACh.i/ '"'roup and the 623d and 62.4t h ACl.xi1 S~uad r ons 
a re r elieved fr om attachrn.e nt t o t he 32d Comp s i te h' j_ ng fo r 
a l l functions except r at ions and are ~ssigned tc the 51st 
Figh ter Wi ng for all functions except rati ons . 

4th Resc1-1:e Squadr on mannins a u t ho r izatfon is revi sed to 
eliminate ca :r-go and amphibian type aircraft crev, s ar:d lo 
provid e 16 complete SB- 17 cr-ews . 

Ty phoon Allyn strike s Guam . 

The 17th Communications Squadron , Command , i s attached tc 
.Headqua rte rs a nd Headquarters Sc!uadron, Twentieth Ai r Force, 
f or rat ion~. 

The 595th Air Force Band is attached t o Headquarters a11d 
Headquarters Squadron, Twentieth Af r Fo cce, for administra
tion , rations, and quarters , 

The 30th Weather Squadron i s a ttached to He adquarters Squadron, 
Tvren t i eth Air Force , fo _r rati ons , ~uarters , and supply. 

The 1st Air Division on Okinawa is i na cti vated and is re
placed on that island by Headquarters, T'n irteenth Air Force, 
which is transferred frow-- Clark AFB, P.I., to Kadena AFB , 
R.I., less pe rsonnel a nd equipme_nt. Major General Charles 
T. Myers , erstwhile Commanding General, 1st . Air Divi sion, 
assumes command of the Thirteenth Air Force. 

· The 20th Motor Transport Squad ron is relieved · froni assign
men t to the Air Ammunition Gr oup (P) and i s r e assigned to 
the 32d Air Base Gr oup at Kad ena A?B. 

Th e 98th SAC rotational Bombar'(hnent Gr oup returns to the 
Zone of -Interior. 

The 15th Weather Station is attached to· Headquarte!"s and 
Headquarters Squadron , Thirteenth Air Force, for adminis 
tration. 

Two Japanese sailors surrender on Iwo Ji.ma-al.most four 
years after the i _sland Is capture. 
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0 

17 Jan. 

20 J an. 

22 _Jnn . 

1 Feb. 

4 Feb. 

24 Fe b. 

1 March 

12 March 

21 

The L~66th Signal Heavy Cons truction Company ~rnd the 473d 
0i £91 al Heavy Construction Company arr:; attached t o HPa.d 
quarters, _hirteenth Air Force f or ac~ninist ration and op
erational control, arid remain attached to the 32d Compos it,e 
Wi ng for logistic support only. 

The 6tn an 9th Com.rnunications Squadrons are i nd c tivated. 

Tn e 13th Corr.munica.tions Squadron i s reorganized with an 
ahtho rization of nine officers and 177 -enlisted men. 

Headquarters and Headquarters Squadron, 301st Fighter Wing , 
i s inactivated at Naha AFB per Headquarters, Thirteenth Air 
Force GO 4 , dtd . 20 Jan. 1949. 

Col or_el dalt8r :S . Arnold relieves Colonel .3dwin X . Day a s 
Co:rrnwnding Officer of the 32d Composite Wing at Kadena AFB. 
Colonel Day has served successively as Commanding Officer of 
Kadena Air Force Base from 15 August :to 18 August 1948, the 
?1st Tac t ical Reconnaissance Wing from 18 August to 24 August 
1948, and the 32d Composite Wing from 24 August 19h8 to 22 
January 1949. 

Colonel Ch~rles P . Prune assumes COIII!T!and of the 32d Corr,posite 
·,·ling. 

The 15th Weather Squadron is removed from attachment t _o He·ad
quarters ar~ Headquarters Squadron , Thirteenth Air Force, and 
is attache.d to Headquarters, Thirteenth Air Force, per GO 5_, 
dtd . 4 Feb. 

The A-2 (Intelligence) Division is made :responsible for es
tablishing a Histor i cal Unit for Headquarters , Thirteenth 
Ai.r Force, in ccnfonnity with Air Force · Regulat ion 2l0-3, 
dtd . i.~ December 1948 . 

The Marianas Ai r Materiel Area (MAR.A11:.A) is inactivated, and 
the Japan Air Hateriel Area. (JAMA) assumes the responsibility 
for providing logistic support to the Th irteenth Air Force on 
Okinawa for B-29 5pare parts. 

The Hist_orical Unit , Thirteenth Air Force, is de.signated a 
subordinate section of the A-2 Division. Subsequently, on 
27 April , the Historical Section is retroactively made a 
special s taff section as of 1 March 1949, per GO 24. · 

T' e 1391st -.ilitar-,1 Po.lice Company (Aviat ion) at Ka.dena AFB 
i s r edesignated the 430t' . Air Police Squa ron, .-wi th an 
autho rization· of t hre e officers a nd 70 enlisted men , pe r · 
13th AF GO 9, .,d . J arch 1949 . 

· · - ·o 4 .·_ . . · ,.., . 



1949 

16- ·'.arch 

21 _March 

l April 

22 

The 1.~()4th 1-;'ilitary Police Com pany (Aviati on ) c.t '~ ,qha t.FB 
is r8desiv,ated the 431st Ai r Police Squad ron , ·fiith an a u:
Uro rization of three officers c-tnd 70 enlisted me n, per 13th 
A~ ;o 9, d t-:i • 8 Mn rch l % 9 o 

T'ne 23d Reconna.i ssance Squadron , F'LR_, Photo, i g r13lieved 
from attachment to the Tnirteenth Air Force a nd is t rans
ferred to the Fifth Air Fo!'Ce, less personnel, equipment , 
arrJ air"raft , with sta tj_on a t · Yokota J\FB . The unit remain: 
a s 0i.gned to the· 5th _Re connai ssa r.ce Group without adrnini s 
tra t i ve or ope rational control • 

. The 31st Recorma.i ssance Squadron , VLR, Photo ( RCH ) is as
si01ed t o the T'nirteenth Air Force, and is further assiened 
to the 32d Composite Wing with ar! authorization o.f'. 107 of
f i c~rs and 3 9 air men . The unit is t ransferred f r om the 
Fif:-h Air Force less ~rsonnel , e q_uj_pment, a nd aircraft. 

Colonel ".-falt er E .. Arnold relieves Colonf:!l Prime in command 
of t he 32d Co::npo~i te ,·ling . . 

Colon1':! l John W. :~gan as sumes cormnaYld- of t he 51st Figh ter 
Wing at Na.ha AFB, succeeding Brigadi e r Gene ral Hugh P. 
Rush , who had -~ornmanded the 30l ~st and 51st Fighter Wings 
at a½~ since April 1947 . 

The 32d Composite Wing , togethP-r witr: it s ccmposite unit-s, 
::. s in.activated and is succeeded at Kade na ' AFB by the simul
t aneou_sly organized 6332d Stati.on ·;,;ing. Unit s previously 
assigne·d or attached to the 32d Com posite 'ling a r e ass i c·ned 
o r attached _o t~e 6332d Station Wi ng. 

The 529th Av&'.-1 GroufJ and t he 623d. and 624 th _ c~: ' Scuadrons 
a re relieved from aksignme nt t o the 51s t ~i ghter 1·Jing al'l<l 
are reassiened to Headquarters, Thirteent h Air Force, for . 
admi nist ration a rtJ operational control, and a re attached 
to the 51st Fi ghter Wing fo r . logistic support except rations 
a nd Repai r anri . u_.- j_li.ties ("R&U ) f unctions, f or whic th>3y are 
a tache~ to t h~ 32d Cot posite Wing ~ 

I'h e 31st Rec0nnaissance Squadr on is r e liev,:,d fro:n assignruJ nt 
to the 6332d Station ;.o/i ng an is reass i gned to the Strategi c 
n i:r Comnand . It is a ttached t o t he T'r i r teenth Air Force for 
opera :.ional ccntrol a nd 1.oe:ist i c . support , and is further 
a t t:s.che t o t he 6332d Stati :m t'/fog f or ope rational cortr o l 
a nd i ogistic su port , per 13 th AI' GO 22 , t . 1 A9ril 1949-~ 

1'he v · vilian Personnel ffi-:e, i. i rteenth Ai r Po ree, ass umes · 
:· e ad~i nis r a ' i on of Okinawan em' l oJee a . 

CONFIDENT! . I 
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12 Apr H 

16 A ri l 

l? 1- pril 

l Mav 

15 Jfa.:r 

23 

Col';li~l R. 1·'.. . l -:on t gor1:e r :r as~;·u.me s S'.Jffi!nan cJ of t:.he '.;1s t f i c h Le r 
·,1l i.n -. <1 ·'-' .~ --:1ha .AFB , ~.rnc ceed j '1f. Cr:: l oiw1 J0hn ·,;; • .Sg2.r: o 

Col on~?l J ohn d. ;;- ~an a s s umes co1ni'l12.nd of t he -1~33~r . St a tion 
·.-Ji rig :.:.. t I\adena. AFB, sue ceedi ng Col o:1~1 Wa1 t e r S . Arr )l d . 

The l.i. 66 t h a rr1 4 ?Jd 0 i r n-:f1 He avy Co~st r uction Cornpanfo s 
(Avia t ·l. :m) a.re r ede s i gnated Si En-'3.l Aviation Heav y Con
st r uc t i on Compru1ie s . 

The E th 1-'.otor Trans por t Sc!uacl ~•:>n ~n.:i t h e 29t h Ai r Veh i cle 
Repa i r Squari r on are relfoved f r om ar,sig:nment to t he 51st 
Fighte r Wi ng and a re a ss i gne d to . t he He;i' .r~uarter s , Th i:-·teer. t h 
Air For ce, t ho 8h rema info r:: at tached to t he 51 s t F' igh te r Wing 
f or all j_)u. r po.ses. 

The 51st, S1,at ion 1-:e d i cc-.l Gr 1Ju i ~ rede signated the 5:Lt 
Hed i ca.l Gr oup and is r ~o-~gcnized unde r a new T/OY.,S ~ 

The ?.3d _Fight er W- nt1, (•,vir.h al l p:~r sonne l anr1 depe nde nt s) 
~::oves from Ncr t hw~st Ai r Base , ,.., uam , to Howard J...FB, Canal 
Zone . ThA w.ing is e qui pped wi th F- 47 aircra f t . 

The 2d Rescue Squadron is rAlie tred f r om assignme nt t o the 
6.33?d Stat · on Wing and i s f11 r th<H a ss i g ned to the Air Re s cue 
Se rvice, a unit of t h e I<ilita ry Ai r 1 ra.ne port Se rvice. Head 
quarters, 2d Re s c ue Squadron and Fl i ? hts A and B a re at tached 
for operational cont r ol and logi st ical s upport t o t he 6332d 
St ati on Wi ng . · 

The Ai r Force on Oki_ne:(;a i·s redesi f,:nated t he I".-1entic k 1 A:Lr 
Force per FEAF GO 31.i., dtd . 14 Lay 1949 . Headquarte:rs·and 
Headquarters ScrJ.a.d r on , T ·!enti?.th Ai r Force, · s transfe rred 
less pe rsonnel a-rid e qui :pment fro:n. Hannon AFB, -..;uarn, to 
Y.adena AFB, Okinawa . Concurrent l y , He ad quarters and He:=1d 
quarters Squadr on , Thirteenth Air Force , is t ransferr ed f rom 
Kade na AFB to Clark AFB, Philippine Island s. 

Brigadier General Joh n P. Doyl e assu~e s command of t he 
'i'went ieth Air Force. 

Yne 19th Bombardment Wing in the Maria n as i s reliev ed from 
a ss i grnnent to the Twentieth Air Force, but r emains assigned 
to FEAF, under which it functi ons as a se parate, autonomous 
c omm.and., assumin the 'I\-rentie t h Air Force rnission and re 
sponsibilit ies , .including jurisdictlon ove r the Ha rianas 
Ai r lfat e rie l Area (MAR/.J.:A) . 
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15 !~ay 

16 Hay 

l June 

--5 .J1me 

21 Jillie 

1 J uly 

15 July 

19 July 

-.) 

Concurrently with the t ransfer of the TwentiAth Air I<orce 
from Jue.m t o Okinawa , the C:omm;md ir.:: Gene r al -:;f th P- Twenti:=:th 
Ai.r Force as s ume"' cou r t s mart i-3.1 ju r i sdiction over the 19th 
Bc.~nba rd.men t Hing on Guan. · 

Major General Alvan C. Ki ncaid a sswnes -comm~nct of the 19 t h 
Bombardment ,li ng and appoints his' former 'I'rdentieth ~i r Force 
st3.ff officers to similar positions 1.n the 19th Bombardment 

. Aing , pe r GO 10 , Hq ., 19th Bomba:rctinent Wing . 

Brigad~ er General Alfred H. M.axwell re pl:3.ce s V:a jor General 
K".ncaid as Commandi ng Genera l, 19th Bombardment Win g , pe r 
GO 11.+, Hq., 19th Bombardment \ving. · 

rfajor General Alv~ . c. Ki!1caid resum~s command of the 'fwen
t ieth Air Force, now on Okin;,wa, and Brigadier General _John 
P. Doyl e is named his chi.ef-of-staff, pe r 20th GO 53 and 54. 

Typhoon Della stri Kes Okinawa with winds over 100 r:nots per 
hour. 

Th~ 466U Signal Aviati_o:i Heavy Cons t ruction Company is re
l i e ved from attachment to and is a s signed to the Twentieth 
Air Force, It remains attached to the 6332d Station Wing 
fo r . logistic support, however, per 20th AF GO 61, dtd. 28 
June 1%9 , 

T1e 6302d Boat Unit is discontinued. 

T:-ie 931st Engi_neer Aviat i on Group and the 802d , 808th , 8 22d, 
· and 839t h EnE;ineer Aviation Battalions are reli eved from 
attachment t o and are ?.ssigned to the Twentieth Air Fo!'ce. 

The 11th Air Ammunttion Squadron , formerly assigned to the 
633 2d Station Winn- f o r all purposes, is assigned to Head
quarters, ·Twentieth Air ' Fo r ce , and i s further attached to 
the 6332d Station Wing for a d.ministration and logistic 
support. 

Th?. 224th !l;edical Dispensary , Aviation, and the 473d Signal 
Aviation Heavy Construction Company are inact i vated an.d t rans 
ferred to t he c .... ntrol of the Department of the Army, pe r 20th 
C-0 60, dtd. 28 June 1949. 

The His t orical Section i.s dissolved, and its functions are. 
assumed _by the A-2 IHvision, Headquarters, Twentieth Air 
Fo:,;-ce. _-

Counter-Intellj.gence actJ vi ties a re removed from the A...,.2 
- Division and are reassigned to the Inspector General , Head

quarters , Twentieth Air Force. 

CONFIDEN'I'IAL 
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20 Jul y 

22 July 

23 J ul y 

25 J uly 

25 

The 6332d Com po'.3 i t c Gr oup is d isc,:m t ::.nu~d . The re sp ::msi
oi l i t y for hase ., p~r:;ormel , and do cument security , a:; wel 
~5 f or ~~tte r s pe r taining t o l oy~lty i nvestigations , is 

. removed f r om the Intellis ence Section o f the 633 2d Station \ 
'dinr and made a functi on r> f t he .-.Ji nr~ Provo s t 1:ar:-5hal o 

The t itl'3 3 of Headquarte r s Cornmcrnq.a11t 2.n:-1 He adquarters 
S~uad ron ..,ornmander, Twentie th Ai r Force , are unified unde r 
one ~i t ion a nd one i ndividual . 

Typhoon Glori a strikes Okinawa with maxi mw:: -.•rinds re corded 
at 117 lmot s . Unofficia l r eports , based on 2.i re r aft .l nst r 'Ll 
ment, reading s, l ist gusts as high as 17 5 mi les per h:n1r. No 
personnel of the Twentieth Air Force a re ki lled or se r i ously 
i n jur ed de spi te extr eme da.rna:~e 'drought to Air Force i nsta l -

. L t~i ns and &ircraft -~ 1: ,.._-,-.v e r, the natives a nd occ11p2.t ion · 
.:,e r sonnel su stain. death , injury , and r1es •,~ ) ~+- :ior. t o them
selves and the · r p r ~p~ r t y . · 

T:-ie T\>:anUeth Air Force i s ::eli~ved of ;.;enera l courts mart i ;;_l 
'jurisdict · on o-ve r t he 19th Bo:nba rdment ~-/ir?g on '.";u2.n: 1 a nd t ~,e 
lat te r: corri!'n~nd assumes t hi s re~-ponsibi1it y . 

The 29t h Air V.:;h.:.c l e Repai r Scuad r on is i nact i vated a nd t rans
fe rred to the · cont rol of t~c De partment of the Ai r Force . 

The 31st St r ategic Re connaissance Squadron, VLR. , P 1oto , is 
.attached t o Headquarters ., 'I\-1e ntieth Ai:r Force, fo ~ opera
tional control and i s furthe r a t tached to the 6332d Station 
·ding f or l ogistical s upport . iJ 

Fligr1 ts A arid 8 of the 2.d Rescue Squ2dr on a re attached t o 
Headquarters, Twentieth Air Force , f o r operational cont rol, 
a.nd a.re fu.rther a ttached to the 6332d Station ¼'ing f e r 
lo.r:;istica l support. 

The 558th Air Force Band and the 27th S:t,atistical :erv i ce 
UniL are f urthe r attached to the Headquarte rs and Head
quarters Squadron , Twentieth Air Force, fo r aQ~irii.stra
tional and lo i stic support~ 

Tne 13th C0!11.munications Squad ron and the 466th ~igna l Avia
t ion HAavy Construction Compa.•iy are assigned t o Headquarters, 
Twentieth Ai r Force, with no further attachments, per Hq . 
20th AF GO 69 , <ltd. 22 July ·l949. 
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2:, Ju1y 

29 July 

13 Aug . 

22 Aug , 

26 Aug . 

1 Sept . 

16 - Sept . 

T~ e 20tr~ rfo to r Transport Squadron, which has been assigned 
tc the 633 2d Sta ti on -:·Jing , is a.ssi .2y.ed to Headquarte rs , 
Twentie t h Air Force, a~d attached to the 6J32d Station Wi ng 
for all purposes, per 20th AF _.,!{) 69 , dtd . 22 July 1949. 

The 15th \ve ath'S r Squadron iG attached ..,o Headquarters , Twen 
t:i.et' Air Force , 1.·ri th no further attachment . 

'rhe 1811th Ain"fays and Air Communications Service Group is 
attached t o Hea.dq•_,arters , Twentieth Air Force, a nd further 
attached to the 633 2d Station Wing for logisti cal support , 
per 20th AF' GO 69 , <ltd . · 22 July 1949 . 

The 6001st Sp~cial Inve.stigation Uni.t (IG), Headquarters, 
DL trict :·o. 3, ~s a t tached to Headquarters , 'r'...rentie th Ai r 
Force and f urther attached to ~e 6332d otation Wing for 
lor,istical support , pe r 20th AF' ,-,0 69 , dtd . 22 July 1'=;4 9. 

A Plan3 and ft.e quirements Se c tion is est~blished di rectly 
responsible to the As sistant Chief c"Jf Starr ·, A- L~ Division, 
Headquart~rs , Twentieth Ai r Force , 

Typhoon Judith affects Okinaw2. wifo winds up to 65 knots , 
A_l flyable ai rcrcift are •2 vacuated to I tazuxe , 'T'achika.wa , 
and Clark . 

The :?0th 'foto r Transportation ::)quadron is attached to the 
6332d .raintenance and Supply Cr oup for all purpo 0 es . 

Lieutenant Colonel Guy ~-J . Saunders relieves Colonel John 
.\-! . Egan of corranarid of the 6JJ.2d Station ing, )ier Hq . 6332d 
Stat ion ~ing GO 16 , dtd . 26 Aug . 1949. 

Brigadier General Yantis H. Taylor is announced as Chief of 
Staff , Headquarte r s, Twentieth Air Force, relieving Brigadier 
Gene r al John P. Doyle , per L'OtL GO 76 , dtd . l Sept . 1949. 

By General Order of 5 De cerr:ber, :!"etr oact i vely effective t h is . 
date, Flight D, 2d. Rescue Squadron , i _s attached t0 ,.,he 
Twen~ieth Air Force for operational con ~rol and logistic 
support . 

The close- out of 11.AHAMA is completed with the fo rwarding 
of a1J. it s r e cords t o the 19th Bombardrnent Wing . All cor
responde nce in- ended for J•l.ARA11A will henceforth be handled 
by the 19th Bomba rdment Wing . 

Detachment 1, 1962d Ai rways and Air Communications Service 
(A.ACS) Squadron is established at _faha Air Force Base • 
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l Oct . 

3 Oct . 

10 Oct . 

13 Oct o 

17 Oct . 

25 Oct . 

1 Nov. 

27 

The 13th fa..r;u11ur1it ion Su!):-Jl y Squad r -::m , Oe pot , assi b 1ed to 
the 13th Ai r Depot ~·li ng , i s a tta ched to ·he Twentieth Ai r 
"5'o r ce, l ~ss :)e·r s on. :~l 2.nd e~ui :.-nent , !)er F:~hF GO 72 , d .,d . 
2? 3e :-; t . 1949 . 

Jri gadier Gen~ r al Ya.nti... r1 . Taylor as sumes corrrnand of the 
Twentieth Air Force, pe r 20th f-\F GO 79 , dtd . ?';.1 Sevt • 1%9 . 

M2.,jor S-eneral Josef ~ . 0hee t z a s su..rn::: 3 corruna nd of the Ryukyu f"' 
Com1,a.r1d , succ_sedinr:: Ifa j o r GBncr tl ~<Ji_ll · 2JTl :I. Sa pl e s .-

Har mon A}'B :.s d esi i nated as a s ub - base of '. iorth Guam /1.F'B ; 
f--?.r 19th ITd ~!{) L.9, 23 Sept . 1949 . 

The 839t i'i .wng i nee r Avfa.tion Eattalion is a t t ac hed i,.,o the 
f32 2d Engine e r Avia t ion Bat.talion in order to r elieve t he 
ad.mini strat i VP. load . 

USAF dire cts tl: a t Ifo r t l': Guam h';'B be :renamed .l\nd e rse r:; In r 
Force Base ., in hon or of Brig.:i.die r Genere.l ,.Tam'3r~ Roy A. derse n, 
, e r DAF r,-0 32 . 

Major General Alv.an C. Kinc aid asswne s c ommand c f the Twent'ieth 
Air Force, per 2Cth AF GO 86 . 

The 13th A.'T!!l1unition SupplJ . Squad r on , De pc t , a t t ached t o the 
Twentie th Air Fo r ce·, l ess pe r sonnel tillc! equi pme n t , is further 
attached to the 6332d. St ation Wing f or E.dmin :i: s t r a t i ve and 
l.ogisttc support , per 20th AF GO '35 , d td . 8 Oct . 1949 and GO 
103 , dt d . 12 Dec . 1949 . 

Tne 19th Bombardment Wing , Gu2Jn, assigned t o Headquarters , 
. F'EAF , i s furt he·r a ss i f{ned ·t o the Twe ntieth Ai r Force- with 
out change in station, per FEAF GO 79 , d t d . 17 Oct . 1949 . 
Concurrently , all li.i'1its .as s i gned to Hea.dquarte:rs· FEAF and 
a t t ached t o th e 19th Bombardment Wing are fu rther assigned 
to the 1".,;e nt ie th Air Force wj_thout change i n s ta tion or in 
thei r a t tachment, status . (19th BW 0) 58, 17 Oct. 1949 ). 

Headquarters and Headquarte rs Squadron , 5_lst Fighter Wing , 
and Headquarters and Headquarters Squadron , 19th Bombarrunent 
Wing , are reorganized with aut hor i zations of JO . officers and -
64 enlisted men for each squadron , per 20t h AF GO 8B, dtd . 
20 Oct . 1949 .• 

Kadena. and ilaha Air Force Bases are rede!:dg~ated Kadena and 
,fah a Air B2.ses , pe r FEAF co· 83 • 
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16 Lo·v , 

F ,e J 0P1 ~-le athe r Squa.dro1, , a ,tached t c; the 19th Bomb:.rJJ)lent. 
Wine, i s i nac tivatsd . Al~~kather Detac~ments 15- 2 a~~ 15- J 
ar'= cltt ac:--"ed to the 19th 8omba.rdrr.ant ':Jin 0 • 

Colonel He nr-y B. _. isher replace s Br i ·_a: i e r Gene r al ! a.ntis H, 
'I'ayl.o !:' as c n.:_e f o f St aff , ?0 th AF , pP. r 20th AF C-0 95. 

Detadt'!:en· l , 1962d. M-.CS Jquad r on , locat ed at i!aha Ai r Base , 
is a t.tached to Hsadquarters , 51st Fip;h te r >l :i.ng fo r logis ical 
support . Cor•"l!;and jurisd icti on r em2ins ves ted in · hP- 1962d 
AACS Squad r on , pe r 20tr1 AF' GO 96 . 

Headqua rte rs-, 'l\,renti r;th Ai.r Force, i s reorf~anized under t he 
Dep t y and ~irec to rate Staff System. 

r, he -ff ice of Staff Dental Su r geon , Headquarters, Twentieth 
/.d.r Force, is dissolved , and the Dj r ector of Dentc,. l Su!'gery 
i s pla ced ·,.1nd er tr1 8 supe rvision of the Surgeon . 

'Th~ 1-'.aste r Plan !'c r the C" ns t r uction of typhoon- re sistant 
st "' ct.ires on Okinaw:.i is approved by both the Kadena Air 
Base Easte r Planning Board and t he Commanding General , -
Twent ieth Ai r For ce . 

22- 23 \ov . Typhoon All:m strikes r~uam , 

26 Lov . C0lonel Frederick ...!, • Calhoun assumes command of t he 19th 
Bon:bardH,en t ,'ling , pe r 19th F!tl GO 63, 26 Nov . 1%9. 

27 ! rO r . Bri.gac.ier· . .,enertl Al_f'-,..cd R. !,~a,..~ficll i s annou .. ced as Vice 
Commander , !iea.d r-:uarters , Twe ntieth Ai r Fo ~ce? pe r 20th AF 
GO 97 . 

29 .fov. 

1 Dec . 

3 Dec. 

Brigadier General Adlai H. Gil ke s on assu.1:1e s con:mand of the 
19th Bombardment Wing , per l 9t~! BW GO 64 . 

The 467th Si ~ntl Aviation · Heav.; Construction Company is 
assigned t o duty with the Twentieth Air Force, per FEAF 
GD o/J , dtd. 7 De c. 1949. 

Colonel George A. LcHenry is announced as Corrmand i ng Of-: 
fi cer, 6332d Station 'il/ing , re pla c:ing Lieutenant C.::lonel 
Guy v. Saunders, :p3r 20th AF GO 99 . 

The 3d B.adar Calibration Det ac~~ent ~s rede signated the Jd 
Radar Calibration Unit , pe r 20th GO 101 , dt~ . 3 Dec . 1949 . 
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l Jan . 

3 J an . 

12 u·n . 

1 ~ ,Jan . 

20 Jan . 

The ~?4t h fai nt0nance ~"=!il:\•i .r.-; , !, Tr o-::,p Ca r rie:: ) Heavy, a nd 
t hP- J 74·h S ppl y ,Jqua•lron, Troop Ca.rrier, He avy , are attached 
t o t he 6470t , Stati on G:ro1( · for all r urposc s . 

',ri e ci i e r Ge ner2.l ifo.rr ;r B. She r ma :1 as sumes cor".rn<i.nd of the 
R,-:N.kyus Commc:1.nd in the a bs e nce 0f l·!a j or General Josef R. . Sheetz . 

The \·Jords ilr~adq a rtcrs Comrrw.nctant '' are remr.Jv8d from he 
~jit l~ of the Hi=:: adr~uar ers S(~Uaci ron C0trm:ander , per 20 t h hF 
Dail~/ 8t11letin , ·d t d • . 1 Jan . 1950 . 

The .0 t h Photo Technical Unit i s i nact j_vatecl . 

Detachr:1ent 2, 548 t h Reconnais sance 'i'e chnical Squa ron , is 
a ttached to Twenti e th Air Force fr all purposes , and is 
f urt'.-ler attache to the 6332d Station Hin • and to the _6J3 2d 
Aj r Base Gr oup . The au horized complement of two offi cer s 
a nd 19 ~rtlisted men i s drawn from ., he 10 t h Pho t u Technical 
uni+- . 

The 21st Tr oop Carr ier Sr.uadron :i s r elieved f r om attachment 
t 0 the 6i+?lst Supply and tfainte nance Squadr on (1-mich was di s 
cont i nue d retroa_ctively effe ctive r3 Dec· mber 1949) and is 
attached to the 19th Bornbar dment Wing f o r a.11 purpose s $ 

Sep,3 rate s quac~ron el ements of ti18 37l+tb Troo p Carr ie r ~'ling , 
:fo:i,ry, a re relir;ved f r om a t tachment tt) t he oli?Oth Station 
8roup and a re fu rther attached t o the 21 st Troop Carrier 
Squ a dr on f o r all v 1rposes . 

The Inte ::--im R;,.1k;n1s Advisory Counci.L i s e stabli f>hed by 
Eili tar-: Sovernment · Ordinance Jwnber l to c onsider ri such 
matters as may be r efe rred t o it by t he 1'-!i L t a-y- Gove rno r 
of ov 0 r - all inte rest to the f our rovis i ona l · Gove r nments 
0 f . the :qyukyu I s l and s , inc l ud in ~ he granti ng o f limited 
seL' - gove rnment to t he people the reof , 11 and to advise the 
Mi litary overnor wi t : re~ct to st ch matters . This marks 
-the first instance of native pe r sonnel worki ng on a Ryi·ky7J.S
wide basis . The 11 membe r s of thi 5 council ·, ~ cho s en by 
t he four Chi jis (Governors) with · prio r approval o " t he 
.,: ·1itar7 Govern or, on t he basis of one representati re for 
e a ch 100 , o r)() p op 1 1 tion or fraction thereof . 

The 474th Sig-nal Aviat ion Heavy Cons t. ruc t ior, Company L rn
l i eved f r om -the operational ~nd technical sup e rv ision of the 
811th Enginee r Aviation Battal ion , a nd re_inains attached to 
t he SU th F,J.B f: or at: mi ni s trat:.ive contr ol only. 

CONFIDENrIA.u: 
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27 J an . 

3 Feb . 

30 

Th i; l ~v Co::-;1mmj ati,) n s 3 c?Je.dron ~0 rel · 9 •1r~ d :"ro~~. ··r1r: '}p8rE.!. 

t l o naJ. c ont r ol o. r.i t 0chnica.l surJe rvi s i on o f ~.he l ;t' , ···.:1. r n 2. Sc; 

8 r o , ~) , and r emain:==. a s:3 i f ne d t.o ,hP. J.9t' 1 A~ r B.:ize Gr ::iup f '.)!' 

acllni r1is t r a , i ve co, .trol only . 

The 6251 3t, B,J:;. f-, j niL ." s d isc .,!1t i 1Ued a nd i..ts :nis:; i or d '.3 SU!r1ed 

'.):/ ~' } i t;ht D of t,i1 ,~ 2d !te0c 1.e Srpadron . 

·The 633 2d St;:,.::i c.,n >ling i s -:- 01desi ::_:n :i ted t·1e 
'd "n?, , p~r 2:)th \Y :;.o 5, dtd . 2.~ J a :1 . 1950 . 

H8 a~r~uarters and He ad qu2.rters 3r:uad r on , Ti l er" i~th .Ai r F, rce: 
is r eor ganized \d t h an autho r ized s t r en2:th --:, f 61 office r s 
and 117 enlisted ~:-:en , j 1 a c co:r'd a ncc i·:i Lh 20 t h AF GO 5, d td . 
2J ._ a n . 1950 •. 

T:1 <:! rn9th L,n f) !18 8 r A'd.d ,ion uat,\..aU cw i ::; r r, l :L~ved f r o!!! 
- ~t -3.chment to the ~2d 3/..3 . 

':'he 15- 3 id.r ~,le 2t r! r; r 3ervicc De _.a.cl", .1.:.r. ... i,5 -:i isccn t .~ni ted , pe r 
15th '·foa t he r 3': • '}() 5, dtd . 2l ?eb . 1950 0 

The ?. l ::t Troop C-3.rrier Squad ron &nd i t :-:. s q uad r on elements 
a r::: r e liP-ve d f r om e. t t !:l.chrnent t r_, th':! 19th Bombardme nt 1•/ino 
and a r e moved with permanent chan_se of statior: f rom :-! ~rm: n 
A~B , Guam, to Cl.:i.rk AFB, Philippi nc~ I s l a d s . 

F- 82- 1 Detachment , 3499th 1-1obile Trn .i.n i ng: Squad r on (Fight e r) 
is at t ached to t.hi.s head '! a r te rs, with station at !fa.h;:i_ Air 

, Base . 

'l'he Judge Ar:lvocate , Head0uarters , Twen t i a Lh 
re r:ioved from the a dministr ative supe rvJ.sion 
fo r ?e!'sonnel. 

i r Force> i s 
of the Deputy 

The 1 9th . Base Service Squadr on , Bombardme nt , Jled ium , at 
Ande rsen AFB , is inactivated pe r 20th . AF GO 8 , dt d . Cj Feb-. 
19·50 . 

Tlie .5l st Base Service Squadron , Fi gh ter, Jet , at No.ha Air 
Ba?e , is inactiva t ed per 20th AF GO 8 , dtd . 9 Feb .- 1950 . 

The Headquarter·s ar,d Head<1uarte r s Squad r on , 51 st Fiehter '.t/"n g , 
and the various compornfr,t squad-r ons of the wing are re-
d~ signated pe r 20th AF G{}9, d td . 10 Feb ~ 1950 , as f ollows : 

OLD D".;SI GNA'T'ION 

Hq ?z Hq Sq , 51st Ftr i g 
. " q , 51st Ft r 3 p 
16th Ft r Sq, Jet 

NE~·i DESIGNATION 

Hq &. Hq Sq , 51s t F't r Intcp ' I 
Hq, 51st Fti I ntcp Gp 
16th Ftr I ntcp Sq 

CONFIDENTIAL . ., 
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l l Feb . 

h. Feb . 

17 Feb . 

25 Feb. 

lfarch 

Old D . 5~ 9nati.on 

25th F-c. r 3q , J et 
26 tl) Fr, r Sq , J et 
51st Maint . 3q , F r, Jet 
51st Supply Sq , F~r , Je t 
51st !fo tor Vehicle Sq, Ft r , Jet 
51 st Crnmn Sq , Ftr, Jet 
51st Air Pol ice Sq , Ft r, Jet 
5l st .Food Service Sq , Ft r, Je t 
5l~t Installations 5~, Ftr, Jet 

New Desj_;:;naticm 

25th Ftr I ntcp 3q 
26tr1 Ft r Intcp Sq 
51st i-'aint .:,q 
51st. Suppl.,~ s~ 
51st Motor Vehicle r· 

·•-·•" ~,i 

51st Com:o. Sq 
510t Air Pol.ice Sc!. 
51st Food Service Sq 
"51st I nstallat ions Sq 

T1e 15-2 ive11ther Servi ce De t achment is attached to the 19th 
Ai r Base Gr oup fo r qua rters, loc&. l su. !-""Jl./ , medical attention , 
courtsmart, i al jur isdic t ion , and administrative s upport , r- r 
15th '•leather Sq . GO 4, lli .?eb . 1950 . 

Major General Josef R. Sl e etz , r e ~ove r ec. s1)mewhat from h i s 
ilJ.nf!ss , re s 1Jrr.es command o f the WJuky·u s Commar1d . 

T 1e 1958 th AACS ~quad ron is moved f r om Harmon AFB to Andersen 
.CSB . 

A Di r e ctor of' Veterin~rian Serv ice is added t o the Offi ::;e of 
the Twentieth Air Force Staff Surgeon . 

The 6l~70th Sta ti'on Group is discontinued . 

1'1-ie 1504 th Afr Ba se Group (MATS) · is t ransfe rred f rom Harmen 
A_h'B t o Naval Air St a t ion , Agana , with which move all flying 
activities from .Harmon AFB cease . 

Thi~ 12th and 13th Air A.mmunition Squadrons are r elieved from . 
a t tachment to the Guam Air Ammuni t ion Gr oup (P) and are 
attached d ire ctly to Headquarters , 1 9th Bombardment 'ding fo r 
all purpose s . The 13th Air Alnmun:ition Squadron i s fu r the r 
a t t a ched fo r all pi1rposes to t,he 12t h Ai r A1nuniti on Squadron . 

The 6256ti-t Installation Squad r on is re-lieved from· attachment 
l o the Guarn Ai r Arnmunition Group ( P) ·a nd is a t tached to the 
19th Air Base Group for all pur poses, and is further attached 
to t he 19th Ins t allatio~ Squadron for operational control . 

The_ AN/TPS- lB be comes ope r ational at Site 53 with a pi ck- l;P 
ra'1.g e of -120 mile s . 

The A JjCPs.:5 becomes ope rational at Site 52 with a pick-up 
range o f 1 50 miles. 

CONFlDENTIA t. 
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J. I-1:::.rch 

10 April 

15 April 

_19 April 

2/4 Apr il 

4 May 

10 May 

'['he 19th 1 ass S8rvice .Jq_uad r on , 3ombad'.nsn· , i·'.edi.u.,-r. ,. i. s in 
de tiv·_tgd . 

The ,Hl/CP3-:i beco:rt2 s p:~ r a ::. i r.,nal e_ t, Site 5? on a:-i e, e r ge ncy 
basis ·11ith a pick- u"f) ran 5e of 150 rniL~s . 

He adqua rters ard P.e acw._u;1rters Squad r on , l fD.lth MCS Group 
c.1nd 1 962d AACS S .'1adron a re furthr~r attached to· the 633 ?.d 
Air Base :-Jin~, f or l 0s i s t.:.c support c.n-i f' or specia . .1_ and 
~,ur!l!:1ar-J court martial jl:. r L,diction . 

The 919th En..::,in~er Aviation !fa i ntenance Company i s ~ _, tached 
t.o th e S3J2d Air Base :r n-,. f or log i stic support . 

Headquarte rs, 529 th Aircraft Cont r ol and ·.faming Group and 
623d a nj 624th AC&A Squad r ons a r e attac '•rnd to the 6332d Air 
B~sc Wing_for logis tic sup~ort , ~xcept ~hat a rea occupied by 
elements o. the 52~, th ACb.\'i Gr oup a. r<= establ i s hed as outlying 
a reas f o r all air i nstall-ations ac:tiviti e s unde r the controi 
-:>f the Commanding Officer, 529th ACl-1. .! Group . Administ ra tive 
and OP'3rati onal c ont r ol is r~taine d by -• ·:eadq_uarters, Twen
t i8th Air f,_rce . (20 th .4.F 'J-0 17 , dtci . 4 Apr · l 1750 ). 

The 630 3d Ai r ""•enninal S11uadr on is reo:-ganized . 

The 6304th Maintenan ce Repair , a!"ld UtilHie s Squadror is 
dis continued , per 20th ..,-C 18 , dtd . 6 April 1950 . 

Ande r sen Air Force Base , Guam, is rjedicated . 

Detachment 2 , 548th Reco:maj_ s s:c.n ce ie chni cal Squad r on , is 
relieved from attachment t o t he 633 2d Ai r Ba~e Wing fo r all 
purposes, and is attached · to the :,:1 st St rategic Re·connaissance 
Squadron (Photo ) for operational con;Jr ol and t o the 6332d Air 
Base Win g for administ ration and lov.istic sup?ort , pe r 20th 
AF GO 20, ut d . 19 April 1950 . 

Detachment 2, 5h8th Reconnaissance Technical Squadr on , is 
f urther attached t o Hea dquarters, 6332d Air Ba se Group , for 
administrative and l ogistic support. 

Headquarters , 2d Rescue Squadron , and Flight B, 2d Rescue 
Squadron , are moved, together with pe rsonnel and equ~pment , 
constituting a permanent change of station,· from _ Kadena Af3 
to Clark AFB, P . I. , pe r 20th AF !·10 -1 , dtd . lit April 1950 . 

Flight A, 2d Rescue Squar4 r on , i s t rans ferred le ss personnel 
and equipment f rom Kadena AB to Clark AFB . 

~CONFIDENTIAL 
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1950 

10 !fay 

15 1· a::1 

20 J .J.1!8 

25 Jmw 

28 J une 

Fl " cht G, ~d 11.B sc u.e S, ,uad ron , i s :. ran s f e rred 1.Gss :~e r s onnel 
a:~d e qui.p:n:::nt frorr Cl~ r ;,: _: .. ? '3 to !"..:2.dena . 

APO ,ie :,igna~.ion for th'3 5l3t F'igh t 13r ~·Jing "is ;;)1a .. ,g,}d from 
APO 239 j Unit 2 , to ·APO 235 . 

T'ne l~th Ammunition Su_ ply Se:u&dron , Depot is attached to 
the 11th · ir /unmunition Squc>.rl r on for ad, J.n istre.tion and 
logist is '..m;port . 

T'.1 e ith Fi i:sht<J r Al] .1~a he r Squadro:1 i ;:; re ..... ieved fro .. 1 a=--sign
r:i.ent to · he Fifth Air Poree , further assig:1rnent to the 3/+?th 
Fighte r All dea,ther ~-f~ng , a.rid 2.ttacrunent to the T-~mnLieth Air 
Force, ~nd j s reassi r;ned to the Twe ntieth Ai r Force with 
fu r the r assiEnme nt to th•:~ :51 _:t r ighter Intt>:-~'3pto r .'iing . 
3i'!Etl tal"! c:; r,n sl y , th e .se .:J r-?.~f, s(~:iad r on eleLent.s of t h~ 347th 
Fi eht e r A:il '.-P-etr:er Wi ng ar,~ ,.-fit h-irc~'n-r1. (?SAP ·G ~5 , d t d . 
?2 JunA 1950) o 

The Republic of Korea · ~- inva ::d . at i~OOt( (Ck i nawa Da::,l i 6 :· . 
3a :in ,~ Ti.:-r,E: ) b/ force~ o f th . . tbrtl :. K0r e~n P<;ople I s I1e pubiic , 
,.-.'"it}: · a r esultont increased alert ~t atu.s in the '~1i8r1t ieth fa .. i r 
F'c rce . 

; :orth Korean Peool~ ' s ; <.:: p i~b lie '3C lares ·.-!a r on the Re _public 
of Korea (R~K) • . · 

All combat - r$ady aircraft <3.nrl cre1•1s of the l+ t h Jtll 'Jea.vh8 r 
F' i gh ter oquadron , to c::etber with necessary :.1a~ nten3.nce :--er
sonnel are Ji0'!8d to Itazuke Air B-:1.se . 

T'r. is cmnmand assur:1es combat ope:--ati ons in Korea . 

1:-ie 19th Bombard.n1ent " roup , con s.ist 1f !L:, of the 28tr~1, 30th 
and 93d Bo;nbar dment Squad :r,')n s , i s o :'dered to OkiL awa f:rom 
Andersen AFB , Gua~ . 

The firs t .combat mL,sion cf tr is cornm&nd. -is f 1 o·.-m against 
targets of or,port tL11ity by aircraft ·o f the 19th Bombardment 
Gr oup ta1<ine of f frcm Ka,iena Ai r Base . 

Kir~po Airfield and Seoul, the South Korean ca. i t al , are 
occ·1pied by Nor th Korean fo r ces ; whereupon Taej on is ma.de 
th e official capital of the Republic of Ko~ea . 

President Harry s. Tr-u1rian . order s United State s airc r a..ft in 
thn Far ~ast and warships o"" the Seventh Fleet to assist :in 
the d 0 fence of South Korea . 

·co~NFIDENT!At 
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313th AD, 1~55- I , 

:!.950 

?.9 Jue 

1 .July 

5 July 

7 July 

3 July 

10 July 

Yont -9.n . 1J.Y.i liary Ai r 5ase i s lurnev r:-'l ?..r t ,: t he :~avy. 

A Diri:;c t0 rate of Pro ra_r!rrni nt is r:sta~~LhA_d in t his head -
qua::--ter s , directly r esponsible to the Co,rnnanding '.}ereral o 

T:ie 19th Bombardment Group is attached t, o H<::adquarters , 
~ientieth Ai r .Force , fo r operational contr ol and to t he 
633:::d A.ir Base -✓ling for lor;i stic support anj administra
tion , ezclu( inr,p romot.ions , assigrnnent , r.nd reassignment . 

'!'he firs t Jnited nati ons t r uops--eJ.cme n ts ·_,f.' the U. S . 21.i. th 
Ir,fant r .y D.:.vision- a !"e airlifted · n .. o Pusa ,, K0rec1 , by 
sev~n C- 5h 1 s . 

Company A, S~)2ci. 1:, gi nP.,:: r ;._ ·· a t i on Ba ttal ion , 931st ::AG, is 
ordered to KUJr .. ha" Airf.ielrl near Pusr1.n , Ko::--ea, pe r 20th MO . 
; ·; · 1 July 1950 . 

The 22d and 92d &:imbarcirneii t Jroups ( \ 1 are ,:ire cted to move 
from tre Zone oi ' Interior t o the . Far East Command via Guam 
fo r ope r a ions i. . 0uppor t o f t· e Korean ';iar . The~ 22d 13,. , is 
to be stati0ned. at r'adena HB ar d t):e 9 2:l :3r; e.t Yoko a J:.E , 
Ja9an . 

lJ.1:..ted tates t :roc-ps fight· f ir'st 2.ction near 'uwon , ;::.:o miles 
"outh f Seoul . 

Lieu t enant General ':/alton H. Walker arr i ves at Taejon to 
t ake CO!li!T!ch'1d of the- Eighth Ar-:v in Korea . 

T:'Efi.f Bornb ~r Cormnard (Provisional) is organized at Yokota id r 
Bas€; , and becomes operat i ona.J. at 0001 , 9 J uly, witl1 t he 92d 
Bomb&rdment Group (H), the 22d Bombar-Jment Group (}r), the 
19th Bombardmen t Group (l.1) , and supporting elemen t s of all 
t'.. re e attached for ope rati onal cont r ol . 

H':adquarters, F'3AF Borr.he r Command , Lhe 92d Bombardment Group , 
and sur.:po!'ting elements of t,_ 0 92d a re atta ched to t he ? ifth 
Air . Force for logistfo and adrr.inistrat ·i ve support . 

The 19th an· 22d Bomoar dment Gr oup.s-.:.- the lat ter ass igned to 
the Fifteenth Air Force--- and their s P.t,orting elements are 
attached to the Twen:tieth Aj_r Force for logisti c and ad.rnin
istra,Jive support . 

Pre sident Truman names General of the Army Douglas l·~acArt'_ur 
supreme comman ·er o.f United Jat'ions fo rces in Korea . 

·The 822d Engineer Aviation Battalion is moved to Pusan , 
Korea . Upon i t s arrivaJ_ , oper ational and l oglstic control 
passe s to the Fifth Ai r Force . The drnini~ t rative chanr.els 
re~ ain t~e same as before . 

NFIDENTI~L 
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1950 

ll .July 

12 J ul ,, 

l J July 

15 July 

18 J uly 

19 J uly 

20 July 

35 

The 822J 3n[inee r Av· at .i.on Ba t tali on .and '-he 802d "nginee r 
Avi a.U.on Ba"':".tal · on are t: l d ced unde r t he First Con s truction 
Cornrrtd.ftd (Provisi onal) f~ r o pe r ational cont rol arvi are e. t. -
tached t o t he Fifth Ai r Fo rce f o r adnii..1 i s t r a. · ion 2.nd L >e i s t-:. c 
support !:>e r FEA? GO J2 , 11 ,Jul y 1950 . 

Trie 92d Bombardment Grau ::; (E ) flies it s ""'irs:, comtn.t ;;iic•sion . 

The 19th and 22d Bombard.m.P-nt Gr 8'-.lps (1-:, n. r e ~- · r th1:; r a t t a d:ed 
-t o the 6'j32d Air F~a se ·.·Jing f or logi sti -: a :d -3.cimi ni s tnt i ve 
support . 

Lieutenant ~;ene r a l ~•12.lton H. Wall-;:er assume s com.ma. ct o.f all 
United nations Arny F'o rces in i~orea . Hi s head qua r t ers , 
de s .:..e,nat ·ed Eig!- .- U. S . r~:1y, :<orP. 2. , i located at Taegu . 

· The '-:'.2 Bo;rbardmen t :i-ro· p (H) , · based at Ks.d ena AB , joins the 
l,th Bo[.jbardment Gr oup (!1), in fly i ng co,. bat mj _ssions against 
Kc rea from Okinawa . Except for .> and I;. Jul ,/ , the 19th Bomb
a rdment Group has f lown mission s eve ry day s ince i.~s movement 
fr om Andersen AF'B to Kadena AI3 on 2? Jm1e . 

Taej on falls to tfie l\ orth Ko rean Army . 

The· AM/ TPS- 18 surveillance r adar b'= co.nes operationa l at ::,j te 
54 with a pick- u. ran ,ze o ~ 120 mi.l es . 

The 4th Fighter Ail :•!eat h ,::! r Squadron _ !'8 turns from it.s 
te!:-,porary r'uty at Ita zuke to Naha AB . 

Th e or ganizat ion of the ~ .... ,entieth Air Force, as of l'.:> July 
1 950 , consisting of an Air Force Headquarters, a. Bomb ~1int; , 
I-~ediun1 , a Fighter Inte r cepto r Wing , an A:... r Ba se .Wing , an 
Engineer Aviation Group , an Aircraft Cont r ol arid Warni ng 
Groap , and miscellaneous assigned and a ttached units is 
established by 20th AF GO 1...8 , dtd . 8 Aug . 1.950 , an1e nded by 
20th AF. GO 49 , d t d . 11 Aug . 1950 . 

The l~t Caval r y Division b egins t o land at Pohang on the 
east co~st of South Korea. 

The U.S. 25th Infantrf Divisi on lands i n Ko rea. 

Hajor General William F. Dean , Cormnanding General , ;:>J .. th 
Tnfant r-y Divisi on , is wounded and taken pr· soner . 

"CONFIDENTI~ 
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1950 

31 July 

1 i1.ug . 

7 Aug . 

8 Au,_ _. 

'I"ne :3l~t -St r d ... eg.~c i'.e cr,r.•12.is sance S<?_uad :ron , Vi1oto , is orde red 
to Yokota Air Ba~e f r o.! Ke~ena Air Base , per 20th AF ~O 8 , 
d Ld . 22 ,July 195·J . The moveme nt Hc. s t '.J i nclude pr-> r sonnel c:.nd 
e q:1ipment l ess the pe r sonne l and equipfrte nt al re.::i.dy o . deta checi 
, !3!'\'ice with Detachment l at Yokota AB . U_ on a.rri a l of :.!1e 
u ;-:i it at ""okot8., the 31 s i s rel i q •1ed frrnr: 2.tta chmen t t o the 
'I\·1entieth Air Force and· is r e.a t t a ched t o the Fifth Ai r Force , 
which al s ~ 2_::-. 'jl lJfti; S espon :::i.hi].:i t:r fo r its logi s tic sur;pO!'L 

He adquarte r s , Fifth Ai r Perce , Ar:l v ancec , moves f r 0 .. I t a_z· k~ , 
Japan, t"o Ta e gu, . Korea . 

l:a, .. o r Ge r.e 1·:tl :bl.r;h F . StC:! -? , l ,.._/ i s c:.miO u Cfd a s ·,r ice Com·r.;. 1i} er , 

r[\.:er.tieth A3.. r F' ,-:; rce, pe r ?.0. h tF' }() 1,0 . · 

!.--:e. ~c:-1r Gene ra:l> P,.,1:ib,:;:r·t B. Ve Chu~-~ :: itc =~eds ?-:a j or •'"'--0 :e r 2.1 J .__ se f 
R. Sheetz a:-- orr.mandi nz G"'ne ral , Ryukyus Command . 

1-iajor Gen0ral Ral _-:i;; F . S Jearlcy 3· ·,cceed s ifa j o r G8nerel L:.ncvid 
::.!. command of ~ .. he Twentie th A"r f o r ce , p<::lr 20th AF GO /~2 . 

The 30~ ~.h Bomba rdmen t ,.,-r'f;U; ( 1- '. )., ~s!:lip:nec.! to the Se cond Ai r 
? orcc , r' 8fJarts 1-racDill Ai r Force Be-se , Flori da , f or K2.dena 
hi r Ba3e . Fr om a t a ctical and ope.ration-ct l t. 3ndpoint , · t· :e 
307th 3o:nbardr.ient •:-:. r o :J (1-') i s controJJ.ecJ._ by the 6t~1 Air · 
Di visi on , MacDi l l AF9 , Floridao 

T:ie .s . Fi r st Ear i ne and ..Jecond I n.:u-.try Di vi :-; ions r ea.c: . 
Korea . 

'The F- ,3'-.,-1 Detach.nP.nt , 349?tr, i '.otile 't ra ini 1e Sq ad r o:1 
( .Fighte r ), ass i gn-::d t o t he 1hr l. r c.ir ii12 Command and a ttached 
t o t he Twent i e th Ai r Fo::ce, i s furthe r ttached to the 5l f-t 
Figh t.er I nte rce p .... o r ~vi, .p_ a t .Jaho Air Base . 

· L:i.eu tenar,t Gene r al Wal ton H. Walker, Comm,:.i.nd i n 6 , ... e ne ral , U. S. 
~ :l ~hth A~y, issues a. "stand or die" ultima tum · c, llied 
fo rce s c r amrricd into .:.he P:.1san pe r imeter. 

The 98t h Bombardment Gr ou i-:- ( M) ~l i es its firs t mi s sion .from 
, c base at Yokota , J ~pan . 

All- 307th Bombardment Group pe r sonnel moved by . t ransport 
type ~i rc raft arrive a t Kadena Ai r Base on o r befor e t his 
date . Th~ last B-29 ai r cra:t l ands at Kadena, the e r oup 's 
'I'DY stat · on , on 12 Aueust . An augmentation of nine offi cers 
a..'!d 225 airmen t o suppor t the g r ou p in carrying out it s 
assigned mission a rriv_e s i nterr□ittent1lJ ·f r om 1 6 to 29 Au:!Ust. 
These ·latte r ind .:..vi duals are on TDY wit h th"' 307th f r om 
,acDill , Chatha1n, and Barksdu.le Air Force Bases . 
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11 Au .. ., . 

29 Aug. 

31 A- g . 

1 Sept . 

The · 307 t h B(;mba r d1 !'3. t Groui. (]', '. ) fl ie s its fi ·s t missi on 
ar~ai.n:: t ... he PortL ' :or ean enmny, sendinr; five B- 2CJ I s to 
borrib lrt'~ bridg8s ~.round Seoul. 

The 307th Bombardn1e; r.·::. v r ou ·!· , (1 r, ) is -ittached to ?:..;AF Bo~ber 
Com1:1anc ( Prov-' sional ) fo r -:::ip?.raUonal cont r ol, to the 'f\-:en
tie t h Ai r Forc-3 f o r logistic c. 1d. at:ministrat iv'3 su po rt , 
ad i H fu rther attached to the 63~2d Air Base Wing for 
lcgisli c an:l a.dm:tni sr. _at ive support , :)e r FEAF GO 14-8 , dtd . 
11 Aug. 1950 , and 20th ~F GO ; 5, d~! . 26 AuR ; 195C. 

Tne 19t l: ·Bc::ibardment ~J•o u;; flies the f it' ..,t Raz on l: J.s sion of 
t h - Kcrr-6 :.rn '. far' 2.ea i nst b rid ges i n CP.nt.ral Ko rea . 

Pr:: r ma.nr:!nt ch anr e s o f stc=i.ti on f or Company 1. o f ~h<:: :~0 2d 
:Sn{;j neer Aviat.~on i3a vtali on , 9.31s t En~i neer i .Viati on 'JrDU~J, 
a nd 8 22d i'J r'1g ineer Avia t i on .Battali on a re :);la ced i n e f f <:: r;tJ . 
A :1err:1anent chang e :Jf s taLi on f or ,h e 919th ~ A"'; is e.lso 
e r"l' e cted . 

Colone} Cheste r P . !:iJ.ge r i :- announced a s ! ice Comrr.arjder , 
1 ;1entieth Al r Force , s11cceedint3 3rigad ie r =-~l:.e ral · Cha r l~ s 

• 1EJ1 .:i11 1 who had asswned t he o si tio!l rJ n 3 July 1950 , :-;e r 
20th AF ·JO JJ , in acc or dance with 20 th AP GO 53 , dtd . '?),. Aur, . 
19·50 ~ 

The PEAF Combat Ca .. go C r.ur.and (Provisional) co~;-.prisrn6 the 
374th 1'ro or Carr ier 'dine, ( H), the 31Ji.t.h Tr oop . Carri er Gr oup 
(11,) , anc the 1 st Troop C2rrier Gr ou (1-I ) is organized at 
lishiay, J apan . 

An 1mve r ified _ e po r t of· Chinese Corri1nu1 i s t t r oops fight}nt ii"' 
compa'ly with t he ,fo r th Korea11s i s r~ceived . 

The British 27th Brigade arriv~" j_n Pusan t o join the Uni ted 
.fa tions forces . 

The 307th 3ombardment Gr ou,1 (H) logs 3 , 602: 50 hours f or 
Auitust . This is beli e ved to be the g r •3 ate st amount of 
f l yine time ev8r compiled in one month by any compa rable 
30- plane B-29 r, roup . 

T'ne iforth Koreans launc' a major offe nsive ·which reaches its . 
farthP s t point of advance on th e wester!1 front , only e ig)'lt 
~ ile s from Taegu, on 9 September. 



l !: Sept . 

15 Sept . 

16 Sept . 

'l'h<:! 1 .,11 tr. JU°iCS" r~r OU!1 i :::: GX tachec t o t r:e 63? 2d "_j r :3?.Se ·_;-:..-if~ 
f0 r ::-..-ir.--,inif;t r 2. r, iv :: a .. rl. "log i s t i c 5;_1;:i:::o:'."t , e.n:J '", c; :! <:: ;:dc.:.11Arter s 
- nd '. fead'l_!-t-:i:rters 5'~uad r on , 'l ,,fr:!n ~;:i.P.th Air F'o r c0 r,_r ho 1sj_0 g 
2n d mess in g , !Y~r 20t:1 , AF }O 5.3 . 

Ti·i,:- 1962d A.ACS s ,~uad r o~1 if) att;.1 chc;d t .) the b3.32d / i r Base 
·d:..ng "o :r e..dm · n ist r at ive supr,o r t ard t:-1e 0·1.::-pos-::s . out. liw'!d 
i n h?Ft 2 ., -51. 

The .,11th Eng i 1eer Avi a t. i or. Ba t tali0r, , assi i:_:n erJ to went::.A ) :-1 

Ai r ? orce , is rs ~ieved f r c-r.-: 2. t t. ;:i.chw~nL t...:) t.'. e l 9t: . 8 '.:n:!bardin8n 
Win_r~ (L) -3.nd a tt ached · o fr "? Fi fth idr ? o r'.::e for all u r posss ~ 

The fo rth Kor eans O:V-; n 2 1~ off ':!n :;; i v J t:. d r : v _ t h~ h.l l.ie s ir.t.r 
th0 sea.-

The 11th Air Arnmuniti. on ;3:~aad 1~0:i i •j y-;_:J5 :-3ignat .d the 5/i.6t .. 
Ai nmu .. "1ition Suppl y Squ~d r on , Depot , _a1d is r eo:--ga..1:izcd , p-3r 
2.0t,h AF' ':-0 59, dtd , h Sept . 1950. 

'Ihe 12t. l and 13th Air Junmuni tion S::;uad ~on:::; &.re i n a c t i v r1.+ ed · 
-3. ·.., Andersen J1FB , Guam , and are con ;urr-cn i:✓ ly t r ansf err ed t o 
contro l of thP. De9ar tment of th!! Air Force , per 20th AF G-0 
59, dtd . 4 nept . 1950. 

ifo;:....dquarters and Headqua rters Squadr_on , 6302d k r Ba 5e Gr ou p , 
i~ o rganized a rij a ·tached to the 51st Fighte r Interceptor ·,'ing 
at rJaha for a ll purpose s , and is a ss i gned t o + he 11-:entieth 
fa.ir F'o rce , ~r 20th AF GO 6L., , dtd . 13 Sep • 1950 . 

The 1st !far-ine Di visi on l ands at Inchon , thf.: 9ort fo·r Seoul , 
on Korea ' s \·'est coast . With t his landing , t✓ b.e co npl e x ion of 
the war changes · almost at once from a desperate de fense o_ 
the Pusan fX3 rimeter to 2: 1;{2. r i n whi ch the offensive may b e 
assUJ1 ed by the Uni t ed Hat.ions . 

Tne Ei&~th Army bursts out of the Pu.s a n pe r imet~r as t he 
~'. Jqrth Kor e an t r oops ~gi n t o f° lee northward i n an attempt 
to prevent e ncirclement from t he t r ooj)s lctnded &.t I nch on . 

Tne Cor~nanding General , 5ist Figh~e r L1te r cepto r Wing, is 
directed to ffiOV e t he follow~ng units of his command .from 
. aha Ai r Bas e t o I tazuke Air Base , Japan , per 20th AF . 10 
10 , dtn . 15 ·sept . 1950 : · 

.. &'ONFIDENTIA.L 



JS 

313th AD, 1955- I , 

1950 

!i .-J, .::.: Hr! • Sq ., 5l~t F'i.;h t <~r Inte r ceptor ~-•~_n6 
H~ ., 51st ?i gh .e r I ntercepto r Gr oup 
16th F' i.[:.h t e r I nt e rce 9tor Sq •.iao ron 
25th Figh t1;r I n t,e rc8ptor Sq_uP..d r on 
r·Iq., 51st lt,?- i :1tenan ce -:.: SUfJ!)l y -'} r oup 
51s t. Suppl y S'!ur,l'lron 
5lst,. 1-:ot,yr Vehicle S-:~uadron 
H(! . and :-iq . Sq ._, 51st Ai r La se .:::-0•1p 
51st yo:::1n1m:icat i o :-: s Sc~u:Fl r on 
51st Air Police ·S(ua: r on 
51 s t Food Scnrice Squadron 
51s t Installation Squad r on 
51 s t Ifodical Group 
51st. Ilie.intenan ce Sr~ l.lad r n 

~'he ?.·; th Fi8,'1 ter Inte rceptor Squad r 0n , Hitr: its sena.:ra te 
s ,/1~d r on e leme nts , · remain s a ·signed to the 51st Fighte r 
Int ~rce ptor '·ling , \·,.' t h its locat i on at .~aha Air Base , and 
is to be a t tached, upon d ep~r ture of t c parent wing , to 
t.i1e 630 2d Air B2.. se Group for all p rpo ses . mh.is 1novement 
is to be onl y teBporary . The 51st Fi;shte r Inter·ceptor Wing 
r 1?. rr.-J.in s assignP-d t o the Tw~ntieth_ Ai r Force, b•,i t U :'JOD the 
a r- r i val of the units conc'3rned in the move to ltazuke , they 
ar e attached for all 91rposes to Ll e Fifth Air Force . 

Heb.dquarters a nd :-ie adq_uarters Squadron, 6302d , ir Base Gr,')up ; 
:r:,r ,:::'viously assie;ned to t he Twentiett Air Force a·~1d atte.ched 
to .., he 51s t Figh ter Interceptor Wing for all pur poses , L:; 
relieved fr-om a ttacil.rnent to th e 51st /nl, pe r 20th AF GO 70 , 
dt d . 6 Oct . 1950 . 

The 6302d Air rre rminal Squac.iron is re l i eved from ass i gnment 
to th e 51s t .Fighte r I nterceptor "ding , and · 1 s ·eassigned to 
the 6302d Air Base Gr oup , per 20th .F GO 70 , dtd . 6 Oct. 1950 . 

The 4th FigJ1ter All · ·eather Sq_uadrw and t he 11th Jlotor ·Trans
port Squadron , previously assigned to the 'I\,;e r.tieth Air Force 
arrl attach ed to Le 51 s t Fighter Interceptor Wing , are _re 
lieved from attachment to the 51st FTvl and are attached to 
the 6302d Air B~se Group for all .purposes, per 20th AF ~-0 70, 
<ltd . 6 Oct . 1950. 

The 26th Fi .2t1ter Intercector Squadr on and se parat e squarl ron 
element s o f ...,the '. 51st Figh ter Interceptor t·ling are a t tached 
t o the 6302d Air Base Group for all purposes . 

·cONFIDEN'rI · " 
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20 s ~pt . 

20 Sept . 

JO S8p t . 

Oct . 

l . Oct . 

Th"; 15 - 7 Aj_ r W':! a the:- 3e r v i ce Detac;wien t , a ss i s ;1e cl to tre 
: 5 · ' . :;/eat ~1e Squ~d r on a :-i- at t a ched to t he 5.ls F' i ~hte r T:1£e r
cep vo r ,:in. , is r elieved r om a ttachrni:: nt tLe r eto anr.i is :re 
a t t ache i to t h8 6302d Ai r B2.'"e Gr ou. f o r spe cial · nrl 3iJJnrnary 
courts- rr a rti.a l juri sdi ctic n and fo r pu r pose s ou tlined in fa.FR 
:::J - 53 , !)e r 20 t h AF- }0 70 , d td . 6 Oc t . 1950 . 

The 839th .l!,;nginee r Avia t i on Bat,tali on , less Companie s l3 and 
C, i s r elieved fr-om .:..tt a chrnent t o t he 51 s t Fighte r I n ter
cepto r ifrng and i s re-e.t t ach-3d t o t h ~! 6J 02u Ai r 3~.se Gr oup 
.fo r l 0gisti.c s uppor t and f o r s pecictJ.. a...11d s:-.i,.u-rw.r y c ourts -

. ;1a rtial jurisd i cti on over' Ai r Force ~"' r su:m':' l only , pe r ?.0th 
A': fA) 70 , dtd . 6 Oct., .L950 . 

De tac hment 1 , 1 962r ?.ACS 0~uaclron , · is r ,~lieved from a U:, 3.ch
r.cent t:,O t h e 51s t Figh e r Interce 9t o r ~"li ng , i.!nd is r e •-a ttached 
t o t'. . e 630 ?.d J,:.r Base Gro;_lp fo r s peci al ctnci SUIT'Jna~,_r c0urts 
r;1a::- t..:..a1 ·urisd5 ctiun and f o r pn r poses 0 1.ltli ned i n /\FR 20- 51 , 
~r 20tr A,.4' GO 70 , d t cl o 6 Oct . 1950 . 

Seoul , L:1P. cap ir:,2.l· cit~ of S-::m t h Korec1, is re captured by the 
.LSt ~-: 2. r i n2· Divi sic :1 and o ~he r Uni t ed t' 2. t, i ons f o rce::; . 

··.J.enera l of t!1e Arr:iy LacArth 1.L~ t. i.:. rns Se o:..11 back to Pre sider t 
Syr.gw ... a.11 Rh8 e . 

'fne Un..:..ted ;fation r. posse ss con t r ol o~ a lmo s t a ll t ,:; rr · Lory 
3out~1 of t he 38t h Par allel. 

The Dem~c rat i c Alliance PaFty i s form.aily d i s solved . 

The Re publican Party i s formed , bringing in many membe r s o: 
the f o rrne r De.rr.ocratic Alliance PaTtJ-. It o chie f plank is 
advocacy of independence f or the R-.ruk·JUs. 

T'n"" 546th Ammunition Su ply Squari r on , Depot , prev i c"..1sly 
d. Ssigne d t o the . 'l'went iet,. Air Force, i s attached f o r all 
r>urpose s to the 6332d Ai r Base ; 'ing , per 20th 1\ F' GO 68 , 
dt d . 29 Sept . 1950. 

Headquarters anrl · Headquarte r s Sq1:ad ron , 'I\ientieth Ai r Fo:r·ce, 
is attached to the 6JJ ~d Air Base Wi ng for l ogistical support 
and sw-nmarJ courts-martial jurisdiction , pe r 20th AF ·SO 68; 
dtd . 29 Sept . 195q. 

The 13th Corrrrnunications S~uadron , previousl y assigned to t he 
Twentieth Ai r Force, is attached for logistical support and 
summary court-martial juri ·s d i ction to t he 6332d Air Base . 
Wing , pe r 20th AF GO 68 , dtd . ·29 Sept .. 1950 . 
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;13th kD, 195 5- I , Chron8lotzy hl 

l Get. The 558th Air ?o rce Band , p r,~v i ou s l y a),s i gned 1.,C the -~ 1e ntiet!: 
i r Force , i.- at tached f' o r admin:i. .. ~ti'ati un , mess , supply , ."' nd 

t r 3..nspor ta Jion to He ch(~Uar te r s and :-i'eadquar te r s Squad r on , 
Twen t,i '; t h j.i r Fo rce , and i '.3 a ttached to the 633 2d Ai r Ba::;e 
:ling .£'o r l o[ i 3tic s:1p~x, rt anci. :rnmma. r :r court - .na r ti2.l j 1:ci.';cic-
ti on , rJie r 20th AF GO 6° , dtd . 29 :.iept . 1950 , 1nd 20th AF' :;.o 
~ Li , d td • 1 i- OV . 19 50 . 

Hq ., 15th :tieathe r Squad r on e:.nd 15- 6 AiI' Weather Se rv ice De 
t,~-_cri.m~l).t , ·p revi ou sly at tac 1ed t • .he T--1ent ie th \i.r Force , e re 
fur ,her ~t-'.!. c:1 .,.,d t o the . 6332d Ai r S-3.se ·:/in f:· f ') r special 2nd 
sturrna r y courts- ;n 2. rtia.l j uri sdic t i on and f o ,r,u r 1)o s e ::; ou tli:1~d 
i.n AFR 20- 58 , pe r ?.0 th AF GO 68, <ltd . 2S: S~ pt, . 19_50 . 

Fli~t C, 2c1
• Res cue 0qua r'on , is a t a ched t o the THenL-.i.-::th 

, ... i r F _, r c i:; .: ~•r thB p r _:,:; :: '?.'q '.:iutline d i ·i ;· ffi 20--:~ . and f "'r 
·-·pec :.2] 3.nd s 11rm!~ ?"y co1. :r· t - r1:a r t.i2.l j 1 i. i sd ic·~i (1n t.o ~-:,0 ~- ;?.d 
Ai r " Base ';l_~r:t: , I)<:: r ?nt.1 :~.- ;-0 J1-~ , db}. ?.1 Se 1:it . 195G o 

Th e 13th A.rii!n1 nit.io. SuPl1ly 3quo:Jr<) . . , De !":ot , ::;re ,fi o,;.sly 
at t a ched t o L.hs 'f'went:i.eth Air F'Qrce , i_ ~, :\t:r'_hs r - 2-.·, t ai::hed 
fo · a ll pu rpose s to t he {~;3 2-:l ~ir Base , ·inc} per 20th AF 
·Jo 68 dtd . 2~1 ~ept . 1950 • 

...,he t.66 ~h a nci 4o?ti1 Signe.l /,viation Eeavy Const r ct ion 
Comp:1 ni P.s , pr ev ious ly assimed t o the 'f'\,1e nt i 0 t h /d r Force , 
are attache rl f or all . u rposes e}:ce ~/· lo~i.,L: c SJ.pport to 
tn1; 931st E:nginee r i v :Lati.o n Gr ouy), Kadena AB , pe r 20 t l AF 
... iO 68 , dt d . · 29 Se pt . 19 5C. Logi stic S ' ppor _ ve sted in the 
6JJ2d Air 3r:.s,3 Wing , pe r 20t h AF ,_,~ 74 , d tc' . 1 Ho ,: . 1S50 . 

The 931st Engineer Av iat:on Group , l e s s t he 839th 1nginee r 
Aviati on Battalion , i s attached f or l ogi 2 · ca .... suppor t and 
s1mr;'J;l. ry court-mart i al j urisd.:.ct ion of Ai :r .Force pe r sonne l 
only t o the 6332d Air Base Wine , pe r 20 t h : ~ 20 ?!,,. , dtd . 
1 .~ov . 1950 . 

Yne 6300th As phal t Pl.a~11 t Unit. a nd the 6301s Ro ck Plant Uni .. 
a r e reliev~d frcm ass ignment to t he 931st En.e i nee r Aviation 
u-roup and are atta ched fo r all purpose s to ·, ~!e 6332 Air 
Ba se Wi i.g . The:y continue assigned t o t he· Twentie th Ai r 

· F◊rce . 

Tro ops o'' the 3d Republic of Korea ( ROY.) Division perie t ratE: 
. . 20 miles nort h of tr e 38th Pa r allel in t. ieir d r i v e a l ong 

t~e east coast of Korea . Thi s ma~ks th e "first time in the 
Korean 'flar t 1.at f o rce s of t h e United 1Jations are able t o 
adva:-ice into t' .e soil o.f the Horth Kor ean People ' s Republic . 

·coN~TDENTI l\L 
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3l}th NJ , 1.9"55- I , 

lS:50 

3 Oc , . T:1~ F' - '30- 1 '. ) e ta chr-1r::r.t. , J/197t.h Hob i le Trai .. ing 3q_uc:.d r cn 
(FiGht.er) , ·,)r e vi o1_;_s J.:,, ·· ss i s ned t :; h"i /dr Trai.ni. nr, Comrr:and , 
attached t o V·1r~ 1\··e n tiP. t h Air Force , 0n 1 .f'urth~r -'?.tt2.dwd 

·: .0 6302d Ai r Base '}roup , t-!aha AB , i ~ r e lieve d from the.se 
2.t:tachment s per FEAF GO d4 , dtd . 5 Oc t . 1950 , and i :; trans 
.f8 rr<:d t o Jol~n son .ir B?.se , - Honshu , J .:cpan . 

Oct . Troops of tr:c-: J. :,t Ca.vc l r y Divisjon ar-:- ·the fi. r st u. ·- . ·::c-ldiers 
to c ross the 33t~ Pa ral l el, nAa r Kaes ~. g . 

15 Oct e 

2') Oct . 

21 Oct . 

26 Oct . 

i-Ii:;adqu.arters , Fifth Air fryr•ce , 1 civ~.n .e J , ,::ove s fro,,, '.r'aeg,.J. 
to Seoul s 

Tl.e l ~iOJ-3 Ai r • 'i'ranspo r t 1 fir g lJs- ta chment , assigned t o the 
1503d Ai r Tr ansport Wing (.~ 3) , is attachect t o tte 6302d 
Air Basa Gr o r , Nn.ha ; .B, f' o r housin , , me ~si ;z 1 special and 
.,uJT1ria r :r court - ri1artir.ll jurisdictio1 , and lo::i.: tic support , 
re r 20th AF '}O 73, dtd . 19 Oct . 2.950 . 

United :iat · ·-J.,s forcef:; occupy P.' o .-1 •:_yar1g , the ca.pita]. Jf fo rth 
Ko rea . 

Co:'!19cmies 8 and C o f the nJ9th ~n -inee r fvi:::.tio, 1 R, tla'.ion , 
hav i ng returni:;d t c- thei r !)roper s t3.tion , a re r"' l i eved f r om 
at t achment t o the 6332d Air Ba se ·.'ling f o r lo;:istic s· pport . 

U .s . parat r oops r ro p 30 ri.les _ nor t~ o:t Pyonc:~ang , the capital 
of North Kore.:i .• 

FEAF' Bombe :-- Cor0'na.nd is o de~d t o b f.: g in a f" iv0- day stand-down. 
pe r i.x from peration s b:.. ca use of .... h8 apffa l'ent near- end of 
t ::e Ko r ee.n >lar , a s a r esult c f the i i ghth Army ' s pene r a ti o, 
~o t h8 .1.al u River, fo rmi ng the:; boundary bet -1een North K0 rea 
and Corrrmmist Chinese N.anchur i"a . This orde r involve s the 
19th , 22d , and 307th Bombar dment Groups based on Qki na wa. ar;c! 
th e ':-~d and 98 th Bombardmen t Groups based at Yokot :..i , J a.pa • 

Ch inese t roops inte rvene i n Korean War--wit h c.,ut t he k'1o;·:led ge 
of the United Nat ions or Allied i n Lelli&ence. 

The 7th Regiment of the ROK Sixth Di vision is t ' .e first 
United i·.ations unit to reach the Yalu--at Chosan . 

USAF directs , effe ctive Z1 Octc,be r, the re turn, via Andersen 
Ai r Force Base , o f t he 22d a nd , 2d Bombardment Gr o ps (M) , 
complet e wi th thei r aircraft , personnel , and e quipment , t o 
their parent ;..c ... ngs , in t he Zone o" Interior , Be ca ·s e of the 
severe 3train i mposed on th e facilit ies of the 19th Bombard
ment ~ing at Gu~~ , that headquarters re commends .to t he 
Twentieth Air Force that the . return ·of t..:"e 19th Bomb rdment 
Gro p (M) to its .home ha~e at Ande rsen APB, pre viously planned, 
be delaye_d un t il ·the t r ansient aircraft- - 1;.7 in all -. ave 
cleared GuaJT1 . 

CONFIDENTIAl~ 
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30 . Get. 

31 Get . 

1 Mov . 

B-29 ! ~ of t '.--<?. ';?r:l Bo!flb~r dment ,;r()1q:, f J.: , h-1::=in a ~· :i·i v in,£ ;:..t 
!i.rJdE:!'sen h..• B from J a.02.n , c~nd the last nl anA s of t h 0. ::2d h~ve 
cleared t he bas9 by 31 Oc~cber ~ 

The 2 2d J onbardrnent '}r:y 9 (1-. ) B- 29 1 s bc i in 'r; . ~rrive at 
tr.cL rsc n AFB enrou e h -::-ime f r om Kadenci Air Base . 

Tl e %7th Bc,-r,bard.:--r-e rit Sr-- u·) (M) , t,!:j nk.ing t h~ Kc-re ?.. r: ·,,'ar n<:;2.r 

ar1 enrl , anticipates t.hct', d a •· b:,,- -· ns Lallin:-_:: ,,._ o;Dr, riay ::as tar ks 
ir: i.t s 3- 2n 1 s for tr.e lonr~ fli 3ht hcr:12 t-o M~cDill •'ir F'orce 
Base . 

·r.--i e captu r e o " 1 -:, Ch jnese Co!1rnunist t r oops ~lonc i.n t o t,he 
119 ·h @Id l?.Ot:1 Cl-dne e Cor: un-ist, Force s ( CCF) Division s he s 
·,n<; iighth ..:-.nn~r its first in ·iJn:.t ion that Red China m~y h~ve 
inte r"rn .ed in t h _ Kor -.: an ~,'a. r . 

The U. S . X Corps identifies 11 a Chir:8se; Ccrrl.l'll i..lnisr, rc gi.merit 
in comb at ." I~ had c r ossed the ·.:alu by i, rair, t l·I npojin 
on 16 October, .3.s part of f i 1e Chinese d i vi sionc ( about 
hO ,o:;;o t roops , i n all ). Th i s i nf or"in.a. ... ~.on i s de r i ved f r•cm 
i nte~·ro;~ation or p risor ers ~ 

The JO? Lh BGmb,trd.me:1t Gr o,lp· r emoves th <; bo.r.1}, bay t a:iks , load s 
bombs , and briefs· the ere,..,,s f or a mis s ion to t ake 0la1:e on l 
I,ov ,..,mbe r , as c. consequen ce of he d efinite Chinese interven
t ion . The 19th and 98th Brn:1bardment Groups are sin.i.larly 
b ri'3fcd · for renewal of their bombing mi 2> sions . 

Th e Sociali~t r,.as se s 1 1~arty is f or med by· Tatsuo Taira , newly
elected Governor of Okinawa Gunto . 

The 3d R,3..dar Cal.:.b r ation Unit , p reviousl y a ssigned. t o t he 
Twentieth Air Force and attached to the 6332d Air Base \'ling , 
is ~urther attached t~ t he 529th AC/2.H Gr oup fo r all purposes 
except logistic suppor t - for which it remains t tached to 
the 633 2d AHrl , per 20th AF GO ?Li-, dtd . l ov . 1950. 

Russi an - made 1:IG- 15 jet fighters , appare ntly Ch inase - flo'..--rn , 
mak~ their Korea n debut near the refugee capi t al of Sinui~u , 
on the Yalu , then f l ash ba ck acro~s the Yal 1 River en r o t e 
to th.eir .1anchurian bases . Russiarj - made Yak f ighters 
(prope l ler-driven) , un~e e n f o r many weeks , al3o ·appea.r again . 

The f i rst RB-h5 ·ope ratiorn:,.l mi s sion is flown from Japan by 
this pi·::iheer American jet bombe r , and the un f@P.iliar plane 
i s nearly sh ot rlown ,.,y fr~erxlly F- 30 1 s , be cause -of failure 
t0 clear the newly- arr_ived j et 's flight with the Combat 
Operations c~nter . 

CONf lDENTIAL 
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8 N0v . 

2 ., :lov . 

2 i-kr . 

2 ec . 

Tat s1.10 Tai r2. is i .n2 1J~1.1 r ated a :'l firs t .,,le c tiv::; ...rove r nor uf 
Okin2.wa , on th e site o f the old 3hl r i Ca .. s tle , win:iin g by ::. 
land lide f-11om. Of.):lOnents ~eiho Ifatr:;uoka ·and KcT:J.e ji r o ena a . 
Ta.i. r a succeed s Kosh ir. Shikiya , the a .-:,pointed [~o-ve r no r o 
Oki1 aNa 1. mtr)_ ~-ince 2k ;\ ,·, ::-il l 9Li6 . Othe r gnnt o ,uwe rnor~. 
13le c ted are Ts1-uni c'.1iyo As a t o in Ya~yama G·mto , Sanetal< a 
:J,Jrn.e in Arnr-uni C-u 1t0, a:d ,..,-aich · t i shihr,. r a in .-i i yako 
':.,11n Lo . 

Cornpany 1., . 39th Enp,inse r Av i ation :3attali:m , ten:por:?..ri l y 
1.oc;i t e d at Kadena Air }33.se , .i. s 2. tached to th'3 6~:33 2d id r 
B2.se ':iing f o r _l og istic s pport , :->Ar 20th Xf' ~ 77 , cltd . 
6 Ifov • 19 5v . 

l s::, L · euten atit Rus sell J . P- r O\·m_ , fl:;ing an F- .0 , shoots ct own 
-3. ~•: IG ... 15 i n th~ fi r st j -=:t : crr,b;..1 t i n his :.o r y .-

The ?-:'-:! In fant ry Divj s i n 1 , 17th rti:: i::U:l-=~t ;; l ants Old S-lc.r _y 
iri he Yalu I s i c e a t Hye sanj{n , irf the '00.nh:; 1--.c..le of ?•: o rth-
.a.s t~ r r I:orea . 

The 3 i ghth l,: .J le.· nch~s a aL .. - 0 1;.1, · tac~ , ·.-ri :.,h e.l} u ,i i. ts 
striking \ rd for the "{;:,_J.1 . 

Fe r Crdnese ~8d Arni.s s ~lit ·Jnit~d i- ;-,.tions li: !e , o riving 
a -:,,redge between the i i g'. th ,\1 ny in the e c;t a:1cl the X Co r ps. 
i.n t r.e ea.s t . 

Snemy c0u .. t~ r - avt· ,cks , com_ :~.:..sin£: Chin°se t r o:;ps -~o r h~ 
n ost, ~-'.l rL , t:1 r e:.te n t outflanl-: e l 81r.en :,s o ·~ t,he J I !WK 

Cor ps . 

r3- 26 1 s hoLb · ri th:= n l , OJO y ;-_ _ s o:..~ tr-e :-i: Corps fr-:,nt .i..ine 
pos itions ~ ni gb L and in lnrl 
,.o r ,,~1 . !' i rs t t i.Jr.e in Kor ea . 
bo1,.b r un an 1 the time of bo --:10 
~r oun ~' r adar ·ope r a.tor. 

weatl· er, -fil f)l o;yin :1 • ~ - 2 adar 
;:P~ .. - 2 i a. systcr:;. whereby t'.! e 
re l'3ase a r e d irected by c.. 

Chi n..:.'.>e C,::·;P,"J~Unists ~:-our acrc :=:s the· Y~lu in , 2rge r1uzn· e r s to 
r einforcs t: ei r l-Jc r·t~ Korea-ri allies . 

An i 'f~PS- l.B surveillance radar and an A.~.: / TPS- 10 rv,, -"= ght 
E nding adar ·are · e c~ived by the 62 th ACl:J.W Sq -ad r on .. _ 

Th.e 3l4th Air . Diviston is activated a '.Ja oya , .7 ap2-.n . 

G~me r al o~ the Arr:i._ D-:.tigl as ·•:acArth ·r pleads fc: r pe m Psi o, 
to bo;-".!b "t .. e .. : ·r ivil ge;.! ~a .ct ' 3.!''Y of Ma nch 1 ria . 11 

·coN~IDENTJ 1\t:. 
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5 DecG Shoran beacon stations are established at 37°13143n N, 
126°091 3411 E (on Tokchok-To Island) and at 37°32'57" N, 

· 126°59 14111 E (near Seoul)~ The baM line ie to be 40.7 
miles. Tne ahoran system is expected to be operational 
by 10 December. 

6 Dec. The AN/TPS-1.B beccmea operational at Site 55, with a pick
up range of 100 miles. 

7 Dec. C-119 1 s success_f111ly drop eight spans of a bridge to be 
used by escaping X Corps troops for crossing a river 4½ 
miles north of Sudong. This is believed to be the first 
operation of its kind ·ever conducted • 

. 8 Dec. 20,000 l-farines and Anny Infantry troops, _ trapped at the 
Changjin Reservoir, fight their way toward the port of 
Hungnam. 

9 Dec. Major General Robert s. Beightler succeeds Major General 
Robert -B. McClure ae Conmanding General, lqukyus Command, 
and Deputy Military Governor of the Ryukyu Islands. 

12 Dec. The first troops of the X Corps are evacuated from the 
North Korean port of Hungnam, on the Sea of Japan. 

14 Dec. The first Tarzon bomb to be used in Korea is dropped on a 
tunnel near Huichon. This guided bomb weighs 12,(X)() pounds. 

15 Dec. The Deputy Govemor of the Ryukyus issues a General Order 
changing the designation of the Milita_ry Government to 
"U.S. Civil Administration of the Ryukyus". The .General 
Order is based on a Far East Command Ba.sic Directive of 
5 DeceD_lber 1950. 

17 Dec. . F-86 jet fighters in the -Sinu.iju area engage in air combat 
for the first time. 

rn Dec. The AN/TPS-l0A becomes operational at Sit_e 54, giving that 
detachment GCI capabi~ities. 

23 Dec. 

24 Dec. 

An F-86 of the Fifth Air Force scores its first kill ~f a · 
MIG-15. 

Lieutenant_ General Walton H. Walker, Commanding General, 
Ei_ghth Army, is killed in a. jeep accident. 

The u.s. Navy completes the greatest eea evacuation in 
American History from Hungnam, as the annada of 193 ships 
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21+ Dec. 

25 Dec. 

1951 

4 Jan. 

7 Jan._ 

15 Jan. 

20 Jan. 

46 

safely removes 105,000 fighting men, 91,000 Korean civilian_s , · 
17,500 vehicles, and 350,000 tons of war materiel. Such 
equiµnent as remains is rendered useless by demolition teams. 

The 6302d Maintenance, Repair, and Utilities Squadron is 
organized with a strength of three officers, 79 enlisted 
men, and six civilians, with location at Bisha-Gawa, Okinaw_a. 
The -new -unit is assigned to the Twentieth Air Force and is 
attached to Headquarters, 529th Ar&r_l Group for all purposes 
except ·log1stical support, for which it i& attached to the 
6332d Air Base Wing, per 20th AF GO 85, dtd. 19 Dec. 1950. 

The 546th Anmunition S~pply Squadron, Depot, Okinawa, is 
relieved from assignment to the Twentieth Air Force and 
is assigned to the Far East Air Materiel Command (FEAMCOM) 
without change in station, and is attached to the 6332d Air 
Base Wing ~or administrative _and _logistic support. 

The 13th Armnunition Supply Squadron, Depot, is relieved 
from attachment to the 6332d Air Base Wing for all pur
poses and is re~attached to the wing for administrative 
and logistic support only until arrival at its new station 
on Guam on 18 January 1951 • . Upon arrival the 13th is 
attached to the 19th Bombardment Wing, Andersen AFB, for 
administrative and logistic support. It · remains assigned 
to the Far East Air Materiel Corrmand, per 20th AF GO 2, 
dtd. 15 Jan_. 1951. 

Lieutenant General- Matthew B. Ridgway takes over coI1JJ1and of 
the Eighth Army. 

The Communist ·forces recapture Seoul. 

The SCR-270DA surveillanc~ radar becomes operational at Site 
52 with a maximum range of 240 miles_. 

Detachment G, 136th Radio Security Squadron, arrives on 
Okinawa from the Zone of Interior and is attached to the 
'fwentieth Ai r Force and further attached for logistic sup
port to the 6302d Air Base Group at Naha AB, per 20th AF 
GO 3, dtd. 18 Jan. 1951. 

Detachment G; 136th Radio Security Squadron, is redesignated 
as Detachment 7, 136th Communications Security Squadron, per 
U$AFSS GO 2, dtd. 5 Jan. 1951. 

ON~IDENTIAL 
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25 Jan. 

30 Jan. 

5 Feb. 

6 Feb. 

10 Feb~ 

12 Feb. 

17 Feb. 

20 Feb. 
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The 6332d Cormnunications Squadron is organized at Kadena 
AB, primarily to install and operate the Kadena Air Base 
telephone exchc1.nge. The unit is assigned to the 'l'wentieth 
Air Force and further assigned to the 6332d Air Base Wing 
for all purposes. Concurrently, the aul?)llentation previously 
authorized the 13th Cormnunications Squadron, in order to 
carrJ out this funGtion, is withdrawn. (20th AF GO 9, dtd. 
13 Feb. 1951). 

The FEAF Combat Cargo Comnand is redesignated the 315th Air 
Di vision. 

1'he AN/CPS-5 at Site 52 is dismantled and turned in to Kadena . 
Base Supply because of its inoperabie condition, and is pre
pared for shipment to FEAMCOM-for depot repair. 

The U.S. X Corps launches a general attack in coordination 
with the ROK I ahd II Corps, aimed at destroying the North 
Korean II and V Corps. 

The 91st Strategic Reconnaissance Squadron perfonns its 
first night photographic mission • . 

The 307th ·Bombardment Group (M) · is redesignated the 307th 
Bombardment Wing (M) (Combat Echelon). 

Flight D, 11th Air Rescue Squadron, is . organized at Andersen 
AFB, Guam, attached to the Twentieth Air Force, and further 
attached to Headquarters, 19th Bombardment Wing (M) for 
operational control and logistic support. 

Fl1ght D, 2d Air Rescue Squadron, is transferre~ less person
. nel and equipment from Andersen AFB to Kadena AB, to be manned 
·arrl equipped at the latter place. All personnel of Flight D, 
2d Air Rescue Squadron, are to be transferred to Flight D, 
llth Air Rescue Squadron, effective 20 February, with no 
movement involved. Administrative and technical supervision 
of both flights will remain with Headquarters, Air Rescue 
Service. 

The first Shoran bombing mission, employi..~g two B~26 1 s, is 
fl own this night as an experiment. 

The 514th Reconnaissance Squadron (VLR), Weather, is in
activated at Andersen AFB, Guam. The 54th Strategic
Reconnaissance Squadron (M), Weather; is activated at the 
same location and with the same. pers·onnel. The 54th is 
attached to the Twentieth Air Force and further attached ·to 
Headquarters, 19th Bombardment Wing (M) for administrative 
aro logistic support and court-martial jurisdiction. 



1221 
21 Feb. 

23 Feb. 

25 Feb. 

3 March 

15 March 

24 lfu rch 

l April 

The Eighth Army la.unche s "Operation Killer 11 --the mission 
designed to destroy all enemy troops east of the Han Ri.ver 
and south of a line designated 11Arizona11 extending from 
Yangpyong (37°29' N, 127°29 1 E) to Hakt~~-Ni (37°32 1 N, 
1z7o5g I E) to Haani-Ri (37°29 1 N, 128°27 1 E). 

The first HPQ-2 radar-controlled d·rop by a B-29 i s made 
on a highway bridge _seven mHes northeast of Seoul. 

The 6307th Support Squadron is organized at Kadena Air Base, 
where it is assigned to the Twentieth .Air Force and .further 
assigned for all pu_rposes to the 6332d Air Base Win a, per· 
20th AF GO 9, dtd. 13 Feb* 1951. The 6307th is created as 
a housekeeping unit for the 546th Ammunition Supply Squadron, 
Depot, whi d ~ is located nine miles from Kadena AB and requires . 
such support to -carry out its mission. 

Team A-403, 1009th Special Weapons Squadron is attached to 
the Twentieth Air Force for administrative and logistic 
support; for FEAF GO 60, dtd. 16 Feb. 1951, and is further 
attached to the 529th Ar&W Group for administrative and 
logistic support effective upon arrival at Kallena AB on or 
about this date, per 20th AF GO 10, dtd. 23 Feb. 1951. 

The 3d Radar Calibration Unit is redesignated the 3d Hada r 
Calibration Flight, per 20th AF GO 13 ., dt'i . l :' March 1951. 

The Comnunists evacuate Seoul. _ · 

•:3encral of the Army Douglas E~.cArthur announces that South 
Korea is cleared of the ·enemy and invites the North Koreans 
to a battle f ield conference t o end the war. 

The Provisional Central Goverrnnent of the Ryukyus is es t ab
lished. Previously,· the 11 members of the Inte rim Jwukyus 
Advisory Council, acting on the instructions of the Deputy 
Governor, recommended one of their number to be Chief 
Executive and anot her to be Deputy _Chief Executive. These 
two men--Shuhei Higa and Yuhei Iz1.1mi--are duly appointed 
to these responsible position~, while the other nine 
members of the Interim Ryukyus Advisory Council are named 
to form the nine-man Legislat ure of the Provisional Central 
Government_. In addition, a five-ma.11 Court of Appeals is 
es tablished, . he~dad by Chief Justice Jugo Toma. The new 
Chie f Executive, Shuhei Higa, previously served as advisor
to Chiji Koshin Shikiya immediately after the United States 
Hilitaiy Government set up a temporary government in the 
R-ftlkyus in April 1946; as Director of Foreign Relations, 
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6 April 

8 April 

9 April 

11 April 

14 April 

20 April 

49 

Okinc1:.-1a Civil Administration; as Di rector of t he Secre 
tariat of Okinawa Civil Administration; a."1d , subsequent 
to Oqtober 1950, a s Chairman of the Interim Ryuk-JUs Ad
visory Council. 

An unpredicted tropical storm (not classiffod as a typhoon) 
hits Okinawa, destroying or damaging many aircraft and build
ings. 

· The 802d Engj_neer Aviation Bat_talion, l e ss Co!apany A, move s 
from Kadena AB on PCS to Inchon, Korea. Upon arrival at the 
debarkation point , the unit is attached to the Fifth Air 
Force for all purposes, but remains assigned to the 931st 
Engineer Aviation Group, per 20th AF MO 1, dtd. -20 March . 
1951. 

Selected elements of Headquarters and Headquarters and 
Service Company, 931st Engineer Aviation Group, are directed 
to make a PCS movement from Kadena AB t o Inchon, Korea, per 
20th AF MO 4, d.td. 27 March 1951. Upon arrival at the de
barkation point, the unit is attached t~ the Fifth Air Force 
for all purposes, but remains assigned to the 931st Engineer 
Aviation Group, per 20th AF lzO 1, dtd. 20 March 1951. 

Selected elements · of Headquarters and Headquarters and Ser
vice Company, 931st Engineer kliation Group, are directed 
to make a PCS movement from Kade.na AB to Inchon, Korea, per 
20th AF MO 4, dtd. 'Z'/ March 1951. Upon arrival at the de
_barkation point, the unit will be attached to the Fifth Air 
Force for all purposes and remain assigned to the Twentieth 
Air Force. Personnel and equipment of the remaining e l ements 
of the company are to be integrated into future movements of 
the 931st Engineer Aviation Group at the discreti on of the 
group's commanding officer. 

All Early Warning Sites in the Ryukyus Air Defense System 
ccmmence 24-hour operation, around the clock. 

President Truman recalls General of the Army MacArthur. -
General Matthew B. Ridgway succeeds him. · 

Lieutenant General James A. · Van FlAet is named Eighth Anny 
cormnander, replacing General Ridg~ay. 

Operation "Killer" wipes out thousands of Communist troops. 



22 April 

23 April 

?..4 April 

25 April 

50 

The 808th Engineer Aviation Battalion and t he 919th Engineer 
Avi~tion Maintenance Company (l ess Contac t Platoon) move 
from K~dena AB to Kunsan and Inchon, Korea, re spectively 
per 20th AF MO 6, dtd. 3 April 1951, and 20th AF .HO 9, dtd . 
19 April 1951. Upon arrival at the debarkation point, the 
units will be a s signed to t he Fifth Air Force, per 20th AF 
m 10, dtd. 1 May 1951. 

The Chinese Communist f orces open their sp ring offensive. 

The 802d, 311th, and 822d Engineer Aviation Battalions, 
having been temporarily located in Korea; are relieved 
from assi~ent to the Twentieth Air Force, and are re
assigned to the Fifth Ai r Force without change of station, 
per 20th AF GO 25, dtd .· 1 May 1951. 

The l.66th and 467th Signal Aviation Heavy Cons truction 
Companies, previously assigned .to the Twentieth Air Force, 
are relieved from attachment t o the 931st Engineer A,;iation 
Group and are attached to the 6332d Air Base Wing for all 
purposes except operational control. Headquarters, Twentieth 
Air Force retains operational control of the 466th, while 
Headquarters, Rycom, retains operational control of the 
467th, per 20th AF GO 25, .d td. 1 1-i'.ay 1951. 

The 4th Fighter All-Weather Squadron is redesignated the 
4th Fighter Interceptor Squadron, without change of author
ized strength, equ°ipment, or locatio_n, per 20th AF GO 16, 
dtd. 4 April 1951~ 

l May ,/ 'Yne following units, located ~n Korea, are relieved from 
assignment to the Twentieth Air Force and assigned to the 
Fifth Air Force ~'ithout change of station, per 20th _AF GO 
27, _dtd. l O_May 1951: 

6 May 

· 9 May 

Headquarters_ and Headquarters and Service Company, 931st EAG 
808th Engineer Aviation Battalion 
919t~ Engineer Aviation Maintenance Company 

'Ihe 839th Engineer Aviation Battalion moves PCS from Kadena 
AB to Inchon, Korea, and is assigned to the Fifth Air Force 
upon arrival at 'its debarkation point, per 20th AF Mo ·a, dtd . 
11 April 1951. 

Typhoon Iris passes 70 miles southeast of Okinawa, inflicting 
minor .damage. 

(t 

'CONFIDENTIA.~ 

. . . . . .· 0 ' . . . , ·~ 



illl 

10 May 

15 May 

18 May 

25 May 

Z1 May 

51 

The 529th AG&W Group, pr eviously assigned to the Twentieth 
Air Force, is relieved from attachment for administration 
to the 6332d Air Base . Wing; but r emains attached to the wing 
for logistics and special courts-martial jurisdiction, per 
20th AF GO ·27, dtd. 10 May 1951-. Administration and op~ra
t ional control remain with Headquarters, Twantieth Air Force. 
The Commanding Officer, 529th AG&W Group, retains swmnary 
court-martial jurisdtction. This order rescinds the per
t inent paragraph of 20th AF GO 68, dtd. 29 Sept. 1950. 

The 6306th. Maintenance, Repair, and Utilities Squadron, 
having been organized arid assigned to the Twentieth Air 
Force in Decemb.er 1950, is relfeved from attachment to 
Headquarters, 529th ACl-:t.W .Group and i's further assigned 
to the 6332nd· Air Base ,ving , per 20th AF GO 27, dtd. 
10 Hay_ 1951. 

Brigadier General Harry B. She rman assumes acting command of 
the Ryukyus Corrnnand and position as Deputy Governor, vice 
Major General Roberts. Beightler, who is medically evacuated 
t o Japan. 

The 3d Aviation Field Depot Squadron i s attached to the 
Twentieth Air Force and further attached to the 19th Bombard
ment Wing (M) for logistic support, vd.th the exception of 
those items peculiar to s r-e cial weapons operation. Tnis 
attachment is to be effective upon arrival of the unit at 
Andersen AFB. (20th AF GO 28, dtd. 15 May 1951) 

Respons_ibility .fo r logistic support of the 51st Fighter 
Interceptor \,Jing ·(less the 26th Fighter Interceptor Squadron 
and -separate squadron elements still at Na.ha AB), "\-.'hich 
remains assigned to the ~wentieth Air Force, is t ransferred 
from .the Fifth Air Force to the 314th Air Division~ The 
51st Fighter Interceptor Wing remains attached to the Fifth 
Air Force for operational control ·and c.drriinistrative support. 
(20th AF GO 37, dtd. 3 July 1951). 

The 466th and 467th Signal Aviation Heavy ·construction 
Companies are redesignated the 466th and 467th Signal 
Aviation Construction Compani~s and are reorganized ac
cording to 20th AF GO Zl~ dtd. 10 Hay 1951. 

Colonel :icbert W. C. Wimsatt ·assume s corr~iand of .the 19th 
Bombardme nt · Wing, pe·r 19th BW GO 14. 
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11 June 

)J, June 

18 June 

- 19 June 

23· Jtme 

52 

The followin g detachments of the 62i+th AC&i'i Squadron a re 
designated at the locations indicated: 

Detachment //-2 
Detachment ,~3 
Detachment /fl+ 
Detachment 115 

Yae ·Tak~, Okinawa 
Miyako J i.Jna 
Kume ShL'ila 
Okino-Erabu Shima 

Flights C and D, 2d Rescu~ Squadron, having been attached 
pr-eviously t o t he Twentieth Air Force, are further attached 

. to T',-,entieth for operational control and to the 6332d Air 
Base Wing for logistic support, :per 20th AF GO 37, d td. 3 
July 1951. 

Flight D, llth Rescue Squadron, h;s.ving been attached pre
viously to the Twentieth Ai"r Force, . is further attached to 
th e 19th Bombardment Wing for operational control and 
logistic s-ipport, per 20th AF GO 37, dtd. 3 July 1951. 

United Nations forces repulse two Red driv•~s and penetrat13 
the so-called "Iron Triangle" defense cordon. 

Site 52 is relieved of its responsibility as an alternate 
GCI station because of" the limited capability _of the SCR
Z70 DA set. 

The 71st Chemical Smoke Generator C~npany, previously as
signed t.D the RyuktJ..lS Command-, is attached to Twentieth Air 
Force for operational control, per 20th AF GO 36, dtd. 23 

·June 1951. 

'fhA 15-6 Air Weather Service Detachment, Kadena AB, is dis
continued. 

~ 

Jacob Malik, Russian delegate to the United Nations, proposes 
that a Korean truce be arranged, thus touching off a train of 
negotiations at Kaesong and Panmunjom which are to drag on 
for more than two more years. 

The 6302d Air Base Group, Naha AB, is redesignated the 6351st 
Air Base Wing, with no cha.~ge in mission, location, or 
personnel authorization, per 20th AF GO 35, <ltd. 19 June 1951. 
The Deputy for Operations, Twentieth Air Force_, had proposed 
that the 6302d Air Base Group be redesignated the 6302d Air 
Base Wing. However, in order to avoid possible confusion in 
referring to the 6302d Air Base Wing and the 6332nd Air Base 
Wing, a re.quest was made and approv~d to redesignate the 
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25 Jun':? 

30 June 

July 

1 July 
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6302d Air Base Group as the 6351st Air Base Wi ng. The "63 11 

portion of the title i·s derived from the "6300 11 series of 
numbers allotted Twentieth Air Force by FEAF, and the "51 11 

is drawn from the 51st Fighter Wing fo:nnerly based at Naha. 
In the same way; the 6332d Air Base Wing at Kadena had 
utilized the 1132 11 reminiscent of the 32d Composite 'tling to 
complete the "63 11 bestowed by FEAF. 

W.ith · this change, all units of the 6302d Air Base Group are 
relieved from assignment or attachment thereto and are re
assigned or reatta ched to the 6351st Air Base Wing for the 
same purposes f o r which th ~y have been previously assigned 
or attached to the 6302d. 

The 26th Fighter Interceptor Squadron and the separate 
squadron elements of the 51 st Fighter Interceptor ving, 
previously assigned to the 51st Fighter Interceptor 1ding 
and attached to the 6302d Air Base Group, are relieved from 
attachment thereto and · reattached to the 6351st Air Base 
iving for all purposes. 

The 6300th Asphalt Plant U~it and the 600l;t Rock Plant 
U~i t are disco ntinued, with personnel assigned thereto 
t ,_~ing transferred to oth e r ·units of this command, per 20th 
A,.~ GO 35, dtd. 19 June 1951. 

The 6306th Maintenance, Repair, and Utilities Squadron,. 
assigned t o the 6332d Air Base Wing, is redesigna.ted the 
6306th Support Squadron, per 20th AF GO 36, dtd. 23 June 
1951 •. The new designation, it is felt, more closely defines 
the actual duties of · the squ2.dron, as its primary mission 
is support of the 529th AC&W Group. 

'The A .. JIJ/TPS-lB at Site 52 is dismantled and returned to the 
62/ith ACsciv Squadron area for storage because of its very 
sketchy pick-up. · 

An SCR-270DA becomes operational as the prL~.ary surveillance 
radar at Site 55, Ov.ino-Erabu ShL~a. 

T'ne first of countless peace talk sessions between United 
Nations and North Korean representat ives is held at Kaesong, 
South Korea, with Vice ·Admiral C. Turner Joy serving as the 
senior United Nations emissary. 

Detachment 1, 6351st Air Base Wing, is organized at Yontan 
Auxiliary Air Base, per 2~th AF GO 47, 31: July.· 

_'CONFIDE_NTIAL 
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23 J ul y 

25 July 

26 Jul y 

5 Aug . 

8 Aug . 

10 Aug. 

11 Aug . 
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Colonel Henry B. Fi sher succeeds Colonel George A. McHen ry 
as Commandi ng Officer of the 6332d Air Base Wing. 

The 6351st Medical Squ8n r on is organized at Naha Air Base, 
a ss i gned to the Twentieth Air Force and further assigned t o 
the 63 51st Ai r Base Win g , per 20th AF GO 37, d t d . 3 July i951. 

Tne 4th Fighter Interce ptor Squadron at Naha · AB is reorganized 
in accordance with T/o·~ indicated in Twentieth Air Force GO 
37, dtd. 3 July 1951, ch ;, .. .nging the unit's mission from night 
and inclement weath e r defense to 21.-hour operat ion. 

Detachm~nt 15, 1st Air Postal Squadron, is reorganized with
out change of station. Concurrently, Detachment 16, 1st Air 
Postal Squadron, is discontinued, and its personnel and 
equipment are t ransferred to Detachment 15. This reorganiza
tion combines under one responsible agency all Air Force 
postal act ivitie s on Okina~1a, per 20th AF GO 45, dtd. Z7 July 
1951. 

The 3d Radar Calibration Flight, comple te 'r--li_th equipment and 
pe rsonnel, is airlifted to Yokota AB. 

Tne 3d Radar Calibrat i on Flight i _s relieved from assignment 
t o Twentieth Air Force and is reassigned to the · 314th Air 
Division, Nagoya, Japan, per 20th AF GO 50, dtd. _6 Aug. 1951. 

General Matthew B. Ridgway break s off truce talks, accusing 
• the R~ds of violating the neutral zone. 

Major General Robert s. Beightler, recovered from his illness, 
resumes his posts as Commanding General, Ryuk'JUs Command, and 
Deputy Governor of the Ryukyu Islands. 

The truce negotiat ions are resumed. 

The · 307th Bombardment Wing (M:), previously attached to the 
Twentieth Air Force, is .attached to the 6332d A:i.r Base Wi ng 
for disciplinary control • 

. Detachment 7, 136th Communications Security _Squadron, pre
vi'ously at tached to the 1".,.,entieth Air Force ·, ·is attached to 
the 6351st Air Base Wing for disciplina.rJ control. 

The 3d Aviation Fie l d Depot Squadron, previously attached 
to Twentieth, is attoched to the 19th Bombardment· Wing (M) 
for dis ciplinary control. · 
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17-20 Aug. 

19 Aug . 

20 Aug . 

22 Aur, . 

·25 Aug. 

3 Sept. 

10 Sept. 

17 Sept . 

21 Sept. 

1 Oct. 

.13 Oct. 

20 Oct. 
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Typhoon Marge b_rings £:,'U s ts of 100 knot s and 15. 7 i nches of 
ra in t o Okinawa, as it hovers near the island f o r 61-1/2 
hou r s . The dnrna[:e is e s timated at $.2,367,.040 .26. 

The SCn-270 2.t Site 53 beccmes operationa l after arriving 
a t the 624th Am ,v Squad ron area on 2i. Nov ember · 1950, tugeti er 
w:i t h , two similar .,ets f o r Sites 51+ and 55. 

The AN/ TPS-18 and AN/'l'PS-10 at Sit~ 54, dam;_ged by Typhoon 
l·.arge , are dismantled f a r re.turn t o FEALCOM f o r de pot over
haul. 

The Communist s break off the truce t c.lks , accusing t he Allie s 
of a i r a ttacks on Kaesong. 

The 851st AG':l.\V Squad ron _is activated a nd a s signed to the 
529th AC&W Group at Bisha Gawa to operate the Okinawa .Air 
Defense Control Center (ADCC) when it is moved from Kadena 
t o Naha. Bean time , the 623d AC&W Squadron - continues to 
ope rate the ADCC. 

Detachment //2 (Yae Take, on t he Hotobu Peninsula, Okinawa) 
is transferred from cont rol of the · 624th AC&W Squadron to· 
t he 623d AC&W Squadron for c>J.l purposes, per 20th AF GO 54, 
dtd . 22 Aug. 1951. 

The replacement AN/TPS-lB back-up search set at Site 54 
becomes operational initially . 

The re placement AN/TPS-10 height .finder at Si t e 54 be comes 
ope rational initially o 

The SCR-270 at Site 54 b e comes operational. 

Detachment ? at Yae Take is transferred frorn the 624th AO&W 
Souad ron to the 623d AC&.W Squadron, per 20th AF GO 67, dtd. 
16 Oct. 1951. 

T-.fPhoon Ruth passes approximately 50 miles to the west of 
Okina\-ia and directly over Ku.me Shima, bring ing maximwn gusts 
of 165 lmots to Naha Air Base. The total ciarnage was esti
mated at -;>3 ,199~300.00. 

The SCR-270 and AN/TPS-10 at Site 52 are· dismantled at Site 
52 and turned in to Kadena Base Supply afte~ being damaged 
beyond local repair by T-.,rphoon Ruth. 
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21 Oct . 

25 Oct . 

6 nov. 

13 Nov. 

25 Nov. 

27 Nov. 

18 Dec. 

29 Dec. 

.. : 
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ThP. AN/MP-5-5 s earch set at Site 54 begins limi l ed ope r ation ; 
w-he r ,-mpon dismantlinf; of the .::;c_q-270 i s comm~nced . 

The 6307th Suppor t Squadron is discont i nued , a nc. the unit 's 
· oe r :sonnel auth or i zation s r evert to F~AF, with t h_e off icers 
~rrl airmen asstgr;ed to th e squadron being reassigned t o the 
5L.6th Ammunition Supply Squadron, De pot, without l oss in 
grade, per 20th AF GO 70 , dtd. 22 Oct. 19 51. 

The t r uce talks r esurne at Panmunjom. 

The 19th Bombardment Group (H) is relieved from attachment 
to the 6332d Air Base Wi n g for logistic and administ rative 
suppor t and is attached as f ollows: 

. To Headquarters, 'I\,1entieth Air Force, for administration 
and eeneral court-martia l jurisdiction. 
To the 6332d Air Base Wing for logistic support and special 
court-martial jurisdiction . 
To FEAF Bomber Command (Provisional) for operational control • . 

· T"h3 Commanding Officer retain s sumnal"'J court-martial juris
diction ar.d di s ciplina r,:r cont rol i ncluding the imposj tion 
of nonjl).dicial punishment under Article 15, UCNJ. (20th 
AF GO 70 , dtd . 6 Nov. 1951, and 20th AF GO 76, dtd. 20 Nov. 
1951). 

The Socialist Hasses I Party of Okinawa fonnally allies itself 
with the Miyako Liberal Party and the Yaeya'lla Liberal and 
Democratic Parties, although a11 · three retain their separate 
identities. 

The 852d AG&:, Squadron is activated at the Bisha Gawa head
quarters of the 529th Arh.W Grou. , to \,hich it is as.signed. 
The 852d .is stat ioned temporarily on Okinawa for training, 
pending its movement to Gua:u and as sumption of the responsi
bility fo_r operation of. ACJ,.W facilities in t he 1-iarianas-Bonins 
area ·of this conmand, :r=er 20th AF GO 86, d td • . 11 Dec. 1951. 

Negotiators agree on a provisional cease-fire line, provided 
a truce is reached within 30 days. 

Prisoner-of-war lists are · ex changed by th e negotiators a t 
Panmunjom. The Allies list, 132,000, t he Ccrnmunists 11,559, 
including 1fajor General Willia'Tl F. Dean. 

The Okinawa Peoples' Party reorganizes as the F{yuk'JU Peoples' 
Party in preparation for the Ryukyus-wide l egisiative e l ections. 
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3 Jan ~ 

28 Jan . 

1 - Feb. 

16 Feb . 

18 Feb. 

1 March 

_2 March 

3 March 
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De tachment 7 , 1st Shoran Beacon Unit , arrives at Kadena Air 
Bas/3 from Ko r ea and establishes its permanent s .:.te the re. 

Detachment s 7 and 8 , l t3t Shoran Beacon Unit , pr eYiously · 
assigned t o the Fifth Ai r Force, a r e a ttached ·Jo t he Twen
ti0th Air Force. Detachment 7 i3 furt~1~r a.t tacheci to the 
6332d Air Ease Wing f or logistic sup9ort. De tachme nt 8 is 
f urthe r attached to the 529t h ACh.H Group f or logistic support, 

,...,i_ th its p:3rmanent location to be at Eiyako JimR. Ope rational 
control rer.1ains with Fi'.:AF· Bomber Corr:mand, and attachment f or 
administrat i on continues t o be v ested in t he Fifth Air Force. 
(20th AF GO 9, dtd. 28 Jan. 1952). 

The .AN/TPS-lC goes int o operation at Site 52 in place of the 
inc~pacitated AN/CPS-5. 

The · 6332d Conrnunicati or.s Squadron i s discontinued , per 20th 
AF GO ll, dtd. 3 Jan . 1952, be cause of the extremely small 
admini st rative workload . 

· t he Re publican Party officially dissolves itself, be cause of 
the obvious unpopularity of its platform: · indepe ndence for the 
Ryukyus. The overwheln~ini:; ma.3o rity of t he people favor rever...; 
sion to Japan. . 

Detachment 2, 548th Reconnaissance Te chnical Squadron, is 
discontinued and l!1e personnel a re t rans f e rred to Headquar
ters, 6332d Air Base Group. 

Cornm.unist prisoners rio t on Ko j e - Do 1Island ). 

The 13th Vehicle Repair Squad ron, pre,iiousl y a ssi gned to 
Twentieth Air Force, is further assigned to the 19th :S\·[ . 

The 6303d i-1.lr Terminal Squad ron is r edc s i gnated t he 6303d 
Opera tions Squad ron, per 20th AF '";-0 15 , dtd . 12 Feb. 1952a 

The first election of a Ryukyuari l 13gi3lature in the hi ~tory 
of the island s i s held to select 31 representatives of the 
people in the uni-caTe ral Legislature . A t otal of 381,688 
votes are cast in. the eleqtion. T'ne Social ist Masse s ' Party 
elects 10 of its candidates, the Ryukyu _Peoples' Party one, 
the Hiyako Liberal Party two, t he ½5.yako Reform Party one , 
the Yaeyama Libe ral Party one, t he Yaeyama Democratic Party 
onP., and · j_ndependent cand idates win 1 5 seats. 

The following units are placed on indef i nite temporary duty 
at Kadena Air Base, which is designated their pennanent duty 
stati on, per 20th AF MO l. 

. Q. 6 ' \,,/ ' 



3 MaT'ch 

24 Harch 

l Apr i l 

7 April 

15 April 

18 April 

24 April 

25 April 

6 May 

Headquarters > 19t h · Bombardm~nt 3r:nip (l,.) 
W th Bonbardment Squad1 - n (E) 
30 th Bo1nbardm~n t Squr1.dr on (i,:) 
93d Bombardment Squad ron (E) 
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The AN/CPS- 5 a t Site 52 be co:nes · ope r ational after return 
fr0rn overhaLll at FEA1 !COM depot. Pre,1ious ly a11 AN/ CPS-5D, 
thi s search set j _::; modified to be an AN/CPS-5 by removal 
of th r~ inop$rative movin..,. t:1rget · i de ntification tu1i ts . 

The Government of the Ryukyu Island s ('JR.I) i s established 
with the inausrura.tion _of t he first citizen-elected legisla
tive body in t he history of the Ryukyi.1s. The Chie f Sxec~
ti,re con tinues t o be appo.:..:1t ed by the De puty ... overnor of 
the Ryukyu s. 

The 9th Jfotor Transpor tation 3quadron, Air Di; pot, on Guam 
is redesignated the 9th Hotor Trarisport Squadron and is 
act i vat~d t h i s same day , with a ss i gnmen t to the 'r,....entieth 
Ai r Force and attachment to the 19th Bc-mbard.ment Wing for 
all pu rpo$es , per 20th AF GO 26 , 1 April 1952 , amend~d by 
20th AF GO 4, dtd. 12 Ja,n. 1953 . 

The Socialist Party of Okinawa d.:.ssolves itself as the 
result of i nternal dissen sion~ 

Detachment 2, . 15th Radio Squadron, 1-:obile , located at Yontan, · 
Okinawa , previously attached .to the Twentieth Air Force, is 
ru·r ther .attached to the 6332d Air Base Wing for logi stic 
support and disciplinariJ control . Oper ational and adrninistra-

." t;ive control is retained by He adqua rte rs, 15th Hadio Squadron , 
1fobile , located a t · Clark AFB, P . I., which ;;ill furnish both 
equi pment arrl personnel , per 20th AF GO 33 , dtd . 15 April 1952. 

Becaus-s of the movement of the 852d ACJ..-l"tl Squadron .:rom the 
Bisha Gawa area to Andersen AFB, Gua1n, t he lLni t is attached 
to the 19th Bombardment Wing for all purposes, per 20th AF 
GO 36, dtd: . 2i:f April 1952. 

The Reds break off the t ruce talks after the United Nations 
Command asserts that only 70,000 of the 16.J,OOO prisoners 
in its possession want to return to Co~ nunist control. 

The ADCC, less the Anti-Aircraft. Operations Center (AAOC), 
·is moved from t he Stilwell Park area at Kadena AB to the 
Yontan CI station at Site 51 . 

eneral Matthew B. R:idg .. 1ay i s named to the co:nm..and of the 
Nor th Atlantic Tre3.ty Organization, and General lark W. Clark 
succeeds him. 

·coNFIDEN'l'I~L 
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7 May 

10 'fay 

12 l•:a.y 

15 1fay 

. 21 Hay · 

'?.:/ May 

7-20 June 

9 June 

10 June 

15 June 
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The Ko j e -Do ;)r i s ::me rs seize Br i gadie r Gene ral Franci s T. 
Dodd , t he camp corr,.mandant . 

Brigadi er General Dodd is ~ l ea sed in r etu r n f or conce ss i on s 
made to t he captors by Bri gadier General Charle s Colson. 
Bot h officers a r e su~sequently reduced to the rank of colonel. 

General l-1ark W. Clar k as swne s command of the United Nat i on s 
:·orce s in the Far Eas t • 

. General lfa r k \'/. Clark re pl:?. ces Ge neral Eatthew B. rlidgway 
as CINCFE. 

A B-29-11 Eobile Training Uni t ( t•:TU ) arrives unex pe ctedl y 
at Andersen AFB . 

The B-29-11 lfobile Tr aining Detachme nt is atta ched t o the 
Twentieth Air Force, per FEAF GO 21+3, <ltd. 21 hay 1952. 

Lieutenant Colonel Fram:: B. Gallagher s ucceeds · Colonel 
Willi;mi R.· Robertson as Commanding Officer, 63 51st Air Base 
Wing. 

The Communists lose heavily in t he bat tle of the hi l l s a t 
Prok Chop, T-Bone , Old Baldy, Capitol, an ,:i Heartbreak Ridge. 

A record rainfall deposits 9-.1/2 inche s of water on Okinawa 
i n f i ve hours. 

Brig. General Robert W. C. Wimsatt assumes . command of the 
Twentieth Ai r Force during t emporary ·absence of: .·~ajor Ge ne ral 
Stearley , per 20th AF GO 48, dtd. 10 June 1952. 

Tne 466th Signal A~iation Cons truction Company, previously 
ass•igned to the Twentieth Atr Force, is attached to the 
6332d Air Base Wing for administration, logistic support, 
and special aYJd sumnary court-Inartial jurisdiction. Head
quarters, Twentieth Air Force, r ~tains operational control 
and general court-martial jurisdiction of Air Force personnel, 
P3r 20th . AF GO 58, dtd. 9 July 1952. 

The 467th Signal Aviation Construction Company is · attached 
to the 6332d Air Base Wing for administ.ration and logistic 
support, and for special and summary court-martial jurisdic
tion. Headquarters, Twentieth Air Force retains ope rational 
control and general court-martial jurisdiction over .Air Force 
p~rsonnel, per 20th AF GO 101, <ltd. 29 N9v. +952. 

·. · . 0 , 8 . . . ·- · 
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He adriuarters and :-ieadqua r-ters Srruadron, 'I\1en t i eth Ai r Force , 
i s redesignate cl Headqua r te rs, Twentieth Air Force, pe r 20th 
AF GO 51, dtd . 1 7 J une 1952. 

Te am A-403 , 1009th Spe cial ~:ea.pons Squad r on, pr ev iou s ly 
attached t o t he Twentie th Air Force a11d further attach ed 
to the 529th AC&W Group, is · relieved from the latter 2. t tach-
me nt and is r eattached to the 6332d Ai r Base Wing for 
aQ~inistrati on, l ogi stic support, and spe ci al and swmar y 
court-..iartial j uri sdi ction, _per 20 th AF GO 50 , dt<l . 16' June 
1952. 

'fhe fol101.<lng units are r ede signated as shown , pe r 20th A,_k' 

1:0 4u , dtd . 15 lfay 1952 : 

Previous Desir nation 

Headouarters and Headquarters 
Squadron, 5lst ' Fi ghter
Interceptor ;•Ting 

Headquarters arrl Headquarters 
Squadron, 19th Bombard.l'nent 
~'ling , Medium 

Headquarters arrl Headquarters 
Squadron, 51st _Air Base Group 

Headquarters and Headquarters 
Sq~adron, 19th -Air Base Group 

He a dquarters , 51st 
Fighte~- Inte rceptor Hing 

Headquarte rs, 19th 
I3ombarc~ment Wing , 1-:.edium 

Headquarters, 51st Air 
_Base Group 

Headquarters, 19th Air 
Base Group 

22- 23 June ·Typhoon Dinah passes about 40 miles west of Kadena , pr9ducing 
maximum "lind s of 70 knots. The total d amage to building s and 
aircraft is est:iJnated at $8 ,150. 

23 June More tha11 500 aircraft of the United Nations Coounand blast 
0uino , Fusen, Ghoshin; and Kyosen, the four major elements 
in the massive North Korean electric power system, located 
on the . Yalu River . Over 230 aircraft from the carriers Boxer; 
Princeton, Philinpine Sea, and Bon~ Richard, of . Taskforce 
77, join with more than 270 fighter-bombers frcrn the Fifth 
Air Force's 8th , 18th, 49th , and 136th fighter-Bomber Wings _ 
and Marine Air Groups 12 and 33 in dealing the four major 
power systems a staggering blow. The most spectacular 
phase of the combined operation is the attack on the Suiho 
plant, which Jut s its electric powe r system out of commiss_ion 
for the time being. 

-: CONP"l)ENTrAr. 
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23 ....;24 J ·me United i~atiotfs pl anes hit t he Yalu Riv er hydro-electric plants 
fo:r the firs t time . 

2/-.. June 

26 June 

Z7 June 

4 J uly 

8 -July 

18 July 

Flights C and D, 2d Air He s cue Squadron, previously a t t a ched 
to Headquarters, Twentieth Air Force, f or operational control 
a nd to Headquarters, 6332d Air Base .'ling, for logistic support, . 
a r e further attached to t he Twentieth for general court-
martial jurisdiction and to th e 6332d Air Base Wing for 
spe cial and summar.1 court-ma rtial jurisdiction. 

Fighter bowbers o f the 8 t h , 18th, and _ 136th \'ling s bomb Choshin 
plants 1 and 2 and Fusen 4, wh ile car rier~based planes hit 
Kyosen and Fusen 1. 

Aircraft of the 8th, 18th , and 136th Fighter Bomber Wings, the 
ls t Marine Aircrcft Wing, the RAAF, ROK, and SAAF range over 
the Cho shin and Fusen complexe s , rippin up transmission lines, 
destroying hi~h-voltage switchhouses, t ransformers , and smash
ing the generator _hou ses and penstocks. 

A major part of the 851st Squadron m.:r,.r ,:; s from Bisha Ga.wa 
to Naha ,!\.ir Base , vk1ere i t i s _E• ttached to th e 6351st Air Base 
;;Jing for .logi stic support and adminis trc.tion of morning re.,. 
ports only , pe r 20th P:F GO 58, dtd . 9 July 1952. 

Fighte r Bombe r s of the 49th and 136th ~ings agai n attack 
Choshin power plants 1 and 2, penstocks, switch-yard s , sub
stations, transmission line s, and adjacent buildings. 'd:i.th 
t his mis sion, the. ~ de grace i s administ~red t o the North 

· Korean e ast coast hydro-electric powe r sy_s t ems. Ail lights 
go out in North Korea. 

The Panmunjom truce talks g.::Y into se cret session in an a t
tempt to solve the pri soner of war exchange issue, the only 
reraaining major ·issue unsettled . 

Colonel William K. Kincaid- succeeds Lieutenant Col onel 
Frank B. Gallagher as Commanding .Officer, 6351st Air Base 
Wing . 

The ADCC compl e tes its move from the temporary location at 
Yontan to the interirn ADCC build ing at Kaha Air Base and 
be comes ope rational the sa.Jne day. Si.rr1ultaneously, Yontan 
r evert s to the status of primary GCI station and alternate 
ADCC. 
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21 July 

30 July 

11 /..ug . 

l h-16 Aug. 

22 Au g. 

Z7 Aug. 
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The 529 th ACJ.:H Gr ou p, pr eviously attached to the 6JJ2c.!. Ai r 
Ba se 'ding , is attached t o t he 63 51st Air Base ~•ling fo r all 
p:.1r poses exce p t su..rnma r _y court-martia l jurisd ic t i o n, which 
i s r e ta i ned by the Corr.rr't;mdiria Officer, 529th i1.Cl/.'! 0 roup , 
pe r 20t h AF GO 60 , d t --l . 16 J :.0.y 1952~ 

The 851st AC?.r.~·l Squadron at N~ha f. "j i s a t t a ched t o the 6351st 
Ai r Ba se ·1'-ling f or l ogi stic support , pe r 20t h AF r:o ~O, d t d . 

16 J uly 1952. 

'In~ 623d ACJ.:.';i ·s quad r o n &. t 3isha Gawa is a.t t achsd t0 hr; 
63 J 2ci Air B2.se Wing f or l ogi st ic support, pe :- ;~Jt ll Xf<' JO 

bJ , <ltd . 16 July 1952 . 

'fhe 624t h J..Cl.:1.W Squadron a t Bisha Sa\·ra i ~; attaehed t o t he 
6332d Ai r Base Wing for logi ? t i c support, pe r 20t : A': GO 
60 , d t ·:l . l e July J.952. 

T'ne mov8 of Headquarters, J29 t h M~i ~·i Gr oup for Bi sha '' awa 
t o !faha Air Base i s completed. 

Head.quart.ers, ;LBllth AACS Grou0 is a t tached to the 633 2d Ai r 
Base •-Jing fqr admini strative a nd logistic support 2.nd r~)r 
special a.nd swnma ry court-marti al j u risdiction, a:-1d i s 2.t
tached to· ~e adquarters, Twentieth Air Force for general 
cou rt-ma rtia.l jurisd i ction, per 20th AF GO 69, d t d . 11 Aug. 
1952. 

Typhoon Karen visits Okinawa with steady wi:-id s of 8 5 miles 
per hour and r~ usts up to 105 miles per hour. A rainfall 
of 8 ,. 78 inchAs is recorded. The tota l Air Force dar:ia1=,e is 
pl a ced at · $65,358 , and eight mi.nor injuries are reported 
a t .Yu3.dena Air Base. 

'I'he B-29-11 Mobile Training Detachment, prE:viously attached 
t o the Tu-'entieth Ai r Force, is further attached tr> t he 6332d 
Air B~se Wing for logistic support, l.il!li~ed administration, 
and ·special and sumnary court-martial jurisdiction. Opera
tional con t rol is retained by" Headquarters, Twentieth Air 
Force, per .20th AF GO 71, dtd. 28 Aug . 1952. 20th AF GO 
73, dtd. 5- Se pt. 1952, revoked this, and gave the ·6332d Air 
Base Wing operat.ional control of the unit, effective 22 

August. 

Uni ted 1fations aircraft losses in the Korean War are placed 
at 1,572, against 642 con:i~ed Comm~i st aircraft losses. 

CONFIDENTIAL 
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8 Sept . 
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Conservative elements o f thP- defunct Socia J.i st P,1.rty, led by 
a ppointed Chief Executive Sh1hei Hi e a , j c i n \·li.t h i n:::le _) endent 
l eaders of similar v iews t o forrr. t he .Ryukyu Democratic Party . 

The Cornmandinr; . Officer, 6351st Air Base 'di ng , is de signatec. 
e.s Air Defen 3e Corrmander _fo r the Ryukyus Air Defense Ar e a, 
per 20th AF --:-0 74, d.td . 8 Se pt. 1952, 

'fne fi 1·s t guided r:.issile (on ol d F6F .i-ru.r:unan Hellcat f i ghter) 
catapulted from an . aircraft ca rrier hits it s Nnrth Korean 
target 150 mile s inland. 

Detachment 2 , 1962d AACS Squadron , is ·_activated arid estab
lished at Kadena /d.r Base, per 1:.ATS GO 133 ~ dtd. ,3 Se pt . 1952. 

Aer.'.. al reconnaissance r evealing that the Suiho power plant is 
fas t recovering fron the blow dealt it in June, a second 
maj or strike composed of 31 B-29 1 s of the 307th Bombardment 
Wirlg , th8 19th Bornbardment Group, •ru'1d thl:! 98th Bombardme"nt 
Wing is directed a gainst this vi ta]_ installation. Bombing · 
by radar and usin5 the 596- f oot-long Suiho generator building 
2.s an a iminf~ point, the .8-29 1 s ;iockrr..ark t he power sub-station 
and adjacent hillside whe re t ·r2.ns for:ners were revetted fol
lowing the 23 ,June strike, and hit the genera tor b:.iilding 
and t ransformer. Thi,s mis s ion ,1gain · puts Suiho out of the 
power-producing business. 

TI1e 1962d AAGS Squacfron, located at Yontan Aw~lia:r.1 Air Base, 
is attached to the 6332d Air Base \•iing for administration and 
logistical support and special and summary court-martial 
jurisdiction, and to the Tu:entie~h Air Force for general 
court-martial jurisdiction , p,gr 20th AF GO 77, dtd.- 15 Sept. 
1952. 

Detachment l, 1962d AACS Squadron, is 4ttached t ~ the 6351st 
Air Base Wing for special and surnmary court-!-nartial jurisdic
tion, and to Headquarters, Twentieth Air Force, -for general 
~o

9
u
5
rt-martial jurisdiction, per 20th AF GO 77, dt d . _ 15 Sept. 

- . 2. 

Detachment 2, 22d Crash Rescue_ Boat Squadron is atta ched to 
the Twentieth Air Force and is f•1rthe r attached to the 19th 
Bo:r1ba.rdroor -'- Wing for operc:ticnal cont rol and logistic support, 
per 20th 1'J? C-0 97, dtd. 18 -Nov . 1952. 

Detachment 1, 22d Crash Rescue Boat- Squad ron, .' s attached to 
the Twentieth Air Force and :i.s further attached to the 635.lst 
Air Base rling for operationtl control and logistic support, 
per 20th AF GO 97, dtd. 18 ifov . 1952. 

·co~FIDENTIAL 
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2:2 Se pt . 

l Oct . 

8 Oct . 

15 Oct . 

64 

The 6303d Operations Sqi;.adr-on is a ssigned t o the 63 51::;t 
Base Service ·squadron bu t ccnt inues t o ez.ist on pe. r- er 
with an a ssi gned strength rJ.f onr~ officer · a rid one ai rrrian . 

T'ne first na.tional el e ction i n Ja oan s ince th0 end of ·..✓orld 

War II see_s L~66 se,.:.:.s in the Diet· de cided. 

The United Hations Corrr.r!land calls off t he a rmistice t a.lks in- -
defini t ely-- because of the deadlock on th ., excha nge of 
pri soners of wa: . Lieutenant General ~'lilliam K. Harrison , 
head of the armistice cornnission, tells th "' Communis ts thnt 
the Allies will make no further negotiations until t he Reds 
azree that there will be no fo rced repatriation. 

The 623d and 624th ACl.:.W Squad r ons a re relieved from at t ·ach
ment to the 6332d Air Base Wing and are attached to the 
6351st Air Base Wins for logis t ic support, pe r 20 th AF GO 
86, <ltd. 16 Oct . 1952. 

15-30 Oct . Th$ 624th Am·,,; Squadron move s f rom Bisha Gawa t o Na.ha Air 
Base , per 20th AF MO 5, dtd . 1 -S Oct . 1952 . 

22 Oct . United States casualties in the Korean War t otal 1 23 , 395 
killed , wounded , and mi ssing . 

l Hov. Colonel Tom W. J cott succeeds Col onel Che ste r p ._ · .;ilge r as 
Vice Command <: r of the 'I\,fentie tr1 Ai r Force, pe r _ 20U: A .... ..- GO 
91, dtd. 1 Nov. 1952. 

JJ+ Nov. The 2d Air Rescue Squadron is r edesigna ted t he 2d Air R'3scue 
Gr oup , witr: headquarters rem.c.ininp: at Cla rk .fuk'J3 , Luzon. 

Fligh t C, 2d Air Rescue Squad ron, located a t Y.ad ena AB , is 
r edesignated the 33d.Air escu.e Squadron . 

Flight D, 2d Air Rescue Squad ron , located at Kadena AB , . i s 
redesignated the 34t12_Air· Rescue Squadron . 

mhe llth Air Res cue Squadron is r edesignated the llth Air 
.!lescue Group, with headquarters remainj ng at Hickam AFB , 
Oahu . 

Flignt D, 11th Air He sc e Squadro~, located at Andersen 1FB , 
· s redesignated the 7th Air ?~ cue Squad ron~ 

T.11e 33d and J th Air escue Squadr ons a re at ached to H~ad
quarters , Twe ntie th Air Fcrce, fu r operational cont r ol ; fo r 
,·,r ocessin0 of • ro ceed : n_::_; s urn:e r t he p r ov· s i ons of _A.PR 3 - 16 
and 39-17 , and for gene ra court-rr.artia j r i sdict, · on; and 
. re f rthe r attached to the 633 2d · Air Base . ing f logis .:c 
suooort and o r s;->e cial and s, ma r y c o rt-martial risdiction, 
per 20t h ' ~ :;o ~a],_ td . 4. De c . 1952 . 
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1. ·1ov . 

29 !fov . 

3 Dec . 

1'4 Dec . 

17 Dec . 

20 Dec . 

65 

Th e- ;fai1a Fi ~hter Srou;J , Pr ovisional , 6351s t .l.J:, ',{, i s o r
gani zed a t Bi s h2. "'a·,ra t o provide ope rat i onal c ont r ol of 
de ::-l oyec comb a t ar1~ sup~)o:-t ;1n i t :: a t t a ched .the reto , s:r~ r 
Hq ., 6;5lst Aff'J GC 115 , d t d . _ 21 ~ov . 195 2 . 

The; h66th and 467th Signal Avi-tion Const r uction Compani es 
are a ttac:he ri t 0 the 6J J 2. Air La se Win r.: f o r admin i s tration 
and l ogistical support, and for disci!)lina ry control of Ai r 
Force ~Je r sonnel only , including special a n ~;.unmary court
ma r tia l jurisdiction . Headquarters , '1\-,entieth Ai r Force 
retain ~- operational cont r ol o.:' t · e units and general court-

~rtial jurisdiction of Ai r Force pe rsonnel, pe r 20th .t..F 
GO 1 01 , dtd . 2 ) Nov. 195 2. . 

The 1st Platoon , 465th Signal Aiiati on Cans tr ction Company, 
pr-evi ou .sl y a ttached to Twe ntieth Air Force , is further 
at tached to Hea.d(~uarters, 19th Bombardment di ng (N) fo r all 
purpos es except administration of mi +itary justice mat t ers, 
i ncludin € judicial punishment under Ar ticle 15 , Uniform . Code 
of !h litar_j Justi ce , con ce rning SCAR:·/AF personnel, per 20th 
A,.,;;, GO 101 , dtd. 29 Nov . 1952 . 

Colonel Fr2.nklin S. Henley succeed s Colonel Henry B. Fisher 
as Cornma r.din:: Officer, 6332d Ai!" Base ':vin 17 , per 6332d A3't/ 
GO 19. 

:ted Ghina rejects the comp ron; ise p r opo sed ·o./ India on the 
pr isonP.° r-o.f- war exchange , 

The 1507t:1 Support Squad ron (HATS) is a t tached vO t he 6351st 
Air Base Wing for l ogi s tic sup_.,ort and f or s pecial and 

- sur--dl'iar-.:r court- ·r.artial jurisdiction·, and j_s attached t o Head
quarters ; 'I'wentieth Air Force, f o r gene r al court - mc;1rtial 
j urisdiction, per 20t h AF :;.o 106 , <ltd . 17 Dec. 19 52 . 

l-:.aj or Gene r al. Robert S , Beightler is relieved as Commanding 
veneral , Ryuk°'.,rus Command . 

Brigadier General James g . Levri s ass umes actine -command of 
the Ryuky-us Command at'ld the position of De puty Governor of 
t he Ryukyu Islands when fl.ajor General Robert s. Beightler 
is evacuated to the United Stat e s fo r medical reasons . · 

' The 1953t :. AACS Squadr on is a ttached t o t he 19th Bombarci.111ent 
Win: (1 ~) f or ge-ne ral, special, and sumrnar'.f court- rrl.C:rtial 
j ri d i ction , ~ r 20th A~ GO 107, dt d . 20 D8c ~ 1952 . 

·coNFIDENTIAL 
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J Jan , 

l 2 Jan . 

20 Jan. 

l Feb. 

8 Feb. 

11 Feb . 

1 5 Feb . 

22 Feb . 

23 Feb. 

l l-ia rch 

06 

Brigadie r Gene r c.l David A. D. Ogden a3s.ume s duti-e s as Com,
. rnand ine Ger1eral , Ryuky,1s Cor:Fnc_ri d · Gnd De .✓ :.tty Govern o r , 

Ryukyu I s l ands . 

Sina:1ju hit -,,.,y ld.,,O plan--; ~; i n r ound- the-clock strikes . 

Brigadie r General Robert '1/ . C. iiimsatt a ss·1.,rnes interilri. command 
of the Twentiet h Air Force foll owing the departure o f 1-;a~or 
Seneral i1al ph F . Stear le~· , per 20 th AF GO 5. · 

Dwight D. Ei senhower take s oa,n of office as President of the 
Uni ted States . 

Detachment 3, 1962d AACS Squadron , located a t ~ontan Auxi 
b .a:ry Air Ba.se, is attached to t he 6332d ABW for s pecial 
and summary court~n.art i a l jurisd iction, and -t c Headquarters , 
T,:rentieth Air ·Force, !'or gene r a l court,-mart i al juri sdiction, 
pe r 2:)th AF GO 16, d t d . 6 ~':arch 1953 , 

Briga di e r ,.rene mi F':;.y R. Upthe gr {w e assumes command of the 
'l'wenti e t h Air Force, per 20 t h AF GO 8 . 

Li8utenant General Haxwe ll D. Taylor s ucceeds Genera l James 
A. Van Fleet as Commanding General, U.S. Eighth Army . 

A fo.rce of fifth Air Force fi ~hter bombers stages t he third 
attack on the Suiho powe r pl ant, s lip9inr, up the Yalu uiver 
at low altitude to send their bornbs and ro(i!kets into the 
s e nerator he use, trans{ormer deck, and powe r s•.-.'itchboard ~ 
The North Ko r ean electri c power system is once more b rou~ht 
to fi standstill. 

The Vnited :fations _ Cormnarid aru1ow·1ces that i t is prepared to 
exchange sick and wounded prisoners-of-war, · 

The 13th Vehicle Re pair Squad ron, Depot, is redesigr,ated t oe 
•13.th Vehicle Repair Sq_uad ron , per 20t h AF GO 15 , d td. 5 1-~arch 
1953. 

B-29- 11 ,J.obile Tr a ining Detachment, pre sent at Kadena Air 
Base on a temporary change of stat ion, is a s signed permanent 
'uty station a t Kadena, where it was pr eviously attached t o 

t he Twent ieth Air Force ?e r FEAF qo 248 , d t d . 21 Xay 1952, 
·a,.n-d i s now further attached t9 the 6332d Air Base Wi ng for 
op8 r a~ional control, lo0 istical suppor t , li1ni ted a.dminis tra
tio ·i , a.I) s pe cia l and su.mm.ar; court~art..:.al juri sdiction , 
~r 20th AF GO 18 , dtv . 12 'iarc 1/53 . 



313 th AD , 1955- I, Ch ronol ow 67 

19,5] 

l i-:a rch 

6 l<a rch 

l U March 

l ; 1-:arch 

15 Aarch 

Th~ Periodic Haintenance Sqi.ladro n , 19 , Pr ovisional, is 
orgarii zed ""t i{e,de oa Ai r Base , pe r 20th AF' GO 22 , dtd . 17 
Narch ·195:' . 

The Arma.113nt and t.l e c t r onics 1-'.aintenan ce Squadron, 19, 
Provisiona l , i s organ ized at Kadena Air Base , per 20th AF 
'.JC 22 , d t d . 17 1-iarch 1953 , and ~th AF' GO 29 , · dtd. 6 April 
l.953 . 

Jose f ~talin , Prern ie:r of Russi a , d ie s a t 0 500 Okinav1a time. 

That part of 20th AF' GO 36, dtd. 23 June 1951, attaching the 
71 s t ChemicaJ. Smoke Gene r ator Company to Headquarters, 
Twentieth Ai r Force , for ope r a tiona l control· is rescinded 
pe r FS.~1<' GO 120 , dtd . 9 11.arch 1953 . 

'Ihe 307th Bombardment :,-Jing (I-{ ), p'!'eviously attached to the 
63;2d Air Base \a/in 5 f or a,lministrativ e and logistical 
support, i s fu r t her a ::. t a c!1 e tl t o the .•,.._,"ii"<" f 0 -:- speci a l c:.nd 
:::n.rmnary c-:mrt-:ilar t i al jurisdiction , and is attached to the 
Twe ntiAth Ai r Force : o r gen3 To.l court - :nartial jurisdic tion, 
!".-€ ~ 20 th JF GO 19 . 

De t a chment 7, 136th Comrnur1ic a tions .Se c urity 3r.~uad ron, 
previ ously a t tached to the 6351st Air J ase 1:iing for logist i c 
sup port, i s furthe r at.t.:~ ched to t he wing f or specia l and 
su:nmary court-ma rti2.l _j u risd i ction , and i:=; attached to 
'I\._rentieth Air Force fo r general court-martial jurisdiction , 
P':! ~ 20th AF GO· 19. 

The 3d Aviation Fi~ l d De!)Ot S<!U.:i.dr on, pr "" v i ;:-usJ.y attached 
to he 19th Bombar dment 'ding (H) for d i 3ciplinary cont.rel 
i;~clucling imposi t ion of punishr!1ent., is attached to the ·wing 
f0 r disciplina r-<J control j.nclud ing general, s:-·ecial, a!1d · 
St..unmar y court-martial jurisdict io:i , per 20th r.F C-0 1 9 . 

Georgi Malcnteov, succeeding Stalin , says all un solved 
q' esti ns ·oet'veen East and tiest maj h 0 ne gotia ~ed . 

The 1st . ;fateriel Re cove ry Squadron a r r i ves c.t Andersen ·Ar.oB , 
-ua1.1 , vA1.e---·~ it is assigned to the · Twent ieth Air Force by 

FE.ti' GO 162 , dtd . .. 23 l•~arch 1953 . 20 th AF GO 31, dLd • . 
9 April 1953 , furth~r attache s the unit. to · he 19t'.. Bor:1bard
r:,ent ·.-li ng {]- ) f rr al ,?Ur poses i r.cludi f; ge:1eral , s~cial, 
·,:.n summar- court-i'~-:r · ial j ·ri sdiction . 

v: .:_nese ~ ds a e r e e t o U •• iA:!d :1a 
J ee , be :- 9 ~1 , t o excr an e s :. ck. 

TIA 

fir s :, rr,::2 e in 
r s o~r s - o_- war . 

. ·.· . ·o ... : - . u ., . . . 
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9 April 

lJ April 
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Chine se :{eds ag r ~e t o Un~_ted 1·:ati rins offer, .:i r s t inrl · e i~1 
De ~e mber 1951 , to r~xche.n ;;e '"' ick <l r' d wound~d ri son . r s- o:~
•·:ar . 

fted Ch-.i.na I s Pr Einfo r Chou En-la i proposed that t ::e rl,:;ar::.loc k 
on a.. Korean a r :r,istice o?. setth~d by" ·u.r11i.nG ov8r t o a ; eut.ral 
stat,<; all pr i soners - of- •.-; 01r wh o re fu :L r epatriati::m . 

nor th Ko r ea "?-ndo r s:.;s Chou ;~n- la.i I s proposal. Genera l !-'.a r k 
'. ·I . Ch.rk · rg,::is a r enewa l of t he peace ta.l k :-- if t h,~ Communists 
agree on a :)ri s_oner-of -:-~·.rar exchan,.,e . 

Detachment 1 , 63 51st Air 'ase :· ing , is or ganized 3.l Yontan 
Auxiliary Air Base w-:ith an a uth orized s renst h of one o..:fi ce r 
and 63 a i rmen , 1)er 20th AF GO 13., dtd , ?..7 Feb . 1953 , T:1· s 
r escind s ·the :Jrevious 20th AF I}{) 47 of .31 July 1951 pe r
tain i n g t o the or eanizat i on of ·thi s unit . 

Unit ed . iations Carrimru1d ask s Chine se Heds to exch an :3e s ick 
and wc:.mded p~ _'30!1e r s -0.f-v1ar before the t rue~ talks r esume . 

United dations and Corfil.,unist liai son o.:ficers mee t at 
Panmunjom to discuss the exch-3.n f e of s ..: ck and injured 
prisoners - of-war and s et a date _ f or th<; r esu_mpti on of . 
ar.nistice talks , 

20th AF' GO en , dtd . l S . 1ov. 1 9 52, is rescinded insofar as 
it pertcd.ns to Detach.rnents l and 2 , 22d Cras h :~ s cue Boa t 
Squad r on , and th ese units, having bee n previously att ached 
to Twentieth Ai r Force, are f urther a ttached e ffective 20 
Se ptembe r 1952 as fo llows : 

Detachment 1 i s attached to the 6351st Air Base Wing f or 
operational control, a dJninistrative and - logistic support as 
required, and special and s umnary cou rt-w~rtial jurisdiction, 
Twen t ieth Air Force ratains genera l court- martial j urisdi c
t i on , pe r 20t h AF GO 33, dtd . 9 April 1953 , 

Deta chment 2 is attached to the 19th Bombardrnen t Wing for. 
opera t.ional cont rol, administrative a nd logistic support 
as r e quired, and ,:,eneral, s pecial, a nd sumna~J cou rt-martia_ 
j u risdiction, per 20th AF GO 33, <ltd , / Apr il 1953 . 

·The 3d ~ateriel Re covery Squad r on arrive s at Kadena Air 
Base from its f omer base at Ogden Ai r r::ate r i e l Area, Hill 

~B, ut , and is a ss i r ~ed the same day to Twentie th Air 
Fo rce, and is !r the r attached t o the 6332d Afr Base ding 
f o r all purposes , inclu'• ing s pecial and summary court-
. artial jurisd:i.ction , .· ?e r 20t . f GO 35 , dtd . 16 April 1953. 

ONFIDENTIJS t 
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li .. Ap r i l 

20 April 

1 tfay . 

8 Eay 

15 . Ma y 

1 June 

The n,~ds a g r ee t t he ~:z.ch2nge of s ic :( a nd wourjci.ed pri so n':! ~s 
of - war. 

O;-ieration Little S;•1itch , thr.; exc:·:an ~1; of sic k 2.rid wo·.rnded 
pri sone rs-of- -..;ar, cets 1md e r-way . 

The f ollowing uni ts ar~ or ganiz~d a t Na.ha A -Lr Sa.se , r.;,3 r 
20t h AF GO 23 , dt • 18 lfa rch 1953 : 

6351st Air 3ase ~roup 
6351st Suppl y Squad ron 
6351st Operat i on s Squad r on 
63 51st Installations Squadron 
6351 s t Maintenance Squadron 
6351s t Food Se rvi ce Souad r on 
6351st Air Pol ice Squadr on 

The following un i ts . a re· d i s continuP-d at :Iaha Ai r Base , · per 
20t h AF GO 23, dt d . U Par ch 1953 : 

6351st Base Service s Squadror, 
6303d Ope ratio?1 s . Squadr on 

The 6351st ·,;a intenance anci. Sup:-- l y Squadron is rede sig nated 
t he 6351st Maintenan ce and Su,'.Jply Gr oup, per 20t h AF GO 23 , 
dt d . 18 Ma rcil 1 953. 

The 11th Air Posta l So.uad ron, h avin.!3 been attached to Head
quarte rs, Twentieth . Air Force, for logi stic support, i s 
fu r ther attache d to the He adquarters Squad ron Section, 
Twent ieth Air Force, for housekee ping and adrni nistrative 
support a s required, to th~ 6332d Air Base :ding for 
technica l sup~ _l y su pport and special a.'1d s ummar-.1 court
ma r t ial jurisdiction, a.vrJ to He ad.quarters, Twentieth Air 
Force, f or general court-martitl jurisdiction . 

The 5th i..ateriel Re cov e r-.,r Squad ron arri v e s a t Andersen AFB , 
~uam, from its fo:nner base .a t OCAMA , Tinker AFB, Oklahoma , 
drrl is a s signed to the Twentieth Air Force, per FEAF GO 
2h2, and further attached to t he 19th Bombardment ·;Jing (H) 
for all purpo ses, incluc ing general, spe cial , and s ummary 
court-martial j uri sdiction , pe r 20tri A . .:..r:- GO 43, dtd . 21 May 
1953. 

The 28t h, 30th, ar)d 93d Bombardment Squadr ons (M), l ocat ed 
at Kade n-:t A on tempor ary ch an e o f sta t i on , a. re a ssigne d 
permanent duty stat i on at Kadena AB in lie o~ their f on:ner 
_!)e r manent stati o~1 a -Andersen AF , per 20t h AF GO 46 , 
20 l:ay 1958 . 

CONFIDENTIAL 
. . _ 0 · 8 · -
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1 June - Ii adqu.arte r s , 19t:i vombu_r-dment '}ro :> (!·~) ~ :~ in3.ct ivated. 2.t 
i~2-cJ~na n. 

He adquart e r s , 19t:1 t-iaintenance an:i Supply --~rou _o , an:.i thr-; 19th 
Communi cations Sc!uad r on ur "' · nactivat~d a t Andersen AFB. 

The 19th l-'.aintenanc1:; Squad r on i s :,--e<le s i gne.ted t ' e 19th F1.eld 
1-:<linten -:rnce Squad. r 0n . 

'r,e f ollowin \ W1i s c>.:re acL i v 2.ted at K2.dena AB: 

'f'ht..! 19th Anrw .. ment a ,d Zlectronic -s l-iai ntenance Squad r on 
The 19th Peri o--Jic :-iaintenance Squad r on ' 
The 19th O~rations SC} adron . 

The f ollowi1 t~ uni ts a r e r e organize~ at Kc1.dena AP • 

He a d<1_uarters , 19th Bombardment ·ving (1-i ) 
The 28th , 30th , and 93d Bombardment Squadrons (V) 
Headquarters , 19th Air Base Group 
Tne 19th Installations Squad ron 
The 19th 1-~ ot or Vehicle Squadron 
The· 19th Supply Squadron 
'I'he 1 9t h rood Service Squadron 
The 1 9th Air Police Squadron 
"'he 19th Field !faintenance Squadron 

Tne ·430th Air Pol.ice Squadron is reor gani zed a.t Andersen A:-'B . 

The followi ng units are or ganized a t Ande:sen AFB : 

Headquarters , v319th Ai r Base Wing 
.~Rad.quarters, 6319th Air Base Group 
6319th Communications Souadron 
6319th Installations Souadron 
6319th Food Service Soti:adron 
Headquarters, 6319th ·1-1aint enance and Suppl y Gr oup 
6319th Haintena."1ce Squadron 
6319th Supply Squadron 
-6319th Medical Group 

The following units a re , iscontinued a t Ka ena A~ : 

Headquarters, 6J32d · Air ·Base Group 
6332d Installat ions Squadron 
6332d Food Service Souad r on 
6332d lfaintenance ;:;,q .ad r vn 
6332d S pply Squadron 
6332d Hotor Vehicl S at ron 
332d Medical r oup 

· eriod i c .aintenance S _uadron , .1 , __ Provisional 
nn~"llent a nd Elect nics Squad r on , _9 , Prov i -s i onal 
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}. June 

Tl 

T:1 "': following u ni.ts ~re a:ssigned - s i ndicated : 

t{ea ·.quarter'.'"~ , 19th Bombar dne nt Wi ng (E ) 
28 th , 30t h , and 9.3d ~cmbardment 
3quad:ron s O·~) · 
19th Field k3.:intemnce Sc~uad r on 
19th Arm2.ment a~d Ele c t r onics H2.int 
enance Squadron 
19tri Pe ri odi c r·'.aintenance Squad r on 
n~adquart ers, 19th Air Base Group 
19th Operations Squadron 
19th Air Police Squadron 
19th Instailations Squadron 
19th Fooi Se rvice Squadron 
19 th Su!:iply S~uadron 
19th i-:0tor 1/eh icle Squ3.d r o!1 
+9th . Eedical Group 
Headquarters, 6332d Air Base Wing 
Headquarters, 6.33?.d 1-'aintenance arid 

Supp l y Group 
9th Air Vehicle RP.pair Squadron 
6306th Support Squad ron 
Headque.rters, 6319th A· r Base 1--lin g 
He a Jquarters, 6319th Air Base Gr oup 
6319th Communications Squadron 
6319t h Installations Squadron 
6Jl9th .F.ood Service Souadron 
Headquarters, 6319t h J-iaintenance 

and Suppl y Group · 
6319th Supply Squad ron 
6319th Maintenance Squad r 0n 
6319th Medical Group 
430th Air Pohce Squadron 
19th Medical _Group 
H~adquarters, 19th Air Base Group 
19th Food Se :--vice Squadron 
6306th Support Squadron 
19th Field Maintenance Squadron 
19th Supply Squad ron 
19th Mot or Vehic le Squadron 
9 th Ai r lehicle Repair Squad ron 
20th . 'otor Transport Squadron 
3d !-:ateriel Recovery Squadron 
430tn Air Police Squadron 
13th ''ehicle Repair Squ adron 
]th Motor Tr a nsport Squad ron 
1st Materiel :l~cove ry Squadron 
5· h Materiel Recove ry Squ.ad "!"on 
595th Air Force ,fu~d 
852d Aeh~ Squa ron 

1 s s i gned to : 
"1\·rent i eth A:i r ?o: ce 

19th Bcmbardmen t iling 

19th B:)mbardment i ne 
l 'J th Bombard.me r t ' /inn 
19th Bombardment Wi ng 
19t h Aif _a se Gr oup 
19 t h Air 2ase Gr oup 
19th Air Base Gro p 
19th Air Base ~roup 
19th Ai r Base ~r oup 
19th ttlr Base Group 
19th Bombardment 1:/ing 
'l\·1ent ieth Air Force 

63J2d Air Be. se Wing 
6332d Air Base :-ling 
633 2d Air Ba.se Wing 
Twentieth Air Force 
6319th Air Base Wing 
f;J19t i1 Air Base Group 
6319th Air Base J T'OUp 

6319th Air Base Group 

6319th Ai r Base Wing 
6319th H&S Group 
)319th H& S Gr oup 
6319th Air Base ~ving 
6319th Air Base Jing 
6332d Air · Base Wing 
6332d Air Base Wing 
6332d P.&S Group 
19tn Air Ba~e Gr oup 
6332d rn.~s Group 
633 2d M~S Group 
6332d M&S Group 
6332d. ~s Gr9up 
6332d M&5 '}.roup 
6; J2d !;&s Group . 
6319th Air Sase "'roup 
6319th M~S Group 
6319th ~! ·S Grou 
6319th 1'- :.£S Group 
6Jl 9tr l{~S "'ro 
63~ 9th A:..r Base •;.: ng 
63 9th A~r Base ~ing· 

ON .IDEwrr-~. , 
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l June 1009ti1 S1~ ci a l °d'35.:')0ns Sc:uad r on /J)-403 _ i s attached t,a '. ,e ad 
quarters , 'l'-·rent ie t h Air Force fo r ; e ner l cour t-1. <lrtial 
jilr i sdictior. , and i.s attached to tLe 6332d Air Bas•J ':ling 
f e r a.dminist1~ation and lo½:i s tic supp ort c.nt.i f or s pecial a nd 
sumu ar.r court- r:Fl rt i o.l juri sdiction, pe r ?.Gth 'F :O 57 , dtd . 
28 l-:ay 1953 . 

1CYJ9 t ri Spe cial ·:lea, ons Squad ron A- F- 402 is a..,tached to the 
6J l9th Ai r Base ~inf for ar mi ni st rative and l og i sti c support 
and f o r genera l , s : e cia l, and lETI:nary court-martial juri s d ic
tion , ~r 20t h IF GO 57 , dtd . 28 fay 1~i5; . 

1·ne -3d. Aviation 2 i ~ld De no t ·;.1.1&ci r on is a Ltocl e el to Lhe 
6319t. Ai r Base ·.-;i:i ;: ;>e, / lohi;ti~ s upport, \r:i.th tr1e ex.ce ption 
of those items pe ~uli a r t o spe cia l we a.)ons o_ne r at i on s , and 
!'or ge ner?l , spe cial, and sum!r,a r y coi.lrt - :.:a r t i a l juri :;d.i c tion , 
:>e r 20th iLF GO 57, <l td . 2o Eay 1953 . 

Tl 8 units l is vecl below a r P. at tc:.ch ,d t. o Headquarters, Twentie t h 
Air Po :~s , fo r t he purposes indi ca ted : 

Unit . 

307th Bo:-rbard..'7lent \hng (i-'.) 

1507th Su9port Squadron 
(HATS) 

33c. Ai r &=; s cue Squadron 

JL~tb Ai r Rescue Squadron 

J..t t ached for : 

Genera l CJurt-~~ rt ial j ur i sdi ction . 

Genera l court-m;; rti2. l jur isdiction 

·Oper.ctional control ~nd g8neral 
court-martial jurisdiction . 

Ope rational control and ,general 
court-mar tial jurisdiction . 

466tn arid 467th Si gnal Avia- Operational control and general 
t i on Constructi on Companies court- mar tial j uri sdiction . 

1962d AACS Squadron 

Detacnmer·ts 2 and J; 1962d 
AACS Squc.i:i ron 

1· ::µth AACS Group 

546th A.:-:-muni ion S ' ;:>pl y · 
S"..aadr on , Depot 

etachroont 2 , 15t: . . Radio 
· ~quadron , . :ooile 

Gen~ra J. cour t -ma rti 'al' jurisdic t-,ion . · 

Ge nera l court-martial ju!'isdiction. 

General court- ma rtial jurisdic Li on . 

General court--i-nartial jurisdic tion . 

..-eneral c urt-mart ·a1 j uri sd : ct · on . 

0 FlDEN IA-~ 
, . . , Q · _ I . . ,_, . 

. . 



1953 

l J 1me The 558th Ai. r Farce & !· d i :-: at t ached to Headrr0.arte r s Squadroo , 
1\,;e:n t,ie th iiir Force f o r adr!1ini s t... 1.;c:.tion , houser-ee pir,g support , 
and :imposition ')f !-lllrii ~hment under Article 15 , uc;.f,J , 1951 . 

The units l isted b e lOi, a.re att~ched to t.h~ 6' 32d Air '32.se · :..--iing 
f or t he pur 9osG s indicated : 

~ 

r! '3 ad que-rt~rs , 1\-:ent ieth 
Ai r Force 

Att ache d f or: 

Logistj c s upport and s r r;c_· al and 
sur.irMff.Y cour t-martial juriscict~on 

19t h BOJ1b arcL11r.:r:t \.._rin g (E) · Logist i e · s ·p;)O r t and spe cial co u ~t 
rnartia l jur iRdiction . Tne Com
manding Officer, 19th Bombardment 
Win~ (1,l) retains summar y court
ma r ticl juris iction. 

307th Bombardment -::lin g .(k) Administ r ative and J.og j_s tic sup
port , and spt::cial cm:.rt-mar t i al 
j u ri~d.i ction. The Comma nd i ng Of
f icer, 30'/th Bombardment ','ling (E) 
retai ns s ummary cour , - mar tial 
jurisdic t i on. 0 

13th CommunicatL:m Sqdn Logistic suppo r t , ancl spe cial and 
suprrna·r-y c ourt - mart i a l j uris d i ction . 

R< ~9- ll I{cb:i .1 e ·"raining 
Detachmen t 

1507t:1 Sup: ort Squadron 
(J.1J\TS ) 

33d Ai r Rescue Squadron 

34th Air RcsCU8 Squad ron 

466th and l;,67 th Signal 
Av iation Construction 
Compan i es 

Operation al cont rol, logi sti c s up
port limi t e d admi nis t r ation , and 
spe cial arid s umna ry court-martial 

_ · jursidict i o!l . 

Logis t i c support, a nd special and 
summary court-ma r t i al jurisdiction. 

Logistic s upport , and speci al ar.d 
s ummariJ court-martial jurisdicti on . 

Logist i c sup9ort, and s ;iecia l a nd _ 
s·J.mmary c ourt-mart"ial juris d i c t i on 

Admi nis t r ative a . . d l o 0 ist ic . suppor t , 
a nd disciplinar 3r con t r ol of Air 
Force personnel onl y :includinr 
spe cial and stunm&ry court- rria:'."'ti;ll 
juri sdic t.:.on . 

IDENT AL 
- ·. . . . o· , , . -- - ~ . . 
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1953 

l June Unit 

5 5 ·tth id_r Fo rce i-3ar.d 

1962d A.A CS Srp1adr on 

Detach.rne n t s 2 and. 3, 196?.d 
• ACS Squad. -ron 

-1811 trt AP.CS Gr oup 

546t h Jvmnuni t ion Supply 
Squad ron, Depot 

Detach.rr.ent 2, 1 5th · Radio 
Squadron , . :ohile 

Detachments .7 and 8 , 1st 
Sho:ran Beacon Uni t 

Headquarters , 15 th ·deather 
Squ adron 

J_5 - 8 Ai r Weather Service 
Detachment 

He~ quarters , 9is ric v 13, 
01st Spe cial I nve s t i 

i on Unit 

Attached for: 

Te chni cai sup :::-.l y support 2nd 
S:)e cL ,l and swmna ry cou rt 
rr,arti al juri sdiction . 

Acbi i nistration and l ogi s ti c support , 
and specia l and s1..urnnarJ cou rt- martial 
:ju r i s cl i ction . 

0µe cia l and s ·1nrnr~ry court - mar t ial 
j ur i sdict i on • 

Administrat i ve and logi stic sup
po~~t , ~ml special and surm:nary 
court - mar tia l jurisdiction . 

Adminis t rative a.rid l ogi st ic sup
port, and s pe cia l court- ma.rtial 
j urisdiction . The Commanding Of
ficer , 5'-i.6th Arnmunition Supply 
&!uad r .::•rt , Depot , retains SlllTUT!ct !""'.f 

court-martial j uri sdiction . The 
unit r emains assigne d t o F'EALO'.J-FOR. 

Logi st i c support , and special a nd 
Sl..l.1Tirr:ar;:,• Gourt-m.artial jurisdiction . 
Ope rational and a~~inistrativc 
control is retained by Head r~uarters , 
15th Radio Sq uadron , 1-;obile . 

Logisti c support and guard faci1 -
. iti es . Ope rationa l control remai ns 
with FEAF BomCom . Adr;iinistrative 

. control remains with Fift h Air 
For.ce. 

Special and suJ1rnar.1 co rt-martial 
jurisdiction . 

Te chnical su pr) l y Sl1pport . Special 
2nd sl.lnrnar y court-martial juris
diction , I t -is f urther attached 
t o the 6351st Air Base wing for 
house ke_e pin support and medical 
services •. 

Log istic Sup ~ort. 

CONFIDEN'TlA.T 
, . 0 • • : t • . .., 
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1.953 

l June The ltn :i. ts l .:..sted b~l ow 2.re a t t a ched to t he ()]1 9 t h .Aj r 3ase 
',-lin g fo r th e pu-rpos-~ s i nc' icat,.--;d : 

Unit 

Detacrunent ?.. , 22d Cr a sh 
. Re s c •e Boat Sc~u adron 

1 958th AACS Sc:uadron ('-1ATS )· 

1st r·l atoon , 465 th Signal 
Avi ation Con s t ruction 
Company 

Attached for : 

Operat ional cont r ol , ad!..inistr at i ve 
a:1 c... l ogistic ~mpport , and 8eneral , 
S) e cial , ::i:1d s wnmarj court- marti a l 
juri sdi ctio n . 

•}eneral , special, and summary 
court-martial jurisdiction. 

Adnini s trative and logi stic 
support, a.nd general, Sl)8Cici.l, 

and surunary court-m,~rtial 
ju risdiction. 

5L1 th Strategic Reconnaissance Administrative and logistic sup-
Sq u,a ,!r on (I-1), >leather port , and general, special, and 

s,urnnary court-mc.rti a l jurisd ic
t ion. 

l3 th Jun.11ur1i t ion Supply 
s ~~ua .r on , Depot 

79th Air Rescue ·squadron 

15-2 Air Wea.~ther Service 
De tachment 

Flight C, 11th Ai r Postal 
Squad ron 

He adquarters , District #1 , 
6001st Spe c i al Investi,~a
t i on ()hit . 

Administrati·;re and_ logist ic support , 
and gene ral and s pecial court
martial jurisdiction. T.~e Com~ 
manding Officer, 13th A.ri:rnunition 
0uppl y_ Squadron , Depot , retains 
sununary court-m.2.rtial jurisdiction . 
The unit remains ·assi gned to 
FEALCGFOR. 

Operational control and logistic 
support , and general and spe·cial 
court-rr.artia l jurisdiction. The 
Co::.n~nand ing Offic e r retai ns sum
mary court-mart i a l juri sdiction. 

Logi stic s~pport , a nd general~ 
s ~-e cial , and surnma.r-:r court-martial 
jurisdict.:.on ~ --

Admin i strative and logistic sup
port as r equi r ed-, and ge neral , 
s ppcial and surmnary court-martial 
jurisdiction . 

Lo istic su p drt . 

cor~T IDENTIA. 
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16 June 

18 June 

27 June 

13 July 

14 July 

16 July 

20 July 

76 

Detachment 1, 22d Crash Rescue Boat Squadron, previously 
attached to the 6351st Air Base Wing for operational control, 
is re-attached to ·Headquarters, ·Twentieth Air Force for 
operational control and general court-martial jurisdiction. 
The unit is attached to the 6351st Air Base Wing for admin
istration and logistic aupf!ort as required, and for special 
and summary court-martial jurisdiction, per 20th AF GO 64, 
dtd. 16 June 1953. 

Flight B, 2d Photographic Squadron, previously organized at 
Kadena AB and attached to the Twentieth Air Force for court
~rtial jurisdiction and for administrative and logistic 
support, per FEAF' GO 233, dtd. 13 May 1953, ·is further at
tached to the 6332d Air Base Wing for ape cial and summary 

· court-martial jurisdiction and technical supply support; to 
Headquarters Squadron Section·, Twentieth Air . Force, for 
administrative and housekeeping support; and to Headquarters, 
Twent·ieth Air Force, for general court·--martial jurisdiction, 
~r 20th AF GO 54, dtd~ 'Z7 May 1953. · 

The Na.~a Fighter Group, Provisional, 6351st ABW, having been 
organized at Bisha Gawa effective 18 November 1952, ia -con
finned and ma.de a. matter of record by 21th AF GO 66, dtd. 
18 June 1953 • · 

President Rhee of South Korea re~eases _27,~ ·anti~Conmunist 
North Korean prisoners-of-war, stalling the truce talks. 

-" 

President Eisenhower' e personal envoy, Assistant Secretary 
of State -Walter Robertson, begins first of series of secret 
cori.ference_s with President Syngman Rhee designed to bring 
about an accord on the truce. 

Syn~an Rhee pledges not to disrupt the truce talks. 

Conmunist Reds .send no,ooo t;roops in might drive against 
Allied lines all across the Korean front, aiming especially 
at wiping out the Kumsong Bulge on the Central front. 

ROK tro~pa halt the Red offensive and regain ground. 
. . 

The final details , of the truce are discussed as the Comnun-
ista press their offensive ·against American t ·roop3 in an 
attempt to push the line as far south as possible before the 
fi{?)lting stops. 

T'ne Naha FightetiGroup, Provisional, is discontinued, per 20th 
AF GO 74, dtd. 1B July 1953. 

JENT ~ 
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27 July . 

1 Aug. 

1 Sept. 

An annistice in Korea i5 signed. The p~per is first 
signed by the delegates at Panmunjom.; then it is signed 
by General Mark W. Clark in a motion picture theater at 
Munsan; and· finally it is signed by the Communists at 
Pyongyang. The ceasefire becomee effective the same day. 

Th6 5th Materiel Recovery Squadron, previously assigned to 
the_ Twentieth Air Force and attached to the 6319th Mainten
ance and Supply Group for all purposes, is re-attached to 
the 6351st Air Base Wing for all purposes, including epecial 
and summary court-martial juri"sdiction. General cow-t
martial jurisdiction remains with Headquarters, Twentieth 
Air Fcrce, per 20th AF GO 81, dtd. 6 Aug. 1953. 

The 466th Signal Aviation Construction Company is inactivated 
and reverts to the control of the Department of the Army. 
Personnel rendered surplus by this action a.re transferred 
to the 467th Signal Aviation Construction Company, per 20th 
AF _GO 73, dtd. 15 July 1953. 

The 98th Bombardment Wing (M), · including the 343d, 344th, 
and 345th Bombardment Squadrons. (M), the 98th Armament and 
Electronics. Squadron, the 98th Periodic Maintenance Squadron, 
and the 98th Field 1.faintenance Squadron, is attached to the 
Twentieth Air Force for adminietrative purposes, per FEAF GO 
341, dtd. 5 Aug. 1953. Operational control remains vested 
in FEAF BomCom, while logistic support and military justice 
are the responsibility of Japan Air Defens~ Force • . 

The 91st Strategic Reconnaianance Squadron (M), Photo, is 
attached to the Twentieth Air F~rce for administration, per 
FEAF GO 341, dtd. 5 August 1953. FEAF BomCari retains oper
ational control, ,mile Japan Air Defense Force ·1s responsible 
for logistic support and milit~ry justice. 

The attachme~ ot Fligjlt B, 2d Photographic Squadron, estab
-ushed by a:>th AF GO 54, dtd. V May 1953, .is rescinded by 

20th AF GO 90, dtd_. Zl Aug. 1953. 

Tne 19th Field Maintenance Squadron, previously attached to 
the 6332d Maintenance and Supply Group for all purpoee&, is 
withdrawn from such attachment, ~nd the 6332d Field Mainten
ance Squadron ia organized at Kadena AB, -where it is assigned 
to the 6332d Maintenance and Supply Group, per 20th AF GO 91, 
dtd. Z7 Aug. 1953. 

. . . 0 ~ . . ' . 
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1953 

9 Sept. 

l Oct . 

The assignment of the l.,JO t. n.lr Police ·~:~ad ron to t- he 
6Jl 9th Air B;).se '.:, in g ~J:rovided f 0 r by 20th AT<' GO 56 , 2'~ 
fay 1953 , is rn v c kP. d , ? e r 20tr AF :o % J d t-,d . 1 ..)8!)t . 

1953 . 

'fne attachm~nt of Detac:1ments 7 an·d 3 , ls ,._ Shoran Be acon 
Ur.it , to the 6332d Air Base '-Jing for 1og isti. c sup rJort ~md 
gua rd fa.cili~ies by 20th · ju'<' G{) 56 , 28 i-:a:r 1953 , i s rescind8d 
by 20 th AF GO 97 , dtd • .l(j Se,r:t . 1953 . Detachment 7, 1s t 
Shor an :?eacon Unit , re1:,ains ~ttached t o the 6332d /1.H:/ "or · 
l ogi s tic support and guir d f a ci l i t ies , bu t ~e tachment 8 i s 
attached only for t~ch nica l supply support . In bot h cac-es 

·ope ra~iontl control r ema ins with the FEAF Bor,1Com, P..nd 
adrninistrat ive control remai n s Hith t he Fifth Jd.r Force. 
Detacrurc;-: nt 3 is further at.ta.cried to the ,SJ5 l st Air oase 
lin r; for h o u sekeeping suppor t 2. ·1d g ua!'d facilities . 

T,1e 10th Comm.u:.1ication Const ruc t ion Flight, pr e viously 
assigned ... o Twenti'::? t h J\ir Force , is a ttacnec. to the 6319th 
, ~-r B;;.se -ling for all purposes , per 20th 1S .30 99 , d td , 
ll Sept . 1953. 

The l ?t ri Comrriun..:.. cation Construction Squadr.on , p r e viousl y 
assigned to Twenti eth Air Force , is attached to the 6332d 
Air Ba se Wing for aQ~inistrat i on and logist ic support , ~nd 
fo r spe cial and summary court-martial jurisdiction , Head.
quarters, Twentieth Air Force r etains operational control 
and general court-martial jurisdicti on, pe :r 20th AF_ GO 99 , 
dt0 . 1/~ Sept. -~95J . . 

The Advance Air Schelon , 12th Aviation Field Depot Squadr o'n , 
havii g arrived at Kadena Ai r · Base ·with a streng th of four 
officers and four airmen~ -i s attached to the 6332d Air Ba se 
Wing

0

for logistic support, with the excepti on of those items 
peculiar to special w~apons operat i on, pe r · 20th AF GO _101, 
dtd . 28 Se pt. 1953. Thi:! unit r emains assigned to the 
Fifteenth Air Force, per 20th .AF 00 lll, dtct . 22 Oct. 1953 .. 

Headquarters, 11th Air Pos tal Squadron, and Flight A, 11th 
Ai r Post al Squadron, are attache.d to the 633 2d Air Base 
Wing fo r logistics , and the Commander , 11th Air Post al 
Squa ron, is designatf:!d Sta:f Postal Officer, Headquarters , 
Twenti e th Ai r Force. The Commande r, headquarters, entieth 
Air Force, exercises general court-martial, arid Corr.irtander , 
6332d AR~ exercise5 speci al and swnmary cou rt-martial 
jurisdicti on, pe r 20 th AF GO l OJ , dtd , ;, Oct . 1953 . 

DENTJP 
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l Oc . 

7 Oct . 

17 Oct . 

23 Oct. 

79 

Di ~t ricl Cf:ice Il l , 6(X1lst, Iv S!)B Cial Investigation Squad r on , 
havi ng been attache d t ~ T~ntieth Air Force , is fu rther 
2.ttac h~d to the 6319th Air 12.se ,'Ji rig for logistic s upport . 
The Commander, 6319 t h ABh1 exerd s e s general , s 1e c ic - , and 
SUJTur.:.i.r--.1 court7m-s:rtia.l ju:-i s~ict i on , per ?.0th 'f GD 121, dtd . 
5 Nov . J.953 ~ 

Dist r i ct Office 1i1.3 , 6COl5t l . .1 pecial Inve stif d.tj o n. Squad r on , 
having been & t tached to Twe .. tieth Air Force, j s further 
c:i ttached to th ,~ 6332d ,';.B'•[ no r l ogistic support. Commande r, 
1'·.-:e nt ie t h Ai r Force , e:-::erc ir,e s r,e ne ral court - martial jurisdic
ti on , and Corr~nP ... nde:r , 6:32d AS'ri _"exercises specia l and sumrr1ar'J 
c ourt-ma"'tia l jurisdict i on , pe r ~0th AF GO 121, dtd . 5 •·iov . 
1953. 

0etachment i\ , ,_,1ist rict Office :'. .3 , ' JO l s t IG Sp0 ci;:3.l I nve s tig a.
tion Squadron , h::..ving been at· tac 'i ed t o the 1'we:1t i eth Air Force , 
is :ur ther a tt2.ched to th1:: 6351st A.B':l f o r logistic s ~pporl . 
Cornmander, Twentieth Ai r Force exercises general court-nar!:.ial 
jur isdic tion , :::..nd Commander, 6351st i.: ,': exercise s spe c.i a l and 
S '..lH1.Inar-y co urt-martial jurisdi.ction , pe r 20th f F GO 1 21 , d t rl . 5 
t:ov . 1953 . 

·Gene r al J ohr: :: • ·!_ull asswr,es c0::i.1Tland o f :5'2 r East Commnnd 
(F .E . C. ), the ·Jni ted ,iation s Comrnnnd , and he Gov em0rshi·) 
of the rtyuky Islands . 

The 1st ~fa teri e l Hecov er-,1 Squad ron , havir. t~ been ·a t_l a ch ed 
to ·,he 'r··i8ntieth Air Force, is furthe r 2,ttached to the ·6319 th 
Ai r Base Wir1g f o r operation31 cont r o l, logis ti c s· pport, ?,nd 
g;me ral, S;)e Cial , and summa ry c u rt-martial j uri ~diction , per-
20th Al! GO 112 , dtd . 23" Oct . 1953. 

Thi=: 3d Materie l RecoverJ Squad_ron, ha ving bee .. attached. to 
the Twentieth Air Force , is further a ttached. t the 6332d 
Ai r Base '1ing for ope rational cor.iroJ. , logistic support , 
and special and s unrnar-J court :-m2.rt..:.al jurisdi ction, pe r 20th 
A? GO 112, dtd. 2~ Oct . 1953. 

The 5th Mate riel R.~covery Squad ron , hav.: ng b ee n attache d to 
the Twentieth Air For ce, is furthe r attached to the 6351st 
J-tir 0 ase ·ving for operational control, logistic support, 
and special and Slmunar y · court- martial jurisdiction, per 20th 
AF GO 112, dtd . 23 ct; 1953 . 

r~-hat pa rt of 20th AF GO 69, d td . 22 J , ly 1%9, ass igning the 
4;0t '.. A{ .. ~ Police 3q adron to the 6J32d Station Win is re 
v0ked , per 2( h AP GO 112, dtci . 23 Oct . 1953 . 'f:-1e !+30t h 
!'emaj ns assi rne o the . 'lentieth nir For.ce . 



1953 

3 !fov . 

15 .fov . 

80 

Plight A (formerl y Detachment 2 ), 29th Radio Squadron , I-:obile, 
previously a s 3igned to the ? ; th · P,.ad iu Squadron , !-'obile , is 
a ttached t o the 6 '~3?.d Air Base ~·iing for logi.stie; support. 
C:o;mr,ande r, Twentieth Air Force, exercises general court
martial jurisdiction , and Commander , 63Yd Air Base Wing 
<::n'!rcises special anci sumrriar-y_ court-martia l jurisdiction, 
::)e r ~0th AF GO 141 , dt d . l G De c$ 1953 . 

1503 - 1 Air Traf fic Supp ·Jr t Squad ron Detachment (MA .S ) is 
at~acheci to He adquarte r s , Ti,,entieth J..ir Fore<:: , for general 
court-;!1'.lrtial jurisdiction and to the 6JJ2d Air Base ':l:i ng 
fo r lo

0
ist i c su .. port, ~;; pecial and swrJJIBrJ c ourt-mart i al 

j:.1riadiction, _per 20th AF GO 132 , -:,td . ;~5 Nov. 1953 . 

Th-t nort ion of 20th AF GO 56 , 2S Eay 1153, attac' ing the 
: 507th Support Squadron (HATS) to Headquarters , Twe ntieth 
Air Force, for general court-ma rtial jurisdiction is re
s cinded by 20th AF GD 132 , ' td . 25 :-:ov. 1953 . 

The 6306th Support_ Squadron, 6;32d Ai r . Base \· in;,;: , is d5.s
conL~.nu.ed, per 20th AF' GO 114 , dtd . 26 Oct . 1953. 

ThD 12th ,\,ri. ation Field Depot S"!uadron (all e chelons) is 
a ttached to . the 6332d Ai r Base ' f ng for logi stics, exe:ept 
f o r those items peculiar t o s pe c.: al weapons ope ra t i on , and 
r Amain s a ,... signed · t o t he Fifteenth Ai r Force, pe r 20th A.F 
GO 129 , dtd . 20 Nov . 1953. The Comnander, T',-:ent ieth .i\ir 
Force , ~xercises, general c 0ur t -mart ial jurisdiction, and 
the Cormnander , · 6332d Air Base ·ding , exe!'cises special and 
SlJJ;Jmary court-martial jur-isdiction . 

The F-36-11 Jfobile Train in 15 D~ tachm1:;nt is a t t ached, to the 
6351st. Ai~ Base Wing for lot:, istic support , but th-:: Co!TI!Tiander, 
Ai r Training Comman:c:!. , retains operational a nd a dm:Lnistrative 
control, and the unit remains a ssi gned to· the 3497th Mobile 
Training Squadron, Chanute AFB, Illinois . The Commander, 
Twentieth Air F0rce, exercis es general court-martial 
jurisdiction, t he Cormnander, 6351st Air Ease :•ling , exercises 
special court-rr.artial juri sdiGtion, and the Corr1~ander , 
F- 86- ll Mobile Training Detachment exe r cises s unmiar"J coi.U't
martial jurisrlict i on, per 20th AF GO 136 , dtd . 25 Nov . 1953 . 

3-29-11 Lobile Training Detachment i s attached to the 
6161st Air 3ase Fing , Yoko t a Air Bas e, for l imi t e d ad 
r.1i:1ist ra i or1 , ope r ational cont rol, and logistics . The ~ 
Commander, T~•:entieth ..:.. r Force, exercises general court
mar tial jur .:..sdiction , the Co. 'T1ander, 6332d Air Base \'ing 
e .erci s~s s peci aL co r t - mart.; al .'uri s i c t · on , an the Com
mande r, B- 2 - ll .-:obi.le "" ra · ning Detachm~n exercises summarJ 
cou r - rr~'"'tial judsdictio , per 20th . ~ GO 120 , d td . / , ov . 
1953 . 
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'f.'12.t portion of 20 th AF GO 56, 28 May 1953 , assigning the 
9_th Aviation J ehic l e Repai r 3".uadron to th8 6332d Ai r Base 
'dine i s r cwoked , rie r 20th AF GO 126 . 

The fi r s':. i ncrement of fiv8 F- 86F i nterceptcrs a rrives at 
Kadena from ILazukB Aj r 8asA , f or d1ty ~it h tne 26th Figh ter 
1 1t e~·ceptor S r,iiD. 1ron . 

The 20th M.otor Tr an ·-portation Squad r on , A·-1i ~tion, is in
;::;ctivated and rBVe rts to the control o f_ t h e De part.rnent of 
t he A:i. r Force, per 20th J...F' G<) ·13O, dtd . 2.3 Nov . 1953 . 

'fne de iq1a.tion of the ,·.d j tan Se ct.; on of the Twentieth 
A-:.. r Force is changed to Command Ad jutant , per 20th AF }0 

.138 , <ltd . h Dec . 19 53. 

An advan c e echelon of the < 01th Zn.[;inee·r Aviation Battalioll, 
ccinprisinP, a pers ,mnel s tren 13t h o: six officers and four en
l is t ed men, is atta ched t ,) t.!1 e 6319th Air Base ~Jin g for 
l oisisti _s , b•.i.t the uni: erilain s assigned to the 417 t h 
.~,nci :1,;e r Av iation Bri;1ade . Th e '::-0,0:2.r, er, 6319-th jdr 3ase 
:·ling , exercises. gene ral , . pecial, and Jurr:1:-;a r y court - ma.rti.q,l 
jurisdi.ction , per 20th AF rO l! 5, dtd . 24 0ec . · 1953 --

T'ne ?.4.t.,h Depot Sq1.1ad r on , · Spe cial ( c:.ll echelons) , prev iou. ly 
assi~ned to~ e ~~entiet. _Ai r Force , is a t t ~ched t o the 
6319th iir Ba se ·t1in g f •")r all purposes . Tne Commander, 6319th 
Air Base '.'-ling , exercises general, special , and swnma:ry court ... 
martia l j urisdiction , I-,'e r 20th AF GO lh3, <ltd . 17 Dec . 1953 

Fl i.rht 11 C11 -., 32d Co1mm.1..•1:ication ecurity Squad r ::>n (USA::;'SS) i s 
attached to 6351st Ai r Base Wing , APO 235 , for logistics , 
C0mmc.!.t1d-er , 6351st A;i.r B.s.se Wi ni; wi ll exercise Special and 
Surronary Courts-.fa_rti ;,.l juri sdiction , 2.nd im9osition o!' ion 
j udicial punishment , per 20th AI? GO 6 , 10 Fe b . 19 54 . 

The last of the ri_gi nally-scheduled F-->J6F Sab re Jets ~rrive 
~-t Kadena AB, completing the 26th Fighter Int.erceptor Squadron I s 
t ransition from t he ol d F-80 Shooting Star interceptors. 

The 307th BombaFJ.rnent Wing (}-:), prBviously attached to th e 
'I\,:entieth Air Force by 20th A? GO 56 , 2B Ea:r 1953, for 
administrative and l ogistic· support and s p~cial court-
r,12.rt.,i·tl j risdiction , is reattached ~o the Twe n .,ieth Air 
Force for l og istics, with spe~ial court-marti al .j risdiction 

o be exercised by Comrr.ander, 6332d Air Ba se '.'/in ,: , pe r -20th 
AF' 'JO .... 45 , <ltd . 2J~ Dec . 1953 • 

BY a!! r •~e!l, 
Japan , Arr 

. t _between the 7 c 11ernmen .... s of he Un~ted StGt.e s ·and 
•.nunto reverts to the· soverei6n~ y of Japan this cate. 
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10 J an . 

12 Jan . 
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17 J 2.n. 
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Be ca us9 of t he lo s s of cd .most :me - fou r t h of t hn .::-,embe rshi :: 
0.f t he Le .gisl2.ture th ro;__;_ j 1 the r eve :·sion of .LJ,.':l .,.r. .:_ Gun t 0 , t,he 
CiYil Ad.r.linist. r a t or d issolve s 'the enti!'e bod./ and c.-:-- ra.nge .fo r 
e. ne,.; e lection in :t<a r ch 1954 , 

'I'he B- 29- 1 l ifobik Tr ain ing De tac: .:11::nt , ·pr::;vi ously alta:::hed tr 
, th~ 6161st Air Base ding , Yokot2. AB, J;.:.pa.r: , pe r 20th AF G-0 120 , 
dtd . 5 ifov . 1953 , for l:ir-iited adn:.inistr ation , operational cont rol , 
and log i stic s , is- r eliev ·~d f r om attachrrent f o r the firs t h10 of 
the s e funct i on s a nd re.main s 2. t t a ched to t : e 6161st Arn·J for 
logistics only , pe r 20th AF GO 1 , dtd . 5 Jan . 1954 . 

The Publ ic I nformation Office , Headquarters , Tv:entieth Air P'o rce, 
· is :-edesignc?. ted the Office of Info r rr..:::. ti::m Se rvices , pe r 20th il.F 
GC 5, dtd . 29 Jan . 195/i. . Con curren ~ly ,·rith t h is a c tion , the 
S:i.storical Divi sion is reassigned from ·t he Co.1ur-.a.nd Ad jutant to 
the Office of Lriformation Services . 

Hea ·quarters , 'I\,rentiet h Air Poree, is reor~ga.nized ~ c a Tab l e of 
Distribatioh (T/D ) unit , with a..'1 authori zed st rengtr: of F ,; 6 of
·rice r s and 2? 5 airmen , pe r F'iA.F GO .340 , .td . 17 Dec , 1953 . T/D 
work shee ts submit t ed subse \Ufmt l y r educe th is aut: orizatio:1 . to 
90 of.:icers and 238 ai.r-w.en. 

The 5th !fo.te:r>ie l H.e cove ry Squadron i s re · ieved of a l l attach 
mc nt · to th i s command a nd de pa rt s PCS f r om l~ci:a AB fo r F'3Al-'.C CJi< A , 
Japa.ri , wi ti-: t:1 ree o fficers and 138 a.: rme n . 

':'11e 809t h Eng ine e r Atiation Ra t tal .:.0:1 , l ess a d'{ance eche l n 1 

departs Inchon , Kore a , fo r Anderser. Ak'B , . Guam. 

Cc,l one~ ,John H. Livii ;;s t on . re pla.ces Col onel 13erton H. Burns 
as Deputy Commander of t : e 19t h Bornbardrr ent ''lin g , K2.1 'ena 1 B . 

The 809th · Engineer Aviation Eiattal.· on (all e chelons ) arrives 
at Andersen AFB :rom Inchon , Korea, with a strength of 27 
offi cers and 556 airmen , ar;d is attached t o tbe 6319th AB:'1 
fo r logisti cs, though remaimng assigned to the 417 th "'n _inee r 
Aviation . Briga e , pe r 20 th AF GO 6, dtd . 10 Feb . 195'4°. 

'"'ne 467 th Signal Aviation - Const n.iction Com: any at Kade na AB is 
.:.nact i vated , :rer ·20th AF GO 132 , dtd . 25 :.Jo·, . 1953 , a11d reverts 
::i r::t.....:.tani::o- · .. l o th -. cor.~ r o.l of the ·Dep[!rtment of the Army . 



195 /i. 

21;. Ja .. • 

31 Ja:1 . 

l Feb . 

7 Fe b , 

8 Feb . 

21+ Feb . 

25 Feb. 

26 Feb . 

._ 

· :-1 e ? - ~6- 11 Looi le TY-aining Detachri~nt , 3497~~n Lobile Train
ing 3qua iron (F'ighter) , as ;3i;:ned to tr1e Ai r Tra j ning Coirn .~.ncl , 
i s relie;ved from attachrr en.~~ to Ti.-:entieth !-.ir Force an:.i is 
r.:-tacl-1,.~d to FHth Air Force for logistic s ~~pr,ort , pe r FZA.1..;, 
GO 19, d td . ') fr; b . 19 54 : 

Tne 3d Hate r iel :tecover-; Squadron departs i~adena /,3 , ,·1.i.th a 
st rength of 0 n&; cf'fic'3 r and 111 air;uen , th;-1s con1~,1e t inG thE. 
movcm<?.nt of rn c'l. te riel recovery so_uadrons f r :,, thi. s corn.12.nd . 

. ( 

The advan ce echelon of the 930th 3ngine e r Avia tion Sroup , 
\,;ith a strenr, t h of five ()f fice r ~ and 17 enl is t ed me n , and the 
advance echel on of th e 808th Ene: neer l v i ation ~a t talion , w:th 

.a strength of two offi cers and f ive e nli 3t.,ed men , a :--e 2.tt~ched 
t o the ,( 3J2d Air Ba:'>e 1;/ing fo r lo~is:-ics , pe r 20th AF GO 8 , dtd • . 
24 Feb. 1954 . 'T':1e two u Ls r e1r:,1.ir a~; si g: ed to the 417 tl1 En
~ne e r AviRtion Brigade . 

T!1 e Office of the Chaplain , De l uty Chie f 0~ Staff, p1= r sonnel, 
He -~d (1 ua.rters , · Twentir;-th ftir Force, .is · re(~.:Jsi 0;nat'3d Staff 
Cha.pl;.in and becomes a · -=;pe ci a l staf·~ agency res ponsible t o 
th e Ccm:nander, pe r 20th AF C-0 5, d t d . 2S· J an . 1951+ . 

The Viet Einh Communis t s lau:1ch their att ack · on o~ en Bien P!rn , 
the 1:12.jor Frend" fo:"tre ss ir. Viet :~.1:n coverin·8 tr e road t o · 
Nor_thern Laos . 

Headquarte r s,- 2J.43d . ir ;··eather · :ing i n# Tokyo is discor.tinued , 
and concurrent l y '.1-=adquarters , 1st .venther Wing i s activated 
at .J>O · 925 vti th ~- stNngt., of 79 officers and 155 a_i r men , pe:!' 
EATS GO 27! , ctd . 11 Dec . 19:3 and FE/i;"' GO 19; dtd. 3 Feb . 
1954 . The new headquarters is a t tached to Headquarters , FiAF 
f or operational c ontrol and furthe r a ttached to t:1e 6000th Sase 
Se rvice Group for adrnini~ t rative and logi stic s upport . Simul
taneously, the 15th Weather Sq!ladr on at Kadena Air Base i s 
reassigned to the new Head1uarters, 1st · Weather Wi ng . 

Detachment 8 , l:;th Weather Squadron, at Yontan A.AB is discon
tinued , !=P-r 15th WS ~o 3, dtd . 23 Feb. 1954 . 

T'ne 4th a11d 26th Fighter I n terceptor Squad rons a re moved from 
Kadena AB a nd Yon tan AAB respectively to , aha AB, with com
µle tion of the new airfield at the latter base. 

Flight 0 B0 , 11th Air Postal Squad ron, previously attached to 
the -635lst AB~{ fo r logistical and administrative support as 
r-equired , is '-'i thdrm,m from the latter attachment and remains 
attached to the 6351st /'J3W f o r logis t ic support only, per 20th 
AF GO 9, dtd. 26 Feb. 1954 ~ 
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1954 

8 !farch . 

11 f•:~rch 

12 J-:a:rch 

1 5 Hardi 

17 Ma!'ch 

18 I-larch 

19 Aarch 

Flight 11 C11 , 11th .i.ir f'ostal Sq_u~::lron , (>r e •i o11sl 1 attached to 
tr!e 6319th A: ;/ f or loz i s tical and admini3t ra tive support a.s 

. r ,; (~i.lired , is withd r awn fr om thP. latt::;r attach .. ent and r eni::>in s 
-:1.t tached to the 6351st . B:·J f o r l oGist ic suppor t onlJ , pc!' 20 th 
/0.7 GO 9 , d t d . 26 Feb . 1954 . . 

T:-1 e 19th : :edical ·:::;.r.:mp is redesi gna ted t he 19th Tactic al. Hospita l , 
•.-rithc'..tt chan g~ in ass i gn:nent , a t achment , o r 3ta:,icn , pe r 20th 
~.F C-0 7, <ltd . 18 Fsb ~ 1954. 

The att;:;.ch.ment of vhe Advance Echelon , 930th ~ngineer J..vi; ... t i on 
Gr'Juf) , t:o th ·e 6332d AB ,·i f or logis ti12 suppo!·t is rescincied , pe r 
?.8th AF GO 12, d t d . 6 April 1954 . 

He adquarte r s a:1d Head :l a r J:,ers Com1)a ny , 930th Engineer Aviation 
Gr c)1.1p , is a ttach'::d to the 63J2d Afrd for loe istic suppor t with 
an a·uth orized st rength of 22 officers and 154 airmen. The 
unit remain3 assir ned to the 417th En•g i_nc'3r Aviation Brigad e, 
pe r ✓-o th AF GO 12, dtd . 6 April 1951h 

In th•~ elections of this dat.e to f ill the 29 seat s in the 
Leei-sla ture cf the R-,1ukyu Islands , tr~3 Ryc1kyu Democratic 
Par ty and the Socialist Hass es 1 ·Party both se a t 12 can
didates, the Okinawa Peoples I Party ( kno,..m a s the Ry,ikyu 
Peoples ' Party before the :-eversion o: Amami G.into to J apan) 
elect s two , and i nde 9endents t-1i n three · places. 

Tatsubin Yo::si , a member of the Ryukyu Democrati c Party from 
J.-; i yako Jima , is a ppointed to the post o f Der,mty Chief ~xecutive, 
GRI . 

The attachment of the Adva>1 ce Echelon , 802th Engineer Aviation 
Battalion, t o _the 6332d ArJ:l f or logis t ic support is rescinded, 
pe r 20 th AF GO 12, d tc . 6 i1pril 1954 . 

·Tue 808th H'ngineer Aviation Ba ttalion , witi an a uthori zed 
s trength of 48 officers and · l,019 ~irmen, •is attached t o 
the 6332d Air Base \'iing for logistics, per 20th AF GO 12, 
dtd . 6 . April 1954 • . Th~ unit remains _ass i g ned· to the /+17th 
Engineer Aviation Bri ~ade. 

The at tachment of B-29- 11 Hobile Tr?-ining Detachment to the 
6161s t AIT~ for log istic support is rescinded , :;e r 20th AF GO 
12, dtd . 6 April 1954: 

'11he B-29-11 lfobile Training Detachment is attached to the 332d 
Air Base Wing for logistics, per 20th AF CD 12, dtd . 6 April 
195i+~ 
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1954 

7 1•iay 

3 Eay 

f>. 

Awa se Auxi l iar~r Air Base is r edesie_;n~ted Awase C.'.);ru-nuni c-J.tions 
Site , 9er F2A.Y % 37 , J t d . 10 Earch 1954. Th"! forme ,. desig
nat i on 1.-,a s establ ished by FZA.F' GC 93 of 191,.S, • 

...,ieutenant General Ear.le i.•, . Partrid f> · 2.ssUJr,e s c otrJi;.a nd of fa.:r 
East Air Forces, pe r FE/\F GO L.-2 , dtd . 26 1,:arch J.95i'¼ , 

DetacrJnent 1 , 6351st AB>l , is di s c,:>t tinu2d , and .:)s rsonnel 
r ~ve rt to e0nt r ol of th~ Cwmw.nder , 6351 s t AIM, µer 20th 
AF C-0 10 , ·rJ t .' . 26 harch 195h . 

TY: e 3d Tac'Lical Si.lp ort Squadron, havin t3 arrived c1t new 
: t ation APO 239 , j_s relieved from assignment t o 1!": adq -larters 
Comr:1;.md , (JSAF, and is reassigned to Headquarte r s , FEAF, with 
f ur th?r 2.ssignmcnt to Twentieth Aj_r Force, pe r FrLAF GO 55, 
dtd . l i/ April 195 , • The Jd TSS i s attached to t he 6332d P.$1 
for all pu!l-)oses, per 20t h AF GO 13, dtd . 9 Apr:i.11954 . 

Col onel John :: • Livint:ston assumes command o.f t he 19th Rom
ba~men t Wfr1g , 1-iedi um , relieving Colonel LJ.oy.., H. Dal ton, 
Jr., pe r 19th 3':l ClO 2, dt cl . 21+ April 1954. 

ChaplaL (Lieutenant Colonel ) Jose pr T . 0 1 i:3 rien is a ssigned 
as :3 af f Cl12i :'.'.),iain { Headquarte r s , ·r-~entie t h Air Force , vice 
Ch2.:1lain (Colonel) ::::u ene • Gr a ebner , per 20th AF JO 16, 
dtd . 7 Eay 1954 . 

The fo r t re ss of Dien Bien Fr.~ .:.n French I'rdo- China , com
manded by Brigadier Gene ral Christian de Castries , falls 
to Ll1e Viet Mi ~ a:ter a heroic de f e nse . 

Lieutenant Colonel William L. Reyn o lds is assi6·ned as Deputy 
Chief o f Sta. .:f fo r Ope rations, Headquarters, '1\1entieth Air 
::'or ce , vice Colonel Sugerie L. St r icv...la.nd , per 20th AF GO. 16, 
d d . 7 Nay 1954. 

Lieut enant Colonel John J . Wolf is assigned as Special As
sistant to the Comma~der, Twentieth Air Force, per 20th AF 
GO 23, dtd . 14 june 1954. 

The follo\<lng unit~ are inactivated at Kadena AB, per 20th 
AF GO 15 , dtd . 5 tl.:.ay 1954, and revert to r;ontrol of the 
Department of t he Air Force concurrently. 

Headquarters, 19th Air Base Group 
19th Air · Police So·;c.: c.l :r n 
19t h Fooo Service Squad ron 
19th u; .;,l:r &.uadron 
19th Inst allations Squadron 
19th 1fotor -lehicl9 C ~t;adron 
19th Operations Squadi:-on 
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1: 5Lt 

16 E.ay 

13 May 

21 }fay 

25 .-.ay 

29 lfay 

1 June 

Y"le follmiin g u .H,s a e· assi gned as ind::.ca t e d , De r ?.Ot' ? : 'fi' 

no 15 , dtd . 5 I-:a r 195i4: 

U'H'f. 
Headquarters , ' 332d Air dase Group 
6332d Air Police Squajron 
6332d Installations Squad r on 
6332d Food ~rvice Squad r on 
o:32d Operations Squadror 
6332d'·Sup:J lY Squad ron 

· 6332d Motor / ehicle Squadror. 
6332d USAF Dispensary 

AS3IGEr~D TO: 
6332d Air Base r:/ing 
6332d Air Base Group 
6332d Air Base Group 
63J2d Air Base 'J.ro up 
6332d Air Base Group 
6332d F&S Group 
6332d 'il~S Grou~ 
6332d Air J3ase Wing 

The A.J·J/::-'PS-J radm". b 8 cor.1 2. s the ~r fr1a r'J sun•e illance·. set a t 
Site ; 4 , i-'.'ume Shir:1<1 , wi t h completion of the f onnal calibrat·1o n . 

The 28th Bor.;baro-:ienL Squndron of the 19th Bombardmen t 1lin2 (V. ) 
de parts Kadena AB wi ,h 11 B·-29 1 s for Pine castl e AFR, Florid a. 

The 3d Aviati on Field Depot Sqltadron, assigned to the Fifteentr
Ai r Force , . is at tached to tl e 319th A.B\'i for logistics , with 
the exce ption of t hose .iter.i s :>e c· liar to spe cial vrnapons oper-a
tior. , ret roactiv e t o l J une 1953 , per · 20th AF C:-0 17 , dtd .· 1/4 
J,Iay 1954 . 

The 30 th Bomb ardr.,ent Squadron of t he 19th Bombardment ·.'ing (1---: ) 
departs Ka<ler1a AB with 10 B- 29 1 s for Pinecastle AFB , Florida. 

The 31+ h Air .Rescue Squadron (EATS) is inactivated at .Kad ena 
AB . 

Th<?- Ai,J/FPS- 3 radar be c omes the primary surveillance set at Site 
5?. , Yae Take , with completion of the fonnal cali b r ation • . The 
AN/FPS - 4 height find e r be ccrnes operational at Site 52 at .the 
srur,e time . 

Colonel Franklin S . Henley assumes command of Twent i eth ·Air 
Force ·during the temporar<J absence of -1-iajor General Fay R. 
Upthe rove , per ~0th AF GC 19, dtd . 25 ~iay 1954. 

Colonel Corwin P . Vansant re nlaces Colonel Edwin G. Simenson 
·as Comm~der of the 6319th ABW, Anders~n AFB , Guam. 

The 635·lst 1fa{ntenance Squadron at Naha AB is rede signated 
t he 6351st Field lfaintenance Squadron , per 20th AF GO 18 , 
dtd . 21 May 1954. . 

The 6319th Haintenance Squadron at Andersen AFB is -redesig
nated t he 6319th Field Ifaintenance Squadron, par 20th AF GO 
18, dtd . 21 May 1954~ 

. . . . 0 . . . . .,.,,, 
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1 T·_,ne 
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11 Jun2 

13 June 

15 J une 

18 June 
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Tr."e '-3513 " .Haintenance Sc~u ad r on 2.-: [ia.ha AB .; s r -3 '3Si,,,!,ati:;d 
ti-He: 635} s t F'i~lrl 1-:aintr:.nan ce Sri_ua:t : on , pe r ?.0 th AF' }O B, 
d td • ?.l May 19 5 l+ s l · 
Ti1. 6319th .-:aintenance ;:,quad ron at Andersen A.FD i s re 
dcsi[ na ted the 6Jl9L Field }•'.a intenance S ~uad.rcn , ;:;e r 20th 
AF GO 18 , dt.d . 21 Lay 1954 , 

1'he Headquarters , 417th E:13ineer Aviation Bri Ead.e , is ?·e
lieved fr~m at tachrnent to Fifth Air Force fo r cpe rat:i onal 
control and loe;istic 3Upport and i s attached to the 315th 
Air D · vision ( Corr.bat Cargo) f o r l.ogis ti c support: per F:SAF 
GD 84 , ctd . 7 .June 195L.- . 

~fajor ....-cm e r al Fay n . U;_1 t hegrc,ve r .ea.ssurnf! s corrrnand of the 
Twent ieth Air Poree, per 20th , ~ SO 21 , dtcl . 10 June 1951+ • 

Colonel Joh n A. Meeks is ass i gned as Depu t y Chief of St2ff 
fo r Personnel; vice Colonel Cla r ence ~-✓ • Lilley , per 20th 
AF GO 22 , dtd . 11 June 195 +• 

Colonel Tra.vi Hoover re pl.:.ces Cc.loncl Williai11 K. Kincaid 
~s Commander , 6351st .w ':l~ Naha AB. 

He adquarter.: , Pacific Air Force , is designated and organi zed · 
·.rnde r Tables of ~istribution at :-!i ckai Ai"'i'B , T. H. anc 2.ssigned 
to FEA,.-i;-, with an autho rized_ strer.gth of 17 officers and 13 
airmen . The Pacific Air Force is established for the primary 
purpose of serving as the lLAF' c cmponenb of CHJCPAC . The 
Com.mand~r, Pacific Air Force , will _re port t o a nd cornrr:unicate 
d~.rec t l y with tile Commanrl.er - in-Chief , Paci fie , on those 
matte~s falling within the over-all responsibility of the 
latte r~ per FEAF GO 83 , dtd . 4 Ju,'1° 1951+-

The Pacific Air Force is a s·ubordinate corran.and cf EA? on 
t~ose unilateral matters relating to the USAF only _which a re 
not a part of the over-all responsibility of CINCPAC . The 
chain of command and channel of corrJT:unication n unilateral 
matters ·will be "rom Com1:1a.nder , Pacific Air Force, to Can
~ander, FEAF, to Headquarters, USAF . 

Concurrently, ·the· Headquarters, Pacific Air Force, is a t tached 
to Pacific Division, i{ATS , for admini s trative and lo~i s tical 
s1pport including statistical reporting . 

Headouarters ~ Fa.r Ea s t Air Forces Bomber Corrunand , Provisionai 
(FEAF BomCom;, a ssi6ned to FE.A...1;", is discontinued., pe r FEAF 
GO 8:7, dtd . 14 June 1954. 
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1954 

1 ,3 June 

23 June 

7 July 

8 July 

The following units attached to FEAF Bomber Cor.runa.nd , Pro
visior.al , fo r ·operational con trol by FEAF GO 31+1 , d td . 5 
Au6ue t 1953, are relieved f r om such attaclunent and re 
attached to Twer.tieth Air Force for :-;pe r At i.or.al contr-,1 , 
per FEA F GO 81 : dt • l/-4 June 195h : 

Headqua r te r s , 307 · h Bombardment Aing , 1-fed~ um 
370th Bomb - rclrnent Squadron, ..iedium 
371st Bombardment Squadron , iediwr:. 
372d Bombar dme nt Sr,uadr on , Mediuni 
307th Annarnent and Ele ctronics I:aintenance 5qu2.dr-on 
307t h Field Maintenance Squad r on 
307th Peri odic 1-:aintenance Squadron 

'. ,eariquart"ers, 9eth !3ombardmen t W:i.ng , gedium 
343d :3ombardment Squadron, l•iedium 
3h4 th 3ombardment Squadron , 1·.ediurn 

. r 1~5th Bombardmen t Squad r on, Eedium 
98 t h Armar~ent and !Uectroni c s 1-'.aintenance Squad r on 
98th Pe riodic Haintenance Sq 3.d ron 
·18t h Field !faintenance Squad ron 

The 91st St:rate-gic Re connais3a nce Squadron , Hed i um , Photo , 
is r elieved f r om attachrJent to FEAF Bomber Command fo r · 
ope r ational cont r ol ·, per IBAF GO '-},? , dtd . 14 JW1e 1954 , 

Y. _e Heaci q 1arters , 3d 1-ur Divisio n , is d~si gnated and or
ganized as a St rategic Air Command assigned ur1 i t at Andersen 
AFB , per SAC GO 48 , dtd . 10 June 1954 . Concurrently; the· 
or g2.niza.tion is attach ,3d to FEAF and fu rthe r attached to 
Twentie th Air Force for. logistic support, pe r F'iAF zO 87 , 
d. t c . JJ J i.me 1954 , 

French t !'Oops begin withd rawal u nde r Viet Hinh harassment 
from the south e rn se ctor of the Red .• iver Delta . 

Colonel Barton 1t. . Russell as sume s COIPJnand of the 51st Fighte r 
Interceptor 1'i'ing , Yice Colonel BenjarrJ.i.n . O. Davis . 

The 509t h Bombardment Wing , l-'.edium ( SAC ) ; is· at t ached to •the 
6319th ABW for logistic support , pe~ 20th AF GO 41 , dtd . 24 
Aug . 1954. 

The · 6413th Supply Sq~adr on ( Amrno .), ( F:ALO'!F0 ) , s tationed 
at Ande r sen AFB, is a ttached to the 6319th A.ff•/ f or logistic 
suppo~t, pe r 20th AF GO 43 , <ltd. 25 Sept . 1954 . This or
ganizati on replaces the 13th Ar;rrru.nition Supply Squad r on , 
Depot , which is inactivated the same day that the new or
gan ization is organized , per FEALOSFOR ;.o r s 21+ and 26 . 

C<)NF'IDENTlAI,.; 
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1951 

12 July 

14 July 

19 July 

21 ,J uly 

T~,e Jd !actical ~5u_,porl Squad r on i s redes i cnated u--.~ 3d 
TPc t ica l Dep0t Squac r o!1 and r eo r ean i zed with an autho r ized 
st r ength of 25 oi'ficers and 9'3 a irmen , :)Gr :=:Oth AF GO 2h, 
d-r:.. • 30 Ju_ne 1954 . '.1.ne unit r em.a.ins as ,. igned . to Twent ie t: . 
/iir Force and a.ttached Jo the 6332d AB',/ fo~ all pu:-poses, 
exce pt lo6i stic s ite1r.s :)e culiar t o special ~1eapons . 

Col onel i chard I. Duga n assumes command of the 6319th AB-:l , 
vice Colonel Cor\·lin P . Van ~arit . 

The F-86D- 16 .Mobile Training Detac~ment, 3497th ;fobile Train
ing Squ,adron (Fighter) , ~ssigned to the Air Training Corrunand , 
i s attach8d t o Twent i eth Air Force for logistic support , per 

-FEAF GO 108, dtd. 22. July 195Lh Tnis organizat ion , with it s 
strength of one officer and 10 airman , is further aUached 
to the 63 51.st Am·/ f o r logistic s upport . T11 e Conn a n ·er , Jd.r 
Training Command, con~inues to exerci s e operational and ad
minist r atiye control , i:,e r 20th _AF GD 32 , dtd ~ 3 Aug . 1954 . 

The last aircraft of the 98th Bombardme nt \·ling (M) depar ts 
Yokota AB; ,Japan, en r oute to Lincoln AFB , i!ebraska . 

France and he r Coinmunist ener'.l..:.es in Ind o- China. s i -:_:n a cease
fi re a g reer: ent at Geneva., Switzerland , all but ringing dow.:1 
the cur t a:in on eigh t ye2._rs of bl oodslv~d in Indo-Ch:ina . The 
ceasefire a gr-e ements are signed 2. t 1000 hours ( Okinaw2. tin1e ) 
by :}eneral Henri Delteil on b'3ha , .r- of General Pa ul El y , French 
Cornmander-i:i-Chief in Indo_-Chi.na , and Ta uang · Buu, 1.iiet r;inh 
"/ i c e 1-hnister for ~)e fense, as representative · of Communist 
Generalissimo Vo Nguyen .Gi a 9 . Jiet Na.E, is to be partitioned 
pr ovisionally at the 17th Parallel; t he no rth 1)ortion with 
a population of more than 12 million going u O the Co:nrnunists. 
Cambodia i s o be cleared of all guerillas a.11d le f t free to 
deal wi t h its ·1ocal Cow:nmist 1n·oblem a.s best it can . Laos , 
though remai ning independent like Cambodia, must set a side 
two enclaves in the north for 11 ind i genous'1 ComF.unists ·, who 
presumably will remain arrned and active . 

I n Viet Nam each commander shall order his forces to halt 
host ilities on the following dates: Northe rn Viet Narr! on 
27 t.Tuly, Central Viet ,fain on 1 August, and Southern Viet 
Ham on 11 August. All organized Viet Hinh fo rce s must be 
grouped north of the 17th Parallel and all French Union 
forces south of it . In North Viet tlam, Frenc_h Union forces 
~~st ass~mble in Hanoi , Haiduong, and Haiphong, and Hai phong , 
to evacuate these citie~ within 80 , 100 , and 300 days re- , 
sre ctively. C0:nmunist organized forces in the South n ust 
withdraw within 80 to 200 days. The partition of Viet Nam 
will _presurnabl.y end in July 1956·, w'nen there are t c. be 
oeneral elections , supervised by the International Co:runissi on 
comprising C~~ada, India, and Pol a~d , to create a sinele 
government f o r the entire country. · 



~ t·1·\\n-:.-~1··1 fc~·t\Fr•, ~\ r. 
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; 13th AD , 195 5- I , Chronol ogy 

25 JuJ.y 

Tne 822d .Eni inee r- Avj_n.-i.. i on ::)at ta.lion , ;lssigr:ed uO the L.17tri 
:~r:gi necr Avia.t~o .. 2ri _;a.ci e , havi. n f? arr~ ved at Andersen fL· B, 
i.8 relieved fro!It a ttachment to the Fift h Air Fc,rce for 
opr=; r a t iontl cont r ol and l ogistic su,por t a nd is r eatt2.ched 
o T:·ien t i e th Air Force f or loJ?istic support , :-'.e r FZAf GO 

l}J, dtd . 23 J u lJ 195h o . The 822d -~AB is then .further at
t2ched t o the 6319ti A?;.-J for l o.r_:i stic s upport , pe !'" 20t.1 AF' 
GD 39 , dtd . 19 Aug . 195Li. . 

I"n~ 822c ~ng i neer Avia t ion ·;a~talion i s relieve d. -from at
tachment, t o the 931st S ;-ineer Aviati on Group an i s re 
attached to the 930th -2:ngineer Aviat i on Group, per hl7th 
~~IGB.r.VR ilIG GO 18 , dtd . 23 J u l y 19:)4 . 

T'ne 98th Bo.r-1bardrnent ',ilinz (r-'i) is t r ansferred to Li nc oln 
AFR , 0; braska, pe zs 98th B\·/ GO 7, dt d . 20 J uly 1954 . 

The 51st Fighter Interceptor Wi, g , le s s t ·he 16th li'ighter 
I nterceptor Sri.uad :-cn , de parts Suwon AB, 1 o rea , for Haha 
A3 , wi th a st-rength of 9-4- officers and 549 a innen . 

Tr:e first echelon o tne 51st Fi ghte r Interce ptor ':fin g arrives 
:r~. \J ah a · JL!3 • 

'I:·,ose F3AF GO I e a t tacr ing the 'i3 t L i.:<.,'f:'bardment ~1ing (I:) to 
F-"AF aw to Twentieth . Air Force are r e sc:i.naed , p:: r ~AF GO 
109 , t d. 23 July 1954 . ~ 

The fo :..lo~:ing units , havi ni a rri ved at faJ-a A3 , a re r e~i Pved 
from. att2.cr1ment t o Fifth - Ai r Force for al pur pos 0 s and revert 
to cont r ol of t he Commander, Twentieth Ai r Force , 0e r :-.,~,AF ('.,O 

ll5 , dt d . 2 Aug. 1954 : 

Headquarte r s , 51st Fighter Intercepto r ·,·i:..ng 
Head2uarters, 51st Fighte r Interceptor Gr oup 

16:th Fighter Intercepto r Squadron 
25th Figh ter Interceptor Squadr on 

Headquarters, 51st faintenance 8 Supply Group 
51st l•!aintenance Squadron 
51st . ~otor Vehicle Squadron 
51st Suppl y Squao ron 

Headquarters , 51st Air Ba s e Gr oup 
51st Air Police Squadron 
51st Communications Squadr on 
51st Food Service S~uaqron 
51st Installation s Squadron 

51st Ta ctical Hospit al 

CONFIDENTJAI.,. 
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Tb~ fo_lo,•;i_•-<£ u· ,its a r e <ii ~e: ,;nt i nu~d ~ '.. 'J<.ih .:: .. i.J3 , !Je r 2Gt r1 
.:.? ~-0 JO , d t, ,l . 2 1:> J 11J.y ::.. 751 : 

Head qua rters , bJ 5l st f ir S:1se :Ji::g 
:~,:;;:dc:uarte r s , 6351 .;t Air .... c:u:;e Gr oup 

(>3 5lst .l i. r Polio ~ Squadr on 
6351st Food Servic9 Sq;IBd r on 
; ;-5lst InstalJ at.' om; Squadron 

Meadqua r te r s , 6351st !fa i ntenar .ce and Sup,:ly ~roup 
63 51st Field I.faintenance Squcld r on 
✓, .35 lst Suf.? plvr Squad r on 

6351st Operations Squadron 
6351st USAF Dis!)ensa ry 

The Commander, 51st Figh t er Intercep tor ·;Jin r: , is designated 
.::..ir Defense Cornrnan.der of the R"rJU.ky us Air De f ~ri !:> e Sector. :-fe 
is dele 6ated and ',1i1J. conduct the missi on fr,ciderit. t::> t he 
id r Defense of the Ryukyus iri thc1t re :. i.on desi gnated by t he 
Commander , 1\-re ntieth Air Force, per ?0 t h /u'<' GO 31 , dtd . 30 
July 1?5li. . 

T'ne Corr:mander, 5l3t A:. r Base Grou,~, i s d~. i ;znate"d I ns tallation 
( a se) Co.iIT!-;.a.nder f o r t he p11rpose of cxe r cis t n:-: ccrrrrnanc" jur is
d i ction ove r ;, ;;.ha AB, p-2 r ~0th AF 80 ;l, d td . 30 Jttly 1:151.i. . 

The 529th ACJ_;_' '[ Gr oup , le ss the ' 5,1.st e.nd 85~d AG~:i, 3qu2d :rcn s , . 
and t!-.e 351st ii..C/.D:i Squad r on (h.DCC) a.r e at tached c Eeac\
'.ua.rters , 51st Fity, t er Inte rce . t or - :-li ng fo r 09erati unal 
co t r ol , p~r 20t h AF GO ~1 , r'td. . JO July 1954 . 

_'he followiri z unit s at ifaha AB a re. att;1.ch8 to t he 51st Ai r 
3a se •roup 'fo r iogi stics , per 20th AF GO 31, dtd . J O July 
1954: 

Headquarters , 51st Fighter Interceptor ~·ling 
Headq 1arters J- 51s t F~ghte r Int ercei)tor Gr ou :9 

16th Fi ,hter Interceptor Sqµad r on 
25th Fiditer Interceotor Squadron 
26th Fighte r Interce ptor Squad ron 

_Head.quarters , 529th AC&.-./ Group 
623d AC&A Squa;Jron (Deta.chments 1 and 2 ) 
624th AC<J.W Squadron (Detachments 3, L~, and 5) 
851 s t AC/.'A Squad r on . 
De t acrnnent 1, 1962d AACS Squad ron (r-iATS ) 
Detachment 7 , 15th Weather · Squad ron (1-1ATS ) 
Detachment 1, 22d C~ash f!escue Boat f}quadron (JADF) 
Flight " B" , 11th Air Postal Squad ron 
Flight 11 C11 , 32d Communications .Security .:>quad r on (USAFS' ) 
Detachment 11A11 , District . vffice #3, 6001st IG S:--~cial 

I nvestigation Squao.r on 
F- 6D-16 Mobile Training Det achment (hTRC) 

·coNFIDENTIAL 



313th AD , 195 5- I, Ch r 0r:olo rg 

195L~ 

-3 A 1g . 

10 Aug . 

The f o ].l o~•;i.nr; l n · L'"\ e': ;:n .. a :" ~~ e1. r :~ att ;.c!·1~r..i t o +.,: e ) J_st., .r\.i r 
i>s'? Jr:-> o :or a.lJ. .:-i:· r:~oses , pe r ~0th 1 ? S-0 ;1 , dt :3 . ; , tb -:,-
1954 : 

ne :- dquart,3 I''.3' :'.:, l 3 v ,·>,inten:mc~ a :1( 3u _)p1J :~::"Oi l;) 
11th 1-:otor '.'.'r-:1 ,S:~ort" Squad r on 
51st ~~oto r V.:;h icle Sc~nn.d r on 
5 1 3 1✓ /ainten an ce Scr-12.cl r on 
51 st s pf;l,:,r .:::, ::.ruad r ori 

5l 5t ~acLi ~al Hospital 

Colot1el : r avi s Hoover a .si3 rnes cormn~-'1d 8f the 5l ~~ t Figh er 
J n -~r~ljptor 'd:'-.. n r_:_ , pe r 5h t. FN GO 2$ , ·dtd . 1 / ' ?: • 1951:- . 

Th'3 Jd Ta.c:.i c a..l Depot 3q·ia.-·r.)n i3 2.t,tac '.1P.d to thP. 63J2d ABI' 
for 2 c.irr'. i nis t r aticm £n d l on:_3 ·. i c s , ',.>: C'3 ; ; t i !1 [ i t ~ms pe culi-::.r 
t,.- 3!J8 ci. a l •.•.r -s a t)on_s, ;.•'.:! r 20th AF' GO J6 , d t d . 10 :t 'g . 1954 . 

'I'he 13th Comm,.micat i ons Scri.1a.dron i s attached tc U e 6;J2d 
\B:. J for ad.1YJ .in i st r ~1 tic·r! a ,d l oc::is t, jc c: , .Jer ~0th .~F r;o 31 6, 
dtrl . 10 Ai; . 1954 . 

The ;y~· h Depot 3q11 a ·ron , ~pecial , i. s at tac: eel t o tr e ~~ 31 / tl" 
;\g;j f o r ::.d.i:ri.r:is . r ;1t io:1 ;:;. nc1 lo;.; istics , c:.,_ ce ~tir; g · t eir:~ . '3 culi a r 
t o S::e c i,::l weapons ., per .? ...... t h AF GO 36, dtd . 10 i-..u ,~. 1 95I; . 

T:ic first fou r F- ;,, 6D a ircra..:t arrive f ro1r; I(isarc.zu AB, Japar: , 
!J.nder Pr o je c t ''Silv,:;r Dragon '' and_ a::-e assigned to t : e l6tr, 
fighter' n~ .. ~rc•JJ~t.o.:' Sc:tlacl ror, ,:; f t ~! ,~ -5l s t Fig:1 t~er Inte rce r,tor 
'.ling. 

Colonel Cu:'ti"' D. SL.rrnan assum , s the pos ition ;f ?ic~ . .,om
rM:nder, T ·re ntietl. Ai r For ce , pr:! r 20th AF J O ;5 , dtd . 9 Aug . 
1951., . 

Colone l :'ilme r C. !i~lso n assi i.•:18s c orrmi.:3.nd o f t:v~ 51st Fighter 
I.. ~e :rce ptor ~li n r , fP-r 51s t Fni GO 30, dtd . 9 Aug . }95l, . 

T:1e f..._~/FPS- J r ada r bec . ..::rie s t..he ;; r i! ::ary _·'...J.r-:eillance we a ,,on 
at Site 53 : rli:rako ,.Jil::L , v:itr c-:ir::-i :;1et.~ ,x 1 o.: the f o n nal 
cdibration o 

The 4t:1 Fighte r I nte rc~ _pto r S<.1u0.d r or , bwing arrived a 
· ;'. is11~:,:.. AB, Japan , is rel i e ved ~r o . assigrunent t o 1\mnt{eth 
Air Force a~d i s r eass igned Jo Japan Air Def0nse =orce 
(JADF), 1,e r F6Ar GO _?.,7 , c:.~::l . l C J..ug . 195Li a;i PE:...,_ GC 136, 
dtd . 26 .u~ . 195~ . 



16 Aug . 

~I1 f1e ,..i l s : SL r :.:.te~ic ~{ec r)nn;.. ·- ~~ ::~i1 Ce 3:~11B.r :'') t , l_'-2d·i. u1n, f hoto --
t: rtir't; .. !~ .. r; , j_c-3 r '-..: li~ve<i fr'ot· c.~ .. :.acr~1e· ~ t.,r..: ::t,!r:i"lri1J.ri! t ers ., 1t',-~~nn .:,i"~tf1 · 
n i r ?u:·c~ , f :, r ac.1,ii. .. :.st::a ti')1 •:.nd i s :1d.2..;h "' d ~,,.:., ;..';; t .. -::-' f o r 
0:>S r ?..t i m .~,1 .:;r)ttt r c1 ' t o 6000t h ?, a se .. '] r'✓ ice G1·0u;i fo r ad 
:'E.:i.:1.i~3t r . i r•1 , 3.('d r.:) ,. ;~n? f o r l o - .:.s:..;..c S,l fJ:JO r t. , ;'.)e r F'~ilF ~;o 
12/ , 0t,1. 9 A1.tr: . 1 9 5•+ • 'I':: :r; S; L,t i s ,;3.t~a checi concJ.rr e n t.l,:: o 
the 60J?:·,h C ,.)J:l_!) o ... ite fl..9 conr:a ·.~sancg Gr oup , 1-!.ri i2:1 i s ·.:le:d _:r.atr; l 
2. r!d or -~ci . . iz8d 1.-d th an ~u t i\ori zeu strengtl j :_' one o.fLi.ce r a .. d 
o. . . airman ~ 

t~olonel :,/ill i - rr. 0 . 1:iv;:tn ~, , I. f 0 r:n2.tl on Servic:o;;; C•f" ice r , ~eac:. 
q_ u:-1.r" ~rs : ?El F, i s rcde si!:nated C .. ~sf of f orr::ation So~: ices 
ps r FEAP "';-0 l50 , r'td . '?J+ Se pt,. 1954 . 

Okinawa is d ecl~ r ::;:., to be in ·c0?r'.it i on II fo~ Ty1-,Loon :}r:· c c! 
ci t l?OOI th is ci:lte anj i:1 Con ition I at 22001 . 

~p;hoon c; ra.c:~ s t rikes Okinai:a a t 11.171 w:L th rna.x.irr. " f, •.-1i:1ds of 
· :-~2 rni.le s - per- : our , , i th gust s a s hizh · : 113 mi l es- pe r - !-:ou r 
l), · -120/i L :~arlier thi<=- dr1.te j._m_.J 5.nstallations a t 1•:i vako 
,Jilr:.a ( - iLe 5). ) , 190 .. ,il...s so:ltLwest r.;f Cl-:ina-:.•.&. ,- are h; t -by 
wii d:-J of Typhoon •;-r a ce at JN? r,1:les- pcr- :·10ur , L.:::.t.e r t h is 
,::.ate , similar i ns'-2.112- , ion•· a l, O.kino- Er a1 u 3' irn.a -f '..:,ite .35) 
are r a.ke d by max.:L"Timn custs f 11~5 mi les- per- hour . 

The · 8953d .hr Elese r·ve Sq1.1adron , composed of' USAFR. officers 
and reserve a irr:1e n not on a c tive d uty , is ,j133ig1 ated and 
or gan ized ::; t Kad ena AB , t·itie r e i ✓ i s &. .✓ ta.ched to Twentiet h 
A ·.r F0r ce f or l ogist ic s:.11,,port , pe r F.SAF GO 127 , '"1 t J . 10 
Aug , 1954 , and fu::-th , r a t t ched to t he GJ] ✓-d .\Brl for 
l o;;.:..s tic support , pe r 20th k: GO h2 , t( . 17 Sept . 195i-. , 
Tr 1:; w~it is as3igned ,.,o the 8950t h Air Reserve !..1 r oup , APO 
925. 

Detachn:ent #1 , .:ead c;_uarters , T-v1e nt.,i e th : ir Force , is · org;;:_n .: zed 
at Na.ha AB, with an authorized strengt!; of :1ine oi'ficers , 

. five aim.E'; n ; ar;d one civilian ," and ..:_5 a.·signed to T·,1e ntieth 
Ai r Force and a ttached to _the 51st Inte rce ptor Wing for ne ce?
s a r-y 3.dmini stration £ind logistic ?upport , per 20th ' F ,.,C 37 , 
d td , 14 Aug . 195li- aY1ct 20 t h AF GO 49 , dtd. . 29 Oct . 1954 c 

Tne Corrmander , Detachment. /fl , Headqua rters , Twent ieth Ai r 
Force, is designated Ai:r _Defe. s e· · Commande r of the Ryuk;y-u s 
Ai r Defense Se c t or, per _20 t h AF· :;{) 37, dtd . l l1 /lug . 1954 . 
Pe is delegated and vrill co'1d· c t t he missio:1 incident to 
the hir Defense of the Ryukyu s i n that regi on designated 
b~r the Comm.and er , Twentiet Air Force . The d e signation 
Air Defense C')mrnander is he r eby remov ed f r orn Cornmander, 
51st Fighte r I nterce ptor Wing . 

. . 0 . . . . ' ,.,, . . 
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16 Aug. 

94 

The designation o±: the Corrrnand.er, 51st Air Base Group, as 
Installation (Base) Commander is rescinded, and the following 
units located at Naha AB are at tached as indicated, per 20th 
AF GO 37, dtd. 14 Aug. 1954: . 

a. ro Detachment #1, Headquarters, Twentieth Air Force, for 
operational control. 

UNIT ---
Headquarters, 51st Fighter Interceptor Group 

16th Fighter Interceptor Squadron 
25th Figtiter Interceptor Squadron 
26th Figj'lter Interceptor Squadron 

Headquarters, 529th AC&W Group 
851st AC&W Squadron 
623d AC&W Squadron 
624th AC&W Squadron 

b. To 51st Fighter Interceptor Wing for l~stic support: 

Headquarters, 529th AC&W ·Group 
851st AC&W Squadron 
623d AC&W Squadron (Detachments 1 and 2) 
624th AC&W Squadron (Detachmenta 1, 2, and 3) 

Detachment #1, 1962d AACS Squadron (MATS) · 
Detacluoont #7, 15th Weather Squadron (MATS) 
Detachment #1, 22d Crash Rescue Boat Squadron (JADF) 
Fligiit "B11 , 11th Air Postal Squadron 
Flight "C", 32d Conmunications Security Squadron (USAFSS) 
Detachment "A", District Office #3, 6001st IG Special In-

vestigation Squadron · 
F-86D-16 Mobile Training Detachment . (ATRC) 

At 00301 the winds of Typhoon Grace have subsided to a maximum 
force of 75 miles-per-hour, with gusts up to, 101 m.iles-per
hour. At ·12001 the "All Clear" is declared in effect. At 
17001, however, the typhoon completes a course which brings 
it back to Okinawa, necessitating the calling of Condition 1 · 
a. second time. 

The "ill Clear" for Typhoon Grace is decla~d at 12001, con
cluding the longest typhoon since the beginning of the American 
occupation in 1945. A total of 10 inches of rain are recorded 
in the course of this storm. 

· · . · · 016 · . ._ -
. . 



l2.2!t 
18 Aug. 

25 -Aug. 

1 Sept. 

95 

The 26th. Fighter Interceptor Squadron is · reorganized, with 
an authorized strength of 47 officers and 247 airmen. 

The 3d Tactical Depot Squadron at Kadena AB is relieved from 
assignment to Twentieth Air Force and is reassigned without 
change in strength or- station to Far East Air Logistic Forces 
(FEALOOFOR), per FEAF GO 129, dtd. 16 Aug. 1954. The 3d TDS 
is also attached to Twentieth Air Force for logistic support, 
arxi is further attached to the 6332d AIM for logistic support, 
per 20th AF GO 40, dtd. 20 Aug. 1954. . 

The 24th Depot Squadron, Special, at Andersen ·AFB. is relieved 
from assignment to Twentieth Air Force and is reassigned with
out change in strength or station to FEALCGFOR, per FEAF GO 
129, dtd. 16 Aug. 1954. '!be 24th DSS is also attached to 
i'wentieth Air Force for logistic support and is further at
tached to the 6319th ABW for logistic support, _per 20th AF 
GO 40, dtd. 20 Aug. 1954. 

Detachment #1, -Headquarters, 51st Fighter "Interceptor. Wing, 
is discontinued at Suwon AB, Korea.- Personnel rendered sur
plus by this acti_on are to be absorbed by other units under 
control of the Conmander, Twentieth Air Force, per 20th AF GO 
40, dtd. 20 Aug. 1954. 

me 91st Strategic Reconnaissance Squ'adron, Medium, Photo
graphic, is _relieved from assignment to the Strategic Air 
Comm.and and is reassigned to Headquarters, FEAF, per FEAF 
GO 126, dtd. 9 Aug. 1954. 

· Headquarters, Japan Air Defense Force (JADF) is discontinued, 
and the personnel and equiµnent rendered surplus by this 
action revert to control of the Con:mander, Fifth Air Force, 
per FEAF GO 132·, . dtd. 21 Aug. 1954. 

In the Zone of Interior,- the Air Defense Ccmnand- is redes
ignated as the Continental- Air De tense Conmand, and is given 
the mission of defending the United States against air attack. 
It becanes an independent force reporting directly to the 
Joint -Chiefs of Staff, and its Comnander, -General Benjamin 
W. Qlidlaw, assumes operational control of all Army AAA and 
missile battal.ions, Navy patrol squadrons and picket ships, 
and Marine Corps and Air National Guard fight~r units as-· 

-signed to air defense. · 
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10 Sept. · 'rne 1503d Support Squadron, Kadena AB, is redesignated the 
1504th_ Air ·Terminal Squadron, but remains attached to the 
6332d ABW for logistic support, per MATS GO 156, dtd. 10 
Sept. 1954. 

12 Sept. 

13 Sept. 

22 Sept. 

25 Sept. 

26 Sept. 

28 Sept. 

30 Sept. 

Condition III for Typhoon June is declared for Okinawa, with 
the storm approximately 510 mil.es southeast of the island. 
Maximum winds are 120 knots with 50 knot winds extending 300 
miles from the typhoon's center. Condition II . is decl~red 
at 1500!, maximum winds still .being 120 knots and 50-lmot 
winds extending 350 miles from the center. 

Condition I fs declared for Typhoon June on Okinawa. 

The "All Clear" is declared for Typhoon June on O~awa. 

The Advance Echelon of Headquarters, 581st Air Resupply Group, 
with a strength of one officer, is attached to the 6332d ABW 
for .logistic support, b~t remains assigneq to Thirteenth Air 
Force, per 20th AF GO 44,·. dtd. 1 Oct. 1:954. 

At 0800! a wind warning is published and transmitted, an
nouncing occasional wind gusts as high as J.O knots on Okinawa. 
At 09451 radar picks up the eye of a tropical storm 195 miles 
from Kadena AB, moving toward .Okinawa at a · forward speed of · 
20 knots. Condition II is declared at 1130I, but maximum 
winds are predicted at only 65 knots. Because of this es~ 
ti.niate aai · the proximity of the storm, the bases do not 
evacuate their aircraft. At 15151 winds at Kadena are blowing 
a steady 50 knots, with gusts- to 75 knots. At -16001 Condition 
I .is declared, and the disturbance is given the name Typhoon 
Marie. The storm• s· eye passes Kadena approximately 65 miles 
to the west-northwest, with maximum gusts of 110 mi:Les-per
hour. The stonn moves northeasterly at · a · fast pace, and 
winds diminish rapidly. 

The "Ali Clear" for Typhoon Marie is declat-ed at 07001. 

Company "B", 808th Engineer Aviation Battalion, with a 
strength of two officers and 63 enlisted men, returns from 
Central AB, Iwo Ji.ma, to its parent station at Bisha Gawa, 
Okinawa. 

~e ad_vance echelon of the 581st Airborne Materials Assembly 
Squadron, 581st Air Resupply Group, consisting of· one officer 
and 18 airmen, arrives at Kadena AB and is attached to the 
6332d ABW for l_ogistic support, per 20th AF GO 44, dtd_. 1 
Oct. 1954. The unit remains assigned to the .Thirteenth Air 
For_ce. 

·coNPIDENTIAL 
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illl.t 
1 Oct. 

8 Oct. 

20 Oct. 

21 Oct,.. 

22 Oct.; 

26 Oct. 

1 Nov. 

Detachment #1, Headquarters, 6319th ABW, is organized at 
Northwest AFB, Guam, with an authorized strength of . one 
officer and 10 airmen, and _is assigned to 6319th AFM, 
per 20th AF GO 17, dtd. lL~ May 1954. 

The 27th. Cozmnunifdtions _Squadron, Division, assigned to 
the 3d Air Division arrl attached to Twentieth Air Force 
for logistic support, is further attached to· the 6319th 
AFM. for logistic support, per 20th AF do 48, dtd. · 1 Nov. 
1954. 

The 581st Air Resupply Group, is relieved from assignment to 
the Thirteenth Air Force and is reassigned to Twentieth Air 
Force, per FEAF GO 162, dtd. 'Z/ Oct. 1954. Headquarters, 
Twentieth Air Force, retains operational and administrative 
control, but attached the 581st ARG to the 6332d A.FM for 
logistic support, per 20th~ GO 52, dtd. 8 N~v. 1954. 

The 80th Fighter Bomber Squadron, assigned to the 8th Fighter 
Boomer Wing, Fifth Air Force, is attached for all purposes to 
Twentieth Air Force, per FEAF GO l63, dtd. 29 Oct. 1954. The 
80th FBW, previou~ly based at K-2, Korea, is further attached 
to the 6332d AIM for logistic support,per 20th AF GO 51, dtd. 
2 Nov. 1954. 

Advance party of the 18th Fighter Bomber Wing, consisting of 
approximately 7_5 personnel, a?Tives at Kadena AB. 

The final elements of the 581st Air Resupply Group arrive at 
Kadena AB. 

·The 18llth AACS Group (MATS), Kadena AB, Detachment #2, 1962d 
AACS Squadron, Ka.dena AB; and Detachment #J, 1962d AACS 
Squadron, -Yontan AAB, are discontinued. '!he 1962d AACS 
Squadron is reassigned from the 1811th AACS Group to the 
1809th AACS Group, Nagoya AB, Japan, per MAT$ GO 172, dtd. 
15 Oct. 1954. 

Detachment #1, 1962d AACS Squadron, Naha AB, is redesignated 
as the 1233d AACS -Squadron (~.ATS), per MATS GO 172, dtd. 15 
Oct. 1954. _The 1233d AACS Squadron (MATS) is attached to 
the 51st Fighter Interceptor Wing, Nabs. AB, tor logistic 

. support, per 2oth AF GO 3, dtd. 14 Jan. 1955. 

The 18th Fighter Bomber Wing, assigned to the Thirteenth Air 
Force, is relieved from attachment to the Fifth Air Fore& and 
is attached for all purposes to the Twentieth Air Force, per 
FEAF GO 164, dtd. 2 Nov. 1954. Headquarters, 18th Fighter 
Bomber Wing, closes at K-55, Korea, at 2400 hours, 31 October 
1954, and opens at Kadena AB ·effective 0001 hours, 1 Nov. 1954. 
'!he 18th Fighter· Banber Wing, consisting of the following units, 
is further attached to the 6332d AIM for all purposes, per 20th 
AF GO 50, dtd~ l Nov. 1954: 



12.?Jt 
1 ffov. 

8 Nov. 

9 Nov. 

10 Nov. 

Headquarters, 18th Fighter-Bomber Wing 
Headquarters, 18th Fighter Bomber Group 

12th Figj'lter Bomber Squadron 
67th Fighter Bomber Squadron 

Headquarters, 18th Air Base Group 
18th Air Police Squadron 
18th Communications Squadron 
18th Food Service Squadron 
18th Installations Squadron 

Headquarters, 18th Maintenance and Supply Group 
18th Maintenance Squadron 
18th Motor Vehicle Squadron 
18th Supply Squadron 

18th Tactical Hospital 
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The 12th Aviation Field Depot Sq11adron is req.esignated the 
12th Aviation Depot Squadron, per SAC GO 69, dtd. 6 Oct. 1954. 

The 13th Vehicle Repair Squadron, stationed at Andersen AFB, . 
is redesignated the 13th Motor Vehicle Repair Squadron, with~ 
out chan ge in assignment, attachment, or station, per 20th AF 
GO 47, dtd. 21 Oct. 1954. 

The 9th Air Vehfcle Repair Squadron, stationed at Kadena AB, 
is redesignated the 9th Motor Vehicle Repair Squadron, with
out change in assignment, attachment, or station, per 20th 
AF GO 47, dtd. 21 Oct. 1954. 

The 11th Motor Transport Squadron, Aviati on, stationed at 
Naha AB, is redesignated the 11th Motor Transport Squadron 
(Aviation), without change in assignment~ attachment, or 
station, per 2oth AF GO 47, dtd. 21 Oct. 1954. · 

The 51st Maintenance Squadron, stationed at Naha AB, is 
redesignated the ·5lst Field Maintenance Squadron, _without 
change in assignment, attachment, or station, per ~h AF_GO 
47, dtd. 21 Oct. 1954. 

'fne 18th Maintenance Squadron, stationed at Kadena AB, is re
designated the 18th Field Maintenance Squadron, without .change 
in assignment, attachment, or station, _per 20t~ AF GO 47, dtd. 
21 Oct. 1954.· 

Exercise · 11native Dancei;-" is declared .in effect by General Earle 
E. Partridge, Commander Far East Air Forces. 

·Lieutenant Colonel Jack Riggs is assigned as Conmand Adjutant, 
Twentieth Air Force, vice Lieutenant ·eo1onel Walters. Embleton, 
Jr., per 20th AF GO 53, dtd. 6 Nov. 1954 • 

. CONFIDENTIAL 
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10 Nov. 

11 Nov. 

15 Nov. 

25 Nov. 

1 Dec. 

2 Dec. 

4 Dec. 

8 Dec. 

Ground elements of the 18th Fighter Bomber Wing begin move
ment from Kadena to Yontan AAB by truck and car. 

F-86F 1 s of the 12th and 67th Fighter Bomber Squadrons deploy 
to Yontan AAB as their -part in "Native Dancer" gets underway. 
Those of the 44th FBS at Clark AFB arrive at Yontan the same 
day. The first F-86F 1s of the 26th Fighter Interceptor Squadron 
fly into Clark AFB from Naha. 

_Detachment #1, 29th Radio Squadron, Mobile (formerly Flight 
11 A11 , 29th Radio Squadron Mobile) is attached to the 6332d ABW 
for logistic support, per 20th AF GO 61, dtd. 10 Dec. 1954. 
Administration and operational control are retained by the Com- . 
mander 29th Radio Squadron, Mobile. 

The 6332d Operations Squadron is discontinued at Kadena AB, 
per 20th AF GO 63, dtd. 17 Dec. 1954 and 20th AF GO 65, dtd. 
20 Dec. 1954. Personnel thus rendered surplus are absorbed 
by other units under control of the Commander., Twentieth Air 
Force. 

The 6332d C01mnunications Squadron is organized at Kadena AB 
with an authorized strength of one officer and -30 airmen, per 
20th AF GO 63, dtd·. 17 Dec. 1954. Personnel are furnished from 
sources .under control of the Commander, Twentieth Air Force. 

Headquarters, 581st Air Resupply Group, is relieved from 
attachment to Twentieth Air Force for operational· control 
arrl is attached to Headquarters, · FEAF, for this function 
without change in assignment or location, per. FEAF GO 1, 
dtd. 3 Jan. 1955 rurl FEAF GO 5, dtd. 15 Jan. 1955. 

'!he 1958th and 1962d AACS Squadrons, located at Andersen AFB 
and Kadena AB respectively cµid assigned to the 1808th AACS 
Wing, are attached to Twentieth Air··Force for logistic sup-
port, per FEAF GO 175, dtd. 29 Nov. 1954. . 

) 

The 6351st USAF Dispensary is ·organized at Naha AB with a 
strength of one officer and one airman, per 20th AF GO 56, 
dtd~ 18 Nov. 1954. The unit is assigned to Twentieth Air 
Force and attached to the 51st Fighter Interceptor Wing for 
all purposes. 

Colonel Curtis D. Slumai) is appointed Commander.; T--,entieth 
Air Force, during the temporary absence of Major General Fay 
R. Upthegrove, per FEAF GO 173, dtd. 23 Nov. 1954. 

The 3d Tactical Depot Squadron is redesignat·ed the. 7th T{l.ct ical 
Depot Squadron, per FEAL(X}FOR GO 63, dtd. 1 Dec. 1954. 

- · . . 0 8 ,,/" • • • ' • 'ti • • • ..__, • • • 
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~ 

11 Dec. 

18 Dec. 

19 Dec .. 

25 Dec. 

!.ill 

5 Jan. 

Operation "Side Whider 11 sends the deployed 18th Fighter 
Bomber Wing and the 26th Fighter Interceptor Squadron back 
to their home base s , w:i.th the completion_ of Exercise 11 Nat ive 
Dancer". 

T'ne 13th Communications Squadron is reorganized with an au
thorized strength of nine officers and 195 airmen. '!he unit 

· remains assigned to Twentieth Air Force and attached to the 
6332d ABW for administration and logistic support, per 20th 
AF GO h6, dtd. 21 Oct. 1954. 

The Directorate of Installations, Deputy for Vm.teriel, _Head
quarters, · FEAF; is discontinued, and in its place is estab
lished the Assistant Chief of Staff, Installationsj Head
quarters, FEAF, per FEAF GO 184, dtd. 17 Dec. 1954. 

11ajor General Fay R. Upthegrove resumes coimnand of the Twentieth 
Air Force, per 20th AF GO 64, dtd. 19 Dec. 1954. 

Flight "A", 11th Air Postal Squadron, 6005th Air Postal Group, 
at Kaciena AB, is redesignated Detachment 1, 11th Air Postal 
Squadro~, per FEAF GO 186, dtd. 23 Dec. 1954. 

Flight 11B", 11th Air Postal Squadron, 6005th A:2:r·P9stal Group, 
at Naha AB, is rede~ignated Detachment 2, 11th .Air Postal 
Squadron, per FEAF GO 186, dtd. 23 Dec. 1954. 

Flight 11 C11 , 11th Afr Postal Squadron, 6005th Air Postal Qroup, 
at Andersen AFB, is redesignated Detachment 3, 11th Air Postal 
Squadron, per FEAF GO 186, dtd. 23 Dec. 1954. 

Headquarters and .Headquarters Squadron, Pacific Air · Conmand, 
is redesignated as Headquarters, Seventh Air Force, with 
permanent station at Wheeler AFB, T~H., with an authorized 
strength of 49 officers, 51 ainnen, and 59 civilians, per 
Paci.f"ic Air Force GO 8, dtd. 29 Oec.- 19540 The temporary 
station is established at Hickam AFB_, T.H. He·adquarters, 

· ·Seventh Air -Force, is entitled . to ~he history, battle honors, 
arid colors of the Headquarters and Headquarters Squadron, · 
Pacific Air Command. Concurrent with this action, Detachment 
#1, Headquarters, Seventh Air F9rce, is organized with author
ized strength of one officer and one ainnan ·and i-s assigned 
to Headquarters, Seventh Air Force, with permanent station 
at Harmon AFB, Guam, with temporary station at Andersen AFB. 

CQN'C''"DENTIAL 
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!222 
5 Jan. The· 852d AG&W Squadron, assigned 4to the 529th AC&W Group,. 

is attached to Detachment 1, Headquarters, Seventh Air 
Force, for operational and administrative control and 
logistic support, per FEAF GO 190; dtd. 31 Dec. 1954, and 
FEAF GO a, dtd. 7/ Jan. 1955, and is · f11rther attached to 
the 6319th Ami for operational and administrative control 
·and logistic support, per Det. 1, Hq. ?th AF GO 2 1 <ltd. 
15 Feb. 1955. . 

The following 6319th ABW units are relieve·d from assign
ment to Twentieth Air Force and are reassigned to Seventh 
Air Force, without change in strength or location, and, 
concurrently, are attached to Detachment #1, Headquartere, 
Seventh Air Force, for operational and administrative 
control, per FEAF GO's 190, dtd. 31 Dec. 1954, and GO 8, 
dtd. 27 ·Jan. 1955.: 

Headquarters, 6319th Air Base Wing 
Headquarters, 6319th Maintenance and Supply Group 

6319th Field Maintenance Squadron · 
6319th Supply Squadron 

Headquarters, 6319th Air Base Group 
. 6319th Communications Squadron 

6319th Food Service-Squadron 
6319th ·1nstallations Squadron 

6319th USAF Dispensary 
9th Motor Transport Squadron 
lOth ·Conmunications Construction Flight 
13th Motor Vehicle Repair Squadron 
430th Air Police Squadron 
595th Air Force Band 

The following units located at Andersen AFB are relieved 
from previous attachments for logistic support and are 
·attached- to Seventh Air Force, and further attached to 
the 6319th Ami for logistic support, per FEAF GO 190, 
dtd. 31 Dec. 1954: 

Detachment Ill, Headquarters, Seventh Air Force 
9th Motor Traneport- Squadron · 
10th Coomunications Construction Flight 
13th Motor Vehicle _Repair Squadron 
430th Air Police Squadron 
595th Air Force Band 
11th Air Postal Squadron, Detachment #3 
22d Crash Rescue Boat Squadron, Detachment #2 
24th Supply .Squadron (Depot Special) 
809th Engineer .Aviation Battalion 
822d. Engineer Avi~tion Battalion 

CONFIDENTIAJJ 
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5 Jan. 

· 10 Jan. 

12 Jan. 

18 Jan. 

25 Jan. 

Zi Jan. 

31 Jan. -

1 Feb. 

5 Feb. 

6 Feb. 
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6001st Special Investigation Squadron, District Office #1 
6413th Amnunition Supply Squadron 
_Headquarters, 3d Air Division 
27th Communications Squadron, Division 
3d Aviation Field Depot Squadron 
15th Weather Squadron, Detachment #2 
54th Weather ·Reconnaissance Squadron 
79th Air Rescue Squadron 
1958th Airdays and Air Communications Service Squadron 
92d Bombardment Wing, Heavy 

_1038th Auditor General Squadron, Resident Auditor 

Detachments 7 and 8, 1st Shoran Beacon Squadron, loc~ted at 
Kadena AB and Miyako Jima respectively, are discontinued, per 
Hq. 502d Tactical Control Group (FEAF) GO 1, dtd. 5 Jan. 195~. 

Lieutenant General .Reger M. Ramey assumes canmand of the Far 
East Air Forces during _the temporary absence of General Earle 
E. · Partridge, per FEAF GO 4, dtd. 12 ·Jan. 1955~ 

The Chinese Nationalist island of Ichiang is captured by the 
Chinese Corrmunists. 

General Earle E. Partridge resumes command of the Far East 
Air For.ces, ~r FEAI<' GO ? , dtd. 25 Jan. 1955. 

The 44th Fighter Bomber_ Squadron, 18th Fighter Banber Wing, 
is relieved from attachment to Thirteenth Air Force for all 
purposes and reverts to control of the 18th Fighter Bomber 
Wing, per FEAF GO ll, dtd. 4 Feb. 1955. 

F-86F aircraft of the 12th and 67th Fighter Bcmber Squadrons 
begin deploying to airfields in Formosa, under operation 
"Mother Hubbardtt, to cover the planned evacuation of" the 

· Tachen · Islands. 

The Korean War is declared officially ended by President 
Dwight D. Eisenhower, per Executive Order No. 10585., dtd. 
1 Jan. 1955.-

All units of the 18th Fighter Bomber Wing are relieved fran 
attachment to Twentieth Air Force for all purposes and are 
attached to Air Task Force· 5 (Provisional) for operational 
control and to Fifth Air Force for administration and logistic 
support, per FEAF GO ll, dtd. 4 Feb. 1955. 

F-86 Sab~jets of the 4th Fighter Interceptor Wirig, stationed 
in Korea, shoot dc,.,m two .of eight ·MIG-15 Falcons attacking 
an RB-45 over the YellCM Sea, 10 mil.es off North Korea. 

Engineer battalion elements arrive at Naha as-the advance 
guard · of sane 4,5CXJ troops of the 3d Marine Division, which 
is to be statiooed on Okinawa for 11an indefinite period." 

C_ONFIDENTIAL 
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7 Feb. 

8 Feb. 

10 Feb. 

12 Feb. 

16 Feb . 
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U.Sa and Nationalist Chinese naval units begin evacuation of 
more than 30,000 soldiers, civilians, and guerrillas from the 
Tachen Islands und9 r threat of Chinese Cormnunist interference. 

The 9th Motor Vehicle Repair Squadron at Kadena AB is in
activated and reverts to control of the Department of the 
Air Force, per ~h AF GO 4, dtd. 14 Jan. 1955. Personn_el 
rendered surplus by this acti9n are absorbed in other units 
under control of the Coounander, Far East Air Forces. 

The 11th Motor Transport Squadron (Aviation) at Na.ha AB is 
inactivated and reverts to control of the Department of the 
Air Force, per 20th AF GO 4, dtd. 14 ,Jan. 1955. Personnel . 
rendered surplus by this action are absorbed in other units 
under control of the Cormnander, Far East Air Forces. 

Nikolai A. Bulganin is elected Premier of the u.s.s.R., as 
his predecessor, Georgi M.alenkov., makes a dramatic confes_sion 
of his inability to do justice to the demands of the position 
because of his 11inexperience 11 • All indications are, however, 
that the real. leade.r of the Russian Government is now Nikita 
s. Khrushchev, Secretary of the Con:anunist Party. Marshal. 
Georgi K. Zhukov is named to the post of Defense Minister. 

Detachment 56 of the 7th Aerial Port Squadron is attached to the 
Twentieth Air Force for logistic support, per FEAF GO 17, dtd • 

. 21 Feb. 1955. 
0 

The 80th Fighter Bomber Squadron, assigned to the 8th Fighter 
Bomber Group, 8th Fighter Bomber Wing, ·is relieved from attach
ment to Twen~ieth Air Force for operational control and admin
istration., but remains attached to Twentieth for logistic 
support only, per FEAF GO 14, dtd. 10 Feb. 1955, and GO 16., 
dtd. 17 Feb. 1955. The 80th FBS. is reattached for operational 
control and administration to the 49th Fighter Bomber Group, 
per 5th AR GO 20, dtd. 10 Feb. 1955, and 22, dtd. 21 Feb. 1955. 

The Tachen Islands evacuation is completed without interference 
by the Communi s ts. 

The following units, assigned to the Thirteenth Air Force, 
are relieved from attachment to Air Task Force Fifth, 
Provisional, for operational control and from attachment to 
the Fifth Air Force for administration and logistic support, 
a..-.:! are attached to Twentieth Air Force for operational con
trol, administration and logistic support, per FEAF GO 20, 
dtd. 28 Feb. 1955: 

Headquarters, 18t h Fighter I3anber Wing · 
Headquarters·, 18th Fighter Bomber Group 
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16 Feb. 

17 Feb. 

19 Feb. 

67th Fight er Bomber Squadron 
Headquarters, 18th Maint enance and Supply Group 

18th Field · Haintenan ce Squadron 
18th Hotor Vehicle Squadron 
18th Supply Squadron 

Headquarters, 18th Air Base Group 
18th Air Police Squadron 
18th Communications Squadron 
18th Food Service Squadron 
18th .Installations Squadron 

l~th Tactical Hospital 

10/-+, 

The 41~th Figjlter Bomber Squadron, assigned to the 18th 
Fighter Bomber Group, 18th Fighter Bomber Wing, is relieved 
from attachment to Air. Task Force Fifth, Proyisional, for 
ooerational control and from attachment to the Fifth Air 
F~rce for administration and logif?tic support, and is attached 
to Thirteenth Air Force for operational control arid logistic 
support, per FEAF GO 20, dtd. 28 Feb. 1955. Administration 
is retaineg by the 18th Fighter Bomber Gro~p. 

The 12th Fighter Bomber Squadron, assigned to the Thirteenth 
Air Force, is relieved from attachment to Air Task Force 
Fifth, Provisional, for operational control and from attach~ 
rmnt to th_e Fifth Air Force for administration and logistic 
support, arrl is attached to Twentieth Air Force for opera
tional control, ad.ministration, and logistic support, per 
FEAF GO 20, dtd. 28 Feb. 1955. 

1-1ajor Richard P. Reinsch is assigned as Deputy Chief of Staff, 
Intelligence, Twentieth Air Force, vice Lieutenant Colonel 
John H. Schweitzer, relieved per 20th AF GO?, dtd. 19 Feb. 
1955. . 

Headquarters, Twentieth Air Force, is inactivated at Kadena 
AB and reverts to the control of the Departn1ent of the Air 
Force, with personnel thus rendered surplus being absorbed 
in other units under control of Commarrler, FEAF, and equip
ment_ rendered surplus reverting to stocks to fill existing 
arrl future requirements. 

Si.'tl\.lltaneous::}.y, Headquarters and Headquarters Squadron, 
313th Bombardrrent Wing, Very Heavy, is redesignated Head
quarters, 313th Air Division, and ~saigried to the Far East 

_ Air Forces upon act ivation at Kadena AB. Concurrently ft'i.th 
this action, the 313th Air Division is assigned to Fifth Air 
Force, per FEAF GO 18, dtd. 24 Feb. 1955. 

The following units are relieved from assignment to 
Twentieth Air Force and are reassigned to Fifth Air Force, 
then further assigned to 313th Air Division without change 
in. strength or location, per FEAF GO 18, di:4. 24 Feb. 1955. 
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lill 

1 March Headquarters, 6332d Air Base wing 
Headquarters, 6332d Air Base Group 

6332d Air Police Squadron 
6332d Communications Squadron 
6332d Food Service Squadron -
6332d Installations Squadron . 

Headquarters, 6332d Maintenance and Supply Group 
6332d Field Maintena.'1ce Squadron 
6332d Motor Vehicle Squadron 
6332d Supply Squadron 

6332d United States Air Force Dispensary 
Headquarters, 581st Air Resupply Group 

581st Air Resupply Squadron 
581st Airborne Materials As!3ernbly Squadron 

Headquarters, 51st Fighter Interceptor Wing 
Headquarters, 51st Fighter Interceptor Group 

16th Fighter Interceptor Squadron 
25th Fighter Interceptor ·squadron 

· 2-6th r"'ighter Interceptor Squadron 
Headquarters, 51st Maintenance and Supply Group 

51st Field Maintenance Squadron 
51st Motor Vehicle· Squadron 
51st Supply Squadron 

Headquarters, 51st Air Base Group 
51st Air Police Squadron 
51st Conmunications Squadron 
51st Food Service Squadron 
51st Installations Squadron 

51st Tactical Hospital 
Headquarters, 529th Aircraft Control and Warning Group 

624th Aircraft Control and Warning Squadron 
S5lst Aircraft Control and Warning Squadron 
852d Aircraft Control and Warning Squadron 
623d Aircraft Control and Warning Squadron 

13th CanmW1ica.tions Squadron, Air Force 
17th ConmW1ications Construction Squadron 
558th Air Force Band 
6351st United States Air Force Dispensary 

Headquarters, Air Task Force Fifth, Provisional, is attached 
to the 313th Air Division for administrative and logistic 
support. Operational control remains with Fifth Air Force, 
per 5th AF 00 25, dtd. 25 Feb. 1955. 

The 80th Fighter Bomber Squadron, assigned to Fifth Air Force, 
is further assigned to the 43d Air Division (Defense) without 
change in location or strength, per FEAF ·GO 30, · dtd, 15 Viarch 
1955. . 

.CONFIDENTIAL 
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The 18th Fighter Bomber Wing (less· the 44th Fighter Bomber 
Squadron at Clark AFB) is attached to the 313th Air Division 
for adm.ini~tration (to include assignment and promotion of 
personnel), logistic support, and operational control. Con
currently, the 44th Fighter Bomber Squadron is attached for 
administration to the 18th Fighter Bomber Wing, per 5th AF 
GO 25, dtd. 25 Feb. 1955. 

The following units, assigned to Thirteenth Air Force, are 
reli~ved from attachment to Twentieth Air Force _and are 
attached to Fifth Air Force for operational control, admin
istration, and logistic support. without change in location, 
strength, or assignment, per FEAF GO 35, dtd. 25 1-'ia.rch 1955·: 

Headquarters, 18th Fighter Bomber Wing 
Headquarters, 18th Fighter Bomber Group 

12th Fighter Bomber Squadron 
·67th Fighter Bomber Squadron 

Headquarters, 18th Maintenance and Supply Group 
18th Field Maintenance Squadron 
18th .Motor Vehicle Squadron · 
18th Supply Squadron 

Headquarters, 18th Air Base Group 
18th Air Police Squadron 
18th Communications Squadron 
18th Food Service Squadron 
18th Installations Squadron 

18th Tactical Hospital 

The 44th Fighter Bomber Squadron, assigned to the 18th Fighter 
Bomber Group, 18th Fighter Bomber Wing, is relieved from at
tachment to Twentieth Air Force for administration and is 
attached for that function to 'Inirteenth Air Force, per FEAF 
GO 35, dtd. 25 March 1955. 

Detachment #1, Headquarters, 313th ·Air Division is designated 
and organized at Naha AB with an authorized strangth of nine 
officers, five airmeri, am. one civilian, per 313th AD GO 2, 
dtd. 1 March 1955. Personnel are furnished from resources 
tinier control of Commander, 313th Air Division. 

The Commander, Detachment #1, 313th Air Diyision, is designated 
Air Defense Carmander of the It/11.kyus Air Defense Sector, per 
313th AD GO 2, dtd. 1 March 1955. 

The following units are attached to the 51st Fighter Interceptor 
Wing for administrative and .logistic s~pport, per 313th AD ·GO 
2, dtd. 1 March 1955: 

CONFIDE~N~TIAL 
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12.22 

1 :V.arch Detachment #1, Hq. 313th Ai r Di vi sion 
Hq., 529th Ac&W Group 

851st AC/1.W Squadron 
623d AC!t.W Squadron 
624th Arh.W Squadron 
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Det. #3, 32d Communications Securiti Squadron (USAFSS) 
Det. A, Dist. Off. #3, 6001st IG SI Sq. 

· 1233d AACS Squadron (MATS) 
Det. #7, 15th Weather Squadron (V.i.ATS) 
Det. #2, 11th Air Postal Squadron 
F-86D-16 Mobile Training Det. · (ATRC) 
Nalrn Res. Off., Audit or General, USAF 

The following uni ts are attached to Detachment #1, Headquarters, 
313th Air Division, for operational control, per 313th AD GO 2, 
dtd. 1 March 1955: 

Hq., 51st Figjlter Interceptor Group 
16th Fighter Interceptor Squadron 
25th Fighter Interceptor Squadron 
26th Fighter Interceptor Squadron 

Hq., 529th Ar&W Group 
851st Ar&W Squadron 
623d Ar&W Squadron 
624th AC&W Squadron 

The following units are attached to the 6332d A.BW for admin
istrative and logistical support, except for items peculiar 

· to F-86F. aircraft, per 313th AD GO 2, dtd. 1 March 19550 · 

Hq., 18th Fighter Bomber Wing 
Hq. , 18th Air Base Group · 

18th Air Police Squadron 
18th Food Service Squadron 
18th Installations Squadron 
18th CO!Il!lunications Squadron 

Hq., 18th ¥i.aintenance and Supply Group 
18th Motor Vehicle Squadron 
18th Field Maintenance Squadron 
18th Supply Squadron 

Hq., 18th· Fighter Bomber G?'Oup 
12th .Fighter Bomber Squadron 
67th Fighter Bomber Squadron 

18th . Tac~ical Hospital 

The following _units are attached to the 6332d AFM for admi.n~ 
istrative and logistical support, except f or items peculiar 
to special weapons, per 313th AD GO 2, dtd. 1 March 1955: 
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1 March 

5 March 

8 March 

7th Tactical · Depot Squadr·on 
12th Aviation Depot Squadron 
Team A, 4O3-1009th _Special Weapons Squadron 
Team D, 4O3-1009th · Special Weapons Squadron 

Major General Fay R. Upthegrove, erstwhile Corrmander of the 
Twentieth Air Force, assumes connnand of the 313th Air Division, 
per 313th AD GO 1, dtd. 1 March 1955. 

The following units are attached to the 6332d Aff~ for admin
istrative and logistical support, per 313th AD GO 2, dtd. 
l March 1955: 

Hq., 313th Air Division 
13th Communications Squadron, AF 
17th Connnunications Constru~tion Squadron 
Hq., 58lst Air Resupply Group 

581st Airborne Materials Assembly Squadron · 
581st Air Resupply Squadron 

1962d AACS Squadron (MATS) 
Hq., 15th Weather Squadron (MATS) 
33d Air Rescue Squadron 
Hq. , 11th Air Postal Squadron 
Det. #1, llth Air Postal Squadron 
546th Anmunition Supply Squadron 
Det. #l, 1503d Support Squadron (MATS) 
De·t. #1, 29th Radio Squadron, Mobile 
Det. #56, -7th Aerial Port Squadron 
B-29-ll Mobile Training Detachment 
Hq., 930th Engineer Aviation Group 

808th Engineer Aviation Battalion 
80th Fighter Bomber Squadron 
8953d Air Reserve Sq"!,l~ron 
Dist. Off. #3, 6001st IG SI Squadron 
558th Air Force Band 
Ka.dena Res~ Off., Auditor General, USAF 

Major General James' E. Moore relieves Major General David A. 
J?. Ogden as Conmanding General, R3ukyus Coomand, and_ Deputy 
Governor, Ryukyu Islands, per Rycom GO 23, dtd. _5 ¥.arch 1955. 

Detachment #4, 15th Weather Squadron, P.ATS, , is organized at 
Kadena AB, per 15th WS GO 2, dtd. 7 March 1955. T'ne mi"ssion. 
of the detachment is to provide meterological services in the 
area of the Ryukyu Islands. Detachment #4 has heretofore been 
known as the Kadena Base _Weather Station. 
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Detachment #4, 15th Weather Squadron·, HATS, is attached to 
the 6332d ABW for administrative and logist ic_ support, per 
313th AD G0 -4, dtd. 11 March 1955. 

'fhP, 529th ACi-L.W Group, located at Naha AB, is inactivated, and 
personnel thus rendered surplus revert to control of CoIIIIlander, 
313th Air Division, per 5th AF GO 28, <ltd. 8 March 1955. The 
623d and 624th AC&W Squadrons are assigned directly to Head
quarters, 313th Air Division. 

The 851st AC&W Squadron is inactivated at Naha AB, all per
sonnel being absorbed by Detachment #1, Headquarters, 313th 
Air Division, per 5th AF GO 28, dtd. 8 March 1955a 

The 852d Ac».W Squadron, heretofore assigned to Fifth Air 
Force and further assigned to 313th Air Division, is relieved 
from such assignment and is reassigned to Pacific Air Force, 
with further assignment to Seventh Air Force, per FEAF GO 33, 
_dtd. 22 March 1955. 

18 March The 39th, 41st, am 43d Ai r Divisions (Defense) are redesig
nated the 39th, 41st, and 43d Air Divisions, per 5th AF GO 30, 
dtd. 15 Marcil 1955. 

22 March Detachment #56 of the 7th Aerial Port Squadron, located at 
Kadena Air Base, and Detachment #58 of the 7th Aerial Port 
Squadron, located at Taipei, Formosa, are attached to the 
6332d Air Base Wing for logistic support, per 313th AD GO 
6, dtd. 22 March 1955. 

29 lfarch · Headquarters, Air Task Force .Fifth, Provisional, is attached 
to the 6332d Air Base Wing for administrative and ·logistical 
support, per 313th AD GO 7, dtd. 29 March 1955. 

5 April 

General Lyman L. Lemnitzer assumes position as Ccmnanding 
General, ·Army Forces, Far East (AFFE), and Camnanding General, 
·Eighth Army, vice General lwf.axwell D. Taylor, per AFFE GO 103, 
dtd~ 1 Apr. 1955. 

General Maxwell D. Taylor is assigned as Commander-in-Chief, 
Far East Conmand; Canmander, United Nations . Command (UNC); 
and Governor of the Ryukyu Islands, per DA SO 20, dtd. 14 · 
MarGh 1955.· General Taylor succeeds General John --s ;-·Hull. 

Sir Winston Churchill resigns as Prime ¥d.nister of Great 
Britain at the age of 80 years. _He is succeeded the following 
day by fellow Conservative Party stalwart Sir Anthony Eden, 
the ·5?-year-old erstwhile Foreign Secretary and Deputy Prime 
1.finister in the Churchill Cabinet. 
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13 April 
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The 6319th Air Base Wing at Andersen AFB, Gua~, is i nactivated, 
and the 3960th Air_ Base Wing (SAC) is designated and activated 
at the sam~ location, assuming thP- functions and responsi
bilities formerly dele gated to the 6319th ABW, per Daily Bul- · 
letin No. 68, dtd. 7 Apr. 1955. 

Major Ulmer L. Buchanan is assigned as Assistant for Safety , 
313th A.3.r Division, ;>er 313th AD GO 10, dtd. 19 Apr. 1955. 
'r'nis new special . staff section absorbs the former Ground 
Safety Division from the Personnel Dire ctorate and the Flying 
Safety Division from the Operatione Directorate. 

The 33ci Air Re~cue Squadron is relieved from attachment to 
the 6332d A:i.r Base Wing and is attached to ·the 51st Fighte.r 
Interceptor 'lfing at Naha AB for admir1istrat i ve and logistical 
support, per 313th. AD GO 10, dtd. 19 Apr. 1955. 

The 930th Engineer Aviation Group i s assigned to the 417th 
Engineer Aviation Brigade (FEAF), per 417th ENGRAVBRIG GO 
15 dtd. 15 Apr. 19550 The unit's previous assignment to 
t he 417th is herewith rescinded. 

The 808th Engineer Aviation Battalion is assigned to the 417th 
Engineer Aviation Brigadf3 (FEAF) and attached to the 930th 
Engineer Aviation Group for operational control and adminis
tration, including assignment, reassignment, and promotion 
of personnel, per 417th EmRAVBRIG GO 1_5, citd. 15 Apr. 1955 .• 

The 809th Engineer Aviation Battalion is -assigned to the 417th 
Engineer Aviation Brigade (FEAF) and attached to the 930th 
Engineer Aviation Group for orerational control and adminis
tration, including assignment, reassignment, and promot'ion of 
personnel, per 417th ENGRAVBRIG GO 15, dtd. 15 Apr. 1955. 

The 822d Engineer Aviation Battalion is assigned to t he 417th 
Engineer Aviation Brigade -(FEAF) and attached to the 930th 
Engineer Aviation Group for operational control and adminis
tration, including assignment, reassignment, and promotion· 
of personnel, per .4l7th ENGRAVBRIG GO 15, dtd. 15 Apr. 1955. 

The 733d Engineer Aviation Supply Point Company is assigned 
to the 417th Engineer Aviation Brigade (FEAF) and attached 
to the 930th Engineer Aviation Group for operational control 
and administration, including assignment, reassignment, and 
pran<;>tion of pers_onnel, per 417th ENGHAVBRIG GO 15, dtd. 15 
Apr. 1955. 
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The 22d AAA Battalion of the 97th AAA Group ari now1ces that 
all of its newly-receive_d 75-mm Skysweeper guns are estab
lished in their tactical positions and are ready to defend 
the target areas. 

The 558th Air Force Band is attached to Headquarters Squadron 
Section, 313th Air Division, for administration, housekeeping 
support, and disciplinary control, per 313ti-. AD GO ·12, dtd. 
JO Apr. 1955. 

The following units are discontinued at Kadena Air Base, 
per 5th AF GO 41, <ltd. 18 Apr. 1955: 

Headquarters, 6332d Air Base Wing 
Headquarters, 6332d Air Base Group 

6332d Air Police Squadron 
6332d Communications Squadron 
6332d Food Service Squadron 
6332d Installations Squadron 

Headquarteis, 6332d Maintenance and Supply Group 
· :..332d Field Maintenance Squadron 

6332d Motor Vehicle Squadron 
6332d Supply Squadron 

Personnel rendered surplus by thin action revert to control 
of the . Conmander, 313th Air Division. 

The 7th Tactical Depot Squadron, 12th Aviation Depot Squadron, 
and Teams "A" and "D 11 , '403d-1009th Special Weapons Squadron, 
are attached to the 18th Fighter Bomber · Wing for administrative 
and logistical support, except for items peculiar to special 
weap.ons, per 313th AD GO 14, dtd. 16 May 1955. 

The follo~~ng units are attached to the ·18th Fighter Bomber 
Wing for administrative and logistical support, per 313th 
AD GO 15, dtd. 16 May 1955: . 

Headquarters, 313th Air Division 
13th Communications Squadron 
17th Comnunications Construction Squadron 
Headquarters, 581st Air Resupply Group 

581st Air · Resupply Squadron 
581st Airborne Materials Assembly Squadron 

Headquarters, 15th Weather Squadron 
n·etachment #4, 15th_ Weather Squadron 
1503-1- Air Tenninal Squadron 
1962d Airways and Air Camnunications Service Squadron 
80th Fighter Bomber Squadron 
Kadena Resident Office, Auditor General, us~~ 
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District Office #3, 6oOlst Special Investigation Squadron 
Headquarters, 11th Air Postal Squadron · 
B-29-11 Mobile Training Detachment 
6927th Security Flight (USAFSS) 
546th AnmWlition Supply Squadron, Depot 
930th Engineer Aviation Group 

808th Engineer Aviation Battalion 

The · following units are attached to the 18th Fighter Bomber 
Wing for logistical support, per 313th AD GO 15, dtd. 16 May 
1955: . . 

Detachment #56, 7th Aerial Port Squadron 
Detachment #58, 7th Aerial Port Squadron 

. The following units are attached to the 18th Fighter Bamber 
Wing for all purposes, per 313th AD GO 15, dtd. 16 May 1955: 

8953d Air Reserve Squadron 
6332d USAF Dispensary 

Flight ncn, 32d Ccmnunications Security Squadron, is in
activated at Naha -AB, and De~chment 3, 6932d Coill!lunications 
Security Squadron, is organized in .its place am attached 
to the 313th Air Division and further attached to the 51st 
Fighter Interceptor Wing for administrative and logistic 
support, per 5th AF GO 51, dtd. ll May 1955, and 313th AD 
G0 1s 19, dtd. 7 June 1955, and 26, dtd. 18 July 19550 

Detachment #1, 29th Radio Squadron, Mobile, is inaqtivated 
at Yontan Auxiliary Air Base. Simultaneously, the 6927th 
Security Flight (USAFSS) ia -organi.zed_at !Cadena Air Base as 
an assigned unit of the 6920th Security-Wing, with an auth
orbed strength of five officers and 151 ainnen. · The 6927th 
Security Flight (USAFSS) is att_ached to the 18th Fighter · 
Bamber Wing for administi_-ative and logietical support, per 
313th AD GO ll, dtd. 29 Apr. 1955. 

Eight F-86F Sabrejets of. the 35th Fight~r Bomber Squadron, 
8th Fi~ter Bomber Wing, shoot down two. and probably destroy 
a third of 12 to 16 ·MIG-15's which attack them .over intel'
national waters of the Yellow Sea., about 50 miles southwest 
of the mouth of the Yalu· River. Non·e of the American aircraft
receives "so much as a scratch." 

-ONFlDENTIA ·( 
. - . .· · - : · .. . 0 8 t . .,, -, 

. . ' 



... 

·;f~y .,.\ · ~·q:-~-r , '>'::':l "f'i.3 'T ·r ·11_ i ., 
• ~ -.4- '1.-.JJ ':i ~- .1, . .l~o- , •~ 1 • . r. .,1,,-• • ,.} 

313th AD, 1955-I, Chronolog_v ll3 

12.22. 

19 May 

20 May 

The following installations are assigned to t he 18th Fighter 
Bomber Wing, per 313th AD GO 16, dtd. 19 Hay 1955: 

Kadena Air Base 
Kadena/Bolo Auxiliary Air Base 
Kadena/Yontan Auxiliary Air Base 
Kadena/Ie Shima Auxilia~J Air Base 
Kadena/Tori Shima Bombing and Gunnery Range 
Kadena/Kobi-Sho Bombing Range 
Kadena/Higashi Onna Anmo Depot 
Kadena/Kadena Village Annno Depot 
Kadena/Joint Explosive Ordnance Depot Annex 
Kadena/Awase Globecom Transmitter Annex 
Kadena/Deragawa Transmitter Annex 
Kadena/Onna Point AFSS Radio Receiver Annex 
Kadena/Sobe .Transnitter Annex · 
Kadena/Sobe Globecom Transmitter Annex 
Kadena/Koza Giobecom ·Relay Annex 
Kadena/SBRAZ AACS Radio Range Annex 
Kadena/Okuma Homing Beacon Station 
Kadena/,K-adena Village Area "C11 Housing Annex 
Kadena/Bishaga Housing Annex 
Kadena/Koza Contractor Housing Annex 
Kadena/Bishagawa Dock Annex 
Kadena/Koza Contractor Vehicle Park A.l'lnex 
Kadena/Bishagawa POL Annex 

The following installations are assigned to the 51st Fighter 
In~erceptor Wing, per 313th AD GO 16, dtd. 19 May 1955: 

Naha Air Base 
Naha/Futema Auxiliary Air Base 
Naha/Hirara Auxiliary Air Base . 
Naha/Motobu Auxiliary Air Base 
Naha/Okino-Erabu Aircraft Control and Warning Station 
Naha/Yuzadake Aircraft Control and Warning Station 
Naha/Yontan Aircraft Control and Warning Station 
Naha/Kume Shima Aircraft Control and Warning Station 
Naha/Miyako Jima Aircraft Control and Warning Station 
Naha/Irisuria Shima Bombing Range 
Naha/Yaetake AC&W Station · 
Naha/Oroku Crash _Boat Annex 
Naha/Itoman Recreation Annex 
Naha/Miwa Radio Hange Annex 

The 733d Eng~neer Supply Point Company (FEAF) is attached to 
the ·18th Fighter Bomber Wing for logistical support al'ld to 
th ~ 808th Engineer Aviation Battalion for administrative 
support,- per 313th AD GO 17, dtd . 20 May 1955 • . The au-· 
thorized strength is set at four officers and 97 enlisted 
men. 
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25 May 

4 June 

6 June 

20 June 

22 June 

24 June 

71 June 

llh 

Headquarters and Headquarters Company, 930th tngineer Avia
tion Group, is reorganized with a strength of one officer . 
and one enlisted man, per 417th ENGRAVBRIG GO 19, dtd. 25 
May 1955. This reduction is to be._ accomplished by attrition. 
The 808th Engineer Aviation Battalion is also reduced frOTT1 
its wartime TCY..cE strength of 800-odd men to a peacetime 
strength of 600-odd men. 

Lieutenant General Lawrence s. Kuter assumes command of the 
Far East .Air Forces with . the rank of General, vice General 
Earle E. Partridge, who returns to the ZI to a·ssume co.mnand 
of the Continental Ai:r Defense Command. 

General Lyman L. Lemni.tzer assumes the dual title of Commander, 
Far East Corrmand, and_-· Cmnmander, . United Nations Coi!'!!nand. 

Lieutenant General Thomas F. Hickey assumes command of Army 
Forces, Far East (ID"'E) and Eighth Army, per AFFE GO 185, dtd.· 
6 June 1955. 

Detachment ,¥1, 13th Communications Squadron, is discontinued 
at Taipei, Formosa, per 313th AD ·GO 22, dt1. 16 June 195.5. 
Personnel in place are reassigned to Detachment #2, 14th 
Gommunication·s Squadron, Taipei, Formosa. 

Russian-MIGs shoot down a Navy P2V NepttL~e bomber over Bering 
Strait. Three · men are wounded and four others severely burned 
as the aircraft crash lands on St. Lawrence Island, 50 miles 
southeast of Siberia. 

The attachment of the 809th and 822d Engineer Aviation Bat
talions to the 930th Engineer Aviation Group for operational 
control a~d administration is rescinded, per 417th ENGRAVBRIG 
GO 21, dtd. 24 June 1955. 

The attachment of the 808th Engine~r Aviation. Battalion to 
the 930th Engineer Aviation Group for operational control · 
and ad.ministration is rescinded, per 417th ENGRAVBRIG GO 23, 
dtd. Z7 June 1955. · 

Colonel Walter H. Murray succeeds Brigadier General Walter 
M. Johnson as Civil Administrator, USCAR. The latter assumes · 
duties as Deputy Commanding General, Ryukyus Command, suc
ceeding Brigadier General Robert H. Wienecke. 
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INTRODUCTION 

CHAPTER I 

OOOANIZATION AND MISSION 

With ~he inactivation of the Twentieth Air Force on 28 February 

1955 there passed out of existence one of the most destructive organi

zations ever lmown to man. · In the history of human progress, other 

agencies and· instruments had decimated populations and wasted civili-

zations, but never be.fore had death and devastation· been delivered with 

such calculated precision--unless it were in the case of the great Deluge 

of Noah's day, described in the Book of Genesis. Volcanoes Aetna,· 

Vesuvius, Krakatao, and Pelee had taken terrific tolls in the1r time; 

floods or famines had periodically wiped out vast numbers of the people 

of India, China, am Ireland; the Black Death and the cholera had claimed 

their hecatombs in the lands from Central Asia to England; the Mongols 

of Genghis Khan and Tamerlane had exterminated the populations of entire 

regions with terrible cruelty; the Romans had leveled carthage and sowed 

salt on its site to prevent its growing anew; the Thirty Years' War had 

tumed flourishing areas into wildernesses. And the tale of destruction 

· by man and nature could go ori _and ~n. 

There was one thing which all of these conquerors, canbatants, and 

elements had_ in comnonz the blindness of their fury, which destroyed 

without regard tor innocence or guilt, or even for the ultimate utility 

of the destruction to themselves. Yet, by the same to~n, it was this 
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very concern with the intrinsic benefit of a specific mission to itself 

which set the Twentieth Air Force apart from these other agents of death 

and ruin. The unprovoked nature of the· Japanese attack on Pearl Harbor 

and the .countless cruelties infiicted on their prisoners of war certainly 

did not incline the United States to leniency where that nation ·was con

cerned. Nevertheless, the Twentieth Air Force--chief among the military 

units which made the home islands of Nippon their target--never wantonly 

bcmbed for the sake of killing and destroying. Giveri as its primary 

mission "the earliest possible progressive destruction and dislocation 

of the Japanese military, -industrial, and economic systems," as well 

as the undennining of the morale of the Japanese people "to a point where 

their capacity !or .war is decisively weakened," the Twentieth Air Force 

went about its tuk of annihilation with the ·clinical objectiveness of 

a surgeon removing cancerous tissue· fran a patient or the ~ ~ of 

a butcher carving a roast from a slab of beef. To strike with pulverizing 

power at those targets whose elimination would bring Japan to her .knees 

was Twentieth'a objective first and last. 

The Japanese homeland enjoyed complete exemption fran attack .from 

18 April 1942, when the Doolittle raid~rs fran ~he carrier Hornet carried 

out their desperate ·misslon, until 15 June 1944, when B-29 1s of the XX 

Banber Comnand dropped 92.5 tons of bombs on the Imperial Iron and Steel 

Works at Yawata, Kyushu, damaging one building slightly at a cost of five 

aircraft. From that ti.me until 15 .Augu~t 1945, when World W~ II came 

to an end--a period ot W weeks-'nle Twentieth Air Force dropped 159,862 

tons of ballb~ on Japanese targets, averaging 1,193 tons daily-. during the 

last three months of operations. With the stead7 build-up in .the size 

of the striking !orce-frcm one to five full combat l4ngs-and ~th the 
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steady increase in the efficiency with which the B-29 weapon was being 

employed, the Twentieth Air Force, on 15 August 1945, was capable of 

delivering another 159,862 tons ot bombs against the enemy in a period 

of only 12 weeks. 'nlis figur~ excludes the .force of the atomic bombs 

which were dropped on 6 and 9 August 1945 by the 509th Composite Group, 

nominally .assigned to the 313th Bombardment Wing on Tinian. 

The measure of the Superf orts I success is revealed in the total of 

602 major war factories either destroyed or severely damaged; 180 square 

miles of industrial urban areas of Japan burned out, destroying the 

ind~strial productive capacity of 61 cities and displa9ing a population 

of 21 million Japanese people; more than one million tons of Japanese 

shipping destroyed by the 12,998 mines dropped in Japanese sea lanes 

and harbors; ard 1,867 enemy aircra£t destroyed and 11 501 damaged in 

the air and on the ground ·as a result of the 33,047 bomber and 8,381 

fighter sorties flown against Japan. 

When the first mission against Japan was flown by the XX.I Boni>er 

Comnand on 24 November 1944, its sole striking force, the 73d BOJd:>ardment 

Wing, had on hand in Saipan ll9 B-29 aircraft. By the time the final 

bombing mission or the ·war took off frau the Marianas on 14 August 1945, 

the Twentieth Air Force possessed 1,020 B-29 1s. and F-13 1s, having received 

a total of 1,437 B-29 1 s and 42 F-13 1 a during that period. - 01 15 August 

1945, the strength o! the Twentieth Air Force reached a peak of 1,294 

crews, a total of 1,892 having been delivered to ·the comnand since 24 

November 1944. Increased experience and more rigorous training or air 

crews resulted in ·not on~ greater utilization of 84rcraft and crews, but 

. also more ~.ffective use • . In Noveni>er, only 21.3 per cent of the aircraft 
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airborne bombed the prima·ry target; 57 . 9 per cent were boµibing targets 

other than the primary, while 20.2 per cent ·bombed no target at BJ.l. 

Although the score i mproved moderately in Deceulber, January., and February, 

the new 5,000· to 8,000-foot night incendiary attacks by individual air

_craft bombing by radar produced a tremendous improvement after their in-
~ 

troduction in March by Major Gener~ Curtis E. LeMay-84.5 per cent of 

the B-29 1 s bombing the primary target and 93.l per · cent bombing soma 

target. In July 1%5, 93.9 per cent of the aircraft airborne on bombing 

missions dropped. on the prllllary target, while only 4.5 per cent failed 

to bomb any target 't.Tlatsoever. The change ii') tactics introduced in March, 

together with more effective cruise control and the acquisition of Iwo 

Jima as a friendly base, doubled the bomb load. In November the B-29' s 

had carried an average of 5,473 pounds of bombs over Japanese targets .. 

In Ma:=-ch, the average load rose to 12,295 pounds; and, by July, as the 

_results of months of rigid training were felt, the bomb bays were filled 

with an average of 15,420 pouoos of ~thal _pay load. 

· In June 1945, LeMay-never afraid to risk the possibility of a 

catastrophe if convinced that the odds favored . success-made another 

move as bold as that _ of March whi~ had brou~t his B-29' s down from 

the ethereal heights where they had previoudy operat,ed at . great cost 

in bomb load · through the need for more fuel. In th~s instance, the XXI 

Banber Cor.mand's CODJDanding General took the newest of his five wings, the 

315th Banbardment Wing, stripped its B-29B's of all turrets and annament 
, 

except the· twin • 50 caliber tail guns, and utilized the high resolution 

of their APQ-7 radars to assault the Japanese oil iMustry complex along 

the coasts o! Honshu and Shikoku with spectacular success. Beginning on 
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26 June with a 35-plane mission against the Utsube River Oil Refinery, 

in which the alrcraft averaged 14,631 pounds'° bomb load apiece; the 

wing gradually increased its pay load until each plane was carrying 

20,648 pounds on 9_ August. In the course of the 15 missions flown 

by the 315th before the war came to an end, 1,095 B-29's bombed the 

primary target--95 per cent by radar-at a cost of three aircraft 

lost, 66 damaged, and 30 casualti~s. Only 16 attacks were sustained 

from enemy aircraft, with damage to one B-29B. · The destruction 

achieved by this effort _consisted of approximately 6,055,000 barrels 

of storage tank capacity, as well as numerous synthetic and refining 

facilities. The major oil refining and storage capacity of Japan had 

been destroyed. 

From the beginning . or combat operations until the cessation or 

hostilities on 15 August, the Twentieth Air Force operating from the 

Marianas lost 447 B-29 aircraft. and 329 combat crews. · Of this number, 

343 B-29's, or 1.2 per cent of those airborne, and 246 combat crews, 

or 0.8 per cent of those airborne, · were lost while engaged in bombing, 

mining, leaflet drop, am _other combat missions. During the entire 

period of operations, 11 per cent of the aircraft over the .target 

were battle-damaged or lost. or this damage, l3 per cent was .caused 

by enemy fiB)'lters, 76 per cent by fiak, nine per cent by a combina

tion of interceptors and flak, and two per cent was self-inflicted·. 

~e comparative ~ffectiveness of Japanese fighters and B-29 1 s in aerial 

combat is indicated by the fact that Twentieth Air Force gunners 

claimed the destruction or probable destr\,lction of almost 10 per cent 

of the enemy .interceptors attacking. It took about 200 e~emy fighter 
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attacks to down one of the B-29 bombers, while the latter destroyed 

one out of every 17 attacking Japanese fighters. 1 

From the foregoing, it becomes apparent how murderously destruc

tive the Twentieth Air Force actually was when it went off to war in 

1944-45--a powerful but agile lmight armed with the very latest weapons 

of the time. Tha only factor which postponed the fall of the over

matched enemy was the ne.cessity for mastering the use of these weapons 

and learning by ex~rience what tactics _were best suited to the task. 

Beginning th~ latter part of August 1945, the Twentieth Air Force 

was given the job of dropping supplies by pa~achute to certain prisoner

ot-war (POW) canips in Japan, Manchuria, Korea, China, French Indo- · 

China, and Formosa. _The original plan called for the B-29 1 s of the 

Twentieth Air Force to drop eupplie s to 25,000 Pail's, while Far ~st 

Air Forces (FEAF) aircraft, baaed on Okinawa and the Philippines, 

• were to perf onn_ the remaining arrl larger portion or the job. After 

studying the project, however, Twentieth worked · out a new plan whereby 

its aircraft, in conjunction with the Western Pacific Base Comnand, 

which furnished the supplies, would cover all of the 153 · camps with 

their population of approximately 63,500 P.o.w.•s. This arrangement 

appearing to promise swifter action and better coordination. than the 

original plan_wj.th its division of responsibilities would have done, 

. General Carl A. Spaatz, Comm.anding General, USASTAF, directed that 

Twentieth assume the entire job. The object was to _drop supplies to 

these camps until the men imprisoned within them were evacuated, restor

ing both strength and self-respect in the interim. Engineer officers 

at Guam developed methods of packaging ~pplies in "blocks" and of 

installing cargo platforms in the bombers. The supplies themselves 
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were furniabed by Western Pacific Baee Coama.nd, as suggested, and 
. . . . . . 

the parachutes were provided by FEAF-12,000 being nown over from 

Manila in the first installment. T'ne supplies included food, clothing, 

and 110-pound medical kits with instructions included. Food was 

dropped _seriatim, beginning with soups, juices,· extracts, and vita

mins, and working up to more solid fa.re. Clothing and medical kite 

were dropped to provide prisoners with protection against the weather 

a.rrl with means of treating their diseases until the opportunity ca.me 

to move them out. In addition, special requests were filled, where 

possible, including ice cream and ~er for those whose craving for 

these delicacies had reached a point or obsession during their long 

2 . incarceration. 

The project was divided into five phases. The first phase was 

the dropping of three-day supplies to oach camp. In this phase soups, 

juices, vitamin . tablets, and other foods sufficient for three d_ays 

were dropped, along with clothing and medical supplies to last 30 days. 

Begun on 26 ' August, this phase was 83 per cent complete by 31 August, 

with 366 sorties flown and_ approximately 1,355 tons of suppliea 

dropped. 

The second phase involved : the delivery of one week's supplies 

of food within three days after the_ first drop made at· each camp, 

providing thB camps with enough food to last until the tenth day 

after the initial drop. This phase was begun on 29 August, and the 

ef'tort was 83 per cent cc,.npl ete by 5 September. A total of 442 

sorties were nown during this J:ilase, and approximately 1,849 tona 

of food were dropped. 
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'file second phase involved the delivery of one week's supplies 

of food within three days after the first drop made at ea.ch ca.mp, 

providing the camps with enough food to last until the tenth day 

after the initial drop. This phase \;,as begun on 29 August, and the 

effort was 83 per cent complete by 5 September. A total of 442 

sorties were. flown during this phase, and approximately 1,849 tons 

of food were dropped. 

The final phases comprised the parachuting of 10-day supplies 

to each camp evecy 10 days after the first supply drop until the oc

cupants were evacuated. The various camps received one, two, or 

three drops,· depending on the date of their removal, which was so 

rapid in many .cases that a few camps got by on the initial delivery 

~ ~nly about half required the 10-day packages. These later phases 

started on 2 September, and 10 days later 195 sorties had been flown 

and approximately 868 tons of supplies ·dropped. In addition to 

these regular flights, seven sorties involving sane 32 tons of sup

plies were nown by 12 September for the p.1rpose of filling special 

requests relayed from th~ camps to the Marianas. Between 12 and 28 

September-, 172 additional sorties were planned, with approximately 

7 5 5 addi tiona.l tons to be parachuted to 'P<Jtl camps. The camps were 

·emptied so rapidly', however, that most of- this additional planned 

effort was rendered unnecessary, with the result that only 56 more 

sorties were fiown to drop 364 tons of supplies. Altogether, 1,066 

planes had been airborne on PC1'l missions, of wbich900 could be ac

counted as effective sorties. In course of this effort they had 

dropped 4,470 tons or supplies, serving an est~ted 63,500 prisoners. 
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An operation of such magnitude could n~t be expected to achie•1e 

its mission without loss, and it did not. Beside~ 'the 77 crewmen 

killed in the crashes of eight B-29's engaged in this humanitarian 

work, several prisoners were killed ironically, by the very suppLi.es 

dropped to relieve their distress. As the stock of parachutes used 

in this business became exhausted, the Superforts began to distribute 

their packages by free fal.l, fl;,lng in very low and simply releas-

ing the boxes ·through the bomb bays. The prisoners had _quickly learned 

from hard experi8nce.that the Japanese entertained no compunctions 

_about taking any supplies not claimed within a matter of minutes; 

therefore, they often dashed out to the open ground between compound 

buildings, only to be killed, in some cases, by the falling packs. 

One B-29 of the 73d Bombardment Wing was attacked by Soviet fight9rs 

while supplying a P(M camp in North Korea and was damaged so badly 

that it had to crash-land. No lives wore lost in this incident-

which the Russians passed off as a "mistake"-but it interfered 

briefly with the program in that area and taught some people what 

others already knew: to wit, t~at all enemy aircraft did not bear 

the hinomaru (rising sun flag) on their wings.3 

Nearly five years ·went by following the surrender of Japan, the 

United States at peace · and the -Twentieth Air Force turned out to 

pasture like most of the other weary warhorses of a-war-weary world. 

It was _an ttactive" Wlit in name only. Came 25 June 1950, however, 

and the annies of th~ North Korean People I s Republic suddenly · ir

rµpted acrose the 38th Parallel into South Korea, beating the ROK's 

-to t,heir knees and· bringing an unready America gallop~g to the 

0 . ·., 



313th AD, 1955-I, Chap. I 124 

rescue like a rusticating paladin--sword dull, charger halt, annor 

rusty, sinews soft. On the eve of the conflict, by coincidence, the 

mission of the Twentieth Air Force had been newly defined in Opera

tions Instructions issued l May 1950. Oddly enough, however, not one 

word was said about what action was to be taken in the event of a 

wa r involving any part of the Far East other than the Ryukyus and 

Marianas. 'lbe Twentieth Air Force was to maintain air control over 

these two grou.ps of islands, provide air defense for the Ryukyus, 

conduct such local defense operations as were necessary in the event 

of attack by an armed enemy in the I\vtlkyus or Marianas_.; and carry 

out various. other routine operations.~ Apparently, no -consideration 

was given to the possibility of the United States' becaning embroiled 

in a struggle extending beyond the bounds of Twentieth 1 s area of 

jurisdiction. 

As a result of the orders issued by ~sident Truman fo~ United 

States forces to intervene in Korea, Operations · Order 16-50 was pro

mulgated on 'Z1 June, sending the 19th Bombardment Group from Guam to 

Okinawa to undertake combat missions against -North Korea. · The very 

next day, B-29's of the 19th Bombardment Group began to bomb targets 

of opportunity from ~heir new base at K.adena_;.an ·event of historic 

significance in that it constituted the second time in as many wars 

that the 19th .Bombardment Group had delivered the initial bombard

ment attack against the enemy. On 13 July, the 22d Bombardment Group, 

a SAC rotational B-29 outfit, arrived at Kadena and immediately added 

its weight to the assault, .nying missions continuously until 25 

October 1950, when it .stood down and began its preparations for the 
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long flight back to the Zone of Interior. There were three reaaone 

for dismissing·· the 22d Bombardment Group from further duty: (1) 

The unit had completed its 90 days' train.!. n£ _p,:- r L d.-albeit in actual 

combat, rather than under simulated battle conditions; (2) The North 

Korean Army had practically disintegrated in the wake of the Inchon 

landings, and the war appeared to be near an end, as United Nations 

forces drove toward the Yalu River at severtl points; (3) There-

were not enough lucrati ve targets left in North Korea to justify 

retention of · five B-29 bombardment groups for their destruction--

the 19th and 307th Booibardment Groups on Okinawa and the 98th Bom

bardment Group at Yokota AB, Japan, could easily take care of this 

chore, _enabling .the 22d arid 92d Bombardment Groups to be dismissed 

without reservations. 

Although late in eetting to the battle·, the 307th Bombardment 

Group proceeded to make up for lost ti.me once it was established at 

Kadena AB on 8 August 1950. Before the day was out, the 307th had 

dispatched a part of its aircraft on a mission over North Korea. 

From that time until 7/ July 1953, when the Korean Armistice wae 

signed at Panmunjom, .the 30'7th BG (later designated t he 307th Bom

bardment Wing) flew 573 missions over Nort~ Korea, as compared with 

the 19th Bombardment Group's 645 for the entire war. Even so, the 

307th fiew more sorties, racking up 6,052 against the 19th I s 5,950. 

In tonnage of booibs dropped, however, the 3CY7th yielded to the 19th, 

dis pensing 51,757 tons, while the latter released 52,081.63. The 

. 19th Bomba~nt Group destroyed_ 13 MIG-15's in combat and probably 

destrO".fed 25 more. No figure s are available -for the number or enemy 

fighters deetroyed by the 307th. On the debit side of the ledger, 
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the.19th lost 20 B-29 1 s and 91 crew members; while the 307th lost 

* 12 aircraft and 153 personnel. No figures are available for the 

war effort of the 22d Bombardment Group. · 

On 3 January 1955, the Department of the Air Force addressed 

a letter to the Commander, Far East Air Forces, directing that the 

Headquarters, Twentieth Air Force, be inactivated on or about 8 

March arrl revert to control of the Department of the Air Force. 

The sarre letter redesignated the Headquarters and Headquarters 

Squadron, 313th Bombardment Wing, Very Heavy, ae the Headquarters, 

313th Air Division, and assigned it to the Far East Air Forces upon 

its activation concurrent with the inactivation of the Twentieth Air 

Force. Personnel to man the new air division wc"uld be furnished 

from sources Wlder control of the Corrunander, FEAF, _and the necessary 

_ equipment was to be drawn from the base pro.,liding logistical support-

in this case, Kadena Air .Base, Okinawa. 5 

Although the 313th Bombardment Wing had enjoyed a short-lived 

career, · it had also been a full one and one of 'Which all those as

sociated with it could well be proud. Headquarters and Headquarters 

Squadron, 313th Bombardment Wing, Very Heavy (to use its . full, feudal 

title) had its conception in War Department Lett~r AG 322 (14 April 

1944) OB-I-AFRPG-M, dated 15 April 1941•, 'Which constituted the or~ 

ganization and authorized its activation. ShortlY- afterward, on 
23 April 1944, the 313th Bombardment Wing was activated at Peterson 

* This seems to be as good a place as any for recording that the five 
medium bombardment ·groups under t he operational · control of FEAF Bomber 
Comnand at one time or another during the Korean War flew a total of 
21,323 sorties; d1»pped 185,000· tons of bombs of al.i types; shot down 
33 fighters, probably destroyed 17, and .damE;ged ll; and lost 34 B~29's-- o_ 

l:6 to figtlut"rs, four to flak, and 14 from operational causes. 
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Field, Colorado Springs, under the authority of Headquarters, Second 

Air Force General Order No. 51, dated 22 April 1944. The new wing, 

commanded by Colonel John H. Davies, was composed of four very heavy 

bombardment groups-the 6th, 9th, 504th, and 505th--which were placed 

under the operational control of the 17th Bombardment Operational 

Training Wing while undergoing their training programs at t _he four 

Nebraskan training fields located at Grand Island, McCook, Fairmont., 

. 6 
and Ha:nrard •. 

Although the 313th Bombardment Wing had been created specifically 

to operate the new B-29 air.craft in the war against Japan, most of the 

traini.ng received while in the States was in B-17 . Flying Fortresses

the wing having oo B-29' s assigned until the 6th Bombardment Group re

ceived three and the 505th two in June 1944. The advance flight of 

the 313th left Peterson Field on 3 November 1944 and aITived at its 

permanent base on North Field, Ti.nian, 13 days later.. Before the _ 

month was out, the flight echelon had departed, reaching the new home 

in the Marianas in December. Four days after Christmas the air echelon 

left Peterson .Field and joined the earlier elements at North Fi eld in · 

early January 1945, although crews of the 6th and 9th Bombardment Groups 

did not ccmplete the move until late February.? 

Soon after ~s~ablishment of the 313th Bombardment Wing on Tinian, 

the unit's B-29 1 s camnenced a series of training operations by way of 

orientation in the theater. The first of these missions·, flown on 30 

December 1944, was directed ·against a small islanl in the Northern. 

Marianas • . Other practice flight s were run throug)10ut January 1945, · 

with the 504th a.rrl 505th Groups participating i n 10 raids upon the 
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enemy-held islands of Guguan, Maug, and Pagan in the Northern Mariana~; 

Moen, one of the islands making up much-feared Truk Atoll; and Two 

Jima, in the Kazan P.etto. Before ·the end of February, howe~er, full

scale operations were in progress; f?r, by that time, · the 313th Wing,· 

augmented by recently-arrived aircrews of the 6th and 9th Groups, was 

prepared to take part in strikes against enemy targets in thl-3 Japanese 

ho~e islands. 

Beginning the month with an escort mission to Iwo Jima--an 0P3ra

tion providing navigational experienc~ for crews that were newcorne.rs 

in the theater--B-29' e of the wing bombed installations on the islands · 

of Hoen arrl Truk. Th?. first mission against Japan proper took off on · 

3 f,ebru.ary _for the· port and urban area of Kobe, dropping incend_iary 

bombs in large numbers. Later in February, aircraft factories in Ota 

an-1 Tokyo and industrial targets in Nagoya were struck. In addition 

memoors of the unit participated in pra_ctice miM-layi.ng missions, 

preparing for actual future operations of this type against the enemy. 

On 13 February Colonel Davies was promoted to the rank of Brigadier 

General. 

In March the 313th Bombardment Wing d~opped 5,288 tons of bombs 

in the course of nine missions. Of these, five were night incendiary . 

attacks upon the urban areas of Tokyo (9/10 March), Nagoya · (11/12 and 

18/19 March), Osaka (13/14 March), and Kobe {16/17 Ma~ch). The de

struction resulting from this 10-day aerial offensive was considerable, 

thanks in part to the type of construction employed · in Japanese build

ings; but almost equally significant was the profound effect that high 

casualties and the loss of hom~s had upon Japanese morale. 

Recogni zing Japan's dependence on water transport~tion for the 
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movement ?f supplies and men, the XXI Bomber Command detennined in 

March upon a prograrr1 of mining Japanese home waters. This· prograLT!-, 

inaugurated on March 27th, had three main objectives: (1) The pre

vention of the importation of raw material~ and food into Japan; 

(2). The prevention of supply for and the movement of military forces; 

{3) The disruption of shipping in the Inland Sea. This· first mis

sion, designed especially _to bottle up the Inland Sea during the in

vasion of Okinawa, which was scheduled for 1 April, inaugurated a 

campaign that was to have strategic as well as tactical value. The 

heavy · toll_ ~xacted by Allied attacks on enemy shipping having forced 

the Japanese to close many regular convoy routes, traffic between 

the home islands and the Outer Zone was confined to the Yellow Sea, 

Tsu~h:iJna Straits, and the Sea of Japan. It was inevitable that 

this situation greatly enhanced the importance of the Inland Se~, 

a sheltered, natural canal which had long been a vital. link in 

Japan's transportation system by reason of the easy access to those 

waters which it provided through· its western narrows, Shimonoseki 

Straits. 

In all, 46 missions were directed against Japanese home waters 

by mine-laying B-29 1s of the 313th Bombardment Wing, which assumed 

exclusive · responsibility for this program until the war's end. Their 

pur-poaes, specifically, were as follows: (1) To blockade -Shimonoseki 

Straits, through which 80 per cent of the Japanese merchant fleet 

passed; (2) To. blockade the irrlustrial and commercial ports in th~ 

Inland Sea, as -well as Tokyo and Nagoya; (3) To disrupt shipping 

between Korea a.11d Japan by mining of the ports or Korea and the 
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northwestern coast, of Japan. Employing radar methods of minelayi.ng 

.in night attacks from altitudes of 5,000 to 8,000 feet, B-29 1 s of 

the 313th Wing dropped 12,054 minP-s in their 1+6 nus5ions. While 

it is impossible to measure accurately th~ destruction and,> damage 

achieved through mining, it is e3timated that more than 1,000,000 

tons of shipping w13re mrnk and damaged. · The number of shipping days 

lost through the effects of the blockade ca~ only be sunnised, but 

after the capitulation of Japan it . was learned that sweeping facilit~es 

had been c<;>mpletely inadequate, and in many instances ships were forced 

to run the mine blockade because of incomplete sweeping. As a result, 

Japanese supply lines were severely hampered, and communication by 

sea with their forces on the Asiatic mainland was virtually severed. 

The cost of the 1,614 minlng sorties flown by the 313th Wing was not 

excessive, when viewed alongside the program's accomplishments. 

Seventeen B-29 1 s were lost, either from enemy action or from op

erational causes, 39 more were damaged, and 10 crews were .lost. The 

aircraft loss, therefore, was less than one per cent, and the crew 

casuaities added up to only 0.7 per cent. 

During March 1945, in addition to its two mining missions, the 

313th had engaged primarily in low-level night attacks on urban areas 

of Japan. In April, however, the wing displayed its ver3atility by 

turning again to high-altitude, precision bombing, the principal 

targets being aircraft factories in Ota and Nagoya, arsenal areas 

in Tok_yo, chemical works in Koriyama, and the urban section of 

Kawasaki. Operations for the month also incl.uded a series of strikes 

against enemy airfields O!'.l· Kyushu--Kanoya, Kokubu, Isumi, Oita, and 
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Nittagahara, among others. These divers ionary raids, a s wel l a s 

t ho se f lown i n May against Oita, Usa,* Hiyakonojo , and Miyasaki, 

were designed not only to render these airfields i noperative but 

also to keep enemy fighters tied down at hom·e and incapablf3 of in

terfering in the battle of Okinawa. 

In May, incendiar.f attacks upon Tok-.10, Nagoya, arid Yokohama were 

cont.inued; but , in June, the wfog released most of its fire bombs on 

the medium-sized cities of Moji, Fukuoka, and Yokkaichi, in addition 

to the large cities of Osaka and Kobe, in an effort to destroy the 

important industries located in those areas. Raids upon smaller 

cities ha:virig a population of less than 100,000 were made during 

July. In- course of the same month, with the· end of the war in sight, 

the 313th also dropped 4,500,000 leaflets which urged the Japanese 

to surrerrler rather than face starvation. These operations, coupled 

with several daylight attacks and· 10 mining missions, brought the 

. number of sorties to 1,521--the largest total recorded by the 313th 

Bombardment Wing in any single month. 

On 6· August 1945, the~ G~y, a B-29 of the 509th Composite 

Group piloted by Colonel Paul W. Tibbets, Jr., who was also the group 

commander, dropped a uranium banb on_ Hiroshima, Honshu, destroying 4. 7 

square miles of the city, including li0,653 (81.l per cent) of the 

buildings, and severeiy damaging an ·additional 8,396 (16.7 per cent). 

* Usa was the name with which the citizens of that city in ext~me _ 
northern Kyushu rechristened it in ·a shrewd, if slightly unscrupulous, 
endeavor to take advantage of the popularity enjoyed by American CO!ll
mercial products. Henceforth., the merchandise exported from t hat ob
scure place could quite legally bear the imprint, ''MADE IN USA," and 
count on f ooling th~ unwary into buying the supposedly American arti cle. 
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The casualties resulting from this atomic bomb were figured by the 

Japanese authorities at 71,379 dead and missing and 68,023 injured, 

including 19.,691 seriously hurt. 

Three days after the destruction of. Hiroshi.ma, a ·second B-29 

of the 509th Composite Group took off from North Field, Tinian., on 

August 9th, with l-iajor Charles w. Sweeney at the controls. Although 

most orders ca.me from the 'l'"l"lentieth Air Force and the United States 

Army Strategic Air Force (USASTAF), the 509th Composite Group was 

nominally assigned to the 313th Bombardment Wing. The nuclear weapon 

carried oo this .occasion by the aircraft Book's~ derived its ex

plosive effect from plutonium, bstead of the uranium used in the 

first booib, and the targ~t with Nagasaki-the primary objective, 

Kokura, being shut-in by weather. When the opportunity came to as

sess tho damage,_ it was found that within an oval some · 2.3 miles along 

its north-scuth axis and 1.9 miles from east to west all buildings 

had been _destroyed or rendered useless by blast, fire, or both. Be

ycnd this oval, "severe damage extended over the whole Urak~ River 

section of the city and southward into areas on both sides of the 

harbor, though the pattern- of destruction was again irregular, in 

some cases almost as c~priciously so as the path of a tornado." At 

Nagasaki, as at Hiroshima, cases of minor damage were reported as 

far as 16,000 feet fran ground zero. The total area destroyed was 

calculated as 1.45 square miles out of a total of 3.84. Excluding 

the dockyard area, which was outside the radius of the bomb' a effect, 

68.3 per cent of the industrial productive area was destroyed. The 

United States Strategic Bomblng Survey (USSBS) es.ti.mated the .casualties. 
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8 
at a conservative 35,000 killed, 5,000 missing, and 60,ooo injured. 

With the close of hostilities on 15 August 1945, the _313th . Boro.:. 

bardment Wing turned to activities of other kinds. First were the 

show-of-force missions flown over Japan by units representing all 

Anny Air Forces organization~ in th~ theater for the purpose of per

suading the Japanese that they had made no mistake in .giving up when 

they did. Then foll~ed the PO.'I camp supply program _described above. 

Upon conclusion of these projects, the 313th settled down to the 

humdrum existence that always follows in the wake of a great war, 

any immediate med for its services vanished. ·Cn 26 August 1945, 

Colonel ~--eorge W. Mundy relieved General Davies of the conmand which 

* he had held since the wing's activation on 23 April 1944. A few 

months later, in _January 1946, personnel of the 313th began to move 

from Ti.J\ian to Clark Field, which was to be the new home of the 

w:tng. F~-scale movement took place durin~ February, and on 15 

March, all personnel and equiµnent having become established at the 

new base, FEAF reassigned the 313th Bombardment Wing from the Twentieth 

Air Force to the Thirteenth Air Force. 

Even though the 313th Wing had been transferred to an area where 

there was greater need for it than in the }!arianas, its days were 

obviously numbered. 'nle first evidence of this was seen in the in

activation of the 504th Bombardment Group on_ 15 June 1946, followed· 

by that of the 505th Bombardment G~oup on June 30th, these losses 

* Colonel Donald W. Eisenpart, the 313th Chief of Staff, assumed 
temporary comnand of the wing from 3 to -15 July 1945, in the ab
sence of General Davies. 
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coming, oddly enough, soon after the assigmmmt of a new very h~avy 

bombardment group, the 5th, on 10 June 1946. The first long stride . 

toward oblivion came on 7 August 1947, i,hen the Headquarters and 

Headquarters Squadron, 313th Bombardment Wing, Very Heavy, was . re

duced to zero strength by Thirt~enth Air Force General Order .No. 27, 

dated 6 August 1947. To all intents and purposes the 313th was dead·, 

even though no requiems in the form of official orders had been sung 

over it. A -wing ~'ith no personnel is nP-ver a very lively organism. 

The Air Force, however, doe1? not believe in doing things_'by halves; 

therefore, any vestigial spirit of the 313th Bombardment Wing which 

might have survived the personnel pruning was formally exorcised 

with bell, book, and candle by Thirteenth Air Force General Order No. 

47 of 11 June 1948, which proclaimed the 313th's inactivation as of 

15 June. 
9 

ORGANIZATIONAL CHANGES 

Establishment of Headau.3.rters, 313th Air Division. 

If the Thirteenth Air Force held any illusions that it had ex

punged the name n313th 11 from the active rolls · of the Air Foree once 

and for all, it was ignorant of the hardy nature of military organiza

tions; for it was not a tartar which the Thirteenth had caught but a 

- hydra. By .its incantations of 1947 and 1948 the headquarters at Clark 
, . 

Field ha1 disposed of a bombardment -wing; _but, in its place, FEAF 

proceeded to conjure up· a new organization at Kadena AB on l March 

1955-and designate~ it the "3l~th Air Division. ,jlO 
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Reduction in force, which had been t he vogue in the six months 

following the· Korean Armistice of Z7 July 1953 but suspended. during 

the first half of 1954 because of "changed area conceptstt, was again . 

hinted at during the latter part of the year. These rumblings of 

slashes in personnel authorizations coincided with rumore of drastic 

alterations in the structure of the Twentieth Air Force. On 28 

September 1954 the Plans and Progranming Directorate . of Twentieth I s 

Operations Section learned that "USAF Operating Program OPU 55-3, 

September 1954," called for the activation of a Table of Distribu

tion unit at Na.ha Air Base to be known as the 313th Air Division 

(Defense). The new organization would replace Detachment #1, Head

quarters, Twentieth Air Force, and assume the latter's mission. The 

exact activation date of the new division at Naha was to be determined 

by FEAF and published in a general order.11 B~fore Tokyo could take 

any action, however, Headquarters, USAF, advised that FEAF 1 s request 

for establishment. of an air defense division at Naha AB would have to 

be evaluated for_ compatabilitywith Air Force organizational standards 

and contemplated missions. 12 . · 

A1~und mid-November 1954, this headquarters received word~hat 

FEAF had submitted to USAF a rejustification of its requirement for 

an air division (defense) _ in the Ryukyu Islands which would be both 

functionally and structurally responsible for the air .defense of 

that area. Since suanission of the original request in August, the 

importance of such a mission element had been enhanced by the re

deployment of Army .a.rd Air Force tactical units from Korea to Okinawa. 

Furthermore, the lat.est USAF program indicated that the 51st Fighter 
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Interceptor Wing and the 529th ArhW Group would remain in the Ryukyus 

· 13 through Fiscal Year 1958. 

Even before the idea of an air defense divisio~ superimposed on 

the existing Twentieth Air Force .structure was conceived in August 

1954, FEAF had proposed to Headquarters, USAF, as a target ·for long

range planning, that Fifth Air Force Headquarters be transferred from 

Nagoya to Okinawa by 1960 and that Twentieth Air Force Headquarters 

be moved to Guam simultaneously. When the document outlining the 

latest concept of FEAF as it would exist in 1960 was subsequently 

received at this headquarters in December, however, it was dis-· 

covered that USAF had rejected this plan.14 

. An infonnation copy of a message from FEAF to Fifth Air Force 

received by this headquarters on Z7 January 1955 directed Fifth to 

publish general orders which would activate the 313th Air Div~sion 

and assign it to fifth Air Force, inactivate the Twentieth Air Force, 

reassign all Twentieth-assigned units to Fifth Air Force, and transfer 

the attachment of all units from Twentieth to Fifth, effective 8 March 

1955. Concurrently with this organizational action, Fifth ~ir Force 

would assume defense responsibiiity for the Ryukyu Islands.15 

Two days later the Twentieth Air Force was directed by FEAF 

to prepare unit manning documents for the proposed 313th Air Division, 

with a view to having full operational and administrative control of 

all units under Twentieth accompany_ the reorganization. Greater 

emphasis would be placed on operations, and less on logistic and 

support functions under the new system, but it was envisaged that 

the · changeover would be gradual, involving no sudden_ shirt of · either 

· · . ,0 6 . . . ~ · 
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responsibilities or manning. 16 A pending survey of dvilia.n po

sitions in 'Iwentieth Headquarters was suspended when it was decided 

that a survey of the air division made after its activation would 

more accurately and effectively determine its needs.17 Headquarters, 

Fifth Air Force, also sent representatives from all its staff sections 

to Twentieth on 13 February to discuss organizational manning require

ments of the future 313th Air Division. During this visit, each 

Fifth Air Force representative worked with his Twentieth staff counter

_part in detennining and resolving manning levels .conmensurate with the 

proposed 20 per cent reduction •18 'l.'he · resulting inter-star r agree

ments were furnished to the Director of Manpower and Organizat"ion. 

Twentieth Air Force, for use in preparing the unit manning documents 

to ~e submitted to · FEAF by 2l February. This interim doc1.UJ1ent called 

for 88 officer, 205 airmen, and 150 civilian spaces, a decrease of 

·24 officer, 26 airman, a.rd 38 civilian spaces from the most recently 

·published Twentieth Air Force strength report.19 However, when the 

fonnal unit ~ing-documents am Part I's for the future 313th Air 

Divi~ion Headquarters were finally dispatched to FEAF on 20 February, 

the proposed strength consisted of 88 officers, 202 ainnen, and 151 

~ivilians--including nine officers, five airmen, and one civilian for 

Detachment #1, Headquarters, 313th Air Division.20 

One of the principal functional responsibilities of Headquarters, 

Twen_tieth · Air Force-that of monitoring the Air _Force construction 

. program on Okinawa. and Guam-would cease upon completion of the 

projects then in progress, and this responsibility would be trans-
21 . 

ferred to Headquarters, FEAF. It was contemplated that other 
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functions perfonned by the Twentieth Air Force Installations Di

rectorate would eventually be delegated to various subordinate air 

base wing installations offices, be apsorbed by the Fifth Air Force, 

or be transferred to FFM as part of the program for streamlining 

the Air Force structure on Okinawa. 22 

Curiously enough, in the first month following the reorganization 

and enlargement of the Fifth Air Force, it developed that the work

load had become too great for the Nagoya headquarters to continue 

coomunicating directly with the various wings. Consequently, Fifth 

Air Force let it be known that the five air· divisions-the 39th, 

41st, 43d, 313th, and 314th--were expected to exercise both adminis

trative and operational control over the assigned wings, with all 

correspondence .passing through the respective division headquarters. 23 

Internally, the transfonnation frcm numbered air force to air 

division produced a number of organizational staff changes, Major 

General Fay R. Upthegrove being almost alone in retaining untampered 

Wlder the new 313th Air Division the title of Canmander which he 

had worn si~ce February 1953 in connection with the Twentieth Air 

Force. The Vice Comnander of the Twentieth Air Force, Colonel Curtis 

D. Sluman was renamed as Deputy Coumander, 313th Air Division_. The 

Assistant to the Vice Conmander, Lieutenant Colonel James R. Smith, 

quite properly became the Assistant to the Deputy Camnander. The 

Deputy Chiefs of _Staff for Operations; Materiel, and Personnel

Colonels ·William L. Reynolds, Robert Whelchel, and John A. Meeks 

respectively-were given the less impressive titles of Director 
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of those same functions. The Deputy Chief of Staff for Comptroller, 

Colonel Charles s. Boehme, found himself simply the Comptroller, 313th 

Air Division. Of all the members of the Twentieth Air Force head

quarters staff, however, the Deputy Chief of Staff for Intelligence, 

Major Richard P. Reinsch, was dealt the heaviest blow by the re

orga~ization, being reduced from his lofty position as head of a 

separate staff section to the mere level of Chief, Intelligence 

Division, a subordinate element of the Operations Directorate. 

'Ihe Commander, Detachment #1, Twentieth Air Force, Colonel 

Hilmer c. Nelson, made the natural transition to the position of 

Commander·, Detachment #1, 313th Air Division, and was, at the same 

time, designated as Air Defense Commander of the lzyu.kyus Air Defense 

Sector. 24 . On 15 March the general order whic..'l had brought about the · 

· . 25 
latter action was rescinded, however, and eight days later, on March 

26 23d, Colonel Nelson was relieved from his command of Detachment #1 

and assigned to the newly-created post of Deputy for Air Defense, 

Headquarters, 313th Air Division. 27 Colonel Nelson was succeeded 

on 23 March as Commander, Detachment #1, Headquarters, 313th Air 

28 Division, by Lieutenant Colonel Stephen J. Bertling. 

l'~jor Ulmer L. Buchanan was named Assistant for Safety, 313th 

Air Division, on 13 April 1955, headL~g a new special staff agency 

created by removal of the Ground Safety function from the Personnel 
. . . - 29 

Dire~torate and Flying -Safety from the Inspector General's office. 

Coincidentally with the metamorphosis from Twentieth Air Force to 

313th Air Division, the Conmander, Headquarters Sq~adron Section, 

313th Air Division, Captain Stanley Haas, was assigned additional 
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duty as Headquarters Commandant, as a menas of effecting closer 

control of operations. 30 Further in line with this ob j ective, the 

558th Ai r Force Band was placed under closer operational . control of 

the Headquarters Squadron Section, which henceforth monitored all 

scheduling of the band. 31 

Reorganization of Headquarters Squadron Orderly Room and Unit Supplv. 

We have seen above that when the Twentieth Air Force was finally 

- reduced to an air· di.vision on 1 March 1955, its officer authorization 

was cut from 113 to 88 and i t s airman strength from 272 to 202. In 

the wake of th is receding current it became apparent that a s1.1rvey 

of manpower utilization and requirements in the headquarters squadron 

orderly room and unit supply was in order. The resulting survey con

ducted from 2 through 6 May indicated t.hat both off-ices should be 

reorganized extensively. 

The .orderly room, wh ich had been functioning with two officere . 

wd eight ainnen, was triJnrned to seven air 1~n ~d a single officer 

by elimination of t he adjutant and mail clerk positions. It was 

theorized that the unit supply officer could spare enough t:im.e frc::m 

his regular W·) ;., to counteract the loss of the ad_jutant by assuming 

that position as additional. duty. A c0mplete reorganization of the 

orderly room function was effected, with ari eye to better utilizaticn 

of personnel ~nd space; so that the diminished workload deriving from 

the smaller number of officers ·and airmen to be serv.iced under the . · 

air division would result in a much more efficient orderly room ope~a- . 

tion. 
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'l'he unit supply office had been operating wj_th one officer, 

five ainnen, and four indigenes, although authorized five of the 

last category. Under the reo rgani?.ation contemplated by the Man

pm,rer and Organization survey team, the office would henceforth 

operate with one part-time supply officer, four airmen, and five 

indigenes. The biggest change would result from the shift of routine 

duties from airmen to Okinawans, thereby obviating. the need for the 

ainnan who was being deleted from the office roster. 'lliis move was 

in line with Pro iect "Native Son, 11 which had already affected va.rious 

spaces elsewher~ in thP. headquarters. The reduction in the size 

of the l).eadqua.rters was reflected in a· lessened workload for unit 

supply, whose chief function consisted of providing the furniture 

requirements of the directorates and special staff sections, since 

it had no requirenent to issue clothing or provide laund:rJ services. 

In passing, · it is interesting to note that the Unit Supply Office 

had at one time boasted an empire of 20 subjects--one officer, seven 

ainn.en, and 12 Okinawans. 32 Now it had fallen ·on hard days. 

Reorganization of the Materiel Function. 

With the substitution of the new Headquarters, 313th Air Division, 

for the old Twentieth Air Force Headquarters on 1 March 1955, the 

Materiel Section was .reduced in stature to a directorate composed 

of the following divisions: (1) the Installations Division; (2) 

the Maintenance Division; (3) the Procurement Division; (4) the 

Supply and Services .Division; and (5) the Transportation Division. 

Other than the change in title, there were no maj or alterations in 

the organization and mission of the directorate during March. Because 
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of a drastic reduction in the mission and workload qf the Installa

tions Division, however, it was planned to carry out an extensive 

reorganization of that office as soon as the results of a detailed 

su~ey of the Materiel function at this headquarters and at t he wings 

could be collated. Meantime, in order to utilize available manpower, 

the Installations Division assumed responsibility for the design of 

non-appropriated furd projects at Naha and Kadena Air Bases. Od.dly 

enough, while the Procurerr.ent Division had its \"tcrkload decreased 

on the one hand by the reduction in the Install~tions mission, the 

paper work involved in phasing out the Kadena Airfield contract 

had increased its workload to the point where an augmentation of 

personnel became highly desirable.33 

Survey and Reorganization of the Installations Function: The 

last. quarter of 1954 and the first month of 1955 found FEAF Head

quarters sending a series of directives to Twentieth Air Force, 

drastically reducing the Installations function within this head

quarters. · 0n 30 October 1954, Twentieth received a radiogram from 

FEAF relieving it of further responsibility for reportin g Fiscal 

Year 1955 and 1956 design contracts for the Air Force construction 

program on Okinawa and transferring this responsibility to the 

Okinawa Engineer ·n1strict (OKED).34 Henceforth, direct coordination 

between the District Engineer arrl the FEAF Director of Installations 

would be the established order of the day. To clinch the matter, 

FF~ announced that all airfield construction funds would be with

drawn from this headquarters, effective 18 Jariua!'"'J 1955.35 
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On 13 December 195h, the Twentieth Air Force Director of In

stallations, Colonel P:,.ul W. Stephens, attended a Comma'1.der 1 s Con

ference a.t FEAF, where he soon discovered that matters of more than 

purely academic interest to him were on th~ agenda. T'ne FEAF Assistant 

Chief of Staff for Installations, Colonel Holmes F. Troutman, informed 

his subordinate from Okinawa-apparentl;;,r with some relish--that a 

draft message directing the Twentieth Air Force to 11im:nediately get 

out of the Public Works business" was sittbg in the FEAF Vice Com

mander's office. Not only that, but the Installations Directorate ·· 

would be reduced to a scale proportionate to that of Twentieth Head-
..,6 

quarters as a vtnole, leaving it a force of only scme 31 personnel.~ 

Following the fonnal presentation at the Ccmmander's Conference, 

the FEAF Vice Commar1der, Major General Kenneth P. McNaughton, met 

with the representatives from the · Twentieth Air Force to discuss the 

probable consequences of eliminating this. head~arters frcm Public 

Works activities, as proposed in the draft message on his d~sk. 

Colonel Stephens therewith explained that his directorate was cur

rently authorized 139 spaces to engineer and supervise construction 

of 195 facilities on Okinawa, costing $24,000,000, and 173 facilities 

on Gu~n, costing $32~000,000 • . From past experience with constructi~n 

in the fttJUkyus, Installations offici°als knew only too well that it 

was necessarJr for them to pay extremely close attention to any jobs 

·perfon:ned by contractors working for the District Engineer, then 

bring to bear all possible pressure to obtain ~ri improvement in 

the quality of construction and elizrd.na.te major defects • . Colonel 
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st~ph~ns recorr..inP.nded, as a logical sequel, that there be no ralaxation 

of this close scr-...1U.ny of OKED' s work and that FEAF maintain a strong 

installations orga.n .:.zation on Okina":la, under one hea<lquartP-rs or 

another, to represent the Air Force in facility matters. During the 

discussio:i, _it became clear that the FEAF and Twentieth Air Force 

Installations chfefta:i.ns held completely divergent view0 concerning 

the superv:Lsiori of Public Works projects by this he:idqi1arters.37 

Assuming that the first step in the reduction· of Tlt:entieth ·Head

quarters would be the withdrawal of Public Works activi ttes, the 

Tokyo _command planned to assj_gn a t1FEAF Liaison Of ficer 11 to the Dis

tr-lct Engineer for on-the-spot coordination, with all det~ils handled 

directly by FEAF Headquarters. This was the extent of the explana

tion which_ Colonel Troutmal"l deigned to offer for assigning his own 

office the burden heretofo~ sho~ldered by Twentieth Installat ions. 

Included in the transferred functions would be (1) the progranrning 

of Public Works, (2) master planning, (3) design, (h) construction, 

(5) :management, and (6) director and administrat.iYo activities. 

Upon his retun1 to Kaiiena from the conference, Colonel Stephens sat 

down and wrcte a memorandum to the Cormnander, sumnarizing the subjects 

discu~sed a:rl the repercussions the projected reduction in the In

stallations Directorate could be expected to have in the various 

echelon~ of command from . FEAF to wing. 

To fulfill its responsibility for Erogra.·mning Public Works, 

Installations currently employed three people whose purpose was to 

disseminate all pertinent information to the bases, assemble and re

view the programs submitted by the bases , and submit to FEAF a 
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coordinated progra~ of Twentieth con:rnand requirements. If respon

sibility ~or this function were withdrawn from Twentieth, F~ would 

itself have to assume the task of assembling and reviewing a co

oroinated progrmn. Yet, paradoxically, the preparation of the Baae 

Public Works Program had been delegated to the bases beginning with 

the 1955 program. In addition, the preparation of Project Planning 

Reporta--ih itself a major undertaking~ould have to be assumed by 

FEAF or be passed down to the iniividual bases. 

With respect to master planning, the . Installations Directorate 

had two peopli, assigned ~o this work, and, on the instruction·s of 

FEAF, had just negotiated a $67,000 contract for the completion and 

revision of existing master plans. · Colonel .Stephens was uncertain 

whether or not FEAF regarded master planning as a Public Works fw1ction, 

to be divorced from Twentieth Installations in the initial phase of 

that directorate's reduction. He did know, however, that it would 

be eliminated from Installa.tions as the latter would exist upon com

pletion of the headquarters reduction program. '!his meant that the 

contract supervision function would have to be taken over by FEAF, 

· with each base furnishing details to the contractor. 

Of the multifarious activities in which the Installations Di

vision engaged, the largest in scope was tha~ of design, which uti

lized . 55 spaces in the Engineering Division for the following func

tions: (1) preparation and furnishing of design programs to the 

District Engineer, to architect-engineers, and to engineer aviation 

troops; ·(2) review of project planning reports, preliminary drawings, 

am final drawings; (3) preparation of architect-engineer· statements of 
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work and negotiation of architect-engineer contracts for design work; 

(4) supervision of ar chitect-engineer contracts, then t otalling three 

and aggregating $500,000; (5) _perfonning spacial studies and preparing 

prellminary engineering on Wlprogrammed develoµnents such as· (a) Air 

Defense Comm.a.marts dispersal pla.ns, (b) alert shelters, (c) design 

assistance to non-appropriated fund programs, and (d) Kadena Officers' 

Club expansion, utilities studies, and the like; (6) furnishing -an Air 

Force . representative for the various .island-wide utilities board commit

tees, such as those concerned with electricity, water, and roads; _and 

(7) acco.~plishing and pr~viding field survey data on the Guam portion 

of the architect-engineer contract mentioned aboveo In performing 

t.~ese functions, Installations coordinated with appropriate base aoo 

staff agencies wherever major phases of the work were concerned. 

In his memorandum to Major General Fay R. Up-thegrove, Colonel 

Stephens stressed that all of the design functions he had enumerated 

were necessary, which meant that they "wOuld have to be assumed in the 

future by either Headquarters, FEAF, itself, the FEAF Liaison Officer 

to the District Engineer in matters conceming Okinawa, the FEAF Liaison 

Officer to the local representative of the Navy Bureau of Yards a.rd 

-
Docks in matters affecting Guam, or by the respective bases involved. 

"It is difficult to believe," he wrote, "that FEAF, · in its remote lo

cation, or their single Liaison Officers can effect any reasonabl~ and 

timely coordination of design programs aoo review of desi gn with using 

agencies at the bases. n On the contrary, he asserted, elimination of 

his directorate's function would force FEAF to asauzne all architect

engineer contract preparation, negotiation, and administration, even 
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to picking up supervision .of the active contract with Thomas B. Bourne 

Associates, who were already established at Kadena. Not only was · the 

· Bourne contract sizeable in scope and needful of close coordination·, 

but it was further complicated by the fact that it pertained to the 

design of facilities on Guam. It should also be obvious that in the 

absence of an engineering staff at this headquarters, special engineer 

studies of the type previously prepared from time to time would no longer 

be feasible. Furthermore, competent Air Force representation on island

wide utilities committees would be extremely difficult of realization 

without an engineering staff on which to draw.38 

Next in size to the Engineering Division was the Construction Di-
. . 

vision, which carried an allocation of 41 spaces. Its functions were 

(1) to observe closely the physical construction work being accomplished 

by tile J?istrict Engineer and by engineer aviation troops; (2) to report 

deficiencies in the wor~ and strive for corrective action at a stage 

of construction sufficiently early to prevent wastage of Air Force funds; 

and (3) to provide soils and materials tests for guidance of the direc

torate's own engineers and architect-engineers in design work. If one 

accepted Colonel Troutman's concept- as the correct view,· however, there 

would be no actual need for the Construction Division in any shape or 

fonn. It should be noted that this theory was at complete variance 

with that of Colonel Stephens, who felt that if the above functions 

had to be eliminated fran Twentieth Air rorce _Headquarters, -they should 

at least be assigned to the respective bases. Past experience had'~on

clusi vely" shown the ne_cessity for close surveillance of OKFD work to 

assure acceptable quality of construction on Okinawa. Prior to the 
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establishment of the Construction Diviaion, innumerable defects and 

•omissions had gone undetect_ed and, of course, uncorrected, by reason 
~ 

of the indifference and apathy of the OKED supervisors. Since its es-

tablishment, however, Twentieth Air Force construction "observers II had 

continually called the attention of the District Engineer to deficiencies 

and shortcomings they had discovered in the early stages of construction, 

when it was still possible to correct them without additional expense 

to the government. Wanning to his subject, Colonel Stephens declared 

that, while he would not deny that construction was "the resQonsibilitz 

of the District Engineer, n it was _ "inconceivable that we should I stick 

our heads in the sand,' so to speak, ~d rely on the responsibility of 

the District Engi.neer, when we know that the quality of his constr-~ction 

does not meet the stan:lartls desired, that correction of faults and· i m

provement of quality 1after-the-fact 1 is expensive, and that all such 

costs are borne by the Air Force. 1139 

(It is deserving ot note at this point that Colonel Stephens did 

not ·confine his canplaints of incredibly bad workmanship on the part of 

contractors working for the District Engineer to "soliloquies" and. family 

gatherings. Nog long afterward on 27 January 1955, he met with the 

District Engineer and the FEAF _Installati~ns Representative to discuss 

cgnstruction problems: After calling attention to the practice where-

by many contractors continued to fall ~ver farther behind schedule, 

delaying the beneficial occupancy dates unconsciona~ly, he turned to 

the poor quality of the concrete work the Air Force "observerstt had 

found in Magazine No. 10 of t~e Anmunition Storage Area at Kadena. In 

his opinion, Sugawara Kensetsu, the contractor for this job, had ex~ 

ecuted "absolutely the poorest concrete work I have ever seen." It 
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was,in fact, so bad that he recommended to the District Engineer that 

the concrete be ~emoved completely and started again from t he grade 
\ 

beam up. The OKED functionary replied that he believed the concrete 

.could be patched with gun concrete to a satisfactory degree. Colonel 

Stephens, having exhausted aLl the meager powers left him by recent 

FEAF action, Wl:<ote · for the record that "If this is done, it will be 

the case of the Air Force having forced on them exceptionally inferior 

structural concrete." Nevertheless, the gun concrete repair method 

was employed. ) 40 

One of the smaller unit·s of the Installations Directorate was 

the Management Division, whose responsibilities in connection with 

Public Works were as follows: . (1) fund recording and accounting in 

accordance with contract and construction reporting requirements on 

the airfield construction contracts with Vinnell-~hmderlich, which 

were not . yet closed; ·(2) fund control and reporting in accordance 

with construction report requirements on other construction; and {3) 

settling real estate problems arising in connection with Public Works 

activities. Colonel Stephens commented that FEAF would have to assume 

the bulk of these functions, although it must unavoidably rely on the 

bases _for sane reports. · Apropos of real estate on Okinawa, it was a 

matter of vital importance that the Air Force have strong representa

tion in any ·discu.ssions concerning this subject, inasmu~h as the Army

~ the Civil Administration branch of that· service, in particular

was seldom inclined to look ai'ter the interests of the Air Force wttere 

·. land transactions in the ~s were conc~rned. 41 
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The removal of Public Works activities from '!'wentieth Air Force 

jurisdiction would .unquestionably reduce the magnitude of functions 

for both the D:i.rector 2£ Installations and the Administrative Division. 

At the same tim~, however, it would create a corresponding increase 

in responsibilit~es for FEAF Headquarters or the bases-or both, de-. 

pending on the final allocation of functions. 42 

Continuing his official musing, Colonel Stephens observed that 

if the second phase of the reduction of .Twentieth Air Force Headquar

ters trimmed its strength to a total . of approximately 31 peopie, the 

skeletal Installations Division which had survived the first phase 

slash would probably be eliminated entirely, leaving only a staff 

engineer, in all likelihood, to mark the_ ruins of empire. Such a 

move would entail the disappearance of the Repair and Utilities Di

vision-an organization whos~ raison d'etre had been to support the 

Col11llander in fulfHling the following responsibilities: (1) staff 

surveillance of base repair and maintenance activities; (2) review 

and staff action on comnand approval or Maintenance and Operations 

(M&O) projects; (3) Installations M&O budget programs; and (4) staff. 

surveillance of fire preve.ntion and extinction. Concerning the . effect 

which a reduction of Twentieth Air Force Headquarters would have on 

th.ese functions, Colonel Stephens asserted that it would result in 

·their automatic elimination. It would also compel FEAF to exercise 

such M&O approval authority as this headquarters had wielded in the 

past. Programming for budget purposes would be accomplished by the 

bases, then assembl,d and consolidated at FEAF -Headquarters. 

The second phase in the reduction of Twentieth Headquarters would 

also do away with those vestiges of the Management function which had 
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survived the fall _ of the Manpower guillotine, comprising (1) s_taff 

surveillance of Installations manag~ment activities at t he bases, 

including manning requirement stud.ie3, practices and procedures, and 

utilization of equi[.filent; (2) Air Force island-wide real estate prob

lems; and (3) surveillance of real property accounting and reporting. 

As Colon~l Stephens saw it, FEAF wou..ld have to accept responsibility 

f or these activiti".:s, or else they would be left undone. As for t he 

functions heretofore performed by the Director of InstaLlations and 

the Administrative Office, they would be automatically eliminated 

at the same time as the other activities. 43 

Although Installations had thus been given ample warning of the 

blow to come, it doubtless still came a~ something of a shock when 

a message arrived from FEAF on 18 December 195h, announcing that, 

effective immediately,· all design and construction directives per

taining to FEAF Public Works construction on Okinawa and Guam were 

to be forwarded to OKED through Headquarters, Anny Forces, Far East 

Coonnand/Eighth Army (AFFE/8th) and to the Officer-in-Charge of Con-

struction, Marianas, respectively. Action di=-ectives would no longer 

be distributed to or through Twentieth Air Force Headquarters, and 

the latter's responsibil~ty for design, cons.truction, and monitoring 

w_ould · cease upon completion of the projects already in progress. The 

message stated further -that construction funds would be released di

rectly to OKED, with information relating thereto furnished to A..."ti'f'E 

for all items on Okinawa. As for Guam, funds for construction there 

would, for th~ time being, be released to the 6319th Air Base Wing 

for transfer to the Officer-in-Charge of Construction. After 1 
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January 1955, however, it was expected that funds released for Air 

Force construction on Guam would be at .departmental l6vel~ Hence

forth, Headquarters, FEAF, would monitor its· own construction pro

grams on Okinawa and Guam. 41+ 

Tne FEAF TWX added that the lieutenan t colonel space authorized · 

T-~entieth for the position of Liaison Officer to the Officer-in-Charge· 

of Construction, Guam, would be transferred to the Tokyo headquarters. 

At the Sanl9 time, a position was being established for an officer to 

be assigned as FEAi~ Installations .Representative to the Okinawa En

gineer District.45 

Hot on the heels of the above message came a letter from the Dis

trict Engineer, dated 20 December, requesting the Twentieth Air Force 

to furnish .the name, rank, and title of the individual designated as 

the Air Force Installations Representative to his o'ffice. This in

formation was considered important, since the Okinawa Engineer Dis

trict would be the construction agency perfonnirlg the work on most 

new Air Force facilities in the Ryu.kyus, and it would be the job of 

the AFIR to inspect these facilities inmediately before their transfer 

from OKED · to the Twentieth Air Force. As a sequel to· such inspection, 

he would monitor the transfer and acceptance proceed_ings, including 

the initiation of actions aimed at correcting any deficiencies un-

•6 cavered.~ 

On the last day of the year, Colonel Troutman, the FEAF _Assistant 

Chief of Staff for Installations, whom the reader may remember as the 

0Lord High Executioner'' of the Twentieth Air Force Installations Di- · 

visiqn at the Tokyo conference of mid-December, addressed a "Letter 
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of Instructions" to the Far East Air Forces Installations Repre sen

tat ive (FEAFIR) at OKED. The incumbent, Colonel William A. McCarty, 

former cormnander of the 930th Engineer Aviation Group at Kadena, was 

infonned that his position had been established as a menas of main

taining direct contact between FEAF and Air Force Public Works con

struction activities in the Okinawa area. Colonel McCarty fu..-rther 

learned that · he had been assigned to the Directorate of Constructipn, 

Office of· the FEAF Assistant Chief of Staff for Installations, and -

that all inst~~ctions would be issued by that section. 

To make certain that Colonel McCarty ·knew his duties and proper 

course of action, Colonel Troutman enumerated nine points \olhich were 

to serve as a guide for the new FEAFIR1 s activities at OKED. They 

were as follows: 

(1) The FEAFIR was to maintain direct communication with 

Colonel Troutman, acting officially as a member of his office 

in transmitting -instructions to construction agencies engaged 

in Public Works in support of the Far East Air Forces. 

(2)- He would provide the -cons:tr.uction agency with relative 

priorities for · the design and construction of projects at each 

installation, on the basis o~ priorities furnished him by FEAF. 

(3) He would provide the District Engineer the necessary 

_ Air Force design criteria or other data required for the con

struction agency to proceed with design and construction. The 

criteria would be furnished by FEAF, and the concurrence of the 

using agencies -would be obtained. 
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(4) He would approve, in coordination with the Base Can

mander, the detailed siting of faciJ,,.ities, in accordance with 
. . V 

.the approved installations master or development plan furnished 

by Headquarters, Ftt'...AF. 

(5) He would attend meetings with architect-engineers when

ever the scope and intent of a facility to be designed for the 

Air Force was under discussion. 

(6) He would "identify and liquidate as early as practicable 

those impediments to design and construction progress" which were 

within his direct power to correct. Such impediments as were 

not susceptible to direct correction were to be reported to the 

FEAF Director of Construction for action • 

. (?) In coordination with the using agencies and FEAF Head-

quarters, he would represent the · Air Force in all matters .relating 

to the establishment and revision of reasonable and realistic 

beneficial occupancy or completion dates for projects being carried 

out by the construction agency. 

(8) He would initiate, recommendations for the improvement or 

revision of .Air Force design c_riteria. 

(9) He would actively participate in the inspection of Public 

Works items and represent FH'~ in final acceptance inspections, 

recommerding to the District _Engineer any ideas he might fonn for 

the improvement or correction of inspection procedures.47 

Despite the personnel surgery which the Installations Division had 

undergone since t~e first of the year 1955, it still carried· considerably 

more avoirdupois than the Manpower doctors deemed healthy. In what was 
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probably thP- most expensive ca t egory , that of off i cers , the n1.1mber 

remained unchariged at six. Airmen had been reduced frcm Jl to 10-

an appreciable cut--and t he Ryukyuan employees from 36 t o 28 , but 

Filipinos had increased from lh to 15. Money-wise, the greatest 

saving had been effected i n American civilians--a generally expensive 

group in an organization featuring engineers a:1d construct i on in

spe ctors--the authorization declining from one Wage Board and 51 · 

graded civilian employees to 45 graded United St.ates civilians. In 

passing, it seems pertinP-nt to note that the majority of the civilians 
<> 

dropped from the Installations rolls had promptly caught on with the 

Okinawa Engineer Di strict, at higher grades and increased salaries, 

in many cases. 

On 18 April 1955, personnel of the 313th Manpower and Organiza

tion Division began a three-day survey of the Installations fw1ction 

at this headquarters and at the 18th Fighter Bomber and the 51st 

Fighter Interceptor Wings • . The purpose of the _survey was to ascertain 

which duties and responsibilities could be transferred to the Base In

stallations Offices · and what adjustments would be required in the 

function at this headquarters ·as the result of such transfers and by 

the assumption of other responsibilities ·by FEAF and OKED. The ef

fects of these changes upon the Base Installations Offices were also 

· studied, with a view to increasing their manpower authorizations ac

cordingly. 

As Manpower prepared to make its study of the Installations Di

vision at this headquarters, the latter was composed of the following 

s ubdivisio~s: Administration, Plans and Progra.~s, Construction, 
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Facilities Support, Management, and Engineering. 

The tearn began their analysis on tha basi s of several assumpt i ons, 

which, if supported by the findings of. the in·rnstigation, would warrant 

a reduction of spaces that would make th~ earlier manpower slashes 

look like mild. cases of absenteeism. T'ne foremost of these assump..:. · 

tions was that the Installations Division was perfonning work which 

ought to be done at Base level. Another was that frequent duplications 

existed between the work perform·ed by 313th Installations and the Base 

AI0 1 s at Kadena· and Naha Air Bases. A third assumption was that some 

. of the jobs being performed by 313th Installations were properly the 

responsibility of higher headquarters. The existing organization of 

the Ins.tallations Division, according to a fourth, required the ser

vices of more specialfsts than would be necessar.r if it were not 

broken down inb so many sections. Yet another argument for reduc

tion was that the Military Construction Program (formerly known as 

the ~lie 1forks Program) was no longer a responsibility of the 313th 

Air Division, having been transferred to FEAF and OKED, as has been 

shown. Finally, the }fanpower analysts felt that the present mission 

of the Inatallati.ons Division had not been clearly defined by higher 

headquarters. 48 

As a result of it.s research, the Manpower team discover~d that _ 

the 313th Installations Division was performing work--such . as reviewing 

definitive and preliminary drawings on public works, buildings, and 

facilities--which was intended to be the responsibility of the newly

established Air Force Installations Representative. It was also 

learned that all .~O projects for which the Base Commander did not 

have approval authority would be accomplished at Division level, ac-



( . 
313th AD, 1955-I, Chap. I 157 

cording to the current manning document of the Installations Division. 

'This arrangement automatically left the bases only those projects for 

which the · Base AIO a.nd the Chief Engineer (a civilian) of the 18th 

Fighter l3omber Wing at Kadena (both cf whom had fonnerly nerved in 

th~ Division Installations Office in the halcyon days before it under

went involuntary ~duction), the two men higjl.ly reconnnended that all 

functions nonnally the responsibility of a Base installations activity 

be performed by the base. This attitude is neither difficult to under

stand nor surprising, if we bear in mind the alacrity with which the 

greater part of mankind accept any augmentation of their strength, 

jurisdiction, or responsibility. Nevertheless, they were careful to 

p~int out that the addition of a few specialists would enable them 

11very · easily /J,i} assume all the worldoad presently being perfonned 

by the Division that is the nonnal responsibility of the Base. 11 

To Manpoi·;er officials long since rendered cynical by frequent 

association with would-be empire-builders, the tenor of the talks at 

Naha Air Base, by contrast, must have come as a revelation. Not only 

·,.;ere the Installations pe·rsonnel of the 51st Fighter Interceptor Wing 

content with the way things were going, but they did not seem to care 

particularly who did the base planning which the 313th Installations 

Division was relinquishing. As a matter of fact, it appeared that 

very little thought had been given to considering the requirements 

necessary !or the Base AIO to assume the additional workload being 

transferred from the Installations Division.49 

Real estate property, the Manpower team . declared, was the re- · 

sponsibility of the Base Cormn.ander, and· all real estate on Okinawa 
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should be maintained and kept on the real property r ecords of the 

two bases. As fo_r the Real Estate Branch of the 313th Installations 

Division, its role should be that of liaison agency with represen

tatives of · Rycom, the Navy, OKED, USCAR, and G~ on real estate 

matters; monitoring and evaluating island-wide real estate policies 

and procedures proposed by other gove:m.rnent agencies; and handling 

all other real estate matters of an island-n~de nature. 

It was with no little disapproval that the Manpower people 

noted the recent practice of the Installa~ions Division of withdrawing 

work from the bases and assigning the uncompleted projects to its own 

engineers, in order to justify the . number of personnel autho!'"ized. An 

egregious example of this unethical practice at which the 18th Air 

Installations Dfficer pointed an accusing finger was that of the 

Kadena Hobby Shop project connnandeered by the ~wentieth Air Force 

Installations Directorate the previous October. Despite the pas~age 

of time, the project was still incomplete in April; and 313th In

stallations officials were not saved any embarrassment by the Wing 

AIO's gratuitous comment that his office could have completed the 

work on time, if he had been allowed to see it through_ to its con-

. · 50 
clusion. · 

T'ne Manpower team also ·learned that a number of engineering 

specialists and soils technicians were regularly· utilized to perfom 

work in various parts of the theater for which the 313th Air Division 

had no responsibility. An example of this practice wa~ to be found 

in the soils testing services which the Installations Division was 

performing throughout the FEAF command, at a time when verJ little 
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work of this nature was b"eing d.one for t he 3l;th Air Division itself. 

If it developed t hat this ,1 rrangement was 1 i.kely _ t o become permanent, 

the Manpower people suggested tha t Lhe · s paces be transferred to Head

quarters, FEAF, rather th~n encu.rnbering the 313th Air Division with 

personnel who served other commands oftener than itself. At the same · 

ti'Ile, they noticed that a~ Entomologist assigned to the 18th Air In

stallations Office was perfonning work for the entire air division. 

Finally--and, in view of the team's pre-survey assumption, it should 

be no matter for surprise--they found that the 313th Installations 

Office seeue·d -to be employing more engineering specialists in t _he 

Construction, Engineel·ing, and Facilities Support Branches than could 

reasonably be .justified. 5l 

Having studied the problem from several angles and come to a 

number of conclusions, Manpower set forth the following recommenda

tions: (l) the mission of the 313th Installations Division should be 

limited to staff supervision, monitoring, and coordination on instal

lations activities for the command; · (2) the 313th_ Installatioi1s Di- · 

· v_ision should be reduced in stren~th to three officers, four airmen, 

18 American civilians, and four indigenous personnel, and the function 

should be re~surveyed with~n six months to determine the feasibility 

of further diminishing the administrative s~ction; (3) the 18th Fighter 

Bomber Wing Installations Office should be increased by 13 civilian 

positions to cope with the additional workload resulting from this 

reorganization; (4) the ·51st Fighter Interceptor Wing Installations 

Office should be increased by 12 civilian positions to take care of 
f~ 
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the additional workload thrust upon it by the reorganization; (5) 

the current manning documents for other functions wit hin the 313th Air 

Division should be reviewed, a~d, where an additional requirement was 

found to exist, these requirements might be filled from the spaces 

withdrawn ~rom the Installations Offic~; and (6) those spaces not 

required to meet the foregoing requirements be returned to the Fifth 

Air Force for disposai. 52 

Since the .Manpower team had suggested that the Soils Testing 

activity should be transferred to FEAF Headquarters rather than re

tained in this command, it did not include the personnel required to 

perfom that function in its rec001mended reorganization of the 313th 

Installation Division listed \mder (2) above. However, in a table 

of proposed manning for the 313th Installations Division which would 

serve as a guide for the immediate future, Manpower did and the two 

aim.en, one graded American civilian, and nine Ryukyuans required 

to perform soils testing, as well as the single civilian Entomologist 

who was being transferred from the 18th Air Installations Office to 

the 3l3th Installations Division. This arrangement raised .the recom

mended division st!"ength to three officers, six ainnen, 19 U.S. graded 

civilians, and 13 indigenous personnei. 53 

Although this proposed reorganization was approved by Fifth Air 

Force on 7 May, it did no~ become effective uritil 1 June 1955.54 

After that date the mission of the Division Installations Office 

was limited to staff supervision, monitoring and coordination of 

command installations activities, and providing SQils testing service 

for Fifth Air Force as a whole. As a corollary to the re~rganiza.t~on, 

T 
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the 18th Installations Squadron was increased by three graded ci

vilian and four Filipino positions, while the 51st Installations 

Squadron was increased by eight graded civilian and four Filipino 

positions. The net over-a11· result of the reorganization was a saving 

of three officers, four ainnen·, 17 graded civilians, seven Filipinos, 

and 15 Ryukyuans--46 positions, altogether. 55 

On 1 June the Installations Division was re-established in the 

fonn of three branches--Management, Plans and Programs, and Facilities 

Support. The Management Branch comprised an Administrative Section 

and a Real Estate Sect_ion. The Facilities Support Branch was sub

divided into a Finn.Fighting Section, an Insect and Rodent Control 

Section, a Materiel Laboratory, and an Engineering Section. Under 

this reorganization, the primary miss'ion of the Installations Division 

became that of -monitoring and ~arrfing out the Facilities Support 

function-formerly known .as Maintenance, Repair; and Utilities. The 

Division Chief would also advise the FEAF Installations Representative 

at OKED ~oncerning the ¥..ilitary Construction Program for the Air Force 

on Okinawa. In addition, the division had the nonnal starr · responsi

bilities connected with installations matters. 56 

Survey of Maintenance, SuoplY and Services, Transportation, and 

Plans and Programs Functions: Following its study of the Installa

tions Division described above, the Manpower and Organization Division 

turned its attention to the other units of the Materiel Directorate, 

omitting only the Procurement Division from its scrutiny, since that 

agency was scheduled for. a more detailed inspection at a later date. 

As of 10 M8.y, the JJ'.ateriel· Directorate, · exclu·sive of the Instal_lations 
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Division, was authorized 20 officers, 35 airmen, and 16 civilians. 

Of the three officers and five ainnen authorized for the.Plans and 

Programs function, however, only one officer and an ainnan were ac

tually engaged in their nominal assignments, the other two officer 

and four airm3:11 spaces being authorized for Damage Control. At the 

time of the survey, the spaces allocated for Dam.age Control remained 

unfilled, with the result that the only work being perfonned in con

nection with this vital matter was by the Plans and Programs Officer" 

and an officer-assistant on temporary duty from the 51st Fighter Inter-

ceptor Wing. 

On the strength of their observations, the survey team was con

vinced that most of the requirements of the Materiel Directorate could 

be met by a readjustment of the existing authorization and workload 

commitments. Furthennore, in many instances the ·problem involved per

sonnel shortages rather than any lack of space auth o :ri zatforJs. The 

Manpower team also noted that the Procurement Division was perfonning 

work which would norn1ally be accompli9hed at base, rather than division, 

level. Still another subdivision of the ·directorate which had trans

gressed against the laws of good business practice was the Maintenance 

Division, which had erred in maintaining a Stock Record List despite 
~ 

the fact that that function was normally taken care of by· the Supply 

Branch. Again, Materiel had assigned a lieutenant colonel to the 

Rycan Central Ex.chang~ (REX) at Tengan _as Air Force Liaison Officer, 

even though no authorization for such a position had ever been for- · 

mally established. Finally, ranging afield into an area which might 

not be considered a manning problem; according to strict construction 

of the law, the surveyors could not help commenting that the existing 
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location of the Installations Division--physically separated as it 

was by a considerable distance from the balance of the Materiel Di

rectorate--tended to increase the administrative workloact. 57 

Having completed their study~ the Manpower team concluded that 

the missions of the Director of Materiel and all his division chiefs 

were clear, with the exception of Procurement, which would have to 

be made the subj ect of a later survey. It was believed, at first 

blush, that the upshot of the contemplated Procureinent Division study 

would ·be the transfer of that activity to the 18th and 51st Wings; 

however, this could not be said. with certainty until _completion of 

the actual surveillance. In the meantime, the immediate requirement 

of the Procurement Division for an increased perso~el authorization 

could be shrugged off as a situation only temporary in nature, and· 

one which should be met by requisition upon the over-all organization 

of the Materiel Directorate. As an extension of this concept, Man

power recommended that the Materiel Section be reorganized in such 

wise as to balance authorizations with workload requirements. 

In view of the need for protecting Air Force interests in any 

.5oint enterprise with the Army! s lzyukyus Con:u:nand, the survey team 

agreed that there was justification fer the establishment of a po- · 

sition for a lieutenant colonel who would act as liaison officer with 

the Rycom Central Exchange. Since the Damage Control program was 

not progressing as it should, mainly beca~$e of a shortage of per

sonnel, that office ought to -be manned and work started immediately 

to _place it in operation as quickly as p·ossible, this being, literally, 

a matte_r of life or death. Another reconmendation was that the entire 
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Directorate of Materiel move to the buildings already occupied by 

Installations, and that the two administrative sections be combined. 

Finally, the mission of the Communications and Electronics Branch of 

the Maintenance Division should be confineq to performing staff super

vision and coordination on matters pertaining to C&E maintenance. 58 

The physical move of the V.!Ateriel Directorate into Building T-4K, 

previously vacated by the reduction in size of the Installations Di

vision, was completed on 22 June 1955. 59 This spacious, well-ventilated, 

and excellently-lighted building added to_ the efficiency of the di

rectorate by raising morale· and relieving eye strain, in addition to 

bringing the scattered units of the section together in one compact 

area, making it a well-coordinated staff ~gency, at least in respect 

.... f . 't ti) o propinqui Y• 

Survey or the Procurement Division: We have seen that the Man-

power an:i Organization Division came to the tentative _conclusion, 

on the basis of a preliminary investigation, that the . Purchasing and 

Contracting functions coul!i operate most effectively and economically 

'Within the 313th Air Division at air base level. Before taking the 

plunge, howe_ver, these arbiters of creation or extinction in a 

shadowy ·domain of ectoplasmic spaces decided to have a closer look 

at the subje_ct. Of the 11 civilians, two ainnen, and one officer 

authorized the Procurement Division on 21 June 1955, the dat e of 

the survey, one Wage Board and three graded civilian spaces were in

cluded ~n · the Property Branch. However, ~s soon a:s the property 

accounts connected with the Kadena Airfield contract were cleared 

up with Vinnell-Wund~rlich, the Property function could be eliminated, 
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the Manpower people believed. From l July 1954 to 21 June 1955, the 

Procurenent Division had handled 56 major contracts, 17 routine con

tracts, 103 purchase orders, 63 delivery orders, ,hd _l92 contract 

actions in salvage. In spite of this volume of business--or perhaps 

because of it-the survey team began its reconnaissance with the 

conviction that the division was performing work nonnally done at 

base levei. 61 

When the Chief of Manpower and Organization visited the 18th 

Fighter Bomber and 51st Fighter Interceptor Wings to discuss the 

de-~irabili ty of placing th_e purchasing and contracting function at 

wing level, he wa~ told that the Procurement Division was rendering 

them such efficient service that they preferred to see this function 

r emain in the 313th Air Division, unless they could be assured that 

there were enough qualified personnel available who could be trans

ferred to the wings along with the function. Conversations ·between 

the 313th Procurement Officer and interested wing personnel developed 

the thought suggestion that several services being performed by the 

wings could be more economically handled through local con.tract. 

·As an additional argument for centralization, the· existing operation 

permitted .one procurement activity to serve both bases, making 

feasible the consolidat ion of purchase orders and the amalgaJ11.ation 

of construction projects under one contract, thus reducing bot h 

overhead and the number of personnel required to provide this- ser

vic•e. The Manp,.:,wer chief had l,ad some inl-ding of the importance 

of the Procurement Division's Property Branch prior to visiting 

the persons chiefly concerned, but it was only after talking to 
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these individuals at length that he ·J.·ealized the thousands upon 

thousands of dollars worth of government property at stake in the 

· Kadena Airfield contract. Once made aware of' this factor, he de

clared it "impe~ative that this function continue until these records 

are cleared. 1162 

Another factor of which he learned, forc.ing a revision of his ' 

original thinking, was the size of the salvage and scrap sales carri-ed 

out during the previous year, to the tune of $160,858.00. ·rr pro- . 

curement were concentrated in a single, central agency, sales could 

be carried out at greater profit to the Air Force, since larger 

quantities could be sold under a single contract, at the time that 

the number· of personnel required to handle these contracts and the 

amount of paper work were reduced. If purchasing and contracting ) . 

were placed at wing l~vel, two separate organizations would have to 

be establ ished, necessitating approximately 15 spaces, including two 

officer positions. Under the present operation, this function could 

be performed by one officer, two ainnen, and _·seven civilia"le, sup

plemented by an additional four civiliana ·ror temporary use in the 

Property Branch, until such time as completion of its present mission 

allowed that office to be de~ted. 

As a result of ite survey, the Manpower Division concluded that 

not only was the Procurement Division rendering efficient servi_ce to 

the various organizations of the 313th Air Division, but the wings 

had_not taken full advantage of local contracts and purchases to aid 

in accomplishing their missions. Ad.mi ttedly, _there would be several 

advantages in placing the procurement function at wing level; but, 

. all in all, it was more practical on grounds of economy, efficiency, 

and neceasity · (the shortage of procurement-trained personnel) to 
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have just one central office for the entire division. Finally, it 

was recommended that the Director of Materiel furnish additional per

sonnel to the Property Section of the Purchas;i.n~ and Contracti ng Di

vision, on a temporary basis, to assist in clearing up the property 

account with Vinnell-Wunderlich on the Kadena Airfield contract. 

Once these records were closed out, the Property Branch could be 

eliminatect. 63 

Reorganization of the Comptroller Function. 

On 15 February 1955, in preparation for the changeover from an 

air force to an air division headquart~rs scheduied to · take place on 

1 !-!arch, Colonel Charles s. Boehm_e, Deputy Chief of Staff for Com.p

troll~r, Headquart~rs, Twentieth Air Force, undertook to analyze the 

effect such a change would have on the Comptroller function. In his 

memorandum to the Deputy Chief of Staff for Operations, Colonel Boehme 

noted that of the five technical funct_ions perfonned by the Comptroller 

office, the functions of Budget and Finance would be deleted under an 

air division~ In addition, a portion of the Accounting and ~.anagement 

Analysis functions would no longer be required. The other functions, 

notably Statistical Services, would remain intact, however. As justi

fication for retaining the surviving divisions of the Comptroller 

Directorate at air division level, Colonel Boehme gave the following 

explanation: 

(1) The provision of statistical services was an ineluctable 

requirement of any headquarters level having reporting bases and 

coordinate eta.ff agencies of Personnel, Operations, Materiel,. 

and special staff activitie~ of such strengths as had been 
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proposed for the 313th Air Division. The Machine Processing 

operation was an activity which could not be reduced, regard-

less of the headquarte:rs' size or designation, si_nce the numbered 

air force headquarters could not asswne the existing machine work

l~ad or undertake to provide from numbered air force re sources 

the personnel or equiµnent for a Base Electrical Accounting 

Machine Operation (BEAMO) such as had been scheduled for Kadena 

Air Base. The workload requirement for the Statistical Services 

operation, therefore, would remain the same, notwithstanding the 

proposed change in headquarters. 

(2) The AccoW1ting authorization could be reduced by one 

officer· and three ainnan spaces, since Fifth Air Force planned 

to take over the Budget function, but the division would have 

to shoulder the balance of the Accounting burden stenming from 

nonnal operations by the base_s and coordinate staff functions. 

In addition, a ·small part of the workload would originate in 

the necessity for maintaining accounting records for the fund 

allotments, applicable to Twentieth Air Force's fiscal station, 

which would not be terminated for a considerable time in the 

future. 

(3) The Management Analysis Division could be reduced by 

one officer and one civilian space in consequence of the dif

ference· in responsibility requirements for engineering and 

special analyses at numbered air force level as cqmpared with 

air division level. The remainder of- the workload, however, 

would still be necessary, as long as an "analysis" or infonna

tion and control activity was maintained. The normal activity 
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of base unit operations and Air Force staff coordination with 

the Anny's Ryukyus Command ju3tif~ '3d the workload for Manage

ment Analysis and its presentation capability.· 

(4) The elimination of the Budget and Finance f unctions a t 

air division _ level, unaccompanied l?Y any c9rresponding reduction . 

in th_e requirement for coordination between Air Force and Anny 

Headquarter5 on Okinawa, plus the Wlity of Comptroller activities 

in coordinating with other staff agencies, made the retention of 

a Comptroller nec~ssary. 

Leaving the finn requirement of three officers, 35 airmen, and 

seven civilians for the Statistical Services Division out of con

sideration, the remaining authorization for the Comptroller Direc

torate would thus comprise seven officers, 14 ainnen, and seven 

civilians. Since the proposed reduction in ·strength described above 

would entail the loss of four officers, six airman, and two civilians, 

it could be said that the- directorate was sustaining a reduction of 

approximately 40 per cent-though, of course, there was no very valid 

excuse for omitting the Statistical Services Division from considera-

64 tion • . 

Reorgan~zation of the Intelligence Division. 

Tne maj~r casualty among the Twentieth .Air Force Headquarters 

staff sectione in the t ransfornation to air division form on 1 March 

1955 was, .as i rrlicated above, that of the Deputy · for Intel1:1-ge·nce. 

While the other deputates simply changed thei r designations to di

rectorates and absorbed a reduct ion in personnel authorizations 
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corresponding to t hei r decreased work.lo;).d and responsibilities; In

telligence was reduced to divis ion level an<l ma.de a part of the Di

r-ectorate of Operations. Personnel authorizat ions for Intelligence 

were reduced from eight officers, 17 a.innen, and on""..! civilian to five 

officers, 10 airmen, and the lone civilian. This reduction did not 

go into effect immediately, but was e£'fected, rather, through attri

tion, as the various individuals involved rotated to t he Zone of In

terior. At a later date, it may be noted, the loss of these overages 

·11as to create an artificial personnel "shortage. 11 

Coincident with the metamorphosis from air force to air division, 

the mission changed from a dual d"efensive and support role to a triple 

rol~ of defensive, support, and offensiv-e responsibilities. The added 

offensive mission increased the duties .of the Intelligence Division 

in th'9 same proportion, or by approximately one-third over the require

ments which it had home under the Twentieth Air Force prior to November 

1954. As an exai~plP,, addition of the offensive capability meant _that 

Intelligence would have to maintain air objective target folders on 

all targets east of 100° East Longitude, in addition to the air ob

jective folder system already maintained by direction of FEAF Head-

quarters. 

To meet these new requirements at a time when personnel strength 

had been whittled down, the Chief of Intelligence found it necessary 

to review each item separately, then curtail all excepting those found 

to be most essential. Closer supervision by everyone concerned became 

necessary, and ·longer hours ·were worked to meet these additional re

quirements. In view of the disproport_ion between workload and personnel 
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on hand, the only means_ of relief appeared to be the assumption of 

Fifth Air Force Intelligence of a part of the functions inherited 

from Twentieth Air Force, thus_ redncing the burden at air division 

level in consonance with the personnel available. 65 

By the end ?f April, the Administrative Branch of the Intelli

gence Division contained only two men to perform the duties previously 

performed by five under the generous Twentieth Air Force authoriza

tions, and its workload was not lessened by the loss of an ainnan by 

the Operational Intelligence Branch. The result of this latter blow 

was that all studies and reports orginated by the Operational Intel

ligence Branch were turned over to the Administrative Branch for 

final production. During the ·sarne month, the sust_ained and predicted 

losses of personnel led the -313th Intelligence Chief to decide that 

he would henceforth 1epend upon the Fifth Air Force for all intel

ligence studies hitherto prepared by his own office 0

66 

The Intelligence Division was really. beginning to feel the pinch 

resulting frcm the loss ·of personnel through rotation without cor

responding replacement as May came to an end. This situation made 

it necessary to curtail and., in some instances, delete such fu."lctions 

as the weekly intelligence briefings, which had been conducted in the 

past as a m~ans of keeping the CoI11I1ander, his staff, and subordinate 

comma7lders and their staffs current on the latest intelligence de

velopments throughout the world, and particularly in the Far East. 

In -addition, the briefings had generally included a major lecture on 

some topic of significance having a relation to curre~t intelligence. 

This phase of the briefing was designed as background infon.nation 
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which would assist .the audience in evaluating current intelligence 

and bring to their attention past developments which could affect a 

potential enemy's_ capabilities if that nation I s efforts were directed 

against the United States arid her allies. These briefings in them

selves had averaged only 40 · minutes every Saturday morning; however, 

the re search precediffg each one, the preparation of the lecture itself, 

and t he assembling of briefing aids consumed considerable time. In view 

of the demandB made upon -his pe~sonnel, at a time when their numbers 

had been thinned by the. Manpower scalpel, the Chief of Intelligence re

quested and was granted permission to discontinue the Saturday programs. 

The c1.1 rrent intelligence briefing -wi1ich had been presented each Friday 

67 
at the Conmander 1s weekly 3taff meeting was contj_nuecl, however. 

Reorganization of the Operations and Training Function. 

T'ne demise of the Twe.ntieth Air Force a'ld its reincarnation as 

the 313th Air Division wrought several significant changes in the or

ganizational responsibilities of the Operations Directorate's Opera

tions and Training Division. Although its name remained unchanged 

on command charts and official reports, the office assumed the character 

of 313th Air Division Command Post; and it was by this title that its 

personnel identified their section in answering the telephone or deal

ing in matters unofficial. As the division command post, it became 

the operational staff center for Air Defense Operations, TactiGal . 

Operations, Operations Services, and Electronic Warfare. In · the case 

of the last three,- all staff work connected with the planning, policy, 

and operation of these branches would be accomplished within this com

mand post, and it was assumed . that it would be so manned. In Air 

SECRt1' 



313th AD, 1955-I, Chap. I 173 

Defense matters, hzydever, a difficult situation was created by the 

location of the Air Defense Control Center (/\DCC) and the Air Defense · 

·combat Operations Center (ADCOC) at Naha Air Base--a considerable 

physical separation from the divi sion command post. To circwnvent 

this awkward arrangement, officials of this headquarters decreed that 

Detachment /11, 313th Air Division, already in existence at Naha AB 

since 16 August 1954 (-as Detachment #1, 1\·1entieth Air Force, of course), 68 

would oper~te the ADCC arrl ~~e ADCOC, with responsibility for staff 

action on Air Defense matters of an ininediate operational nature. For 

its part,_ the Air Defense Branch of the 313th Air Division Command Post 

at Kadena AB was clothed with responsibility for ail other staff a ctioE$ 

having _t o do with Air Defense. acting in this capacity as the specialized 

staff for the Deputy for Air Defense, through the Director of Opera

tions.69 

Following the inactivation of the 529th Aircraft Control and 

Warning (AC½W) Gr<?UP on 15 March 1955, the· Air Defense Operation Branch 

of the 313th Cormiand Post took over the direct supervision and planning 

of operations, supply, training, and administration of the 623d and 624th 

Ac&W Squad~ns, as well as the 313th Air Division's Detachment #1.70 

As a part of the reorganization of 1 Yiarch, the Flight -Operations 

Division was redesignated as the Operations Services Branch and made 

responsible for air traffic control, bombing and gunnery ranges, inte~ 

service coordination on air traffic problems, and other matters not 

specifically delegated to the tactical and air defense branches of the 

command post. 71 

On 6 April the electronic counter-measures (E(l.f) function of the 

313th Air Division was transferred from its long time home in the 
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Conmunications Division to the Operations and Tra ining Division; and 

its chief, First Lieutenant John V. Fay, Jr., was moved to the new 

section together with hi~ files and classified documents. With the 

idea, perhaps, of indicating the offensive as well as the more familia r 

defensive nature of the air division's electronics program, the Di

rector of Operations renruned this desk the Electronics \'larfare Branch 

and directed a series of step:; desiL-ned to improve ECM and ECCM 

(Electronic Counter Counter Measures) capabilities of the connnand air 

defense s:,stem.72 

This · headquarters received pennission from Fifth Air Force in 

May to disband the E(P. operators' school, which the 51st Fighter 

Interceptor Wing had ad.ministered. 1he primary purpose of the s chool 

had been to maintain the proficiency of ECM operators on SAC rotational 

air crews, but, according to the infonnation ·sent _by Fifth Air Force, 

SAC no longer required these school facilities. It was planned to 

transfer the personnel of the school to the "ECM Cell" being estab

li_shed in Detachment #1, 313th Air Division, the p rimary duties of 

which would be the followµ1g: 

(1) To man the ECM pos~tion~ of the E(;!M C-47 aircraft 

during 60 hours of ECM flying training conducted against the 

313th air defense system each month. 

(2) To plan details of ECM training missions and coordinate 

with all agencies concerned. 

(3) To maintain the ECM equiµnent in the C-4?, including a 

chaff dispense~, chaff chute, and chaff bin. 

In order to make implementation of the mission of the EGM Cell 

possible, the..-., Manpower and Organization Office requested Fifth Air 
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Force to authorize two ECM officers and seven airmen. 73 

June was a bad month for the fledgling Electronics Warfare Brarich., 

as Fifth Air Force eliminated all ECE officer spaces for the AC&W 

squadrons during that month. This left the command with authorizations 

for onlJr five ECM officers having a 3024 AFSC: two captains at this 

headquarters, two lieutenants at Detachment //1, and one captain at the 

51st Fighter Interceptor Wing Headquarters. As the period ended, how

ever, it was being tentatively planned to exchange one of the captain 

spaces at this headquarters for one of the lieutenant authorizations 

at the Naha detachment • . In addition to these officers, incidentally, 

the 313th Air Division was authorized two airborne radio ECM opera

tions, while Detachment #1 was allocated six EO•1 operators and main-
... 

tenance personne1. 74 

Reorganization of the Air Defense Organization. 

The historical period bounded at the beginning by l _ March 1955 

and at the finish by 30 J~e of the same year witnessed a major re

organization of the Air Defense organizatiqn of the Ryukyu Islands

with emphasis on overhaul of the aircraft control and warning com

ponents. 

As a sequel to the establishment of the 313th Air Division on 1 

March 1955, Detachment #1, Head.quarters, 313th Air Division, was 

organized and designated at Naha Air Base the same dateo 75 Pre

viousl¥, when-Detachment #1, Headquarters, Twentieth Air Force, had 

been established on 16 August 1954, Twentieth Air Force Regulations 

23-1 had stated that the mission of the new organization was 11To 

maintain the unit under its operational control at a hig.'1 _ state of 
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combat readiness and to conduct the air defense of the Ryukyus in 

that region defined . . • by a line oeginning at 30° N., 123° E., 

thence south to· 23° N., 123° 

thence northeast to 30° N., 145° 

thence east to 23° N., 132° E., 

thence west on the Thirtieth 
. 6 

Parallel to the point of origin. 117 

On the same date t hat Detachment #1, Headquarters, Twentieth Air 

Force, was organized, Colonel HiJJner C. Nelson had been appointed Com

mander, with an authorization of- nine officers, five airmen, and one 

civilian·. He was also designated as Air Defense Commander of the 

Ryukyu~, Air Defense Sector. 77 His staff officers were picked from 

the 51st !i"ighter Interceptor Wing and the 529th AG&W Group on t he 

basis of their lon ~ association with combat air operations or aircraft 

control and warning activities. The fighter interceptor and AC&W units 

w~re places under operational control of Detachment //1 immediately upon 

its activation, and it was fully manned and operational by 1 September 

1954. Although the authorization was larger, the actual staff at 

hand on that date comprised a Director of Operations, five Operations 

staff officers, and an Intelligenqe staff officer. Thus, the detach

ment was purely operational in scope, functioning as an Air Defense 

Combat Operations, responsible for the control and operation of the 

· 78 
air defense forces in the Ry11kyus area. 

The same ganeral order of the new 313_th Air Division Headquarters . 

which organized Detachloont #1, ·313th Air Division, attached the 529th 

Ar&W Grot1p ·and its three squadrons-the 623d, 62J"'th, and 85lst-to 

that detachment fer operational control and to the 51st Fighter In-

79 terceptor Wing at Naha AB for administrative and logistical support. 

· ,0 6 . · · ._, · 



313th AD, 1955-I, Chap. I 177 

As for the 852d AC&W Squadron--continuously assigned to th~ 529th 

AC/L.W Group subsequen!:. to its activation in the Bisha-Gawa ·area on 

25 November 1951, notwithstanding the fact that it• had been stat ioned 

at Andersen AFB, Guam, since 18 April 1952-this unit had been attached 

to Detachment #1, Headquarters, Seventh Air Force, and further attached 

to the 6319th Air Base Wing for operational and administrative control 

and for logistic support since 5 Ja.nuar-J 1955. SO Nevertheless, when 

the 313th Air Division was activated, the 852d Ac&W Squadron was a_s

signed to the Fifth Air Force, then further assigned to the 313th Air 

Division without change in strength or location.81 

The 529th A<2LW Grou:? continued to have as its primary mission 

the responsibility for attaining and maintaining the highest possible 

level of operational readiness in the assigned aircraft control and . 

warning -units incidental to the Ryukyus Air Defense System. Implicit 

in this responsibility was the operation of facilities required .for 

the detection and identification of aircraft around the area of the 

Ryukyu Islands and ground control of interceptors, the establishment 

of procedures and training, the ictentification and plotting of radar 

-tracks, coordination of ·ground cont~l interception, and the pro

vision of VHF/OF facilities for aircraft.82 

Nearly four years ~arlier, on 8 June 1951, ~nentieth Air Force 

General Order 33 had designated the Arh.W site at Yae Take, Okinawa, 

as Detachment #2, 624th AC&W Squadron; the site at Miyake Jima as 

Detachment #3, 624th · AC&.W Squadron; the site at Kume Shima as De-· 

tachment #4, 624th Ae&W Squadron; and the site at Okino-Erabu Shima 

as Detachment #5, 624th AC'kW Squadron. It was understood at the - same· 

time, even if not so stated, that_ the primary GCI station at Yontan 
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Mountain, operated by the 623d AC&W Squadron, constituted Detachment 

#1. Afterward, effective 1 October 1951, the Ar/4.W site at. Yae Take 

was redesignated as Detachment #2, 623d A~W Squadron, and withdrawn 

from the control of the 624th.83 The situation thus created remained 

unchanged, so far as responsibilities of the two squadrons _were con~ 

cerned, when the . 313th Air Division came into being on l March 1955. 

In the meantime, however, the powers-that-be had introduced one slight 

alte!'ation into the arrangement of the detachm_ents. On 15 August 1954, 

the day before activation of Detachment #1, Headquart~rs, Twentieth 

Air Force, Det.achment s #3, #4, and #5 at Miyako, Kume, and .Okino-Erabu 

respectively, were redesignated a~ Detachments #1, #2, and #3 of the 

624th AC&W Squadron; while the two sites at Yontan and Yae Take re

t~ined their designation as Detachment s #1 and //2, 623d Ar&W Squadron. 8h 

Ta.king a seve~:-league step toward the economizing of manpower 

within its area of jurisdiction, Headquarters, Fifth Air Force, an

nounced . the inactivation of four AC&W groups and the same nwnber of 

AG&W squadrons at Misawa, Itazuke, Johnson, and Naha Air Bases, as of 

15 March 1955. The affected units within this.command .were the 529th 

AC&W Group and the 851st AC&vl Squa.dron, the latter of .which had run 

. 85 
the Air Defense Control Center (ADCC). All personnel of the 851st 

AC&W Squadron were absorbed by Detachn_lent #1, Headquarters, 313th Air 

Division, while the communications and electronics specialists of the 

529th AC&.W Group were integrated into the 623d and 624th Ac&W Squadrons 

and the ADCC, with a few minor exceptions. After .the dust had settled, 

some of these displaced persons were transferred to this headquarters 

at . Kadena AB, for duty with the Communications Divisi~n. 86 In 
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anticipation of the group's inactivation, Colonel Newton M. Richard, 

Jr., its Conunander only since 5 February, was reassigned to the 51st 

Fighter Interceptor Wing on 9 March, leaving Lieutenant Colonel Harry 

o. Flathmann the toga of command-and the ungratifying task of can

pleting. the paper work involved in striking an Air Force organization 

frcm the active rolls. In takinP, over cowmand of the 529th AC&W Group 

for the home stretch to oblivion, Colonel Flathmann. was not stepping 

into an unfamiliar role; for he had held the same position from the 

time of Colonel Nestor E. Cole•~ departure on 16 October 1954 until 

the ar-rival of Colonel Richard on 5 February 1955 • . 

With the reassignment of the 6319th Air Base Wing . on Guam to the 

Seventh Air Force on 5 January 1955, and the attachment of the 852d 

AC&W Squadron to Detachment #1, Headquarters, Seventh Air Force, for 

operational and administrative control and lo~istic support, with 

further attachment to the 6319th ABW ·for these same functions, this 

headquarters saw no further purpose to t:>e ·served in having the 

assignment of that squadron remain vested- in this command. Accord

ingly, the Chief of Manpower and Organization requested Fifth Air 

Force to -seek reassignment of the 852d AC&W Squadron to the Seventh 

Air ·Force. The recoII111endation was ·favorably received at Nagoya and 

forwartled to FEAF o ~ As a resul.t, the Far East Air Forces issued 

orders relieving the 852d AC&.W Squadron from its assign~ent to the 

Fifth Air Force and 313t~ Air Division, and reassigriing it to the 

Pacific Air Force, with further · assignment. to ·the Seventh Air Force, 

effective 15 March. 88 

------
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In pasaing, while we are dealing with the last foothold of the 

313th Air Division in _the Marianas-the fi_nal link with the days when . 

a ~ise5ant Twentieth Air Force had made its headquarters in thost) . 

islands--we may pause to note that on 7 April 1955 the 6319th ABW 

was inactivated, and the 3960th Air Base Wing (SAC) was designated 

and activated at the same location, assuming the functions and respon

sibilities formerly delegated to the 6319th ABW. 89 Thus, by a series 

of events, the 852d Ar.&W Squadron ended its blithesome days as a unit 

of the Far East Air Forces and would up as a cog in the Strategic Air 

Com:nand war machine. 

At the same time tha.t Detachment #1, 313th Air Div_ision, absorbed 

the responsibilities of the defunct 851st AC&W Squadron, it was given 

an increased authorization on whi.ch brought its manning · st~ngth up 

to -20 officers, 121 ainnen, and one civilian. 90 

* . As relat&d earlier, Colonel Hilmer C. Nelson, the erstwhile Com-

mander of Detachment #1, was given the more prestigious job as Air 

Defense ·Com:nander, ~s Air Defense Sector, at the time the Twentieth 

Air Force became the 313th Air Division on l _March 1955. 1 '!his proved 

to be a short-lived position for Colonel Nelson, however, as the action 

-establishing it was rescinded on 23 March, and he was assigned to the 

newly-created post of Deputy for Air Defense, Headquarters, 313th Air 

Division. 91 His place :as Conmande~, Detachment #1, was taken by 

Lieutenant Colonel _Stephen J. Bertling 0 92 

Meantime, on 15 March, this headquarters pranulgated two directives 

pertaining to the ~a Air Defense System. Staff Memorandum Number 

20-1, which set forth the functions of the Air Defense· Control Center (ADCC), 

* See p. 139 or this chap~r. 
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proclaimed that that agency would operate directly under the 313th 

Air Division Deputy for Air Defense and be responsible for providing 

him with infonnation on all air activity in or approaching his area of 

responsibility. Furthennore, the ADCC would be responsible to the 

Commander, 313th Air Division, through the Deputy for Air Defense, 

for the following: 

(1) Maintaining a continuous situation display of informa

tion pertinent to air defense within the· prescribed area. 

(?.) Monitoring all active air defense measurei tak~n against 

unidentified aerial objects within t tG ~kyus Air Defense -Area 

and insuring that prom;1t a"ld aggressive action waa taken, in ac

cordance wHh ~::-:i~ting rules of . engagement. 

(3) · Opera.tin~ .:1nd :n~intaining all communica.tfons-electronics 

fac~.11 ti~ :, ::.r:cident to the op,9ration of the ~.DCC, 

(4) Maintainin g close U1tl <Jon with Air Route Traffic Control 

f :" •.~· ,:: ::,:i.3 :t~.·> .: of information requirgd for the identification 

of air traffic withi~ the rr~scribed sector of responsibility . 

('i) M:iintaining cloe& liaison with the Rescue Control Center 

(RCC), weather servi_ce, . And the Anti-Aircraft Operations Center 

(AAOC) tor the colle ·tio,1 ot Information affecting the air defense 

miesion.93 

The second direct.i-va published on 15 March was Staff Memorandum 

Number 20-2, which dealt with the general duties and specific respon

sibilities of the Deputy to·r Air De!onse. In addition ~o being charged 

with the corduct ot the air defense of the Ryl.J.kyu Islands, the Deputy 

tor Air Defen~e would be responsible to the 313th Air Division Comnander 
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for efficient discharge of the air defenge function, in course of 

which he would exercise direct supervision over all organizations 

of the command in matters relating to this subject. In more detail, 

the Deputy tor Air Defense was charged with responsibility for th8 

following: 

(1) The active air defense of th~ 313th Air Division area 

of responsibility within the Ryukyus, to include: 

;(a) Organizing and operating the air defense system 

within the area assigned. 

(b) Directly supervising the Air Defense Control Center. 

( c) Establishing policies and procedures and promulgatin~ 

instructions, policies, and training standards per

taining to the air defense mission. 

(d) Establishing and declaring air raid warning alert 

conditions, and providing warning service· for all 

uni~s and agencies within the air defense area. 

(e) Coordinating •ai.r defense matters and insuring that 

adequate comnunications (equii:ment and procedures) 

were established with adjacent ·air defense commanders 

for the rapid exchange of· air defense operational in

fo.rmation. 

(2) Exercising operational control of ill Air Force units 

made available for Ryukyus air defense and of all short-based 

Navy ·and Mari,ne fighter aircraft, when made available. 

(3) Dispersion or· available forces in preparation for the 

conduct of ' air defense .within the ~kyue Air Defense Area. 
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(4) Exercising operational control of shore-based Navy 

aoo Marine anti-aircraft artillery units not otherwise com

mitted, as -well as non-divisional Army AAA units. 

18.3 

(5) Develorment, in coordination with Army, Navy, and Air 

Force Canmanders, of procedures for the control rmd/or curtail

ment of air traffic and of radio and visual .facilities which 

might be used as navigational aids. 

(6) Developing and implementing, iri coordination with local 

Air Force, Army, and Navy Commanders, those plans required for 

air defense operations~ including ·passive and ground defense 

plans for all air defense bases, sites, and/or facilities. 

(7) Conducting air defense system training and testing, in

cluding air defense exercises, practice alerts (including black-
. . 
outs), maneuvers, and eomt;>ined operations. 

(8) Preparation and processing of all Qualitative Anal.ysis 

reports and recODlllendations for the improvement or weapons and 

equipaent a._ssigned in connection with the air defense mission. 

In conclusion, the staff memorandum authorized the Deputy for 

Air Defense to use the staff ·of Headquarters, 313th Air Division, to 

perfonn normal administration, logistics, &,d operational staff !unc

tions pertaining to air defense. Camnand control of any assigned or 

attached units of the 313th Air Division engaged in air defense would 

be exercised through· "no:nnal camnand channels. 94 

With the dissolution o.f the 529th AC&W Group on 15 March, the 

two surviving units-the 623d mxi 624th AC&W Squadrons-~ere placed 

directly under · Headqua~rs, 313th Air Division. There ensued a. 
temporary situation in 'flhich many adminbtrative, training, and 
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logistic functions fonnerly performed by the 529th were not clearly 

and specifically established as the particular responsibility of other 

agencies. It was assumed, however, that the appropriate Jl3th Air 

Division staff directorates would assume direct supervision ctVer oper

ation, administration, training, and supply of the two A~W squadrons . 

and Detachment #1. 95 As early as the end of March, most of the pro

blems conjured up by the AC&W shuffle had been solved, and by the 

close of the historical perio<f the remainder of them had been put to 

rest. 

As the reader may begin to suspect by now, the Ides of March in 

the year 1955 were nearly as busy a time for officials of the 313th 

Air Division Operations Directorate as they had been at an earlier 

day for the Messrs. Brutus, Caeaiue, Casca, Cinna, and other assorted 

senatorial conspirators of ancient Rome. Where the contemporaries 

of Caius Julius Caesar were consunmating plans for ridding their 

country of a tryant, on that day, however, Operations planners of 

this headquarters made 15 March 1955 meirorable for the spate of regu

lations, staff memoranda, general orders, and the like which they then 

issued. 

_In addition to the documents becoming effective that date to 

which we have alread_y ma.de reference, two regulations pertaining to 

the 623d ard 624th A~W Squadron~ were published on 15 March. The 

first of these, 313th Air Division Regulation No. 23-9, stated that 

as the 624~h•s mission it would be responsible for "detection~ 

identification, am direction of interceptor ai:rcraft against un

identified aircraft and other aerial ob,je eta entering the prescribed 

are·a of responsibility." I!} _addition, it would "be responsible for 
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providing navigational assistance to friendly aircraft.~96 The second 

item was 313th Air Division Regulation No. 2.3-10, which set forth 

the responsibilities of the 623d AC&W Squadron in language identical 

with that used -in reference to the 624th, but "'1.th the additional re

quirement that the 623d prov~ue facilities and persormel for an nltemate 

Air Defense Control Centere~7 

Not everything connected w-ith reorganization of the Icyukyus Air 

Defense System took placi3 on 15 March, howev:er, pr-eviously presented 

evidence n,) t ,,ithstanding. Ae a matt.el' of fact, it was t.he 22d of 

April be.fore this headquarte r was r eady to dispatch a letter on the 

"Administ~:~~ion, Operntion, and Support of the Headqu~<iers, 313th 

Air Division Facility at Naha u t o t he Canmandors cf Detachment #1 

and the 5h'.;. Fighter Interceptvr Wing. The .;vuimiir::~cation opened with 

a.r: explanation tha·t l, :-.e J e puty for Air Defense had been delegated 

· responsibilit.y tor superfision cner ~i-1 organizations of the c~ 

in matters relating to air de.fer.:,a , and he would U 6e t hf; .Jt a d of this 

headquart'3rs to carry out the staff functions pertaini ng to that sub j ect. . 

Or ganhati t1nally, the ADCC and the ADCOC at Na'1a constit·uted 

integral pa.rta of the 313th Air Di1,i , i ot1 Headquarters under direct 

super-vision of the Deputy for Air Defense. Toe daslgnati on NDetach

ment lfl, Headquarters, 313th Air Di vision,u had been authorized for 

tl:·e sole pur-po:J;) of satisfying administr-a.tive and reporting require

ments, and. it waB r~t · to be used except in instance a when certain 

regulations and directives made su~ designation necessary; for com

pliance with these req,J.irements. Orr all other itat t ers, the 313th 

Air Division Headqt1arte rs at Naha we ra to be re!erNd to as th.-; 
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Okin~'lrd ADCC or tho 313th Air Division Combat Operationa Center (Air 

Defense). 98 

Personnel of Detachment #1 would operate , the ADCC and tha Air 

Defense Combat Operations Center (ADCOC) , while staff functions re

lating to air defense would be performed by the /d.r Defense Branch of 

the 313th Operationa_ and Training Divi.sior.. Plans and policies per

taining to operation of the Ryukyus Air Defense System were t,o be 

pronrulgated in the name of this headquarters by the Air Defense Branch, 

i n coordination with the ADCOC. Air Defense Combat Operations would 

be executed by the ADCOC in accordance with policies estabUshed by · 

the Deputy for Air Defense. In addition, the ADCOC would ·prepare such 

operational procedures pertaining to _air defense as might be required 

by the air defense system to carry . out the policies, directives, and 

regulations of this or of higher headquarters. 

In addition to the ADCC and the ADCOC at Naha, a 313th Air Division 

· Collllland Post had been established at Kadena Air Base on a 24-hour 

manning schedule. Personnel of the Air Defense Branch, the 'factical 

Operations Branch, the Operations Services Branch, and the ECM Warfare 

Branch of the Operations and Train.L~g Division were ~11 Iilysically 

located at this Con-mand Post. 

Administrative support of the ADCC ·would be provided by the Com

ma,~der, 51st Figj1ter Interceptor Wing, in the _same manner as for any 

. . other tenant unit, or as separately directed by this headquarters. 

Logistical support for the ADCC was likewise to be furnished by· tbe 

51st FIW Coa:marrler, but staff logistics ~onnected with air defense 

would be the responsibility of this h-,adquarters. 99 

At the end of April, the authorization for Detachment #1 had 
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been changed from 20 officers to 19 and from 121 ainnen to 125, but 

the one civilian position remained inviolate. The actuai assignment 

as of that date w~s 26 officers, 122 airmen, and the single ;ivilian.100 

These same figures, both authorized and asaign~d, remained constant 

through May, but by 30 June a considerable disparity had become ap

parent betwen authorizations~ assignments; as only 99 ainnen 

were actually on hand to man the 131 spaces now allowed. Officer 

strength was more in line, though, ·as 20 officers occupied the same 

number of space allocations, and the previously assigned civilian had 

vanished along with his authorization. 101 

In ·consequence of the AC&W reorganiz_ation of 15 March, a problem 

of supply responsibility was created for Detachment #1, since logistical 

support of the ADCC had previously been perfonned by the ·85lst ACH.W 

Squadroo. Now that there .was no longer any particular· unit charged 

with this responsibility, maintaining the AD_CC became a perplexing 

business. Action was taken to cancel the Urrl.t Authorization List 

(UAL) for the de_parted 851st Ar.kW Squadron and establish in its 

place a UAL for the Air Defense Control Center, but higher headquar

~ers did not see fit· to issue any further orders concerning reapon

sibili ty for the ADCC account. 'fh:is neglect made it necessary for 

Detachment #1 to maintain 851st ~CJ&W Squadron account #1616, in order 

to continue operation of the ADCC. The problem· was f-inally solv&d on 

25 May, however, when UAL #1625 was assigned by FEALOOFOR specifically 

for the detachment. •102· 

. Supply of the ADCC . received an additional jolt from · another 

direction, llben "surplus" personnel were transferred to other or

ganizations, because the new table of distribution (T/o) for Detach-
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ment #1 called for only two supply specialists, whereas the last 

appro·1ed T/D for the 851st Af'n.W Squadron had authorized six. Making 

matters worse, the supply responsibility of ·Detachment #1 had become· 

greater :: .. ather than less, since it was now assigned logistical support 
. . 103 

of not only the ADCC but also the ADCOC. 

Representatives of this headquarters attended a conference at 

Fifth Air Force Headquarters in Nagoya during April, convened to dis

cuss the implementation of decentralized air defense operations and 

_Air MoYements foi'onnation Service (AMIS), both of which were scheduled 
-

for introdu~tion on 1 July 1955. Fifth Air Force's concept of Air 

Movements Infonnation Service was as follows: 

(1) All flight plan information woald flow from Base Opera

tions to the Air Route Traffic Control Center (ARTCC--formerly 

known as MATCbN), and from there directly to the particular Air 

Defense Direction Center (ADDC) concerned. 

(2) Flight pla.ri information would be stored in the ARTCC . 

and transnitted to the ADDC' s in accordance with a pre-arranged 

schedule. 

(3) The ADDC 1 s would pre-plot the track of the aircraft. 

(4) The aircraft would be identified immediately~ 

Under the decentralizatio~ plan envisaged by Fifth Air Force, · 

each ADDC would control a sub-sector in which it would have the re

sponsibil_ity of identifying _ all aircraft detected therein., and 

scrambling interceptors against such t"argeta as remained unidentified. 

This would require the establishment of an Air Movements Infonnation 

Service at each ADDC. As the initial step in. this direct~on, 313th 
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Air Division dir~cted that COIIl!lun.:cations between the ARTCC and the 

two ADDC 1 s at Yontan and Kume Shima be installed as quickly as pos

sible. Because of the lack of direct lines between the south sub

sector ADDC at Site 54 and the alert building on Okinawa, AN/TRC~l 

VHF/FM equiµnent would constitute the primary means of communication; 

and, in the event of this equiµnent ts failure, the ADDC or1 Kume would 

have to issue its scramble instructions via the Air Defense Control 

Center. By the end of April, such a voice circuit had been es~tblishect. 104 

The only re striction placed on the scramble authority of the ADDC 1 s 

at Sites 51 and ·54 was that on those occasions when weather was rep◊-rted 

or forecast to have a 500-foot maximum ceiling or visibility on Okinawan 

airfield::. limited to two miles, they must obtain special permission 

from the Deputy for Air Defense or from the senior controller at the 

ADCC before ordering interceptors aloft. The senior control.ler on 

duty within the ADCC was delegated responsibility for immediate op

erational control of the Ryukyus Air Defense System and given authority 

to overrule scramble orders from the direction ·centers when the tactical 

si tua~ion might so dictate. The ADCC controllers were also enjoined 

to allocate the figtlter alert duty "in ~:.1::h a manner as to insure the 

acccmiplishmant of the primary mission in both sub-sector areas of 

responsib~lity.ul05 

In concluding a letter of irustruction and admonition to the Com

mander~ of the 623d and 624th AC&W Squadrons·· on the :!Subject of the 

pr oposed ·decentralization of the Air Defen5e· System, the Deputy for _ 

Air Defense wrote the f'ollowing: 106 

SECRET 
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It has been noted that a common erroneous impres:5ion exiets 
among directors that ~crambles should be delayed until all 
methods of identification of unknown aircraft have been at
tempted, inq.luding the voice radio check at the 100-mil~ per
imeter from Kadena. Directors should be especially vigilant 
with all unknown t ·rack8 that are initially detected to the west_ 
of Okinawa, and with high speed targets in all areas of our ADIZ. 
In these instances, directors should scramble in sufficient time 
to complete the i nterception at a maximum range from Okinawa 
consistent with- interceptor fuel requirements. 

The program of modernization then underway in the Army's g?th 

Anti-Aircraft Artillery Group included conversion of the 22d AAA (AW) 

Battalion from its futile 40-mm. and M-55 .50 cal. weapon~ to the new 

75-mm. Skysweeper. By 30 April, all 15 of the new guns were deployed 

at their respective air defense po t:.- ltions, greatly strengthening the 

security of the bases on Okinawa against l0w-flying aircraft.* The 

old light guns thus rendered surplus were then si1i.pped to Japan for 

use by the Japanese Sel.f Defense Force. Particularly strength~ned 

by deployment of the Skysweepers was the Kadena Air Base C<Twplex, as 

the new autanatic . weapons were sited in a double ring aroW1d the base 

in such a manner as to provide multiple coverage of fire at ·any avenue 

of approach~lO? Yet, it is worth noting that eve·n this augmentation 

*or interest in this connection is· the assertion ln Newsweek's 
"Periscope" colunm of 1 November °1954 that 11The Anny's highly touted 
Skysweeper anti-aircraft gun has proved a dud against fast-flying 
jets in tests conducted .by research scientists. The radar-controlled 
automatic weapon works beautifully against propeller-driven planes 
but "thinksn too ·slowly to bring down jet ·targets. n The same colwnn 
in the issue of 26 September .1.955, however, was to call attention to 
a new Army guided missile, the Hawk, which would be used against low
flying _jet· aircraft. This weapon, after being fired to a great height, 
autanatically flipped over, then, having been "locked-on" the low
flying jet by ·i j:, s radar, descended at ultrasonic spee·l for the kill. 

SECRE1' 

. . . . . 0 .. 6 6 · , ""' . 

-----..:.... 



Sf:CREr' 1 

313th AD, 1955-I, Chap. I 191 

of AAA strength left unprotected ·a vu.lnerable _area which coi.2ld easily 

prave to be Okinawa' 3 Achilles heel. Until suc..ri time as the prograrrmed 

Nike anti-aircraft weapons arrived, local ground forces had no way of 

striking effectively against enemy aircraft coz¢.ng in at high altitudes-

and even Nike wa~ reported to be impotent against supersonic bombere 

and guided missiles. _ 

According to lleweweek Magazin~, "Even the latest u.s. jet fighters 

can't operate succeesfully at the altitudes the new Soviet jet bombers 

can reach. Only missiles like the new Nike II could hit the newest 

big planes. 11108 . This Nike II, acc_ording to t~_e same· magazine I s issue 

of 16 May 1955, had considerably more range, and _could carry tta far 

mo~ devastating punch with 'Which to break up ensny bomber formations~ 0109 

By implication, the original Nike could not cope with the -latest enemy 

aircraft, even though tt was reput<!d to have a speed of 1,650 miles--per

hour and a range of 20 miles. By way of aside, however, Newsweek's 

"Periscope" had stated a few months earlier that "Of the weapons now in 

operation, only a handful of the new F- 100 1s, plus the Nike ••• could 

even reach the Lfatest Soviet jey bombers."llO 

If we accept the Newsweek statement first quoted as more accurate 

than the last, the only· existing weapons capable of dealing effectively 

with high-flY;ing, supsrsonic aircraft and guided missiles appeared, 

then, to be Nike II., plus Talos and B()Olarc. The latter, manufactur&d . 

by Boeing, could be directed ,utomatically from a distant radar station 

to an enemy bomber long bef<>re· the latter neared ite target. Unfor

tunately, by the time either of these defensive missile systems was 

allocated to and actually installed on Okinawa, it, too, -might well be 

0 6 : . V. . 
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found obsolescent; for, as was only natural, the Air Force and the 

Army gave probable American target cities the highest priority for 

receipt of such weapons. Already Pentagon experts · believed that by 

the year 1962 they would have completed -an anti..:missile rocket which 

would travel at eight times the speed of sound and rise to 200,000 

feet, making it capable of intercepting an inter-continental ballisticeJ 

ill missile. 

But to return to reality and the · historical period, the Skys-weepers 

were directed by the T-38 fire control system, which employed the T-9 

· radar (also known as the AN/GPG-1) for searchi ng and tr~cking as a part 

of the T-41E2 director. The T-9 radar was used to scan the sky fran 

zenith to horizon for targets within its range of 24,000 yards, to track 

selected targets automatically or supply range data for manual track

ing up. to 22,000 yards, and to provide Computer T-27E with present 

position d~ta enabling the gun to .be laid accurately on the target. 

For the time being, personnel of the 507th AAA Operations Detach

ment continued to work at the ADCC, providing coordination with the 

}t1.ru~s Air Defense System, · although the AAA Corrmu1der moved his can

mand post into the new Anti-Aircraft Operations Center recently can-

1 t d t Suk
. 112 . 

· p e e a 1.ran. By June, the new AAOC at Sukiran haq. become 

ccmpl~tely operational; thereafter, most of the Air Force's neces~ary 

coordination ~d.th the AAA was conducted at the 313th I s primary ADDC 

at Yon tan, _Site 51. Even so, a few AAA liai~(.-n personnel remained 

at the Naha ADCC, and the t ·ransfer to decentralization was accomplished 

smoothly and efficiently. All things considered, the Deputy for Air . 

Defense could remark with some justice (and_ a slight touch of _ 

. · ·. . 0 ·. 6 ... .. . . . :~ -
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complacency) Uiat 11we are well ahead of the Japan-based air divisions 

in this concept, 11 which had been adopted 1:-y the Air Defense Command 

three years previously. 113 

If Colonel Nelson was indeed RUilty of · c:. g ram of boastfulness 

in this prono,mcement, he was also swift to counteract it by the 

hone s~j- :w exhibited at another point in the same report. For, after 

discussing the discouraging ~~sults of an air defense exercise con

ducted with appalling .success against the Ryukyus AO&W System, he 

confessed that, if the opinions of Fifth Air Force Combat Operations 

representatives were accepted as valid, "our ground radars are not 

doing f.. .i well as the same type units in Japan in the detection of 

high sp~ed jet targets. This 1 jet detection' remains a prime weak

ness of our system, an:l as yet no clear of final cause can be iso

lated .11114 

The island's anti-aircraft defenses wer~ further bolstered in 

April, when eight M-42 self-propelled 40-mm. AA guns arrived for ser

vice with the 84th AAA Battery of the Anny 1 s 75th Regimental Ccmbat 

Team, tha w:iit assigned to defend Okinawa against attack by sea or 

paratroop landings. Installed in twin mounts, .the new weapons, in

cluding the tracked vehicles on which they were installed, weighed 

24 tons and were manned by six· men-the commander, driver, gunner, 

sight-setter~ and two cannoneers. The 11Duster 11 , as it was called, 

had road speeds up to 45 miles per hour, .could fire 1.. .ri.aximum of 240 

rounds per minute, and was built to perfonn under all e)..:t~ uos of 

weather arxi over any type of terrain.115 
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If the Ryukyua Air Defense System were to be at all effective, 

it was necessar-~ that every possible ally be recognized and utitized, 

even though its contribution might not be readily apparent. The 

Twentieth Air Force had realized for some ti.me that the Air Weather 

Service was one of these agencies whose peculiar skills could be em

ployed to good advantage in the defense of the Ryuk-'.fU Islands, but 

it was not until 1 December 1954 that a detailed ·analysis of this 

potentia.l- reinforcement ·for the air defense forces was actually put 

on paper. At that time, thi·s headquarters addressed a letter to the 

· commander, Detachment #1, at Naha, · asking him to determine th~ scope 

of the weather support his forces would need as the air defense system 

developed. Colonel Nelson was reminded, in explanation .of the request, 

that the time element in alerting and scrambling aircraft had become 

so short that the ADCC controllers needed to be continually aware of 

the state of the weather over -~he area of possible interception, in 

order to deploy their forces effectively.116 

The letter went on to say that the weather service was capable 

of providing infonnation which might assist in detennining, or even 

improving, the effectiveness of the air defense system in the following 

five different ways: 

(1) By providing infonnation which could determine the 

effectiveness of the radar surveillance system. 

(2) By providing win~ information for climb and intercept 

capable of affecting the intercept problem. 

(3) By providing cloud cover and turbulence infonnation 

which. might determine the type of aircraft to be employed for 

interception. 
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(4) By providing controllers with up-to-the-minute infor

mation on tenninal weather conditions which might influence the 

aircraft recovery and, indirectly, the intercept problem itself o 

(5) By providing weather forecasts that might influence the 

dispersion of aircraft. 

The letter from this headquarters then pointed out that there 

were, in essence, four different methods by which this servi.ce could 

be prr,vided: 

(1) By establishing a forecasting cap~bility in the Naha 

Base Weather Station, in conjunction with an observing capability 

at each GCI station, Ea,rly \faming Site, and dispersal strip. 

(2) By establishing a forecasting capability of advising 

the controllers· at each GCI Station; by having the Naha Base 

Weather Station keep the ADCC infonned of the weather situation; 

and by maintaining an observing capability at each GCI Station, 

Early Warning Site, and dispersal strip. 

(3) -By establishing a forecasting capability at each ADDC, 

GCI, EW Site, and dispersal strip; and by maintaining an observing 

capability at all facilities except the ADCC. 

(4) . By establishing a forecasting capability in the ADCC 

and an obser-'1ing capability at each GCI Station, EW Site, and 

dis~ersal strip. 

Provided good communications were -also made available, the fourth 

solution-that of having a forecasting facility located in the ADCC, 

aoo each GCI, EW Site, and d~spersal strip equipped with weather 

observation equipment ani personnel-appeared the most practicable 
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and econcmical to weather officials.117 

.On 11 January 1955, the 15th Weather Squadron addressed · th~ Com

mander, Twentieth Air .Force, at length on the subject of consolidating 

the planned ADCC at Naha Air Base· and the Air Rout e Traffic Control 

Center (ARTCC) at Kadena Air Base. Informal conversations with com

munications personnel had disclose~ 1,heir conviction that many ad

vantages from a control standpoint would accrue fran combining the 

two facilities. That, however, was a matter for the communications 

people to discuss with this headquarters. The .15th Weather Squadron 

was itself interested only ::.n providing weather service to both the 

ADCC and the ARTCC by whatever means would prove the most economical. 

Incidentally, "Joint Operational Instructions for Far East Flj_ght 

Service MATCON Centers", a FEAF directive of 1 January 1952, had 

set forth several points of guidance in connection with the con

struction of MATCON (ARTCC) and ADCC facilities. One was that uThe 

desirability of physically combining MATCON and ADCC facilities is 

recognized, and this cont>ination will be effected whenever possible.n 

Another was that "At locations where new construction is necessary 

to house either facility, this construction will accomplish the 

physical con:bination of these agencies." A third stated that 11 Con- . 

struction of combined fae:tlities ar:id physical arrangement thereof will · 

follow general plans outlined in FEAF-E-JUD-113 Ca.iM Plan, gated 18 

July 1951.ua 

The 15th Weather Squadron then proceeded to list the · foll~ng 

sunmary of five defense weather problems which had a close parallel 

in air defense tactical considerations: 

SECRET. -
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(1) Weather forecasts were concerned with a well-defined 

geographical areao 

(2) Weather information and forecasts for battle spaces 

were related solely to upper air conditions. 

(3) Forecasts had to be prepared and presented within strict 

time limitations. 

(4) Forecasts for landing conditions were very important to · 

the successful recovery of interceptor aircraft, and · it was 

neceusary that they be available without delay. 

(5) · Radar weather reports available through the air defense 

surveillance net had to be fully utilized. 

Complementing this summary was the following synopsis of we;.1ther 

activities associated with effective Air Route Traffic Conli :a.~l: 

(l) Weather forecasts were concerned with a specific 

geographical area. 

(2) ·Flight following all aircraft to detennine the necessity 

for issuance of advisories to aircraft entering hazardous weather 

conditions. 

(3) Issuance of mid-point forecast s to incoming flights. 

(4) Monitoring, editing, and disseminating all aircraft 

reports. 

(5) . Furnishing tenninal and area weather i 11forrnation to 

ARTCC controllers. 

(6) Displaying appropriate weather info:ncation required by 

controllers in their operation of the ARTCc. ll9 

The reader, in all probability, must be struck by the great 

similarity i n t~~ problems confronting weather personnel manning an 
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ARTCC and those furnishing their specialized s-, rvices for an AD.CC. 

The sense of ur.gency--the demand for instantaneous action-is manifest 

in both. In addition, . this need might be sati sfactorily fulfilled 

in both .ca·ses only by face-to-face contact bei~ween weather and con

troller personnel. Furthermo·:-~, the ADCC, with weather information 

frcm their surveillance radar, an-i Lhe ARTCC, with .in-flight -weather 

reports, constituted sources of informat-ion which naturally supplemented 

each other. Data of this type were of great operational significance 

to both the ADCC and the ARTCC. In sunzc;.ary, it seemed most logical 

from ·an operational standpoint and economic~} from a management point . 

of view that the weather service to the ADCC and t i'1e ARTCC be pro-

vided by the same weather activity, at the same time, by the same 

personnelo 

The 15th Weather Squadron declared its readiness and rillingness 

to provide 24-hour specialized weather service to both the ARTCC and 

the ADCC, although physical separation of these two facilities would 

require the assignment of a minimum of eight trained, qua.1.ifiecf weather 

officers and eight weather observers. On the other hand, if the sug

gested consolidation were carried out, superior se~ice could be 

rendered with only four weather officers and four observers; while 

exactly half the weather COOl!lunications equiµnent and -expendable sup

plies would be needed. 

If such a co~solidation of the ADCC and ~h .~CC proved impos

sibl.e--a conclusion which the 15th . Weather Squadron Conmander could 

not accept as logical or valid-he recommended quite strongly that 
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a weather facility be established in the ADCC ¼~th mi.n..L~um delay. 

,;.o cite the corroborative •views of higher authority, Brigadier General 

~as s. Moorma.---i, Jr., Commander of the Air Weather Service, after 

conducting an on-the-spot survey of weather facilities and other in-

3tallations on Okinawa, had declared that this was an urgent require

ment. Finally, the squadron alr~ady had the nec~ssary weather equip

ment on hand, and by 15 February 1955 wou..ld also have the personnel 

to provide this service.120 

Having studios this letter, the Deputy Chi~f of Staff for Opera

tions for this headquarters indorsed it with the comment that he 

reco~nized the advantages to be gained from a conso~idat~~ ~:)eration 

of the ADCC and the ARTCC and had taken action to reprogram a cornt.:.;_el 

facility in the Fiscal Year 1957 Public Works Program. However, the 

results of a detailed survey indich~ed that the reccmrnended consolida

tion was not feasible at the present time. Since he did agree, h~N

o•.'er, that a weather facility should be established in the A11CC, · the 

DCS/0 requested that detailed require,:.~nts pertaining to comrmmica

tions, space, and the like be furnished Twentieth H~adquarters at the 

earliest f ... ~ssible date •121 

Luckily, the 15th Weath~r Squadron was in the happy situation 

of being able t( answer that the detailed requirements for space, 

communications, and other necessary items had be~~ presented by the 

Comnander, Detachment _ #7, at i'a11 a AB to the Ccmm.ander of the 51st, 

Fighter Interceptor Wing as far back as 3 January 1955. Althougl: 

~eliable voice cOl?iilunications_with the Naha Base Weather Station, 

the 51st Fighter interceptc~ Group, th~ 51st FIG Operations, and 

each fightf.Sr interce pt.Gr s qu adron were listed arr. -ti t he immediat~ 
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requirements, the 15th Weather Squadron "highly recommended II that a 

relatively new vi s ual conmmnications S"IJstem, 111'elautographu, be in

stalled as soon as it became available overseas. At the moment, its 

use was confined to the Continental United States, but long-range 

plans should contemplate its eventual inclusion in the system. · This 

Telimtograph SJ"stem would be utilized to relay special and rw1way 

weather observations from the base weather station or runway obser

vation site to the ADCC. If . the wea~her people were, miraculously, 

allowed to mold the ADCC "nearer to the heart I s desire, 11 they would 

require 60 squa~ feet of space for a forecasters I console on the 

ADCC dais, and 85 square feet nearby for plotting, analysis, and 

sequence display. Yet another 45 square feet, at least, ~ould be 

needed. for the communications equiµnent, with the necessary operating 

122 
space. As a footnote to the history of weather and the ADCC, this 

second indorsement was mistakenly addressed to the Commander of a non

existent Twentieth Air Force--an organization which had been inactivated 

.the previous midnightl 

Concurring in principle with these requirements of the•l5th Weather 

Squadron, the Director of Operations for the embryonic. 313th Air Di

vision 'instructed Detachment #1 to establish weather service facilities 

in the Air Defense Control Center, drawing on the 15th Weather Squadron 

for advice anc:(assistance.123 

Meantime, this headquarters had requested the 1233d AACS Squadron 

at Naha AB to provide, install, and maintain weather terminal equip

ment-teletype 'and facsimile--to ~~pport the estabUehment ·of a fore

casting section. in the ADCC. Toe Camnander of the 1233d AACS wae 
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quick to remind his superiors in the chain of command that he had 

only one teletype !}laintenance man assigned-a number not even suf

ficient to maintain · the facilities of the base weather section ad

equately. Before his squadron could aecept the additional workload. 

which would accompany the requested responsibility, it must have ad

ditional personnel with this same 36350 Air Force Specialty Codee 

· At the same time that the · squadron ccmmander declared his inability 

to meet the new demand being ma.de of him, he stated that he had 

taken action through the Na.ha Base Supply Officer to obtain the neces-

i t 124 sary equ µnen ·• _ 

This letter had hardly arrived at ·the desk of the Commander, 

1809th AACS Group, ere an indorsement was on its way to the parent 

1808th AACS Wing in Tokyo,: suggesting that no further action be taken 

by the AACS until the 51st Fighter Interceptor Wing submitted the 

proper fonns and requests. To b~gin with, the 1233d AACS" Squadron 

was not manned for installation work, as the 5th AACS Installations 

and Mainten~ce Squadron had been designated as the engineering and 

installation agency for the theater, and manned accordingly. In the 

second place, a review of pertirent communications programming docu

~nts did ·not- disclose any auth2rization for the provision of either 

facsimile service or a weather t~letype terminal at the ADCC. Thirdly, 

the 1009th AACS Group was unaware of any· previous action by the 51st 

FIW to submit a requirements le_tter, ·operations plan, or any other 

action to obtain Programming Cowmunications (PC) approval. or FEAF 

concurrence for a priority theater available installation. Finally, 

the 36350 AFSC wa,s -a critical career field within the FEAF Command, 
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and personnel were not available for reassignment for the time being. 125 

· The 1808th AACS Wing, completely in sympathy with the complaints 

voiced by its subordinate units, indorsed the basic correspondence 

to Headquarters, FEAF, with the observation that even if.the necessary 

communications equif.1I1ent were made available to the 1233d AACS Squadron, 

the requisite troop space authorizations and the actual corporeal 
' . 

troops would not be vouchsafed by AACS Headquarters, if Prograrraning 

Communications procedures were not followed. 126 . 

Since the various AACS officials had w1animously demonstrated 

their unequivocal opposition to providing assistance without formal 

action and extensive paper work, FEAF forwarded both correspondence 

and responsibility for action to Headquarters, Fifth Air Force. Too 

old a hand in matters of this kind to be at a loss what to do, the 

latter command quickly passed the problem right back to the 313th. Air 

Division, where it had originated, with instructions to submit its 

.. " . 
requirement for comrnunications equipment in accordance with established 

procedures, unless the equiµnent chanced to be already on hand or 

available from supply sources on Okinawa. If the latter were the case, 

the exact equii::ment should be listed in 313th 1 s letter of transmittal 

of Forms i295 and 1295a.127 

At the ti.lm the Twentieth Air Force Director of Colilnunications 

o·riginally requested the 1233d AACS Squadron, in all innocence, to 

collocate ·al"ld maintain certain equiµnent in. the ADCC for use of the 

weather people, he had not realized what a hornet's nest he would 

stir up. All he had wanted was to get a weather central operating in 

the ADCC earlier than would have been possible if he were t o wait fer 
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t he arrival of regularly prog rammed faciliti e s . In order to provide 

weather service on en interim basis , he had VBrbally coordinated the 

requirement f or extension of weather teletype and f a csimile faciliti es 

to the ADCC with officers of the 51st . Fighter Interceptor Wing. At 

that time he had understood that equiµnent to meet the above require

ment was available in Project 11-Comn stocks and that action was 

being taken to provide necessary on-base cable distribution between 

the ADCC and t he Naha Base Operations Building. In the same way, 

he had merely sought to obtain the personnel already authorized the 

1233d AACS Squadron, .so that t h e additional facilities could be ad

equately maintained. Nevertheless, acting though he had with the 

very best of intentions; the 313th Air Division Chief of Canmunica

tions found himself the target of a veritable barrage of hosti le 

indorsements and captlous objections, as so often happens in su.ch 

cases. 

As soon as he received the basic letter, to which ir1dorsements 

had attached themselves by now like barnacles to a sluggish tramp· 

steamer, the Division Communications Chief contacted the Camnander 

of the 1233d AACS Squadron to ascertain just what it was that the 

latter had had in mind when he wrote it. Certainly, the purport and 

tone of this letter were not all consonant with the impression of 

cooperativeness and optimism which the Connnunications Chief had 

acquired from their prelimina·ry conversations. These present dis

cussions re·vealed that not all of the nece5sary equ ipment had been 

~.me available for the installation, after all. Since · the 313th 
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Corm:nunications head felt tha.t the necessity for having these weather 

facilities in the ADCC warranted any course of action which would con

tribute to that - goal, he asked the CoilIDlander of the 51st Fighter In

terceptor Wing to furnish him precise infonnation on the status of 

Project 11-Corrrn. He felt that this was a neceGsariJ preliminary to 

the initiation of forn1al programming action, in view of the apparent 

miscons t ruction of his intentions which had been encountered all the 

way up the command ladder-and back down. Meanwhile, he requested the 

51st FIW to provide the Commanders of the 1233d AACS Squadron and 

Detachment #1, 15th Weather Squadron, with all possible assistance in 

. il . . li . d . 128 
establishing their ADCC fac 1t1es 0n a mite basis. 

The effects of this letter were apparent almost immediately, the 

weather forecasting facility in the ADCC becoming operational just 

two days later, 8 April 1955, and providing all nonnal weather 

services--albeit on a limited 12-hour basis, because of the ex

isting shortage of personnel. With the arrival of additional people 

in September, however, the 15th Weather Squadron planned to man the 

ADCC weather detachment· 24 hours per day. The Deputy for Air Defen3e 

looWed to the new station to supplement normal base weather data con

cerning winds aloft at very high altitudes, contrail fonnations, tem

perature inversions, and other in.formation required by the Ryukyus 

Air Defense System.129 

During May, personnel from FEAF' s Ccmmunications and Electronics 

Directorate visited t he Ar&W Wlits of the 313th Air Division for the 

purpose of installing a new system which would detenn.ine wh et her t he 

survei llance radar sets vere detecting all t he -t arget~ they sho1,ud 
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-detect, according to their theoretical ranges. If this system were 

properly employed, the Deputy for Air Defense believed it would 

prove of inestimable value in providing altitude information and 

ascertaining whether the sites were functioning with maximum ef

fectiveness. 

At the same time that improvement in this direction was looked 

for, the personnel situation, already deteriorating, became actually 

cruical- as May wended its leisurely way. The Air Defense Direction 

Centers were reduced to three-shift operation, and in some cases 

officers were . forced to perform the functions nonnally handled by 

ainnan technicianso 

'rhe Electronics Countez-Measures training program was per f c.rce 

:::urtaUed drastica ll,r when the EG! C-47 aircraft was stigmatized as 

unfly~ble on May 2d. Thenceforward, this command was entirely .de

pendent for its training upon the missfons of the 3d Air Division 

flown out of Guam. Near the end of JJ;ay, however, the Deputy for Air 

Defens e made arrangements with the Naval Air Facility at Naha AB for 

the latt'3r 1 s P2V Neptu.r1es to jam the AC&W sites on the ret1trn legs 

of their normal pati:ol missions. Colonel Nelson hoped that the 313th 

Air Division's monthly EQ.i requirements might be fulfilled through a 

. 130 
combinat ion of these two "foreign" sources. 

On 16 May, -15 B-26's, flying fndivi dually, and eight F-36F' s , in 

elements, simulated an attack on Okinawa at aititudes between 500 

and 39,000 f eet, under the ADX code name "Reaper 0 • . Although sane of 

t he B-26 's were detected, none of t he t racks were actually intP- :-cept ed . 

At t he same tL~e , over the s ame t arge t a r eas and appr oachi ng from t he 

same di re cti ons, f i ve Futema-baserl B-26 1 s likewise s imul ated an a ttack 
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* on Okinawa. This action was part of an "Operational Capability 

Test" prepared by the Air Defense office primarily to test the units' 

ability to assemble all Air Defense personnel in a sh0rt period •M 

time, with pa rticular emphasis on combat crews. From th~- evidence 

of observers' report s, it was obvious that the necessary check lists 

and inst ructions for such an operation had not been fonnulated by all 

of the unit commanders concerned. · An immediate r e sult of the · test 

was the correction of thi s deficiency. 

E.-xercise "Reaper" also re-emphasized the Ryukyus Air Defense 

_System's inability to detennine the altitudes of targets picked up 

within its area of c~verage. The height finders, "as usual;" were 

not operational during the te9t, and, although the directors merged 

the blips of the friendly interceptors with the target tracks on 

several . occa.si.ons, only one successful interception was completed. 

Too, the search radars again demonstrated their shortcomings in the 

detection of low-level and jet fighter targets.
131 

These failings '.'fere bad enough; but probably the most serious 

weakness revealed by these tests was in- connection with communica-

' 
tions. The air-ground communications at both Air Defense Direction 

Centers were able to transmit and receive only on UHF Channel 10 

during most of the period, with the inevitable result that this 

frequency was completely saturated • . Colonel Nelson felt t hat this 

situation might be corrected by moving addi t ional UHF equiJEent to 

*Futema Auxil iary Air Base, sit uated approx:i.mate l y six miles south 
of Kadena, comprised one asphaltic-concret e runway 9,000 1 x 150 ' i n 
size, with a 5C-0 ' over~J.ll on the north ar~ · a 250 1 overrun on the south. 
T'ne re were no facilitie s there except a tank f or avia t i on fuel. The 
ch: e f use of the strip was - f or training exe rci se s to t est mobility 
of units a."id r apid dispersal te chniq~e s . 
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the south sub-sector ADDC at Site 54 (Kume Shima) from othe r sites 

within the AC&W System. Point-to-point connnunications between the 

ADCC and the north sub-sector ADDC at Site 51 (Yontan) were also un

satisfactory, making it impossible to exchange the nece~sariJ liaison 

functions in connection with status and scrambles. 

Durin rs May, the command received assistance from the Navy in the 

forn of 12 F9F day fighters from the aircraft carrier Philippine~• 

They were placed on the alert status of "At East" (to be capable of 

becomjng airborne within 30 minutes) and were utilized for Air Defense 

sorties on 10 separate occasions. The cooperation received from this 

carrier unit was assessed as outstanding.132 

Perhaps thP. best Air Defense training of the year up to that 

time occurred during the hours of darkness on 10-ll June, when 13 

B-36 1 s penetrat_ed the eyukyus Air Defense System at approximately 30-

minute intervals, having withheld their flight plans from the ADCC _ 

and the ADDC 1 s. The Peace.makers of the 3d Air Division on Guam · 

figuratively threw the EQ.f tactical textbook at the defensive radars, 

including chaff, electronic jamming of the radars themselves, jamming 

of communications, and imitative deception. Because of the inexperience 

of the operators of this comr1and with these tactics, the controllers 

were able ·to_ conduct only two effective intercepts, despite the fact 

tbat they had approximately 200 ·miles of early warning of the B-36 1 s 

approach. 

On- 16 June, members of the Air Defense staff planned and executed 

a te st of the 18th Fighter Bomber Wing. A tot al of eight sorties, 
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consisting of four tracks, comprised the elements of the attack. 

Although some of the tracks ~ere detected, they were not scr~~bled 

on, and all of the fakers succeeded in reaching their targets, as 

the result of a mix-up in the local identification system. Despite 

the fiasco-like nature of the exercise as a whole, ~he Deputy for 

Air Defense found solace i n the readiness with which all personnel 

assigned to the AC&W and interceptor units provided a maximum Air 

Defense readiness with no. warning. 133 

One_ aspect of the air defense exercises which distressed Colonel 

Helson no little was the excessive amount of turnaround time consumed 

by the two wings, particularly the 18th Fighter Bomber Wing. Fifth 

Air Force operating instructions specified that interceptors should 

be capable of being reseri,iced and prepared for scramble ,.Ji thin 15 

minutes from the time of landing, althougj-1 this was not intended as 

a nonnal turnaround time. Yet, the 51st FTI.1' required 29.04 minutes 

for- this operation, on the average, and the _ 13th 1~0 .42 minutes . A 

prime reason fo r the inordinate amount of tilne consumed by the 18th' s 

aircraft, in the opinion ·of the Deputy for Air Defense, was the un

reasonable number of refueling delays to which alert F-86F 1 s ~ere 

subjected. These delays in _turnaround time could be eliminated, he 

believed., if the alert ai.rcra.ft of the 18th FBW wer3 given a higher 

priority for refueling • . The colonel al.5o observed that many pilots 

displayed an attitude of indifference to the Air Defense mission. 

This h ~ blamed ::>n fatigue res:.ilting from long pe riods of co::1finement 

in alert shacks that. we re devoi~ of the barest co;nforts for making 

11 ' occupane1J more supportable. - 4 
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Nearly three months late~, the Director of Material for thie 
\ 

headquarters demonstrated that he could put constructive critici9m 

to constructive use, as he took the various points with Which Colon~l 

Nelson had foWld fault in his report materiel-wise and attempted to 

correct them. At his instigation the petroleum office of the 18th 

Fighter Bomber Wing had published a new "SOP ·for Jet Aircraft Re

fueling" on 23 July which appeared "to have alleviated the difficulties." 

Colonel Ke:nnit R. Kann., the DM, also noted that work was then in pro

gress to improve th~ alert shack facilities. Thus, the June Air De

fense Report had borne fruit other than dust and mothballa.13~ 

Fifth Air Force conducted its second ·surprise.air defense ex

e~cise against the Ryukyus Air Defense System on 28 June, with the 

same discouraging results that had marked the previous test in May. 

Only one F-86F track was detected, and .that one at a distance of 

leas than 100 miles from Kadena, which was ~oo late to enabl~ the 

313th Air Division fighters to make~ successful interception. 'lbs 

ADX was lent greater verisimilitude, at the same time .that its ex

istence was brought hane to the bulk of the popu.lation of Okinawa, 

by the addition of a blackout. Thig test proved to be the best -one 

of this nature that had been coDiucted within the past year~ 'lbe Air 

Defense · Commander noted that personnel on mill tary install~tions cor

rected SOnJ3 of the discrepancies observed in previous tests, but con

siderable improvement was still needed before the isb.nd • s reaction 

could be coli.a idered acceptable. '!his blackout test was made more 

realistic th~ those of the past by the pres~nce of jet aircraft over 

th~ southern tip of the island while Okinawa was blacked out, and 
the firing o~ approximately 84 rounds of anmunition by guns of the -
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anti-aircraft artillery during a six-minute perioo. 

Summing up the corrlition of the Ryukyu~ Air Defense System as he 

saw it 10 months after first taking over the post of Air· Defense Com

mander, Colonel Hilmer c. Nelson found that a gradual improvement was 

discernible. This transformation he described in the following words: 136 

Two of our major components of air defense-fighter inter
ceptors and anti-aircraft artillery units-have converted t ·o 
newer weapons designed to reduce the effectiveness of enemy air 
actions, and these comersions are the major reasons for our 
increased capability. Personnel, recently assigned to the 
Ryukyus, traimd in the . Air Defense Camnand principles, func
tions, responsibilities, · and concept of operations are another 
asset that cannot be overlooked. · 

1he third major element of the Air Defense system., AC&W, 
has made the least advances during the past year. Th~ mission 
of providing early warning of hostile aircraft has been prin
cipally assigned to personnel operating the FPS-3 ground radar. 
It .is interesting to note that this set was designed to detect 
an aircraft similar in size to our B-29 and this radsr is fully 
capable of completing this objective. The detection of a pos
sible strategic attack is well -within the range of 1ts capa
bilities, a.rd it provides an . excellent tool for A<J&,W units with
in the continental limits or the United States. 

Within the Ryllkyus, it is my belief that the major threat to 
our security is a tactical attack by the IL-28. Every test con
ducted in the past year clearly demonstrated that we would have 
little or no waming of such an attack and little hope of re
ducing its effectiveness. · It is in this general area where we 
must have immediate improvement. A new modification of the FPS
J, called the GPA-27, is now in existence and increases the power 
~tput of thi~ set to the degree necessary for jet detection. 
It is my belief that all possible effort should bo made to ex
,pedite delivery of this item to the Ryukyus, as there is scme 
question conceming the program date. In the meantime., I am 
seeking the best combined technical adYice available from con
tractor and other t _echnicians in the ~, in· order to im
prove results from the present equipnent. 

Kadena Air Base Reorganization. 

With the discontinuance of the 6332d Air Base Wing and the re

organization of Kadena Air _ Base under the 18th Fighter Banber Whig 

on l May 1955, the operation of air bases on Okinawa under tactical 
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wing commanders, as outlin~d in Air Force Regulation 20-15, dated 

13 December 1948, became complete. Naha Air Base had already fal11:m 

into th~ desired pattern on 1 August 1954, when the 51st Fighter In

terceptor Wing returned to Okinawa from its Korean War tour of duty. 

Prior to l November 1954, the 18th Fighter Bomber Wing had been 

stationed at K-55 Air Base (Osan-Ni), Korea, as a parent base or

ganization, being transferred on that date to Kadena Air Base.- Colonel 

John Be Hurphy assumed command of the 18th FB~v on 11 September 1954 

and retained this post until the move to Okinawa, when the wing head~ 

quarters was reduced to a total strength of one officer and one air

mari. Fran 1 through 8 November, Colonel Murphy served as Commander 

of the 18th Fi©1ter ~mber Group; then, when the wing was ordered to 

move to Yontan Auxiliary Air Base on .November 9th as its role jn Ex

ercise _"Native Dancer", ·he simultaneously reassumed the title of Wing 

Commander. Movement Order OPR 116-A, dated 2 October 1954, directed 

the 18th FBW to_ redeploy to Clark Air Force Base in the Philippine 

Islands, where the 12th and 67th Fighter Bomber Squadrons-both · 

alumni of the Korean War-would rejoin the 44th Fighter Bomber Squadron, 

which had .remainP-d at the pennanent base of assignment, Clark AFB, 

throughout the war. Just five days later, on 7 October, however, 

the movement order was amended to send the 18th FBW to Kadena _Air 

Base instead or Clark. On 15 October the -movement order was further 

amended to direct shipment of 100 per cent or the eqtdpment for the 

entire wing (less the 44th FBS, of course). In ~rder to permit K-55 

to remain in business, though, certain supplies, equipment, and pub

licat ions, such as stock lists, technical orders, and regulations, 

were left behind. 
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When the time came to leave, the 18th Fighter Bomber Group, con- . 

sis ting of the group headquarters and the 12th an:i 67th Fighter BQl.nber 

Squadr<;)ns, moved ir.tact at 82 per cen t officer and 80 per cent ainnan 

strength. For its part, the 18th Field Haintenance Squadron staggered 

into Kadel)a with only JO per cent of its authorized officers and 1+2 

per cent of its airmen. As for the wing headquarters, its staff 

sections, and all subordinate units, they ma.de the move in nwue only, 

retaining exactly one officer and an ainaan for Lorning Report pur

poses-and to prevent their being inactivated. The remaining personnel 

of the -18th FB~·/ were transferred prior to departure to the 6171st Air 

Base Wing, which wa3 activated at K-55 on 1 November 1954. 

At the same time, Haa<lquarters, FEAF, issued General Order No. 

J.6h, relieving the 18th Fighter Bomber Wing, less the 44th FBS, !rem 

attachment to the Fifth Air Force for all purposes and attaching it in 

the s?111e way to the Twentieth Air Force, e.r.r~ctive l November 1954. 

Almost in the same legal breath, Twentieth Headquarters published 

· General Order No. 50, which confirmed the move of the 18th Fighter 

Bomber Wing _ and further attached the 18th FBW to the 6332d Air Base 

Wing for all purposes, as of 1 November. While so doing, the order 

was nevertheless careful to stipulate that the 18th FBW should remain 

assigned to the Thirteenth Air Force. Lest there be any misurxierstand

ing o~ the precise relationship intended to exist between the two wing 

conunar.ids , Paragraph J of the general order spelled it out in eyllables 

which left little to the i magination but much to be desired in tr-e 

way of c~rity: 
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Attachment for all purposes of the 18th Fighter Banber 
Wing to the 6332d Air Base Wing is further defined as two (2) 
commands perfomiing a .5ingle mission or duty together. Li.ke 
units .of the 13Lh Fighter Bomber \·/ing a nd 6332d Air Base Wing 
will join or do duty together. 1he senior officer o~ duty 
v.i.th· combined like squadrons, "shall, sub j ect to the pro
visions of the last preceding article (AW 119), corrmand the 
whole and give orders for what is needful in the service, . 
unless other wise directed by the President. 11 • (Reference 
Section 6 (f), Appendix 26, MCM 1951). 

Th~ emaciated 18th had not yet settled dm·:n at Kadena when 

orders arrived from FEAF directing its participation, as the prin

cipal perfonner, in Exercise "Nativ~ Dancer". Behind this mobility 

exercise was the well-founded conviction of General Earle E. Partridge, 

the Comroancer, Far East Air Forces, thRt the tactical units of his 

command, together with their mobile suppo:."ting echelons, were 11not 

fully capable of movin~ i nto the field on short notice and operating 

from their landing i triµs. 11 While cartain in :us own mind that t:1is 

was true, he was not di. all ready to accept the Bituation as il·

remediablti,. · With unannouni...ed, realistic, practice mobility exercises 

at f'r. >1quont intervals, Gener-c:1.l Partridge felt ~i .at, the forces of 

his command could--and r 11st--3oon achi-sve a degree of readinese .for 

ab~Jpt ~deployment which mig.~t mean succes~ instead of failure, 

victory ill place o! debacle, should wa!' break out again in th~ near 

future. l37 . 

At 18001, on 9 November i1j4, a radiogra~ from FEAF infonned 

this headquarters that the entire 18th Fighter Bomber Wing, including 

the 44 Fighter Bomber Squadron at Clark AFB, was o move to Yontan 

AAB as soon as possible. To take . the place of the 44th FBS at Clark, 

the 26th Fighter Interceptor Squadron was directed to redeploy frc:m 

its establi&~ed home at Naha to the big base on Luzon, taking with 
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it its supporting augmentation of 47 officers an:.l 2/4? ainnen. The 

lBth FBil was orrl~red to remain at Yontan for a 30-day period, as was 

the 26th FIS at, Cl3.rk, at the er.d of w~1ich botr.. would. return to thl3ir· 

regular stations, 

At the time o! the 18th's moveme~t from K-55 to Kadena, the only 

units which had actually existed in a nything more thar1 name only \-fer~ 

the 18th Fighter Bomber Group · and the 18th Field Maintenance Squadron. 

TI·1e former, consisting of the group headquarters and the 12th and 67th 

Fighter Bomber Squadrons , de~l~yed from Korea at 82 per cent officer 

and 80 per cent ainaan s t rength, as we hav~ seen; while the latter 

arrived on Okinawa with 30 per cent of its officer arnl 42 per cent 

of its airman ·aathorization. 

With the sound of t he starting gun for Ope::'ation ''Hativ'e Dancertt 

at 19001 1 - Uovember 9th J the elements of th~ 18th Fighter Bomber Wing 

began steeling themselves for the cold plunge in_to bleak Yontan 

A11Xilfa.ry Air Base. T'ne morning report for 10 Povember revefll~d a 

st~ngth of 84 officers and 267 airmen, compared with t:.he a uthorized 

manning of 189 officers and 1,207 airn1en. The 18th FBW, which had 

operated as a complete wing only 10 days before, now faced t h o task 

of completely rebuilding 11 of its 15 component units from a start;ng 

point of on;:) officer and one ainnan eacll. It being obvi,)us that the 

men o n hand were far too f~w to accomplish the huge t3. s k assigned the 

18th FEW, th i s headquarters directed the 6332d Air· Base Wing to ;nake 

both personnel and materiel availab le for immediate utilization in the 

exercise, 
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In pursuance of ~e se ins t. ructions, t:--,e 633 ~d ABH turned over 

40 o fficers and 721 ai n n<;n to form t he in :.tial cadre of su;>port-type 

person:1el, althougl i n sorr.e instances the se pe r s onr.P, l •.,-1e re drawn fr om 

f 11~ctir:-;ns and act~vi tie _s the,!1selves s'. ort of persor:inel. Tne first 

:i.nflw,: of TDY personnel from other Fa r Sas t comrna.-.,ds began dribbling 

j_nto Kade n:i late the eve:1ing of 10 November, where th ey were proce s sed 

by t h <3 Persont)/31 Directorate of the 6332d AB'd, t h":?n assigned to the 

rnth Fighter Bomber Wing . As these personnel frooi other c01wr!ands con

tinued to pour in through 15 and 16 November, the 18th FBW' was f ac~d 

with t h•'3 problem of phasing ln replacements .for the borrowed 6332d 

ABW personno:.il, disposing of overages that existed in the manning docu

ments, and 3eparat~ly identifying all personnel who had arrived 2.t 

Yontan AAB on TDY, PCS, or loan 3tatus; so that they might be matched 

with the co::--responding assignment spaces, enabling those who were sur

plus· to be returned to th~ir parent organizations. The first group 

of 22 officers arrl 499 airmen were r-et 1lrned to the 6332d Air Base 

Wing ~n 15 November, at the same t~~e th at additional aim1en and 

officers fr001 other FSAF u.-riits were classified as ov~rages and pre

parat i on 5 made for their departure to their home stat ions. 

As though physical shortages of· personn~l and materiel were not 

_ enough, the 18th Fighter Bomber Wing was further hamstrung by the 

lack of a firm ·concept concerning tha relation which should exist 

between i .t anc;i the 6332d Air Base Wing. Cn the very eve of the ex

ercise, this headquarters had been engaged in discu ss~ons with FEAF 

regarding the retention of both unit s o r · n4ctivating Lhe 6332d ABr/ 
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and incorporating ifs functions into those of a greatly enlargP.d 

18th Fighter Bomber 'ifing. In these conversations the Tnk1Jo command 

had been advised that approxi.!119.tely 800 additional spac~s and personnel 

wo uld be required to man the 18th FBW if it h2.d to be deployed at some 

tirro and, at the same time, leave un:impaired the abil:i.ty of the 6332d 

ABH to continue its nornial mission. 

Under the circwnstar1c~s , t he best that THentieth Air Force could 

do was to issue General Order no. 55 on 16 Novembe r, announcing th~ 

closing of 18th FBW Headquarters at Kadena AB as of 0629 hours, 10 

November 1954, .arid its openi ng at Yontan ·AuxiliaI7 Air Base, effective 

0630 hours the same day. The document also a>mounced that the 18th, 

less the /~4th FBS, remained attached to the 6332d A~ for adminis

tration and logistic support.; but operational control of the 18th, 

hitherto the responsibility of the ·6J32d Air Base Wing, wa s retained 

by this headquarters, ·which would itself exercise that function hence

forth. The assignment of the 18th FEW to the Thirteenth Air Force 

remained unchanged. 

The following month, on 10 December, with "Native Dancer" on 

its la$t legs, t hi s hec;.dquarters published General Q~jer No. 62, 

rescinding that section of General Order No . 55 which had attached 

t he 18th FEW .to the 6332d A&'1 for administration a.rid logistic support 

and retained operational . ccntrol of the fonner in the Twentieth Air 

Force. Under the provisions of the new general order, the 18th Fighter 

Bomber Wi ng, excluding the 44th Fighter Bomber Squadron, was attached 

o the 6332d Air Base Wing f or logistic support only, and to Head

quarters, Twentieth Air Force, f o r ad1m.nistration Md operational 
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control, effective 10 November 1954. Once mons, the 18th Fighter 

Bomber Wing .remained assigned to the Thirteenth Air Force, despite 

its physical separation from the area of that command's control. 

As December overtook 11Nati ve Danc~ru, more and more PCS people 

arrived each day to replace the TOY personn"l, who had, for th~ most 

pa.rt, done a good job, but _could never feel the same esprit de ~ 

as would men scheduled to be with the 18th Fighter Banber Wing for 

th~ full distance. The lack of a finn manning document hindered 

the creation of a stabilized organization in which the. positions -and 

duties could -be detennined. It wa.s felt, therefore, that once such 

a manning docUJJ1P,nt was definitely agreed upon and adopted, a great 

etep would have been taken toward getting the 18th FB'w established 

as an effective operating organization. 

'!he first week of Dece·mber saw the organization of a "holding 

party" of some 39 officers and 200 airmen whose mission was to carry 

out the duties of the 18th Flti upon its return to Kadena Air Base, 

working directly for the Wing Commander. The remainder of the wing 

personnel were assigned to base activities which were duplications 

·of 18th FBW functions, such as Special Services, Post Ex.changes, Air 
. . 

Installations Bhops, Motor Vehicle Maintenance shops, and the like • . 

fuis proved to be a knotty problem, despite the fact that thought had 

been g~ven to this project for some time, since the identification 

of permanent party personnel in their correct career fields could 

be based only on a manning document which remained subject to change. 

8y 7 December there were ]J6 officers assigned and 94 attached, against 

a total authorization of 236; while 816 airmen of the 1,434 authorized 
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were present in an assigned status, with 571 attached. 

As the final week of "Native Dancer" opened on 8 December, the 

arrival of PCS replacements in the 18th FB~ assumed crescendo pro-
-

portio_ns, while a corresponding increase in the TDY personnel being 

released also became apparent. With the acquisition of a large per

centage of permanent duty personnel, th~ 18th FBW attained for the 

first time a degree of stability which had been conspicuously absent 

since the very inception of the mobility exercise. Plans were made 

to handle a great exodus of TDY personnel in conjunction with the 

move to Kadena; for the housing situation made it imperative that 

as many release:':! be ·m,:.de as airlift and transient ·housing could 

absorb and units could lose without interfering 'With the ov~r-all 

mission. 11Side Winder" (the name given the -operation by which the 

various deployed units were ·to be returned to their regular basea) 

was on the verge of being crE111ked up for action, when 67 new people 

reported aboard for processing by the Wing Personnel Office. 

At 0700 hours, 11 December, Operc.tion 1tSide Winder•i got under

way. An hour later, the 44th Fighter Bomber Squadron .began its re

deployment to 9lark AFB, the tactical aircraft taking off in flights 

of four at seven-minute intervals. All aircraft arrived safely and 

on schedule. By late evening, aJ.l its cargo had been returned to 

the home base. At Yontan, meantime, as squadrons moved out and air

men and officers ~rived and departed, considerable confusion arose, 

making it appear t~at large numbers of TOY ainnen would .have to remain 

at the auri.li~ry airfi_eld overnight while waiting for aircraft to 

lift them to their permanent bases. At the last.minute, · howsver, · this 
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undesirable arrangement was avoided by the happy expedient of utilizing 

a gymnasium at Kadena AB as a staging area where all TDY personnel 

· could be proce3sed until airlift became available. 

'llie h~adquarters of the 18th Fighter Bomber :-:ing was officially 

transferred to Kadena Air Base at 0001 hours, 12 December, and t ho 

t_empora.ry one at Yontan was formally closed. As thi:: hours went by 

that day, 228 ainnen were released and flown _ ~mt fro::n Okinawa, con- _ 

siderably easil~.; the pressure, and by 1900 that . night the majority 

of the 18th FB~-J ur.lts had left Yontan, leaving behind only a small 

base complement to complete th,3 roll-up. As the operating units of 

the 18th Fighter Bomber Wing arriv&d at Kadena, they moved into the 

area fonnerly occupied by the 307th Bombar--Jment Wing (M), adjacent 

· 138 
to the flight line at the eastern end of the maintenance ap?"On. 

On 8 December 1954, the Twentieth Air Force Deputy Chief of 

Staff for Materiel (DCS/M) issued d·etailed 11Logistics· Instructfons 

for the Operation of the 18th -Fighter Banber Wing while Based at 

Kadena Air Base", with the object of outlining general policy and 

providing guidance on all major issues connected with the field of 

logistics_. 139 The instructions direct~d the Commanders of the 18th 

Fighter _Banber Wing and the 6332d Air Base Wing to prepare a Joint 

Tenancy Agreement, using as a guide the following infonnation: 

(1) General: 

(a) The 18th Fighter Bomber Group, 18th Air Base Group, 

18th Maintenance an.d Supply Group, 18th Tactical Hospital, and 

all of their subordinate elements would remain assigned to the 

18th FBW for all purpose3. 

· . - 0 6 . · ;_,,,. 
. ' . ,.. 



SECRET 
313th AD, 1955-I, Chap. I 220 

(b) The 18th FBW would place on duty by name, in similar -

positions, all personnel of the 18th ABG, 18th M~S Group, 18th 

Tactical Hospital, and their subordinate_ squadrons, except those 

personnel required to maintain Combat · Account AFS0-F79, jet 

engine minor repair (JEMR) 8.nd engine build-up, unit adrr1inis

tration, unit supply, and custody and in-storage maintenance 

of organizational equip:nent and supplies, ·in corresponding 

units of the 6332d Air Base Wing. 

( c) The 18th FBW would place its pro-rata share of JEMR 

and engine build-up personnel on duty with t he 51st FIW to 

assist Naha AB in the manning of the area responsibility. 

(ci) All organizational equipnent and supplies not 

specifically required by the 18th Fighter Bomber Wing or the 

6.332d _ABW in support of the 18th FBW would be packed, crated, 

and stored to facilitate deployment. 

(e) The 18th F&-1, in accordance with FEAF directive, 

would maintain a constant state of mobility and be prepared 

to mo,.re into the field and operate there on 12 hours' notice. 

(2) Suppl.y: 

(c.) The 18th _Supply Squadron would continue to · operB.te 

Combat Supply Account .AFSO-F79 in support of all elements of 

the 18th FIJf/ • 

. (b) All o:i:-ganizations of the 18th FB-1 would continue to 
operate their ovm unit supply., all requirements of which would 

be filled by requisitioning on AFSO-rr9. 
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(c) Combat Account AFSO-F79 would. requisition on AF-726-30 

(Kadena Base Sup_ply) for all items of supply and equiprnent. except 

those peculiar to F-86F aircraft, whi.ch would be r equisitioned 

by AFSO-F79 directly on AF-718-DS0 (6400th Air Depot ~·ling_, 

1'achika.wa AB, Japan). 

{d) Stock levels of F-86F it.ems would be established and 

.maintained by AFSO-F79 in accordance with FEAF Materiel Directive 

67-7. Stock levels of common· items and items of support train

ing and administrative type aircraft. would be rnai~tained by 

AF-726-SO. 

(e) Combat Account AFSO-F79 would be maintained in separate 

· facilltie s from _AF-726-SO, and their stocks were not to be com

mingled. 

(f) Consumption data on all items required to support the 

. 18t.l-t Fighter Bomber Wing would be compiled a.nd kept curr~mt by 

A,.T."SO-F79. 

(g) AFSO-F79 would report AOCP (aircraft out of commission 

for parts) only where F-86F aircraft were concerned. AF-726-SO 

would report AOCP on all other items. 

(h) Reparable items appearlng on the FEALOJFOR Automatic 

Return List would be returned to the depot in accordance with 

FEALOOFOR instructions. All other reparables would -be turned

in to AF-726--00 fo~ further processing. 

(i) Salvage generated by 18th FB'i organizations wae to be 

sent directly_ to -the 6332d AF!II disposal activity. 

SECRET . 

· · ,· 0 6 •. . :.,.; ·. : · 



313th AD, 1955-I, Chap. I 222 

(j) Equipment excess to the UAL requirements of the 18th 

Fighter Bomber Wing would be turned-in · to AF-726-SO and held in 

segregated storage f.P-nding disposition instructions frcm t his 

headquarters • 

. (3) Aircraft 1faintenance: 

(a) OrgE1nizational maintenance, _including periodic main

tenance, would be the responsibility of the tactical squadrons •. 

(b) Field maintenance, except jet engine minor repair and 

engine build-up, would be performed by the 6332d Field Maintenance 

Squadron in accordance with the Joint Tenancy Agreement to be pre

pared by the 18th FBW and the 6332d ABW. 

( c) Jet engine minor repair and engine build-up were to be 

-accomplished by the 51st Fighter Interceptor Wing, Na.ha AB, in 

accordance with the FEALOOF0R Area Support Plan. 

(4) Vehicular Maintenance: 

(a) There would be only one Base Motor Pool, one Vehicular 

Field Maint enance Shop, a,nd one Production and Cont rol activity 

at Kaclena AB, and all of these functions would remain the re

sponsibility of t he 6332d Air Base Wing. 

(b) Organizational and field maintenance ·would be the 

responsibility of the 6332d ATM, in accordance with the Joint 

Tenancy Agreement to be prepared by- the 18th FJM and t he 6332d 

. ABW. 

(c) General purpose, special purpose, and engineer type 

vehicles of the 18th FBW would be processed through field main

tenance be_f'ore being issued to unit s or placed in storage. 'lbe 
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priority for repair of these ,,ehicles would be governed as 

follows: 

1. Prioritl I - Those vehicles included in Phase 

I of the Mobility Plan. 
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2. Prioritz II - Those vehicles included in Phase 

II of the Mobility _Plan. 

3. Priority III - Those veticles required for official 

use by the 18th Fighter Bomber Wing while based at Ka ena AB. 

4. Priority IV - All other vehicles. 

(d) Ground-powered and materials - handling eql:11-pment of the 

18th FBW would be processed through field maintenance shops and 

placed in Type I storage, except those items of equipment re-0 

quired by the 18th FEW and the 6332d ABW in support of the for- . 

mer. TM.s equipment wae to be stenciled 1-d th weight, cube., and 

dimensions, as well as color-codad in accordance with the Wing 

Mobility Plan. 

(e) Vehicles and equipment in Type I storage would be 

maintained in accordance with Technical Order 19-1-80. 

( 5) Transportation: 

(a) T'ne operation 0f a Base ·Motor Pool would continue to 

be the responsibility of the 6332d Art~. 

(b) Only one Base ~otor Pool would be authorized for Kadena 

AB, but sub-pools might be -permitted when required in the interests 

of good management. 

' 
(c) · Motor vehicle requirem.en t .3 of the 18th FBW while based 

at Karlen.a AB would be furnished from 18th FBW assete . All other 
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18th . FBW vel1 ic les we re to be placed in Ty-.eJe I s torage, in ac

co!'dance with th.at same ubiquitous Technical Ord~ r 19-1-SO 

mentioned above. 

(d) All vehicl~s were to be stenciled with weight, cube, 

and dimensions, and color-coded to facilitate their movement by 

phases in accordance with the Wing Mobility Plan. 

(e) Comercial transportation functicns normally assigned 

to an aj_r base would continue to be perfonned by the 6332d . AFM. 

(6) Air Installations: 

(a) The 18th FBW while based at Kar.lena. AB would ope rate as 

a tenant of the 6332d AFJ# • . Consequently, there would be but one 

Air In~tallations activity at. Kadena AB, and this function would 

continue t.o .be the responsibility of the 6332d ABW. 

(b) All installations t:;pe work required by the. 18th FBW 

while stationed at Kadena. AB would be perfonned by the Instal

lations Squadron of the 6332d AB'vl in accordance with the Joint 

Tenancy Agreement to be prepared bJr the 18th FBW and the 6332d 

ABW. 

(c) All funds for installations type work to support the 

18th FB'd would ·be included by the 6332d ABW in its budget requests. 

It appears, from all the evidence availabl~, that the Joint Tenancy 

Agreerr~nt so optimistically anticipated by the DCSjM never actually 

materialized. On the contrary, it was his definitive letter of 

"Logistics Instructions" frcrn which we have. just quoted that b~ught 

about the greater pa.rt of such coordination between the .two wings as 

was realized. Because -of special commitments within the respective 
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organizations, a complete integration of corresponding squatlrons on 

th'3 base never ca1~11S! to pass, but the!' ':? i s evidence that per3onnel of 

the H3th FBl'l were amalgamat ed with t hose of t~e 6332d ABW in certain 

h l r • 1 · t • . l4Q s. ops an( ~ac1 1 ies. 

Fran 17 through Z7 Januar-.1 1955, the lSth Fighter Bo.'.!1ber Wing, 

together with all ot.her units of the Far East Air Force s , t ook part 

in War Games Exe rcise "Blue Racertt, which was terminated 3.head of its 

scheduled complAtion date ">vhen the Unit ed States Gaverrunent decided to 

furnish air cover for the joint U.S. - Chinese Natiohalist evacuation 

of more than 30,000 civilians, soldiers, and guerrillas fra:n the . 

Tachen Islands, only a stone's throw frcm the coast of Corrmunist . 

China. Late in Januarj -1955, Headquarters, F~AF, directed the es

tablishment of Air Task Force Fifth, Provisional, and the deployment 

of the 18th Fighter_ Bomber Wing . with all its tactical squadrons and 

required echelons of support to Formosa for a period of not less than 

30 days. This deployment ·was to be known by t he code name "Mother 
11.µ_ 

Hubbardn. 

Late in the evening of 26 January, this headquarters received a 

message from the Commande_r, Air Task Force, Fifth (Provisional), 

directing the 18th FEW to dispatqb 18 aircraft of the 67th FBS to Chia-

Yi, Fonnosa, and 18 F-86F 1 s of the lZth FBS to Tainan Airfield, on the 

same island. The TWX further requested the Thirteenth Air ·Force to 

send 18 aircraft of the 44th FBS a t Clark AFB to Tao-Yuan, Formosa. 

ill aircra_ft were to arrive at their respective· bases a~ llOOI. Air

lift of personnel and equiµnent for the 18th FBW would be furnished 

SECRET 



313th AD, 1955-!, Chap. I 226 

by cargo-type aircraft of the 315th Air Division.; which "!OUld be 

sent to Ka.dena and _Clark as soon ns possible after 09001 the same 

day. In the meantime, the initial support personnel and equiprnent 

for the units would be airlifted by unit support-typl'3 aircraft. 
142 

Effective Z'1 January, the 44th FBS was reli~ed from its pre

vious attachment to the 'Ihirtaenth _Air Force for all purposes and 

returned to control of the ~8th Fighter Bomber Group.143 To fill · 

th"' void created at Clark AFB by the 44th' s departure, FEAF directed 

that the 69th Fighter Bomber Squadron, a subordinate unit of the 

58th FB\i, d~ploy from its regular base at K-2 AB (Taegu, Korea) 

and move into Clark until the 44th FBS returned from its Formosan 

vacation. To leg&l.ize this move, FEAF simult&n~ously relieved the 

69th FBS from its attachment to Fifth Air Force for a.11 purposes 

and reattached it to Thirteenth Air Force for operational control, 

administration, and logistic support·.14_4 

Two days later, on January 29th, Air Task Force Fifth, Pro

visiontl, was attached to the Pacific Air Force for operational 

control;145 then; on 1 February, the entire 18th Fighter Banber 

Wing, including ail .three, tactical squadrons of the 18th Fighter 

Bomber Group, was relieved fran attachment for all purposes to the 

Twentietn Air .Force and was attached to Air Task Force Fifth, Pro

visional, for operational control· and to Headq11&rters, Fifth Air 

Force, for administration and logistic support while covering the 

evacuation of personnel and materiel from the Tachens to Formosa.146 

By 12 February the evacuation or the Tachen Islands had been 

·completed successfully, without any interference from the Oliness 
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Comm.Wlists, making it possible to return the various Air Force units 

to th~ir regular bases. First to be aff~cted were th~ Headquarters, 

18th Fighter Bomber Group; the 67th Fighter Bomber Squadron; Head

quarters, 18th M&S Group together with its th~e subordinate squadrons-

the 18th Field Maintenance, 18th Motor Vehicle., and 18th Supply; 

Hea.d.-auarters, 18th Air Base Group, with its fo.ur. subordinate squadI\1ns-

the 18th Air Police, 18th Communications, 18th Food Service, and 18th 

Installations; and . the 18th Tactical Hospitalo147 These units were 
~ 

relieved from attachment to ·Air Task Force Fifth, Provisional, for 

operational control and to Headquarters, Fifth Air Force, for ad

ministration and logistic support, as of 16 February, being attached 

to Twentieth Air Force for operational control, administration, and 

logistic support. 

· The following day, 17 February, the 44th FBS was relieved frcm 

attachment to Air Task Force Fifth, Provisional, for operationaJ. con

trol and from attachment to Headquarters, Fifth Air Force, for ad

ministration and logistic support., being attached therewith to the 

'thirteenth Air Force for operational control and . logistic support. 

Administration was retained by the 18th Fighter Banber Groupol.48 

Last of the Tachens support units to return · home was the 12th 

Fighte·r Bomber Squadron, which was relieved from its attachment to 

Air Task Force Fifth, Provisional, for operational control and to 

He&dquarters, Fifth Air Force, for administration and logistic 

support on 19 February. At that time, the 12th FBS was attached to 

the Twentieth Air Force for all of these same purposeso149 
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When the 313th Air Division was activated at Kadena AB on 1 

March 1955 to replace the old Twentieth Air Force,. the 6332d Air 

Base Wing was relieved from assignment to the latter, reassigned 

to Fifth Air Force, then further assigned to the new 313th Air 
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Division, without change in strength or location. At the same 

time, the 18th F&n, less the 44th FBS, was atta~hed to the 313th 

Air Division for administration, logistic support, and operational 

control; whil e the 44th FB3 was attached to the 18th FBW for ad

ministration. This headquarters, in tum, attached the 18th FBW 

to the 6332d AfJd for administrative and logistical support, except 

for those items peculiar to F-B6F aircraft.151_ 1he same da,.v saw 

Headquarters, Air Task Force Fifth, Provisional, attachP,d t.o the 

313th Air Diyision for administrative and logistical support. 152 

Subsequently, on 29 March this organization was further attached 

to the 6332d ABW f'or the same purpose~.153 

en 15 March, Fifth Air Force notified the 313th Air Division 

that · a team of 17 officers_, seven airmen, and one civilian from 

that headquarrers would arrive at Y..adena AB on the 21st to study 

the advisability of discontinuing the air base wing and_ augpienting 

the 18th Fighter Bomber Wing so that it could accomplish the base 

support mission. The 313th Air Division was directed to develop 

manning- requiremente in the meantime for augmenting the 18th FBW; 

to prepare charts showing_ current organizationai functions ar!d 

manning authorizations for the two wings; and to develop and be 

prepared to discuss any appropriate counter-proposal or arguments 

against augmenting the 18th for the above purpose. The message 

added that the ~oncept ·placing the responsibilities for base sup-
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port oper~tions on tactical wings was accepted and pract i ced through

out Fifth Air Force. Besides the l{anpower tea111, · t h'! Fifth· Air Force 

Inspector General would also arrive on 21 March to conduct a general 

inspection of the 18th and 6332d Wings.154 

The report submitted by the Fifth Air Force teani after a stay 

of approximately two weeks at Kadena made out such a strong case for 

eliJninatir1g the 6J32d Air Base Wing and augmenting the 18th Fighter 

Bomb.er Wing to fill a dual role that, on Li April, Headquarters; FEAF, . 

g:we its approval to the consolidation plan and set the date on which 

it would become effective ~s 1 May 1955.155 
&J thus postponing the 

fonnal inactivation date, FEAF Manpower authorities hoped to benefit 

from a 25-day trial ~riod in which they might observe and analyze 

the shortcomings of a fighter bomber outfit attempting to play the 

part of an air base wing. -An excellent battle steed, Pegasus might 

fail completely as a.plow horse • . At the same time that FEAF approved 

the change, officials of thci.t headquarters cautioned their subordinates 

in Fifth Air Force not to forget the 18th FBW's r~sponsibility for 

supporting units of the Strategic Air Comr.nand at any ti.me--including 

those occasions on which the 18th might be forced to redeploy to 

another location.156 

On 5 April 1955, therefore, that portion of 313th Air Division 

General Order No. 2 t.'hich had attached the 18th- FBW to the 6332d Aff,J/ 

was rescinded by a new directive, attaching all assigned units of 

. the 6332d AHtl to the 18th FBW for all purposes. The · same order 

designated the ~8th Fighter F3cmber Wing Co1llllander as Installations 

Co-:miander of KP.dena Air Base and all off-base assigned units.157 
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The actual ma:Jtication of the 6332d Air Base Wing by the 18th Fighter 

Bomber Wing began on 5 April with the transf~r to the latter of all 

personnel, with the exception of one officer and one ainnar~ in each 

staff section and each subordinate assigned unit. These latter per

sonnel remained under the jurisdiction of the 6332d ABW for morning 

report purposes until the time of official merger on 30 April 1955.
158 

On 12 April HeadquartP.rs, 313th Air Division, published Regulation 

23-2, which etated that the mission of the 18th Fighter Bomber Wing 

was to prepare the 18th Fighter Bomber Group and supporting elements 

for combat in both fighter-bomber and fighter-interceptor roles, with 

emphasis on the former. The document also announced that the wing 

was organized as a combination T/0 and non-T/0 unit, directly sub

ordinate to the 313th Air Division. The 18th was provided with a 

headquarters and such other facilities, personnel, and units as 

s..~ould be considered necessary to carry out t~e above assigned mission 

an:f the various responsibilities which it entailed. In addition, to 

complete the required elements of the mission, certain groups, de

tachlrtents, and squadrons of specialized C'JDll!larld were attached. 

The Conmander of the 18th Fighter Bomber Wing was directed to 

exercise command jurisdiction over all assigned units ar~ those 

attached for all purposes. He was also to administer, provide ad

ministrative and logistical support and/or exercise operational con

trol, as directed, of such other units as might be attached. More 

spe~ifically, he was held· directly responsible to the Con:mander, · 

313th Air Division, for the follcnd_ng: 

(1) Maintaining assigned tactical units and their support 

elements as a highly mobile, combat-ready force. 
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(2) Providing combat-ready aircraft and crews for active 

air defense, as directed. 

(3) Commanding Sector 11E11 in accordance with joint Rycom-

313th Air Division SOP in connection with damage control, to 

i"nclude keeping the wing damage control plan current by testing 

and executing the various phases as outlined in current directives. 

(4) l-1aintaining a forward operating base with the necessary 

personnel, equipnent, and facilities to provide immediate and 

adequ.ate support of units of the Strategic Air Comna.ad, tactical 

elements of ·the Far East Air Force, and the Military Air Tr~s-

. port Service, including administrative and logistical support 

of SAC units a_s a matter of highest priority. 

(5) Administering, operating, and maintaining Kadena Air 

Base and assign~d off-base installations in accordance with AFR 

24-1. These off-base installations were as follows: 

Bolo Auxiliary Air Base 
Yontan Auxiliary Air Base 

· Ie Shima · Auxiliary Air Base 
Tori Shima Bombing and Gunnery Range 
Kobi-Sho &mbing Range . . 
Higashi-Onna Ammunition Depot 
Kadena Village Amnunition Depot 
Joint Explosive Ordnance Depot An.~ex 
Awase Globecom Transmitter Annex 
Deragawa Transmitter Annex 
Onna Point AFSS Radio Receiver A.'1.Tlex 
Sobe Transn1itt~r Annex 
Sobe Globecom Tran3Ilitter Annex 
Koza Globecom Relay Annex 
SBRAZ AACS Radio Range Annex 
Okuma Homing Beacon Station 

. Kadena Village Area 11C" Housing Annex (Morgan Manor) 
Bishagawa Hou.sing Annex · 
Koza Contractor Housing Annex 
Bishagawa Dock Annex 
Koza Contractor Vehicle Park Annex 
Bishagawa POL Annex 

(6} Provi~ing an air terminal at Kadena Air Base for mili~ary 

aircraft. 
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(7) Maintaining optimum organizational, administrative, 

and operational efficiency to include the proper utilization, 

. classification, and assignment of personnel. 

(8) Conducting continuous training programs to develop 

and maintain the maxim.um professional qualification of personnel 

and the ma~imum capability of assigned and attached organizations. 

(9) Issuing a mission directive to each unit assigned or 

attached for all purposes·. 

(10) Furnishing administrative and logistical sup;J0!'1. , as 

required, to Headquarters, 313th Air Di "': i sion_. 

(11) Maintaining current general em9r t :~ncy plans for th~ 

defense of Kadena Air ;._k_3 P, £nd the assigned off-base in~tal

lations; c0-·, rdinating these plans with Army, Navy, an~ ('J : .t.er 

Air Force Commanders as a.) proptiate, a..~ i ith civilian agencies 

as dii·ected; and ;'1r-L1taini.ng a state of rea.rliness for the ex

acution of these plans. 

(12) Joint planning, training, and or,,.; r- c-. ::.nns rith friendly 

forces, as required. 

(13) The security of all assign9d and atta cr. :• pe :·soru1el 

and equi;ment, other t ·.a.n for internal equifXI1ent of special 

activities. 

(14) The internal security of assigned installations, and 

the defense of these installations agains t acts of sabotage or · 

or gan~zed attack by enemy agents, units, or groups, to include 

orgcil1izi~~, equipping, a.o:l t r aining ass~gned troops for ground 

defense. 
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(15) Formulating adequate pa.s sive defense measures for- in

st allations, equipnent, personnel, a.rrl dependents under juris

diction of the 18th Fighter Bomber Wing. 

(16) Control of construction programs, a s directed, and 

staff super.rision of air installations activities. 

(l?) Providing air9raft f9r and supervising the combat pro

ficiency flying of Air Fore~ personnel assigned within the . area 

of responsibility to activities withou·t organic facilities for 

the accomplishment of such flying. 

(18) Preparing plans and policies for the conduct of psycho

logical warfare, as directed. 

(19) Participating in disaster relief and domestic emer

gencie3, in accordance with plans formulated by Headquarters, 

313th Air Division. 

(20) Conducting th~ aerial spray prograr,~ for the Ryukyu 

Islands. 

(21) Adminietering and supervising the Air Force Civilian 

Personnel program for Okinawa. 

(22) Administering Port Acc01mting- Activi ties (Pipeline) 

for Air Force personnel -arriving and_ departing Okinawa. 

(23) Providing and maintaining in a current status a Target 

Intelligence Center. 

(24) Perfonning such other tasks a s might be directed by 

the Commander, 313th Air Division. 

The Commander, 18th Fighter Bomber Wing, -was a11thorized direct 

coomunica.tion with other local Army, Nav-,r, and Air Force Comnanders 

and the heads of civilian agen_des, as appropriate, on matters per-
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t aining to his mission • . However, · direct comrnunication with other 

maj or commands would be aut hori z~d by th i s h eadquarters for specific 

matters only. 159 

On 12 April this ·headquarters received an infonnation copy of a 

message. sent b;r Fifth Air Force to FEAF, recomm~nding that the manning 

for the 18th Figjiter Bomber Wing be based on the complete peacetvue 

T/0 for a three-squadron tactical group ~uthJrized and manned at 
. ' 

Kadena Air Base. Clark AFB appeared capable of adequately supporting 

an in-place squadron as long as it remained at that field, but in the 

event that .the 44th FBS should deploy on a mobility move, .the big 

Luzon base would be unable to provid~ the needed military support. 

Fifth Air Force rec'-lIIlllended that the existing authorizations be left 

unchanged and that spaces and personnel to support the 44th FBS 

during mobility moves be furnished by the 18th Fighter Bomber Wing. 160 

Two days later, Fifth's recoomiendati~n was strengthened by a message 

from Thirteenth Air Force stating that the ei:itire support for the 

44th Fighter Bomber Squ~dron was built into the authorization at 

Kadena AB, and recommending that this support be kept there. In 

· the event that FEAF approved Fifth' 15 plan, Thirteenth Headquarters 

promised to forward the 18th FBW a proposed Unit Manning Document 

(UMD) arrl Unit Authorization List (UAL) for support of the 44th FBS 

in the field which would draw on the experience the 'i'hirteenth had 

· 161 
acquired as the result of "Native Da"!cer" ~'ld "Mother Hubbard". 

When a copy of the Organization and Manpower Survey resulting 

from the Fifth Air Force team'~ visit of late March was received by 

this headquarters on 26 Apri l, it revealed an authori zation of 91 
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officers and 1,811 airm1:m to augment the 18th Fighter Bomber Wine. 

This was the allocation previously agreed on by the Fifth Air Force 

tea..'Tt, the 313th A.ir Division Manpower Office, and the 18th FBW Man

power Office. A new Table of Organization (T/0) for the 18th FBW 

received about the sa~e t~ increased the officer authorization by 

six, but deleted 100 ainnan spaces. T'nere was no change in the 18th 

FBW•s non-T/O authorization except for a slight decrease in grade 

from that which had been requested in the reorganization.162 

Fifth Air Force directed discontinuance on 1 May 1955 of all 

assig~ed units of the 6332d Air Bas~ Wing, except the 6332d USAF Dis

p~nsary, the personnel thus rendered surplus to be returned to control 

of the Commander, 313th Afr Divi5ion.163 With this action, the death 

knell of the well-meaning but indolent, and often bungling, giant that 

had been the 6332d Air Base Wing was sounded. All that remained was . 

to make some provision for the host of dependents left behind-attached 

units · orphaned by the passing of the parent organization that had 

guided and nurtured them for so loni . Not oblivious to this respon

sibility, the 313th Air Division wasted no time in publishing a general 

order which attached all of these bereaved units t~ the 18th Fighter 

Bomber Wing in precisely the same manner as they had previously been 

attached to the 6332d Air Base_ Wing.· The 6332d USAF Dispensary, lone 

survivor of the wholesale liquidation, was similarly attached to the 

18th FBW, for all purposes. 164 

This headquarters 1'!Cei ved a warning order from Fifth Air Force 

on 6 May, requesting that the 44th Fighter Boolber Squadron be alerted 

for a permanent change of station from Clark AFB to Kadena AB, and 
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that the 26th Fighter Interceptor Squadron be similarly prep£tred for 

a PCS move from Nah.a AB to Clark AFB, with a readiness date of 17 

June 1955 for the two units involved. Shortly afterward, a conference 
I 

of 313th Air Division and Thirteenth Air Force representatives was 

held to detennine the personnel and equipment arrcmgements th~t would 

have to be made in connection with this transfer of units. 165 As it 

tumed out, however, these preparations aimed at making an early ex

change of squadrons possible '.ient for naught; for- it was mid-July 

before the movement actually took place. 

Relocation of the 33d Air R.escue and 80th Fighter Bomber Squadrons. 

An interesting example of cause and eff~ct was the requirement 

that the 33d Air Rescue Squadron move from Kadena Air Bas~ to Naha, 

in order to make room for the 80th Fighter Bomber Squadron. The 

latter, with the achievement of atomic capability, had acquired a · 

very high security and operational needs. With no other location 

~vailable on Kadena for the 33d ARS, officers of this headquarters 

took the only course available and shunted thP- organization to less 

congested Na.ha Air Base, where it settled down on 15 April 1955. 

Movement of the 33d Air Rescue Sguadron: Late in March 1955, 

F'EAF directed the permanent movement of the 33d Air Rescue ·Squadron 

from its location on Kadena Air Base to a new-area at Naha AB. This 

change of station came about as the result of extensive planning 

action aimed at one specific objective-the relocation of t.he 80th 

Fighter Bomber __ Squadi-on to a more suitable area on Ka.dena AB. Be

cause of a change in unit mission, the 80th had a requirement for 

ramp space and buildings ~~ch would provide a greater degree of 

security for its equiIJilent and more immediate access to supporting 

SECRE'T* 



313th AD; 19~-I, Chap . I 236 

activities. The space and buildings on Kadena occupied by the 33d 

ARS were found to be best suited t o meet this requirement; therefore, 

the decision was made t o transfer t he 33d ARS to Nar1a to make this space 

available for the 80th FBS. 

In accornmodati.ng the r escue squadron at Naha, representative s of 

the ·-various commands concerned-the 313th Air Division, 51st Fighter 

Interceptor Wing, 2d Air Rescue Group, and the 33d Air Rescue Squadron 

itself--had to consider a number of problems • . Allon£ ·these were the 

question of suitable ramp space, ope rations buildings, quarters , support 

facilities, and communications requirements. In addition, changes in· · 

capability for carrying out rescue coverage from a base designed for 

·fighter-intercepto_r ope rations were considered _as a planning fac;tor. 

Finally, th~ mov.e had to be completed with a minimum interruption of 

rescue service. 

Ramp space close to operational buildin~s was selected at' Nana, 

and adjustment s were made in h a rdstand areas occupied by base flight 

aircraft. Eight quonset-type buildings formerly occupied by the 

recently-eliminate.d 529th AC'&W Group were selected for Operations and 

the Rescue Control Center. Thirteen quonset bUlets were diverted 

for use as airman barracks, while bachelor officers were quartered 

in pennanent billets. Housing in the . Kaden~ area was retained by 

personnel of the 33d ARS whose dependents were present in the com-

mand. 
166 

First to begin its exodus was the Supply Section. &tween 12 

and 18 April, a /+0' flatbed tractor-trailer ma.de three trips from 

BECRE1 
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Kadena. t o Naha; a 6x6 truck drove tth e sau,':l · route five times; while 

a weapons carrier ma de an 8st1mated six trips between the two bases 

before the move was completed. Upon their arrival, the Supply people 

found_ the condition of the Suppl y area and the buildings allocat ed to 

the 33d Air Rescue Squadron to be very poor by compari son with the 

fonner facilitie s at Kadena. The s t orage space at Naha. was i nadequate, 

until an area for t hat purpo se was finally enclosed, approximately 

.30 days late.r. Because of the limited nature of the storage space, 

the efficiency of the Supply Section suffered greatly, until time 

pennitted storine: and binning of the supplies and property. The 

principal difficu.lty under which Supply labored at its new home, 

however, WrtS th~ lack of parts for the five SA-16's, one H-19, and 

one SC-47 ,-mich comptlsed t.he squadron aircraft, · and the absence of 

proper communications equipment. Although ·unfamilarity with N~~a Base 

Supply's procedures hampered th~ work of the Supply Section to some 

extent at first, the personnel of the 51st Fighter Interceptor Wing 

with whom they had to do proved 11very cooperativen in att~mpting to 

assist the newcomers a~d give them the support they needed. 167 

'lbe official transfer of responsibility for administrative and 

logistical support of the 33d Air P2scue Squadron took place on 14 

April, the 51st FlW assumin·g these burdens from _the 6332d Air Base 

Wing.168 

On 14 and · 15 April, the Rescue Coordination Center (also known 

as th~ Rescue Control Center) was physically relocated from K.dena 

to Naha; while an advance element of personnel maintained a listening 

watch at the new station with ground radio equiµnent, and airborne 
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airc!'aft monitored traffic control frequencies. The greater part 

of the equipment was moved on a flatbed trailer, well lashed down 

and euarded by an armed officer. For one day during _the moveffient, 

the ADCC "stood in" as the Rescue Coc.rd5.nation Center, _until com- 

munications facilities could be established in the new operations 

area. Luckily, p~rha.ps, the appar.,~nt efficiency and preparedne_ss 

of the RCC were not 3ctually put to the test, while the move was 

in progress, as no rescue missions o·ccurred during that crucial . 

period. Some difficulty was encountered at first in providing air

to-ground radio ser'.fice, because of antenna interference from other 

perman~nt ~tructures; however, Naha Base personnel quickly set up 

a 90-foot pole on which to roount the antennas, tied-in the RCC 

ground station to its transmitter site with four pairs of cable, and 

generally assisted in altering power ~upplies, stringing antenna~, 

and attending to various JJlrltters indispensable to radio communica

tions. With the antennas erected· high enough to clear the surrounding 

obst~uctions, communications facilities were able to operate with a 

minimum disruption in service. 

The actual working space available in the Naha Rescue Coordina

tion Center was f'<;>und to be slightly gre~ter for the cel}te-r proper, 

but considerably less for the ground radio station. While the con

dition of the new area s_uffered by comparison with the old RCC at 

Ka.dena, the building was more centrally located and nearer to other 

squadron functions. One advantage which the new tenants found was · 

an asphalt-tile floor-a luxury which had not been present in t,he 

.ro:nner building. In the matter of telephone communications and. 
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other logistical support, however, Naha Air Base fell far short of 

supplying RCC reqilirement s. On 7 May, most flagrant in the mani

!.e station of this shortcoming , telephone com!ll.mi cations failed so 

badly that an intercept .) f a crippled C-47 narr owly e ~caped being 

conduc ·~ed without the supervision of a mission ._x-1r.ander. As a 

direct result of this inc i d •?r.t, mission commander policies, alert 

ere¼ ;~olicies, and certain ope r ations prol.: e<"! ·.;res were revised • .,, . 

Although tlle quonset h.Jua.:n g the Resc:1e Coord ~dn tion Cente r 

• .. 1;.s rehabi.lia.ted by s c caping and painting during the second week 

of June!' no maj or modifications were wri ~rtaken, inasmuch as it was 

reported that the RCC 1·1oula move into the new pen.1anent Air Defense 

169 
Control Center in September 1955. 

'r.::.1 ~t~en quonsets had been assigned to the 33d ARS for U "3 e as 

living quarters _f.)r its ai rmen, as we have already seen, but as it 

e'fentuated, these buildings we !'e not ready for occupancy unti l 14 

May. During the · intervening 30 days, the men remained at Kaden&. 

and were transported from their barracks to the working area in Naha 

by 2½-ton trucks. 

On 18 April, three days afte r the 33d ARS became operational 

at NaJ-1a AB, the 80th Fighter Bomber Squadron occupied the spa.cf:! vacated 

at Kadena. As a supplementary action during that month, this hea..1-

qua.rt~rs submitted a request to have the FEAF Programmi ng Docuoent,s 

revised to show Naha AB as the permanent home of the 33d Air Rescue 

170 
Squadron. 

The 80th Fi&'riter Bomber Squadron on Okinawa: Simultaneously with 

the arrival of the 80th Fighter Bomber Squadron at Kadena Air Base 
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froP.1 K-2 on 20 Octob'3r 1954 , i.t was a.thched to t he '!'w~nt.ie t h Air 

Force for all purposes171 and further attached to the 6332d ABW fo:r 

logistic support.
172 

While under th8 ope rational control of Twentieth 

Air Force, the F-84G-aquipped w1it of the 8th Fighter Bomber Wing 

participated i n the daylight-to-dusk air defense of the Ryukyu Islands 

·_during the absen~e of the 18th Fighter Bomber Group on Formosa while 

covering th~ Tachens evacuation.173 This a,ssignment was termi.nated 

on February 10th, ho~ver, \•.ivrn the squadron was relieved fran a t tach

ment to 'I\ventieth for operational control and administrative suppo~ 

and was attach~d to Fifth Air Force for these purposes,174 with further 

. D5 
a ttachment to the 49th Fighter Bomber Group at Nagoya AB. 'fhis 

attachment t o the 49th FBG and the arrival of 11mo<lified 11 F-S4G air

craft enabled the 80th FBS to develop its atomic-capability t r a ining, 

in c0nseq,1ence of which i t was further assigned to the 43d Air Division 

·176 (Defense) on 1 March 1955. 

Havi.ng achieved the capability intended for it, the 80th. auto

matically moved into a much high er security prio.ri.ty bracket. This 

IMant th~t the existing operational area now became inadequate from 

a security standpoint anj another would have to be obtained. The 

northwest corner of Kadena AB, known as Area "A", was regarded as 

ideal for ·the p.irposes of tne 80th Fighter Bomb~r Squadron, but there 

were two obstacles to tha.t unit's occupying it. For one thing , the 

33d Air Rescue Squadron was already in residence there; hence, that 

organization would have · to vacate the premises before they could be 

tenanted by the 80th . Secondly, the· tenur e of the 33d ARS was itself 

strictly on a n interiJ!l basis; the understanding being that SAC units 
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m:id-:-April , tu:rnin ~ ov-:- r t he :riuch- de :;ired are"', t o t he 80 t h r- :s-~ , . which 

~ • , 1 , . _ _ , _._ • l 77 posse -,SJ.on on ,_ \ nour:'-) n o 1., ice. 

Dur i ng the l atter part of t h!? historical period , PSAF pl a 1,ners 

divided t he 80th Fi g11t~ r Bor:,ber S,:uadron into t hree 11atou ic t2sk f o r c e s " , 

,.rhi ch wer~ to be r~t :-.:. t.ed in 3.lCce s sion t c b ;,_ses on :<"ormosa for ;:--::: ii.ods 

of indoctrina tion a nd t~ainin,~: not t o exceed 01:e ·1I~ek at ::i. tiri"te. TI:e 

fi:--st ah ... mi r:: t a sk force de pl oyed t ,i Ch..i : - Yi en 3 lrune, being follo1-;ed 

'uy :2 se c· nd ATF on th~ 15th a d ,· t}--1ird on the ?.2d of the same month. 

quAsting ?-irlift, re q:..tire,nE:nt s t ,) support the rc-f:. ::ltion , wnich !1bec ·me 

t • L ' I f ft t' • • f- • -, 178 
a rou· ine rr:t:.t..;. e r a . er ne ini ,J. ?. .L mo•,e. · . Fif th Air Force Operation 

co: 1 un 5.. ca ~,ions su~;port t o t r:~ :-3Gth .•PS air t.e sk f orces r :)t ~t ing to 

Chia- Yi. Prior t o the cle r:loyrr:ent· ot t he fi r s t ATF, i'wwever, a rnes:3ave 

C!?.I.:.e do, •n f ron He:1.d ·:un. rt:; r s-, Fif th Air Poree, r e:.ievin~; l h 2 313th Air -

a t .. o rward . h.ci se s 2.nd p r ov iding cor:.i":nmi ,ations su_..;poTt ('or ~2- ., :.;. t ornic 

t a sk : o r ce . 'I'h ~se t a_x :··ere reassi gned t 21 !iead~u:--.rters , 1-.ir Ta sk Force 
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'foe at tach!fi"! nt. of the 529th · AC:-::.'rl Grou~, ; Detachment !13, 32d 

6001 st. 10.. SI :-3quadron ; th e 1;:33d AACS Jquadron ; etach:nent -'.!7 : 15Lh 

~:obile :'ra j nit 12; D::'; t ccdl!",P.nt; a!lc' the r:aha Resident Cffice , Audii:,or 

and 10zb tical su ;::, !)ort was re sLc:>.t1;d 5-n 313th Air Divi ::- i on Gen-2 :·a l Oroe1· 
, ,:>, 

~'o . 2, on 1 Farer. 19_55 • .l.u .L 

or :-:-.e Fifth Air Force located on Kad~l,r:, AB and at. tached t o th e 6332d 

A3'ti for sdr,.ir1istrat ive and logi stic '.5 J.!;port , ·tfa ':i further assigned on 

1 ifar~h ic.755· t r; t~.~ 43d Air Division (D~fense ) without c hange in locat-

132 
ion 0r strengi,~ . 

Ort 1 ~:arch 1955, :-ieadf}ua r t ers, Air Tasi--: Force Fifth , Provis i onal, 

;12.. s attached to the 313th Air Divis ion f or adr;1inh;trative -:tnd logistical 

support , with oper2. t ion,1.l contro l r(!;,,aini . .ng 1-Ji t h Headq_uErters , Fift:-, Air 

On 8 J,,a:rch 1~55, Detachr:Y=mt !Ii~, 15th ',,fe a1;he:r Squadron (~{ATS), was 

org,;,,ni z,~d -. , Kaderia AB wit?- tile mJ s sion of 1n·o1ri 'ini:: r.1e teor'?logical 

184 
se :c-vices in the Hrea of t he Ryuk-<.ru Islands . ·rnree days l ater it was 

. 135 
a ~tacr!ed t o the 6332d Aff.l fer a :->.mi:1~str2~t.iv..!~ an< l o ,::- i stic ~urport . 
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On 1 April 1955, Detachment #1, 13th Cormnunicat ions Squadron, was 

designated and organized, with station and location at Taipei, Fonnosa, 

and attached to Air Task Force Fifth, Provisional, for operational 

control. 
188 

On 15 April 1955, the 733d Engineer Aviation Sup;Jly Point Company 

was relieved from the operat ional control of F~ALCGFOR and airlifted 

from Pusan, Korea, to Kadena AB. The mission of this organization, 

with an authorized strength of f ive officers and 97 .enlisted men, wa.s 

to locate, identify, inventorJ , r e cover, and ship all usable Engineer 

Corps repair parts to units of the 417th Engineer Aviat ion Brigade, 

the 6010th Engine. er Aviation Squadron (Spare Parts) (AF-1403-SO) and 

other services, agencies, and the like having rec;uirements for AFFE 

preferred and non-preferred engineer repair parts .in th e Far East and 

Guam. Operational cont r cl r emained wit.h Headquart~rs, 417th Engin~er· 
. . 

Aviation Brigade, with administrative control passed to Headquarters, 

930th Engineer Aviation Group. Logistic.support ~as made the 

responsibility of 313th Air Division, which transferred it to the 18th 

FBW on· 20 May 1955.189 Movement of the unit's heavy equiµnent from 

Korea· t •) Okinawa was suspended when it was learned that t he 733d, upon 

completion of its mission at Kadena, would be transferred PCS to Walters 

· · 190 Texas, on or about 10 September 1955. 

On 30 April 1955, the fonner attachment of the 558th Air Force 

Band to Headquarters Squadron Section, Twentieth Air Force, for admin

istration, housek~eping. support, and disciplinary control was restated 

as applying t o the successor organization, Headquarters Squadron Sect-
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. . 313 th A' . D" . . 191 
ion, 1r i vis1on. 

On 8 Hay 1955, Detachment #1, 29th Radio Sq11a:fron, Mobile, was 

inactivated at Kadena AB. Simultann.ously, the 6927th Security Flight 

(USAFSS) _ w~s organized and activated as an assigned unit of thB 6920th 

Security Wing, with an authorized strength of five. officers and 151 air

men. 'fne flight was thi?n att ached retroactively to the l.Bth FBW for 
192 

ad.r.tlniatrative and logistical support as of 1 May 1955. 

Also on 8 Hay 1955, Plight 11 C11 , 3?.d Co:.'.llllunications Security 

Squadron, was inactivated at Kadena AB, and Detachment #3, 6932d Com- . 

. 193 
munications Secur.ity ·Squadron, was org2nized in its pla.ce. The 

new detachment was thereupon attached to the 51st Fighter Interceptor 

Wing ~or administrative and logistical support, effective? June.
194 

On 25 May 1955, the 12th, 44th, and 67th Fighter Bomber Squadrons 

· were reo~ganized from wartime to peacetime strength, with ·the new 

authorizat ions totalling 27 officer and 131 ainnan space3 per squadron. 

The r eorganization took place under Table of Organization l-1280P, 

dated 1 June 1955. The same FEAF general order reorganized the 16th, 

25th, and 26th Fighter ·Interceptor Squadrons in the sa.~e manner, with 

a new authorizat ion of 49 officer and 276 air-.JIBn spaces per squadron. 
. 195 

T.,is took place under T/0 1-1286, dated 1 June 1955. 

On 7 June 1955, Detachment #1, 11th Air Postal Squadron, was 

attached to the 18th Fighter Bomber Wing for administrative and 
196 

logistical support. 

On 20 June 1955, Detachment #1, 13th Communications Squadron, was 

discontinuP.d at Taipei, Fonnosa. The personn~l and equipment in place 
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were taken over by De-tachment //2, · lhth Comnunication.3 Squadron, a 

1q7 
Thirt"]enth Air Force unit. · · 
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FOOTNOTES 

Twentieth Air E.~: ~ Statistical Sumruaq of 
Its Operations Against ~aoan, prepared by 33d 
Statistical Control Unit, 1945. 

Ibiri.; The Army Air Forces in World War II: The 
Pacific--HA1'TERHOHN 1.£ Nagasaki (Jun_£ !J.M. to 
August 1.fil) .• Vol. V, pp. 734-735. 

Ltr., DAF to Comdr. FEAF, sub .: Redesigna.tion and 
Activation of the Hq & Hq Sq., 313 Bombardment 

. Wing, Very Heavy; Inactivation of th~ Hq., 
Twentieth Air ·Force, 3 Jan. 1955 

Historical Date Pertaining to the 313th Bombard
ment Hing, Very H~avy, 1944-19h8, pre?ared by 
USAF !-Iistorical Division, Research Studies 
Institute, Maxwell AFB, Alabama, July 1945, -at 
Division, 3 March 1955. 

The fil:!&. Air Forces in World War ll: -The Pacilic-
MATTERHORN !:.2, Nagasaki (June ~ to August 1,2il), 
Vol. V, pp. 714-725. 

Historical Data Pertaining to the 313th Bombard
ment Wing, Very Heavy, 1944-1948, E.E· ill• 

FEAF General Order (GO) 18, dtd. 24 Feb. i955 

Daily Journal . (DJ), Deputy Chief of Staff for 
·operations (DCS/0, Hq. 20th AF, 28 Sept. 1954. 

Ibid. -, 2 Oct. 1954. 

Ibid., 15 Nov. 1954. 
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Ibid. , 27 Dec • 19 54. 

DO-OH 1930, C·,.;mdr. FEAF to Comdr. 5th AF, 27 Jan. 
1955. Cited in DJ, DCS/0, 28 Jan. 1955. 

DJ, DCS/0, 31 Jan. 1955. 

Ibid., 9 Feb. 1955. --1 
~., 16 Feb. 1955 

Ibid., 18 Feb. 1955 

Ibid., l9, 20 Feb. 1955 

JV/C 15688, Comdr. r'EAF to ·Comdr. 20th AF, 
CGAFFE/8th Arm?, OINCC NOY Contracts, Marhnas, 
18 Dec. 1954; DJ, DCS/0, 28 Dec. 1954. 

History of~ 20th AF,! ~uly ill!i-28 Feb. 1.ill, 
Vol. I, p. 46. 

HDR, Comptroller, Hq. 313th Air Div., March 1955, 
p. 4. 

313th AD GO 2, dtd. 1 March 1955. 

25 2 .313th AD GO 5, dtd. 15 !-larch 1955. 

· 26 -- 313th NJ Special Order (so) 16, dtd. 19 March 1955. 

'Z? 2 313th AD GO 9, dtd. 8 April 1955. 

28 

29 

30 

32 
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2 

313th AD SO lB, dtd .• 22 March 1955. 

313th AD GO 10, <ltd. 19 Apr. 1955. 

313th AD GO 9, dtd. 8 Apr. 1955; 313th AD ~o 10, 
dtd. 19 Apr. 1955 • 

. HDR, Hq. Sq. Section, Hq. 313th ADiv., March 1955, 
p; 1. 

Staff Study, Manpower Utilization and Rer:uirements 
of the Headquarters Squadron, 313th Air Division, 
2-6 May 1955. 
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5 

·5 

5 

1 

, ... 
6 

7 

8 

l~enio., DO/OJ.I t o DC, Hq. 31Jth Air Div,, suo.: 
Oega r- i1.ation ancl Manning Rec:uirement s for the 
Purchasing and ContractinG Division, 21_ June 1955; 
HDH, llI-i , March 1955, pp.land 32. 

U-ACSI-C3 16544, Comdr. FEAF to Condr. 20th AF, 
30 Oct, 1954. 

HOR, D::i, Hq. 313th ADiv., March 1955, p·. 1. 

PF, DH/I to Comdr. 20th AF, sub.: A Soliloquy on 
the Planned Reduction of Twenti~th Air Force by 
Head nuarters, FEAF, 20 Dec. 1954. 

Ibid. 

DJ, Deputy Chief of Staff for Materiel. (DCS/M), 
29 Jan. 1955. 

DF, DM/I to Comdr. 2Q~h AF, sub.: A Soliloquy on 
the Planned Reduction of Twentieth Air Force by 
Headquarters, FEAF, 20 Dec. 1954. 

~
Ibid. 

U V/C 15688, Ccrndr. FEAF to Comdr~ 
AFFE/8th Army, OINCC NOY Contracts , 
Dec. 1954. 

20th AF, CG 
l{arianas, 18 

Ltr., Office of the Dis trict Engineer, Okinawa 
Engineer District (DE, OKED), to Corrdr. 20th AF, 
sub.: Appointment of Air Force Installations Rep-

. resentative - AFR 88-9, 20 Dec. 1954. 

Ltr., Hq. FEAF to FF.» Installat ions Representative, 
OKED , sub.: Letter of Ins t ructions, 31 Dec. 1954. 

Memo., Chief, l~O Div ., !iq . 313th Air Div., to DC 
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Footnote Docum13n_t 
r1:o. No. 

49 

50 

51 

53 

54 

55 

56 

57 

58 

59 

(:jJ 

61 

62 

63 

64 

65 

8 

8 

8 

8 

8 

9 

9 

10 

10 

11 

4 

4 

4 

12 

Hqo 313th Air Div., sub.; Organization of the 
ImJta.llations Division, Hq. 313th ADiv., :?9 Apr. 
1955. . 

ill£ .. 

!!?JE.. 

~-

Ibid. 

DJ, Director ·or Operations (DO), Hq. 313th ADiv., 
9 May 1955; HDR, Director of Materiel ( DM), Hq. 
313th ADiv., June 1955, p 2; OPR-0"..A,i-M 1621., Hq. 
5th AF to Hq. 313th ADiv. 

DJ, DO, 5 May 1955. 

HOR, DL, June 1955, pp . 5-6. 

l✓.emo. , Chief, I~O Div. , Hq. 313th Air Div. , to 
DC, 313th ADiv., Sub.: Organization and l'ianning 
Requirements for the Directorate of Materiel, 
313th Air. Division, 10 1-'.:.ay 1955. 

DJ, DJ-:, 2?. June 1955. 

HD1, DH , June 1955, -pp. 33-34. 

Memo. , Chief of M&O Div. to DC, . sub. : Organization 
and Manning Requirements for the Purche.sing _and 
Contracting Division, 21 June 1955. 

. .llil!· . 

lli£!. 

DF, Deputy Chief of Staff for Comptroller {DCS/C) 
to DGS/0, s ub.: Workload Sl.1/.1l!laI'Y, · 15 Feb. 1955 

H!)R, DO, March 1955, pp . 2-3 
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· Footnote Doctnt.ent 
No . No. / 

·66 

67 

68 

69 

70 

71· 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

84 

~5 

36 

2 

2 

13 

9 

~., April 1955, pp. 3-5. 

20th AFG037, dtd.14Aug. 1S54 • . 

HDR, DO, Harch 1955, p. 28. 

Ibid., pp. 29-30. 

Ibid., p. 33. 

Ibid., April 1955, p9. 17, 30. 

~. , May 19 5 5, p. 3 • 

Ibid., June 1955, p. 5o 

313th AD GO 2, Section I, 1 March 1955. 

20th AFR 23-1, _ dtd. 2 j e pt. 195h; FEAF Reg. 55-6, 
Attach. //3. 

20th AF ~o 37, dtd . l/4 Aug. 1954. 

Histor:r, Det. //1, Hq. 20 th AF', Sug.-Dec. 1954, p . 1. 

313th AD GO 2, se·ction III, dtd . 1 March 1955. 

FEAF 30 190, dtd. 31 Dec. i954; FEAF GO 8 , dtd. 
27 Jan. 1955; Det. #1, Hq. 7th A.~ GO 2, dtd. 15 
Feb. 1955. 

FEAF GO 18, dtd. 24 Feb. _1955. 

20th AFR 23-7, dtd. 2 Sept. 1954. 

20th AF GO 67, dtd. 16 Oct. _951. 

20th AF GO 38 , dti . 19 Aug. 1954. 

5th AF . GO 28_, dtd. 8 March 1955. 

HDR, DO,- March 1955, ~- 22. 

DJ, DO, 15 March i9~5. 
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F-:iotnote DoGument 
No. No. 

38 

89 

90 

91 

92 

93 

94 

95 

96 

97 

98 

99 · 

100 

101 

102 

103 

104 

105 

14 

9 

2 

15 

15 

16 

16 

17 

17 

18 · 

FEAF GO 33, dtd~ 22 March 1955. 

6319_th ABW Daily Bulletin No. 68, dtd . 7 Apr. 1955. 

DJ, DO, 11 March -1955. 

313th ·AD GO 9,- dtd. 8 Apr. 1955. 

313th AD SO 18 , dtd . 22 March 1955 . 

313th AD Staff Hemo. 20-1, sub.: Organization-
General: Air Defense Control Center, 15 Harch 1955. 

313th AD Staff Hemo. 20-2, sub.: Organization-
General: Deput7 for Air Defense, 15 March 1955. 

Histo.ry, Det. Il l, 313th Air Div., March-April 
1955, p. ?. 

313th AD Re ~. 23-9, sub.: Organization--Field: 
624th Aircraft C9ntrol and Warning Squ;-,.dron; 
15 Ma:rch 1955. 

313th :AD Reg . 23-10, sub.: Orgcnization--Field: 
623d Aircraft_ Contr_ol and \:Iarning Squadron, 15 
March 1955. 

Ltr., Hq. 313th Air Div. to Comdrs~ Det. #1, Hq. 
313th Air Div., and 51st FTii , sub.: Administration, 
Operation, and Support of the Headquarters, 313th 
Air Division Facility at Naha, 22 Apr. 1955. 

History, Det. //-1, 313th ADiv., March-Apr. 1955, 
p. J. 

Ibid., May 1955, p. 3; June -1955, p . 3. 

~., Hay 1955, p . 10. 

~-, !{arch-April 1'3 55, p. 10. 

HDR, DO, Apr. 1955, p. 25. 

Ltr., Deputy for Air Defense to Comdr s . 623d and 
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Footnote Docum~nt 
? o. No. 

106 

107 

108 

109 

110 

ill 

112 

113 

114 

115 

116 

117 

118 

119 

120 

121 

19 

20 

20 

21 

·21 

22 

. 22 

22 

22 

624th AC&}/ Squadrons, sub.: Decentralizat ion of 
the Air Defense System, 28 Apr. 1955. 

Ltr., Comdr. Det. f l, Hq. 313th Air Div., to. Comdr. 
313th Air Div., sub. : Air Defense Report for. 
February 1955, 7 lfarch 1955. · 

Newsweek: "The Pe -~iscope", 27 June 1955. 

Ibid., 16 May 1955. 

Th.1£., 20 Dec. 195h. 

Ibid., 12 Sept. 1955. 

History, Det. #1, Hq. 313th Air Div., Apr. 1955, 
p. 5. 

Ltr., Deputy for Air Defense to Corrrlr. 313th Air 
Div., sub.:.Air Defense Report fo~ June 1955, 6 
July 1955. 

Ryukyan Review, 15 Apr. 1955. 

Ltr., Hq. 20th AF to Comdr. Det. #1, Hq. 20th AF, 
sub.: Weather Support for Air Defenso Forces, 1 
Dec. · 1954. 

Jlli· 
Joint Operational Instructions for Far East Flight · 
Service MATCON Centers, 21.43d Air Weather Wing and 
1808th AACS Wing, 1 Jan. 1952, cited in Ltr., 15th 
Weather Sq. to Comdr. 20th AF, sub.: Weather Service 
for MAT~ON and AD8C, 11 Jan. 1955. 

~-
ill!!· 
1st ind., (Ltr., 15th Weather Sq. t v Comdr. 20th 
AF, sub.: Weather Service for HA1'CON and ADCC, ll 
Jan. 1955), Hq. 20th AF to Comdr. 15th ileather Sq., 
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Footnote Document 
No. No. 

122 

123 

1:24 

125 

126 

127 

128 

129 

131 

132 

22 

22 

23 

23 

23 

23 

23 

. 24 

25 

25 

25 

25 Jan. 1955. 

2d . ind. , (Ltr. , 15th Weather Sq. to Comdr. 20th AF, 
suo.: Weather Service for HATCON and ADCC, 11 Jan. 
1955), 15th :'leather Sq. to Comdr. 20th AF, 1 Harch 
1955. 

Jct., (Ltr., 15th Weather Sq. to Comdr. 20th AF, 
sub.: Weather Service for 1-!ATCON and A.DCC, 11 ,Jan. 
1955), Hq. 313th Air Div. to Comdr. Det. #1, 21 
ijarch 1955. 

Ltr., 1233d AA.CS Sq. to Comdr. 1809th AACS Gp., 
sub.: Okinawan ADCC Weather Cournuni.cations Require
ment, 3 Feb. 1955. 

1st ind., (Ltr., l✓-33d AACS Sq. to Cor.1dr. 1809th 
AACS Gp., sub.: Okinawan ADCC Weather Coir,municat ions 
Requiremen t , 3 Feb. 1955); Hq. 1309th A.ACS Gp. to 
Comdr. 1B08th AACS Wing, 11 Feb. 1955. 

2d inci_., (Lt r., 1233d AACS .sq. to Comd r . 1309th 
AA.CS Gp., sub.: Okinawan A.DCC Weather Corn.mm1ica t ions 
Requiremen t. , 3 Feb. 1955), Hq. 1808th AA.CS Wg. to 
Comdr. FEAF, n.d. · 

4th ind., (Ltr., 12r d AA.CS Sq. to Coirrlr. 1809th 
A.ACS Gp., sub.: Okin,s.wan ADCC Weather Communications 
Requiremi=mt, 3 Feb. 1955), Hq. 5th A..r;, to Comdr. 
313th Air Div., 17 March 1955. 

5th ind., (Ltr., 1233d AACS Sq. to Comdr. 1S09th 
AACS Gp., sub.: Okinawan ADcc · Weath~r Cori'nunications 
Req;.rlrement, 3 Feo. 1955), !-!q. 313th Air Div. to 
Comdr. 51st Fiw, 6 Apr. 1955. 

Ltr., Deputy for Air Defense to Comdr. 313th Air 
Div., sub.: Air Defense Re!JOrt for . April 1955, 4 
May 1955. 

· Ltr., Deputy for Air Defense to Comd!'. 313th Air 
Div., sub.: Air De.tense Report for May 1955, 2 June 
1955. 
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Footnote Docum~nt 
No. No . 

133 

134 

135 

136 

137 

138 

139 . 

142 

144 

lh5 

146 

20 

20 

26 

Zl 

28 

29 

Ltr., De put:- f o!' Ai r Defense - to Comdr. 313th Air 
Div., sub .: Air Defense i1eport for J 1.me 1955 , 6 
July 1955. 

Comment No. 2, (DF, DO t o· D:.r , Hq. J lJth Ai r Div. , 
sub.: Air Defense Report for J une , 18 Aug. 1:55), 
Di-i to GP, 23 Sept. 1955. 

Ltr., Depu-'-, J for Air Defense t o Co::rlr. 313th Air 
Di•,.1., sub.: Air Defense Report fo r JW1e 1955, 6 
July 1955. 

A-COMDR 9828, Comdr. FEAF to Comdrs . 5th AF, 13th 
AF, 20th AF, 315th AD, and FEALOJFOR, O9/0f:IJOZ 
ifov . 1954. 

This summary of the p~rs J1111el probl~ms encountered 
by the . 18th FBW and . the 6332d A'ff,i during Exercise 
"Native Dancern is draw11 from the detailed account 
of that operation ca~ried in History of the 20th AF, 
l July 1954-23 Feb. 1955, Vol. I, pp . 183-257. 

Ltr., Hq. 20th Af' to Comdrs. 18t h :BW and 6332d 
ABW, sub.: Logistics Instructions for the Op~ration 
of the 18th Fighter Boraber 'tling wl1ile Based a.t 
Kad~na Air Base, 8 Dec. 1954. 

History of the 18th FEW, 1 Ja.'1. -30 June 1955 , Vol. 
I, p. 9. 

17360 DM/PL, Comdr. 20th AF t o Co:mdr s . 6332d ABW 
and 18th FBW, Zl/1300! Jan 1955. 

55-lll V-299, Comdr. ATF 5th Prov. ·to Comdrs. · 2◊th 
AF, 18th FBW, ·13th AF, 44th FBS, and 315th Air Div., 
26/1O38Z Jan. 1955. 

FEAF GO 11, dtd. 4 Feb. 1955. 
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Footnote DocumP.nt 
N'o. !fo. 

lh? FZAF GO 20, <ltd. 28 Feb . 1955. 

148 ~. 

1'4,9 ~-

150 FEAF GO 18, dtd. 24 Feb. 1955. 

152 

153 

15,~ 

155 

156 

157 

2 

2 

9 

9 

9 

2 

313th AD GO 2, dtr.!. 1 March 1955. 

5th AF GO 25, dtd. 25 Feb. 1955, 

313th AD GO 7, dtd . 29 Narch 1955. 

DJ , DO, 17 Harch 1955~ 

~.; 4 Apr. 1955. 

~., 8 Apr~ 1955. 

313th. AD GO 8, dtd. 5 Apr. 1955. 

255 

158 History _of the 6332d ABW, 1 Jan.-30 Apr. 1955, 
Vol. I, p. 8. 

159 

160 

161 

162 

· 163 . 

164 

165 

166 

167 

168 

16 313th ADR 23-2, sub.: Organization--Field: 18th 
Fighter Bomber Wing, 12 Apr. 1955; 313th AD GO 

2 16, dtd. · 19 gay 1955. 

9 DJ, DO, 12 Ap·r. 1955. 

9 Ibid., 14 Apr. 1955. 

9 ~-, 26 Apr. 1955. 

1'.f ____ 5th AF ·GO 41, dtd. . 18 Apr. 1955. 

2 313th AD GO 15, dtd. 16 May 1955. 

. 9 DJ, DO, 7, 8 Hay 195 5. 

History, DO, Apr. 1955, pp. 12-lJ+. 

HR, 33d ARS, l .Jan.-30 June 1955, pp. 11-12 

2 313th AD GO 10, dtd. l : Apr. 1955. 
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Footnote 
No •. 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 

179 

180 

181 

182 

183 

18/_. 

186 

137 

188 

Document 
No. 

lh 

9 

9 

2 

2 

14 

2 

2 

2 

2 

Hr, 33d ARS, 1 Jan.-30 June 1955, pp . 14-17; 
HistorJ, DO, Apr. 1955, pp. 12-14. 

History, DO, Apr. 1955, pp. 12-14. 

FEAF GO 163, dtd. 29 Oct. 1954. 

20th AF' GO 51, dtd. 2 Nov. 1954. 

DJ, DCS/0, 5 Feb. 1955. 

FEAF GO 14, dtd. 10 Feb. 1955 and ,FEAF GO 16, 
dtd. 17 Feb. 1955. 

5th AF GO 20, dtd. 10 Feb. 1955; 5th /u~ GO 22, 
dtd. 21 Feb. 1955. 

FSAF GO 30, dtd. 15 Harch 1955. 

DJ, J O, I. March 1955; Histor-.1, DCS/0, 20th AF, 
Feb. 1955, !)p. 2-3; History, DO, 313th AD, Apr. 
1955, p. 14; DJ, DCS/O, 26 Feb. 1955 • 

. History, DM, June 1955, p. 32. 

DJ, DO, 4 and -5 June 1955; u?rt-OOP 2091, 5th AF 
to 313th fu1, 6 JunB 1955, quoted in DJ, DO, 7 
June 1955. 

313th AD GO 2, .dtd. 1 March 1955. 

.FEAF GO .30, dtr! . 15 lfarch 1955. 

5th IL~ GO 25, dtd . 25 Feb. 1955. 

15th WS GO 2, dtd. 7 March 1955. 

. 31:th AD GO 4, dtd. ll March 1955. 

313th AD GO 6, d td. 22 1-'.arch 195 5. 

313th AD GO 7, dtd. 29 March 1955. 



~3ECHET 
313th AD, 1955-I, Chap. I (Footnotes) 257 

F:,otnote 
No. 

-189 

190 

191 

192 

193 

194 

195 

196 

197 

--- . 

:::ocurn8nt 
No. 

2 

9 

2 

9 
2 

13 

2 

lh 

2 

2 

30 

31 

313th AD GO 17,, dtd. 20 May 1955. 

DJ's, DO, 1, 4, 13 Apr. anJ 9 July 1955; Hi story, 
·930th EAG,-:- Jan.-June 1955, pp . 46-47, 49-50. 

313th AD GO 12, dtd. 30 Apr. 1955. 

DJ , DO, 26 Apr. 1955; 313th AD vO 11, dtd. 29 
Apr. 1955 and 313th /ill G:) 15, dtd. 16 May 1955. 

5th AF G_O 51, dtd . 11 Hay 1955. 

313th AD GO 19, dtd. 7 June 1955. 

FEAF GO ·59, dtd. 14 May 1955; History, DO, 1-~ay 
1955, p • . 7. 

313th A:J GO 19, dtd, 7 June 1955. 

313th AD GO 22, <ltd. 16 June 1955. 

Ltr., Hq. 313th Air Div. to Comdr. 5th AF, 
sub.: Manpower and ULilization Survey of t!:ie 
Headquarters, 313th Air Divisfon Adjutant Section., 
22 Ju.ne ·1955. 

·31Jth AD Personnel Actions l·~emorandum (PA ,) 1, 
dtd. 2 March 1955. 

32 Ltr., Hq. 19th· Bombardment 1vg. t c Co 852d AC&W 
Sq. , sub.: I-:anning Action of 852d AG&.W Squadron, 
11 lfa.:1 1953. 

33 D 5798 OPN-HO, Comdr. ?.0th AF to C8Dldr. FT~AF, 
30/1630/I 1953. 

34 Ltr., Hq. 20th AF to Corridr. 6319th ~W, sub.: 
Rf.:orga ·ization of 852d A~ Squadron, 23 Oct. 1953. 

35 DF, ·Chief of Requirements, Hq. '-0th AF, to Director 
of Manpower and Organization, Hq. 20th AF, sub.: 
Reoreanization of the 15th .Weather Squadron, 5 June 
1953. 

36 · DF, Director of Co: municat ions, Hq. 20th AF to 
Chief, 1~1&U Division, Hq. 20th A.17 , sub.: Clearance 
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~ootnote Document 
. No. No. 

258 

for Utilities to 97th AA.A Facilities, 8 Sept. 1953. 

37 Ltr., Hq. FEAF to Comdr. 20th AF, sub.: Air Force 
Units at G:1.3.m, 23 July 1954. 

38 Ltr., Hq. 20th AF to Comdr. FEAF, sub.: Air Force 
Units at Guam, 23 Sept. 1954. 

39 Ltr., Hq. Wt,h AF to Comdr. 6319th AF5.iJ, sub.: 
Force Units at Guam, 22 Oct. 1954. 

40 CX-66590, CINCFE b OJ/AFFE (Hain), CC~•friAVFE, 
C0:-7-SAF, DEP GOV U.SCAR, 25 Dec. 1953. 

Air 

41 5th AF Reg. 23-4, sub.: Organization--Field: 313th 
~ir Division, dtd. 1 Harch 1955. 
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313th AD, 1955-I, CLap . II SEC I-.l E i
1 

HJTRODUCTION 

CHAPTER II 

HATERL"'-!.i. 

On 1 March 1955, as part of the reorganizat.ion of t h'?. Twentieth 

Air Force Headquarters into that of an air division, the Materiel 

De putate became known as the Direct9r_ate of Materiel. The new staff 

section went through a cut-back in functions and personnel author

izations, most of which affected th~ Installations Division. As it 

happened, howeve~, the Procurement Division ran counter to the pre

vailing current, acquiring an augmented .,,10rkload at a time when other 

s t aff organizat ions were shedding both responsibilities and personnel. 

This ano:u-:a.ly h·ad its source in th_e great volume of paper work involved 

·* in J)}:lasing out the Kadena Airfield contract with Vinnell-Wunderlich. 

l{ateriel-wise, t h e ma jor problems facing the directorate during 

t he period from 1 1-rarch t hrough 30 June 1955 had to do wit.h the tactical 

aircraft in-commission rate and the logistic support of Air Force units 

on Formosa. 

- Althou_gh both the 18th Fighter Bomber 'ding and t he 51st Fi~hter 

Interceptor Wing had fonnerly been wider the operational control of 

Head~uarters, Fifth Air Force, they were now to find that the indulgent 

parent of Korean War days had becoffie a hard tas}{master who demanded a 

* The reorganization of t he Materie l Section, Headquarters, 313t h Air 
Division, i s covered in detail in Chapter I of thi s history, pp. 141-167 . 
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high tactical aircraft in-co.rmn.ission rate. Since January 1955, Fifth 

Air Force had establishe'.:i 75 per cent a s the minimun in-comrr,i ssion 

rate, and 20 per cent a s th':' maximum aircraft-out-of-corn.mission-for

maintenance (AOC>~ ) rate, with a maxi.rr1u.11 aircraft out-of-co, ::nis·Gion

fcr parts (AOCP ) rate of five p~r cent as th~ goals expec t ed from its 
1 

tactical units. With the Fift.h Air Force reorganization ,:.;hich brought 

these tactical wings fonnerly attached to the Twentieth and Thirteenth 

Air Forces under its_ jurisdiction, albeit indirectly, · the same ru.les 

became applicable to them. To add emphasis to this situf:l.tion, 

Lieutenant General Roger 1-1. Ramey, the -Fifth Air Force Commander, 

reiterated his headquarters 1 stand at a conference of commanders held 

at Nagoya on 11 l•iarch 1955. 
2 

As a matter of comparison, the aircraft maintenance status of the 
1 

two tactical wings during the historical period was as follows:~ 

18th FBW 21st FHI 
Har A:1r May ,June Har Apr May June 

In-CoD11:1. Hate 59% 51% 69% 61% 52% 64% 62% 61% 
AOC!'I 34% 41% 21,,% 34% 39% 2o/.:b 31% 31% 
AOCP 7d 

I /0 8% 7% 5% 9% 7% 7% B-% 

As shown by t he above t~ble, the goal of 75 per cent was never 
i 

reached during t he historical period. The 18th Fig.ri ter Bomber Wing 

(Fffi) came the closer, with 69, per cent in May, but even this i mprove

ment could be attributed to a long rainy spell during that month which 

reduced flying time and gave maintenance persorL~el a chance to get 

caught up on inspections and -technical order compliances (TOC' s ). 

Another factor, however, which pushed this rate upward during May was 

th~ L~provement in base supply and depot support for tactical aircraft 
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which foll owed the consolidation of the two base supply facilities 

fonnerly operating on Kadena Air Base. This wes borne out by the fact 

that, while the 18th FB1tl in-commission rate fo:r June retrogressed 61 per 

cent because of TOC's, the AOCP rate continued its downward course to 

five per c~nt, t hus ach:'..evine the goal set by Fifth Air Force. 

While the problems ·which prevented the 18th FBW from reaching all 

three standards set up by Fifth Air Force could be attributed to the 

stresses generated by two mobility exerciRes held in rapid succession, 

those of the 51st Fighter Inte·rceptor Wing (FIW) emanated froT4 the 

necessity of breaking in a new type ·aircraft. T'nis is borne out by the 

fact that conversion to the F-86D type ai.rcraft was completed during 

February 1955, and the peak in-corr:mission rate was achieved ira April, 

after which time it declined sligh tly. Supply problems inherent in 

convers i on to an aircraft of that type, with its lfu~ny electronic com

ponents, kept the AOCP rate _from reaching the Fifth Air Force goal. 

Beginning with March 1955, the two Okinawa-based wings consistently 

lagged behind corre s ponding units of the Fifth Air Force in Japan and 

Korea in th9 mat.ter of low in-commission and high AOCP rates, with the 

result that it becarr.e th~ subject of considerable correspondence between 

headquarters. 'fhe consensus resulting therefrom was that the unfortunate 

situation had its origin in _the following f actors: 

1. Inadequa.te base supply and depot support for the .tactical 

aircraft. 

a. Breakdown of 18th FBW Combat ·Supply Account AFSO-F79 

during and following the .mobility exercise on Formosa during 

the first quarter of 1955. 

·sECRET 
. . . . ' ·-· . . 0 7 . 



S ECRL1~ 
313th AD, 1955-I, Chap • . II 262 

b. Breakdoh~ of 315th Air Division's pl anned ai rlift 

of aircraft spar es from Tachikawa AB, Japan, in March 1955, 

in consequence of a · t empora~J grounding of that organi-

zation's car go aircraft. 

c. Temporary confusion aris ing during consolidation of 

-AF30-F79 and Kadena Base Supµl .:r (AF-726-S0) on 5 April 1955. 

d. Inadequate stock control levels at AF-726-SO for 

items peculiar t o F-86F and F-8li-G aircraft types. 

e . Inadequate coordinat i on between maintenance personnel 

and base supply ·personnel in the ma t te r of anticipating 

AOCP1 s. 

f. Inadequate coordination between base supply and 

depot in the matter of expeditin r: AOCP requests. 

g . Inadequately . trained pe rsonnel in the Priorities 

Section of AF-726-SO. 

h . Na.~a Base Supply (AF-727-SO) problems resulting 

from requirements for items not listed on the Table II, iteme 

requisitioned for the _first time, items ~xtracted t o the Zone 

of Interior (ZI) depots by the Japan depot, and headquarters~ 

controlled items shipped only against an AOCP request. 

2. Low quality of maintenance._ 

a. Insufficient skill of maintenance personnel in both 

wings. 

b. Poor scheduling of maintenance inspectio~s in 18th · 

FEW. 

c. Technical Order (T. O.) 2J-J47-502 required replacement 
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of the turbine wheel locking strips on all aircra_ft of the 

26th Figh_ter Interceptor Squadron (FIS). 

d. Conversion qf all F-86F aircraf.t to ultra::high 

frequency (U~F) voice radio equipm13nt during Ap:dl in CO!!l

pliance with T.O. 1F-F86F-501 required a ?proxiIIiately five 

man h0urs per a~rcraft. 

e. T.O. lF-86-511 required the removal of both wings of 

all F-86 aircraft and inst.tllat i on of a reinforcing plate. 

This TOC had a m?,jor ef feet · upon the 18th FBW in-co:,,rilission 

rate ·during June, while in thf3 51st Filt the project was 

postponf3d beyond the historica l period, due to materiel 

shortages. 

Act ions taken to correct the causes of the low in-commission rate 

were as follows: 

1. Length~ning the VlOrk week for both maintenance and supply 

personnel. 

2. Development of an on-the-.1ob training (OJT) program to 

upgrade the skill level of maintena.nce and supply personnel. 

3. Utilization of an F-86F mobile training detachment (BTD). 

L~. Irnprovement of coordination between maintenance and 

su~ply elements. 

5. pevel0p~ent of maintenance attrition .data for use in 

scheduling maintenance· inspections and anticipating AOCP's. 

6. Development of more realistic stock control levels at 

AF-726-SO. 
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7. Co·,~r-3 ction of abuses in the Prioritie s Section of 

AF-726-SO. 

8. Coordination of AGCP reporting between maintenance and 

s11pply elements. 

9. Use of organizatirmal airc :--aft to pick up airc raft spares 

during th e stand-down of 315th Air Division aircraft. 

10. Use of ''Silver Dragon Express" and other .aircra ft t.o 

deliver AOCP requisitions in lieu o.f wire service, when the latter 

metho1 of communication re_sulted in a deluge of garbled messag~s 

running as high as 20 per cent. 

11. Coordina tion between bases ,~~1 air divisions in the 

matter of obtaining and expediting ·items ne·ected for AOCP. 

AFSO-F79 and AF-726-SO acquired joint responsibility for provid

ing logistic support t o the Air Force units on Fonnosa when the 18th FBW 

deployed there in the latter part of January. This responsibility con-

. tinued to exist throughout the historical period, as a series of tactical 

units rotated to ai"1d from t he island; and it was still in effect on 30 

June, although both the Thirte~nth Air· Force and Headquarters, Far East 

Air Logistic Force (FEAL03FOR)_ were in the process of taking over that 

responsibility. AF-77!-SO had the responsibility for providing built-up 

engines t o the Air Force unif s on Formosa, in additioIJ to rendering the 

same sapport t o the ones . stationed at Kadena Air Base. As the histori

cal period ended, however, pla~s were being concarted for Kadena to 

handle its own jet engine maintenance and repair. 

3UPPLY AND MAI NTENANCE SUPPORT OF F-86F nIRCR.AFT 
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Introduction. 

On l · November 1954 , w:1e n the Twenti eth Air Force acquired the 

F-B6F-equipr)ed 18th Fighter Bomber Wing, i t ~merged :rom Es· l ong-t i me 

role a s a logi s t ic su pport organiza::i o,1 a nd <l onnecl th~ 2.rmor and sword 

of an oper_ational out fit. In addition to its air de f ense i·ring a t Nal-}a 

AB--t.he 51st FTr/--the Twentieth Ai!' Force now t hus ;;osse s s ~d a ...,.ing 

v:ith an offensive capability : t hough admi ttedly limited for t he time 

b ~ing. ThP. addition of t~~ 80th Fi ghter Bomber Squadron (FBS) with its 

F- '34G aircr2.ft, a round l:,he same t i.me , augnented the offensive strength 

of the commruid. 

'!'he 18th FB:-J arrived a t i'ad -=m a AP from Korea ~-:tth ·its fi ~ht er · 

bornber Group in ':.act, bu t wi th o,..1.t its headquart ers 2nd support elements, 

·since planning concepts called for i f s · iJ;unediate . consolidation ~rith t he 

6332d Air Base Wing, i n line wit.h tr.e USAF- principle of having tact ical 

wings operate its base s . T'nis amc1..lt:;,miation, however, wa s 1el ayed by 

. * .r,< 

two mobility exerci~ e s, '' Native Dancer" and 1tJ.Iother ~Iubbard", so 

that it was not w1til 5 April 1955 t ha t it f inally got underwE>.y, and 

not •until 1 May 1955 t ha t it was completed. Thus, it ,-ms only then--:

the l ast two mont hs of t h e his t~rical period,--that t he 18th FE':>/. was 

fully mmned and equipped in ·such a manner that many of its materbl 

problems could be solve4. 

wnen the 18th· FBW left Ko!'ea, it also l eft behfrid i t the · s ~rvices 

provided by Rea r _ Ec:wlon !-faintenance Cor.lbined Operation (REFCO) facility 

*Exe rci se " t·:ative Dancer"- r e ceived detailed CO\ e rage i n History , 20 t h 
A..~, 1 July 1954 to 28 Feb. 1955, pp . i eJ-257. 

~Exerci~e 111'.ot her Hubbard If i s given mor e t hor ~ugh t rea t men· late r ir1 

this chapt e r. 
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. 4 
l0ca+,ed at a ·secure rear area base in Japan~ Dependence on the Ri~?-';CO 

was· tu prove its und oing in two resp~cts, First, thP- maint,?nance. 

p~rsonnel of thf3 12th were not equipped for nor eY.?,-erie nced in per

fprmi ne more tha.n minor inspection and repair work on the aircraft, as 

a result of the mmco personnel having previ ously taken over the more 

coNplicated johs. Secondly, th~ REMCO h.::J.d compiled maintene.nce .at

trition data of great potential value in plarming future maintenance 

schedule s and anticipating AOCP• s, but t '.. ese data were not made availa

ble to th'3 ;-ling rnainti::nance or supply personnel after they arrived on 

Okinawa. Con s equently, the mctintene.nce ;:,ersonnel of th1;; wing developed 

the -habit of waiting until an emergency arose, then notifying their 

~ombat supply ~ccount office, AFSO-F79. 

di th the inauguration of Exercise "Native Dancer" nine days after 

the arrival of the 18th Fighter Bomber Wing at Kadena, this combat 

account was set ·.1p, an atter.ipt being made to operate it w'it.hout a 

Table II for establishing stock control. levels and •,;ithout an .automatic 

shiJ.r.l,ent of F-86F peculiar spares. Hand-scribed .stock records were 

made up at _Yonta.n A.AB under field conditions, and temporery duty (TDY) 

personnel were employed to maintain accurate supply accountability 

records arid to requisition future reqllirement.s. Despite administrative 

demands for · cl oser c oordination between maintenance and sup·'Jly functions, 

the i mprovisation of maintenanc~ attrition data by the field maintenance 

activity could not compensate fo~ th 0 lack of a Table II or the at

trition data availabl e t o the · JE!J,CO, w'ith the bevitable r esult that the 

AOCP rate continued to clim'h , r a ther .than dL'ninish, f ollowing "Native 

Dancer" . 
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The 18th FB',J had also l eft Kor ea with m.nny of i ts a i !1C r a ft aln ost 

due fo:r- th~ periodic in.s pe c tions Hi•.ich ·.•.'OLtJ.d have b~~n perfo:nned in the 

nor,nal course of events b_y :.ill1C0, had t he wing ~amained at K-5:,. Hhen 

the intensive flying req1.;,ired during "Native Dancer" us ed up such flying 

time as r ~mained on most of the r':!rnaining Sabres, the ,·dng f ound itself 

nearly inca.paci tated during the l a t ter part of the exercise by the con

signment of aircraft t o AOCH stat us. To make matters worse, pulling 

inspections under fi eld conditions, with no overhead cover, was ve ry 

difficult, especially during inclement weather, and entailed expendi- . 

ture of an excessive nurnb ~r of rr,an--hours. 

One lesson l ~amed during "Native Dancer'' was th e need for develop

ment of air transporta.hle altuninum vans which could provid~ the tactical 

squadrons with service stocks and porta.ble ::,hops when th'3 wing was oper-

ating under field conditions, the fonner vans car rying 30-day spare 

pa~s requiremunts. 

The 18th FBW returned from Yont:S.n AAB to Kadena AB in mid-December 

195h, and for a . month was allowed to recuperate from the_ rigors of 

"Native Dancer" before being surnmoned to the field once Eiore on 27 Janu

ary 1955 for a mobility operation on Fo?iuosa in connection with the 

eva·cua.tion of the Tachens given the code name 11lfother Hubbard". The 

t actical s quadrons, including the 44th FBS from Clark AFB, moved out to 

three separate base s , taking with them their alumim.un shop and service 

stock vcns, w:1ile the co:nbat supply account office and the field main.-: 

tenance. s~uai ron remained b ehi r.d at Kadena. A pa t tern was t hus set up 

f or the field maintenance facility at Kadena t o s e rve as a s pecies of 
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Fc.EMCO for units rotating to Fonnosa--a pattern that was to be followed 

throughout the period, excepting that the 51st FTi'J would s ervice its 

oi-.11 s ,:;uadrons in the field, in addition to prividing jet en gine build-up 

and maintenance support for all the tactical wuts eouipped with .jets on 

Okinawa and Fonnosa. 

During th e first week of February 1955, FEAF de cided to move the 

ret1c.inder of the 18th FBW to Formosa. Accordingly, the field main

tenance and supply squadrons packed up end moved out by airlift and 

water· shipment. The airlifted personnel arrived on Fo rmosa and started 

operations; but, before the waterborne supplies and equipnent c,:>uld 

arrive, the plc.n was changed, and th e wing began its return mover::ent to 

Okinawa and the Philippines. 'I'he up.shot of t his caprice was that both 

the su;->!)ly and the -field maintenance squadrons were caught mid-way be

tween the two islands where they were expected to be successively oper

ational--with their equipment still on the water or piled up on the Army 

dock awaiting transportation back to Kadena AB. Tnis brought about a 

breakdown in the combat supply account support of the wing for a period 

of two weeks, just when it was needed the most. 

T"ne stage was thus set for the .impact of the Fifth Air Force re

organization upon the 18th FBW and Fifth's subsequent demand that the 

18th maintain a 75 per cent in-coJ!'iJ'l'lission rate for its tactical aircraft, 

wit h corresponctin6 AOCH and AOCP rates. At the end of the very first 

. month under Headquarters, 313th Air- Division--and, by extension, ."under 

operational control of Fi _fth Air Force--the 18th IB~{ wound up at · the 

very bottom of · Fifth Air Fo rce units equipped with F-86F aircraft. Its 
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in-cormni s sion :rate of 59 per cent was the lowest, and its ACCP rate 

5 of_.seven per cent was the highf;st. 

To show how important this in-commission problem hn.d become, <luring 

March the alert cormnitment of the 18th FBW was cut in half, from eight 

to four aircraft available during da2rlight, because of the relatively 

low state of training and in-commission rate of the aircraft. The re

duction was exp'3cted- to enable the 18th to step up its training and to 

·conc~ntrate on its primary mission of fighter bomber work. This, of 

cou.rse, placed an addied burden on the 51st FIW, which also had its own 

6 
problems. 

By the end of April, the 18th had dropped another eight per cent in 

its in-cornmi3sion rate, and was, of course, once more at the bottom of 

F-86F-equipped Fifth Air Force organizations, its 51 per cent c0mparing 

very unfavorabl_! with the 65 per cent in-commission rate it had a-
. 7 

chieved during February .. 

As an explanation of its low in-commission rate 60 days after 

coming under Fifth A-i r Force, the 18th FBW called attention to the low 

skill level of its maintenance personnel, a shortage of suppliP.s for 

performing maintenance, and the · conversion of the aircraft from very 

high frequency (VHF) to u.ltra high freque_ncy (UHF) voice radio sets. 

Some, at least, of th~ supply shortages experiences were attributed to 

temporary con:·us ion existing at AF-726-SO fo~lowing its merger with 

AFSO-F79. E'..ridencing t his conf'usion, in many case·s items had been can

celed a.~d re-requisitioned, th~reby caus ing several days' d~lay in the 

receipt of nf! eded aircraft parts, as well a3 the receipt of substitute 
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items which proved to be inapplicable to F-86F aircraft.
8 

Despite the 

low average for the month in th~ 18th FBW, Materiel officials of this 

headquarters were able to detect a definite UJ:Mard trend as of 10 April 

reflected in the daily maintenance status reports. This ascent on the 
-

part of the in-commission rate of the 18th indicated to them that the 

confusion was ended and that the consolidation of the two wings on 

Kadena Air Base was already having a salutary effect. 9 

Blessed by bad weather that prevailed almost throughout the month 

of May, the 18th FBW maintenance personnel were able to catch up on the 
. . 

backlog of work which had been mounting at a discouraging rate, and, as 

a result, the in-commission rate shot up to 69 per cents This breather, 

plus the consolidation of the supply accounts, added to better coordi

nation with the depot, also forced the AOCP rate down. This upward. 

in-commission trend was, of course, an artificial improvement -gained at 

the expense of operational efficiency, since the 18th FBG aircraft were 

unable to fly all of the hours _allocated to them in either_ April or 

10 
May. 

As the historical period ended, the in-commission rate for the 18th 

FBW declined to 61 per cent, reflecting the rise in flying time made 

possible by better weather, and the maintenance hours requi·red to 

strengthen the wings of the aircraft in compliance with T.O. lF-86~511. 

An average of 5.5 aircraft were held out of commission each day during 

June to have this T.O. complied with. Tn1s rate also once more carried 

the 18th ·pgd to the now familiar bottom of the list of Fifth Air .Force 

F-86F-equipped wings. However, the reduction of the AOCP -rate to five 
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per cent showed that the healthy trend following the consolidation of 
. 11 

the two supply accounts was still in effect. 

_ In suiunary, the 18th Fighter Bomber Wing had come a long way 

since 1 March, and, while· it had not reached the desired 75 per cent 

as yet, its AOCP rate was sa.tisfactory, and most of its maintenance 

problems had been overcome. Once its maintenance personnel had ac-

. quired the necessary skills through the training program then in 

progress, and the . wing-strengthening TOC was c~~pleted, there seemed 

little else to keep the lSth from climbing above the bottom rung on the 

Fifth Air Force ladder of success. Tne lessons learned in the two com

pleted mobility exercises could be expect_ed to carry the wing through 

future ones without too ma.ny heartaches. 

The F-86F Aircraft Suooly Suooort Problem. 

The 18th FB",l n-:)t only had to contend with in¢equate supply sup

port rendered by a combat supply account which, for various reasons, 

just did not · stand up to the rigors of field conditions, but, upon 

taking over Kadena AB, it was also faced with inefficiency in the Base · 

Supply facilities, particularly in the Priorities Section. In addition, 

there was a noticeable lack of coordination between base and depot 
. . 

supply agencies. As for the failure to anticipate AOCP emergencies 

which resulted from the absence of coordin2tion between maintenance and 

supply, this was eventually corrected within the wing, but only after 

data on maintenance attrition had been obtained. The acquisition of 

these data also enabled AF'~726-SO to esta~lish more reali i tic stock 

· control levels. 
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Combat Si.ipoly Account AFSO-F79: Established on paper even before 

the 18th, left Korea, but not given physical substance until a week 

after the wing's arrival on Okinawa, Combat Supply Account Ai'SO-F79 

had the mission of procuring, storing, and issuing all supplies and 

equiprnent· needed by th~ units of the wing. AFSO-F79 was able to go 

direct to the depot for items peculiar to the F-86F aircraft, but was 

required to depend upon Kadena Base Supply (AF-726-SO) for co~:mon items. 

To accomplish its rnissipn, AFSO-F'J9 was given authorization of one 

officer and 80 airmen. 

The wing supplies and equipment were packaged for shiµnent from 

Korea to Okinawa under a mobility plan predicated on the possibility of 

an operation of five-day; JO-day, or unlimited duration, at any time 

during or after the move, during which the wing was supposed to be fully 

combat capable. When the supplies arrived at Kadena, planning called 

for a consolidation of the 18th and 6332d· wings; so the supplies for ~h~ 

unmanned wing organizations other than the tactical group were segre-
12 

gated and ·stored in: comparable units of the 6.3.32d ABW. 

Thia combining of the wings was halted by the commencement of 

_ "Native Dancer" little more than a week after the 18th FBW flew in from 

Korea, and the fighter bomber group found itself in the field at Yontan 

AAB, a few miles from Kadena AB, where it was joined by TDY personnel 

. fran Kadena AB and other Far -East Air Forces bases, who fattened its 

one-and-one cadre units into the components of a full wing. Thus, 

AF''!p-F79 was activated by an officer on TDY from Clark AFB, plus airman 

personnel on tafiporary loan from the 6332d Supply Squadron. ·nie crated 
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supplies and equipment for the wing were moved to Yon tan without an 

inventory, and a t~nt supply 9ffice was set up to service the ~~ng in 

the field. In consequence of the inefficient manner in which the wing 

records had been shipped from Korea, a.11 supply accountability and stock 

control were lost, and supply publications wez~ not available. AFSO-F?9 

stock records personnel were forced to initiate several thousand stock 

record cards under field condi t ions without benefit of stock lists or 

supply tables. No Table II was received for use in establishing stock 

control levels for F-86F type aircraft~ and the maintenance attrition 

data available to the Rfil~CO were not made available for this same 

purpose. 

The wing was fortunate in that large . quantitiP.s of F-86F aircraft 

spa~es continued to arrive from Korea, so that a surplus rather than a 

shortage developed during 11Native Dancer". When the large amounts of 

supplies on hand created a condition of cr~mped storage facilities, 

Supply officials began work on a project for establishing air trans

portable aluminum vans as service stocks for the individual tactical 

squadrons. 

One problem which arose at Yontan was the rapid w~aring out of air

craft tires. This same problem was to appear two months later at the 

Formosan air bases, and it could, in fact, . be expected to develop quite 

logically at any 11bare strip" type base. During "Native Dancer", the 

stock control level had to be revised upward, but no AOCP•s resulted 

from t.11is cause. 

Since the maintenance ·personnel did not have the attrition data 
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available at REHCO and did not. ~mploy foresight in requesting antici

·)ated AOCP i terns when beginning their periodic maintenance inspections, 

they found themselves constantly confronted ,dth actual AOCP em6rgencies 

brought about by lack of the required items in AFSO-F79 stocks. Many of 

thes~ missing items were available at the depot and could have been ob

tained through normal requisitioning had the proper procedures been used. 

An abortive attempt was made during "Native Dancer" to correct this situ

ation, but it was to crop up again and again at later dates. 

Upon completion of "Mative Dancer" in mid-December 1954, AFSO-F79 

was returned to Kadena AB and assigned an area comprising four quonset 

huts for its operations. Because of the size of these quonsets and the 

limited storage space available, very few bin facilities could be used. 

Only small items could be stored inside, the bulkier .ones _perforce being 

kept outside under canvas, where they often suffered considerable damage 

from their exposure to the elements. Because of the high humidity of 

the climate~ corrosion and rust habitually took a great toll of supplies 

even when stored within doors; therefore, it should not be surprising 

that the damage wrought to items protected from the weather by a mere 

piece of -tarpaulin was prodigious, indeed. Making the situation more 

critical was the exiguity of proper corrosion control facilities within 

the supply organization. 

At the beginning of 1955, the supply office was near~y up to its 

authorized strength, having assigned to it one officer and 79 airmen. 

~oilowing u~. ative Dancer", however, nearly all of the supply people were 

. diverted to ~everal "crash" projects aimed at equipping the wing for its 
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next mobility exercise and to completing several "crash" reports. This, 

of course, delayed the nonnalization of the combat supply account oper

ation. 

Since AFSO-F79 was expected to perform ¥1 the functions of a com-

plete base supply activity;· despite the fact that such an apparatus al

ready existed at Kadena, the number of personnel assigned was completely 

inadequate to conduct its normal business. EverJ need of every unit in 

the wing had to be obtained t hrough AFSO-F79. While the account went 

directly to the depot for a small part of its needs--F-86F peculiar 

spares, principally--it depended chiefly upon the ·larger resources of 

AF-726-SO, merely serving as a clearing house between that agency and 

the various conswners of the 18th Fighter 8omber Wing. While this ar-· 

rangement was quite proper under field conditions and also ·necessary to 

the compilation of consumption data by AFSO-F79 under the conditions ob~ 

taining at Kadena from the close of Exercise 11Nat_ive Dancer" to 5 April 

1955, ·1t actually involved a duplication of services, delays in processing 

supplies from depot to consumer, and an increased margin for error. 

, Further to compound the difficulties created by this system, ~he stock 

control levels at AF-726-SO had not been pegged high enoueh to -handle the 

requirements of the 18th FBW, wit~ the result that many- requisitions had 

to be back-ordered or only partially filled. This •last drawback has a 

familiar ring, as we have already noted how the 18th F'fM waxed fat at 

Yontan on the plethora of items sent down from Korea--hence, it evidently 
. . 

had riot been building up "consumption credit" with AF-726-SO, and the 

. latter was not revising its control levels upward accordingly. 
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Between "crash proj '"!Cts 11 in the period following the r eturn from 

Yontan AAB, the 10 stock ~cord clerks assigned to AFSO-F79 completed 

setting up th~ 12,000 stock record cards in the supply account, four of 

the 10 clerks being detailed t~ th~ aircraft section because of the 

importance of providing support for the tactical F-86F 1 s. Thus, AFSO-F79 

was just getting to its feet during JanuarJ 1955, when the ,-;ing was al-

13 
erted for the move to Formosa. The mobile service stock .vans were 

packed and c :::-ated and moved out with the _tactical s·quadrons, while 

AFSO-F79 remained behind on Okinawa to provide replacement supplies as the 

vans became depleted in the field. This arrangement was predicated, of 

course·, on the assurnption that the stock records unit at Kadena would 

be advised as to which items were being cons~~ed by the TDY squadrons 

and would utili2e this infor; ·;a.tion for purposes of requisitioning. As 

it happened, though_, th~ system broke down at the sarne time that communi

cations between Fonnosa and Okinawa collapsed. i·lhen· the squadrons in 

the field were unable to transmit their needs to the Supply .people at 

Kadena, the latter obviously had no way of knowing what items they, in 

turn, should requisition_. The upshot of this was that no requisitioning 

at all took place for two weeks, and ~nen the pipeline cycle rolled a

round, the cupboards were correspondingly bare. The se:rt1ice stock vans, 

because of supply shortages attributable to the over-long pipeline time, 

had never been more than 50 per cent stocked, so that by the ti.me the 

squadrons returned to Okinawa, their shelves were virtually empty. This 

situation also served as a ·reflection of the lack of realistic stock 

control levels for F-86F spares which -had existe d in the first place. 
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Having r~ceived orders to move the entire supply account to Fonnosa 

during the first week of Februar.r, AFSO-F79 flew its warehouse and 

records personnel to Chia-Yi, while the supplies and equipment in stock 

followed by surface transport. The supply ship was on the open seas, 

enroute to Formosa, whef it received orders returning it to Okinawa, 

the wing having tennir/4.ted its mobility exercise and been directed td 

redeploy to its regular basese A period of -two weeks then passed before 

all the supplies could be off-loaded and hauled back to the storage area 

from the port. A great amount of time was thereby lost by this a

bortive movement of the comb~t supply account. Assigned personnel were 

forced to work extra hours to rewarehouse and store, as well as account 

· for, not on~y those supplies that had been loaded aboard ship, but also . 

those which were being received from the depot through AF-726-SO. In 

conseque~ce of the overwhelrning workload, the account was unable to 

provide adequate supply support to the units of - the win_g from 12 March, 

the day when all the stocks had been received from .the port, to the end . 

14 
of the month. 

The equipment shipped on the Army vessel returned to Okinawa in a 

highly undesirable condition. It had been manhandled and mistreated to 

such. ail extent that many of the boxes h-3d to be rebuilt and the equiµnent 

15 
corrosion-treated. As one example of this, 74 typewriters were shipped 

to Fonnosa by surface transportation and 34 by airlift during "Mother 

Hubbard". A to~al of 27 typewriters received damage during surface ship

ment, while only four wer~ damaged during airlift--or a r,.!te of 36.5 an4 

11.8 per cent respectively, with an over-all damaged rate_ of 28.7 per 
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cent. A superficial inspection of the packing and crating of these 

typewriters disclosed that the damage had not resulted from inadequate 

packing culd crating, but .was caused by egregious handling. In view o~ 

the cost of these items and the impainnent of the wing's administrative 

capability resulting from the damage, it was declared with great posi

tiveness that if circumstances permitted at all, airlift would be uti-

16 
lized in future moves of these items • 

. Captain P..ichard L Jorgenson, the AFSO-F79 Accountable Supply 

Officer, was of the opinion that great~r supply support could have been· 

rendered the units of the wing during 111-';other Hubbard" if the supply 

account had been moved to Formosa and given the facilities to operate a 

full and complete activity. This would have permitted greeter accuracy 

in the business of accounting for supplies and equipment and would have 

diminished the ¼~rkload that resulted from duplicate supply activities 

.17 
at Kadena AB. 

Upon its return from "Mother Hubbard", the AFSO-F79 also ran into · 

a personnel shortage problem .resulting from the rotation of personnel 

without · replacements being furnished for them, with the r~sult that on 

31 March, only f:IJ airmen remained ·assigned. 

The supply Table II's, on whose lack AFSO-F79 had blamed its un- · 

realistic stock control levels £or air~raft spares, were received during 

March, enahling the stock record cards to be adjusted accordingly and 
18 

requisitions subnq.tted in accordance with the ·new re-order points. 

Brea.\cdown of 315th Air Di vision Air Lift: During the· first week in 

· March, the 315th Air Division grounded all of its C-119 aircraft in the 
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wake of an accident. This brought about a temporary stoppage of ration 
19 

and resup~ly support for the Formosan bases, and also created a back-

log of aircraft spare parts at Tachikawa, AB, Japan, at a time when these 

items were critically needed on Okinawa. This grounding order occurred, 

in fact, at the crucial moment when •AFSO-F79 was depending on airlifted 

priority shipments to keep the F-86F•s flying until the interrupted 

nonnal supply pipeline could be filled once again.
2° Cargo aircraft of 

the 18th· FBW, as well as aircraft of other organizations, were thrown 

into the breach to pick up these items until the 315th Air Division 

"Flying Boxcars" again became operational. This delay in airlift, as 

might be expected, had a serious effect upon t~e AOCP rate of the 18th 

. 21 
FBW during March. 

Consolidation of AFSO-F79 and AF-726-SO: One of the most benefi-

cial results of canbining the 18th_ FBW and the 6332d ABW was the elimi

nation of duplicate base supply facilities at Kadena AB on 5 April 1955. 

However, the long range benefits did not prevent a _certain amount of 

confusion during the early part of April--with resulting impairment of 

supply support for the F-86F aircraft. This confusion consisted of the 

cancellation arid re-requisition of many items that were needed imnedi

ately, with a resulting delay of several days in the receipt of aircraft 

parts by the tactical squadrons. Another example of confusion was the 

receipt by the tactical squadrons of substitute items which turned out 
22 

to be inapplicable to F-86F air~raft. 

Despite the cons~lidation of the two base supply facilities, the 

problems ~r realistic stock control levels for spare part,s peculiar to 

F-86F•s continued to plague the 18th FBW. On 25 March, Fifth Air Force 
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had . queried the 313th Air ~ivision con~erning this pr oblem of stock 
23 

control levels and requested an immediate investigation. The ensuing 

staff visit of a r P- presentative from 313th Air Division to the 18th FBW 

21+ 
revealed that the situa tion described above Wc.tS to blame, and; since 

·, 

the situ2.tion did not improve f ollowing- consolidation of the base supply 

facilities, this headquarters sent a wire to Fifth Air Force on 12 

April, requesting the services of an Area Activities Team from FEALOOFOR 

to assist Kadena Base Supply in establishing realistic stock contro~ 

levels. Infor:::a.tion received by 313th Air Division indicated that such 

a team, manned by North American Av·iation Corporation supply personnel 

equipped with the necessary data and knowledge, was available, provided 

Fifth Air Force believed their services to be necessary to this command. 

The TWX stressed this headquarters' conviction that action of this 

nature would as :d st tremendously in reducing the AOCP rate and would 

serve to insure adequate tactical aircraft support in the future. 25 

This request, however, did not elicit the favorable response that had 

b~en hoped for; so AF-726-SO had to make out as best it could from the 

Table II listings. 26 

To illustrate the supply support effectiveness of AFSO-F79 and of 

that agency in combination with AF-726-So follovdng the merger of April 
'Z1 

1955, the following statistical table was prepared: 

Line Items 

Jan ~ March April ~ ~ 

Requested of Supply 4569 4432 4729 1274? . 11916 12315 
Issued by Supply -2103 4028 2125 7l48 7974 ·7696 
Partial Issues 665 233 449 477 324 370. 
Back Orders 1739 144 198? 4354 Zl58 2382 
Cancellations 62 89 168 768 860 1867 
Effectiveness Rate 60.5% 96.1% 53.8% 56.1% 69.6% 65.5% 
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Coordinating Maintenance and Suoply AgP.ncies to Anticipate AOCP 

&lergencies: The chronic complaint of AFSO-F79 ever since its es

tablishment had been the failure of the maintenance agencies to antici

pate their logical needs, thereby bringing about unnecessary AOCP 1 s · 

through this neglect. An example of this was the practice of placing an 

aircraft in periodic maintenance, in course of which parts replacements 

were inevitable, then waiting until the inspection was completed before 

submitting requests for the needed items. In the event the needed part 

was not on hand in Base Supply, this procrastination then automatic.ally 

· produced an AOCP • . On the other hand, if the anticipated replacement 

part had been requested before or at the beginning of the inspection, 

Base Supply would have been able to obtain it from the depot in time to 
28 

place the aircraft back ·in corMaission without a delay for parts. 

That this problem was not confined to the 18th FBW is evidenced by 
- . - - I . . . . 

the- following statements in a circular letter forwarded by Headquarters, 

Fifth Air Force~ to its ·air divi.sions. on 23 ·March 1955: 29 

During th" month of February 1955, 520 items caused aircraft 
to be grounded on 5th Air Force bases as AOCP. Of these 520 items, 
246 (48.1%) were available in FEALCGFOR depots in sufficient 
quantities to permit issue for base s.tock had they been requi-
sitioned. · 

This headquarters agrees that this apparent failure cannot 
be completely eliminated. Tr~sient aircraft of types not normally 
stationed on the base will occasionally require items that must be 
obtained under AOCP procedures. Specific items on base aircraft 
will fail from time to time. for which no possible coordination 
between supply and maintenance would have indicated a stockage 
requirem~nte In addition, -there will be 11 runs 11 on certain items, 
such as the landing gear strut failures on the Lockheed types 
encountered iast fall that required almost 100% replacement. 
These exceptions are understandable and, within reason, are ac
ceptable. On the other. hand~ a 48.1% across the board failure 
within t~ 5th Air Force to prestock cannot be understood nor 
accepted. 
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The letter went on to pose the following questions for reflection 

by the various subordinate corrL'nands: 

Are Organizational and Field Maintenance Officers forecasting 
routine requirements to the Accountable Supply Officer in suf
ficient time to permit stockage in a routine manner, or are they 
waiting until emergency procedures are necessary? 

Are Organizational and Field Maintenance Officers forecasting 
their anticipated requirements for time change item_s in sufficient 
time to permit the Base Accountable Supply Officer to obtain them 
via routine procedures prior to the date on which they will be 
req.uired? 

Are Organizational and. Field Maintenance Officers forecasting 
special requirements needed to meet maintenance trends, i.e., 
forecasting items when above nonnal quantities must be obtained by 
the Accountable Supply Officer? 

AFSO-F79 reiterated .this same complaint on 1 April 1955, while at

tempting to explain the reasons for the _high AOCP rate of the 18th FBW. 

30 
Its contention was as follows: 

A close coordination between the maintenance people and the 
supply people of the .Wing has never been realized. In the absence 
of tables from which a stock level could be determined, the 
maintenance people would only make their needs and requirements 
known when an emergency arose. This is due to the fact that 
they (the maintenance people) were unable to systematically plan 
and schedule their maintenance programs. 

In a follm'f-up .to its circular letter of 23 March, Headquarters,

Fifth Air Force, again catechized those of its subordinate organizations 

which might be delinquent in maintaJning a high in-commission rate and 

directed them to engage irr some soul-searching. The Nagoya headquarters 

noted in this latest epistle that 600 items had been requisitioned by 

units of the cqmmand. under AOCP procedures during March. Of these 6fYJ 

items, more .than hair had been. available in the depot in sufficient 

quantities to pernrl.t issue· for
1

base stockage--if requisitioned in a rou

tine manner. While Fifth agreed that this failure to requisition could 
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not be completely eliminated, it -declared that, just as the 48 .l per 

cent across-the-board failure of Fe~ruary had been unacceptable, so 

the March · percentage of _ 5l~.4 was even more unpalatable, constituting an 

increase of 6.3 per cent in the wrong direction.
31 

On · 8 April, the 18th FBW notified · 313th Air Division that anticipated 

time-change items were being requested by each of the squadrons, consoli

dated by Base Supply, and submitted to the depot. In addition, pre-dock 

schedule conferences were being -conducted by maintenance personnel of 

32 
each squadron in an attempt to anticipate supply problems. 

Four days later, April 12th, a conference was h~ld at this 

headquarters, with representatives -of the two 313th AD tactical w~ngs 

and of FEALOOFOR in attendance. TOC 1 s, _T.O. distribution, AOCP 1 s, and 

.., i d d. . d 33 genera.1.. ma ntenance proce ures · were 1.scusse • 

The upshot of this conferenc~ was that 313th AlJ fired off two 

letters t o the _tacticP. l wings on 17 April, the first of which read as 

34 
follows: 

1. During a recent visit of Brigadier General Hudnell, Vice 
Commander of FEALOGF0R, tho fact was brought out that Commanders 
of organizat ions -possessing aircraft are n:,t fully ::..nformed and, 
in s·ome ca ses , are not informed at all of the st.itus of their 
air:~r3ft. Realistic planning cannot be · accomplished unless the 
status of aircraft i s taken into _consideration. Another factor 
brought out was the limited amount of _ infonnation di~seminated 
by Base Supply to these organizations possessing the aircraft. 

2. The primary mission of Bass Supply is support of all 
aasigfled and attached units. These units, particularly the 
operational units, and especially those possessing aircraft, 
must be informed of all supply status of their ai-rcraft is 
available in base supply. Therefore, the following procedure 
will become effective upon receipt of this letter. 

a. Upon pr-eparation of the AF-S52 report daily, Base 
Supply will repr oduce Part 2, Section 1 of this report. The 
identical information as it appears in Part 2, Section 1 will 
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be included in the s~~e fonnat used to submit the report. 
Telephone n~~bers of the priorities unit will be indicated 
on the report, so in the event an item i s located, the 

285 

. priorities unit can be n0tified. Distribution of this report 
will include: 

.(1) Two copies to this Headquarters, marked for DM 

(2) Two copies to each Wing Headquarters, 1 marked 
for the- Commander, the other marked for DM. 

(3) Two copies to each Squadron, Unit or Detachment 
logistically supported by your Base Supply, even 
though that unit does not have any aircraft AOCP 
at the time. 

(4) · Two copies to the opposite Base Sup, ly w.io will 
insure the prime item or any usable· item is not 
on hand. 

_(5) One copy to your central receiving unit of Base 
Sup•)ly. To be used to check a ;..,ainst receipt of 
items. 

3. The Commanders of organizations possessing aircraft 
along with the maintenance officer can be assured that a valid 
requisition exists for his AOC?; · It will also furnish him .with 
latest depot supply action, which he may use to plan future 
missions. The .largest benefit of this report will be the 
commander having a timely check on his supply and maintenance 
operation. . 

In the other l _ett~r sent down to the wings on April 17th, this 

headquarters directed that the following coordination between Base 

Supply ·Priorities Section and the Maintenance Officers would beef

fected on AOCP requests after every means of locating the item in Base 

Supply had proven fruitless:
35 

In the event a usable item cannot be produced after the 
above is accomplished, the aircraft is then -AOCP. All . of the 
above action will be perfonned wit hin four (4) hours after the 
initial telephone call in. Immediately upon the .aircraft being 
declared as AOCP, the Maintenance and Supply Officer of that 
organization which -requested the part will be notified by 
telephone. A back order will be placed to the organization's 
credit and a priority message will be prepared and submitted to 

. the depot. (Additional instructions as to the addressee have 
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been forwarded). The me ssage will be dispatched to the 
depot re gardless of the time and day. · The C0iiUilunications 
Center i s op~n 24 hour3 daily« 

286 

The .Mainten3.Ilce Officer of t he appropriate o:-ganization 
wtl:. be required to ce r t ify each AOCP requisition submi t ted. 

· This wi ll be accomplished at the ti1c:•.::< of the call-in. Tho 
person mEking the call to base ~, upply will be th8 Haintenance 
Officer himself, or a representative of the Maintenance Officer, 
and will state that t he aircraft will be AOCP within four (4) 
hours, if the item is not within stock. It will be the re 
sponsibili :-;t of the lfaintenance Officer to infonn base sup ply 
of his authorized represP-ntati ves. It will also be the re
sponsibility of the Maintenance Officer Lo insure that this 
procedure is not abused and parts are not requisitioned for 
aircraft because of the high priority afforded • 

. Correction of Abuse s in Priorities Section at AF'-726-SO: We have 

seen how A..i<'SO-F79 failed t o measure up under the stresses of operating 

a combat supply account under field conditions, and how its troubles 

were ended on 5 April 1955 by its absorption into AF-726-So~· Now the 

latter f ound itself the ·reluctant heir to the same problems which had 

brought AFS0-F79 to an early grave. When it quickly became evident 

that AF-726-SO was doing no better than the defunct supply organization 

in supporting F-86F aircraft, this headquarters sent the following in

structions to the 18th Fighter Bomber Wing on 17 Apri1,36 

1. It has come to the attention of this headquarters that 
incorrect procedures are · being utilized with regard to re
searching, verifying, and requisitioning AOCP items, thereby 
causing excessive time delays. In view of the emphasis plac~d
on the AOCP rate, -it is necessary for this headquarters to 
outline exactly the manner .in which AOCP items are to be 
requisitioned. These procedures may already be in effect; if so, 
notify this headquarters accordingly. However, this headquarters 
has made a thorough check of ·procedures employed at the present 
ti~e, and they are unsatisfactory and not adequate to accomplish 
the end result. · 

2. Upon re~eipt of telephone call, preparation of issue 
slip (or other document) and. checking of the stock record card 
which indicates a zero balance, the following procedures will 
be accomplished: · 
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a. The USAF Stock Catalog will be checked for inter
changeable and substitute items. 

b. The ar1'.)1icable -4 technical order will be checked 
for the next usable assembly or parts. (Not applicable to 
engines, as a complete engine cannot be replaced due to lack 
of a carburetor or like item). 

c. The warehouse locations will be physically checked 
by priorities ·personnel. Merely because a zero balance . is re
flected on the stock record card, it.does not in all cases hold 
true that the item is not in stock. The warehouse locations 
of all interchangeable and -substitute items, if any, will be 
physically checked also. 

d. The receiving unit of base supply will be checked 
physically by priorities unit personnel to see if the item 
required or any interchangeable or substitute items _have been 
received. 

e. The reparable warehouse and reclamation activity 
will be checked to insure that there are no items which can be 
repaired arrl used. 

f. The priority section of the opposite base supply 
(A..~-726 or 727-SO) wi l l be contacted and the stock number of 
the prime required item plus the stock number of any inter
changeable or substitute items will be fumished. . The pri
ority section . of the opposite base supply will accomplish the 
procedure ·as out lined in paragraph 2c through 2e above and 
notify the reouesting base supply accordingly. 

?he letter went on to -state the procedure for coordination with the 

Maintenance Officer requesting the AOCP item, as . quoted on the previous 

pages of this narrative, and ended by instructing _the commanders 

involved, as follows: 37 

I~ will be necessary for commanders to supplement thi~ 
procedure with additional operating instructions. Consideration 
will have to be given to such things as vehicles required to 
pick up any items located through o.ther sources, reallocation 
of personnel to build up ·the priorities unit and other matters; 
The importance of the priorities unit, its fW1ctioning, and ·pro- · 
cedures cannot be over-emphasized if the · mission is to be ·· ac
complished. 

Another indication that some Base Supply Officers were not too well 
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versed in the procedures required in support of aircraft might be found 

in a message from Fifth Air Force of 20 April which read as follows:
38 

Information received this headquarters indicates that 
some · Base Supply Officers are not giving anticipated AOCP requi
sitions the same expeditious processing as AOCP requisitions. 
Headquarters, FEALOOFOR, has advised that anticipated .AOCP and 
AFR requisitions will receive the same expeditious- processing 
as AOCP requests. 

The series of cormnunications from Fifth Air Force conct?rning supply 

procedures in support of tactical aircraft culminated in a more pointed, 

if less grammatical, message on 22 April, in which the following was 

39 
stated: 

Priority requisitions are starting to arrive satisfactory 
fsii/ from the ·18th FBW-. However, in many cases, . items are not 
being thoroughly researched, as your headquarters has received 
message requesting clarification of stock numbers and etc. 
Hany requisitions arriving as anticipated AOCP and not indicating 
aircraft nwnbers. When organization queried for serial numbers, 
the answer received states for •aircraft assigned this organ
ization and requirement to be a stand-by level. This is not an 
auth?rized procedure for anti-AOCP. 

'\ 

This being the straw that broke the cainel's back, this headquarters 

quoted the above message in a letter to the 18th ·FBW on 26 April and 
· 40 

went on to castigate the Kadena wing in the following words: 

This headquarters is not in the least satisfied with the 
lack of .basic supply knowledge reflected in the latter part of 
the above message. Due to this lack of supply knowledge, it is 
becoming necessary for this headquarters to "dictate" operating 
procedures and methods of follow-up on those proceduNs. ,This 
·1n itself creates an additional workload on your co!ID'lland and 
this headquarters. 

It is desired that aggressive action be taken to instill a
sense of -responsibility in those personnel of the priority unit. 
Personnel with littl~ or no sup: lY knowledge, particularly 
Priority supply knowledge, should not be placed in supervisory 
capacities in this unit. It is believed that proper selection 
and placement of personnel in this section will do much to 
prevent the present problems from recurring. 
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Imorovemel!.t in Deoot Handling of AOCP Regu•3sts: The abuses within 

AF-726-SO could be corrected by coordination of this sort between 313th 

Air Division and thP, 18th Fighter Bomber Wing, but the problem generated 

by faulty practices at depot level awaited action by higher headquarters. 

On the occasion of a visit by General Hudnell to Kadena AB on 12 April, 

he learned that when .the depot in Japan received an AOCP request from 

Okinawa but did not have the item on hand, it was in th~ habit of 

extracting th~ item to the appropriate ZI depot and forgetting about it. 

The correct procedure, however, wouid have been for the Tokyo Air Force 

Depot (Major), AF-718-DSO, to retairi th~ item as AOCP until the base 

supply concerned was in receipt of it. General Hudnell therewith 

directed the depot to correct this improper practice and instructed the 

representatives of both AF-726-SO and Ai.'t'-7Z7-SO to supply the depot with 

infonnation on items extracted to the ZI and also to inform the depot 
41 

upon receipt of· the i~em. A representative of AF-718-DSO visiting 

. Kadena AB on 25 April commented that a great deal of pressure was being 

•applied at depot level t o insure that AOCP reouests were given expeditious 

hand.ling. 42 

Coordinating AOCP 'Statistics Betw~en .Maintenance and Supply Agencies: 

An interesting but confusing situation developed in this command as a 

result of the statistics on AOCP 1 s given out by the maintenance agencies 

differing from those reported by supply agencies. Because of the pressure 

being imposed on both organizations to keep the in-commission rate up, 

this in.accuracy of reporting caused much embarrassment to the commanders 

concerned. It ~1a s obvious that supply agencies wanted a low AOCP rate, 
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in order to reflect credit upon their own activities, while maintenance 

agenGies would lean in the othP,r direction to keep th~ out-for-mainten

ance rate as low as possible.. Proof of this was seen in the fact that 

maintenance consistently reported a higher AOCP rate than supply, al-

. though thP, latt~r was primarily concerned with this phase of the in-

commission rate problem. 

On 2 May 1955, Major General Roy H. Lynn, Vice Cormnander, Fifth Air 

Force, wrote a letter to the Commander, 313th Air ~ivision, in which he 
· 43 

ex.pressed the foLlowing: 

1. During the past six months, this headquarters has placed 
considerable emphasis on increasing tt:1e aircraft in-commission 
rate. I am confident that the increased attention given to our 
Sunply and lfaintenance procedures has resulted in a marked im
orovement. I expect this trend to continue until all Fifth Air 
Force Wings meet the 75 per cent in-cor;.mission rate establish~d 
by this headquarters. 

2. During this period, while considerable pressure for im
provement is being placed . on your squadrons, there may be a 
tendency for their reports to reflect a certain optimism of in
commission status which could not be substantiated if given 
closer scrutiny. 

3. I desire that all reports to this h~adquarters . be 
accurate and suggest you maintain vigilance over reporting. pro
cedu~s to insure that all reports submitted reflect a true 
status of the activity being reported upon. 

This problem of accurate reporting had still not been solved as the 

historical period ·ended; for, on 15 July 1955, the Maintenance Division, 

Headquarters, 313th Air Division, reportad as follows in its daily staff 

journal: 44 

Fifth Air Force has directed that the Daily Maintenance 
Status Report, FAF-A2, and the Daily AOCP Report AF-352 be 
closely correlated to prevent maintenance from carrying an air

. craft Out of Commission for Parts when no valid AOCP exists. 
These two reports have been monitored daily in the past by this 
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headquarters, and the wings have been· ·informed of discrepanci~ s. 
However, excessive discrep~cies continue to occue in current 
reports. Sixteen discrepancies were reported to the 18th 
Fighter Bomber Wing during the month of June for corrective 
action. A meeting will be held early next week with wing 
personnel concerned to establish a system for better super
vision of these reports. Reports will be closely checked 
for ac'.!uracy in this headquarters prior to forwarding to 
Fifth Air Force. 

Fifth Air Force Begins Monitoring Individual AOCP•s: Continuing 

its campaign to push the COIPJnand AOCP rate below five per cent, Fifth 

Air Force sent out another circular lett•; r to its air divisions on 2 

May, setting up a new system of control over the AOCP rate. Under this 

new syf; tem, Fifth Air Force wou.!.d maintain a log of all AOCP items in 

the command; redistribute aircraft spares within the command, and would 

monitor stock levels and re-order points for items causing AOCP's. The 

Fifth Air Force Liaison Officer at FEALCGFOR would expedite shiµnent of 

all AOCP it.ems, informing each Base ·supply Officer of any incorrect 

requisitioning procedures which he observed. The air divisions were 

directed to perform the following: (1) Receive an infonnation copy of 

the _AF-$52 report; {2) maintain an accurate log of all items causing an 

AOCP within the division; (3) research each AOCP item to detennine that 

the correct item had been requisitioned and ·that the requisition was 

properly sub;;rltted; (4) monitor stoc~ levels and re-order points in each 

base supply; (5) f urnish Fifth Air Fo~ce infonnation as requested under 

RCS: FAF-S28; and (6) redistribute aircraft spares within th~ air di-

45 
vision to prevent AOCP 1 s. 

This close monitoring of Base Supply ~peration~ succeeded in elimin

ating two of the incorrect procedures which had been uncov_ered at ·AF-726-

SO during June. One item concerned a discrepancy in the submission of 

replenishment requisitions when r equired, ;:,_nd the second involved missing 
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stock record cards. The latter difficulty was attributed to a backlog 

of work in the Addre3sograph and Research Sections of Ba.sq Supply, and 

was corrected by the utilization of hand-scribed C-'2 rd s until the . backlog 

was cleared up. The real _error, at the base .of all th~ other troubles, 

was in not ha~ring a stock record card on file for each line item in 

46 
Base Supply. 

Airlifting 9f AOCP Requisitions in Lie~-2£_ Wireless Transmission: 

The question of ·continuing th~ use of radio wireless for the submission 

of .AOCP requisitions was brought to a head in mid-May by the unwhole

some extent to which teletypewriter messages (WX: 1 s) were being garbled 

in transmission by atmospheric disturbances, which seemingly could not 

be avoided by operating personnel. \lhat made this garbling not merely 

annoying to the receiving cormnunications personnel but, in fact, dis

astrous at times to the message originators was the confusion in filling 

the orders which resulted. In many cases, compl etely wrong items were • 

shi pped; while, in others, the depot, recognizing the garble as such, 

found it necessary to querJ the Okinawan wings for a recapitulation or 
clarification of s·tock numbers and/or nomenclatures of the items desired. 

In either event, the filling of the AOCP request was delayed, adversely 

af f e.cting the support which the depot was su~Jposed to provide. 

The answer to this difficulty, then, resolved itself into one of 

two c~urses: either discontinuing the use of TwX 1 s entirely arid s ending 

the requisitions by aircraft; or sendi ng the requisitions by 'fwX and 

following up the wireless transmission with · an airmail letter to guaran

tee that the message would get through. 
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On 24 May, this headquarters receivf3d a me s sage from the Fifth Air 

Force Liaison Officer at AF-718-DSO that priority radiograms were _no 

longer to be used for the submission of AOCP r~quisitions. _In lieu of 

this familiar and established practice, the b,3.seswere t,o submit their 

requisitions on AF Fonn 104B, which would be forwarded to the depot by 

the two courier runs leaving each Sunday and Thursday or by the Bee

Liner departing on Tuesdays. The dispatch stated that the Base Supply 

Officers at Kadena and· Naha were in full agreea~nt with this new ar

rangement. Upon checking with th~ Base Supply Officer at Kadena, how

ever, a 313th Air Division Materiel representat"ive learned that the 

base had agreed to continue the submission of requisitions by electrical 

transmission and _follow up with an AF Fonn 104B dispatched by courier. 

Absolute elimination of requisitioning by 'l\~A had been farthest from 

the minds of Kadena Base Supply officials. This headquarters, thus 

·apprised of the -delusion under which the higher _command was laboring, 

got off a message to Fifth, stating that the 313th Air Division did not 

concur with the proposal to discontinue priority 'IYIX's, and requesting 

Fifth Air Force to advise. what action was desired under the circum-

47 
stances. 

In the course of conferences· held between· representatives of the 

313th Air Divis:i.on and the two tactical wings on 2 and 3 June, procedures 

were discussed which ·could be ~mployed to overcome the problems en

countered in 'friX requisitioning by reason of the garbling of messages. 

Approximately 20 per cent of the requisitions submitted to the depot b_y 

wireless were ~rriving _there in garbled condition. Alternate methods of 
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submitting requisitions were considered, but no final decision was 

reached. This headquarters agreed to investigate the possibility -0f 

using air courier service _ as a means of trcnsmitt ing requisitions on 

regular 104 1 s. If this appeared f easible and daily service could be 

arranged, the Fifth Air Force Liaison Officer would be invited to 

Okinawa to establish procedures satisfactory to all concerned. 
, 48 

meantime, priority requisitions wei:-e to continue by 'fi-lX. 

In the 
~ 

Qn 17 June, Fifth Air. Force foNarded a message to this head

quarters, among others, which dir·ec~ed tnat requisitions wer.e to be 

airlifted daily, except Saturday (there being no scheduled flight on 

that day), because of the past delays in transmission and the frequent 

garbling of AOCP messages from Okinawa to Tokyo Air Force Depot, Major • 
. * 

In addition to the 11Silver Dragon Express", this command would utilize 

the regular runs of the 315th Air Division. The plan was to be placed 

on a 30-day trial basis, with its continuation dependent upon the suc

cess of the test period, which was slated to begin on 25 · tTune. Four 

days before the starting gun was scheduled, a coni'erence was held at 

this ·headquarters to work out details of the plan, and, ras a result, the 

first requisition was dispatched on the "Silver Dragon Express" on June 

24th. It was optimistically estimated that the new courier service 

~ 
would_ reduce pipeline time for AOCP items by as much a s three days. 

Implementation of AOCP Cn~~-~na~n Between Air Divisions1 On 25 

June, Fifth Air Force directed that mutual supply support between the 

various air divisions be employed to the maximum extent in controlling 

~~ 

Aerial service stock serving F-86D-equipped Fifth Air Force bases. 
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the AOCP rate, any division having an AOCP reques.ting the item needed 

from another air division known to be ~mpoorting the same type ai~craft. 

Pilot pick-up of such items would then be the responsibility of the re

questing air division. In furtherance of this obj ective, priority 

messages were sent by 313th Air Division to all other air divisions of 

the Fifth Air Force, asking that the name and telephone nurciber of those 

Aircraft Sup:;ly representatives having the authority to redistribute 

aircraft spares be supplied. Both Kadena and Naha were i nstructed to 

inform this-headquarters if they desired to utilize t his service and 

were also advi~ed to exercise reasonabl e discretion in reque sting items. 

·fr1is admonitim1 was made in view ,,.,f the fact -~-'.tat a certain amou~t of 

items causing AOCP's in the 313th Air Dhision were also critical items 

~n other commands. Thus, an item causing AOCP at one base would soon 

create the same situation at the donor base, ·if it we re of a critical 

nature. 
51 

Effect of Aircraft Shortage on the AOCP Rate: The 18th FBW had a 

Unit Equipment (UE) authorization of 50 F-86F t ;rpe aircraft for its two 

tactical squadrons on Okinawa; however, the number of aircraft actually 

on hand declined rapidly from 49 at the end of March 1955 to only 45 by 

17 May, in the wake of a series of major accidents which saw no re-

. placements forthcoming. This prompted the 313th Air Division to query 

Fifth Air Force repeatedly for replacements, in order to meet the com

mand mission and utilize the allocated flying hours. The burden of in

creased utilization was passed on t o the remaining aircraft, -with a 

consequent acceleration in the wearing-out of parts. The only answer 

SECRET 



313th AD, 1955~1, Chap. II 297 

vouchsafed by Fifth Air Force during May was to the effect that the air

craft would be .forw:rded as soon as they became available.
52

· Five re

placements finally came through in mid-June, solving this particular 

53 
problem for the· 18th FBW. 

Technical Order Compliances. 

An Area Assistance Team from FEALOO-FOR visited Kadena and Naha Air 

Bases during March 1955 to .survey TOG and T.O. distribution -procedures 

in effect. 'fne team discovered that although both the 51st FIW and the 

6332d Arni had TOC rates well above the theater average in the nu.~ber 

of T.O. 1 s complied with, the latter had been maintaining their TOC 

Section in the Field Maintenance Squadron. Advised of this improper 

procedure, Headquarters, 313th Air Division, directed the 6332d ABII to 

transfer TOC Control and all its associated functions to the office of 

the Director _of Materiel, 6332d Air Base Wing, in accordance with ex

isting pertinent directives. 

The 18th Fighter Bomber Wing, on the other hand, did not have an 

effective TOG, Unsatisfactory Report (UR), or T.O. distribution system, 

according to the lights of the Area Assistance Team. · Some TOC 1s for 

i·lhich parts were on hand ·or not required had been outstanding for a 

. ·period of months. This headquarters, being told of the 18th I s short

canings, took action to render it all possible assistance in establishing 

54 an effective TOG, _ UR .control, and T.O. distribution· system. 

The same Area Assis_tance Team m~e a follow-up visit on 8 June and 

.found that the 51st FTd had 
4

made cons_idera.ble progress. Publications 

Requirements Tables (PRT's) had been revised and _brougtlt up_to date; 
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distribution of T.O.•s was being made directly t o the using activi_ty; 

and regulations covering T.O. distribution were being published a s pre

scribed. In addition, the Naha wing was carrying out the proper TOC 

on spares in stock and had set up a system to keep this program current. 

TOC status on the airframe was complete, and t~e engine status was com

pl eted on 30 June. Some discrepancies had existed in AF-727-_SO when the 

team first appeared on the scene for its follow-up innpection, but by 

the ti.me the formal critique was held on 16 June the maj ority of these 

55 
had been corrected. 

The 18th FBW had also made some progress since the earlier visit 

of the Area Assistance Team. A TOC unit had been established, but tt 

was forced to operate under the severe handicap of poor coordination 

with Base Supply and bad liaison between the wing Director of Materiel 

and itself. The squadrons had not brought their records up to date; 

consequently, the TOC unit's records were far from reliable. No progress 

had been made toward modification of · spares in stock, nor hid any pro

cedures been established to handle TOC's on spares in stock. What mal.ie 

these offenses the more flagra.~t was the fact that they had existed and 

been reported when the team paid its previous visit .in March. A large 

number of publications had been requisitioned; but, in some instances 

the ones on hand were still inadequate, while in others the requisitions 

were in excess of base needs. It was recom.~ended, therefor~, that a 

monitoring agency be established -to screen all PR'f 1 s.
56 

AF-726-SO, for 

its part, seemed to have made very little 1mprovement since the team's 

last visit. TOC kits and parts were still being placed in stock; kits 
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were being delivered in an open condition to the TOC unit; stock record 

~ards _were still maintained under the old nwnbers; kits had been re

ported to the _depot as excess to base requirements, althoug)l some of 

them were actually needed to accomplish local TOC's; stock record cards 

were inaccurate, in that they did not always reflect the cor'rect balance 

on hand, and locator cards existed for items not carried in the stock 

rd d . 57 
reco s, _an vice versa. 

Critiques, .as mentioned, were held on 16 June at both Kadena and 

Naha Air Bases, with representatives from -F~AF and FEAL03FOR present. 

·j One result of these critiques was a promise by this headquarters to 

have Materiel officials visit the two bases during July as a follow-up 

to see how the recommendations for improvement had been carried out. 

The ACCM rate of the F-86F aircraft began to be· affected adversely 

by TOC 1 s during. March, as the result of a sudden influx of TOG ·kits 

into the tactical squadrons from Base Supply. The kits had evidently 

backed up fn supply stocks during the wing's stay on Formosa, only to 

be released like waters from a flood gate with the 18th 1 s return to 

Kadena. i·lhat was particularly unfortunate, the release of the kits 

happened to coincide with the initial visit of the -Area Assistance Team 

from FEALOO-FOR. Inasmuch as !'egulations called for the TOC 1 s to be per

formed at the same time as the next schedul~d inspection following 

receipt of the kit., the length of time requi~d to complete periodic 

inspections during l{arch was considerably increased, thereby raising 

the AOCM percentaPe. The 1gth FBW then decided to space out the flood 

of TOC 1 s to allow for shorter inspection time---a procedure which, quite 
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59 
predictabiy, produced a ba cklog as the month came to an end. 

300 

· A teaT- of Land Air Corporation technicians arrived at Kadena AB on 

l1i April to convert the F-86F aircraft of the .18th FBW from VHF to UHF 

voice cormnunications, in compliance with 'I'. O. 1F-F86F-501. The project, 

requiring aporoximately five man-hours per aircraf t, was completed by · 

the end of the month at the cost of raising _the AOCM percentage and, 

thus, lowerin1$ the in-coP.1J11.issicn rate.. However, this was an instance 

of an evil 1 s being unavoidable becausA of the ultimRte benefit it would 
&) 

bring abouto 

In mid-April, 313th i,;as faced with a ma j or TOC project involvinR 

the removal of both win p, s from all of its F-86 aircraft, s·o· that a re

inforcing plate rn.ight be installed. This was required by T .O. · lF-86-

511 and was to be performed a~ soon as the TOG kits became available. 

In 1954 it had becomo apparent to the Air Force that the acro

batic~ through which the F-86 Sabre .iets were of necessity being put 

were having a deleterious effect upon the- wing attaching fittings. As 

a result, T.O. lF-86-508 was published on 17 November 1954, prescribing 

an inspection of these fittings at each periodic inscection or at any 
. 61 

time that the aircraft exceeded five 11G1 s 11 • A subsequent .T .O., lF-

86-511, prescribed a method of strengthening the wing attaching fittings 

in such a manner that the flight limitation :imposed _by T.O. lF-86-508 

could be waived, thus permitting more utilization fr0!11 the Sabrejets~ 

This T.O., however, labored under one impo.rtant :weakness: the process 

was made so complex that installation by skilled technicians available 

only at the depots was required, and the operation entailed anproxi-

. 62 
mately 300 man-hours of .work ~r aircrai't. 
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This problem of a weakening of the wing structure developed in 

the tactical wings qn Okinawa at the beginning of 1955, when periodic 

inspections reve~led cracks in the lower spare cap, center wing section, 

63 
rear spar of the F-86 aircraft at both Kadena and Naha Air Bases. 

·Aircraft with these cracks were ordered grounded except for oper-
64 

ational emergency, pending further instructions from the depot. Air-

craft sent to the depot for TOC were being held approximateJ.y 10 days, 

in order to comolete the process involved, and, on 4 April, ~~-718-DSO 

notified this headquarters that all F-86F aircraft of t he 18th FBW 

would rec~ive the TOC at the depot as soon as the kits were made availa-

65 
ble. 

This procedure soon proved too slow for Fifth Air Force, which was 

eager to ren:ove the five ''G's" limitation on the aircraft. That head

quarters, therefore, queried FEALOOFOR on the possibility of es

tablishing a depot -pro.ject to expedite the TOC on these aircraft. FEA

LOOFOH replied that an Area Assistance Maintenance Team, .specifically 

organized to solve this problem, could be sent to the bases where the 

aircraft were stationed and there perfonn the more highly technical 

part of the TOC. This would require approximately 15 man-hours by the 

team. The remainder of the TOP would then be perfonned by organization-_ 

al maintenance oersonnel working under their supervision at an estimated 
66 

rate ·or 250 man-hours per aircraft. 

On 15 April, 313th Air Div_ision referred this proposal to the 

67 
·tactical wings for their c.omii!ents, and four days later received the 

68 
following reply from the 18th Fighter Bomber Wing: 
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The minimum time required to comply with this Technical 
Order ':muld be seven (7) days should the wor't( progr ess without 
a secondary failure. At this rate, the project. would force 
an average of one (1) aircraft out ·or corrfftission daily for 
approximately one (1) year, until all aircraft have been 
compiied with. Previous work of this nature indicates that 
some AOCP 1 s will be generated by part failures during the 
wing and tank changes. The ref ore, the calendar time re
quired for this modification could easily double. 

The reply of the 51st Flli on 22 April echoed the sentiments of the 

18th F.BW and also protested the necessity of forcing so many aircraft 

into a TOC status at a time when so ~uch emphasis was being placed on 
69 

a high in-cormnission rate. No doubt influenced by these bitter out-

cri.es, this headquarters -wrote Fifth Air Force that same day that it 

did not concur in the team utilization proposal for the same reasons 
70 

set forth by the wings. Information available to. the 313th Air . 

Division as a result of an engine conference at r--~ALCGFOR indicated that 

the depot would probably handle this TOC on an Inspection-Repair-As-
71 

Necessary (IRAN) basis. 

Despite this expression of non-concurrence on the part of the 313th 

Air Division, Fifth Air Force calm.l:y proceeded to issue a directive on 

4 May which designated the units of this command as being first on the 

schedule of F-86-equipped organizations in the Far East to be given 

this particular TOG by the Area Maintenance Assistance '.,l'aam. Six days 

lat~r, the 18th and 51st Wing~ were directed to organize 20 crews of 

four men each, the crews being. s plit between day . and night shifts. 
-

These 80 maintenance men were to work with the Area Assistance Team in 

processing one aircraft each working day, with a scheduled production 

72 
of 25 per month. 
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The team arrived at Kad~na on 11 May, and the 18th FBil was able 

to start the pro ject on the 17th, although hampered by a lack of parts, 
· . 73 

s pecial tools, and inadequately-skilled .n8rsonnel. 

Mr. Gordon Rahm, North American Aviat~on Corporation technical 

. representa~ive , arrived at Kadena AB on 18 May to provide technical 

· advice on the p.roject for strengthening th13 wing attaching fittings of 

.the F-86• s. With him, he .brough t drawings of special tools and equipment 

which could be IMnu:actured locally; and--even more important, perhaps-

he brou~ht with him a vast experience in performing this TOC ~~ich he 

had acquired at Nellis AFB, Nevada, where more than 400 F-86D 1 s had re

ceived this treatment. In addition, Mr. Rahm produced plans for a mass 

production system of making this modification--a system capable of re

ducing 'the man-hour~ required from 300 to 135· per aircraft. This infor

mation and experience were also to be made available to the 51st FTvl as 
74 

soon as the 13th FBW had its program underway and running smoothly. 

On 23 May, the 313th Air Division was able to report to Fifth Air 

Force that the 18th FBW was making satisfactorJ progress on the project, 

that maintenance teams were being organized and trained, special tools 

and equip.nent manufactured, and maximum capability would be developed 

. 75 
by May 28th, provided adequate parts were made available in the meant1me. 

The same day that this headquarters was advising Fifth Air Force 

of these -developments, it also ·got off a letter to the two tactical ·wings 
76 

containing the .following instructions: 

1. Since the wing leading edge must be removed and the 
large number of man-hours required to accompl ish this TO, the· 
following recommP,ndations are presented for your planning 
purposes. 
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a. Sheet metal personnel should be utilized to re
work l nose rivets, remove any dents, or correct any dis
crepancies. 

b. All outstanding TO's for which kits are available 
or not required should be acco:nplished. 

c. Inspect fi.rel cells for foreign objects, service
ability, interconnections, and seals. 

d. Impact wrenches should be made available. 

e. The arm~ent system must be tho.roughly checked 
upon reassembly. Recommend that a locally manufactured nlug 
in panel with · push to test lights be used for this test. 

2. At present there is a total of 50 kits available within 
FEAF. r~stimated date of arrival of additional kits is unknown. 
Problems are expected to be encountered during accomplishment ~f 
this TO; however, this Headquarters will dis3eminate all ad
ditional infonnation as it becomes available. 

3. It is requested that a weekly sununary be forwarded this 
headquarters, to arrive nqt later than 1200 hours eacti Thursday, 
with the first· report arriving 26 May 1955, giving the following 
infonnation: 

a. Acc~~ulative total of aircraft · on which sub j ect TO 
has b~~n accomplished. 

b. Special tools required, including those tools · 
locally_rnanufactured, with drawing~ if available. 

c. Problems encountered, technique employed, . or any 
information that may be of value in assisting organizations in 
complying with this TO in the future. 

The first weekly report submitted by the wings indicated that the 

proj ect was beinp; ha.mpered by the lack of slings for han.dling the air

craft fuselage after the wings were removed, as well rtS by a lack of 

,jack pad sets. The 18th FBW modified three air.craft during the first 

week of the project; 77 however, the 51st FIW was stopped in its tracks 

by a lack of gaskets and gasket material, with the result that only one 
. 78 

aircraft was modified and ·)}X:1rational a s May ended. 
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The second week witnessed a retrograde movement in the 18th Fm/, 

as only two F-86F's were modified; therefore, a two-shift oueration was 

initi rlted on J ,Tune, de s pitP. the handicap of rri.aterial shorta~e s and low 

skill level on the part of the mechanics as .s isned to the. work. Pro

duction wa- expected to increase a s the personnel became more familiar 

with the specific operations involved, but there was no denying the 

fact that even personnel of the highest order of skill would he unable 

to do much more than was b~ing done as long as the existing shortage 
79 

of h igh shear rivets plagued the prograrn. 

The third week produced a rapid improvement, as eight aircraft 

were modified by the 18th Fighter Bomber Wing, bringing the total up to 

13, as of 11 June. Even better, it was anticipated that a production 

rate of 011e . aircraft per day could be maintained from the· 16th of June 
80 

onward. Weekly verbal pro.~ress reports submitted to this head-

quarters by the 18th FBW indicated that 18 aircraft had been modified 

by 17 June., 22 by 23 June, and 27 by the end of the historical period, 
81 

thus f a1ling just one plane short of the average expected. 

The Effect of the Lol\f In-Commission Stotus on F-86F F~n_g Tim~ 

Utilization. 

At the Headquarters, Fifth Air Force Comr.i.anders' Conference on 11 

March 1955, Lieuten~nt General (oger _M. - Rame_y, Commander of the Fifth 

Air Force, stated that "Flying hours allocations must be met •• ~ over-

82 
flying t '.1e allocation is acceptable • • . i.mder~lying is not. 11 

_In the first quarter of 1955, the 18th FBW was allocated 4,050 

hours, but overflew this quota by 12 per cent, for a total of 4,542 
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hours, 1,643 of which were flown du.ring March. Its second .quarter 

allocation amounted to 4,500 hours, of which only 12 per cent--539 

hours--•werl'! flol'm during April. DeGpite the bad weather in May, the 

hours logged totall~d 752, binging the cumulative total up to 29 per 

cent. TI1~n, when June bro:1ght a month of generally clear weather, which 

was abetted by im)) roved s : .. rpply and maintenance support for the tactical 

aircraft, the 18th Fffllf stepped up the number of lorsged flying hours to 

1,495--or 62 per cent of _t he re quirement for the entire second quarter 

83 
of 1955. 

The direct causes of underflying in the 18th Fi ishtP-r Bomber Wing 

were the low in-commission rate, a shortage of aircraft, and the bad 

flying weather during 1-ia.y. · In consequ~n-~e of th•3 wing I s lowered capa-

bility, its alert commitment was cut from eight to four aircraft, in 

order that the tactical g~oup might st~p up its training and concentrate 

th . . . "' f'" ' t b b •·•ork. 84 
on ~ primary mission 01 ~ign ~r om er .. 

Upgrading tha Skill Level of _Maint_e_I!ance P~rsonnel. 

No.t only did the 18th Fight~r Bomb~r ·wing suffer from the after 

effects of_ long dependence upon th~ REJJ,CQ systenr; insofa r a s the skill 

level of j_ts aircraft maintenance personnel wa s concerned, but it was 

dealt an additional blow which nearly broug.11t it to its kl:lees. This 

coup de grace ca7le in the form of three-level personnel fresh out of 

Aii:- Force technical schools who arrived· on Okinawa to replace. the seven

level mechanics whose considerable experience in the Far East made them 

not only espec~ally valuable but also eligible 'for rotation. Compounding 
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thP- difficulty was ~ disrarity existint-; between authorizations and 

assignments \hich had the ef feet of heaping an over,-1h,3lmin? wo!'kload 

on th8 short-~;anded maintenance crews. Yet, this situ~t ion which pr oved 

so embarras s ing a'ld onerou:=; to the 313th Air Division was not peculiar 

to this co.Tmand but was, in actu!l.lity, merely a pa~tial. reflection of 

a s imilar condition --;xisting on a larger scale throu r~hout the Fifth Air 

Force. While th!:! seven-level · j_et mechanics assigned numbered only 15 

ner cent of the number authorized on the manning documents, · the total 

strength of Fifth Air Force in this field amounted to. 102 per C3nt of 

the authorizat ion. This fi gure, unfortunat-<:ly, likP. many others which 

c~~e skulking out of the shadowy realm of statistics, was deceptive, 

inasmuch as most of.' this strength was to be found in the ranks of the 
g.i:: 

three-level airmen, ~~o numbered 246 per cent of their authorization. / 

The _fact that the 18th .FBW was not receiving its fair share of the 

maintenance personnel available within Fifth Air Force is illustrated, 

86 
by the following table. 

Authorized 
Assigned 

ffa rch 

185 
151 , 

Assigned and Authorized Ainnen 
Maintenance Career Field (43 Series) 
18th FBW--less 44th FBS 

323 
305 

320 
'Z79 

399 
306 

There were three methods by which the skill .J.evel of the available 

maintenance personnel could be upgraded. These were as follows; (1) 

Utilization of a mobile training detachment (MTD); (2) Supervision and 

instruction by factory technical representatives; and (3) On-the-job-

. training (OJT) programs under the s1.1pervision of such seven-level 
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mechanics as were available. 

On 26 April 1955, this headquarters obtained a ouota of 40 me

chanics and 15 pilots of the 18th FBt i as its allocation for training by 

the F-86F HTD located at K-5 5 ( Osan-Ni, Korea) durin~ Ma.Y. As the 

result of a subsequent attempt to have the .M'rD transferred to Kadena Air 
87 

Base on TDY, that or,:anization made its official debut on Okinawa _just 
88 

_o'!'le week after the · close of the historical period. 

Th'3 OJT Program: Following the establishr:ient of Headquarte!'S, 

313~h Air Division, representat ives of thH Deputy for Person~el, Fifth 

. ' 
Air Force, discovered in, course of a staff visit that OJT programs for 

j et mechanics were practically non-existent among units of this command, 

89 
with the exc~ntion of the 51st Fighter Interceptor Wing. Theim-

portance of such a pro _- ram was stressed by Lieutenant General Ramey at 

the 11 Narch meeting of Fifth Air Force Commanders in his assertion that 

''Aircraft accident rate must decrease ••• low skill level of mainte-. 

nance people should not be a contrib~ting .f actor •.• units with good 

90 
0-JT programs have low accident r ates .•• " 

By the end of April, the 313th Air Division had 27 •. '3 pe r cent of 

its eligible airmen in OJT status, with a completion of training rate 

91 
of 7 . 6 ner cent, as compared with the Fifth Air Force goal of 90 per 

92 
cent in training and a completion rate of 15 per cent. . The following 

' 
month, durino the period 23- 31 May, when representatives of the 313th 

Air Division Personnel Directorate conducted a staff visit to the 18th 

FBW t o a ssess the p ro u;ress being made in the OJT pro ram, they .found 

that thinr s we - e going quite well in the fi ghter bomber group. Here the 

Commander was personally monitoring the program with conscicuous success,· 
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althou~h he could not be given all of the credi t f o r i mprovmnent, s ince 

the progress ol,s e rved in the 12th Fif~hte r Bomber . '"quadron !r.'&s <JUite 

:c; uperior to that found i n the s ist •~r 67th FBS. 
93 

By th e end of M:w, 28 .2 

per CF:?nt o f the eligible ainnen of th?. 313th Air Di vi :::ion had been placed 

94 
on OJT, anrl the completion rate had been pushect up to 11. 7 per cent. 

Of the three-level airrn P.n, at least 61 per cent were in trainin~ during 

tfay , and the rate was r aised to 85 pe r cent in J une. Some of the re

mai nde r were non-trainable because of pipeline status or their being in 

the grade of basic aim.an, which rendered them i neligible for the 

95 
program. The · tr-~ininG com d etior:i rate in the '313th Air Di vis ion re-

mained fairly stable in ,1u,'1e, but the p~rcentage of eligible a.innen 

engaged in OJT was lifted to 37, ½'hich was also the F'ifth Air Force 

average. Thus, the 313th Air Division rose from bo.ttom place among 

Fifth Air Force units t o t~i rd plac~, insofar as the OJT program was 
96 

concerned . 

. fvIAINTE.rANCE ANJ SUP?LY SUPPORT F'OR F-84 TYPE Ai tiqRAFT 

With the arrival of the F-84-equi pped 80th Fi[ hter Bomber Souad ron 

from Korea on 20 October 1951.., Kadena Base Supnl y inhe rited t ·he problem 

of supporting an au;;gnented nwnber of th.is type aircraft,, having previ 

ously been providing supply support to a detachment of the F-84G

equipned 49th Fighter Bomber Group for more than two months. How suc

cessfully Kad!=ma B<:1se Supply had been supportii:1g the six Thunder.jets of 

the 49th :-BG detachment was d elineated by the Fifth Air Force Vice 

Commander, Ha j or General Roy H~ Lynn, in a personal letter of 1 September 

1954 to Jfa,ior General Fay Roscoe Upthe_grove, .Co;:.mander, Twentieth Air 

. . · . . 0 7 I : ~,, . 
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Forces: 
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As you know, during the past six (6) weeks, elements of the 
49th Fi;;hter-Bomber Grouo have been deployed to Kadena Air Force 
Base {i,ic. Anparently even generals are permitted to exhibit an 
ignorance of proper terminology upon occasiogl to m?.ke use of the 
Ie Shima Bombing Range. I believe that your staff and the Com
m·ander of Kadena Air Force Base are to he commended on the excel
lent support they have given this project, particularlir in view 
of the many headaches involved. 

General Partridge has placed a great deal of emphasis on 
bringing this unit to maximu~ combat ready status at the earli
est possible date. The importance of the unit to FEAF in the 
event · of war, of course, is obvious. Previously it has been 
difficult t o train new pilots, since they must be qualified 
pri..or to dropping on ranges in Japan. The problem has been 
ma ~nified by a large turnqver 9f !)ilots in th~ past six (6) 
months. 

I arr. ~ratified that in the past six ( 6) weeks we have 
progressed from 50% ~ombat ready to ?0%. We anticipate going to 
85% shortly and should be able to maintain -this figure in spite 
of a continuous input of inexperienced pilots. This healthy out
look would not be possible without the considerable effort ex
pended by our people in developing range facilitie s and sup-
porting our. deployed flights. · 

Since the deploym~nt of 49th Fighter-Bomber aircraft appears 
to be a continuing r ~quirement, ram hopeful that our maintenance 
problems, resulting from an initial lack of F-84G supply support 
on Okinawa, can be solved by placing a limited F-84G Table II 
stock at Kadena. M:r staff infonns me that -FEAF, ?EALOOFOR, and 
your headquarters are pushing this project as rapidly as possible. 

General Upthegrove answered exactly one month later t,hat 11Wit.h 

refP- rence to your logistic support capability, I would like -to point 

out that Table II equiµnP-nt is arriving from FEALOOFOR, and as of t his 

date ~pproximately 51% has been received or is enroute. FEALCGFOR has 

been . requested to expedite shiµnent of the remiining items. We feel 

- that we are getti_ng on · top of this. problem and will be able to adequately 

• 1198 support your unit . . 

Fifth Air .Force expressed its displeasure over the supply support 

SECRET 
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bein~ rendered F-84G aircraft by AF-726-SO in the following mes sage of 

7 April, addressed to th-is headr:uarters: 11The AOCP r ate of the 80th 

Fighter Bomber Squadron occupies th e unique position of being the highest 

in Fifth Air Forqe. As s~ch, it i s unacceptable. This squadron possesses 
. 99 

29% or" the Fifth Air Force's F-84G's and has 100~ of the AOCP 1 s. 11 When 

313th Air .Division passed t his message with its imputatio~ of slothful

ness and irresponsibility to -the 18th FB'f/, the lat ter was quick to defend 
100 

itself in the following words: 

The 80th Fighter Bomber Squadron moved on Ka.dena Air Base 
without previously requesting AF-726-SO to establish levals for 
F-34G aircraft assigned the unit. Thie occurred due to classi
fication of the unit at the time, !fild the unexpected location 
off base (Yontan Air Base). 

Upon arrival on Kadena the 80th Fighter Bomber Squadron 
submitted a list of aircraft spares and supplies to AF-726-SO 
for the establishment of supply levels for the unit, and also 

· ~quested AF-726-SO to procure Table II and XVI for . F-84G 
aircraft parts. This action was just recently acted upon by 
Base Supply .Off icer, and many required items are not in base 
stocks. 

The previously low precedence and priority rating of •·the 
80th Fighter Bomber Squadron contributed to the poor parts 
support. · 

·Greater liaison is now effected between t~e 80th Fighter 
BOJ11ber Squadron and Af-726-SO by having a representative of the 
80th Fighter Bomber Squadron at AF-726-SO Service Unit which 
-will effect more attention to information on back-orders and 
AOCP requests. 

A~tion is now being initiated by AF-726-SO to adjust their 
current F-84-G Spare Parts Levels and to fill thoae that are 
established but not on hand in base stocks. 

Despite the actions taken, as -described by the 18th FBW, the AOCP 

rate of the 80th FBS cont inued to rise until June. The AOCP rate for 

March was 4.8 per cent,for April it was 5.2 per cent, and in May i_t 

climbed to 9.0 per cent. Luckily for all hands, June brought a decline 
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from the previous month I s peak, as only 6. 7 per cent of the 80th I s 
101 

aircraft were AOCP. 

MAINTENANCE AND SuPPLY SUPPORT Or _F-86D TYPE ·AIRCRAF'T 

On 1 March 1955 when the 51st Fighter IJ?terceptor Wing came under 

the Fifth Air Force for the second time s ince the beginning of the 

Korean War, it -had just completed its conversion· to F-86D type aircraft 

and had concurrently reorganized fro~ peacetime_ to wart ime strength 

authorization. The two major problems which the 51st face9- during the 

historical period from 1 March to 30 ,June 1955 were shortages of person

nel and inad.equate· supplies of spares for the new t y pe aircraft. 

Its personnel problems were conquered by lengthenin o; the work- week · 

for the maintenance and s upply personnel, and by tentatively extending 

their tours in this theater pending the arrival of replacements. Having 

al_ready pr,ocessed its personnel tnrough the F-86D Mobile Training De

tachment, the wing continued its excellent _OJT program under the ~super

vision of technical repr➔sentatives, as_ the best available means of up

grading them to the desired standards of skill. 

The F-86D 1 s developed AOCP•s ·as a result of the difficulty in pro

curing spare parts,_ Ymile maintenance problems arose from an onset of 

TOC 1 s, complicated by the shortage of mechanics and their inadequate 

state of training. Even so, the 51st FIW was much more fortunate than 

the 18th FBW in several ways--if such things· as a better OJT program, a 

superior APU maintenance program, and tha like could be attributed to 

good f ortune alone. 

SECREr 
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It should not be imagined, however, that all of this superiority 

had been attained in a single day. As a matter of fact, JI.arch had seen 

the 51st Fnv sharing th ~ bottom rung of the ladder with the 18th FBW 

below all other Fifth Air Force units similarly equipped and maxmed. 

The situation had, in fact, been so bad at the beginning of April° that 

313th notified the 5~st Fighter Interceptor Wing its Daily Aircraft 

Maintenance Status Reports were consistently carrying erroneous infor

mation. The chief discrepancy was the excessive nwnber of aircraft 

. bein:g carried as out-of-commission for ma.for or minor maintenance for 

an excessive pericxl of ti..~e. In view of .this situation, 313th directed 

. the 51st ~IW to pay more attention to its maintenance pla:ming, in 

order to produce an acceptable maintenance status. 
102 

'Ihis admonition was followed up on 5 April by a personal message 

from General Upthegrove to Colonel Edwin C. Ambrosen, Commander, 51st 
- 103 

Fi~hter Interceptor Wing, which read as follows: · 

The in-commission rate of aircraft of your organization is 
the lowest of all 5th AF Organizations equipped with F-86D type 
aircraft. Similarly, the AOCP rate of your wing is the highest. 
To me there are no apparent reasons to j ustify this condition. 
Tnese rates are unacceptable and must be improved immediately. 
If reasons exist for these ·unacceptable rates wnich are beyond 
your ability to correct, advise me -accordingly. Furnish ffie a 
report not later than 8 April to show in detail actions taken · 
by you to correct these conditions. Manning, skill levels, and 
facilities are unacceptable as reasons for these conditions. 

As might be expected, Colonel Ambrosen was quick to answer this 

stinging letter; but, contrary to what one might look for, he made 

little attempt to excuse past delinquencies, instead, devoting most of 

his reply t o the following means by_which he hoped to improve the situ- . 
104 

ation: 
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1. Reference _.,our message dated 5 April 1955, sub i ect as 
above, th '= follo·11in5 actions are being t a ken imrnediat~lv to in
crflase the. aircraft in-cornmission and decrease the AGCP rates 
of t.Ji is organization: 

a. A procedure for close r liai_son between the tactical, 
supply and maintenance squadrons has been devised to ~rmit 

·higher priority action on all requisitions affecting in-commission 
status of tactical aircraft. 

b. Organiz.ations directly concerned \·iit,h the maintenance 
and · support of the tactical ai r craft have bee!1 placed on a six
day work week. This includes all tactical squadrons, Base Supply, 
and the fieid maintenance shops. 

c. After di s cus sions with personnel of this organization 
and your headquarters, it is evident that our r eports have been 
made in such manner as to preclude taking advantage of Fifth Air 
Force Regulation 66-3. This regulation considers that _ an aircraft 
which -will be in commiss ion withir. thirty (30) minutes will be 
shown as being in commission at the time of the report. 

d. It is planned to place a supply NCO on TOY at the 
depot to speed up the processing of re~uisitions submitted by this 
organizat ion. This pra·ctice was halted sometime past when our 
AOCP rate dec :·eased to a point below what was considered as critical~ 
However, since foat time our AOCP rate has risen. 

e. A recommendation has been made to your headquarters 
that the aisilver Dragon Express" be routed directly to Naha every 
other flight, rather t han to Itazuke Air Base every fli,!7,ht as it 
now does. -

f. It is reco~.mended that this organization ·be author
ized to repair braks assemblies rather than be required to send 
them t o the depot. We find it would provide us with much quicker 
service in this respect. 

g . This organization was compelled to ground all aircraft 
assigned to the 26th Squadron because of turbine wheel locking 
strip failures. So far, sufficient locking strips of the new type 
for only thirteen engines have been rece ived. While aircraft with 
the old type turbine wheel locking strip_ can be flown inane
mr: r gency, I do not consider it compatible wi th flying safety to 
permit their utilizat ion for training. 

2. In accordance with your .request f or i~ormation ~s to 
t hose areas beyond our capacity t o rectify, the follo...d.ng para
-graphs out line several problem areas. 
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a. Great dl f ficulty has been expe rienced in attempting 
to insure a. steady flow of spare parts even · though our r ecords 
show ti:;1~ly requisitioning , wit h fre qw=mt follow-up action. · As 
your headquarters is aware, many items :requisit ioned th:-ough 
normal means have been a ppearing on critical lis ts publi s hed by 
FEALOG?OR. A nl.llTlber of items rrrust be extracted to thA States, . 
others may not be requisitioned until an aircraf:t, becomes AOCP. 

b. This o r ganizat ion has been supplying others with 
engine build-up and JEHR support, neithe r of which is beyond our 
ca pa bility. However, it is sugg ested that those organizat ions 
more fully comply with corrosion con t rol procedures, so t hat 
em;ines we rece ive· for repair and inspection ar~ not corroded. 
It has ·been our experience that the engine_s being received . ·are 
corroded to su·ch an extent' as to require many man-hours of labor 
removing rust from turbine wheels and blades. Additionally, 
engines originally s8nt out by us have been returned a s un
satisfactory; u·pon our testing , we have found some tha.t were 
operable and well within tolerances • . 

It is _interAsting to note that the s upply NCO mentioned by Colonel 

Ambrosen had been reca2. led from his tour of temporary liaison ·duty at 

the depot early in March and had not been re placed, because of a 

shortage of supe·rvisory pe rsonnel in Naha Base Supply. At that time, 

-the 51st FIW Director of Mate.riel hr!d noted in the wing daily j ournal 

that 11In the event the trial period. with out a Supply .Liaison- man a t the 

DP.not proves t o be disadvantageous to the Base, reconsiderat ion will be 

105 
given the matter. 11 Colone l Ambrosen's mes~a.ge of 8 April indicates 

that one month was long enough to convince the 51st that a liaison man 

was well worthwhile. 

On 20 April, the 51st FIW rece ived a second message ~rom this head- · 

quarters ~oncerning inaccuracies in its daily aircraft mD..intenance status 
106 

reports , __ \-•:hich read as follows: 

· Report3 from your wing indicate excessive deviat ion between 
in-comrnission rates and combat ready rates. General type 
statements such a s loss 0f power in radar and radar out of align_
ment are u~acceptable reasons for this deviation. I mproved manage
ment and planning will eliminate discrepancies of this type -prior 
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to reporting time. As a general rule, this Headquarters con
siders an ANFE the only acceptable explanat ion for deviations 
between theae two rates. 

At the end of April the 51st FTd was able to show a spectacular 

rise in i t :3 in-commission rate over the previous saonth, while reducing 

its AOCP rat e by twJ per cent. These improve~ents were brought about 

despite a situA.tion wherein th8 16th FIS spent . the ent ire month in 

Formosa on a mobility exercise. 

On 12 Ma~r, 3l ] th Air Division received a report from FEA.LO}FOR . 

via Fifth Air Force concerning a technical assist;mce visit to the 51st 

Fiw made during the period .of 28 March through l April 1955. Fifth Air 

Force had indorsed this report with the foilowing comments on the· 51st 

FIW auxiliary power unit (APU) maintenance status: 11The basic report 

of Technical Assistance Visit is a credit tq your entir e ground power 

equiµnent maintenance _activities. Recommend you maintain the high 

degree of serviceability standards of continuance of fo.llow-up action. 11107 

The in-cor.russion rate of· the 51st Fighter Interceptor Wing showed 

a slightly downward trend during both May and J~e as the AOCP rate rose 

correspondingly. By lh June, th~ 51st, in an _effort to improve its in

commission rate, decided to enforce a full six day work week for both 

~ilitary . . and civilian personnel in the field ma.intenance and base supply 

activitie s. As it .happened, the money needed for payment of overtime 

salaries to the civilians involved was available by virtue of a $5,000 
108 

savings in Project 458 funds throughout Fifth Air Force. 

As Ju.ni:, tenni na.ted, and with it the historical period, Colonel 

Ambrosen decided· to show his appreciation of th~ all-out effort of the 

wing personnel in maintaining the flying program b! directing that as 
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many personnel as possible be given~ long holiday over the Inde

pendence Day week-end. Special recognition was to be given to me-
109 

chanics and line personnel in this matter. 

Do spite this all-out efro·rt, on 29 Jun":? this ·h13adquarters re

ceived the following mes .;age f~om Fifth Air Force: "On 28 June, F-86D 

aircraft in 51st Wing had AOCP rate of 11. 6 per cent, which included 

14 items. Percentage is unsatisfactory; request your plan for main-

110 
taining an AOCP rate of less than 5 per cent. 11 

While the AOCP rate for th;::.t one specific date had truly been 11.6 

per cent, the average rate in the 51st FIW for the month of June as a 

whole had been only eight per cent--a rise of only one per cent over 

May--and even this very slight increas~ ·,as ma.inly due to the shortage 

of critical headquarters-controlled items supplied only against an AOCP .• 
111 

Examples of this type item were therillocouple leads 2n4 sonsors. This 

was borne out by a survey conducted by th.a 313th Air Divisi?n in July 

which disclosed that the major . causes of a high AOCP rate in the 51st 

FIW had been items not on Table II, items requisitioned for th~ first 

time, items extracted to th3 ZI, and items of a critical nature shipped 

only for AOCP. It is interesting to note that the 51st FIW, which had 

53 AOCP•s during June, was able ~o reduce that number to only 28 In 
112 

July. This survey merely underscorod the inevitable problems that 

arise when conversion is made to · a n~w type aircraft such as the F-86D 

with its unexpected and unusual spare parts requirements. 

Technical Order CGmpliances. 

The Area Assistance Team from FEALOOFOR wnich visited Naha Air 
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Base i.J1 March 1955 noted that the 51st FIW had a TOG rate well above 
· 113 

the theater average in the number of T. 0. 's complied with. . One 

effect of th8 visit was that Base Supply soon thereafter t u rned loose 

an unusually l ~rge number of TOG .kits to the tactical squadrons. Since 

these kits were supposed to be ut ilized at th':! next periodic inspection 

aft~r r~ceipt, this influx threw the wing maintenance schedule qut of 

114 
kilter and caused an excessive AOCM rate during March. This ·was in 

addition to the AOC?1 caused by the replacement of the turbine wheel 

locking strips in the aircraft of .the 26th FIS, and th ~ horizontal 

stablizer flight control system modification in the aircraft of the 16th 

and 25th Fighter Interceptor Squadrons during the sai~e period. The wing 

strengthening TOC that ~rought so much grief to the 18th FBW was fortu

nately postponed in the 51st by reason of a shortage of material; hence, 

this TOC did not affect the in-co!rmission rate of th e 51st FIW during 

the period from 1 March th i--ough JO JW1e. 

On 8 June the same assistance team made a ' follow-up staff visit to 

Naha Air Base and. noted that tne 51st had made considerable progress in 
115 

its TOC and T.O. distribution programs since the last visit. 

~echnical Order 2J-J47-502 Compliance: As noted above, the 51st 

FTd had only recently converted to the F-86D type aircraft when the 313th 

Air Division inherited the demesne of the deceased Twentieth Air Force 

on ·l March 1955. The 26th Fighter Interceptor Squadron, last uni~ to 

convert, alrnost inunediately ran in~o a TOC problem. T.O. 2J-J47-502 re

quired that the Turbine W}v;3el Locking Strips, Part Number 414B262, on 

the J-47GE-33 engines uBed with the F,...S6D-50-NA aircraft peculiar to that 

squadron, be replaced by a newly developed locking strip, Part Number 

· . 0 7. 8 8 - ,. . ,.., . , · . 
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414-B629Pl. 
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In accordaDca with FEALOOFOR message XY1-:UR 02239, de. ted 8 February 

1955, an inspection of the locking 5trips on the 26th FIS .aircraft was 

conducted, ;,nd it was_ found that six planes had B. total of 12 broken 

locking strips, as well as other damage resulting therefrom. On one 

aircraft the broken strip had allow~d tho turbine wheel bucket to move 

forward and contact the air deflector on the aircraft side of the nozzle 

diaphragm, cutting a deep groove in the turbine wheel bucket. 

The 51st FIW submitted emergency UR 51FIW55-47 to Sacramento Air 

liiateriel Area (SMAHA), stating that all 19 F-86D-50-NA aircraft with 

J47-GE-33 engines installed would be gro1.mrled at Naha AB, except in case 

of operational emergency, f~nding modification to correct this dis-

117 
crepancy. 

On 16 February FEALOOFCR wired its concurrence in this arrangement 

for t he affected aircraft, but the following day forwarded information 

received f_rom Oklahoma City Air Materiel Area (OCA1{A) that an improved 

turbine wheel locking strip had been developed and that T.O. 2J -J47-502 

requirin:-; replacement of· the existing strip with the new part had already 

been published. FEAL<Y'...zFOR also indicated that a total of 8,000 of these 

str_ips were being airlifted from the ZI, 2,500 of 1·:hich would be di-
. · · · - . lM 

verted to the 51st Frw as soon as they arrived at the depot in Japan. 

On 24 February· FEALCGFOR notified this headquarters that the 

grounded aircraft could be releaaed for flight, provided the aircraft 

· were inspected at each post flight insp·ection tor defective, broken, or 
. ll9 

missing locking strips. Colonel /unbrosen, the ~ng Commander, did 

not concur with this plan for reasons of flying safety,- however, and he 
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also failed to concur with a directive from 313th Air Division on 20 
120 

March to place the aircraft on flying status. 

Although enough new strips arrived on 1 Y.arch to place 13 aircraft 

back on flying status, the remainder were held back by· a shortage of 

cotter pins, even after sufficient _strips· had bec~me available to made 

the operation otherwise feasible. It was not until 27 May, th~refore, 

that the problem was finally solved by airlift of the ..... ·cott_e_r pins from 
121 

the depot in Japan. 

Technical Order lF-86D-236 Ccrnpliance: In Barch 1955~ a North 

.American Aviation Corporation team of technician·s arrived at Naha AB 

for the purpose of .modifying the horizontal stabilizer flight control 

system on the F-.86D aircraft in accordance with T .. O. 1F-86D-236. This 

TOC affected the planes of the 16th and 25th Fighter Interceptor 

Squadrons only, as those of the 26th FIS, _being a later mod.el, had been 

modified at the factory prior to delivery. This modification was in

tended to improve thP. "feel" characteristics ·or the control system. In 

order to speed up this modification, a second team was obtained on 10 

JW1e, enabling a group of technical representatives to be assigned to 

e 8.ch of the tactical squadrons, with the · result. that 22 aircraft were 
122 

modified by 30 June, and · 22 others remained to be processed. The 

TOC was thus ·progressing at the rate of three Sabr_e,jets per week as the 

.l)P,riod ended. 

Technical Order lF-86-_511 Compliance: A project was begun by the 

the 51st Field Maintenance Squadron on 22 June 1955 to comply with T.O. 

lF-86-511, calling for reinforcement of the wing outer panel lower 

bolting bar. This TOC affected the aircrai"t of all three tactical 

.- · - . · - 0 · 0 , · :w 



313th AD, 1955-I, Chap . II 321 

squadrons, but it chanced that thos,,e of the 16th FIS were not a·1ailable, 

being deployed on For:nosa as part of a mobility exercise. The in-com

mission status of the 25th FIS was adversely aff<:?cted, as four aircraft 

were already being :1od.ified in accoroance with T .o. 1F-86D-236, and now 

two more were._grounded for compliance ·with T.O. lF-86-511. One might 

nr;.turally expect that the greatest economy in time and effort could be 

effected by scheduling an aircraft for both modifications at the same 

time. Actually, however, this was not., considered a.dvisaole, since it 

was feared that so:ne unfors~en difficulty might appear to delay the 

return of th P- aircraft to the s::uadron, To complete work on the 

sta.bilize_r modification, ·th~ maintenance personnel had t .:, re-install 

the after section of th-~ aircraft, then perform a groµnd check before 

releasing _it for flight. The Group Maintenance Officer, who scheduled 

the aircraft for this Ydng strengthening TOC, allowed approximately four 

days per aircraft for the modification. As of 30 June, just two air

craft had bee~ modifiedj and 42 remained to be modified in the 25th 
. · ·123 

and 26th FIS•s. 

As in the case of the 18th FBW, the 51st had originally been con

fronted with this TO_C in rrdd-¥i.ay; but when a shortage of the gaskets 

needed in t his TOC developed almost immediately, it was found necessary 
l2l._ 

to hand-carry a requisition to the depot on 16 Hay. Six of. the 15 

items on the requisition were extracted to th~ depot in the ZI; so the 

51st Fr~ had to £nfonn thi~ headquarters that the TOC would be held up 
125 

until the subject parts became available. This, in tum, caused an 

Unsatisfactory Report to be submitted on this techni~al order because 
126 or th ~ non-availability of the gaskets. Fifth Air Force was also in-

SECRi;t 

. 0 • . ... ., 
' I . . 

' . 



313th AD, 1955-I, ~n ap . II 322 

formed by the 313th Air Di Yi sion on 28 Hay th ;:i.t lack of special tools, 

equipment, and parts had been the p":imary factor in slippage of the TOC 
127 

schedule. By ·the end of May, the 51st F:G\' could report only one air-
128 

craft completed and returned to operational st2.tus. 

Project ttRusty Bucket 11 • 

Project "Rust:,- Buckr; t 11 was started by the 51st Fighter Interceptor 

Group on 4 ~anuar/ 1955 to ascertain the effectiveness of corrosion 

treatment for jet engines. At .the end of each flight, the engines were 

subjected to a fine spray of water for three minutes while running at 

* 40 per cent RPM. At the end of each day's operation, after the engin~ 

had cooled, -corrosion preventive was sprayed on the inlet guide vanes 

and forward part of the compressor section. 

Photographs were taken of the general condition of the inlet areas 

of the J-47 engine which had been operated for 50 hours with no special 

cor rosion treatment. Afte_n,ard, these photographs were used for com-

parison with pictures of other engines which had received daily cor

rosion treatment while b eing operat_ed the same len~h of time. One 

engine, untre~ted after 98:30 hours of engine time was photographed on 

13 January and revealed a considerable amount of corrosion present. The 

same engine was i _nspected and photographed a gain on 7 March after it had 

accumulated 147:10 hours of operating time, _· with coITosion treatment of 

the sort described above given it in the meanwhile. This time there was 

considerably less corrosion evident, indicat ing that the progr@n of 

corros~on prevention -was not only preventing rust and .corrosion, but was 

* Th~ use of the term "per cent RPM" in conne.ction with jet engine pe r-
fonna.nce was a misnomer actu:.u.ly , since it referred to the p~rcentage · 
of the engine's total power which was being utilized. 

. . •. -0 
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actually r emoving tha t ~k iich ha.d previous ly been pre sent a t the start 

of Proj ~ct 11 Rusty Bucket". The pr oj ect was t e rminated on 13 April 

after proving that the cor rosion problem on Okinawa could be coped with 

successfully if th e procedure~ outlin8d in the 51st Fieh t er Interceptor 

Group _SOP 66-7 were adhered to. 

Despite its success, "Rusty Bucket" was r esponsibl e for the 

following minor ma.intenance difficultie s which appi'~ared in its wake: 

1. The 16th FIS experienced excess oil in the vmeel wells 

and plenwn chambers. A test detennined that too much corrosion pre

ventive mixture· had been used and the engine was · not being allowed to 

reach maximum RPH--10 to 12 per cent--before the spraying was started. 

In addition, the spray nozzle was allowing oil to dribble instead of 

spraying. The maintenance personnel were thereupon instructed con

cerning proper procedures, and the_ spray nozzle was adjusted correctly. 

2. Some soot deposits were found on the tail pipes of the 

F-86D aircraft of the 16th FIS. As the result of a test, it was de

termined that this soot was caused by the water being used in accordance 

with 51st FIG 66-7. The General Electric ~orporation technical 

r epresentatives on duty with the 51st FIW were consulted when wing 

personnel found themselves baffled as to the cause of this chemical re

action. The GE experts explained that when the water was sprayed into 

the engine, the air became more dense and the fuel flow increased, 

causing soot to be formed by fuel r em~ining unburned. Proof of t his 

explanation was su~plied by the fuel now i ndicator. The tec~nical · 

r ep~esentatives_ adqed that since the soot was caused by the composition 

of t he wat er being used, rat her than by any engine malfunction, the con-
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dition )'las normal and need give no undue concern. 

3. When one TL relay, Part Number 3320-1, mounted on the 

right hand en gine access panel of an F-86D of th~ 2~~~ FIS, was found· 

to be badly corroded across the points, the win~ directed that all air

craft of the three Naha squadrons be inspected for this condition. In 

th~ ensuing scrutiny it was foupd that one F-86D of the 26th FIS had a 

relay which ,..,as slightly corroded as the result of the water' s entering 

the engine access panel through a defective seal at the top of the · 
129 

panel. 

The success of Project ·"Rusty Bucket" in the 51st F_ighter Inter

ceptor _Wing induced this headquarters, on 16 April, to direct all organ~ 

izations equipped with jet type aircraft to esta~lish an engine .corrosion 

control program. In addition to helping preserve the ~ngines from ex

cessive deterioration, this would also relieve the FMM.R facility at Naha 

AB of the unnecessary workload to which Colonel Ambrosen had alluded in 

his letter of April 8th to General Upthegrove on the subject of mainte-

* nance difficulties. As it was, the FMMR had been spending approximately 
· 130 

100 man-hours of work per engine_ in merely removing corrosion . 

~s directive was amplified on 20 April, when 313th Air Division 

directed both tactical wings on Okinawa to establish a central fresh 

wat~r d~spensing point to effect corrosion control on all jet 'f:lights 

tenninating within their jurisdiction, including all transient jet air-

131 
_craft. 

* See pp. 313-315. above. 
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Maintenance of the .F.-.5.. Al!_to:eil~• 

Due mostly to mobility req:.drements of the three tactical squadrons, 

the · maintenance of the F-5 Autopilot had been perfonned in the 51st FIW 

by organizational rather than field maintenance pP.rsonnel. Since the 

low p:ro.fici1:mc.7 level of the Autopilot maintenance personn'31 an,~ the lack 

of sufficient· quant ities of test equipment made it inadvisable t o assign 

t _his responsib~lity to the squadrons without the _ full-ti.me support of a 

Lear Corporation technical represent ative, r_he _following OJT program was 

1 . h d 132 estab is e : 

1. 'l'he 16th FI:3 would provid,? syace for thn OJT shop. 

2. The three tactical squadrons W,)uld 3Upport this program 

by pooling any special tools or test equiµnent in their possession,- or 
I 

any rec~ived during thg p:ro:;r am , which were not already available to the 

16th FIS. 

All Autopilot, Vertical G~rro Indicator, and Yaw Da'Tlper 

non-serviceable end items would be hand-carried daily by the squ~dron 

student technicians to tb~ OJ~• shop for bench check and repair. Items 

which could not be repaired at Naha were to be taken back t ,J the squadron 

of origin in the same manw?r for return to squadron serviceable stocks. 

This procedure was expected to s ave considerable time and money, and 

would possess additional value in the OJT which the squadron technicians 

would ·receive. 

The r P. sults of this OJT pro0 ram, as viewed by the 313th Air Division, 

-133 
were as follows: 

It has been recommended to h igher headquarters that the 
mai nt enance r e sponsibility of the F-5 Autopilot be transferred 
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to a career field with a ,::iore thorough unders_tanding of 
electronics, or that personnel with more electronics background 
be assigned to the 422 career field to maint~in the F-5 Auto
pilot. An F-5 Autopilot school was conducted by a Lear Tech
nical Representative for personnel of the 51st Fighter Inter
ceptor Wing presentry assigned· to the 422 career field. Person
nel were unable to grasp the electronic theory necessary to 
maintain this system. It was noted that personnel attending 
lacked the basic knowledge of ele~tricity, therefore making it 
impossible to learn electronics. 

Maintenance of E-4 Fire Control System. 

During the historical period, personnel of th~ 16th Fighter Inter

ceptor Squadron converted a bomb-lift_ trailer into a portable mainte

nan·ce trailer. This trailer was e q_uipr.>ed \·Ii.th a -transmitter, receiver, 

and antenna from the E-4 Fire Control System used on the F-86D aircraft. 

Thi] purpose of the trailer was to aid maintenance personnel in keeping 

the E-1+ Fire Control System operatfonal, it being felt that the munber 

of man-hours expended daily in checking systems and in troubleshooting 

those difficulties encountered could be reduced by its use. The trailer 

could be rol led alongside an aircraft and connected to its cabling, en

abling th~ maintenance personnel to determine the stat~s of the various 

units installed in the plane without actually removing th~ components. 

The success of this trailer with its vicarious testing method led to its 
134 

adoption by the othe·r two tactical squadrons of the 51st FTd. 

Utilization of the ?faha Y..aintenance H:mgar and Butler Building Hangars. 

7 irtually completed at the end of this historical period, the Na.l-ia 

. Air Base Maintenance Hangar was a major factor in improving the mainte

nance facilities available to the 51st FIW. Utilization of the hangar 

space in this incomplete structure during the inclement weather marking 
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• the early part of the year enabled t he 16th and 25th Fighter Inter-

ceptor Squadrons to perfonn their periodic inspections under overhea.d 

cover. Once thei r But ler building squadron maintenance hangars were 

·completed, the necessity for using the huge p~rrnanent hangar vanished. 

Nevertheless, the bie maintenance hangar was later ma_de available to the 

squadrons for performing the wi.ng-strengthening tedmical order compliance. 

A tota_l of nin~ badly deteriorated 11Butler11 buildings, each 40 x 100 

feet in size, had been obtained from Kadena AB during 1954 for erection 

at Naha AB as either ready hangars ·or squadron hangars for the three 

tactical squadrons of the 51st Fighter Interceptor Group. ·First to 

profit f~OP.l this acquis ition was the 16th Fighter Interceptor Squadron, 

f or ·whoin two ready hangars and the same number of squadrc,n hangars were 

completed in March 19550 · Next to benefit was the 26th FIS which was 

given one rehabilitated hangar of each type in April~ Finally, in JW1e, 

one ready hangar and two squadron hangars were completed for the 25th 

FIS on the opposite side of the runway from those of the other two 
135 

Bquadrons~ 

The Shortage of Refuelers and Refueling Units. 

Although robbing Peter to pay Paul has traditionally been frowned 

on as a method of doing business, it sometimes happens that Paul's 

present demands are more vociferous than those anticipated from the 

bereft Peter, in which case expediency dictates that the· illegal trans

action take place. Bes~des, as -with Dickens' Wilkins Micawbe~, 11 sa.ne

thing ra~ght turn up'' t o solve th~ whole problem before the day of 

reckoning with Pe~er comes a round. Having this philosophy in mind, the 
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reader may better understand the actions of the 313th Air Division 

when a siJr.rllar crisis arose durin_g the historical period. In this case, 

however, the role of Peter was taken by the 51st Fighter Intercept,or 

Wing, while Paul was played by the 18th Fighter Bomber Wing. In order · 

to solve a critical shortage of refueler personnel in the latter organ

ization, this headquarters requisitioned 10 airmen having an AFSC in 

this career field from the 51st FIW during "the last week of May. A·c:: 

cording to th~ complaint lodged by the 51st, this official abduction 

left that wing in •the same position that the 18th had occupied previously, 

and made it mandatory that a · priority system of refueling aircraft be 
136 

established. · At the .end of the month, the .priority system w6'.s set up 

as follows: (1) Alert tactical aircraft; (2) 33d Air Rescue Squadron 

aircraft; (3) F-86D scheduled training missions; and (4) T-33, Base 
137 

Flight,- and transient aircraft. 

The following week, the 51st Fii'/ was required to furnish a re

fueling unit to the 815th Troo'p Carrier Squadron which had deployed to 

Futema Auxiliary Air Base on a mobility exercise. At th~s time, the 51st 

was down to a critical · nurnber of refuel:i.ng units, and its aircraft were 

often forced to stand empty for long periods awaiting fuel. This cut 

doi.-,rn the f~g -time, as might be 1'3.Xpected, ¼hich was especially 

unfortunate at this juncture, since greater emphasis was being placed on 

accruing all possible flying time during Jwie.· . After four days of 
. . 

.. 
. d~licate negotiat{ons, this headquarters succeeded in persuading the 815th 

Tr_oop Carrier Squadron to relinquish the. refueling unit and return it to 

138 
Naha Air Base. 

The importance of the effects of this--re-fueler personnel and re-. 
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fueling unit shortage on the flying program was brought out by the 

historian for Detachment #1, Headquarters, 313th Air Division, in the· 

139 
fo l lowing passage: 

·All elements of the Air Defense system were provided ample 
opportunity for their training requireraents ·because of the excel
Jent weather experienced during the month of June. A breakdown 
by wing of the number of sorties clearly indicates that the alert 

. aircraft are receiving a great deal of trc.dning from the alert 
pads·, assisting the 'I.rings in increasing their total flying time. 
'fhe turnaround time, however, leaves much to be desired, as Fifth 
Air Force operating .instructions specify that interceptors should 
be capable of being re-serviced aoo 1nade ready for scramble with
in 15 minutes from the time of landing, although this is not in
tended as ~ norr.ial turnaround tim.e. Average turnaround time in 
the 51st FIW was 29 minutes, while the 18th FBW averaged 40 
minutes~ A prime reason for _.ex;cessive turnaround tiine in the 18th 
FBW wa.s the refueling delays for alert aircraft. It was believed 
that the· turnaround -delays would be eliminated if the alert •air
craft were awarded a higher refueling priority. 

Reorgan:5.zation of the Fighter Interceptor Sauadrons. 

Effective 8 February 1955, the three tactical s r:uadrons of the 51st 

Fighter Interceptor Group were reorganized at war strength Qnder Table 

of Organizatlon 1.:.1286, dated 1 September 1954. The new authorizations 

of 49 officer and 271 airman spaces for each squadron constituted an 

increase .of six officer and ll1 airman spaces per squadron over the 

previous strengths. This planned increase in strength authorizations 

was verj tin1ely, although assignments t o· fill the spaces were slow in 

. arriving, as t he squadrons were soon to be deployed on mobility exercises 
1.iiO 

under simulated wartime condition. 

Toa Effect ?f . the Aircraft Mechanic Shortage on t he Flying Program. 

I.ti a letter to the Commander of the 313th Air Divbion, Colonel 

Ambrosen, referring- t 0 a request ror i nvol untarJ ~.xtensi.ons made on 9 
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141 
March 1955, stated; 

The critical shortage of jet ·.aircraft mechanics (AFSC 43bcxC) 
assigned this Wing i s a problem of mounting copcern, which, if not 
relieved in the immediate fut ure, will seriously reduce our capa
bility t o meet programmed flying hours; _ required training; de- · 
sired in-corMrd.ssion rates; and will affect the combat-rP,ady status 
of the Wing. 

After a careful review of the aircraft maintenance capability of 

the wing, based on the p8 rsonri2l a _5signed and a proper allowance for 

scheduled gains and losses, the 51st Commander made the follo~ing de-
142· 

duct ions: 

1. A fully manned Table of Organizat ion is capable of 
_ supporting 600 flying hours of F-86D time per month. 

_2. Hanning status (43lxxC) of the 51st Fighter Inter-
ceptor Group for the months indicated will be as follows: 

May 1955---62.87% 
June 1955--61.36% · 
July 1955--42._42% 

J. Above manning does not consider skill levels, or specific 
AFSC's, but pertains only to nmnbers of maintenance type person
nel assigned, excluding speciBlists, compared to those authorized. 
These percentage5 i nclude 26 reciprocating aircraft mechanic~ who 
are being ut ilized as jet aircraft mechanics. 

4. There are more critical shortages of personnel in the 
51st Field Maintenance Squadron, hence no readjustment within wing 
resources is possible. 

5. The number of periodic inspections which can be ac
complished by an organization with the personnel assigned is the 
major governing factor in arriving at a detennination of the capa
bility of the organization to support a given flying-hour program. 
The capability of this wing to produce flying hours .on the manning 
percentages forecast for the . next three mont hs are [J.iJ shown _ be
l ow, based on a normal 44-hour work week anc a 25 per cent over
time work week: 

May 1955 
J une 1955 
J uly 1955 

FLYING :fOUHS 
41+- HOUR WEEK 

1 ,132 
1 , 108 

764 

SEC~ 

FLITNG HOURS 
55-HOUR WEEK 

·1,415 
1, 385 

955 
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. 6. Co~utations utilized in ascertaining these capaMlities. 
reveals fsiEJ that each squadron will be capable of accomplishing 
about five periodic inspections with four dock crews during the 
month of July 1955, when a total of twelve are required to support 
a 600-hour flying program. 

7. A schedule which requires a 25 per cent overtime work week 
is acceptable for periods of short duration, but even with M,gh 
morale and keen sense or responsibility toward the mission, it is 
cert~inly undesirable for any such elongated period of ti~e. 

1, .. 3 
Colonel Ambrosen sUI.l!Ilarized his findings as follows: 

Although every facet of maintenance management is continually 
examined to insure .proper utilization of resources available, it 
is evident that the present manning schedule will certainly pre
clude the maintenance of an in-commission rate within th8 75 per 
cent established as minimum acceptable. With the reduced in
co;m.ission rate, it will be increasingly difficult, if not impossi
ble, to meet the flying _hour commitments. Quality of maintenance 
and safety of flight cannot be sacrificed to attain either end. 

Colonel Arnbrosen had already re quAsted and obtained permission from 

this headquarters to extend the overseas tours of the needed personnel. 

On 1 June, hc,wever, he reversed this decision when he found that other 

organizationo within the 313th Air Division were not retaining personnel 

in the same career fields beyond their nonnal tours. Nevertheiess, on 

30 Jun8 he reiterated his desire for a 90-qay tour extension ~or person

nel in the critical career fields, provided that. all organizations in 

the 313th Air Division did likewise. Colonel Ambrosen felt that it was 

necessary to approach the situation in this manner, in order to avert a 

morale problem within the 51st FN, which would almost certainly follow 

involuntary exten3 ions of tours within that wing alone.
11..4 

The On-th~-Job-Training Program in the 51st Fighter Interceptor Wing. 

When the 313th Air Division inherited the res ;Jonsibilities and woes 

of th"? Twentieth Air Force and, e.t the sam9 time, came under t he j uris- · 
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diction of Fifth Air Force, it leamed, among othe r things, that the 

latter had established a goal of 90 per cent for three-level airmen in 

training for th~ five-level skill and a completion of training rate of 

145 
15 per cant. A staff visit by representatives of Fifth Air Force to 

Naha Air Ba.se in March 1955 revealed that the 51st FHi, alone a.'Tlong 

313th Air Divis~on organizations, had a satisfactory OJT program. 146 A 

follow-up visit to the 51st FIW made by officers from this headquarters 

in th~ latter part of June revealed that this progrrun was being continued 
147 

in an excell~nt manner. 

In Februar-.f the 51st FIG had 159 ainnen OJT--a number which was in~ 

creased to -198 in March and to 305 by the end of June. The 51st FIG had 

32 per cent of all assigned ainnen OJT in March, raising th8 rate to 45 
148 

per cent by the close of the historical period. This meant that all 

men eligibl; for OJT were in training. In addition, a waiver of Project 

Guidance was requested for airmen rendered ineligible under the ten.as of 

that directive, whose up-grading would benefit the service. 

A Fatalitv Resulting from Y..aintenance Error. 

On 9 March 1955, an ainnan mechanic working on the canopy ejection 

system of an F-860 at Naha was_ fatally injured when the ·system was acci-

149 
dently activated. The_ initial in•1estigation brought · to l _ight evidence 

of maintenance error and apparently erroneous instructions in the techni~ 

a1· order which applied t o this type of mainten~nce • . Therefore, an e

mergency Unsatisfactory Report (UR) was submitted to Sacramento Air 

}{ateriel Ar-ea (.)i W•!A) on T.O. lF- f:D-2.A, which prescribed the method ot' 

removing the pilot ' a seat fro~ thP. aircraft. Tne UR reconiJlanded that 

,... C 
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the canopy in1tiat or installntion be modified a.nd the T.O. · revised 

accordingly. 150 

A more thor ough investigation of the accident revealed that the 

deceased · airmen had not followed the T.O. instructions, \-lith the result 

that the UR ,.,as canceled. Despite this - cancellation, it was still sus

pected that th e accident might have been prevented had the T .o. con•• 

tained more precise and detailed ins tructions on the procedures in

volved, plus a warning of the dangers inherent in working around ex-

151 
plosives. 

The irmnediate co~rective action taken to prevent r ecurrence of this 

type accident involved development of a ground safety pin with a red 

strearnP-r attached. Such a pin, supplemented. by detailed instructions 

~onta.ined in a 25th FIS SOP--and later incorporated in a 51st Frw SOP

was expected to make a similar accident impossible durlnil future in-
152 

. spections , provided instructions were followed, of course. · As e.n 

additional precaution, a ·work st,and was developed -.,;hich enabled -the 

mechanic to avoid standing astride the fuselage in an exposed position . 
. 153 . 

while working on the pilot seat 6r canopy ejection systems. 

In a letter to the Commander, Fifth Air Force, on 24 March 1955, 

154 
General Upthegrove commented on this accident as .follows: 

4. Investigation revealed many factors which had a direct 
bearing on this accident. These factors are: 

a. !iany ~upervisory personnel in the organization do not 
possess proper background and qualificat i ons as jet aircraft 
maintenance personnel. 
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b. Training of maintenance personnel involved was 
inadequate. 

c • . Maintenance pei·sonnel involved did not follow 
pertinent instructions available in Technical Orders. 

334 

d. Present Technical Orders do not appear to be 
entirely specific in the subject of seat and canopy ejection 
syste11 . 

YlAINTENANCE AND SUPPLY :3UPPORT OF JET AIRCRAFT E:1JGIN:.:S 

The Jet Engine Minor Repair (JEMR) facility at lfaha Air Base had 

nominally begun operations as long ago as 15 Januar<J 1953,155 but it 

was never really successful until the latter part of 1954, when a Shaw 

and Estes Test Stand was finally obtained. Revolutionary in its ca

pacities, this semi-portable test stand provided a virtual duplication 

of all the operating conditions of a jet engine. Highly sensitive 

fnstruments within the annor-plated sound-proof control house enabled 

the operator t _o localize any malfunction in complete safety. When a jet 

engine test was required, the engine was wheeled · into · the concrete test 

block on a special kind of cart on which the engine was locked securely 

into place. Specially-treated lines from a terminal box adjacent to the 

test cell were connected to the ·engine. Underground extensions to the 

instrument panel in the test house allowed for the accur2.te measurement 

of all facets of the engine's perfonnance. Stati.c thrust, the "push" of 

a jet_ engine as it was loc~ed · in the stand, fuel compensation, vibration, 

inlet air. teDperature, and tailpipe temperature were all measured o?L the 

sensitive instruments that made_ up the complex test panel. One of the 

most important advantages of the jet test stand lay in ·the tremendous 

amount of ti.Irie which it could save the organization using i t . Whereas 

" · "' . 
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a full day had f ormerly been consumed by the 51st Fighter Interceptor 

Wing in testing just two engines, it was now . possible to test as many 
156 

as ninP. per day wit.h the Shaw and Estes Test Stand. 

Following the establishment of the JEMR at Naha AB, the jet

equ:.pped 18th FBW and the 80th FBS arrive·d on Okfoawa from Korea, where· 

th!3y had been furnished both Jill,~ and Field Maintenance Minor Repair 

· (FJ,J1R) services b? other organizations. Arrangements were made to have _ 

the facility at Naha AB take over this support, and this was later 

enla.rged to include the Fifth Air Force uni ts rotating to and from 

Fonnosa on mobility exercises. 

The Na.ha JEMR was well able to handle the increased workload, but 

it soon ran into several problems that requir~d the use of corr~and 

channels to straighten out. One of the · first problems _resulted from the 

practice -of units being supplied with built-up jet engines of returning 

reparable jet engines to the JEMR in a cannibalized condit ion. Al

though t his headquarters could appreciate that the probable motive of 

the of fend5.ng organizations had been to utilize the cannibalized parts 

to restore AOCP aircraft i n the field to · cor..--:missi.on, it could not condone 

a practice. ~-!i.:ich stalled the smooth functioning of the JEHR production 

line. Consequently, such cannibalization was specifically forbidden, 
157 

and corrective measur~ were taken to prevent future repetition. 

Other problems were caused by a d~lay in the return of reparable 

engines by the using organizations which kept them out of supply channels 

and brought about an over-all shortage that event ually backfired against 

the dilatory unit responsible. Although th~ prob~em was reconized, it 

was one quite dif~icult of correction, in that it involved human nature. 
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Close moni t oring of a particular un i t might bring about a temporary 

i m_ roveir1ent, but just a s soon as the supervising a f::e ncy looked th~ other 

way, th~ situa tion reappea red. 

In March 1955, th~ J EER a lso a cquired ::rnpport r e 3p,m sibili ty for 

the F-~hG-cqu:ipf,--ed 49th Fighter Bomber Group detachmen~., a.t Kaden J. AB, 

cut this merely augmented t h ,~ exist ing workload imposed by the 80th FBS, 
158 

w:1 i ch was s imilarly equipped. 

By 15 April, a rev i s ed engine support ph.n f o r the 18th FBW had been 

compl e t ed by this h8ad,~uarters and f or11a rded to t h 8 18th ?Bi, sid t he Naha 

??~ffi . According t o this pl an , each t actical s quadro~ of the 18th was to 

establish a re s erve level of four en gi ns s, v:hich were to be rotated in 

storage, so that no en gine r8mai ned there fo r more than JO days. These 

r e serve eng ines '.vere to accompany the squ~d rons on tactical deployments 

and mobility exe rcises. Any discre11ancies i n th13 quality of- mainte-

nance perfonned at thA tfaha F:{MR or any unsatisfactory conditions noted 

by the 18th FBW and the 51st FIW in engiries turned in to the Fr-!HR were 
. . 159 

to be r~ported to the 313th Air Division for corrective action. 

* The following day, as we have seen, t h i s headquarters dire cted all 

tactical organizations equipped with jet aircraft t o establis~ a jet 

engine corrosion control prog r am, ~li1ich would consist of spraying the 

engine with water after each flight, and with wat er f ollowed by a light 

spray of oil at th8 end of each day. Tnis ac t ion was considered un

avoidable if the FHMR activity at Naha AB was to be relieved of an un

necessary workload , amount L~g to a s much as 100 man-hours ~3r en gi ne, 

* 
T'n e section o f ProjQc t "Rus ty Bucket it ; P:.' • 322-321. above, give a t he 

background of t his -action. 
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160 
devoted to r emoving accumulated corrosion,. The directive of 16 

April was elabor-a ted upon fou~ days later when this h~adqu2:rters in

stru cted Kadena and Naha Air Bases each to '3stablish a central·fresh 

water d isp'::nsing point at \\·::ich this corrosion ~ontrol could be per

formed on all jet aircraft landing at their bases, including 
161 

transients. The fresh water was to be sprayed into the compressor 

section of each aircraft, where it would wash off all salt deposits 

that had built up on the air guide vanes and compressor rotor blades. 

During the first week in June, a representative of this head

quarters attended a conference at Itazuke AB, Japan, where aircraft 

162 

engines al1d quick engine change (QSC) kits were the c:iief topics on the 

agenda. There he l earned that each wing on Okinawa was to be given 

engine build-up capability in the near futur.e. QEC kits were to be dis

tributed on the basis of the number of aircraft assigned to each wing. 

Thus, t he command would receive one J-47-27 and two J-47-17 QEC kits. 

The balance of the authorized quota of kits would be made up by means of 

requisition on Project 11Build-up11 • Tlv~se kits were to be issued to the 

engine build-up section on custody receipt and would be accounted for as 

163 
a complete unit. 

On 13 June a Fifth Air Force message was received by this head

quarters, directing the transfer of 15 Q.EC kits from AF-77/-SO. Thtl 

following day, 313th Air Division req~ested Fifth to hold the ordered 

transfer in abeyance_ pending the establishment of FMMR capabilities at 

Kadena AB. Never reluctant to demonstrate its authority, Fifth Air 

Force disregarded thfs headquarters t appeal completely, directing, on 

20 June, that the QEC kits be transferred within lO_days and t hat each 
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base sup~:ortirig jet aircraft should build-up engines reg~rdless of its 
164 

F1-i1{~ capability. One day later, the Nagoya headquarters also 

forwarded authority for thf~ establishment of FMMR facilities at Kadena 

165 
AB. 

On 23 June, therefore, this headquarters sumr:1oned maint~nance 

personnel of the 18th FBW ·to a meeting concerning implementation of 

F1-mR at Kadena AB. The. wing was requested to re-establish jet engine 

requirements; submit emergency UAL change requests for general handling 

equipment, special tools, and test equipment; and submit lists to this 

headquarters, so that an Overseas Supply Directive could be obtained 

from higher headquarters. Action was also taken by 313th to obtain an 

EAM listing of spare parts needed to support J-47GE-27, J-33A-35, and 

J-35A-29/29A engines for FMMR. Upon receipt ·of thi s listing , 313th 

planned to forward it to Field Haintenance and Base Supply activities 
166 

to establish spare parts requirements. A t~aining program was also 

initiated for 18th FBW personnel, using the Naha FHMR facility. The 

18th FIJ-.i would assume engine build-up responsibility upon transfer of 

th13 QEC kits; however, F'&ffi operation would depend upon the -arrival of 
167 

a portable test stand which was due on 1 September 1955. 

313TH AIR DIVISION SUPPLY SUPPORT OF AIR FORCE U!ITTS ON FORMOSA 

Airlift for the move of the ·18th Fighter Bomber Wing from Kadena 

AB to Fonnosa .for Exercise 11Mother Hubbardn coounenced at 06171, 7-! 

January 1955;· and by 2400 hours of the following day, the first and 

second echelon equipment and person ne l had departed. A total of 145 
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168 
trips were made and 1,139 tons of equipment hauled by airlift. 

Instruction s were issued by Headquarters, Twentieth Air Force, to 

the 6332d AP\-1 a nc. the 18th FBW for th '3 logi::;tical aspects of thP. move 

to Formosa, while other headquarters werl? informed of the extent of sup-
169 

port which this command was providing. 

Having completed its i-,ork on Fonnosa, the 18th · Fighter Bomber Wing 

returned to Ka.dena in February, 8 ,322 tons of cargo b~ing shipped by 

sea from the Chinese Hationalist i3land to Okinawa, while all personnel 

170 
connected with th~ exercise were returned by air. 

The first part of February was spent by the_ Plans, Programs, and 

Re r::uirerr:ents Directorate of th~ Materiel Section in finalizing support 

procedures for the 18th FBW on Fonnosa; then the mid-month period was 

occupied with preparations for the roll-back of the wing. After the 

return of the 18th FBW , · plans were fon!!.ulated for support of the :ro-
. 171 

tational units on Formosa. 

In summary, February saw the l{ateriel Section expending consider

able effort in assuring adequate support for the 18th FEW and successive 

rotational units on Formosa.· 
~-

As part · of this support, a plan was de-

vised by the 18th FB1'; and the 51st FTtl, which was then coordinated by 

the Maintenance Directorate of Twentieth Air Force Headquarters, pro-

172 
virling f or the supply and repair of jet e ngines . 

The Plans, Programs, and Requirements Br,mch of the 313th Materiel 

Directorate, spent the e ntire month of March in coordinating mat~ers 

t hat pertained _t o the lo_-;istic sap:::,ort of Fifth Air Force units 

assigned to the Fo4 . osa op~ration. Included among these was th~ 
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pr~paration of DH/PL '.T,essage 164 of 17 March, which was, in e ss~nc~, 

· 173 
an SOP covering the logistic support of these units. 

In con!: onance v:it h the thinking governing the develor,ment of the 

Formosa program, thi •_; headquarters established a unit designated as 

11313th Air Division Suppor~ Detachment" at Chia-Yi, Fonnosa. 

organization w·as . co.:rnanded by Major William P. Couch, . who had been the 

Air Force representntiv~ at SAPOR (Sub-Area Petroleum Office, Ryukyus) 

prior t rJ this assignment, and was manned by personnel from both the 18th 

Fight~r Bomber Wing and the ·51st Fighter Interceptor Wing. The basic 

ojectives of this detachment were (1) to prot13ct all 313th Air Division 

assets stockpiled on Formosa, and (2) to guarantee continuity of oper

ation as outlined in the aoove-rt,entioned mes ~age of 17 March. It was 

the general consensus in 313th Air Division that this detachment was 

extremely b~ncficial in alleviating many of the problems brought about 

b t ,_ ' ' 1 . t. d b . .1 k ~ . . 174 
y ne geograpm.ca SJ. tua ion an y ac o"" Co..Jnum.ca t 1o·ns. 

In conjunc_tion with the Fonnosa readiness program_, an accelerated 

wing tank retrofitting schedule w2s established by Fifth Air Force and 

carried out by this headquarters, with the assistance of FEALOOFOR. All 

200-gallon wing ·tanks Ol) Formosa and Okinawa received first pri-::>rity for 

retrofittin~ to the stuka fin configuration, anp an assembly line which 

was set up at the Kadena Sheet Metal Shop completed the instailation of 

all available stuka fins on the tanks in record time. To complete this 

project, FEALO~FOR requested that all unmodified fin assembli es for 200-
175 

gallon wing tanks be shipped to the depot for modification. 

During . April, action wa s taken to place a qualified .maintenance 

team on F zmosa for the purpose of organizing and supervitdng th e· 
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maintenance of vehicle s wh ic!1 had been left t here by the 18th Fighter 
176 

Bomber ·,ling . 

As of 1 Hay , . the· 18th F'BW was d~lega.ted the responsibility for 

supporting Air Force w1its on Formosa, and s ir.mltaneous ly Hajor Couch 

was directed t o establish a liaison office a t !-ie?,dqua rters, Air Task 

177. 
Force :-ifth, Provisional, in Taipei. 

Project "Pig Tail", •,.,rh ich was as s i ~ned to the Materiel Directorate 

of thi s headquarters on 18 April, wfi.~:,; threef ·:.i ld in scope, being designed 

to a chieve the following : (1) to deyelop a UAL for the pre-stocking of 

e q_uiphl•mt on three Fonnosan h!:3.ses, (2) t o deY CJ lop a UAL of housekeeping 

and admini strat ive equipment for support of the pre-stoc.ked equipment, 

and (3) t (; develop a ill-ID to support th e first t '.,o obj ective s . As the 

re sult of several rr.eetings he.ld with r epresentatives of the 18th FBW, 

a UAL for the pre-stocking of equipment was developed. This list, with 

a few changes, was accepted by Fifth Air Force, then given to FEii.LCGFOR 

for i r2plement2.ti on. Afterwards , however, Fifth Air Force canceled items 

(2) and (3) listed above, and ·assumed responsibility for preparing the 

housekeeping UAL and the ill-ID, with the idea of ultimately turning over 

all r e sponsibility for th '3 support of thP, Air Force units on Formosa to 

178 
FEALOGFOR • . . 

Major Couch , the 313th Air Division Liaison Officer or1 Formosa, 

was relieved f rom duty with this organization on 20 Nay, and was re-

. 179 
assigned to Detachment /i2·, Seventh Air Force, on Formosa. _ Ten · days 

later, on 1 June, this detachment was inactivated, and the personnel 

were absorbed by Air Task Force Thirteenth, Provisional. 

Higher headquarters initiated the transfer of log i stic support 
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rP,sponsibility at Fonnosa t o FEP..LSGFOR. However, 313th Air Divi s ion 

was directed by the Fif th Air Force to continue its support of units 

in that area until such ti:..e as FEALWFOR was organized and manned ·and 
180 

had established a capability of assW!ling this responsibility. 

A letter was received fro~ FEALCGFOR in }ray, establishing the re-

serve level of wing tanks on Okinawa and Formosaj th_en, to give the 

spirit of t h'? letter some su~st ance, the Tachikawa headquarte!'s i mmedi

ately sh ipped enough tanks to Formosa to .:neet th e level which it had 

set. To facilitate arrangements for the transportat ion of the wing 

t anks from the port to tr.e three bases and for th8ir subser1uent m.ainte-

nance, Hajor Paul F. Por. e r oy, Chief of thP. Procure;;.1ent Di vis i on for 

thi:9 hP.adquarters, flew to Formosa on TDY in the mi ddle qf 1-i:ay. Re

sponsibility for physic ?..1 tr~nsportation of the tanks to the bases w~s 

assumed by thP. Chinese Nationalist, '.}overrunent, while contractor mainte-
181 

nance was negoti a ted by Major Pomeroy. · 

The rotation of an Atomic Task Force (ATF) of the 80th Fighter 

Bomber Squadron t o For:nosa co.:rimenced on 8 June. Thia operat ion con.sisted 

of dividing th~ squadron into three or mor~ task forces, which would be 

rotated to For mosan bases for a period of indoctrination and training not 

to exceed one week at a tir2e. During JtL~e, three of these ATF's alter

nated at Chia-Yi, with th e; Materiel Directorate of this headquarters 

r esponsible for requestin~ the necessary cargo aircraft to support· the 

rotation. After the initial ·nove, these rotc t ions became a routine 

182 
rr.atter~ 

On 1 Jw1e 1955, Headquarters, Air Task Force Fifth, Provisional, 

was replaced ·on Formosa by Headquarters, Air Task Force Thirteenth, 
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183 
Provisional. · That same date, FE,a.CG'<'OR organized Headqua::-ters, 

M:mH2 Air Force Depot, at Taipei to provide l ogistic s upport of USAF 

forces on Fonnosa. The 18th F'Btl was instructed t o continue supporting 

these units , however, until the new head quarte r s became fully 
184 

effrJctive. 

The 18th Fighter Bomber Wing on Formosa dur ing "Mother Hubbard". 

The_ 18th Fighter Bornber Wing, a.s the r ~ader should know b:r now, 

was an F-86F-equipped unit of the T'nirt~enth Air Force, but stationed 

at Kadene Air Base, ,-:here it was attached for all purposes to· the 

1wentieth Air Force, and fltrther attached for certain purposes to the 

6332d Air Bas~ Wing. It was just recovering from the effects o.f a 

mobility exercise staged at Yontan Au.xiliary Air Base in !Jovember and 

December 1954 when it was called upon to move into the field ·_once more 

in Janu8ry 1955. This ti.me the deployment site was the Chinese Nation

alist stronghold of Fonnosa. 

By 26 January, the inte :--national situation had deteriorated to a 

point 1·:here the United State s , seeking to fend off large-scale warfare 

in the Formosa Straits, prevailed upon Generalissimo Chiang Kai-shek to 

withdraw his forces from th~ Tachens. These rock-<J islands, lying closer 

to Shanghai than to. Fonnosa~ were regarded by the U.S. Joint Chiefs· of 

Staff as too r e:note i' rorn the latter to serve as practical defensive out

posts; and, in fact, indefensible. The United States agreed to provide 

an aerial umbrella for the evacuation, the Seventh ·Fleet covering the . 

area · directly over the Ta._chens , whil~ the t h ree squadrons of the 18th 
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· Fighter Bomber Wing would fly top cover at approximately 40,000 .feet 

0 0 
from a p-:,int at Z? N. ,. 121. · E., s outh to the north~rn shores of Formosa. 

The wing received alerting orders on or ahout 20 Janu2.ry. Between 

tha.t date and the 26th , when the "fra@1.1entary order" was received, giving 

specific details of th~ operat ion, atte!npts were made to b:-ing pe rsonnel 

strength up to authorization. As a re sult of t hese efforts, 1.-i'n'3 n the 

evacuation got u.nderway; the wing had 1,463 personnel, compri s ing 198 

off ic~s and 1,265 airmen. Care '::as taken to obtain these additLmal 

pe rsonnel in an ord8rly ma.nne!", so that large nw-nbers would not d e scend 

on the unit likF~ an aval anche, as had ha})pened during Exercise "Native 
185 

Dancer". (This seems lik'·! an appropriate ) lace t o observe that "Native 

Dancer", many months after its official temJ nation, was to serve as a 

11horribl.,, exarr.ple 11 · of how an opera t ion should not be carried out. 

Ser-.,ing as a species of shock treatment, that ex~rcise left a l-3.st ing 

i mprint on the ~inds of all who participated in or -were in any way con

nected 1·:i.th ·it. The influence of 11-Native Dancer" on operations planning 

was to be felt as _long as th~ pe rsorLDel witnessing its tremendous con

fusion re□ained in this command.) Tnat lat~, unlame nted operation had 

produced its share of "blood, sweat, and tears 11--not to mention a few 

L-:nprecations--at the tim.e; but now that the wing was entering the inter

national arena, where th~ stakes could easily be life or death, the 

lessons l~arned in a purely internal exercise now gave proof of their 

worth. 

Th~ fact th.at m3:ny of t he °18th Wing func ~ions had been integrated 

with th ose of the 6332d Air Base Wing resul ted in unrealistic manning as 

far as mobility was concerned. Example s of sections that were 
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non-existent because of lack of personn~l or non-auth~rization unde r 

integration were Personnel Services, Casualty Reporting , Grou..."ld. Safety, 

Base Operations , Parchasing and Contracting , and a mrnbe r of other 

agenciP- s . In addition, deployment of the tacticQl squadrons to separate 

bases required a split-up of the supporting elemP-nts, thus creating 

additional personnel re(! ilirements. i"l'!1ile certain ·runctions such as Air 

Police ard Food Service lent thf:!mselves t o division, others decidedly 

did not. · Field Viaintenance and Corrununications, for example, were manned 

and equipped for one-base operation . Since the requirement for oper

ating a CO T:'lmunicat ions center on each of the three Formosan bases-

Taoyuan, Chia-Yi, and Tainan--was beyond th3 normal capability of a 

fully maimed co,!l.'2unications squadron, _it was only natural that the irn

completely complemented 18th Communications Squadron found this demand 

quite unrealistic. 

As the h4th Fig.l-iter Bo!!lber Squadron from Cla rk AFB had been ope~-

a t ing independently of th .:o wing p:r-ior to th~ exercise, a l a ck of i·.ring 

integrity was apparent at first . Then, inadequat e comrnuni cat ions 

further cornplicated the personnel proce ss • .Supervi s ion of personnel 

was also har.:pered during the initial phases of the exercise by the previ-

. \ 
ous absorption of 18th FB'd support personnel i nt o the base structures at 

Clark and ~a.dena ·. Th /!3 unhappy re·sult of t his often unconscious process 

was that many personnel were unfamiliar with their supervisors or those 

· whom t tiey supervised 1-lnen the wing r!loved into -the field, where a high 

degree of coordi nation wa s necessary to s mooth operation. 

Despite the efforts of th~ Wing Personnel Section , a sudden influx 

of a i rmen appear~d- after the wing had be~n deployed. As soon as notice 
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of the deplo~nnent to Forrnosa wa5 received , Personnel had imposed l evies 

upon- v arious comm.ands to meet the anticipa l ed needs of thP. wing . Un

fortun.:.>.ta.ly, these subordinate o!'g:1nizat ions obs r.n·ved th8 lP,tter, rather 

than the spirit, of thP, requ8st, res:;ionding · .. -ith the ingenuousn'3ss of a 

confidence man by simply labeling pe~sonnel with ship::i.ng AFSC 1 s, wheth~r 

or not the y were qualified in these particular fields. Thus, a man might 

arrive to fill a specialist's slot, only to prov~ totally ignorant of 

this type work. Nor were airmen the only personnel to be trea ted like so 

many pawns in a game played purely for fun. The 18th FBS--an organi

zation built around jet aircraft--found _itself the possessor of 10· C-119 

pilots, whose knowle~ge of F-86F' s" was distinctly limited, and whose 

usefulness to the wing was correspondingly limited. 

One of the priroary concerns of th8 Pei:-sonnel Section had be •:! n fully 

to man the organizations and prevent the loss o!: personnel accounting 

that woti.ld occur with th':? sudden descent of such large nu...11bers of newly

assigned personnel upon the 1iing in the field. Although pers onnel 

act ions were continued throughout th P. exerci c:e, many shortaees -:,,;ere never 

filled. An overage of officers and airmen existed; yeL critical shortages_ 

within· authorized .career fields made the operation of certain sections 

i rrpossible. This was "Native Dancer" all _over. 

1ne substitutions and exchange of various types of airlift ·created 

an accounting problem that had ·not been expected. Upon being notified 

that a certain number of spaces were available, the Personnel Section 

called for m-m to fill the requirement. · _Manifests were -typed, orders 

were stenciled, and money was exchanged. Very oft~n, how_ever, when the 

personnel arrived at the loading area, they ·would find themselves 
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displaced by some articles of freight or by other pers onne l h:iving a 

higher priority, · Th'? secti on would assume that certain numbers of 

people had departed, only t o discov,~r eventually that, some of them had 

been 11bumped 11 and substitutions made. This pr actice .made accur ate ac

counting next to tJnpossible , and poi nted up the necessity for a ri; id 

control of loading , as well a s a flexible means of_ identifying person

nel actually departing. 

Hateriel Factors: When 111fother Hubba.rd" was . implemented, materiel 

act ivities of the 18th Fi : hter Bomber Wing were engaged in r eceiving 

and s toring .large quantities of incomine su;1plies wh i ch had · been requi-

- sitioned during "Native Dancer". Hobility pla:ming involved creating· 

a storage pla.n to facilita te an ordedy win~ movement. This was compli

cate_d ·by _ the need continuously to re-evaluate the storage problem re

sulting from thn constant flow of incoming supplies and equipment. 

"Mother Hubbard" found the 13th FBW mobility planning based on two 

concepts: one was designed to support Fifth Air Force Operations Plan 

5-54; the other was designed to support Fifth Air Force Operations Plan 

5A-55. As it hap9ened, the implementing order fitted neither of these 

two plans; thus, many changes in mobility planning had to be made under 

a condition of extreme emergency. Among the problems involved were_ ad

justments in equipment and personnel manifests, and recomputing weights 

and ton cuhes. 

An aircraft loading problem which had not been reckoned with in the 

preliminary planning a rose when _one of the bases involved in the oper

ation was declared unsafe for C-124 landings. In gene~al, t hough, the 

mobil:i.ty plan· itself was basically sound. , It was merely that the 
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control fac t ors involved often undermined and brought about . the c ollapse 

of int rinsi c2.lly s otmcl provi ::-,ions. Such factors a s lack of an _effective 

loading ramp, concrnunications , a.11d failure t o a :)p r e ciate the i mportance 

of pe r s onne l fatigue were all deterrents to efficiency. However, it was 

expected _that r ev_isi ons to th e Fin6 l'-:obility Plan would contain pro-

vi~ions co i~recting these weaknesses. 

The total weight of cargo moved j_n the initial airlift to Formosa 

wa!.; a pproximately 1,-200 tons,, and a total of 2..p!)~oximately 2,252 norrr:al 

tons were nown to that ChinesP. Nationalis t island in ·course of the 

entire operation. At the close of the exerci s e , 336. 73 nonn.al tons were 

airlifted back t o Kadena AB. Ar prox.imately 20,000 tons were shipped to 

Formosa by Hater, aiY l some 1 :-:::. ,320 tons were returned to Kadena by the 

srune method. 

'I'he· 18th FBW e ncountered no unu~ual problems in moving the heavy 

material, such as field maintenance equip.nent, or the r emainder of the 

i,;ing _ support structure. A tempor;;_r,J delay occurred while Fifth Air 

Force made up its mind whether or not to deploy the support elements of 

the 1;d.ng; but once this deci s ion ~-1as ma,de in the affirmative, only half 

of. the time allotted in the plan 'r!as cctually needed to consurmriate the . 

movement. 

During the early- phases of thi:: exercise, a shorta[ e of airlift de

layed shipmen t of critical items, but, a s the operation wore along, this 

situation was eased _by the s cheduling of additional MATS aircraft. Al

thoug.l-:t much effort we nt into planning the movement by phases, certain 
(, 

items of equipment and. su.p ;--1lie s s_cheduled ~or one phase arrived during 

other phases, caus ing work stoppages and delays. 
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Operations: With r e ce i pt of t h~ 11FragJTie ntar.'/ Orde r " a t 18.301, 26 

Janua_ry 1955, came word that troop carrie r aircraft wer e enroute from 

J apan, and orders that the first and second echelons were t :) b~ in 

place a s soon as possible . In addition, the 18th ·FBW was directed to 

have its aircraft in place and operational within 24 hours. The 12th 

FBS was tc go to Tainan, the 44th to Taoyuan, and the 67th t o Chia-Yi. 

Administrative anj log i s tical control of t he 12th anti 67th Squadrons 

wa s .to r cJmain with the Twenti8 th Air Force, while T'nirteenth Air Force 

retained the same controls ove r the 44th FB3 . Operational control of 

the three squadrons was to pass t o th?- 18th Fighter Bomber Wing through 

Headquarters, Air Task Force, Fifth , Provis ional {HATFFP). ·Unfortu

nately, the administrat ive, logistical, and coiamuni cations _ instructions · 

contained . in the order were inadequate, as was a lso true of the mission 

d:i,rective. _ Airlift was not defined er phased according to tim':3, so that 

simultaneous moving o.ut of the first and se_cond echelons permitted the 

second echelon equiµnent to ar·.•ive before the badly-needed first echelon 

equipment. Synchroniza~ion of personnel phasing with equipment phasing 

was thrown out of gear, making one incompatible with the othera 

HATFFP verbally directed the 18th FB'J t o conduct general tra ining 

missions, including orientation f ligh~s-, in order to familiarize air

crews with .terrain a,r1d weather in the Formosan area. On 5 February, 

HATFFP published :Operations Plan 1-55, which indicated that the mission 
. . . 

of t ne "i8th would be to support ·the ·evacuat ion of Chinese Nat ionalist 

(Chinat) troops and civilians from the Tachen tslands. The 18th would 

fly top cover at 40,000 feet from a point 27° N., 121° E., · south to the 

northern part of Fonnosa. This·· area of operation did not include cover 
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over the Tachen Islands themselves. The air space over the Tachens 

was the responsibility of the U.S. Seventh Fleet. HATFFP forces would 

operate in coordination with the Seventh Fleet, neither being sub

ordinate to the other. 

Prior to the evacuation of the Tachens, .several days were devoted 

to training mis sions with surface GCI ag<;ncies . Two such agencies were 

in being: 

1. Chinat GCI: Fonnosa had three GCI stations, in additi on 

to limited early '.-1arning and directing capaoility. These stations 

were manned by Chinese working under the supervision of USAF personnel. 

Infonnation from these AC&W stations was· fed into the .. Taipei Air Control 

Center, which re-transmitted the info.rmation to fi ghter aircraft •. Known 

by the code name "Banana Control", this Air ControL Center performed the 

majority of the air control ·work ·during the period of operations in 

Fonnosa. 

2. Navy GCI: Practice missions with aVHF and UHF station 

a.board the USS Princeton, an aircraft carrier operating north of Formosa, 

were conducted. Although this _ control, known as "Pass~", was excel

lent during the training phase, no use was made of it to c~uct GCI 

mission~ during the actual evacuati?n• 

GCI -direction during the evacuation of the Tachens consisted 

sin.ply of reportin£; into "Banana Control" and stating that a ..certain 

flight would be in place over the orbit area at a specified time. · Then, 

upon departing . the orbit' area, the flights would report their departure. 

No actual co~trol work was perfonned by the ground stations, however. _ 

Fragmentary orders, coded in AFSAL pnd transmitted verbally by hot 
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line, were received each day by the various squadrons , directly from 

the Joint Operations_ Center (joc). _ During the period . 8-14 February, 

each squadron was directed to fly nine four-ship mis s ionsdaily. Be

cause of weather .conditions and/or in-commi s sion rates, these scheduled 

missions- were altered either by changing the directed time over target 

(TOT) or the number of participating aircraft. As the in-commission 

rate fell, the number of aircraft was cut from. four to two per mission. 

Altogether, 25_8 effective sorties were flmm in support of the 

Tachens evacuat ion--87 by the 67th FBS, 78 by the 44th FBS, and 93 by 

the 12th FBS. In addition, 40 ineffective sorties were flown, 25 of 

which were affected by mechanical failure and four by bad weather. The 

other 11 ineffective sorties \·1ere caused · by wing men aborting when the 

other member of the element could not make the flight. 

Throughout the Formos an exercise, :;ach squadron was required to 

keep four aircraft on aJ.ert--two on three-minute alert and t....-o on JO-

.minute back-up alert. During the period of the evacuation, this alert 

s t atus varied with the in-commission. i·ihen the 12th Fighter Bomber 

Squadron was reduced to only 20 aircraft possessed--which was . five less 

ttan the 67th FBS and four less than the 44th FBS--it was relieved of 

this alert responsibility. 

Tb.e Combat Operations Section was established and in operation by 

approximately 1330 hours, 'Z/ January, a Chinat officer and an American 

office~ being on- duty · at all times. Almost i mmediately, hot lines to 

the 67th Squadron Operations Section, the Joint Operations Center, and 

the scramble pad were installed. ,BtJ Januar<J 29th, lines had also been 
j 
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installed to Air Rescue Opera tions and th0 Empir9 switchboard. 'fne 

follm-:in~ day an emergency JOG line through the l-!ilitary Assistance 

Advisory Group (MAAG) office was _ completed. A tm,·er line \·:a s added on 

February 2d, enabling Combat Operations to begin receiving off and down 

times on unit aircraft. 

Because of communications difficulties, there occuY- red a loss of 

wine control during the exercise. Each s quadron being ·unde r the direct 

operational control of JOG, there was no need for control from th~ 

fi ghter borr,ber group headquarters, since most of the operations ';;ere 

directed by 11fra2 order" from HATFFP. Yet, this situation exist·ed 

chiefly because of inadequate communications; for, had corfilhunication 

been reliabl e and_ swift, HATFFP could have r emained out of the wing 

level . opera tion, and a firmer control of squadron operations could have 

been maintained. 

Prior to the deployment to Fonnosa, the w1its of th~ 18th Fighter 

Bomber Wing had been split . between the 'l'wentieth and Thirteenth Air 

Fo?"ces, as we already know. This arrangament was exceedingly un

satisfactory, since it caused a great deal of time to be consumed in 

coordinating through the many command levels which existed. Upon 

moving to Formosa, the 18th came under the operational control of 

HATFFP, and the r esulting conflict. in inst~uctions , abetted by com

munication:; difficulties, created several situations straight from the 

pages of a Gilbert and Sullivan score . For instance, orders, either 

verbal or written, indicated that the squadrons would be redeployed 

fro~n. Fonnosa t o trieir h~me stations · in cert.::.i in sequence. Other-orders, 
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however, stated that a different redeployment schedule ·would be 

followed. Respecting the mode of travel for the redeployment, in

structions indicated that surface transportation was to be utilized 

for the greater part of the equiµnent of the wing, with air trane~ 

portation being used only to convey personnel and minimum essential 

equipnent for support of the fighter aircraft upon their arrival on 

Okinawa and Luzono 

It has been said that the gods nod at times; and, in the same 

way, even officials as sapient as those whos~ task it is to redact 

Air Force Regulations for the ages occasionally fail in their object

ive of writing omnisciently. So it was that a fighter banber wing 

organized in accordance with AFR 20-15, as was the 18th, was soon 

f _ound to lend its~lf very reluctantly to three-ba.~, separate squadron 

operation, when subjected to the· acid test of actual deployment. Equip

ment and personnel authorizations were simply inadequate for such a 

base structure, making necessary an i mmediate and substantial augmen

tation in personnel and equipment within the first 15. days after rede

ployment~ if operations were to· be sustained indefinitely. 

Throughout. the entire _exercise, all three squadrons _remained oper

ational and · capab~ of perfonning the mi5sions ordered by the Joint 

Opera.tiono Ce.nter, thanks . in part to a partial stand-down of three to 

four d~ys prior to the wing's departure for Formosa. Another factor 

contributing to this unusual stat_e of readiness was the back-breaking 

work schedule on wiich the dock crews and engineering personnel of the 

12th Fighter Bomber Squadron had been placed some 12 days previous to 

their deployment--a schedule calling for maintenance work f:ri:m 0700 to 
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1800 hours, six days a. week, in order to catch up on backlogged in

spections. It is no wonder, under the circumstances, that the 12th FBS 

airer.a.ft moved to Fonnoaa in good shape, at least insofar as tima to go 

to inspection was concerned. On Z7 January, the 12th FBS had 17 air

craft in place m1d combat ready, the 67th had 18, and the 44th had 24, 

making a total of 59,. or 78.6 per cent of the total possessed aircraft. 

Near the end of the exercise it would have been possible for t wo ad

ditional aircraft of the 12th FBS to fly to Fonnosa, but they wer1! · held 

at Kadena, instead, to accompany a· third Sabrejet on a one-time flight 

to the depot in Japan. The two remainfog li'-86F 1s of the 12th FBS at 

Kadena required .field maintenance repairs so extensive that some time 

would pass before they would be ready to take to the ~r. 

Weather corditions were poor almost f!IVery morning at Tainan and 

Chia-Yi because of ground fog. Luckily, this fog usually bumed off 

between 0900 -and 1000 hours each morning, leaving an unlimited ceiling 

and visibility- ranging from three to 10 miles. By contrast, the weather 

at Taoyuan was consistently bad, haturing low .ceilings and almost con

tinuous precipitation which hampered flying operations seriouszy, · per;_ 
. . 

mitting thE! F-86F•s to operate on only 10 per cent of the days the 44th 

FBS was baned there • 

. Two F-86F•s and a T-33 were lost during the exercise. The T-3.3, 

assigned to the 12th FBS, was forced to make a, wheels-up landing on 

Miyako Jima when the pilot, enroute from Kadena to Chia-Yi, found all 

of the Formosan airfields closed in and tumed back toward Okinawa; only 

to run out of fuel. To his good :tortwie, he was able ·to ·reach thee.¢ 

strip--at Hirara, Miyako, before ditching _or bailing out became necessary; 
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but the little field there was not intended for jet aircraft, so a 

wheels-down landing was out of the question. In the case of one of 

the F-86F 1 s, the pilot ejected upon his arrival at Chia-Yi because of 

a very low ceiling and lack of fuel to make another _approMh. The 

other Sabrejet -w&8 lost and its pilot killed when he collided with a 

Chinat T-33 in making the tum for an initial approach at Taoyuan. 

Utilization of Chia-Yi Air Base by Air Force Units. 

Upon implementation of "Mother Hubbard11 on 26 January 1955, the 

67th Fighter Banber Squadron proceeded to Chia-Yi Air Base in the -

central part of Fonnosa. The following day, the squadron had 18 F-86F 

aircraft combat ready out of a total of 25 pos9essed and bagan flying 

sorties under direction of Headquarters, Air Task Force Fifth, P_rQvisional.. 

Daily fragmentary orders were received directly from the Joint Operations 

Center, coded in AFSAL, and transmitted -verbally by hot line. The 

squadron began flying nine four-ship missions daily, and by the end of 

the exercise had flown 87 effective sorties. 

Inadequate comnunications not only prevented wing control of the 

widely scattered squadrons but also were blamed for the lack of adequate 
186 

supply support by AFSO-F"79, the combat supply account. 

As at Yont~ during "Native Dancer", the chief interest of the 

Un_ited States Air Force personnel was in their living coIY.litio~s. De

spite the emerg~ney use ·or a hangar for billeting arriving and departing 

personnel, the squadron at ·Chia-Yi was billeted in tents, though a 

concrete building. was provided for the headquartEtrs, the hospital, and 

187 
for officer billeting. The tents, not being fitted with wooden 
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flooring, were frequently flooded by the heavy rains, in consequen~e 

of inadequate drainage; moreover, no provision having been made for 

local purchase.a, native lumber could not be obtained for this purpose. 

This problem was bad enough, but the inadequacy of batning and latrine 

facilities was the chief complaint. In time, the bathing facilities 

were improved through coordination with the Chinese .Nationalist Air 

Force .(CAF) officials, but the high water table prevented the Americans' 

constructing field latrines as a means of avoiding the use of their 

hosts' 11o~ental style" latrines. This noisome facility was to prove 

the chief factor affecting morale adversely throughout the exercise. 

Food service, on the contrary, was considered above average, although 

a delay in the arrival of cooking equipnent at the comnencement of, the 

operation forced the airmen to camp out ·and cook 11C11 rations over open 

fires the first three days on Formosa. While the food service was 

praised, the quantity of food provide_d during ''Mother Hubbs.rd" was 

considered to be only two-thirds of the normal requiremen~. 

The 67th Fighter Bomber Squadron redeployed to Kadena on 17 Febru-
188 . 

a:ry with 23 F-86F 1 e and a T-33, being replaced at Chia-Yi by _the 

69th FBS, a ~otational Wlit of- the 58th_Fighter Bomber Group. The other 

two units of the 58th-the 3loth and 3llth Fighter B~ber Squadron~-
189 

were also deployed to Formosa, the 310th going to Taoyuan. The 69th 

FBS was replaced by the 311th FBS at Chia-Yi, and this last of the ro-
190 

tational units returned to Korea on 3 April 1955. 

The 16th Fighter Interceptor Squadron (FIS) of the 51st Fighter 

Interceptor Wing was airlifted fro~ Naha AB to Chia-Yi on Aprii 3d 

and 4th ·to replace the 311th FBS. Inclement weather on both Fonnosa 
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and Okinawa slowed the deployment. The personnel and equipment were 

unloaded in the hangar which had already served previous deploying 

squadrons. Although a mess tent was erected temporarily near the 

hangar to provide immediate food service to the -incoming personnel, it 
. 191 

was later zooved to an area closer to the headquarters and tent area. 

On 4 April the rains stopped, enabling the tactical aircraft to be · 

flown into C,'hia-Yi. The first four aircraft to land were turned around 

and placed on stand-by within 45 minutes of their arrival. As more air

craft appeared azrl w~~e tumed around; the first interceptors took off 

on local flights, a total of five F-86D and one T-33 familiarization 

sorties being .flown the first day. 

In the wake of the rains, the tent area which had been utilized 

by the earlier squadrons became a sea of mud, making it necessary to 

locate a new area in which the tents could be pitched as soon as per

mission was obtained from the CAF officials. The new site was a grassy 

field with ·fairly good drainage, and the tent camp was soon in place. 

Meanwhile, tents were also set up on the flight line for operations and 

maintenance us~. The equiµnent was moved from the hangar to the point 

where it was to be used. Shops were set up .in the hangar and were 

ready for operation in a single day. Commercial power was .used by the 

radar and other shop~ in the hangar. An electric lead d~signed by a 

Hughes Corporation technical representative on duty with the 16th FIS . 

was subsequently _manµfactured locally. This connection was plugged 

into an aircraft re~ring radar maintenance, thereby eliminating the 

use -of an auxiliary power unit and· the aircraft inverters. ·This proved 

to be a very f;atisfactory arrangement. 
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At the close of its participation in the exercise on 29 April, 

when the 25th F!S arrived at Chia-Yi ~to take over, the 16th FIS could 

honestly say that ,maintenance-wise the deployment had been very suc

cessful. Few maintenance problems other than J..EC malfunctions had been 

encountered, though these had been above nonnal. One ·engine -change had 

been necessitated by excessive oil conswnption. The in-commission rate 

of the aircraft on hand had averaged 98.8 per cent. Four F-86D' s had ·• 

been retu~ed to Naha AB for periodic inspection and three for partici

pation in the rocket~✓ meet in Japan. · Five additional aircraft had 

been recei,,ed from Naha "home base" after completion · of inspection and 

maintena.~ce. Of the 22 F-86D•s assigne~, only. one had not made the 

trip to Chia-Yi, it being in Base Shops for installation of fuel locks 

during th~ entire period of the exercise. 

Repeating the experience of the 18th FBW at lontan durlng "N~tive 

Dancer", the 16th . FIS consumed 22 ma.in landing gear tires--all worn 

down to the cord by the rough condition of the runway. The 10.,000-foot 

runway at Cllia-Yi was adequate for landing without recourse to drag 

parachutes, though thiese were employed several times during the exer

cise for purposes of demonstration only. 

The aver?ge work day for crew chiefs and maintenance personnel 

was 10 to 12 hours in length, and no man-hours were lost as the result 

of we~ther conditions. In the Annament Systems Section, maintenance 

was <;>f a routine nature with no unusual problems. The records revealed 

that 280 radar intercepts had been attempted during the exercise, of 

which 199 were completed. With respect to the 81 unsuccessful attempts, 

59 were attributed to radar malfunctions. The equipnent taken along on 
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the deployment was adequate for a 15-day period, and, ,-Ti.th a few ad

ditions, it w-.:mld have proved satisfactory for 30 days~ operations. 

These items being unavailable, however, the ROCP 1 s quite naturally 

occurred. The Co:rmnmications Section ,..perfonned routine maintenance for 

the most part, and the low rate of radio maintenance found to be neces

sary was attributed to the lower humidity prevailing in the Chia-Yi 

area, as_ compared with that found at Naha Air Base where readings of 

90 per cent or more were commonplace. 

Upon its arrival at Chia-Yi, the motor vehicle section found the 

automotive equipment pre-positioned for the rotational units to be in 

a very unsatisfactory condition. Vehicles were dirty, had not been 

greased in a long time, .and all of them were in need of repair. Neither 

was a stock cat·alog available from ~hich to order needed parts. Through 

someone's almost criminal negligence, fuel had not been ordered, with 

the result that the second day of the exercise found it already a vecy 

critical item. Gasoline could be obtained from the Chinese Air Force, 

in a pinch, but they had no motor oil, which meant that the lubricant 

had to be airlifted from Okinawa, in order to keep the vehicles moving. 

Upon completion of the necessary maintenance, the vehicles were placed 

in satisfactory condition and were augmented by other vehicles made 

available by the CAF. 

The pre-positioned field maintenance vans we.re located adjacent 

to the hangar, where · several days wer~ devoted to iiwentorying the 

contents, cleaning the equipment, and preparing the ~terns for use. Actu

ally, tney were util~zed very little by the 16~h FIS, due to the fact 

that aircraft inspections were still conducted at Naha Air .Base. ,,. 
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Consoquently, their chief us~ was for servicing transient aircraft and 

the support units. The three vans which saw tha most service were the 

electric shop, th,~ hydraulic shop, and the communicat ions shop. At 

the terminatj_on of the ex~rcise, equipment needed in most o.·': the vans 

to complete the shops was still . on requisition. Although some of the 

vans were ·e nuipped with generators to provide P-lectric power, if neces

sary, the electricians wasted no time in completing a line from the 

vans to thP. hangar, linking thP-m up with commercial power. In a report 

t o·Fifth AirFo.rce on .18 May 1955, 313th Air Divi8ion had this to say 

about th~ utilization which had been made of the vans:1
92 

The first evaluation report. of th~ maintenance vans at Chia
Yi, Formosa, has been forwarded to Fifth Air Force. This report 
was predicated on maximum utilization of the vans during the 
petlod of 4 April to 28 April 1955 in sup~)ort of a daily average 
number of 15 F-86D aircraft • . In general, · these vans have been 
found to be adequate for aircraft field maintenance support. 
Expansion of the van mainten~ce concept to p rovide vans for all 
tactical organizations who are concerned ~nth mobility has been 
recommended by this headquarters! Problems ~ncoW1tered by the 
16th Fighter Interceptor Squadron while using these vans were: 

a. Lack of bench stocks and technical publications. 

b. · Lack of air conditioning equipment for the instrument 
repair van. 

c. Missing or damaged items of equipment. 

d. The annament van is designed for support of F-$6F type 
armament equiflllent only. 

e. No facilities ·are included for th0 support of the E-4 
Fire Cont~ol System, F-5 Auto Pilot, and the vertical 
gyro indicator equipnent. 

The 16th FIS refueling section personnel found upon their arrival 

at Chia-Yi that their pre-positioned POL equipment was also in very poor 

condition, as th~ result of a lack of proper maintenance by the departing 
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:POL p!3rsormel. Sufficient parts, ho'n"ever, to keep three refu~ling 

units in operation were soon received. Of the four tractors on hand·, 

one was already deadlined when the 16th FIS arrived at Chia-Yi and two 

more had to be deadlined during the exercise for lack of parts. The 

same thing was true of the trailers. The equipment had not been greased 

.for a long tLme, . and most of the units needed new tires. There had been 

only one fire extinguisher with the equiµ:nent, b~t eight were brought in 
. 193 

by the 16th FIS, and still more were placed on requisition. 

1be Cor.:ununic~tions Section commenced setting up its equipw~nt for · 

operation innnediately upon arriving at Chia-Yi. ·Radio contact was es

tablished with Fifth Air Force Provisional Headquarters, and ·traffic 

was passed without delay. More difficulty was encountered in es

tablishing a telephone communicat.ions system, because .of poor instal

lation and maintenance by prev~ous units. The situation was so bad, in 

fact, that it was soon found neces·sary to re-route . the greater part of 

the field wire lines, which had been improperly and heedlessly placed. 

As an example of the carelessness with which the dep~...rted telephqne line

men did their work, both field wire lines to the flight line had been 

run ·in a drai"nage ditch were all the splices were immersed in water. 

This stupid action made it necessary for the 16th 1 s men to trace and 

tie up all lines running to the main frame of the switchboard. In ad

dition, communications equiµnent which had been left behind by the 18th 

Ffftl for the rotational units which succeeded it on Forrnosa was found to 

be improperly maintained--if maintained at all. Both sets of batteries 

in the .6x.6 trucks were completely discharged, while both radio sets were 

dirty and in need of cleaning. 
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Once again, -sanitation was the chief factor inf luencing morale. 

On the credit side of the ledger, shower rooms--albeit _inadequate-

were provided by the CAF for the u se of both officer and airman person

nel. Then, on the debit side, where it far outwei ·c:hed any contentment 

which -the showers might have created, the 16th FIS found the "oriental 

style" la.trine to be the only such facility av_ailable for t he airmen, 

despite the fact that it was the f01.1rth s quadron t o utilize Chia-Yi on 

a rotation basis. Although this l atrine had by now become unbearably 

offensive in its stench, the only ameliorating action took the fonn of 

a hosing-down by the firemen followed by a strong treatment with DDT 

and lime. 

Food service was quite superior to that which had been provided 

for the 67th Fighter Bomber Squadron during its sojourn at Chia-Yi, and 

did much to counteract other adverse morale factors. A roo~ in the 

concrete headquarters building was ma.de available for use as a mess hall 

with tables, although the actual cooking was done in a field kitchen set 

up outside. 

The 16th Fighter Interceptor Squadron brought Air Installatlons 

personnel ,along the deployment to make r~pairs and improvements on the 

living quart~rs during the exercise. Although these people made many 

minor i mprovements wilich kept them busy, the lack of local purchase 

funds k3pt them from working on major projects such as wooden tent 

floors or replacement of the loathsome latrine ~~th a western style 

building. 

With no alert c~um.itments t o consume its energies, the squadron 

was able to devote most of its time and effort during the exercise to 
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combat crew training. Air-to-air rocketry being considerably harnpered 

by a shortage of tow ships, emphasis was · placed on air-to-ground 

missions, with the result that 50 missions of the latter type we re 

flown, as o~posed to only 18 of the fonner kind. In course of the exer

ci~e, the 16th Frs · .fired a total of 2,064 r .ockets and logged 503:40 

hours in flying 388 sorties. 

The morning of April 28th, the d~y set for replacement of the 16th 

FIS by its sister squadron, the 25th Fighter Interceptor Squadron, 

dawned feebly at Chia-Yi Air Base, as ·the thickest fog to hinder the 

exercise since its inception blanketed the field. All preparations for 

departure had been made, and everyone in the squadron was on the alert 

for arrival of the cargo aircraft which would fly t hem back to Naha. 

It was at this joyous period of anticipation that practically every man 

in the outfit was dismayed to hear that some of the first aircraft had 

been diverted to an alternate airfield to await better weather. Before 

the resulting disappointment c~uld_bite very deeply, however, the drone 

of a C-119 was heard, and the aircraft was seen to ap~r~ach out of the 

fog and make a neat landing. According · to the schedule arranged before

hand, this was t9 be flight number four; therefore, personnel and cargo 
-

for that fiight were loaded aboe.rd and dispatched to Naha AB. In the 

meantime, a C-54 which had been scheduled as flight number .two arrived 
" 

and was likewise soon winging i~s way back to Okinawa, loaded with men 

and equipment. After that, the aircraft began arriving in close· sequence • . 

While they were being loaded, the tactical aircraft took off an~ headed 

for Naha in flights of four aircraft each, _at ·l5-minute intervals. As 
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the last F-86D became airborne, the remaining mai.nLcnance per::ionnel 

and the equipment w}·.i.ch they had used up to the last minute were moved 

down to the loading area, where, at 1515 hours, a C-121. took off with 

the last traces of the 16th Fighter Interceptor Squadron. 

Chia-Yi was occupied by the. 25th FIS from 28 April th.rough 4 June, 

following wriicl: the 16th FIS came back for ~ second fling at that 

location. The only -record which we have of the stay of the 25th FIS 

at Chia-Yi, as it happens, is to be found in the mtinthly history of 

Detachment #1, Headquarters, 313th Air Division, where the Historical 
. 194 

Officer wrote the following: 

Maintaining the same high level of efficiency set by the 
16th FIS at Chia-Yi during April, the 25th FIS accomplished over 
(:/JO hours of flying, a mark higher than that of any comparable 
period at Naha Air Base. Lack of close control facilities (GCI) 
in the .area, however, unfortunately prevented the type of flying 
training required_ f _or the nonnal air defense mission. 

The airlift of the 16th Fighter Interceptor Squaron from Naha AB 

to Chia-Yi .for its second stay at the latter base was completed on June 

1st; but the 17 tactical .aircraft and two T-33 trainers belonging to 

the squadron were delayed until June 5th in making the trip. This 

circumstance gave the ground personnel four days' respite after setting 

up the camp before having to plunge into the heavy work schedule which 

would become effective as soon as the jet aircraft arrived. 

Once the aircraft arrived, combat crew training got underway at 

once, the F-86D 1 s logging 147:JO hours of flying time the first week 
_ 195 

and the T-33's 39:15 hours. Instructions were received on 14 June 

for the F-86D's to fly at least 615 hours during the mobility exercise. 

Since a total of only 208:25 hours had already been fl.ovm at the time 

this m3ssage was received, it meant that the squadron would have to get 
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in 406:35 additional hours by the end of June. To accomplish this diffi

cult goal, the Squadron Con¥fiander established a schedule calling for 10 

hours of flying , seven days a week, with night shifts t o be added, if 

necessary to reach the target. The 16th' s chances of meetin·g its goal 

were complicated by the persistent rains -which beset the area. Besides 

working havoc with the heavy flying schedule, the continuous rainfall 

further depressed morale which was already near the breaking point be

cause of the flagrant fragrance of the "oriental style" latrine and the_ 

inadequate shower facilities. As though these factors were not enough, 

it became necessa~J for a time to restrict all personnel to the base, 

in order to 1Ilfl.ke sure that the workload was properly taken care of. 

Afterward, it became possible to lindt this confinement to those 

sections having a backlog of work t o be done. 

By 21 June, the 16th FIS was down to _15 tactical aircraft, but had 

still managed to log 402:10 hours- for the month. That same day, Chia-Yi 

received an inspection visit from Brigadier Gene1~l Benjamin O. Davis, 

Jr., Commander of Headquarters, ·Air Task Force Thirteenth, Provisional, 

at Taipei, who expressed deep concern with the deplorable sanitation 

facilities which he found. 

By 28 June the squadron had l~gged 577:30 hours, but its tactical 

aircraft were now .reduced to l.4. The weather during this period was 

charact~rized by rains and thunderstorm activity which arrived with 

almost clock-work precision f!Vecy afternoon.around 1600 hours and con

tinued into the nig)'lt., making night fiying all but impossible. 

The following day, eight F-86D 1 s returned to Naha., and preparations 

were made .to break camp and return the balance of the 16th FIS to the 
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home station. All personnel were moved into the maintenance hangar, 

and the tents were packed on 30 June. The airlift to Naha was com

pleted on the morning of 1 July, but a delay in take-off of the re

m~ining Sabrej~ts was produced by non-arrival of the 67th FBS re

placement aircraft. With completion of breakfast that day, the person

nel of the 16th Fighter Interceptor Squadron remaining at ~nia-Yi found 

themselves without any more rations, and it bagan to ap~)ear that the 

67th ·FBS was in no .hurry to relieve them. Finally, permission was ob

tainerl to leave without waiting for the F-86F 1 s of the Kadena squadron 

to make their leisurely appearance, and by 1400 hours of 2 July the 

last Sabrejet of t h e ].6th FIS had bid<len farewell to Formosa. 

In preparation for its second round .of visits to Taiwan, . the 67th 

.·Fighter Bomber Squadron sent a re11resentat iva to Chia-Yi in June to 

survey th~ existing conditions there. 
" 6 

His .findings were as follows: 19 

l. Food Service: The new mess hall is located in the old 
group buildine , where the chapel was, and in a building directly 
back of it. There are tables . and benche_s which will remain in 
-the 11 chapel section"; this is to _be the ainnen 1 s mess. The 
building in back will have the kitchen and NCO and. Officers• 
mess. T'ne serving line will also be in this building. The 
present Food Service Squadron have made arrangements with the 
Chinese Officers Club to use their ice cream machine. A Medic 
supervi5es every batch to insure cleanliness. They also get · 
ice through the hostel, which is made from treated water. They 
use this to serve cold ,..,ater, ice tea, etc. in the chow hall. 

· This alleviates using the canteens. at chow. The mess hall serves 
approximately 85 men abo~re the number of 16th Squadron personnel. 
This includes. 80th Fighter Bomber Squadron, AACS, ARS, Weather, 
18th, and VIP's. The refrigerators are located SE of thr~ mess 
hall and should be moved near the new kitchen. 

2 • . ft.IO: AIO is in need of lumber to complete numerous 
· projects.It is unable to get any. It can also use some screen. 

A dump truck and grader have been .requested from Kadena for· use 
in filling mud holes with gravel. __ The Chine·se have not allowed 

· AIO to use their trucks or graders--only 8 or 10 Alo · personnel 
are necessary. No n,1w latrines. have been constructed, with the . 
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exception of one by the airmen's quarters. The old latrines, 
Chinese style, have been condemned by the Medics. New field 
latrines will have to be built. The water level is exception
ally high; so it will require cement pits for any latrines built. 
A diamite filter is needed (the filter material is being left by 
the 16th) • /jhe young pilot who wrote this report was mistaken 
in both the spelling of ·diatomite and the purpose of s_uch a 
filter. A diatomi.te filter is employed to prevent the entrance 
of impurities into drinking water which chlorination is -unable 

· to cope with. However, a jet pilot could hardly be ·expected to 
have an expert knowledge of soils· and water purification.:? 

3. Living Quarters: The building we used for officers' 
quarters before is completely available for us again. Approxi
mately 140 officers, NCO's, etc. can be housed here. The 16th 
has its crew chiefs living· there also. All but one of the a
vailable roans have been screened. The one exception is our old 
Officer's Club, and we can screen that after we arrive~ The en~ 
room next to the Officer's Club is not fit for use (one wall is 
out). 18 tents are set up south of the administration building 
across the athletic .field. Although this area is as drJ as any
where, it is still flooded every time it rains--and the next few 
months are extremely wet. The ainnen are living here~ These 
quarters are W)acceptable unless "\-K>oden floors and walks can be 
constructed. No one has .been abJ.e to get lumber for this yet. 
It is suggested that if we can't get the lUf!l.ber, we purchase it 
locally and have these floors constructed (possibly. ba1nboo would 
hack it). The 16th is willing and anxious to swap their ainnen I a 

- tents. and the 6 tents they have up down on the line with us. As 
the 18th has had a more than adequate educ2tion in· putting up 
tents, I feel·this is an opportunity we can't pass upo Their tents 
are all .ditched and in pretty· good condition. _They will also swap 
a~proximately 216 cots with us. 

Shower facilities are still poor • . The Chinese allow*our 
airmen to use their airmen's showers at twenty cents {Taiwan) 
per head • . Their officers -also allow us to use thei~s, but this 
situation is not satisfactory. There is one shower facility con
sisting of 2 drop tanks and 2 nozzles in the ai:nnen.1 s area. This 
is -cold water only. 

4. Sanitation: Mosquito control; _etc. is being worked on 
but :is inadequate. Huch bulk DDT, as well as several cans per 
individual and tanks for dispensing it are needed. Also chlorine 
and chlorinate liine are needed for latrine areas. There is a pig 
sty just off the base that is a breeding place for all types of 
vennin. They are trj~ng to r~move it at the p~sent, but it is 
still th 13re. 

Less than two cents American at the ~egal rate of 15 Taiwan dollars 
to one American dollar. 
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5. Motor Vehicle Situation: 1fotorized transportation is 
at a pren~· Several extra weapons carriers are n1;;eded. Of 
th~ vehicles there, 2 weapons carriers and a jeep are OCP, a 
case tractor has the radiator out, and most refueling tractors 
are in bad ~hape. The Operations Officer of the 16th was es
pecially upset by th~ condition of these tractors. He said they 
are a fire hazard. This i nformation was gathered by hook and 
crook and may not be completely valid. Motor Vehicle is located 
east of the barber shop. 

6. Recreation, tl£_.: The barber shop, laundry, and tailor 
that we started are still there, and seem to be giving adequate 
service. The PX is now located in the end east room of the a.si
ministration building. It handles candy, soap, etc., and beer 
and soft drinks in cans. There is a new MAAG PX down town, but 
it i 3 for MAAG only. However, there is an Anny PX at Tainan 
that can furflish aQY-thing we need and is vP-ry willing to do so. 
T}:le 16th Wing L5is/ ·Information Office furnished 20 Stars and 
Stripes and Morning Stars [; daily published in Naha, Okinawy 
daily, as well · as 20 Times and Newsw~eks weekly. These are dis
tributed at no charge. ·The 16th has managed to get into the 
movie schedule there and gets the movies the night after 1.fAAG 
shows them. · They show them in. Hangar 5 with their own projector 
and screen. • The Chinese swimming pool on the base has been 
tested and is clean enough for our use, but as yet the arrange
ments have not been completed. MAAG' s pool in town has been 
graciously opened to visiting personnel on Thursdays with the 
Chinese. Thursday is the day before the pool is drained. 

There is no /~nerican Officer's Club in operation at the 
. present time. 

The MAAG Hostel allows 20 people per night to eat in 
there. 

7. Gunnell':: We. sh.ouid be able t o get • 50 caliber a'!Eu
ni tion from the Chinese. We will be able to use AM Range R-12, 
about 35 miles south of the Pescadores. We can use D-7, a rock 
similar to Torii /jorlj Shi.ma, for A/G. T'ne Chinese are using 
the Northern A/ A range and the A/G range. They have shown no 
inclination to share it with the 18th •. We have revetments for 
planes and same ramp area as before. 

8. Mobile Maintenance~: 

a. · Machine V an--everything in good shape. 
b. Weapon Van--probably well stocked. ?fo stock level 

lists available and no • 50 caliber man to talk to. Th~y have a 
fire panel in it. 

c. Hydraulic Van--well stocked but needs ·g4· Hose Fittings. 
T'ney also need. a 22CN power unit for test stand--have been using a 
handpump. Need brake rebuilding machine, as they have no way or 
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rebuilding brake5. 
· d. Coriununications Van--stock level g .>od. 28V 

generator inoperative. Have been using an APU when possible. 
e. Instrument Van--low stock level. Can check only 

hydraulic gauge and tachometer with present equipment. Need 
220V, 60 cycle, 3 phase power unit. 0n· the whole. a poor Van. 

f. She·et I.fotal--good stock level but can use some 
good galvanize and light stainless. Also n-3ed a hand pump for 
siphoning 50 gallon gas drums. Have been . syphoning by mouth. 

g. Electric Vapor--good stock level. Need 2av·Power 
Unit with 300 amp capability. Need Cell Tester and Hydrometer. 

9. Radio Facilities: Chia-Yi DF works on all channels and 
is very good. The horner and GCA units are subject to po\-ter 
waverings and unreliability. However, Chia:-Yi homer is the best 
along the coast. Tai Chung, Tan S1rl., Hsin Chu radios were im
possible for us to get on our cross country. · ••• GCI is still 
poor, but DOC (on Pescado~s) is ~upposed to improve. 

lO. General Topics:. One of the most sorely needed things 
by a unit there is a local purchase power--if it were available, 
such things as lumber for tent floors and parts for 011t--~f'-com
mission vehicles can be readily purchased. They ~ave been W1-
able t o get these things through normal r.~annels. 

Chinese CO2 is not supposed to be reliable. w~ should 
bring all of our own. 

In getting gasoline from the local station, check arnount 
received • . The 16th has been getting short-changed. There is a 

· rake-off somewhere. 

_A chain of command should be establiehed. The attached 
units such as the 80th, 18th, A-fIB, MCS, etc., ~11 not follow 
the regulations -made by the visiting Squadron Corrananler. Such 
things as dress off base, curfews, etc., are in c·onstant conflict. 
Colonel Iafko and numerous others have sent requests to Fifth Air • 
Force for clari.ficat ion, but as yet none has arrived. 

Cooper~tion received from MAAG and the Chi nese by the 
visiting squadron is veriJ poor. We're no longer the conquering 
heroes, and they are treating us accordingly. MAAG and the 
Chinese work hand in hand ·and leave the unit out in the dark. 
This is also evident do~n t~wn (several beati ngs, dope, etc.). 
The present squadron there h~s not had a visit from Colonel Coe, 
Chinese Liaison Officer. There is almost a wall between MAAG, 
Chinese Forces, and the visit i ng squadron. This was evident i n 
the cooperation we received in seeking infcr_m.ation for this report. 

Taking advantage of the informat i on cont ained in t hi s report, the 

18th FBW dispatched a 22-man team of Air Installations airmen under the 
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command of First Lieutenant Carl T. Thor.i.pson to Chi2i-Yi on 26 June 

with orders to correct t he matters having to do with construction of 

which the 67th FBS officer had complained, if at all possible. 

When the AIO team arrived at Chia-Yi, they foum1 the problem of 

drainage to be the most urgent project facing thgm. The area utilized 

bi the deploying squadrons was i n a low, fla l _ region w!-;; ich .sea sonal 

r ains had converted into a swamp. A bulldozer was borrowed from the 

Chinese, and ditching operations wer,-, begun. ·The old Japanese storm 

drc.inc1ge system, which the fonner masters of Formosa had built during . . 

World War II when Chia-Yi was th ~ home of aircraft bearing the Rising 

Sun emblem, was located under two feet of mud, in much the same way as 

the seven cities of Troy were uncovered in succession by Heinrich 

Schliemann. In a few days, this drainage system had been cleaned, over-

1 d d d t · t. • 197 T . li i hau e, an restore o opera ion. hen, to l.Jflprove v ng con-

ditions further, the tent areas were moved to higher ground. Some 

lumbar was airlifted from Okinawa, and additional construction material· 

was acquired by local purchase. This accomplished, the carpenters went 

t o work, constructing board floors for the tents and bu:ilding new 

showers and latrines, Pumps were inst&lled, piping connected, _the field 

-filtration system relocated, and its capacity increased. Sinks with 

spigots were also installed, and an immersion heater was borrowed from 

Food Service stocks to provide hot water for the showers. With the 

arrival of generators, the electricians went briskly to ·work, ·and in a 

matter of a few hours, the newly-erected tents had electric lights. 

Eight .tents, incidentally, were erected on the roofless second fioor of 

an old, bombed-out foruer Japanese barracks. As a final touch, two day 
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rooms were set up and furnished with locall-purcha3ec! rattan f urniture. 

Meanwhile, the batt le witl1 the mud continued unabat ed. Victory 

~was finc-.lly achieved through the liberal a pplicat-ion of gravel which 

the Chinese trucb~d into the area and the Americans th13n soread and dis-.... 
tributed. · To make the place even more habita·,)l e , th<1 team laid concrete 

walks connecting a3 many buildings as possible. 

All of these things were to the good, but th8 most startling and 

welcome i mprovement without a doubt was the replacewent of the old 

"oriental style 11 · latrine with a new facility designed in the 11late 

American" · style. As a humorous aftermath of this _changeover, one dark 

night in August the old, but non-expendable--and seemingly immortal·-

"oriental II structure caught fire from 200 gallons of accidentally•-

. 11 d JP 1 f 1 d d , . · ~h · t . od · od 198 
spi e - ue an was consume , a.....ong wi 1., i s 1.ous _ ors. 

80th Fighter Bomber Squadron Ator.1ic Task Forces on Formosa. 

Fifth Air Force Operations Plan 110-55 provided, as the reader may 

recall, for the division of the 80th _Fighter Bomber Squadron into three 

or ;nore atomic task forces (ATF' s) of six aircraft each, which would be· 

rota.ted ·in succession to . Chia-Yi AB on Formosa. In accordance \·:ith 

this -plan, the first air task force t ook off from Kadena on 8 June for 

a one week's exercise. This task force was attached upon its arrival 

at Chia-Yi to the 1_6th FIS, also deployed on a mobility exe rcise, for 

billeting and rations. Headquarters, 313th Air Division, provided com-
199 

munications and logistic support, includlng cert,ain listed vehicles. 

. -200 
This support was specified in 313th. AD Operational Plan 110-55. The 

support element of the ATF, consisting of ZI passengers and 39,900 
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pounds of cargo, departed Kadena between 1300 and 1500 hours on 7 June, 

~tilizing four C-119 1 s of the 815th Troop Carrier Squadron which 

happened to be deployed at Futema AAB on a mobility exercise of their 

own. The six F-84G' s of the ATF took off from Kadena at 0900 ho_urs 
201 

the fol_lowing morning. In addition to eight pilots, 19 mainte-
202 

nance ~rsonnel accompanied the task force to Chia-Yi. 

returned to Okinawa on 17 June. 
203 

This ATF 

The second atomic task force, c~~prising 33 men and 18,000 pounds 

. of cargo, left for -Chia-Yi on 22 June 1955, utilizing three C-47 1 s and 

a C-119 belonging to the ·313th Air Division to transport them to their 
204 

mobility base. 

LCGISTIC AND FPuLD MAINTENANCE SUPPORT OF THE 33D AIR RESCUE SQUADRON 

On 29 March 1955, this headquarters received an information copy 

of a FEAF message directing Fifth ~r Force to move the 33d Air Rescue 

Squadron (ARS) from Kadena Air Base t~ _Naha Air Base. 205 
Captain 

Tompkins N. Bogel, Chief of the Requirements Branch in the Plans and 

Programs Division,· penciled a notation on the TWX that all interested 

agencies had been provided with this information, and that the 51st 

FTtl had been requested to submit a complete support plan not later than 

. 11 April. The 51st had also been authorized direct conmnmication with . 
. 206 

the 33d in this matter. · 

The movement o_rder for the 33d ARS was forwarded by Fifth Air 

Force on _4 April in the form of · a mes_sage scheduling the move for cm or 
20? 

about 15 April. This headquarters . thereupon enclosed the message in 

a letter to the 33d ARS, with information copies to the 51st FIW, and 
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6332d ABW, setting the target date for the move at 14 April. On 

5 April 313th Air Division forwarded a eec<:nd message to the · 51st FIW, _ 

requesting an interim ~eport by April 7th on general plans for support 

of the move, with detailed plans to follow in the report already re

quired by the 11th. The 51st FIW was also directed to begin preparing 
209 

the selected facilities for use· by the 33d A.RS. 

On 7 April, Fifth Air _ Force, having b e :m apprised of the problems _ 

concerning base facilities and housing at Naha Air Base, authorized de

lay of the move until l Hay. In .addition, the air rescue squadron wa.s 

authorized tempora?"J use of facilities at Kadena AB, if available, as 

an interim measure, but in no case to the extent of impairing its 

operational capability. Upon receipt of this information, General 

Upthegrove made bold to disregard its reprieving grace and directed 

that the move be carried out as originally directed in the Fifth· Air 
· 210 

Force Operations Order. In its interim report of 7 April, the · 51st 

Fighter Interceptor Wing presented the following facts for the division's 

id . 211 cons erat1.on: 

l. Re.ference ~ssage your headquarters, DO/PP 280 da.ted · 5 
April 1955, a prellm:i.m~ .. ry survey has been conducted to ascertain 
what facilities can be made available to support the 33rd. Air 
Rescue Squadron. The assumption has been made that a high pri
ority will be afforded this organization, based upon the ne-
cessity for twenty-four hour operation. · 

2. Present planning of proposed and -existing facilities 
will permit location of maintenance,· operations, communications, 
and rescue communicat.ions center on the flight line or_in the 
iranediate vicinity. To facil-itate maximum centralization of Air 
Rescue operational activities, action is being initiated to move 
the ·automotive maintenance section from the flight line to new 

·construction area which -i~ proposed for occupancy on 15 April 1955. 

3. Pending detailed planning with the Commander, 33rd Air 
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Rescue Squadron, . requirements for additional funds to permit 
renovation of quarters and buildings will be forwarded with 
final plan on 11 April 1955. 

4. Based on the survey of facilities, action has been 
started on the preparation of facilities; however, the following· 
problem areas are indicated as a matter of inforn!a.tion: 

a. New construction allocated to the automotive mainte
nence section is expected by the Air Force on 15 Aprfl 1955 • . 
Immediate -beneficial occupancy ca.nnot be accomplished, due _to 
paving· of entire a:r.ea surrounding this buildir_lg. 

b. Vacating ·heavy machine equiµ:nent by the automotive 
ma.i ~1 tenance section will . require a minimwn of three days. 

c. All quonsets to be allocated ·for ainnan quarters 
contain storage of household furnishings which must be removed 
and stored. These quarters and latrine facilities will require 
renovation prior to occupancy to provide suitable quarters. 

d. Additional administrative quonsets a l located for the · 
Air Rescue Squadron are presently occupied by remaining person
nel of the 529th AC&W Group. Equipment and records are befng 
procel:ed to permit release of buildings. 'Ihese quonsets were 
commi'\ ed to thP. ArJ>.LW Group _ for o_ccupancy until 30 April 1955. 

e. Initial information indicates Rescue Coordination 
Center may experience difficulty in conducting immediate oper
ation with A.DCC. Mobile equipnent will be required in the 
event power facilities _and antenna outlet cannot be completed. 

5. Every effort will be made to permit orderly transition 
and movement of faciliti~s, equiµnent and necessary renovation 
of .buildings by all wiits concerned. 

At a conference concerning aircraft engine maintenance which was 

held on 8 April at 313th Air Division Headquarters, the emissary of the 

51st Fighter Interceptor Wing broached ·the subject of engine build-up 

support for the 33d Air Rescue Squadron. There had been rumors that 

the 51st would be required to as.sume this responsibility for ·the H-19' s 

and SA-161 s of the rescue -outfit. The conferees representing this 

headquarters, however; were quick to assure him that no additional 

burdens such as this woild be imposed on the 51st FIW ~ithout thorough 
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consideration of the lead-time required to plan properly for the ac-

t f h ib ·1·t1 · 212 cep ance o sue respons 1 1 es. 

The 51st FD-I forwarded its detailed report of proposed support 

:'or the 33d AP.Son 11 April, with -the fol~owing comment in the letter 
213 

of transmittal: 

Your attention is invited to those critical areas entailing. 
support throug.11 base sup~-'lY and field maintenance. The problems 
within these areas a r e recognized as being nK>st predominant in 
affecting the accomplishment of the mission; however, action is 
being taken to alleviate the di.fficulties foreseen as soon as 
possibl~. Submission of requests for additional personnel and 
funds will be forthcoming to support the 33d Air Rescue Squadron. 

Captain Bogel noted on the ma~gin of this letter that copies ·had 

been sent to thA Director of Hateri~l and the Comptroller, as the 

. officers chiefly interested, on 12 Ap~il 1955.
214 

In the report accO!npanying the letter, the 51st Fnl described its 

preparations as follows: 215 

L Administration: Facilities for command administration would 

make provision for the C~"!l1Ilallder1 s office, an administrative section, 

and a mail room. Renovat ion of the· existing building \.·rould not be 

required. 

· 2~ Operations: Accomr1odations for alert crew living quarters, a 

lounge, and latrine facilities could be arranged in several quonset 

type buildings which the 51st FIW was providing for operational purposes 

in a location irmnediately adjacent to the · flight line. A briefing room, 

previously -used for this very purpose, would be provided, and would 

po_ssess the addi 1- ional advantage of being adjacent to the alert crew 

qurtrters. The central location of this building was expected to meet 

the needs of the squadron. Airborne medical equiµnent Gould be stored 
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at the discretion of thP, unit commander. 

3. Materiel: The maintenance and sup,'.Jly are~ for the squadron 

would be adjacent to the flight line, where the installed power fa

cilities were considered to be adequate. · Technical supplies and e

quipnent could be acconmodated within an existing building, where 

space for specialized work shops, incluriing those for propeller, hy

draulic, and electrical maintenance,v0uld likewise be available. De

tailed organization .of these various functions within the building 

would be arranged as the Commander, -33d ARS, might see fit. Before the 

new tenant could t.ake possession, however, it was necessary for certain 

construction to be carried out to provide security, hot locker st~rage, 

and rriaintenance o! specialized equiµnent. 

4. Houging: Quonset type facilities were to be utilized for the 

ainnen of the 33d ARS, since the permanent type barracks were already 

occupied. Each quonset was intended to accommodate 14 airmen. Because 

of a critical shortage of permanent housing, special consideration 

would be given to solving the problem of family quarters for both offi

cers and airmen. The one bright spot in the entire housing picture was 

in the matter of bachelor officers, for wnom adequ~te quarters were a-

vailable. 

5 • . Rescue C~"1il!lunications Center: Although space was bein~ allo

cated for a CO!renunications center, its actual utilization would be de

pendent on the results of further coordination between the 51st FIW 

and the ADCC. Facilities for power and antenna outlet were not ~vaila~ 

ble, but the installation of a power transformer was being planned in 

connect~on with the antenna farni system. 
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6. Communications~ Electronics: Quonset facilities or rooms 

constructed within the maintenance hangar would be made available for 

the communications and electronics sections. Even so, soma con

structton wo:..ild be required to provide hot lockers and security spaces. 

7. · ~ Supoly Support: Logistic support of the 33d ARS 

presented an :irnrn.P.diate problem by reason of that organization's pos

session of aircraft types unrelated to those· already in use by the 

51st FTn. Until the move of the . 33d ARS to Naha AB, line items for 

SA-16 and H-19A aircr-.:..ft had never been maintained in base supply. 

Therefore, to achieve an orderly transition, it was recommended that 

an extensiva overlap period be _coordinated between Kadena and Naha Base 

Sup~ly Office3 to pen4t the compilation of necessary requirements for 

consumption data and AOCP items. Additional personnel would be re

quired to augment the Priorities Section, Unit I of the Stock Records 

Section, and to augment the manning within the warehouse facility. Ad

ditional storage facilities would have to be provided to absorb line 

items peculiar to the additional aircraft and general organizational 

support. 

8. ~ lli!!! Maintenance: The current workload within the 

engine shops of the field maintenance activity was estimated at 8,000 

ina.ri--hours, as compared with an assigned 5,000 man-hours actually availa

ble. Extremely limited suppo~ could b~ expected within the machine, 

paint, radio, and radar shops area by reason of the support requirements 

for the primary mission aircraft. Neither was there any propeller fa

cility within the field !Mintenance area. Engine build-up for recipr9-

cating engines would have to be perfonned at Kaciena Air Base until 
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adequate manning could be obtained at Naha. Full support, ho~ever, 

could be looked for in the fields of welding, woodmill, office machines, 

hydraulic, electric, battery, instril.Illent, and ground power. In addition, 

it was expected that the proposed move of the field maintenance ac

tivities to th~ new Naha Air Base Maintenance Hangar scheduled for June 

1955 would alleviate some of the critical areas existing during April. 

It was further proposed that the facilities available at Kadena AB con

tinue to serve the 33d ARS until the 5lst .FIW could achieve adequate 

capahilities. A recent survey in1icated .a shortage of 248 vehicles 

during April. As though this were not bad enough, current directives 

rer!uired that 20 . per cent of all assigned vehicles be kept in storage-

a provision leaving few vehicles available for support of the 33d Air 

Rescue Squadron. 

9. Manpower: Manpower requirements were being planned against 

the current manning _ do.cuments to determine over-all· base-wide support. 

The shortage of personnel in the maintenance career field was already 

causing the 51st FIW .to request a 90-day extension of personnel in that 

field; hence, the additional workload brought on by the move of the 33d 

ARS would produce further deterioration in manning percentages, with a 

consequent lowering of .maintenance capabilities. 

Upon receipt of the above report .in the Materiel Directorate on 12 

Apr~l, that 313th staff section immediately dispatched ·a letter of in

structions to the 18th Fighter Bomber Wing, directing that organization 

·to ship, not later than ?J. April, all H-19 spare parts, including · engine 

spares, to the 51st Fig~ter ~nterceptor.Wing. One-third of all SA-16 
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aircract spares, aircraft engin8s, and aircraft engine spares were also 

to be · shipped by .that deadline. Items in supply pipelin~s for support 

of these aircraft were simi larly to be diverted to Naha Base Supply as 

part ,)f the transfer of supply support responsibili ty . Engine build-up 

for the aircraft of the 33ci" r\RS was c'. lso to be perfonned by the 51st 
216 

FIW. 

The following day, a similar letter was forwarded to the 51st FIW, 

with supply data attached for sett~ng up stock ·1evels for the types of 

aircraft to be supported. 217 

The operational movement of the 33d -ARS to Naha AB commenced on 

14 April an:l was completed the following_ day, as scheduled; how:ever, 

the physical movement of the personnel from their quarters at Kadena AB 

218 
to their new home at Na.ha was not comple~ed W1til 1 May. 

At the end of April, ·MaJor Paul A. Hughes, Chief of the Plans and 

Programs Division, writing in the monthly history for the Operations 

Directorate, summed up the planning and execution of this unit movement 
219 

as follows: 

Late in March, Headquarters FEAF directed the perm.anent 
movement of t he 33rd Air Rescue Squadron from its location on 
Kadena Air Base to Naha Air Base. The move was accomplished 
during the month· of April. 

This movement was ordered a·s a result of extensive plaru)ing 
action to accomplish a specific object-ive--the relocation of the 
80th Fighter Banber Squadron to •a ·more suitable area on ·Kadena 
Air Base. Because of a change in unit misslon, the ·?()th Squadron 
had a requirement for ramp space and buildings which would provide 
a greater degree of security for ite equipnent and more immediate 
access to supporting activities. The space ·and buildin~ on 
Kadena occupied by the 3.3ro Air Rescue Squadron was L5i£/ de
termined to be best suited to fill this requirement, and the de
cision was made to move the 33rd Squadron to Naha to make ·this 
space available. · 
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To accommodate the rescue sriuadron at Naha, a number of 
problems were considered by representatives of various commands--
313tb Air Divis ion, 51st Fighter-Interceptor Wing, 6332nd Air 
Base Wing, 2nd Air .Rescue Group, and the 33rd Air Rescue Squadron. 
Suitable ramp space, . operations buildings, quarter<· , support fa
cilities, and communicetions requirements were problem areas 
which required study. · In addition, changes in capability · for 
rescue coverage from a base designed for fiehter-interceptor 
operations was considered a planning factor. The move had · to be 
accompl i~hed with minimum interruption of rescue service. 

Ramp space at Naha was selected close to operational buildings 
and adjustments were made in hardstand areas occupied by base 
flight aircraft. Eight. (8) quonset type buildings fonnerly occu
pied by the 529th AC&W Group (recent~y inactivated) were selected 
for operations and control center ftmctions. Thirteen (13) 
quonset billets w~re diverted for airmen quarters and bachelor 
officers were quartered in pennanent billets. Dependent quarters 
in the Kadana area were retained by res.cue squadron personnel. 

For one day during the rnovem~nt, the Air Defense Control Center 
served as the Rescue Cohtrol Center until communications facilities 
were established in the operations area. Some difficulties were 
encountered in providing air/ground radio service because of an
tenna interference with other perni~nent structures; however, the 
erection of obstruction-clearing antenna poles alleviated the inter
ference problem and normal comnunications facilities were operating 
with minimum disruption in ~ervice. 

The 33d Air Rescue s·quadron was in place and operational at 
Naha Air Base on 15 April, and the 80th Fighter-Bomber Squadron 
occupied the space facatad at Kadena on 18 April. As a supple
mentary action during the month., a request was made to change the 
FEAF Programming documents to reflect Naha as the· pennanent lo
cation of the rescue squadron; in addition, the squadron was 
placed under the operational control of the 3rd Air Rescue Group, 
the group servicing Fif~h ·Air Force units. 

On 19 Aprll., this headquarters published General Order 10, re

lieving the 33d Air Rescue Squadron from attachment to the 6332d Ami, 

effective 14 Apri~, and attaching it to .the 51st Fighter Interceptor 
220 

Wing for administrative and logistical support. 

The . letter of 13 April from 313th Air Division directing Naha to 

provide .engine build-up support for the 33d ·ARS reached the 51st Mainte

nance and Supply Group on the same .day that the rescue squadron completed 
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"its operational move. Colonel Robert I. Cardenas, the Group Conunander, 

hastened to infonn his superior in ~he chain of_ command that the 51st 

Field Maintenance Squadron was in no position to assume such · a large 

added responsibility. It would mean supplementing .his work force with 

four engine mechanics; tools and equipnent for ~ciprocating engine 

· build_-up would have to be in place; and space for perfonning the jobs 

would have to be provided. - Besines, the establishment of a propeller 

maintenance section would require additional personnel, equip:nent, and 

221 
separate shop facilities. Colonel Cardenas further reminded the 

Wing Cormnande r that logistic support of the 33d AF.S by Naha Air Base 

would necessitate an increase of s;i.x ai rmen in the supply career field, 

not to mention $15,000 additional funds for Fiscal Years 1955·-1956 to 

provide facilities and supplies fo r the support of the air rescue 

222 
squadron. 

As soon as Colonel Ambrosen, the 51st Commander, received this 

_ i ..D,dorsement, he paused to review the background of the problems arising 
·- - - -

ou~ of the movement· of the 33d ARS; and on 26 April his cogitations 

took tangible form in the following letter .addressed to Headquarters, 
223 

313th Air Division: · 

This headquarters attributes conditions existing in the Engine 
Build-up and Field Maintenance Minor Repair of the 51st Field 

· Maintenance Squadron to be a direct -result of the assignment of 
re~ponsibilities without the attendant personnel, tools, equiµnent, 
supplies ·or funds to carry out those r es ponsibilities. Sequence 
of events since the assignment _of these various responsibilities 
without consideration of the other factors, confinns the fact that 
such a ction is extremely hazardous. In-ccmr.aission rates of this 
Wing and all other supported organizations are being adversely 
affected at present and will continue to be for some time after the 
problems involved are resolved. 

Present estimated completion date of new hangar ••• is 1 
June 55.- No· estimate can be offered as to when ·this Wing might .. 
possess the facilities to acc~pt responsioility for propeller 
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maintenance for the aircraft • • • • .• • 

Loss of personnel to fill levy imposed by 5he 313th Air 
Divisio.!i7 • • • •· • will further reduce the capability of the 
51st Field ffaint.en,rnce Squadron t -? cope with responsibilities 

. already asuigned, s;i."1Ce eight of these personnel are being 
utilized in the jet engine build-up and rainor repair sections, 
due to lack of proper type per_sonnel. 

Funds referred to ••• preceding indorsement, are beine 
re <"1 ue ·,ted · through Comptroller, this headquarters, on or about 
25 Apr 55. 

Representatives of this headquarters were ass ured at a con
ference held ·at your head qm.rters, 8 Apr 55, on the subject of 
EnginH Maintenance, that no additional responsibilities would 
be imposed on this Wing without thorough consideration of the 
lead-time required to program for the acceptance ·or such re-
sponsibilities. -

It is strongly recommended that reconsideration be given to 
the assignment of responsibilities contained in basic letter, 
and that immediate positive action be taken toward cormction 
of thP, existent problems caused 9y lack of sufficient lead-time 
to acc~nplish proper planning for previous ·assignra.ent of re
sponsibilities to this Wing.-

On 9 May, this headquarters received a message f rom Fifth Air Force 

alerting the 26th Fighter Interceptor Squadron for a · permanent change 

of station move to Clark Air Force Base, Philippine Islands, with a 

224 
readiness ·date of 17 June. A~swning that the resulting saving at 

Naha Air Base would help to solve the problems involved in supporting 

the 33d ARS, this headquarters asked the 51st FTw on 13 }fay to re

evaluate its requirements for space, personnel authorizations, and funds, 

having in mind this projected change in support requirements. The 51st 

.FIW·was reminded once again that logistic support of the 33~ ARS would 

remain-its responsibility, and was desired- to initiate action for e s

tablishing canplete support capability by the earlie·st possible date. 

The 313th added, however, that during the transition period the 18th FBW 
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would be expected to lend assistance at any t:ime that such support 

proved ~o be beyond the capacity of the 51st FIW. 225 

Exactly one month later, the 51st ~IW replied to the above in

struc~ions by stating that such a re-evaluation of its requirem'3nts 

as the 313th had proposed would be of no benefit, since support of the 

26th ?IS in no way affected support of the 33d Air Rescue Squadron. 

Perso~el employed in jet engine maint~nance would be of little use in · 

supporting reciprocating engine aircraft, while they were already over

wo~ked in supporting jet engine build-up and field maintenance minor 

repair requirements of fighter bomber squadrons at Kadena AB and 

Formosa, not to mention the three fighter interceptor squadrons at Naha 

AB whose support was takeQ for granted. Yet, with all this, the 5lst 1 s 

personnel authorization was predicated on its furnishing support for 

only three je~ squadrons. Furthermore, the requested increase of 

supply personnel ·was still justified, notwithstanding the scheduled 

"defection" of the 26th FIS • . The basis for this argument was that the 

addition of H-19 and SA-16 items to base stocks entailed an enlargement 

of facilities and of workload, while the loss of one jet squadron from 

the wing's support responsibilities would have only a ·minor alleviating 

effect on base supply operations, inasmuch as two othe_r squadrons of the 

226 
same type still remained at Naha to be supplied and serviced. 

In the same ccmnunication ~he 51st FIW bewailed the failure of 

Kadena Base Supply to ship the spare parts -for H-19 and .SA-16 aircraft, 

as this headquarters had directed it to do on 12 April. Although the 21 

April deadline established by the 313th Air Division had long since 

slipped by, the 51st FTii had received on1y ·51 line items. If the news 
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could be a source of any comfort t ,J the much-abused Naha wing, however, 

the 18th FBW blithely reported that it had shipped between 400 and 600 

line items. Unfortunately, they had never arrived, and, obviously, the 

51 line items could not be accepted as adequate support for the H-19 

and SA-16 aircraft. 227 

By 27 Jm1e the inadequacy of support being furnished the 33d ARS 

had become so flagrant that it was brought to the attention of the In

spector General at this headquarters. The sequel was that repre

sentatives of· the Inspector General paid a staff visit to Naha AB from 

June 27th through the 29th to look into the situation at _that station. 

From their investigation the IG people discovered that · of 60 aircraft 

items requisitioned by the 33d ARS from Naha Base Supply during the 

first- 18 days of June, only 20 items--or one-third of the amount re~ 

quested--had been received. -Back orders had been received for 24 of the 

othe·r items, but no information whatsoever had been f urnished concerning 

th9 remaining 16. In checking on the difference · between the 51 items 

admittedly received by Naha Base Supply and the 600 items supposedly 

shipped by Kadena Base Supply, the inspectors were able . to locate docu

mentary evidence of 100 items shippe·d by Kadena, but no receipt record 

from Naha Base Supply f or the same items. Furthennore, it was revealed 

that items marked for shiµnent _to Naha Base Supply were talcing as much 

as a month to get from Kadena to their destination.- This headquarters 

had sent supply data to be used by Naha Base Supply in establishing 

stock levels on 13 April, but · they had evidently been l ost before seeing 

any use--a circumstance testif ying to carelessness in the handling of 

importont documents by Naha Base Supply personnel . A similar date list 
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furnished Naha Base Supply in May by the 33d Air R~scue Squadron had 

apparently met the same fate. Because of lack of support from the Naha 

Minor Engine Repair facility and the distance from engine build-up 

facilities at Kadena Air Base~ the 33d ARS was attempting to perform its 

own engine build-up. ·The inspectors also found that the 33d ARS was 

dependin~ on the Kadena Propeller ·shop for propeller maintenance, 

despite the unavoidable C,.elays which resulted from the distance involved 

and from poor communications. Finally, l est the 313th Air Division feel 

exempt from biame in the business, the inspectors noted that the 51st 

FD/ had brougnt these-problems to the attention of this headquarters 

during the latter part of April--without result. 

In his report to the Deputy Commander, the 313th Inspector General 

recommended that the Director of Materiel, 313th Air Division, insure 

that assistanc_e was given to the 51st FIH in establishing a conventional 

engine .build-up shop for reciprocating engines, a tire shop, a -propeller 

shop, and a life raft shop as part of the field maintenance .fa cilities 

at Naha Air Base. Also, the DM should _see to it that all future transfers 

of _property betw~en Kadena Base Supply and Naha Base Supply were handled 

in a more ex~ditious manner, particularly that committed for ~upp~rt of 
. ' 

the 33d ARS.· As for the Director of -Materiel, 51st Fighter Interceptor 

Wing, the IG recommended that he look to the establishment of stock 

levels and the requisitioning of all items necessary for-the · support of 

SA-16 and H-19 type aircraft.- In addition, he should insure greater co

ordination in the control and handling of all important directives, 

supply tables, and other J ritten information by personnel of ~he 51st 
- 228 

Fighter Interceptor Wing. 
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All of these reconmendations of the Inspector General were die

cussed at a me~ting held by the 313th Director of° Materiel on 28 June. 

In attendance were representatives of the Director of Operations, the 

Director of Personnel, and the Inspector General of this headquarters; 

representa.tive·s of the 18th Fighter Bomber Wing; of the 51st Fighter 

Interceptor Wing; and of the 33d Air Rescue Squadron. Problems rela

tive to authorization and .manning were discusse~, and~ course of 

action was outlined to the 33d ARS by the representatives of the _313th 

Air Division. Cormnunication and supply support problems were also 

taken up, and areas of responsibility were outlined. On the strength 

or the_ ideas presented at this meeting, officials believed that most or 
the major problems which had plagued past e.ff'orts to support the 33d 

Air Resuce Squadron could be solved if each organization followed up 
· ·229 

the initial measures and pursued them to a successful conclU9ion. 

The matter was ·not allowed to . die he.re, however; for this head

quarters notified the 51st FIW on 7 July.that 12-ainnan spaces were 

being transferred to that wing to take care of the requirements in the 

field maintenance and supply squadrons for support of the 33d ARS, ef-
230 

fective 1 August. 

In a daily journal entry for 5 July 1955, the 313th Air Division 
. ~l 

Director of .Operations made the following comment: 

Fifth Air Force advises that they have received informal 
information that the operational capability or the 33d Air 
Rescue Squadron has been lowered subsequent to the move from · 
Kadena Air Base to Naha Air·Base. · The 51st Fighter Interceptor 
Wing has been requested to take ·immediate action to insure that 
the 33rd Air Rt,scue Squadron i~ being given necessary support 
in order to effec~ively accomplish .the mission, and it has been 
recommended that they re-survey the areas to be vacated for 
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possible relocation of the 33rd Air Rescue Squa~ron. 

387 

Onl3 July 1955, this headquarters asked the 18th FBW to furnish 

· a list of vouchers on the items shipped to Naha in support of the 33d 

Air Rescue Squadron and directed that wing to insure that the items ha.d 

actually left Base Supply and the Transportation Section before reporting 

that they had been shipped to Naha Base Supply. The 18th FBW was also 

encouraged to communicate directly with the 51st Fili, in order to solve 

the mystery of the missing items, and also to resolve any other matters 

of logistical support for the 33d ARS Wltil such time as the 51st FIW 
232 

was able to assume full responsibili_ty. 
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Ltr., Maj. Gen.- Roy H. Lynn, VC, 5th AF, to Maj. Gen. 
Fay R. Upthegrove, Comdr. 20th AF, 1 Sept. 1954. 

· Ltr., Maj. Gen. Fay R~ Upthegrove; Comdr. 2oth AF, to 
Maj. Geri. Roy H. Lynn, VC, 5th AF, l Oct. 1954. . 

DM/SS 0848i~, Comdr. 313th AD to ~omdr. ·18th FBW, 8 
Apr. 19.55. 
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76 

11 

77 
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Ltr., Hq . 18th FBW to Comdr. 313th AD, sub.: AOCP, 
12 Apr. 1955. 

HDR' s , DM, for periods indicated. 

DJ, DM, 4 Apr. 1955. 

COMDR 974, Comdr. 313th AD to Comdr. 51st FrN, 05/ 
09301 Apr. 1955. . 

·Ltro, Hq. 51st FIW to· Comdr. 3l?th AD, subo: F-86D 
Maintenance, [_circa 8 Apr. 195_il 

DJ, DM, 51st FIW, 1 March 1955, in 51st FIW Histori
cal Office file .. 

DM 2324, Comdr. 313th AD to Comdr. 51st FIW, 20/ 
1000! Apr. 1955; 

DJ, DM, 12 May 1955-. 

Minutes of Daily Infonnal Staff Meeting (DISM), Hq., 
51st FIW, 14 June 1955, in 51st FIW Historical Office 
file. 

Ibid. 

MATS A 3097, Comdr. 5th AF t o Comdr. 313th f.J) , 
29/0215Z June 1955. 

2th AF Commander's Review, l July 1955. · 

HDR, DM, July 1955, p. 5. 

~-, March 1955, p.a. 

DM-M 4-81, Corrrlr. 51st FIW to Comdr.- 313th AD, 14 
Apr. 1955. 

HDR, DM, June 1955, p. 9 • . · 

History, 51st FIW, Jan.-June 1955, Vol. I, p. 50. 

Ibid. 

DJ, DM, 16, 17, 18 Feb. 1955. 

~., 25 Feb. 1955. 
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Ibid., 21 Harch . 1955; HDR, DH, Apr. 1955, p. 10 • . 

Ibid • , 24, 27 lfay 19 5 5 • 

History, 51st FIW, Jan.-June 1955, pp . 52-53. 

Ibid ~, p . 53. 

Ltr., Hq. 51st _FTvl to Corr,dr. 313th AD, sub.: 
Compliance with Technical Order lF-86-511, 23 May 
1955, in DA, 313th AD file. 

DJ, DM, 51st FIW, 19 May 1955, in 51st FIW Histori
cal Office file. 

DM/M 4045, Comdr. 313th AD to Comdr. 5th AF, 23/ 
10301 May 1955; DJ, DM, 24 May 1955. 

DM/M 4236, Comdr. 313th AD to Comdr. 5th AF, sub.: 
Conpliance with TO lF-86-511 and TO 1F-86-511A, 
28/10401 May 1955. 

HDR, DM, May 1955, p. 10. 

History, 51st FTI•l , Jan.-June 1955, Vol. I, p p . ·50-52. 

DJ, DM, 16 Apr. 1955. 

Ibid., 20 Apr. 1955. 

History, 51st FJ;W, (Jan.-June 1955, Vol. I, pp. 54-55. 

HDR, DM, March 1955, p. 8. 

History, 51st FIW, Jan •. -June 1955, Vol. I, pp. 75-77, 
86-87. 

DISH minutes, 5i st FI\'/, 24 May 1955, in 51st FIW 
Historical Office file. 

Ibid., 1 June 1955. 

History, 51st FIW, Jan.-June 1955, Vol. I, p. 65. 

History, Det. ,/1, Hq., 313th AD, June 1955, pp. 4-5. 
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141 

142 
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144 

145 
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149 
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History, 51st FIW, Jan.-June 1955, Vol. I, p. 8. 

Ibid., pp . 55-56. 

Ibid., pp. 56-57. 

Ibid. , p. 57 • . 

Ibid., pp. 13-18. 

Ltr., Hq. 313th AD to all units, sub.: On-the-Job
Training, 8 Aug. 1955. 

Ltr., Hq. 5th AF PERS-T to Comdr. 5th AF, subo! 
Report of Staff Visit (313th Air Division), /j,irca 
7 May 195j}, in ·313th AD DP/MT file; HDR, DP, Apr. 
1955, p. 10. -

HDR, -DP, June 1955, p. 11. 

Hi~tory, 51st FIW, Jan.-June 1955, Vol. I, pp. 39-40. 

. Ibid • , p. 18 • 

150 9 & 11 DJ," DO, 11 March 1955; DJ, DM, 11 _March 1955. 

151 82 DF, DO to Comdr. 313th AD, sub.: Fatal Ground Accident 
at l~aha AB, 9 Mar-ch 1955, dtd. 16 March 1955. 

152 83 S.O.P. No. 10, Maintenance Section, 25th FIS, sub.: 
Removal of Canopy or Pilot Ejection Seat, lh March 
1955; History; 51st FI'n, Jan.-June 1955, Vol. I, . P• 54. 

153 82. DF, DO to Comdr. 313th AD, sub.: Fatal Ground Accident 
at Naha AB, 9 lfa.rch 195_5, dtd. 16 March 1955. 

154 84 Ltr., Hq. 313th AD to Comdr. 5th AF, sub.: Command 
Analysis, 24 ·March 1955. 

155 85 3d ·1Dc., -(Ltr., Hq. FEALOOFOR to CG 1 s Japan Air 
Defense Force, 5th AF, 13th AF,· and 20th AF, sub.: 

156 

157 

Jet Engine Minor Repair Program, 13 Apr. 1953), Hq. 
6351st Maint. Sq. t ~ CO, 6351st ~S Group, 1 May 1953. 

~ News, 17 Sept. 1954, in 313th AD Historical 
Office file. 

DJ, OM, _ l Feb. 1955; HDR, DM , Feb. 1955, p p . 7- 3 . 
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158 11 DJ, DM, 22 March 1S; 55. · 

159 11 Ibid., 15 Apr. 1955. 

160 11 Ibid., 16 Apr. 1955. 

161 11 Ibid., 20 Apr. 1955. 

162 HDR, DM, Apr. 1955, p. 10. 

163 · 11 DJ, DH, 9 June 1955. 

164 11 Ibid., . 25 June 1955. 

165 11 Ibid., 22 June 1955. 

166 11 Ibid., 25 June 1955. 

167 11 Ibid., 24 June 1955. 

168 HOR, DM, Jan. 1955, p. 12 •. 

169 · Ibid., p. 13. 

170 HDR, DM, Feb. 1955, p. l2. 

171 ill.g_., pp. 13-14. 

172 ~-, p .. 15. 

173 HDR, DN, March 1955, p . 12. 

174 Ibid., pp . 12-lJ. 

175 Ibid., p . 33. 

176 HDR, DM, Apr. 1955, p. 12. 

177 ~-, pp. 13-14. 

178 Ibid., !) . l.4. 

179 HDR, l M, ¥..ay ·1955, p. 16. 

180 Ibid., p . 17. 

181 Ibi d., pp . 17-18 . 
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182 HDR, DM, June 1955, p. 32. 
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86 

11 
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DJ, DO, 6 June 1955. 

Ibid., 8 June 1955. 

Report of 11F'ield Exercise" from 26 Jan. 1955 
through 18 Feb. 1955, 18th FBW Comptroller, n.d. 

Torii Times (Kadena Base weekly newspaper), 18 March 
and 29 April 1_95 5, in 313th AD Historical Office 
file. · 

Report of "Field Exercise" from 26 Jan. 1955 through 
18 Feb. 1955, 18th FBW Comptroller, n.d. 

DJ, n:t-~, 4, 18 March, 2 April 1955. 

DJ, DO, 5 Apr. 1955. 

''Mobility" 16th Fighter Interceptor Squadron, n.d., 
carried as Appendix F to History, 51st Fr.~, Jan.-
JW1e 1955, Vol. I. · 

DJ, DM, 18 May 1955. 

''Mobility" 16th Fighter Interceptor Squadron, n.d., 
carried as Appendix F to History, 51st FIW, Jan.
Ju.~e 1955, Vol. I. 

Hi$tory, Det. #1, Hq. 313th AD, May 1955, p. 5. 

11Mobilityw 16th Fighter Interceptor Squadron, n.d., 
carried as Appendix G to Hidtory, 51st FTw, Jan.
June 1955, Vol. I. 

Staff Study, "General Report on Conditions at Chai-
. Yi Air Base," n.d. /;irca mid-Jun.i7, signed by 1st 
Lt. Walter R. Rykken, Jr., USAF, 67th FBS. 

Torii. Times, 12 Aug. 1955. 

Ibid·., 26 Aug·. 1955. 

DJ , OM, 4 June 1955; HDR, DM, June 1955, p . 32; DJ, 
DO, 4 June 1955. 



s-~; c·~-·.~-. :· 
313th AD, 1955-I, Chap. II (Footnotes) 399 

Footnote . ·nocwnent 
No. No. 

200 

201 

202 

203 

204 

205 

206 

207 

208 

209 

210 

211 

212 

213 

214 

215 

216 

9 

11 

9 

11 

11 

87 

87 & 9 

88 

88 

89 

90 

91 

92 

93 

93 

93 

94 

DJ , DO, 6 June 1955. 

DJ, DM, 8 June 1955. 

.DJ, DO, 9 June 1955. 

DJ, DM, 17 June 1955. 

Ibid., 22 June 1955. 

D0-C&M 3813, Comdr. FEAF ·to Comdr. 5th AF, 29/0915Z 
March 1955. 

Ibid.; DJ, DO, 5 Apr. 1955. 

OPR-O?<l~ 1016, Comdr. 5th AF to Comdr. 313th AD, 
04/0534Z Apr. 1955, carried . as inclosure to Ltr., 
Hq. 313th AD to Comdr. 33d ARS, sub.: Movement ·of 

. the 33rd Air Rescue Squadron fr001 Kadena Air Base to 
Naha Air Base, {circa 6 Apr. 195f7. 

Ltr., Hq. 313th AD to Comdr. 33d ARS, sub.: Movement 
of the 33d ARS from Kadena Air Base to Naha Air Base, 
{.circa 6 Apr. 195i7. · 

DO/PP 280, Condr. 313th AD to Comdr. 51st FIW, 05/ 
llOlI Apr. 1955. 

OPR-O&M 1226, Comdr. 5th AF to Comdr. 313th AD, 
07/0619Z Apr. 1955. 

Ltr., Hq. 51st FIW to Comdr. 313th AD, sub.: Transfer 
of 33rd. Air Rescue Squadron, 7 Apr. 1955. 

3d ind., (Ltr., Hq. 313th AD to ·Corrrlr. 51st FIW, sub.: 
Supply Support of H-19 and SA-16 Aircraft, 13 Apr. 
1955), Hq. 51st FlW t ·o Comdr. 313th AD, 26 Apr. 1955 • 

. Ltr., Hq. 51st FIW to Comdr. 313th AD, sub.: Transfer 
of the 33d Air Rescue Squadron, 11 Apr. 1955. 

Ibid. 

Ltr., Hq. 313th AD t o Comdr. 18th FBW, sub.: Supply 
Suprx:>rt of H-19 and SA~l6 Aircraft, 12 Apr. 1955. 
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Ltr.," Hq. 313th AD to Comdr. 51st Fm, sub.: Supdy 
Support of H-19 and SA-16 Aircraft, 13 Apr_. 1955. 

HistorJ, 33d ARS, Jan.-June 1955, p. 2. 

HDR, DO, A9r. 1955, pp. 12-lh. 

313th AD GO. 10, dtd. 19 .Apr.1955. 

2d ind., (Ltr., Hq. 313th AD to Comdr. 51st FIW, sub.: 
Supply Support of H~l9 and SA-16 Aircraft, 13 Apr. 
1955), Hq. 51st M&S Gp. to 51st Fn-i, n.d_. 

Ibid. 

3d ind., (Ltr., Hq. 313th AD to Comdr. 51st FTI-1, sub.: 
Supply Support of H-19 and SA-16 Aircraf.t, 13 Apr. 
1955), Hq. 51st Frvl to Comdr. 313th AD, 26 Apr. 1955 • . 

DJ, DO, 9 May 1955. 

4th ind., (Ltr., Hq. 313th AD to Comdr. 51st FDI, 
sub.: S-q_ :;ply Support of H-19 and SA-16 Air.craft, 13 
Apr. 1955), Hq. 313th AD to Comdr. 51st FIW, 13 May 
1955. 

5th ind., (Ltr., Hq. 313th AD to Comdr. 51st FIW, 
sub.: Sup_oly Sup::ort of H-19 and SA-16 Aircraft, 13 
Apr. 1955), Hq. 51st Frll to Comdr. 313th AD, 13 June 
1955. 

Ltr., Inspec ~or .General, Hq. 313th AD to DC, 313th -AD, 
sub.: Report of Staff Visit, 33rd Air Rescue Squadron, 
8 July 1955. 

DJ, DH, 30 June 1955. 

Ltr., Hq. 313th AD to ·Comdr. 51st .FIW, sub.: Transfer 
of Spaces for Support of 33rd Air Rescue Squadron, 7 
July 1955. 

DJ, DO, 6 "July 1955. 

6th ind., (Ltr., Hq. 313th AD to Comdr. 51st Frw, sub.: 
Supply Support of H-19 and SA-16 Aircraft, 13 Apr. 
1955), -Hq. 313th AD to Comdr. lSth. FBW, 13 July 1955. 
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97 Daily Journals, Directo~ of Personnel, 1 March-30 
June 1955. 

98 Daily Journals, Cornptroll~r 1 s Office, 1 March-30 
June 1955, 

99 Daily Journals, Office o:f Info:rTI:-=- tion Services, 1 
March-JO June 1955. 
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KEY STAFF POSITIONS, 313~H AIR DIVISION 

POSITION 

Commander 

Deputy Commander 

Deputy for Air Defense . 

Assistant to Deputy Cormriander 

Aide de Camp 

INSPECTOR GENERAL 

Inspectpr ·Genera.l 

Acting Inspector General 

Inspector General 

Tactical Inspector 

Provo st Marshal 

COMMAND 

Major General Fay R. Upthegrove 
(1 March - 30 June) 

Colonel Curtis D. Sluman 
(1 March - 30 June) 

Colonel Hilmer C. Nelson 
(23 March - 30 June) 

Lieutenant Colonel Jam.es R. Smith 
(1 March - 30 June) ~ 

Captain John R. Crane 
(l March - 30 June) 

Colonel James R. Lyons 
·(1 March - 8 March) 

Lieutenant Colonel &lward T. Fels, Jr. 
( 8 March - _ 23 March) 

Lieutenant Colonel Edward T. Fels, Jr. 
(23 March - 18 . April) 

Colonel Homer C. Rankin 
(18 April - . 30 June) · 

Lieutenant Colonel William J. fn'lodes 
(1 April - 24 April) 

Maj or John N. Hoge rs 
(1 March - 10 March) 

Major Lloyd s. Hansen 
(10 March - l June) 
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Position 

Provost Marshal (Cont'd) 

Administrative Inspector 

Technical Inspector 

Comma.n,der, OSI District 
Office #3-

JUDGE ADVOCATE 

Staff Judge Advocate 

Asst. Staff Judge Advocate 

sum.EON 

Staff Surgeon 

OFFICE OF INFORMATION SERVICE.S 

Infonnation Services Officer 

Acting Infonnation Services 
Officer 

· 2 

Lieutenant Colonel ·Richard J. Wade 
(1 June - 30 June) 

1st Lieutenant Kenneth H. Kennedy 
(1 March - 30 June) 

WOJG Marvin Thomas Higginson 
(1 March - 30 June) 

Major Ralph R. Bayer 
(1 March - 30 June) 

Lieutenant Colonel Harry H. Goldstein 
(1 March - 30 June) 

Lieutenant Colonel Robert O. Rollman 
. (5 June - 30 June) 

Major John B. Higby 
(1 March - 31 May) 

Major He.rry Scheiner 
(1 March - 30 June) 

Captain John H. Leonard 
(1 March - 30 June) 

· Colonel _Jack H. Bristow 
( 1 March - 30 June) 

Colonel Earls. Howarth 
.(1 March - 23 !•~rch) 

1st Lieutenant Roy L. Goodale 
(23 _March - l April) 

. >:_ . 0 I . . -.• _. 
' . . . 

• -, • l • 

. . 
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Posit,ion 

Information Services Officer 

Historical Officer 

Col?l!!land Historian 

CCl-iMAND ADJUTANT 

Command Adjut_ant 

HEADQlJARrERS SQ SECTION 

Commandant 

OFFICE OF THE COMPI'ROLLER 

Comptroller 

Chief, Accounting Division 

Budget Officer 

Ch., Management Analysis Div. 

~..anagement Analysis _Officer 

Ch., Stats. Se·rvicea Div. 

3 

Lieutenant Colonel Thomas M. Carrigan 
(1 April ~ 30 June) · 

let Lieutenant Roy L. Goodale 
(l March - 9 June) 

Mr. Wayne G. Peterson (Civilian) 
(1 March - 30 June) 

· Lieutenant Colonel Jack A. Riggs 
(1 March - 30 Juno) 

Captain· Stanley Haas 
(1 March - 30 June) 

Colonel Charles S. ·Boehme 
(1 March - 23 June) 

Lieutenant Colonel Lawrence A. Boyd 
-(23 June - 30 June) 

Captain Jess E. Spicher, Jr. 
'(l March - 29 April) 

Lieutenant- Colonel Lawrence A. Boyd 
(29 April - 22 June) 

YlB.jor Glenn M. Swedlund 
(1 March - 25 ¥.w.y) 

Lieutenant ·Colonel Lewis E. Hol.4rd 
(1 Marc~ - 30 June) 

Captain Alf'red J. Sciarappa 
(1 March - JO June) 

Major Onie A. Carroll 
(1 March~ ·30 June) 

' ' 0 I. . : . . . ,.., . 
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Position 

Asst. Ch., Stats. Svs. Div. 

Ch., Machine Acctg. Branch 

DIRECTOR OF PERSONNEL 

Director of Personnel 

Ch., Officers' Division 

Ch., Warrant · Officer & Airmen 
Division 

Ch., Individual Training Div. 

Ch. , Training Branch 

Ch., Personnel Svcs. Div. 

· Flying Safet y Officer 

Ground Safety Engineer 

Assistant for Safety 

Captain Howards. McCauley 
(1 March - 30 June) 

Captain Llewellyn B. Marshall 
(1 March - 30 ·June) 

Colonel John A. Meeks 
(1 March - 30 June) 

. Major Rolland E. Louden 
(1 March - 16 June) 

Major Dubert B. Hartley 
(16 June - 30 June) 

Captain Johns. DWlhem 
(l l.farch - 30 June) 

Captain Harold w. Lloyd 
(l March - 30 June) 

WOJG George H. Phillips 
(1 March - 3 April) 

Captain Harold W. Lloyd 
(3 April - 30 June) 

Major Milton HG Hopkins 
(l March - 15 1-farch) 

CWO Ralph F. Webster~ Jr. 
(15 March - 30· JuneJ 

Captain Ralph M. Bartos 
{l March - 19 April) 

Mr. Max Htrlren (Civilian) 
{1 ~rch - 19 April) 

Major Ulmer C. Buchanan 
{19 April - 30 June) 



313th AD, 1955-I 

Appendix l 

Position 

STAFF CHAPLAIN 

Staff Chaplain 

DIRECTOR OF OPERATIONS 

Director of Operations 

Ch. , Plans & Programs Div. 

Ch. , Programs Branch 

Ch., Oper. & Train. Div. 

Ch., Air Defense Oper. Br. 

_Ch~, Tactical. Oper. Branch · 

Ch., Operations ·Svs. Branch 

~ph., Electronics Warfare Br. 

Ch., Organization & Manpow-er 

5 

Lieutenant Colonel Joseph T'nomas ·0 1Brien 
(1 March - 30 June) 

Colonel William L. Reynolds 
(1 March - 22 June) 

Colonel Leo C. Moon 
(22 June - 30 June) 

Major Paul A. Hughes 
(1 March - 30 June) 

Captain Tompkins N. Bogel 
(1 March - 30 June) 

Lieutenant Colonel Lynn D. Blackwell 
{1 March - 21 June) · 

Major James C. Finlayson 
{21 June - 30 June) 

Captain Warren A. Harmon 
(1 ~1a.rch - 4 May) 

Major John c. Baird 
(4 May - 30 June) 

Major Jack L. Raymer 
{1 March - 30 June) 

Captain Charles A. Wilde 
(1 March - 3_0 June) 

1st Lieutenant John V. Fay, Jr. · 
· {6 April - 30 June) 

Lieutenant Colonel Benjamin _O. Greene, Jr. 
(1 March - 10 J.f..arch) 

Lieutenant Colonel Benjamin P. Rambo 
(10 March - JO June) 



C, 
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Position Name 

Ch., Communications Division Lieutenant Colonel Irving Gravin 
(1 March - 30 June) 

Ch., Prog . & Rqmts. Branch Captain John J. Hobson 

Ch., Elect. Systems Branch 

~n., Intelligence Division 

Ch., Operat ional Intell. Br. 

Ch., Current Intell. Sec. 

Ch., Target Branch 

DLIIBCTOR OF MA TERI.EL 

Director of ¥iateriel 

Ch., Plans, Prog. & Rqmts. 
Bra.J1ch 

Staff Exchange Officer 

Ch., Supply & Svs. Div. 

6 

(1 March - 28 April) 

Major Frank A~ Papcun 
(28 April .- 30 June) 

Captain Eugene P. Daspit 
(1 March - 30 Jun_e) 

Major Richard P. Reinsch 
(1 March - JO June) 

Captain Rudolph H. Pestalozzi 
(1 March ·- 30 June) 

Caotain John E. Masterson 
(i Harch - 7 June) 

1st Lieutenant Donald F. Hubbard 
(7 June - 30 June) 

Captain Lawrence W. Gold 
(1 March - 30 June) 

Colonel Robert -Whelchel 
(1 ¥iarch - 30 June) 

Major George A. Wischmann 
(1 March - 30 June) 

Lieutenant Colonel Jewell Matthews 
(1 March - 30 June) 

Major Glen M. George 
(1 March 14 June) 

Vacant 
(14 June - 30 June) 

· · _ - · os,s · -
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Po3ition 

Ch., Electronics & Comm. Br. 

Air Force Representative, 
SAPOR (Sub-Area Petroleum 
Officer, Rycom) 

Ch., Aircraft Supply Br. 

Ch., General Sup. & Svs. Br. 

Ch., Annament & Munitions Br. 

Ch., Maintenance Division 

Ch., Motorized & Misc. Equip. 
Branch 

Ccmm. & Elec. Staff Officer 

Electronics Officer 

Ch., Transportation Div. 

Air Transportation Officer 

Air Priorities Officer 

Name 

Major Edward c. McCullough 
(1 March - 30 June) 

Major William P. Couch 
(1 March - 7 June) 

Vacant 
(7 June - 30 June) 

Major Howard W. Peterson 
(25 April - 30 June) 

Captain Ralph H. Stem 
(1 March - JO June) 

1st Lieutenant Robert W. Muth 
(1 March - 30 Jun~) 

Major Gerald L. Purkey 
(1 March - 30 June) 

Captain Erne st J. Tyndall 
(1 March- - 14 June) 

Major Edward C. McCullough 
(25 April - 30 June) 

Captain Donald R. Livengood 
(5 Nay - 30 June) 

:M.ajor William V. Favor, Jr. 
(1 March - 12 June) 

Lieutenant Colonel Stanley E. Bradley, Jr. 
(12 June - 30 June) 

Captain William R. J. Van Brunt 
(1 March - l April) 

Vacant 
(1 April - JO June) 

1st Lieutenant David Kulchin 
(1 March - 30 June) 
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Position 

Surface Trans. Officer 

Ch., .Procurement Division 

Ch., Contracting Branch 

Property Administrator O. 

Production Procurement o. 
(Add!l Duty) 

Ch., Installations Div. 

Ch., Facilities Support Br. 

Ch., Plans _& Programs Br. 

Civilian Chief, -Plans & 
Programs Branch -

Administrative Officer 

Acting Ch., Eng. Branch 

Ch. , · Real Property Branch 

Ch. , Management Branch 

Act. Ch., l-'..anagement Branch 
, arxi Re~ Property Officer 

Ch., Construction· Branch 

8 

2d Lieuten~t George A. Breher 
(1 March - 30 June) 

Major Paul F. Pomeroy 
(1 March - 30 June) 

Yiajor Vincent E. Howard 
(1 March - 30 June) . 

Captain Walter Baron 
(1 March - 4 April) 

Captain William F. Gilbert 
(10 March - 30 June) 

Colonel Paul W. Stephens 
(1 March - JO June) 

Major Robert F. Kavanaugh· 
(1 March - 30 June) 

Major Andy S. Briscoe 
(1 March - 7 Aprii) 

Vacant 
(? _April - 30 June) 

Vi-. Frank W. Roberts 
(1 March - 30 June) · 

1st Lieutenant Clifford P. Jensen 
(1 March - 1 May) 

1st Lieutenant Horman N. Stout 
(1 Marcm - 1 June) 

1st Lieutenant Norman N. Stout 
(1 June - 30 June) 

Mr. Hamlin Bucknam (CivUian) 
(1 March - 20 June) 

Mr. Clyde R. Cox (Civilian) 
(20 June - JO June) 

Mr. Jeff T. Olsen {Civilian) 
(1 March - 1 June) 
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Position 

Ch. Engineer 

Asst. Ch., Instal. Div. 

Mr. James H. Cusack (Civilian) 
(1 March - 1 June) 

Mr. James H. Cusack 
(1 June - 30 June) 

313TH ·AIR DIVISION OIDANIZATION COMMANDERS 

Naha Units 

51st FIW Commander 

51st FIW Exec. Officer 

51st AB Group Conmander 

51st l~S-Group Commander 

26th Fighter Intcp. Sq. 
Commander · 

25th FIS Commander 

9 

Colonel Edwin C. Ambros an 
(1 ~!arch - JO June) 

Major Bertram L. Hambleton, Jr. 
(1 March - 10 March) 

Colonel Newton M. Richard, Jr. 
(10 March - 30 June) 

Colonel Travis Hoover 
(l· March - 30 June) 

Lieutenant Colonel Frank F. Woolley, .Jr. 
(1 March - 19 March) 

Colonel Robert I. Cardenas 
(19 March - 30 June) 

Lieutenant Colonel Donald V. Miller 
(1 March - 13 June) 

Lieutenant Colonel Homer W. Morris 
(13 June - 30 June) 

Major Glenroy G. Grewe· 
(1 March - 13 June) 

Lieutenant Colonel· Donald V. Miller 
(13 June - 30 June) 

. . ·_ .. ' . 0 .· • .· . . ·-~ 
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Appendix 1 

Position 

16th Fighter Intcp. 
Squadron Commander 

529th AC&W Group Comdr~ 

623d Ar.&W Sq. Comdr. 

Lieutenant Colonel Homer W. Horris 
(1 March - 8 June) 

Major Lee F. Richason 
(8 June - 30 June) 

Colonel Newton M. Richard, Jr. 
(1 March - 15 March) 

Major Horace M. Jacks 
(1 March - 1 May) 

Lieutenant Colonel Harry o. Flathmann 
(1 May - .30 Jtme) 

624th Ar.&W Sq. Comdr. Major Joe L. Graham 
(1 l{arch - .30 June) 

851st AC&.W Sq. Comdr. ' Captain Jacob H~ Rodenbough 
(1 March - 15 March) 

51st Fighter Gr., Comdr. Colonel George W. Williams 
(1 Mar_ch - 30 June) 

51st Tactical Hosp. Conrl.r. Captain Richard W. Paine 
(1 March - 30 Ju.~e) 

33rd ARS Commander Lieutenant Colonel Raleigh G. !:trdth 

Attached Units Okinawa 

15th Weather Sqdn .• . Corrtir. 

13th Comm. Sqdn. ,Comdr. 

10 

(1 March - 30 June) 

Lieutenarit Colonel Leland J. Rath 
{1 ~~rch - 8 Aptj.l) 

Lieutenant Colonel Herschel H. Slater 
(8 Apr:1.1 - .5 June) 

Lieutenant Colonel Lowell A. Schuknecht 
(5 June ·- 30 June) 

Major Gordon R. Sorensen 
(1 March - 30 June) 
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Appendix 1 

Position 

17th Comrn. Constr. Sqdn. Comdr ·. Captain Robert C. Mills 
(1 March - 30 Jtme) 

12th Aviation Depot Sqdn. Comdr. Lieutenant Colonel John C. Fox 
(1 Harch - J O June) 

7th Tactical Depot Squadron Comdr. Lieutenant Colonel Hugh W. Dale 

Kadena Units 

6332d ABW Commander 

6332d ABH s~ecutive Officer 

6332d }1.lS Group Commander 

6332d A/B Group Connnander-

18th Fighter Bomber Wing Comdr. 

18th Fighter Bm. Wing D/Comdr. 

18th Fighter &n. Wing/Exec. Off. 

11 

(lHarch - 30 June) 

Colonei James C. Cochran 
(1 March - 5 April) 

Colonel John C. Healey 
(1 1'1arch - 5 April) 

Lieutenant Colonel George C. Hemminger 
(1 µ_arch - 7 April) 

Lieutenant Colonel Leo E. Ogozaly 
(1 l.f.arch - 11 March) 

Colonel James B. Cobb 
(11 March - 1 May) 

Colonel Homer C. Rankin 
(1 March - 5 April} -

Colonel Glendon P. Overing 
(5 April - 30 June) 

Colonel James c. Cochrar1 
(5 April - 14 June) 

Colonel John C. Healey 
(14 June - 30 June) 

Colonel Kermit D. Messerschmit t 
(1 March - 5 April) 

Colonel John C. Healey 
(5 April - 14 June) 
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Appendix 1 

·~ 

Position 

18th Fighter Bm. Win;;/'.~E:r. . Off. 
(cont 1d) 

18th F/B Group Cormnander 

Acting 18th F/B Group Comdr. 
(Add'l Duty) 

12th Ftr. Bomber Sq. Comdr. 

44th Ftr. Bomber Sq. Coror. 

·67th Ftr. Bomber Sq. Comdr. 

18th M&S Group Commander 

18th A/B Group Commander 

Lieutenant Colonel Stanley Smith 
(11~ Ju.>-ie - 30 June) 

Colonel Paul E. HoP,per 
(1 March:- 18 June) 

Lieutl9na.nt ColoMl Joseph E. Andres 
(18 June - 30 June) 

Lieutenant Colonel Cliffo!'d P. Patton 
(1 March - 3 Nay) 

Major Joe Setnor 
(3 May - 30 June) 

Lieutenant Colonel Joseph E. Andres 
(1 March - 30 June) 

Lieutenq.nt Colonel Richard M. Scott 
(1 March - 14 Hay) 

Major :loward B. Townsley 
(14 May - 30 June) 

Colonel· Albert L. Perry 
(7 April - 22 June) 

Colonel Charles L. Perkins 
· (22 June - 30 June) 

Y..ajor Harley A. Williams 
(1 March - 11+. April) ' 

Colonel James B. Cobb 
(11. April - .30 JW1e) 

581st Air Re~upply Group Comdr. Colonel William W. Wilcox 
{l Vi.arch - 30 June) 

581st Air Resupply Grp. D/Corrdr. Colonel H. M. Campbell 
(1 March - 30 June) 

581st Air Resupply Squadron, Comdr. Lieutenant Colonel Calvin E. McWill.iams 
(1 l'Jirch - 30 June) 

12 

.: 
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Appendix l 

Position 

581st Airborne Materials 
Assembly Squadron 

·Both Ftr. Bomber Sq. Comdr. 

546th Amnunition Supply Sq. 
(Depot) · 

13 

Lieutenant Colonel f½ward. R.. Ford 
(1 March - 30 June) 

Lieutenant Colonel John L. Gregory, Jr~ 
·(1 Yi.arch - 30 June) 

Lieutenant Colonel Robert J. Darling . 
(1 March - 3 Jun13) 

Lieutenant Colonel Leo H. Vanderhoven 
(3 June - 30 June) · 

. . . · . . 0 . -~-- ,,_.,, f 
. ~ ~ 
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BiffiRAPHICAL DATA OF KEY PERSONNEL 



COLOt~EL LEO CLAIRE MOON 
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COLONEL LEO CLAIRE MOON 7 531 A 

Director of Operation~, _313th Air Division 

Place and Date of Birth: Harrisburgh, Idaho, 16 August 1918. 

Marital· Status: Married, 4 children. 

EDUCATION: 

Name and Location Major Subj: 

High School: Kamiah, Idaho · Academic 
Univ 1 s: University of Idaho Mech Engr 

Princeton Urdv., New Flt Test 
Jersey 

ACTIVE DU'fi MILITARY & CIVILIAN SCHOOLING 

Name of School Title of Course Length 

. AFFS 

. AFTS-W/PAFB Ohio 
Basic & Adv Pilot 
Exp Test Plt Sch 

8 mos 
3 mos 

AWARDS 1 DECORATIONS AND CITATIONS 

-~ 

DFC w/1 OLC 
Croix de Guerre 
EAME Camp Medal 
Amer Camp Medal 
AM w/19 OLC 
DUB 
Croix de Guerre . (Bel) 
Fourragere (Bel) 
Croix de Guerre (Bel) 
CI'Qix de Guerre (France) 
Croix de Guerre (Bel) 
NDSM 

Date of Authority 

1944 
3 Dec 1943 

16 Mar 1951 
16 Mar 1951 
7 Jun 1944 

16 Mar 1951 

1947 
1947" 
1947 
1947 

31 Jul 1953 

Graduate 
Yes 

X 
X 
X 

No_ 

Rating 

Com 
Com 

Degree Date 

1936 
BSME 1940 
MS Engr 1947 

Mar 1941 
Oct 1947 

. 0 _.·' - _,, . . 
. . . . - - --:. 
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GRADE STA 'IUS 

Grade ~ Effective Date Date of Ra..11.1< 

2d Lt ORC 17 Jun 1940 
2d Lt ORC 15 Mar 1941 15 Mar 1941 
1st Lt AUS 1 Feb 1942 1 F~b 1942 
Gaptain AUS-AC 21 Aug 1942 21 Aug 1942 
Captain AUS 13 Aug 1943 13 Aug 1943 
Major AUS-AC 16 Jul 1943 16 Jul 1943 

. Major AUS 25 Jul 1944 25 Jul 1944 
Lt Colonel AUS 7 Sep 1944 7 Sep 1944 
1st Lt HA 23 Jul 1947 12 Jul 1944 
Lt Colonel . AFUS 30 Jun 1948 7 Sep 1944 
Captain USAF 25 Oct 1948 1 Jul 1948 
Colonel AFUS 19 Jan· 1951 19 Jan 1951 
Majer USAF 12 Jul 1951 14 -Dec 1950 

CHRONOLOGICAL RID~ORD OF MTI..ITA.RY SERVICE 

Dates 
From To 
22 Jun 1940 14 Mar 1941 

15 Mar 1941 26 May 1941 

7/ May 1941 11 Feb 1942 

12 Feb 1942 -9 Nov 1942 

10 Nov 1942 6 Jan 1943 
7 Jan 1943 4 Feb 1943 

5 Feb 1943 28 Apr 1943 

2!J Apr 1943 26 Jan 1944 

'Z7 Jan 1944 15 Mar 1944 

1.6 Mar 1944 14 Oct 1944 
15 Oct 1944 18 Nov 1944 
19 Nov 1944 23 Apr 1945 

. 24· Apr 1955 24 Jun 1945 
25 Jun 194 5 5 Aug 1945 

Duties 
Avn Cadet Pilot Tng 
Canpl. 

Trainee Pilot 

Pilot (2) Adj (3) 
Off 

Ops 

Arm Off (2) Engr Off 
(3) Sup Off 

Ops Off, (2) Sq Pilot 
Ops Off (2) Sq Pilot 

Ops Off ( 2) Sq Exec 
Off (3) Pilot · 

Sq : CO (2) Pilot 

Sq CO (2) Pilot 

Sq CO (2) Pilot 
Gp Exec Off (2) Pilot 
Gp CO (2) Pilot 
Tvl., Lv and Processing 

· TDY A.AF Fighter Gnr y 
Sch 

Unit or Organization 

71 PSq 53 PGp Selfridge, 
Michigan 

15 PSq 53 PGpD Mabry 
Fld, Florida 

15 PSq 53 .PGp Panama 

Same 
15 ,-PSq 53 PGp Drew Fld., 
Flori da 

15 PSq 53 PGp Ft Myers, 
Florida 

488 FSq 59 FGp Thanas
ville., Ga~ 

508 FSp 404 FGp Myrtle 
·B., S.C. 

508 FSq 404 FGp 9 AF 
404 FGp 9 AF 
Same 
Pipeline to ·z/I 
2000 AAFBU, Ft Worth, 

Tex.as 

. . 0 . . ., , . 
. . 
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CHRONOLOOICAL RECORD OF MILITARY SERVICE (Cont'd) 

6 Aug. 1954 5 Sep 1946 

6 Sep 1946 23 Oct 1946 

Duties 

Sights & Computer Unit 
Proj Off 

Grad Stu Princeton Univ 
N.J. 'IDY 

Unit or Organization 

4020 A.AfBU Wright 
Fld, _Ohio 

Same 

24 Oct 1946 2 Jul 1947 Stu Off Flt Test Aero 41 AAFBU, AU Maxwell 
Princeton, N.J • . TOY Fld, Alabama 

Stu Off AMC E.xp Test 4020 AAFBU W/P AFB 3 Jul 1947 16 Oct 1947 
·pnot Sch Ohio 

26 Sep 1947 

17 ~ct 1947 

11Trfd to the Department of the Air Force per TO #1, NME, dtd 
26 Sep 1947.n · · 
31 May 1948 Chief, Performance ·sch 4020 AFBU W/P AFB·, 

1 Jun 1948 JO Jun 1949 Exp Test Plt (2) · Ch, 
Perf Sch 

2B Aug 1948 
·1 Jul 1949 

114020 AFBU rdsgnd Ha AMC" 
31 Aug 1949 E.xp Test Plt (2) Ch, 

1 Sep 1949 13 Oct 1949 
14 Oct 1949 30 Jun -1950 

1 Jul 1950 16 Mar 1951 

17 Mar 1951 1 Apr 1951 

2 Apr 1951 30 Jun 1951 

1 Jul 1951 23 Sep 1951 

24 Sep 1951 31 Mar 1952 

1 Apr 1952 31 Dec 1953 

Perr Sch' 
Exp Text Plt 
Aero Engr Ch, Sub-div 
Same, TDY 4 days Alaska 

(2) Actg Ch, Flt Test 
Div 25 days 

Deputy Chief, Flt Test 
Drive 

Dep Ch, Flt Te st Div TOY 
8 days Eng 

Dep Ch, Flt Test Div 

Con:manding Officer 

Commanding Officer 

Ohio 
Same 

Ha AMC W/P AFB, Ohio 

Same 
Same 
Same 

Same 

Hq ADF, ARD.C, W/PPSB 
Ohio 

Hq ADF, ARDC, W/PAFB 
Ohio . 

Hq 6502 PDTG El Centro, 
· California 

Hq 6502 PDro El Centro, 

1 Aug 1952 
California 

"6502d PD'ID rdsgrxi 6511th _PDTG IAW GO #43, J-iq ARDC, dtd 

1 Jan 1954 
24 Jul 5211 

31 Oct 1954 Camnander Hq 65ll PD'IG El Centro, 
California 

1 Sep 1954 65llth PRClJT DEV Test GRU rdsgnd 6511th Test GRU (PRCHT) 
IAW ARDC GO #48, dtd 12 Aug 1954_ 

1 Nov -1954 28 Feb 1955 Comnander 65ll T.G. (P) El 
Centro, California. 

· _ · . - .: 0 • t . ·~· , . 
. . -
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CHRONOLOOICAL RECOR> OF MILITARY SERVICE (Cont'd) 

To Duties 

1 Mar 1955 17 Mar 1955 · 
18 J.w.r 1955 22 Jun 1955 

Ly, Tv. & Processing 
Asst Dir Operations, 
D/Opns 

23 Jun 1955 Present Dir Operations 

CAMPAIGNS P~ttTICIPATED rn· 

Cam12ai.!fil ~ 

A/0 Europe 1947 
Normandy 1947 
No. France 1947 
Rhineland 1947 
.Ardenees 1947 
Cen Europe 1947 

RATnns, SPECIALTIES, AND DESIGNATIONS 

Pilot 
Sr Pilot 

COMBAT DATA 

Effective Date 

1/+. Mar 1941 · 
23 Jul 1947 

Unit or Organization 

Pipeline to· FEAF 
Hq 313th Air Div, 

APO 239 
Same 

130 Qombat Missions, Z"/3 ·combat hours, F-47 ETD, May 1945 •. 

Source: Officer's WO Form 66. 



COLONEL GLENDC'N PHILIP OVERING 
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COLONEL GLENDON PHILIP OVERING 1 739 A 

18th Fighter Bomber Wing Commander 

Place and Date of Birt~: Orange, Massachuset t s, 30 July 1913. 

Marital Status: Married, no children. 

EDUCATION: 
Graduate 

Name and Location Major Subj: Yes No Degree Date 

High School: Orange, Massachusetts 
University of .tuabama 

Academic X 
University: Ma.th & Physics 

ACTIVE ·nuTY MILITARY AND CIVILIAN SCHOOLIN.; 

Name of School 

AFFS 
Orlando, Florida 
Orlan do, Flo rid a 
AFSC 
Air War College 

Title of Course 

Pilot Tng 
Cbt Tactics 
-Sr 01 s Crse 
Joint Opns 
Reg Crse 

Length 

11 mos 
1 mo 
1 mo 
5 mos 

10 mos 

AWARDS I DECORATIONS AND . CITATIOm 

~ 

Am Def Sv Med 
Am Camp Med 
WW II Vic Med 
EA.l.fE Camp M~d 
DFC (lOLC) 
AM {20LC) 
ACR 
Bronze Star 
Nat Def Sv Mdl 
UN Sv Mdl 
Korean Sv Mdl 

Date of Authority 

31 Jul 1953 
31 Jul 1953 
31 Jul 1953 

Rating 

·Com 
Com 
Com 
Gem· 
Com 

X· 3 yrs 

1938 
1943 

· ·1945 
1948 
Jun 1953 

1931 
1937 
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GHDE STATUS 

~ ~ 

2d Lt ORC 
2d Lt RA 
1st Lt AUS 
Captain AUS 
Major AUSAC 
1st Lt RA 

. Major AUS 
Lt Colonel AUSAC 
Lt Colonel AUS 
Colonel AUS 
Colonel AFUS 
Lt Colonel USAF 

Effective Date 

.16 Jun 1938 
15 Aug 1939 

9 Sep 1940 
1 Feb 1942 
1 Mar 1942 

15 Aug 1942 
11 Nov 1942 
30 Jun 1943 
8 May 1944 
5 Oct 1944 

30 _Jun 1948 
1 Jul 1948 

Date of -Rank 

16 Jun 1938 
15 Aug 1939 

9 S~p 1940 
1 Feb 1942 
1 Mar 1942 

15 Aug 1942 
11 -Nov 1942 
30 Jun 194.3 
8 May 1944 
5 Oct 1944 
5 Oct 1944 
l · Jul" 1948 

CHRONOLOOICAL RECORD OF MILITARY SERVICE 

17 Jun 1938 31 Dec 1941 

1 Jan 1942 31 Dec 1942 

1 Jan 1943 30 Jun 1943 

1 Jul 1943 19 Sep 1943 
20 Sep 1943 9 Mar 1944 

10 Mar 1944 30 Jun 1944 

1 Jul 1944 31 ·nec 1944 
1 Jan 1945 13 Apr 1945 

14 Apr 1945 28 May 1945 

29 May 1945 ·13 Jul 1945 

14 Jul 1945 3 Apr 1946 

Duties Unit or Organization 

Conmissiones ·status, 13 mos. Pilot (1054); 
31 mos 2161 Asst Gp Opns Off, Sq ·Opns Off, 
Asst· Opns Stf Off; . 1 Mo 1022 Sq CO, Anti 
Sub Patrol. Highest grade held 1st Lt. 
Sq. 00 9 Anti Sub Sq. 

Same Trans Tng 16 Apr -
. 1 l-iay 1943 
Sq CO . 
Gp Comdr. Cbt Tng Heavy 

BG 
Gp Comdr. Air Base Candr. 
Enroute ETO Deptd US 
10 Mar 1944 

Same · 
Gp Ccmdr. Actg Comd Pilot, 
Chf of Staff' · · 

Ret US Arr 30 May 1945 

Stf Plan Off o/s Thtr 
Div Off 

Dover, Delaware 
Same 

Same 
4868BG{H) AAB Tuscon, 

Arizona 
486BG{H) ETOUSAAF 

8 AF 

Same 
Same 
Hq 4Cbt BW, ETOUSAAF 

8 /i.F 
AFFRS #1, Atl City, 

New Jersey 
Hq AAF, AC/AS Plans, 
Washington, D.C. 
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CHRONOLOGICAL RECORD OF MILITARY SERVICE (Cont'd) 

4 Apr 1946 2? Apr 1946 

29 Apr 1946 'Z7 Jan 1947 

28 Jan 1947 5 May 1947 

Duties 

Chf, Cont Sec. Off Br. 
Mil Pers Div 

Chf Off Br, ltil Pers 
Div 

Dep Chf, Off Br. Mil 
Pers Div 

Unit or Organization 

Hq. AAF, AC/ AS-1, 
Wash., D.C. 

Same " 

Same, Mil Pers Div 

6 May 19~7 3 Oct 1947 Chf, Off Br Same 
Transferred to the Dept of the AF Per Transfer O 1, NME, 
26 Sep 1947. 

4 Oct · l947 25 Jan 1948 
26 Jan_ 1948 16 Jul 1948 
11 Jul 1948 31 Aug· l948 

1 Sep 1948 31 Mar 1949 

l Apr 1949 15 Nov 1949 
16 Nov 1949 30 Jul 1950 

31 Jul 1950 31 Dec 1950 

1 Jan 1951 25 Jul 1952 

26 Jul. 1952 17 Aug 1952 
18 Aug 1952 5 Jul 1953 

6 Jul 1953 9 Aug 1953 
10 Aug 1953 31 Dec 1953 

1 Jan 1954 4 Apr 1955 

5 Apr 1955 10 Jul 1955 

11 Jul 1955 Present 

Dep Chf, Asgmt Div 
Student Off 
Wg Comdr 

Gp Candg Off 

Bomb Gp Comdg . Off 
Asst to Chf 

Reasgd Mil -Pers .Div 
1 Aug 1950 as Chf, 
Mil Pers Div 

Same (Ady: Actg Asst to 
the Chf, Pers & Adm for 
Mil- Pers & Air Res, eff 
4 Jun 1951) (Relv'd 31 
Jul 1951) 

Lv & No dy asgmt 
Student MIC 
Processing Enroute o/s 
Ch, Plans Div, Dir of 
·Plan~ & Policy, 0 of 
D/o 

Ch, Plans Di V, Dir of 
Plans & _Policy,· 0 of 
D/0; Add dy Asst Dif -
of P14ns & Policy (DAFSC 
OOJlF) · 

CO!JXlr . 

Wing Commander 

Same . 
AFSC, .Norfolk, Va~ 
93d B'ttg (M) ,CAFB, 
Calif. 

Hq 93d BWg (M), 
CAFB, Calif. 

Same 
Hq AMC, Eng Div, 

Oprns-.Off, W-PAFB, 
Dayton, Ohio 

Hq. A11C, Pers & Adm 
Dept, Mil Pers Div, 
W-PAFB, Dayton, Ohio 

Same 

AWC MAFB, Alabama 
AWC MAFB, Alabama 
(Pipeline to FEAF) 
Hq FEAF, APO 925 . 

Hq ~' APO 925 

Hq 18th FITBOMWG, 
APO 239 

Same 
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CAMPAIGNS PARTICIPA'fli'....JJ IN 

Campaign 

A/0 Europe (BS) 
Nonnandy (BS) 
N. Franca (BS) 
Rhineland (BS) 

GO 24/47 
GO 24/47 
GO 24/47 
GO 24/47 

RATIOOS, SPECIALTIES I AND DESIGNATIONS 

Pilot 
Pilot 
Sr Pilot 
Cmd Pilot 

COMBAT DATA 

Effective Date 

16 Jun 1938 
15 Aug 1939 
16 Nov 1942 
16 Jun 1953 

19 Cbt Miss, 160 Cbt Hrs, Pilot 2 Gp Lds, 4 Wg Lds, 10 Div Lds, 
. 3 AF Lds, ETO B24 & ·17. 

Source: Officer's WD Fonn 66. 
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COLONfil-, HO'~R __,LIN TCN P...tJ~K:rn, AO 400 810 

Ins~ctor General, 313th Air Division 

Place and Date of Birth: 1:arion, Kansas, 8 Septemoor 1906. 

·Marital Status: 1'..arried, l child. 

"SDU CATION : 
Graduate 

Naroo and Location . Major Subj: Yes No Degree ~ 

High School: Afarion, Kansas Academic 

AWARDS, IE:;ORATIONS AND CITATIONS 

~ 

Am Camp Med 
WW II Vic Med 
Nat I l Def Sv Med 
AFRM 

GRADE STATUS 

Captain . 
Captain 
Major 
Major 
Lt Colonel 
Lt Colonel 

. Lt Colonel 
Colonel 
Colonel 

ORC 
AC 
AUSAC 
AUS 
AUS 
ORC 
AFUS 
USAF 
RES AF 

Date of Authori t.y 

31 Jul 1953 
31 Jul 1953 
31 Jul ·1953 
31 Jul 1953 

Effective Date 

20 Nov 1940 
? Jul 1942 

17 .Sep 1943 
20 Jul 1944 
17 Mar · 1945 
9 dct 1945 
7 Feb 1951 

i9 Dec 1951 
9 Jun 1953 

X 

Date of Rank 

17 Sep 1943 
20 Jul 1944 
17 Mar 1945 

1 Dec 1951 

1925 

. . . 

. --.- . . 0 ·• ' . ,.,, : . ,· . . - -
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CHRONOLOOICAL RECORD OF MILITARY SERVICE 

29 Nov 40, 16 Aug 42, Reserve status; 17 Aug 42, 14 Jul -45, 4903, Asst 
Tech Insp, MC MPD Wichita, Kan; 15 Jul 45, -z, Jul 45, 0001, Tvl, Enroute 
to dy sta, Wright Fld, Ohio; 28 Jul 45, 4 Oct 45, 4903, Ch Inspection Div, _ 
Hq WDATSC, L.A. Calif; 5 Oct 45, 14 _Jan 46, 0001, Ten~inal Lv, Reld fr 
AD, 4268 AAFBUSBAAF, Calif; 15 Jan 46, 6 Feb 51, Reserve status; 

7 Feb 1951 23 Mar 1951 

24 Mar 1951 6 May 1951 

7 May 1951 10 Jul 1951 

11 Jul 1951 28 Aug 1951 

29 Aug 1951 26 Feb 1952 

-Duties 

Engineer, Bmr Br, I,E&A 
Div D/FSR, DIG for TI& 
FSR 

Exec, I,F&A Div, D/F?R, 
DIG for TI &FSR 

Unit or Organization 

1002d IGU, NAFB, Calif. 

Same 

Engineer~ Engr Br, I,Fl...u\ Same 
Div, D/FSR, DIG for TI & 
FSR 

Dep Ch, AMC Insp Div, 
D/TI, DIG for TI & FSR 

Same 

Ch, Prod Div, D/PI, DIG, 1002d IGSq, NAFB, 
USAF California 

1002d Sq redesignated Hq 1002d IGGp, eff 16 Jan 52 per Sec III G06, HqCmd, 
USAF BAFB, Wash, D.C. 
Z7 Feb 1952 15 Sep 1952 1'm Ch, AMC Insp Div, D/IT, 1002d IGGp, NAFB, 

OIG California 
16 Sep 1952 Jl Dec 1952 Asst Tm Ch, ADC _Insp T:n , Sa>ue 

R&TI Div, D/R&MI, OIG, 
USAF 

1 Jan 1953 19 Jan 1953 Asst Ch, ADC -Br, OR&TI 
Div, D/P.&MI OIG, USAF 

Same 

20 Jan 1953 30 Apr 1953 Asst Ch, SAC -Br, O~TI Sa.me 
Div, D/R&MI, OIG, -USAF 

l May 195j 21 Ju.ri 1953 Same Same 
22 Jun 1953 28 Jul 1953 Actg Ch, SAC Br, OR&TI Same 

-Div, D/R&HI, OJ;G, USAF 
29· J'-11 1953 11 Aug 1953 Ch," ADC Br, OP&TI Div, Sa.n1e 

D/R&MI, OIG USAF 
12 Aug 1953 31 Aug 1953 Asst Ch, AMC Br, OWLTI Same 

Div, D/R&MI OIG, USAF 
1 Sep 1953 12 Jun 1954 Ch, Maint & Engr Br, 

Log & _AMC Insp Div, D/ 
Sa.1ne 

F.&MI, OIG, USAF 

' ·. ' ' ' 0 . . ~- ~ ' ' ' . _ _, ' , ' . -
. ' 
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CHRONOLOOICAL RECORD OF MILITARY SERVICE (Cont'd) 

~ 
From To Duties 

13. Jun 1954 7 Jul 1954 Proc, Lv, Tvl 
8 Jul 1954 9 Sep 1954 REMCO Commander 

10 Sep 1954 9 Oct 1954 Same 
10 Oct 1954 9 Jan 1955 Conrr..ander 

10 Jan 1955 3 Feb 1955 Commander 
4 Feb 1955 28 Feb 1955 Wing Coonnander 
1 Mar 1955 5 Apr 1955 Wing Conmander 

6 Apr 1955 17 Apr 1955 Unassigned 

18 Apr 1955 Present Inspector General, IG 

RATINGS, SPECIALITIES, AND DESIGNATIONS 

Pilot 20 Feb 1942 
Sr Pilot 5 Sep 1952 

Source: Officer's WD Form 66. 

Unit or Organization 

Enroute to FEAF 
17th Maint Sq, APO 950 
Same 
17th Maint & Sup Gp, 

APO 950 
Hq 18th ¥.&SGRU, APO 239 
Hq 18th M&SGRU, APO 239 
Hq 18th FITBOMWG, . APO 

239 
Hq 18th .FITBOMwG, APO 

239 
Hq 313th Air Div, 

APO 239 



LIEUTENANT COI/JNEL THOMAS MICHAEL CARRIGAN 
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LIEUTENANT COLONEL 'IHCMAS MICHAEL CARRIGAN 9247A 

Information_ Services Officer, 313th Air Division 

Place and Date of Birth: Fargo, North Dakota, 11 October 1919. 

Marital Status: Married, no children. 

EIXJCATION: 

Name and Location Major Subj: 
Graduate 
Yes No pegree Date 

High School: Dawson County High, 
Glendive, Mont. 

College: College. of Pacific, 
Stockton, Calif. 

Academic 

Mech. Eng. 

ACTIVE DUTY MILITARY & CIVIl,IAN SCHOOLilJG 

Name of School Title of Course Length 

Air Force 
Air Force OCS 
AC&SS, AU 

Primary Flying 
Adtnin 
Canptroller Crse 

3 mos 
3 mos 

12 'Wks 

AWARDS 2 D&;ORATIONS AND CITATIONS 

~ 

AM Def 
Asiatic-Pac 
~W II Viet. 
Amer Canp. 
DD Iden t Badge 
Nat'l Def Sv Medal 

GRADE STATUS 

2d Lt 
1st Lt 
1st Lt 

!IE.! 
. AUS . 

AC 42 
AUS -

. Date of Authorit.y 

1946 
· 1946 

1946 
1946 . 

7 Apr 1949 . 
31 Jul 1953 

Ef'f ective Date • 

5 Aug 1942 
19 Feb 1943 
23 Jul 1943 

X 

X 

Rating 

1941 
1942 

1 yr 

Inc 
C001pl 
Cooipt Dec 1950 

Date of Rank 

_ 5 Aug 1942 
19 Feb 1943 

. 23 Jul 1943 

1937 

1941 
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GRADE STATUS (~ont'd) 

Grade ~ Effective Date Date of Rank 

Captain AUS 2 May 1944 2 May 1944 
1st Lt RA 15 Jul 1946 5. Aug 1945 
Major AUS 28 Feb 1947 28 Feb 1947 
Captain USAF 25 Oct 1948 l Jul 1948 
Major . AFUS 30 Jun 1948 28 Feb 1947 . 
Majer RES.AF 12 Oct 1951 14 Dec 1950 
Lt Colonel USAF 19 Dec 1951 l Dec 1951 

CHRONOLOGICAL RmORD OF MILITARY SERVICE 

Dates 
From To Duties Unit or Organization 

7 Oct 1940 10 Jul 1941 Sg Clerk 60 ABSg, Stockton, Cal. 
11 Jul 1941 20 Oct 1941 Student-Cadet AAB, Cuero, Texas 
21 Oct 1941 10 May .1942 Sg Clerk 20 ABSq, S_tockton, Cal• 
11 May 1942 5 Aug 1942 Student-A.C. Acmin. Miami Beach, Fla. 
6 Aug 1942 14 Sep 1942 Processing for o/s Miami Beach, Fla. 

15 Sep 1942- 31 Dec 1943 Gp Adj Hq 337 Srv Gp, Alaska 
1 Jan 1944 25 Feb 1944 Enrt to u.s. Leave-processing 

26 Feb 1944 20 Jun 1944 Base Adj 214 AAFBu, Peterson · 
Fld, Colorado 

21 Jun 1944 2 Dec 1944 Base · Adj 268 AAFBu, Peterson · 
Fld, Colorado 

3 ~c 1944 13 Feb 1945 Asst -Adj Gen 22 BC Peterson Fl_d, 
,I_ 

Colorado 
14 Feb 1945 27 Feb 1945 Unassigned 268 AAFBu, Peterson 

Fld, Coloraoo 
28 Feb 1945 14 Mar 1945 Asst Personnel Officer AAB Rapid City, s.n. 
15 Mar 1945 9 Jul 1945 Base Personnel Officer Same 
10 Jul 1945 10 Sep 1945 Term Leave & Rel fr Ft. · L-ewis, Washington 

Active Duty . 
5 Dec 1945 Rel'd from Active Duty Ft. Lewis, Washington 

15 Jul 1946 30 Sep 1946 Recalled to Active Duty Barksdale Fld, La. 
10 Oct 1946 24 Oct 1946 (1) Student-Personnel Hq ADClOO BU Mitchel 

Field, N. Y. 
(2) TDY-Sec. Jt & Comb 

J_CAC & OUS JTcof s, 
Wash., D. Co 

25 Oct 1946 .30 _Jun 194 7 Ass•t -Sec Jt & Comb 
JCAC &OUS JT Cofs, 
Wash., D. ·C. 

. . · · -- O· · 7 . ' if . •,.. ' . 



313th AD, 1955-I 

CHRONOLOOICAL RECORD OF MILITARY SERVICE (Cont'd) 

Duties Unit or Organization 

"Transferred to the Department of the Air Force per Transfer 
Order #1, NME,- 26 September 1947. 11 

1 Jul 1947 30 Apr 1948 Asst Seery Jt & Cm 

1 May 1948 19 Aug 1948 
20 Aug 1948 20 Dec 1948 
21 Dec 1948 11 Dec 1949 

12 Dec 1949 31 Jan 1950 

Jt Civ Affairs cte 
Same 
Student, Air Univ. 
Ass•t Secy Jt Civ 
Affairs Cte 

Executive Off WADF, 
w/add duty Acting Adj 
Gen WADF 

1 Feb 1950 17 Jul 1950 · . Air Adj Gen WADF 
18 Jul 1950 ll Sep 1950 Ass 1t AAG-
12 Sep 1950 15 Dec 1950 TOY Craig AFB, Ala;-

16 Dec 1950 2 Jan 1951 
3 Jan 1951 20 Jan 1951 

21 Jan 1951 15 Aug 1954 

16 Aug 1954 22 -Aug 1954 

·· 23 Aug 1954 6 Mar 1955 

7 Mar 1955 31 Mar 1955 
l Apr 1955 Present 

CAMPAIGNS PARTICIPATED IN 

Campaign 

Aleutian Islands 

.Comptr Crse 
Delay enroute to jn 
Adm Ass't to Dep for 

Opns 
Asst. Secy, JCS 

Proc, Lv & ·Tv-1 e/r 
to AFSC 

Stu AFSC, Norfolk, 
Virginia 

Lv, Tvl, & Proc. 
Info. Svs. Officer 

Effective Date 

Sec III WD GO 85/45 

· Source: Officer's WO Form · 66. 

O, Jt Ch O St, Wash., 
D.c. 

Same 
Same 
Same 

Hq & Hqs. WADF Ham. 
AFB, California 

Same 
Sarne 
Same 

Sa.me 

Cen Con Gp, 0 JCS, 
Secretariat, WnDC 

3894 Sch Gp MAFB, Ala. 

Same 

Pipeline to FEAF 
Hqs. 313th AD, APO 239 



LIEUTENANT COLO.tJ.EL LAWRENCE AlfrRY BOYD 
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313th AD, 1955-I 

LIEUTENANT COLONEL LA1tfr1ENCE AUTRY BOYD AO 567 410 

Comptroller, 313th Air Division 

Place and Date of Birth : !favarro, Texas , 11 February 1918. 

Larital Status: Viarried, 2 children. 

EDUCATION: 
Graduate 

Name and Location Major Subj: Yes No Qegree Date 

High School: Bardwell, Texas 
College: N. Texas A&l~ College, 

Academic 
'Elec Engr 

Arlington, Texas 

ACTIVE DUTY HILITAR'l & crJILIAN SCHOOLING 

Name of School Title of Course 

ocs Admin Off Crse 
Finance Tech Sch · Ac counting 
Army Finance Sch BFOC #4 
St. Louis, Mo. Fin Off, Adv Crse 
AC&SS, AU Comp Stf Off Crse 

AWARDS, DECORATIONS -Arm CITATIONS 

EAME -Camp Medal 
Am Camp Medal 
Am Def Sv Medal 
WW II Vic Medal 
UN Sv _Hedal 
Korean Sv Yi.edal 
AFRESH 

Date of Authority 

16 ¥.i.ar 1951 
-16 Mar 1951 
16 1-i'..ar 1951 
16 Mar 1951 
31 Jul 1953 
31 Jul 1953 
31 Jul 1953 -

Length 

3 mos 
10 wks 

5 mos 
7 mos 

15 wks 

X 
X 

. Ratin_g 

Com 
-Com 
Com 
Com 
Can 

2 yrs 

~ 

Dec 1942 
Jul 1947 
Feb 1949 
Apr 1951 
Dec 1952 

1936 
1938 



.:; 

313th AD,. 1955-I 

. GRADE STATUS 

Grade ~ Effective Date Date of Rank 

2d Lt, AUS 9 Dec 1942 9 Dec 1942 . 
1st Lt AUS 22 Jul 1943 22 Jul 1943 
Captain AUS 1 Har 1%4 1 Mar 1944 
Major AUS 16 Jun 1945 16 Jun 1945 
Major USAFR 29 Aug 1%5 ---
Major AFUS 22 Jul 1948 16 Feb .1948 
Lt Colonel USAFR 9 Sep 1949 
Lt Colonel USAF 29 Mar 1955 29 Ma:r 1955 

CHRONOLOGICAL RECORD OF MILITARY SERVICE 

AD fr 10 Feb 1941 to 8 Dec 1942, El-1, 1st Sgt. Fr 23 Hay 1946 to 2l Jul 1948. 
Fr. 9 Dec 1943 to 21 Nov 1945, Asst A-1, St at Control Off, CO, Pers Off, 
Gp Adjutant. Maj. 

To 

22 Jul 1948 7 Sep 1948 

~ Sep 1948 20 Jan 1949 

21 Jan 1949 18 Feb 1949 

19 Feb 1949 

10 Har 1949. 
1 Jul 1949 

22 Dec 1949 
1 May 1950 
9 Aug 1950 

21+ Aug 19?0 

8 Sep 1950 
6 Apr 1951 
9 Y..aay 19 51 
1 May 1952 · 
2 Sep 1952 

13 Dec 1952 

9 Mar 1949 

30 Jun 1949 
21 Dec 1949 
30 Apr 1950 

8 Aug 1950 
23 Aug 1950 
7 Sep 1950 

5 Apr 1951 · 
8 May 1951 

30 Apr 1952 
1 Sep 1952 

12 Dec 1952 

2 Jan 1954 

Duties 

Off of Dir of Finance 

Stu Off 

W/sta Stu Go Army Fin Sch 
AFC OCF St. Louis, Mo. 
Lv, Tvl, awtg a~gint 

Dir of Fin, Off of Comp 
Same 
Same 
Same 
Same 
Lv & Awtg Sch 

Fin Sch, St. Louis, Mo. 
Tvl and Delay enroute 
Dir of Finance . 
Same 
TDY, Maxwell AFB, .Ala, 

Compt Stf Off Crse · 
Dir of Finance 

Unit or Organization 

· lOOth AFBU; HAFB, NY, 
Hq ADC 

Atchd Stu Det AFS, 
· St.Louis, Mo . 
Hq & Hq Sq 1st AF 
Fort Slocum, N.Y. 

Hq. lAF, Ft Slocum, 
N.Y. 

Same 
Sarne 
Hq lAF, ~i.A,.~B, N.Y. 
Same 
Same 
3894 Sch Sq, M.A.FB, 

Ala 
Same 
Hq .14AF, RAFB, Ga. 
Same 
Same 
Same 

Same 

·5...--::.-~·- . . .- · ··:;.;.,.._:··.':-?·--~·-::_ . -. .- . o-. t . _.-' '# . . 

_- '-.- -, "' I • 



313th AD, 1955-I 

CHRONOLO'JICAL RECORD OF MILITARY SERVICE (Cont'd) 

From 

3 Jan 1954 
3 Mar 1954 

2 Mar 1954 
2 Jan 1955 

3 Jan 1955 28 Feb 1955 

1 Mar 1955 28 Apr 1955 

29· Apr 1955 19 Jun 1955 

20 Jun 1955 22 Jun 1955 

23 Jun 1955 Present 

Duties 

Tvl, Lv & Processing 
Dir of Finance, Asst 

DCS Comptr 
Dir of Finance, Asst 

DCS/Comptr 
Asst Comptroller 

Ch, Acctg Div, COHPT/ 
ACCT, .ADDY: Asst Comptr 
(AFSC 0051D Days 22) 

Same, ADDY: Asst Comptr 
(AFSC 00510 Days 3) 

Comptroller -

Source: Officer's WD Fonn. 66. 

Unit or Organization 

Pipeline to FEAF 
Hq 20th AF, APO 239 

Hq 20th AF, APO 239 

Hq 313th Air Div, 
. APO 239 

Same 

Same 

Same 



---

LIEU'l'ENANT COLONEL HERSCHEL HAROID SLATER 



313th AD, 1955-I 

LIEUTENAN'l' COLONEL HERSCHEL HAROLD . SLATER, 9 566 A 

15th Weather Squadron Operations Officer 

P.lace and Date __ of Birth: Lamont, ·Iowa, 7 November 1917. 

Marital Status: Married, 3 children. 

EDUCATION: 

Name and Location Major Sub,j: 

High School: Hazleton, Iowa Academic 
Colleges: Iowa State College Engineering 

Iowa State Teachers Education & 
College Physics 

University: New York University Meteorology 

AWAHDS 1 DECORATIONS AND CITATIONS 

Date of Authority 

Asia-Pac Camp Medal 
WW II Vic Medal 
Amer Camp Medal 
Nat'l Def Sv Medal 

GRADE STATUS 

31 Jul 1953 
31 Jul 195.3 
31 Jul 1953 
31 Jul 195.3 

Graduate 
Yes No 

X 
X 

X 

X 

Degree 

2 yrs 
BA 

MS 

~ 

2d .Lt 
1st Lt 
Captain 
1st Lt 
Captain 
Captain 
Captain 
Major 

Effective Date Date of Rank 

Lt Colonel 
Major 

ORC 
AUS 
AUS 
RA 
AUS. 
AFUS 
USAF 
AFUS 
AFUS 
Reg AF 

30 Nov 1942 
8 Jan 1944 

16 Nov 1944 
19 Juri 1947 
23 Aug 1947 
JO Jul 1948 
25 Oct 1948 
8 Aug 1949 

15 Aug 1951 
23 Jan 1952 

30 Nov 1942 
8 Jan 1944 

16 Nov 1944 
7 Nov 1945 
4·Mar 1946 
4 Mar 1946 
l Jul -1948 
8 Aug 1949 
l Aug 1951 

14 Dec 1950 

Date 

1935 
1937 
1941 

1951 



313th AD, 1955-I 

CHRONOLCGICAL RECORD OF lfilITARY SERVICE 

Enl 13 Mar 1942,. A/C Meteorology Tng, disch 29 Nov 1942, Comm 2d Lt & 
ordered to EAD 30 Nov 1942. Instructor Meteorology, NYU, 12 mo; Det Comdr, 
Wea Det, 31 mo; Held EAD 4 May 1946. 5 May 1946 - 18 Jun 1947, VAR, Capt, 
VHS,· 1st AF. 19 Jun 1947 - 22 Aug 1947, 1st Lt. RA-not on extended active 
duty-granted deferral by Hq USAF for t~is pd by req of US Wea Bureau, 
civilian employer at this time. Date of EAD 23 Aug 1947. 

10 Sep 1947 18 Jan 1948 

19 Jan 1948 16 Feb 1948 

17 Feb 1948 22 May 1948 

23 May 1948 JO Jun 1949 

1 Jul 1949 31 Aug 1949 
1 Sep 1949 · 4 Jun 1950 

5 Jun 1950 17 Sep 1951 

1B Sep 1951 .30 Sep 1951 
1 Oct 1951 1 Jan 1952 

2 Jan 1952 1 Nov 1953 
~ Nov 1953 12 Nov 1953 

13 Nov 1953 17 Nov . 1953 

18 Nov 1953 19 Nov 1953 

20 Nov 1953 1.3 Jan 1954 
14 Jan 1954 19 Jan 1954 
20 Jan 1954 13 May 1954 

14 May 1954 20 May 1954 

21 May 1954 30 Jun 1954 
1 Jul 1954 25 Jul 1954 

_...- ~26 Jul 1954 21 Sep 1954 

Duties 

Wea O, Master Anal, 
Pentagon, D.C. 

Awaiting Asgptt 

Sta Wea Off, Eielson AFB, 
Alaska 

Asst Sta Wea Off, Ft 
Richardson, Als 

Asst Sta Wea Off~ .ll-3 
Director of Operations 

Stu, Grad Tng, Clima-
tology NYU · 

. Tvl, Processing 
Ch, Prof Test. Br, Tng_ 
Div. DO 

Ch, Tng Div. DO 
TOY-6th Wea Sq - Wea 
Staff Off 

Tvl, Lv, Processing 

Trop Wea Indoc Cree (TDY-
575RSMWea) 

Same 
Tvl and Processing 
Coorlr Wea Cen Elem, Prov, 
JTF-7 

Candr Wea Cen Elem., Prov, 
JTF-7 

TDY-Hq JTF-7, Wash., D.C. 
Tvl, Lv, Processing for 
rtn os 

Sq Operations Off, Kadena 
AB 

Unit or Organization 

67.AAFBU {Hq CWW), 
Oklahoma 

Ti/ea Gp Ft ru.chardson 
Als. 

16 Wea Sq Ft Richardson
Als. 

11 Wea. Sq Ft Richardson . 
Als. 

Same 
2107 Air Wea Gp, Ft. 
Richardson 

Hq USAFIT, W-PAFB, 
Olio 

Hq AWS, Wash. D.C. 
Same 

·Same 
Hq AWS, Andrews AFB, 
Maryland 

1510 ·APSq, Travis 
AFB, Cal. 

_Same 

Hq FEAF, Tokyo, Japan 
Same 
Sam9 

15th Wea Sq, Okinawa 

Same 
Same 

Same 

, .· 0 i -6 . . - •-,;< • • • 



313th AD, 1955-I 

CHRONOI.OOICAL RECORD OF MILITARY SEINICE (Cont'd) 

~ 
From To 
22Sep 1954 24 Oct 1954 
25 Oct 1954 9 Apr 1955 
10 Apr 1955 4 Jun 1955 

5 Jun 1955 Present 

-Duties 
_Ca:mnander 
Sq Operations Off, Okinawa 
Sq Coomiander, SWO 313 AD, 

Kadena AB 
Sq Opn O, Kadena AB 

· Source: Officer's WD Form 66, 

Unit or Organization 
Same 
Same 
Same 

Same 

0 ·. j . . . · . .,, . 



. LIEUTENANT COLONEL LO!lELL. ALBERT SCHUKNECHT 
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313th AD, 1955-I 

LIEUTENANT COLONEL LOWELL ALBERT SCHUKNECHT 8 006 A 

15th Weather Squ,9.dron Commander 

Place and Date of Birth: · Chancellor, South Dakota, 24 November 1918. · 

Marital Status: Married, 3 children. 

EDUCATION: 
Graduate 

Name and Location Major Subj: Yes 

High School: 
College: 

Other: 

Chancellor, South Dakota 
S.D. Sch of Mines & Tech, 
Rapid City, -S.D. 

MIT, Cambridge, Mass. 

Academic 
Civil Engr 

Meteorology 

ACTIVE DUTY Mil1ITARY & CIVILIAN SCHOOLING 

X 
X 

X 

Name of School Title of Course Length 

22 wks 

Rat:i.ng 

AC & SS . Reg Crse 

AWARDS, DECORATIONS AND CITATIONS 

~ .· 

WW II Vic Med 
Am Def Sv Med 
MUC (Penn} 
ACR 
Am Camp Med 
EAME Camp Med 
NDSM 

GRADE STATUS . 

2d Lt 
1st Lt 
Captain 

~ 

ORC 
AUS 
AUS 

Date of Authority 

16 Mar 1951 
16 Mar 1951 

7 Feb 1947 
21 Feb 1946 
16 Mar 1951 
16 JJ.ar 1951 
31 Jul 1953 

Effective Date 

23 Sep ·1941· · 
15 Jun 1942 

3 Mar 1943 · 

Com 

Date of Rank 

3 Nov 1941 
15 Jun 1942 
3· Mar 1943 

No Degree 

BS 

. ~.s 

Year 

Dec 1950 

Date 

1936 
1940 

1941 



313th AD, 1955-I 

GRADE STATUS 

~ ~ Effective Date 

Major AUS 8 Jan 1944 
Major AUS 3 Sep 1946 
1st Lt USAF 19 Jun 1947 
Captain USAF 25 Oct 1948 
Major AFUS 30 Jun 1948 
Lt Colonel AFUS 20 Feb 19/i.l 
Major USAF 12 Jul 1951 

CHRONOLCGICAL RECORD OF MILI'l'ARY SERVICE 

To 

3 Nov 1941 22 Jan 1943 
23 Jan 1943 7 Dec 1943 
8 Dec 1943 30 Jun 1944 

. 1 Jul 1944 31 Dec 1944 

1 Jan 1945 30 Jun 1945 
1 Jul 1945 22 Sep 1945 

Dutiee 

Station Weather Officer 
Same 
Asst Station Weather 0 
Station Weather Officer 

Same 
Station Weather Officer 

Date of P.a.>'lk 

8 Jan 1944 
13 Sep 1944 
7 Dec 1944 
1- Jul 1948 

13 Sep 1944 
20 Feb 1951 
14 Dec 1950 

Unit or Organization 

2.&8Wx Sq s Dow Fld, Me • 
8Wx Sq, Greenland 
8Wx Sq Sta 4, Labrador 
8Wx Sq Labrador & 
Do~ Fld, Meo -

8Wx Sq Dow Fld, Me. 
8Wx Sq, Dow Fld, Me., 

Newfoundland, Grenier 
NH 

23 Sep ~945 'Z1 Dec 1945 
28 Dec 1945 2 Sep 1946 
3 Sep 1946. 6 Sep 1946 
7 Sep 1946 31 Dec 1946 

Sep & Tenn Lv Westover Fld, ¥.iass. 
INACTIVE RESERVES NON-PAY STATUS-VAR let AF, VRS 
Recall, Casual 8Wx -Gp Ft Totten, N.Y. 
Station Weather Officer 8Wx Sq Azores West-

1 Jan 1947 30 Jun 1947 Sta Wea 0 

l Jul 1947 30 Apr 1948 Sta Wea 0 

over, _},f..ass. 
8Wx Sq, Azores, New- · 

· foundland & Westover 
Fld, ~as. 

8Wx Sq~ Newfound.land 
& Westover AFB, Maas. 

Trfd to Dept of the Air .Force per Trans Order No 1, NME, 
26 Sep 1947 

1 May 1948 11 Jul 1948 Sta Wea O, Stephenville 
. Nfld 

12 Ju1 ·1948 16 Jan 1949 CO, 8th Wea Sq 

17 Jan 1949 1 Feb 1949 Tvl & Delay enroute to jn 
2 Feb 1949 17 Feb 1949 oeiay enroute_ to jn 

8Wx Sq Westover AFB, 
Mass. · 

8Wx Scf Ft McAndrew 
Nfld 

Same 
2059 AWxtlg Tinker 
AFB, Okla. 



313th AD, 1955-I 

CHRONOLOOICAL RECORD OF MILITARY SERVICE (Cont'd) 

18 Feb 1949 13 Mar 1949 . 

·14 Mar 1949 19 May 1949 

20 May 1949 31 Jan 1950 

1 Feb 1950 17 Jun 1950 

18 Jun 1950 13 Jul 1950 

14 Jul 1950 15 Dec 1950 
16 Dec 1950 27 Dec -1950 
28 Dec 1950 19 Aug 1951 

20 Aug 1951 19 Apr 1952 
20 Apr 1952 1 Jun 1952 

2 J\L~ 1952 15 ¥.t.ay 1954 
16 May 1954 5 Dec 1954 
6 Dec 1954 8 May 1955 

9 May 1955 4 Jun 1955 
5 Jun 1955 Present 

Wea O, HqSAC, Offutt 
AFB, Neb. 

SWO-Det 19-11 Global 
WX Cen Offutt N 

SWO-GWC Offutt AFB, 
Nebraska 

Same 

'!\rl & Delay Enroute 

Stu O, AC&SS 
Proc, Tvl, _Delay enroute 
SWO-GWC Offutt AFB; Neb~ 

Wea 0 
Wea O, Shift Chief 

(Offutt Wea Gen) 
Wea O, Shift Chief; (aiC) 
Director, (OWC) 
Commander, Det 1 (Wea 

Cen) 
Tvl, Lv, Processing 
Sq Conxir, SWO 313th Air 

Div 

Source: Officer's WD Form 66. 

Same 

19 Wx Sq 2103 AWGSH 
AFB, Kansas 

16 Wx Sq; Scott AFB, 
Ill . 

2059 AWx Wg Tinke r 
_AFB, Okla 
:iq ACZcSS .fax:-rrell 

.'1 .. ? B, Ala. 
Same 
Same_ 
2059 AWx Wg Tinker, 
. AFB Okla. -
2101st AWG OAFB, Neb. 
1st Wea Gp OAFB, Neb. 

Same 
Sa.me 
Same 

Pipeline to FEAF 
l?th WEARON, Okinawa 

. ' 0 . . . ·~ . 



LIEUTENANT COLONEL EDWARD THa1As FELS, JR. 
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313th AD, 1955-I 

COLONEL EDWARD T'rlOMAS FELS, .JR. AO 663 883 

Inspector General, 313th Air Division 

Place and Date of Birth: Chicago, Illinois, 18 January 1920. · 

Marital Status: Married, no children. 

EDUCATION: 
Graduate 

Name and Location 1-4'.ajor Subj: Yes 

High School: Chicago, Illinois Acadamic X 
College: Wright Jr. College, Chem Engr 

Illinois 
University: University of Business Ad 

Houston, Texas 

ACTIVE DUTY MILITARY AND CIVILIAN SCHOOLI?U 

Name of School Ti tla of Course 

AFFS Basic & Adv Pilot 
Hendricks Fld_, Florida Instr-Tng (B-17) 
Br'Jan AFB, Texas Instr-Flying 
Maxwell Field, Alabama Instr-Tng (B-29) 

AWARDS, DECORATIONS-AND CITATIONS 

Amer Ca111p Mdl 
A/P Camp Mdl 
Occupation (Jap) 
WW II Vic Mdl 
Korean Sv Mdl 
UN Sv Mdl 
Anned Forces ·Res Mdl 
Nat 11 Def Sv Mdl 

Date of Authority 

Sep 1948 
Sep 1948 
Sep 1948 
Sep 1948 

29 Mar .1951 
27 Feb 1952 

Sep 1948 
31 Jul 1953 

Length 

36 wks 
8 wks 
6 wks 
4 wks 

No Degree Date 

1937 
X 2 yrs 1939 

X 1 yr 1948 

Rating Year 

Com Seo 1942 
Com -Jui 1943 
Com Apr 1944 
Coin Oct 1944 



313th AD, 1955-I 

GRADE STATUS 

~ ~ Effective Date Date of Rank 

2d Lt .· oRC 6 Sep 1%.2 6 Sep 1942 
1st Lt AUS 21 Sep 1943 21 Sep 1943 
Captain AUS 24 Jul 1%-4 ?J., Jul 19.44 
Major AUS 20 May 1946 20 May 1946 
Major ORC 20 May 1946 
Lt Colonel USAF"R 1°7 Aug 1949 
Lt Colonel AFUS 14 Apr 1951 10 Apr 1951 

CHRONOLCXi-ICAL RECORD OF MILITARY SERVICE 

Summary: Enlisted service 22 Jan 42 - 5 Sep 42 (A/C), Commissioned Service 
6 Sep 1942 - 8 Aug 1946 (2161) (1024) · (1091) (1045) - Inactive Status 9 Aug 
1946 - 13 Apr 1951 AD tour 6 Feb 1951 - 9 Feb 1951 - Highest grade Held 
Lt Col. 

Dates 

From -To Duties Unit or Organization 

14 Apr 1951 1-3 Apr 1951 Awaiting Asgmt 8608 NT Gp, EAFB, _Tex 
19 Apr 1951 26 Apr 1951 Opns & Tng Staff Off Same 
'Z7 Apr 1951 31 May 1951 Opns & Tng Staff Off 3605 N'IWg, EAFB, Tex 
1 Jun 1951 26 Jul 1951 Wg Tng & Opn Insp Same 

'Z7 Jul 1951 11 Oct 1951 OIC Flight Safety Same 
Project 

12 Oct 1951 16 Nov 1951 Tvl & Processing for 0/S Hq 580 ARCS Wg, MHAFB, 
Idaho · 

17 Nov 1951 20 Nov 1951 Awaiting Asgmt Same 
21 Nov 1951 24 Jul 1952 CO MATS Det, Gowen Fld, 1300th ABWg, MHAFB, 

Idaho Idaho 
25 Jul 1952 31 Dec 1952 CO AB Gp Same 
1 Jan 1953 9 Jan 1953 CO AB Gp Same 

10 Jan 1953 30 Apr 1953 CO AB Gp Same 
1 lfa.y 1953 7 Jul 1953 Tvl & Processing for o/s Pipeline to FEAF 
8 Jul 1953 31 Dec 1953 Tach Inspector -Hq 20th AF, APO 239 
1 Jan 1954 31 Dec 1954 Same; 'Add dy: Acting IG, Same 

23 days 
1 Jan 1955 28 Feb 1955 Tach ·Inspector Hq 20th AF, APO 239 
1 Mar 1955 3 Mar 1955 Tactical Inspector Hq 313th Air .Div, APO 

239 
4 Mar 1955 22 Mar 1955 . Acting Inspector Gen Hq 313th Air Div, APO 

239 
23 Mar 1955 Present Inspector Same 



313th AD, 1955-I 

CAMPAIGtJS PARTICIPATED IN 

CarnpaigQ 

. Sub-Patrol (BS) 
Air Off (Jap) (BS) . 

· 1947 
1947 

· RATINGS, SPECIALTIES1 AND DESIGNATIONS 

Effective Date 

Pilot 5 Sep 1942 
Sr Pilot 15 Mar 1951 

Source: Officer's WD Form 66. 



MAJOH . iJLlv1ER LAWSON BUCHANAN 
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313th AD, 195 5-I 

!-!~OR ULMER LAWSON BUCHANAN, AO 67 4 888 

Assistant for Safety, 313th Air Division 

Place and Date of Birth: Pensacola, Florida, 17 tfovembei- 1916. 

Marital Status: Married, 2 children. 

EDUCATI01f: 
Graduate 

Name and Location Major Subj: . Yes No Degree Date 

Higp School: Pensacola, Florida Academic· 
Other: Pensacola, Florida Bus Admin 

X 
X 

ACTIVE DUTY MILITARY & CIVILIAN SafOOLING 

Name of School 

AFFS 
Brooks Fld, Texas 
Boca Ra.ton, Florida 
Randolph Fld, Texas 
Williams AFB, Ari_zona 

Title of Course · 

Plt Tng SE 
Acft Observer 
Sq C~dr Crse 
·central Instr Sch 
JUG 

AWARDS, DECORATIONS AND CITATIONS 

Length 

9 mos 
1 mo 
l mo 

l½ mos 
6 wks 

Date of Authority 

Asia Pac_ . Camp Medal 
.AM (20LC) 
DFC (lOLC) 
wW II Vic ·Medal 
Amer Camp Medal 
AFRes Medal 
Nat Def Sv Medal 

19 Jun 1944 
19 Jun -1944 

20 May 1953 
31 Jul 1953 

·Rating 

Com 
Can 
Com 
Can 
Com 

1935 
.1938 

ill!: 

Mar 1%3 
May 1943 
Jun 1946 
May 1949 
Sep 1951 

. . ·-:. 0 . --~~:--<;. . . . . - ' , 
. . . 



313th AD, 1955-I 

GRADE STATUS 

Grade ~ Effective Date Date of Rank 

2d Lt ·oRC 20 Mar 1943 20 Mar 1943 
1st Lt AUS 1.4 Apr 1944 14 Apr 1944 
Capt . AUS 1 Jan 1945 1 Jan 1945 
Major ORC 23 Jun 1947 

, Capt AFUS 1 Jul 1948 1 Jan 1945 
Major AFUS 8 Sep 1951 1 ·Sep 1951 

CHRONOLOOICAL .RECORD OF MILITARY SERVICE 

~ 
From To Duties Unit or Organization 

30 Mar 1942 19 Mar 1943 ERC; Avn Cadet, Plt Tng 
20 Mar 1943 10 May 1943 Student Officer Brooks Fld, Texas 
ll Hay 1943 12 Aug 1943 Tac Ren Plt SE 124 Ren Sq Tullahoma, 

Tenn 
13 Aug 1943 7 Sep 1943 Same 30 Ren Sq Tullahoma, 

Tenn 
8 Sep 1943 31 Dec 1943 Same 20 Tac Ren. Sq USAAF, 

CBI 
1 Jan 1944 30 Jun 1944 Ftr Plt SE Same 
1 Jul 1944 5 Dec 1944 Tac Ren Plt SE Same 
6 Dec 1944 20 Apr 1945 Flight Leader Plt SE 20 Tac Ren Sq, APO 218 

21 Apr 1945 3 Jun 1945 Enroute ZI & Lv AAF'RS#A Mi,ami Beach, 
Florida 

4 Jun 1945 15 Jun 1945 Refresher Tng Aloe AAFld, Victoria, 
Texas 

16 Jun-1945 19 Jul 1945 Pl_t SE Gnry Tng 2124 AAFBU, HAAFld, 
() 

Texas . 
20 Jul. 1945 3 Sep 1945 Flying Instr Same · 
4 Sep 1945 23 Oct 1945 Sqdn Conrlr Same 

24 Oct 1945 31 Jan 1946 Sqdn Conidr 2123 .AAFBU, HAAFld, 
Texas 

1 Feb 1946 .30 Jun 1946 OIC Receiving Section 3 543 AAFBU, . San 
Antone, Texas 

1 Jul 1946 ~ Nov ·1946 Asst OIC Shipping Section Same 
21 Mav 1946 31 Dec 1946 Training Officer Same . 
1 Jan 1947 28 Jan 1947 Comnanding Off, Sqdn Same 

29 Jan 1947 14 M~ 1947 Squadron Candr Same 
15 May 1947 17 Jun 1947 Casual, awtg asgJnt 

~~ -



313th AD, 1955-I 

CHRONOLOOICAL RECORD OF MILITARY SERVICE ( Cont I d) 

18 Jun 1%7 24 Jul 1947 
25 Jul 1947 14 Nov 1947 

i5 Nov 1947. 15 Dec i947 

16 Dec 1947 15 Feb 1948 

Duties 

Enroute & Unasgd 
Ftr Plt SE (2) Asst 
Pers Equip Off · 

Officers' Mess Officer 

Officers' Hess Officer 

Unit ·or Organization 

Hq 20th Ftr Wg, APO 182 
76th Ftr Sq, APO 182 

Hq & Base Sv Sa, APO 
182 

76th Ftr Sq, APO 182 

TRFD TO THE DEPT OF THE AIR FORCE PER TRF 
ORDER #1, NME 26 Nov 1947 

16 Fel? 1948 
3 Jul 1948 

24 Aug 19_48 
10 Sep 1948 

2 Jul 1948 Officers' Mess Officer 
23 Aug 1948 Officers• Mess Officer 
9 Sep 1948 Unasgd 

20 Dec 1948 Flt Comdr 

21 -Dec 1948 6 Jan 1949 

7 Jan 1949 17 Jan 1949 

18 Jan 1949 20 Mar 1949 
21 Mar 1949 23 May 1949 
24 i.fay 1949 2 Jun 1949 

3 Jun 1949 31 Aug -1949 

1 Sep 1949 25 Oct 1949 

26 Oct 1949 3 Sep 1950 

4 Sep 1950 21 Dec 1950 

22 Dec 1950 7 Jan 1$51 

8 Jan 1951 3 Apr 1951 

4 Apr 1951 17 May 1951 

18 May 1951 4 Aug 1951 

5 Aug 19~1 30 Sep 1951 

Enroute ZI, Tvl &. 
Process"ing 

Enroute to join & 
Processing 

Bsc Flt Instr 
Bsc Flt Instr, Stu CIS 
Unasgd 

Bsc Flt Instr 

Bsc Flt Instr_ 

Flt Opns Officer

TDY Tyndall AFB Fla 
(Start APSch) 

Delay enroute & tvl 

Flt Corrrlr 

Flt Comdr . 

Sect Comdr 

StuC151..f'.,..;.JUG-Sec V 

76th Ftr Sq, APO 182 
Hq & Hq Sq, APO 182. 

_ 76th Ftr Sq, · APO 182 
76th Ftr Sq, SE, 

APO 182 

F,t Mason, California · 

3510BPTwg, R/F, Texas 
· 3510 BP'!Wg, RAFB, Tex 

3565 BP'f'w, Waco, AFB, 
Texas 

3565 BPTW, Waco AFB, 
Texas 

3565 BP'IW, CAFB, Waco, 
Texas 

3565 BP'IW, CAFB, Waco, 
Texas 

3566 Tng Sq (Fly) 
CAFB, Texas 

2566 Tng Sq (Fly) 
CAFB, Texas 

3566 Tng Sq (Fly) 
CAFB, Texas 

3566 Tng Sq (Fly) 
-JCAFB, Texas 

35~6 Tng Sq (Fly) 
JCAFB, Texas 

3525 P'IW. (ASE) Wms 
AFB, Arizona 



313th AD, 1955-I 

CHRONOLOOICAL RECORD OF Z..HLITARY SERVICE ( Cont I d) 

1 Oct 1951 10 Oct 1951 

11 Oct 1951 25 Mar 1952 

26 Mar 1952 · Z7 Har 1952 

28 Mar 1952 30 Apr 1953 

1 May 1953 23 Sep 1953 

24 Sep 1953 28 Feb 1954 

1 Mar 1954 21 Mar 1954 

22 Mar 1954 
20 May 1954 
5 Jun 1954 
7 Jul 1954 
1 Nov 1954 

12 Nov 1954 

19 May 1954 
4 Jun 1954 
6 Jul 1954 

31 Oct 1954 · 
ll Nov 1954 
10 Jan 1955 

11 Jan 1955 31 Jan 1955 

1 Feb 1955 28 Feb 1955 
1 Mar 1955 12 Apr 1955 

13 Apr 1955 Present 

CAMPAIGNS PARTICIPATED IN 

·campaiSIJ 

North Bunna (BS) 
Central Burma (BS) 

Duties 

Sec Opr Off 

Asst Tng &, Oprs Off 

Flt Comdr 

Section CO 

Section CO 

Gp Oprns Off 

Asst Dir Opns 

Dir Opns 
Asst Dir Opns 
Dir Opns_ 
Chf Base Support Opns 
Asst Ch Base Support Opns 
TDY, Grd Safety Crse, NY 

UMIV NY . 
Asst Chf Bas_e Support 

Opns 
Tvl, Lv & Processing 
Opns Of( (Add Dy - ·sq 
Exec Off) 

Asst for Safety, AS 

1947 
1947 

Unit or Organization 

3530PTW, Bryan AFB, 
Texas 

3530 P'IW, . Bryan AFB, 
Texas · 

3530 PTN, Bryan AFB, 
Texas 

3530PTH, Bryan AFB, 
Texas 

3 5.31 PTSq Bryan AFB, . 
Texas 

3 530 P'IGp; Bryan AFB, 
'fexas 

Hq 566th ADef Gp HAFB, 
California 

Same 
Same 
Same 
Same 
Same 
Same 

Same 

Enroute to FEAF 
12 FBSq, APO 239 

Hq 313th Air Div, 
APO 239 

. . . 0. . v/ -

. -



313th AD, 1955-I 

RATINGS 1 SPECIALTIES, AND DESIGNATIONS 

Pilot 
Acft Obser (Plt) -

CCMBAT DA'l'A 

Effective Date 

20 ¥.a.y 1953 
29 Apr 1943 

137 Combat Missions; 338 Combat hours; P-40, P-5i, B-25, CBI (Burnia) 
Pilot, 1944/45. 

Source: Officer's WD Form 66. 
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APPENDIX 3 

CONTRACTS LET BY Tlfil T'wENTIETH AIR FORCE 

PROCUREMENT DIRECTORATE l JANUARY 1952-

28 FEBRUARY 1955,. ·1Um BY THE 313TH AIR 

D~ISION PROCUREMENT DIVISION 1 MARCH-

30 JUNE 1955. 

cor-.-· 
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Januarz: 

CONTRACTS LET BY THE 'IWENTIETrl AIR FORCE 
PROCUREMENT DIRECTORATE 

l JANUARY 1952 - 28 FEBRUARY 1955 

~ 

l 

Twenty contracts, totalling $349,976.47, and nine pur
chase orders, totalling $9,625.32, were awarded. 

Februai:z: Twenty-eight contracts, totalling $321,102, and 12 purchase 
orders, totalling ·$1.3,765.65 were awarded to local con
tractors for the procurement ot iservicee and supplies for 
Air Force activities on Okinawa. 

{a) Supplies amounting to $138,734.00 were purchas~d locally. 

{b) Heavy equiµnent repair totalling $105,610.00 was per-
formed by Vinnell Corporation and Morrison·-Knudsen In
ternational Co., Inc. 

{c) A contract totalling $4,675.00 was a.warded to Kinjo Gumi 
for the relocation and rehabilitation of a service club 

-at Naha. - -

(d) Sankyo Kensetsu Construction eo~ was awarded a contract 
totalling $9,700.00 tor consti,.iction of a building to 
house Project B/141. 

(e) Two . contracts totalling $10,800.00 were awarded ~o Tamura 
Construction Co. for the rehabilitation of- three quonsets 
in the 9th Aviation Vehicle Repair Squadron area. 

(f) Kinjo GU!ld was awarded a _contract ~ the amoun~ of $2,980.oo· 
to paint the 128 two-man I()Q's at Naha. 

(g) Yomitan Industries wa~ awarded a contract tor $3,250.00 
to rehabilitate a building in the 529th A~W area. 

(h) A contract for $16,280.00 was awarded Zentaro Gum1 Con
struction Co. to reconstru.ct th~ theater at Naha AB~ 

(i) Contract No • . AF 62(321)-63 with the Vinnell Corporation 
was !~creased by '228,200, bringing the total to $668,200 
for the rehabilitation ot various Air Force installations 
buildings damaged during Typhoon Ruth of October 1951. 

(j) '!be Yu Kbrt.eng Construction Co. was avanied a contract 
!or $3,650.00 to conatr~ct two buildings to be used .tor 
serrl.ce stock at Maha. 

- . o · . -- ... . 
. . 



(k) 

(1) 

(m) 

Vinnell Corporation was awarded a contract for $29,475 
for additional rehabilitation in the Koza Camp. 

Contract No • . AF 62(321)-64 with Vinnell Corporation was 
exten:led from 9 April to 30 June for services to augment 
the AIO effort at Naha AB. 

c::::::> . 
Five small ~ontracts totalling $10,715 were awarded for 
miscellaneous rehabilitation work on Kadena and Naha Air 
Bases. 

Twenty-four contracts, totalling $463,554.33, and 13 purchase 
orders, t ·otaling $15,244.73, were awarded to local contractors 
for the procurement of supplies and services for the Air Force 
activities on Okinawa. 

(a) Supplies amounting to $240,449.64 were purchased locally, 
of which $88,798.00 was for lumber purchased from the Far 
East Lumber Campany, and $59,727.32 was for paint. 

(b) Repairs am overhauling of heavy equipnent, totalling 
$205,977.86, were performed by Vinnell Corporation and 
Morrison-Knudsen International Co., Inc. 

(c) A fixed wiit price contract was awarded John W. King, 
totalling $48,0ll.92 for engineering service (Japanese 
or other qualified personnel) for the 6332d Air Ba~ 
Wing. 

(d) Four contracts were awarded the Tamura Construction Co.: 

(1) One for $14,450, for the construction of two buildings 
for FBIS. 

(2) One for $2,100.00. for the rehabilitation of one 
quonset for FBIS. 

(3) One for $1,900.00, for the rehabilitation of one 
20'x48 1 quonset type structure. 

(4) One tor $27,500.00 for the construction of one wood 
frame building for the ness hall at 2d Air Rescue 
Squadron. 

( e) Vinnell Corporation was awarded three contracts: 

(1) One for the rehabilitation of 16 buildings at Naha . 
AB, totalling $41,200.00. 

2 
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(2) One for repairs and utilization support--Air 
Installations at 6332d AIM, totalling $72,21~0.CO. 

(3) One for repair and maintenance of pumping equiµnent, 
amounting to $8,0CX>.OO at Kadena. 

(f) Shonan Gumi Construction Co. was awarded two contracts 
for the rehabilit"ation of the Photo Lab at Naha for 
$5,720.CO and the rehabilitation of the Link Trainer 
Baj.lding at Naha -for $4,700.00. 

(g) A contract for $3,460.00 was awarded to Sankyo Kensetsu 
for th; rehabilitation of two quonsets at Naha AB. 

(h) The Kinjo Gum.i Construction Co. was awarded a contract 
a111.ounting to $7,800.00 for the construction of a parachute 
tower at 2d Air Rescue Squadron, Kadena. 

(i) Six· supplemental agreements, totalling $147,874.20, were 
added to contracts during March: 

(1) 

(2) 

$83,569.20 or this wae added for the extension or 
services to ~ntract with Vinnell Corp. for fur
nishing of American supervision and Japanese 
artlsans to implement the Air Installations repair 
and util.lties effort at the 6351st ABW, Naha. 

$58,949.00 of this was added_ for the employment of 
additional personnel to· a contract ,dth the Thoma~ 
B. Boume Associates tor engineering service in the 
interest of the Director of Installations. 

Twenty-one contracts, total.ling $261,041.14, were . closed 
during the month. 

Twenty-two contracts, totalling $213,595.05, and ll purchaee 
orders, totalling $11,196.45, were awarded to local contractors 
!or the procurement of supplie~ and service·s for the ·Air Force 
activitj.es on Okinawa. 

{a) Supplies amoun~ing to $72,563.58 were purchased loca.117, 
of ldlich $47,017.13 was for lumber purchased frcm the 
Far East Luni>er · Co. · 

(b) Repairs and avema.uli~ ot heavy equipnent, · totalling 
$54,607.52, was performed by ViMell Corporation and 
Morrison-Knudsen International Canpany, Inc. 

(c) A contract, totalling $51,500.00, was awarded to Morrison
Knudsen Intemational · eo., Inc., for painting and in- · 
teriore of tour buildinge at Ty Base, !Cadena. 

3 
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(d) Thomas R. Stewart, Sheetnietal Contractors, was awarded 
the contract for cocooning of the Lack.land Theater at 
Ka.dena Air Base for $10,498.00. 

( e) The ff3ukyus Kaiun Kaisha Canpany was awarded a contract 
for $206.25 for lightering service for the 624th AC&W 
Squadron. 

(f) Sankyo Kensetau Construction Co. was awarded the ·contract 
for the rehabilitation ot the Women's Billet latrines at 
Naha AB, !or $6,500.00~ 

{g) Nak&chi Construction Co., Ltd., was awarded the contract, 
totalling $225.00, for the painting or the control tower 
at Na.ha AB. 

{h) A contract for the construction of two latri.~e buildings 
at Naha AB for $1,418.00 was·awarded Toa Kensetsu Kogyo 
Co. 

(i) . Yomitan Industries was awarded the contract for the con
struction of extensions to two buildings {T-101 and T-104) 
at the Sobe Transmitter Site at tlaha. AB, tor $2,500.00. 

(j) 'nlree construction contracts were awa.rded to Kinjo Gumi: 

(1) One for the construction of two 40'x.43' fences, a 
sheet metal structure, and the laying or bituminous · 
asphalt paving at. the 2d Air Rescue Squa~ron area at 
Ka.dena for a boat house, for $8,860.00. 

{2) One for the rehabilitation and iooditication of the 
Dental Clinic Building at the 6332d ABW, Kadena, for · 
$3,900.00. . 

(3) . <Ale !or rehabilitation or ·the personal equiJJBent and 
storage building at the 3oth Bombardment Squadron 
area, Kadena AB, for $:3,200.00 

{k) Zentaro Gumi was awarded a contract for the eonstI"Uction 
or latrines for the Okinawan compound at Naha, for $6,650.00. 

(1) The contract !or repairing o! the tire station building 
at the 1962d AACS Squadron area was awarded to Kaneshima 
Construction Co., tor _$2,l60.15. 

(a) Eleven supplemental agreements, totalling 8453,769.55, 
were added to contracts during April: 

4 
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(1) $287,200.00 ot this wa·e added to a contract awarded 
Vinnell Corporation for the rehabilitation of facil-
ities at Kadena and Naha Air Bases. · 

(2) . $67,500.00 of this was added to the contract awarded 
Vinnell-Wuooerlich for the construction of a runway 
at Kadena. 

J 

(3) $57,000.00 of this was added to the contract awarded 
Vinnell Corporation for the expediting and ha11ling 
of Industrial Property Yard materials. 

Twenty-nine contracts, totalltng $459~062.84, were closed during 
the month. 

Thirty-two contracts, tota.lling $1,295,492.4~ a.Dd ll purchase 
orders, totalling $9,249.44, were awarded to local contractors 
for the procurement of supplies and services for the Air Force 
~ctivities on Okinawa. 

(a} Supplies amounting to $565,336.26 were purchsaed locally.1 

of which $526,471.07 was for lumber purchased from the Far 
·Ea.st _Lumber Co. · 

. (b) Repairing and overhauling or heavy equipment, totalling 
$55,535.44, was performed by Vf:rmell Corp. and Morrison
Knudsen International Co., Inc. 

(c) Two contra_cts were awarded for architect-engineering 
services: · 

(1) One was a.warded to Daniel, Mann, Johnson, and MenderJia.11 
for improvements of the Naha Airfields for $193,088.00. 

(2) One was awarded to 'nlomaa B~ Bourne Associates; Inc., 
for architect-engineering services for the Directorate 
of Installations, 1'fflntieth Air Force, for $286,818.00. 

· (d) Zentaro Gumi was awarded three contracts totalling 
$36,082.45. 

(1) One wae for $30,500.00 tor the rehabilitation of 20 
. quonsete at Naha AB. 

(2) One was for the construction of two service ahacka, 
two concrete islA~ds on which four gasoline pumps 
were to be insta11ed at Naha AB, tor $2,218.75. 

(3) Cne was r or a concrete Uoor 1n· the Naha '!beater, 
· for $3,363.70. 

(e) The Yu Killlteng Construction Co. was a.varded two contracts 
.total.Ung $17,860.00. 



' 

(1) one was for the construction of quarters and a. 
generator shed for the radio range at Naha AB, 
for $8,910.00. 

(2) One was for the painting of 57 buildings at Naha 
AB, for $8,950.00. · 

(f) 'nle contra.ct for the packing, crating, hauling, and un
packing· of household goods at Naha AB was awaroed to Y. 
Higa Trucking Service for $40,100.00. 

(g) The contract for the installation of a new electrical 
system at Yontan was awarded to Zenitake Gumi for $5,8ll.71. 

(h) Two contracts were awarded to Toa Kensetsu Kogyo K.K.: 

(1) One was for $4,710.00 for ·the rehabilitation and 
consolidation or four qu.oneets into one 134'xl20' 
furniture repair building at Naha AB. 

(2) The construction of, a fu.mitttre war-ehouse at Naha 
AB, for $5,975.00. 

(i) Tamura Construction Co. was awarded two contracts: 

(l) The rehabilitation of the control tower and the 
construction of an equiJnent roan at itadena AB, 
f.or $15,000.00. 

(2) '!he repair ot the POL building, T-2174 (a 20':<24' 
quonset) at K&dena AB, for $1,180.00. 

(j) Sankyo Kenaetsu was awarded the contract for rehabilitation 
of the Dispensary ·and Dental Clinic at Naha AB for 
314,380_.oo. 

(k) 'nle contract for construction or two eight-hole- pit 15.trines 
tor Air Installations at K.adena ~as awarded to Yomitan 
Industries for &755.00. 

(1) Yd.njo Gumi was awarded two contracts totalling $46,0JO.OO: 

(1) One was for the repair of the Buzz:_In Service Cl ub 
at the 529th A~W Group to~ $7,000. 

(2) ~e was tor the consti;iietion of the NOO Open Mesa 
building at Maha AB tor $39,0JO.oo. 

(m} Nakachi Construction Co., Ltd., wa:s awarded a contract 
t otall_ing $1,080.00 tor construction of two latrines tor 

Okinawan personnel at Naha AB. 
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(n) · A contract for $15,000.00 was a.warded to Shonan Gumi 
Engineering Construction Co. for the rehabilitation 
and painting of three buildings for Air Installations 
at rlaha AB. 

(o) Ten aupplemental agreements were written to various con
tracts during May. Five suppli,ments, totalling $66,027.44, 
were written for five different contracts, decreasing the 
amounts. Five s1.1pplemrnts, totalling $1,027,603.00, were 
written, increasing the amounts of r our different contracts; 
of this, $1,001,203.20 w:as added to the contract with Vinnell 
Wunderlich for reha.bilitation of the Bolo, Yontan, and· 
Futema Airfields, while $11,400.00 of it was added to the 
contract with ·Vinnell Corporation for the expediting arrl 
hauling of Industrial Property materials. 

Eighteen contracts, totalling $Z!J+,048.17, were closed during 
May. 

Sixty-five contracts, tots.lling $2,434,328.60, and 18 purchase 
orders, totalling $20,046.85, were awarded to local contractors
for tha procurement of supplies and services for the Air .Force 
activities on Okinawa. 

(a) Supplies and serrlces amounting to $30.3 ,209.34 were pur
chased locally, of which $78,327.50 was for l•nber pur
chased from the Far East Lumber Company, $77,922.68 !or 
plywood purchased from E. J. Griffith and Company, Inc., 
and $42,632.36 for a 34-E Paver purchased fran Vinnell
Wunderlich. 

(b) Repairing and overhauling of heavy equipnent, totalling 
$23,536.51, wa.s performed by Vinnell Corp. a.iid Morrison-

- Knudsen International Co., Inc. Also, repair of ordnance 
ard engineering equipment amounting to $293,654.55, · and 
handling and hauling of 20th Air Force Industrial Property 
Supplies, perform first and second echelon preventive 
maintenance amounting to $~3,649.40 was performed by 
Vinnell Corporation. 

(c) Three . service contracts, totalling $620,096.90, were 
. awarded to Vinnell Corp. for 18 American and 253 Japanese 
technicians am 33 trucki, for the Air Installations Office. 
Also awarded Vinnell Corp. three other contraet·s, as 
follows: Rehabilitation a:rd/or construction ·or 22 buildings 
at Yontan-312,768.49; furnishing or 22 tJ."'Ucks tor Air 
Installations Of'fb:es-$19,856.00; construction or concrete 
bloc·k latrines in the Filipino Compound at Kadena--$8 ,000.00. 

(d) Stewart-5ha.rpe Construction Company was awarded four 
contracts: 
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(1) Cocooning of nine buildings at Kadena: Coleman 
and Lackland Gymnasiums, McChc,rd Tneater, Mc Chord 
and Lackland Libraries, McChord 3'3rvice Club, 
.Andrews Snack Bar and Service Club at Ty Base 
area, and a hangar at Kadena Airfield-$82,756.95. 

(2) Construction of a concrete building 25'x33', for 
a steam bath to be attached to Building No. 100 
(Coleman Gymnasium) at Kadena-$13,400.00 

(3) Construction of a 400-man ·Filipino Messhill at 
Kad~na--$15,400.00. 

(4) Cocooning of four buildinge at Kadena-Administration 
Bu.llding at 6332d AIM Headquarter8 1 telephone exchange, 
generator shed at the telephone exchange, and Building 
428 in the depeooent quarters or Area "A", Kadena
$8,874.49. 

(e) Tamura Construction Co. was awarded four contracts: 

(1) Construction of a 15'x25 1 concrete block structure 
for ·pyrotechnics storage at Kadena AB--$4,012.00. 

(2) Construction of 45 dog kennels (K-9 houses) at the 
546th .AI!launition Supply Squadrc;,n, Depot-$9,847.40. 

(3) Rehabilitation o! 24 (20'x16') quonsets for combat 
crew chiefs' portable work shops at Kadana-$24,825.00. 

(4) Rehabilit.atioo or four quonsets for the 15th Radio 
Squadron at Yontan--$12,2:n.oo • . 

(r) A contract, totalling $29,602.00 for the construction of 
POL facilities at Futema, Bolo, and Yontan Airfields was 
awarded to Vinnell International. . 

(g) Two oontracte were aw~ed to Zentaro Gwni: 

(~) Construction of 1,075 individual hot lockers for air-
men at Naha AB-$25 ,'Z12.00. . . 

(2) .Rehabilitation of Building #810 on Snob Ifill at Naha 
AB-J5,151.oo. - · 

(h) 'the contracts !or the rehabilitation of the 20th Air Foree 
enlisted men's messhall (T-53), for $8,480.00, and the 
rehabilitation of six quonsets at the 2d Air Rescue ·Squadron 
for $13,053.00, were awarded to_ Kinjo Gu:mi. 

(1) _Tokyo Denki Kogyo Company-, Ltd., was avarded the contract 
amounting to $15,870.00 for the maintenance a.nd repair of 
eaetrlcal distribution lines at JCadena. 
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{j) Two contracts were awarded to Yomitan Industries: 

(1) One for-the construction of 10 (8 1x16') eight-hole 
frame pit latrines for ·Aio, Kadena, in the amount 
of $3,761.00. 

(2) On~ for the construction of a hot locker and stair
ways to Lackland Gymnasium at Kadena AB, in the 
amount of_ $3,238.00. 

(k) · 'nlree contracts were awarded to Okisui Construction Co., 
Ltd.: 

(1) Rehabilitation of th~ Silver Streak Service Club at · · 
Naha-$3 1 687-.20. 

(2) Construction of a · napalm storage warehouse (16'x.40') 
with a fire-proof ceiling, at .Naha.--$21 500.00. 

(3) Rehabilitation of transient mese (Butler building) 
at Na.ha-$12,000.00. 

(1) Sakiyama Gumi was awarded· two contracts: 

(1) CoMtruetion of indigenous latrine for the 11th Motor 
Transportation Squadron at Naha--$530.00. 

(2) Construction of frame type building (20•X4S•) for 
AACS hot lockers to preserve electronic equipnent 
at Naha-$3,995.00. 

(m) The following contracts were awarded to Yu Kimteng Con
struction Co.: 

(1) Rehabilitation of the Okinawan messhall at Naha AB
$6.,800.00. 

(2) Exterior painting .of 22 buildings and tanks at Naha 
AB-$8,455.00. . 

(3) Modification of building T-47 at Naha AB-$36,999.05 •. 

{n) Four- contracts ~ere awarded to ·Toa Kensetsu Kogyo -Co.: 

(1) Rehabilitation of the 430th Air Police Squadron 
messha.ll-$25,100.00. 

(2) Construction of two warehouses at Naha, a furniture 
warehouse for Naha billeting, and a· warehouse tor 
the 529th A<7LW Group-$12.,000.00 

9 



(o) 

(p) 

(3) 

(4) 

Construction of a rubber storage, ordnance, and en
g-i.neering equiµnent wareh9uses · at Naha AB-$19 ,000.00. 

Construction of three civilian~ buildings, i ncluding 
utilities, at Naha AB--$44,470.00. 

Duke Dorsey's Orchestra was contracted to furnish musi cal 
entertainment at the Kadena Servi,ce Clubs for $500.00 

A contract in the ~olmt. of $9,997.69 was awarde_d · to 
Okinawa Tire Industries for the repair of tires and inner 
tubes utilbed by the Industrial Property He~vy Equii:ment 
Yard. 

(q) E.V. Lane wae awarded a contract totalling $81,572.00 for 
the rehabilitation of four Ty Base buildings at Kadena AB . 

(r) ·rakaehima and Co., Ltd., was awarded a contract for 
$95,860.00 for the rehabilitation o! fumituN and the 
renovation of mattresses and pillows. 

(s) John W. Kihg was awarded these contracts: 

(1) A ~rsonnel service contract tor $65,782.50. 

(2) Service of draftsmen . and three -trucks .for the Air 
Installation~ Office at the 6332d ABN, Kadena
$103,907 .-50. · 

(t) 'lhe services of three technical representatives were con
. tracted with the PhHco Corporation for $29,418.48. 

(u) A contract in the amount of $2,850.00 was awarded Cmasa 
Gumi !or the construction of concrete conduit trench , 
blower fan foundations, and installation of electrical, 
equipnent at the 529th Aatr.W Group power plant. 

( v) A contract was awarded to MaruMin· Construction Company 
for the construction of two open-mess latrines for in
digenous personnel at .Naha, for $3,870.00. 

(w) A contract in the amount of $1,530.00 was ava.rded t~ 
Nakachi Construction Co. for the rehabilitation o! the 
Naha 'lheater latrine. 

(x) 'Ibirty-three supplemental agreements W8re added to various 
contracts during June. Ten supplements, totalling $89,488.71 1. 

were written to as many dilferent contracts decreasing the 
amounts involved. Twenty-three supplements, totalling . 
$503,106.57, were written, increasing the amounts of 14-
difterent contracts. or this sum, $272,724.24 was added · 
to· the contr.act· rlth Virmell-Wuooerllch for grading, sur-· 
facing, am relocation of ·ensti~g facilities and con-
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struction of additional facilities for expansion and 
improvement of airfields, adding to the scope of work, 
supplies, and materials. $142,900.00 was added for 
additional· services and scope of work to the contract with 
Vinnell Corporation for the rehabilitation of certain 
facilities at Naha and Kadena Air Bases. $29,900.00 was 
for additional services and scope of work to the contract 
with Vinnell Corporation for the furnishing of labor for 
rehabilitation of 13 buildings at Koza. 

Thirty-three contracts, totalling $516,770.68, were elo15ed 
duri,ng June, · 

Seven contracts, totalling $164,159.17 and six purchase 
orders and delivery orders, totalling $2,954.42, were awarded 
to local contractors for the procurement of supplies, services, 
and construction for the Air Force activities on Okinawa. 

(a) Supplies and services amounting to $10 ,'!0h.39 were pur-
chased locally. · 

(b) Repairing and · overhauling of heavy equiJEent, totalling 
$9,028.31, was pertonned by Vinnell Corporation. 

{c) Stewart-sharpe Construction Co. was awarded a contract 
in the amount of $139,997.89 tor the con~truction of 
eight c~ncrete block WQrehouoes for Base Supply and the 
Air Installations Office at the 6332d ABW. 

(d) A contract tor musical entertainment at the Kadena Service 
Club was awarded to Duke Dorsey tor $5,200.00. 

(e) A contract totalling $633.00 was a.warded to Nakachi Con
struction Co. for the construction of an Okinawan latrir..e 
at Yontan. 

· (f) Mori Eitomi was awarded a contract for $1,000.00 to per
form ·lightering services at otf-island Ae&W•sites. 

(g) ~ Kaiun Kaisha was awarded a contract tor $550.00 
to perform lightering services at off-island AC1it.W sites. 

{h) - Ten supplemental agreements were added to various con
tracts during July. Five supplements,_ totalling $8,130.31, 
ware written to five different contracts. decreasing the 
amounts. Five supplements, totalling $37,533.10, we re · 
written to five different contracts increasing the -amounts. 
Of this, 318,183.10 was added to the contract awarded 
Kokuba Gu.mi for the repair of roadway surt~ces, shoulders, 
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August: 

(.', 

.and drainage ditches at Kadena AB. $14,500.00 ~as 
added to the contract awarded Vinnell Corporation for 
the handling and hauling of Industrial. Property .Supplies. 

'Ihirty-one contracts totalling $358,565.99 were closed duri ng 
July. 

Nine contracts, totalling $76,430.74, and 14 purchase orders 
and delivery orders, totalling $63,798.20, ·were awarded to 
locai contractors for the procurement of _supplies, ser,tices, 
and construction .for the Air Force activities on Okinawa. 

(a) Supplies and services amounting to $99,316.94 were pur-
chased locally-. 

(b) A contract for musical entertainment was awarded . the Air 
Force Officers' Club, _ 6332d ABII, for the _amount of $4,800.00. 

( c) A contract ,.,as awarded to Sakiyama Gumi in the amount of 
$18,490.00 for the rehabilitation or 14 quonsets at Yontan. 

(d) Vinnell Intemational was awarded a contract in the amount 
of $10,800.00 for the rehabilitation of three quonsets in 
Koza. 

(e) Shonan Gumi was awarded a ·contract in the amount of $2,746.00 
for the rehabilitation of two buildings for NCO Open Me5s 
storage at Naha AB. 

(f)_ A contract in the amount of $1,936.00 was &\tarded Yomitan 
Industries for the construction of three quonsets and the 
installatiori of sewage and water pipe systems at Kadena AB. 

(g) Tamura Construction Co. was awarded a contract for 
$2,140.00 to rehabilitate quonset building T-2052, Hq., 
19th Bombardnent Group. 

(h) Twelve supplemental agreements were added to various con
tracts during August. Five supplements, ·totalling $763.78, 
were written to the same · number of contracts• decreasing 
the contract amount. Seven supplements, totalling $197,463.33 
were written to contracts, increasing the amount or the 
basic . contract. Four supplements involving a total increase 
of $142,663.31 were added to the contract with Vinnell
Wunderlich for grading, surfacing, and relocating existing 
facilities and for constructing additional facilities for 
the expansion and improvement _of airfields, adding to_ the 
scope of _work~ supplies, and materials. $40,717.00 was 
added t,9 the contract awarded John W. King !or services 
of drafting, survey; and soil techni~ians. $13,500.00 
was add~d to the contract awarded Vinnell for handling and 
hauling Hq., 20th AF Industrial Property Account supplies. · 
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Eighteen contracts, totalling $316,784.69, were closed during 
August. 

September: Nine contracts, totalling $172,003.54, and 13 purchase orde-re 
and delivery orders, totalling $47,403.89, were awarded to 
locsl contractors for the procurement of supplies, service s , 
arrl construction for the Air Force activities on Okinawa. 

October: 

(a) Six contracts .amounting to $26,176.90 were awarded for 
supplies and servicea purchased locally. 

(b) Stewart-Sharpe Construction Co. (Joint Venturers) was 
awarded a contract for the construction of eight con
crete block warehouses at Kadena AB for $139,997.89. 

(c) A contract tor $16,681.21 was awarded to Vinnell Cor
poration and Wunderlich Contracting Co. for dust col
lecting fana and cyclones. 

(d) Eleven supplemental agreements were added to varioue 
-contracts during September. • Four of these supplements 
decreased the total amount of the contracts to which 
they· were written by $3 11 880.09~ Seven supplements· 
totalling $175,784.60 were written to contracts, in~ 
creasing the a.mount of the basic contract. One sup
plement- added $10,000.00 to the contract with ViMell 
Corp. r_or the rehabilitation of facilities at Kadena _ 
and . Naha Air Bases. Another supplement added $53,075.00 
to the contract with Vinnell-Wunderlich for -construction 
of a r..mway. · A third supplement add_ed . $ll0,867.00 to 
the contract with Thomas Stewart and Sharpe Construction 
~. tor the rehabilit.ation of nine buildings. 

Twenty-five contracts, totalling $771,416.28, were closed 
during September. · 

Nine contracts, totalling $527,133.77, and ll purchase orders 
and delivery orders, totall1ng ··$5.3,555.33, were awarded to 
local contractors for the procurement of supplies, services, 
and construction for the Ai_r Force activitiee on Okinawa. 

· (a) 'lbree contracts totalling $72,ll7. 77 were a\iarded for 
supplies: 

(1) Okinawa Housing Corporation for miscellaneous 
building materials-$44,646.73. . 

(2) Kokuba Gumi tor steel-$9,375.00. 

(3) Far East Lumber Corporation for lwnber--$18,096.44. 

(b) Contract No . AF62(321)-300. was awarded to Kinjo Con
struction Co. in the amount of $39,201.00 for the 
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construction of 72 tent frames at Kadena. 

(c) Contract No. AF62(321)-J04 was awarded to Aaanuma Gumi 
Coo 1 Ltd. for rehabilitation of · the primary el~ctrical 

, " distribution system at Kadena, f~r 3172,000.00. 

(d) Laneco, . Inc., was awarded a contract for $214,960.00 to 
construct interim housing airport facilities at Kadena, 
Yontan, and Bisha Gawa. 

(e) Contract No.· AF62(321)-309, totalling $16,425.00, was 
awarded to Matawnura Gumi Co., Ltd., for painting of 
the M-K area. 

(r) Three supplemental agreements, totalling $1Z7,500.00, 
were added to various contracts during the month, all 
increasing the amount of the original contract. One 
added $50,000.00 to the contract with Vinnell Inter
national for the repair and maintenance of install~
tions and utilities at the 6332d Air Base Wing. Another 
added $75,000.00 to the contract with Y. Higa Trucking 
Service tor packing, crating, hauling, and unpacking 
hou.st!hold goods. A third added $2.,500.00 to the con
tract. with Sakiyama Gumi for the_ rehabilitation of 14 
quone~ts at Yontan. 

Twenty-one contracts, totalling fr!l7 ,315.64, wre closed 
during October. 

Novcrllber: ·Seventeen contracts~ totalling $5,411~983.21, and 19 pu~
cha~ orders and · delivljry orders, totalling $51,042. g9, · 
wero awarded to local contractors for the procurement cf 
supplies, services, and construction for the Air Force · 
activities on Okinawa. 

(a) Two contra.eta, totalling $23,455.06, were awardt1d for 
supplies. · 

(1) Tetsudo Kogyo Co., Ltd., for concrete duct pipes
$17 ,490.00. 

(2) Rycom. Cent_ral Exchange for tires--$5.,965.00. 

(b) The Philco Corporation was awarded a contrac~ for 
$34-,182/12 to provide the services of three tet";hnical 
representatives. 

(c) Vinnell-Wunderlich was awarded a contract for the con
struction ·or Naha Airfield f'aeiliths for the estimated 
amount o! $5,~6,052.00. 
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(d) Zentaro G1.uni was awarded Contract No. AF62(321)-316, 
totalling $27,500000, for the rehabilition of quons~ts 
at Naha AB~ . 

(e) A contract for the construction and installation of a 
lightning pro~ection system for the 546th Amnunitio~ 
Storage Area, in the a.mount. of $18,600.0::>, was awarded 
to Tamura Construction Co. 

Fifteen contracts, totalling $208,953.07, were closed during 
October. 

December: T~n contracts, totalling $72,120.73 1 and 14 purchase orders 
and delivery orders, totalling $56,464.91, were awarded to 
local contractors for the procurement of supplies, services, 
and constr~ction for the Air Force activities on Okinawa. 

(a.) 

{b) 

(c) 

(d) 

(e) 

{r) 

Kok\tba Gumi was awarded a supply contract, No. AF62(321)-
333, totalling $5,465.00, for box pallets to be used in 
the expansion of warehousing. 

Thomas R. Stewart and Co. was awarded Contract. No. 
AF62(321)-334, totalling $31,-654.70, for painting 
and water-proofing or 150 dependent houses in Stilw~ll 
Park. 

Zentaro Gumi Construction Co. was awarded Contract No. 
AF62(321)-335; totalling $9,519.42, tor rehabilitation 
of Quon~et _T-93, the officers' transit building at 
Kadena. 

ll..atsumura Gtmli was awarded Contract AF62f321)-"36 
• ii, . ' ..,/ , 

totalling ¾9,526.?2, for cleaning, repairing, and 
painting of six POL tanks at Kadena AB. 

Pur~~ase Order No. (62-321)53-83 obligated $276.25 
for the purchase of stamps • . 

Delivery Order No. (62-321)53-79, totalling $10,071.70, 
and Delivery Order No. {62-321)53-87, totalling 
$11,038.70, were ~-ritten against Contract AF62(321)-
259 with Vinnell International Corporation for the 
repair of heavy equiµnent. · 

(g) Supplemental agreements, totalling $127,796.18, were 
added to five different contracta, increasing the 
original scope of )fork as .follows: 

(1) Contract AF62(32i)-307 with Lar1eco Construction 
Co. !or eon8truetion or in"terim housing airport 
tac_iliti8s at _Kader.a, Yontan, _ and Blaha Gawa 
wae _increased by $ll,697.50. · 
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(2) Contract AF92(325)-90, Kadena runway contract 
with Vinnell-Wunderlich,was increased by $51,348.68. 

(3) Contract AF62(321)-230 with Vinnell International 
for American and Japanese personnel as a Naha 
AIO augmentation for repair and maintenance of 
installations and utilit.ies was increased by 
$48,400.00. 

(4) Contract AF62(321)-231 with Okinawa Tire Industry 
for furnishing tire repair service to the In
dustriai Property Yard was increased by $10,000.00. 

(5) Contract AF62(321)-321 with Okisui Construction 
Co., Ltd., for cleaning and painting of seven 
nose hangars at Kadena was increased by $6,350.00. 

(h) Contract AF62(502)-532, totalling $225,000.00, wa5 
awarded to Daniel, Mann, Johnson, . and Menden.liall for 
architect-engineer ser-rlces for plans and specifica-co 
tions in accordance with the design program furnished 
by the . govenunent !or the Bolo Airfield project. This 
contract was written at FEALOGFOR, but wae transferred 
to this headquarters for administration. 

Fifteen contracts, totalling $122,331.11, were closed during 
December. 

12il 
Januan:: Tw~lve contracts, totalling $191 1018.Jl and 23 purchase orders 

and delivery orders, totalling $48,806.42, were awarded to 
local contractors for the procurement of supplies, services, 
arrl construction for the Air Force activities on Okinawa. 

(a) Toa Kensetsu was awarded a contract, totallir1g $18,789.00, 
for additions and alterations to Engineering Building T-4K 
at Y..aderia AB. 

(b) · Matsumura Gu.mi was awarded two contracts .• 

(1) Cleaning, repairing, and painting six POL tanks at 
Kadena.--$9,526.?2. 

(2) Rehabilitating & latrine and rehabilitating and re
locating !our quonsets for additional facilities at 
t he 1811th AACS Groµp Headquarters, Kadena. AB--
$4, 646.00. . 

(c) Two contracts were awarded to Thomas R. Stewart and Co. 
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(1) Painting and waterproofing 150 dependent houses 
in Stilwell Park at Kadena AB-$31,654.70. 

" (2) Fabricating and ·installing bulkheads, double doors, 
locking devices, and miacellaneous metal work in an 
awmunition storage igloo at Kadena AB-$40,(X)().CO. 

(d) Contract No. AF62(321)-335, totalling $9,519.42 wae 
awarded to Zentaro Gumi Construction Co. for rehabilitation 
of officers' transient building, Quonset No. T-93, at Kadene. 
AB. 

(e) Yom.itan Industries ·· was awarded three contracts. 

(1) Relocation and rehabilitation of a 96 1 quonset for 
troop houging at the 1962d AACS Squadron-$3,941.00. 

(2) Rehabilitation of 13 buildings for troop housing at 
the 529th · Ar&W areas at Ka.dena and Yontan-$38,963.00. 

(3) Construction of three quonsets for troop housing, one 
hot. locker, and one latrine at Yontari-$16,240.00. 

(f) Qnasa Gumi was awarded a contract in the amount of $3,500.00 
for the· construction of a motor pool maj~tenance shed at 
Yontan. 

(g) Kokuba Gum.i was awarded a contract, totalling $13,327.87, 
for the rehabilitation of a mess hall· at Yontan. 

(h) Nine supplemental agreements were added to various con
tracts during January. Two of these decreased the amount 
of two contracts by a total of $216,677.44. Five eup- _ 
plements increased the amount· of five contracts, while two 
supplements did not alter the amount of the contracts in
volved. 

(1) Supplemental Agreement No. 24 determined the final 
Fiscal Year 1952 quantity for Kcldena Airfield con- · 
struction, resulting in $216 ,rrt .44 decrease in the 
contract, total. 

(2) Supplemental Agreement No. 6 wae added to the con
tract· with John W. King which c·alled for furnlshing 
the services of drafting, ~urvey, and soil technicians . 
to provide the services . of eight additional engineering 
personnel for $11,~0.00. 
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February: 

(3) Supplemental Agreement No. 4 was added to the con
tract with Vinnell International Corporation, fur
nishing work and labor for the repair ar~ maintenance 
of installations and utilities, at Naha AIO, to add 
$38,600.00 for additional funds to continue the 
services proposed in the basic contract 

(4) Supplemental Agreement No. 2 was written to Contract 
No. AF62(321)-308, Sankyo Kensetsu Contract, for the 
removal and installation of three KVA transformers, 
increasing the contract amount by $1,921.00. 

{i) Twelve contracts, totalling $191,978.3·1, were written and 
dis~ributed during January. 

Eleven contracts, totalling $341,159.02, and seven purchase 
orders, totalling $15,871.93, were closed during January. 

Seven contracts, totalling $21,936.98, and 19 purchase orders · 
and delivery orders, totalling $45,301.07, were awarded to 
local contractors for the procurement of supplies, services, 
and construction for the Air Force activities on Okinawa. 

(a) Chien Yu Construction and Washington Overseas Develo.E,Dent 
Company, a joint venture, was awarded a contract of 
$1,977.94 for construction of interior partitions, electrical 
and plumbing facilities, lining and painting of a 20'x56' 
~uonset at Naha AB. 

(b) T'ne Blue Sky Band was awarded a service contract, totalling 
$910.00, for services at Tower House Service Club at Naha 
AB. 

(c) Vinnell-Wunderlich Construction Co. was awarded a contract 
in the a.mount of $6,937.14 for POL products. 

(d) Toa Kensetsu was awarded· a contract of $1,780.00.for con
struction of a frame building for the MARS station at Naha 
AB • . 

(e) Zentaro Gumi was awarded two contracts • 

(f) 

. (1) Repair the supply- and ·storage building for fire arms 
and general supplies in the Chibana area-_$3,065.00. 

(2) Paint the interior and exterior of 25 buildings, one 
flag pole, and one vault at Naha AB Headquarters. 

Nakachi Const~ction Co. was awarded a contract,· totalling 
$5,460.00, for the repair of hardwood floors in Building 
!~29, _Lacl--..land Gymnasium, at Kadena AB. 
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(g) Four supplemental agr~ement s were added t o various 
contract s during February. One supplement was 
written decreasing the amount of a contract by 
$1,131.63. Two 5upplements, t otalli ng ~28,415. 60 , 
wore written increasing the amottnt of the two con
tracts involved. One supple_ment was writ t en whi ch 
did not change the.amount of the contract. 

(1) Su~ple~ental Agreement No. 4 was added to the 
contract \ot'i th Lane co, Inc., for construction . 
of interim housing airport facilities at Kader.a, 
Yontan, and Bisha Gawa for additional work con- · 
sisting of the . installation of· a hot water tank 
and fuel oil storage tank, plus construction of . 
three concrete ramps and wainscots a.ro~nd 39 tent 
frames. 

(2) ·Supplement;.al Agreement No. 2 was written· to Con
tract No. AF62(321)-304, Asanuma Gwni. Co., Ltd., 
for the additional work necessary to complete 
the underground power system, resulting in an 
increase of $27,490.80. 

(3) Supplemental Agreement No c 1 was written to Pan 
Pacific Co. for repair of 13 pool tables, changing 
the scope of work and decreasing t he contract 
amount by $1,131.63. 

(4) Supplemental Agreement No. 1 to Contract No. A..~ 
62(321)-336 was written to Yiatsumura Gumi, effect
ing no-cost cancellation of contract. 

(h) Four contracts, totalling $8,629.84, were written and 
distributed during February. 

Nine contracts, totalling $156,429.43, and 16 purchas e 
orders, totalling $l2,i89.00, we·re closed during February. 

Fifteen contracts, totalling $186,?ll.ll, 23 delivery 
orders, totalling $43,751.65, and four purchase orders, 
totalling $3,84i.25, were awarded to local contractors 
for the procurement of supplies, services, and construction 
~o~ the Air Force activities on Okinawa. 

(a) Contract No. AF62(321)-354 was awarded to Kinjo Gumi 
for the rehabilit~tion of troop quonset building No, 
235 at Kadena, tor $2,375.79. 

(b) Nakachi Construction Co. was awarded a contract for 
$5,460.00 t o replace hardwood noors at Lackland 
Gymnasium~ 
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(c) Far East Lumber Co. was awarded two contracts for lumber 
and plywood, in the amount -of $49,885.88, for Na.ha Ba se 
Supply~ 

(d) Ns.kachi Construction Co. was awarded a contract for an 
extension to Building No. 3416 at Kadena for $2,791.00. 

(e) Pacific Cons truction Co. w1s awarded a contract for 
$5,300.00 to rehabilitate a warehouse at Naha Base Supply. 

(f) Far East Lumber Co. was awarded a contract to furnish 
Ka.dena. Base Supply lumber in the amount of $84,252.50. 

(g) Tamura Construction Co. was awarded a contra.ct for 
$2,775.00 to l'Cpair two Newman planers. 

(h) Barclay and Co. was awa!'(].ed a contract for $11,957.26 
to furnish plywood for Kadena Base Supply. 

(i) Two service cont racts were written . 

(1) The Blue Sky Band-$910.00. 

(2) TerFy Zarnora's _Co:nbo--$1,125.00a 

(j) Yu -Kintemg Co. was awarded a contract of $4,344.33 to 
paint the interior and exterior of 63 dependent houses 
at Naha AB. 

(k) SQrnida Construction Co. was awarded a contract for $9,W0.00 
to rehabilitate the fire-damaged porti~ns of Building S-4081 
at Kadena AB. 

·· (1) Mr. Antonio D. Ruivirar was awarded a cont ract for $500.00 
· to tune and repair five · pianos at Naha AB over a period of 
one year. 

(m) E. J. Griffith and Co. was awarded a contract for $5,194.35 
to furnish spare paz:_ts for a C1.Z1llll.ins 600 HB engine at the 
6332d AIM. 

(n) Thirteen supplemental agreements w~re added to va_--rious 
contrac_ta during March. 1"-ro supplements were written de
creasing the ~ourit of two contracts by $2,800.46. Eight 
supplements, totalling $117,546.17, were written increas
ing the amount of e_ight contracts. Three supplements 
were written which did not change the a.mount of th~ con-
tracts. · 

(1) Supplemental Agreement No. 2 was added to the con
tract with Matsumura Gumi for painting of additional 
buildings in the Chibana area, for $4,447.94. 

I 
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(2) 

(3) 

( ' \ 4/ 

(5) 

(6) 

(7) 

(8) 

(9) 

Supplemental Agreemen t No . 2 was added to the 
contract with Thomas B. B,Jurne Associates, Inc., 
adding .five engineer·Lng personnel and two vehicles, 
incNasing thP. contract by $1q,152.~. 

Supplemental Agreement No $ 28 was added to the con
tract with Vinnell-Wu.~derlich for additional work on 
Kadena Airfield for thP. amount of 341,720.00. 

Supplemental Agreement No. 1 was added to the con
tract with Tamura Construction Co. ·for additional 
work in the construction-and installation of a 
lightning protection system for ~1e 546th Ammunition 
Storage Area. fo!' $257 .13. 

Supplemental Agreement No. 4 was added to the con
tract with Takashima & Co., Ltd., · for $4,000.00, to 
revise the estimated nu.rnber of chai rs to be re_paired. 

Supplemental Agreement No. 2 to Contract AF62(321)-
143 for constructing a messhall in the 2d Air Rescue 
Area decreased the total contract price by $30Q.46 
for labor, as a result of the contractor's being un
able to perform. 

Supplemental Agreement No. 1 was added to the con
tract with Toa Kensetsa for $1,984.55 to perform 
additional work on E.ngineering Building No. T-4K. 

Supplemental Agreement No. 5 was added to the con
tract with Vinnell International for $45,000.()() t o 
extend the services of the eight foremen and 91 
artisans at the 6351st AI0. 

Supplemental Agreement No. 1 to FBIS contract OKI 
42-52 (Drawings and specifications of Club Shelter 
~) was written to delete a portion of the scope 
of work and decrease the contract total by $2,500.00. 

(o) Four change orders were written for changes in contracts 
which ciid not affect the moneta.r-.f valu~. 

· Nine contracts, totalling $446,723.38, and six pur~hase orders, 
totalling $3,050.08, were closed during the month. 

· Six contracts., totalling $89,925.57, 14 delivery orders, totalling 
$26,998.66, and 10 purchase ordere, totalling $8,954.73, were 
awarded to local contractors for the procuremant of supplies, 
services, and·constr'liction for the Air Force activitiee on 
Okinawa.. 

(a) Contract AF'62(321)-367 was written to Kentoku Gumi for 
construction of two first aid stations at Naha for 

$3,995.57. 
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(b) Contract AF62(321)-369 was written to Toa Kensetsu for 
32g,ooo.oo to refloor 80 dependent quarters at Naha AB. 

(c) Contract AF62(321)-370 was written to Tamura Construction 
Co. for $1,995.00 to construct a latrine at the Buzz~Inn 
Si:;rvice Club. 

(d ) Contract AF62(3?..1)-371 was written to Asanuma Gurai Co., 
Ltd. for $1,860.00 to install fuse assemblies at Stilwell 
Park, Kadena AB. 

(e) Contra.ct AF62{3?..1)-372 was written to Pacific Const?"liction 
Co. in thP✓ amount of $48,555.00 for erosion control or 
Kadena Airfield. 

(f) Contract AF62(321)-373 was written to Laneco, Inc., for 
$5,520.00 to rehabilitate and erect a 10,000-barrel water 
storage tank at Naha -AB. · 

(g) Four supplemental agreements were added to various con
tracts during April. Three of these, totalling $77,945.50, 
increased the amount of the three corresponding contracts. 
One did not change the amount of the contract. 

(1) Supplemental Agreement No. 6 to Contract AF62(321)-. 
230 was written to Vinnell International for additional 
!unds Meded to continue the services of the American . 
foreman and japanese artisans assigned to Naha AI0-
.$1~2, 000. 00. 

(2) Supplemental Agreement No. 1 ·to Contract AF62{J21)-
215 was written to Zentaro Gumi, effecting a no-cost 
cancellation as . a result of a change in design which 
rendered unn9cessarJ work contemplated by the con
tractor. 

(3) Supplemental Agreement No. 5 to Contract AF62(321)-
233 was written to Takashima and Co.~ Ltd., increasing 
the contract by $34,998.00 to increase the number of 
chairs arrl mattresses to be repaired and to renovate 
approximately 5,200 feather pillows _at Naha AB. 

(4) Supplementa;J.. Agreement to Contract AF92(325)-90 was 
written to Vinnell-Wunderlich for $947.50 to construct 
an access road arid parking area .at Kadena Airfield. 

(h) Four change orders were written for changes in contracts 
which did not affect th~ monetarJ value. 
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May: Four o:mtracts, totalling $128,910.06, two deliver-/ orders, 
totalling $18,941+.16, and eight purchase orders, totalling 
$2,121.76, we~ awarded to local contractors for the pro
curement of supplies, services, and construction for tha Air 
Force activities on Okinawa. 

(a) Contract AF62(321)-375 was awarded to Far East Lumber 
Co. fo1• plywood ·and lwnber in the amount of $9,978.81, 
for Kadena Base Supply. 

(b) Contract AF62(321)-378 was awarded to Barela~• and Co. 
for plywood in the amount of $65,922.25, for the use 
of Kadena Base_ Supply. 

(c) Contract AF62(321)-377 was awarded to Far East Lumber 
Co. for plywood for Kadena Base Supply, in the amoWlt 
of $38,029 .oo. . 

(d) Contract AF62(321)-381 was awarded to I..aneco, Inc., in 
the amount 9f $14,980.00, for rehabilitation of five POL 
tanks at Kaderia. 

(e) Seven supplemental agreements were added to various con
tracts during May. Three supplements were written de
creasing the amount .of three contracts by $25,067.50. 
Two supplements· were written increasing the amount of 
two contracts by $553,064.69. - Two supplements were 
written which did not change the amounts of the con
tracts. 

(1) Supplemental Agreement No. 31 to Contract AF92 
(325) - 90 was written to Vinnell-Wunderlich for 
additional work, consisting of construction of 
Kadena Airfield,_ in the amount of $5l~8,313.69._ 

(2) Supplemental Agreement rfo. 32 to Contract AF92 
(325)-90 was written to Vinnell-Wunderlich for 
a net increase of $4,751.00 to reroute underground. 
POL electric duct line at Kadena Airfield. 

(3) Supplemental Agree~nt~-No. 1 to Contract AF62(321)-
340 was wrttten to Matswnura Gumi for a decrease of 
$65.00 to eliminate the construction of a side door 
ontr3.nce, w1d wall partition while addlng a concrete 
walk-way. The original contract called for the · 
rehabilitation of Building T-16A, _installation of 
a latrine in Building T-22, and removal and/or re
location of partitions in Buildings T-16, T-20, 
and T-22, -Kadena. 

(4) Supplemental Agreement No. 2 to Contract AF62(321)-
238 was written to John W. King for a decrease of 
$25,000 .00, to withdraw unused funds. - The decrease 
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resulted from thA contractor's furnishing only 
an estimated 60 per cent of the services st:i pula ted 
in the contract. · · 

(5) Supplemental Agreement. No. l to P-irchase Order 
(62-J21)53-20(h·,as writ;ten to YomJtan Industries 
f or a correction in the funding . 'rne purchtise 
order was f or c~nent blocks f or Ka.dena. AIO. 

(6) Supplemental Agreement No. 1 to Contract AF62(321)-
372 was written to Pacific Construction Co., changing 
the contract from a lump sum ~ontre.ct t.o a fixed unit 
price. ThP- supple.nent was also to. facilitate ad
ministratio·n and contemplated · modificat ion to the 
scop€l of work. ·This contract pertained to erosion 
control on Kadena AB. · 

(f) Two changa orders were \fritten for changes in cor.tracts 
which did not affect the monetary value • 

. Ten contracts, totalling .$211,554.23, and five purchase orders , 
totalling $7,563.22, were closed during May. 

Twenty-six contracts totalling $1,319~338.09, 13 delivery orders, 
totalling ;}46,340.95 and si.x purchase orders, totalling $6,265.60, 
were awarded t o local contractors f9r tha procurement of supplies, 
se!"Vices, and construction for the· Air Force activities on · 
Okinawa. 

(a) Contract AF62(32l)-379 was awarded to Kinjo Gl.Uni for 
$5,109.50 to fabricate pallets for the commissary at 
Kadena AB. 

(b) .Contract AF62(321)-382 was awardod t o Vinnell-Wunderlich 
in the amount of -~134, 731.50 for · quarry materials obtai ned 
by OKED fran Vinnell-vlunderlich • 

. (c) . Contract, AF62(32l)-383 was award~d to Caltex. for $583,01.4.90 
for 10,5~5 NLT of asphalt to be ·usod on Contract s AF62 
(321)-310 and AF92(325)-90. 

(d) Contract AF62(321)-384 wa.s written to Zentaro Gumi for 
$3,900.00 for the removal of 30,000 LF of buried_ pipe 
between Tengan and White Beach and Rycom Storage Tank 
arrl Koza Corners. · 

(e) Contract AF62(321)-387 was written to Y. Higa Trucking 
Service for ~ estimated $101,750.00 for packing, hauling, 
and crating of household effects for. Fiscal Year 1954. 
Thi3 was a .call contract. 
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(f) 

(h) 

Contract AF'62(J21)-388 was written to Toa Kense tsu i n 
the arno..:nt of $2,l.t30.JO for rehabilitati on of ifa .. 11 a Bas i, 
Chapel. 

Contract AF62(321)-392 was written · to Takashima and Co. 
for an estimated $133, 51?.. 98 t<.~ perfonn ma.ttre s s renovation 
and furnit1_1re repair for Karlena. and Naha Air Bases ~ Th~ 
contract had to be held in abeyance pending the availabili t y 
of funds. 

Contract A.l-'62(321)-380 was written to Tokyo Denki, Kokyo 
K.K. for an e stimated $17 ,52S.OO as a service contract for 
maintenance of the electrical distribution system at Kadena 
AB. · 

(i) · Contract AF62(321)-389 was written to Yornitan Industries 
in th~ amount. of $2,026.30 for consLruction of a 20 1x48' 
quonset for a communications ·building located at Yontan • . 

(j) Contract AF62(3;,..1)-393 was awa.roed t _o Yomitan Industries 
in the amount of $6,653.10 for construction of a motor 
vehicle maintenance shed for the 466th Signal Aviation 
Construction Company at Kadena AB. 

(k) Contract AF62(321)-403 was awarded to Yomitan Industries 
for $10,535.45 to repair Building T-47, the Oasis Service 
Club; Building T~55, the Ka.dena ThP-ater; and Building 
T-2017, Technical Supplye 

(1) Contract AF62(321)-394 was written, to Chier. Yueh Con
struction CO!Dpany in the amount of $5,534.57 for rehabili
tation of Twentieth Air Force Chapel, Kadena AB. 

(m) Contract AF62(321)-391 was written to Asanuma Gumi for 
$39, 700$0~ to rehabilitate the electrical distribution 
system .at Naha AB. 

(n) - Contract AF62(321)-398 was awarded to Toa Kensetsu for 
$2,450.00 to paint 41 troop quonsets at Naha AB. 

(o) . Contract AF62(321)-J99 was awaroedrto Philco Corporation 
for 333,858 .oo for . the services of three Philco techn i cal 
representatives. 

(p) Contract AF62(321)-400 was awarded to Vinnell International 
in the amount of $16,660.00 for the services of two A.'llerican 
supervisors · and 66 Japanese artisans .at Ka.dena AB. 

(q) Contract AF62(321)-401 was awarded to AsanlllJl.a Gum.i for 
· $1,925.95 to ·replace cable at K-Power House, Kadena AB. 
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( r) Contract AF62(32i)-402 was awarded to vinnell Inter
national in the amount of $16.,371.00 for the s e rvices 
of two American supervisors and 65 Japani=;se e.rtisans 
at Kade na AB. 

( s) Contract AF62(321)-403 f or $11½, 789 ,OJ was awarded to 
Vinnell Inten1ational for the services of four American 
superyisors and J_.8 Japanese artisans at Uaha AB. 

(t) 

(u) 

(v) 

(w) 

(x) 

(y) 

(z) 

Cont·ract AF62(32l)-404 for $16,800.00 was awarded to 
Sumida Kens'3tsu for the rehabilitation of sev~n dependent 
h?uses in Area 11B11 , at Kadena AB. 

Contract AF62(321)-405 was awarded to Pacific Constr~ctlon 
Co. in the amount of i74,872.23 for the rehabilitation of 
women' s quarters at Twentieth Air Force and 633 2d A'Bll, 
Kadena AB. 

Contract AF62(321)-506 for $32, 709,00 was awarded to 
Pacific Construction Company for the construction of 
14,000 feet of vitaulic water ·main at Kadena. 

Contract AF62(32i)-407 was awarded to Pacific Construction 
Co. in the amount of $23,573.00 to dismantle and move 
Building T-703 and reconstruct and modify same building 
as Building T-2312 _for use as a briefing room at Kadena AB. 

Contract AF62(321)-409 was awarded to Pacific Constr~ction 
Co. for $6,398.00 to install a concrete block wall and three 
75-'(;!'JA transfonners at Kadena. AB. · 

Contract AF62(321)-410 for $15,000.00 was awarded to Laneco, 
Inc., for the construction or ·a Jet Test Sta.~d at Naha AB. 

Twelve supplemental agreements were added to various con
tracts during June. Four supplements, totalling $842, 823.99, 
were written increasing the amount of four contracts. 
Seven supplements were written ~ecreasing the amount .of 
seven contracts by $60,409.14. One supplement was written 
which did not change the amount of the contract. · 

(1) Supplemental Agreement No. 12 to Contract AF62(321)-
63 was written to Vinnell Corporation for a decrease 
of $23,154.71 ·to withdr~w unexpended contract funds. 

(2) Supplemental Agreement No~ 4 to Contract AF62(32l)-
160 was written to Thomas B. Bouma Associates for a 
decrease of $26,264.65 to withdraw unexpended funds 
left in the contract after expiration date of 30 April 
1953. 

26 

CONF~ DEr, TIAL 



(3) Supplemental Agreement No • .32 to Contract AF92 
(3?.5)-90 was writb~!'l _ t o Vinnell-Wunderlich for thG 
amount of $I.,, 751.00 for :rerouting POL duct . line s 
at Yv.idena Airfield. 

(L~) Supplemental Agreement No. 2 to Contra ct AF62( J 21)
J26 was written to Sankyo Kensetsu Co., Ltd. for a 
decrease of $5,905.00 as a result of renegotiation 
w:i.th the contractor. 

(5) Supplemental Agree:nent No. 2 to Contract AF62(321)-
2BO was written to Stewart and Sharpe Construction 

_Co. for a decrease of $540.00 resulting from re imburse
ment· f o r da8age suff8red by the Government because 
of extensive delay in the work. The original contract 
was for the construction 0f a mess hall f or the 2d 
Air Rescue Squadron, Kadena AB~ 

·(6) Supplemental Agreement No. 4 to Contract AF62(321)-:-
21~0 was written to John W. King Associates for a de
C!"ease of' $3,500.00 resulting f ram the withdrawal 6f 
unexpended contract funds. Tne original contract 
provided for the services of Japanese technician~. 

(7) Supplemental Agreement No. 2 t o Contract AF62(321)-
262 was written t o Thc~nas R. Stewart & She.roe Con-
3truction Co. for a decrease of . 3500~00 due· the 
Gove:m."!lent as compensation for damages re3ulting 
from a dela,· in perfonnance of · the contract. The 
original contract provided for the construction of 
a 25'x33' steam bath at the tack.land Gyrr"inasium. 

(8) Supplemental Agreement No. -1 to Contract AF62(321)-
367 was written to Kintoku Gumi for a decrease of 
$544.78 brought about by a reduction in _the scope 
of work. Tne original contract was for two_ first 
aid stations at Naha AB~ 

(9) · Supplemental Ae reement No. 33 tc_ Contract AF92(325)-
90 for the construction of Okinawa Airfield by Vinnell
Wunderlich increased the contract price by ~245,29/+ .• 04. 
The work covered by this supplemental agreement was 
for an extension of l,OC-0 feet to Futema ta.xi'A'c:.Y anc! 
runway and revision of estimated units of the work 
originally incorporated in Supplemental Agreement Po. 
6 and amended by Supplemental Agreements Nos. 13, 14, 
17, 18, and 26. This extension in~reases the ta.tlway 
and ~unway at Futema from 8,000 to 9,(X)() feet. 

CONF·D ... JTIAL 



(10 ) Supplerr..enhl AgrBemP-nt No. 2 t o Cont ract A.F62(321)-
310 11.-as written t o Vinnell Gorporation in the amount 
of 3591, 733. 95. T'ne contra ct was chan . ._:ed t c p:rcvide 
for ccntractor-furnished a ggre gate, concrete, and 
asphalt; for erection, operation, repair, and ma:.n
tenance of an asphalt manufacturing plant; changes 
in planning, design, and c ons t rue _, i on of the sea 
wall; tideland borrow areas. 

(11) Supplemental Agreement No. 2 to Contract AF62(.321) ~ 
319 was written to Tamura Constructi on Co . i n the . 
amount of ·.:$1,050.00 for additional labor· and 
materials required t o complete a lightning pro
tection- system i!1 build i ngs actu·ally 51 feet in 
length . but indicated on the contract drawin g as 
~O feet long. The origin2.l cont re.ct wa s for the 
ccnstruc t ion and · installation of lightning rods 
for arr.munition storage buildings at the 546th 
.Ammunition Supply Squadron, Depot. 

One change order was written for changes in the contract not 
affecting the monetary value. 

Twenty contracts, totalling $1,027,001.65, and 10 purchase 
orders, totalling ;12,620.91, were closed during June. 

Elever. cvntracts, totalling i1?2,871.39; six delivery orders, 
totalling $8,272.02; am two purchase o!"rlers, totalling 
$1,111.07, were awarded to local contractors for the procure
ment of supplies, services, and construction for the Air Force 
activities on Okinawa. 

(a) Contract AF62(321)-hll for $? ,500,,00 ·,as &.warded to Asamm1a 
Gtmti to install a deep well pumping system at Kadena.. 

(b) Contract AF62(321)-413 for $8,527 .oo was awarded to John 
W. King Associates for engineering services for Kadena 
AIO. 

(c) Contract AF62(321)-414 for $66,000.00 was awarded to 
John W. King As sociates for the services of draftsmen 
and surveying personnel for the Installations Directorate. 

(d) Contract AF62(321)-415 for $23,285.12 was awarded to Ycmitan 
Industries f or the repair and painting of 159 BOQ's at 

- Kadena.. 

( e ) Contract AF62(321)-395 for $4, 690.34 was awarded t o Sum.l da 
Kens~tsu for t he installat ion of soaJ:,stone ducts in Area 
"A"• 



( f) Contrac~J AF6~(J21)-412 fo r :Sl4 , 605 .15 was awarded to 
Far East Lumber Co. fQr l umber for Kadena Ba.3e Supply. 

(e) Contrac t AF62(321)-396 for $3,450 .50 \•~as awarded to 
Lane co , Inc ., for the installation of. 670 aircra ft tie 
cown anchors 2.t Kad:ena AB. · 

(h) Contrac,._ AF62(321)-416 for an estimated -$999 . 90 wa5 awarded 
to Mori Eitomi for furnishing lighting services between· 
off-island sites . 

(i) Contract AF62(321)-J90 for $11,555 .00 was awarded to 
Pacific Construction Co. for the installation of a com
plete outdoor· transformer sub-station a t Kadena AB. 

(j) Contract. AF62(321)-285 for -1550.00 wae awarded to 
Ri;ukyu Kaiun Kaisha f o r lightering services between 
off-island sites. 

(k) Contra.ct AF62(321)-406 fo r $32 ,709.00 was awarded to 
Pacific Construction Co. for construction of 14.,000 
feet of 12u vitaulic water rr1ain for Kadena AI0. 

_(l) Three supplemental ' agreements were odded to various con
tracts during July. Two supplements, totalling $27 ,921.. 40 · 
·r:cr,; written increasing . the amount of two cont.racts. One 
auppler:ient., totalling $88,929.10, was written decreasing 
the amount of om~ cont ract. 

(1) Suppl9marital Agreement No. 1 to Cor!tract AF62(321) -
353 for $7,921.40 wa s writ ten to Nakachi Const.ru.c .,i,'Jn 
Co . for· the erection of .reinforced concrete block 
partit i on5 and the repair of roof slab wall s and 
floors in Building No. 3416. 

(2) SupplemenL al Agreement No . 34 to Contract AF92(3?.5)-
90 for Vinnell-Wunderlich increa:vd and decreased 
t h~ quar1tities of items in the schedule. Fiscal 

. Year 1952 decreased in thP. amount of .$278,¼.0.50, 
and Fiscal Yea·r 1953 increased in the amount of 
$189,511.40, making a net decrease in the over-all 
contract price of $88,929._10. · 

(3) .Reaccomplished Suppl'3!oontal Agreement No·. 2 to Con
trad AF62(321)-31O for Vinnell-Wunderlich , to coyer 
the erect.;on c;>f th~ asphalt plant at Naha in the amount 
of :}20,000.00. 

Twelve c0ntracts, totalling $278,690.17, and five purchase 
orders, totalling $7,461.00, were closed during July. 
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August: 

SeQtember: 

One contract totalling -ll5,480.00; nine delivery orders, 
totalling :)440.22; and five purchase orders, totalling 
$4,203.97, were awarded to local contractors for the pro
curement of supplies, services, and construction for the 
Ai~ Force activities on Okinawa~ · 

.Sixteen contracts, totalling $1,211,293.64, and two pur
chase orders, totalling i1,0J0.90, were closed during August. 

A decision was reached for a settlement of claim filed ·by 
Vinnell Corp. for the adjustment of American wage rates from 
1 February 1951 through 30 JW')e 1951 under tha terms of Con
tract W-325 AC-1. The amount of this claim was $31,779.54. 

Seven contracts· totalling $80,926.90, four delivery orders 
totalling .-pl, 438. 93, and three purchase· orders totalling 
$2,734.75 were awarded to local contractors .for the pro
curement of supplies, services, and construction for the 
Air Force activities on Okinawa. · 

(a) · Contract AF62(321)-417 for $550.00 was awarded to 
Ryuky..i Kaiun Kaisha for lightering services (off-
island). · · 

(b) Contract AF62(321)-U8 for $5,625.00 was awarded to 
Oroku Transportation ·c~. for hauling cement at Naha 
Port. 

(c) Contract AF62(321)-419 for $23,235.33 was awarded to 
Vinnell-Wunderlich for asphalt equiµnent. 

(d) Contract AF62(321)-420 for i501.00 was awarded to Hakken 
Kogyo for construction of a fence at Naha AB. 

(e) Contract AF62(321)-421 for $4,778.80 was awarded to Laneco., 
Inc., for erosion control .of culverts at Kadena AB. 

{f) Contract AF62(32l)-·422 for $5, 724.'X/ was awarded to Tamura 
Construction Co. for the repair of Building T-1880 (clas
sified pro_ject). 

{g) · Contract AF62(321)-423 for $40,512.50 was awarded to 
Langan Developnent Co. for c·ement. · 

Nine contracts totalling .$381,274. 96 and four purch·ase orders 
totalling $3,347.60 were closed dur ing September. 

October: Six contracts, totalling $50,935.18; 18 deliver-.( orders, totalling 
· $12,969.57; and six purchase orders, totalling $6,630.83, were 
awarded ·to local contractors for the procurement of .supplies, 
services, and construction for the Air Force activities on 
Okinawa. 
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(a) Contract AF62(32l)-423 for 1P40,512.50 was written to 
Lungan Development Co. for cement. 

(b) Contract AF62(32l)-424 for $1,425.00 was written to 
Vinnell-Wunderlich for construction of a soils cement 
test structure on Kadena AB. 

(c) Contra.ct AF62(321)-425 for $1,880.00 was written to 
Oroku 'frarisportation Co. for the hauling of cement. 

(d) -Co~tract AF62(321)-426 for $410.00 was awarded to 
Toa Kensetsu for cleaning and painting of a control 
tower at Naha AB. 

(a) Contract AF62(321)-427 for $6,107.68 was · awaroed to 
Tamura Construction Co. for the erection of a 10,000 
barrel steel water tank at Naha AB. 

, (f) Contract AF62(321)-428 for $600500 was awarded .to 
Kinjo Construction Co. for the splitting of 100,000 
BF of lumber. 

Five contracts totalling $45,219.07 and five purchase orders 
totalling $4,526.01 were ·closed during October. 

November: One contract, totalling_ :$3,980.00; 15 delivery orders, totalling 
$17,735.22; a.ni four purchase orders, totalling $3,202.28, were 
awarded to local contractors for the procurement of · supplies, 
services, and construction for the Air Force activities ·on 
Okinawa. 

Seven contracts, totalling $682,978.12, and three purchase 
orders, totalling ♦2,605.65, were closed during November. 

· December: Five contracts, totalling $37,549.10 and seven purchase orders, 
totalling $6,137.90, were awarded to local contractors for the 
procurement of supplies, aervi_ces, and· construction for the 
Air Force activities on Okinawa. 

{a) Contract AF62(321)-430 was awarded to Adrian Wilson and 
Associates in the amount of $19,530.00 to perfonn a 
topographic al survey at Gu.am. · 

(b) Contract AF62(321)-432 .for $1,582.70 was awarded to 
Zamami-Kami Shoten for toilet paper for Kadena Base 
Suppl:Y~ 

(c) Contract AF62(321)-433 for $7,789.25 was awarded to 
Yomitan Industries for cutting grass at Naha AB. 
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. January: 

(d) Contract AF62(32l)-434 for $2,640.00 was awarded to 
Zamami-Kami Shoten for toilet paper for Naha Base 
Supply. 

(e) Contract AF62(321)-435 for $6,007.15 was awarded to 
Sumida Kensetsu for tile for Kadena Hase Supply. 

Seven contracts totalling $79,555.43 and one purchase order 
for $749.70 were closed during December. 

~ 

Six contracts, totalling $49,056.40, 18 delivery orders, 
totalling $26,675.29, and six purchase orders, totalling 
37,295.67, were awarded to local contractors for the pro
curement of supplies, services, and const~uction for the Air 
Force activities on Okinawa. 

(a) Contract AF62(321)-436 for $8,763.00 was awarded to State 
Construction Co. for rehabilitation of shower stalls and 
rewiring 122 two-~an B~'s at Naha AB. 

(b) · Contract AF62(321)-437 for $4,055.90 was awarded to 
Yamitan Industries for rehabilitation of five quonsets 
at Naha AB. 

(c} Contract AF62(321)-438 f _or $175.00 was awarded to Toa 
Kensetau for construction of a garbage rack at Naha AB. 

(d) Contract ·AF62(321)-439 was awarded ·to Toa Kensetsu in the 
amount of $15,337.50 to paint and caulk buildings at Kadena 
AB. . 

(e) Contract AF62(321)-440 for $19,025.00 was awarded to Kinjo 
Construction Co. for the painting of buildings at Kadena 
AB. 

(f) Contract AF62(321)-443 for $1,700.00 w~s awarded to Pan 
Pacific Co. for the repair of pool tables. 

Five contracts totalling $161,970.25 and three purchase orders 
totalling $3,348.38 were closed during January. · 

February: Two contracts, totalling ~ ,294.00, 10 delivery orders, totalling 
- $10,887.34, and five purchase orders, ·· totalling $1,881.94, were 

awarded to local contractors for the proc~rement of supplies, 
services, and construction for the Air Force activities on 
Okinawa. 
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(a) Contract AF62(321)-444 for $5,944.00 was awarded to 
Hakken Kogyo Co. for painting 81 dependent houses at Naha. 

(b) Contract AF62(321)-41~5 for $1,350.00 was written to Oroku 
Transportation Co. for hauling · cement at Kadena and Naha 
Air Bases. 

Four contracts totalling $844,791.46 and a purchase order for 
$200.00 were closed during February. 

Nine contracts, totalling $81,028.68, seven delivery orders, 
totalling i10,559.63, arrl five purchase orders, totalling 
$1,152.74, were awarded to local contractors for the procure
ment of supplies, services, and construction for the Air ·Force 
activities on Okinawa. 

(a) Contract AF62(321)-446 was written to Pacific Construction 
Co. for $28,436.00 to dismantle, move, and rebuild eight 
quonsets. 

(b) Contract AF62(321)-447 for $140.00 wa_s awarded to Hakken 
Kogyo Co. to paint the telephone .exchange building at 
Naha AB. . 

(c) Contract AF62(321)-448 for $3,505.98 was awarded to 
Shinsei Sangyo Co., Ltd., for a plat-form type scale, 
installed at Kadena AB Disposal Yard. · 

0i" 
(d) Contract AF62(321)-449 for $39,712.50 was ~warded to 

Lungan Trading & Developnent Cc. for Asphalt AP-5. 

{e) Contract AF62(321)-450 for $2,448~00 was awarded to 
State Construction Co. for the construction of concrete 
vaults. 

(f') Contract AF62{321)-451 for $789.00 was awal'ded to Sta.nbo 
Protective Products, Inc~, for a non-ekid floor in the 
kitchen of Building No. 313. 

(g) Contract AF62{321)-452 for $2,280.00 was awarded to Sankyo 
Kensetsu Co. for the construction of a 60-man quonset 
latrine. 

(h) Contract AF62(321)-453 for $2,830.50 was awarded to Yomitan 
Industries Co. for an addition to the. firehouse in the 546th 
ASSD Area. 

(i) Contract AF62(321)-454 for $886. 70 was awarded to Yomitan 
Industries Co., for the repair of Building T-2159. 
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Six contracts totalling ,$59,241.58 and four purchase orde rs 
totalling $2,862. 84 Here closed during March. 

Ten salvage sales contracts in the amount of $17,650.50 we re 
written. 

Seven contracts, totalling $78,890.30; eight delivery orders, 
totalling ~ll,854.67; and six purchase orders, totalling 
$3,190.54, were awarded to local contractors for the procure
ment of supplies, seI"'1ices, and construction for the Air. Force 
activ1tie s on Okinawa. 

{a) Co~tract AF62(321)-455 for $14,647.60 was written to 
State Constriction Co. for installing screens at Naha AB. 

(b) Contract AF62(321)-456 for $988.40 was written to Hakken 
Kogyo for repair and painting of the dispensary building 
at N~a AB .• 

(c) Contract AF62(321)-457. for $10,932.84 was written to 
Yomitan Industries for construction of 20 dog kennels at 
Kadena. 

(d) Contract AF62(321)-458 for· $33,484.08 was written to Yu 
Kimteng for additions to the Kadena Wing Officers' Club. 

(e) Contract AF62(321)-460 for $12,743.33 was written to 
Yomitan Industries for the construction of two 250-man 
latrines. 

(t) Contract AF62(321)-461 for $1,217.25 was written to 
Hakken Kogyo for the construction of exteri~r lig.'1-iting . 
of 77 dependent houses at Naha AB. 

(g) Contract AF62(32l)-462 for $4,876.80 was written to 
Hakken Kogyo for the construction of 30 bus shelters 
at Kadena AB. 

Seventeen contracts, totalling $371, Bll.8'7, and five purchase 
orders, totalling $3,496.00, were closed during Apri l. 

Seven salvage sales contracts in the amount of $38,383.19 were 
written -'during April. 

'Iwelve contracts· totalling .$170,672, six delivery orders 
total.ling $13,398.29, and six purchase· orders totalling 
$4,78).63 were awarded to local contractors for the pro
curement of supplies, services, and construction for the 
Ai r Force activities on Okinawa. 
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(a) Contract AF62(321)-459 for $564.65 was written to 
Hakken Kogyo for painting 13 BUard towers and one con
trol tower at Kadena. 

(b) Contract AF62(321)-463 for $85.30 was written to National 
Cash Register Co. for maintenance and repair of cash 
registers at Kadena AB. 

(c) Contract AF62(321)-464 for $48,218.66 was written to 
Yomitan Industries for rehabilitation of 20 quonsets at 
Kadetla AB. 

(d) Contract AF62(321)-466 for $15,000 was written to Hakken 
Kogyo Co. for painting 199 buildings at Naha AB. 

(e) · Contract AF62(321)-467 for $3,505.98 was written to Shinsei 
Sangyo for installing a .truck platfonn scale at Naha AB. 

· (r) Contract AF62(321)-468 for $3,985.00 was written_ to Pacific 
Construction Co. for construction of a telephone cable vault 
at Kadena. 

(g) Contract AF62(321)-469 for ,;pl.4.,261.00 was written to 
Hakken Kogyo for the ·rehabilitation of eight I&E quonsets 
at Kadena AB. 

(h) Contract AF62(321)-470 for $23,126.95 was written to Koza 
Construction Co. for construction of a 40'x80' concrete 
block building at Y\.B.dena fo~~the OSI. 

(i) .. Contract AF62(321)-471 for $8,992.80 was written to Barclay 
& Co. for dog fo~ at Kadena AB. 

{j) Contract AF62(321)-472 for $25,000 was written to State 
Construction Co. for construction of Z7 crew chief shacks 
at Ka.d ena AB. 

(k) Contract AF62(321)-473 for $1,887.00 was written to Sankyo 
Kenset·su Co., Ltd. for -painting the Kadena control tower 
ar~ 69 tent frames ·at Kadena. · 

(1) Contract AF62(321)-474 for $26,044.66 was ·~ritten to Hakken 
Kogyo for replacing screens and painting sashes and exterior 
woodwork on 149 houses in Stilwell Park at Kadena AB. · 

Four contracts totalling $368,779_.60 ·a."ld six purchase orders 
totalling $2,051.27. were clos~d during May. 

Sixteen salvage sales contracts in the amount of $12,200.80 
were written during V.ay. 
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Fourteen contracts totalling $301,394.98, six deliveriJ orders 
totalling $14,441.64; and 12 purchase orders totalling 
-$13 ,806.89 were awarded to local contractors for the p·rocure
ment of supplies, services, and construction for the Air Force 
activities on . Okinawa. 

(a) Contract AF62(321)-465 for i2,390.99 was written to 
Yomitan Industries for a rawinsorrle facility at Kadena 
AB. 

(b) Contract AF62(321)-475 for $7,100 was written to State 
Construction Co. for rehabilitation and modification work 
on buildings at Koza Camp at Kadena. 

(c) Contract AF62(321)-476 for $863.50 was written to Ryuki,ruan 
Utilities_ for refrigerator repair at Naha AB. 

(d) Contract AF62(321)-!.77 for $19,980.00 was written to 
Asanwna GU!lli Co., Ltd., for repair of base street lighting 
at Kadena AB. 

(e) Contract AF62(321)-478 for $9,107.61 was written to Kokuba 
Gumi for extension to the AIO Administrative Building at 
Ka.dena AB. 

(f) Contract AF62{321)-479 for $13,Bll.04 was written to John 
W~ King for Japanese engineering personnel at Kadena. 

(g) Contract AF62(321)-480 for $8,028.63 was written to Toa 
Kensetsu for three generator houses at Kadena. 

(h) Contract AF62(321)-481 for $33,506 was written to State 
Construction Co. for a flight simulator -building at Naha 
ABo 

. (i) 

{j) 

(k) 

(1) 

Contract AF62(321)-482 for )11,300 was written to Stanbo 
Protective Coatings Co. for painting three Ty Base barracks 
at Kadena AB. 

Contra~t AF62(321)-483 for $9,711.00 was written to Pacific 
Construction Co. for two wood treatment pl~ts at Kadena 
and Naha Air Bases. 

Contract AF62(32l)-484 for $6,724.21 was written to Asahi 
Construction Co. for rehabilitation of Barracks 7t9 at 
Kadena AB into a grade school building. 

Contract AF62(321)-485 for $47,500.00 was written to State 
Construction Co. for tennite control at Stilwell Park, 
Kadena AB. 
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August: 

(n) 

Cont ract AF62(321)-486 for ~ 9,372 was written to 
Torr.titan Industries for tenn.ite control at Kadena AB. 

Contract AF62(321)-487 for :~2,000 was written -to Pacific 
Construction Co. for construction of a statistical 
comptroller building and a synthetic training aid building 
at Kadena .AB. 

Five contracts totalling $380,356.86 and five purchase orders 
totalling $4,886.eB were closed during June. 

Eleven salvage sales contracts in t he a'!lOunt of $4,751.23 Y.ere 
written during June. 

Six contracts totalling $179,358.84, seven delivery orders 
totalling $29,404.75, and three purchase orders totalling 
$5,714.70 were awarded to local contractors for the procure
ment of supplies, services, and construction . for the Air Force 
activities on Okinawa. 

(a) Contract AF62(321)-4B8 for $145,250 was written to Okinawa 
Packing and Crating Co. for packing and crating _at Kadena 
and Naha Air Bases. 

· (b) Contract AF62(321)-489 for $17,528.00 was written to Tokyo 
Denki Kogyo, K.K. for maintenance of the electrical dis
tribution system at Kadena AB. 

(c) Contract AF62(321) ~490 for $5,807.58 was written to Philco 
Corp. for the services of one electrical technician and 
one motor and transfonner technician at- Kadena AB. 

(d) Contract AF62(321)-491 for .sg,515.26 was written to Hay.ken 
Kogyo Co. for grass cutting at Naha AB. 

{e) Contract AF62(321)-493 for $1·,408.J•O was written to Toa 
Kensetsu for construction of a 30'x60 1 vehicle wash rack 
at Kadena AB. 

(f) Contract AF62(321)-494 for $849.60-was written to Stanbo 
Protective Coatings, Inc., for painting four steel towers· · 
and two water tanks at Naha AB. · 

Two contracts totalling $3,591.28 and 12 purchase orders totalling 
$13,676.36 were closed -during July. 

Four salvage sales contracts for $5,140.00 were written during 
July. . 

Six contracts totalling $167,073.20, one delivery order for 
$45.36, and 13 purchase orders totalling· $7,684.08 were awarded 
to local contractors for the procurement of supplies, services , 
and construction for the Air Force activities on Okinawa. 



(a) Contract Al-"'62(321)-492 for $793.20 was written to National 
Cash Register Co. for non-personal supplies and services 
at Kad~na AB. · 

(b) Contract AF62(321)~495 for $45,000.00 was written to State 
Construction Co. for tennite control at Kadena AB. 

(c) Contract AF62(321)-496 for $42,500.00 was written to Pacific 
Construction Co. for termite control at Kadena AB. 

(d) Contract AF62(321)-497 for $39,120.00 was written to State 
Construction Co. for tennite control at Kadena AB. 

(e) Contract AF62(321)-498 for ~39,120.00 was written to 
Pacific Construction Co. for termite control at Kadena · 
AB. 

(f) con:tract AF62(321)-499 for $540.00 was written to Okinawa 
Transportation Co., Ltd., for furnishing three trucks with 
drivers for a period of one month at kadena AB. 

Two contracts totalling $15,863.50 and eight purchase orders 
_totalling $10,090.18 were closed during August. 

Four salvage sales contracts for $940.00 were written during 
August. 

September:Nine contracts totalling $139,122.17 four delivery orders 
totalling $6,207.84, and nine purchase orders total.ling 
$8,194.85 were awarded to local contractors for the procure
ment of supplies, services, and construction for the Air Force 
activities on Okinawa. 

(a) Contract AF62(321)-500 for ;$1,1J32.51 was written to 
International Construction for installing vents and 
windows in two buildings at Naha AB. 

(b) Contract AF62(321)-501 for $48,885.00 was written to 
Nakachi Construction Co. for furniture repair and 
renovation at Kadena AB. 

·(c) Contract AF62(321)-502 for $499.95 was written to Mori 
Eitomi for lightering services at Naha AB. 

(d) Contract AF62(321)-503 for $50().50 was written to Ryukyu 
Kaiun Kaisha for lightering services at Naha AB. 

(e) Contract AF62(321)-504 for $3,239.16 was written to Toa 
Kensetsu for _construction of eight quonset slabs at Na.ha 
AB. 
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(f) Contract AF62(321)-505 for $6,650.00 was written to 
fo/ukyuan Utilities for construction of two quonsets 
at Kadena AB. 

(g) Contract AF62(321)-506 for $64,347.09 was written t o 
Kokuba Gwni for painting Ty Base sashes and screens at 
Kadena AB. 

(h) Contract AF62(321)-507 for $3,892.96 was written to 
Kokuba Gumi for repairing Buildings 777A and 791A at 
Kadena AB. 

(i) Contract AF62(321)-508 for $9,675.00 was written to 
Furugen Brothers for construction of hot lockers at 
Naha AB. 

Thirteen contracts totalling $293,853.39 and five purchase orders 
totalling $3,772.07 were closed during September. 

Nineteen salvage sales contracts for $10,848.02 were written 
during September. 

October: Four contracts totalling $89,577.00 three delivery orders 
totalling t 3,458.99, and six purchase orders totalling 
$4,481.10 .were awarded to local contractors for the procure
ment of supplies, services, and construction for the Air 
Force activities on Okinawa. 

(a) Contract AF62(321)-509 for $42,876.00 was written to 
State . Construction Co. for rehabilitating seven POL 
tanks at Naha AB. 

(b) Contract AF62(321)-51O for $15,696.00 was written to 
Nakachi Construction Co. · for furniture repair at Naha 
AB. 

(c) Contract AF62_(J21)-511 for $16,000.00 ·was written to 
State Construction Co. · for construction of a rocket 
storage building at Naha AB. 

(d) Contract AF62(321)-512 for $15,005.00 was written to 
Corona Office Machine Co. for repair of office machines 
at Kadena AB. 

Twelve contracts totalling $294,644.45 .and 11 purchase orders 
.totalling $5,767.37 -were closed during October. 

One salvage sales contract f_or $300.00 was ~ritten during 
Oct ober. 
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November: Six contracts totalling ;75 ,418.16, eig..rit delivery orders 
totalling $19,814.13, and seven purchase orders totalling 
$2,192.01 were awarded to local contractors for the pro
curement of supplies, services, and construction for the Air 
Force activities on Okinawa. 

(a) Contract AF62(321)-513 for $200.00 was written to Eikichi 
SW1ade for lightering service at Na.ha AB. 

(b) Contract AF62(321)-514 for $2J950.QO was written to Rycom 
Watch F~pair Center_ for watch .and clock repair at Kadana 
AB. 

(c) Contract AF62(321)-515 for $11,193.00 was written to 
Barclay & Co., Inc., for dog food at Y..adena AB. 

(d) Contract AF62(321)-516 for $5,712.00 was written to Toa 
Kensetsu for painting theater; club, and B~'s at Naha, 
AB. 

(e) Contract AF62(321)-517 for $2,426.63 was written to Yu 
Ki1riteng Constr~ction Corp. for pallets for Kadena AB. 

(f) Contract AF62(321)-5i8 for -:p52, 936.53 was written to 
Kokuba Gumi for resurfacing Route #60 at Naha AB~ 

Six contracts totalling $83,513.59 and. five purchase orders 
totalling $4,376.00 · were closed during November. 

Twenty salvage sales contracts totalling $20,664.00 were 
written during November. 

·December·: Nineteen contracts ·. totalling $329,734.32, six delivery orders 
totalling $13,608.28, and seven purchase orders totalling 
$8,316.74 were awarded to local contractors for the procure
ment of supplies, services, and construction for the Air Force 
activities on Okinawa. 

{a) Contract AF62(321)-519 for $17,000 was written to Paccon, 
Inc., for construction of a telephone supply a_nd ·maintenance 
building at Kadena AB. 

(b) Contract AF62C,21).-520 for $2,182.01 was written to s ·ankyo 
Kensetsu for the installat ion of sirens in the base warning 
systeDl: at Kadena .AB • . 

{c) Contract AF62(321)-521 for $540.00 was written to Okinawa . 
Transportation Co. for truck and driver at Kadena AB. 

(d) Contract AF62(321)-522 for $8,25?.14 was written to Pa.~ 
Pacific Co. to replace the flooring in the Coleman Gym
nasium at Kadena AB. 
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(e) Contract AF62(321)-523 for $2,588.54 was ·written to 
Asahi Construction Co. to erect a fence around the 
water tank at Kadena AB. 

(f) Contract AF62(321)-524 for $6,700.00 was written to 
State Construction Co. for replacement of 100 screens 
at Naha AB. 

(g) Contract AF62(321)-525 for $3,950.00 w~s written to 
Asa.~wna Gumi for rehabilitation of the secondar-~ dis

. tribution system at Uaha AB. 

(h) Contract No. AF62(321)-526 for $450.00 was written to 
Paccon, Inc., to install a water conditioner at Kadena 
AB. 

(i) Contract AF62(321)~527 for $24,056.22 was written to 
Yomitan Industries for construction of an aircraft 
maintenance shelter at Naha AB. 

(j) Contract No. AF62(321)-528 for -$17 >370.00 was written to 
Furugen Brot};lers Co. for bins and pallets at Naha AB. 

(k) Contract No. AF62(321)-529 for $4,340.00 was· written to 
Nakachi Construction Go. for pallet, wood, at Naha ABs 

(1) Contract No. AF62(32l)~530 for $12,924.00 was written to 
Yu Kimteng Co. for a pallet box at Naha ~. 

(m) Contract No. AF62(32l)-531 for iS4,610.41 was written to 
Paccon, Inc., to repair screens a..~d -sashes at Ty Base, Kadena · 
AB. . 

(n) Contract No. AF62(321)-532 for $49,MO.OO was written to 
Yomitan Industries for termite control in quonsets at 
Kadena AB. , 

(o) Contract No. AF62(321)-533 for $5,855.00 was written to 
Toa Kensetsu for roof and_ siding repairs at Naha AB. 

(p) .Contract No. AF62(321)-534 for $24,800.00 was written to 
State Construction Co. to construct a .bus terminal at 
K84ena AB. 

(q) 

(r) 

Contract No". AF62{32l)-535 for $6,850.00 was written to 
Stanbo Protective Coatings for painting buildings damage_d 
by typhoons at Kadena AB. 

Contract No. _AF62(321 J-536 for $8,973.00 was written to 
Vinnell Corp. to repair nine buses at Na.ha AB. 
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Januarp 

February; 

-. 

(s) Contract No. AF62(321)-537 for $48,608.00 was written 
to st·ate Construction Co. for tennite control at Kadena ~ 

AB. 

Six contracts totalling $81,069.42 and six purchase orders 
totalling $8,626.80 were closed during December. 

T.-1enty-four salvage sales contracts for $15,494.37 were 
written during December. 

1952 

One contract totalling $8,179.10, four delivery orders totalling 
$6,887.70, and three purchase orders totalling $3,204.70 were 
awarded to local contractors for the procurement of supplies, 
services, and construction for t~e Air Force activities on 
Okinawa. 

(a) Cont ract AF62(321)-538 for $8,179.10 was written to Sagawa 
Construction Co. to mark runways at Naha Airfield. 

Five contracts totalling $63,137.61 and three purchase orders 
totalling $3,204c70 were closed during January. · 

Twenty-seven salvage sales contracts totalling $34,305.00 were 
writ ten during January. 

Three contracts totalling $78,287.93, four delivery orders 
totalling $5,734.79, and 10 purchase orders · totalling $6,989.60 
were awarded to local contractors for the procurement of supplies, 
services, and construction for the Air Force activities on 
Okinawa. 

(a) ·contract AF62(321)-539 for $25,766.00 was written to ViMell 
Corp. for vehicle maintenance and storage building at Kadena 
AB. 

(b) Contract AF62(J21)-540 for $39,500.00 was written to Paccon, 
Inc., for repair of the rapid hydrant refueling system at 
Kadena AB. 

(c) Contract AF62{321)-541 for $13,021.93 was written to Tamura 
Construction Co. for l{K Area sewage disposal system at 
Y..adena AB. · 

Five contracts totalling $148, 617.66 and seven purchase orders . 
totalling $4,287.74 were ·closed c;iuring February. 

No salvage sales contracts were written. 
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CONTRACTS LET BY THE 313TH AIR DIVISION PROCUREMENT DIVISION 

1 ViARO! - 30 JUNE 1955 

Aoril: 

Six contracts totalling $59,606.05, four deliverJ orders 
totalling $13,415.07, and two purchase orders totalling 
~10,931.80 were awarded to local contractors for the pro
curement of supplies, services, ·and construction for the 
Air Force activities on Okinawa. 

(a) Contract AF62(321)-542 for i2,980~00 was written to 
Sagawa Kensetsu for trenching for communications cable 
at Kadena AB. 

(b) Contract AF62(321)-543 for $7,092.00 waa written to Toa 
Kensetsu for fabricating pallets at Kadena AB. 

(c) Contract AF62(321)-544 for $17,892.80 was written to Toa 
Kensetsu for concrete pre-~asting and_ sidewalks at Kadena 
AB. 

(d) Contract AF62(321)-5l►5 for $8,278.50 was written to Toa 
Kensetsu for traffic signs and clothes line posts at Kad.ena 
AB. 

(e) Contract AF62(321)-546 for $16,194.87 was written to 
American Engi.Mer Corp. for dehumidification building at 
Kadena AB. 

(f) Contract AF62(321)-548 for $7,167.88 was written to 
Machinato Motor Co. for the repair of 28 sedans at Kadena 
·AB. 

Five contracts totalling $55,069.40 and nine purchase orders 
totalling $4,339.Zl were closed during March. 

Fifteen salvage sales contracts totalling $6,462.77 were 
written during March. 

Cne contract for $19,800.00, 10 delivery orders totalling · 
$24,723.41, and four purchase orders totalling $4,419.10 were 
awarded to local- c_ontractors for the procurement. c ~ supplies, 
services, arrl construction for the Air Force activities on 
Okinawa. 

(a) Contract ·AF62(32l)-552 for $19,800.00 was written to 
Asanuma Gumi for a runway approach lighting system at 
Kadena AB. · 

~ 

Three contracts totalling $21,061.14 and five purchase orders 
totalling JJ,644.09 were closed during April. 
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One salvage sales contract for 4315.00 was written during 
April. 

Five contracts totalling $29 ,BBi.B5, four delivery orders 
totalling ·$3 ,159 .49, and 12 purchase orders totalling $10 ,'831.82 
were awarded to local contractors for the procurement of supplies, 
3ervices, and construction for Air Force activities on Okinawa. 

(a) Contra.ct AF62(321)-553 for $1,82h.OO was written to Okinawa 
Transportation Co. for the use of six trucks with drivers, 
on Kaderia AB. 

(b) Contract AF62(321)-554 for $13,493.13 was written to 
Ryukyuan Utilities for work on the OSI Build ing at Katlena 
AB. 

(c) Contract AF62(321)-555 for· r, ,352. 52 was written to State 
Const~1ction Co. for supplies to - repair drunages caused by 
Typhoon Grace of August 1954. 

(d) Contract AF62(321)-556 for $1,398.74 was written to Stanbo 
Protective Coatings for painting of ·the control tower at 
Naha AB. 

(e) Contract AF62(321)-549 for $5,819.46 was written to Island 
.-Body Shop for the repair of 12 sedans. 

Eight contracts totalling $102,105.62 and eight purchase orders 
totalling $4,070.08 were closed during May. 

Forty-six salvage sales contracts totalling $48,509.83 were 
written during May. 

Twenty-two contracts totalling $321,378.48, seven delivery . 
orders totalling $23,298.22, and 18 purchase orders totalling 
$24~170.57 were awarded to local contractors for the procure
men·t of supplies, services, and construction for the Air Force 
activities on Okinawa. 

(a) Contract AF62(321)-557 for $5,574.30 was written to 
Furugen Brothers Co., Ltd., for furnishing hot lockers 
and bins for Naha AB. 

(b) Contract AF62(321)-558 for $6,664.47 was ·..n-itten to Stanbo 
Protective Coatings fer -painting 84 two-man BOQ's and 21 
quonsets at Naha AB. 

(c) Contract AF62(321)-559 for $3,280a 00 was written to Zentaro 
Gumi Construction Co. for grass cut ting on Naha AB. 

(d) Contract AF62(J21)-560 for $14,300.00 was -written to 
Asariuma! Gumi for the construction of a transtonner bank, 
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. underground w1r1.ng, tie'.""ins, and floodli.ghts for the 
26th Fighter Interceptor Squadron flight line area, 
Naha AB. 

(e) Contract AF62(321)-561 for $1,900.00 was written to 
Yomitan Industries f?r the repair of dependent housing 
at Naha AB. 

(f) Contract AF62(321)-562 for $142,950.00 was written to 
Y. Higa Trucking Servic~ for pack.i.ng and crating of 

· household goods. 

(g) Contract AF62(321)-563 for $4,886,70 was written to Tamura 
Construction Co. for grading and surfacing of parking area 
for refueling units of the 16th Fighter· Interceptor Squadron 
area, Naha AB. 

(h) Contract AF62(321)-56li for $13 ,?34.00 was written to Barclay 
and Co., Inc., for dog food for Kadena AB. 

(i) Contract AF62(3 21)-565 for $1,041.00 was written to Nakachi 
Construction Co. for school furniture, Kadena AB. 

(j) Contract AF62(321)-566 for $7,081.50 was written to Furugen 
Brothers Co., Ltd., for school furniture for the Kadena 
AB elementary school. 

(k) Contract AF62(321)-567 for $5,631.27 was written to Stanbo 
Protective Coatings for the repair and repainting of the 
no$e hangar, Kader.a AB. 

(1) Contract AF62(321)-568 for $2,377.00 was written to Yomitan 
Industries for the construction of a fire-proof storage 
vault at Kadena AB. 

(m) Contract AF62(321)-569 for $3,769.10 was written to Tamura 
Construction Co. for erection of a security .fence at Karlen& 
AB. . 

(n) Contract AF62(32l)~570 for $9,377.00 was written to Tamura 
Construction Co. for the construction of five generator 
houses and two acid storage buildings. 

(o) _Contract AF62(321)-571 for $10,000 was written to Yomitan 
Industries for termite control of Ty Base buildings 723-
725. 

(p) Contract AF62(321)-572 for $50,000.00 was wri,tten to 
Yomitan Industries for tennite control of dependent quonsets, 
Kadena AB. 
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(q) Contract- AF62(32l)-573 for $12,851.. 28 was written to 
Kinjo Shokai for furnishing six months! supply of cement 
to Kadena AB. -

(r) Contract AF62(321)-574 for $1,143.00 was written to Nago 
Block Co. for furnishing six months' supply of concrete 
blocks t o Kadena AB. 

(s) Contract AF62(321)-575 for $3,800.00 was written to AsantL~a 
Gumi for vulcanizing connections and splices at Kadena AB. 

(t) Contract AF62(321)-576 for $2,118.53 was written to State 
Construction Co. for paving a firing-in butt at Kadena AB. 

(u) Contract AF62(321)-577 for $4,070.33 _was written to Pan 
Pacific Co. for furnishing playground equipment for Kadena 
AB. 

(v) Contract AF62(321)-5?8 for $14,829.00 was written to Stanbo 
Protective Coatings for painting and striping runways and 
taxiways at Kadena flight line. 

Four contracts totalling i63,80J.48 and nine purchase orders 
t::>talling $8,892.11 were closed during June. 

'Iwenty--four salvage sali=Js· contracts in the amount of i 1g ,45.3. 77 
were written during June. 
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FOREWORD 
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~o ?rcvice an effective manage~~nt tool for a Headquarten in directing attention and emphaa15 
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i :! staff agencies. 
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HIGHLIGHTS 

~ - New section added to the Review this month, in which matters rehtive to 
Flying Safety and Ground Safety will be reported. 

C0MFTR0LU:R - (RCS Reporte) C-omptroll~r ie engaged 1n an analysis of reporting re
quirements within Readqn.~rtere. P~rsonel intervif!We with officers and aircen to 
deten:ine whether reporting inatructicnD ars clear; due da tt.s are r&eH stie; whether 
there 1a duplicotion or obsolete r~r~rts; or ~hether direct rer~rting to Fifth Air 
Force .fror: the Winge in c~rtafo cases is J:06cible. Reeulte of this analysis should 
elllldnate lAte rei:orts, and ohould rGduce to a irhd.1nui1 the numt,er of reports now 
being prepared or coneolidat6d by this Headquart6rs. 

(IBnagement) Two copies of the firet iasue of the "Management Su.mmarr' fron. tht-
18tJi Fighte,r Bo:iber Wing r~ce!ved thifl Hoodqusrte-r1, 12 V.~y 1955. Distr!bu~fon he• 
been mdo with on"' copy to the Co~ndl!r ar.d ono COFY to the Cor.:ptrollt'r • . Cociptrolhr 
will coordir:ate hie copy thrc,ugho~t th~ staff. Tne 18th Fighte.r Bo)jber 'W 1ng 1r!:. .:,; L"; 

requeeteid to a:akfJ distribution to this HMdqUL:rtEirs in an al\lcunt suffici~r.t to furr,ith 
each or our statf sections one copy. · 

OFEP.ATIOliS - (P.i9nr..«ter & Organization) Generel Orc1'rs frcrn :n.f'th Air Force discor:tjnue z:.; 
1111 organizations of the 6332nd Air Baae: Wing with the •xception of the 6..JJ2nd Diapenasry 
effectiY• l ~y 1955. 

- 0 - .- . - ""' - ' 



COMMENTS 
W.'I'ERil:L 

(POL) D•crae.ee in Av/Gas issues at Kader.a. Cause - less tre.noient aircraft 
earviced during April, and the transfer of the J3rc Air Rescue Squadron to Nabs. 
Decreiase in jet fuel isBUes at Ns.hs. Cause - off-island deployment of aircraft 
during April. 

PERSONNEL 

(Ttzrnover) Loss of 76 officers and 452 airmen in April. Cause· - reassignment 
ot the 44th Fighter Bomber Squadron, consisting of 40 officers and 148 airmen to 
the 13tJi Air Force. All other losses due to nonml rotation. · 

~ 

{Ground Accidents) Increase in the Coat Fer Capita Per Ammm. Cause - Fatalit.y 
at &den.a and the extensive damage to the Y.otor Vehicle involved. 

Coat - Fatality - $31,500.C0 
Dalrllge 26 COO.CO 
Total '57:500.00 

The Supervi11ore Report and the CoI:Il!llnd Analysis indicateo the need for greater 
empl.8.sis on a training program.. Last months refcrt of the fa tall ty involved an air:.;an 
at Naha and revealed like factora_whicb had direct bearing on both accidents. These · 
factor• s.re: 

a. INADF,QUATE TRAINI.NG OF PERSONNEL 

b. IOOR SUPERVISION 

OUESTIO?h Are our supervisors awflre of their responaibillties in accordance with AlR 
.39~, dot.d 21 AJn"fl 1953, and is the OJT program being accomplished in accordance 
rlth AFR 52-2, dat.d 18 February 1954? . 

. . 0 : . . ' .· ·-d 
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1 STAFF □ 
MRtaf P-,'li!!lilral.JZ, : 

* !:.SStST;~NT FOrt S11FETY - This special staff agency advises the Commander on matters rela,ti ve 
to ?Ll~:-;G s,.fi:TY a.11d C.ROUt;i) S . .JETY • 

* Dr..:..? U'E fDrl ;t::i.R D1F'ii·iSF; - T~is special staff age:icy advises the Commander on matters relative· 
t:J r.l_:i ;>E?:.iiSt,. 

*CH,!£:L,,.U - lhis specisl staff agency ad·,ises the Co::.1'.ander en Ed:ninistrative and techn:'...cal 
;::3tt"? :-.s rel.stive to the octiv~ties of ?..:::.IGIC,r;, CHi-.it,.CT.cn GtiIJ;:.l,GE, and !:010·1,~. (Ref I.FR 16~.-J) 

* S:I~~~CiI - · •fois spec::il staff egency adv:.ses the Coii-Jran:3er on adninistrs ti ve and techn:.cal matters 
relst.i va to the acti v: ti43s of 1~1W SERV~~S, DE!.-J.:J, SER'l:~.::.s, end V.1!.T=._ilil\i~~y SRV:iCE§. 

* ST,S:- JTV'.:;i "··;n:.,c . .s~ - T.'lis sp~ci.al stsff a~e:1cy advises t:ie Co:::::.a~d~r on ·adminh:trativi:: enc 
t-;:!1;::n:'. -:31 ~tters :-elative to the act!.viti~s of LE~.!, ,,i.rr.liG ami ~h.,:.h.~ and ~AhY JUSTfu. 

,<-0:Y~C ~ :.-F :_;-;J•1.,it,~.._TlGi, SERVICES - Tnis pers-:>na1 s .. s.ff afency advises the ·eoo:;iander on adrr.i_nistrative 
5~d ~rlcn.ni::i~ e:;tt~~s .relat.ive to . the act.iv!ties of i-u.cl,~C, :i.:lo"DF ... ..r.'.ilv;;, JliEfo;;,.L 1l'iF'Jii.:,-TlU ,, 
£2i.5ri "t..~.:-~•~:.~ a:id FriuI~·COL. 

- T:iis · ~erso;1al staff agency aovises tt:e Coc-:-.and on s -jrr.iri: strst i-:e ar,d 
rel!1t.ive to the activities of "F .?..GV::,57 : . ..--. .=-..S:i.~L and 1_.:-;sFSCT!.QH. 

~ -----~ · · .-:.-: · - T.:iis service staff agency provides services to headquarters on ad n:in.istrstio!'.1 
..-;;;d t €c:1ni -::s l i:-.su,e::-s relative to the activities of knlL and F£CO?.DS, 1~0s1.tl. e.nd FUBLlC.!..TICi;S , 
&nd fil~??,ODUC'l"ION. 

*i~:~CUh:iT::F..S Sc;iU1J>RGli SECTION - · Tnis service staff agency provides services to headqu~rtars o::. 
ej ,.:;inistrstive and technical matr,ers relative to the activities of UNIT SUPPLY, OFF1CtR ·F .. EC0r~)S , 
r. l h;,_~1 .f-'c.-<..r~f..uS, and allAlfilfr;:J ACTIVITu.S otner than those pertaining to regular staff secticn 
duty. 



RATE PER 
1000 PERS . 
ASSIGNED 

r--- - - -

j TOTAL 

313 AD 
- - - -

1GE r4 
50.= r • ,.__ J 

SUM 

GEN 
HQ 3 13 Ao 

0sP-Ec 
]SUM 

;GEN 

i<AOENA !SPEC 
! !SUM 

COURTS MARTIAL - ,-
r:.. 

FY 55 

- -

4 .61 
37 : 5~_9 
30 ! 4.54 

l 
i GEN 
; 

0 0 I-'-- -+---- - - -- ----;-- - ------- 0 I Q 
- - +------ ~ --

11 l NAHA SPEC I ; 
SUM l 

15 i 4.00 I 

12 I 3.26 
5 .02 

26 I 7.69 

SOURCE: RCS AF-Y8JA 
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0 

. . ~ 

. . ' . 



8 

. 0 ' . V 



CONFIDENTIAL 

AVERAGE FLYING Tlfv1E- combat aircraft 

AVG HRS FY 55 
60---------- ----------------------------

50-------- - ---------- -------------- -----

40--·-··---------------------------- - - - - - -

iil313 AD CUM AVG 

JUL AUG SEP OCT NOV DE C ..,AN* FEB MAR A ?R MAY JUN 

"T OTAL HRS 2379 26 73 26 10 2300 l 4 0 71 I 3 333 2620 l 3198 4 109 1 261~ - ,, ~M-1AND 
8 ! 24 I - 2 I 24 I 8 ! · o TAL AVG HRS 33 31 I 27 20 25 20 

I I 7 0-1 --~ -- --- -
:..vG i\CFT 72 86 96 II 6 106 157 168 - 14 I ; 
TOTAL HRS 133 1 1439 951 682 23 0 9 17 6 3 I I 66 2010 2157 1231 

r: .:'.:.D E NA AVG H RS H 42 46 31 18 l 25 20 30 24 - 23 20 r 
AVG ACFT 32 31 31 38 93 87 39 85 94 62 

;. 

! 1762 1TO TAL HRS I 1048 1234 1659 16 18 1570 1454 I 188 1952 1384 
; :·i AH A i AVG HRS r---- ·26 22 - 26 21 I 23 23 2 l 16 26 r 7 

i i AVG A CFT 40 55 65 "17- 77 69 67 72 74 79 
! i TOTAL HRS - - - - - - I - -- - --
l ANDERSEN j AVG HRS l - - - - - - -- - --

ltwG ACFT - - - - - - -- - --,· " 

-*EXCLUDES 18TH FBW CONFIDENTIAL sov; _;".;. : ~cs 1AF-A, 

9 --
. - . 0 _·_ - ' ... .., 



COMMAND 
TOTAL 

CONFIDENTIAL 

AVERAGE FLYl~JG Tl l\/i E-non combat aircraft 
FY 55 

JUL AUG · SE P OCT NO V DEC JAN""' FEB MAR AP R Mt..Y JUN 

i fOTr.L H~-----1-~ .T~ .L.?.~_4 I L .7:. ~ ~.?._ ~ --~ ~~:~ ·: 302 2 j 3 0 74 ! 30_0_6_ t---19 __ 8 2 I 2~14 2 5-_· +-!_-_-_-____ _ ----' 
, Av G HR s . ~ so : s2 i ,j4 s 2 l ·-·--;; o : 4 3 -;- -_-_4_s-+ _ _ 3_a__,:c--_5_9_ +-: __ 3_6-+1- -=-----___ ..J 

! 
40 1/\VG ACrT_J -·· ·s7_T_&o .. L_ __ ~_l:__ ~- · __ ~~-f ·-· 75 _j ____ 74_;_ 67 58 ! 47 

•·-------..-. .,.-_ c·-,-Tr _i_L_H_F_? s ! 3 i o ! 9 4 s i 7 5 s ! 1 o 9 9 I 1 1 9 8 1 11 8 3 I 11 9 9 1 1 , 7 i I a 13 i i 
~.'..in<; __ j lf ~ -~ 1 .... ~ -5· j __ _ }~-L---~~- ',i - 29 30 I - 34 31 I 62 ' 1 

! --
! 800 
f 35 

23 j AvG r, CF T ; 19 i 21 : 22 i __ 29 ,,.~ 1 ~~ ! 35 ·-· 3s T _ 2_9- -.-- - - - t- ---
1
'----..._..; 

: ______ .,_T_Q_ T-f,-L-H RS I 5 8 0 j 5 73 ! 5 l 9 · C 8 3 5 I 3 443--r' _ 5_ 9_ 8--t--5..:::7-=3=--+--,i _ 7_2_7_+-- - --4----j...,· -_ --=---! 

i NA HA AVG H~S [-::,,1 45 j 38 - - 3?. 1 53 ~-=~-~~?.~ -~~- 30 ~.._· __ 3_ 5---t __ 3_2__,1 __ 5_2_+--·--'-----l------~.....:i=======! 

i 
i ~2 5 

38 
-------+-A_V_G_A_C_F_._T_L 13 I I 5 J 6 13 .I 4 f 15 17 18 I 14 1 

TOTAL HRS_zl_084 _j_ r6 2 2 _ __ I441 _ __ 1667 __ . 131 l i 1448 1 1209 292 ! 253 
17 

A NDERSEN 

* 
AVG HRS , ~ -- 59 I 68 60 · 69 6 2 I 72 I 8 I 73 j 63 
AVG ACFT I 25 I 24 24 . - 24 ___ 21! 20 I f 5 4 I 4 

--

¾ 79TH A RS, 5-i TH SRS(W) TO JAN CON r, I OENTIAL .._EXCLUDES 18TH FBW 

j 
I 

SOURCE : RCS IAF-AI 



OONFI DEN TIAL 

AIF 'RAFT UTILIZAl .ON 
HOURS. ALLOCATED VS HOURS FLOWN 

FY55 
PERCENT 1ST ·OTR 2ND QTR 3RD OTR 4TH QTR 

120-+------------4-----------+-------------+------------1 

· 3RD MONTH 

60~ 

~ 
40~ -

IST MONTH I 
ALLOC. J 

I 

2~ 
I 

J 
o ; 

j COMMAND Q!B__ ALLOC. 
i T0TAL HRS FLO '/JN 1---- -- -- ----- ------

_Q."!:~ Jtl LOG. 

'JUL 

j KACENA 
HRS _FLOWN ____ ._ 

~-J_AHA 
OTR ALLOC. 
. -
.~S FLOWN __ _ 
QTR ALLOC. 

HRS FLOWN 

AUG SEP OCT MOV DEC JAN . FEB MAR APR MAY JUN 
, c,1 :fo !_6,1 3 o _ 16357 
3521 -~078 __ 4619 ... ~7~~- 4829 
8147 8147 

4871 4040 -------·-
9708 

853 2573 2 282 2 694 2797 3071 2031 
7163 c--- - 7- 1 _6 ,_3_......_ ___ 1 ...... 1 ---~ -6- 64_ 9......,_,, 

2301 1234 2013 2052 1740 1854 2009 
-- -ifao a20 

,_ _ _ _ _ 4·- - · - - -1- - -~f-----.__,.-- --I----J.-----1-------l 

367 271 324 18 292 
lt.NOERSEN 
.__ _____ __. _______ __._ _________ _,__ ___ -1. ___ -1. ___ ___,_ ___ __,_ ___ __,_ ___ ___. ___ ___.~ __ __,_ ___ __. _____ __. 

CONFIDENTIAL SOURC-E: RCS I AF-Al 00l!OT 
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CONFIDENTIAL 

POSSESSED AIRCRAFT 

COMBAT NON-COMBAT 

KADENA AB 

18 F 8 W 

581 ASLG 16 

l-------- --~- -+-----+-----l-~1---4----1--+----·+--+----,-.-.. -- - . --··. - - - -- --- --
I . I ------T-~-~ 
I 

K.ADENA TOTALS 46 7 1 I 
I 

4 4 3 ' 2 85 -

NAHA AB 
51 FIW j71 2 I I I ! 

33 RSQ ! I 4 i I I I 
I 

I I I 
: I 4 i 2 I 7 ! 89 

I ~ -r-- I I ! 

! I .i ;10 1 17 - --- -
1! I ! I I i ! ' ! I 

I ! 

NAHA TOTALS 71 I 2 I I 4 
CJ 

I 5 2 I 7 10 1 106 

313TH TOTALS 117 7 2 I I 8 4 I 2 . I ti 2 I 3 2 I 14 2 10 191 

S_OURCE: I -AF -A I 
CONFIDENTIAL 



CONFIDENTIAL 

AIRCRAFT STATUS-percent out of commission 

PERCENT FY 55 

60--------------------------------

(:c~;\~D TOTA.L 81 39 .f · 35 I 40 43 38 38 41 43 49 I 42 I I . . "A I 
. : :: .1 I > ~DEN A ;~~E!. 25 25 I 26 29 37 40 -4 3 42 

I 

45 l 46 

~: .~ :i ;)_ 
r·.:-1 °4 !) i 33 1- 46 46 40 37 37 44 49 ! 37 r~ :·i I ' 
~ 55 I ~2 I 56- 48 - 46 46 52 40 54 I - t 

: ·. )·: ! . .,;,..:. , -< Sti"J ➔~ ~ i 
I 

. .. 

'it- 7STH RC,Q ...,EXCLUDE 18FBW 
54 TH SR$ (W) 1i0 J~.N CONF'i OENTl~.L 



CONFIDENTIAt. 
j .. 

AVERAGE HOURS PER JET ENG PRIOR TO CHANGE 
AV HRS 
750 

FY 1955 

------500-----
1 

T-33,F-80 
J-·33.:..A-35 250-----~~~~~r---:--~~~~;;;;;;;~t§~r----'---------

. 0 .___.........,,__;;;.;;.;;.a..a..,;=......., ........ ---~.,__==-.....,,_........,ioi"'-,1..___=..a.L..--. .... ....J...--...U..:···=····=··- =····-i··· u....~-J.-e.~.- ~ ~~ -' 

_F-94 
J-33-A-33 

750----------------------------- - -

500r 

250 

550 

0...__=-'-" ........... - ........ -"-'-'-==..&........, ______ ,.._ ________ __.. __ __,_ __ ...,___~ ~ -=b..:=====1 

750-------------------------------- - -

600 ---------BJ-=-=-~--~ 
DEC JAN . FEB MAR . APR MAY JUN 

T-33 ENG CHANGE 0 I -2 I 2 I 3 ~ 0 3 
- - t4- - --

F-80 AV HOURS 0 62 615 459 125 281 239 333 0 125 .... 

ENG CHANGE 7 4 2 I I 0 0 0 0 0 
F ..;94 

\l\ 496 -216 287 645 0 0 0 0 AV HOURS 713 0 

F~86F 
ENG ·cHANGE 5 2 2 4 11 10 , ·a, 10 J9 7 
AV HOURS .... 117 196 178 198 329 292 257 273 275 299 

ALLOWABl. C: T!ME=am CONFIDENTIAL 
I 15 



0 . 

CONFIDENTIAL 

AVERAGE HOU~,5 PER JET ENG PRIOR TO ·CHANGE 
AV HRS FY 1955 

_ 750 ---------------------"-------------

---- ---------· 600 -----------------
----- 500------..---,----------------'-----------

F-86 D 
J47-178 250------------------------------

·---- I .. - - - - .. - - - - ~ - - ... - al: - - - - - - .. - - - · - - - - - - -, ,_., - - - - -, - - - .... - 1r:D - - - -1 - £') ~ Ol t., .,-, • 

0, 

750 
I ,;:::::::;;, I C-:::, . I c::::::J 1 ~ I ETI5'59 I ~ I ~ f ~ f - -~ · • ~ -- - - ~- ~ -! 

700 

F-84G 
J-3S A 29 

.500--------------------------------

2~:mc~ui~~---~lff .-■~--~i-ji]IIJll]B[----.--s~~~. 
750-------------------------------

'~-----'::: ______________________________ _ 
o---_..... ___ .____......., __ "--_--'--__ .,____---i., __ ..i,..,__---i., __ ...__--'-_~,_J 

JUL AUG SEP OCT . NOV DEC JAN FEB MAR APR .MAY JUN 

ENG CHANGE - - 6 I 5 5 I I 9 11 7 F-860 
AV HOURS - · 23 35 41 7 1 55 8 I 62 107. ... 

_ENG CHANGE 4 3 5 5 
.. 

4 13 5 F-84G - - -
AV HOURS ... - - 295 225 273 I 13 200 2 ·10 198 
ENG CHANGE . 

:::: 

AV. HOURS 

ALLOWABLE TIME = ~ SOURCE I-AF-Al 0 
CONFIDENTIAL 16 



CONFI QENTIAL 

AVERAGE HOURS PER RECP ENG r>RIOR TO CHANuE 

C-47 
_R-1830 

AV HRS 
1200 

FYl955 

1200----------------------------------------

B-29 
R-3350 

1900 
'1111---•••-soo 

Cl - - - -&:11~& ..==--=--== 
300 

0 ············· 
JUL AUG .SEP 

ENG CHANGE 3 4 I 
c .-47 

AV HOURS m s fs· 1098 659 
ENG CHANGE 25 33 36 

B-29 
Hl33~ 336 AV HOURS 384 

A~LOWABLE TJ ME iifiPM 

OCT 

I 

1007 

24 

291 

-/mj/mjmi\ - - - - -~i-~ ca ac = ..,, "'· '" ,. , c •.-:, ~ 
::::::::::::;'.) 1:::::::::::::::: 

i~;::~;;;;;~;~ ;;;;;;;~;;;;;;;1 

NOV DEG JAN FEB MAR APR MAY JUN 

I 2 3 3 I I 
1002 667 . 883 910 606 787 

17 20 17 10 8 8 

421 454 428 310 415 431 

CONFIDENTIAL SOURCE 1-AF-AIO 17 



CONFIDENTIAL 

I 
AVERAGE HOURS PER RECP ENG PRIOR TO CHANGE 

. AV HRS 
l500 ------------------------------------

1200 
_B-17 
R-1820 

SA-16 
R·l8gQ-76 

1500----------------------------------

A .@LM ?JS 
1000 :::::::::::: ~ 

1100 

- - - - - - - - - - - - - - - '~~~ii• - - · - - - • !~imf~- - - - - - - - ;,. m - - - - - - - - - _, - .. - - - - - IE Q Cl 

-----· 500----·-----~==-....----I:~~-------------------
::::::.::::::: : ......... -

.=.· .. =-I.~. . .. ·.'. 
0 .... __ __._ __ __._ __ ___.~t.=rn=m=mL....L.. __ ---1,~==-----'--_;,_--'-----L..lio.i.' .... ;;..-··i.iii····,...:::L-J.., --.......:.•---.J 

1500 ------------------~-----------------

H-19 
R-1340:-47 

·1000---------"---------------=------------------

G8 W¾¥?attl!U-&-M ; -MP ¥1 a,aew.-,,Jt?~§;j 600 
500 U~F LIFsJ.!P . - · 

·o .·~-- - .--~ - - - - ~ - - - - ~ - - - - - .. - - -,- - - _- ~ - - - - ~ ;;;;- ~ - ., ., _ ~ ,u, ..,_: 
JUL -.. AUG . SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

- -- fNGCHANGg_ -- 3 I f l 0 0 0 2 -0 0 
8-17. · o AV HOURS 353 634 589 0 - 0 .500 0 0 

ENG CHANGE -- -- - I 0 I 0 0 0 I 
SA-16 m.-- 0 AV HOURS - -- 1093 966 0 0 0 .464 

[NG CHANG~ I -- 2 -- 0 I 0 0 0 0 I 
H-19 

/\V HOURS ~ 192 -- 233 -- 0 ·1 0 0 0 0 124 

.ALLOWABLE TIME - CONFIDENTIAL sptJRcE: 1-Af-AIO 
18 



CONFIDENTIAL 

. A .. ~CRAFT OIL I SvUES 
THOUSANDS OF GALS FY 1955 
50----------------- -

FY 54 AVERAGE (38,031 GALS) 

JUL .4UG : E P OCT NOV DEC JA N FEB MAR APR MAY J ui-~ 

4'°' 8 7/! ! Ll.n 9 I 6 c:, .... l . u . I 1~\ 3 3 7 12 1,375 16,402 14,380 
- -- -- --

~or~_p_ TO~ ~ 33;339! 42,0251 39,01; ! 38,423 

ANDERSEN ~ ;004 25,1 3 2 ! 24,376! 25 !23 
- .. . ~ - - --+- --;c---~------------!----+-----+-----1r-------t----+--- ---t 

KADE NA !;f!~ 10~909 12,6 13i I 0 ,391 I 9,578 

29,919 125;8 2 5 
I 

7,92 7 j 9,910 9,653 14,255 10,481 - 7,293 

NA HA f) i 426 4 1 281 ~,244 3,722 5,028 1 5,181 ~.684 7,120 5,921 7,087 

cu .i'-l.ATIYE TOTAt.: I 33.3 75" 4 114.4 152.8 
{THOUSANDS) · . 195. 2 / 236.1 251 .4 272 ~8 2~9.2 304. 1 

CONFIDENT I AL 19 



CONFID'ENTIAL 

AIRCBAF.T··t=u:.Et. ISSUES-Jet 

MlU.tON GAL · FY 55 
3-------------------------------'------

G 5f0 6f 6 GAL. 

JUL AUG SEP OCT NOV DEC JAN FEB MAR · .APR MAY JUN 
. . 

COMO TOTAL ~ /' ·885,906 l,370i28 1,430,238 rp35,062 1,873.259 l,E;,81,293 1,737,101 l,408,.36E l539.649 ll492.714 l 
XADENA •• u 

308,542 765,742 433,702 20.6{,77 1,194,859 987,080 914.274 547.385 779..029 910J596 

NAHA ;! 577.364 604.886 996.536 828.485 678.400 694,213 822,827 860979 76Q620 582..018 

ANDERSEN · ·- --- -- -- --· -- -- -- --
_g_ur.t_TOT (MILL.) .886 2.257 · 3.687 4.722 6.'595 8.276 -10,013 II ~21 12.961 14.45~ 

CONFIDENTIAL SOURCE: RCS AF-C40 20 ! . . DM .. I 

. I 0 - 0 · . ., ·. · 



CONFIDENTIAL 

r ••O 'RCKAFT FUEL tSSUES-recp 
MILLION GAL FY 55 

5----__._ _______ ....__ __ ___;__ ____________________ _ 

4-------------------------------------

JUL . ·AUG SEP OCT NOV , . DEC JAN FEB MAR APR M4Y JUN 

COMO TOTAL· %'.:J 3,013,4!8 3,508,701 I 2,855;;67 2745:935 3,019,007 2,535,967 1,080,735 1,909,926 l,3i7,261 1,265,353 

Af-J)ERSEN (~ 1,378,088 I ,75S:~31 I 1,442,992 lfl99p69 1,644,°107 1,443,3~0 -- -- -- --
KADENA f :, ; 1,233:257 I f/S0 ,517 I 1,073,234 9 41 ,708 "966,550 726,790 668.707 1,402,000 865,2€0 711,847 

NAHA rX--i 3s2,033 . 268,3331 339,141 304,859 408,29(. 465 847 412,028 507,926 452001 553,506 

QJ,,i TOT(:,11LL10f\J-S}I 3.013 6.522 l 9 . 377 12.123 15.142 17.777 18.857 20,767 22P84 23,349 

CONFIDENTIAL SOURCE : RCS· AF-C40 
OM 

2{ 



II , PERSONNEL lh 
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CONFIDENTIAL 

STRENGTH 
! MIL!TARY Cl\/fLIAf\J 
I OFFiCcRS ii AIRMEN US NON--US 
! AUTH I ASGD !0/ol\~N!! AUTH / ASGD /%M.DJ\J ·, AUTH ASGD %iv'!#~ · AUTH ' .t.SGD ·% i/A,"J 

'I o:~~::. As s i t;r:ed Units 990 7243 j c:8.3_~+ --i; I 9/,3 l 529 491 
232 6 4 

777 405 3,32 

-;.Tot-sl Tenant Units 234 2736 ! __ 26?9 ~I ;11-___ ,_ __ ....L-.------1 

*Kadena AB Tot.81 804 7171 I 63S5 1 . .__ _ JJ':-C- _ 33~~ __ _ 

,...--·-;{__'.l_d_e_n_a_A.B_· _ A_s_s_i:::..gn_e_.d _____ ---l-__:_61_6.:...____:____=--:_:___~.:.._::_:_:...:_..J 1--4~7...:::..:.l 2 j J9?8 : e 4 • 4 ' : C,:. • 7 ,__2_9_2_3 _ _ 2_c _3 _ 5 ___ __ _ _ , 

222 i 216 97 .3 

·- -----
590 95 .8 

i 
399 . 37.g 

2233 402 1~ 0 

Ha 313 ;J) 92 

144 

93 :~~•6.2._ 
l 
i 42 29 .2 

93 101 

; Of, 276 

j_ce.6 

.; 90 .2 

58 56 c.:. . -:: i 
2843 2~ ;:c 1.. ,~c. ~) 

18 FB l'iin2 -200 254 127.C- 1632 2659 ;162 . 9 1 i 

581 i..¼. Group 137 

LJ 
183 

! 151 llC.2 

45 lCl.. 7 
! 
I 1E7 

i,,20 

11.. 5 199 

; 1( I 6 r 
, ~~ ... 1:=---· _..____~~ 

:137 ,2 • 1------.-;,-----•- -

2459 2J77 6 4 

22 23 104.5 

!bha n. B Total 1,.20 403 _1;e:2 113 1556 14~7 

3~1 ; 95 . 7 3131.. :9.ha tiB .:.s sismP.d 3'7!. 2 <.: 5f:. 91 .2 , lJ:c_..._: _,..__1_1..::...3_[ ::6.9 1540 l __ l_L._7~3~_9~5_.6 __ 

51 FI W:ng 276 2":..LL. ~c.5 ll 129 112 ' 56 . 8 1412[ 1373 97 . 6 256 92 ,S 
I 2369 

i 
- -"---- ------+----+--------4------tl---------- - . --- - 1,--~---- ---I 1----- ---------4 

I:Je t lil Hq 31 3 ;J) 19 122 : 1c-ei .s l · 1 l ~c-c . c-26 ,136.E 121 

37 :i oe .s 2fL 
. . I 

r:.,_ - 2__:J:....__;,._G_.s-'_i, _S_a~u_a_d _rc_r_i ______ .c.,.3-_1---.-~---'-- ---H--~' .. - 2!, 3 '. ~ 1----- -----"--- --1 l---'-48 __ _:._l l ___ e_::_5 _, L ...... · 

31.7 ' 92.O j SO 54 67. 5 .39 i 
I 

I ., 45 bha .-.b Ten.s.!1 ts 1.6 

Pioe linn (no~ i ncluded in l __0 

11 lnd t:d e s SC.-...i:{!,r.F' i 
l 
I 

26 . 7 J77 

277 2E2 ! I 16 11. 
f-----'----i,---5C..C..% i .,---....----:-I-

I - l 

· coNFIOENTrAL 

.I 
l 

I 
i 

I 
SOURCE : RCS 313TH AOP5 

23 ... 
I : -0 0 7 . · . - ----



fol I LI TI-\RY PERSONNEL TURNOVER 
PERSONNEL FY1955 

400-------------------'-----------------
·, 

OFFICERS l 

---~~-~ 

400 - ---~ ---------
JUL . AUG SEP OCT DEC · JAN FEB MAR APR MAY 

-G-A-IN_S ____ !:·,-~·1===(-4~_5=1=·==1-3_0==,====7=5====2=18====--(=4=·5~==!-2_-_7=====4=2==1===1=1=6====-8_-_7:===5=0=-..,...L--- _-_---~----·--, 
LOSSES : 123 I 39~~1 __ 2_0_6 ____ 7~ - _ _? 94_1---_6_7_ +--_2 __ 1_9_lf---_5_7 ___ 6_6 ___ ,_2_6-ii ____ i ~-~-=--]-'. 
f\JET GAIN (LOS-S)~~~ 22 i (264) I { 131) I 44 ( 149) 60 (I 7 7) I 59 ·21 -76 1 I 

3000 - ---------------

1500 - ---
. _j I 

3 !41 1-:,._._~ _; 3000 --------- ----------X-4
~' :....=-______________ _ 

JUL . AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

GAINS fr:;l I 537 1,932 es7 j 1,575 I 933 1,076 334 734 889 692 I· •_: _, _ _ 

LOSSES 840 2,266 1,390- -- 938 j - I ~638 896 3475 495 · 672 I_ 144 
NET GAIN (LOSS) t-f-~697 (334) · (503} i 637 I (705) 180 (314.1) 239 217 -452 . 

SOURCE : RCS fAF P5 ·0.CtS.S 

. - · . --· l O O 8 -~ 
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PERCENT 10 

CJ USABLE 

~\:J REPAIR 

BJ COMMITTED . 

AVA·I LABLE CTRS 
iW G UNOGCU~ lJSASLF 
t-. 0. 

PIEO 
RE FAIR 
COf.lit. lTTED 

~ 

NC. WAITlt\G ! f,10. CF \',:'\IT 
I 
I 

i TGTA L lo 1,vA1L . I FORECAST 

I NO . . IT occu- OFFICER 

i 
, R AIRMEN 
: 5 : PIED . I I CIVILIA !'; 

996.2 

19.4 ! 
22. 7 

7.6 

s42 I 10.5 

1008 !-1000 

384 
560 

17 

PERCENT UNOCCUPIED BY GAU SE 

--
1,014. 3 1,035 . 1 1.047 .3 I 

! 

6 .7 17. 3 .7 ! -· 
24.5 2 1.0 24 . 1 I i 

I 9.6 8.0 7 . 3 !-

742 j • I 1.5 5 -98 I I 1.0 438 1, I. 0 ! I I 
I 
I 

1027 I 1018 1045 I 1032 1041 I 1064 ! ! 1067 l 1oa2 
402 422 419 

566 t 587 6 0 ·1 

15 15 I !5 

SOURCE: -RCS YGS-139 OPS 



FACILITIES FINANCIAL STATUS 

$ 4,000 I PROFIT ST7 ;::.;?! !~7 . =:J . 
FY1955 

loFFICER •: 
•. I .v -~~ 

I . i2 iH ,nrnH ITTTil Ff-h = ::~1 t!-1 _;;:~=-·-' _11_11

1

;_1;;-_I _' -=--,:1_@_~11 __ ··_·····_··· · __ ·:_it _:m __ i:_iiii i_ii! __ 

1

:._i::i:_i::: __ · ·_····_··· · __ ~_rn:;_·w:_1 _____ _ 

4,000 L-------------------------~---------' 
$ .4,000 .---------=:-=-----------------___.., 

PROFIT FITTTJ 
2,oo~ 1-.-::-:::=1-::::-, -----==~--<i=1:1;-i\1iii ~i~~/i~iit _ : : ::: ;:"' i 

··::·:::::! 

2,000 1-----------------'---------------------l 
LOSS 

4POO L...-.C---------- ----------------~ 
$ 4POO ·=-~ =::: 

I AIR MAN ": 
I 

p.··.f.·.f.;0.:~.~.· .. {.· 1r ,,,,,,,,,,, .. '·.'·.'.'·.'·.''.':.: == 2,0QQ 1--4=~--'-"='-'--~(:,,--""-::::=::: :~• __;;":.:.,:~:::_--=····=····:.:...·· -- 0'=::•·=···'--· ---< •~--;•~···;,;.;;··· ·.,.;;.··•-....J;i:=:'.:=:~.;,-·· --"'':=?=?.:i--J -------1 

o F~::~] :::;;;;;;;:: . ~;;;;;;:;:; ::~:~,;'._ ➔,-=: ::=:: · ·.:..:.:!.·· ·--+_l;:.:i :;;-""-}::.:.:..: ; ___..._..T;.;.;_'==;.;..== =---1_;,;.;,;···· .. ····;.;;.;·· ·--+....;.i:.:;.:;;;;~;;;;:.:.:..;;--+---'~=::::=:::::.::...~ -+----+------,I 

2,000 ~------------------------------------= 
LOSS 4,000 ,.__ ________________________________ __; 

JUL AUG SEP OCT NOV DEG JAN FEB MAR APR MAY JUN 

NET PROFIT (LOSS} ( 2,172~ (1,452): 3,547 3;836 1,449 6,476 3,233 8,347 1,930 2,450 I 
I 

OFFICER : JET \'/ORTH 183,267 161 ,8391188,€41 156,086 147,268 148,301 130,201 i14G,s~sl1e:\500 137,023 

:·'ET FROFrT (LOSS) 1,109 311 5,145 3,426 1,447 2,<:!2.6 I ,713 . 2,955 2,139 4,351 
i\J CO 

295,071 !3C0,2f 6 30.6,817 309,713 314,411 316,550 ,:!=T WC~TH 295,690 305,371 311,456 320~01 

r.ET PROFIT(LOSS) 3,€SSj 4,ll7j 2,54-8 , 4,969 3,7831 2;,75 3,311 2,59'1 2,660 3,062 
AIRMAN MET WORTH 3~4 ,5i ·40,coi l 43,149 148,119 51,902 51:;477 57,789 60,38'1 63,01 .9 66 1,081 

SOURCE: . OPEN MESS FIN STMT OPS 
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, NAHA OPEN .. :.v1ESS FACILITIE~- FINANCIAL STAl !JS 
FY 1955 

$4,000 
PROFIT 

OFFICER : I F7 ---rn 2,000 

0 . 

2,000 
LOSS 

· 4000 , . 

$4,000 
PROFIT 

I NCO 
1! 

<-.2 _ i '-=-.. _·_ >£# Aft:-:-- J 

2poo 

0 

2,000 

4,000 
LOSS 

$4,000 
PROFIT 

2poo 

0 

2,000 1------- - ------ --- --- · 
LOSS 

4,000 
JUL AUG SEP OCT NOV DEC JAN · FEB MAR APR MAY 

NET PROFIT (LCSS) (628)1 832 1 1,333 970 237 1,449 1 ( I ,100) 1,278 1,701 672 
O!=FICER 

18,7€51 19)597 j 20,931 21,560 21,797 23,246 122,146 23_425 i·JET ':.'ORTH 25,126 25,798 I 

;-.J ET ~ROFIT (L0SS) 2851 332 1 954 766 !?S3) · 1,793 !< 1,009) 1,191 1,891 3,534 
\j CO 

r·:ET \'ICRTH 48,0€6 1 46,0471 46,830 47,596 48-;595 j47,5 8 6 47,777 49,668 46,803 52,449 

i iET P~OFIT (LOSS) t374>l (768)! (484) 131 (I, 743) l"I 6 i ( 6 11 (180) 703 449 
AIR MAN 

Ni:T\ iJORTH 31,7601 30,903130,558 30,689 28,94 1~ 291')62 !2 8,451 28,974 28.271 29,423 

SOURCE: OPEN NESS FIN STNT OPS 

·27 
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MA 1JOR . 'RCRAFT ACCIDE T DATA 
RA TE PER 100,000 HOURS FLOWN 

·---,. ......,r 

I 20.4 ·1 :MAJOR RATE 
i: : :: : 

3 8 34 - 17 56 47 142 0 
------ ___ _;~ 

>--- -

;HRS FLO'.'i N 5 25 3 5814 5325 I 5749 7093 6407 5611 4888 i 4a1, 
I -- I 

,.;1 AJ0R ACOT 2 2 0 I 4 3 8 I i 0 

;FATA L "ACDT 0 I 0 0 0 I - 4 - I 0 

IF AT A UT I E s 0 3 0 0 0 I 4 I 0 

l 75 I 

. 4040 

3 

2 

II 

MAY JUN 

7 
I 
I 

I 
I 
I 



MAJOR AIRC,~AFT ACCIDENTS - phase of flight 

FY 1955 

40 

20 ~ 

' 1/!,',m 
'l'. ~ 

~ -

0 ~ -
JUL ·"AUG SEP OCT NOV DEC J AN FEH MAR APR MAY JUN 

t·/ :·::~ AWCE N-:-s I ! -- I o I . o o ! t 
TAKE OFF 1·~<. ; 1 , -f · 

j';. ;i TYPE ACFT SA-16 l - F- 8$ I i O ! 0 0 · 1F8 6 F 1 1------
;, .. · ~- I _j i , ' 1 

I:=: = ;'.CC1DE ·rs I I 6 1 i O I 2 i . 
jr,.J FLIGHT !:=:=·- --•- -=--=-- •-- . -· ____ - ____ -- ' -, . - !---· I -- ----·- - · -

j: =: ; TYPE ACFT -- F-9L';. ·>·.·: . · - - - i ::---34 i 1+ * I F-84 0 i:~~ ~ ! 
..._L_A_N_O_IN-~---'cl ACGICE, TS I I 

1 

_ _ __ • •• I _ . . __ 3 , __ I ___ .l . .......?. ---!--9. --· l _ _(_)_~ L.P.. _ _ __ '. ____ _ 
I 1. TYPE ,~CF T F-86 B-29 F-86D V F 83 I V i O i O O I 

TAXI . ~ Acc,ornTs _ _ 1 -I __ Q ! ·o , o o · ! 
'-----...J.-~ TYPE '4CFT C· .. L't:7 0 , 0 0 0 

~-2ACFT .• 
v 2 F-86 I T-33 

3/.* F-8€(4}-F-84(2) 
V F-86( I l-T 33( ll 

SOURCE: FLY SFTY 



~JIAJOR AIRCRAFT AGGI DENTS - cause factors 

20 
l!!!\\l!!!\lll\\lll 

t;;;;;;;;;;;;'.;'.~ 
o ~ ,,-·· 

JUL AUG SEP OCT 

IIUIJ lill 

,·ov - DEC JAN FEB MAR 

'

PILOT ERROR .... J 50'% 5 0 % 100 % ! 67% 0 
-------- ' · .. -;'--·------+----+--- ---r-----t--
1 suPv rnRoR r<.· i I so% o L---- ----- . _, -- - ---------- 1------

APR MAY 

I 0 - . 

0 
-
O· 

FY 1955 

1.: ,1:/~INT ERR OR f1; 25% ! r--------: 0 

! tlAT F.4 ILU RE ~:.:i .. ~_---- -l------t'-----""=''-'-t---- -t--- ---+----+-- ---+----+--o- - t----·-1-----;-----1 

;;_;r-!c:::TERM l f\!EO ;.:)J 33% 100% 100% 0 

~5 % \....fl 50% 0 

;r, ~----+----1------t-----r----r ---"t------

l o TH ER 111 IJ+-----t----+---+----+-----t---==---t--=-----r--=---t--0::::----t- -=o=-=--r---r----1 1.1AJOR ACDTS I 4 3 8 0 3 . 

I 50% 

I 
2 2 

100% 

SOURCE: FLY SFTY 
3( 



GROU~u ACCIDENT EXPc.RlENCE 

CIVIL IM·J INJU RY RATE · RATE 
6 · . 

c? :. E PER : ~ 1 i I 

!--:--- I 1_ ; _. ----- - --

! : ' ' ·~ 

! 
r:f~ f\i hRS 4 :-------------+-- ---

CF c: x;:-o- ! - -----
StJ RE 

• c:it - - ._ ...... _. .. - .. - ~ ._ - - : OS - - - - 91 - - a!!:'. :9 

2---

o' 
J F M A 

3!3!:.D RATE ! 0 i-o7 0 l Q i 
.~;... DE i A I o : .o j. o _QJ 
/JA H /, ! O i 

' 
0 1 

:?.OAF t..VG5 4 --
COil.D R.C.TE 55 -

0 1 0 ! 

I - -

!. 
I . ~ I -- r I i i l 

M J J A s 0 N D 

I 
I 
i 

RATE MILITARY INJURY RATE 
12 ,-----,----- ,----r---.----r------,---,---.---,--~ 

RATE PER 

100.000 · 1--+---+--~!-. ~----------~ 
MAN CA'tS 8 --+---

1
'-_- - ---

0F EXPO-

S UR E 

RATE MOTOR VEH IC LE ACCIDENT RATE 

R:"~~ [: p::_p '. 

i C,C ,r' r '· 1---
f.-'.,L ES 

1,-i-----

~l - ~_ J,_: __ ~-L------~-----~~ 
ofl'y j I - i. I, 

J FM AM J JASON 0 
.48 .27 .601.68 
.57 .35 .32 i_94 ' 

.47 0 l.83i O j 

SOURCE . RCS 2- AF X-1 I DPG 

i 
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DIS!RIBU'l'IOH LIST 

Corm:i.a.nrlar. Fifth J.i.'f:' ::tor-oo 

Commander. 313th Ai~ Division 

Comptroller. 313th ilr Di7ision 

Director of Operations., 313th .Ur Division 

Director of Ua.teriel. 313th Air Divi8ion 

Director of-Personl!91., 313th A~r Diviision 

Office of -L'l.for:::l!ltion Se1"7icss, Historical Division 

Com::na.ndar, 18th ?i r.;hter Bomber Wbg 

Co:nr,.andor l' Slat F i ghter Intercepto r ·ning 

TOTAL 

-No. Copies 

2 

2 

4 

l 

l 

l 

4 

2 

2 

l 
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COf\.1~/IAND - ~11ANAGEMENT REVIEVV 

PREPARED BY 

COMPTROLLER 

HEAOQUAR~2:RS, 313TH AIR DIVISION 

APO 239 

FOREWORD 

THE COMMAND - MANAGEMENT REVIEW HAS AS ITS PURPOSE TC PROV! DE 

AN EFFECTIVE MA NAGEMENT TOOL FOR A HEt.OOUARTERS lN OIREC'ING 

ATTE:NTiON ANO EMPHASIS T O PROGRAM ACC OMPLISMENT AND OPERATIONAL 

~FJ:" ECT ; V ENESS . · THE PRESENTATIONS ARE.. CONTRIBUTORY OF ALL STAFF 
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HIGHLIGHTS 

OPERATIGt,-S: (Organization 1,.nd M.an!X"frer) Reacquarters, ]lJth A~ Division r..as r.ad its s1..: :hc riz.ed 
strength reduced by~ since J'ln:'P.ry 1'155. The re~cr~t ic !: :.s a r-?sult cf t r:':! c ,-:- r:t~ca :i :: !1 c f 
becoming an Air Division an= the transfer of the 6319~h ~: r ~ase ~ing :o Seventh Air For~e. 

Cfficere Air::en Q.:2iy ·___:TIL Fil Ck! :'e::.81 

Jan - 2Cth AF 113 712 114 J 16 ::4 ~'72 

Mar - 3l;th .t. .. D 38 2S 2 ?2 
., 16 l.2 Ll.1 .J.. 

~~y - 313th AD :;_3 111 €:? 1 1 27 ;'31 

2.Et;~:'I2N _..,, I - ~l -46 -2 -15 - ..::. .' -191 

Ma.n;.o,rer S'..Il"V~ys now in pr-:;gress w:..1..... :-~~.:2.t :!: .,."',, > ;~--.,,-- ~- .... "'-"';,; .., ~ funi::':.: :-·ns an~ -.v:.. .L~ 
.provide for proper utilization of avai2.et.:.e r-ae.!~;:'i:77e!", 

COMPT?.JLL::R: . ( ~~mag,,m,e::1t Ana lys:.s ; Less o: ~::::'t:.::z - c.rs ~ M.::, - _ .. . - - =- "' .:,: ,,. ,:; .... -=-,_,,,:.,...,.-~ ... -- "" 
portraying proez-a::is ~a 7u-{;.:!·1:1~h :r~::.s:-,:?:-~r. :-:e:: -: ~e::= .. -.- .:i t.:: :':~ ?.r:. ef'::: ;;s ' ·'.'_s s .:.~w; rE-:: : tc-, c--:--=-ri::11 
drafting CBµibili ty. New r~;:,:rt.s ;-~ :::;e -: : : , :: :-.c .:. ·..: s: :-" :!! : t ~ C :-:-_-_=c :: ~ '.P. :-_::, ~e:::e :1 :. ?.evie-;,r ;-• "!; ,., ,._t 
be accomplished until the J,.lly revisicn. :;e~ .:.:: r ::-:;;- --:: ~-:: -.:--. ~ -.-:.:. .:.~.- '? :: :. :: -: :: : :- : :-.~ : ::= ~ ~=- c ::A::- :: s 
will p::;rtray our .prcgra::rsfor a s~x (c~ :::,:- :-.-,:: ::'2' ::- :: : : ::-s : ~-~, :~_<=_:: :·~--:- -_ '= ~.2 :::- :::: r.s :: -=::- ic:: r-. c,, :-,e""""E 
shown. - P~ASOtl - 6 rr.0n:.'!:s ~ljt,tin? ":::.: ;::::- .-- •.-: : e s : -2 .ce c. eec: 2c :· : :- =c: :: - -,.s::. : :::c- rr-::c.: :-> ::) 1 ::: .s- ::e 
cas <? g allow 2 or . ::-iere re.la ~ed c::~r::; ~~ ::-e ~: -~e'" :·r: l" !:e --;.afe, <?.:: .:: -;:; ~ 2::.s0 :! ll~ :,;._c- , ,,,a .::er ~,e 

~or ~ readiiy L~terpret the charts. 
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COMMENTS 

MA'I=-RITL: (POL) Increases fa Av Ges and oil issues - '°'.:.c,•_:se - ~'-1}':";-<:rt rer:.::ere~ r.,c, tr:e -:: et,..1c!"":::-.e:::. c, f 
B-26 aircraft at Futema. 

SAFITY: (Ground) Increese i!i t~.~ ~!:otor Vehfrle Accid~nt rste for N'~·he - L 9.ccider.ts re;or!;.~c .:n 'r':8.y, 
A decrease in the nu.rnber of miles driven for this per:ioc ~::.s.., cs r:trimnec" to tr.e increa!:eC !'ate. 

OPERATIONS: (Flying l:i ,:)'J .;-r-:-pa::) Cf' ::-.e ls,3:=7 ~~-::s ::l.l-:,cc;tec to ~'."'.-? : --.=.?.!:d fc-:- the lth ~1;.<;::-ter, 
only 46.91= l1as t~en ~ccowrli5r. ec ~s c f ~: •·t:::: . lY::5, leg~:~~ 53.1% to acc ,~!:-;: 3..is:1 in J, ... :.:;e • 

Co::..=:R!1C l t~ ~·...: :1 r!.er ril~c~~:.:-r; •. 
!j,:-."rr~ Flo,r.~ ~s ~:- ;" :!. ~-'~7 
EP.lar.ce t :-: Acco~rl:s~ j:: -..T1J:.e 

Ka~er.c Lt!'"! ~- ~.:!!r~~r ;._11~::~:: : r: 
( F :.:: F?. ~ 58~-=: /._f-._S,:,) 

::~~..:rs Fl~ as of ::.:. ~-"c: .. ~ 
391.e.r.ca to A~com~lisb i~ 

::ab~ l t r: Ci.:art.=r All~,:5 -:~_.~r, 
( -5:~:. :IW) 

rt -: .:.~.s F: c.,""N:1 ~ g cf .; ;. ~·-~ ~ 
Ealar;ce -~ Acco:r:rl.:.sn in :·;:::.a 

. . 16,357 hr..s 
7,668 hrs - ~~ -~ 

• • ~ .:.:-s - ~:. :.1 

2.J_Q 
- rr -
~ 

; ,2,25 
-~ ,32~ 

:-:::- s - ;:- • 6:~ 
::::-z - t: . .3. 

2 



------r--J 
,..J GUU' 

~Of" CHINA 

YELI.O'tf SEA 

j PRIMARY AREA I 
'. :: ·, ,' ,J OF J3ESPONSIBIUTY_ I 

' /· / ·' .·· 
, / .'' 

MISSION 313™AD 

30 N 
145 .E 



IIOTOB.t.J AJftF1ELDl 
rooo' >E- , oo' , 

BOLO AIRFIELD.,_ __ _ 

·eooo"x 200' 

FUTDIA 
9000' X ·t5(f 

NAHA 
eooo'x 150' 

OKINAWA 

'IE StllMA \l;oOO'x 150' b EAST CHINA SEA 

--- 0 '--.::: 
.--..-YONTAN AIRFIEl.O 

7ooo'X 150'. 

.-----~KADENA AIRFIELD 
·9500' X 300' 

. 9900' X ·200' 
HOFIC OCEAlf 

.-----.-iYONABARU .AIRFIELD 
7000 X 1501 (NAVY) 

s 



MISSION -· 

MANAGEMENT 9F ALL RESOURCES TCNIARD 
ACHIEVEMENT OF MAXiMUM OPERATIONAL 

HQ 5TH STRUCTURAL - - ORGANIZATl 1 

AND KEY PERSONNEL CHART 

. EFFECTIVENESS IN ACCOMPLISHING THE 

313TH AIR DIVISION ASSIGNED MISSION. 

HQ 313TH AIR DIV AS OF I MAY I 9 5 5 

STAFF CHAP 

: L/C O'BRIEN 

COMPTROLLER 
COL BOEHME 

· ACCOUNTING 

MGT t.; NALYS IS 

STAT SERVICES 

COMMAND ER 
MAJ GEN UPTHEGROVE I . 

I 

DEPLffY COMMANDER 
COL SLUMAN 

SURG SJA 

OEP FOR AO 

COL NELSON 

' 

.-A-c-cc- , 
OETt,i-' I '. --- -- -

01S IG 

-COL BRISTOW ; UC GOLDS:E"l"JI 

I ASST FOR SAf ' 

! MAJ BUCHA:"-J~>J UC CARRIGAN ! COi._ RANK IN 

! COMO ADJ HS SQ SECT 
l 
1 L /C RIGGS 

O!R PERSONNEL DIR OPERA"'.""IO "l S DlR MATERIEL · 
COL MEEK~ COL REYNOLJS COL WHELCHEL 

AMN 6 WO j COMMUNICATICNS I NSTAL LAT IONS 

OFFICERS IN TELL IG ENCE MAI N:ENANCE 

PERS SERVI CE S 1 MANPOWER 6. ORGAN PROCUREMENT 

IND TRAINING - OPER &. TNG SUP 8 SERVICES 

: PL.ANS a PROO TRANSPORTATION . 
i 
I 

, , 



.) 

STAFF 

* ASSISTiu'lT FOR SAFETY - 'Ibis special staff agency advises the CoP.UDander on matters relati -;e 
to tLYl!'iG S,.FE:I and GRO\J~fil ~TL 

*DEPUTY FOR aIR DEFE:-.SE - This special staff &?ency advises the Commander on matters relative 
to dR DEFENSE. 

*CiU.PLAIN - '!his special staff agency advises the Co~11ancer on ed=::.nistret:,e · a~d techn:cal 
matters relative to the activ:.ti2s of n:.:.IGiC~, CH..;. ... ~C~ii GliD~,CE, !i!:d ~ ·:l,u,E. (Ref A.FR 165-J) 

*SURGEON - 'Ibis special staff agency ad-.:.ses t!?e Cvi:::~:i=er on a~n:..-:.:.s t.rs t!. ·.-e a::.d techn:cal matters 
relative to the activ:ties of ~Lll:A: S::itV1C..:.3, :i~:;:~ ~~-;~:.::..s, and ·.--=.r::.2.1s1...:..! S?.~CE;S. 

* STJF JUDGE .;J)VvCAE - l"!!is speci.al staff age:-icy ad vise3 ~'1e Cc:::-;a.::::~r en admi:?::.strs ti-·e and 
tec:m!.cal z::atters relative to the _ act:vities .of LEG.:.!.. A.:FAl;t.3 a:.d ~l:....3 and 1£::..IT.r1i-tY Ji.iSiiCr.;. 

*OFFICE ::,y lNF;..:.it:i:ATICi; 5~~V1CE.3 ·- -r.-::s ;:ers-::.na: s:~.:f a~::cy a:::•,-:se~ ::-:e Ccr:=.a~:e:- on administrative 
and technical zr.att~:-s :-e:.a-..:.ve to the acti~ti'!_s ~f rU~IC, ~:;?CrJr'lAT:.o:i, Hiic.?JJJ...L ~~F:.-n: . .,,,TIOr,, 
HlSTuf-LlCJ. a!ld F?.u:'-C;CCL. 

*INSF~CTGR GE:,-SR.J. - 'r.-11s :ie-:-so!'lal 6"'..a!'f a?e=cy a~.:.ses t::~ G-:cr.a::c :n: s~c~~istrst!.ve and 
techn:!.cal ·mature relative t.:> T.!le act:-::..ti-:s ::,;_- H,C:OST MA.P...3rilI. a:::i 1~;;:;:::::.C':.'~CN. 

*.~.,"-"::A::: - 'I':iis serv::.ce st.aff age.1cy 6:-ov:.-:ies serv:.ces to r.e9-::~:1arte:-s on adtti!1~3tration 
and tecnnical u~tters relative to L~e activit~~s ~~ ~~l: a~i f~C(..~~5, ~CST.;.L and FUBLlCATICNS, 
and REPRODUCTIGN. 

*HEAD;U4:i'l3RS Si,IJ.-u)RCU SSCTIC:i - This service staIT age:icy provides· se::-vic·es to he!idqusrtare on 
administrative and tec:mical matt~!"e relat:;;9 tc :~9 act:.v:.t:'3s .-.::,f D;:r Si;FFLY, CFFlCEit ?.EC(;?~S, 
li.lkiJ~; RECORDS , and all JR!&..~ aCTl Vl r.:::::.s ot~1e:- ti:a!'l these pe:-ta ini:1g to re?'_::.ar s:a!"f secti :~n 
duty. 

6 



RATE PER 
1000 PERS. 
AS ~- '-.~ie:D 

~FEAF 

ru:313 AO 

RATE 
61 

41 
t 
I 

2 

0 

CuURTS MARTIAL RATE 
FY 55 

I
! TRIALS RATE TRiALS RATE TRIA_S RATE -- -[.__ TRIALS__ RATE l 

l
,,_-;_o_l 3_T_:_L_D_.-:,l-~s=Pu_=~ ...... =c_: '.1··==-_--_-_----~------_-_:=_-_----~~===========54---;2 _____ --++-- _- _- _4---~-3-, _-!-----~--=-------_- _-4-!--- --- +~----- --4-: :-~ i -·· -- -- - ~ 
_______ ·"_,___ _____________ --+-__ 3_. 3_ 5 4 4 4 ~ _o·-+----------- 1 

HO 313 AD .-l~_!_~_c_~ __ 1 __ -_-_ -_ -_ -_ _,_;t-- -_ - --~--- _- _--------_-_ _ o_
0

_ ----+•-_-_-_-_-_-_--~~----+- ---_-_-_-_
0_~---=~---~ __ __ --~ ---~-- ---i 

r------1 S_U_M___,ir---------11----------1---0 ______ 0_-_--+--_ __ o_ -+ ____ c_+-_ --- -- . ---- -------i! 
,GEN i 4 .61 __ __ 8 _____ _ ' 02 

KADE NA 1-' S_P_E_C ____ I ___ - -+------+----- 3_7_-+-_ _ 5_._6_0_ -+-___ 2_ 7 _ _ _ _ 3 . 9 e 
______ ,.....i S_U_M___,· i---------11---------'-----t---3_0_-+-__ 4_. 5_4_--+-----' 8~--+---2. 6_5---11----------+-----

!GEN I O 0 ----------------------------------- -· NAHA :SPEC I 15 4 . .00 I 7 5 .02 lt-s_u_M---1-l------------12---t---3-.~2-o---+---2-6----t---7-.6-9 ___ - - -- ----- -
~----~-~----~----------------------------,-- ..__ _ _ -- --- -- - -

0 

SOURCE : RCS AF-'f9.;.:. 
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! 

THIS .COORDINATING . STAFF AGE'JCY PROVICES ~EADQLARTERS WITH ADVICE 

AND ASSISTANCE ON ADMINISTRATIVE AND TECHN !CAL \llATTERS qE L ATIVE TO THE 

FUNCTIONS OF PLANS AND Pl=(CGRA'v1 S , OPE~ATIQ;\J S ANO TRAINING, MANPOWER 

AND ORGANIZATION, CO"v1MUNICATfONS, AND INTELLIGENCE . 

IMPLEMENTS AND GUIDES . OVERALL 313TH AIR DIVISION OPERATIONS 

PROGRAMS AND POLICIES. 
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CONFIDENTIAL 

Alf ... RAFT _ UTILIZA: ON 
HOURS ALLOCATED VS HOURS FLOWN. 

} 

FY55 
PERG~~1 ___ 1S_T __ O_T_R __ --'-___ 2_N_D_-_O_T_R __ _,__ __ 3_R_O_ O_T_R __ --"--_ _ 4_T_H __ O~ 

3RD MONTH 
ALLOG . 

80-

2ND MO N TH 
ALLOC. 

60-

40-
IST ~ =' NTH 

,:.LLOC . 

20-

:.:~_=;}/) (\~/·-~ 
·:.>·-~ ~-\-:/ -~ ;.:?.:\ 

-. . : . ! .· ··: ·~ .. ; 
;:-'l. ·-. . -~ " """\ -. '--·~ .... . 

-- - ·-

{tir .~<-irtI . ,t{f ;f if { /_: __ ;_~ ~-_:_'._~_~----:·_~.,,:::···•_~.~:-~jli 

~>-- ( "'\ :" ! ;~t~-\~-: __ 1_ .• ,_;._~:·-·:_:,·:.· :_-_: ___ -_~. , · - . , · - - - - 1 
h·- . .._~t::) ~-,:·:. -- _ -::·-::°:~·'-!~:-• _ _; :~~ 0---------~~~-----~-~~--------~~---,------~~ 

JUL· AUG SEP OCT NOV DEC JAN FE3 MAR APR MAY JUt--1 

COMMAND 9TR ~_LLOC . ! 16,130 , ______ '.._6,!_3'.J 
TOTA_L __ H_R_s_ F_L_O_W_N_ --+------·c __ _ ____ ____ 1 -3 i2_, 1 ~078 i 4619 4764 -4823 r 4871 

·15357 ' 
I i 

KAOENA 

NAHA 

ANDERSEN 

I
QTR~ _LOC! 

_HRS FLOWN 
OTR ALLOC. 
HRS FLO ·JIN 
OTR ALLp.£__ ___ ... .i- · --·---__ _ 
HRS FLOWN I 

8147 · 8147 
2694 - -853_1 2573 I 22_8_2-+-_ 

7163 7163 
2052 i 2301 \ 1234 : 20_1_3 -+----

820 820 

18 : 

CONFIDENTIAL 

2797 : 3071 

1740 ! 1854 

~~Q..L 3628 ! l 

9708 ~ ~- ----~ 
203! 1 I 81 2 i I 

6649 

2 009 ' - ·I _ 81 GI _ 
--- -- - - - r --

292 i -- i 

sou~cE: RCS IAF-AI 00/0T 

9 



I 

THIS COORDINATING STAFF AGENCY PROVIDES HEADQUARTERS WITH ADVICE 

AND ASSISTANCE ON ADMINISTRATIVE AND TECHNICAL MATTERS RELATIVE TO 

THE FUN CT IO N S OF S J PPLY AND SERVICES, MAINTENANCE, PROCUREMENT, 

i°NSTALLATIONS 
1 

AND TRANSPORTATION. 

IMPLEMENTS AND· GUIDES OVERALL 313TH AIR DIVISION MATERIEL 

PROGRAMS AND POLICIES . 

. 10 



CON fl' IDEN TI A_!.. 

POSSESSED AIRCRAFT 

COMBAT NON-COMBAT 
l ; 

/ ! ! 1 /I/ ,' /, I l 'j i · •· · , 

/ 'CJ /a, /o /?- / '1- / flJ /a-, / O'J , "- / " /0 / ,.._ / II) ' I ' a; • ':I- / . (0 I ·-i I -, ,"' I '1- : ?- , " ' (Q , ::: ~ V" ,,, (Q 
~ ' (\JC\, ' O'J I j ..... / ............ ' '1-

It) , .. .,, : (\J ...... , J....,-:r : ' : i i Q:) ' I , ...... , .' I I 
/ / . / i I ,' I / I / ~ j I , ' / _I I , ; Q) 1 i 1 / 1 ' / / /II f I I 

~ I ·:) 

KAOENA AB I <... / <t / ......: / <... i -<. . C? , u · :i: ' v , ~ ✓ v U J..... ,' J...., (J U '...; J...., QJ ;..._ 

! F j4s l i /21 
l 

I 18 8 w I 
i : 2 5 3 2 8 2 89 

i i ' I 581 ASLG 
I l 9 i : ; ; i 4 4 I 18 I i : -

I : I 

-r : 
I I 

; 

i KADENA TOTALSj \46 • 9 
: 

21 4 4 
I ' 

5 13 2 I 8 2 I 07 .... -----------=:..J 
NAHA A 8 

51 FIW ; 70 2 ' 0 
! 

33 RSQ !' 4 
I · 

I 

I 
----------- ------+'- - -----+----.-------- --- --- -

I 
! 4 2 I 

l 

8 

! 
--------------~---------· -- - ·--· ----=---------~-~=...-;. __ _, 

I 88 \ -· J ___ -r 
10 - i i 7 ! 

. - ---- j 

1 ' ~AHA T07.~LS 1! 701 i 2 : Q 4 
! 

I 
; 

I 5 2 I ! 8 10 I C 5 ! 
i 

313TH TOTALS : 116; 9 l 2 ! 0 21 8 4 I 2 I 10 2 I 3 2 I 16 2 10 I 212 ! 

. . 

CONFIOEr,ITJAL 

SOURCE: DIR MATERfEL 
RCS f - AF -Al 

I O ·_ ~ 

..!t! 

! 

/ 

11. 



CONFIDENTIAL 

AVERAGE HOURS PER JET ENG PRIOR TO CHANGE 
AV HRS 
750-----------

-~ 

FY 1955 

700 
-----500 ············· ···· 
! T- 3 3 , F-80 • -- .. - - - - • - -·~~~~~i= ~ ~~~;..)a - - - - - - - - - .. - - - • - - - .. - - - - - •• - - .......... _ ... , 
I J - 3 3-A - ·3 s . wn>rniii: rn~:~n:<m~ ...... __ .... .... . 

AK o\.-_ ___.,._=~==w.,,1;.....;.;.......,..u....;.==-~==-i.i-~-l=;;;;=;;;;=;;;l=\lll~~·~::_::::_::::_::::~:::.....__-.J·~w~=-m:=:Y=<=l)u:· ~®=lii-=iiii=itj/~":..._ _ __,J 

750----------------------------------
; ;: :· ::: : ::: :: : :! 

~ ::: :: :::::: :::: :: . 

F-94. 
J-33-A-33 

500 :-,1,;,;:: ----------~·~~ mms;mf- ~5..0_ - - - - - - - - - - - - - - - - - - - - - -: - - - - - - -

250-t,.... ........ #----+.~~~~~~f: ::~::::~:=::~::::~:: ________ _:_ ____ -'-------

o~~~~~~~~i..L.la~ii.....~~---------~--......... ------~----'-----' 
750--------------------------------

600 

JUL AUG SEP OCT NOV DEC JAN FEB . MAR APR rMY JUN 

T-33 ENG CHANGE (j I 2 I 2 I 3 ;3 i 0 1 3 i ~2 
i 

! i 

F-80 AV HOURS 0 62 615 459 125 281 239 33 3 ! o l ! 25 ! 2 71 .... 

ENG CHANGE 7 4 2 I I 0 0 0 o l 0 0 
F-94 

AV HOURS · I 436 216 287 645 7i:3 0 0 0 0 0 0 
ENG CHANGE 5 2 2 4 I I 10 .1 8 10 ;g 7 2 · 

F-86F 
Ii 7 196 178 198 292 257 2991 AV HOURS ··- 329 273 275 I 51 

ALLOWABLE TIME:- CONFIDENTIAL SOURCE: 1-AF~AIO 
12 



·co NF I DENTIAL 

~\lERAGE HOURS PER JET ENG ~ AIOR TO CHANt~ 
AV HRS FY 1955 
750-----------------------------------

------ 500----_;_ _____________ '--_____________________ _ 
F-86 D 
J47-t78 :250 - ·. 

'!!f--,@"l:.' ~§ &!¾i.'.;..;j I .. - la' - - - .. - - - - - - - - - - - - - - - - - - - - - - - . /M. ... - .. - 119 - .. - - - - - - - - - - - - - - - J19 - - f 

F-84 G 
J- 35 A 29 

.. 500 -------'--------------------------
t'. 
t 

, 

1 25
: • ll:i a I;. L.~ ~ om. . - . • ii •q • •1m:01~ ~ ~ ~:~imf J'.t-]TTfr tfill/C:0:ffi)7,f-;""~,. ----

750 --------------------------------

,.---~500 

I ~ 250 --~-------------------------------------

o.__ _________ ..._ __ _._ __ __.. ___ ...... ________ _.__ _________ ..._ _______ .._,; 

JUL AUG . SEP OCT NOV DEC JAN FEB MAR APR MAY jLJN 

ENG CHM.GE I 6 j 91 f I 
I i - I 5 5 I I I I 7 is I F-86D ! 

i U!!- ! I 
I I 

AV HOURS - 23 35 I 41 71 55 a I : 62 l 107 I 86 ! 
Et-JG . CHA~GE I 4 3 5 5 4 I 

I 3 1 5 
I 

5 ! i F-84G - -- -- i ! 
~::: 

! ! AV HOURS rn: ~ - - ·- 295 225 273 I 13 200 i 218 I 19'8 l I 66 I 
ENG CHANGE I I I i r- -- -

I I i 

AV HOURS imi · ·, I l i l 
i':': 

.. I I I 

ALLOWABLE TIME = t.:=.:l 
, CONFIDENTIAL 

SOURCE 1-AF-AIO OM 
13 



CONFIDENTIAL 

AVE'? ~GE HOURS PER RECP ENG ~R.IOR TO CHANl,E 
A. ~RS 
1200 · 

FY 1955 

1200 ------------------------------------

B-29 
R-3350 

ENG CHANGE I 
C-47 

AV HOURS Ti\ 
ENG CHANGE I 

JUL AUG 

3 4 

:3 : ::> 1098 

. 25 33 
B-29 

IH! 33~ AV HO~RS 384 

ALLOWABLE Tl ME ~ 

SEP 
i I 

! 

' 
; 

I 6-Q I i :) _ l 

I 36 ! 
I 

336 1 I 

OCT NOV DEC 
I 

2 , I ! i 

1007 1002 667 .
1 

24·, 11 : 20 · 
I 

291 ! 421 ! 454 ; 

CONFI OENTlAL 

JAN FEB MAR APR MAY 

3 3 i ! ; I ! 2 i 
883 910 . 606 787 : 729 

17 : 10 : e 8 ' 3 

428 : 310 1 415 ! 431 . 27.1 i 

SOURCE 1-AF-AIO O r.t 14 



8- !7 

SA-16 
R-1820-76 

CONFIDENTIAL 

HOURS. PER RECP ENG PRIOR TO CHAI\JGE 
t\J HR S F ( 1955 
15 00 ------------ - - - - ------- ----- --------------:--

E --:-,~,...~-'--? -1.tJ@ ,>·,%!:''a:#hl½ii#W #4 M+si 1200 
_; i YJO -------------- ----- ---------- --- - ----- ----- -~-- -

•••••••m•••••••••••••••••••••••••••••••••••••••••••••••-•• 
500 ------ - --.::::~~:;;\ = :.-::-:-

i::::: : :::: :: :: :YT:IH ::':':'::::::::=? 
O ________ r-__ ;;:=·iii:.;.:.·:[::.;.:.] _ _..::.;.jii=i!!=t~=t ~i!!_ ....c·: .... ::: .... ;: '""/ "'"'\ ..... i ________________ ~~;-:~~-:~~-~~~=:!: ___ !\;.:.'! .;_· ___ ...;_ ___________ ~ 

1500 ------ ------- --- - -- - - - - -----~- - ------ - - ------

:i I 0 00 r;::f;: . . :::r~-t;?#tJ;~.'.§;;,.._~,.,> ~ .::·::~':<;#®~:;±~:~;' ! I 00 A ii&.!£.¥lb,.;t 

~ - - - - - - - - - - .. - - .. - ~~;~{ :~iI,;... - ~ - - - -i=~=:+-!P.:- - - ~ .. - ~ - - - - - .. - - - - - - - - - - - - - - - - -
.._. __ 11:Biii 500 it:-~·-- ,.,.;<<iii ~:~ r==--::::::.::1• 

0 
• ff<::···, _____ .:.-::;;f ;::::::::::::} . i1 t1iiii 1l1i11111, _ 

150 0 --- - ------------- ---

R- : 3,~() -· 4 7 

"'e!~~~~~x~ 500 ~ -:. °2~~r.::.:.-.,': 2'?~§~:E"i51Fl&m 6 0 0 »~&&-AiiWJ&M.t&,.,-™3:drlft#~f.-4W&i1& 
US4F LIPE i=-xp 

~ &U a, aa m • r.1 _.-_ .. . DI-~~- .. •._. - - - - - - - • • - •••••••as - - - - - - aa .... • ar - - ._ - - - - - aa .. w 

o J L i =u . : :."'.:=/~ 
JUL AUG SEP OCT t\JOV DEC JAN FEB MAR APR MAY JUN 

3 
8- 17 ----

35 3 

0 0 0 2 0 0 0 I 
! - -- -· . . ·-1 

634 589 () C 0 5 00 0 0 0 I 
! 

i:NG CHA,\ GE I --SA- 16 i-----'=c"" __ ___,__ _ _ _ 
iw--;'.V riGU R S 

"' 0 0 0 2 V 
---------- - - ---- -· ----- ·-- - ------- 7 1093 0 966 0 0 0 464 6 ! 9 ----- ---- · 

· H-19 r , ,. .. n( I ' RS 

2 0 0 o - 0 0 I I --·-- ---- -- - . .... -- --- - - - ------ - -----
23 3 , 0 0 0 0 0 I I 2 4 f 9 

ALLOWABLE T! ME c-·-;,. CO N F I O!:NTI AL SOURCE: 1- .AF -. A I 0 o ·M !5 



CONFIDENTIAL 

AlkCRAFT OIL JSSlJES 
THOUSANDS OF GALS FY 1955 
50----------------·-----------------

FY 54 AVERAGE (38,031 GALS) 40---~-------....C-------"...,_ ________ _,.'-----------

JUL AUG SEP OCT NOV DEG JAN FEB MAR APR MAY . JUN 

COMO TOT 33,339 42,026 39,0I I 38;423 42,874 40;.916 15,337 _21,375 f ,s,402 I 14,3ao 17,4951 --
l l I 

ANDERSEN 22,004 25,132 24)376 25,123 29,919. 25:825 -- 1 -- -- -- 1 : i 

KADENA . ; :: :::: 10,909 12,613 j 10,391 9,578 7,927 9:910 9,653 l14,25s l10,4a1 ! 7,293 I 1,632 1 
NAHA - ff~~ 426 4,281 4,244 3,722 5,028 , 5,181 5,684 ! 7,120 ! 5,921 , · 7,087 

I 
5,863 i 

CUNU..ATI\,£ TOTA~ :33.3 75.4 114.4 152.8 195. 2 / ·236.1 251.4 / 272 .s j 2a9_2 / 304.1 321.61 (THOUSANDS) 

CONFIDENTIAL SOURCE: RCS AF C4O 
OM 16 



CONFIDENTIAL 

AIRCRA, .. ·T FUEL ISSUt..S-Jet 

. MILLION GAL FY 55 
3--------------------------------------

2-------------------------------------

! COMO TOTAL . 

NAHA 
ANDERSEN 

~UM __ TO~ (MILL.) 
:} 

JUL AUG SEP OCT NOV DEC JAN FEB . MAR 

- ·-
.886 2.257 3.687 4.722 6.595 8.276 "IO 013- 11 ~21 

CONFIDENTIAL 

APR MAY JUN 

SOURCE-: RCS AF.,;_C40 
OM 

. 17 ., 

· · l-- 0 7 . _.- ·• -- . 1 



CONFIDENTIAL 

AIRCn "AFT FUEL ISSuES-recp 
MILLION GAL FY 55 

5---------------------------------------

4------------------------------------

FY 1954 AVG 3 011 591 GAL 

................... ______ _ 

JUL AUG SEP OCT NOV DEC -JAN FEB MAR APR MA.Y JUN 

Ir.OMO TOTAL ~3,013,418 3,508,701 2,8:.6~67 2745,936 3,019,'.:.07 2,S35,967 i, 0 8C _73:: i ,90 9,92 6/ I ,3 ! 7, 2. 6 i l:,2 65,353' 1,4 91,! 6::j I 
i ANDERSEN ~ r,378,088 1,759,S-SI 1,442,992 1~99,369 1,644,i 07 i,443,33 0 -- _ . 1- .-1-- -- I 

I 

!KADENA f~ I 7-83,'297 1;48(),517 lpr.3234 94J,7C6 966,550 726,?SO 668.707 : ,402 .00C, 31352': v l 1 11 8 4 7 811.85 3 j 
i:·,JAHA f.:/t 352,033 268.333 339,141 304,859 408,29(, 4 .65 847 4 12,028 !;07.926j 4~2.c0 d ss'.3.so6 "679,:; 1~ i 
i -D~.1 TOT(MILLIONS)I · 3.013 6.522 9.3n 12.123 15.142 17.777 18.857 20,7671 22~84j · 23,349i 24,842. J 

CONFIDENTIAL 

1 0 .. 8 . -

SOURCE :_RCS· AF-C40 
C ., 

J fl 

iS 



PERSONNEL I 

~===============~===========-===---'.J 
L_ 

THIS COORDli\JATft,JG STAFF AGENCY PROVIDES HEADQUARTERS WITH ADVICE 

AND .ASSISTANCE ON ADM I NI ST RAT! VE ANO TECHNICAL MATTERS RELATIVE 

TO THE FUNCTIONS OF ¥.IL!TA>i_Y PERSONNEL, PERSONNEL SERVICES AND 

INDIVIDUAL TRAINING 

IMPLEMENTS A :~0 GUIDES OVERALL 3!3TH AIR DIVISION PERSONNEL 

PROGRAMS Ai'W POLICIES. 

19 



r, 0 f,Jf I O E N T ! A L 

PERSu,~NEL 

!C;"'. .i: -- --.·- ?5 ~:: 

_____ ,_ . 19 1::.·cii ___ ~;: 
-· ~ ::': , .. ~ , -! !: ;_r-.:_ 

--- - --- ---------- ·------·-- ---

· n.·-- _-- · Ii.'. 1 l.-----------+---+------1;1'. f, 7 L - -------! 

It J . 

CON-FIOENTIAL SOURCE : RCS 313TH AO P5 

20 



MILITARY PERSONNEL 
PERSONNEL FY1955 
400-· -------'------ ------ -- ----------------

:OFFICERS n 
'•~~--· ;;!"-£- .. h·.j.f4!fi!tAAW~ 

JUL AUG SEP OCT NOV · DEC JAN FEB MAR APR MAY JUN 

GAINS f.-,;:l 145 ! 130 ! 75 ! 21e · ! 145 ! 127 
-...;.----..---~--- - - -.---------~-

LOSSES i ] I 2 3 i 394 i_ 206 i __!__4 j _ _?_?_~ __ __ ? __ ? _____ ___ . __ 

NETGAIN(LOSS)~-1 22 : (264) ! (131) : 144 i (149) 1 60 

! 42 
I 

I 16 1 87 : 50 52 I 
! 

: -- -
2 l 9 52__ __ § _E i 126 · 7r:.· 

i (177 ) ' 59 21 -7'5 - · I 8 

3000 ---------- -

JUL AUG SEP OCT NOV DEC . JAN FEB MAR APR_ MAY JU!'J 

G.D.INS V;I · 1,932 887 1,51s I 933 1,076 ; 334 ! 734 g99 i i 

454 ; -_,:"' ~ 1,537 c92 , 
,. -'J- . --· ·· -· 1 .... -·· --

I 
LOSSES 

I 

84.0 2,266 1,390 896 I 3475 j 1_i44I l 938 I 1,638 495 672 1· 8 72 ; 
NET GAIN (LOSS) ~-1 697 (334) (503) . 637 I (705) . · I 8 0 i (3 I 4 I) I 239 211 I -452 !-4 I 8 I 21 

SOURCE: RCS I AF PS CC/SS 

l O . -



DEPENl)c':NT HOUSING S1 ATUS 

PERCENT UNOCCUPIED BY CAUSE 
PERCENT 10~----------------------------- -----

• u a: -- -------------
N 
F 
A 
V 
0 
R 
A 
8 ._ 

l 

i r ------~ -. 
I 

I: 4 ; · 
-- -____ . ____ _ 

F :-c-- - - -, • - . ------------ -- ---

u::s:.3i...E 

REFi.lR ! • 2~\?:,tt?~~}:~;#~~t:-)-~~:~~.:: •··~, =~• ·:·:i~;~ .-~~ . _=--=:=~~: 
COMMITTED ~ r. ··· ·,· _____ ._·_ .. _, ...c...•:_. _. --'-'·-'-'-'-'~-~--~--~- -- -- -· · •. --. . · · • . -. ·· . . :=j-·. . . . - .-- . _. • . . :, . ---------

/' \ ,_,.... 
, -., J 

v 0A t\ FE5 APR Y.AY JU N 

.l.\lAILABLE CTRS 99'5.2 1,0 35 . 1 C 47 :3 !,072 . 8 

UNOCC!J-_:u_:;:;_-A_-_6_:...._~_----+- - --1_9_._4 _____ 6 . 7 l 7 ._3 _________ -? ___ ____ i 1 9 
PIEC, REF AI R . 22 : 7 24 .5~ ____ 2_1.0 

,c o r,lM ITTED 7. 6 9 .6 8 O 

N C. 'N .4 1 T II\ C ~Ai) . C F V, t. I ,... l 8 4 2 ! 0 5 742 11.5 598 I 1 r-, , . v 
- -------- -------- --

24 _; 16 5 ---~-- ----- --- -- - -------
7 3 5.2 

438 i l 0 307 10 3 : 
- - --{ 

I 
i 

'C'AL _ o' /\VAIL: 1 FORECAST 1008 1000 i027 1018 1045 1032 104 7 1064 I O 7 2 ' 1067 , 1102 : 

'-JO. T ·oc cu-:OF FI C EP_. --- -+-----3_8_4 _____ 4_0_ 2 ____ 4_ 2_ 2 _____ 4_1_9 _____ 4 _I__ ~ - - ---- _ 
R · ·AIRME~ 560 566 587 601 613 

S PIED -Ci.VlLIAh 17 15 I 5 I 5 I 5 

SOURCE: RCS YGS-139 OPS 

313 A.O 



!<ADENA OPEN iv1ESS FACIL!TIES FINAt·JCiAL STATUS 

; t"'c-;::-1r.r-R :· 1 
! v1 1 . vC.1 , 
;'<'7'.:f""""~..>J 

! 

i NCO 
I 
z ,, e- ..t - '**E 

! AIRMAN !! 
½=we sJ 

$ 4,000 ! PROFIT 
i 

==~ FY ! 955 
~ 

2,000 ; 
I LOSS 4,000 L_ ____ ______________________________ _ 

$ 4)000 -, --------'··=· ... = .. ·~·· ------------------~·;;; .... ::··------
! PROFIT :i ~ ~_,;:_,;i_. __ 

2poo '-. ------"~~ .. ·'---: := :'./ '. - ---- .. ;..:.:. .. ·;;...·-------,----,.,.,..,.-:=--~a..=---'-~-------◄ 

.
0

1 ... . .. ... . U:/l ~ ....... ..... ·:: ·· · .. . 
2,000 ; '--------

LCSS 4poo !.__ _____________ _ _ _ _____________ __, 

$ 4/)00 I 

2.~ ; i:]°:r .... · ,~rn t I 

:::: :•::::; 

! 

.. 

. ..... . 
.. 

. ... 

2,000 : ,----- ---------- -~--------------------
LOSS 

4,000 ; ,_ ------------------------------------
JUL AUG SEP OCT NO'/ r-.-,... 

u r:.v JA:',i . F~B MAR 

INETPROF!T{LOSS>~ c2,112~ c1,~s21; 3,547 ! 3 ,83c ! 1,449 : i=)A76 i 3 ."33 t 2,347 I i,93c ; 2 , :;.5,::,j 4 , 92 2 ; 

OFFICER i~·JET WORTH . 183,2~7! 161,839jl88,64 f; !56,086 !!47,268 . ..:.~_::: . '38,201 ,1~6,548li&.-:-~ 00/1 37/ )23 1i05.523 i 

~JET PROFIT (LOSS) 1,109!
1 

31 ! 5,145 ! 3 426 ! 1 447 · 2.~ S , l ,7 ! 3 i 2,955 1
1 

2, ! ~~ i 4,351 ; 2,25~ 1 , • ) ' i J I • I 

NET WORTH 

NET PROFIT(LOSS) 
AIRMAN NET WORTH 36,485j 40,soi l 43,14.9 140,1191 s1,902 j 5'=;4'"'l57,789! 60,39~ ~c19j 5s,oa1 is7,527 i 2 :; 

SOURCE: OPEi'J MESS FtN STMl OPS 

1 I O . · . " . 



i 

r,. ,...,_, G r-R u ;- r I ·c.· 
. - .... ,-·--1 

FACILITIES FINANCIAL STAT_S 
FY 1955 

$ 4,000 ~------------------------------------------, 
i PROFIT 

·- r• r-o ,. t.:1w..., 

. P.=.·.~.=.~.·.·.·.· '- • 'r.::.-:. ,.·?.,.=. =. = .. I ~ .::::::;:::::. __....~ . ··-0 I-' -~---1-....:.:..:.:.~ .;._,;,._!;.;:;;.;::~=:J ~. __;,;··;.;.;.·· ·;.;,;;·· ··;.;._· -+--==--+-_.-.;.;.·· ·;;.;;····~··-~-.,.,..-.--==--+-..:.;···~· = ·-~ 1 ..l.F='.= :=::: ... · ··..._·• _._· ... • · ...... · .;.;.;,·· ··;;..· ....,, ----' ,·~ ~ 
2,000 i-; ------------------------- ----------------

! LOSS 
4,000 L--------------------------------------~ 

$ 4 000 ----·--- - ----- -----------------------,~ ,: ;.:-
, : PROF!T i=:L =' :::i ~· ; 

I N GO 
zpoo · •- - ---- -- -------------------::::::":':i . :"•·' ::'- - - : 

I =:::, ~ ·· ... -···· : :;:i~:i :::! : : · ·· · ! 
o I -====i .. •· · 2222 ...... . ~ ··· ·· ····· """'"'"' 

. ~ ---· - · ..._,.~ .J 
. -- -J 

2,000 :'--------- ----------------- - --------- ----------; 
' : oc::s 4,000 ,_I _-_~ __________________ _ _________________ _, 

>- 4000 ----------------- --- ---- ----------------, 
v , PROFIT 

! AIRMAN :1 
2 000 ~· ---- -

J l 
2222 2:2?.L ==>- 1 r:::::=: ... -

;·=-· _ _ _ _ - ~ 0 j ·2222 

2,000 '-; --- - 
; LC SS 

_____ _f 

4pOO '------'----- - -------------------------,.-- ---__J 
JUL AUG · SEP OCT JAN · FEB MAR APR MAY . 

· 1~JETPROFiT(L.CSS) (628) ' e3z l i ,333 ! 970 2 3 7 1449 1( 110'"' ' ; 27 0 1701 i 6 72 · : ' • , , V / . I , , 1 . ; I 799 · ' ,_.: F=fl CER ~ ------+----. ------- ---.,-------------'----,-.--'----- - --- -----, 
18,7€5 .19,5 ~7' 20,9 31 i 2 1,5 60 i 21;797 , 23-246 22, !46 23,425 ; 25, 12 6 ! 2 5 ,798 2 7 ,597 . 

~,ET i-'RCFIT (LO.SS.i l 285! 332 1 954 ! .766 j . ~~ ::- ~: 1, 79:;: ( 1,0 09 ) I , 19 I l ,89 1, 3-,53 4 · 4 ,3 30 ; _ _ ___;_ _________ __._--=--------,--------__:--4-- ~-- ~ - - --......; 
NEi ',vO~TH ,:~,o ff..-: 4 6 ,0--,i 46,830 i 47,595 ;46,903 ; 4 e~S9 5 47,5 86 47,777 i 49

1
668152 ,449 . 57,3 4 1 

NCO 

:JET PROFIT (LCS:, (374}. (7€9)'. ( 4 84) j I 31 ! (! , ?4 3) I I 6 ( 6 I I) - (I 80} 7 0 3i 4 4 9 ; 9 i A l RMAN 1---------11------___,,,.........---+----+, _..:.. ______________ _:._ __ _;__ __ _.1_ 

~;ET '.'/ORTH 31,760: 30,903. 30,558 30,689 28,9 4 6 j 29.,J c 2 .28,451 ;2a,211 ' 28,974 /29,423 l 29,514 , 

SOURCE: OPEN MESS FIN STl'AT O.PS . 

2 4 



i :o: :I 
I; _~:;::, ========================================================:..; 

-------------------- ------ - ---

THIS PERSONAL STAFF AGENCY PROVIDES HEAD<;UA.::ffERS WITH ADVICE 

A N O ASSISTANCE ON ADMINISTRATIVE AND TECHNICAL ~ATTERS REUfflVE 

TO THE FUNCTIONS OF AIR ANO GROUND SAFETY -

IMPLEMENTS A!\JD GUIDES OVERALL 313TH AJq DIVISION SAFETY 

P_RO GRAMS AND PCLIC IE$ 

25 
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F Y 54 

2 'JTH AF RATE 
FY 54 

- ;t. JOR qATE 

.ri RS FLOWN 

? AJOR ACDT 

/ ~ TAL AGDT 

lFATALi-TIES 

:::, . T C 
· . ..... l \... 

;\1 AJOR A ~CRAFT ACCID_Ef ~ DATA 
RATE PER 100,000 HOURS FLOWN 

j () () ~! ----------------------------------------. 

eo-- - --- - -------

60 - - - - - -------- - - -----~ =--- --------'---=----- --~ 
.. 

1 · 

40 

mmmm = 

H>H 
l\I/l~ 

.... . .. 

·· ········ 
.... 

.. ·•·· ... ---fi"J(~ ----- :·:i:Jif_.. ···-- ········ ... -
20.----'-= -"-----t·;;;;;.;.; ..... ·· ---------CC~'-"- .... ... . .. -,~,:::,: ,~----·- - - --- --

.. . 

••·· •· .. 
... .. ... 
·:•; : ·:: '.: ::: 

1mirn:m 
... . 

.. ... .. . .. .. 

..:::::;:::: 111::}_;:_._! ... ···· ·-

··· 

C-- - -········· · - --=r ~=:H;=·~ii-"--~~ --··_···--···-·· - ---'-==,.....____,_,· i:===:======·==_ ..... •=····•-· - -· ·-------- ---------- - ~ 
JUL · AUG SEP OCT NOV DEC J:. N FEB MAR APR MAY J UN 

I 

38 34 17 ! · 56 47 142 20 . 4 0 75 0 
---·--· 

5253 ! 58 14 5325 5749 7093 6407 5611 4888 ' 4871 4040 . 353 7 

2 2 0 .4 l 3 8 0 3 0 
I . 4 

- 4 

0 0 

0 3 0 

0 0 

0 o · 
0 

0 

2 0 
I 

II 0 I 
SOURCE: FLY.SFTY 

26 



TAXI 

.:\ J01 f'.1RCi ;AFT ,4CCiCc:.NTS · phase of flight 

OCT NOV DEC J:..\l FEB 

! 0 0 ! 

F-86 0 0 

i 6 

:= .. 34 , ** F.,..94 

I 3 2 0 ·-· -- - -
; F~86D ~ -./ := BS ; V 0 

- 0 0 -- - -· - -
c -47 - 0 0 

.* 2 ACFT ** F-$Ef4l-F-84f2l 
v 2 F-86 I T-33 V F-66( 1 l--T 3311) 

MAR APR MAY JUN 

0 
,... 
V 

0 .F86F · 

0 2 0 

0 
.F85 F 
A29A 

b 0 0 
------ - - - --

0 

0 
0 

0 
0 0 

0 

SOURCE: FLY SFTY 

27 



i\:Lll_JQR AIRCRAFT -.-~CC! DENTS 

1111111 ~~=§==c;:.= _____ ;--:::,--_:;__:.=-_~-.;:c.-= _~ ____ _ ___ _ 

- - - -- - -

- -- - ----- - -
- - - -- - - -

40 

SEP OCT MAR J0N 

!PILOT ERROR ~Gt~! 50 ¼ 50% _,_o_0_
07

_'1o--,._6_7_~_~ __ i ---·-•- -- -- 0 ---1 
1suPv ERROR &I-- - --t-,==-~~-+--~~ 4--c-------'-- - ---'----~-o _ _.._ _ __ . _ __ --,.---i 
1~/lAINT ERROR ~ 25°;, 0 
•-r-.,,1-A_T_F._A_I_L_U_R_E _ _ lT} 25°1: - o I 

- I 

50% 

i 
50%! 

i · 

0 .c 

0 0 

0 0 

0 0 

10 0% ! 0 

I 
! l 0 0 

I 4 I MAJOR ACOTS j 2 2 3 8 0 ! 3 I 
0 i 

SOU P.CE : FLY S FTY 2 8 



GROUND ACC _IDENT EXPERIENCE 

DOLLARS COST PER CAPITA PER ANNUM 

60! .; I . I • 

40~:r 
j I 

20--------

o~· _ ___._ _____ -~-------~ 
--~~J _ _ F_ M t. ~,l J A 5 0 N D 

313AD COST !38.0400.1'.! i.2 ::;(:'2 508 - - --- . . - -- - - -- -----
K AD ENA ,82.074.0 .46.066.1 67 3 ___________ _ _ 

NAHA i = 5 ; 2. 5;✓-lo.5,35.329.5 -"--~------ ---- - - -

RATE CIVIL I Ml INJURY RATE 
6 ,----------'----,---------

RATE PER ! 
'----~--------+--

1, o co, cc c : 
MAN HR S 4 :-· ----------~---- - -

OF ExPO- ; 

SUR E:" 

:313AD RATE 

KADENA 
· !NAHA 

- ------

·-------------~------------2 , 

0'-! ----'------'---'----~-- -----
J · F M · A M J AS ON 0 

o ; o , o ! o io · 
: o 1 o. I o : o ! o I 
i O . 0 I O ! 0 ! 0 ·I 

20Af AVG 54 ·- - -
COMO.RATE 55 -

RATE . MILITARY INJURY RATE 
12~--------------~--~ 

RATE PER 

I0C.CCO 

MAN CA'fS 8----------------

0F EXPC- ; 
i 
I 
i 

. ; - ---------------
SURE 

4 ~~ - - - - - -----------------
1 • 

- -- ---- -

(;------------- - -~-.......... 
J F M A M J J A S O N D . 

313AO RATE ?.5:: 1.64~~58 4.04 ___ _ 

~A:;~-~~-- __ 3.771.931.001.21 5.17 __________ --1 

RATE MOTOR VEHICLE t.CCIOENT RATE 
3-----------~--,------,-,-., 

l I 

---H-
I l 

J\1 i LES 2:------ - -------------! 

/-;:;;;;:zi. - . _; : 
~ ij 

------ ~- ------_.---------~ 
Q' . I • ' ! ' ! : '. i 

J F ~ A M J J A S O N 0 
3f3A::> RATE .48 . . 27; .60 .68 1.: 3 
,KADENA .5 7 . 35 .32 .94 0.70 

; .47 . 0 ·1.33 O i.90; I 1 

SOURGE: RCS 2-AF 



. .. ,i1·;1ANDER, 313TH AlR DIV!SION . 

~ C.';1 PT ROLLE R , 31 3 -,-H A IR D IV ! S i ON . 

DIRECTOR OF OPERATiONS, 313--:-H AIR : -iV 1S ! ..., N 

C I RE-C T OR OF MAT E R I EL , 3t l 3 TH A I R -DI VI SI ON . 

DIRECTOR OF PERSONNEL, 313TH AiR O!ViSiON . 

OFFiCE OF INFORMAT I ON SERVICES, HISTORICAL DfV i SI O N .. 

COMMANDER., 18TH FIGHTER BOMBER WING . 

COMMANDER, 51ST FIGHTER INTERCEPTOR WING. 

HEADQUARTERS~ AIR UNIVERSITY LIBRARY ... . . . 

2 

2 

4 

4 

2 

2 

TOT AL 20 

30 





PREPARED BY 

COMPTROLLER 

HEADQUARTERS, 313TH AIR DIVISION 

APO 239 

FOREWORD 

THE COMMAND - MANAGEMENT REVIEW HAS AS ITS PURPOSE TO PROV! DE 

AN EFFECTIVE MA NAGEMENT ·TOOL FOR A HEADQUARTERS IN DIRECTING 

ATTENTION AND EMPHASIS TO PROGRAM ACCOMPLISMENT ANO CPEP.ATIONAL 

EFFECTIVENESS . THE PRESENTATIONS ARE CONTRIBUTORY OF ALL STAFF 

AGENCIES . 



"! .. . . : :) -": --:., ,.. _ 'l J. ~ .; _ 

- • •J V t""-:J :J ••.-.·:,: ~ 
· -~ .'f . - ·· ► . -,•,?7""· :-....:·..:.!!:. :-...:..~..=.:..:..-... - -~,rc:;:;;;-::::-::rr::rsn, ~~ 

DE F E N SE . 

:~ S :3 I ST t~ i'H F OR SA :=ET'( . . . . 

NO COPIES 

. .. . ... 2 

.. .... 2 

t~ 8 : : ? ·;-:? 0 LL E r~ , 3 I 3 TH A IR DI VIS r O N . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 

oi:=:::cTOR OF OPERATIONS, 313TH AIR DIVISION .. 

:_: ! :~ E GT OR OF !-tl.~ T E R I EL, 31 3 TH A I R DIV I SI O N . . . . 

: ·::, :::CTO R CF P!:RSOi'JNEL, 313TH AIR DIVISION .... . . 

J :7 ;.- ! 1~E OF !N c.-OR i\ lATION SERVICES, HISTORICAL DIVISION. 

FiGHTER 80i·1l 8E R Vi➔ NG .... 

F1GHTER INTERCEPTOR WING. 

. ..... 4 

. . . . 2 . 

. 2 

. 1 

· TOTAL 20 



E I ~ r L I G H r S 

-- r- ---.:----- -- - . - ,, ~ - .,, - . 

co~ptrolier o~ ~r.e 

. 1 0 . ~ _ · 
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MOTOBU AJRf,1ELO~ 

mod ll- IOO' r\ 
\ 

. ~ 
BOLO AJRA£LD/t~ __ _ 

aooox 200' r 
FlTTBIA · AJRAEl.D~~► _ 
· 9000 X 150 , 

. l 
NAHA AIRFIELDf 

BOOO'X 150' , 

OKINAVIA ' . . . 

,{11E SHIMA ... 
\ , rooo'x-iso 

\ £AST C,,UNA S~ 

~ 0 
--::: 

A 
----;,tivorrrAN A8RFlEID 

' 7ocxf X l50' \ 

A -
,_ _____ / 1 KADEPiA AIRFIELD 

\! • 9500" X 300' 
, 9900" X 2.00' · 

NtOFJc; OCEA,11 

;~ 
-----~'. -YONA9AftU AIRFIELD 

1 700o' X 1501 (M~~Yl 

(J 

,. 

. . I ·O •.; . . 



:-_; 1S S!ON 

• ·:.· '.• I _MENT OF ALL RESOURCES TOWARL 

i HQ 5TH ! 
I 

STRUCTURAL - - ORGANIZATION 

.m KEY PERSONNEL CHART 

.-~c :~:;::VE~IENT OF MAXIMUM OPERATIONAL 
c?i:-EcTlVE!'JESS IN ACCCMPLISHING THE 

313TH AIR DIVISION ASSIGNED MiSSION. 

HQ 313TH AlR orv 
COMMANDER 

i·MJ GEN UPT HEGROVE 
CEFUf Y COMMANDER 

COL SLUMAN 

DEP FOR AD 

COL NELSON 

L - A-D-CC- ! 
JET.:f:t: I '. 

STt.F=- C H AF 

L / C 0 ' 2RIEN 

S ~:R G SJ .4 ! ASST FOR SAFETY! CIS I G 

· COL BRIS~ow L./C GOLDS:ff'J i MAJ SUCHt.NAN ; LIC CARRIGAN COL RANK IN 

,- - - --'-----
CO M P TR OL L£R 

. U(: BOYD 

ACCO UNT I NG 

;'nGT ANALYSIS 

ST.".T SERV!CES_ 

:O MO ADJ 

!_IC r? i GGS 

D IR PE~SONNEL 
COL ~EEKS 

M ,1N 5 WO 

OFFICERS 

PERS SERVICES 

i NO TRAIN ING 

HS SQ SECT 

DIR OP£RA: i ON S 
COL MOON 

· COMMUNICATIONS 

INTELLIGENCE 

MAr.JPOWER &ORGAN 

O?ER 6. TNG 

PLANS 8 PROG 

DIR 

I . 

MATERIEL 
WHELCHEL 

l lNSTAL:..ATIONS 

! MAINTENANCE 

: PROCUREMENT 

SUP- 8 SERVICES 

TRANSPORTATION 

4 
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_1 _: :,. - .• ,:i_) 
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* ·~_:~-~~l ~ ---- - :-.:-.. :..s ==-~-~,.-..--~ ~r~:-~- ag:e~cyr ;-rov:..::~s s1::r ·;·:.<:: f; :- : ~ :"":e!:. ·:i ::_ · .. ·..i r~:: :- :: .:, :-. ~::: ~ .:.. .-. .:.. ~-:r5.t<_ ·)!". 
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