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¥..AT-M 203, Comdr. 5th AF to , all 5th AF units, Jan. 
1955. 

COl-IDR 975, Conrlr. 313th AD to Ccmdr. 18th FBW, 
05/0930~ 1955. 

Personal Message, Maj. _Gen. Fay R. Upthegrove to 
Comdr. 18th FEW, 06/08301 May 1955. 

i8 FEW 233 WM, Comdr. 18th FBW to Comdr. 313th AD, 
1 Apr. 1955. 

Report of 11Field Exercise" from 2b Jan. 1955 through 
18 Feb. 1955, 18th FEW Comptroller, n.d. 

CCMDR 0823, Comdr. 18th Fffd to Comdr. 313th AD, 
08/0?00Z Apr. 1955. 

741 DM/SS, Comdr. 313th AD to Comdr. 18th FBW, 29 
March 1955. 

Dl4/SS 429, Comdr. 313th AD to Comdr. 5th AF, 12 Apr. 
1955, 

Ltr., Hq. 5th AF to Candrs. 39th, 41st, 43d, 313th, 
and 314th AD's, sub.: AOCP, 23 March 1955. 

Ltr., Hq. 5th AF to Comdr. 313th AD, et al., sub.: 
AOCP, _3 May 1955. 

Ltr., Hq.· 313th AD to Comdrs~ 18th FBW and 51st FIW, 
sub.: AOCP Report_, [circa 17 Apr . 195riJ. 

Ltr., Hq. 313th AD to Conrlrs. 18th FEW and 51st FIW, 
sub.: AOCP Requisitioning, /;irca 17 Apr. 1~55] • . 

DM/SS 2409, Comdr. 313th AD to Comdrs. 18th FJ3lA and 
51st FIW, 22 Apr. 1955. 

Ltr., Hq. 313th AD .to Comdr. 18th FBW, sub.: Status 
of AOCP Requisitions, 26 Apr. 1955 
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Ltr., Hq·. ,2.lst FIW to Conrlr. 313th AD, sub.: F-860 Main
tenance, Lcirca 8 Apr. 195j}. 
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COMDR 5AI<" NAGOYA AB JAPAN 

TO: AIJ.. 5AF UNITS 

MAT-M 203 

/ . 

JAN 55 

PRIORITY 

/CONFIDENTIAL/ THIS MSG ACTION TO 3D fffl (L), 4TH FJ,W, 8TH FFJ1V, 67TH TRN, 
35TH FTN, 49TH F:00, 49TH FBH, 58TH FffH, AND 614TH TCG. INFO TO 39TH AIR 
DIV, 41ST AIR DIV, 43D AIR DIV, 6171ST AE',V, AND 6101ST A.IR PA.SE .VG • . EF'F 
IMMID THE. MINIMUM A.CCE.FTABLE IN-C01lMISSION PERC&'ITAGE OF TACTICAL ACFI' IS 
ESTABLISHED A'J SEVENI'Y-FIVE (75) • ALL PCSSIBLE MUNI' Al--."D SUPPLY EFFORI'S 
W/B EXPENDID TO ATTAIN AND UAD-ITAIN THIS STANDARD. cmIDRS OF UNITS ·FAIL
ING TO RFACH A STFAI>Y RATE OF 75 PERCEN'l' OR ABOVE BY THE END OF FEB 55, 
OR FA MONTH THERF.AFI'ER, ARE REQ TO SUB1ITT A MONTHLY ST.JMJIARY OF THEIR 
EFFOID'S AND OUfL_INE FURI'HER ASSISTANCE NESDED FROM TH JS HQ • . 

2Llli!. 
ROBEm' L. 
2d Lt 
Asst ISO 



Conmander, 313th Air Di vision, APO 439 

Gomnan&3r, 18th Fighte;r Banber Wing, 
APO 239 (~OURIER) 

UNCLASSIFIED 
COURIER 

/ UNCLAS / COMDR 975 • Personal f.rom Gen Upthegrove to Col Rankin. 

The in-commission rate of aircraft of your organization is the loi::-est 

of all 5th ~ organizations equipped w1. th F-86F type aircraft. Sim

ilarly, the AOCP rate of your wing is the highest. The3e rates are un

acceptable and must be improved immediately. If reasons exist for these 

unacceptable rates ltlich are beyond your abili·ty to correct, advise me 

ace ordingly. Furnish m3 a report not later than 8 April to show in 

detail actions taken by you to correct these conditions. Manning, a.kill 

levels, am facilities are unacceptable as reasons for these comitions. 

5 APR/0930 I 

ROBERT WHPLC~, Colonel, USAF 
. IM 44204 

2d Lt 
Asst ISO 

USAF 

FAY R. UPTl-raGROVE 
Major General, US.AF 
C o.ama.nd er 

. · ·.·. · l .6 . i 8 . . - ,_ 



Comnander, 313th Air Division, APO 239 

Co!IJJlander, 18th Fighter Banber Wing, 
Aro 239 (COURIER) 

COMDR ___ _ 

UNCLASSIFIED 
COURIER 

Personal from General Upthegrove to Colonel Overing. 

During tile .roonth of April 195 5, your Wing demonstrated accelerated 
progress in attainin·g the .minimum acceptable aircraft hi-coamiasion rate 
of 75%. Analysis of recent maintenance status reports indicates a steadily 
declining in-conmiasion rate i'.n your Wing. I want you personally to 
investigate and determine factors adversely affecting this rate. Keep 
me informed relative to maintenance problems, which is a.71 area i:resently 
receiving comnand emphasis at all levels. I want to be ass ut'ed· that this 
declining rate is not attributable to lack of managErnent. In order to 
accomplish your flying training ~ssion, you m~t take positive action 
to attain an acceptable in-ccm'll.ission rate at an early date-. 

6 May 1955/0030 I 

ROlERT ffiEU:HKL, Colonel, USAF 

Dll 44z;4 

~ TWE ~~A.fiO: OOPY: 

~f~CRE-~ 
2d Lt USAF 
Asst ISO 

FAY R. UPI'HFJ}ROVE 
Major General, USAF 
Commander 

■ 



1 Aprj 1 19SS 

FRO!J: Com:lr, 13th Fi ghter ·Bomber ·i'fg , Kadena A? Unc lassi f " ed 

'l'O: Corrdr, 313th Air Div, Kadcna AB Okinawa 
(COUR1~1) 

18 FB-li 233 WM. /UNCIASS/ Reference your ne:'rnage 7hl D1!/SS, requestin~ 
infornation for investigat ion i n referance · to Fifth J\j_r Force m9ssage 
}U\T SA. 1691, the follmnng is s ubmitted: AFSO-F79 was establ~~hed a 
very few months a go and didn 1-t rece~ ve an automati ~ shipmrmt of aircraf t 
parts or ev,.311 a Table n from higher headquarters for requifti.tion5.ng 
purposes. The account was mo,ro<l to Yontan Air &se on a mobility exerdsn. 
and was forced to .irtibat13 stock record cards in a field situati.on vr.ttho1rt 
stock lists or si:tpply tables. Tn December the entire account was mov9r! 
to Kadena and was forced to turn nearly all its personnel over to several 
"crash'' projects to aq1J:ip thP, Wing and to complete various 11 crash" reports. 
Zvi:Jry need of evr;ry un.i.t in the Vin?' is su_bm.itted through AFS0-F'79 and 
-over 12,000 sto~k reC'ord ~ards wer~ ini.tiated hy approx.inately t~n stock 
records people. P.ec.au.9e of its importance, the aircraft . section was 
manned with the greater number . of the ten stock recortl clerks--a total of 
four for the soction~ I n spite of several emergency pro.jects dur:i.ng the 
.first two weeks of January, the sect.ion was producing and showing res ults. 
About the time when the a i.rcraft secti.on was getting on its feet., the Win~ 
was a.lerterl for a motre to Formosa-another emergency which required .the 
pa eking and cratinP, of the mobile vans and moving them out with the i!/ing . 
WM.113 the Wing was 1.n Formosa a program of resupply had to be established. 
Ber,ause of poor comnunications between Kadena and Formosa, adequate 
Mquisitioning for resupply could not be acco~lished. The record uni.t 
juvst could not determine requirements without knowing what parts and spares 
ha<l been cons1.1.med. ·In the latter part of JanuarJ, the whole s1.1pply account 
was being packed for water shipmnt to Formosa. The sect; on was hardly 
set up for operation when the Wine waR mov'3d back to Okinawa. By this t ime , 

, no requisitioning had been accomplished for a perioo. of two we·eks ~ During 
the· per-tod the Wj_ng wa~ in Formosa the mobile varu; wer.:-1 vtrtually depleted 
of their stoclr..s, since a realistic level had never been established. Then 
too, despite tM unrealistic. stock level, the vans ~re .never morf,} than 
~O per cent stocked. This is attributed to the len~hy pipeline tirre. A 
close coordination between the mai ntenance people and the supply peopla of 

· the Wing has never been realized. In t.be absence of tables from which a 
stock level could be determined the maintenance people ·would only make their 
needs am r9qu.i.rements known when an emergency arose. Th:.s is d.11e to the 
fact that they (the maintenance people) were unable to systemt:i cally plan 
and schedule their ·maintenance programs. In order to get the supplies 
"rolling in" four trips were made to the depots a ni. requisitions were s ub
mitted on a priority bas· s. The cargo atrcraf't of the Wing , as well. as 



cargo aircra rt of other organi zations have been used for pilot pick-up of 
t housands of pounds of r.:! r i t i cally needed supplies. The read j ustroont of the 
leve ls and reorder .points on tho record cards are befog m:1da and requisitions 
are oo·.ng submitted ac::cordingly. Given a little time arrl suffic i ent pers _onnel 
with which to operate, the sH,u.ation with respect to supply in s upport of the . 
tactical aircraft will atta i n the hi rhest level of operation. 

~l5;£~Y: 
. 2d Lt USAF 
Asst ISO 

2 



I. SUMVlARY 

A. The attached report reflects the operations of the 18th Fighter 
Bomber Wing during the Field Exercise "Operation Hother Hubbard" which 
took place from 26 January 55 through 18 February 55 and is summarized 
as follows. 

B. At the beginning of the period the Wing strength incluned 198 
officers and 1265 _airmen for a total of 1463. At the close of the op
eration the Wing strength had increased to 1729 and included 203 officers 
and 1526 ainnen. 

C. Total flying time during the operation amounted to 1,314:35 
hours and is summarized as follows: 12th F'BS, f-86 1 s L.-55:40, T-33 1 s 
32:50; 44th FBS (thru 15 Feb only)·, F-86 1 s 335:15, T-33's 12:00, 67th 
FBS, F-86 1 s 456:35, T-33 1 s 22:15~ 

D. The following data reflects the average stat!1s of the Wing air
craft with reference to AOCP, AOCM and aircraft in commission. 

Average Hours Per Daz 

AOCP ·AOCM Inspect.Total Out Total In 
Com. Com. 

12th FBS 56.34 126.95 . 35.04 218.33 337765 
* 44th FBS 8.10 33.70 45.05 86.85 424.25 

67th FBS 30.78 100.91 24.69 156.38 417.13 

* NOTE: T"nese averages cover- a 23 day period for 12th & 67th 
(27 Jan thru 18 Feb) and a 20 day period for 44th 
(27 Jan thru 15 Feb) • 

.. 

. E. Reimbursable supplies issued to the 18th Wing by the Chinese 
Nationalist included fuel, lubricants, and ordnance supplies and are 
itemized in TAB C. A summary of the dollar value of these items amounts 
to $29,768 .76 for the 12th FBS, $47,619.19 for the 44th FBS and $51,877.85 
for the 67th FBS, for a total of $129, 265.80. 

F. A review of tonnages shipped, both air and water, revealed that 
approximately 2,252 normal tons ·were shipped via airlift to Fonnosa and 
336.73 normal tons were airlifted back to Kadena at the close -of the 
exercise. Tonnages sh_ipped via water amounted to approxi.'llately 20,000 
tons on the outgoing phase . and tonnages returned to date amount to 
12,320 tons with one ve·ssel yet to be unloaded and certain items of 
equipment and supply remaining on Formosa. Ref. TAB C. 
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II. PERSONNEL 

A. The alert orders :iJnplementing the "Field Exercise" were received 
on or about 20 January. ·Between that date and 26 January at which time 
the 11frag Order" · was received, attempts were made to bring the Wing up 
to strength through increased requisitioning activities by the personnel 
section~ . A primal""J concern of the Personnel ~ecti~n was to fully man 
the organizations and prevent the loss of personnel accounting that would 
occur should large numbers of newly-assigned personnel suddenly descend 
on the Wing. Although personnel actions were continued throughout the . 
exercise, many shortages were never filled. TAB A· reflects thes_e short.:. 
ages i·rithin the various career fields and is best sum_.1narized by stating 
that "an overage of officers an<i ainnen existed; yet critical shortages 
within authorized career fields made operation of certain sections im
pos·sible. 11 

E. The fact that many of the 18th Wing functions had been integrated 
with the 6332nd Air Base Wing resulted in unrealistic manning as far- as 
mobility was concerned. Examples of sections that were non-existent 
because of lack of personnel or non-authorization under integration 
are: Personnel Services, Casualty ~porting, Ground Safety, Base Op
erations, Purchasing and Contracting and a number of other areas. In 
addition, deployment of the tactical squadrons to separate bases required 
a split up of the supporting elements thus resulting in additional per
sonnel requirements. While certain functions such as Air Police and 
Food Service lend themselv'3s to division, other sections do not. Field 
Maintenance and Communications are manned. and · equipped for one-base 
operation. The requirement~ to operate a communication center on each 
of these .bases was bey9nd the nonnal capability. of a completely manned 
communications squadron. Incomplete manning of the 18th Communications 
Squadron put this· requirement canpletely out of reach. 

C. As the 44th FBS had operated independently from the Wing prior 
. to the exerc1se, there existed a lack of Wing integrity at first. In

adequate communications further complicated the personnel process. Super
vision of persorutl was hampered during the initial phases of the exercise. 
This was the result of support personnel of the 18th Wing having been _· 
integrated with the base structure at both Clark and Kadena; consequently 
when deployed UI'xler field con'.iitions, when a high degree· of continuity 
is requil".8d, many personnel were l,l!lfamilia:r with their supervisors or 
those whom they supervised. 

D. As Wing Personnel Section had feared, a sudden influx of per
sonnel appeared after the Wing had been deployed. Levies for personnel 
had been placed upon various commands and were met by the simple pro
cess of giving airm~n shipping ·AFsc• s whether qualified or not • . Ten 
C-119 pilots were assigned presenting a problem as to their utilization 
as combat crews. 

I 



E. The .substitutions and exchange of various types o.f airlift 
created an accountine problem that h~d not been expected. Upon being 
notified that a i::ertain number of spaces were available, the personnel 
section called for personnel to fill the requirement. Manifests were 
typed, orders were stenciled, and money exchanged. Upon ar rival at 
the loading area, however, very often some priority freight or personnel 
would replace certain manifested personnel. The section would assume 
certain mnnbers had departed only · to discover some had been "bumped 11 

and ·substitutions made. This made accurate accounting next to impos
sible and pointed up the necessity for a rigid control of loading and 
a flexible means of identification of personnel actually departing. 

F. Morale remained remarkably high during the first part of the 
exercise. Although outwardly, an appearance of good spirit and hard 
work was appar~nt, an undertone of discontent and apprehension soon 
became noticeable. Extension of MOT's in• some cases · effecting an exten
sion of previously extended return dates, ..,c:·3.r ,:i.ti '.Jn-~ f' rom families on 
Okinawa and the Philipines, can·cellation or deferment of dependents 1 

travel and many out-of-pocket expenses for temporary duty with no per 
diem authorized wei@led neavily on morale. Lack of information on "which 
to base ·personal problems of maintenance or disposition of private · 
housing , automobiles, maids, personal effects, . etc .. , created unanswerable· 

· questions. Talk of indefinite 'IDY, and permanent change of station, 
caused further discontent. As of this date two Congressional inquiries 
have been received by the Wing Cormnander. It is felt that such inqui:r:-ies 
and the lowering of morale would have been prevented, in part at least, 
by two relatively simple expedients: (1) Better disemination of inten
tions by higher headquarters, · regarding .type of move, i.e. PCS, TDY, 
etc., and (2) By keeping the Wing 100% mat)ned the necessity for extendi ng 
Mar• s as a last resort would be precluded. A fully manned wing could 
sustain normal established losses. 

G. Religious services were conducted f or both Catholic and Protestant 
personnel on Sunday 30 January 1955 at t he two (2) -South Bases. Catholic 
Mass was conducted at the middle Base most of the first week. 

1. The Wing Chaplain arranged with the MAAG Chaplain to cover 
the North Base the first Sunday, 30 January .1955. A staff 
visit was made to this Base t o arrange Services which were 
to be conducted on Tuesday Evenings. 

2. Protestant services and Catholic Masses were conducted at 
t he South Base on Friday, Saturday and Sunday and at the 
middle Base on Sunday. 

3. The attendance at the_religious ser~i ces i ncreased e ach week. 
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III. OPERATIONS 

A. At 1730 hours (local time) on 26 January 1955, the "Frag. Order, 11 

was recei ved, airlift was enroute and the 1st and 2nd echelons were to 
be in place ci.S soon as possible wit-h A/C in place and operational within 
24 hou!'s. The 12th FBS ,-ias to go to Tain.m, the 44th FBS to Taoyuan and 
the . 67th PBS to Chia-Yi. Administrative and logistical control of the 
12th and 67th was to remain with the 20th AF and the 44th with the 13th 
AF, while operational control would pass to the 18th Fm./ through HATFFP. 
Administrative, logistical and com.munications instructions were inadequate 
in the · order, as ·was also the case insofar as the mi s si on .directive. 
Airlift was not .defined or time phased, Simultaneous "Bug Out" of 1,st 
and 2nd echAlons permitted 2nd echelon equipment to arrive prior to 
needed 1st echelon equiµnent. Personnel phasing- with equipment phasing 
was - thrown out of gear creating incompatability ·of one with the other. 

B. HATFFP verbally directed the 18th Fight~r Bo~ber Wing to conduct 
general training missions to include orientation flights in order to 
familiarize aircrews with terrain and weather in the Formosa~ area. 
On 5 Februa~J HA'rFFP published Operations Plan 1-55 which indica.t~d 
that the mission of the 18th Fighter Bomber Wing would be to support 
the evacuation of Chinat troops and civilians from the Tachen Islands. 
The 18th Fighter Bomber Wing would fly top cover at 40,000 feet from a 
point, 27°N 121 °E, south to the n~rthern part of Formosa. This area 
of operation did not include cover over the Tachen Islands themselves. 
The air space over the Tachens was a responsibility of the _?th U.S. 
Naval Fleet. · HATFFP forces operated in coordination with the 7th Fleet 
with _neither .force being subordinate to the other. 

C. Prior to the evacuation of the Tachens several days were devoted 
to training •missions with surface .GCI agencies. Two such agencies were 
in being: 

1. Chinat GCI: Formosa had 3 GCI stations and limited .early 
warning am directing capability. Stations were manned by 
Chinese forces with supervision by USAF Personnel. Iru'or
mation from these stations was fed tnto Taipei Air Control 
Center -which retransmitted infonn.ation to fighter aircraft. 
Thi~ ACC known as Banana Control perfornied the majority- of 
the air con~rol work during the ·operational period. 

2. Navy GCI: Practice missions ~~th a VHF and UHF station 
aboard the USS Princeton (an aircraft carrier operating 
north of Formosa) were conducted. This con:trol (Code name: 
Passbook) was excellent durina the training phase. However, 
during the Tachen evacuation, no actual GCI missions were 
conducted with Passbook. 



3. GCI Direction During Tachen Evacuation: This consisted of 
merely reporting into Banana Control and stating that subject 
flight would be in place over orbit area at a certain time. 
Upon departing the orbit area the flights would report their 
departure. No actual control work was performed by the ground 
stations. 

D. Daily frag orders were received from JCC direct to each squ1dron. 
These were coded in AFSAL and transmitted verba~ly· by hot line~ From the 
period 8 February through ]A February each squadron was directed ·to fly 9 
four-ship missions daily. Because of weather conditions and/or in:..commission 
rates, these scheduled missions were altered either by changing t~e directed 
TOT or the number of aircraft to participate (i.e. as· the in-commission 
rate fell, the number of aircraft were cut from 4 to 2 per mission.) 

E. A summary of sorties conducted in support of the Tachen Island 
evacuation i s as follows: 

1. 258 effective sorties were flown . (67th-87; 44th-78; 12th-93). 

2. 40 ineffective sorties were flown of which 25 were mechan.ical 
and l~ because of weath~r. An additional eleven ineffective 
sorties were wing men w'no aborted because . the other member · 
of their element could not make the flight. 

3. Air Defe·nse: During the entire Formosan exercise, each 
squadron was required to keep four aircraft on alert ( two 
on 3 minute and two on JO minute back _up). During the period 
of the Tachen Island evacuation, this alert stat~s varied with 
the . in-commission rate with the 12th Squadron being relieved 
of alert because they possessed only 20 F-86 aircraft (five 
less than the 67th and four less than the 44th Squadron). 

F. · The Combat Operations Section was set up on 27 January by approxi
mately 1330 hours. A Chinese officer and an American officer were on duty 
at all times. Hot lines to the 67th Sq. Operations, JOC, and the scramble 
pad we·re installed immediately. By the 29th of January, lines to the Air 
Sea Rescue Operations~and the Empire Sliw"i.tchboard were installed. The fol
lowing day c=..n emergency JOC line thru the !I.A.AG office was completed. On 
the 2nd of February a t ·ower line was added and Combat Operations began re
ceiving off am down times on unit aircraft. 

G. Loss of Wing Control: Each Squadron was W1der the direct op
erational control of JOC. This negated the requirement for group level 
control since most operations were directed by frag order by HATFFP. This 
condition prevailed mainly because of inadequ~te conmunications. Had com
munication been reliable and swift, HATFFP could have remained out of t he 
wing level operation a.rri a firmer cont rol of squadron operat ions could have 
been main~ained. 
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H. Conflicting Directives: Prior t o redeployment to Formosa, the 
18th Fighter Bomber Wing forces were split between 20th and 13th Air Forces. 
This condition was unsatisfactory because a lot of time was consumed in 
coordinating through the many command levels which e:x..isted. Upon· deploy
ment to Formosa, the 18th Fighter Bomber Wing came under the control of 
HATFFP for operation and administration. The resulting conflict ir1 in
structions together with cormnunication difficulties created seve ral situa
tions in which there wero orders issued to the 18th Wing which were in 
conflict. For instance, orders, either verbal or written, indicated that 
squadrons would be redeployed from Formosa to their home stations .in certain 
sequence. Other orders indicated that a different redeployment schedule 
would prevail. In regards to the mode of travel of redeployment from 
Fonnosa, instructions indicated that surface transportation (rail and water) 
would be utilized for the majority of the wing•s equipment with air trans
portation to be used only to transport personnel and minimum essential 
equipment to support the fighter aircraft upon their arrival at · home station. 

I. Split Base Operation: Fighter Bomber Wings organized in accordance 
with AFR 20-15 do not ·readily lend themselves to three base, separate 
squadron operation. Equipment and personnel authorizations are inadequate 

. for such base structure. Inunediate and substantial augmentation in person
nel and equipment within the first fifteen days after redeployment mus t be 
made to sustain operations indefinitely. 

J. Throughout the entire period each squadron remained operational 
and capable of performing JOC ordered missions. T'nis condition was due in 
_part to a partial stand down (3-4 days) prior to departure. Secondly, abo ut 
·12 days prior to departure ·the dock crews a.~d engineering personnel at t he 
l?.:': FBS were put on a 0700-1800 hour work schedule including Saturdays to 
catch up on backlogged inspections. Consequently the _12th FBS aircraft 
100ved to Formosa were in good shape insofar as time to go t o in spection was 
concerned. Aircraft- in place and combat ready on 27 January were as follows: 
12th FBS, 17; 44th FBS, 24; 67th FBS, 13; for a total of 59 which represent s 
78.6% of the possessed aircraft. Two additional 12th FBS aircraft could have 
been flown to Formosa near the end of -the period. They were held at Kadena 
to -accompany a 3rd ·aircraft on a one time flight to the depot in Japan. 
Yhe other two 12th FBS F-86 aircraft required extensive field maintenanc~ 
repair. 

K. Weather conditions were poor almost every morning at Tai-nan and 
Chai-Yi because of ground fog. This fog norma.;tly burned off between 9 and 
10 o'clock each morning leaving an wtlimited ceiling and visibilities ranging 
from 3 to 10 miles. The weather at Tao Yuan was consistently bad with low 
ceilings and al.most continuous ·precipitation. Flying operations were ser
iously hampered with only about 10 percent of the days being operational 
for jet fighter bombPr aircraft. 

L~ These aircraft (one 1'-33 and two F-86) were lost during the ex
ercise. · 'fnese accident s 09curred as follows: 
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1. One T-33 from the 12th Squadron made~ wheels up la~ding on 
Miyoka Jima. This occurred after a flight from Kadena to 
Chai-Yi. The pilot was unable to land when arriving over 
Fonnosa and failP-d to return to Kadena because of lack of 
adequate fuel. Cause of accident is yet undetennined. 

2. One pilot ejected from an F-86 upon arrival at Chai-Yi be
cause of a very low ceiling and lack of fuel to make another 
approach. 

3. The only fatality occurred whBn an F-86 collided with a Chinat 
T-33 whi.le . turning on initial approach at Tao Yuan. 

M. The 18th Fighter Bomber Wing returned to Kadena_ less the !+4th 
Fighter Bomber Squadron and support personnel which returned to Clark Air 
Force Base, P.I. Redeployment of those elements of the wing to be air
lifted started on 17 February and was completed in four days. The remainder 
of th~ wing's equipment (except certain items retained · in Fonnosa) was ship
ped via two vessels. Aircraft upon return to Okinawa were hrunpered in be
coming operational ready because of a lack of JP-4 fuel servicing units. 
Th~ 67th Squadron redeployed to Kadena on 17 February with 23 F-86F aircraft 
and one T-33. The 44th Squadron returned to Cl.:;; rk on the same day with. 22 
F-86F aircraft a~d 2 T-33s. The 12th Squadron remained at Tainan until the 
69th Squadron was in place at Chai-Yi and then returned with 16 F-86 air
craft on 18 Februa-r-.f. -As. of this date, one T-33 and three F-36 1 s are still 
in Fonnosa for maintenance. 

tl. The inability to coTIID1unicate with 18th FBW Squadrons and HATFFP 
by either voice land line or secure teletype rendered the wing and Fighter 

_Group Headquarters 75% ineffective. Operation control was exercised by 
JOC at HATFFP through Chinese Air Defense System Scramble lines. These 
were direct lines from JOC tq the three bases. Tnis system did not permit 
base to base telephone conversation and · it .is not a · secure system~ There 
was a lack of adequate Radio Aids to Navigation, Weather information, and 
effective AACS Control. These factors were the direct cause of one air
craft accident and the irrlirect cause . of two others, one of which wa_s a 
fatal accident. Co!IIIllunication problems were due to faulty equiµnent, lack 
of spare parts, insufficient personnel, incomplete network infonnation, and 

· lack of procedural manuals. 

1. Communications plans had been made for a one base · operation 
under either FEAF OPS Plan 5-35 or 5A-55. · The last minute 
change in plans placing on Co!Iillunications the requirement for 
a two base operation necessitated splitting the available 
personnel and equipnent and in addition sup~~rting the 44th 
FBS at a third base for which this Wing had not previously 
been required to support. There was a shortage of personnel 
in some fields and the splitting of pe·rsonnel further agravated 
an already serious situation. In some areas, notably com
munications operations and radio maintenance, there -was a 
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definite lack of skill and experience to properly carry out 
a manuever of this importance. 

2. _Frequency assignments were delayed in arriving from net con
trol at 5th Advanced • . In the meantime an intra-wing net on 
voice and CW high frequency was established using frequencies 
obtained through the coordination of MAAG Formosa. When fre
quency assignments were received for the 5th AF net and opera
tions established on that circuit there were riot sufficient 
personnel to maintain the "intra-wing net at the same timec 
Freq1.1enc.ies used were not satisfactory for radio tel,etype · 
operation due . to fading and interferP-nce. · In a number of 
instances it was not possible to maintain contact on these 
frequencies using CW. 

3o Existing communications facilities, i.e. land lines, V:iF/FM, 
and. microwave, were not satisfactory due ·to interference and 
low quality of lines am terminations. 

4. Off-line cryptographic system using AFSA11-7 equipment was too 
cumbersome to handle the volmne of traffic since each message 
had to be encoded and decoded letter by letter. On-line crypto
graphic systems using SIGTOT must be used in order to handle 
the amount of traffic generated by such a manuever. Radio 
teletype facilities must be established in conjunction with the 
SIG'l'OT device in order t? pass classified traffic and -afford it 
the correct precedence; 

5. In order for proper c-.ommunications support: to be furnished, 
an overall communications plan must be provided each organiza
tion. This should give circuitry, types of emission, tennina
tions, and defme the responsibilities of the various par
ticipating units. 

0~ Flexibi_lity in use of the F-86F was limited by a failure .to main-· 
tain the tactical capability in.~erent in the aircraft. 

L Tariks 

a. A four tank configuration could not be carried due to a 
lack of: 
(1) Ferr.r beams 
(2) Stl.lka fins for 200 gallon drop tanks 
(3)- Straight fairings for inboard 120 gallon drop tanks. 

b. 20b gallon drop tanks could not be carried due to a lack 
of stuka fins and short posts. 

c. Tank replacement capability ·was limited by a lac¥- o: 
__,;:::--:Y r i e s, . seals, and fittings necessary to sling re
placement tanks.· 



P. 
erati ons 

A det ailed report .of the i ndivi dual Figh ter Bomber Sqdns. op
i ~ included i n TAB B. 

rJ MATERIEL 

A. When Operation "Hoth er Ht.1:bbard II was implement ed, t he 18 th FITBOHWG 
was in t he process of recovering from the effects . of its move f rom Korea 
a nd t he Operation "Native Dancer 11 • Materiel activities of t h e Wing were 
concerned with r e ceiving and storing large amounts of incoming supplies 
which had been requisitioned during 11 Na t i v-e Dancer". 

B. Mobility planning involved creating a st orage plan to facilit a te 
an orderly Wing movement. Tnis w~s complicat ed by the need to continuously 
re-evaluate the storage problem due to the constant flo w of -incoming sup
plie s and equiµnent. 

C. The implementation of Operat ion "Mother Hubbard" found the 18th 
Wing mobility planning based on two concepts. One concept was designed 
to support Fifth Ops Plan 5-54, the other to support Fifth Ops Plan 5A-55. 
The implementing order fitted· neither of these two plans. This required 
many changes in mobility planning to be made under a condition of extreme 
emergency . Adjustments in equipment and personnel manifests and recomputing 
of weights and ton cubes ;,rere among the problems involved. One of the sta
tions i nvolved jn the operation was restricted for C-124 landings. This 
created an aircraft loading problem which had not been (planned for) an
ticipated. 

Do L11 general, ,the mobili ty plan was sound._ The o~tstanding weakness 
existed in the control factors involved. Such items as a lack of effective 
loading- ramp, conmunications;. arrl a lack of effective loading ramp, com
mur1ications, and a lack of appreciation of pe r sonne l f atigue factors were 
deterrents to efficiency. 

E. Revision t o the Wing Mobility-Plan will include provisions to 
correct t hese weaknesses. Total O'Terall airlift tonnages involved in t he 
i nitial movement were approximately 1200 tons. 

F~ _The Wing encountered no unusual problems in moving the heavy 
elements, such as field maintenance equipment and the remainder of the 
wing support structure. Some initial vacillation occurred involving higher 
headquarters decision to move the remainder of the Wing. Once the decision 
was made the Wing moved · in half of the planned time. 

G. Present problems of t he Wing exist in the · areas of r eestablishing 
t he mobility confi guration, re placing ~orn and damaged equiprnent and im
proving the mobilit y plan. Recent ~osses L~ person.~el have created a Wing 
training pr oblem of no snall magnitude. 

H. Co rrosion_ treatmen t of a i rcraft and L~provement of maintenance 
fa cili t i es are among high priority projects. Developem~nt ·or a mobile 
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maintenance · shelter for fighter t y pe a ircraft is another project re
ceiving Wing emphasis. 

I. Deployment of the tactical units to three separate bases caused 
a th ree-way split iri necessary support equiµnent. Equipment authorized 
on the UAL is irl sufficient for this type operation. If the Wing is to 
maintain the desired degree of mobility as well as flexibility for this 
type plan additional equipment, a ugmentation will be required. Action 
is being taken to · increase UAL requirements, however it will be necessary 
to obtain approval from higher headquarters before the required equipment 
can be requisitioned. 

J. Aircraft were moved before the Wing was logistically capable of 
supporting them. During the first several days of the operation there 
was a shortage of oxygen equipment, starting units, servicing units -and 
adequate transportation. Siting the 3 squadrons at separate bases pre- · 
eluded pooling equipment in short supply ard magnified airlift require
ments. (Ref. TAB C for de·tailed data concerning materiel). 

K. · The lack of an obligation authority precluded taking advantage 
of local economy to · produce much needed supplies and/or services. Local 
purchase authority was received too late · and in too little quantity. 
Needed items included lumber, rails, pipe, light bulbs, batteries, office 
supplies, screen wire, lime and supplementary f ood, all of which were 

· available on the local market. Purchasing in contracting authority could 
have produced many needed items such as adequate latrines, mess tables 
and office furniture. 

L. During the initial phases of the exercise there was a shortage 
of airlift which delayed shipment of critical items. However, during the 
latter part of the exercise this situation was eased by the scheduling of 
additional t-iATS aircraft. 

M. Much effort went · into planning the movement by phases; however, 
certain items of equiµnent and supplies scheduled for one · phase arrived 
during other phases resulting in work stoppages and delay. 

N. A review of certain equipment shipped revealed_ a high rate of 
damage as r~flected by the following ·table. · 

Typewriters 
By Boat 

-No. Shipped No. Damaged 
74 27 

Percent Damaged . 36.5% 
Overall Percent 

By Air 
No . Shipped No. Da~aged 

34 4 
Percent Damaged 11.8% 

Damaged 28.7% 

A superficial inspection of the packing and crating of . these typewriters 
di sclosed that the damage did not result in inadequate packing and crating 
but was caused by handling . Due to the cost of these units and impainnent 
of administrative capability as a result of the damage it is recomm~nded 
that airlift be utili zed for these items i n the future. 
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V. SERVICES 

A. Ade quacy or deficiency 

1. Food Service 
a. Cold 11 C11 ,rations served f or breakfast on 2$ Jan due to 

non-arrival of Food Service equiµnentc "C" rations were 
served thru 30 January and heated by open field f ires. 
Field rations 11Att serving started 31 January. Considering 
the whole exercise, Food Service , . ..,as above average. 

b. Food received was · approximately 2/3 the quantity requi red 
to feed the number of people subsisting. · 

2. Installations 
a. Garbage collection was inadequate at the outset ~f the 

exercise. 
b. Inadequate bathing facilities existed until support was 

received from the Chinese. 
c. Lighting facilities were inadequate during the initial 

phases of the operation. However, t his i mproved con
siderably during the l a te·r phas es$ 

3 . Reporting 
a. Due to the fact that the three squadrons under the 18th 

FBW Advance were located in widely separated areas and 
adequate communication facilities were not available for 
sending or r~ceiving classified information for approximately 
12 days. Most re ports (which were classified), were late 
or not received at all. In addition, there were no Tr-IX 
facili ties in the immediate area of the 18th FB\i Advance, 
and messages were forwarded to 5th Advance for relay to proper 
addressees. 

b. Prior to leaving Kadena AB for this operation, an effort was 
made to obtain all necesnary regulations and fonns hnich were 
not already possessed by the 18th FBW. When we departed 
for the operation; .many of the directives needed, and most 
fonns were still unavailable. As a result, many reports 
were prepared and audited from memory alone. 

c. T'ne originat intent was t o route all reports to 20th AF, 
with info ·copies to 5th 2,n-l YS.;_"" , ~xcept those reports 
requested to be forwarded direct to 5th or FEAF. After 
arriving on Fonnosa, instructions were received placing 
the 18th Wing under the operational control of 5th AF and 
that 20th AF was no longer· involved in our reporting structure 
in a.11y way. Just prior to the · ternrl.nation of Operation -
"Mother Hubbard", it was learned that 5th AF was 11not pre
pared to handle t he machine processfog of the 18th FBW 
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reports, 
11 

arrl that 20th would do the processing and con
solidation fo r 5th. Reports were a.gain routed t o 20th · 
AF' . Many messages were received , regarding repor ting 
inst.ructions, as much as 4 days t o a week late arrivi ng 
by cour for , 

INFQRJ. 

f ~-------·' ----
• LA TTD10RE 

2d Lt USAF 
Asst ISO 



Commander, 18th Fighte r Bomber Wing, APO 239 

Corrmander, 313th Air Division, APO 239 
(COURIER) 

/UNCLAS/COMDR 0823 

8/07002 APR 55 
UNCLASSIFIED 

COORIER 

1. During March, the Tactical aircraft of this Wing were in com
mission 31,959 hours of a total of 54,312 hours possessed. This repre
sents a 59% in-commission rate. It i s realized that this is below the 
minimum acceptable to Fifth Air Force (75%). 

2. The following are principal reasons causing this lower in-com
mi ssion -rate: 

a. Supply levels in AF-79 were depleted during the 18th Fighter 
Bomber Wing stay on Formosa. Effective re ~uisition channels were never 
established during thi.s time, first due to lack of corrmunications, secondly 
due to the fact that AF-79 ~was out of business for over two weeks while 
it moved to Formosa and returned. 

b. An aggressive program undertaken upon our return from Formosa 
to improve -the quality of aircraft inspection • . T'nis quality requires 
more time per ins pection. 

c. · A substantial number of TOC kits were made· available to the 
Fighter Squadrons on return frcm Fonnosa. These kits must be installed 
coincident with the next inspection and have ·contributed to lengthening 
the time required to complete inspections. Propose to complete these 
TOC's on a deferred basis which will allow for shorter inspection t imes. 

d. F-86 inspection guides re quire that a large number of the 
accessories on the aircraft be time-changed after (:IX) hours of flight. 
A large number of the aircraft in the 18th Fighter Bomber Wing require 
time-change of these items during the current inspection cycle. In 
addition, a recently published Tech Order #ll'~86A-6C dated 17 January 

. 1955 reduced the number of hours at which certain accessories must be 
time-changed as follows: 

(1) Actuator Assembly Aileron Power Control: 2 each, 
reduced from goo hours to 500 hours. 

(2) Accumulator Assemblies-Main: r educed from 1600 hours 
to 500 hours. 

( 3) Accumulator Assemblies-Alternate: 2 each, reduced 
frcm 1600 hours to 500 hours. 
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(4) Bungee, Assembly Horizontal Stabilizer--Tail: added 
change· every 400 hours. 

(5) Bung~e, Ass_embly Aileron Control--Wing: added change 
every 400 hours. 

(6) Element, Hydraulic Filter: added change every 100 hours. 

e. Shortages of engines and engine parts: 

Reference message from Headquarters, 313th Air Division, 7/0 
DM/M D'ffi 04115. Contrary to the instructions in this and previous mes
sages, squadrons of the 18th Fighter Bomber Wing have never received suf
ficient J-47GE27 engines to maintain a reserve level for 4 built W> per 
engines [4 built up engines (?i} per Tac.tical Squadrons ffiquadro!}/. 
For example: As of 0700 hours, 7 April 1955, five aircraft on which in
spections are completed are awaiting receipt of engines from Naha. These 
aircraft cannot be AOCP 1d since the engines are presumably available on 
the Island. Engine parts (buckets, ignition plugs and fuel nozzle gaskets), 
for otherwise serviceable engines delay the return to in-corrmission status 
·or two additional aircraft. Again the aircraft cannot be AOCP 1d since pre
sumably the parts are available on the_ Island. 

- r. Grounding of C-124 and C-119 aircraft of 315th Air Division 
resulted in the accwnulation of quantities of air freight, largely·air
craft parts, at Tachikawa. 

3. The fellowing actions have been undertaken by the 18th F~ghter 
Boinber Wing to -correct these conditions: 

a • . The work day has been extended to G~OO to 1700 hours 6 days 
a week, in addition a night shift operation until midnight has been in 
effect in the 18th Fighter Bomber Group and the 18th Supply Squadrons. 

. b. During the month of March, 4 C-47 supply runs to Tachikawa 
were made to obtain critically needed aircraft parts and to reduce the 

· backlog of air freight er~sting in Tachikawa. In addition, the ·58lst 
Air Rescue lsii/ Group made two supply runs to Tachik~wa; one C-119 run 
and one DC-6 run. It is understood · that there is currently a backlog of 
16,000 pounds of freight for AFSO 79 and a much larger backlog of freight 
for AF 726 existing in Tachikawa. A C-47 was dispatched to Tachikawa 
7 April 1955 to obtain AOCP parts and to further reduce the backlog. 
Hope. that 313th Air Division's proposed airline operation to. Nagoya and 
Tachikawa will- cure this situation. 

c. Anticipated time-change items have been requested by each 
of the squadrons, consolidated by AF-79 and submitted _to FEALCGFOR. 

d. P~dock Schedule Conferences are being conducted by main
tenance personnel of each squadron in an attempt to anticipate supply 
problems and in order to secure maximum assistance from Field Maintenance 
activities in TOC compliance! 



e. Crew chiefs schools are now being conducted by Tech Reps 
assigned to.this Wingo Pilots have been assigned to each aircraft and 
have been directed to foll ow· the aircraft through dock inspections·, to 
assist in the general clean up of the aircraft and to insure proper 
maintenance on aircraft forms c Pilots participate in the p re-dock 
scheduling conference. 

4. Th~ folloring assistance is requested of the 313th Air Division: 

a. Secure a F-86F MTD in accordance with request submitted by 
the. 18th Figh.ter Bomber Wing o/a 24 February 1955. 

b. Assistance in obtaining the re~erve le~el of four each build 
up J47GEZ7 engines per Tactical Squadrons LSquadro.!}/ as directed in your 
message cited above. · 

c. Assistance from higher headquarters in eliminating the back
l og of ' supplies for AF-79 and AF 726 which exists at Tachikawa. 

PAULE. HOEPER, COLONEL USAF 

FC Empire 10 

. ATWJEir~: 

~- LATTIMCRE 
2d _Lt USAF 
Asst ISO 

J. R. BARNARD 

Assistant Adjutant 
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Com";Bnd e r , 39t h Afr :Jivi .sion, AFC ?19 -
'.~rn:nJ.nder, 41st Air Dj v·sior. , AYO 994 
Comrr.en ·er , 4Jrd Ai r J :i.v~.s ion , APO 92? 
80.,_-:.a .. rfo , , JlJt'r1 Air J i•1i s:i. o :1 , AFC 239 
Comr2.n---l e :- , 314th ,\j_r .J J_".r ~~i :i.o, ., AFC ?7 0 

1. J ·.:ri '.":~ t :-:e ;-r:0::t. n of ? cor '.1a :cy 1955, 520 ite i't':! ca , s ,:vJ '."l :i.rc~ai.'t t o 
·~e ,_, r c ·1 , , (?"~- 0 :1 5t h Air For ce c.::..scs 0- : AOCP . Of the8e 520 i te r-1.S , 2L16 (1/J . l ~~, 

"'.'TCre ::iva .:.l.8.blc i n F'.J:.\LCGFOR c...e r ot s i n su.:f:;.cient ·cp-12.nti_ties v, pe r r.:i.t iss e 
.for b:.ise rit ocj h.:1 they oee n :::.--e q •_;i :: ~-t~.o'.1ed . 

2. Thi.CJ he· d qna rle r s · cr ecs that t his a pp2. rent faiL:rc cannot ·cc comp
_ct0J.::- e li ::::'...n.a · crl . Trans i ent ai r •::!' ft of t7:7)es not n orr;.:1lly ::;t -1 t i oned on 
t:1e ca se will occas ion~lly req ~!i-re i ter:-.s t nat mus t be · taincd u. -e.er Ac:: 
p r oced ures. Specific i t e rr:S on 1-xlse airc r 5. f t will fail f r o-:r, ti1::"'; to ti~ 
.:or wh ich no p ossible cooroj_nat:io?: between s uppl ) and maint enance ·,'10 1.,l rl h"c,e 
i ndi~ate .:1 a stocka ee r e :-rire f:1:-c;nt . In addit ion, tr.ere vrill be 11 r 'Jm 11 on 
certain ite:r:!.l, s ue!"'! as the l andin[ gea r st r ut failure~ 0 :1 t he- Loc .. he,:!d :.ypes 
enco:1:1tered. last fall that _ re i::11..lired almost 1 00;; repl aceme nt . These exce ti ons 
a rG underst.s.nda ble . ar1d ·, ,,--ritl.in reas on , a re a cce pt £;.ble . On the ot her hand , 
2- 4f:- .1% a i:::ro.ss t he board fa il re vii.thi n t he 5th A~Lr Force t o p r~stock, can
not be understoo:i nor a c ce1-,ted . 

I 

J. It" is c.esired tr.a t _ your ./ateriel Staff visit the r)as es u.n er :rour 
Comrr.:and, a r<l dete rmine the causes behhid t h is p r oblem. Spe cific atte r tien 
s r. ould Le ~ive n 1 ut not E m.:.-t.ed to the folla-.'lin i .1cJ ctors: 

v. . Are Or~anizational and FieP _.'D.intenance Officers fcre castinz 
rot.tine require r:ents _ to the Accoi.mtable Supply Offi cer in s 1f::'icient ti rr-e 
to per r:d.t stockage in a ro ,1tine rre.nner.. o r a re they wai t :i.ng ur1t j_l emergency 
pr oced ures are ~ecess r y? 

Aro 
t ::ei r ..., nt icipa tc 
permit the Iese 
c-::d T es ri or t o 

Or gar1iza tional and Field ;.'aintenancc Of fice rs forecastin6 
req uirements for t~r.-.e chan ge i tem in su.!'ficient tir:e to 

':! ocrrt.! :)le 3 '.....ppl y Officer t o o'r.tai r. u~em 'Tia r o~1ti:11J p !'c
t . e da.te o:: ·:n~icl. the~r .. fill be r e q·.:i ~·~ ? 



c . Are Or si:mization2 l .nd Fi eld :.:;; · ntenance Of'i'i cers f ore~astino 
specia l req 1.t:L r e :-nents needed t o !"leet :naintenance trends, ; . c . , fo re cas4:-i:.1~ 
iterns when above norr;i.a l q' anti t ics m~tst he obtain:3j '-:Jy t he Acco1mt;:i ' le 
S ppl y ( •fficer . 

d . Are St oel-: Control Oi'fice 1s 11 fo rr:ul a ho·~nd '1? ·:1'hen •. eter;nini:1c 
their r e ;_:ire:nents, a re t hey depend.:..n2 exce5 si. '.'cly on n'l t hc ~:-a tica l co:·~u
t ation j secl on p r evi o; s c ons u.: .:pti_on and i Gnori r:g the d ict3"tes of co:--:c1on 
sense? A?_.~ 67-1 stGltcs t' .ct it cannot bo ove r emp:-iasj z er1 that :i ::-H.h: ~et ienl 
coq:,nt tion i s t tc l cact i :np_ort ::i:-; t __ a.s c of settinr:• stock control l evels . 
T:ie r.1os t i nportant pha.~e is ·ad j cJEtj_nc of !:'n.-t he ::J;J tical.ly co::pi.!.t.ed fi r;urcs 
Yii.th 1::1 rY:m .f";ictcrs . 

a . : re Ja3e Acco-:..i:.---t: ;l e Cif:'ic ,? rs 11 calend2. r boancl ?" Are they 
req'.liGitioninc st oc~ : rcplenish·:;ent when t h~;/" :::-each the re orde r point , or 
are thoy 0:":.iti~11:: fo r a pre-c:eterr-.ined s cr-ed uled. date? Rc q·J ::_s .' t ; 01:in? scLed
ules .for- Air Force ite:-n.s were cli:-:-ii;1~t ecl by Ar.1:nd,r.~!1t Sheet :·:o. J , ~lol 11, 
A?1,: 67-1, 15 Fcbr u& ~.f 195!+ . 

f . i\!'C fose Accountc1 bl8 Cfficers req·_;es ti ::-1c depots 
z~tio!1 to stock d ar ot .r-e cul ated iter:-..s w:1en t r1e :1eed : or such 
i ndicated 'l 

.for a ut hori -

4 . I t fa believed tn"" t tl: e corre::::tion of an.7 of the a })ove cond:itior1s 
er.sting , p l !lS othe '!:' fa c t or s as a.re ~:veal ed by yo· r visits, shm.1lrl cor.
s i<le rabl y reduce th::? num'oor o!: i\OCP req .1isitions req 'J ired to 0hta i n ite:-rs 
t hat a r e a~railabl e f or base stocka ze . 

5. Request t h is letter and i nclos ure be gi ve:-i tf1e wides t nossi ole 
d"'ss~0i n::, t.;0!1 tc or ganiz<iti0na l enc fie l •' w i ntenance units a s well a s to 
Base S 11ppl y . 

2c. Lt, 
l~s s t I....O 

2 

C~~Ri ,rt:S I. PZHKi iIS 
Col onel , USAF 
Dire ct er, Sup -?.: Svs 
Deput:r C/S·, ;.~t --riel 

. · · ·_ · a ·-6 0 · . :.-



: I~.\~.;,·~:\ :IT:.::·----~ 
F-r~-rr1: _-\ ~1 F~-::ic;~ 

'- .- ~, ,, ... , 
~ .. ;- \. ; 1... · .. J 

Co':1!:1.::ndel' , .3~)U1 ;· :i. r J i '.rision , 
Co,,-17a~:de r , L l s-: t-d.r iJ :~vj_f-;.i..0:1, 

,". i:c 
1~FO 

71 .. ) 
994 

80:Jr~:1de~ , li Jrci .; ~r ._.::.. 'l i.G i c11 , }·). :c, 92? 
Coimru nde r, Jl.3U: .Ai_;_' J ::.v::.sior!, .-\ PG 2 3S; 
Som::-arde 1·., J l ~tl Air ~ i vis ion , AFO no 
Corrt,',:t !.d e r , C.7 th T.:.tct :i.r~n l Recon~1ais~ a . -:: .~ "- 1: 
Cor:i.mc1!Yler ., 61.J lst Ai r 3:J se ·::ing , Af\ .. 71.cJ 

l. Refe!'e ncc. lette r , t his "::e~dq 1:o.·ct -=, rs, S' l~ .. j ect as 2- CJc,,,e c.J '-~ re:°! 
195S. 

2. ::.:. urin~ the !Tlont l- of i,nrc;. lJSS , C:.GO i t er:'.s --.·,e re- rer,r.:::.sitio. ed :-.1~· 
St:1 Air F'c,r:::e b"'l 5e~ un::ler OSP prccec-·J r es . 0£" ti1ese 60') itens, rr:or·e tJ,.zn 
talf were available ir! .S'~LOG?OR c. •~pots i n s ,: ff:.cie :--,t '!::£t :~titics tu ;) :': (·~it 
iss 1.te f or ~-'asc st ocka t;e--i .f :requisi tio:1.ed . 

J . As st3tecl in pr.1. r a .r a ;:, ' ~ of the above r,~ fer-c: ·1 ce , thi s fail rre to 
req: -=:.. .;itioi: cannot b~ co~ l c t e l y el i,.15.nated , l mYever a hf:. .V, a c:r0s s the 
boa r d fa:..1:.::-e wit . in the 5tr: A? (li.t ::--inr.; l'C br·L:a ry 1955 coi-ld not be acc~_ptcd . 
D::rinc the ~'.°_onth of ;,_:a rch , +his ? erc<.:? nt -:- r::e rras :;,l •• 4;r , . a n i ncre::=.se of G. :r:. 

4o Pa r2 ~:raph 3 · o.: the a b ovi:.? r e.fe r~ nce i\1rni shed s p,:;c.: :ic f a c :.ors - r.'1 

re qt:e stcd that y o'.1Y' ; l:ltG r i cl Sb ff v2.si t yo1.1r lxls e ~~ ta dete r!:'!i:!G t he ca )~.;es 
behind. th -~ s · probler.: . ~t is re: lized t ha t the a ction taken ,) ,r yo>.J.. r h (! 2.d
q1.~arte _ s has :"!ot ~od ti..:-~:8 to ,-if;~ect the :.~:rch report . :::t ::.s be lieved th2. t 
your act i o:1s shoul d cc1u:::c a ---=-r ent L :rpr o•r~:::-ier:t i n the S '.lFve ~' cove ·~ir-~ t he 
,:1ont h of A!)ril. -?Y! .. ~ datcl S J .oul cl b.-; rccei vcd f r w: T,.~:AIL..1:-'0: a bo;1t 20 : 2.y 
1955 . 

S. It is re q_ ..testr;d that yo;-1r ef .r orts t c r ed·.1ce thr; i te rrs re111.'..i.sit..:..0~e d 
u·1i-: Gr AOC? proce c. '.l.res , t h r o'J.; h pl~n!"lwl base stocka i:;e, · contin . .i.c • .:'~ l a r s e 
decre.as8 ir: thi s perccntace o.f .faiLire t o requisit i r ::: nu~ t be c :..!:ectc.J . 

A ~ I~J;;-r- n_:: . :::or; COFY : 

~ u.Xi;,.,,~ 
R03SFIT L . .Al'TI:.'. RE 
~d Lt, :..SiF 
Asst ISO 

',J; if.. ?J,§ t. n2r..nrn 
Colonel, dSA.F 

· J..:.. r, S 11p & S•rs 
:) .. ,/S, :.:ate !'.i el 



HEADQUARTERS 
313TH AIR DIVISION 

APO 2.39 

DM/SS /;,irca 17 April 195£ 

SUBJECT: AOCP Report 

TO: Cormnander, 18th Fighter Bomber Wing, APO 2.39 
Commander, 51st Fighter Interceptor Wing, APO 235 

1. During a recent visit of Brigadier General Hudnell, Vice 
Commander of FEALOOFOR, the fact was brought out that Commanders of 
organizations possessing aircraft are not fully infonned and in some 
caseB, are not informed at all of th~ status of their aircraft. Real
istic planning cannot be accomplished unless the status of aircraft is 
taken into consideration. Another factor brought out, was the limited 
amount of infonnation disseminated by Base Supply to these organi
zations ·possessing the aircraft. 

2. The primary mission of aase Supply is Support of all assigned 
and attached units. These units, particularly the operational units, 
and especially those possessing aircraft, must· be informed of all 
supply .status of their aircraft. In furtherance of this objective, the 
infonnation to advise these .units of the supply status of their air
craft is available in base supply. Therefore, the following procedure 
will become effective upon receipt of this letter. 

a. Upon preparation of the AF-S52 report daily, base Supply 
will, reproduce part 2, Se~tion 1 of this report: The identical in
fonnation as it appears in part 2, Section 1 will be inchxied in the 
same tonnat used to submit the report. Telephone numbers of the pri
orities unit .can be notified. Distribution of this report will include: 

(1) 

(2) 

(3) 

(4) 

(5) 

Two copies to this H~adquarters, marked for DM. 

Two copies to each Wing Headquarters,. 1 marked for the 
Commander, the other marked .f'o_r DM.-

Two copies to each Squadron, Unit or Detachment logisti
call.y supported by your base Supply even though that 
unit does not have any aircraft AOCP at the time. · 

Two copies to the opposite base Supply who will insure 
the prime item or ~y usable item is not on hand. 

1 copy to your central receiving unit of base Supply. 
To be used to c~eck agains~ receipt of items. 



3. '!be Commanders of organizations possessing aircraft along 
with the maintenance officer can be assured that a valid -requisition 
·exists for his AOCP. It will also furnish him with latest depot 
supply action~ which he may use to plan future missions. The largest 
benefit of this report will be the commander having a timely check on 
his supply and maintenance operation. 

BY ORDE~t OF THE COMt1ANDER: 

~~· 
FREDERICK J. BETZ ~ 
Lt Col USAF 
OIS 

ROBERT WHELCHEL 
Colonel, USAF 
Director of Materiel 



HEA!~UARTERS 
313TH AIR DIVISION 

APO 239 

DM I ci r ca . 17 Apri l 1955/ 

SUBJECT: AOCP Requisitioning 

-TO~ Commander, ·18th Fighter Bomber Wing, APO 2.39 
Comnander, 51st Fighte·r Interceptor Wing, APO 235 

1. It has come to the attention of this headquarters that incorrect 
procedures are being utilized with regard to researching, verifying and 
requisitioning AOCP items, thereby causing excessive time delays. In 
view of the emphasis placed on the AOCP rate, it is necessary for this 
headquarters to outline exactly the manner in which AOCP items are to be 
requisitioned. These procedures may already be in effect; . if so~ notify 
this headquarters accordingly. However, this · headquarters has made a 
thorough check of procedures employed at the present time and they are 
W1satisfactory and not adequate to accomplish the end result. 

2. Upon ?-eceipt of telephone call, preparation of issue slip (or 
other document) and checking of the stock record card which indtcates a 
zero balance, the following procedures will be a.cc~plished: 

a. The USAF Stock .Catalog will be checked for interchangeable 
and substitute items. 

b. The applicable -1.._ technical -order will be checked for the 
next usable assembly or parts. (Not applicable to engines, as a complete 
engine cannot be replaced due to the lack of a carbureter or like item.) 

c. The warehouse locations ·will be physically checked by priorities 
personpel. Merely because a zero balance is reflected on . the stock record 
card, it does not in all cases hold true that the item is not in stock. The 
warehouse locations of all interchangeable and substitute items, if any, will 
be phyeica.lly checked _also. 

d. The receiving unit of ·base supply will be checked physically 
by priorities unit personnel to see if the item required or any interchange-
able or substitute items have been received. · 

e. The reparable warehouse and reclamation activity will be checked 
to insure that there are no items which can be repaired and used. 

f. The priority section of the opposite base supply (AF 726 or 
7Z"/ SO) will be contacted and the stock number of the prime required item 



plus the stock number of any interchangeable or substitute items will be 
furnished. The priority section of the opposite base supply will accomplish 
the procedure as outlined in paragraph 2c through 2e above and notify the 
~questing base supply accordingly. 

3. In the event a usable item cannot be produced after the above 
is accomplished, the aircraft is then AOCP. All of the above action will 
be performed within four (4) hours after the initial telephone call in. 
Immediately upon the aircraft being declared as AOCP, the Maintenance and 
Supply Officer of that organization which requested the part will be noti
fied by telephone. A back order will be placed to the organization's credit. 
am a prlorj.ty message will be prepared and submitted to the depot. (Addi
tional instructions as to the addressees have been forwarded.) The message 
will be dispatched to the depot regardless of time and day. The Communi
cations Center is open 2h hours daily. 

4. The Maintenance Officer of the appropriate organization will be re
quired to certify each AOCP requisition suanitted. 'nlis will ' be accomplished 
at the time of the -call in. 'nle person making the ·call to base supply will · 
be the Maintenance Officer himself, or a representative of the Maintenance 
Officer, and will state that the aircraft will be AOCP (within four (4) hours) 
if the item is not in stock. It will be the respon_sibility of the Maintenance 
Officer to infonn base supply of his authorized representatives. It will 
also be the responsibility of the Mainten~ce Officer to insure that this 
procedure is not abused and parts are not requisitioned for aircraft be-
cause of the high priority afforded. 

5. It will be necessary for comm.anders to supplement this procedure 
with additional operating instructions. Consideration will have to be 
given to such things as vehicles required to pi:ck up any items located 
through other sources, reallocation of personnel to build up the priorities 
unit aDi other matters. '!he importance of the priority unit, its function
ing, and procedures cannot be over-emphasized · if the mission is to be ac
complished. 

6. This procedure will become effective upon receipt of this letter 
and remain in effect until _rescinded by this headquarters. If you have any 
comments, recanmendations or suggestions regarding the above, forward them 
to this headquarters for evaluation. 

BY ORDER OF THE OOOC\.NDER: 

Ar~~°: COPY: 

~/:) LA~ 
2d Lt USAF 
Asst ISO 

ROBERT WHELCHEL 
Colonel, USAF 
Director of Materiel 

, . . . I 6 , . . , . ...,,,.. . . 
I - . . 



Corrrlr , JlJth Air 0ivis ion , AF C 239 

Co~:-r.:l r, 18th _Fichter Bo., :ber '/fin[; , AFO 2 39 
Co;rr..:.r.!' S1st Fi ~l te r 1"1te rcer,tor ·."fin:: , .... ?c 235 

3 ;; 3Js:.,T : Jse of Ant i c.:..:rdec. a::.rl S ? ?. R.e q uisit i o!1s . 

This rnss 2..ge i n 2 pa rt s . 

22 A;:, r-U 19.5S 
L":iCI.AS::>IFISJ 
sc-·:-E ··:R. 

P2.rt l. Iieaciq 112.rt:-:: r 2 , ? :i . .ft~ Ai r Force ::-:-es ~otl [.e, L"..rE --SA 2071~ , i:,--: i. P. '..: 

20 A;;ril 1955 is quoted :L ::)2.rc .:or :ro- !r i n f or rnat .; on : 

il 2:n.i'o.r1ntio:1 r~ ce i ved t:: :;.. s ::c ;.';. : . .Lr:2:ctor .3 .:..:~,<l :I_c:.;.tes _th:J.t .,o:::.,:; :?-1:-o e 
S,,v-, l y 0.ff::.ccrs f,r e :'1ot 3i vi r1. ~ ;;. ntici.T).:'i tecl .~()Cr requi;; i i.. .~o~s ~~he s,1.r..e 
ezpcdi tious 1)r cicessinc a s .40SF re g_ 1...Ji si t :L cn.s . Henc ! u0. rters ? 2t-. LOJ?0°'.1 r...".:.s 
a d '._t -:\ sod t }:at Z:nti ci patc- AC<'~f and SF!l LS?. foty ?l.i. j--!t J.e c Jbtfo.07 rG r:r .1i 
sitj.ons vrill recei 1/C: t!1F; 3a::1c c:y ed. i-: io'. .s p roc ,3s r:- i ·~s :1 s ' .. O _.IF re 11 i.1.(; s ts ." 

Pa rt 2 . ]cq·.i'3St :ro"J. cb::c;k f-•::'Occd i ~C3 0!1 :.ro:..'.:::' C.'.:l::: C. t O i r..-:, . .1 re vha t 
a nt i ci :::iat'=c. d/)Cf ,:1.:1d S ~'R. req~is i t ior.s cl r e c i ven t '.1e :-.:ar.12 p ::-iori.t;.0 '.1~n .. L:-- f: 
a s .AJ CP reqd :=:it·ons a n · not ify H i s he :;.dcr ..:a rte r s ac~o:r li::1 ~__; l y . 

~P.~pv: 
R0 3SrIT -L. IA'.CTI~O~ 
2d Lt, ,-SA? 
Asst ISO 

· . _ .l 6 · . --- . . ,_ . · 



HEADQUARTERS 
313TH Affi DIVISION 

APO 239 

Cos.:ria ::.C:.er 
l ~t h Fi E/rte r ~io:;J;ei' ·,'i:L :1;_; 
At'G 239 

l. ~j ot ec: .for yo·; r i for,;Bti r_,n :!.s Fi~th A:_r ?r rce Liaison (;;'"' J':. c8 r .s 
r:-tessa r;e llic6l -· a t ed 22 A;~ri l 5S: 

· 11S;.io ,j : .:i t " t ·,.1s of AC'C? r e quisitic:"! 55- 7 dated· 16 :.~-trch 55 . I:::o 
. ertaini n:; to s ubje~t 1:-att er l r ans in:Ltted ir: our ~:;essa13e l Jt JO d::ited 13 Ap r i l 
55. !te!'~rence :nur _;iessa [:e 7-:: uLAS/S.SjJ.: '2 276 dated l D Aµril 5~ . ?6o~it~r 
r~qi:isitio. s a r e s ta rti :r: tc a rr:. ·✓e snti.s fa c t ory fro ... t he 18t h ? 3":f , ho·.-:
eve r, j_n ::a:iy cas es i c::is a re not .... cin,_:. thoro1J[ ri l y researched a s yo r h2 -:·1 -

~ua ~t -:: r s h2s r~ceived ~3sc:a ['.e req uestinr: clar.:_fir.ation of stocY- numoe ::.·~ .:in:J. 
etc . :.any re c;_ :'isitions a:-:-i ,;in:: as a.ntici~Jate·1 .· A,:C ... · ~:-:id not i ndi c:it:i r: ;2 
.., i r c :r-~ft nu::ib .--·rs . ·:,1v~n o:-~:e~izEl t io:;. ·:r 'cri1yl f' or . s 8ria l nur.:bers the o.r1s;•rer 
re;::i:: ived statr::s f or ~ i rGroft assi _..,ned thj_s o.re3a niz2tion a:1rl 1>e r:r :i re1:.Dnt to 
c,s a sta·L by l e ~:el . ':' '. .is is not an ~1..:.tl ~orized ~1roc8d 1Jre for ~~tt -1', C•: P . 11 

2 . In vic-rr of tne a'i')ove . ::CS!oa'.':e, it i s apparent t he s;~b-;;-Jjs ~t on of 
req;·i si.tion.s t o t h2 de}JOt _ c;S i;.;pro':eJ. s 0:7swhat , hcr.':eYc r, t: j_s he -.. dq 01 rt0rs 
is ,.ot i:1 ·t he l e~st s:)t ; s-r -i c-., . ·:iilh the he}: ·of ~ sic s:.r;-)p l ~r kno-:rled ~,:e 
mflec-"ed i n U ic l atter ~!~to.f above :-,1essa [;e . :) :1~ t o t his l -:.1 c :-: c-f s ·p _- l y 
_;,:no-,·rled ;::;e i t i s b-":: c ons.n <3 no c:es .sa:r::,r for t hi s heac .-:F,-cirte !"s to "dicta te'' 
ope r .., ti.nc p r o~ed 'res anc... m~lhCYJs c,". follow up 0:1. t h os e proccd ,: r e s . T .. .:.s 
in its elf cre::itcs 2.n a dd itional ,-ror klo'.3.d on yo 0.rr cc ... ::Bnd « rt! t:":i_s ne ad 
q~ rte:rs . 

J. It i s desired t hat -2- i~gress ive action be t aken to i nst:Ul a s ense 
o.f r es1 ... onsibi l ity in t hose pe rs onne l of tne p r i ori ty unit . Pe rsonne l vrit· 
E t t le or no s upp l y knowled ge , i-,;a rticu1a rly P.riori t

0
• s 0.pi-'l y kno:11er"3e, 

s h oul d not be p l a ced in s per v :Lsory c<!pa cities in tr. i s unit . It is bel i e ve 
t: 2.t p r or e r selection anci p l ace ~:ient of p~ rsonnel in this s e ct:i on will do 
:::.1ch t o r,r':! '.r:;nt t!"le p r esent proble:-ns fror.1 rec urri ng . · 

C! ol onel , USA ~· 
:--,; ,~,..,.,t :,; .,.. of :.:n t c rie l 

· · · I 6 7 · . - · - . , . ~ ~ _. . 
. . 



HEAD QUA ffi' ERS 
FIFI'H AIR FOnCE 

Office of the Vice 8omrnand~r 
APO 710 

S UBJT&8T : Accnrac:r of Ai r cr a ft In-Commission Reports 

TO: Connnander 
313th Air Divis i on 
1'.PO 239 

2 May 1955 

1. During the past s i x months thi s headquarters has placed considerable 
emphasis on increas ing the aircraft_ jn-commission rate. I am confi dent that 
the increased attention v.ven to our Supply and lv'.aintenance procedures has 
resulted in a marked improvement. ·r expect this trend to continue u.-ritil all 
Firth Ai.r Force Wings rreet the 75% in-commission rate es tablished by this 
headquarters. 

2. During this paric.d, whi le considerable pressure for irrprovement is 
being placed on your squadrons, there -:ray be a tendency for their reports to 
reflect a certain optimism of in..:.cormn:i.ssion status which could not be sub
stantiated i f given cl~~er ~crutiny. 

3. I dasiI~ tpat all reports to this headquarters be accurate and 
suggest you maintain vigilance over reporting procedures to insure that all 
reports submitted renect a t r ue status of the activity beine: reported upon. 

A ~ JE INFO~ru. I~i~ COPY: 

£U~w: ........ 
ROBERT L. TIMIDRE 
2d Lt USA.F 
Asst TSO 

ROY H • . LYNN 
Major General, USAF 

Vicl3 · CoITiriand.er 

.- · ./' . , ._:· 6 -8 •'· ·. · ·. , ;- ·--:-,_<- ·- -
. -



Hq 5th AF, APO 710, Subject: Accuracy of Aircraft In-Commission Reports 

DH (2 May 55) 1st Ind 

HEADQUARTERS, 313TH AIR DIVISION, APO 239 

TO: Commander, 18th Fighter Bomber Wing, APO 239 
Commander, 51st Fighter Interceptor Wing, APO 235 

1. Your attention is invited to paragraph 3 of basic lP-tter, 
wherein it is emphasized that all reports to this · .headqµa.rters must · 
reflect a true status of the activity being reported upon. 

2. It is requested that you maintain vigilance . over all reports 
originating in your headquarters and make frequent checks to ascertain 
the accuracy of information contained therein. 

BY ORDER OF 'I'HE OJMJWIDER: 

2 

C. D. SLWJlN 
Colonel, USAF 
Deputy .Commander 



-Go::r;-e nc..er , 
Co1 ·.I:Ja ;tdcr , 
Comr.:ander , 
Cor.i1nande1·, 
,:; o,1.111ander , 

:~?:-\J ~·_:.\~~PB 
:'' .T.Fl!~ .\ I1 f C:1GS 

.\i·O ?J:8 

X;t t i:..-5.r Jivisim, \,-,-· ?19 
~1st ,\ir ] i·1is:i.on , AF'O ) ) 11 

43:ru Air Jj_visfo: , A?O 929 
31Jtr. Air :inis :i.o:-. , AFO 239 
J~t ' ~ Air !Jivis:>m, t\}- C ]7·J 

2 1 ;J:/ 1 7~~ 
-, 

1. . To p revent an ex:cessive AO:? ?.ate ea ch ecr,el on o.: tL:.:.s co~rc;.;rd . 
will t c::ik~ t he folloYri.n ~ a .ti on . 

a . Headq;.1a rters; FifU ; i r ?orce : 

(1) 

;.'.01· ~.t or stocv. l e vols and re oroer r, oi nts for j_t':!::-1.s 
ca . .1Sinr AC:::.F ' s . 

(2) :n1 o~o e~c~ ~;,c S·-2.: ·~ l ~/ Cf.:ice .r cf ir-;c r.Jr I~~ct !'ef""l 'l~ 

sit i 0:1 inz procsc' •.ires . 

(l) Re ce i 0:c an infor;:,.at-io;1 cop::r o.: t:10 c.: ~ily 1:..c:r--;;a:·~~/~.., 
-=~2- S.~ 2 report . r'.efe:r-encc \r'i 67-Sl an-': F·1 r 2-st t ... ~.r 
Forces P;.e guld.:.. cn 6? -l2. · 

;_ai '1ta in an clccurate log o.f a ll items ca usi i.[ an -~Or:; .F 
vlitr.i -n t he Jivision . :Sntries ·nill :)e .:r.a(.· e usi;1z t~ 
follO'"ffin ~ ~.eeul.aticn 67-12. 

(a) Date o!: Re '}'.!est 



(h) Depot Aci.,i r.' .1 

(i) 0ate of :,:ost 1ece:rt St od: ?.e) l e :2is:·:cent 
R.eq:.iisition 

( 3) Res earch ea ch ACCP i ter.! t o determi!"1c t hat -:.he correct 
iter:: has bee -:--, req 11 isit:i.r_;neci c!"d the rcq:.iis.:.ti cm is 
properl :7 r. 1-! 1'!1.itterl . 

(li) :.:on~_tor stock l evels anc· re orde r poi:1.ts in ec1 ch boss 
S Up? l :,r .. ~-r~t ~~!! the r~i·'.rj_sion . 

( 5) F r:1is'1 t .. i s hc -3.:lq ~~--:.. !"tG~s i~for::-:aU or Ds re q'.; _5tc:l 1t:1•,li::r 
JCS : ~ .F-=-S2 C. 

(G; :ledis·1-rj· 1,_te .::! i. rcr --: .ft 3p2. :-es ·;·rithjf, C']. ch A..:.. r J i risi.cn to 
prevent AC<: ? ' s • 

;\7I' Ilf~' 
(otfti\. -L~~HE 
2d Lt , J3.-,,F 
Asst ~SO 

Lt Col., JSAF 
c .. , t\ir Supr,l :r Ji~-1 
Ji r, S uppl y :;: Serrices 
Depnt:- C/ :l, -n t 0rie l 

~ ('. ' .. ' . ' 6 . ' . "' 
- ✓ - -



'T' Cc·~:riinder 

:£.2!\.J ~ ·::t ~r~:13 
?~T~: :\ I:1 ~?C'l •::~ 

313th Air J j_ , j sion 
AFC 23? 

l . ?...ecords ava il2' 1c U1js t"ie adq_1..:2.rtcrs i nd ic--:te .:._te ::s l is+.8d 0;1 

at t acr:.ed incl os 11re h,~ '/0 oee n requis j_t io:1~d. y R.:' 72c; .j(: aG AG.JP 01: 8 or 
'.TIOre tL:es f or ti:e pe r iw coverin;~ 2,3 ~1ctooor 1954 thr uzh 2S ; '_a ~f 195~ . 

2. R~qi_.:es t ::,.'01tr i:e:Jd ,:.r.1.art c rs vheck t .. e ;i.d e q 1Jac;/ of A.:.• 726 SC ::st ock 
coritrol levels a;id a3,:;ertain ,,;J-:et h•3 !' t , .P.J " re r '3ceivln f: ::1•:k -·.r:atG s·-1.pI:- 0rt. 
on t'iei r replenisru:;ent 2>e q·;isition:; . _;_ f reple '.'li:1, ,:,.ent requj_sitions ~r1; 
oein g fille<2 by t h~ d e pot , r eq119st this headqua rt8r:o :::e -~ r:d .shcd the 
f ollavri n3 i. !1! ei r;~""J.t i on cc::'!•~1:! ::-' r:.:..;-1;: Cc 1~h it eir'. L.~tcd on at ta c:1ed inclos ' re . 

a . P..e -.!'" :·~- !1 fo~t' 2.:_rc ,~f ~ r- 0 - 0-"' · ""':: ,\ CC? t --;:o o r ·~0r 8 ti ~1es for t:he 
sarre .:_te:2 . 

d . Q1!a11t:l.t~r (;n rec11..:j_sit · p !1J i:-1 cl -idi r~s d_:,t .. e , I'eq ·;is2.t i or1 ?1~1...:!t:r-:r 

an~ t:,-pe, r1e:;-,ot acti c :---: t:.~:. ~:o~c:1cr :1 1..:.:-:--:ber . 

J . P..eq ; iest re1·>ly be _~o:r-.-n-1:'Ci J<l .... o as t •v arrive t iiis 1,e -, ~~q,_:2 ;:--t. a:.1 !'; n \. t 
l ater t:-1:J.:1 15 J m e 1955 . 

~ I~~Y, 

ROBERr L. IATTI:~"?.Z 
2d Lt , USAF 
Asst I SO 

s_ E\rE:{ (. • :t.GL.A. 1:1 
~ jor, ' 3!'~? 
Asst r.h , A~r Sup Div 
uir, S'..lp :.: :vs 
Depd:r G/S ., ~.a er i cl 

•-----

,. -



J: . .fS~ ( 21 :.a y S5 ) J.st ::- rd 

1 . In co·T,l i2nce witL 1,~ rc:: [:r ,, ph 2, ~Y .. sie l::tter., a r u:_r osc !1t a t i ve 
of t- 1-~e LJj.1~ c~ .. or of ~:;.ate1~i el, t }1is rLeaclc11.1a :·t ~ rs, ; -~r~.f or !J:.c'"_l :--:!!1 i11.f o~~ ::-'"' 1 . 
s t ·.:f'f v j.s:it t o AF 726 SO en 10 a.ne,t 11 J 1.:ne 195: . 

2 . ?he f c1r r.2.~~ of ✓'-:J - ir FAF 328 report was . ·1sc~ i n cr,j met~ on ·:r-::. t. h 
obt a inir12 t r:i i ;1.fo:-r-e.ti0n 12osirod _ by yo-:..i r 1 •:: r,•:l r_!-.__i:: :::tcrs. 

J . It vras f o1.LY1cl duri :1 ,: tl1is vi:;it th:J t the p ri::il r y T':!2Scns nircr.Jft 
7;e nt AC-:F for t h!:: s pec i fic ite ;;-s l isted vr..1s : 

a . l.:any new i t c:;;~ or; wr1ic:1·: the re ,ms no- p ri::': i o ,13 conv ··1~t i r~n or 
anti~ipated requirements, -t h r s . o l evel. 

() 

b . De1 ot fa.:.. l ed to fi l l replenishrient. req ·.1isitions in s ufficient 
t i rrB, therct-:,r ca:1sing J; .. OC?s . 

4. A Suppl y Table · II _"'or t he F3LG aircraft was obta i ned recently. 
a rrl levels 9stabl fahed a ccordfr:rl y . · :Jcnrever , this was not 1J~til t r. c f i r st 
part of ~'.a rcl--! 1955 . 

5. I n severc.i l i:1s ta .:1,::es , :repl en~:.; !-::-:-ent req;asn .. 10ns were not s u~•'";:j t twl 
to dep ot ','fhen re q 1li:-ed , hm·re •j.<;r , ~ction has b~en V::?.l~e n to cor~eet tr is 
s i t uatiGn p r i'" r to s 1_10,ject 'Ii.sit . 

/ 2":t Yras n oi. e d t h2 t a cons i der~ ':)l e a mo·.:nt cf 105'?_ serie s ca r s ':Tere 
:d.s sin;~ . ,n:·!j s is d .. e t o the 1:e cklog ir1 t J-!e adci res sogr·aJ:= :-.. ;3 nd 1·escarch 
s ectio:-1s . I?.e c o::n::~nd alj_Gn h;:°!s r ~en :-:-e.de to !13.~dsc ri_be 2. t :::por.::iry ca r d or 
-,y --e }7.and scribine entire l , . :ither :r:"£ t!-_cd is a cce0t2.blc t c i :--'.tS ~1 re all c2rds 
.:i re in Cle . 

A. ~JiE -L:O~R.!AT TO;:; COPY : 

~u ~ ~~~R· ..... ~~ 
•• ru. L o ~ .1_ .i,J u!. 

2d Lt , JSAF 
Asst ISO 

R03ERT -m-ELCHEL 
Colonel, ' TSJ!.F 
.Ji r"J ctor of Uate :r·ie l 

. . . I '6 · -· . - . · ~ · · 



co .. :J~ 10~~1 ~::-, ; ·~'iu:::.:i\ £\ D , r:r: ~\ ·:2\ (c:· ,. ~~: --:,~) 
:.;c .. 2)R 51.3!"r f'}:t; IIA ~~\ ~·, ~ or~::;:~ j\ '~\. ( 1-':tIC:{1 'TY ) 

·_;:I ,,~LAS/DJ,VS 4632. S~BJECT : ,i. :. r J eE '.re r y of -~O~r Rc q ,;isit i •ns to AF 71C :)SC .• 
This messa ce in 2 pa rt s . , 311:. I . Fii'tr AF !Tessa r;e .;·AT - '-'.\ 287'7 <later 17 
.! .1'.'le 55 is q-.wt~-l for 'to .Jr i:1f..::ir m t ~ on and CO;~l iar.ce : lfl f::CI.AS/?.~\ ~- ;3;·~ 2e77 . 
Tri:::; m~ssa ,,e i :1 5 pa rt; . S:1bj : Air :Jel.:.vcry ~:· .H.CSP ]..eq l.5.siti.cns to AE' 718 
J SO. Part I to a l l : PAca·.1se of dcla:>ed · :1i ;:;a r '"' le·ct tr.J:1s •~:is.sicn r 0 -:;p 
1:t.es sa a es f r o;:;_ ..Jki na wa to Tokyo ), 5''.) :,'.a .jnr , this Eq ,:esires t r:-:: t AC-Cf rn~ 'li 
sitior:s be ai rli .:~t ed fro,:i Oki navra to T3 ch ikawa , dai l y , except s:1 ·;u r""lc1 :" . T,.e 
315th ,01 fL.;:i:t Slh will ca r ry req .iisiti :!'is o!-: J1;; -~ r <:sJ.ay ard 3·.1.rda:-/, ? l icht 
J l6 wi ll car17 r •:! ;::p :i :,j_tio::1s 0 ·1 :.~ord :.:. ~r D-n::i Thurs a:y_, ar:d. .J:i l vcr ~) r:-:1. ~·o:1 :£.x:p~·es s· 
-_.::. J.l --:2. r ~·~, re q_ •-1isitions on T·..1es da ;;t a nd Friday. Currently no_ <l::. .... ! .: :"t ..; s 
a,,2. j_ l ::1 :·;le C•:"'t v~ t :;.r :1ay·. T}1(~ Jl J~-~. ~\:: , r·err!~csc:1t.a·tive vr~ 1.l ::--; 1.;;cc tfJe rerr1:i -
sit:..o:1s j_~; to# f1-:: !~~11d~ 0f a i r c r e1-1 p':! rsor:~~l at E;:.(~e na , :-1 .. .tc! t~1c: :;tr1 /. :4~ 1ia5 s c1

:: 

Ct.:'ic::> r Yr:i_ll rece i--.r8 recpi:::~:..t:i..on.s frc'.l air c'!:'e·:r ~:;e r so, :~e l ~-':. '~'a ch"' 1-:a~·~ • 
~::e ~,l a n :, ;:: rm 2. J 0- ::1°1 y t ri2 l L--i :_ is and -:· ontinuation cf the :,rocr->d ii r e d epe! !(1 :, 
o:-: ~·: cc•:::ss ·o!: tria l r •_m . 25 J :n~ i . •-Jc:; t e ·_:f i r::pl(:;:r,-.1:.fotion . Part :!:I to 
JlJt:1 >~J. kforence :·c•r r..e ::; sa 0c , :_r: ~•:IJ\S/:.:: ·_hS \J7!~ . Rcq'...,est ~/ G'.: j_r ,_ .l e?::c:;' 
t >is p l an . J ircct coo:tYJinc1.: i on wi.t h D.11 c o!::c-~rned :i.s a ' t::1orizcd . F2.~~t -=~-~ 

... o 31Jt!"' A-J ; T cr1t at:.. ~.re :1 r:;. ... ccr.1cr1t 0:1 tftc ba~ic .: 11 occd~1r~ i:~ra:; r ecic:1er1 b:-r 
t 101.11-:01:e e·c~ -,;-cr2 ~tj.0!'"'1 l:=2 t 1:rccn :::! .jc,r 13r:t~l e;r , t.-o ~-~-" 1H·1 ~(l ,:i~-~;1--t~:c:.; , ~r~d ;'1/.S f~L 
: :01·ri:.:i, t.hi2 he £?. ' q t:2.rters . ~eq·.1sst :,rc:1 >!pl e::cht the ba s i.c p:-ocec: ·:,r c . 
J j_::,-nat ·-J re sc .r1:ice i s :1ot rer.pirec.l , ho-:rev€: r !'eq ·es t yo'.l r crew ~-.er:be:cs ~::2.h:; :::. 
r-e r:. .s0n2 ½l e ,:;~~·fort t 0 deli 'H..: ?:" the p o~1ch t o tr:e Air ?re i cht .T::: r-:ur:a l at T2.d1i 
~:awa if our ·ei i cl-:: - 1.1i:, a irr:a n :-,houl -:l fai l tc a rrive ':r:icn air c r ::i.:t l.a n:is . b r t 
~--to 5th .\?. Linis~n Cfficer . .'.Ji red you i :'Tpl e:rcnt tr:e b:l s i .c pl an . "Ji r ect 
-::no2•:!::. i.cc:. ' , i or: ·with a ll ccr:.ct:: rncd i s :.i--....tricr ..:..ze d . Pa rt if . This r.-iess ::i Ge is. 
action tr 313th ,·~ir Vi·., , Jl )t1~i .\.::. r :J:..-l ar1cl )tfi ·i. ? ~ia:.s c,n () .f' f 'j cer- ? t~\ : ~,:~-~.: 
2nd i nfo to Tor.y:o Aw U.ajor . 11 ?~ rt, ~I. To i nple~.e nt t ;.e .J.bcve ol,_/ :c t :~·,e 
it is re rr 1es te~: representatives of ~se S·..:.ppl y , pa rticul ::-,rly those o" t h8 
p riority section ; at tend an infor r-:.si l ,:on.fe rence t o be held at thj::; :1c:.1d 
q1...a rt ers , 0900, 21 .June 1955 . Personnel at t end in~: .-:~0:-1.:erence sr:ot!l c. . J.l ve 
necess·a ry a 1tho6ty to re:1der decisions of o:1se s ·;_p:.l y . 

2d Lt , 
\ .:s 9t l;')O 

JSA1· 



FM COLmR 5AF NA.GOYA JAPAN 

TO JAPWHC/COh~R 39 AJIV MISAaA AB JA PAN 

J~t{LC/COMDR 41 ADIV JOH1150N AB JAPAll 

JAP,,A!C/COMDR 43 ADIV ITAZUKE AB JAPAN 

JAOKC/COMDR 313 ADIV KADIDIA AB OKINA1~ 

JAPKC/COMDR 31 ADIV OSAN KORF.A 

/U N C L A S/ MAT..;~-890 SUBJ: COMPLD.NCE ,HTH T .. o. lF-86-Sll. THIS 

HQ IS DESIROUS OF REMOVING FLIGHT R&:TI'RICTION IMPOOED BY T .o. lF-86-508 

I1I'D 17 NOV 54_. FFALOGFOR HAS BEEN QtIBRiill AS TO POSSIBILITY OF 

F.STABLISH'~NI' CF PROJECT AT r:-·3E DEPUT. REPLY . ~ THAT THEY Ale E.STAB-

LISHMENr AN ARFA ASSIST TF.A.!1 WHO WJLL ONLY ACCOMP THAT PORI'ION OF T .O. 

lF-86-511 WHICH OUrLDIE.S rnSTAL OF REINFORCING PIATF.S (APPROX 1.5 M/H). 

DEFUELING OF ACF!', WING REMOVAL AND REINST-AL OF \fING (APPROX 250 M/H) 

W/B RESP OF aHNING ORG. REQUESI' YOUR COMMENTS AND/OR RECOMMENDATIONS 

ON ADVIS.\BIL.i.TTY OF REQUESTING ASSISTANCE OF SUBJECT TEAM BE FORt".'.ARDED 

TO THIS HQ. ATTN: ~T-MA, NLT 25 APR 55 • 

13/02322 APR JAPWC 

A~~~ 
~~IM-ORE 
2d Lt 'vs.AF 
Asst ISO 



Comnander, 313th Air Division, APO 239 

Cmrnnander, 18th Fighter Bomber ·/ling, APO 239 
Command.er, 5.LSt Fighter Interceptor Wing, APO 235 

15 April 1955 
UNCIASSIFIED 
COURIER 

/ UNCIAS/ 2217 DJJ/M. Subject: Compliance with TO lF-8&-511. 

In order to re~ove the · Flight Restriction imposed by TO lF-80:..508 
dated 17 November 1954, FEALOGFOR was queried as to-the possibility of 
establisning a depot project for compliance with TO lF-86-511. FFAL~GFOR 
replied that an area_ assistance team will be established, which will 
accomplish only that portion of TO lF-86-511 v$ich outli,nes the instal
lation of reinforcing plates (approx 15 M/H). Defueling of aircraft;· wing 
removal, and reinstallation of . wing (approx 2.50 M/H) will be the responsi
bility of owning organization. Request: your coJTJirents arrl/or recomroondations 
on advisability of requesting subject team be forwarded to this Headquarters, 
Attn: DIJ/:.1 not latet" than 20 April 19~5 . 

'. ~) .. 
A '~JIVE Ti?.iffi0Ri1l r__ION COPY: 

. '•' - ~ 
TI. IATTIMORE · 

2d Lt USAF 
Asst ISO 

- . . . · l 6 6 -. ,.., 
. . 



HEADQUARI'ERS 
18TH FIGHTER BO!.IBER WH!G 

APO 239 

DMM 19 April 1955 

SUBJECT: Compliance vrl th· TO lF-86-511 

TO: Conmander 
313th Air Di vision 
ATTN: _D/M 
APO 239 

1. In reference to your Messageform 2217 DM/M, 15 April 1955, th j s 
he~quarters suggests that .subje_ct Technical Order Mcxiification oo accomp
lished by the depot at next IRAN. 

2. The minimum time required to comply with this Technical Order 
vrould be seven (7) days should the work progress ·rithout a secondary 
failure. At this rate the project would force an average of one (1) air
craft out of commission daily for approximately one (1) year, until all 
aircraft have been complied with. Provions work of this nature i rrlicates 
that some AOCP 1s will be generated by part failures during the wing and
tank changes. Therefore the calerrlar tine required for this modification 
co;.lld easi ly double. 

FOR THE C01&~ NDE.1 : 

A TRUE I~~O~ COPY: 

~?-.-::~.►~ 
ROBER!' L. IATTIMORE 
2d Lt t:mF 
Asst ISO 

EDWARD D. MEYER 
· LT COL, USAF 
Adjutant 



Conunander; 51st Fighter Interceptor 
Win:. , APO 235 

Comnander, 313th Air Division, 
AFO 239 

22 Apr 55 Uncl;issified 
Courier 

Unclassified. D1J-M h-126. It is the opinion of th ::s headquarters that 
it would not be feasible to request depot te~ assistance as team would 
not be economically utilized and the assistance they would afford would 
only be of a minor nature if they only installed the reinforcing plates. 
Tea?!l wouL-1 _.be idle a · large -portion of tine d ue to fact that only a srrall 
number of aircraft can be -vrorY.ed. • on at all . ti1res. Due to nan-hours :re
quired to accomplish this ·mcxJ.ification on each aircraft it will be 
necessar-tJ to work on a ver:{ snall number of aircraft at a tirre to Pl"::Yent 
a large number of aircraft being out of commission at one time. It is 
estimated that it will require . approxiw.tely l year to accomplish rnojifi
cation on all F-86D aircraft thi s station. Team not practical- if only 
wor~ to be done is to install reinforcing plates. 

:tt-· 1

1E I~AF ~ · I. ON COPY: 
~ - . ~ 

·~ ROBERT L. I.AT L DlORE 
2d Lt USAF 
Asst ISO 



COMDR 31Jl'H AIR DI V KADENA AB OKHJ\.;I@. ffi-!CL\SS IFISD 
RO!!I'INE 

COMDR 5TH AF NAGOYA AB ~APA. N 

/ UNCIAS / DM/ M 2399. Subject: Compliance with TO lF-86-511. This 
Headquarters does not concur with the propooal contained in your ressa ge 
MAT-:1h\ 890 dated_ 13 April 1955 for the following reasons: 

1. 11..ax:bmm utilization · could not be obtained from subject team unless 
an abnornal munber of aircraft.,. 1rnre maintained in a TOG Status. 

2. The number of nan hou__rs involved would of n~cessity decrease our 
scheduled rrainten.qnce potential. 

3. Previous compl:iancos of th:is nature have shown that more work rill 
be generated such as repairs to Wings and etc. 

22 April 1955/0800 I 

A /~lTE I~~N COP~: - _ 

~Lt~--:-clci=--~ 
ROBEia' L. IA'IT I¼0RE 
2d Lt USAF 

. Asst ISO 



COMDR JlJTH AIR DI V KADENA AB OKINAWA 

COMDR 18TH FB'N KADENA. AB OKINAWA. ( COURIER) 
CO:.illR 51ST Frtl :lAHA. AB OK INA'llll. 

UNCIASS I Fiill 
PRIORITY/COURIER 

/UNCIAS/DM/M 29500 FFALOGFOR Message ~T-1~ 1052 dated h May _1955 is quoted 
for your inforr:ation and strict compliance: "Reference FF.ALOOFOR M=tssa ge 
XYMNE-2 7799 dated 3 r!ay 1955. Subject: TO lF-86-511. Th5.s imssage in 
2 F~rts. Part 1. Priority for accomplishing TO on Fifth Air Force Air
craft by units as follows: l. 51st FIW and 18th Fmv OkinaY1a. 2. 4th Fff.'l 
Chitose (334 & 33S Sq). J. 336 FR3q Misawa. 4. 15th TAC Reconnaissance 
Sq and Fifth AF Flight Sec Konald.. 5. 8th Ffft/ Itazuke. 6. 58th F&'-/ 
Korea. 7 • 68th FIS Itazukc • 8. )5th Fm and 6007th Comp Gp Yokota • . 
9. 4th FIS Misawa. 10. 339th FIS Chitose. Part i. 1. Follovring 
restrictions must be imoosed,. a. Not more than five (5) aircraft out for 
this TOC at any one base at en.'3 tire. b. In Korea only work on 58th FFJN 
aircraft (No TOC on aircraft deploY9d to Korea). 2 • TOC requires approri_; 
mately JOO 15lnhours most of which involves wing removal and replaci ng. 
F.ach 5th AF Base will furnish from its base resources 40 F-86 maintenance 
personnel at each bas·e divided into four (4) man crews. Five ( .5) crews day 
shift and five (~) night shift. Begin work on a new aircraft evecy working 
day to provide . constant utilization of Fm.LCX}FOR Team installing reiriforc · ng 
plate. This rate shoulrl. provide an output of approxin:ately 25 aircraft per 

month per FSALOO-FOR Team (Aircraft at Kon:ald. exca:pted from above since less 
aircraft are involved and less personnel available). It is llllderstocxl 
Fll'J\LOGFOR Teams will hav:e . necessary kits and special tools required. Request 
Fifth Air Force Units be advised as far in advance of arrival of a depot team 
as possible with infornation to thi s Headquarters. 

lO _Me.y 1955/J..445 I 
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C01[)R 313TH AIR DIV KtillENA AB OKINA,cA 

COMDR 5TH AF NAGOYA AB JAPA N 

CO~!DR 18TH FB/1 KADEiIA AB OKDlAWA (COURIER) 
C01iDR 51ST FIVl NAHA A.B oKrnA WA . 

UilCUSSIFIED 
ROUTINE 

/tJNCIAS/ D11/M h045 • Subject: Cor.TDliance with TO lF-86-511 and lF-06-SlU. 
'l'his message in 2 part:J. Part I. ·. Requisitions for special tools, equipment 
and parts were harrl carried to Tol0Jo Air Force Depot 18 Nay 1955 by personnel 
from 18th Fighter Bomber Wibg arrl 51st Fighter Interceptor Wing. Following 
parts on 51st Fighter Interceptor Wtng Requisitions were extracted to ZI: 
lAMJ-146-48241-3 gasket; IAHJ-165-48125-J gasket; UMJ-165-48031-5 i:;asket ; 
lAMJ-165-48124-3 gasket. Availability of raw gasket stock and possibility 
of locally manufacturing gaskets is being investigated. Gaskets required. 
for reassembl:r of w:inr, on F-86JJ aircraft. Project has been suspended in 
51st Fighter Interceptor Wing pending availability of gaskets th~ough nanu
facture or supply actiori. Unsatisfactory Report being submtted on TO lF-
86-511 with recommandation that gaskets be nade a part of kit o 51st Ftghter 
Inte~ceptor Wing will continue to organize and brief naintenance teams, 
assemble special tools, equipment and parts for expeditious accomplishrrent 
of TO when gaskets become available. Part II. ~upply status of parts 
required in 18th Fighter Bomber Wing has not been determined. Supply repre
sentative has not returned from Tokyo Depot • . Project is progressing satis-

. factorily. Maintenance teams are being or~nized arrl trained. Special t.ool.B 
an1 equipment are being iranufactured. Estinate naximum capability will be 
dev9loped by 28 }lay 195S, contingent on availability of parts. 

23 May 55/1030 I 

A. TJ}UE Plj1~N COPY: 
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HEADQU.ARrEBS 
JlJTH AIR DIVISION 

APO 239 

DJJ/M 23 May 1955 

SUPxJECT: Compliance witn TO lF-8~.511 arrl 1F-86-51U., 5 April 55-

TO: Commander, 18th Fie}lter Bomber Wing, AFO 239 
Corrimander, 51st Fighter Interceptor Wing, AFO 235 

1. Since the Wing leading edge must be removed am the large number 
of man hours required to accomplish this TO, the following recommerrlations 
are presented for your planning purposes. 

a. Sheet metal personnel should be utilized to rework loose 
rivets, remove any dents or correct any discrepancies. 

b. All outstanding T0 1s fo~ which kits are available or not 
required should be accomplished. 

c. Inspect fuel cells for foreign objects, serviceability, 
interconnections and seals. 

d. Impact wrenches should be made ayailable. _ 

·e. The armament system must be thoroughly checked upon reassembly. 
Recommend that a locally nanufactur~d plug in panel with push to test lights 
be used for this test• 

. 2. At present there is a total of So kits available within FFAF. 
Estimated date of arrival of additional kits is unknown. Probleim are 
expected to be encountered during accomplis~nt of this TO, however this 
Headquarters will disseminate all additional infornation as it becomes 

·available. 

J. It is requested that a weekly summary be forwarded this Head
quarters, to arrive not later than 1200 hours each Thursday, with the 
first report arriving 26 May 1955, giving the following infornation: 

a. Accumulative total of aircraft on which -subject TO has been 
accomplished. · 

b. Special tools required, incltrling those tools -locally manu
. factured, with drawings if available. 



\-

Hq, 313th Air Div, AFO 239, D1.VM, Subj: Compliance ·nth TO lF-86-511 and 
1F-86-511A, 5 AprH 55 

c. Problems encountered, technique employed or any infor;-ration 
that may be of value in assisting organi_zations in complying ·Kith this TO 
in the future. 

u. Fifth Air Force has been ·asked to provide an RCS to this report 
which will be fonraroed to your Headquarters upon receipt. 

BY OP.Dl!;R OF THE CO.M1~NDER: 

2 

/s/t/LLCYD ;·, NEIGHBORS 
Lt Colonel USAF 
Asst Director of ?fateriel 
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COMDR 313TH AIR DIV KADENa AB OKINtt.WA. 

cowm ~.rH AF NAGOYA AB JAPAN 
RC;JrINE 

UtlCIASS I FI ill 

/UHCIAS/ Dtf/1! 42J6. · Subject. Compliance with TO lF-86-.511 and TO lF-86-Slll 
7ha _lack of special tools, equiproorrt and parts has been the primary factor i1 
slippage of schedule established by your Headquarters in compliance with sub
_ject TO. The problerm encountered by the .5Lst Fighter I nterceptor Wing are: 
1. · Sling, fuselage, wltho1...,t ,rings S/N 8220-600181, net available. One (1) 
s l i ng .is on requisition and follow-up action has been nade. 2. Only one arrl 
one-half (1-; J sets of jack pads · P/N 8200-023057 and 8200-023057...;5 are avail- ·-~-
able. All organizations have these items -on requisition. 3. Non-availa-
bility of four (4) gasJr..ets. Presently ACCP for all four (4). Mcrlification 
has been completed on one (1) aircraft in the 51st Fighter Interceptor Wing. 
Si.-rn:1.1.ar supply and rraintenance problems have been encountered in the 18th 
Fighter Bomber Wing. Mcxlifir.ation has been completed on three · ( 3) aircraft 
in the 18th Fighter Bomber . Wing. 

28 May 195S/loho I 

. A TRUE TIP.~Y: 

~- IATTIMORE 
2d Lt USAF 
Asst J.SO 



COMDR 313TH AIR DIV KADENA AB OKINA,iA. 

C018R 5TH AF NAGOYA AB JAPAN 

tmc:u.ss IFIED 
PRIORITY 

/UNCIAS/ DM/M 443.5 •· Subject: TO · lF-86-511 arrl 1F-86-511A Progress R.eport. -
This message in two parts. Part I. Naha: One (1) F-86D completed and one 
(1) F-36D 1J.Irlergoing TOC. Progress temporarily halteg. due to lack of re
quired parts arrl/ or naterial to fabricate sane o Work susperrled pending 
arrival of subject parts. Part II. Kadena: Five (5) F-86F 1s completed arrl 
four (4) F-86F 1s undergoing Toe. Program initiated t-.,ro-shirt operation as 
of J June handicapped by lack of special tools, bits and -pieces and personnel 
skill level. Expect pro:lu.ction to increase with pers om1el becoming more 
familiar with specific operation. , Prcduction will depend largely upon arrival 
of required parts, specifically, high shear rivets, in the near future. 

h June 195.5/1055 I 
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SECTIGii II 

'CN-THE--JOB 'lliAHJII.:G ( OJT) 

1. Definition of OJ':': CJT is th.:tt pbnn.zd trainin6 progr :-..rr: c osigne d 
to q1.1:.;lif~,r m in::ivic1ual, through sup-:;rvis_cd ins_truction , in the pC;rfor
mcmce of the duties of a given 1iir Force Specialty while he i3 v:orkin~ in 
a duty :1ssicn1:.0nt of the ·- c ~r0er l adder ( U3AF Prcgr ,.:.m F'f T 56-1). Or,- r::ore 
simply, supervisors shouJ.d pl-:l!l the tr ..:.inin5 , cmd su-ce:rvise tr c:.inccs whil·3 
they clI'e "learning by doing .rt 

2. Need for OJT: The Unit oo St~tes Air Force n ~0ds OJT in order 
to insuro ttwt it is manned :ts fi..:..r 2. s possibl8 by skilled p (;rsonnel. 
The Technical Training Air Force concentrat,<:, s their training e fforts 
generally on providing airr!ien with b5.sic SKills r equi~ Gd at the appr en
tice l eve l. The 3 .:.J th nir Division needs OJ'I' because their incoming 
airrr,.::n a rc r.1ostl~.r a t the apprentice l evel, ·while their outgoing a irmen 
ar.e r:..ostly at t h .:: s enior and supervisory l~veL There can be very little 
help for this situ:1tion except 11 s ~lf-help. 11 AirmGn need OJT beca usG it 
helps thee. to ds ~1ob~ th sir inhe r ont t2-knts · clild to re..:.lizG their ar.-,bitions. 

3. Who is tra.ine:;d: 3- . All 3 .skill leve l :1ir.rri ;;n should be in . 
t r?.ining, if t ho unit to which th ey ore ~ssigned h &s a 5 skill l eve l 
:~uthorizati cm ap~roprie.tc to their prii::.:iry or 2.dditional ..;FSCs. PQsition 
vac~ncie s ·are not required . 

b. 5 skill lovcl ain-.c:m N:.y be r-lacccl in tra ining t ·) the 7 
skill l &ve l in order t;o fill existing .va cs.ncic s. 

c. 5 skill level airmen n:ny b e phced in tr2inir1g t o the 7 
s ldll l ev E:l beyond ey.isting v ,3cancies, to r erLic •=- knovm loss2s when no 
7 skill level rer,bcoir.ent will be avdlabk. (FFhF Surpler,.c.~t #1 ·to 
AFR 52-2, ~nd FE;l.F Circular #13, 1955). · 

d . 5 skill level .:iirmen rr.ay be !)lc!ced on 11 undcrstu:!:r11 OJT to 
the 7 skill l 0vc:l when~vt:r such tr.'.!ining is clccr.-ic:J necess,:1ry. OJT 
recor ds · a r e maintdn~d., but no Gnt.ric s a rC:: ·rr,nde on F..E&iLs or on Morning 
Reports. No upgr2d.ing c ~n tak~ ; l a ce b ~sed on this tr aining alone. 
( 5AFR 50-3) .-

e. For cross-tr~i nin; , SGe pm- ~gr nph 5 below, _abDut Proj8ct 
Guid ,:.nce. 

2 
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H -,TRODUCTION 

Policies and procedures concerning individual training and airfllan 

classification are consolidated L 1 this booklet for ea sy r e .:'t: r e.r.ce . :t 

is felt that a need has long existed for a hanc!book like t his, because 

r.:any dire ctive s have b~e n published •,;hich a ffc:ct t his '11hole are:a of 

Ccir ec r Guid c1nce. 
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SECTICU II 

CN-THE-JOB 'IBAI NI!ZG ( OJT-) 

1. Definition of OJ'.:.': OJT is th:1t pbnned trafoing pro.gr $: ccsignc d 
to qu:.: lif;y c::11 in~ivicual, through sup~rvis~d instruction, in the pcrfor
m.J.11ce of the duti0s of a give;n .nir Force Specialty while he i3 v:orkin6 i n 
a duty assigrm10nt of th8 c 2r0cr ladder (U.3,l? f'rcgr. -:m FT'l' 56-1). Or,- .1;:ore 
simply, supervisors should plD.Il th0 tr . .:.inin5 , Cu1d succ:rvise tr ~inccs whil-3 
they a.re "lcurning by doing . 11 

2. Need for OJT: The UnitGd StJ.tes Air Force n t:.e:ds OJT -in order 
to insuro that it is, manned ;1S f d 2. S possiol& by 3killed personnel. 
The Technical Training Air Fo1•ce concentratc-s their training ~fforts 
generally on providing aim.en with b~sic skills required at the apprE:n-
tice l evel. The 3::.Jth Air Division needs OJT because thGir incoming 
airmen arc r.1ostlJr at the appr0ntice l c val, while their outgoing airmen 
are rr.ostly at the senior and supE;rvisory level. There can be very little 
help for this situ3tior1 except 11 sclf-help. 11 Airmen nee:d OJT beca us& it 
helps ther:1 t _o d s•10l . .::;~ their inhe r ent t2.lcnts and to realiz0 thdr ac:bitions. 

3. Who is train.:-::d: 2.. · All ·3 skill leVE:l ::"iirmon should be in 
tnining, if the unit to which they are ~ssigne ct· h c1 s a 5 skill level 
2uthorizatic>n api::ropria tc to their prir[:'.:!.ry or D..dditional .AFSCs. Position 
vac~ncies are not required . 

b. 5 skill lovcl airr::.en r:-,ay be r;hced in tr:'lini..115 t0 the 7 · 
skill l &vel in order to fill cxfsting vac.'mcic s. 

c. 5 skill level airmen rr·.ay b e phced in tr c.ining t0 the 7 
skill level beyond · eyistirig v a cancies, to r crl 3c•:. knovm losses when no 
7 skill level rcplac0Ir,0nt will be av(dlc;.bL: . (FFAF Surplf:!f,,cnt #1 to 
AFR 5 2-2, an1 FE.'iF Circular //13, 195 5). · 

d. 5 skill level Gimten mav be pl~ced on 11 undcrstud:," OJT to 
the 7 skill l evel whenevGr such tr .,~i~ng is dcc.r:-:cd necessa. ry. OJT 
r ecords arc mxint -.1ined, but no entries .:ir e ni.nde on P.EPiii1-:s or on Ji,orning 
Reports. No upgr .J.di ng c .:-.n take plc cc b :1sed on this tr aining alone. 
(5AFR 50-3). . 

e._ For_ cr-0ss..;..tra i -riing, see ;-•:irC!grnph 5 below,· about FroJoct 
Guid:mce:-

2 



L.,, OJ'I'._ ~ i:.-c ) rds: A Form 3.l On-Tt.e-Job Training Record (HF Fo r.c1 623) 
rnust be maintained 0n ev f:;ry airmr.1.n on OJT. The Dir0ct0r •Jf aair1ing-! 
Hcadqur:.rters Fifth Air F:ncc, rr,aintains a stock level of forms f.Jr 
practically all AFSCs. Requ-..::s ts f :Jr thes~ forms should be made by letter 
fr om the squadr0n OJT Sup1:-:::.·vL _,r through the OJT Supervis()r at each lGvd 
of c .Jrrmand t .-) the; Fifth Air .? .:., rc0 . 

a. Pa rt I 0 f tr.e OJT r?.i::c0rci is prepar s d by the: squadrr.;n o rdC;rly 
room. 

b. The record wi~l then be sent to the section or shop in which 
the trainee works. The t rainee's supervisor will be made responsible for 
tr:e maintenance of the_ OJT record until the training is corr,pleted., or until 
tr.e trainee is reassigned. The training must be adequate and reali5tic, 2nd 
t he training record must reflect exactly what ·training took place. Lectures, 

·• films, demonstrations, and other training presentations in which the trair1ee 
does not actuall:,- 11 learn by doing" will be recorded separately on · the blank 
page on the back of the form, or on an attachsd sheet. Such trai!1ing will 
be labelled '1Fc:J::iliarization Training. 11 Perhaps some of ti:e training phases 
overprin t ed on t hG .i.~orm is not actually pe:rforms d by the trainee, · because those 
phases are not nc<:::ded in his present ,-:ark. This fact does not eff act his comp
leting the trc>.inir.g. and b,,:;ing upgraded. In this si tuatbn, lea•1e the phases 
blank, and make a r •.:r:,ark i'ollow:!_ng 11Familiarization Training, 11 that c er tain 
training was not nr_:. cos5a.r;{, or that cort3.in cquipaK:nt was not available in 
his section. Agc.!in, the training record 1:mst only refluct the ·trai r.ing that . 
actually took pl2.ce. The bloc;{ labell~d "Supervisor's Autr.cntic,ition" should 
b E: divided vertically, so tlL:.t both tne tr.'.-! inc r c.ind t he trainee can initial 
cornploted training. Th(; tr-<1inee will tnen Jr.now exactly ·where he stcmds. 

c. The OJ'I· form will be returned to th€. orde r iy roCJ!ri upon comp
l etion of training, along \•1ith a rcqu0st for µpgri:'lding. ;,.ft..:r &11 action 
is cornplet e;d, or aftc:;r the trafr.c0 is r eassigned., the forir. "('Jill b0 per _,c.n
ontly filed in t h8 airr •. ~n' s record j acket. 

5. Pro,iect Guitb.nce: ~his is a plan ctGsigncd by Hq US1J-' as a n [!id 
in k t.: ~ping the overall tr i:.ining prograr. in bal~co v:i th skill r cquireri,ents 
Air ' Force wide. This training progr _:r;-_, o"fficially known as the. "USl-\i 
T8chnic .1l Tr .::iining Program (PTT) 11 , is the long run approach to cutting dov,n 
cri tied overages and shortages of UShF sY..ills. Project Guid."1nce is th e 
shQ:!'t rW1 approach. It is raerely a listir.g., published every f ew nionths, 
of ·1tFSCs thnt cross-trcining out of and into is pcr.r::itted. .As n ew shor-t
;:;.gcs and surpluse s begin to appc2.r wo·ridwide , the ·listing is ch a."lge.d~ -to 
countc r ~ct this situation. In any one squE!dr::m, there or e; usu::: lly a f ew 
c r G<'.S in which crosG-train:ing in violation of Proj(;ct Guid:mce: Viould h e 
desir able. Requosts for- waiver of Project Guidanc\3 is pc:rmissable: in th €; S S 

individua l cqsqs , but usu2lly such r eques ts ~r e dis aprrovcd . _ frojcct Guid
ance r, ~rmits hclp~r l evel drmcn to tr a in to the c1pprcmtice 1 .:-:vel if th e y 
h :1v-:: c:. Dir'cctcd Duty Assigrur,a r.t. Other hel_l::,or lc·•1el a ir.r.;en ~n usu~lly gc.: t 
2. waiy e: r of Project Guidm~2 if they h3vc high aptitude cluster s , and w~t 
to tr d n into certain AFSCs v:hich a r e not surplus~ 

3 



SECTIOP III 

FROCEDUP:.ZS FOR CONDUCTING OJT 

1. Instructors: The irw.udL:te supervisor of the trainee should 
normally conduct th8 tr.:dnin,s, ~: lti":oug h other qu2lified pc: rsonnc l m3y 
present cert <'.i in ph ~ses of the t1·.:1ining. P~rh 2ps the most :unport:mt sfr,glv 
responsibility of nny supervisor ;is to train · his subordin.J.t-e s, and ~~ 
recent survey indic:1t0d th ,: t 11.orG _ t .rnn half of all trcinGes fcil that 
their sup0rvisors should show n.ore int<::re:;t in On-The-Job training. Sup-sr
visors I!i.Ust und0rst3.nd ~nc.l apply OJT tcchniquGs. Th0s0 · techniques .Jre 
covered in p3.ra gr::i.ph 4 of- tr.is s ection. · 

2. k.ethod of Instruction: .Instructioi1 '."iill be conc.ucted princip2.lly 
u,i:on pr:ictical jobs of the norL1al i·m:r>kload. Formal classroom training may 
be necessari to present basic theory, but forrr.al training should be planned 
to minirr:ize in:-,s rference with the normal workload. 

, 3. Use of 1-.F Forn.s 623 arid Training Outlines: a. Head9-uarters Far 
Fast Air Forces has developed standardized Form 623s for t h e majority of 
specialties -authorized in tr:is co;;.r.,and. -These ,standardized OJT records 
should. be used as a check list of job ele.ments ·and functional }rJjc,wled6 e 
whic_h the trainee ,1.ust know or be able tQ perfcrn~ before becoming fully 
qualified i~ the AFSC conce rned. Tne 623 for a particular .~SC breaks 
down the specialty ir:to distinct FP.;-.:.SES of activity that generally des
cribe the j ob areas in which the ir:dividual is expected tc prforrr;. 
Each phas8 is further subdividod into specific jobs and functio:ial know
l edge. 

b. uost shops and offices do not provide v1 2-rk in ·all the job 
elements list:2d on th1.; Form -623. Th="" refore, the · trainee ma~r not have the 
opp0rtuni tJr during his re:gular v;ork t o_ bcco.r;-,s qualified in all items liste:d. 
If other offic es o r shc-ps n e arby per:or1u work in th8 trainee's specialty 
wliich is not available at hi.s ::.wn. pluce o f dut~ .. , ,-::.very effort should bE:: 
made to arrange -f or his trai !'""':i..!1g in these othGr duties, in ordGr to better 
qualify the trainse f •Jr upgrading 2nd advanccrr.ent. 

c. Not ev::. .. ry sp-:;ci:.!lty has had a Form 623 espr;cially develop ed 
f or it. ·;•,'h en this situati-:m exis:s, tho sup.:rvi.s~r sh::;uld first check t o 
s e c if an OJT Packaged Prograic . is availnbk f o r the .;FS C concerned; th ese 
Programs c =:mtain r1xcell~nt c::;ursc outlines. If a Package Program is not 
avdlabl~, the supc:rviso r shc-uld ~eek h elp through wGrk channels·, up to 
the majo r staff secti.)n conc0rncd at group or v;ing l..;vcl, s o that a de
finite che ck list or coursG outline can be sto.ndardiz.::d for t he AFSC. 

4. Techniques of InstructiDn : A suggcstc.a .... utliI10 of OJT prc.. ccdur es 
in as f 3lL,ws: 

STEP 1. PR.EPJl.RE ·rnE hlfil. .. ni·~ TO rtcehlVE THE I NSTRUCTION 

a. Put him at c;:;.s c . 
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b. .¥:: .. :·.~ oL:t ....,i.r:: :_:t :10 :::::..r0ac.j- ~nov.- s ,::.::iout this job. 
Start v.h-;;; r-:;. his k!:1'..)\';lE:dge cmds. 

c. G~in his interest~ 

STEP 2o PRE.SE,JT Tt{E OFERATICN 

a. Tell him, show him, illustrate it f ·or hirr:, ~. nd asl-: 
hir£:. questions. 

b. Tell him v;hv .:-:. thing is don e . 

c. Gi V(; only a fc1'; instructions J.t one tirr.c . 

d. 1"3.ke th e "key points 1' clear. 

e. Ee r--::.tL.;nt :::-1.c:. i:---ro c eeG slowly. 

f. FLepe.:.:.t tte jo:J 2.:1:i t:10 •J.xplan:1tion if necess3ry. 

'ffiY OU? ! .:.?..FJEL.-J-!CE 

a. Have t r:e tre.inee do the job und.::r ooserv.::i.tion. 

b. n':!VS hi.1i, cio it ag ,:in, anJ. h:..ve J--D.Ii1 expla in to vou 
wn:.t he is doing wid wh;,r. 

c. H:ive hirr: explci.r. t he b;;y points. 

d. Correct c rrC>r s, b 1.~ t not in s11ch .. i·1-- y th.'.:. t h e 
believe s he is slow to l ea.rn. 

STEF 4. FOLIJJ;j UP 

<l. Put the <'.lirm-:.n on his ovin. 

b. Tell h iln who to go) to if h5lp is n e;cd~:! . 

c. Ch s ck his ·.:ior.k frGqucntly .~t first. 

d. T p0r off this extr3 co~chir.g 3s he pr_pgresses. 

5. Tastin;z: ; SupGrvis ors r:.:.y ~sG written or ornl rr:e:t hods of cx"1r.ii n :;t.i , ,n. 
However, e ctu ::.:l der;;onstrated proficie :icy , or the ;..,h i J j t,y t .r, r1_,. , t.h n job is th e 
fin::il t ,::st of th• s ucces;3 of : -our OJT pr0gr:.:.m. 

5 



SECl'ICH IV 

.. 1. Pro~:~_ures , for Ph_ci~g AirL1en ii:1 Training: a~ Pc r~o:1.n e l hctions 

.. :s::~or ::.n d.ur!.s (.:-1:.iU1.sj arE: r uclJ.:::;hed ent-.;r1.ng p ersonne l in trw.ni ng. OJ '.l'- C 
trai:ling i s nor1.-:~l u:r-gr2.de training froL·, any awarde d F.F;;.C t h:,t t hu trainee 
poss t;sses,- fr_ofa 3 sY.i.11 lt..:vel to 5, 2.nd from 5 skill l e v~l to 7. OJT-D 

. tr2.ining is cross-traini:i.g and 1.,ust be a uthorized by Proj ,...; ct G:.Lid:1nc8 bc
:oro t aking place. (Ex.cJTiples of cross-training : • .ll tr a i!"ii ;;g fror:, t he 
hel per (1) leve l; all training into clri AF~C suffix not alr8~dy r. oss0ss cd; 
all training into an AFSC not in t h e airriian' s priI:-.ary or c.,.dditiom.!l car ,Je r 
ladder s ). · 

b. l,,9rnir1g r erort i;; r.t;."i ;.:: s w ici qualifica tion r ecords entri es .are 
.r:.ade b c! s ed on t he de.ta ccmt.:j_r;. c-;_::. ir-. P~ s. OJT forfi;S a re t hen p repared 
in thG orde rl~1 roo:., or b~r tl-: ·: s -::u·,..J·.,c;,ri OJT sup0rvisor, a n d s ent to t.hE: 
trainee I s s GctL:m head. 

2. RE.;cordir.g of Utilization tt.FSCs: . Assi 5nn,ent and r cassignr,:ent of 
airm8n is noriil~ll~· 1" .. ;;.:ie b:,' Utiliz ..; t i on i-.FSC • . So it is very i m1:ortc:nt that 
t h e utiliza tion .--.?SC of ev e ry airman b e reported correctly. The method· 
f o r de t er mining t h0 proper utilization AFSC is as follows: 

a. The utilization AFSC and t he primary AFSC ar e t he same when: 

(1) ThC:: drn!,m is pcr.forruing duty in his prima ry AFSC. 

(2) Th0 cd.rGun is p 0rforn:ing duty in a hi gh e:r or l ower skill 
l eve l of his pr:iJr,a ry c :1r oe:r l ,!dder, i-;h0t her or n ot i:i 
trc:ining . 

(3) The ai rr::2n i s p e rforrr.ing dut:r outs ide of his prim:1ry or 
a.ddition3l c -:;.r ce r l adder, b ut n ot i n a traini n g status. 

b. ThE: utilization li FSC a n d the nddition.:.:.l .nFSC ar c t he S clillG wh en: 

(1) ThG 2..irJ!,an is p crfo rrriing d.uty in his c:.dditiond 1.FSC • 

. (2) Tho a irrn.::.n is p erforming duty in a highe r or lm-:e;r skill 
l ev el of his additional c~c.;r l c:ddc.r, v1h..:t~er or not in 
trainin g . 

c. Th0 utiliZ.:ltinn n.F...;C :1nd U1 Q duty d .::iC ~ e the s am:J when: 

( 1) The &i.rn:an is p erfo:cn.ing duty i .n a cross-tr ;:ii nirig status. 

d. To s um up , t h Eo uti l iza t ion .r1.FSC is t he s c.Inc o.s t he duty AFSC 
when :.tlr m(:n u- 0 cro ss-tr :ii ni n 6 ; oth~rwise , it will e ith8r bu the primary 
or addi tiona l .-u'SC. 

3. Te s ting of i\.irr.:e:n: Airme n Profici c,ncy Te sts provide !l rompre 
h cns i V E: survey o f t.h8 .knowl ed ge: ana skill devel op ed by tr ;;ine es on the 
job . Thi s t est, tog-ther with t h'-' s upGrvi sor's (;V~l ur~tion of t he tr ainee , 
r , ~s ur 0s the knov;le i:.:ge ·cons i d0r c.d cs s -n tia l _for him t o p a r fo rm s .t i!': f :>.ctnrj ly 
a t a p a rticular skill l ev E:l• 



a. Airr:ien third class and higri<:: r r,,ay t a,-cC; a 5 s iJ.l l :'.. •:.. ·11· ,::; l t -: st 
if they have p .)sss ss1..:d the P.E :r ~'priat c 3 le:v8l .,..r.,SC f .) r a t l east 60 days, 
.)r have oeen currently holding the ap .i:-r.:JpriatG 5 l0v0l duty for ~t l east 
60 days. 7 skill levGl tests ar e cp.Gn t '...) Staff Sergeant and hi gher, Gxce_pt 
that th e3 5 SY.ill leve:!. AFSC ,J r the 7 skill l evel j Jb 1,iust have bC;sn _b. ,__dd 
f ~r at l east 90 days. 

b. Ever~, ca.r eGr fi e ld is t este d at least tHicc each y0ar by 
the base Test Control Offict:.r . Eac:1 0rder ly r ~:<Jr.i sh.Juld have on fil~ 
a ' list of :.:.11 care Gr fi ,:: lds. and U:c rr:: .. nths in v:hich they arc tested. 
Sur,ervisnrs sh rJuld sch0dulc their trainees f c, r t i::;sting a s s0on as they 
are c -.msidered oualified t ;) 1~ass th e test. Intensi ~,c tr aining should 
b8 under take n · a~d synchr -::,niz ~d i'ih i:!n pc:;ssible wj.th t he t esting cycl-2, 
in tJrd cr b o btcin the b est t8st rcsul ts possible. 

4. · U;:: ;;:;r ·_do .Actions: Action to upgrade a tra1nee · should begin with 
his supervisor. .-tequirer:,ents for upgradin~ are set forth _in detail in 1\F.Ll 
35-1. These re:-1uirementa are generally that the supervisor be satisfied fl 

as to his profici-2ncy, that the trc3:inee has passed the ar,propriate test, 
and that he is rri:;sently on duty in the ·AFSC for v1hich recouJnended. Board 
a ction is_ necess .:. ;/ in ~11 c ..:1 ses wh en going frorr; the 5 skill l eval to the 7 
skill level, a nd n cer~c:in oth er c ases. After r.111 rcquir€1,1ents are satis
fied, . a PEitA1: is ssued announcing t he change in skill l evel. 

7 
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HE'J)Q iJi,.R TERS 
313'IH AIR DI VI SIO:i'l 

APO 239 

DPMT 8 Aug us t 1955 

SUBJECT: Ch-The-Job Training 

TO: See Distribution 

1. 'E'1 e following excerpt from Headquarters Fifth Air Force 
Newsletter is quoted f or your information and cori,pli~rice : 

11 0.:-J-T:-iE-- J OB 'rr--w~I hl 1-:G: One of the biggest problems e ncounter ed 
throughout all (_ ,~:--,sloLs of thi s coII1mand is t h e erroneous con cept r e g2rd-
1i:g what constitutl:s cirr~an eligi bility for enrollment into OJT. 

Afl :i.r:.~ ·.·:-·::. .::i o::: e:x.ist s t hcit :.. r:dividual supervisors de t e rn1ine when 
ari airman will :-: " e;n :.~o 1 .:..:..: d or i s G1igible f pr OJT. .Sup8rvisors at any 
level do not h~\' ..; this p r e rogatb,0 nnd .should c eas e to function in this 
resp,:;ct. Eligi biJi t 21 for ai·; d cnrolkcnt i .:;.to on-th::;-,job training is 
clearly outhnc d in .'1.ir Force f-tegulation 52--:2, and Fifth Air Force R~gu
lation 50-3. 

Acco::·dingl ,;-, all 2.p/.rE=ntice (3) sltill b·.r.-..:1 airmen have an 
uneqµivocnl rigr.t t o be; Gnrollcd into CJT for the n ,:;:z.t higher slr.J.11 leve l, 
a.'1d will be afford ed that opportunity, v1ithout r e s erv.c.~ion , v;hen other wise 
eligible. 

Degree of training progression .;;.nd \·,hcthcr nn ai.rmc:.n tra inee 
posse sses the ability tc, s 3tisf3ctorily co::..plc t .: trci.ni ng is de t er mined 
by thr:: supervisor and is his sole responsibility in this r os r-ect. 

The Comnanders Review now contnins a 1:1onthly ch:J.rt of on-the
job tra ining r e flecting t he pcrccnt:igc in training a nd complctini training 
for 0.~ch Air Di vision. . As of 31 }.~A.Y 1955, Fifth Air Force h ,3 d 61% of a ll 
3 l ev0 l airm2n in training to t he 5 l ev e l and 11.2% corr,ploting training 
dur_ins the· month. Continued cmr.,h :~sis must b.z· made to a ttc>.in the Fifth 
Air Force gonl oi 9afo in tr cining QI1d a new .:1v e;r.:1gc mon thly comple tion 
rate of 15% a t t he 5 k v cl. 11 

2. This command h .:: d 857~ of all 3 l eve l p <::rso nncl in t rai ni ng to 
t he 5 l cv (;; l a s of 30 June 1955 . · som.0 of t h · r emainder wer e non train~blc 
b c c~usG of st2tus (pipclin u) and/or gr~dc (Airman B~sic). 



SUBJECT: On-The-Job Tr .tlning 

However, ai:proxiru.:.taly 200 eligible air.rr,...:n ·were not shOi'm on OJT 
until the succe: ,.::di:ig :.1onth, bccnuse of d cL1y in issuing P.cllA1rn 
~nd mnkin;s morning report 0ntrios. 

EY ORDE..11. OF THE COLMrJDFR: 

DISIRIBUTIO? 
11511 

' 

~t;~:~D~~ 
Captain, USi-iF 
Ch, Indiv Tng Div 
Dir.Gctora t s of Pursonnel 
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HMDQUART.ERS 
313 TH AIR DI VISI Q\Y 

APO 239 

DPMT 23 August 1955 

SUBJECT: Status of On-the-Job Training, 30 June 1955 

TO: . See Distribution 

1. Information hc:is be:en received from Headquarters Fifth .idr 
Force that this command has · moved from last place to third place in 
OJT competition with five other corr.r.,.mds in Fifth .~ir Force, as of 
30 June 1955. Percentages are as follows: 

313th Air Division Fifth Air -_force 

% of Eligible ;\irr1aGn on OJT 
% of OJT Compktio1:is 

37% 
11% 

· rtVerage 
37% 

. llib 

2. 'lhe pr~sent showing is a direct reflection of the increased 
support given the OJT program by writ corrmandcrs. 

3. This corumand c~n ruove into first pli ce if continue d ~uph~sis 
is placed on OJT. For instance, 143 eligible .:i.irmcn v,er,.:; not on OJT 
as of Jl July 1955. Prompt PERJJJ.. issuance 2.nd I1:orning ·report remJ.rks 
can reduce this nl.ln!bcr considerably. 

4. 1be monthly p;;;rc,.:mtagc of OJT completion s c...;.n 21s0 b_e raised 
by administering Airmen Proficiency Tests to all eligible airmen, 3nd 
by upgr Jding airmen promptly aftGr tr?.ining ~nd testing is completed. 

BY ffiDER OF THE CCU.lANDER: 

DIS'IRIBUTI ON 
"8" 

t JOHN 1-i . MEEKS 
-/ ~vCo loncl, USAF ·._ / ··· 

/ Dir of Personnel 

' 
\ 



HSr.DQUARTEP..S 
F' IFTH AIR FORCE 

APO 710 

1 Septanber 1954 

Ma jor General Fay R. Upthegrove 
.:;anm.ander 
Twenthth Ai::- Force 
APO 239 , ~.s . Forces 

As ycu .1:-::now, during the rest s ix. ( 6) 'N eeks elemen ts of the L..9tb 
Fighter- BoIPber Group hc.•re been derloyed to. Kadena Air Force Ba~e to 
make use c,f the i.;11 Shi'Ila bcr!',bing rc..nge . I believe that your s taff 
and the ,._,or:rnand er of Kadena A.ir Force Base are to be ... ommer:ded on 
t he excellent support they have given this project , particularly in 
view of the ~11y head=1.c hes involved . 

Gen~r~l Partridge has ~laced a great deal of emphasis on brin6-
i n0 this unit to maYimum combat ready status at the earliest possible 
date . T-he importance of th~ unit to FEAF i n the event of war, of 
course, is obvious . Previot.sly it ha·s been diffi,:!ult to train new 
pilots, since theJ' must be qualified prior to drof?ing on ranges in 
Japan. The probl e.rr1 has been me~rafied by a large turn over of pilots 
in the past six (6) months . 

I .:!.m g ratified that .:.n the past six ( 6) wee ks we have prcgressed 
from 50'.t corr.ba t read ~, to 70%. :le an tici pate going to 85% shortly 
2nd shocld be able to maintain this figure in spite of a _ontinuous 
input of ine.z:_.,erier:ced pilots. This healthy outlook woul d not be 
possible without tha ~cnsiderable effort ex_f:, ended by your people in 

_developing range facilities a~d supportin g our deployed fliitits. 

Sioce dep loyment of 49th F'i"gpter:-Bartber Grou.,, a ircraft appears 
to be a conti·nui .ng r~uirement, I am. nof€ful that our rr,ai ntsnance 
problems-, resulting froB an initi2.l lack of F- 81...3 supply sur-,port on 
Ok.i.rawa, ~an be sol'!ed by placin g a lirtlted .f - 81.C Table II stock at 
Kadena . Hy staff infcrms me that FEAF, F~LOGF0R and your head
~uarters are pushing th is project as rapidly ~s possible . 

,, 

"incerely, 

:-~Y H • L'fl{F 
.laj o~ General , u.3AF 
Vi ce J otnm&.der 
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l o~tober 1954 

Uajor 8eneral Rey H. Lynr. 
Vice Commander . 
Fifth Air Force 
APO 710, U.S. Forces 

Dear Roy: 

I _a ppreciated your letter- expressing inter~st and concern as to 
our capability to logistically support the 49th Fighter Bomber Group 
as well as our ability to make the le Shima Bombing ?..a.nge opera_ti onal 
at the earliest possible.date. 

',';ith referanc..: e to our logistic support capabilit:1, I v.-ould like 
to point out that Table II equipment is arr'iving from FEAWJ.FOR and 
as of this date approximately 51% has oo~n received or is enroute. 
fk'JLOJ.FOR has been requested to expedite s h ipment of the r.ema1ning 
i te.rr,s. '.Ye feel that . we a re getting on top of this problem and will 
be able to adequately support your unit. 

In regard to_the Ie Shima Bombing Range, there are, however, 
p::>li.tical problems involved which I feel would be of interest to you. 
Approximately 300 f a'!lilies are involved in the range relocation which 
has created a major problem of resettlement rather tb..an a simple move
ment projecto Cfineral Ogd~n, The Deputy Governor of the Uyukyus, has 
establiehed. a policy of locating and providing new homes for the 
natives prior to any large scale resettlement. This is necessary due 
to the poll ti cal i1nplica tioris that might be useful to the Okinawa 
Peoples Party, the principal Cooununist affiliated political party on 
Okinawae Moving a few families at a ti1L.e, starting with those ·closest 
to the target area, is not considered advisable as it only a ggravates 
the political situation. The extre.mely crov1ded conditions on ·the 
island and the lack of ade½uate transport from the wain island of 
Okin&.wa has also hampered this movement. 

Relocation of the Okinawan families has been ~given top priority 
am-every available shortcut is being made t o expedite their resettle
ment$ Installatlons . personnel have es tii-ra ted tha t, unless unf orese.en 
complications developJ the area s h ould be cleared arrl the range made 
operational by approY..im:.ltely 20 Nove.mberc We have rece!)tly been delayed 
several days by adverse 11sa ther. I personally feel the comple tion date 
may slip five CZ' ten dap if ·we · con tinue to have such we_a.ther. 
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Maj or- S-eneral Roy H. Lynn 2 1 October i95'-i 

It is requested that you advise Colonel Prichard of the status of 
this project a:1d assur·e him we ar e making every effort tc provide a. 
su_ita.ble range at the earliest possible date. 

fl/1.f~: 
JiJ)BERT L. L\Tl'IMORE 
2d Lt Tl3AF 
.A.Sst ISO 

Sincerely, 

FAY R. UPTH;:.J;RCVE 
Major General, USAF 
Commander 

PIIO~E 



80:Tir, JlJtL Ai r Jivis}.on , AFC 239 

S3C~0'/J I/SS '.Joh% •. Firth Air ?orce r.--ess 1r.;e :.:~'.!: OJJ clat8d 7 April 1955 
i s q_1:ote::. f or j'0'-lr i :-:t:1ecic.t8 dim: : ''The AC.SP r ~t-3 of the ~-oth ?i ~:rit e r 
Bo::ihe "!:' S"q1.1ar.l ron occ:rp:i.es t, e U:':ique position o.:.' bei:-i ;: th'] hi _::n,2st i :-:. ?if-1:,n 
Air ?orce . As s ":.1ch , :::t is ~ .. 2.c-:;e;:ita :,l<:; . This s q·1a.d r on possess0!': 27.-~ of 
t},e Fifth A::..1· rorce 1s F- 13h~-•~ and ha-s 100;~ of t he AOC:F ' s . 11 /.dvis-3 t:1:i.s 
he:1dqua r te rs no 1.t:-:.er U :.an 1200 ~o'..l r s , ) Apr·il 195~ , of n c · ions c)2inc 
tG1:en to cor :r·ect t }: ~:..s sit 'J3 ·tic-r: .• 

2d Lt , 
As st ISO 
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TC : Co:-rrnndc r 
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, 
.l. • Refe r er:cc mss.~ r~c , J i/33 n •hi.;4, y our head:r.12. rters , Cl s .... i . .:i 0d , 

datea 0 • pril 1?55. 

2 . ?he "".)th li'i~'1tcr :So:: be r 3 ouarl r on noved on L.1d e na ;\ i r Jase '-'rj t::- . 
od _Jre\r-j_ous l ~,. r eq -..iest j n:z ::. 2 726 S () t o e0 ta '. 2. i s h l e vels for F- .:J iG f;, ::_rc r .-:: l't 
assi f.ned the unit . This occ'lr r cd due t o cL,iss:Lfi rAti on of '.,he t.:nit ·,t 
t he t i r.,c , a nd t h0 un8xpe cted l o ca t :i..o 1 of f -~;.3s·e ( Yo~1t a n Ai r Ja se ) . 

3. iJp on arrival on Ka .en.a t he 30t h Fi r_:hte r : ornber Sq_~1:J.d r on S 'J :) r. ; t ts:rl 
2.-li " t of aircr aft spa r es a nd s 11pp~ies to ~.:;, 726 SO f or the esta : l fah r:i-:?nt 
of s up; il l eve l s fo .· the !'1 i t &nd 3 l s o req 01ested AF 726 SO to pr ocure 
Ta:,l e II and_ xn f or ?- 0h..i i1·c r ::i't parts . -his -: ction vras j 1st recent l y 
a cte d i_-:.pon -oy 33.se S 1.1ppl ~ 0~ f:Lcer nnd re:-n' req ,,i red ite!:'S_ a r e not in base 
s tocks . 

4. '!'he p r evio:~sl? l ov,; p re ced e n ce ~r.<l pri crit)r r ati n '-' c ~ the 80th · 
Fj J 1t1;r i3oT'.lbe r S ~:1l8 ,:.i"r on c o~tri -0 1tcd t o -the poor pa rts s ,1pport . 

Se Gr e t 0r l inis o::1 :.s narr effcded bet ·,..,.ee n t he SO'J h ? i[hte::: ::,0::1.,e: 
S 1.iad r o~1 and AF 726 SO b:r .,:.i vin;· 2. r epr ese !'1tative of t he dOt'., ri f~hte 1· Jo'"'l ·e r 
Sq m r on at AF 726 S1., Servj_ce :.I!1i t .. rL:i,ch wi 11 e f ; e ct r.ore ~,-tte:ition t c 
in ~or :r:ut i on on bact- orv:i·e!"'s nn-:: A•- -::;? re -:';e st . 

1 • • ctic!1 is r!orr bJi . rr · ~rlit.i:~t~cl :.J~r /... F' 72G S\., t o 
... - 2~:. S;,arc ? rts _,~,,e ls 2.~ t ~i - 1 :1ose t, 1t ~r e es 
~:.a!1d i!1 h:; _ e s .... c ~::s . 

:- d_j -..:3t .,:-e.: _. 
a -15 s ~.r..1 c:. b·1t r. 

~ ,'[i. .. 7~ ~) . ~ 3 -: :-{ 
J .. .J ..., o1-. ... _,.,, :.· 

·.1 r!--ent 
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cmIDR 313TH AIR DIV KADENA AB OKINt\,'lA 

COMDR 5., lST FI'i{G NAHA AB OKH1A 1JA 

UNCIASSIFIED 
PRIORITY 

/UNC!AS/ COUDR 974. Personal from Gen Upthegrove to Col Ambrosen. The 
in-commission rate of aircraft of your organization is the lCM"est of all 
Sth AF Organizations equipped with F-8cD type aircraft. Similarly, the 
AOCP rate of your wing is the highe3t. To 100 there are no apparent 
reasons to justify thi s condition. These rates are unacceptable and . must 
be improved immediately. If reasons exist for these unacceptable rates 
which are beyooo your ability to correct, advise me accoroingly. Furnish 
ma a report not later than 8 April to show in detail actions taken by you 
to correct these corrlitions. 1-anrrlng, skill levels, am f.::3cilities are 
unacceptable as reasons for these conditions. 

S APR 55/0930 I 

AJi%.!fC' 
~L. IATTilmRE ,,. 
2d Lt USAF 
Asst I.SO 
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· HEADQUARTERS 
51ST FIGH1.'ER INTERCEPTOR WING 

APO 235 

SUBJECT: F-86D Maintenance 

TO: Conunander 

. (; . 

313th Air Division 
APO 239 

{.circa 8 April 1952] 

1. Reference your message dated 5 April 1955, subject as above, 
the following actions are being taken inmediately to increase the air
craft in-conmission and decrease the AOCP rates of this org~zation: 

a. A procedure for closer · liaison between the tactical, 
supply and maintenance squadrons has been revised to permit higher 
priority action on all requisitions affecting in-commission status of 
tactical aircraf~. · 

b. Organizations directly concerned with the maintenance and 
support of the ··tactical aircraft have been placed on a six-day work 
week. This includes all tacticai squadrons, Base Supply, and the 
field maintenance shops. 

c_. After discussions with personnel o_f this organization and 
your headquarters, it is evident that our reports have been made in 
such manner as preclude taking advantage of Fifth Air Force Regulation 
66-3 •. This regulation considers that an aircraft which will be in com
mission within thirty (30) minutes wiil be shown as being in commission 
at the time of the report. 

d. It, is planned to place a supply NCO on TDY at the depot to 
speed up the processing of requisitions submitted by this organization. 
This practice was halted sometime past when our AOCP rate decreased to 
a point helow what was considered as critical. However, since that 
time our AbCP rate has risen. 

e. A recommendation has been made to your headc!uartgrs that 
the "Silver Dragon Express" .be routed directly .to Naha every other 
flight, rather than to Itazuke Air Base every flight as it now does. 

r. It is recommended that this organization be authorized to 
repair brake assembiies rather than send them to the depot. We find 
it would provide·us with much quicker service in this respect. 

g. This organization. was compelled to ground all aircraft 
assigned to the 26th Squadron because of turbine wheel locking strip 

• 



failures. So far, sufficient locking strips of the new type for only 
thirteen engines have been received. - While aircraft with th~ old type 
turbine wheel locking strip can be flown in an emergency, I do not 
consider it compatible with fiying safety to pennit their utilization 
for training. 

2 • . In accordance with your request for infonnation as to those 
areas beyond our capability to rectify, the following paragraphs out
line several problem areas. 

a. Great difficulty has been experienced in attempting to . 
insure a steady now of spare parts even though our records show 
timely requisitioning, with frequent follow-up actiono As your head
quarters is aware, many items requisitioned through normal means have 
been appearing on critical lists publi~hed by FEALOOFOR •. A number of 
items must be 9Xtracted to the States, others may not be requisitioned 
until an aircraft becomes AOCP. · 

b. This organization has been supplying others with engine 
build-up and JEMR supP9rt, neither of which is beyond our capability. 
However, it is suggested that those organizations more fully comply 
with corrosion control procedures .so that engines we receive for repair 
and inspection are not corroded. It has .been our experience that the 
engines being received are corroded to such an extent as to require 
many manhours of labor removing rust from turbine wheels and blades. 
Additionally, engines originally sent out by ue have been returned as 
unsatisfactory; upon our. testing, we have found some that were operable 
and well within tolerances. 

2 

EDWIN C. AMBROSEN 
Colone~, USAF 



CCMDR 313TH UR DIV KALBNA AB OKINAWA 

UNCLASSIFIED 

PRIORITY 
COMDR 51ST FI\IG NARA AB OKINAWA 

/ UNC IAS I DM 2324 •· Subject ia Daily Acft !faint Sta tua Report. 

Reports from your wing indicate excessive deviation between in co.Ill

.mission rates and combat ready rates. General type state~nta such as 

loss of power in radar and radar out of aligrunent are w1acceftable 

reasons for· this deviation. Improved management and planning will 

eliminate discrepancies of this· type prior to reporting time. As a 

general rule, this Hq considers an ANFE the only acceptable explanation 

for deviations between U~se two rs.tes. 

20 APR 19~5/10.JO I 

GERALD L. Pl.Jfil3Y, ~j or I llSAF 
~~ 4a~ 

A/e~· 
RO IBRT L. LATTDI <RE 
2d Lt . USAF 
Aet Iro 

ROBERT \tnru.::HEL, Col I USAF 
Director of Materiel -



FM COMDR FIFTH A IR FORCE . !!AGOYA 

TO co:.DR 313TH AIR DIV lW)ENA 

//tnlCIAS//1/AT S AJ097 SU.9J:_ AOCP RA.TE. P.ARVEY TO WHELCHEL: ON 28 JUNE 

F-56D AC?l' IN 51 WING HAD AOCP RATE OF 11.0 _PERCENT WHICH INCLUDED 14 ITEMS. 

PERCENTAGE IS UNSATISFACTORY, REQij~ST YOUR PIAN FOR :,¼li·-'TAINIXG AN AOCF RATE 

OF LESS THAN S PERCEl-rr. 

~9/0215Z JUHE 1955 RJAP,·,C 

A IT. P.CPY: 
~L. UTTLAORE . 
2d Lt, USAF 
Asst rso· 

I 6 ·8 .. ~ . ' .. . 
. . 
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Comr.ender, Sl.3t Fighter Interceptor Hing 14 Apr 55 Uncla3s ified 
Co11ri.er 

Cornnander: 313th Air Division, Ai-'O 23? 

iJnclas. Dll-M 4-81. Ref~renco your IMssa ge 7M DlJ/M, 29 Mar 55. An unusual 
influx of -technical orjer compliance kits caused an excesshre time in perioclic 
inspection. Flying -committments caused other aircraft to be flcmn out. prior 
to completion of mintenance on ai.rcraft undergoing pericrli c inspection.- It 
is realized that the refe"Mnced sit,uation is hiehly undesirable and every 
effort is 'being placed on establishing, and adhering to, a coordinat 13d flyinr, 
am naintenance schedule to prevent any re~urrence of this nature. 

A "'GE~ 7t}, ....-~-.. 
~L. I.AT 
2d Lt USPF 
Asst I SO 

. .· I . ' . . -: . ·-.· V .. ·.-. . . 



\ SECURITY Cl..A5SIFICATION Cl/ ttsf) 

\ 

DISPOSITION FORM 

FILE HO. 

I 
SUBJECT 

Fatal Ground Accident at Naha AB 9 March 55 

TOCommamer FROM D/0 DATE 16 March 1 955 COMMENT NO. 1 

PARTOS/43104/ gbb 

l. Accident resu1ted in the death of A/2C Lionel w. Willa, AFl7b)082J. 

2. Cause ~r Death: Puncture wound in side of neck. 

3. J;,ocation of accident: Nan.a Air Base. 

u · 4. Date: 9 March 1955· at 1000! • 

Organization: i5th Fighter Interceptor Squadron, 51st Fighter Interceptor 

6. The deceased and another airman ware cnecking ·oxygen lines located under 
the pilot seat ·of an F..:86-D aircraft. The ground safety pins had been removed from 
t~ ~canopy jettison system in order that the pilot_ seat might .be moved. · The ground 
sa.te~y pins 118re not repJ.aced ·and no other action was taken to renaer the canopy 

· jettison system inoperative as outlined in T .o. lF~86-D-2K, dated 15 June 1954, 
Deceased was stamipg astride the· fuselage behim _the pilot .seat, facing foraard cf 
the ,aircraft and .the other airuan was . standing on the step leaning over into the 
cockpit. The other airman told deceased to raise the piiot seat to _align holes for 
bolts. When deceased tried to lii't the pilot seat it stuck, and he ·jerked it ~, 
causing the cable froIJ1 the arm rest of the pilot seat t~ a~tuate the canopy jettison 
system. {The Canopy jettison is _ norually actuated by rai~ing the arm rest of the 
pilot sea:t} - The initiator cap of the canopy:· jettison system struc~ deceased in the 
neck, causing tatal injuries • 

. r: i. Primary Cause: The unsafe act wa·s · conmdtted when ground safety pin was 
- re~oved without ·utilizing another ~thod of mald.ng the canopy Jettison system 
inoperative. · 

- 8. Contributing ·fa~tor: Di sregaro or iriStruction (T .o • .) is a contributing 
fact.or. 

9. Corrective .Action: 

a. A safety pin has be~n devised that can be -plac~ and can remain in 
place regardless of work ~ing· done on the· pilot seat or· jettison system. 

· · b. A: worlC: stand has been devised to facilitate work on canopy and/ or seat 
without having the worker stapd on .the fuselage. 

o. An s.o.P. has been established, requiring the initia_tor Uno to be 
.~· ' i.sconnected prior to any work ~ the seat or canopy jettison ~ystem. Also, that 
,_ $uperv1Bor be present when this type . of lfork is being done. 



SECURITY ClASSIFICATION {l/ftf) · 

DISPOSITION FORM 

Fil£ HO. I SUBJECT 

TO FROM DAT£ COMMENT N0.1 

10. An emergency 11 UR11 was submitted on . the T .o. covering removing of the 
ejection ~eat. Howeve1', this UR was cancelled when investigation revealed that the 
deceased did not follow the -instructions as listed in the T.O. 

_,tW;\~ 
W. L. REYNOLDS 
Colonel, USAF 
D/0 

A ~UEm J . 0~ COPY: 

• C .OBERr • IMORE 
2d Lt, USAF 
Asst ISO · 
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STA:IT)DlG OPERATING PROCEDURE) 
i'M mE.R 10) 

MAINTENANCE SECTION 
25TH FIGhi' SR INTERCEFTOR SQUADRON 
APO 235 14 March 1955 

REMOVAL OF CANOP Y OR PILctr EJECTION SFA'l' 

1. The follnwing procedures will be folloYled hy rrainte!"".i.ance personnel 
of tr.is squad ron while removing canopy or pilot eje ction seat. 

a. ·/[arning ~ keep b o:ly from line of fire of canopy remover and seat 
catapult while performing 1raintenance in removing canopy or pilot ejection seat. 

b. Check to be sure the ground safety pi ns are in all initiators. 
Vse ~round ID3.intenance safety pin rrith strean:er attached for thruster initi
ator. These pins can be sec ured from the dock chi efs. 

c. Remove 11 B11 nuts on gas pressure hoses attached to the~ seat 
ejection catapult and canopy remover. Cover ends of fittings and hoses v,ith 
p rotective . covers until fittings attached to a red strearrer are available for 
use. 

NafE; Removing 11 B11 nuts on gas pressure hoses of aircraft u.nder
gcing p ericxiic in.spec ti on 7rill be pla ced on a red cross 
in the suppleroontal work page of the period.ic inspe ction 
work sheet. 

Removing 11 B" m;ts on gas pressure hoses of airc l"aft ·c1I1de r 
going non-scheduled rraintenance will be placed on a red 
cross in t.he AF Form 1 Part 11. 

d~ RemoVE! canopy as outlined in 1F ... 86D-2A and 2K. 

e. Pri.~r to removing 'pilot ejection seat remove screl7 at the c urve• 
emereency release leve·r and remove energency release le~..rer. 

f. Remove seat as outlined in 1.F-86D-2A and 2K. 

2. Warning - if it is necessary to remove the seat ejection catapult or 
canopy remover notify a~ment section. The seat ejection catapult and canopy 
remover will be bar.idled as ordnance and stored as ammunition. Removal of 
these items must be accoEplished in the open, away from any building or hangar • 

. A llJElJiT . . }. ~ON _COPY: 

~ U,1 .... ' >--
ROBERI' • LA! TD.'.ORE ~ • 
2d Lt, SiF 
Asst ISO 

CURTIS R. KEOGH 
Capt., USAF 
Engineering Offi ce r 



HEADQUARTERS 
313TH Am DIVISION 

APO 239 

IG 24 March 19::,5 

SUBJECT: Comnarrl Analysis 

TO: Comnander 
Firth Air Force 
APO 710 

1. The following ri..arrative pertains to the fatal accident involving 
· !\/2C Lionel w. Willa of the i!Sth Fighter Intercepto"r Squaci ron, 51st Fighte r 

Interceptor Wing, Na.ha Air fuse. 

2. On 9 March 1955 A/2C Lionel 'II. Y{illa and A/JC Antonio 1~ Di 1Jaolo 
reported ·to work at the usual time and were assigned duties by their Dock 
Chief~ These tasks consisted of inspecting the seat and canopy mechanisms 
of an F-86 D and clearing any discrepancies noted on the forms. These air
roon proceeded about their assigned tasks without further supervision. The 
seat arul canopy inspections -..rere p :rformed in a routine and uneventful rr0rmer. 

3. Their next a ct -nas to adjust a cable w'nich holds oxygen lines in 
place and to paint a rusting spring. As both the cab.Le and the spring were 
located under the pilots seat it ·,~as necessary to move the seat up7«ird in 
order to gain access to the ,rnrking area. The seat was moved and the necessarJ 
repairs were made. An attempt v.-as made to return the seat to its original 
position. During this . operation the seat was moved up and dcr,m in or-Jer to 
obtain proper alignment. One of the moveroonts was a quick upward jerk of 
t he seat which resulted in the actuation of the canopy ejection system. Up on 
activation or· this system the cap of the .firing mechanism struck A./2C ·:1n1a 
in the neck, causing fatal injuries. 

4. Investigation revealed many factors which had a direct bearing on 
this accident.~ These factors are: 

a. Many supervisory _personnel in the organization do not po~rness 
proper background and qualifications as jet aircraft rraintenance personnel. 

b. Training of maintenance personnel invo1voo was inadequate.· 

c. Maintenance personnel involved did not f ollO"R pertinent in
structions avaj_lab.te in Technica.1. · Orde!'B. 

d. Present Tecl~d.cai Orders do not appear to be entirely specific 
in the suoject of seat and canopy ejection syste?n. 



Hq ).!.Jth ADI V, IG , Subj : Command Analysis 

5. Elaborati on of t he a bove fact ors follCY,'1S: 

a. The Commander of the 25th Fighter I nterceptor Squa dron has 
a prirrnrj AFSC of 7516, &lucation and Trainir1g Staff Officer. The 1!.ain
Jser1c1.nce ·officer has a · primarJ AFSC of 4344, Aircm:ft Maintef\.ance Officer. 
Tl1e Engineering Officer ·has a prirmry AFSC of 1124A, Figtite r Pilot. .The 
Line Chief, Docks Uci.intenance Chief and Dock Chief a11 ha ve AFSC I s of 43171B, 
Aircraft Maintenance Technician Reciprocating O,,er T-wo En gi ne. A/ JC Di 
Paolo, Who assisted the deceased has a prirrary AFSC of 42132, Apprentice 
Aircr-dft Hydraulic Repairr:an. A/2C ·;;rn1a (deceased ) ·had a pr ima ry AFSC of 
'-iJ1.5'1C, Aircraft Maintenance ,Jet Sinele Enzi ne. ' 

b. The only training given to A/2C "Hilla and A/)C Di Pa olo con
sisted of a general course of instruction in the F-[\6D 1fobile Training Unit, 
approximately October 1954. These men were not given s pecific a nd detailed 
instructions re garding the intrica t e and dangerous mechanism involved in 
the seat and canopy ejection systems. 

c. A/2C Willa a~ A/JC Di Paolo disregarded instructions in pertin
ent Technical. Orders by removing t he ground safety pin and failing to dis
connect the emergency release lever. P.ad they observed. e i ther of these t,vo 
p recautionary measures this a~cid.ent 1vou1d not have occurred. 

d. Technical Orders 1F-86D-2 and 1F-86D-2K do not_ specifj..cally 
state that upward moveroont of the seat b£-yond nonml travel limits -without 
disconnecting the emergency release lever results in an action similar to 
pulline the armrest upward. 

6. This analysis is considered comprehensive and accurate. No spec
ific action has yet been taken relative to this particular accident. At 
the present tiroo I am naking a detailed analysis of mai.>1.t enance difficu1ties 
in the 51st Fighter Interceptor "Jing and upon co, i-'1etion I intend to take 
strong action in both general and specific areas as requi red. 

1 Tff. IliFJ\1~N COPY : 

,QwKrf:ijf;; .. 
ROB£RT L. IATTIMORE 
2d Lt, USAF 
Asst I SO 

FA. Y R. UPi'HmRff 'E 
M:ljor General, ~SA F 
Co..""lJ'l'an:ier 



A1U..UN-2A 412 .5 

HEADQUART K% 
FAR ~0T AIR LOGI0TIC FORCE 

AFO 323 

S UBSECT: Jet Engine llinor Repair Program 

13 April 195 J 

TO: Commanding General, Japan Air Defense Force, APO 710 
Comm:looing General, Fifth Air Force (Rear), APO 970 
Cor.mand.ing General, Thirteenth Air Force, APO 74 
Commanding General, Twentieth Air Force, APO 239 

1~ It is the desire of AL!C to assemble necessarJ data to permit 
a proper eval.uation of the adequacy and benefits of the subject pro
gram prior to its further 'implementation and expansion. To assist in 
this evaluation, it is requested that a recapitulation of the effects 
of the minor repair program, its benefits and its .deficiencies, be 
obtained from all Wines within your Corm:nand which have been authorized 
and are presently accomplishing 111.linor Repair" on Jet engines. Report 
should be submitted to Headquarters FFAL◊GFOR not _later than 11 May 
1953. Reports ControL ~ymbol. A~-1,fi'-SP2043 applies. 

2. Coraments and recomroonda_tions shoul.ct take cognizance of tne 
foUowing: 

a. Do savines justify the cost of training, parts costs, 
and cost of tools and · test equi_pment? 

b. Are current Manning Tables adequate? If not., wti.at action 
has been or is being taken? 

J. It is sugr-'.e_stect tr.cat part of the report be submitted. in column- · 
ar form, as fol.lows: 

a. Column l. The mnnber of engines, by type and model 
number, minor repaired for tne period of 1 July 1952 - 1 January 195J. 

b. Column 2. · Time since new or overhauled. 

c. Column J. Eneine operating hours gained through roodium 
of minor repair. 

d. Column 4. Number of minor repairs accomplished, by type 
· and model of engine(!, 2, or)). 

e. Column 5. Average number o.f nan-hours per minor repair 
operation. 



S ub.je ct~ "Jet Ent"ine ;;~nor Repair Program" (Cont 'd) 

f. Estimated or factual transportation coot savi.n£S as 
result of minor repair. 

g. Effect of minor repair operation on spare engine require
~nts. 

4. It is further requested that cormnents ar.<l recommendations be 
submitted on any other items, affecting this program, ,Yhich may have 
been omitted and. trouble areas or deficiencies noted._, in order that 
corrective action can be taken. 

FOR THE CO!.!MA.HDI~iG GE'H.h;RU,: 

412 .~ (lJ Apr 53) UAT-l!AINT-J. 

K.t,1-fflALL R. WAGNr.ll 
1st Lt., U::i.AF 
Asst Actj Gen 

1st Ind 

HFADQUART:Elli TWErITH..'TH AIR FORCE, APQ ,2J9 

S: 4 May 1953 

22 Apr 1953 

TO: Cor.manding Officer 6351st Air Base Vling, APO 235 

1. · Your attention is invited to basic letter. 

2. Request inforrration be f~rctect to reacn tnis Headquarters 
not later than 4 !&iy 1953. 

BY COMMAND OF BRIGADIER GE!'IK~L UPTilliGROV~: 

2 

U J :llli.L~KI 
Major, lk>AF 
Asst Actj Gen 



Ho, F'FALOOFOR, APO 323, AMLMN-2A 412 o5, ~ubj: Jet Engine Minor Repair 
Program . 

DM-M 412.5 (lJ Apr 53) 2nd Ind. 

HF.ADQUARTEHS, 6J5lli'l' AIR EA0E wrnG, Ar'O 23, 

S: 2 May 1953 

25 April 195 3 

TO: Commanding Officer, 6351st 11.aintenance and Supply ~quadron, A.PO 2J5 

Information requested in basic ·letter wi.J,.l be forwarded to reach 
this Headquarters not later than 2 Uay 1953. 

BY ORDER OF LlliUTE1&NT COLOlil!.:.L TAY.LOR: 

lliU 412.5 (13 Apr 5J) . 

B. O. GRWIE JR. 
l iajor, U~F 
Aa.jutant 

Jrd Ind 

6J5l.ST MAINTENANCE ;jQUADRO'~, APO 2J5, 1 May 15'S3 
' . 

TO: Comnanding Officer, 6351st Maintenance & ~uppl.y Group, A.t'U 2J5 

1. The repl.y to the basic letter is containedin tne follmring 
paragraphs and sub-paragraphs. 

2. The fol.lowing comrrents anct recommenctations are submitted: 

a. The savings in cost · of training, part costs, aoo cost of 
tooJ.s and. test equipment is justified. After once being establ.isne<1, 
this operation provides greater utilization of eacn e ngine witnin . 
operating area. It aiso rel.eases a vast quantity of shipping space 

·ror srral.ler and more crUical suppLy items. 

b. Current n0.npcmar r.a.nuals (AFU 150-1) do not provide 
personnel authorization factors to determine the manp0ner requirements 
for a minor overhaul activity. The msnual does have t his infornation 
for an l!.'ng.ine Build-Up ::ihop but cannot be considered adequate for an 
overhauJ. activity. Further justification for overhaul personnel will 
be submitted from this activity, on the a uthorized ctate for same, on 
15 July of this year. · 

). The fol.Loring inforn:a tion is noted: 

a. The jet engine minor repair progra~ did not start in 
t .:1 is squadron until 15 January 1953. Since that ti~, nineteen (19 ) 
J-JJ-\-35 engines have been procassed through .minor overhaul shops. 

3 



Hq, FEALOC~OH., APO J2J, AJ.!LYN-2A 4U.5, 0ubj: Jet Engine :li.:ior_ Repair 
Frogram 

During this time -three (JJ J-JJ-..i\-jj_ eneines have bean prOC'2SSed. 

b. Tne avera ge time for J-JJ-1'.-Y.1's is ~28:00 and tnat of 
the J-jJ-A-JJ's is 282:20 hours. 

c. This organiza·tion has been unable to evaluate tne mm1ber 
of engine operating hours gained through illedium of minor overhaul 
procedures, due to lack of time operation nas been in effect, as no 

· engines have been returned to this organization from activities who 
· have been issued subjoct engines processed through minor overhaul. 
However, procedures are being established to acqttire and maintain this 
inforuation and will be provided upon request. 

d. ~rune as paragraph a, above. 

e. The average number of manhours per units is 175:0o. 

f. The esti~ted or .factual transportation cost savings as 
a result of minor ropair is ~7, 744.00. This is tne estimated. cost to 
the west coast. 

g. The minor repair op,-:ration reduces req•.rl.rements of spare 
engines. 

4. None at the present time that have not had action taken upon 
by this comrrand. 

FOR THE COMMAND:IXG Q_,FICER: · 

2nd Lt • , USAF 
Adjutant· 

15 41~.5 (lJ Apr 53) 4th . Ind 

6351ST 1~:rnTZNANCE ~\11) ~UPPLY GROUP, APO 235, 2 May 1953 

TO: Comma.ming officer, 6351st Air Pase Wing, AT'I11: lJirector of 
Materiel, APO 23.5 

J. c. B~ 

4 



Hq F&\l.,OG..7 0R, APO J2J, Aill.:.Hlf-?.A 412 .5, :;jubj: Jet Engine Llinor Repair 
Program 

DM-M 412 .5 ( lJ Apr 5 JY 5th Ind 

HEADQUARTERS, 6351ST AIR Pb~E NING, APO 235 5 May 1953 

TO: Commanding General, Twentieth Air Force, A¥0 239 

1. As iooicated . in the preceding indorseroont, tnis headquarters 
was not set up for minor overhaul during the requested reporting peri<Xi. 
Infornation is submitted, however, on the program since establishment on 
15 January 1953. 

2. Action hr'ls been taken by this headquarters to eliminate any 
trouble areas on deficiencies that hinder this program. · 

FOR- THE COMMANDING OFFICER: 

B. 0. GIBE~IB JR. 
11:i j or, ihA.F 
Adjutant 

41~.5 (lJ Apr 53) MAT-Jt!AINT-1 6th Ind 

HEAD~UAilTER.':>, TWMITii!.1'H AIR FORCE, APO 239 7 May 1953 

TO: Co1mnanding Gene!al, Far East Air Logistic Force, A.PO J23 

· 1. Your attention is invited to the Jrd. indorsement. 

2. Reference paragraph 4 of basic letter. With the installation 
of th_e proposed· ~haw Ketes this program will function nore effectively. 

3. The ·Janke test stand presently being utilized by the 6351st · 
Air P.ase Wing Uaintenance Shops in the minor overhaul of Jet ·engines, 
can not be utilized to it's fullest e?(tent due prinarily to the lack 
of vitally needed parts. A list of these critical items needed in 
order that Jet engines can be fUlly checked was forifarctect to your 
headquarters by letter from the cJ51.st Air Base rting, file No. DY.:-U 
452, dated 1Ji April 1953, Subject: S:upport ·of Minor Repa_µ- Program 
for Jet Engines and Twentieth Air Force 1st iooorsement file No. 452 

_ Subject same as ~boYe, dated 14 April 1953. 

4. Uo further information has been received to date. 

Yit:~ ~ I~O_fY: 

k~t: u 'I' DlOP..E 
2D Lt, USA F . 
Asnt -ISO 

M. R. YlAL~m , JR. 
Major, lt:iA.7, Adjutant General 

5 



General Report on 
Conditions at Chai-Yi Air Base 

HOUSEKEEPING FACILITIES: 

1. Food Service: The new mess hall is located in the.old group . 
building, where the chapel was, and in a building di_rectly back 
of it. There are tables and benches which will remain in the 
"chapel section". This is to be the ainnen's mess. The build
ing in back will have the kitchen and NCO and Officer's. mess. 
The serving line will also be in this building. There is. also 
a small food storeroom in this building. The present Food Service 
Squadron have made arrangements with the Chinese Officers Club to 
use their ice cream machine. A Medic supervises every batch to 
insure cleanliness. They also get ice through the hostel which 
is made from treated water. They use this to serve cold water, 
ice tea, etc. in the chow hall. This alleviates using the can- . 
teens at chow. The mess hall serves approximately 85 men abcve 
the number of 16th Squadron personnel. This includes 80th Fighte r 
Bomber Squadron, AACS, ARS, Weather, 18th and VIP 1 s. The refrig
erators are located SE of the mess hall and should be moved near 
the new kitchen. 

2. AID: AIO is _in need of lumber to complete numerous projects. It 
is unable to get any. · It can also use some screen. A d1lI!lp truck 
and grader has been requested from Kadena for use in filling mud 
holes with gravel. The Chinese have not allowed AIO to use their 
trucks or graders - only 8 or 10 AIO personnel are necessary. No 
new latrir.~s have been constructed with the exception of one by 
the ainnen' s quarts.rs. The old latrines, Chi:1ese style, have been 
condemned by the Medics. New field latrines will have to be built. 
The water level is -exceptionally high so it will require cement 
pits for any ·latrines built. A diamite filte r is needed (the filter 
material is being left, by the 16th). · 

3. Living Quarters: The building we used for officers quarters be
fore is completely -available for us again. (Sea accompanying · 
sketch)• Approximately 140 officers, tJC0 1 s, etc. can be housed 
here. The 16th has its crew chiefs living there also. All but 
one of the available rooms have been screened. The one exception 
is · our old Officer's Club and we can screen· that after we arrive. 
The end room next to the Officer's Club is not fit for use (one 
well is out). 18 tents are set up South qf the administration 
building across the athletic field. Although this area is as dry 
as any there, it is still flooded every time it rains - and the 
next few months are extremely wet. The airmen are living here. 
'fhese quarters are unacceptable unless wooden floors and walks 
can be constructed. <No one has been able to get lumber for this 
yet. It is suggested that if we can't get the lumber, we purchase 
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it locally and have these floors constructed (possible baaboo 
would hack · it). The 16th is willing and anxious to swap their 
airmen's tents and the 6 tents they have up down on the line with 
us. As the 18th has had a more than adequate education in putting 
up tents, I feel-this is an opportunity we can't pass up. Their 
tents are all ditched and in pretty good condition. They will 
also swap approximately 216 cots with us. 

Shower facilities are still poor. The Chinese allow our air
men to use their airmen's showers at twenty cents (Taiwan) per 
head. Their officers also allow us to use theirs:, but this situ
ation is not satisfactory. There is one shower facility consist
ing of 2 drop tanks arrl 2 nozzles in the airmens area. This is 
cold water only. 

l~. Sanitation: :Mosquito control, etc. is being worked on but is in
adequate. Much bulk DDT, as well as several cans per individual 
and tanks for dispensing it are needed. Also chlorine and chlor
inate lime are neede.1 f{yr• 1 . .::i.t.,j_n,~ r 1.z---~, ,. -; , There is a pig sty just 
off the· base that is a breeding place for all types of vennin. 
They are trr.{ing to remove it at -the present, but it is still theree 

5. Motor Vehicle Situation: Motorized transportation is at a pre
mimn. Several extra weapons carriers are needed. Of the ve-

. }:licles there, 2 weapons carrie.rs and a jeep are OCP·, a case trac
~or has the radiator out, and most refueling tractors are in bad 
shape. The Operations Officer of the 16th was especially upset 
by the condition of these tractors, he -said they are a fire ha
zard. This inf orrnation was gathered by hook and crook and may .. 
not be completely valid. Motor Vehicle is located east of the 
barber shop. 

6. Recreation I etc: The barber shop, laundry, and tailor that we , 
started are still there, and seem to be giving adequate service. 
The PX is now located in the end east room of t _he administration 
building. It handles candy~ soap, etc., and beer and soft drinks 
in cans. Thera is ·a new MAAG PX down town, but it is for MAAG 
only. However, there is an Anny PX at Tainan that can furnish 
anything we need and is very willing to do so. The 16th Wing 
Information Office furnished 20 Stars and Stripes and Morning 
Stars daily as well as 20 Times and newsweeks weekly. These 
are distributed at no charge. The 16th has managed to get into · 
the movie schedule there and gets the movies the night after 
MAAG shows than. They show them in Hangar 5 •.-ritl') their own 

-projector and screen. The Chinese swimming pool on the base 
has been tested rurl is clean enoug)l for our use, but as yet 
the arrangements have not been canpleted. ~.AAG's pool in town 
has been graciously .opened to visiting personnel on Thursdays 

. _ ·- · l 7 0 ·. \.; . _ 
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~:ith the Chi nese. Tnursday is the day before the pool is drained. 

There is no American Offi.cer 1 s Club in operati on at the 
present time. 

The MAAG Hostel allows 20 people per night to eat in there. 

7. Gunnery: We should be able to get 50 caliber ammunition from the 
Chinese. We will be able to use AM Range R-12, about 35 miles 
South of the Pescadores. We can use D-7, a rock similar to Torii
Shi.ma, for A/G. The Chinese are using the Northern A/A range and 
the A/G r~ge. They have shown no inclination to share it .with 
the 18th. We have 8 revetments for planes and same ramp area as 
befor_e. 

8. Mobile Maintenance Vans: 

a. Machine Van - everything in good shape. 
b. Weapon Van - probably well stocked. No stock level 1:i.sts 

av~ilable and no 50 caliber man to talk to. They have a 
fire panel in it. 

c. Hydraulic Van - well stocked but needs #4 Hose Fittings. 
They also need a 220V power unit for test stand - have 
been us1ng a hand pump. Need brake rebuilding machine 
as they have no way of rebuilding brakes. 

d. Communications Van - stock level good. 28V generator in
operative. Have been using an APU when possible. 

e. Instrl.llD.ent Van - low· stock level. Can check only hydra
ulic gauge and tachometer with present equiµnent. Need 
220V, 6/J cycle, 3 phase power unit. On the whole a poor 
Van. 

r. Sheet Metal - good st9ck level but can use some good gal
vanize and light stainless. Also need a hand ptunp for . 
siphoning 50 gallon gas drums. Have been syphoning by 
:mouth. 

g. · Electric Vaper good stock level. Need 28V Power Unit with 
300 amp capacity._ Need Cell Tester and Hydrometer. 

9. F..a.d.io Facilities: Chai-Yi DF works on all channels and is very 
good. The homer and GCA units are subject to power waverings and 
unreliability. However, Chai-Yi homer is the best along to ·coast. 
Tai Chung, Tan Sui, ' Hsin Chu radios were impossible for us to get 

·on our cross country. (See attached radio sketch). It would be 
helpful to our pilots to have some copies of· this mad~ up. ·GCr 
is still poor but DOC (on Pescadores) is supposed to improve. 

10. General T pies: One of the most sorely needed thins by a unit 
there is a local purchase power - if ·it were ava~lable sucn things 
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as lumber fo_r tent floors and parts for out of commission vehicles 
caD be readily purchased. They have been unable to get these things 
through nonnal channels. 

Chinese CO2 is not supposed to be reliable. We should bring 
all of our own. 

Iri getting gasoline from the local station, che ck amount 
received. The ·16th has been getting sho1~changed. There is a 
rake-off sorr£where. 

A chain of co1I1mand should be established. The attached units 
such as the 80th, 18th, ARS, AACS, etc., will not follow the re- · 
gulations made by the visiting Squadron Commander. Such things 
as dress off base; curfews, etc., are in constant conflict. Col
onel Iafko and numerous ·Qthers have sent requests to Fifth Air. 
Force for clari!'ication but as yet none has arrived. 

Cooperation received from MAAG and the Chinese by the visit
ing squadron is very poor. We 1 -:-e no longer the conquering heroes 
and they are treating us accordingly, l-'..AAG and the ·chine se · work 
hand in ham and leave the unit out in the dark. This is also 
evident down town (several beatings, dope, etc.). The present 
squadron there has not had a visit from Colonel Coe, Chinese 
liaison officer. There is almost a wall between MAAG, Chinese 
Forces and the visiting squadron. This was evident in the co
operation we received in seeking information for this report. 

\2t:P7£: ~L. 1©trtoRE 
2d. Lt USAF 
Asst ISO 

/s/ Walt~r R. Rykken Jr 
/t/ WALTER R. RYKKEN JR 

1st Lt. , USAF 



Fl.'. COL'.FFJ.F 
'.: ~ RA.AC/CO .. :On 5AF 
DFO -{k,JOC/CGi,JH JJR.J ARS 
RA,JOG/CG:;.:;.;J .31J1'H AIF~I I 
R.,...JQA/COl.:DR SJ.ST FT R- D lTCi 
RAJOC/C0 '. . .1.,,R 6332:; AB .VG 
RA -JOC/ CO .TI)R 2D AIR i.:0Ci)E ::r i 

/ /.J 6 NI' I DEN TI A, L// - J0- 0::.:.L. J ol J . TH IS !,Z:3SAGE I!~ r ! An=s fEF.::;REi1CE 
~OUR TS l,::&SSAS3.5 55-575 DA.Till 10 :.J\RCH 55 A?ill 0PR-S0/55-6h9 DATED 25 !.~\H.CH 

. 55. SUBJECT IS 1,fOVR.:ElIT 0~ JJ;J U R. RESCUE SQUA,DRON , 2D A::.R Rf~C :JE GRo=Jp . 
p ;{!' 1 . RB,,.,L.~1 ·1:c_; T KE 1TECESSA.RY ACTIO:~ TO PREPARE AND .. :OVE //IT .{ ·pcs '!'HE 
JJD AIR fUr'C UE SQL~URON , 2D AIR RESC UE •JRO UP FROU Y.ADE ·iA AI?. EASE, OKI: ~ 'i':li. 
TO NAHA • .\IR I?i\ SE , OKI NAv,A AT PRESFJ,JT AUTH(JrtlZEu ArD ASS:.. 'mw STP.Ef;r:TH AT 'HD~ 
F.APJ.IFST FPJt.CT ICA ~~LE DA'l'°E . NECESSARY ~lOYEkEriT OP.DERS i-'/ILL Pi!; I SS 1-!ED JJ\'l/ 
AF1i J O-J. rAhT 2 . .:lFADL·TE.SS DATE AT PRESENT ST.;.TION A.ID ·.'.ODE O:' T r:A ";SPOR
TATlON WILL BE &STA?USHED HJ .lOVE!.~~IT ORDER. PAID' J . DEPARI' URE J.UiD A.R:UVAL 
RE.rORI'S .//ILL BE SUB: ITTTED IA.'/ AFR 20-2 . PA ,T h. THIS ..1ESSAGE '.'IILL BE CIED 
AS A~HORIT Y FOR JSS YJAUCE OF !.:on:.:E:-;T ORDEHS. PART 5 • . THIS ) ::,SSAGE ACTION 
TO SJ\F , H: :-'O JJ!ill AHS., 3131'1~ AD Dil , 5'1ST FTR- INTCP /;G, 6 3321, L '/{G, A~ID 
2D AIR RB~C iJE GP ~ 

29/09152 UAR RAJAH LI95'[j 

!WI'E : DO/PP . -nfo coord i r:ated Vli.t t all inter-ested a ge ncies . 51st ?I ;i 
req.1~stcd to sub;.1it complete support plar: l'. LT 11 h.pril 55 . Dir cor:ir:, 
aut h with 33 AHS. 

~li/tl~' 
RO .c;_,..,.J .L. 1A'l TI.OP~ 
2d Lt, JSAF 
Asst ISO 

"'or:.k i ns :; • .:<oge 1 
Capta in, t SA..F 
t.,hief , Rqr.rts , ? . .::.,( p , i .. , J / 0 

' 
7 
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HEADQUARTERS 
313TH Am DIVISl9N 

APO 239 

s: BJZGT : Ifoverncnt of the 33rd rtir Rescue Squadron from r'.adena Ai r
Base to ;raha. Air fuse 

T GoIT11:6nder 
JJ1tl Air Resc·e Sq~adron 

.~.PO c39 · 

1. Attached c opy of 1':1:{ from Fifth Air Force, cite nu:ntie r 1016 
ated L April 1955 , ·is f or-r-mded for yoar necessary action . 

2 . Li es 1 0 . to _1.5 a s pertains to m.overrB nt will be d·is re ;yi r decl . 

3 . lehic.Les a uthoriza U.ons jn the ·1,.:E col l.L'nn of the or ani.zational 
· · AL will be orovicted from Base assets of tne 6JJ~!ld Air ::?ase Hing anr ··ri ll 
~ccompa ny :nit on move . Vehiele tra nsportation req ; ire,nents over a nd a JO'le 

that provided by orga!1ic vehicles will be .fonv-c:irded to tnis headquart ,:rs 
by 16001, fi April 1955 . Th i s will incl1de n.rnber and type . of ve t1i c les and 
length of ti1r.e des ired to r..10 retained . 

4- Tar .e t date for the :r.ovement is 11 Ap r il 1955 . 

5. The 33rd Air Resc ;Je Squc3.,· ron 7rill sec:1re b11il din t:s u,-:til necessary 
action to relinquish buildings to the 6JJ2nd i\ir fu se V/ing has been a ccom;;
lishe<l . Ar:-ival report will ~)e acco::r.r.,lisned in accorda nce Hi th FEP.F R.e ?, ~0-c. . 

6 . This cor!'Bspondence iray be downgraded to unclassified upon a rriv-al 
at t:.e new station . 

l Inc 1. : 
a/s 

c,.. • C orr.d r, 51st ,., l .1 

Corr.dr, 6332nd Fr.'{ 

~R ";°"'T 

:103.'.i.: 
2d Lt, ' 
Asst 0 

'.'i . L. H.cr;;TiWLDS 
Colonel, USA~ 
Director of Operations 



Fl.'. c; - ·-:..)rt 5 AF HhGCYA i\ :! JAfA"ti 
TO rtf.. OC/ CO;,JJ R J l J AJIV i<A DK !A tL mx :A1i:'\ 
I::1C :Ui. JAH/ CO:.OR F&1. ? T KYC ,jA !!A1. 
:lAFLl.'./G . L )R cn:cFE 
!?APF?/8G AE'FE 
R.A JFC/ o:.'.JJR FEALOJFOR TAC:1I ~ :i.\ A3 JAFAll 
VRAJOC/ CQ;,'.IJR 6332 A B ··,'iG Y.ADE:-IA A: on;·iA','{A 
JA JOA/ Crn.~_:;n 51 F'D L TCP ;,-:3 HAP.A A B OKh A ,i'A 
RAJAc;co;j)R 2 Arn RES 1::: us GP cu m~ A'<' ! P T 

/ / c· 0 ,.: F. I D S i T I A L/ r il- m::,. 1016 . THIS JS A :{O'i O.:D8R E 12 FA-:~S . 
FA:~T 1. ~rt VS ~iEC ACTI 2}. TO ;.:O'l E 33) AIR RESc ,; s S Q , 2 Airt 1ESC 1 "S ': r , AT 
FttES AL". ,{9 .".:. AS:}J STR 5'~t01,~ KA.:JE:IA ,L i, OKL :A·,·jp. TO 1--unr.A F )' m~L A':1LI\ 0/A 15 
. PR 55. f Ar<l' 2. T;-:TS :.~O'ri I S A PCS O co:'.DR ' 313 A-:JIV JILL I SS :., s -0 Is 
:t.ELEv"I:V~ 33 AI ~ R?SC :JE s ~ ?:t - i- R~S ATCi' .. ~ ;_. ~&-ATS. ~ · .. nL T .u. 3 J :SS T:l.:'0 . O?.fL 
-: o? ',','112., PwI.'.:\I iI ·N; .n 5A?. PAm' 3. Pi :?S AC'J IONS ·vn co~n R: :~ ? Y h PP;tOP 
:.ATS I?.ECT J VRS . FA RT h • :r i:!"T 'ilJ LL ~'.01~ /r:TE A.:..L A0"Trf ?,: n S ,.:u C:Q· !~ r TO HAP.A 
A.1 , OKT:v\ '.'ii\. PAl-l!' 5. G.:-' 'I' P,.:\ VEL ' ';jD p ~,1Fom .. m. A:JV :-AzrY :::s A ' !Tl{) • .I J TP. 
COi.:1.~ I S A! TED ;,IT:1 r :T~R:23 TED A "}E: ;c 6-5 . ?ART 6 . : .. ov H/B ACC :.'.Y B'.: .,'.IL A IR 
A!:D/ 01 :.TR T~ns. 'I' ic.; _;s :=q:,nis ':r/ B r t.JR,~ TriIS HCJ, ATT ,J : :)E{ OF' T:<..1.:· S, L~SJ , 
AS FOI.S : i_\ o rro t.: 'i'/GT OF r ...:_; _)....:, • J • . ·:,T (:;_ CU:3E O? g\ J • C • .1T 9.: c;e:~: Or 
EJ;jIFED LET.!i:L , D . ::o, '.i' YPj , xr , ~I. CUBE O? Tl,. ':... • E . · aI'A 1 ~tr f :. TOTAL 
8:J.:;E OF L R.LE 'T ~{S~ . 2 . LI 3T o '(. !·IO , ;·A1,rE, LDIV ·,•,r , u. L:DIV J .. :=: -,1· ITE :.:s 
:;(CEwI'l '.} 60 r r c;-r~ L A, ;·;y 0 ::2 .u::~; O:t 2000 jJ JJ J [' . ._; . HA!.~ I'.: T? ::c U? 
,:o:-ITACT o::. ... : . PAITT 7 . AW{ t.:JEPA~-t '.jfE i13PTS ·,1/ B S J:::.::.; IA",•/ ii':i:A?a. 20- 2 ;_. 3E-: 
2, 5Al7 :.-~i\ Hi.iA L Ot1 S :AT :?.Si-T,... L STH. PA:t:T 8. F2 rDS , I F R~ , :,/B COCD :1 :0-T ii 
HQ 5AF, J~T: N: DIR OF ffJ, 1 gr . PA:n' 9. A LJ'T L: : ?FAJ '..'SG JO- Cl: .~ J 81 J , J-T::) ~9 
?/AR 55 . PART 1 0 . 1-'U RELEASE Ol i T:-13 :.-:O~!~i-~ }IT 0~ TETS ':·~TT 'N/ TJ :·.~:.)S :!Y EQ 
SAF O\ LY. AFT ;:;!t THT I S L, PIJL ,~ .-iOR].'.A L i'UB REUTI "' J S POLIC I&S /.'I.LL AP?LY . 
PA iIT 11. 'fH1S :.rnre:,'.E:lf OR.:Jm I S CIASSD CO:·:F IA:i PAR 24A(6 ) , A?R 205-1, 
JTD 15 DSC 53 ~. W/ 3 DUfriJRA DED -TO UN8.L L~ AR: OF' ·· s,IT A'f -~''. SW STA . PA f:{f 
1 2 . Tr.IS r.t; ·:1 ?OR AC'I' lW TO 313 ADH : H!FO TO FEAF, CI ?'-iC?S , AF?E , Ei' EA. LO')?CR , 
6332 h. 3 ·,T -, 51 ri'R- P i'f,__;f ,( '. , 2 AIR :tr~--.:'.JE G?j 3 AB ~ss ., :,'E :; p ~- h9 ?Ta- 5~'.R 
SP. 

A TRi E FJ-.SY REAJ COPY: 

rt~~ 
2d Lt , ; lSAF 
Asst ISO 
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313th 00/PP Jll 
CCI.'.D~ , JJD AR .SQ) r~ADE:Llt A S J CKI ( CCJIE -Jl ) 5AF Oi-i!l- 0?.- ~: 1Cl8 

FRIO:UTY 

Confj rio ntia l 
Co .. f i e ntia l 

;co:r?lDE'IT.IAL/ iJO/PP 2eo . Referenc~ C" !' Conf j_dent ja l rrcssa r:~ 10/t,D 1.11 da ted 
Li Apr SS and I-l.1s , Fifth AF Con.fi dential. r:e ss n ge 0r'R- 0~::.:- 1016 ~ia ted 4 -~pr SS . 
:.:: t is d c[dred t.h.'..1.t you furnish thic Eqs ty 7 .t,. "')r 55 ''o ·r seneral concept f'cr 
s 1.:.pport oi.' the JJd AR S :-1 a nd by iJ OOI lJ. ,\p r 55 :,,o ;_i r c o:-,~ l ~te ,rnd d etc:: :1.lod 
plan for such s upport . The tarr:et date for t h ::.:s r2ove i s 14 A pr 55 . Sir;~ul
taneous ly with preparation o.': these plans, ~,:ou sh o··l d t e preparir.;

0
( t.h-3 se l ect~d 

fa c il:;t i es for u~e by the J3d Al Sq. This mes:;:a -.-e - ctior. to the 5 1st .,..,J ·,-f?, ; 
i:u~o to 33d AR Sq . 

5 1100/ I npr S5 

A~~~PY : 

RO BERT L. r~/H7:.oRE 
2d Lt, USAF 
Anst ISO 

· · _ -- I 7 - 8 . . _. _ · ._ 



Fil CO:.Drt 5 AF :JAGCYA A 3 JAFA r 
VTC ?J\ .Joc;co:.DR 313 · AJI V iv\DEJf\ ~s OU . 
r:·.:F'O RAJAH/co:::.'JR F?J~? TOKYO JArA'.~ 
RAPEr.:;co· _}R CI:IF ..,F~ 

Aii'PE 
?1'J.!../.:/COLJJR FF.ALO'.JFOR AB ,JArN'! 
RA ,J09; co;.:;R 6332 AD HG Klw~iA A':. OKI 
RAJC'iA/CO!.:DR 51 F?d :f'.,ITCP ·;, : H\fAA 9 o;-· .f 
RAJOC/COI.(DR l e FT'~ 3R1 : "NG MDE:!A t1. 3 OrC!. 
ELJAS/CQi::? 1R 2 Arn lESCU..:: G? CLi~R!( A.• :., 71 

//CO i-T· F ID E ;-r -: I.-\ L// O'R- 0:.::.~ 1226 . ~·.? ~j _,,'.S '~ Of!{- U.-.:.~ Ul5 , ~-IOTAL , 
S \iJ,J: .s.~OV Oill)&1 JJAIR ~--;3CUE ~~ , --iiHJ:.;· r 1IRSCTS :.:OTi!.:-'.:.l. 0 /A. 15 AP:l 55 . 
DUE TO PRO?.LE,,'.S Co:iCEru rI:·:G !?AS.;; F..l\C '.:· HSG AT sIT.'l STA, YC.. ARS A'.JI'E TO 
'OE.LAY ~.'.CVS Utn'IL 1 r.vi.. y 55. ::SE OF n ·. ' F:,~c AT KL~!IA ARE A'JI'HD IF AVA I L 
AS A r :.,_, ;nREI 1Z ;\3 =J '.IBJ -~;_Jr ,·:ITT T ~ THE EITWT TO DISRuPr OEiL C,\?A ?I LTTY . 
D . TH~ EY.C:'·IT H,:;p DC:IB;,iE1fI' CAi·-- ,GfT' UOVZ BY 1 ~-.:· Y 55 , ilS-! TELS ?JS 3'.ii: kTTISED 
JATE m~IT CA .J ACCO @ :~OVE s o TiL:\.'l ' A:.rn TO FElU< '..:ov O:.DZil ::;,. ·~ ~s I s:.:..::D. 
THIS MSG IS ASSD COI-iF IA ,i FAR 2hAf6), - FR 205-1, & i'{j-r;' j(.),';;'..1:r_'.J w T , '..J'.JS!.., 
"JPQtl ARR OF uNIT AT :!Z'N ST: • TH .1.S '.S'.:; FOR a -:;TIO'!. TO 313 ADI7 ; 1;:FO TO FEA ? , 
c; :r:i ;cFE, AFFE, FE.U i03~0R, GJJ2 A 3 liG , 51 F'I'R JITSF WG , 13 FTH :L R. :1."j, 2 A :::R 
~ff.SC 1JE · ,Jp, J A IR R&SC UE GP ?F. 49 FTR 2:.:J .r'- . 
07/ ]6l ~Z APR MAC ll952;7 

_/H ote: Gene des i r es ·Ne continue as direct ed in 5th Op's orderJ 

;'{. L. ?.eynol.ds 
Colonel, i.JSAF 
JCS/0 



\ 
H.&~U ~:Ji -.. :~r .:RS 

S1s1· Jl-'i!-::?S:-~ 1·:~~2R.8:r'I'C·1 ~_,rT.; Jr. 
hf0 2J5' 

T(J: Comfnander 
31Jtn Air Divis i on 
APO :c:: 3 

1 . ~ erence r.ess2.£:C v o ::°J.~ he~<i quart s rs , DO/ ... + 280 da tr:d 5 Ap r i l 195r:.' , 
a orelimin.ary s ur rey has been conci. :v; .._ ed to ascertaj_n vn .at fac ilit i 8s can be 
:r.ade a va ~ l c.tble to s _,pport the 33rd Air rtescue Squa ,i ror. The ass u:.?plion ha s · 
been .re.de the.t a h i Eh priority will be afford ed this or ganization , bassd 
upon the necess i t y for hrent y- .four ,_o ..:r operation . 

2 . Yresent pla::1nins o.f proposed a nd e :zistin '.! faci lities ~vil l permit 
l oc.::,tion of r.B.intenance, operations , corrunur.ications , and resc 1..e c ommnnic~tions 
center on the fli ght l inP. or in t .. e ir1med:.a t.e vicinity. To Lcilitate nB.X
i mu,':! cent!"a l Lation of Air Resc ue ope rationa l activities, actior: · i s being 
ini.tfated to r:i.ove ·the a uto:notive ::-..aintenance section :ro;n the f U. ;::ht line to 
nevr co .struc, i.01:. ~ rea ...,,hich is p r 6p o'.:;·ed for occupancy on 15 A pr:i.l ~ 1955 . 

J . ?endin~ clet.?1:.led })lanr_.:_ _ ~~ ·1ri-tn the CoTT'man--br, 33rd Ai r Rescue S quad 
r on ., re -_ u:i r e P:e nts ~or adnit .ional funrls to :-'errrj_t renovation of Cfis;.rl i::, rs and 
~1 ildhcs ·,7i ll be fo r-rradcd vritl: fi na l pl~ ,1 on 11 April 19S5. 

1.i . -:,'.lsed on ttc s u_ .. Y•ve~r o f faci lities., act.ion has been sta rted or: the 
preparation of :acilities, : CTrev~r , the follmrin ~. p r o,.__ lc r.: areas a r e incic<1 t ~r. 
as 2 mtter of i n ... or:n.aU_on·. 

a.. ;:ev1 constr u-::: tion a llocated to the z. ut ~ot ·.ve r.a inte:1ance secti o:!1 
Ls exp9cted to be acce~ted 8Y the Ai r ?Jrce o~ 15 A~ril l ~S5 . IrrL~ed~~ t e 
::-eneficial occ·1pancy cannot be acc o.crp1.ishe.-i d:1e to p :--vin ,, of e nt i r e a re 2. 
sur rour;d i n,.. this b1.;i l d ing .• 

0 . lacating i·,ecv, · macnine e cr j __ ,.,ent b.-/ the auto:nctiv~ :~aintenance 
sectior, ·.rill re q ·.- ire a .:dri.:_ r:1:1.: of t h r e e days . 

c . _nll quonsets to be alJ.ocate . fer airr.an qu2. r ters contain stora !:,e 
of ' 0·1.Se:!old f ,..1 r nis :,ings ·.vhic h must be re r~:oved and stored . These qua rt e rs 
and l at r :i.ne facilities i-'rilJ. re _uire re no~12tioy: - r ior to oc c;1_ a:1cy tc . rov i de 
s uita ble 1~ar e rs . 

d . 
Squadron n:re 
·ro:1p . u.iuj 
ir.cs . .,.,he se 
Ar,:ri.1 us::; . 

uc:. -' t ion i. adrd.n.i.s +r a~, ive q~or.ets a 11oca +ed :o!' ~:--:: 1d .r :,-=s - ue 
presently occ ... 1 ... ied ' re r:-a :'.. ~., n pe rs 01.nel o.f t . e 5 2?..,h ;..c;;a 
?::€ !;~ -?. .. l re o~ • .s ::• ;;e "oei'.1£: ;Jro~essed to perrrci..t relea :-: e of buil"' -
(i :.: O~;set.., irel 't'; co:rJ;:u_tted t o th~ J...C : .. f ,..~r olff .:.or occu_ ,e1ncy u:1ti l JO 



~>1, ~1s t. ~...,:;_~:. t er ~ntercept or ,h:,2,, Ar O 2 J5 .i .:iu ', .~ec -:. : 
.• :L:.· ·w"' ~i'"J 3 c! :(,} ~: r o,., :)G 

e . ] .1.:;:ti,:,. l i,1 o r.-Yi ., io'.'1 :i rdi· ate:-- :{8s c u0 Coo1 :Lo ··cm Ce::-1 er , -ay 
experi e nce dif .:icul .. y in or:u; ~ct iLC L ,. iCd fat e opera t.i cn ·,·ri ti ,i 1 8·: . :.-: o~Jile 
ecp.ip?nent i',l.11 be r e rr ,~~ e,.i i;1 t he e 01e:1t pa.·rer f acilities and zin t ennc. outle t 
(: a".:w t ~e co·-nlet ed . 

5. £-,rr:!':, e~for ... iT.i. 11 "t:;13 r; ;:1d0. t<:• -~r·r:i t. o ' e rl/ trns .ition anrJ -:-.ov'3~8nt 
of faci l i t i es , ~q::i~;J:8nt c:.n 'l .:-.2ces sar::,· r i:; novc) i r n o : ::,·: ·.1·.:j::-1=._s :- • c::11 · 1~ts 
-~ 0;1::e rnc,~. 

2' Lt , 
A~st I l.. 4; 0 

2 
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HEADQUARTERS 
313TH Am DIVISION 

APO 239 

u;•!/SS 13 Ar, ril 1955 

SU~E CT : Supp l y Support of i:-19 a nd SA-16 A:Lrcra.f't·. 

TO: Co!!Ilrande~ 
Slst F.:.ght e r Intercept or 'Nin r, 
APO 235 

l . Attached as Inclos t;res l and 2 are Stock &lance a nd Consnmnti on 
Chanr;e LiEtir:gs, AF Forms 116 , ; f or ·-i-19 and SA-16 type aircra ft respectively ., 
fror.1 AF 726 SO . You \Till use these listings t o ass i st in settinc stock 
l evels for these aircraft . 

2 . Al l pec uliar aircra ft spares applicable to H- 19 aircraft will t..e 
!: ""l l p ped to your actj vj ty . frorr. AF 726 so :i.nclud ;ing e ngir.es and spa re parts 
for enzi nes . · En; i -nc build- up for t his aircraft will be p~rformed by the 
51st Fiehter Inte rcept or ·.'rinrY . 

J . AF 726 SO will ship oi:e- t h..:.. rd. of the s pare parts pertaininr to 
SA- 16 type air craft to AF 727 so. 'L~is ir.cll:des enc ines a nd enc;ine spRre 
parts . Engine build- up for t he aircraft attached to the 51st Fighter I nt 9!'
ceptor .iine will be perforr..ed by the 51st Fi r-:ht cr Intercept or ':ling . AF Form 
lJ.6 1 , I nclos 11 re 2 , !lBY be used to assist in deterru.:_nins reaJ_istic stock levels 
and determinine stora r;e space req·Jired, etc . 

4, The Sngine Sta t us Rep ort , ALF-A 7 s h ould reflec t the t ype en[; i ne 
reqL,ireci for the above aircrcdt and coordi 1ation with the using or~anizati on 
should be effected to determine p roj ected req1Jirements . 

BY OR.DE?. OF THE CO'.~/A?ffiER: 

ROBErIT NHELCHEL 
Colonel, JSAF 
Director- of ifate r iel 



Lt.r, Hq , JlJt.ri ,'\j r !::~ visior:, AFG 239 , J tij3S , 3 ubj : S 11p· ,1y S 1ipport of 
H-19 and SA- 16 1--ircraft 

rn.~-S ( l .3 Apr 55) 1st Ind 15 April 195:S 

EEtillQUARTSHS-, 51ST FL.r:·!'l'~R It.'T ERCEVI'OR ' -r;;.-; , AFO 235 

TO : Commande r, 51st .:'.aj_ntenanc0 and S ~1ppl y Grcup, APO 235 

For your ir:.for rnation an::l co:•pl iance ~ 

?Y OWER Or L E crn..'2.'.A~i1'ER : 

ALFRED A. TAI f :>f 
!,'.AJOR ·1sAF 
ADJ r.mur 

1,uS-4 (13 Apr SS) 2nd Ind 

!lF.AD~UAITT ... HS 5LST :.'.A.Ii·ITB1,:A'·JC~ A1·fD SUPPLY GROUF , APO 235 

TO : Cormrnnde r, 51st Fi ghte r :fr1terceptor Hinf: , APO 235 

1. Retur ned for r ec onside rat ion of the requi rer:ient to ':)ui l d up 
reciprocating e ngines by the 51st Field :.'aintenance Squaciron . TDis Squ-a ,~ron 
i s not in the position at this tirr.e , to ass ume t his responsibility. Set 
forth below, · are minimum requir ements wh :.c h mus t be ful-filled befor e the 
51st Field :{i.a i ntenance Squadron will be capable of perfbrr:ur~g en '!ine build- up 
for the 33rd Air Rescue Squad r on : 

a. 1 e a ch - 43231 - A/ 2C 
1 each - hJ~51 - A/lC 
2 each - 43251 - S/SGT 

b . Above requirements are b2.s ed on the f l ying requi r e rr.ents· impos ed 
on t he 33rd Air Res cue Squadron. Six (6) C- 47 Ai r cr a 1·t .flyino J OO .h ours per 
month, five (S) SA-16 type Aircraft flyj_ng 250 h ours per month , and t-.vo ( 2 ) 
H- 19 type Aircraft flying 90 h ours per month, are invol ved . 

c . Equiprent and special tools r eouired. for engine build- up are 
· listed in E. C . L. 's 20-43-8 a~d 20- hJ-lO. These tools and e quipr.ent m' ·st be 
in place prior t o ass urning en[;ine bui l d- up res ponsibility . 

d . Space req1·:ired for the reciprocating engbe. buil d - up sec:-.ion 
Yn.11 not be availabl e until t:.c nevr hancer is re ·;dy for occ upancy . 

2 



Ltr, Hq , J lJth Air Di,.ris i. on, AFO 239 , DI.:ju S Sub.j : S '1pp1y Support of H-19 
and SA-16 Airc r aft ( 2nd Ind Co:it ' d) 

e . Establishr.iant of a n·opeller fa i ntenance Secti on wo ul d req u:i.re 
additional pers onnel , e qui prr:ent and separnte s hop fa c ilities. 

2. Additionally req est consideration be given t o deferri F _as s1:;.1pti on 
of Ea se Suppl y s upport for H- b and SA-16 aircraft ur!t i l such t~:re as the 
followinG personnel and f w .ds a r e made a va ilabl e to the fu se Supply Officer! 

a• . 1 :-:co A,..,SC 1 61.i l ?h 
1 A . rnBn AFSC 64152 
1 Airf!B n 'r, i-. r, ..... .. •.::,.._, 641 32 
1 :·cc AnsC 64171 
l Ai r man AFSC 6h15o 
l Ai rman A-i='~ ,,, 

•• "- ..J V 6/i l J0 

: po:i receipt of these a ~~.rrren ·it is planned t.o assicn the 641~2 to t he I-rior
ity Secti on anci the 6417h a n 6l.i lJ2 to Sto".'. k Record Unit 1. The uarehouse 
personnel will be assi _ned to the a pproprJ<:1te s t ockroom. 

:-'ur!"..!. Req 1ire r;:e ni.s ! 

b . ".l'BSS . 00 - 15 ea ch 6 feet bi n sections requi r ed t0 s tore i ~e?:'.o 
peculiar to the SA-16 and H-19A h.irc r 2. f t. 

c. $447 . 60 - J O ea cl box pa l lets required to store i t ems pec uliar 
. to tte SA-16 and -19A Aircra ft. 

d . $204.00 - 30 each Fl.at Pallets req uired to store items pee ·1:i.a r 
to the SA-16 a nd H-19A Airc r -::ft . 

e. $1500 .00 - For ho usekeeping and experd"'bl e s upplies t o s upport 
the 33rd. Air Rescue Sq.uad r on for t,.e ba1ance _ o f this Fiscal Year . 

f. $1500 . 00 - For Local urchase s upport of t he Unit Equi pp~d ir
craft for those items currently coded L. P . in c J.rrent stock lis t.s for the 
ba1ance of th~s fiscal year. 

s • Add i tional funds req• i red for Fiscal Yea r 56, over and a hove 
estir,ates t hat have been s ubirj.t.ted to the comptrou.cr by Base Supp l y , a re 
estirrated at $11,000 . 00 . This fi r;ure i nclu<;ies both housekeepi n ; and "ir
craft s pares . 

J 



#¥ 

Lt:c, iiq , 313th Ai r :Ji ' is ion, Ar- 0 23? , D~·-~/SS S .ibj : Supply St,pport of i!-17 
a nd SA-16 Ai rcraft (2nd I nd Sont 'tl ) 

3. This headquarters recommends that. Propeller, Engine . "2~liJ.d< Ip and 
Pase Suppl y s upport rerrBin at Kadena Ai r I:e.s e unt il S l!C, ti!T:e -thc:t f 1~.'.1ds, 
personnel, fac i l ities and equip me nt n8cezsary to p ro2erl:,1 3.SS 'l:::e U :i.s respo:!1-
sibility are mar.ie available. 

!.. • Inc los ur,.:s . 1 a nd :2 (Stock Balance and Consum;Jti cn Chan ge Lis t i ng) , 
a re being forwa:rued t o AF 727 SO, for s t ud y pend inc fi na l dec i s i on in this 
m3.tter. 

ROK;RT L. CArIDID:AS 
Colonel, us.AF 
Cor:isander 

D:,~ (13 Ap r 5:;) Jrl Ind 26 April 1955 

TC : Comnander, 313th Air :Jivision, 1i PO 239 

1. · References: 

a. SECT@ lette r, this headqu2rte rs, ;);.! , l4 Oct 5L , s~t~ : 
Additional :.'.ainte .. ance Res ponsibilities. 

b . SECRET letter1 ~,rou r headqua r ters , .J1:f PL, 2[. Oc t 
Additional !'.':a intenance .Responsibilities. 

Subj : 

c. wtter, thi s headquart ?. rs, JL:, 5 Apr 55 , ·S·1bj : Additional 
1Zaintenance Responsi bilities, ·witt 1st Ind , ;iroi.r headquarters, DI;f/rL, 15 
Apr 55, _and 2cl Tnd , this headquarters, Dr, 2J Ap r 55 (~d Ind ciassifjed 
SECRET ). 

d . Your messa ge _3h6 DL/U, lh :.:ar 55. 

e. Your ms sage TJ:f.: 522, 21. ,!.a.r 55. 

f. Let ter, : our headquarters, DPYA, 19 . Apr 55, Sub~ : Heassig:nnent 
of Air, ;en. 

- · · :_'/2 - I 7 & ~-:-.--=-"~\\" . · -- - · 
. - -· -~:... 



J' ,. :, Jljth_ ADiv, AH ; 239 , D!.:/SS Subj : S 1.ipnl y Support o f H-1'.i ar:.d SA-16 
Ai rcraft { JrJ In'".i Cont ' d ) 

2. This near...: quarters at t r i butes conc:itions existinG in the :=:n f; ine 
Buil d - up and Field !,aintenance '..li.nor Repair of the 51.s t Fie l d 1.aintena nce 
Squadron to be a direct r es ;_lt of the assign.inent of responsibilities witno1J.t 
the attendant personnel, tools, e qcipn:=e nt, supplies , or funds to carry o .1t 
those responsibilities. Sequence of eve nts s ince the assigrunent of these 
various resp onsibilities vrith01...i.t co:-:sideration of the other fact ors,- con.fin·,s 
the fact t hat s uch action i s extremely hazardous, I n-commission rates of 
this Wine and all other s upp orted orzanizat icns are being adverse l y affected 
at present and vrill continue to oo for s o1.1e tirr:e after the. p roblems involved 
a re resolved . 

J. · Present estimated compl eti on d ·, te of ne·,r han[ .'.J r r e f erred to in pa r 
1 d , precedin6 in orse r..ent, is l .j ,.m 55 . '. !o es t i :-,B.te ca n be offered as to 
when this "fing n.i. ;-Jht possess the · fac i lities t o accept res ponsi:-Jility for 
propelle r :..iaintenance for the aireraft referrer.. to in 'ba s ic letter . 

4. Los s of ne rso .nel t 0 fi ll lev·r i!t1::, osed bv lette r refe r red t o in p2: r 
1 f, a bove ,rill f;rther reduce the cap;bilitv of the 51st Fie l d :.aintenan;e 
Squa e: ron to cope i:ri.th 1~esponsibilitie; alread-· ass i ~ ec! , sincA eisht o,., thosn 
pe 1·sonnel _ a re bein,., ut ilized in t he ,iet enf, i n8 build- up and minor re pair 
sect i ons , due to lack of prope r typ~ pe rsonnel. 

5. Funds referred to in pa r 2, p r eced ing i nc... or se:rent , a r e betrn: r ,3que~te:i 
Urou8h Comptroller, this headqua r ters , on or about 25 · p r- 5.::> . 

6 . Representat i ves of this headqua r:.ers we re as su.reci a t a conference 
he l d at your headqJJarl ers, 8 Ap r . 55 , oi1 the s ubject of En __ ine ~-'aintena r:ce , 
that n o addit :i.orial. r esponsibili ties vro;_,: l d be i mposed. on this ~'.in:I witho:.rt 
thorough conside ration of the i ead- tiroo required to pro r am for the accept
ance of such res ponsibil i ties. 

7 . It is strongly recormr..ended that r econsideration be gi ven to the 
assignment of responsibilities contained in basic lett er, and that i rr~111ediate 
p ositive action be taken toward cor:-ection of t he eYistent problems caus ed 
by lack of s ufficient le_ad-time t o accomplis t: p r oper plannin~ for previous 
assi gnments of resro!1sibilities t o th:i .. s 7/i n g . 

Colonel , 'SAF 
"o:crra nd e r 

5 



nq , Jl]th J..D, APO d9 , .D:./SS , Subj : Suppl_ Sn! port of H- J.9 a nd SI -16 Ac ft 

"J:.:;;,: (13 Apr SS) 4th Ind 13 ~'.ay 195,., 

TO : Conruander , . 51st ~i chte r :;::nte r ceptcr ','fin "" , APO 235 

1 . :!:n view· of informatio:1 c ontained in SEC ?.Zr letter, t nis headq· a rl c:rs, 
:JO/ · , .. , Subject : ;,:oveme!'lt of Or ; aniz c1 tions , da.ted 9 :,'ay 19S5 , re (('.lest you 
1.'e- e valuate y our req,jire i .ent s f or s p&.ce , perscn:1el auti :orj zat ions and f unds . 

2 . Lo[ istica l s upport for the JJrcl Air Resc ue Sq1 ad ron vrill re:-rein a 
respor:sibi lit :: of ~ro .1r ~-rinz . rteq:1est acti ~n be in j tia ted to esta .,lfah 
c orrmlete s upr,o:i.-t i:;apabilitv r;v the e :1rlies t nossible da t e . J,~ r i.---, :- the i nter j:!1 , 
t he

4 

l Cth F. ght er :So:-:1:; c r ·_"fi;15:; -~7ill ·-: ,- .... t i n 1 e t ·o :.-' r ovid e s 1.1::,,: l y _.... nd 2.ircrai't 
1"12- int.. e !l" _ .cc :: ··riport for t:;s 33:r'1 i r ~:escue S- t~adron , .;. -~! 1 + !19 re ... ~~.~in: ~1 t·. 3 
a r e b0yon-:l ;,,-0ur i !tl!rEcl in C co.p?.:::,ili~:r. 

:: 010:1e1.. , us; :r · 
:Ji r e c tor of :.E.te r ie l 

J. t (lJAp r 55) 

TG : Cor:ur.::.n:ier, J}.Jth Ai r J ::.v ision, A?O 239 

1 . Reference parac:r aph 1 , precBding i r-.a orserr.e nt . ?le - eva l na t i on of 
reqc1ire rrents for space , ;°J c :sonnel a ,·thorizations, and .. funds to s upport the 
33d A.ir Rescue S q_._ad ron are n ot affected by referenced letter s ince : 

a . Space be .:.nf vacate,. -;:as !'lot or is not y9t, a vailable for use 
whereas t .ne 33d ;.. ir ?..esc 11e S-::Ja..:. r on -was trans ferred t o th.:.. s Base e_f; r·ec tivc 
15 Apr 5S . 

b . -' :jrpes of pc.;rs o. nel r eq·,~_red to s pport t he 3.3c .·\ir Resc ue 
S _-:1;:.d r o::1 -.-rit h a .: r,::;ra .:·t rre int e na >: cc _ s ·ipport are o:" a · i f f er0nt A?SC t . . a n thos~ 



E i , 313th A.J, APO 239> j:./SS , S t: tj : uu ;)-;-; l :/ S:1ppcrl of i{-1'.) n::d 3,\ -lC 1~c:'t. 
( 5t:-: ~:1d ~0~1t ? t-1 ) 

r ~onJ. rea fo r ~ he ot:-.er unit ~ F-:.. rther, this ·,'/in~ i s alr~~d:{ s1.1ppor t i nc th~ 
eq'~i valent of ni ne j et . airc raf sq1..:2. ::: rons ·.-,i. th a pe r·s onnel a ut hcr ~_za tion .for 
tnr3c squad r on::;, ~ence a ny s a vin~s .made a-.,.aila'ble y this di r ect ive can be 
well ut i liz8d . ,..,o,!rpletion o: acti on re.f8rred t o in po. r3 8!'3;)h l, pi~e~eding 
i:1:lors e :::ent, will not af.r.ec t the. req .:::.·re rr..ent for a d' 1 it,i ona l s upply .yp9 pe r
s onnel s ince t hi3 wo •l d not red .. ce the l ine ite r~5 req"Ji r erl to ~ stoc ked in 
39.se Suppl y, vih.: le the addi t j on of t he 33d Air Rescue Squ.:1d~on d oes inc rease 
the nuMber of line iter-~ stoGked . 

c . F~:Js ha ve j .gen s lppl i8 ' -3.nd obl i sated • . 

2 . Refe r ence para gr aphs 2 and J, bas:i.c l etter . Fift~r- o:1e 1 · !1e i t") :1!3 
have been received by AF 727 SO to date, aHhouch di r ec t c onte.ct wit h r epr.e 
sentat i ves o-" AF 726 SO in6ic~ted that four :.un::l. red to six hnr.'ired line i terns 
had beer: s hi .:;ped t o A? 727 SO . It is recor'."!111.ende(l that action Le t al~en to 
deter. d.nc pr cse::.t stat ·...:s of s .. i ~r:-.-::!ntJ .:.!S i t is c3:p pa rent t h<'! t the fifty- one 
line ite::i'!S !'C::!e~ved "'re not a d ,:q _· ate to support t!1c bro new types of ail":-:;ra ft 
iy:vol vad . 

J.. rt · is asswred th-2.t thr3 interin peric<l referred to in ~-, ::·ccecli :1c 
i nd orse:~.ent ,rill continue 'ntil p::;rsonne l authoriz;J t i ons have :,e8n .:1p1wo-✓ed_, 
p3 r-= on.nel as.s i ;::n'3C. , a nd ~1dequat t; s UPI~l~ supp ort is in pbce . ~t is ',nU.c i 
p2tcd thc1t this :r:i ~rit oe re -:p .ire<l for a c cns idera 'ole lengt h o.: i:.Lne insofar 
a s it pertai11S to p ropelle 2~ c.2. i ."."'1tenancc s i nce no facilities exi~-3t -3.t th j_CJ 
Pase at present for s"i:-;h !ri.3.inter:a~ce . ~mrri.ediate a c tion i s he ~i. :1~ tol-::rm to 
•. r oviie req1.ired facil i tj_es . 

..., 
I 

;!EWI'O.r :J . RLP dfil, jR . 
Col onel, iJSA F 
"'xP.c utive Of "icer 



:'tn Ind 

1 . neference is ,.1ade to para 6raph 2 , p rccAdin[ ·.ndor.se nent . 

2. It is re::tuest~d im.r..ediate actio:1 b€l taken to f ur nish thi:3 he -.; _ 
q uac ~rs the follcr,·-rin :: infor r:-.at.i.on : 

a . Exact nu:::1j-C;r of line items shj_pped. to A? 727 so. 

Shippin~ o:.fic e r 1 s voucher numbe r of each l ine item shipped . 

3. It is further r equested you insure each l i:1e item shipped from 
A? 72() SO h.a s actua l ly le:'t tnc Base S1Jp9ly and Transportation sections , 
prior to for-1varchn g a b ove info to this headquart8rs • 

h. Direct c ommunication ·,rith the '.)1st Fif:ht'3r Interceptor ,; i:--~ i~ 
encoura ::ed to locate t"nese iterns and resnlve rratters of' loeistical s upport 
for 33rd A2'5 ·· !1til s 11ch _tii"'.le t; e ::;1st FIW has the full capabil ity necessary • 

.'.:-' • F.E-1 test t:-'.e a :Jove action be ac::::or:rpl ished a t the e::i rliest possible 
date . 

W,'B ( l J Apr 55) 7'l'E IiTJ 

LLOYD ~// . :'-TEI .J i~3CJ!1.S 
L , Colonel, USAF 
Asst Di r of \ '.at ·:r:l.el 

S : 26 J 11v 195~ 
21 J11ly 1955 

HSA.D,~UA;ITERS , 18T H FI}hTE~ BO~.fSE?. ·1rrnc, APO 2 39 

TO : Command8:c , 18th Jaintenance and. $upply Group, APO 239 

1. For-,-:a:rcied for yo· r attention and compli ance in accordance with the 
pr eceding 6th indorsement , para r: raph 2 a, b , and J . 

·2. ;)..equest · reply be forward.eel to arrive th i s headqua r ters no l-3.t e r than 
26 J1l: 1955 , lJOO hours . 

8 

JOSEPH P. LOR.~ ;r 
Captai.n , 
bTAD 

USAF 



Ltr, Hq Jljth Air iJi v , AfO 2.3 ) , iJL/3S, Subj : S i;p Support of ri - 19 and SA-16 . 
Airc r aft 

280- PA ( lJ Ap r S5) 8t h Ind 

TO: Cornr:iander, 13th Fi .,,hter .2or1be r ·,'lbs , ; PO ~J? 

Inclosed in~or :raticm i s i'or-.v-a.r<led as requc~ ted i n p r•3G 8 in ,~ 6 th i nd oree
rr.ent , parr.i ;::ra ph 2 a and b . l o c:1r1 r::; were !3i [ ned by p~ r sonnel Ds ·ndics ted o 

l I nt::l 
Vo:.1cne r ·List i nz 

~ 0- ?A (13 -Apr 55) 9th Ind 

OFr I CE OJ T: .E I:'ASE SlJ1' E ~ OFFICE!l, APO 239 , 

GrLA. ;{18'3 L . FI; :CE 
C3ptain , 'r AF 
,. c~ .~1.ta:1t 

10 Auzus t lJS:-

TO : Co:Tl'"il3.nder, l Cth ?/aintenance a nd S 11pply Gr o up , .\ PO 239 

1. Infor,rat.ion as requested is subr.i.i t ted on a t tacned inclo~ures . 
Listi ng indicates v ouche r numher shipped on and narne of pe rson a ;1iJi .orized 
by ;1aha Base Suppl y to si~n for the property . 

2. I n adrl.ition the follcr:rin g amount cf line item5 , one (l) .for H-19 
an::l one h ndred-twe.Lve (112) f or SA-16 ha v~ be1m t;:rJde available for AF 727 so. 
~he one 1) line item .for H-19 was picke,i up by the inventory team duri ng the 
cycle inventory rmi ch ·,.ras just completed . The one hundred- twelve 1 112) l ine 
items ·flhich ertain to SA-16 were rrade available through the red;..1ction c f 
stock levels based up o"!'i past cons i' l:lption. 

3. The transfer of these additional line item:1 to Ai" 727 SO fill oo 
accomplis r-ed between representat i ves from faha E'ase S1.:ppl y a nd i\:_;' 726 SO. 
All s11.i ppinc d oc uments _have been prc?3red and the p roperty has already been 
p ulled . 

4. i-Ja ha P.ese Supply ·:,as notified at 1400 hours on the 10 of A UP' 55 
::-e6a rui ng the pick- up of one h undred- twe1,,~ (112 ) line items for SA-16 a:1d 
one (1) line item .for ·-19 . _ Lt . Buzac!":e ro, Property Accounti< Offic e r 

9 



Ltr, !lq 313th Air Di 11, APO 239, Di.'./SS, S ib~ : Snp Suppor t of H-19 o. nd SA-16 
A.;..rc. ra ft ( ?th Ind Cont.' d) 

at A? 726 SO contGcted ,./Sgt I.aneach8r at :-faha 33 :::;c s;1v l y in regards to the 
pick ~.p o: these Items.. :-VSet 4"1Df:"ch,:;r informed Lt. 3 1zachero the I tems 
would ·oe . nicked up by a repre3entc.1ti ve from ifaha fuse Snppl y on the 11 of 
Ac.1 z 5) . . 

5. This clea rs all ez:ces s or additiona l Sj\ -lb and n-19 items i'h i ch · 
AF 726 SO had • 

10 

.JQHJ I ,J . PiJZA '"'?·ETIO 
bt .wt , l;SAF 
: r o_::)e rl y Acco'_: l t2-::1c ·cr riccr 



DO 

HF.W:;, LIA r<I' .:.HS 
513T FViHT;~R rnT~HC~FTOn /,T/} 

AFO 2y; 

swi . .:ECT : Transfer of tr.e JJrd Air Resc -1e Sq ,ad r on · 

TO: Cor.mDnder 
313th Air Dj y j _s ion 
A~O 237 

1. Reference ;,rour rr.essa t e , JO/ FF 280 dated S Apr~ l .L955, the bcl uSed 
repor t is for,·ra1 '-"-0d ·,·Ii ·1 respe ct tc the s 11pport of the 33:r-J Ai r :lesc1.Je 3q:iad
r on . 

2. Y0ur att enti on . i;:; in.'1i t0d to t hose critical areas entailiw, s upport 
thro1'fh base supply and f i e l d ::1aintenance . The p r oblerrs ·aithir: t rs2se a !·ea s 
are recognized as being most predo:T:inant fr~ affecting t he acccq1lishr:-,ent of 
t he mission, ho-,,;ever acti on i s being t 2.ker! t o a lleviat e the d iff:.c 1Jlties 
f oreseen as soori' as poss ible. Sntnission of reques ts for addi t i c.ial pers onnel 
a n.cl f unds will be forthc•omir:;:~ to support the 33rd Air Resc 1,e Squad r on . 

l Incl: 
a/s 

FCP TEE COL2.!A rID2R : 

;r:;/trO!~ D. R.IC!"fP"P.D J ,JR . 
Col onel, USAF 
Exec~tive Officer 

_:cte : Copies sent t o '.)F~ t~ Co;;ipt 12 Apr SS . 

2d .Lt , 
Asst ISO 

USAF 

'I' c rnkins ,-. • Eoge 1 
C , pta i n, iJSA ? 
Chi~f , Rq:nts , P~F Di v, J /0 

... _ , .... , 



Bu::ild in~ 518 

Facil i tie s · for com.n:and adrrc ni ::trat i on will r..ake provis i c-n f or 
c or.'lf.".a ncler' s offi ce, · ad r:-iinis t r 2. t i ve sect i e:n nnd ;rzi l r cor.-,. Renov2.t. icn of 
E:xis t- i n£ building is not r eq 1..d r ed . 

:.3uildi nGS 511, Sl J , Sl 7 

Quons et typ e buildi n £s a r e ::::ein -:- p rovided and a r e i n t i' 8 i:;JTI8d iate 
v:i.dnit · ·of t he f li~ht lin e. Accor:1."T:o:lations f or a l i:s rt crew li~.ri r:.g _1iart e rs, 
l oun 1 e a nd l a tri rie f acil i ties can be ad a p ter! . A br ie in '~ r oor., p r e 'fiO' isly 

· used ~or t h i s - ur p os e, i s be i ris rode a va i la bl e and will b2 a d j acent t o the 
alert c r ew. qua r ter s . The c-3ntral i.ocat ion of th :.s b• ildirv ~ ·:rill meet th e 
needs of. the s qua ...;. r on. f...i r b or ~e rred i ca l equi pIT'.ent can l:€ Gt ored at t he dis
cret i on of tr.e ur,5-t c or.ir.ande r. · . .inor r enovat i on ·,ri l l be r e quired . 

-3. }.,\.T ~RIEL: 

BuiLir.g 47 

?,'..a i ntenance e.nr1 s upr;l :'/ ·2. re.:l will be ad j acent to the f l i ~i--it line. 
Pai1er fa ciiities presentiy i nsta lled are c onsid ered ade qua t e. StQrage of 
technical suppli es and equipment can be ac c o:r,mcx:iated w_itnin t he buildi r; g. 
Space for specialist work shops to incl~de propeller, hydra ulic 3rrl electrical 
rrYlinten.a nce i~ available. Detai.led organization ,vitnin the build i ng will t,e 
at the discretion of t he uni.t. Cons t r ucticn required to provide security,. 
bot locker storage and maintenance of specialized e quipment. 

J.. 1 ousr m: 

!3uild.:.n : s; lJO, 130A, 131, 131.A, 132, lj2A , ljJ, 1J.3A, l Jh , l y...iA, lJS. 

Quonset t ype facilit ies mus t be utilized for airrren d ue to complet e 
occupancy of pe l·manent type barracks. Quonsets a.re ~O 1 _x h8 1 i n size and 
planned to acco~.mooate f ourteen (14. 1 a i r ~en~ Day:room f a cilities wi ll c~ 
planned for 71hen 11 i n place" status is ca!i!pleted. 

Due tc cr5.tical snortaee of ~ e r rranent h o c: i.ng , sep.J r a te conciide ration 
·will be ~iven to at t e :pt a solutio::1 on f ar:rilJ ~uarte rs for office ~.s a!ld air
rre n . Ade quate h ousing is prese_ntly a va i la ble for bachel or officers. Re no
vati on of qua rte r s a nd latrine f acilities ·Nill be re q_ j_r ed . · Proc ureirent of 
hot lock ~r s for a l l ai~en occ 'pyin6 ior~ et qua rte rs i s neces s ry . 

. · · a 7 · _- · ._. - . 



Space has been al1oc ' t ed for the c or.wJ.nica i ons c.enter , ',c,,1evcr 
2ctl:a 1 uti l ization 1.s pendin.6 b-8.sed upon f urther coordina ti or with the ADCC 
activ i t y . Facilities for po-:{e r s:m d ante nna o tlet are not p res ently avail
a · le. I :istallatior. of powe r transfor:r:er is presently planned in connection 
with t he a ,itenna farm system . Details are bein~ coorclir.ated to determine 
s ni ta ble s oiuti en. 

6. COHHUNI ;:_no:,1s . Ai-8 ELlCTRO_fr:;5 : 

:).uonset fa il-ities or rooms const r ucted ,vitr1in the maintenance 
han;..., " r a re bei ng rnade available . Cons t ruction f"or not l ocke r s and s e r: 1Jrity 
is requi red . 

7. ~ SE SUPPLY S JPPORT : 

The lc ('.istic s·up_;:,ort ·.-r.l.t r~in the suppl y field pres8nts an i mrrecl~ate 
proble r::i , based pr fr.arily o!"l the ·;vfoition of' unrelated aj rcra f t. The line 
items for SA--16 and H-19A 2. ircra:t have not been r-2 irita ined jn 'ca se s 11pp1y. 
To achi8ve 01..jerly t ransition, it is r e co;;,mended that an extensive overlap 
pericrl be coordinated bet·,-reen Kadenn and :-:ana to pe!·--i.t coHipilat i:-n of nec
essary requj_rements for cm1SU:Tipticn data ar:l'i. AOC! iterr.G . 

Additiw...a l psrsoru1el ·:, i ll be required tc a ;_:7;-:ent t te pr j_orities 
s ect:i.. on , 1Jnit I of stock rec or d sect i on an ·,yit;·i:i n tte w2. re i10 •1se a1·ea . 
A 1d iti e,n.3. l stora~e facili tj_es !'lu=t be provided t c1 a bsorb line ite::-s pec nlj_3 r 
to the adc~it i on2.1 aircr2.ft an.c. ge ne ral or;:;'"' ni:::;at ional ::; 1..9 :::,•ort . 

The present workload witn : n the engine shops of th ':: field rreintenance 
activit~, is 8000 ma nh ours with an assigned· 5COO man.tours ~,1ai1able. :xtre:nely 
l i!:iited s 1.1pport mus t be expe ted •litn i n the machine, paint , rad io and rada r 
shops a rea, due to s upport of t he _ ri r:ary missiori aircrz. ft . There is no 
p ropeller facilit y ,'fitnin t he . _field :raintenance area. 2ngine build- up fo r 
reciprocating enr;ines will be p e rforrred at Kactena unti}. adequate mam;ing can 
be accomplished . 

Full s upport is p1anne · in the a reas of i'leld inv, , . wocr.;.rrd.11, office 
ma chines, hy_l ra• .lic., elect r ic , '::>at e ry, ins t r urrent and ~r o"nd :-i oYerq 

The proposec. :noT, e of the fie ld maintenance tc new c ons+ __ r uc ti cn 
(June 1955; ·Nill alleviate s o,~ of the critical areas nov: eYistent. 

Proposels to cor:ibine s upport, utilizine re. in enance .fac 4.litj_es 'lrith 
t ri e 6;J2nd AHN are l.a1u'1ed i1; t · .ose are_as that are presentl~r beyond o r capa
~ility . 

A recent s •-rn✓ey i1d:sates a s ~o:rta ge of 248 veh icles anA in add ition, 
present di r ectives require that 20% of assigned ve. i c les a rc to be nl a ced in 
stora ge . This critica1. arec::. will lend l i t t l e s 1.1pport until resent " p r oble:-115 
a re resolve • · 



::.c.npcrN•:: r req J ire r:ients are beinc plann~:d a ~.,a ins i. the c nTent PB n,. in r; 
'.: ocu rnerr!:.s to d etenn:i.ne overall. ba se--,iide S'--lp port . Shorta fse of personnel i.n 
tr.~ :,.aintenance fje i ds has ca 1Jsed this comITB.nd to r eq 'est a 90-ctay extension · 
of ::)ersonne l I·:ithi:n. thi.s ca reer fie l d . The addit i onal Yrork l oad i :-::pos ed by 
t .n..:..s r::ove will ca --sf: f urther deterj_oration i n manning percenta r:es with a 
consequent lcr«erine of i;.aintena nce capabilities . 

It is req 1 e sted t -'"2.t personnel. a s s i gned to th 2 base on::aniza · ic-n 
in s ;1p1,ort of t he .:?.rd Air rtesc'.le _Sq'.Lcid ron oe reassi rned concurrer.t1·.r ·,n.tr. 
the n ~,e to th . s station . 

3 
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Sup_1, l y b ep')ort of P- 1 9 3 :1d SA-H, ; :i.rcrc3.ft 

TO : Cor.urander 
18t11 Fi s t1tcr· ~or.1;)er }!ir1ri-· 
A-PO 239 

1. To ins t.; re adequate s 11pport i s avail able t.o Air ·?i:.esc ue Jn·t.s o!l a 
conti n11 j r.f_ b,:;.sis , reques t the f ollov/j_n g act:i ons be accomplished nol later 
than 21 April 1955: 

a . · S:-:i p all aircraft a nd aircraft ent;ine spare parts pe!-1,Dinin?;· 
to H-19 type a i rcraft f rom .~ .... 7'c.. 6 SO to AF' 727 SO, Iaha Air Eas e$ 

b . Ship cne-thirc. ( 1/ J) of all ai r c raft and ai r cra.ft en ,.:. ine spares 
perta.in i ng to SA-lt, type airc raft from AF 720 SO and AF 727 SO , ::aha Air 
Sase . This incL.--aes ern; ines. 

2. In tr.e eve nt only one (1) each of an item is on hard, it will re
rraj_r: in J1. F 7 26 SO . I f t here are t,,,o ( 2) or more of an item, one-third of 
tne q· ;:.niity will be S!1 ipped , in~ofar as possible. 

a . All items on ba d-:-order rr.arked for a specific aire r-: ft assignerl 
to the JJrvJ Ai r Rescue Sq aCi ron , will rer.iain on back- order and up on receipt 
of the item, •,iill 1:,-e shippea _ to that or\ _:anization at ; aha Ai r Base . 

b . The appropriate d0p ot will be f t:.rnis Md w-;_tt t 1,'lO copies of each 
shipping d oc urf\ent in the event the i tE:m.s transferred o. re re gul~1 ted i t er..s . 

c . ?roj ected er:gine r equire rr.ents f or He 33rd Air Resc ie Sq1Ja dron 
will ·be dropped fro!':! t he En foe Ste t us Report , R.CS: ALF- A 7 ~nd will be 
carried by AF 727 SO. 

3. Entine huil - up for the air c r a ft of the 3Jra Air Resc1:e Squad ron 
will be performed by _the $1st Fifhter Interceptor ' line . 

h. Ad•.rise this headqu::, rters when the a bove action i s con;pleted . 

2d Lt, 
As :t ~SO 

BY ORDER CF THE 

JSAF 

ROS..11T HHEWHEL 
" olonel, USAF 
Director of ;/.aterj_el 



J.. '. 1 

HEADQUARTERS 
313TH AIR DIVISION 

APO 239 

8 July 1955 

s :_;J.ECT : R0port '"'f 3taff Visit., 33rd Air RBscue Squadron 

TO : ~eputy CoP.'!!i'.ande r 
313th Air . Division 
AFO 23.9 

l. A staff visit ·,•IDs crnducted 27 thru 29 June 19-.?; , tothe.33rd Air 
Hesc ue Squad ron. The 9ur1)ose of this Staff Visit ·Na :·; t o determine the 
3<lequacy of s upport beinc f urnished by the 51st Fighte r Inte rceptor ·•;fin~. 
This vis i t wo.s cond ,.1cted by Co1.onel · Homer C. Rankin, Lt Colonel Ed.vra 1d T . 
Feld, W(jJG ,.'.a r vin T. Hig;3inson , ?.~/S gt Jack 3usselle a nd T/S ~ Os~n E. Lane . 

2. Th9 follmrinz key personnel were contacted. 

Lt Colonel Robe~ P. Chestnutt, Direc t or . of -;~teriel, 51st FI'/{ 
;.~ j or ·,John R. St evens, Operc~tions Officer, 33rd ARS 
Lt 1!arl:. ., . Phillips, Adjutant, 33d _A:qs 
Lt Richard H. ~uinn, Supply Officer., 33rd A.RS rrn~.t Suppl y 

3. Iterr.s of ~eneral inte rc2t discussed are as follows: 

a. During the first_ eighteen days in June 1955, the 33rd Air Resc :1e 
Squadron Unit Supply requisitioned approxirretely sixty needed aircraft items 
from thG? 51st Fi~hter Interceptor ·.ving P.3.s e Supply. Of the it oms or-Jo!'ed only 
twenty were received, twenty-four vrere back o:roered and no informatj_on Vias 

. received on the status of sixteen of the items ordered • 

. b. I t was estirated by person.Y1el of Ar 726 SO (18th ?ITN 11-ase S1ppl y) 
that as of lJ June 1955 four hundred to six hundred line item5 of Air Force 
property were shipped to .t...F 727 (51st FIW :hse S ,ipply) for support of SA-16 
and H-19 aircraft assignerl J3rd Air "itescue Sq,1adron. Durine this Staff Visit 
documentary evide:-ice co~ld not be .found to support the above e s t i r,,.zte . Docu
mentar-:r evid ence was found to .s upport the fact that ap9rox.irr!t-1.tely one h undred 
line iteJ11.s were s h i pped by AF'. 726 (Kadena) a nd r eceived by AF 727 (i:aha_) . 

c. I n many cases it had taken a pericd of oYer a :month for property 
s hipped by A'? 726 to be received by AF 727. 1\pproxi1~te1-y one hundred line 
items of sirrnal t~,ipe prop·~rly were sJ1ipped to AF 727 from A? 726 on 18 Y.a y 



Hq JlJ A.JI'.7 _, ..:. '. i, S ·bj : St2 ff Visit , 33rd ARS 

195.S . At tne timg of t !1is St:J f f Visit there was no signed shipp in ~ d oc ui;-ie nt 
in AF 726 se Sup~ 1y sh owing rece i µ t of these items by AF 727 pe r son.nel. 

d . Inc l os ure l and 2 o..f.' Eq JlJth Air Division Letter t o Co·:mmnder , 
51st FT\'l, dat ed lJ April 19.55, Subject: "Supply Support of H-19 and SA-16 
air cra ft '' ·:ias the Sto,:J.,: Ea.lance and Consmrq)tion .:leport. (AF Form 116 J ) f or 
ii -1? and SA-16 ai r c r aft. Th i s data coul d have served as a guide f or estab
l i s h i nc stock l evels a nd for r0q11is itioning s pare parts of Air For ce property, 
Class 01-I and 01- G for tne E-19 and SA-l t.J ;; ·5 -::·c r :_:dt . The Di rec t or o.f ~-3te!'i~l, 
51st :-'?d, had received thfa i :-1forTI1,'!ti on . Howeve r, the Slst FD{ fu s e Sup7) l y · 
pers onnel c o\:l d not loc ate thes r: i ncl os ures and could n ot reca l l h2.Yin seen 
them . 

c . The 33rd AP..S Sul)pl ~,r Of .fi cer cor'.!p ilec: · a re-i:is e d s uppl y t abl e 1f2 
f or t he Si\-16 dur i n ;; the ,.ionth of ?.:ay 1955 . Lt Quinn , the ;mit S 1ppl y Off:::.c ~~, 
stated t:-iat h~ vrd s quite certain t :.at he £:_ave a cop:/ o.f.' _ this t o the 51::;t F-:-·i'i 
Bas ,3 Suppl y . Hauever, he ·:;as not sure to- whon le cave t hin d cc ur:)2 :rt . I33 s e 
Suppl y personnel c;oul d not locate t t1 i s t nbl e ,J2 and co··1ct not re !ile r~1'..er h:-i'V'.i. n[ 
received i t. This :roul d have bee~ val a ble infor;:i ... "ltion fo:- ~ s e S 1.1 p::,l v t o 
use in requisit ioning property for U ·1e support of t h · s t ype a irc r aft ·. · Howe ver, 
a stand by i tem l ist and. a critical item list had be,.m f urnis l ed :'2se Sup:~l y 
by- the pers onrie1= of the 331":l ARS . Items f ro;n .t ni s list had been requisitioned . 
Until 25 Tune 1955 th-= re vras no up to date s upply t ::i bl e #2 avaHab1e fo:r the 
H-19 air cr::ift, because of t h is needed ite m<3 had not ·been re1:pisitioned . Hovi...: 
ev-=: r> on 28 ,June 1955 , the 33rd ARS rece:i,ved t his table fl2. a nd we re in t h e 
procBss 9f screeninc: it ar:a inst knovm r eq· irerr:,ents . 

f. The 51st FT.I Field :,:a.intena!'1ce Squa d ron v-,as not fur.r,i s h ing t he 
33rd ARS \·rith propeller and e ngine b uild up supports This was d '1e t o l a ck o.f 
facilities. The JJrd ARS Ai rcra rt :,'.aintenance Sect i on was perforr:i...in~ t!1e 
en f; ine build up function f or the Squadron. The p ropelle r s !'lor, of' t r1e l ~th 
? 'r.J-N Fiel d l.'.aintenance Squadron was being 1-.!tilized by t he 33rd .n RS b:Jt d e lays 
1r2 r0 bej_ng experi enced d ue t o_ rlistaxe and c o;:Dmnic ·•t ions . 

g . Dy indorse!:ent to JlJth Ai r Divisio!1 letter, 11s ~1pp1y S . .1pport o.f 
SA-16 a nd E-19 airc r a ..f'tl!, d2 -'-ed_ .LJ April 1955 ,- the Jirector of :ate r i el, Slst 
FI'.V, requested assistance i ri p r ·ov.i.ding [ield naintenance s upport and advis ed 
tr..J~ t o!1ly a li r:d.ted numbe r o.f suppl y items had bee!1 re~eived fro:n A4· 726 
(Kadena) to support t ne JJr d ABS a ircraft . 

4. That the "Jirector of ~.:ate riel, Jl}th Air Dhris ion i ns ur e tt:at : 

2 



Eq JlJ 'A'JI!, ! ._r, S1b_j : Staff TJisit, J3ro AID 

a . In view of the incre-?.se i n tne :1ur.1ber of conventio!-ia"! type air
cra:t assi:;ned anc. to 1-,n ~s~i i:-ned to the 51st '5'I. ·:1, ass istanc."3 be gj_ven to 
t.r1c Slst FI'.1 in esta bUs l inG a conventional encine build up s nop , tire shop , 
})rO~;el Ler s'hop and life r ::. ft shop for field r.:.'l.i.-11.tcmnce s up;-1ort . 

b . All transfer of pr0perti· bet:ween AF 72 6 (Kedem) a nd AF 727 
C iah,.::i,. is b.an'.iled i-:1 a nore cxp-~clitioci~:; 1·:anner an:i a1l p r operty- cormnitt cd :or 
the sup;i ort of the J J r-d A.:o be si: ..; pped ,-ritr-.out further d8lo.y . 

5. That t:.e Dir ector of ;.:ateriel , 5lst FL/, ins 11rc that: 

a . Stod: lev~ls .:1rc es :.ablisted anci ail needed i ter.is a r e requi
s iti oned for s upport . o r SA- 16 and E- 19 t ype aircr.?.ft . 

b . ]. 'ore coor-:i ination ce i ns•.1red in the co. trol and- han1l in;; of a ll 
i mporta nt di r ectives , s uppl:,- t t1 bles, and othe r vrrit ten ::.nforrr.at j_on by pers on.11e l 
of t he 51st Fr.'/ . 

ROB~R!' L 
2d Lt, 
Asd ISO 

Note : All these ite;-r..s we re discusse·d in a :7"B9tin6 held by· the 
Di rector cf I.:ate r iel , JlJtn Air •' i.. vision, on ~8 J:Jne "1.955 . 
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,. ro:.'ER c . px,mL-
Colone 1 , tJSAF 
I r:spector General 



HEADQUARTERS 
313TH Am DIVISION 

APO 239 

.S'F;-JEC:T: Trc.ns f r:: r of Sp2ces for Support of 33rd :h r r?.e sc :..e Scpa.d ·on 

1. Effective for 1 Aucust reportint , one T/S t~j 3 S/Sgt , f our A/lC 
and four A/ 2C s _oaces will be tr2. ns ferred to t .rie 51st Fight e r Interceptor 
·,'ling for . s 1.pp ort of the JJn: Ai r Rescue S~uad ron. 

2. Submit JED~V 's snowint; vlhere these spaces will r>e added • 

2d Lt, 
Asst ISO 

p 

:3 . F . RA '.;:EO 
Lt Col, USAF 
Chief, . l.!.:Z-0 Di vis ion 
Di rectorate of Operations 

· - -· I 7 · - . . · .-. · -.:· · __ ·-. . . · 

• 



2 March 1955 

D lli~ TOR OF· PEP..SO~N EL 

l. (UNCLASSIFIED) FEAF Interim Change #1 to AFR 176-1, 
dated 14 February 1955, authorizes commissioned officer personnel 
and warrant officers to receive pa~ent .frcm nonappropriated funds 
for voluntary services rendered as instructors in off-duty group 
study classes, and permits compensat ion to enlisted persqnnel 
assigned to nonappropriated fund activiti~s for work performed 
over and beyc.nd the normal tour of duty. Subject change was re-
ceived in this office 1 March 1955. · 

(UNCLASSIFIBD) Issued check for $12 ,OO0 to 6319th Air 
Base Wing to pay for _the construction of the Tennis Court and 
Volleyball Court projects autho!"ized for that command. By this 
payment, all Guam allocations have · bP..-en pc.id out to that command 
in support ·of too 20th Air Force Welfare Construction and Lrnprovement 
· program. 

( UN~LASSIFED) Issued check to 6319th Air Base Wing fer 
$27,254.96, consisting of a unit fund dividend grant of $3,748.50 
and the March grant of central base .funds of $23,507.40. The ?larch 
grant of central base funds represents the final payment to Guam 
to be made by this headquarters. Succeeding grants will be made by 
FEAF direct to Gua_.m. 

(UNCLASSIFI~) Issued check for $1,592.12 to the RYCCM 
Central Exchange for five (5).deep freezers purchased by the Canroand 
We lfare Fund for the AC&.Vl sites. Tr.e freezers were delive red to 
the uni t.s concerned ( 2 to 623rd AC&V/ and 3 to 624 th AC&W) on or a bout 
17 February 1955. Title to the freezers was transferred to the 
Cen tral Base Fund of Kadena and Naha. 

(Major Hopkins - 42201) 

JOHN A e MEEKS 
Colonel, USAF 
Director of Persomel 



4 March 1955· 

DI~TOR OF P3RSONNSL 

1. (UNCLASSIFIED) Nonappropriated Funds: The following 
distribution of Welfare Funds has been made: . 

Kadena 

Unit Fu.11ds . $3; 9 46. 00 
March Grant Central Base Funds 22,002.71 

(Major Hopkins~ 42201) 

-;:,25, 948. 71 

JOHN A. MEEKS 
Colonel, USAF 

$1,847.00 
7,450.21 

$9,297.21 

Director of Personnel · 

I='< 0 Y L. G O ,:, AL::: 
l ST LT USAF 
H : ~ TC R i GAL O F :--- it. -: f-<. 

Hq 313th ADIV 

. $2,132.68 

$2,132.68 



h l/a rch 1955 

1. (UI.CLAS.SIFIED) Personal Affairs: Submitted the February 
Air Force Aid Society reports to IBAF • . These reports indicate that 
during February, the follo\dng assistar-1 .:.e was rendered: 

Kadena Naha Total 

Number of Loans fade 9 1 10 

Amount Loaned t,865.00 { 200.00 -~,l, 065. 00 
1Junber of Gra...'1 ts · Made 1 0 1 

.tu-r;ount Granted 250.00 0 250 .00 
Loan :?.epa ym ents Received 646. 00 25.co 671.00 
~\:umber of Loans Transferred 

fran other AFAS Sections 5 6 1.1 
l·lu..nber of Loans Transferred 

to otrer AFAS Sections 6 1 7 
Nwnber of Cu_t stan din g Loans 137 21.. 161 
Acr:oun t of Outs tan ding Loa ns i 9 ,601.37 $2,0?l.-00 t ll,675.87 

(U.~CU .33IFIED) lfonaporopriated Funds: Received the revised 
plans and drawings on the Dressing 8, Supply Roan Project at Naha Air 
Base. These ·were forwarded to p,e,.c for release tc contractors for 
bidding. (11: ajor Hopkins - 42201) 

JOHi~ A. !iEEKS 
Colonel, USAF 
Director of Personnel 

. . _/ . : l 7. . . . ,_ . -



. I 

5 March 1955 

ornECTOR OF PERSONN[t";L 

1. (UNCLASSIFIED) During th~ r,e.st week ( 26 Feb thru 4 Mar) four 
(4) ground accident reports were received from eub-commams. 

a. -6332nd Air Base Wing - Four (4) 

(UNCLASSIFIED) Final cumulative accident, box score for the 
month of February 1955. 

Military 
For~ign Nationa 1 

Military 
Fcreign National 

(Yax Hudren - 43118) 

A. TRUE IN~TION COPY: 
g !Y ·· / 
I{,( -'l/~ 

6332nd Air Base Wing 
Disabling Injury Fatal Motor Vehicle 

2 . 

0 
1 
0 

2 
0 

51st Fighter Interceptor Wing 
Disabling Injury Fatal Motor Vehicle 

l 
l 

0 
0 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 

0 
0 



9 March 1955 

DIRECTOR OF PERSONNSL 

l~ (UNCLASSIFH;D) In answer .to fgAF message AlP-2 21293 dated 
24 February, v.hich reql1'sted nominations of a Lt Col, AFSC 1416 to 
fill vacancy in May Yd.th duty at CINCPAC, Pearl Harbor, T.H., Lt c ·o1 
Stephen J. Bertling, Detachment #1, 313th Air Division and Lt Col 
Herbert u. Canpbell, 581st Air Resupply Group, have been nominated. 
(ljLt Schatz - 48101_) 

2. (UNCLASSIFIED) Nonappropriated Funds: A letter was forwarded 
to FEC requesting that the amount oL$35,600.00 be transmitted to t~ 
313th Air Division Welfare and He~reational Construction and Improvement 
Fund. This amount ·represents the following allocations: 

Project and Location 

Baseball Field, Kadena 
Roller Rink, Kadena 

Tennis Courts, ·Kadena 
McChord Football _Field, 

Kadena 

Fund 
Ceiling 

Fiscal Year 1954 
28,500 
11,500 

Fisc-al Ye·a-r - 1955 
29,500 
20,000 

Total 

Funds on 
Hand 

28,000 
8,900 

20,000 
-0-

Balance 

3,500.00 
2,600.00 
6,100.00 

9,500.00 
20,000.00 
29 1,:;00eOO 

$35,foo.oo 

Flll'lds on Hand indicated above represent .monies previously transmitted 
to this Headquarters. (CWO Webster - 42201) · 

0 

JOHN A. UEEKS 
Colonel, USAF 
Dir of ·Persomel . 

------



10 March 1955 

DIR~TOR ·OF P~SONNEL 

le (UNCLASSIFIED) Major Lloyd So Hensen, Wing Provost Marshal, 
6332nd Air Base Wing has been assigned Ue additional duty of Provost 
Marshal, 313tlr Air Division effective 10 March 1955. (Lt Schatz - 48101) 

2. (UNCLASSIFrnD) Paid Pan Pacific Canpany $2_,638. 50 for the 
60 floodlights and 90 bulbs which were delivered to Nww. Air Base to 
light the play areas at t rl! AC&W Sites. Thi.3 order was placed by tfl' • 
3J th AF' Construction Fund on 30 November 1954. This represented the · 
first payment and completed the first project under the Nonapµ-opriated 
Fund Cons true tion Pro gr am. ( CWO i'lebs ter_ - 42201) 

3. (UNCLASSIFIED) Four hurrlred nineteen (419) ai.rmen have been 
allocated to this Ccxnmand by Headquarters, FE.A.F' for the month of July 
1955 • . 

(UNCLASSIFIED) 1~essage was forv;arded to Maj or Frank, · ~AF 
Li.s.ison Officer at Parks Air Force Base, California requesting that 
all airmen in AFSC 273X0 (Aircraft Control and Warning Opera tors) · 
earmarked for 313th Air Division, be airlifted to this Command. 
(Capt Dunham - JJ.138) 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 



11 Marc h 19 5 5 

DIR~Trn OF' P?.RSONNKL 

1. (UNCL~SSIFIED) NanaDpropriated Funds: A re_r:ort . has been 
sent to _ FEAF indicating that as of 28 February 1955 there was on 
der:osit i'iith the banks the folJowing nonappropriated fun d monies: * 

U.S. Currency on De!X)sit: 

runerican ~press Company, Inc., Okinawa Branch 
Bank of America, Agana ·Brn.nch, Guam 

Total U.S. Currency on Deposit 

Foreign Currency on DefX>sit: 

Bank of the Ryu.kyus (Type E Yen) equivalent to 
Total 

t 840,08?.86. 
238,663.71 

H,078 ,751. 57 

-l~This includes the various Open Uess, Welfare Funds, Air Force Aid, 
Labor Fund, and etc. 

( c·. 10 Webster - 42201) 

A7&::COPY: 
'.:{ OY L. G- 0 v f >A L ': 
, S T LT U SA F 
ii':, T R Ct. L JF , -C~ it 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 



12 Marc h 19 5 5 · 

DLtlCTOR OF PERSONNEL 

lo (UNCLASSIFIED) Non appropriated Funds: Complef.,ed preparations 
of the Fiscal Year 1956 Nonappropriated F~~d Budget, and submitted same 
to fE.:..F this .date. Analysis of the budget is reflected in t he followi ng 
tabulation: . 

Proj act Project Project Project Construc t ion 
TOTAL 1 2 11 12 

Hq 313th AD $ 18,000 12,075 3,735 2,190 -0- -o-
Kadena 1,228,649 237,980 88,299 30,630 16,740 855,000-~-
Naha ~..i.2.fil . . 1411070 321680 181623 12.160 1121~1000{<* 

$.2, ,212 391,125 125,714 . 51, l~ 73 213,900 2 o6 9 OQO'-<·H , , 
*Includes $150,000 Hobby Shop cuITently authorized in . FY 55 program. 
~Includes $731,000 projects currently authorized in FY 55 prcgram. 
-;.-,aincludes $881,000 projects authorized in FY 55 program. 

Actually, only $1,188 ,ooo is being asked for ne,, projects in the FY 56 
construction pro~aIIl. 

Project 1 is Supply, Services and Equipnent for Special Servi c.es and 
Welfare activities. 

Project 2 is for Pay and Travel of Personnel for SP3cial Services am 
Welfa~e activities. 

Project 11 is for Supplies, Services an d Equipment of Information arrl. 
Education activities. 

Project 12 is for Pay _and Travel c£ Per sonnel for Information and 
Education activities. 

(CWO Webster - 42201) 

. 2. (UNCLASSIFIED) During the PiSt week . ( 5 Mar t hru 11 Mar) four 
(4) ground accid~nt re ports were receiv~d from sub-ccromands; 

a. 6332nd Air Base Wing - Two (2) 

b . 51st Fighter Inte_rceptor Wing _ - Two ( 2) 
{Max Hudren - 43118) 

3. (UNCLASSIFIED) !lessages have been received fran 5th Air For~ 
and FEAF which change the authority for prcmotion of Officers from 
th is Headquar+..ers tD 5th Air Force. Recommends t i oriS for promotions 
of 2/Lieutenants must be sutmitted to this Headquarters 45 days prior 



to effective date of promoti <:m , · Promotions of Medical, Dental and 
Veterfr~y off .icers must arrive this Headquarters 20 d2ys prior to 
completion of time-in-grade. (L/Lt Schatz - 43101} 

A 'IRUS INFORM~, CC t'Y : 

;t/~ 
" ::J Y _ & c, C '(>;":. L ~ 

: ST ~.T \J S l , F 
H =;., Tf.,A i(.J\ {_ f) F-r~ .:-. ;_~: t 

JOHN A. MEEKS 
Colonel, USAF 
Director ·of Personnel 



)h 11.arch 19 55 

DIRSCTCR OF ?2:P.SmHff<;L 

1. (UNCLA.SSIFIIID) ':OJ~ Charles ''foodward, (AFSC /.31+4), 51st 
Fighter Interceptor '!1ing, has b<3e!1 chosen for .a ss ignment to Air Force 
Section W. AAG, Bangkok, Thailand , for 110 da ys TDY to report ea·rliest 
JX)Ssibl.e date. The p..irpose of t his TDY is to advise R.TAF squ&drons 
or. USAF organizational ai~aft maintenance s ys tems. (L/Lt Schatz -
48 101) 

2. ( lJNCLASSIFISD) NoP-appropriatBd Funds: Subrrd.t.ted a re port 
to FEAF reflecting central base fund e xpendi b:.res in Febr ~a ry 19 55 · 
in support of L!'le Welfare program. Breakdown of e xpe nditu r es .is as 
follows: 

Spor_ts 
Library 
Service Clubs 
Cra_fts 
Other Welfa re 
faformation 
Education 

{CWO Weo~ter - 42201) 

iST - LT U S A ~ 

$ 3,860.14 
l ,316. 9 5 
3 , 057.34 
2,259.07 
3,145.02 

366.67 
2,185.19 

$16,190.38 

JOHN A. 1.'EEKS 
Colone 1, USAF 
Dir of Personnel 



15 Mar.ch 1955 

2. (UNCLASSIFIED) Sunmaries of Technical Sergeant ratings (Airman 
Parform,:mce R~port) have been compiled for u11its of this Command and for
warded to Headquarters, IBAF' . · Following is a breakdown of this rep:>rt: 
(Period covered: l Feb thru 28 Feb 55). 

UNSATIS-
FACTORY FAIR Q_COQ_ VERY GOOD EXCELL~T 

nm IND IND IND IND 
RA 'IER OFF RA 'IE.R. OFF RATER OFF :tATER OFF RA'f~R OFF 

0 0 2 2 42 41 14/~ 154 7.07 201 

( UNG LASS IF I~) Message Pers-L\A 512 frcm Headquarters, 
Air Forc13, dated 14 Uarch 1955 is C{Uoted for your inf ormati en: 

11Ref FEAF Msg UNCL\S-PMA-1, 23221, dated 9 M~r 55. 
Auth is delegated to take final action on · Appl for 
Moral~ Lv and Emerg Lv as outlined in ci wd msg. 
Action will be taken IAW par 48 FEAFR 35-10 on all 

· approved lvs. 11 

( Capt Dunham - l.4138) · 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 

COPY: 

CUTS'f ANDING 

IND 
P.ATE.q OFF 

37 34 

Fifth 

- - · - · - · . a 7 · • . -/ · · -_,',;· - ---~ 
~ . . 



16 March 1955 

DIRSGTOR OF PERSONNEL 

1. (UNCIASSIFIED) Headqu arters, FiP h Air Force hq.s advised 
that requests for extension of tours for Colonels and Chapl r l :-; s must 
be forwarded to that Headquarters in sufficient t:ime to allow complete 
proc?. ssing prior to normal forecast date. Sstimated time for complete 
processing is 30 days. (Lt Col McDaniel - 40206) 

2 •• 

(lJNCLASSIFE1)) A message has been received . fr-an 5th Air Force 
indicating a requirement will exist on or a bout 1 May 1955 for a supply 
o "fi·eer, experienced · in B-5? supply proced·ures. Officer wili be re
sponsible for· setting up and monitoring B-57 supply systems, This in
formation was forwarded to all units requesting records be screened and 
information on eligible officers be forwarded to this Headquarters not 
later than 17 March 1955. (1st Lt Schatz - 48101) 

i:., -( . r ' ' , r, _ _;, ; ~ 

! <., :.... --r ..., '"; . .!I. t 
- • . ;, .,. '."✓ ~ ; ~4. , · _'• ~ ► f h 

JOHN A. MEEKS 
Colonel, USAF 
Director of Persomel · 



17 Uarc h 1955 

DillECTOR OF PERSONNEL 

• • • • • • . • • • • • • • • • • • . • • • • • • • 0 • • • • • 

2. (UNCLASSIFIED) Headquarters, Fifth Air Force has directed that 
· Colonel Scruggs, Det #1, Headquarters, 313th Air Division, be placed on 

TDY to that Headquarters for ten days. At the end of this period it is 
anticipated that Colonel Scruggs ull be reassigned to Formosa. Message 
advised that reaasigmient instructions would be received by this Head
quarters prior to ccxnpletion of the directed .TDY. (L t Col McDaniel -
402C6) 

A TR#f T J;,FOOMATION 

f· li · ~~ 
R o Y L. c; o o f) A L r. 
I ST LT i.J.SAF 
HI S TOR I G.A L ~'! h · · . · 

JOHN A • MEEKS 
Colonel, USAF 
Director of Personnel 

COPY: 



r, : 

19 March 1955 

DffiSCTOR OF PlRSCmlEL 

1. (UNCLASSIFIBD) During the past week (12 Mar thru 18 Mar) 
five (5) groWld accident rep;:>rts were received frcm sub-canmands: 

a. 51st Fighter Interceptor Wing - Five ( 5) 
(:Mr. Hudren - 43µ8) 

. . . . . . . . . . . 

A TRUE EXTRACT Il.W~ATION CO~Y: 

- 4/.M~ 
,')'( I . (;,-OODAL E 

: :-:- T LT U S AF 
.--: , - TG HI CAL O FF iC E 1·( 

. . . . . . . . . . . . . . . . . 

J~HN A. MEEKS 
Colonel, USAF 
Director of Persoonel 



22 Ua.rc h 19 55 

D JRECTOR OF P&1SCNNEL 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
2. (UNCL ASSIFIED) Nonappropriated Funds: A con t ract ·..,as 

signed this date by and be tween the 313 th Air ·Division Construction 
Fund and the Ryukyu.an Utilities for t he construction of the McChord 
Baseball Field Floodlighting System at t~ contract sum of $27,210. 21. 
The notice to proceed on war k was also issued th is. date. Terms of 
the contract call for completion of the µ-oject with.in 190 days from 
receipt of the Notice to Proceed. 

·cu~~CLASS IFIED) Arranged with the knerican Express Company, 
Inc. for mail Bank Transfer of ts , 980.00 payable tri Pan Pacific Com
pany in full payme·nt of porta ble bleac hers purchased by the Construc
tion Fund for Naha Air Base. 'It.ese bleachers were del ivered to the 
New Orleans Port of Fmbarkation on 7 February 1955. Actual delivery 
to !:' aha Special Services is anticipated with.in too near future. 
(Maj or Hopkins - 42201) 

A TRUE ~XTRACT JNFCRMATIG'N COPY: 

/. / /2,/4.e,_ 
R r.;y L G- 00 C- A._E 
I ST LT U ~ A F 
H '-:; C R lCA. L O F F r.,~: • 

JOHN A. MfZKS 
Colonel, USAF 
Director of Personnel 



24 .March 195 5 

DIPECTOR OF P'atSONNEI-

• • • • • • . 0 • • • • • • • • • • • • 

2. (tJNCJ.,.t.SSIFlED) Of five hundred fifty-seven ~(55'1) airmen 
schedul -s d for rotation to the Zone of Interior for reassignment in 
April, eight (S) percent received their base of choice; forty-one 
(41) percent received a.ri assigment within a five hundred ( 500) .mile 
!"acUus of requested base, and fifty-one ( 51) percent received as
signnents outside of a five hundre d _(500) mile radius of re c1uest.ed 
base • (Capt Dunha.in - 44138 ) . 

3. (UNCL ASSIFIED) Nonaooror.riated Funds: A contract was 
entered into by and between the 313th Air Division Welfare and 
Recreatiq~al Construi::tion and Improverrent Fund and -the Asanuma 
Gumi Ccmpany, L'ID., f_or the construction of; tennis courts at the 
?lcChord anrl Andrews Areas at the contract s1.m of ~28,355.00. 
Notice to proceed 01:. the project was also issued this date. Con
tract proYides for completion _of project within 150 days from date 
of issue of Notice to Prc~eed. (Maj Hopkins - 42201) 

I ST Li 0 S AF 
H ! STOA !CA.L OF F ,r. ,:_ r-: 

COPY: 

JOHN A. MEEKS 
Colonel, USAF 
Director of Persomel 

I 7 -4 - 6 ' . .. :_ 



26 March ~955 

D !RECTOR OF PERSONNEL 

l. (UNCLASSIFIED) Colonel Harold W. Scruggs, originally allocated 
to this Ccmnand for assigooent as Director of Operations, Detachment #1, 
Hq 313th Air ·Division, bas been reassigned as Commander, 5th AF Task 
Force PROV, Taipei, Formo8a. (Lt Col McDaniel - 40206) 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • 9 • • • • • • 

J. (UNCLASSIFIED) During the past 1'8ek (20 Mar thru 26 Mar) two 
(2) Ground Accimnt Rep:;rts were received !ran aub-cClll'lland.8: 

. a. 6332nd Air B~e Wing - One (1) 

b. 51st Fighter Interceptor Wing - One (1) 
(Yax Hudren - 43118) 

JOHN A. MEE.KS 
Colooel, USAF 
Director of Personnel 

A TRUE EXTRAC"'62· ~, / HMATION COPY: 
%' ?' ~ -✓ ;7 · 11- (~ I n ,--k~&__ 

R ,~ y L. GOCJ C, A L::: 

lS. LT v SAF 
H l 5 T0~ !C/:;,. L ,.J fF iGH < 



28 March 19 55 

DIRECTOR OF PFBSONNEL 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
3. {U?lCLASSIFIFD) Nonappropriated Funds: A contract was entered 

this date by and between the 313th Air Di, vision Construction Fund and 
the Aeabi Construction Canpansr for the eoost.ruction of a roller skating 
rink and smte house &t Na.ha· Air Base, at the contract st111 of $16,621.95. 
Notice to Proceed on the project was also iss.ued this date. Contract 
provides tor completion of project within iOO days fro.m date of issuance 
of Notice to Proceed. Copies of the · contr&ct and the Notice to Proceed 
are being forwarded to 51st Fighter Interceptor Wing. {Y.aj Hopkins - 42201) 

. . . . . . . . . . . . .. . . . . . . . . . . . . . . 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 

. . . . . . . 

. . I 7 - · ·-- . 



29 March 19 55 

DIRECTOR OF PF.RSONNEL 

1. (UNCLASSIFIEID) Headquarters, Far &at Air Forces al located 
the following April Airmen Pranotion Quota to this headquarters: 

5 13 14'.3 328 235 724 
(Capt Herrick - 44138) 

2. (UNCLASSIFIED) Nonappropriated Funds: A contract was entered 
into t?Y and between the 313th Air Division Construction Fund and the 
Oki.sui Constr~tion Canpany for the construction of a floodlighting 
system at the Kadena Andrews Soft;,ball Field at the contract sun. of 
$12,486.66. Notice to Proceed was also issued to the contractor; 
completion time provided, by this contract is 150 days begiMing 28 · 
March 1955. (CWO Webster - 42201) 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 



30 March 19 55 

DIB.ECTOR OF PERSONNEL 

1. (UNCLASSIFIED) · correspondence has been received fran 
Headquarters USAF' giving !pproval for the award of the Soldier's 
Medal to 2nd Lt Geor~e Lame.de, 51st Fighter µiterceptor Wing. 
General Orders, citation, and certificate pertaining to this award 
will be forwarded to Lieutenant Latnade I s current organization of 
assignment, 51st Fighter Interceptor Wing, for presentation upon 
publication of orders.· 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • • 
(Uaj Louden - 48101) 

. 2. (UNCLASSIFIED) April Airmen Promotion _ Quotas for the fol-
lowing organizations are as indicated: 

6332 51st 18th 581st 
91i@! ABWg FIW F~ AR G,E 

M/Sgt l 2 1 1 

T/Sgt. 1 7 2 l 

S/Sgt 36 46 2h 22 
A/lC 78 85 65 29 
A/2C 'J} 75 ,~5 16 
(C&pt Herrick - 44138) 

A TRUE INFOJaU~ ~TRACT COPY: 

. 11/l~ 
q ---:,_-y - GO 0 f > l. :-

l S 1 LT U.._Af 
, " .3 1 C I CAL ') t. •· • • >; 

Det 1 80th 623rd 624th, 
313th FBSg AC&W A~"f 

l 

'l 1 l J 

7 
, 18 13 1-~ 

2 3 7 12 

JOHN A • MEEKS 
Colonel, USAF 
Director of Personnel 

13th 17th 
~ Cooim 

3 l 

13 10 

5 7 

HQ SQ 
· 313th 

l 

4 

· 6 

4 

· :--·· · ,_ · · · .__ · t 7· ,. ·-· · · · _--~:- -~- - •.:,,:• t·-:,·.),··-s/:'-~-s,-:::.,,:_:-~: 
.. . 



.. i 

31 Mareh 1955 

DIRECTCR OF P:?RSONNEL 

2. (UNCLASSIFIED) This headquarters received a ·message fran 
headquarters FEAF stating that unofficial inf or.mation received in 
their headquarters indicates that Hq, 20th Air Force, has been 
awarded the National Safety Council I s "Award of Honor" and the · 
51st Fighter Inter,~eptor Wing has been awarded the "Award of !lerit 11 

for the year 19 54. 

(l,JNCLASSIFIED) National Safety Council awarde previously 
presented to this Canmand and Units are as follows: 

1953 

-1952 

Headquarters, 20th AF 

Anderson Air Force Base 

1951 Kadena Air Base 

Award of Merit 

Award of Merit 

Award of Merit 
(Mr Hudren - 43118) 

3. (UNCLASSIFIED) Nonappropriated Funds: Creeks were issued 
by the 313th Air Division Welfare Funds to the base consolidated -
nonappropriated welfare funds this date distributing unit fund 
dividends, based upon the average February 1955 strength. The 
distribution was as follo'ffS: 

6319th Air Base Wing $ 4,072.50 
6332nd Air Base ·wing J, 786.oo 

. 51st righter Interceptor Wing l I ~5.00 
I 9, ~3 -.50 

Abc,,e payment to 6319th Air Base Wing represents last 
distribution to that unit by the 313th Air Division Welfare Fund. 
(CWO Webster - 42201) . 

JOHN A. MEEKS 
Colonel; USAF 
Director of Personnel 

A !RUE EXTRACT IlQ'ORMA TION COPY : 

' 
R o Y L. fJA ~ 
I S · (_ V. Af 
H s ·roRtCAL. F /(, f<. 



2 April 1955 

DIRECTOR OF PERSCNNEL 

(UNCIASSIFJED) Nonappropriated Funds: Headquarters, FEAF, has 
been advbed that all FY 54 and 55 projeets are expected to be under. 
contra.ct by 30 June· 1955. We also requested that in the event the 
follcnd.ng projects are not under contra~t by .30 · J\ll'le, they be authorized 
in the FY 56 progra1n: 

(CfflJ Webster - 42201) 

Kadena Hobby Shop 
Naha Hobby Shop 
Naha Service Club 
Naha Sw.imming Pool . 
Naha Library 
Air conditioning of Naha Library 
Air conditioning of Naha Hobby Shop 

JOHN A. MEEKS 
Colonel, USAF 
Director af Personnel 



4 April 1955 

DIRECTOR OF PFRSONNEL 

1. (UN.CLASSIFIED) Nonappropriated Funds: Raeei ved from the 
FEC Central Welfare Fund the April 1955 -Grant of Central Base Funds 
in the amount of $29, 584.12 in support of Special Servieee, Information, 
Education and other Welfare Aetivi t~es. (Maj Hopkins - 42201) 

2. (UNCLASSIFIFll) Cl.lllulative Accident Box Score for ·April 1955. 

6332nd Air ·Base . Wing 51st FIW 18th FBW COJD11and 

DI 1N PD DI KV PD DI llV PD DI MV PD 
0 0 1 0 0 ·O O O O O O 1 
(Mr. Hudren - 43118) 

3. (UNCLASSIFIJID) The following officers reported in and were 
asaigred as indicated: 

~ ~ 

Rebert E. King 2/Lt 
Dale H. Curtin 2/Lt 
Jos. R. Keesling 2/Lt 
Gerald K. Herbeek Capt 
Roy L. Zink, Jr. . Capt 
(llaj Louden - 48101) 

~ ORGANIZATION 

1644 623rd AC&W Sq. 
1644 " 
1644 " 
1124C 51st Fighter Interceptor Wg. 
U44 6332nd -Air Base Wing 

JOHN A. M&EKS 
Colonel, USAF 
Director of Persomel 



5 April 1955 

DIREnTOR OF PERSONNEL 

l. (UNCLASSIFIED) Headquarters, Fifth Air FOt"ce, informed this 
office that l{r. Ned H. Dearborn, President of the National Safety 
_Council, Chicago, Illinois, is tentatively ischeduled to arrive on 
Kadena Air Base on or about 3 May 1955, for apprmdntately four (4) 
days. During Mr. Dearborn I s stay on Kadena the National Safety 
Council's highest ·award, · the "Award of Honor", for 1954 will be pre
sented to Maj or General Fay R. Upthegrove, Canmander, ·31Jth Air 
Division. (Formerly 20th Air Force). Also, the Council's second 
highest award, the "Award of ·Morit" will be presented to Colonel Edwin 
c. Ambr·osen, Canmander, 51st Fighter Interceptor Wing. After each· 
i:resentation Mr. Dearborn will tour each base for the purpose of ob
serving the Ground Safety Progr8JD -in operation and serve as a techn:4}al • 
consultant on program organization, .method and control procedures. 
(Mr. Hudren - 43ll8) 

• • • • • • • • • • • • • • • • • • • • a • • • • • 

A TRUE EXTRACT INFORMATION COPY: 

11/4 
•.. I' .,_ • • I L ! .. _ • 

JOHN A. MEEKS 
Colonel, USAF 
Dir actor of Personnel 



6 April 1955 

DIRECTOR OF PER30NNEL 

1. (UNCLASSD'IED) The following officer requisitions for June 
have been cancelled by Headquarters, USAF, because of non-availabilitya 

AFSC NUMBER 

11240 6 
1435 3 
1435 l . 
1444 1 
1444 1 
3024 2 
2016 1 
2054 1 
6736 1 
6884 1 
6884 1 
6884 l 
7024 1 
7024 1 
7324 l 
93560 l 
9826 1 
9846D 1 
3016 l 

3044 2- . 
6424 2 
6424 _ 2 
.6424- 2 
( Maj Louden - 48101) 

~UISITIONING 
ORGANIZATION 

.5lst Fighter Interceptor Wg 
313th Air Di vision 
18th Pighter Bomber Wing 
313th Air Di rtsio:a 
5lat Fight·er Interceptor Wg 
623rd & 624,th j,QW&RON 
313th Air Di Ti:sioll 
18th lighter Bomber Wg 
JlJth -Air Diviaion 
313th Air Diviaioa 
5lat Fighter Interceptor Wg 
6332nd Air Ba8e Wing 
18th Fighter Bomber Wing 
313th Air Di viaion 
18th Fighter Bomber Wing 
51st Fighter Interceptor Wg 
6332nd Air Base .Wing 
6332nd Air Baae Wing 
623rd AO&:WRO~ 

-313th Air Di rl~ion 
313th ilr Division 
18th Fighter Bomber Wing 
581st ilr Resupply Group 

J'OHN A. MEEKS 
Colonel, . USAF 
Director ot Peraonnel 

. ..,~•t ., 



7 April 1955 

DI~TOR OF P:IBSONNEL 

(UNCLASSIFIED) The following reserve offic_el."s have been reported 
to H~adquarters Fifth Air Fcrce as being eligible under ROPA for 
mandatory :sel):lration on too basis of age in grade or time in service: 

Lt Col Raymond B. Kelsey 
·, Major Vireent E. Howard 

Maj or Andy s. Briscoe 
Major Frederick K • .Uougey 

(Major Louden - 48101) 

AiiLION COPY: . 

_RO\' L. GOODALE 
iST LT US AF 
H IS T0 '1 1CAL OFFiGEF-1 

JOHN A. MEEKS 
Colonel, USAF 
Director rL Persomel 



8 April 1955 

DlR~TOR OF PEltSONNEL 

. . . . . . . . . . . . . . . . . . . . .. .• . . . . . . . . . . . . . . 
2. (UNCIASSIFIED) Ncnappropriated Welfare Funds: The 313th · 

Air Division Welfare Fund paid the bases the April grant of non
appropriated welfare funds in support of welfare recreational activities. 
Distribution made was u follows: 

Kadena $22,002.39 
Haha 7,449.87 
Hq 313th Air Div 21131.86 

$ 31,584.12 

(UNCLASSJFIED) The -following report of-nonappropriated funds 
on deposit 'in bank as of 31 Yarch 1955 has been submitted to Fifth 
Air Force: 

u. s. Currency; American Express Ccnpany, Inc. Okinawa 
Foreign Currency, Bank of the Ryulcyus 

(ewe Webster - 42201) 

$ 789,084.85 
· 611.4s 

$ 789,696.33 

3. (UNCLASSIFIED) A study has been made of the total numbers of 
3 and 5 level airmen tra:ined since August 1954. Fran l August 1954 
throogh 28 February 1955 there 1'ere 1,350 airmen upgraded fran the 
apprentice ·ro too senior level, and 118 upgraded fran the senior to 
the supervisor level. 
(Capt _Lloyd - 42114) 

_JOHN A. MEEKS 
Colone1, ·uSAF 
D~ector of _Persamel 

A TRUE elTRACT m'.FQHMATION COPY: . 

1/ I ( _({ . . 
J ., ~ . : . 



12 April 1955 

DIRECTOR OF PERSONNEL 

1. (UNCLASSIFIED) Surunaries of Staff Sergeant r atings (Airman 
Performance Report) were canpiled for units of this canmand and for
warded to Headquarters, Fifth Air Force. Following is a breakdown 

· of this report: (Period covered: l March through 31 March 1955) 

UNSATIS- VERY ~CELL~T OUTSTANDING 
FACTORY nm FAIR IND GOOD IND GOOD lND IND nm 
RATER OFF RATER OFF RATER OFF RATER OFF RATER OFF ~ OFF 

2 3 . 26 26 149 141 273 284 301 298 26 25 

Total number of Airmen rated for grade shown above 777. 
(Ca pt Dunham - 4/i 138 ) 

. 2. (UNCLASSIFIED) Nonappropriated Funds: Welfare Fund Report for 
313th Air Division ms s ubmi.t,ted- to Far East Cm.mand this date. This 
re port reflected the following expenditures durin~ March: 

Sports 
Library 
Service Club 
Crafts r 

.Special Services 
Administration 

Airmen Education 
Ainnen Information 
Funds Acministration 
Other Welfare 

$ 3,012.61 
1,520.58 
7,182.08 
1,788.30 

45.11 
2,520.92 
2,391.68 

880.29 
80~80 

· $19,442.37 

(UNCLASSIFIED) The 313th Air Division Crafts Revolving Fund 
Report .was submitted to Far Eas~ Command this date. · Sales far the 
month of March were $1,898.63. 
(CWO Webster - 42201) 

A 'IRUE INFCRMATION COPY: 

;.t.~ 
. . ., r .. 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 



13 April 1955 

DIREX;TOR OF PERSONNEL 

• • • e e • e a e • • • • e e e e • e e e • • C e • • • a • • 

2. · (UNCLASSIF.IED) Message was forwarded to F1i'../4F Liaison Officer 
at Parks Air Force Base, requesting . that all airmen scheduled for 
assigrment to 313th Air Division in the following AFSC 's be airlifted . 
to this command in view of the immediate requirement of such perscnnel: 

304XO 
291XO 

(Capt Dunham - 44138) 

362.xl 
292XO 

363XO 
293xi 

JOHN A·. L:EEKS 
Colonel, USAF 
Director of -Personnel 

A TF.U E E~-~ ~ ~ TION COPY: 

. // (. ~ / H"~/4-1.,, 
R OY L. GOODALE 
I S T LT USAF 
t'tlS TOR ICJ\ L O ft .. i r~G{ 

. , . . . , - . :. t 7 c; • , . . :, • ..,, . 

. / -



16 April 195 5 

DffiECTOR OF PERSONNEL 

(UNCLASSIFIED_) · In an effort to complete the engineering rork 
on nonappropriated fund contract projects at the earliest possible 
ti.me a contract was signed with King Associates, Inc. for the ser
vices of five of their Japanese engineers for a period not exceeding 
four weeks. These engimers will perf arm this duty in our. Installa
tion Office. For these services King Associates will be reimbursed 
_to tre · extent of wages only. (CWO Webster - 42201) 

A T' /7l:PY: 
>--< <:·Y • (7 O0O.AL~ 

I S T LT US#,F 
Mi ;_, Tc~,c.~ ow,c.t:k 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 



, ··. ·,, .... _ 

18 Apri 1 195 5 

DIREr~TOR OF PERSONNEL 

'.'1_. (UNCLASSIF'IED) Special Services: Information received frooi 
FEAF this date · indicates that Okinawa defeated Haneda, representing 
Northern Japan, four (4) straight games to becore FEAF Champions in 
the FEAF Volleyball -Tournament held at _Johnso·n Air Base, Japan. 
(CWO Webster - 42201) 

. . . . . . . . . . . . . . . . . . . . . . . 

A TRUE EXTRACT IlWOHMATION COPY: 

~ ::, y L. ('"y O ': C:•i. L c. · 

!Sf LT IJ ~ t, F 
;-; ' -, T C r, ! G/ , L , · 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 

· - · -:~--_-:·_> - r -, ---- ;:.· • · · -- :_ ~-=-
. - ~ -



19 April 1955 

DIR~ TOR CF ?ERSONNBL 

{· 

(UNCLASSIFIED) A letter, subject: re quest for i:ersonnel, has been 
sent to Fifth Air Force stating there is a current shortage in the 
following AFSC's, 0Ci:,6A, 3054, 4334, and 5516. Personnel replacement is 

· considered essential to this Headquarters, and Fifth Air Force ·has been 
requested to procure officers in these AFSC's from resources under their 
camnand. 

-. . . . . . 

A TRUE EXTRACT /rnp ~ATION vOPY: 

,,7 / / '/ 
/ (. .f. /, -~ .,,( tc . 

J OH1~ A. MEEYwS 
Colonel, USAF 
Director of Personnel 

. . . . . . 



21 April 1955 

DffiEC'IOR OF PERSONNEL 

1. (UNCLASSIFIED) On 25 Yarch 1955 a letter was forwarded to 
Ccmmander, Fifth Air Farce, outlining our present critical airmen 
shortages in certain AFSC's and career fields which will exist in the 
next few months. We requested immediate action to fill our shortages 
and action to effect receipt of replacement personnel prior to de
parture of rotating personnel. If the aforementioned was not possible, 
it was requested that authority be granted to extend or curtail tours 
as required. Fifth Air Force message PERS-MA 704, 16 April 1955, stated 
that siree manning status cannot be detennined pending app-oval of man
power survey and publication of UMDS no action was contemplated on this 
letter. (Capt Dunham - 44138) 

• • • • • • • • • • • • • 0 • • • • • • • • • • • • • • 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 

A TRUE EXTRABfl' INFORl!A TION COPY: 

;(/~ 
R OY ' · , <._ 1- - G- i.iO DA l r -
l ST Li Us ,4. r 
~,;; ro ~, ,..._ _. _. 

. . . . . . 



25 April 1955 

DIRECTOR OF PERSONNEL 

1. (UNCLASSIFIED) A new policy on tra~ning of Jet Aircraft 
Maintenance Technicians (43171C) has been a~nounced by Headquarters 
Fifth Air Force. All senior level airmen (43151C) will be placed on 
Understudy OJT to _the 7 level regardless of rank. All airmen, down 
through and including A/JC with this AFSC will the ref ore be placed in 
training. No PERAMS are published and no rooming report entries are 
made for ·this type training:, so those personnel cannot actually be 
upgraded after their training. (CaPt Lloyd - 42114) 

2. (UNCLASSIFIED) Copies of Aeronautical Orders, awarding 
Senior Pilot· rating to Major Carl H. Brom, have been forwarded to 
Ccmmander, 18th Fighter B~ber Wing.· · (Major Louden - 48101) 

A TRUE INFQRUA TION COPY: 

{./~ 

JOHN A. MEEKS 
Colonel, USAF 
Direct<r of Personnel 



25 April 1955 

DIREC TOR OF PEP.BONNEL 

2. ·(UNCLASSIFIED) One hundred twenty eight (128) ,ainne.n arrived · 
at Parks Air Force Base, Galifcrnia on 17 April 1955 for processing and 
shipnent to this cam.and. (Cap t Dunham - 44138) · 

A TIIDE EXTRACT INFOIMATION OOPY: 

✓1u · f'(. j -;L-c--/4~,e__ 
o -.y L. . GOO DA L E" _ 
I :,T LT 'JSA F 
Hl f , TO ~ICA L OFF .GER. 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 



Z1 April 195 5 

DIR'¼TCR OF PERSONNEL 

1. (tJNSLASSIFHD) Of five hundred forty-four ( 544) airmen 
scheduled for rotation to the Zone of L~terior for reassignment in 
1.ay, seven ( 7) percent received their base of choice; forty-two (l.+2) 
percent received an assignment Vtithin a five hundred (500) mile radius 
of requested base, and fifty-one (51) percent received assignments 
outside of a five hundred (500) mile radius of requested base. 

2. (UNCLASSIFIED)" Det #1, 313th Air Divisim, has been requested 
to issue necessary orders rea1;signing Maj or Frank A. Papcun to this 
headquarters, reporting as soon as possible. (Cane-back sheet date 
26 April). 

A TRIJ'lf.7. C TION c.O PY: . 

R.:::Y L. G O ODALE 
l ST LT U SAF 
H I S TOR I CAL 0 F F i r. t · 

JOHN A, MEgKs 
Colonel, USAF 
Director of Personnel 



28 April 1955 

DIR0~TOR OF PEHSONNFL 

• • .a • • • • • • • • • • • • • • • • • • • • • • 

2. (UNCLASSIFIED) The following distribution of the l1.ay grant 
of central base funds in support of welfare and recreational acti vities 
was made by the 313th Air Di vision Welfare Fund: 

Kad.ena Hg 31JAD 

Project 1, Supplies & 
Equipnent, Spec Sv 15,721.36 4,018.58 561.62 20,301.56 

~oject 2, Pay of 
Personnel, Spe c Sv 3,532.23 2,148.29 1,570.24 7,250.76 

Project 11, Supply & 
Equipnent, Info & Edu::. 1,156.13 644.50 - 0 - 1,800.63 

Proj 12, Pay of Pers, 
Information & Education 1,592.67 638.5() - 0 - 2

1
231.17 

Totals ·$22,002,39 $7,449.87 $2,131.86 $31,584.12 
( CW0 Webster - 42201) · 

. . . . . . . . . . . . . . . . . . 

A TRUE EXTRACT /~ATION COPY: 

/) / J/ X< ,(. - l' > ~ • .(l 

· 1 ST LT USAF 
;; : ::; TC R IC.t.L C}f-· ;-. · _,_- -. 

JOHN A • !IBEKS 
Colhnel, USAF 
Director of .Personnel 

. . . . . . 



'Z7 April 1955 

DIR&TOR OF PERSONNEL 

1.- (UNCLASSIFIED) Nonappropriated Funds: Received information 
that portable bleachers ordered by the Construction Fund for Naha Air 
BasP. have been received by Naha Personnel Services. 

(UNCLASSIFIED) l!ade the f ollowing distribution of unit fund 
d.ivid~nds to t rn ba:ses: 

(CWO Webs t er - 42201) 

Kadena 
Naha 

'l'otal 

• • • • • • • • ... • • • • • • • • • • • • • • 0 • . • • • • • • • • • • • 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 

· . . . · . I 7 · 8 · .,, . 



30 April 1955 

DIR~:::TO!l OF PERSONNEL 

1. (UN~LA$SIFIED) Captain John E. Cottongim, Education Services 
Officer, and 8aptain Fred v• Wagner, Personal Affairs Officer, Fifth Air 
Force, who arrived this base 26 April 1955 have completed their Staff 
Visit, the purpose of which was to evaluate the Personnel Services 
Program within 313th Air Division and will return to Fifth Air Force 
this date. (CWO Web~ter - 42201) 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 

. . · I 7 6 -:· - - .· _·_ : - ~.. . · 



2 May 1955 

DIRE::;TOR CF PERSONNEL 

L (UNCLASSIFIED) Ninety six (96) airm~n departed the Zone of 
Interior 27 April 1955 aboard the USNS E, D. Patrick for assignment to 
this canmand. Airmen "i'rill arrive on Okinawa on or about 13 May 1955, 
(Capt Dunhrun - 44138) 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • t • • .. • • • 

A 'I'RUE EXTRACT 'INFOF&A TION COPY: 

JOHN A. MEEKS 
Colo~l, USAF 
Director of Personnel 

I 7 ; 0 · ·. . •..,: . · · 



5 a~E.Y 1955 

DIR3~mR CF FERSCl~rnL 

1. (u;<...;LASSIFED) Special Services: .:;wo Webs t e r , t h i s Di v ision, 
and a representative -of RY,Xt: Special Servic~s completed plans with 
:r:adena and ii aha Air Bases for th" Noc Symphony of the Air, consisting 
of lCO men and 5 wo.men, t o }'.resent two pe:-forni2J1c es, one -each at 2000 
hours "29 and JO l ~ay 1955. It is planned to utilize th1:: new hangar at 
Naha Air Base for these p::rformances. 

(UNCLASSIFIED) The final report on the 1955 ,.;an~er : ru~ade 
was forwarded to Fifth Air Force, indicating a total contribution of 
$2518 .55 by this co.arnand. Naha Air Base contributed -~l.26B .55 derived 
by an individual drive and Kadena Air Base contributed $1250 .00 from 
their United Charity Fund. ( -:;WO Vtebster - 42201) 

A TRUE SXTP..A~ T I!ffOgJ ATION ~O?Y : 

,-. 
H S ~r - - . c..:~ __ ,.. __ :. 

JOHN A • lIBEKS 
.:;olonel, USAF 
Director of Personnel 



9 May 1955 

DIRECTOR OF PERSONNEL 

J.. (UNCLASSIFIED) Submitted report to 5th Air Force this date 
indicating that as of 30 April 1955, nonappropriated fW1ds of this com
mand had on deposit with tm banks the following monies: 

On Deposit with American Express Co. Inc. 
On Deposit -with Bank of the Ryukyus 

"B" Yen equivalent to-

' (CWO Webster - 42201) 

$858,517.22 

2. (UNCLASSIFIED) Headquarters, Fifth Air Force, allocated the 
following number of airmen to this comnand for months irdicated: 

August 768 
September 131 

(SEGRET) Headquarters, Fifth Air Force, advised this headquarters 
that Headquarters FEAF had approved request for Involuntary Extension of 
airmen sulmi tted by the 51st Fighter Interceptor Wing, with the following 
exceptions:" (a) Involuntary extension of air.men in AFSC 47ll4 is approved 
provided strengt_g of unit. cbes not _exceed psrsonnel priority designator of 
67 in this AFSC. (b) One (1) airmen AFS~ -43170W was not approved. '!he · 
51st Fighter Interceptor Wing is 35% manned in AFSC 47lll. as of 1 May 1955. 
(Capt Dunham - 44138) 

/ __ (l. 
A ~ Jr!Nf:~)19-~ COPY: 
~ o Y L. G-OODALE 
I ST LT : SAF 

JOHN A. MEEKS 
Colonel, USAF 
Director of Peraonnel 

* H I 5 T O RI CAL OF t1r, F: 1~ 

In Kay 1955 the AFSC's 47134 and 47154 (Senior Vehicle and Motorized 
Equiµnent Engine Mechanic) were changed to 47151 (Automotive Repairman) 
and 47250 (Ground-Powered and Suwort Equipment Repairman) or 56751 
(Electri..cal Po11er Production Reµiirman), depending on the particular 
capabilities of the individuals involved. This action was taken in 
compliance with _AFM 35-1, l July 1954, a.a amended. 

Cl!FT 



6 1iay 1955 

DIRZCTCR OF PF:RSONNEL 

1.. ( UN..:LA3S IFIBD) vraf ts revolving fund sal es t otaled -91,736,19 
l ast month . Eaderz.a Air Base craft sales o utlets remained closed during 
April du e to reor gani zation . Sales indicated a bove were reported for 
i\ aha Air Base . 

( UNCU SS IFED) Air For ,..: e Aid Soc ie ty operati ons during April 
reflect that 6 loans (in t he t otal val~ of %75.CO) we re rre.de bJ, f"..ad~na, 
a nd n one we re ma de by Nah a . ( _; wo Webster - L. 2201) 

A TRUE EXTRA-.:T INFOf~: ATION :OPY: 

~ • 0 • .. • • • • • • • • • • • • • 

JOHN A. MEEKS 
~.;oloneJ., US AF' 
Direc tor of P~r·sonnel 

- · . I 7 . I . ,., 



J • ( lJt-J..;LASSIFJ -:.;D) R.ecei ved w t.h c,ri t fr cr.c F F t r1 Ai!' Forc e to 1Jl2~~ 
5 level Je t Air croft l~ecraani ,~s in g r a.d e of · A/1•:, on o.f fie ial C,JT t o the 
7 l~veL Formerly only un offic ial understu ciy r ,J 'I ,.,·&.s pe rm it. ted , 
( Gapt Lloyd - 1~2111 ) 

2 . ( ii1;JLA.:u IFI~D) Pret-'ared 313t rt hir Divisj rn ·velfa!'e !<und 
finan cizl report f or Apri . 1955. This report r~fle c r, s fc l] owi ng 
ex~er.di t~.res by t h i s ::;om.ma n d during r\pril ; 

Sports 
LibrarJ 
s~:rv ice- _; 1 ubs 
~nterta i runent/1~usi c 
r: obb , Graft s 
'.'..:pe e 3er v Adm fo is trati o n 
~dii cation s ~rvi :::es 
I r..f ormati cn Serv ic e s 
Funds Am i ni stra t i on 
r t her ~~lfare Act i vities 

t n , 010 . 03 
;:i , 348. 51 

l J ,370 .32 
::~ 5. 5 

l , :::; :i? .73 
3,., . 58 

2, 224 . l.9 
!.. 52 .-34 

1, 69;; . 98 
266 .30 

(_.;'!.C ·,•;~bster - 42201) 

A TRLS 

;( 
~ )''( 

I S f 

H!FORUA. TIOH COPY: 

. v · ""' - _"";,• t.£..,..A:...e 
G o e,[; /< L C 

LT !J~ A F 

J CHl J A. Y._~sr.s 
. .'.;olonel , US AF 
iJirector -of P~rson.nel 



11 l,fay l 9 5 5 

DIRECTOR OF PE:IBOt~NEL 

1. (UN.:~LASSIFiffi) Class 55-E, N~O Academy conv~ned 9 May 1955, 
with 68 students enrolled, a gain of 10 over the last cl.ass. 

2. (UN1::;LASSIFIED) Of one hundred forty (140) a_irma-i schedul~d for 
rotation to the Zone cf Interior for reassignment in June, thirteen 
percent received their base of choice; sixty-three perc en .. received ari 

assignment within a five hu..rldred (500) mile radius of r'?quested base, 
and twenty-four (24) percent received assignments outside of a five 
hundred (500) mile radius of requested base. (Captain Dunham - 44138) 

. . . . . . . . . . . . . . . . . . . . 

A TIWE EXTRACT INFORMATION _;QPY: 

/l ~ .· 
I I {,:l / k-r.L:--&_ . 

J OHN A. MEgi(S 
:.; olonel, USAF 
Director of Personnel 

. . . . . . . 

--- - l 7 1 . /::· -! . --_ ·:·· , _ -
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11 Y.ay 1955 

DIRE-::;TOR CF PEP..SONNEL 

lo (U!CLASSIFIED) Special Services: Ur. Robert Lavirence, Athletic 
Director, Kadena Air Base, has been selected to coach the Far East 
'.::onference Area Track and Field Team that will participate in the World
'Nide Air Force Track and Field 1leet, scheduled 16-18 June 1955. 18th 
Fighter Borrt>er Wing has been advised to place Mra Lawrence on extended TDY 
in ZI upon completion of the FEAF Track and Field 11eet, s-cheduled 3 June _ 
1955. FEAF has req1ested that Mr . Lawrnece reJX)rt to their headquarters 
not later than 25 }fay 1955 to assist in thP. conducting of 1955 FEAf Track 
and Field Meet. (cwo Web s ter - 42201) 

2 . ( UN ;LASSIFI W) Headcµarters , Fifth Air Force has directed the 
following units to reassign tr-..e number of airmer, - in AF3G 43131C (Jet Me 
chanic) as indicated, tc this coounand in the rear future: 

39th Air Division 58 
41st Air Division 7 
43rd Air Division 4 
314th Air Division 31 -

Total 100 

The receipt of · the airmen listed above wi 11 bri ng this cotnJP.and to 84% 
man·ned as of 1 July 1955 . (_;ap ·t Dunh am - 44138) 

A TRU~ INFQRMA TION CO PY: 

/J Y/J jl 
~A. ;-,- ...,,,. -<- . 

:::,_ 'f L 600 AL _ 
._, U SA F 

, ~, RI · 4 L -:- · 

JOHN A. M~EKS 
.::;olonel, USAF 
Director of Personnel 



12 Uay 1955 

DIR&JTffi OF PE:tSCNNl!l, 

1. (UNCLASSIFIED) The following information was suanitted to 
Can.rnanding General, Ryukyus Command, on the number of eligible personne 1 
for housing as of 30 April 1955. These figures will be us~d to prorate 
GARIOA houses: 

a. 
b. 

d • 
(CWO Webster 

N1.rn1.ber of Of fie ers and Warrant Officers 870 
Nwnber of Civilian personnel, grades 
GS~l2 (or equivalent)or higtler 17 
Enlisted .r;ersonnel in grade E-5 or higher 1625 
Total 2512 
- ,.2201) 

. . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . 

JOHN A. UEEKS 
Colonel, USAF 
Director of Pers cnnel 



13 May 1955 

DIRZ:.:TCR OF PERSONNSL 

1. (UW~LASSIFIED) Surrmaries of Airman First Class rati ng s (Airman . 
Performance Report) ,·:ere compiled for units of this cofi'._'11.md and forwar ded 
to Hee.dquarters, Fifth Air Force. Following is a br eakdown of this report: 
(Period cove red 1 Apr thru 30 Apr ~5) 

U:~SATIS
FA...;TORYF _A_I_R __ 

IND nm 
P..A TF..R OFF RA 'IBR C FF 
-0- 0 7"5 34 
Total number of Airmen 
( Capt Dunham - 114138 ) 

'!B:RY GOOD I -~C~Ll.ENT OUTSTAiJ,JDING 
mo mo run rnn 

RAPuR OFF rtATER OFF RATSH OFF · HAT~R OFF 
~ 18.8 436 438 330 329 ~ 26 
rated f or g rade -shov.n a bove 1015. 

2. ( UN:.:LASS IF'BD) .:tecei ved revised figures on airmen a ssigned 
30 A;:iril 1955 by 3kill level. The figures now r e·-1e al that we reld our 
own at t he 5 level during April, even gain:i.n !:; 10 airmm, in spite of 
r otational 1 osses. Also U e apprentice level has dropr,e d i..mti 1 we are
mly 237 airmen ovP.rstrengt h at that level: Total authorized - 1913 · 
Assigned - 2150. 
(~apt Lloyd - 42114) 

J OON A. YEEKS 
l;olonel, USAF 
Director of Personnel 

· - I · 7 , 8 · ,_ . 



16 Uay 1955 

DIR£!1~TOR OF PERSONNEL 

,t • • • • • • • • • • • • 

(l.JN .;LASSIFISD) . Zone of foterior assigur~nts have been received 
for the followlng ~med officers: 

Ma j or James 1~. Purdy 
vaptain Alfr~d J. Sciarappa 
1/Lt Roy L. Soodale 

51st FI · g 
HqSq, 313 th AD 
HqSq, 313th AD 

366 FBWg , AleY.an d ria A~B, La . 
AF'ROTC Univ of New Hampshire 
AFRO'I'.._:'. Univ of Notre Dame 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

A TRUE :;_; zTRACT INFOR1~ATION :cPY: 

,- /I 
. I I. l 

// /, /--· :., , . /4 Ii 

JOHN A •. MEEKS 
.:; olonel, . USAF 
Director of Personnel 



16 May 1955 

. DIR&; TOR OF PERSONNEL 

1. (UNCLASSIFIED) Received notification from Yu K_imteng Con
struction Corporation that the Kadena Sha.ting Rink ras been completed. 
Final inspection and acceptarce will be made by Base AIO, Kadena Per
sonnel Services and the Construction Fund custodian. 

(UNCLASSIFIED) The .Construction Fund and Welfar_e Fund Councils 
met this date. Bids on four projects were api:roved. 

• • • • • • .. • ~ • • • • • • • • • • • • • • • • • • • QI • • • 

A TRUE EXTRACT INF00W:TION ..,OPY: 

;t/fi~,5_ 

JOHN T. McDANIEL 
Lt Colonel, USAF 
Asst Director of Personnel 



;J Lay 1955 

l. ( UN . .., LJ.SS J FT~D ) 'I''.irty- one ( .31 ) ;:d..rme r, ·.-;ill arrive on o:· 2.tout 
1; J ·- ne 19:,~ a boarG ~he U.: S Br~c kinridge f~w assi gnm=nt ~o :1;th Air 
Division • . ( :.;apt Dunham - /.1+ 138) 

• • • • • • • • • • • • • .. f • • • . . . . . . .. . . . . . . 

(JC~{;•! ·A. 1l 8~KS 
.:.;olo:ie l, USAF 
Dir- ec tor of Pe!'s onnel 

_ . . -, ·. · - I 7 I ,_ · 
~ ' . 



1 June 1955 

DIRE~TOR OF P::!;R30NNEL 

1. (UN ~LAS3IFIED) Headquarters, Fifth Air Force IIEssage dated 
31 May 1955, inforrred u_s that the Airmen Pro:rotion c_uotas for June 1955 
will be furnished t.his headquarters on or about ·9 June 195 5. The 
command vacancy requirement as prescribed by paragraph 9, AFR 39-29 is 
vmived for promotion to grad~ of S/Sgts in all · career fields for this 
promotion period only. Lapt D~am - 41.13B) 

2. (UN,:;LAS.SIFED) Completed Staff Visit to the 18th Fighter Bomber 
Wing. Squadron OJT programs range from excellent to poor. Details of visit 
will be included in report .of Staff Visit which will be forwarded shortly. 
( ~apt Lloyd - 42ll4) 

3. (ur _;LASSIFI ··,D) Received a rressage from ,:;ommanding General: Army 
Forces Far East, advising that present budgetary limitations of funds 
available to USO :;amp Shows h .. ::,.ve resulted in the curtailment of the 
Standard USO ·amp Shows. Unit 1221 ·which ·arrived in the c ommand 28 
February and is scheduled to complete its tour of the Mid-Pacific 15 
August 19·55 will be the last s..i-iow available to the Far Zast until January 
1956. ~essage requests all c o.r:rumnds to· make qualified service ~rsonnel 
available for TDY for the µ.irpose of touring the Far ~as t to augn:ent pro
fessional entertainment. (CVTJ \1-fe bster - 42201) 

A TRUE INFOFl' TION COPY: 

,// C l ~ ~ 
1✓"' , 1 i --, . _.,,z~_~J ~ ✓ l .,. , ., 

~ ~ '( 7 ~·. n r <. { 

, ST LT US P..F 
H 1, TOR IC.~ 0 F ir,e R 

JOHN A. 1~KS 
:olo~ 1, USAF 
Director of Personnel 

-, . . l 78 ""' . :,. . . ' \ 



2B ~'.ay 1955 

DIR~,.;TCR. OF IB!i.SONTEL 

1 . · ( t.m-.:LASSIFI 5))) The I nd ividual Training Division ha s :; omple ted a 
screening to detemdne · r:,e effectivenf:' ss of ou:' OJT : ro ,:: ra.ffi . Aprroxi"rric tely 
400 Air men in the g rade s of Staff Sergeant and below compl e t ed ~uestion-
nai res . Sign ifi cant results are ciS follo--.-s : . 

a . 37r. have t d ~en D.I,d r.asses a f)!'ofi --::..:.2n ·· t'::st for the nezt 
higher skill in t _heir ca.reer Jine . 

b . 72% feel t hat CJT h-as ixreased their kno;•J.edg e an,' skHis . 

c . 54'f., feel that t heiy- ~'-!t adron is ~onducting a good OJT Progral'n . 

d , 6 51-- feel '"hat t hefr squadron is .mnhng full use cf ti eir 
car-abili t..:.~s •. 

0 72 % th ink t h~t they underst3.nd the ex ent ans. ,mr pcse of 
?roj e_t Guidance . 

f . 211 of these a irme n are going ., o reenlist . 36% are undecided, 
aoo l,.3 % a.r e definitely not go_ing tc ree "'lii.st . (:fote : T'n i s survey Yias 
takP .. n a f ter the pay bill "fle.s i n effect.) 

The r esul ts are being fon1arded t.,o a ll uni t CcJT offic e r s for th~ir 
inforniation anc future guidance . ( ;apt Lloy :J 4211h) 

Jmm A. ..~w
,.;olonel , USAF 
Di rec to r of Perscn.IHU. 



28 :.:ay 195 5 

• a • • • • • • • c • a • • ·• • • • • • • 

2 . (UN ::;L4.S3IFI.:<:D) Nonappropriated Fur,d s : Issue d a check in the 
a..."lount of $241. 50 for expanse mGney t o the Division Track and Field Team 
who are entering NAF c mpeti tj_on at Ta'.;hikawa Air Base. 
(~·;;o Webs t er · - 1,.;:201) 

-JOHJ-l L yt~EKS 
::.;olone 1, USAF 
Director of Personnel 

A TRUE ~XT?..A,~~ ~rORH1F?-l .:OPY: 

1 i L-£+4 · 
' S . LT :~ SA 
H : $10 R iCAL ') f ;::- :rf" f{ 



26 May 195 5 

• • • C. • • • • • .. • • • • • • • • • • 

( UNCL.""SSJFir;:D) Lt. :.;o lonel Ri ch ard J. ·::ade, AFSC 7716 (Air 
Provost ~~ars►. al) r ::: po!'ted to this cornmand and was assigned to 
Head;uarters, 313 th Air Divisior: . (Ii.aj Lou:ien - 48101) 

-• (UN,_"'.LASSIFED) . Reply to our request for Fifth Air Force 
mc:1ning levels of .!..FSC ' s a ut horized in 26th Fighter Interceptor 
Squadron received. This informa. ti on enables us t o proceed v; ith the 
rearming of 26th Fighter Inter.::eptor Squadron f or its imp::nciing move 
t o :: lark Air Force Base . (Gd 1feeks - 40101) 

JOHN A. MEEKS 
_; olonel, USAF 
Director of Pe rsonnel 

· .- · .--. · · ------~-~-u·. 1 B· - - · ·•/-~,-
. . . 



23 ?lay 1955 

DIRE~TOR OF PERSONNfil., 

. . . . . . . . . . . . 
2. (UN~LASSIFHD) During the current month tnat Army" has released 

thirty-two houses f or CA!cupancy by Air Foree personnel. Or :iginall~ the 
Army indicated that an effort woul~ be .made to release fifteen but 
could not guarantee that such a number would be released. These seven
te en additional houses, plus the early release of personnel .from sub
ord inat~ organizations in violation of otn' policy, ,•:i]l cause 3arA houses 
to remcin vacant for a -~ riod of tirre. (Gol MeeJr..s - /+0101) 

JOHN A. ~IBEKS 
Colonel, USAF 
Director of Personnel 

: - a. · 7 8 o · : · · ·- · . 



23 _May 195 5 

DIR.ECTOR OF p;_:RSONNT~L 

2. (UN:.; LASSIFISD) He adquarters, Fifth Air Force, has directed 
the 67th Tac Recon Wing to reassigp. thirty-five (35) airmen AFSC 4321..0 
(Jet lngine Mechanic) to this Co1nma.nd. (Saptain Dunham - 44138) 

A TRUE ~T~;:;~--- IN~ ~MATION COPY: 

,' / ; ' //',. -:/ /' Pi . . '\ .,.(•,;_./-y,,-,,_ ~_;- ' , 
·.' ,j 1' ,j , , r:, D /J, I. r · 

, S -~ i,. T _ U SA f 
~ ~; TC•' ! C!- L :-_, • _. 

JOH?-! A. tL~EKS 
Colonel, USAF 
Ji rector of Personnel 



21 Uay 1955 

DIRECTOR OF PERSONNEL 

l. (UNCLASSIFIED) Nonapp~opriated Funds: A ccntract was signed 
20 May 1955 by and between the Ryukyuan Utilities, Inc., -and the 313th 
Air 1 Di11isioo ielfare and Recreational Construction and Impr01e.ment Fund 
for the constrmtion .of squash and handball courts at Kadena Air Base. 
Notice to Proceed construction· was also signed this date. Contractor 
indicated constrootion would begin 24 May 1955. ( CVK) Webster - 42201) 

. . . . . . . . .. . . . . . . . . ·• . . . . . . 

A TRUE EXTRACT '/J,INEe>RMATION COPY: /, ~ 

/JI, {[✓ • • ,r I .(r . .# 
"{ · , ·. ~· , 'A,. 

JOHN A • MEEKS 
Colonel, USAF 
Director of Personnel 



'\ 

2 J une 1955 

DIR ~C TCH OF P~.SONN 3L 

1. ( UN..;LASSIFI~D) Fr• . .AF Message PU?-4 31226 , 25 .fay 1955, is quoted 
far your infor;ration: 11Eta Jima School Quotas allocated for 13, 20 and 
27 June 1955 are cancelled due ro discontinuation of _;our se." This 
message will not discmtinue Firefigpter .Jourse convening 6 June 1955 
·or ~cape and Svasion Quotas,. Subject rressage was retrcnsr.itted to 18th 
Fi~ ter Bomber Winr; and 581st Air Resupply S-roup, since t.hey did receive 
quotas to that school during the ~rio d mentioned above . (:;apt Dunham -
44138) 

2. · (Ur,.:LASSIFIZD) f onappropriated Funds: Issued invitati ons _to 
seven (7) contra ctors.to bid on the Oasis Service .:;lut :1epair Proj ect, 
which is funded under t ~ Fis cal Year 1955, ;-lonappropr:iated Fund -.;en
s true ti on Pro gram . 

(UNCLASSIFIED) Special Services; Disseminated information on 
the 313th Air Dj_vision _:octel Airplane :ontest which will be held on 11 
June at Kadena. · Winners- of this 'ontest will -:omoete in the FEAF ::;harnpion
shi_p:.,, leading to the USP .... .;' :;hampionships. (..:;WO W~bster - l.2201) 

3. (mC LASSIFI F.:D ) : opies of Spe cial Orders announcing the promotion 
of t he following na'Tled officers to too temr:orary USAF grade of FYrst 
LieutenaYl t have been fo-~warded to officers' organizations : 

Willi~Ti U~ Sharpening 
• WillicJn H. Davidson 
Lawrence Y. ~onaway 
Wesley ~ . Stidnick, Jre 
Francis x·. Shea 
John· W. Grierson 
M&x Schultz 
John M. !foDonald III 
Frank r,,.. Shel ton III 

51st FI Wing 
11 II 

II rt II 

!i n 

624th A: &Yl S q 
18th FB Wing 

n II ,, 
" I! II 

! l fl fl 

(UN.;LASSIFIED.) ~opies of Special Orders, Headquarte!'s Technicai 
Training Air Force, r.ulfport, Mississippi, announcing the promotion of the 
following have been forwarded to officers I organi zat.:.cns: 

F:ra.rik Petty 
Mex.i~n 0. Prewitt 

(Maj Louden - 48101) 

A ~RUE t JFORMA Tim .:; OPY: 

- I' 
lJ / rJ 

f' f • • {. .,/r ~ ./• , . 

R Y L ~ -
· 1 s, 1 T 
H 1 .S T O R JCA 

Captain 
ls t Lie utenant 

13th. .;omro Sq 
621• th ;..,.,,&··/.' Sq 

jCH!J A. l!.EZKS 
:.;olonel, USAF 
Director of · Perso nnel 



3 June 1955 

2. ( UNCLA:S JFI3D) Special Services: In reference tc- Army Forces 
Far Eas t n:essage advising th at USO Ca.mp sho,•;s ·i'lere to . be curtailed, this 
office forwarded a let t~r to subordinate units requesting they survey 
their service p:;rsonnei for possible talent to augrr.ent the USO Ga.mp shovs 
and make them available where · pos .sible for reriods of TDY of 30 to 90 
days to tour the Far East CoJii!nand. (-:;ViO Webster - 42201) 

3. (UKCLASSIFIW) Squadrons fforn ine reports for the month of 1~2..y 
were audited and it was found that 154 airmen· were ur-graded fro m the 3 
to t ne 5 level for t he r:10nth . The b reakdo,.ms by µr its are as fo llows: 

18tr. FB ':'ig - 89 
624 t h Av&'.': Sq - 9 
17th ~omm :; ons t 3c,. - 1 
(~apt Lloyd - 42114) 

51 s t FI ','lg - 35 
5Blst Air Resup Gp - 7 
623r d .4.Cf//l Sq - 1 

13th ::;om,11 Sc - 9 
Hq 3q· sec, )13th - 3 
Det #1 - 0 

4. ( UN.:USSIFiw) All un i t,s have been in.forn:ed that this headquarters 
has requested · involuntary exwnsion of all airn en in the 2?3 career field 
( Radar OP3r), 303 career field ( Radar Uaintena.r1ce), 304 c areer field 
(Ground Radio Oper) .who are scredul8d to rota te to the Zone of Interior 
during the months of JW1e, July an d August 1955, for 96 days from t heir ~OT. 
Units were also informed that personnel with the c.bove AFSC 1s are to be 
retained within thei r comm.and and that no action is to be taken to reassign 
air.rren to the Zone of Interior fending final acticn from ri.igher headquarters. 
( .;apt Dunn;.m - 44138) 

COPY: 

.:;olonel, USAF 
Director of Personml 



7 June _955 

( U,Ll: .3S ~:'Trn) 1·{on2.pcropr.iated fur,ds : Ti:'.e ... ol lo· . ..-i.n,!, 31; t-r: Air 
;)ivisi o n report of' ;;orn._?pr·opr:i ated ~'tmds en d'Srcsit i r: banks as of 31 !-.~ay 
1 9.551'1 3.S Si..Jb:'!,itted to fif th .Ur F" c ~e e t h is ca;:,e .-ii .,_r 2.n : ru·ormati on coy 

t ) f'S.-t? : 

2. . U. S . ~1...:rren '..! Y: :',.:.::eri.G2.n :::x. r., ;:-- :,~s >.:,mpany , Ir1; ., U-:inawa 
3:-and-; , .$?L;8 , 218 . C6 

b . ?oreign .:;ur r e n c.:,·: 2c>_i-. ~ ·f t r,e .:1 j' t:.kyust CHnsY·a - B -Yen 
H C1,E5 . 0CJ e •· u t v2.ler," to 843 , 21 

( 1~;i __;L .. :::.3IF1~D) 'I"r:e c ... bove fi ~u.z.~e s re;:-rese~L [:,oney de r:os i tej i.. n th e b~nk 
o f .all :<0r.ap ;rJ;:rj2. te .... Fur,d:::, in~iur3 ing t.,:-i e c, s:,e . rres3e 5 , s undry funds , unit 
f unds , . entril. br, se funds , craf ts revel' L ,g func::s, ~r,a " loins 1 

• r:os , ;..ir 
For:.:e Ai d Sc..; iet_y, ~1 -i t.'1 :\ir Si.vision Gor-stru .. ticn f'~d an ci V.e J13tL Ai.r 
Jivisio r: ;,·2 l 12.r2 fu.:1d . (_;·,;o ·::eb::ter - L~2201, 

~c• l c; re J-, c~.t_F 

~ir;;e t cr ~f _ ?cr.scnnel 

iiSSt 'I.SO 



8 June 1955 

DIRECTOR OF IBRSONNEL 

. . . . . . . . . . . . . . . . . . . . ~ . . . . . . . . 
2. (UNCLASSIFIED) Prepared tm monthly financial report of the 313th 

Air Division Welfare Fund, for May 1955. This report reflects _ th3.t as of 
31 May 1955, the ·313th Air Division· Welfare Fund pos sassed a net vortlr cf 
$122,458.05, and had commitments in the amount of $89,047 .82·. During May, 
tre Fund obligated $21,722.22 of mich $11", 722.57 were for supplies and 
$9,999.65 for salary and wages. These obligations are broken down by 
program as follows: 

SuEElies Salaries Total 

Sports Activities $ 1,085.62 $ 1,380.03 $2,465.65 
Library Service 1,873. L~5 1,065.48 2,938.93 
Service Clubs 3,704.28 1,433 .26 5,137.54 
Entertainment/Music 80.00 - 0 - so.oo 
Hobby crafts 530.12 775.72 1,305.84 
Special Services Adninistration 200.15 lJ.4.09 344.24 
Edu.cation Service 94.60 2,765.22 2,859.82 
Information Services 2, 2fJ2 .67 - 0 - 2,202.67 
Funds Administration 17 .15 935.85 953.00 

*Other Welfare Activities 11934.53 1 1500.00 3 14JL .. 52 
$11,722.57 $ 9,999.65 $21,722.22 

*Exprnditures include $1,432.08 for public address systems for the chapels, 
and $1,500.00 in wages of Japanese engineer/draftsmen employed for the 
&'lgineering Division . to work oo the nonappropriated fund construction 
projects. (CID Webster - 42201) 

3. (UN1..1LASSIFIED) Informa. t..ion received from Headquarters Fifth Air 
Force indicates that t~ personnel .manning status of this command will 
become mare acute during too ~riod July thro~gil· September. To overcome 
this shcrtage FEAF has delegated to Headcpartara Fifth Air Force authority 
to involuntarily extend tour-s of duty of personnel not to exceed three 
.months. This aut.>10ri ty cannot be redele.gated. These extensions apply to 
_per9onnel Ywilose M"-OT is scheduled to occur during July, A~ust and Septe.:uber. 
It is incumbent upon ~ch co.mnander to request involuntary extension for 

nthoo e personnel llhose loss would lower the combat capability of his command. 
Headquarters Fifth . Air Forc e indicated that J:Brsonnel diversion action will 
not be taken in favor of those co£JllM.rrl.ers who chorea not to apply this 
procedure. Personnel :involuntarily extended for three .months will be 



released as soon as r~place;r.Lents are available, In no event ¥.1.11 they 
be retained beyond the initial involuntary extension, (Capt Herrick -
44138) 

A TRUE "EXTRACT INFORMATION COPY: 

/J11 j fl.✓-. . 
-~cl-ex~ 
RO~RT L. LATTIMOR& 
2d Lt USAF 
Asst ISO 

JOHN T. McDAN IBL 
Lt Colorel, USAF 
·Asst Dir of Personool 



9 June 1955 

DIRECTOR OF IBRSONNEL 

1. ( UNCLASS IFrnD) Headquarters, Fifth Air _ Force, fon.aroed the 
foll owi ng June Airmen Promotion Quotas to this comnand: 

E-7 E-6 E-5 E-h E-3 TOTAL 

5 14 121 _213 -153 506 -

Distribution of quotas to units of this comman d are as follows: 

GRADE 18TH 51ST 581ST DET /i l 13TH 17TH 623nD 624TH 
FB\\'G FIWG AR GP 3 l~TH GOMM -~oMM AC&W AC&W _ 

M/Sgt 2 1 1 1 

T/Sgt 5 3 2 1 1 1 

S/Sgt 47 33 25 1 1 2 3 5 

A/le . 91 66 17 6 7 1 8 11 

A/ZC 57 50 11 2 12 2 .9 8 

( Capt Herrick - 44138) 

, 
..:.. 

4 

6 

2 

2. ( UNCLASSIFIED) Prepar_ed m-onthly financial statement of the 13th 
Air Division Crafts Revolving Fund. This report reflects that during May 
sales totaled $3,269.59. The increase in sales over preceding months -
( $1, 736.19 in Ap:-il, $1,898. 63 in March ) was due to the _reopening of the · 
Kadena Sales Outlets. 
(cm Webster - 422'Jl) 

A -TRIE EXTRACT INFORMATION CO PY: 

yfuf\l~ 
'ROBERT L. IA 'ITIMORE 
2d Lt USAF 
Asst ISO 

. . . . . . . . . . . . 

JOHN T. McDANIEL 
Lt Colone 1, USAF 
Asst Dir of Personml 



11 Jum 195 5 

DIR><'£TOR OF PERSONNEL 

2. (UNCLASSIFilD) Quotas for Techni cal Schools for month of July 
1955. This command requested ten (10) quotas for Technical Schools for 
the month of July 1955 and received a . total of two (2 ) quotas. Head
quarters Fifth Air Force . req ~sted 163 quotas from FEAF for July. 

·However, due to space and facilities available only · 69 quotas were re
ceived at that headquarters. ( Capt Herrick - 44138) 

3. (UNCLASSIFIED) Contracts were signed with the Asanuma Gumi 
Canpany, Ltd., for the construction of the Little Theater Playhouse for 
$L~,980.00 and the Dressing & Supply Building for $13,450.00. Completion 
ti.me .is 240 days for the Playhouse and 180 days for the Dressing and Supply 
Builoi ng . ( Cv'.0 '/lebs ter - 42201) 

A TRUE INFORMATION COPY: 

./!LJK#~ 
ROBERT L. LATTIMORE 
2d Lt USAF 
Asst I $0 

JOHN A. I.EEKS 
Colorel, USAF 
Director of Personnel 



13 June 1955 

DIR&S TOR CF PERSONNEL 

2. (UN CLASSIFIED) Of the four hur.dre d forty-ei ght (448) airmen 
· returning to the Zone of Interior for reassigruren t in · July fourteen (U) 

_percent received their base of choice; forty-three (43) -per cent received 
assignments within five h~ndred (500 ) miles of base cho ice and forty-three 
(43) percent received assignments outside the five hundred (500) mile 
radius of base choice. (Capt Dunham - 44138) 

3, (UN:LAS.SIFIED) Received notification t hat Fifth Air Force 
Training and Utilization Team will arrive in th is corrm&"l d on o:r about 
17 June 1955 for the purpose of corducting Audits. Subcrdina te uni ts 
were notified. (:.,apt Lloyd . - 42114) 

4. ·(uN,;LJ..SS IFED) The i'ollov1ing rre ssage from Fifth Air Force was 
received: 

11 Infonnation received from Headquarters FEAF that GINCF3 has 
approved cone urrent t ravel and icrroediate assignmmt to goverruient quarters . 
for all officers of rank of Colonel. Detailed instrix tions for implep-ienta
tioo will be forwarded as soon as received. n-1is n:essage for informati on 
only. No action will be taken to assi€:1). q uarters W1 til f urther instructior1s 
are forwarded. 11 

The above inforfl13. tion has been furnished to the 18th Fighte r Bomber Wing 
and the 51st Fighter Interceptor Wi ng . ( Lt :.; o l ,lcDaniel - 40206) 

A TRUE INFORMATION _ COPY: 

ROB&RT L. UTTIMffiE 
2d Lt USA F 

JCH.F A. ME~S 
' olorel, USAF 
Director of Personrel 

e 



14·June 1955 

DIRK.,TOR CF PEP ... '3ONi'-.TEL 

. . . . . . . . . . . . . . . . . . . 
2. (UNCLASSIFIED) Seven hund!'ed tY-.enty (720) ·airmen allocated this 

command by Headq.12,rters, Fifth Air Force, for the mer.th of October 1955. 
(Capt Dunham - 44138) 

e • • • • ~ • • • • • • • • • ., • • • • • • 

A TRUE EXTRACT INFORMATION COPY: 

fw-1?~~~ 
ROBERT L. LATTIUORE 
2d Lt USAF 
Asst ISO 

JOHN A. h~KS 
Colonel, USAF 
Di rec tor of Perscnnel 



15 J une 1955 

DI~TOR CF PER30N t-'EL 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • & • • • 

(illl.~LASSIFIED) The following Fifth Air Force ffes sage has bee-1 
(~ uoted t o -the 18th Fighter Bomber 1/li ng , 51s t Fighter Interceptor Wing, 
581s t Air Resupply 3r oup, and Headquarte rs Sauadron Section 313th Air 
Division, . for information a n d necessary a ction : 11Requirerr:ent exists in 
Headquarters , Pacific Air force, for followin g officers: l Lt ::;olonel 
(3106), 3 Majors (1U6 ) , 1 ...: aptain (3034) and l 1~ajor (7336). Officer 
must be fully qualified in AFS C and be r e tai nable in Hawaii at least 

· ei ghteen mor:ths or agree to extend ov er$eas tour to insure :dnimu.m 
eighteen months retain.ability." 
( ~apt Ellis - 48101) 

A TRUE EXTHACT INFORMATION '.::OPY : 

p.:>i?.~ 
ROBE RT L. LATTI1iJRE· 
2d Lt USAF 
Asst ISO_ 

JOHN A. MEEKS 
~olore l, USAF 
Director of Personrel 



' / 

17 June 1955 

DIRECTOR OF FEP.SONNEL 

1. (UNCLASSIFIED) A contract was signed today with the Asanuma Gumi 
Canpany, Ltd. for the constrmtion of combim tion basketball/volleyball 
courts at Kadena Air Base, for the consider ation of $10,900.00 and within 
a period of 150 days. (CID- Webster - 42201) 

2. (UNCLASSIFIID) The following Fifth Air Force nessage quoted to 
18th Fighter Bomber Wing for informa ti.on and necessary action: "Transfer. 
one Aviation Medical Examiner Offlcer from the 18th Tactical Hospital to 
tre 6332nd USAF Dispensary." ( CaPt Ellis .- 48101) 

3. (UNCLASSIFI;ID) An information copy of a FEAF message received in
this headquarters indicates that concurrent travel for full Colonels. is 
authorized. The ~ssage is quoted in µirt: 1'Effecti ve immediately, CINCFE 
has authorized automatic concurrent travel and imn:edia te a.ssi @:l!OOnt to 
Government quarters for all full Colonels and Navy Captains except in those 
areas woore dependents are restricted. FEAF regulation 3"4-14 will be 
amended acccrdingly. Within FEAF, this policy is effective for Japan, 
Okinawa, · Philippires and Guam. a (Lt Col McDaniel - 40206) 

A TRUE Jt-.'F' CO PY: 

RO lERT Ls T-rll-'ORE 
2d Lt USAF 
Asst ISO 

J CHN A • ?EEKS 
Color.el, USAF 
Director of Personrel 



18 June 1955 

DIRS.:;TOR OF ffir?.SONNEL 

l. (UNGLASSIFIED) The 313th Air Division Construction Fund paid 
the Tamura Cor.strocticn Company the sum of '1,444,905.60 ( $9 ,540.88) as 
a partial payment for work performed under the terms of a contract on the 
construction _of a baseball field and two softball fields at Naha Air Base. 
The payn:ent reµ-esents 90% of the amount equal to 35% of the total contract 
sum, and is ba.sed u.rxm .:!Ompletion of 35% of all work require·d under the 
contract. The percentage af completion was duly certified to by the Naha 
AI0 ·Officer and Inspec t or. ( GWO Webster - 42201) 

&1J¥!=Y: 
ROBERT L. LATTIMORE 
2d Lt USAF 
Asst ISO 

JOON A. MEEKS 
Colone 1, USAF 
Director of Personnel 



20 June 1955 

DIRl~:;TOR OF ~RSONNEL 

-1. (UN,~LA~IFIED) Headqut1rters, Fifth Air Force, has ins~ructed 
the ColUilander, 39th Air Division , to raassign t.hirty-fi ve (35 )airmen in 
AFS1..,, 2'73XO (A~&·W Radar O_I:erators) ....:i th Ira.ximum overseas retainabi lity to 
this command re p or ting as soon as possible. These airmen wi 11 raise the 
present commanc mcnning level of 72% to 89% and projected manning as of 
1 Nove11ber from 65% to 82-% . (0apt Dunham - 44138) 

2 . ·(UN . ..;L.\SSIF'I~D) Funds: The application for a loon iri the amount 
of $30, CXX) .00 by the Airmen' s Open Jies s, Kadem Air Base, in May v. as re-;
turned from Far Sas t Air Forces granting $15 ,OJ0.00 of the requested loan 
and s tati°!'\g consideration would be e:i. ven to another loan of ;J,15 J 000 .00 if 
future requirerrents warrant the need. 

(UNvLASSIFIED) Housir¥s: F.eceived from Headquarters FEAF, a 
message directing r.ecessary a,:tion to e f fect conc urrent travel am im
medi ate assignment to goverrurent quarters for all f ull olorels • . Subject 
,Te ss age was quoted by letter to the two 'Sin zs for informa tion and necessary 
ac tion. Cm Webster - 4 2 201) 

~1Z::Y: 
ROBEITT L. U TTD/.CRE 
2d Lt USAF 
Asst ISO 

JOON A. M:i:EKS 
Colonel, USAF 
Di.rector of Personrel 

. . - . · t· 8 · · i · · . - · . 
. . 



2.3 June 1955 

DIRECTOR OF PERSONNEL 

1. (UNCLASSIFIED) A contract was signed this date with the Yomi.tan 
Industries Company, Ltd., for the alteration of the Oasis Service Club at 
the cost of $1,116.88. Work will begin on Monday, 27 June, and be com
pleted by 23 July 1955. (CWO Webster - 42201) 

• • • • • • • .. • • . • • • • • • • • • • • • • • • • 0 • • • • • • • 

(UNCLASSIFIED) A massage wag sent to Fifth Air Force requestL~g 
their headquarters to reconsider reassignment of Major Paul Pomeroy. 
Officer is working on contracts for air field construction and only one 
thoroughly familiar with background of these contracts. (Capt Ellis -
48101) 

A TRUE EX. ~T NFOill-'iATION COPY: . 

A.+~ . 
~t .. TTIMO~ 
2d Lt USAF 
Asst ISO 

JOHN A • . MEEKS 
· Colonel, USAF 
Director of Personnel 



24 June 1955 

DI~CTOR OF .PERSONNEL 

lo (UNCLASSIFIED) Headquarters Far East Air Force has directed 
Fifth Air Force to assign additional personnel to the -FEAiffiFOR Disposal 
Team which has been at Kadena since March 1955. This headquarters will 
furnish three (3) airmen. One (1) will be a supply inspector, AFSC 64172, 
and the other two (2) may be etther stock control technicians, AFSC 64175, 
or stock records supel""lisors, AFSC 64174. Above action is to be completed 
by J.5 July 1955. 
(Capt Herrick - 44138) 

2. (UNCLASSIFIED) Received· from F'EC Central Welfare Fund $5,145.50 
in .payment of unit fund dividends based upon the May average s trength. 
Distribution of the dividends were made as follows: 

Kadena Air Base 
Naha Air Base 

(CW'O Webster~ h2201) 

$3,363.50 
$1,782.00 

3s (UNCLASSIFIED) Completed an audit on the c&A Roster for the 
month ending 31 May 1955. A total of 1560 apprentice level airmen were 
shown on . Stat records as ~eing in training. 157 skilled airmen were 
shown in µpgrade training. 
(Capt Lloyd - 42114) 

A~INF~~N COPY: t. aJi. ..... Jj ).._. 

BERT L. A'ITIMORE 
2d Lt USAF 
Asst ISO 

JOHN A. MEEKS 
Colonel, USAF 
Director of Personnel 



Z7 June 1955 

DIRECTOR OF PERSONNEL 

1. ( UNCLASSIFIED) Gopie; of Ae ronautica l Orde rs awarding Senior 
Pilot Rating to Ma:.jor William C. VanDyk have been for-warded to 18th 
Fighter Bombe r Wing. ( Capt El l i s - 48101) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . 
2. (UNCLASSIFIED) One h~~dred forty-two (142) ainnen will arrive 

this comrnand on or about 10 July 1955 aboard the USNS Sultan for assign
ment to this cormna.nd . Of thi .. number, one hundred seven (107 ) a re being 
a ssigned to units on Karlen;. Ai r Base a_r1d thirty-five (35) t o units on 
t~MA. Air Base. (Capt Dunham - /{ltl38) 

A ;Jo/E ~XTJ1CT _j"WOR1-1A:I'I ON COPY: 

·iaJ-~ ~H~-

ROBERT L. LA rrrnoRE 
2d Lt USAF 
Asst ISO 

JOHN T. McDANI~L 
Lt C0lonel, USAF 
Asst Dir of Personnel 

. - - l · . ....,. 
. . I 



71 June 1955 

DIRECTOR OF PERSONNEL 

1. (UNCLASSIFIED) Received a message from Fifth Air Force quoting 
a USAF message authorizing this command to use Nonappropriated Funds to 
pay officers and warrant officers for officiating athletic events as · an 
exception to paragraph 6C(.3), AFR 176-L Message was quoted to both wings 
by letter. (CWO Webster - 42201) · 

ir;~~ 
ROBERT L •. LA TTil10RE 
2d Lt _ USAF 
Asst ISO 

JOHN T. McDANI SL 
Lt Colonel, USAF 
Asst Dir of Personnel 

' : ' ' , . 1- . . - . ~' 



28 June 1955 

DIRECTOR OF PERSONNEL 

. . .• . . . . . .. . 
-3. ( UNCLASSIFI ED) · Infonnation received at this headquarters i ndi cate s 

that Colone l Kennit R. Kann's ETA at the Port is 1 August 1955. Colonel 
Kann has been allocated t o thi s headquarters for · duty as Direct0r of Mate riel. 
(Lt ·Col McDaniel - 40206) 

~~~~Y: 
ROBER1' P. .., LA TTIMO~ 
2d Lt USAF 
Asst ISO 

JOHN T. McDANIEL 
Lt Colonel, USAF 
Asst Dir of Personnel 



30 June 1955 

D rm;cTOR OF ... PERSOf-..'NEL 

1. (UNCLASSIFIED) Nonappropriated Funds: Contracts signed with 
Asam.una Gumi Company, Ltd., this date on the following Nonappropriated 
Fund C0nstruction projects: 

PROJECT 

Kadena Softball Field Lighting 
Naha Softball Field & 2 Tennis Courts 

AMOUNT 

$ 13 ,ooo ,oo 
22,684.00 

TIME COMPLETION PERIOD 

150 days 
100 days 

Notice to proceed work on above projects was also issued .this date. 

(UNCLASSIFIED) Special Services; Received a letter through RYCOM 
from Commander, Formosa Patrol, Pacific Fleet, inviting male personnel of 
t he Army Air Force and Marine Corps to go to Hong Kong aboard the USS Pine 
Island departing Okinawa 17 July 1955 and returning to Okinawa 28 July 1955. 
Personnel will be placed on ordinary leave status for the purpose of going · 
on this trip. The Air Force -quota. is 25 officers and ?7 airmen. This quota 
was signed to the individual units reporting direct to this headquarters 
on the bas1s of personnel assigned and attached to these units. 
(CWO Webster - 42201.) 

AA~i.SrY• 
~L. LA'ITIMORE 

2d Lt USAF 
Asst ISO 

JOHN T. McDANIEL 
Lt Colonel, USAF 
Asst Dir of Personnel 



5 L~arch 195 5 

·'";(11.PTHOLL ~1. ' S OFF'.I.C~ 

1. ( UNCLASSIFISD ) Arrangame nts hf:.ve ~8 n mnd e t o repaint the si gn 
o!1 Building T-1 in Headquarter~ to s hov, the new designa tion.· job was 
ccmpleted by AIO and tr:e new sign v;as in pl ace 2 t :arch 1955. (Lt Col · 
Hollard, 45101) 

~. ( lWCLASSIFISD) Received fr CXL' FEAF by t e lecon a11 additional 
. . ;225,000 in al l ocation in f.'.a intenanc·e and Operation appropriation. 
These funds v.ere sent to 6319th Air Base ~'line to cover their deficiencies 
in Jrd ·-~uarter allo -:a.tion re qu irements. (1~aj. Swedlund, 4 711.~6) 

3 . (UNSLAS.SIFI~) R~ceived message from 5th Air Force re (~ues ting 
the Annua.l Financial Plan for FY 1956 to be sU:i:rr:i tted to them not later 
than 23 ·~arch 19 55 . Request was transm.itt~d to 6332nd J..ir Base 1:\'ing arn 
51st Fighter Interceptor 'Ning . Extension to due date has bean requested 
frar~ 5th J..ir Force to give the ,lings maximt1111 time for computations. 
Xepresentctives from Canptroller 1 s Office, 5th Air Force will arrive 
L:.ri day, 7 1.~arch, to discuss future funding plans and requirements. (1,' aj. 
Swedlund, 1;7146) 

, .,· ... ..... t.. 

L.A. BOYD 
~ajor, USAF 
Asst. Comptroller 



11 March 1955 

COMPTROLLER'S OFr'ICE 

~. (UNCLASSIFIED) Effective 1 April 1955 the Budget Office 
of the 3J3th Air Division will act in a liaison capacity only on 
funding problero.s and requirements between the Air Base Wings and th~ 
5th Air Force. Kadena and Naha Air Bases have been given authority 
to deal directly ,,i th 5th Air Force on funding matters, with information 
co pies to Cc:mptroller, 313th Air Division, Budgeting and fund admin
istration for Ar£1ersen Air Force ·Base will continue at this Headquc:trters 
until further notice. (Maj Swedlund, 47146) 

-2, (UNCLASSIFIED) Authority is granted to Kadena and Naha Air 
Bases to proceed to accomplish programs and. projects as outlined in. 
3.rd Revision to Financial Plan on the assunption that their res~ctive 
budget authorizations will be increased bef ori, the end of the fi seal 
year. This does not constitute authority to overobligate their quarterly 
allocations, (Maj SMdlund, t?146) 

CHARL&S S, BOEHME 
Colonel, USAF 
Comptroller 

; . . . . •. -: ~- .. ~. . ~ -. ' ' - . . -~ 
' , 



17 tarch 1955 

CG1:PTROLUR. 1 S OFFlC~ 

l. ( UN~LASSH' .rm) Funds were rece .i.ved by tel econ lr..) l,~ar ch 195 5, 
a.: f ol lows : 

:~L. 5 , 0J0 . 00 for N1dersen ,._F'B 459 . 1 pro jects - Outfall Sewer line , 
__ MARBO . 

. -t65 , 9()() oOO for Kade na AB 1-459 . 2 projects - compl eting T_yphoon 11'J race " 
:;25, .)0J .00 for Naha AB 459 . 3 pr oj ects 

i.aking 2 t otal inc rease of :3135 , 900 for 459 pr ojects . C/a j . Swedlund ~ 47146) 

H Y L C':.rO O [ ,A LE 
! S T U J' ~ AF 
~ . :;, T C, R I C.A : ') r • : . ' 

.. HGL?..s S . BOSH~iF 
Colonel , USAF' 
Car.ptr-olle r 

. · t 8 ,, 0 . · ,., 



24 Y.arch 195 5 

COll:PTROLBR ' S OF'FICE 

1. (UNCL.A.SSIFED) The following IB.t..F mess age C- BUD_ 2i,588 , 22 .:l arch, 
ou.t lining f m d re 1.~tri.rements v e:r:--n1s availability, has bee n d fa s eminated to 
t he Wing Comnanders: 

11 Feaf has ser ious deficiency in P431, P438 1 and P458 fmd 8. A.t 
varying times sub-coamands have expressed urgent needs for a dditional 
money. These needs have been carefully e.valua ted here and inc iuded 
in Financial Plan_ revisions se nt to USAF. De.s pi t e our collect ive 
efforts, FEAF sti ll .is OJer seven million doll<J. r·~ short in the abov!: 
budget · r ojects. General Partridge has been briefed., has sent p~r.s~ ::=:l 
r essAge to Gernral S tare, Air Force Comptroller, confirming t na.t the 
re ~uirements already expressed t-y F'EAF were firm minin::un essential a nd 
that he _was sending Col. E. Yl . Phillips, F'~AF Buct.set Dfrector, to USAF, 
to discuss situation. You will bP, advised of results as soon as possibl~ . 
Assuming tre worst, ·tm t no additional funds will be g.rantf;d FEAF, all 
sub-carmands should pre par~ t o c ocnplew f isca l year within present 
budget authorizations. Thi s 2ituation reasonably po <:.sibie since total 
Air Foy-ce requirement[-; fer ma intenance and operat i on s f unds exceed 
funds available by over two hundred .milJion dol lars." 
(Maj. Swedlund - 4 7l/,,_6 ) 

A TRUE INF"ffiY.ATION COPY : 

//L-4 
R ,)'f L. GOt! Gft.! Y 
lS T LT U S A F 
H ~ T (., R I - I, L ') f-T : - · '. ~, 

L.A. BOYD 
ifaj or, USAF 
Asst. Co~ptroller 



25 Marc h 1955 

CWPTROLL~R I S O?FICE 

1. ( UNCLASSIFI:ID) Effective 1 April, 313th Air . Division Statisti ~al 
Servic es will be r eliiwt::d of s ervicing r esponsi bility for all elements of 
Seventh Air force, anc en that date, Hq , Se venth Air Force Statistical 
ServicP;8 ac tivi t y will assurne full statis t i r, a l services r espons ibility 
fer al 1 elemP-nts of thP. Seventh Air Fore~ and_ Pacific Air Force. ( i:l. a j . 
Carroll, 46205) 

A TR UE INFCRUATIGN CCPY: 

,1~ 
R _;V . G-Do ' \ ~ L ;: 
I ST L.T l!.S AF 
H : :, -;-::, ~ J ~ / : L - , f t r ~ - r --: 

L.A. BOYD 
Maj or, USAF 
Asst. Comptroller 



30 March 1955 

COMPTROLLf.R 'S OFFICE 

Effective in April 1955, the semi-monthly payment of officers 
and airmen be com~ ~rmanent. · Paymen ts will be made on the 1st and 
15th of the month instead of the 5th and 20th. Under the permanent 
system, Staff, Technical and Master Sergeant5 hav ~ the 3a&e option · 
.s s Off leers and Warra n t Officers as t, frequen~y ..., f p& _::,ment ( semi- . 
monthl y or :ronthly J . 

L. t •• BOYD 
Uajor, i.JSA.f 
Asst. Canptr ~ller 



5 April 1955 

CWPTROLLER 1S OFFICE 

1. (UNCIASSIFIID) Received wire from Cooimander., Fifth Air Force, 
informing 518t Fighter Interceptor Wing, 6332nd Air Base Wing and this 
Headquarters, that Kadena's Annual Budget Authorization has been reduced 
by $328,000.00 and Naha has been reduced by $45,000.00. This ·_ is a reduetion 
from an ABA 1'hich has been considered to be leas than the .minimum operating 
requirements in the past. .F.aeh Base ie to make a report to Fifth Air Foree, 
stating what the impae t will be on their Base with these cuts. It is the 
opinion of this office that Naha will be able to readjust and operate within 
the new budget ceiling. It is doubtful that Kadena will be able to live 
within this new ceiling vd. thout curtail.merit of operations. 

A TRUE INFORllATION COPY: .4 , 

ii f tt~LrA-
, :_ :7 ., ._ r A ! :· 

CHARLES S. BOEHME 
Colonel, USAF 
Comptroller 



8 April 1955 

·cOlPTROLIER'S OFFICE 

1. (UNCLASSIFIED) Maj. D. W. I.andtroop, Director of Statistical 
Services, Fifth Air Force, arrived 7 April, and· expects to visit 51st 
Fighter Interc ~ptor Wing, the 18th Fighter Bomber Wing, and Formosa_. 
(Maj. Carroll, 46205) 

A TRUE INFO~ION COPY: 

l(/£LM 
R OV l.. 0. OODAL ~ 
1ST LT VSAf= 
µ ::- TC,~ t r_ r. , 

CHARLES S. BOEHME 
Colonel, USAF 
Cooiptroller 

. . l . 6 ...,. 
. . . f • 



20 Apri 1 1955 

.:;QMPrROLlER I S OFFICE 

1. (UNuLASSIFIED) The Comptroller and the Budget Officer visited 
the Budget _Officer, 18th Fighter Bomber Wing, concerning the operating 
funds available for too balance of the year in view of the recent cut 
by Fifth Air For·ce. Possible action as to ·uie withdrawal of funds from 
SMAMA and the purchase of engineer parts from San Francisco, c armot be 
ascertained at this . time. The minimum re c,u.irement for funds for payment 
of J:ersonnel can r!ot be ascertaired. With due consideration to the in
definite status of these _p3.rticular areas at this time, it appears that the 
fund shortage at Kadena is not too severe. While the present estimates · 
indicate that they are $50,000 to $100,000 short, it appears to the under
signed -that fW1ds for personnel pay are 9ver-estimated, and they may very 
well have sufficient funds to carry on_ without any sev~re handicap to the 
operation of the Base. It is anticipated that a better analysis can be 
made within a week or ten . ( 10) days. 

CHARLES S. OOEIYE 
Colonel, USAF 
Comptroller 

. . - - l t . . - . 



26 April 1955 

COMPTROLLER'S OFFICE 

1. (UNCLASSIFIED) .Effectiv~· 20 April 1955, r:er di.em in the amount 
of $9,00 is authorized for TDY in Korea, Yne prohibition of per diem 
previously used in orders will be discontinued as of ?O April 1955, 
(Lt. Col. ·Boyd, 46135) 

FL TR.DE INFGRMA TION COPY: 

;t//L 
,; -- y L. S- ·:· OD.A L 
1 ~,T LT IJS A F 
H i,:-, T OAIG.t, L ·.'.) fF lGER 

• 

CHAP.LES S. OOEHME 
Colone 1 USAF 
Comptroller 



3 May 1955 

COMPIBOLLSR'S OFFI~E 

1. (UN~LASSIFI~D) Instructions have been received from Fifth Air 
Force to turn in all IPU e quiµnent effective 30 June 195 5. Some of this 
equipnent wi 11 undoubtedly be transferred to 18th Fighter BOO!ber Viing for 
the implementati .m of the Base Electrical Accounting Machine Or,eration 
(BEAMO). Under thP,se conditions, there will be no machine ru.1s processed 
after the 31 May reports. After BEA.MO is properly implemented, it is 
possible that certain reports may be run for the use of t hi s Headquarter~. 
All staff agencies using consolidated IBM ros te-:-s, must make f., lans t o 
opi!rate without these rosters or im!X)s e the requirement on Fi.fth Air 
Force. 

CHARLES S. BOEHME 
Colo~ l · USAF 
Comptroller 

. - . · --- I t· : ... 8 . · · · . ., . 
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23 May 1955 

COMPTROI.LER'S OFFICE 

1. (UNCLASSIFIED) Forwarded instructions to the 51st FIW and the 
18th FB'rV on the funding of the 623rd AC&W Squadron, located at Kadena
Bisa Gawa Housing Anrtex. Kadena will be responsible for funding and 
expense accounting for the above unit. The 623rd AC&W Squadron at Bisa 
Gawa vd.11 be handled the same as any other tenant unit. 

2. (UNCLASSIFIED) · A review of all recurring reports has been can
pleted by the Reports Control Secticn ·and interested staff sections of 
this Headquarters. This review was to determine whether reporting instruc
tions were ·clear, due dates realistic, whether duplication or obsolete 
reports e.xis ted, or whether direct reporting to higp.er Headquarters, 
wi th an info copy to this He adquar_!.ers, would be feasible. Each staff 
section was a dvised of action to be taken .by them to request new due 
dates, etc. If action, as reco~ded, is promptly taken by each staff 
s ection, late reports can be held to a · m..inirowr1. 

- - · - ~ _. r i( .. . ..:. :. _ 

L. A. BOYD 
Lt Col., USAF 
Asst. Comptroller 



24 May 19_5 5 

,.:;oMPT WLL~ 'S OFFICE 

1. (Ul'L LASSIFED) The latest informa lion received from Fifth Air 
For ce and r,t".AF indicates that the Machme Branch of Statistical Services 
will cease operation effective 30 June 1955. All machines and personnel 
.presently assigped to the 313th Air Division will· be transferred to the 
18th Fighter Bonber Wing to install the Base Electric Accountil'\g Machine 
Operation. Any special one-time llstinge or reports that may be required 
by staff sections of this Hq should be requested in tire to be comple_ted 
by 30 June 1955. 

2. (UNCLASSIFIED) During the ~riod 12 to 19 May, th~ Grai:tdc 
Presentation Section of this Office completed the following wq.:-k: 

Materiel 

O~ratiori.5 

15th Weather 
Capt. Crane 
Capt. Haas 
Management 
Analysis 

Project Amount 

Vu-Graph Briefing 15 charts 
Organization Chart 1 
Air Status Chart .1 
Vu-Graph Briefing 9 
Organization Shart l 
Vu-Graph Briefing 1.3 
Fly .Hr .ch.art · 2 
Radar Status 1 
AD]G-Info 2 
Fly .Hour 8rew Status 1 
Vu-Graph Briefing 4 
Place Cards 31 
Name Plates 6 
Command Management Review 33 

Total Man Hours - 141.5 

Man Hours 

16 
3 
2 

10 
12 
25 
10 
31 
l ! 
4 

14 
C. 
.,J 

2! 
32 

23 .6 man hours _per day for a 6 day week. 2 draftsmen assig1ed :s 11.8 hours 
per day i:er draftsman. 
It is requested that ea.ch staff section havlng charts or graphs to be 
pre i:ared, furni s.11 the re cessary informa. tioo at least 8 hours, or looger, 
if possible, before the chart-s are req.iired, so too workload in the 
Graphic · Presentation Section can be proi:erly progr~d. 

vHARL~ S. BO"&HM& 
Colonel, USAF 
Comptroller 

4 
· A TR~/_!N,,~ON 
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27 Uay 1955 

COMPTRO ILSR'S OFFICE 

1. (LTNCLASSIFIED) The April 1955 statea-ents of Earnings and 
~enses for the Kadena and Naria Airetlcan. ?:xpress Ban king Facili t i es 
were received, The Bank statements revealed the following: 

Earnings 
Expense s 

3arnLrigs 
Expen ses 

Red 

Kadena 

ft.pril 195 5 

$2,863.67 
3,824.94 
(961.27) deficit 

Naha 

$ 1. ,020.27 
2,105,31 

(1,085.04) def i ci t 

1 .Tan to Present 

$8 ,884.35 
16 248.01 
(7!363.66) deficit 

~ 4,137.64 
8,861.01 

( l~,723.37) deficit 

The earnings for t.be Kadena Branch showed an i ncreas e for April a s c an
pared t o other . months. The increase is due to the selling of plare and 
fares, money orders, an d travelers checks, to personnel returning to the 
Z.I. It is expected that increased earnings from these sources will be 
nowd during May, June and July di.e to · the heavy return of personnel 
during these months. (Lt. Col. Boyd, t6135) 

A TRUE INFORU.moN COPY: 

l?.f:(t~~--
1 ST LT i JS A F 
H l:-. O R!CAL ') F _-- i"_,:- ;::, 

. .:;f-L~RL~S S. OOEHME 
Color~l, USAF 
C:omptroller 



l J une 1955 

:o, ,PTR.OLER t S GFFI :;It, 

1. ( 11-t ;LASS IFT~D) As of Jl !fay t he ~tac hine Proc es2i ng Div isi Dn 
has not received frcm Fifth Ail' Forc8 a neYI punched ca:-d f ile of current 
or projected &.uthcrizati e, ns . All r, rocessing ,f J..ay s hanges anrJ con-
11ers i on a: AF~c •s v:,:1s accw,plish<?d at H½ Fifth Air For~e . '/lithcut ·~his 
deck no r eports can b_e preoo.red to s' 0·1! authorizations· of any kind. This 
is especial l y µ3rtin'3nt to the 313th P-13 ard 313th P-20 authorbed vs 
a ssigned r- eports . (~apt . ~/.arsb~ 1 • 43128) 

2. ( l11'\:;LASSIFI:ID) Resubmission of ..:.amp le SU!'vey of i tef." s ~e~uired 
nnr. sold at At r Force .:;lothin g Sale5 Stores , .. ~:'3 : AF-·360, r ec eiv~d f rof'j 
..,,uaJ:1 . Resuhniss i on of :ne:;r:a.fl icel ly rocBssed r eport r.o--:.' tein g acc omp] ished. 
( .: aµt . ::.~arshall - 431 28) 

3. . ( ImvLA3SIFT8D) A copy of our next C:ffL ers and Airme1: ,.; ".- A 
Roster will be fon:arded to F..:.fth f....{-y, Force . · Prepar-3tions are beir:g 
made t.o s i... l:mit both Of :'ic ers and .4.i:-men ...,; t · A to a ll O!' gani ze.ti ons a s 
of 31 J.ay. · A co py of thP- c orr e t.ed fws te:r·3 will b:; fon1arded 2s soon 
a.s r:os sibl':: ~:ter they have been 1"B turne d to t.:-is f·.ead~uarters . ( .:; apt , 
-~&.::--sh -11 - h':.-~8) 

A 'i'RU:.: rnFCR¾'ATI01! ,.,OPY: 
. J ; -;; J 

:11. 1. . I . :c.L~ 
R oY L G- O o Oft. L _ 
I ST LT I A . 
HISTOR ICAL OFF .C EFt 

Y ARL~.S S . BC~Fl--~ 
,., ol onel , USAF' 
C:>r:iptroller 



2 June 1955 

~OJJPTROllER 1S OFFICE 

1. (tJNC: LP-5SIFBD) .:;ommissary Stock Fund Accounting. This stock 
revolving fund provides for financing the acquisitions of commissary 
inventories through the .medill.'Il of converting cash to s_uch · inventories 
and through the sales of these imentories back to cash. The_ effective 
date of this system will be l July 1955. Standard Air. Force or Govern
ment forms wi 11 be used to record the transactions of this systffil. 

Laundry Dry Cleaning Accounting" - effective 1 July 195.5. This will be an 
:industrial ty~ of accounting systein, which permits better long range . 
pl anning by using a revolving fund instead of annual appropriations. This 
improves budgetict; by getting information from more detailed accounting 
records, · and pennits t~ determination as to ~he efficiency of each 
Laundry and Dry ~leaning plant. It also ans wers the question: ·Are we 
breaki.rlg even or _sh owing a gain or loss (profit or loss)? If a- loss, 
it. will pin-point the cost areas responsible for the loss. (Lt Col. 
Boyd - . 46135) 

/' 
A TRUE JNFORMATION : OPY: 

/ /, - ,, I 1 /' . ;I , I. :f..-t • ?L \A 
~ Y ' :. . .,. n...., r ,A L !-
! ST l T : ;. A F 

] HARLE:S S. BOEHME 
Colorel, USAF 
Co;nptrolle r 

. . . 1 ·_ . ·- .. 



3 June 1955 

C01lPiROLV<:!i I S OFFICE 

1. (UN ~LASSIFIED) Received ins true tions r e lative to Officers 1 

Temporary Promotion Cycle Reports, 9.CS: AF-P300 (OT). This Office is 
responsible for furnishing information on those Officers in a Pipeline 
status. (Gapt. Marshall, 43128) 

,:;HAHL?B S. BOEHME 
8olonel, USAF 
Comptroller 



) Juna 1955 

GG..!FTROLLr.:R 1 3 OFFICF; 

1. (UNCLASS H1tm ) neceived instruct1.ons r el a tive to O.fficer9' 
Temporary 'remotion Cycle Reports , . c c : AF'- P3 ( OT). This Office is 
responslble for furnishi ng infor .-iaticn on those Officers in a Pipeline 
status • . (Ca~t • • fa rshall, /.,31 28 ) 

i; HA flL --;-3 S • BOS!..fil 
Golonel, :JSAF 
Comptroller 



24 June 1955 

CO?-!PTROLLER 1S OFFICE 

1. (UNCLASSIFIED) Col Boehme departed this command 23 June 1955 for 
reassignment to Sampson Air Force Base. 

~~~Y: 
ROBERT L. LATI'IMORE 
2d Lt USAF 
Asst ISO 

L.A. BOYD 
Lt. Col., USAF 
Comptroller 



6 ·l&lrch [Apri!] 1955 

OFP'ICE OF INFORMATION SERVICES 

(UNCLAS) Twenty-ti ve ( 25) FEC aocredi ted civilian newspaper 
correspondents will tour Kadena Air Base on 11 April 1955 trom 
1500 through 16oo hours. The correspondents will be the guesta 
ot RyCom tor a period of two (2) daya. lhring the one hour tour 
of Xadena, the correspondents '411 be shown the Elementary School 
under construction in the Stearley Heights area; the Post Exchange 
and warehouse under construction near the cormniaa9ry; and the nrioua 
types of old and new barracks · and housing. The correspondents are not 
cleared tor classified information for the period or _their visits to 
Okinawa. 

w ::, ( L. GO c C f>. L ~ 

! S -r LT lJ .S A F 
, ~ · :::. o -- ! Gt.., 1_ .1 r ~ , : . ,-: 

'ffiOMAS .M. CARRIGAN 
Lt Ool/0IS 
40123 

■~· "' ' 
, ..... ~? 
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2 .June 1955 

OFFICE OF INFOW.A TION SERVIG~S 

(UN~LAS) The following u~AF message is quoted for yotJ!' inform tion. 
''Inform all senior officers of ycur command that they will not participate 
in radio or TV ~uiz programs or other public forwns on the subject of USSR 
air p ov1er or capabilities unless they obtain specific approval fran the 
Chief of Staff." Tne above infor,T.ation hes been disseminated to the two 
wings. 

A TRU~- Th'FORY~TION CCPY: 

;!//'; i- ;, , / ,,£ __ rL ~-
R ov L. e-ooDALE 
i ST LT u .s . .;F 
rl : S T O ~ G.t> . ._ ::: FF . C ~ 

'fi-lC},L/6 F • . .;AHRIGA!' 

Lt. Colonel, USAF 
Information Services Of fie er 

401Z3 
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COj\TFID.t;i'1TIAL 

7 Jun e 1955 

CFFI..;E OF INFO RJlATiON S~ Rv :r: E:s 

The follo,.,i.ri g USAF me f:.sa.ge i s '-:uoted for t.he infori.ation end 
complianc e of all ccncer ed: 

( .;ONFID~TIAl) 11Subje ct .is USAF policy a gainst puo..1..ic presentatioos 
by I .tellig ence personn.el.. Intelli gence i nformation, processes, and 
results are ra~ly suitab_le subj ects for ~ny sort of public release , yet 
_i)u blic ·statemen ts by intelligen ce personnel cur! · easily contain classified 
in.fo!"mation t h rough inedver tence a nd v,.ill frequro tly be interpreted as 
being some sort of an i n telligence product 't;hether t hey are or not. This 
3i tua ti.on makes it diffi'.: ult for Intelligence perso nnel to s e "!"'le effectively 
and safely as public s peaker s . I t is announced -as GUrrent Air For,,.,e }j_<,; '! 

'- ~--~'-. :ir.te llf.eence ~rsonnel, bo t h military and civilian, should normally 
refrain from making presentations or sper~ches to publi-:; audiences. 11 

The above rre ssage v1as sent to the 18th and 51s t Wine Office of 
Info1·rre. ti ... n Servic es. 

~~:COPY, 
2d Lt USAF 
A~st. ISO 

TH011 AS Y .• CARRIGAN 
Lt. volcnel, USAF 
Informa tion .::ervices Officer 
40123 

'-!OrJFIDENTIAL 



CONFIDENTIAL 

313 AD PERSONNEL: ST-RENGTH REPORT 
AS OF 31 MARCH t9e~ PART I OF 2 PARTS 

I O"ICERS EWST!D Cil'ILli llS 

CIIGAIII ZUIOIS !OT.AL .l9'2) 
fOU L 

l'OUL .ls:iD CITlZUS Mll-CITIZZJIS 
I'OTA L 
Atr!l! AUlB l"O'UL l'OT.lL ror.&L l'OT.tL 

.lF S:AffU.F .lF ~u .lUlB .lSGD AUIB J.$1) 

•• TOTAL AOOD " U'CBD unrs 3131B .lD 1256 1226 83 105<.14 9327 108'3 535 515 t.946 4883 

•• rorAL 313111 .lD ,om lSI!mll ours 1026 1068 7950 m t. 10 8 ~29 512 41.63 1.406 .. l'OTAL OU!iA'f1 PIJl:I.IKl 57 519 108 
Iaco■ing P/L - Clc inua 11 70 11 

i Ou t.going P/L - Clc 1rA..-a 1.6 1.1.9 <n 

fO"'J. L 1.All:HA 1B .lSGD & ATCHD tnnrs J l311l .lD • 865 792 83 7285 5893 9go L05 396 3390 3396 

l rout Y.A tE MA 11! Sl'RF.li'.illl .lCCOO!fUBILITY 651. 649 L817 L51'3 )99 )93 2923 2933 

! rou t HQ JlJlll AD 1Dll!NISTUUt UNi i'S 1)2 145 Jll, J80 9J 105 58 58 
I l!q JlJth AO 28 101 202 205 9) 105 ~8 S8 

558th AF Band l l 19 18 
PO th Tight.er Bni:?:.er Sq 43 ,GJ 1.45 157 

TOTAL 6JJ2!,1) AIR BA SE 1'l!i'.i 1.42 152 21',1. 221.7 Y-i> 2;r, 281.3 2852 
Hq 6332nd 41r Baee Wing J4 . . o •• 126 1)8 54 53 7L 62 

lJ th Com Sq 9 10 l 'i5 18) 12 12 
17th Cocit Sq 5 J 146 115 27 '27 

I 
l!q 6332nd Hr Bue Group 26 206 262 45 · 42 11) 72 

63J2nd Ur Pc,Uce Sq L L 178 199 2 2 317 316 I 6332nd Food SY Sq J J 154 100 L8 64 
I 6JJ2nd I natl Sq 11 8 22) 285 151 127 1269 1279 i 6332nd Co:::i: Sq l l LJ 52 - 7 8 7 54 
i l!q 63)2r.d lhint & SUppl y Gp 7 5 'J7 . 13 J 7 23 24 
i 6)J;?nd Fld libin t. Sq 6 7 180 V.9 56 56 6JJ2r.d Supply Sq lJ 15• J a.8 285 LO L2 J69 J69 i 6JJ2nd llt.r V eh Sq L 9 270 238 ~l £90 

I 
6332nd USA l' r,1apensary 19 18 48 LB L 6 27 27 

. roru l fm! YIGlmP. BOie£?. lll!I. ;>.4J 201 l Tn 136) l 
Hq l'l th Ft.T l!oiabe r Wing 21! 35 67 232 , l 
Hq l ?. th l'tr l!o:r.ter Group 13 10 21 16 

. . 
12th Ft r l!o: ter Sq LJ .37 11.5 128 
Uth Ft.r Bo::b-5r Sq LJ 41 11.5 11.8 
67t.'1 l' t r l!,:,o:ber Sq LJ )2 11.5 U 3 

l!q 18 th A1r l!ue Grnup lL 6 74 59 
l'!t.'1 >.1r r ol!ce Sq J 2 101 6L 
P t..'1 Co= Sq 4 5 79 Ll 
18t.h l'cod Sv Sq 2 l 100 71 
l '! th lns t l Sq L J 145 ;r, 

Hq Pth !hint. !r Suppl7 Gp 6 J . lL a 
1?. th 71d ltl 1nt Sq 9 6 182 127 
lil th Supply Sq 10 7 29' 12 .3 
Bth llt.r Veh Sq L J l 'i~ 9J 
18th Tectie.l Hoepitel 17 10••· l 7 '8 

~otu ~21...c-r AI!! RE-''tli'n.t G,.ouP 137 151 , ao 528 22 2J !!q 51!le t. Ur Resupply Group 17 21 21 2J 2 2 5Ql3 t U r lht. 1• Sq 6 6 ?lJ <fi I. ,~1s t. Ur Resupply Sq lll. 121. 346 Lfb 16 
~::;n onnr. Ulll?S U'CHD 6J32Nt AlR E>.sr. ;r; 1:,:; ;,11 lLJ 33 ;>_,4€,8 1375 9a) 6 J L67 7 t.r. Ta c tie. l te,.o t. 51 (FEAl.l)jFOR) 27 27 192 184 !!:; llt.'1 Ai r Foat.e l Sq 1"£11) 2 2 L (, _ 11th Air Poat.el Sq Det 1 (rur ) 5 5 :;5 23 HG 19E 2r.d u cs Sq oars) , 16 17 JO(, Jn 1 21 20 l!q 15th Wee ther Sq (lars) lJ 7 

JJr d Air F.ea Sq (IIUS) ) 7 21 l l u. 14 27 )2 101 · 119 ~ I, ~;-. Amo. Supply Sq ( t£F<JT) (Pl".A lmFOR) 12 9 391 3M 4. 2 LOI l ~Jr d Support. Sq t et. l ( 1M TS ) 4 2 J~ 28 
,oo 

2'it h Ra dio Sq t et 1 {USAFSS) 
4 146 

22 22 

~;~-;;,, -;~~1: .~!~ r.1;;) {A~ ) l l 10 7 
9 7 

25 22 1,r, lU ''""" A & D 403-1009th _Sp 'hap Sq (US.\TSS ) l l 7 5 i 9 }')th Er.g! nHT 1Tia t 1on Gp !07th !All) ;>.4 41 155 15~ 

l 
'l,J ~th f::g1neer ATiA tion Bn 417Ui JAB ) 46 6 l. 2 9'"~ 9 a25 15th lll' M t.her Sq t e t. 4 ( IIUS) e 8 ii, ,<) 

I 

OONF10£NTIAl. 



CONFIDENTIAL 

313 AD PERSO.NNEL STRENGTH REPORT 
AS OF 31 MAR1 ~H 1955 PART 2 OF 2 PARTS 
C"lC!P.S ousm> CBlLWE5 

TOV.L 
roru.ts:D 

- -ror.AL 
?OilL As:.D CITIZ:US 11)1-CITIZDiS 

0Wlil1.ATIOIIS Atn'I! l1' s:;A1ill1' .ltm! ., S::i!lfU TOUL TOilL l'OilL TOTAL 
Atm: As.D AU'?B As:.D 

ror.u Ill.Bl 111 As.D & 1 TCHD UIITS JlJnl 1D J9~ m JJ09 2915 lJO 119 1556 1487 

TOTAL lWll .lB S'Mlllnl ACCOUVrABILITI m )62 JlJ3 7137 lJO ll9 1540 147) 

TOtlL 51ST FIGHTER nm:P.Clno!! WOO 285 257 2371 ~ l.29 118 lLl.2 lJ!lO 

l!q 51st. !"tr Int.op Ying J8 39 l.04 96 20 20 " 22 
Hq 5ut. rtr Int.cp Croup lJ lJ 21 25 

16th rtr I.otep Sq 49 )8 271 2)1 10 11 
25th rtr I.ot.cp Sq 49 41 271 209 
26th rtr Int.cp Sq 49 !J. 271 182 10 ll 

liq 51st. Ur Bue Group 18 n 202 201 ll ll )5 JI. 
51st. Coa Sq I. 4 79 60 I. 5 
51st Food ST Sq 2 2 105 ill. 67 61. 
5lat Ur Police Sq J J 151 104 216 207 
5lat lnat.l Sq 4 6 251 23J 59 52 57J 570 
5lat. he Hoep1tal 17 7 67 1.6 3 21 

Hq 51st. ltlillt. &: Supply Gp 6 I? 23 20 l 3 9 9 
51.et Fld lllint Sq 9 9 182 215 7 4 51 50 
5lat Supply Sq 7 ll Xi, 179 26 2l U6 VJ. 
5let. lltr Veb Sq 5 - ) 159 11.4 I. 4 11.4 132 __ .,._ 
6J5lat. USAF D1apenery J 2 :; 1 l 25 

6 
TOUL ~ JlJlll AD tllilTS AT Nlil.t. 87 105 762 677 l l 128 <n 

tat l · Hq Jl)th U, XI 29 121 115 l 1 
623rd ACM! Sq 2i! 36 261. 240 48 41 
6U th AC&tf Sq 39 1.0 I yr, J22 00 52 : 

TOTAL 01l!lR WITS ATCl!D 51ST F'lli IN'i'CP ll'Ilii 19 15 176 l'/8 lb lL 
llt.'1 Air Foetal Sq tet. 2 {FUFJ l 1 9 10 
32nd Coa Scty Sq Flt C (USAFSS 2 2 39 1.2 
15th Wmthsr Sq Det 7 (II.TS) 10 7 38 37 • 5 5 
1233rd llCS Sq (l&TS) 4 J 57 6~ 3 l 
22nd Craah Rea Boet Sq Det. l (43rd AD) l l 23 18 8 8 
1-86-16 lrob1le Tn1n1ng tet (lT:G) l l 10 6 

.. TOT.lL A!itIRS!.ll APB .ls:.D & U'Cl!D UNITS 7!!I 11 m 672 89 6~ 1.&7 121.5 1.07 368 1806 1680 

.. TO"'Lf.L 631'1Il! .\PB ST?.El«im ACCOUJmBIUTY 160 lh5 5 2179 2420 130 Jae 31.7 15'H 15".ll. 
Rq 6Jl<;th Air Bue ll'ing 1.2 33 119 llo 61 56 5.3 1.6 

~ l!q £.)19th Air Bue Group 18 18• 1£7 161. 1.0 38 53 56 · 
6319th In,u Sq 11 ll 2iY> 280 129 97 711 683 
6319th Food ST Sq I. 109 16) 154 l36 
6Jl9th Col:lll Sq 5 7 156 125 2l 21 1 
I.30th Air Police Sq 6 5 247 197 

I!~ 6Jl'ith ltl1nt & SuJC-ply Group I. 4 28 2{J 6 7 ~ 10 
6J19th T~d lllint Sq 6 5 156 lbJ l) ll 11. ll 

f 6319th Supply Sq lJ a 3ll 242 98 lDl 22J r...:. 
9th llt.r Trana Sq 5 J Jll. 490 lb l2 31.0 324 
lJth ltt.r Veh P.ep Sq 1 l l l 

,-F - 6319th USAF D111r«1ery 2) 22••· 1.7 56 4 4 )?, 33 
852nd ·~ Sq 18 ll 11.5 103 
595th .lF Band 1 1 19 18 
IOU: Cc::a Cc,llllt 7llght 2 2 64 37 

r,et. l 6)19:J-, 1111 l l 10 I. 

.. rot.lL GO.I.II FIPU.m - 29 5 Ul lJO 
ILcodng P/L - Gm.II 3 J5 2J 

· Out«olng r/L - .i... 26 5 2(i, l!f1 

l'OUL OTfilP. !J!HTS .lTCT!D 6Jl9'ra AIR USE WIii:, 6)0 507 84 1.7.25 24n 1715 19 21 21.L 176 
24th t•pot Sq Sr,e,oial (mI001a!) 6 7 6e 74 
Jrd Air Ii1-r1e1oa (SlC) 51 53 71. 98 17 18 
llth ·Air Poat.el Sq Det. 3 (rur) l 2 20 2) 
15th ••ther Sq !)et 2 cars) 8 13 31. 32 l 1 
51.U-, St.rat P.eeon Sq (IIITS) 89 81 357 381 
79th Ur I!-. Sq (a?S) 23 22 10/. 1J9 
lo/.,P,th llCS Sq (l&TS) u 15 2&. l'n l 2 87 ~7 f..41Jth Aao Supply De;,o t Sq (PUI!.G1'CF. ) 6 4 68 61 127 i U? i )rd hn Fld t.i:ct Sq (SAC) 22 17 li!'? 175 I I 
22D4_ Craah P.e• iY.>et Sq t-et. 2 (Ord AD) 2 I 12 17 i 
B)9th I.ngi.Deer h1at.1cn B:i (417th UB ) 4h 2 LO 9!!6 21 6<,,e I I 822nd rn«'.....,. Anat.fon BD (417th UB ) 1.7 5 44 1019 

I 
2 1017 

I 
! 

~ 
27tb Coma Sq (SAC) a 6 112 91 

I i (2)5th St.rat hcoG •1.nc (SAC} JO) m :uoo I lJl.L I 
.. In eo■;:er!Z>i •'>th •• ••td tot.el J-1pel!Le s.".eul be •>"c h.:~ fr - t!'..e ~ t« l i~u ~ er• •f,yl! .... ~ • eo 1• "..o ..: • .,,. 

• t.r-Je r1c t.ure e ! atJU; •• 3agd'. 
• £Ad, a1t.crla, In Ase colU#J <:.eoot., , r,ne (;) !-l e n eg<! . 

(2 ) th St.:-e !-:ee ... . 'S !n,: , r..er...a 1 ~ A! :- , ~·r ce !r,r i;,:t,t.!c .,;;;_;.rt rrnl;r . 
, ,31r. 

c-, ~ ,;f ---..li.__Cye A<; 
CONFIDENTIAL 



CONFIDENTIAL 

313 A_D PERSONNEL STRENGTH REPORT 
AS OF 30 APR IL PART I OF 2 PARTS 

r 0111Cl:RS uusrm CIULIUDJ 

Ol!Ql11UnoJB TOtlL TOTA L lta> TOtlL TOUL"°° CITI.ZD8 IOI-Cl1'IZD3 
1um I 1171B TOUL TOUL TOT.IL l'OUL .l1 SClHrU I ,.., sa1111r 

l lffl! 1'11':n ·- 1 ....... 

.. TOTA L 18G!> • .U'QID UJrffl JlJTB 1D 1224 1142 82 lOS79 884-4 l22S 535 49S 49'6 4883 

.. TOUL JlJ'11 AD ADEn8TDllll untS 990 982 ·10 7843 7))9 91 529 491 446J 4'°8 

ff .'!OUL Olllllti PD'lLDl 

I 
)4 10 I 50S 91 -

lDooa1q P/L • Clilla- ll 
Ollt.cc,iac P/L • Ok1Jlnt I 34• 10 494 91 I 

TOUL DIUl O UI® & UCB UJflTS J]JtB 1D I l!04 705 72 7171 5221 lU4 405 382 3390 J)96 

!OUL DDill O BnDG!B 1CCotJJWII.Liff 616 590 4712 ma )99 m 2923 2935 

TOUL ~ Jl.ffll 1D 1DIQIIBffJIID UIIT8 lJ5 10 '}67 w 9) 101 58 56 
lq JlJt.b 1D 91 '1'I 20J 199 9) 101 58 56 

558th 1P Buc'l 1 l 19 17 
80t.ll li&b \er Jlol'lbtir &I 43 . 45 I 145 199 

TODL 63321D AD BUit tJDll 144 42 22)) 402 )06 21'6 284j ·_ 2856 
llq 6J3211d Ur BaN -~ J.4 3 ia, J 54 50 74 63 

lJUt c- Sq ll ll 2)4 1'1'1 12 12 
17Ut c- Sq 5 6 146 128 27 27 

Hq 63)2Dd Ur B&N Glnp 26 1 206 4 45 41 113 67 
63.32Dd Ur Pollce Sq 4 1 173 1 2 2 317 341 
6))2Jld food 8Y Sq J 1 154 l 48 64 
6JJ2ad luU Sq 11 22J - 7 151 125 1269 1272 
6J.32Dd Co.a Sq 1 1 4J l 7 ., ., 47 

Bq 6J.)2Dd •1nt • ~ Op 7 l n l 3 6 23 2.) 
6JJ2Jad lld lllillt 8q 6 l 180 2 56 56 
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1. List of Permanent Structures Completed at Kadena Air Base, 1 
January-31 March 1955. 

2. Photographs of Permanent Structures Complet~d at Kadena Air 
Base, 1 January-31 March 1955. 

3. List of Permanent Structures in Progress at Kadena Air Base, 
l January-31 March 1955. 

4. Photographs of Permanent Structures in Progress a~ Kad~na Air 
Base, 1 January-31 March 1955. 

5. List of Pennanent Structures Complet~d at Naha Air Base, 1 
January-31 March 1955. 

6. Photographs of Pennanent Structures Completed at Na.ha Air Base, 
1 January-31 March 1955. 

7. List of Permanent Structures in Progress at Naha Air Base, 1 
January-31 March 1955. 

8. Photographs of Permanent Structures in Progress at Naha Air Base, 
1 January-31 March 1955. 

9. List of Permanent Structures · in !'!ogress at J-Sites, 1 January-
31 March 1955. 

10. _Photographs of Permanent POL Projects in Progress at Kadena Air 
Base, 1 January-31 ~<!arch 1955. 

11. Photographs of Per,-.nanent Projects in Progress by Aviation Bat
talions at _Kadena and Naha Air Bases, 1 January-31 March 1955. 

12. Photographic Sequence Showing Installation of Marine POL Un
loading Facilities at Chimu Wan, Where Fuel Supplies for Both 
the Air Force _and the Army on -Okinawa Are Stored. 

13. Photographic Sequences in Construction of Naha Air Base Aircraft 
Maintenance Hangar. 

14. List of Permanent Structures Completed at K~ena Air Base, l 
April-30 June 1955. 

_ -1 -8 - · . . -
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313th AD, 1955-I, List of Supplementary Documents 

15. Photographs of Pennanent Structures Completed at Kadena Air 
Base, 1 April-30 June 1955~ 

16. List of .Permanent Structur~s in Progress at Kadena Air Base, 
1 April-30 Jun8 1955. 

17. Photographs of Pennanent· Structur_es in Progress at Kadena. Air 
Base, l April-30 June· 1955. 

18. List of Pennanent Structures Completed at Naha Air Base, 1 
April-30 June 1955. 

19. Photographs of Permanent Structures Completed at Naha Air 
Base, 1 April-30 JWl~ 1955. 

20. List of Permanent Structures in Progress at Naha Air Base, 1 
April-30 JWle 1955. 

21. Photographs of Permanent Structures in Progress at Naha Air 
-Base, l April-JO June 1955. 



LIST CF PERll.ANgNT S'l'RUC1U RES COMPLETED 

KADENA AIR BASE 

1 January 1955 TtiRU 31 March 1955· 
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LL3T OF PEHiWIBNT STRUCTUPtES CC.MPLETED 

KADENA AIR BASE 

1 January 1955 thru 31_ March 1955 

PROJECT 

4-lBh Man Barracks 
(FEC-197 A.E. Wong-Defaulted) 
(Finished by OKED Force Account) 

VOR Building 
" (FEC-500 Sanko Kenset~u Co.) 

DATc; STARTED 

23 Feb 1953 

20 May 1954 

DATE C(]{PLETED 

23 Feb 1955 

8 Jan 1955 



PHC1f03RAPHS OF PERMANENT STRUC'i':.JRES O"JMPLETED 

KAD.EijA AIR BASE 

1 Ja.'1uary 1955 Thru 31 March 1955 
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bK1NAWA D.: TRICT FAR EAST COMMAND 
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OKINAWA R. 1. 
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BALL ROOM ADDITION TO KADENA CO!JSOLIDATED OFFICERS CLUB: 
Un0fficially known as the "Kadena Wing Club," this building 
was originally completed as an "Officer-Civilian Cafeteria" 
on 9 October 1953. The basic structure, built with appro
priated funds, had hardly gonP. into operation befo:re it became 
evident that it was too · sraall to serve the large Air Force com
munity wanting to use its facilities. The Base Commander and 
Boaro of Governors concladed that additional wings must be 
added to house the fu~ctions then either prohibited or con
stricted by the inadequate· floor space available. ·or the 
$184,921.00 which AIO estimated as necessary to carry _out all 
the planned .improvements, $100,000 wa·s already available to 
the ~~entieth Air Force in the fonn of non-appropriated funds, 
the FEAF Officer Mess was p:r:-epared to grant $25,000, and the 
same agency agreed to lerrl another $25,000. In addition to 
these non-appropriated funds, $34,921 in 459.3 appropriated 
funds were on hand. The left foreground of this picture shows 
the resulting wing, which contains a ball room, bar, latrine, 
band platform, am instrument room. T'nis work was performed 
by the Filipino-Chinese firm of Yu Kimteng Construction Corpora-

. tion under a strange a r rangement whereby no written contract 
existed and everything was effected by verbal agreement, plus 
successive n~tes signed by the Club Officer, authorizing specific 
work. It was originally planned to have a game room and lounge 
included in Contract AF62(321)-458, by which Yu Kimteng was per
forming -various other con_struction projects on th~ Wing Cl ub with 
the appropriated funds. · When it was found, however, that these 
moneys were insufficient to support th~ entire burden proposed, 
t he game rocm and lounge were transferred to the verbal agree
ment under which the ball room was being built. The total cost 
of the , prcject s ,-inc, -rr1llassed by Project K-128-54--the bell room, 
bar:, latrine, game roan, and . lounge--ca.rne to $104,470.65. Sub
se~uently, Project K-128-54 was enlarged to include a central 
air conditioning system for the ball room and dining room, which 
Yu Kimteng i nstalled at a cos t of $40 ,COO. 

\ 
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FRONT VIF:W OF KADENA CONSOLIDATED OFFICERS CLUB: Prominent in 
this picture are the 20 1x50' covered parking area built as a 
part of Contract AF62(32i)-458, which totalled $29,336.18, and 
th~ club dining room. The curtai~d section at the extreme 
left contains the room utilized for private parties and VIP 1 s. 
The brick facing running along the base of the building front 
was added to the club at the same time as the ball room and 
right wing were constructed. -Yu K:imteng Construction Corpora
tion was the contractor responsible for both the br1ck work and 
the covered parking area.-
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NEW WING AND MISCfil,LANEOUS ADDITIONS 'ro THE KADENA CON
SOLIDATED OFFICERS CLUB: At extreme left of this photograph 
can be seen the · eame room and lounee . built by the Yu Kimteng 

-- Construction Corporation under verbal agreement with the Club 
Offic1:r, whilP- still further to the left and out of the picture 
are the barber shop and liquor store constructed as parts of 
Contract AF62(321)-458, another Yu Kimteng job. Next to the 
right (shO\dng two rows of windows) is the lO'x.40' extension 
to the club office built by George Krause Constr~ction Company 
for the sum of $4,185.00, under verbal agreement. In the center 
(featuring a blank · wall) are the_ generator building, constructed 
at a cost of $2,676.21 under Contract AF62(321)-480 by Toa Kensetsu 
Kogyo Company, and a 16'x25 1 addition to the same structure built 
by George Kr~use Construction Company for $2,900.00. At the right 
are shown portions of the wall, utility and vehicle y5.rd, and 20'x 
70' warehouse which complete the demesne of the Wing Club. These 
structures, as well as the barber shop, liquor store, and a 20 1x 
50' covered parking area in front of the club, were constructed 
by Yu Kimteng with appropriated funds totalling $29,336.18, under 
Cont ract AF6?. (321)-458. 
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WAREHOUSE AND VIBICLE YARD IN REAR OF KADENA Wir-K; CLUB: This 
20 1x?0' concrete building, together with the walls and parklng 
area, were constructP.d by Yu Kimteng Construction Corporation 
as parts of Cont ract AF62(321)-458, which totalled $29,336.18. 
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OFFICE BUILDING OF THE OKED KADENA PROJECT OFFICER: This build
ing serves as the office for the Okinawa Engineering District 
~ficer assiP,ned to monitor projects being constructed at Kadena 

{:;r Base by the District Engineer. · It was built under Kadena 
\,orce Account on Work Order #209, 





RA',-Jit~SOt-H)E ?ACILI'rY: From this building at Kadena Air Base are 
launched balloons bearing sensi tive instru.rnents which rise 12 to 
16 mil8s into the air, .sending back weather data on the way up. 
The radom~-like superstructure serves as the "nip_pl~" by means 
of w~ich ~he balloon is inflated with hydrogen gas. Built by 
Ym,itan Industri es on Contract ~%2(321)-465 for $2,390.()J, the 
?.awin sonde Building was complP.ted on l ✓- Octobe!" 1954. 
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JSHU~UDIFICATIOtJ OF BUILDING !i793: Con~Jract AF'o2(3?.l)-51➔ 6 
awarded. to American Engineer Co!'po ration for $16,194.S? 
pr::>vid~s ~o!' installation of a -· deh·.r.nidification system in 
this G'3 ;"l~ral Wareh ou3e Bu ilrting //793--one of the largest 
st ructure s on Kadena Air Base. 
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STEA1'~ BATH A.DDITION TO COLEMAN GTII.NASIUl~: Completed in 1954 
by Stewart-Sharpe Constructfon Co. under Contract AF62(321)-
262, at a cost of $12,900.00., this 25'x33' concrete block 
steam bath s.'1ows the effects _of shoddy workmariship typical 
of work performed by Okinawan laborers. This picture was 
taken in November 1955. 
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ST:"!:Al-: BATH AT ·coL~M.N GY}~ASitn·f: Thi:~ photograph shows the 
interior o! the 25 '-x33' concrete block st~-?...1n bath bui lt onto 
th~ Coleman Gyman:Jiu.m at Kadena. Air Base by Stewart-Sh~rpe 
Const ruction Co. fo~ 112,900 ,00, under C1x1t,ract AF62(321)-262. 
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KADENA POOT EXCHANGE SERVICE STATIOt~: Built with non-appropiated 
funds, this modern service station was completed in October 1954 
by Pacific Construction Company at a total cost of $24,995.36, 
including such fixt1.1res as the gasolinP. tanks and pumps, lubrica
tion racks, wash rack, and utilitie3. 'nlis facility operates 
under. direct control of the Ryukyus Central Exchange at Tengan. 
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BUS SHELtER AT Y.ADENA AIR BASE: This concrete block bus shelter 
adjacent to the Wing Officers' Club is one of 30 such structures 
built by Hakk~n Kogyo on Contract AF62(321)-462 for $4,876.80. 
Located at strategic points around the base, these shelters are 
an almost indispensable item, - because of the frequency and volume 
of rainfall on Okinawa, -where the annual precipitation averages 
87 inches. 
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SENTRY DCG KENtIBLS AT KADENA AIR BASE: These concrete kennels 
and exercise pens were built by Yornitan Industries for $10,932.84 
under Contract AF62(321)-457--a figure averaging $546.64 for e a ch · 
of the 20 air police canines housed therein. These kennels-are 
i n addition to the 45 built in 1952 by Tamura Construction 
Company f0r the 5h6th Ammunition Supply Squadron, Depot at a · 
cost of 39,847.40. 
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KAD::<°?·JA TELEPHONE EXa-!MJCE: Directly across Highway 20 from the 
old Typhoon Base barracks, this building was completed i11 ! c-;;' 

... _~S1'.:J_ rr :·ir : ,- )(;,_·_, · Contract FEC-18, and exc!1;mge operat. .l.,Jns 
began here on 2g ·Ju.ly 1951 f ollowing in2t~llation of an air con
diti,min ,:; system by the Edward J. ;:ell Company unde:- C-:mt!'act 
FSC-40. 



LIST OF PERMANENT STRUCTURES IN PRffiRESS 

iGillENA AIR EASE 

l ·Januar.1 1955 Thru 31 March 1955 



LI3T OF PERMANEt~T STRUCTURES IN PROORESS 
KADENA AIR BASE 
31 March 1955 

POOJECT . 

lQOO-Man Mess Hall, Bldg. 106 
(FEC-197 DE Force Acct.) 
(A.E. Wong Cont.) . 

Globecom Receiver Bldg. 
(FEC-378 Oshiro Gumi) 

Photo Lab 
(FEC-398 Oshiro Gumi) 

Erosion Control 
(FEG-456 Tamura Const. Co.) 

Ordnance Storage Area 
EFGJK Bldg. 
Supply ·Warehouse 
Base Spares Warehouse #1 
Gate House 
· (r .. EC-478 Judens_ha Const. Co.) 

Utilities - OSA 
(~C-480 Yu Kimteng 

Elementary School 
(FEC-489 MatSU111ura Gumi) 

Airman's Club 
Guard House 
(FEC-505 Zenit~~a Gum.i) 

Post Exchange & Warehouse 
(FEC-512 Zenitaka Gumi) 

. OSA Storage Area 
Administration Bldg. 
AC Structures 

- Base Spares Warehouse #2 
Guard Towers 
(FEC-520 Himaya Gumi) 

· }.U.cr owave Tower 
AWASE 
KOZA 
(FEC-523 Kishimoto. Gurd.) 

PERCEN'f DATE ESTil.fATED DATE 
COMPLETE STARTED OF COMPLETION 

99 13 Mar 53 15 May 55 

83 31 Jan 54 15 Apr 55 

35 ,· 13 Mar 54 31 1-'i.ay 55 

36 13 Apr 54 1 Jun 55 

6 May 54 30 Apr 55 
48 
85 
65 
44 

90 ·1 May 54 15 Apr 55 

68 1 Jul 54 7 May 55 

64 22 Jun 54 20 May 55 
75 

63 21 Jun 54 15 Aug 55 

52 ?Jul 54 31 May 55 
59 

f:iJ 
47 

22 Jul 54 30 Apr 55 
25 
35 

. - . · I 8 ~ . · 



PROJECT 

A..'n'C - nATC Building 
Transfonner Bldg. W/Util. 
Microwave Tower 
Transmitter Bldg. D~ragawa 
Power Bldg. Deragawa 
Utility . 
(FEC-526 Judensha Const. Co.) 

AvAlmno Storage Area . 
24 Magazines 
· (FEC-529 Sugawara Congt. Co.) 

AFSS - Onna. 
Warehouse & Utility Bldg. 
H/F & D/F Building 
Gate House 
Barracks Building 
Operations Building 
Water System 
Stonn. Electrical System 
Electrical System 
Record Vault Bldg~ 
(FEC-530 Kokuba Gumi) 

OSA & Av Arruno Water Loop 
(FEC-531 Okisui Gumi) 

General Utilities 
(FEC-538 Shimato Const. Co.) 

Av.Ammo · Area 
Roads & Culverts 

· Security Towers W/Elect. System 
Renovation Bldg. W/Utilities 
Security Fence 
(FEC-543 Kobayashi Gunrl.) 

AvAmmo Area 
Revetments 
Roads & Culverts 
Box & Crate Shop 
(FEC-544 lS.anyo Doken) 

Conrnunication Center 
· Utilities 

(FEC-615 Kokuba Gumi) 

PeRCENT DATE ESTIMATED DATE 
COMPLE'l'E STARTED OF C(l,!PLETION 

25 20 Aug 5h 16 Sep 55 
g 

20 
27 

20 Aug 54 30 Dec 55 
20 
35 

21 Jul 55 15 Nov 55 
44 

40 
54 
54 
14 

0 
0 

42 

10 12 Oct 54 29 Jun 55 

18 6-Aug 54 12 Jul 55 

4 Aug 54 31 May 55 
35 
35 
0 
8 

4 Aug 54 30 Jul 55 
12 
35 
75 . 

20 29 Dee 54 25 Oct 55 
43 



PHOTOORAPHS OF PERMAtIBNT STRUCTURES rn PROORESS 

KADE NA AIR BASE 

1 January 1955 thru 31 March 1955 
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ut,E ITEM HR Ar-I PRO J E CT DES CR IP T ION ' )4 LOCATION : Kadena AB 
V..{ Warehouse 

CONSTRUCTION _ DIRECTIVE ·. 

Zenitaka Gwnl Co. 
01. P POJ EC T CO MP'._!:_ r-o 50% 
PHOTC ES!-! P ION 

Oki-Air-52-2 
PHOTO NR 5101-2 

N ~ · F E c - 512 
-partly Completed P"£ -Warehouse 

DATE • l4 March 1955 
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LIST OF PERl•f.ANENT STRUCTURES CC!-!PLETED 

NAH A AIR BASE 

1 January 1955 thru 31 March .1955 . 
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LIST OF P'~RMANENT STRJCTURE3 Ca.1PLETED 

NAHA AIR BASE 

1 January 1955 thru 31 March 1955 

PROJECT 

Paint and Dope Shop 
(FEC-314 Taisei Const. Co. Ltd.) 

Na.ha Air Base Water Supply System 
(FEC-388 Judensha Const. Co.) 

DATE STARTED 

10 Mar 1954 

15 Dec 1953 

DATE COt"PLETED 

29 Mar 1955 

14 Feb 1955 



PHaI'OCrRAPHS OF PERMANENT STRUCTURES CCMPLETED 

NAHA AIR BASE 

1 January 1955 thru 31 March 1955 
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NAHA AIR BASE FLIGHT SIMlI'LATOR BUILDING: Desil?)1ed t,o train 
pilots of the three fighter interceptor squadrons then based 
at Naha in the efoctronic intricacies of the F-86D 3abrejet, 
this building was erected at a cost of $33,506.00 wider Con
tract AF62(321)-4~1 by State Construction Company. 

· - . . . t ·. 9 0 4 · . ,., · . . 
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ROCKET STORAGE BUILDIM} AT NAHA AIR BASE: Built by State 
· Construction Compa11y unde·r Contract AF62(321)-511, this 

$16,000.00 structure was completed on 23 March 1955. With
in it are stored the rockets employed by the F-86D fighter 
interceptor squadrons stationed at Naha AB. 
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LIST OF PERMANENT STHUCTURES IN PRffiRESS 

NAHA AIR BASE 

1 January 1955 thru 31 March 1955 



EXHIBIT D 
LIST OF PERYiAHEUT STRUCTURf;S IN PRCJJRESS 

NAHA AIR BASE 
1 January 1955 Thru 31 March 1955 

PROJECT 

Photo Lab 
Radar & Radio Repair 
(FEC-203 Kinjo Const. Co.) 

Base Maint·enance Hangar 
(FEC-382 Kokuba Gumi) 

PERCENT 
COMPLETE 

73 
79 

83 

Crash & Structural Fire Station 67 
Meatcutting & Cold Storate Plant 66 
Base Operations 62 
(FEC-395 Sanko Const. Co.) 

J-Site - Kume 29 
J-Site - Yaetake 51 
(FEC-463 Sanko K.K. Const. Co.) 

J-Site - Okino 49 
J-Si te - Yozadake . 50 
(FEC-464 Kokuba Gwni) 

J-Site - Miyako 31 
(FEC-479 Sanko K.K. Sub-
Contractor Pacific Contractors.) 

Ainnan I s Club 67 
P.X. & Commissary 66 
(FEC-491 Kokuba Gumi) 

ADCC Building 55 
(FEC-495 Taisei Const. Co.) 

Automotive ~18.intenance Shop 94 
(FEC-510 Taisei Const. Co~) 

Wing Headquarters Bldg. W/Util. · 28 
Chapel W/Util. 25 
Theater W/Util. 18 
(FEC-52Li Shima to Const. 60.) 

DATE 
STARI'ED· 

1 Apr 53 

8 Jan 54 

l Apr 54 

4 May 54 

7 May 54 

22 May 54 

4 Jun 54 

28 Jun 54 

26 Jul 54 

ESTil-1A TED DATE 
OF CCMPLETION 

Jul 55 
May 55 

31 ~{ay 55 

Jul 55 

15 Aug 55 

30 Aug 55 

30 Aug 55 

30 Apr 55 

30 Jun 55 

30 Mar 55 

20 Sep 55 . 



I 
I 

PERCENT 
PROJECT CO:·fPLETE 

AIO Shop W/Util. 15 
AIO Warehouse W/Util. 12 
(FEC-526 Judensha Const. Co.) 

Barracks #123 W/Util. 
(FEC-533 Kokuba Gumi) 

Officer 's Dining Hall 
(FEC-557 Taisei Const. Co.) 

Air Police Building 
(FEC-632 Vinnell Corp.) 

TAC Group Headquarters 
Base Groun Headquarters 
(FEC-635 Taisei Cons~. Co.) 

13 

0 

DATE 
STARTED 

4 Sep 54 

1 Sep 51+ 

17 Dec 54 

18 Mar 54 

ESTil1ATED DATE 
OF CCMPLETION 

16 Sep 55 

30 Aug 55 

1 Oct 55 

Feb 56 

13 Har 56 



PHOTOGRAPHS OF PERMANENT STRUCTURES IN PRCGRESS 

NAHA AIR BASE 

1 January 1955 thru 31 March 1955 
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LIST OF PERMANENT S'l'RUCTURES IN PROORESS 

J SITES 

1 January 1955 thru 31 March 1955 



LIST OF PERI-rANENT STRUCTURES IN PROORESS 
J SITES 

31 March 1955 

PROJECT PERCENT 
COl·lPLET"E 

KUME (FEC-463 Sanko K.K.) 29 

t. Hemc<lel existing mess hall. 
2. Ainnen 's 2-story dormitory building. 
3. Bachelor Officers quarters. 
4. Motor shed and AIO shop building . 
5. 2 Sentry building. 
6. Type B transmitter. building. 
?. 'I'ype A receiver building. 
8. 10,000-gallon storage reservoir. 

DATE 
STARTED 

9. Sedimentation basin and pump hours I.B. 
10. Dam. 
11. · Pump · house #2 and reservoir. 
12. Hydropneuma.tic pump house • 

. J.:3 • Grading, roads and drainage. 
11~. Security fence with gates. 
15. Sewer system. 
16. · Water system. 
17. Electrical system. 

YAE TAKE (FEC-463 Srulko K.K.) 

1. Administration building. 
2 • . Ainnen 1 s 3-story dormitory. 
3. Bachelor officer's quarters. 

51 

· 4. Motor shed and AIO shop building. 
5. 3-sentry building. . 
6. · Type B .. transmitter building. 
?. Type A receiver building. 
B. 10,000 gallon storage reservoir. 
9. Ammo paint storage building. 

10. Septic tank · and pump house No. 5. 
11. Supp:J.y. building. 
12. Dam and impounding basin. 

4 May 54 

13. Concrete retaining wall for power house. 
14. Pump house #1, #2 w/reservoi~ 113 a.rid l/4. 
15. _- Sump Wall. . 
16. Grading, roads and drainage. 
17. Sanitary ·sewer. 
18. Water system. 
19. Access road from Route ·U6. 
20. Electrical system. 

ES'fll6\'I'ED DA TE 
OF cmPLETION 

15 May 55 

15 May 55 



PROJECT P _, ~_CENT 
c:x-1PLETE 

OKINO-ERABU 
(FEC-464 Kokuba Gwni) 49 

1. Remodel existing mess hall. 
2. Ainnen•s 2-story donnitory. 
3. Bachelor officers quarters. 
4. Motor shed and AIO shop building. 
5. 4 sentry buildings. 
6. Type A transmitter building. 
7. Type A receiver building. 
8. 20,000-gallon storage reservoir. 

STARTED 

7 Ma.7 54 

9. Chlorinator ·shed l . A and sedimentation basin. 
10. Ammo .paint stofage building. 
ll. Cavern shoring and dam. 
12. Hydropneun1atic pump house. 
13. Grading, roads, and drainage. 
14. Security fence with gates. 
15. Sanitary sewer system. 
16. Water system. 
17. Electrical System. 

YUZA DAKE .(FEC-464 Kokuba Gumi) 50 
1. Ainnen•s 2-story dormitory. 
2. Type C transmitter building. 
3. Type B receiver building. 
4. Pump house #1. 
5. Hydropneumatic pump house. 
6. Grune court. · 
7. 10,000-gallon reservoir. · 
8. 4 Sentry build:ings. 
9. Grading, ·roads and drainage. 

10. Sanitary sewer system. 
ll. Water syste!! • 
12 • . Electrical. system. 

MIYAKO (FEC-1..79 Sanko K.K.) 31 
j_ • Administration building. 
2. /dnnen1 s 2- story donnitory building. 
3. Bachelor officers quarters. · 
4. Motor shed and AIO shop building. 
5. 4 sentry buildings. 
6. Type B transmitter building. 
? • Receiver building. 
8. 60,000-gallon storage reservoir. 
9. Pumphouse and f\edimentation basin. 

10. /umno paint storage building. 
µ_. Supply bui lding~ 
12. Hydropneumatic -~p house. 

7 May 54 

4 May 54 

ESTIMATED DATE 
OF CCMPLETION 

30 Apr 55 

30 Apr 55 

15 Apr 55 



PROJECT 

MIYAKO (FEC-479 Sanko K.K.) 
13. Grading, roads and drainage. 
14. Security fence ..rl.th gates. 
15. Sanitary sewer system. 
16. Water system. 
17. Electrical system. 



PHOTOGRAPHS OF' PERt.fANgN'r POL PROJECTS IN PROORESS AT .KADENA \ 

YiADENA AIP.. BASE 

1 January 1955 thru 31 March 1955 
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. Fl:MP JlO~Sf,; NO. 1 
ShCM·:inr; outlet drain from transformer VBi.l lt. 
(furriphouse upper rie;ht) 

25 He rch 1955 

\ 

KADE~U. RAPID HYDRA.'-iT Fl :-,! ::- r;G s ~·s TEl,'. 





3x ~~7~ ~'on for transfo:-mer va~-t i~aiQ. 
1 ·1ault hatch l<Ttre::- r:. 6 ht ) 

.... 

· · I 9 2 6 . :. _ _ · -~ · 
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.. 

1'UMP HOUSE ~JC . 3 

Sh c;1,i.ng ~rEinsformer v-ault..roof slab and pa.rti tion 
wall removed. 

25 March 1955 

KAD~NA RhPTD HYDIUJ(T F ,JEL!t,G SYS 'f'f:X 





PUY.P EOIB E !W . 3 
Show1ng transformer vault roof steel. Note 
k8"[Wa.Y for framing r_oof slab int-"'? wal 1. 

?5 March 195 5 

• 

KADF:'NA RAPID HYDRANT F UELI?-;G SYS'l'EM 





PUY. P HOUSE NO. 3 . 

Sh ovrir:g portion of ~ransformer vault roof steel 
and cut let dra.i n ditch. 

25 March 1955 

K.ADENA RAPID HYDHP~1'1 T FUELT~G SYSTE,M 





PU};.P nousE NO. 3 
Showine pt;rtition between transformer vault 
and pum p room rernov ed. 

?.5 Me.rah 1955 

KADENA RAPID HYDRANT FUr.:LING SYSTEM 
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PH0TOORAPHS OF PERMANE!JT PP..0JECTS rn PRO3RESS BY AVIATION R4TTALIONS 

KADENA AND NAHA AIR BJiSES 

1 January 1955 thru 31 March 1955 



. ' 9 . . • 



. i., J • .:i ... ...... . .J 

s 





., ... ~ 



' . · I 9 · -







J~ i - -' · ·J . 

\.., ·:~ r-.~.l 0 2.t.·-~ _;r ;_:-~ .. :~~-. , ~t:.; :.ts 

- J . .J 

· l 
I 



PHOTOGRAPHIC SE<WENCE SHOWING .INSTALLATION OF l-l~RINE 

POL UNLOADING FACILITIES AT CHIMU WAN 

WHERE FUEL SUPPLIES FOR BO'I"'rf YnE AIR FORCE AND THE 

ARJ.ff ON OKINA.dA ARE S'fORED 
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Contract FEC W 
Laneco Inc 

-13 December 1953 

Construction of POL Unload
ing Facilities & Utilities 
at Chimu Wan 

First· sections of elbows ~?"9 titted and 
damage to coal tarred wrapping is r~paired • 

. ; {- -~ l -·-', 
\ ;' : ._...,r-} l _ ._J 

- - · · l 9 4 6 ., , · · 





Cont, ract FEC 242 
Laneco Inc 
13 Dec9mber 1953 

Construction of POL Unload
ing Facilities & Utiliti~s 
at Chimu Wan 

· Approx. 270 foot lengths of pipe are rolled 
towards crane for lifting. 

,.._ / 
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Corit-iiact FEC ,.42 
Laneco Inc 
13 December 1953 

Conetruction· of.POL lfuload
ing Facilities & Utilities 
at Chimu Wan · 

Approx. VO root lengths or pipe are lifted 
by cranes and positioned for joining. 



9. - . . ·. 
I • 



POL pipe work area showing the method used to bring another 700' section of pipe from 
the Assembly Area to the launching site. Note flexibility or the pipe. It is a 14n 
steel pipe. 
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The work area showing side booms used to lift the pipe ( all three at once during 
this phase) and move it out to sea. 
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Contract FEC 242 
Laneco Inc 
13 December 1953 

Construction of POL Unload
ing Facl.lities & Utilities 
at Chimu Wan. 

Elbow joint is lifted into . pipe trench _tor · 
titting. 





'!be raft us-ed for diving gear (note diver• e head to left of 
raft). Diver is placing explosives prior to launching, to blow 
mud and silt out of .the pipe trench. 
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Launching the .1st pipe (10" steel water line) using two cranes 
to hold tho pipe clear of rocks. 





Method of launching .3 pipe lines. Crane and side booms lift the 
pipes ani walk seaward pushing the lines forward. 

• 

• 





Contract "FEC 242 
Laneco Inc 
13 December 1953 

Construction or POL Unload
ing Facilities & Utilities 
at Chimu Wan 

Damage to pipe wrapping is repaired before 
being fed into sea. 

.. 





Contract FEC 242 
L&neco Inc 
13 December 1953 

· Construction of POL Unload
ing Facilities & Utilitiea 
at Chimu Wan. 

As pipe line is ted into the sea, new lengths 
are added and wel~ed. 
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Q 

Contract FEC 242 
Laneco Inc. 
13 December 1953 

.:.: · ... : ~- . 

Construction -~£ :POt~Unload
ing Facilities & Utilities 
at Chimu Wan 

One end of elbow joint has been welded into 
position • . End shown here is bolted to next 
pipe length. 

-• -· g . 8 . - . 





Contract FEC 242 
Laneco Inc 
14 December 1953 

Construction ot POL Unloading 
Facilitiee & Utilities at Olimu 
Wan 

Showing elbow of pipe going around shore 
line. 

• -·. •. . _ .' • ' . I g 7 · Oc . ' . 0 
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'Ille 10" water line on the left sank after the floats were tom off by rough 
water and refloating operations are unde~way. 
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Contract. FEC 242 
Laneco Inc 
14 Decem~er 1953 

Construction ot POL Unload
ing Facilities & Utilities 
at Chimu Wan 

Pipe is slowly drawn into position by cables. 
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t:i~ Contract FEC 242 ' 
Laneco Inc 
14· December 1953 

Construction or POL Unload
ing Facilities & Utilities 
at Chimu Wan 

Pipe begins to sink to sea _tloor. 
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Contract 242 
Laneco rn·c 
13 -December. 1953 

Construction ot POL Unload
ing Facilities & Utilities 
at Chimu Wan · 

Pipe 1:1.net continues to be played out before 
swinging into sink,tng position. 
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Contract FEC 242 
Laneco Inc 
14 December 1953 

Construction of POL Unload
ing Facilities & Utilities 
at Chimu Wan 

Chain is added to pipe lim to give weigti t in 
l!linking pipe. · 
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Lashing thne lines together to prevent spreading. 
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PHOTCGRAPriI C SEQUENCES IN CONSTRUCTION OF 

NAHA AIR BASE AIRCRAFT ~i.AINTENANCE HANGAR 
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Const. of (1) Uaintenance Hangar Bldg . 
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LIST CF PERMANENT STRUCTUFES COMPLETED 

KADENA AIR BASE 

1 April 1955 Through 30 June 1955 
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LIST OF PERMANENT STRJJCTURES COMPLETED 

KADENA AIR BASE 

1 April 1955 Througtl 30 June 1955 

DATE TURNED OVER 
PROJECT DATE STARTED DATE CO·WLETED TO USING AGENCY 

FEC-197 A.E. Wong: (1) 26 Feb 1953 
1,000-Man Cafeteria and 
exterior utilities. (Fin-
ished bv OKED Force Ac-
count after defauit). 

F'EC--480 Yu Kimteng: In- 17 Apr 1954 
crement 1 of Phase II 
OSA, Lot 2, Utilities. 

FEC-505 Zenitaka Gumi: (1) 22 Jun 1954 
Airmen's Club Building, 
(1) Guard House Nr. C and 
exteripr utilities. 

FEC-512 Zenitaka Gumi: (1) 22 Jun 1954 
·px and Warehouse Building 
and exterior utilities~ 

FEC-532 Zenitaka Gumi: (4) 22 Jul 1954 
FBIS Family D-~ellings, (4) 
Type C-2 Faznily Dwellings 
and exterior utilities. 

Jun 1955 Jun 1955 

12 Apr 1955 

Jun 1955 

Apr 1955 

Apr 1955 



PHOTOORAPHS OF PERMA.ID:NT ·sTRIJCTURES COMPLETED 

KADENA AIR BASE ~ 

1 April 1955 thru 30 June 1955 



. ,, . 
- · 1 ;_ ; "/ 

-:-~ t ~ . ~-~ 



Ainnen's Club -- Kadena Air Base 

14 May 1955 
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Airman rs Club -- K8.dena Air Base 

14 May 1955 
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COt.STRUCTtON AGENCY 

OKINAWA ENGfNEE R OIST_RICT 
LINE" _ _ITEM NR. ANO PROJECT DESCRIPTION : 2 & 10-9 LOCATION', Kadena Air Bas 
Const, of ~X & ~arehouse Bldf. & Ext. Util. 

CONSTRUCTION Ol~ECTIVE • 
ex>HTRACTOR= Zeni taka Gumi % "PROJECT COMPLETED : 100,i OKI-AIF:-52-2 

CONTRACT NR: FE c - 512 
PHOTO 0EscR1Pr1ON , V1e~v of tht'! completed PX & PHOTO HR= 5101-3 
W~rehouse Bldf~ & Ext. Util. ~arehous~ 
is at left. Facilities includes office DATE -30 July 1955 
Toilet~ Lo ~ .... 
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Post Exchange -- Kadena Air Base 

14 May 1955 r. 
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Post · Exchange - Kadena Air Base 

14 May 1955 
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Elementary School -- Kadena Air Base 

22 May 1955 
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Class Room of the Kadena El~mentary School 

3 June 1955 : .. 









Base OJ)'rations Building -- Kadena Air Base 

, 
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Fort fuckner~( TIO-OKE!:i · ) --- t.be · Okiaawa 'Jiagineel' ·Dia ~rict 

turned over t h is -we~k the f 1 ·st- or · ei ::ht ne y; dwellings bei ng 

-bull t for the F'o!'ei gn Br oadc asting Information Se1'vice at 

Kadena. Each of three bed-room dwellines (above ) has t wo tile 

'baths. Foul' of the n~• - ·a--.•1i1n,ts · ar~ d.u.;pl~es. · 
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LACKLAND RESTAUHANT AT KAIENA AB BA3E: On 1 July 1955 the Rycom 
Central Exchange took over operation of all Charles C. Shon 

. r estaurants on Kadena and Naha Air Bases. Easily the most im
portant property affected by this expropriation was the La·ckland 
Restaurant at Kadena AB, compl~ted by Sunga Construction Compa~y 
i.n ,January 1954 at a cost of $96,363.68. Under the t erms of _the 
contract with REX, the Shon enterprise withheld a specified p,3r
c~ntage of each month• s profits from the Central Zx.change and 
applied it toward amortizing the cost of the building. The rela-

. tively simple businP,SS was complicat ed by injection of the Shon 
3aker-f into the transaction. Valued at $61,500.00, this bake ry 
in the ·Machinato Cormne rcial ·District occ11pied Master Plan land 
whii:h, REX officials belfoved, would eventually be released by 
-the militar-J. Meantime, thP. hakery occupied the status of a 
Central Exchange concession. In view of t:1e imminent relinquish
ment of the land from military control, REX did not pemit Shon 
~o withhold amortization costs from the bakery profits, ·but instead 
deducted the $61,500.00 from the -total amount which would be sub
_ject to amortization in the case of the Lackland Restaurant. As 
of 30 September 1955, $28,052.17 of the $34,863.68 thus open to 
arr~ rtization had been so done, lAavlng onl y 16,812.51 outstanding. 

· - . 2 0 - - - · . 
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REAR VIEW OF · THE LACKLAND RESTAURANT AT KADENA AIR BASE: Although 
this building was ·less than two years old when this picture was 
taken, it reveals the wear and tear to which structures ··on Okinawa 
are universally exposed by he avy and frequent rains and high winds. 
Constructed by the Charles C. Shon Corporation as a private con-

. cess'ion of the Rycom Central Exchange at Tengan, the Lackland 
Restaurant was taken over by REX on 1 July 1955, though Shon was 
retainP.d to furnish man~gement of the establishment for the P-X. 
He was also reimbursed for ma~ing available the interior and ex
terior equiµnent already installed and in use at the time of the 
transfer of title. 

. ;' . ...._ 
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KADENA CLOTHING SALES STORE: Originally constructed by the 'tJ. W. 
Taylor Company as a ga~age a nd automobile sales display building, 
this concrete block structure has enjoyed a checkered career. 

· · Unlike the Lackland Restaurant and Sax Department Store, t o which 
the Rycom Central Exchange acquired title by allo~dng the finns 
concerned to Wiort_ize the value of their buildings from the share 
of profits due R.f:X, this place was built in the days before that 
system was adopted on Okinawa. Under the old arrangement, any 
busine ss _entr~~reneur who chose to open a business on military 
land did so with the knowledge that his property could be ex
propriated with out compensation of any sort, at any time that the 
Army or Air Force saw fit. Thus · it was that during the latter 
part of 1954 W.W. Taylor was directed to evacuate its building 
on Kadena Air· Base, the Ryco"m Central Exchange planning to open 
a ser1ice station in the Lackland Area. After extensive renovat
ing, the fo!iller garage wa.s occupied on 15 April 1955 by the·· Head
quarters, 18th Air Base· Group, which remained here until late 
August, when i t ·moved into the more corrmodious group headquarters 
bui lding made available by inactivation of the 930th Engineer 
Aviation Group. Then followed .still another renovation, after 
w~ich the one-time garage was occupied in September by its present 
tenant, the Kadena Clothing 9ale s Store. · 

· . 2 0 ·. 4 ,., 
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'F~EPHONE EXCHANGE AUXILIARY PO~..:ER BUILDING #401: This small 
structure, immediately behind the Kadena Base Telephone Exchange 
Building, .houses two Stewart-Stevenson 60-~fi diesel gen~rators 
which may be cut in to provide power for the base telephone system 
at any time the i~land-wide power system becomes inoperative. 
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LIST OF PERHANENT STRUCTURSS IN PRCGRE-SS 

KADENA AIR BASE 

1 April 1955 Tnrough 30 June 1955 



l . 

PRO,JECT 

LIST OF PEIWJ\NENT STRUCTURES IN PilCGHESS 
KADENA A IR BASE 
30 June 1955 

FEC-378 Oshiro Gumi: Globecom Receiver Facilit ies 
and ext erior utilities at Ie Shima. 

FEC-398 Oshiro~: _(1) Photo. Laborat ory~ 

F:SC-456 Tamura Cons·t. Co.: Erosion Cont rol. --'°'- -
FEC-473 Judensha Company: Ordnance St orage Area
EFGJK Bld g ., Supply War~house, Base Spare s Ware
house #1, Gate ·House. 

F'EC-489 Matsumura Gumi: Elementary School Building 
(Additional Classroom 11F11 Comp'l • .Mod. 14). 

FEC-520 Himiya Gwni: Ordnance Storage Area--Admin. 
Bldg., AC Structures, Base Spares Warehou se #2,. 
Guard To~ers. 

FEC-530 Kokuba Gum.i: AFSS Facilities at Onna Point--
---· W.arehouse ,& Utility Bldg., H/F & D/F Bld{?.., Gate 

House, Barracks Bldg., Operations Bldg., Water 
System, Storm Electrical System , Electrical System, 
Record Vault Bldg. . 

FEC-526 Judensha Comnan: ARTC-RATC Transmit ter 
Bldg., (1) ARTC Bldg., 1) 1-ficro-';tave Tower Bldg. 
at Y..adena AB: (1-) Transmit ter Bldg., (1) Power 
Bldg., and exterior utilities at Deragawa 

· FEC".""529 Sugawara Const • ....Q.9..: AvArruno St~rage Area--
24 Magazines, Roads & Culverts. 

FEC-531 Okisui Cot]_~~• £2•; Prirnar-.r Avammo Water Loop 

FEC-538 Shimato Kensetsu: General Utilities. 

FEC-543 Kobayashi Kensetsu: Avarmi.o Area -- Roads & 
Culverts, Security Towers with electrical system, 
Renovat i on Bldg. with utili~ies , Security Fence. 

NOTICE TO PROCEED 

15 Jan 1954 

26 Feb 1954 

15 Har 195h 

21 Apr 19% 

1 rfay 1954 

2 Jul 1954 

21 Jul. 1954 

20 Aug 1954 

20 Aug 1954 

71 Sep 1954 

6 Aug 1954 

4 Aug 1954 



PROJECT 

FEC-544 Nanyo ~: Avammo Area -- H.evetments, 
Roads & Culverts, Box & Crate Shop . 

FEC-615 Kokuba Gumi: Communications Cente r Bldg" 
and exterior utilities. 

FEC-652 Consolidated Contract ors: (6) 2-bedroom 
duplex houses; (2) standard 4-man BOQ's and ex
terior utilities in -FBIS Area at Kadena AB. 

FEC-653 Ohki Construction Co.: (l) Air Freight 
TerminalBuilding and exterior utilities. 

"FEC-655 Matsumura GUID.i: (1) Globecom Micro-wave 
'fenninal Station atAwase, (1) Globecom Micro-wave . 
Relay Station at Koza. 

FEC-656 Laneco, Inc.: PerL"lleter Security Fence at 
Kadena Air Base-.--

FEC-665 Consolidated Contractors: 300 Family Houfdng 
Unit s. 

FEC-670 Sugawara Kensetsu: (l) _ Power Building for AFSS 
Facility at - Onna Point. 

NOTICE TO PROCEED 

4 Aug 1954 

3 Jan 1954 

9 May 1955 

ZI Apr 1955 

6 June 1955 

2? May 1955 

28 June 1955 

18 June 1955 

. I 
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PHafOORAPHS OF PERMANENT STRUCTURES IN PROORESS 

KAPENA AIR BASE 

l April 1955 thru 30 June 1955 

, J , ~ 0- . .., 
~ . . . . 
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,, : · ,f.., · ;F? :. •1:1 , ;., , t i- • ; ,1 r; ~ ' ; ( '< 10 
Const. of 300 Family 0-tJellin ,; s at Y.aden-, 
Air Base & 43 0 F.;, mil y vv,ell irrs at lfaha 
j\ir Base • 
\, F' ►( , J ll T I .J f.J I . I • f . , ~ 0[1-Alh-54-1-PYA 
... : · r: ' ' '-f',. . ,. l-r li rr, i r. 11ry r r.ici rg f r t ~e ",.. 1

' ' ~ 54 49-1 
pr~posed site 6f 300 r~ ~ i ly Dw~lli nrs . 
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-LJNF ITEM PJR ANO PRvJfCT DESCHIPTI( N : 3 
(1 ; li: Y F re j g : , t -: r . rr _: ! c , 
:'l~g. & f.:-:t. -· u1 

o/o PROJECT t:OMPLET£O · .. ,; 

1-'HC,TO DfS C. F<iPT ICN rrovcs e j ~i 4-: e :c.r 
i1ir ~ :-nj f 1 Te !·rr,j r-~1 51 -;f . 

C 

LC·•::: ATIO"t · 

: .~G !1r: i ~i r :zs"
co~srRuc TIO•J ttr.FCTIYE : 

n.! -" ~ r -::-l-C 
PHOTO HR. : · ·l ';° ; - ~ 
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---- - ---------------- - --- ---------- - - ---------- - ---------"-7-- -------...... 
[l r, f , r ra,, ·JR ;.,- Pi-iOJf GT Df SC~IP : l( N 17-1 _ LOC ATION'- Awase 

( N C,f N [ [ R ( 1 , ~ ft I '.: T 

Matsumura Gumi 

r r - 655 

(1) Globecom Eicro-~ave Terminal Station 
at Awase & (1) Globecom Micro-Wave Relay 
Station at r.ozs· 
o/0 P r-l OJ E T C. ' U Pl f H !J 50% 

, 11 c. o u- ~ ;, i p r ,: :,. Partly complt!ted ·Globecom 
~icro-~ave Terminal Station at A~as~ 

ti . 
COPcS TRUC T tO P4 mEc n vE 

0Y.1-AIR-51--1 
PHOTO NR · 

5476-2 
: '- 1 £ 20 June 1955' 



Lif,E IT'EM ,,i, Mi :) H·iOJ ~CT ::)[ S Cfil!-'Tl(i' I 17-1 
(1) Globecorn ~1cro-Wave Termi~al Stati~n 
at Awase & (1) Globecorn Micro-Wave .Relay 
Station at Y.oza. 

% PP C, J f C_T C<., "4Pl E Tf l, 5()% 

~tt T r ~ [SC l-l !P f l (, 'j Fartly comt;l~ted Gl ol:>ecom 
~icro-~ave ~elay Station at Yozs 

l c..rATI( ,; , Koz~ 

CONSTk JCTIOH t,,~ECTIVE 

en -An -51-1 
PH (, T', t.R · 

5477-2 
'~An 20 June 1955 



CO NST , . .J CT IOP.l AGENCY : 

_OKINAWA E.NGINEER DISTRICT 

CONTl7ACTOR Ko:CUoa- Ciu:n1 

CONTRACT HR - f EC- . 530 

LINE ITEM 1'4R . AND PROJE~T DESCRIPTION: l•l 

li.F~S i'r..cili ties 

% PROJ ECT COMPLETED : 50-fa 
P HOTO DESCRIPTION • 

Operationa· Buildi~ 

LOCATION• 

Olllla Point 
CONSTRUCTION DIRECTIVE : 

~ss-51-53-1 
PHO.TO NR • 

3023-2 
DATE • 

21 1,pru 1955 



~TRUCTtON_ AGENCY 

OKINAWA ENGrN[ER DISTRICT 

CONTRACTOR • lo~uba Gu.mi 

LINE'" ITEM NR. ANO PROJECT _OESCftlPTIONi 

AJ'Si J'acilltiea 

o/o PROJECT COMPLETED: 5(}, 
PHOTO 0ESCRiPTION , 

LOCATION'· 

Qua Point 
CONSTRUCTION olkEcnvE • 

.AFSS-51-53-1 
PHOTO HR• 

3022-2 
CONTRACT NR· FE C ~ 530 Barracka & Jdllinietration Bldc. DATE , 

-



CONSTRUCTION AGENCY• 

OKINAWA ENGINEER OISTR~ICT 
. 0 

CONTRACTOR •iokuba Gumi 

• CONTRACT NA : f £ C..;. 530 

LINE · ITEM NR. AND PROJECT DESCRIPTION ' 1•9 

.AFSS Fe.cihtiea 

% PROJECT COMPLETED , 

PHOTO OESCRIPTI01'4: 

Record Vault Building 

· . 2 0 . -

-

LOCATION• 
Unna Poin_t_ 

CONSTRUCTION DIRECTIVE • 

· uss-51-53-1 
PHO.TO NR • -

3026-2 
DATE : 

21 



CONSTHUCTICPl AGENCY 

OICINAWA E :;c itH'.E k DIS TRl"t. T 

J(okuba Gum1 

C< -NTRACT NH FE c - 530 

LINE ITEM NR AND PffOJECT DESCRIPTION · 1-
A!'SS ?aci 11 ti ~s 

% Pf-i v JFCT :: OMPL.l TEO : 5~ 
PH OTO nEsow,r, N 

_wa.r~house ~tiliti~a Bldg. 

:...a CATh.' ~' : 

Onr:a Point 
CCN$ThUCTl0N DIRECTIVE ·. 

JSS~-51-::,3-l 
PHOTO NJ;_ 

3027-2 
r,t.r£ • ·21 ...i.}.rll 1355 



CONSTRUCTION AGENCY: 

OKINAWA ENGIN&:E:R OISTRlt.T 

C.ONTRACTOH: 

Kokuba Gum 

CONTRACT NR" · FE c - 530 

LINE ITEM NR. ANO PROJECT DESCRIPTION' 1~10 
AFS& :rac111 the 

% PROJECT COMPLETED• 5r,:/, 
PHOTO DESCRIPTION: 

B,'dro Pn4Ullatic ·P\lmp Hou.a• 

LOCATION: 
Onna Point 

CONSTRUCTION DIRECTIVE·. 
. -.uas-51-5 3-1 

PHOTO HR • 
. 3024-2 

DATE = • 

2 



OKINAWA ENGrNEER DISTRICT 

OONTRACTOR , 
lokuba GwD1 --CGNTAACT NR: t'E c - 530 

JJ'SS lacili ties 

o/o PROJECT COMPLETED= 

PHOTO DESCRIPTION, 

eWi u u tlll1k 
·. ~7•~Ao..llf;. ,!.e~f~\/l>tl,,, WATf;. i. 

l'l- S•O A'-, C...-, • 

I 

C0NSTRUCl'.ION Dl~EC 

AFSS-51-5 3-~ 
PHOTO NR: 

3025-2 
DATE • 

2! Ji,ri l 195· · 



CONSTRUCTION AGfNCf-

01( rn Alo/ A E NGINi:EH OiSTRl'l:.T 

~ NTRACT k · lolcuba 3um1 

rHRt.CT Nf< 

LINE ITEM HR. AND PROJECT DESCRIPTION.' 

..\!Si Facilities 

0
/ 0 PROJE CT COMPLETED: 

PHOTO OE SCHIPTION : 

~ 

Oate Hou.te 

~ 

1-3 LOCATIO~J : 

Onna Point 
CONSTRUCTION DIRECTIVE ._

.AFS.¼-51-5 :S-:1 
PHOTO NR._ -- -

3021-2 
OATF 

21.tp~U 1955 



CONSTRUCTION AGENCY, 

OKINAWA ENGINfER OISTfU't T 
- .fJ 

C.OHTRAcTofi ; Suga,.·;ara Kensets1.,;. 

CONTRACT NR , F£C- 670 

LINE ITEM NR. AND PROJECT DESCRIPTION ' 1-2 
(1) fower Bldt- f or~-->~ ?aci1it:1rs 

% Pf<OJECT COMPLETED, ~ 
PHOTO DESCRIPTION : rTOJ:CSe-, s i tE- ft=ir (l; 
i · o::e 1 ~: 1,1i . fvr .nF.:i:. I' ad 11 tifOS. 

LOC4TION : I.. nna 

CCHSTRIJCTIOff OIR!CTIVE 
n:I-~l: -';'2-~ 

PHOTO NR 

~4e6-1 
04H 20 :~~e !~~~ 

· 2 ·o · · · --. . . . - . 

0 

... · 
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LIST OF ffiH!•fA JENT STRUCTURES COHPLETIID 

iJAHA AIR. EhSE 

1 April 1955 Thro gh 30 .June 1955 



LJ '.JT OF P!!:ill•~NENT STRIJCTJR.~3 COXPLETED 

NAHA AIR BASE 

1 Apr il 1955 Th r o ·gh JJ. June 1-955 

PlWJEGT . 1 OTI CE TO PROCEED 

FEC- 474 Matsumoto Gumi: (1) Admin- 24 March 1954 
istration Bldg., (~) Maintenance and 
Transnitter Bldg., (1) Supply Storage 
Bldg . (!·1AF) o (Defaulted). 

FEC-491 Kokuba Gumi : (1) Airmen's Cbb 7 1-ay 1954 
Bldg., (1) ~ost~hang~-C0mmissary Bldg . 

FEC-509 Zenitaka Gumi: (2) Wing Hangars 22 Jun 195h 
Nos . 1 & 2, (1) Toilet and Tranffinitt~r 
Bldg. and exterior utilities (Navy) . 

F'EC-510 Taisei Constr .. 1ction Company: 
(1) Automotive Maintenance Bldg . and 
exterior utilities. 

DATE 001 PLETED 

Jun 1955 

Jun 195f.·.: ·· 

Jun 1955 

10 Apr. 1955 



PHarOGRAPHS OF PERMANENT STRUCTURES CCMPLETE'D 

NAHA AIR BASE 

1 April 1955 thru 30 June 1955 

;-
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:;- -. ;·~ ~., -.-., ;, c ., L c-- · c c-c i.,r, • ,, • ---11 

Co ns t~ o f (l) -Air~en 1 s .Club Pld? . 
l-~om ~1 ss&.y Bl dr . 

Kol-:1'...: -~p~ i:, T ',v ~~~. { •. , 10()_,c. 

rH '(, c_'~;:,-. •• F'ror. t V1 E-V ' Of t , E' 

com~le ted A1rmer's ciuh . 

& (J.) 
oc Anow- Naha Air B.se 

C6 r-.S RUC 10 ◄ Cit<£ ' V E 

OKI -AI -52-2 
PliOTO N~ 5406-3 

;)I, E.. l Jul y 1955 
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ENG! N [ E-R O I C::. T R IC T 

Kokuba Gumi 

CC!'fTR.:. cr ~lR FEC ·-491 

L INF I T M NR ANOPROJfCT OESCRIPT ION : 33-10 
Const. of (1) Airmen's Club & (1) 
PX-Commissary Bldg. 

% PROJECT COMPL£T£O , 100% 

LOCATION'- Naha Air Base 

CONSTRUCTION DIRECTIVE : 

0KI-AIR-52-2 
PHOTO ,.R , 5047-3-1 P~oro 0Esc111pr,c>i V~ew of the completed Px-· 

Commissary Bldg. Far left is the Commissary 
& · at right _ is the Post Exchange Bldg. D.t.TE · 1 July 1955 

a;;a. 



CONSTRUCTtON AGENCY 

.: 
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/ / 
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T 
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LOCATION'· Raha Air Base 
OKINAWA ENGfNEER DISTRICT 

LINE ITEM NR. ANO PROJECT DESCRIPTION : 33-10 
Const. ot (1) Airmen's Club & (1) 
FX-Co■missary Bldg. 

CONSTRUCTION OIAECTIVE • 
ooNTRAcToR , Kokuba Gum1 

CONTRACT NR = f E c- 491 

o/o PROJECT CO,,.PLETED•· 100%_ OKI-AIR-52-2 
PHOTO oEscRtPTtON •lnterior shot ot the co11plete1°10 NR• 5047-3.-2: 

PX-Conmi~sary Bldg. 1 ~ bowing lighting fixtures; July 
19

c~ 
shelves for can gooas and· meat counter at left ~~ 
Door at tar left o e 

• 
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Crash Fire Station - Naha Air Base 

3 June 1955 

j 
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Nav-i.r Wing Hangar -- Naria Air Base 

3 JWle 1955 
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CONSTRUCTION AG(NCY' • 

OKINAWA ENGI NEER DI S T RiCT 

_coNTR/..cToR , Zeni taka ·aumi 

.... 
· . CONTRACT NR • f £C- 5°09 

LtNE ITE"1 NR AND PROJECT OESGRIPTION : 2 
Const. of ( 2l Wing Hangars Nr. 1 & 2 & 
Toilet & TransfQrmer Bldg. (Navy) 
% PROJ ECT COMPLETED _- lex:)% 

Ptfoio 0EscR1Pr1or, , View of the completed 
Toilet & Transformer Bldg. tor Naval 
Air Facilities. · 

LOCATICN • Naha Air Base 

CO~STfWCTK>N DIRECTIVE , 

~ 0KI-Alfi-52•3 (Navy) 
PHO.TO t4R• 506~-J _ _ 

0ATE 1 1 -Jul1 1955 

· 2 0 · . -~ .· · . 
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LIST OF PE ~MNENT STRUCTURES IN PROGRESS 

lJAHA AIR ~ASE 

·-
1 April 1955 Throupjl 30 ,Jf!41955 
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LIST OF PERMANENT STRUCTURES IN PRffiRESS 
NAHA AIR BASE 

-1 Aprilt\ 1955 'fnrough 30 June 1955 

PROJECT' NOTICE TO PROCEED 

. FEC-203 Kinjo co,,4ct?o) Co.: (1) Radio 
and Radar Re·pai r Shop, 1 Photo Lab. Bldg. 
and O'Jer~all site grading. · 

FEC-322 Sanko Kensetsu: (2) Enlisted l'ien' s 
Barracks (Nos. 712 and 713) for Naval Air · 
Facility. 

FEC-382 Kokuba Gumi: Maintenance Hangar 

FEC-395 Sanko Kensetsu: (L) Base Operations 
Bldg., (1) Combined Crash and Structural Fire 
Station, (1) Cold Storage and Meat Cutting 
Plant. · · · 

FEC-463 Sanko Kensetsu: J-Site . Facilities at 
KuiieJima and Yae Take (Phase II). 

FEC-464 Kokuba Gum.t: J-Site Facilities at 
Okino-Erabu Sh~d ·Yuza Dake (Phase II). 

FEC-479 Sanko Kensetsu: J-Site Facilities at 
Miyako Jima (Phase II). 

FEC-495 Taisei Const. Co.: ADCC Bldg. and ex
terior utiJitie-s.-- -

FEC-524 Shimato Kensetsu: (1) Th~ater Bldg., 
(1) Base Chapel Bldg., (1) Wing Headquarters 
Bldg., and exterior utilities for Pos-t"Ex
ch~ge-Corrmissary Bldg. 

FEC-546 Judensha Comoany: (1) AIO Shop; (l) 
AIO Warehouse Bldg. 

FEC-533 Kokuba ~: (1) 184-Man Barracks, 
No. 123, and exterior utilities. 

FEC-557 Taisei Const. Co.: (1) Officers' 
Dining Hall --

FEC-632 Vinnell Core.: Air Police Hq. Bldg. 

17 Mar 1953 

13 Oct 1953 

24 Dec 1953 

15 Mar 1954 

10 May 1954 

7 May 1954 

4 May 1954 

20 Hay 1954 

26 J ul 1954 -

20 Aug 1954 
~ 

l Sep 1954 

14 Dec 1954 

22 Apr 1955 



PROJECT 

FEC-635 Taisei Const. Co.: (1) Tactical Group 
Hq. Bldg., (l) ·Air Bas~Group Hq. Bldg. 

FEC-649 Tetsu.moto Korr Completion of Plumb
ing and Heating for 1 · Admin. Bldg., (1) 
l@nt. Bldg., (1) Supply arrl Storage Bldg. 

FEC-651. Laneco, Inc.: Fighter Hydrant Fuel
Defuel System-Jet. 

FEC-657 Sanshin- Ko&ro Comoany, Ltd.: Re
construction and Surfacing of (2) Existing 
Roadways; Construction of (2) Concrete 
hardstands; and installation of (2) 
electric supply systems for mobile GCA 
units. 

FEC-665 Consolidated Contractors: 430 
Family Housing Units. 

(/ . 

NOTICE TO PROCEED 

17 Mar 1955 

28 Har 1955 

30 Mar 1955 

4 Jan 1955 

28 Jun 1955 



PHOTOORAPHS OF PERMANENT STRUCTURES IN PJ(PRESS 

NAHA AIR BASE 

1 April 195~ thru 30 June 1955 



CUNSTkUCTt0 1'f AG[,.CY : 

t,Kt:U,WA E~GINEE~ ClSTHICT 

Kokuba Gumi 

LINE ITEM NR AN:) PROJECT OESCR!~TION ' )Q-2 

J-S\tes Facilities (Phase II) 

% PP 0J f CT COMPL ETED · 

P HOTO DESCRI P TI ON• 

LOCATICH• •t _-7 
Yozadake ! 

PHO.TO NR • 
1 

CONSTR~CTION OiRECTIVE : I 
Oki-·Al r-5 2-2 

5)74-2 
":L NTR.:.i:r NR r~r: 464 Dor.nitor.v &. Y.e;s . DATE 

, , ' ~ 

·--
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COr,STRUCTION 

OKINAWA ENGINEER DISTRICT 

J'NTRA CTOJ.1 , Kokuba Guroi 

CONTlU,C T Nk f ( C ~, 464 

.-

I, 

AH~ PROJECT C>ESUIPTION: JQ-2 
.T-Sites Facilities. (Phase ·n) 

o/o PROJEC.T COMPLETE0 °· 

PHOTO OESCRIPTICN : 

Receiver Building 

·c 

LOCATJON'-

Yozedeke 
CONSTRUCTION OIAECTIVE : 

Oki-Air-52-~ 
PHOTO HR , 

5 )81-. .2 
OATE 
. 5 .. A 



---- -- -- - - - - - - ---

CONS TkUCTIC!I A3ENCf 

0 1..1 :n.Jl :4 £: j(; ' f.J_fER (Jt'STRn:T 

, ,N:-kr, ,:- r , 1-( Koku ba Gu.mi 

ll~MT ,41-1 . F" EC 464 
~ 

LINE ITEM NR ANG PROJECT O~SCRIPTIO~l - )0-2 
J-Sites Facilities {Phase II) 

~ 
"I. P f.. (.. J fCT C OUPLE TEO · 50 
PH O TO GESC 1-<1 PT IO N 

Transmitter Building 

O C4TIOU : 

Yozedake 
CCNSTRUCTION DIRECTIVE ·. 

Oki-Air-52-2 
PHOTO NR 

5)76-2 
4Tf: 

s 4pr11· 19ss j 



L, 

CONSTRUCTIO N AGENCY • 

OKINAWA ENG INEER DISTRICT 

cONTR Ac TO F'1 Koku ba Gwni 

/ 

- . 

• ,r~ .... • • ~: :t~~ '.: 
L INE ITEM tiR .\ND PROJ ECT DE S C RIPTION · ) 0 -2 
J-Sites Facil i ties (Phase II} 

o/o PROJECT COMPLE TED 

PHOTO DESCRIPTION • 

J 

LOCATION • 

Yozadake · 
CONSTR UCTION DIRECTIVE : 

0ki-Air-52-2 
P.,OTO NR • 

5371_-2 
. r:c,,iT R A GT HR r-~ c -464 ,. Tran-sfprme r Building DATE 

..___ ____________ · ______ _ 5 A ril l 5 -
- . -4~•r.:t•• - -

. --- ' -



DISTRICT 

CONTRAcroR • Koku.ba Gwni 

co,mtACT NR rE.C- 464 

ANO PROJECT DESCRIPTION: JQ-2 
J-Sites Facilities (Phase II} 

o/o PROJECT CONPL£TEO • 50% 
PHOTO DESCRIPTION : 

W8ter Storage Reservoi1 

./ 

CONSTRUCT I OH 

ott-Air
PHOTO . HR• 

5373-2 
DATE • 

2 

5 A r 11 __-;9.;:::;.~.;..5_~ _ __, 
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Ot.1 :11.11,: E ·:v 1.J[Et< u1STRf"tT 

·' N:k/\<:T! ~ Kokube ·Gumi 

c , JRJ.fT Nk FE c -- 464 

LINE ITE"' NR AN C PRO JECT DES CRIPT~N :)0-2 

J-Sites Facilities (Phase II) 

501. 
PwJ TO ESO<IPT ION 

Sentry Box 

"':,. 

LO CATIOIJ : 

Yozadake 
CONSTRUCTION DIRECTIVE ·. 

-Oki ..:Alr-52-2 
PHOTO NR 

OAT~::=:. ~?5 
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· ,: K1 N A'HA 1ENGIN[ER 
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,::; 

CCNTRA.CT NR FEC-



,. 
"";()NTRACT NR • f EC- 526 I 
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. <j-.. 
ooNTRAc.roR• La ne c 0 ; Inc. 

cCNmAcr NR· r E c - 6 51 
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PHOTO HA• 54 ?3 -1 

DATE , 16 :.~ar 1955 . 
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f 

LOCATION• _rah a Air Ease 
~ 

CONSTR:.JCTION DIRECTIVE , 

Ol~i-hi r - 5"1 - 1 
PHO.TO NR• -5t1 -; 4 :-1 

,·. .· 2 0 ,8 _ ~ 
• Q 
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CONSTRUCTJOU AGENCY, 

OKINAWA E NGIN[ER OISTRl"t.T 

- ~ 
La ne co , I r,c . 

. - -
-- - - -- - --- - --------- -...1 

~- -
·:._ I I 

- - -

L~E ITEM HR. ANO PROJECT DESCRIPTION : l. 

Fi~h ter :-:ydrar·t · Fuel-Defuel 
Syst em- J Et . 
% PROJECT COMPLETED= 0% 
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.t 

LOCATION : !\ ana .hl. r .tj 8 Se 

CONSTRUCTION DIRECTIVE ·. 

CY.1-Air-;1-1 
PHOTO NR 54 15-1 

DATE 16 i'ay · 1955 
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~STRUCTION AGENCY: 

OKINAWA ENGtN[ER OISTRJt,T 

r .OMTR~ CTC,k Lane CO, J nc • 

LINE ITEM HR. ANO PROJECT DESCRIPTION: 

J:-1 ght·er Hydrant Fuel-Defuel ·. 
Systerr. -Je t . 

% PROJECT COMPLETED, 0% 

~cAT~N : Naha Air Base 

CONSTRUCTION DIRECTIVE ·. 
Ok1-A1r-5i-l 

PHOTO NR • 54 ?6-1 . 
PHOTO 0EscR1PT10H : froi,osed si t e for ·i nr a r t 

" ;~ TRACT NR FEC- 651 Furn J: ·Eous~ 1:0.3 j ---~-~-~=-------'P _________ ...... _ ...,.;; ____ ·<0-~=-----•-0_Ar_E ____ 1_6_!-' .... a_y_l 9_5_5 _____ · j 
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COtlSTRUCTtON AGENCY 

OK l ~JA-NA E -l GI NEER DISTRICT 

J.lNTHAC o~- Blo g . Forc e nC Cco__.--:t 

,_· -. ~-'.a ·-'; a £r r 1:-.Hr . ):i--=.tri'"'t 

.:,;r 
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rl-.i-kir-52- 3 .'itVY 

PHOTO NR • 
5 27:.2 
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CONSTRU_CTION AGENCY • 

OKINAWA ENGINEER DISTRICT 
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Okinawa l r. gi ne er Di stri c t 
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LINE ITEM N~ AND PROJECT bE SCR I PTION ' l · 
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fa r tly co~pl e t ed n ~ - Bl 
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~c-r.:.rRUCTtOH ~Gf!IIICY 

r .,., I . J ,4 ii,· E. J r. I' J [ C. ~ ( I . ; R ' Cr ' 

V! one 11 :OrJ.,. 

I.I NF ITEM NR ANO PROJECT DESCRIPTION , 

( 1) .A1 r Police Hq. !n dg. 

o/o P ROJ ECT COMPLE T£D , 

P~ uTO C:ESC.R1PT 1,)N 

7-1 LOCATION'· 
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CONSTR UCT ION C l~ECTIVE , 

CY.·I-AIR-54-4 
PHOTO HR 5412-l . 

t.TE 

25 Apr1 f 1955 



CONSTRUCTIO~ At;[,wcy , 

cK1t1 A'iiA nrn1NE£ R 01 s TR1cr 

: 0 ,.. 1'Rr. c q 

AC.-':'.!CB ~ml 
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·and nterior. Utilities 
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ti 
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PH O T') t.R · 

51~7-2 
DATE 
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'"E 11 EM .~- ~;;: ,,;; ~. er ;>E :.."c.J:' · ri ' ··· 140-75-79-136 : .r t. t it ~ - -N;iha Ai.r .Base 7 
Const. of 300 :~~ 11y l)We lings at Kacer.a . 
Air Base & 430 F.im11y 0-"liellbc s et raha I 
.Air Bas e . · . N S Tw .Jc 10N ..,.~f n vr 
1~ r., . , · i:. ... r·., • r Of> 0KI-llln-54-1-PYA 

~ , , • r f ~, -I ll T ,· . l-'re11ra1n.iry grad1.n:g !or . f H ' T' "' " 5448-1 
the pr0r osed site 0 f 430 Family 
Owe l lings. 28 June 1955 
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