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T ORGANTZATION

Effective 0001 hours, 16 March 1955, the 851st Aircraft Control
and Warning Squad{l):, AP0 235 was inactivated per General Order 28,
Headquarters, 5Sth Air Force, dated 8 March 1955. 211 personnel formerly
assigned 851st Aircraft Control and Warning Squadron were absorbed by
Detachment #1, Headquarters, 313th Air Division, APC 235, The Unit
is presently operating on a Mamning Document prepared by MHanpower,
313th Air Division, APO 239, Special Orders, Personnel Aci:c,ions Memo-
randums, and Operating Procedures that were performed and approved at

Group level, are now being completed by Detachment #1, Headquarters,

\ 313th Air Division, APO 235, Detachment #1 is responsible directly to

‘ohe_\}‘)eputy for Air Defense, Headguar’oers y ‘313"c.h Air Division for all

operatin%. procedures, Detachment #1 is assigned to 313th Air Division

and attached to 51st Fighter Interceptor Wing for logistical purposes

1
ODlYQ
LOCATION ‘
Detachment #1 is assigned to 313th Air Division, AFO 239, but is
physically located with 51st Fighter Interceptor Wing, APO 235, Naha

v

Air Base, Okinawa.

1 Hq, 313th AD, Letter from DO/O-M, 22 April 1955.
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‘IT }MISSION

The mission of Detachment #1 is to operate the Air Defense Contro]‘_,
Center located at Naha Air Base, -Okinawa, and in addition, the 313th
Air Div‘ision Combat Operations Center, Air Defense. The mission of
the ADCC is to provide the Air Defense Commander, or his representative,
with info:lr.nation on all Air activity in and approaching the area of his
responsibility: To provide the facilities for directing the Air Defense
of the a.%'ea, and to act as coordinator of all necessary allied activities

,for mutual advantage. The mission the Air Defense Combat Operations
Center is to accbmplish its operations in accordance with-Air Defense
policies established by the Deputy for Air Dei‘ense;, 313th Air Division.
In addition, the Air Defense Combat Operations Center will prepare
operation procedures pertaining to 'Air Defense as required by the Air

Defense system to carry out the policies, directive, and regulations

of the 313th Air Division of higher headguarters e

2 Hg, 313th AD, Letter from DO/0-M, 22 April 1955,
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IIT PERSONNEL

’~

KEY STAFF PERSOINEL: Roster of Key Persomnel of this Unit is

as follows:

STZPHEN J. BERTLING LT. COLONEL CQEANDER
WOODROA W. EVANS CAI;EAIN CHIEF CCNT#OLLER
) JACOB H. RODENBOUGH CAPTATN ADJUTANT - PERSOMHEL OFFICER
| JULTAN T. ERWIN - 1ST LT COMMUNICATIONS OFFTCER
PSTER SHIMRAK . 2w LT SUPPLY OFFICER %

Personnel strength as authorized by Manning Document and assigned

personnel as indicated on Morning Report are as follows:

AS OF 30 APR 55 AUTHORTZED ASSIGNE
OFFICERS 19 26 ;
ATRIEN 125 122
CIVILIANS i 3

SECRET: -
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IV OFZRATICONS

Fighter Status: During March, the alert commitment of the 13th

Fighter Bomber Wing was cut inghalf, from eight to four aircraft
available during daylight, because of the relatively low state of traine-
ing and) in-commission aircraft in the unit. The reduction was expected
to enable.the 18th to stép up its trairing and to concentrate on its
primary mission of fighter quber work. Because of the reduction, an
increased alert was imposed on the 5lst Fighter Interceptor VWing, for
which 'training periods were also cut when its 16th Fighter Interceptor
Sguadron rotated to Formosa and a team of its pilots corrqaetéd in a
YOqﬁatry meet at Itazuke, Japan. The slow moving engine modificaticn )
program for the 26th Fightér Interceptor Squadron furthe‘r limited the
Glst's readiness, shifting most of the alert commitment during March
to its 25th Fighter Interceptor Squadron. On 25 April, the 26th Fighter
’Interceptor Squadron_was ready to assume the all-weather alert, when
its engine modification program had finally been completede

ACXW Statuss Expert radar teams composed of factory representatives
and_office:s from FE‘ALOGF&JR andtneAC&xI units tested early wérning !
radar- seté to determine the optimum antenna tilt for pickup of high fly-
ing jets. One resuli was the discovery that the mechanical tilt and
the electrical tilt do not coincide. Pro;j;act teams’, therefore, began.
working through the radax.- network aligr;ing and properly. elevating all

B

antennas to provide a maximum of early warning against high flying jets
SECRET
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without sacrificing any appreciable low level coverage. The entire
project was expected to conclude by the end of April,

Status of AAAs The modernization program of the 97?11 AkL Group
resulted in the activation of the 75 mm SKysveeper Baftalion, vhich now
has relocated its weapons in their proper Air Defense positicns. The
completed projects are a major factor in the increase of Air Defense

capabilities.  VWhile the AAA Commander will be located at the new anti-

. aircraft operations center at Sukiran, ALA liaison personnel will continue -

to remain at the ADCC to effect necessary coordination for the Air Defense

effort.

Tests

Navy Penetration: A squadron of Navy P2V's based in Japan executed

a peﬁetration of our radar screen and similated the mining of Buckner
Bay on 6 April, Flying at low levels during their entire mission, the
Navy aircraft decended to an altitude of‘30 feet from a radius of 50
miles from Okinawa. Weakness in local ground radar to,detect low fly;
ing targets has long been apparent;-3nd this test clearly empHasized
limitations in this area of detection when not one of the targets was
picked up during the entire test;

"Hi-Fly" Test: A series of tesls were conducted to deteriine the

gbility to detect single jet interceptors at high altitudes. Preliminary

results indicated that at least one sight in the system would have to

increase its antenna tilt to achieve success at altitudes above 40,000
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\ :
feetes Because such a move might sacrifice the present surveillance

range, further studies are being conducted on this problem.

"Gangster" Missions: Coordination was affected with the 5lst

Fighter Interceptor Group to utilize T-33 aircraft as targets in high
altitude (above 30,000 feet) practice intercepts. Code word designated
for these missions was "Gangster", and since 18 April a Fotal of nine
intercepts were conducted, with only two considered successful. It is
9xpected’that with experience and training, more success will result

in this type of intercept.

Problems

Radar Site Ground Defense: While visiting the ADCC on 1 April for

a briefing on the Air Defense system, Major General James E, Moore,
cormanding general, Ryukyus Pommand, was acqualnted with the problem
of ground defensés at the system's radar sites by Gblonel Hilmer Ce
1 Nelson, Air Defense sﬁhmander. Writing about the meeting later in his
alr‘defenue repord fdr March 1955, Colonel Nelson explalned,3 " T had
occasion to point out the lack of adequate ground defense at our radar
sites and General Moore agreed that their importance coupled w1th tbelr
v"~~1;;£;;;on made them an inviting target for attacks by ground raiding
parties., Generzl Moore made no commitment to provide &rmy troops for

. X defense-of the-isolated-sites; but-agreed in principle that the require-~

ment for such defense is valid."

3 AD Report, March 1955, Colonel Nelson to co 313th AD.-

CL?:-? RET




SECREY
Developments

AC&Y Reorganizationss Deactivation of the 529th AC&W Group in

March created an interim sitwation wherein many administrative, itrain-
ing, and logistic functions formerly performed by thé Group were not
clearly established as responsibilities elsewhere. It was assumed that
313th Division staff would take direct supervision over operations,
administrative, training, and supply of the three units in the system:
the 623rd ACZYW Squadron, 62Lith AC&W ’Squadron, and Detachment #1.

Air Defense Weather Stations A weather station manned by personnel

of the 15th Weather Squadron moved into the ADCC late in April, Though 3
all rormal facilities are available in the station, its services are
limited to daytime operations until additional personnel become available.
vThe station is expec:ted to supplement normal base weather data as to
winds aloft at very high altitudes, contrail formations, temperatures,

inversions and other information required by the Air Defense System,

Scramble authority for R-Sh:h With F¥ communications firmly

established between the radar site at Kume and the alert buildihgs at ©
Naha, scramble authority was given tc this soumth sub-sector ADCC on
all targets origf.hating in their area of responsibility. A4 TSP-1D

height determining radar is also being installed at the site, an addition -

4 Radar Site, I&ume - Jima, Ryukyus.
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Staff Visits: HNearly all key officers of the DSC/0 officep at

Headquarters, Fifth Air Force, visited the ADCC for orientation and

discussio? of air defense matters during Narch,

ir defense conferences were held at Headquarters, Fifth Air

*,

Force during April to discuss standardization procedu’res between the .

Two

new air divisions. The conferences were attended by division staff
memﬁers. |

Other visits were by Air Defeﬁse staff officers to the 16th Fighter
Interc;aptor Squadron during its stay at Chai-Yi, Formosa, to the Joint
Operations Center at Taipei for'inté]ligence briefings, to K-55, Korea

R for recent Phase I Gunnery leet, aﬁwo the 43d Air Division,

SR . : e '«_r‘ i = ‘/ ¥
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V AIR DEFENSE CONTROL CENTER

ADCC Operationss The chief controller attended an Air Movements

EA]

Identification System conference at Headquarters, Fifth Air Fofce in
Nagoya, Japans Purpose of the meeting was to establish an AMIS within
the command. Target date on whic;h the new system will begin ﬁas set
for 1 July. 1955, It is expected that the new system will represent
" another step forwerd in further implementing decentralized control

throughout the Fifth A:_r Force Air Defense system.

A senior.controller began job familiarization treining with the
chief controller, who rotates to the Zone of Interior in May.

ADCC Cormmmnications: An inspection team from the 313th Air Division

Training Office on 10 March found the communication section's OJT

program opsrating successfully,
-3 A liaison visit to coordinate operation of é. new circuit between
the ADCC and the Formosa TACC was made by the communications officer
and NCOIC in Apr:'i. Another coordination visit was also made with the
33d Air Rescue’ Squadron, which moved to Naha Air Base in April and will

uSe the ADCC transmitter site,

SECRET ' '
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VI SUPPLY

Logistical Support:s Because of the ACZY reorganization in March

a problem of supply responsipility arose for Detachment #1. Ppeviously
the responsibility for logistical support of the ADCC was maintained
by the deactivated 8515£ ACZM Squadron., With the reorganization the
responsibility was shifted to no particular unit, thouzh "action was

taken to cancel the Unit Authorization List for the former 851st ACZH
Squadron and to establish a UAL for the ADCClﬂa No further order on
responsibility for the ADCC accountWwas issued from higher headquarters,
and, therefore, the 851lst account had to be maintained to continue the
 operation of the ADCC. A severe personnel shortage also developed
when "surplus" personnel were transferred because the new Table of
Distribution for Detacﬁment #1 called.for only two supp%? specialists,

whereas the 851st's last approved TD authorized six men. Furthermore,

: g
the supply responsibility for Detachment #1 had become greater because

not only was it assigned logistical support of the ADCC but also for

the Air Defense Combat Operations Ce_n‘@.er.2 This préblem was outlined

“in:a-letter on "Supply Discipline and Responsibility," dated 29 April

1955, and. forwarded to division hea&ﬁﬁarters.

1 Ltr, DO/O-H, 22 Apr 55, on Admin, Ops, and Support to CO, Det#1-313 AD., -

2 Tbid
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SUMIARY OF ALL ROUTINE ATk DEQHENISE ACTIVITIES
MARCH THROUGH APQ:§>1955

-Totai radér trackSe o o ¢ o o ¢ o o o o o o 6 06 6 a8 o 0 o @

Actual ScrambleSe « o o o ¢ o ¢ o o o o o o ¢ o o s o o 0 o @
ACHual ANbercepiSe o o o o o o o o o o o s o s e o s o o e
Tdentified prior to intercedPte » ¢ o o« o s v o s o o o s o o6
Weather PLOtS. o o o o o o ¢ s ¢ ¢ s ¢ 6 6 o ¢ ¢ o o s o ¢ o0
Practice SCrambleSe o o o « o 2 ¢ o o s 6 ¢ ¢ s o 6 s 0 35 0 o
Practice interceptS, o o o o » ¢ 6 6 s s s s o 8 « s ¢ ¢ s o8
Weather reconnaissance, « « o« « s o ¢« 06 ¢ ¢ 6 ¢ s 0 s ¢ 0o o o
Initially unidentifi€d, o o ¢ o o 5 o ¢ s s ¢ ¢ o 6 3 o ¢ o o
Remaineéd unidentifieds o o o o o o o o 6 o s o o s ¢ o o o oo
Other"zﬁiss'ions scrambled on (Penetration), 5 . ils Bial & B
ther missions .intercépted (Penetration} , , .., -
ECM missions scheduleds o o o s o ¢ » 6 o s s ¢ = s s 5 o 02

ECH missions accompliBshed, ¢ v ¢ o s o o ¢ o » = s » o o o

Source: ADCC - : 3,
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IPPOATING DOCUMENT Nu, 1

HEADGUARTERS
% 313TH AIR DIVISION
APO 239
DO/Ow . 22 fpril 1955

SUBJECT: Administration, Cperation and Support of the Headgquarters, 313th.Air
Division Facility at Haha

-

TO: Commander, Detachment Fid 1, Hg, 313th Air Division, 4PC 235
Commander, 51st Fighter-Interceptor Wing, AP0 235

le - The following policies and procedures pertaining to operation of the
lleadquarters, 313th Air Division Facility at Naha are effective immediatelys

a, rolicye Tne Deputy for Air Defense, Hg, 313th Air Division has
been delegated responsi bility for supervision over all organizations under this
command on Air Defense. He uses the staff of Headguarters, 313th Air Division,
in the accomplishment of staff functions pertaining to Air Defense.

be . Organization, The Okinawa ADCC and the Air Defense Combat Opera=-
tions Center at Nana are an integerzl part of the Headquarters, 313th Air Div-
ision, They are under the direct supervision of the Deputy for Air Defense,
Headquarters, 313th Air Division, For the purpose of satisfying administrative
and reporting requirements only, the designation "Detachment # 1, Hg, 313th dir
Division" has been authorizeds This designation will not be used except as
reguired by regulations and directives to comply with these requirements, On
all qher matters, the 313th Air Division, Headguarters activities at Naha wiil
be referred to as the Okinawa ADCC or the 313th Air Division Combat Operations
Center (Air Defense). Electrical communications intended for the Air Defense
Combat Uperations Center will be addressed "Okinawa ADCC, -Naha, Pass to 313 4D/
COC/AD, NAHA", those intended for the control center will be addressed "Okinawa
L“')" o " ” X

ce Operational Procedures,

AR i
= "Qﬂzﬁ(l) The personnel of Detachment # 1, Hg, 313th Air Division will
¥ operate the ADCC and, in addition, the 3L3th Alr D1v1sxon
Combat Operations Center, Air Defenses

(2) staff functions relating to Air Defense will be performed by
the staff of Hq, 313th 4ir Division located at fadena Air Base,
The Air Defense Brance, Operations and Training Division,
Directorate of Uperations is charged with this function. Ilans
and policies rertaining to operation of the Air Defense system,
will be prepared in the name of this headquarters, by this

\ : Branch, in coordination with the Combat Cperations Center, Air




J'“"!‘
s AL,

SUPHORTING DOCUMENT 1!

Hg, 313th Air Div, APO 239, DO/O-¥, Subj: Administration, Operation and
Support of the Hg, 313th Air Division Facility at Naha '

Defense, Air Defense Combat Operations will be accomplished

° by the Air Defense Combat Operations Center in accordance with

" bir Defense policies esteblisl.ed by the Deputy for Air Defense,
this headquarters. In addition the Air Defense Combat Cper-
ations-Center will prepare operational procedures -pertzining
to Lir Defense as required by the Air Defense system to carry
out the policies, directives, and regulations of this or
higher headquarters.

(3) A 313th Air Division Command Pozt has been established§ and is

physically located within this headquarters at Kadena Air
Basee This Command Post is manned 2L hours per day. Personnel
of the Air Defense Branch Tactical Operations Brance, Operation
Services Brance, and ECH VWarfare Brance, of the Operations and
Training Division are physically located at the Comrcand Posts
idminictrative telephone numbers are L1101 and L2130, Tactical
telephone numbers are EDEN 140, 141, 1L2, and 13,

de Administration Procedures.

(1) Unit administration for the ADCC will be performed in the same
manner as for a separate headquarters squadron section.q&

(2) Assignment and promotion quotas for persomnel will be a res="
JPonsibility of the Director of Personnel, this headquarters,
(3) Forecastinlg, requisitioning, and individual pérsonnel actions
pertaining tofthe ADCC will be forwarded to the Director of
Persomnnel, this headguarters for processing.

(i) Regulztions and directives pertaiming to Air Defense will be
icsued as 313th Air Division regulations or directives,

(5) Steff memorandums outlining administrative policies-and pro-
cedures for Hg, 313th Air Division, are also applicable- to the
ADCC, except for those matters such as Staff Duty Officer, and
so forth, where compliance -is not practicable because of geo-
grachic locations

(6) Temporary Duty Orders for personnel of the ADCC will be pre=-
pared ;§%§he Slst Fighter-Interceptor Winge

(7) lNecessary board actions and requesting of transportation spaces
on the JS report will be provided by the 5lst Fighter=Inter-
ceptor Wing,

Administrative support for the ADGC will be provided by the =
Commander, Slst Fighter-Interceptor Wing in the saw2 Wanner
as for any other tenant unit or as separately directed by . Vs

_ this headguarters, s

Jeaxc |
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vho§ SUPPORTING DOCUMENT NO.

Hg, 313th Air Div, APO 239, DO/0-}, Subj: Administration, Operation
and Support of the Hq, 313th Air Division Facility at Naha
- : \
e. Logistics Procedures.

(1) Staff 18gistics responsibility pertaining to Air Defense
will be accomplished by this headquerters.

(2) Supply responsibility for the ADCC will be in accord-
ance with AFR 67-1C and AFM 67-1 Vol IV. (Action has
been taken to cancel the UAL for the former 851lst ACEI
Squadron and to establish a UAL for the ADCC).

s (3) Logistical support for the ADCT will be provided by
the Commarider, 51lst Fighter-Interceptor VWing in the
same manner as for any other tenant unit or as separately
directed by this headquarters,

2., Suberdinate -commanders will disseminezte and insure compliance with
the above by personnel of their organizations.

3Y ORDER OF THE COIANDZR:

b #s/t/C. D. SLUMAN
Colonel, U3SAF
. Deputy Commzrder

A CERTIFIED TRUE COPY:

PATER SHIMRAK
ond Lt., USAF
Asst Adjutant
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