
- SECRET 

- ~ . .,. 

MARCH 1955---JUNE 1955·- -

- - SUPPORTING -DOCUMENTS 
VOLUME . II. 



..,, 

<'•··.·1~\ . .... ,... . .-. 
._~· . 

l 

: l 

4 

-t' 

:I 
! 

,!_ , 

i , 
} , :,· .. 

~ ;i-., -- .. , ., 

~ 

' -. i 

l 

---
Ft 

~ 
.. ,~ ~ . 

~-
°'--



313th AD, 1955-I~ List of Supporting Documents 

_Document No. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

LIST OF SUPPORTING DOCUMENTS FOR CHAPTER I 

Document Identification 

U v/c 15688, Comdr. FE~t;' to Ccmdr -20th AF, 00 AFFE/ 
8th Army, OINCC NOY Contracts, Marianas, 18 Dec. 195/i.. 

313th Air Division General Orders, 1 March-30 June 
1955. 

Staff Study, Manpower Utilization and Requirements of 
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F'rom; Comdr FEAF Tokyo Japan 

To: Comdr 20th AF Kadena AB Okinawa RI 
· CG AFFE 8th Army Cp Zama Japan 
OINCC NOY Contracts Marianas 

Info: Comdr 6319th AB -Wing Andersen AF'B Guam 
Dir Pacific Docks 
DE OKED Okinawa RI 

AF GRNC 

PRIORITY 

UNCLASSIFlliD 

18 December 1954 

U V/C 15688. Effective immediately, all design and construction 
directives relative to FEAF Public Works Constructi.on on Okinawa and 
Guam will be forwarded to Okinawa Engineer District thr1:1 AF'FE and to 
Officer in Charge of Construction, Marianas, respectively. Action 
directives will no longer be distributed to or thru Headquarters, 
Twentieth Air Force, and Twentieth Air Force responsibility for design, 
construction, and construction monitoring will cease upon completion 
of project~ presently being accomplished by that con:anand. 

Construction funds will be released directly to Okinawa Engineer 
District .with information relative thereto to AFFE for all items on 
Okinawa. Funds for construction on Guam will be released to 6319th 
Air Base Wing for transfer to Officer in Charge of Construction under 
presently existing procedure. It is anticipated, however, that funds 
released for Air F'orce construction on Guam will be a.t departmental 
level s ubsequent to 1 Janua.rrJ 1955. FEAF construction programs on 

· Guam and Okinawa will be monitored by this headquarters in the future. 

The.se instructions supersede all previous directives pertaining 
to this subject. The Lt. Col. space presently authorized for T-wentieth 
Air Force to fill the position of Li.aison Officer to Officer . in Charge 
of Construction, Guam, will be transferred to this headquarters. You 
will issue orders reassigning Lt. Col. Baker to this headquarters with 
prilnary duty as FEAF Installations . Representative, Officer in Charge of 
Construction. Position is being established for an officer to be as
signed as FEAF Installations Representative to Okinawa Engineer District·. 

~J~\p~ ,COPY: 

=t ~, \ ,}-JJ-.'--
L. LATTIMORE~ 

2d Lt USAF 
Asst ISO 

. · . · · · · I o ·. __ ·. . . - -- -· · 
. . . 
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GENERAL ORDERS) 
NUMBER 1) 

·HEADQJARTERS 
313'1'H AlR DIVISION (FEAF) 

AF() 239, SM Fr.fll'lcL1~, Ca..lli\,rnia 

1 March 1e55 

ASSUMPTION OF COMMAN!). -·un;~r the p~visiM8 ~f Air' F~rco R~gu.l.ati~n 
35-54, the und~rsigned horeby assum~n ~n~ ~f the JlJth Air Division, 

· APO 239, effectiv~ this date. · 

DISTRIBUTION: 
"A" 

*'/_I{./( JJ,ti,;..'/ 2,ri-(_ 
FAY R. UPTHEGROVE · 

· MAjor · General, USAF 
C~mnamP-r 
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GENERAL OHDETIS) 
NUMBER 2) 

HEADQUARTERS 
. 313th .liIR DIVISION (FEil') 

APO ~39, San Francisco, California 

l Marchl95' 

Seetion 
DESIGNATION li1'lD ORGANIZATION OF UNIT ................. ' ................ ·... I 
DESIGNATION OF AIR DEFENSE COMl1ANDER........ . ......... •...•••.•..••••• II 
A TTAC~1T OF UNITS. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • III 
l1UTif ORITY 4 • • • • • • • • • • • • • • • • e . • • • • • • • 9 • • • • • • • • • • , • • • • • ♦ • • • • • • ,, • • • • • • • • • • ♦ ' IV 

I. DESIG.NLTION 1WD OilGJJUZATION OF UNIT. -1. The follmting unit fa 
designated and will be organized with station and location as indicated ·effective 

·1 Mar.ch 1955. 

llli!! 

Detachment #11 Headquarters 
313th Air Division 

AUTH STRENGffl 
Of f &as CiV' 

9 5 i 

LOCATION 

Naha Air Base 
Okinawa 

2. Personnel will be furnished from resources under control of the 
Commander, 313th_ Air Division. 

3. Equipment is authorized~ accordance with applicable directives. 

II. DESIGNl TION OF li.IR ·DEFEliSE COl-lMANDER. - Commander, Detachment #1, 
313th Air Division is designated Air Defense Corun.ander of the Ryu.~yus Air 
Defense Sector effective 1 ¥.iarch 1955. He is delegated and will conduct t.~e 
mission · _incident to tho .ii.ir Defense of the Ryukyus in that region designated 
by the Cor;,.nander,· 313th Air Division. 

III • .ATTLCHHENT OF UNITS. -1. Announeomcnt _is n,.ade of attachment of tho 
fellowing units . for purposes as indicated and defined in Fifth Air Force 
Regu.Jation 20-4: 

a. To 51st Fighter L~tcrceptor Wing, AfO 235, for adninistrative and 
logistical support: 

Detachment #1, Hq, JlJth Air Division 
Hq, 529th AC&!-/ Group 

851st 1\C&-'l Squadron 
623rd AC&:!f :Squndron 
624 th · l1C8M Squ<ldron 

Flt C, 32nd Co~.tn Sec Sq (USAFSS) 
Dct #1, 22nd .Crash Rescue Boat !;q 
Dot J~, Dist Off 113 1 6oOlst IG SI &:! 
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Hq, 313th f;ir 'Div, APO 2·39, GO #2, l Mar 55 

·· ---·•*1.ZJ3ra-··n~cs Sqtio.dron {Mf .. TS) 
**Det 7, 15th Weather Squadron (MATS) 

***Dct 2, 11th Air .Postal_Squadron 
~***F-86D-16 Mobile Training Det (ATRC) 
Nnha Res Off, huditor General, USAF 

* Sec Ji.FR 20-51 
** Seo AFR 20-2 

*** .Sec FEAFR 24-1 
****· See AFR 50-29 

b. To Dctacbncnt #1, Hq, 313th Air Division, APO 235, for operational 
control: 

Hq, 51st Fighter Interceptor Group 
16th Fighter Interceptor Squadron 
25th Fighter Interceptor Squadron 

,26th Fighter Interceptor Squadron 
Hq, 529th LC&.-1 Group 

851st J.C&J Squadron 
623rd W&,/ · Squndron 
621., th r.C&-1 Sq t.U?.dron 

c. To 6JJ2nd iiir Base Wing, i.?O 239 for Adninistrntiyc and logistical 
support cxccpt_for itcns pceulinr ·to F-86-F 1:ireruft: 

Hq, 18th .Fighter Bcobcr .Wing 
.. ~- ·--·· ·-·. _!!9. .l~th__ [i.:j.p __ BV.$9 Grqup . . • .. 

· 18th Air Police Squadron 
18th Food Service Soundron 
18th Installations Squadron 
18th CoDrnlllicntioris Squadron 

Hq 18th Mnintcnnileo nnd Supply Group 
18th Motor Vehicle Squadron 
18th Field ¥uiintcnt!Ilcc Squadron 

. 18th Supply Squadron 
HQ 18th Fighter Bonbcr Group . 

12th Fight-Or Bonb0r Squndron 
67th Fighter Bomber Squadron 

18th Tactical Hospital 

d. To 6332nd iair Base Wing, Ii.PO 239, for ndrninistrntivo and logistical 
supp0rt except ror items peculiar to spe~inl weapons: 

?th Tactfoal Depot Squadron . 
12th l~vin. tion. Field Depot SqUD.dron 
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Hq, 313th .Air Div, APO 239, GO #2, 1 Mar 55 

To 6332nd hir Base Wing, APO 239 for administrative and logistical 
support: 

Hq, 313th Air Division 
13th Communications Squadron, ·11F 
17th Co1m:n.mica tions Cons.truction Squadron 
Hq, 581st /d.r Resupply Group 

581st li.ir Materiel Asser.1bly Squadron 
581st Air Tiesupply Squc.dron 

1962nd i1.WS Squadron (H!..TS) 
Hq, 15th l,foathcr Squedron (MLTS) 
33rd Air Rescue Squadron 
Hq,· 11th Air Postcl. Squadron 
Dct #1, 11th Air Festal Squndron 
546th JEDtlllition Sup~ly Squadron (Depot) 
Det #1, 1503rd Support_ Squndron (MI.TS) 
Det #1, 29th llildio Squadron-Mobile 
Det 56, 7th Leriul_ Port Squudron 
B-29-11•!-fobilc Training Detnch.t:tcnt 
Hq, 930th Engineer Lvfaticn Group 

808th Engineer Lvi~ticn .Batallion 
80th Fighter Bonbor Squndron 
6127th Air Teminal Detuch.~cmt 
8953rd ldr Ilescrvc Squ.ndron 
Dist Off #3, 6001st IG SI Squndron 
558th Air Force ffroid 
Kaden~ Has Off, Auditor General, USJ~ 

2. Units rer.:a.in assigned .in accordance vith current directives. 

3., Military Justice: Military justice vill be in accordnnce with tho 
provisions cf UCMJ, 1951 and ether applicl!ble· d~rectb'~s. 

55. 

IT. J;.UTHO~~ITY: - 1. Air Foree Regulation 11-4. 

2. Lir Force 11cgulution 20-27. 

3. Air Force Regu1ntion 20-52. 

4. Fifth .:"cir Force Regulction 20-4. 

5. GO 18, Hq Far East :~r Forces, dated 24 Feb 55. 

6. Messnge, Hq, Fifth ldr Force (CotTFIDENTIAL) PLN-M-2-181, dnted 27 Feb 

BY OiIDER "OF THE corn-.:;NDER: 

c; D. Sl"JJMAN 
Colonel, US/.F 
Deputy Cow.antler 

DISTRIBUTION: n A" 



_?E: 
·.:..;_. 

. -~.-t: 

. ,,,~i 

GENERAL ORDERS) 
NUMBER J ) 

HEADCJJARTERS 
313TH AIR DIVISION {P'EAF) 

APO 2)9 

7 March 1955 

AMENDMENT OF GENERAL ORDERS-. - $ection III, par&gi-aph 1 d, General 
Orders 2, this Headquarters, dated_?. March 1955, is amended to include: 

Teams A- and D, 403-1009th Special Weapopa Squadron 

BY ORDER OF THE COMMANDER: 

. -OFFICIAL: ~ 

a•A~,;:1- ' 
LTCOL, USAF · 
Adjutant 

(00/0-M) -

DISTRIBUTION: 
"A" 

:r 

C .. D. SLUMAN 
Colonel, USAF 
Deputy CoDJDander 
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HEJ.OOUARTERS . . 
313'1H AIR D.IVISION (FE.AF) 

APO 239, San Francisco, California 

GENERAL ORDERS) 
NUMBER 4) 

ATTJ.CHHENT OF UNITS. • . • • • 
P.MENDHENT OF GEN'ERI.L ORDERS. 

. . . . . •. . . . . . . . . 
ll March 1955 

. . . Section 
I 

II 

I. Nl'TJ.CffiIBNT OF UNITS.- 1. Detncbmcmt #4, 15th Weather Squadron, APO 
239 is attached to 6332nd Air Base Wing, APO 239 for administrative and logistic 
su~port as . defined in Ji.FR 20-2. 

2. Authority: Air ~orce Regulation 20-27. 

II. JJ;ENDNENT OF GE!\lERfiL ORDERS • . - 1. Section III, paragraph la,_ General 
Orders ·#2~ this headquarters, current series, as reads: "FLT c, 32nd Comm Seo 

US/i.FSS " is amended to read: "Detachment 31 32nd Communications Security 
uadron US/i.FSS • n 

2. Section III, paragraph la, General Orders .#2, this headquarters; current 
series, is amended to dclet-e: 

6127th Aii' Terminal Detachment 

BY ORDER OF THE COMNJiNDER: 

OFFICILL: .. 

-}JU✓--~/ u/2!VI<;; 
. M. W. HAji.fiJID ~ z_..,.) 
en~, usJ...F 
ASST lillJ 

(DO/CM) 

DISTRIBUTION: 
"A" 

C. D. SLUMi1N 
Colonel, USAF 
Deputy Commander 
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GENERJJ. ORDERS) 
NUMBER 5) 

HEJ'~UARTERS 
313TH AIR DIVISION (FEAF) 

lPO 239, San Francisco, California 

15 YJarch 1955 

. Section 
DESIGNATION or l~IR DEFENSE COHMIJIDER . (Rescission) .............. ~............. I 
/J,fE:N'D11ENT OF GEJITER:L ORDERS. • • • • • • • • • • • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • II 
:_T4'LCID·WT O!i' UNITS (Rescission) ••••••••••••••••••••••••••••••••••••••••••• ·III 
;.umoRITY •··. • . . . . . . . . . . . . . . . . . . . . . • . • • . • . . . . .. ·. , . .. . .. s • • • • • • • • • • • • • • • • • • IT 

I. DESWr-if.TION OF AIR DE1'"ENSE COMWJIDER (Rescission).- Section II, General 
Orders #2, this headquarters, 1 }1a~ch 1955 is rescinded effective 15 March 1955. 

II" JJ.fENDHENT TO GENER:.L ORDERS-. - So much of paragraph la, Section III, . 
General Orders t/2, this headquarters, 1 March 1955 as reads 11Hq, 529th l~C8M Group" 
and 11 851st 1..C8M Squadron" is deleted ·effective 15 March 1955. 

III. .:.Tl';·.cHHENT OF UlHTS (Rescission).- Paragraph lb, Section III, General 
Orders #2, this headquarters, 1 Earch 1955 is rescinded effective 15 March 1955. 

0 

IV. J.U'IHORITY: - . Message, Headquarters Fifth Air Force, OPR-OM 537, 9 March 
·1955. 

BY ORDER OF IBE CCJl..iHJJ.TI)ER:· 

OFFICIJ.L:· 

7~,rd~ 
J J~CK /1. R~ 
LTGOL, US/i.F 
Mjutant 

(DO/CM) 

DISTRIBUTION: · 
tt J.,_n 

C. D. SL{JML.N 
Colonel, us:.F 
Deputy Commander 
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CoAIFIDEAl;r/AL 

HEJ-JX2Ut...RTERS 
HQ J13'Il! Ii.IR DIVISION {FEiiF} 

APO 239, San Francisco, Cv.lifornin 

GENERAL ORDERS) 
NUMBER . 6) 

22 March 1955 

f.MENDtIBNT . OF GENER.'.L ORDERS. 
li'TT/lCHMENT OF UNITS ••••• ' . 

• 4 • • • 

Section 
I 

II 

I. JJIBNDHENT CF GENElli.L ORDERS. - So ruch of pnragrnph le, Section III, 
General Orders fr12, this· headquarters, 1 March 1955 ns pertnins to -Deto.chnent 
56, 7th ~ori~l Port Squadron is deleted. 

II. · LTT!·.cm,JEN"T OF IDH'l'S. - 1. :Ulllouncencnt is r:mde of nttnchraent of 
following detachnents of the 7th Lerinl Port Squadron to 6332nd Air Dase Wing, 
APO 239, for logistic support. 

Detachment 

Detachr:10nt #56 
Deto.chr:1ont #58 

Locntion 

Kadena Air Daso, Okinawa 
Taipei, Fornosa 

fifth Air Force Hegulntion 20-1,., ns revised. 

b. Letter, _Hendqur..rters Fifth Air Force, OPR-C&:?1, Subject: 
. nf1tto.chnent of Units," _10 Murch 1955. 

BY ORDER OF THE CC!viM!.NDER: 

OFF'ICU,L: # 
~ 1~.,Rrcc~,; · · 

C. D. SLUMAN 
Colonel, US/.F 
Deputy Cornnander 

Lt Col, USJJ? 
Adjutn.nt 

iJISTRIDUTIQN: 
5 - .. Dat #56·; ·?th :· eria.1 Port S:!, Kade:na 

Taipei 5 - ·Det #58, 7~h Aerial Port S:i, 
5 - Co~der 5th .t:F NITN: O&M 
5 - ColllliYlnder 5th J;F l.'lTN: · ·stnt Svs 
5 ~ li_DJ-CIJtS . 

1 - Diz:. AU Lib,A'I'TN: . CR-5739 Maxwell. fi.FFJ 
1 - Dir AU Lib, Maxwell AFB, Ala 

1 ,_ CH/\P 
3 ._ COHPT 
2- PERS 
1 - INT 

V3 - OIS/HIST . 
3 ~ OPN 
5-- DO/CM 
2 _ - . .-MAT· _·. 
l - COHM CTR 

1 - CG Overseas Depot, San Francisco POE,. 
! Ft· Ha.son, Calif' 

2 - AG Ln Rep, Kansas City Rec Ctr, 601 · -
Hardesty Ave, Kansas City, Mo. 

3~ Ch~ef of ~taff, USAF, /1TTN: Pub Div -
Office of AAG, Washington-25 DC 

5 - CG ·Rycom 
1-AFO 331 • 
1 - APO 719 

. 10- 6JJ2nd AIJWG 
• · . - - .. 1 - APO 2J9 

. _CQJtP°;JDENIJA, 1:.,... ' _ 
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CP ;:,F,'v.1zii_a,/ 
HEk. ""'QUARTErtS 

313'IH .AIR VIVISION (FEAF) 
LPO 239, Srui FrGncisco, Cclifornia 

GENE&\L ORDERS) 
NUMDEil -- 7) 

DESIGNLTION J_NiJ CiLG/L~HUTION OF UNIT 
J..'I'"TJ..CHHENT CF UNIT • . . . . . . . 

29 March 1955 

Section 
• • I 

. ••• II 

I. !)ESIGNi,TION f.ND ORGbNIZJ.TION OF UNIT. 1. Detachment #1, 13th 
Comnrunicntions Squadron (appro~ilMl,te strength of two (2) officers and thirty
eight airmen) is designnted mid organized with static-n and location at Taipei, 
Form0sa effective l tpril 1955. · 

2. · Concurrent with this .hcticn, unit is assigned to the 13th Communica
tions Squadron (AF) Kr!dcnn fdr Dnse, .ilP0 239, and attached ~ Air Tnsk Force, 
Fifth, frovisicncl., fer operaticntl control. 

3. Personnel provided this dete..chmcnt will be ~.nde available fron Fifth 
Air Forco rcscurces. Personncl· assigned this unit will be cnrried ns on 
"operating loco..tion" as defined in pc.ragrnph 2e(5), /dr Force ne·gu1ation 20-27. 

4. Materiel. F.quip!!Ient presently en hnnd ct Taipei will be . transferred ~ 
fron 5th Co~unicntions Group to AFSO ?26 for 13th Cor.!!!lWlicaticns Squadron (r".F). 
Action to c.uthorize this equipment on ·UAL will be iili tinted by the 13t..li 
Co~munic~tions Squadron (!.F). 

5. Authority. n. Confidontinl nessage, Hendqunrters Fifth Air Force, 
O?R C&M 773, 23 March 1955. 

,b. fdr Force ncgu1['_tion 20-27. 

II. JST;,CIDiE!vT OF UNIT. - 1. Hcnc!qlltlI'ters Air Task Force, Fifth, 
trovisic-n~l is uttr>.ched to 6332nd l.ir fuse Wing for adninistra.tivc ~nd 
lcgisticnl support. 

2.. !:..uthcrity. 11 • . Scctic,n III, Pnrngrn.ph 3, General Orders #25, Hcnd
qunrters Fifth .tdr Fcrcc, 25 Fcbrunry 1955. 

b • . Lir Fcrcc Ilogulnti0n 20-27. 

DIS'flUDUTION, 
"W' Sc~ neverse Side 

-~ ~~;;;_~ 

C. n. SLillLll 
Colonel, USJ.F 
Deputy Cc-mmnder 

;; 

07491 
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HEAOOUARTERS 
313'IH AIR DIVISION {FEi;F) 

APO 239, Sun Francisco, California 

GfillERAL ORDEP1S) 
NUHBER . 8) . 

h.MfilifDJIEJJT OF GEl,TERLL ORDERS • • • • • • 
LTTi:i.cm.r;•JlT OF TilUTS • • . • • • • • • • • 
DESIGNATION 0~ INSTM.,111.TION CCl,U·j·.NDER • 

5 _April 1955 

SECTION 
~ I 

II 
III 

I. :JIBNDHENT OF GEt-TElli.L ORDERS. Part III, P.':'.ragr nph le, Genernl Order 
#2, is r escinded effective 5 li.pril 1955. 

II. J.'ITLCHMENT OE' UNITS. 
of the f ollo:..ring uni ts to the 
purposes: 

1. Announcement is made of ~ho attachment 
18th Fighter Bomber Wing, APO 239, for all 

Hcadqu[l.rtors 6332nd i\.ir Base Wing 
Heo.dquo.rtcrs · 6332nd .\.ir Bc:i.so Group 

6332~1d 1-1:r Police Squadron 
6332nd Co:.;mrunications -Squadron 
6332nd Food Service Squadron 
6332nd Instnllntions Squadron 

HcQ.dqu~rtors 63~2nd 1-rdntcmmco and Supply Group 
6332nd Field Maintoncncc Squcdron 
6332nd Hotor Vehicl~ Squadron · 
6332nd Supply Squadron 
6332nd. Dispensary 

2. f,.uthority: J.ir Force _RegulD.tion 20-27, 5th ldr Force Regulntion 
20-4 D-s rcvis(!d, nnd 5th H r Force Hessngc OPn O&M 1017, 4 li.pr~l 1955. 

III. DESIGJ'.'Tfi.TIO!f OF INSTi.LL \TlON CCT·.il•UJJDER. The Coinmnndcr 18th Fighter 
Bomber \Jing, ii.PO 239, is dcsignnted as Instdlntions Commnnder of Kadcna Air 
Base m1d n.11 off bD.sc ass1:gncd units, in ~ccordnnce with li.ir Force Regulation 
24-1. {.ny General Ordors issued by this headquQ.rtors which are in eonflict wUh 
this General Ord9r are rescinded. . 

BY ORDER OF 'IHE · CCl·1Vi!J:1DER: 

DISTrtIBUTION: 
"A" 

C • D .- SUJl-lJi.N . 
. Colonel, US/~F 

Deputy Commander 



GEJ'JERJ:.L ORDERS) 
NUMBER 9) 

HEAOOUARTERS 
313'lli AIR DIVISION (FEAF·) 

APO 239, San Francisco, California 

I. STli.FF A.S.SIGNHEr!TS. - 1. The following named officers, this hee.d
quarters, are assigned staff positions as . indicated, effective 1 Viarch 1955. 

COLONEL 

COLm1EL 

COLONEL 

COLONEL 

COLONEL 

~ 

CURTIS D SLUMAN 

JCHH A MEEKS 

IlOBETIT WHELCHEL 

WILLI/Jvi L nEYNOLDS 

LIEUTENi;NT COLONEL J /1CK L RIGGS 

COLONEL J JJ·IBS R LYONS 

LIEUTEN!.NT COLONEL .HARRY H GOIDSTEIN 

COLONEL JACK H BRISTa-J 

LIEUTE.NJJn COLOJJEL JOSEPH T O'BRIEN 

COLONEL EfJU, S HU:H1RTH 

LIEUTE.Wf:.JJT COLONEL LEL.I\ND J Ri,'lli 

CJ1PT:.rn 

1058A 

2?60A 

2316A . 

2869A 

4756A 

ll.0328949 

4138A 

A0420124 

19103A 

18705A 

A0312912 

2062qA 

!i.0574839 

DUTY TTT!~ 

Deputy Commander 

Director of Personnel· 

Director -of ~.ateriel 

Comptroller 

Director of Operations 

Adjutant 

Inspector General 

Staff-Judge Advocate 

Surgeon 

Staff Chaplain 

Information Services 
Officer 

Staff Weather Officer 

CommandP..nt, Headquarters 
· Squadron Section• 

2. LTCOL EIJ:·lLRD T FELS JR f~r.663883, this headquarters is nssigned as 
Ins.pector General, Hee.dqunrt.ers, 313th Ai.ir Division, APO _239, effective 23 March 
1955, vice COLONEL J / .MES R LYOl\~S, 4138A, relieved. 

3. LTCOL THCiL S M Cl..RRIGW 924?A this headquarters is assigned as Informa
tion Serviccs _Officer, Headquarters, 313th Air Division," _APQ_239, of'fective -1 
J.pril 1955, vice COL ELRL S H01hR'lH, ·relieved~ · 

. 4. L'ICOL WrnSCHEL. H SLLTER, 9566A, 15th Weather Squa~on, I.PO 239 is 
assign~d as Steff Uedher Officer, Headquarters, 313th Air Division, l1PO 239, 
effective 10 April 1955, vict3 L'l'C9L .LELi2ID J. RNIH, 20620A, relieved~ 



General Order 119, Headquarters, 313th Jdr Division, J.PO 239, 8 ,IT.R!L 1955 

5. COLOHEL -HIUI1sil C I,TET..SON, 129Jj-i1 this headquurters is assigned as 
D0puty for /.ir Defense, Hcadqunrters, 313th Air Divj,sion, I.PO 239 ef:octivo 
23 Hnrch 1955.-

BY OP.DE] OF T:IE C CNHLNDER: 

OFrICILL: _,,. ,- .,\ 
} 

-:;-:-1--1 ·//11> /. ·/ i /(_ /-:':<-""· 
/ ✓ M • l-[ • . HJ. YJ I.RD 

CtFT 5 USJ.F 
1~SST .I.DJ. 

DISTRIBUTION: 
"A" 

C. D. SLmY.N 
Colonel, USi'.F 
Deputy Ccm!lUlnder 



H:Si',} '·1 ijf, Ti.'E-JS 
313~ : i". ::G l > PIISICN (FE.i.F ) 

/:1 J 239, .Sc.,1 Fr ,~nc5..scn , Cd ifo.'.1'.'Ei::-. 

j GE:rs i,J1L r ~~~· E·i.S ) 
i:t.nrJE;rt 1 0 )' 

. '::T .'.C::i-::ST•iT : .j_i' U.i.,i :::.T. • • • • • • • • • • • • • • • • • 
--: 'I\1•-L';·TC£'-:2rT r F I:S'T:".f' Ll:SH: ;-.:;Wj_' : 1· s: EC r;.- L ST;J<'F SECTI C'N, 

S! .F'ETY • 
ST;sr /,S,S"!:Gi'.f:'. iEN'I'.S • • • • • 
.·.Es": ·i··ENT C.1F CE: ~:-~·.L r rr:Eii.S 

. . . . 
. .-1SS IST1·j ~! l' : ~t 

3 ,:,c t i c!1 
I 

II 
I II 

IV 

I. ii. 'ITJ::-::•}>T r~ "!JW;:T. - :: , ·-_ ... f,Jctive 14 April 1955 the 33rc: .:\.~r :;.;:; s c:ue 
Squ,1.c r on i::; r c lic vce: f r o!".l c-.t-c.~,::: :-,:- :~~--~ 7,(' the t:-33?.nd ,·,i:- J "'.'.SO Wb g , .is~ c· .239 ~:nc1 
~-s ri.tt;:c!"lcc'. t c 51st Fi ghter Intercept or t-J i ng , APO 2 35 f or c::.1..r tl..rifotr--; tivc -:ncl 
1ogisticnl nupport {aa defined . in_ Fifth AJ_r i-"'orcc i..cc u aticn· 2C-4) to inclu de 
tho foll ow i rl[{ : 

Q . 

Tr· : cc .:ciJ --, ·•., 
Spoc fr.1 c.nd Sur-:; .::.ry Cc-urts-E.: rtfol j uris .::1i c ti --:n c:"!1G. y- r ::·-c e:ss i nr , f 

1.mder 1:-r ovisi0ns of JSH 39-16. 

2 . T .1 1.; C c: ·~--~.:::-lor, 33rd 1.ir i"°(oscuc Squ_:->.dr i:-Ti ~-Jill r c t ni n d i s cipl i n~r y - c c,n ·::.r~.J. 
t r , inc:u.dc i 1:po~iti ,-~1 ,· f r: -,n-ju:-~ic i c.l pu.T1ishn2nt under I.rticlo 15, UCEJ, 1951 . 

3. 1.u t h r:- ::,ity in Confi c:cnt i"-1 ;·:sssc..t;c , Ho:::.=::m.:i.rtcrs Fifth -i.1r F, rco , fTR 
C-&11 1016 , 4 ;,r,r il J.S55 . 

4. 1.11 p r e-vie u s G011or c.l Cr d;.;l' :3 H 1 c c,nflict ~-1i t:1 i ns tr1.:..cti ,---ns ccnk.incd in 
t h -~s c Ce:>:Kr:'.l Crcicrs a.r e r ..::: :.; c i!."1c:od • . 

II. /.1·r=:mc=:.3::'.T T EST.:_::LIS!IIi~TT CF srncL'.L .srr~-~F? SECTICN , LS.SIST:~-IT F <":n 
3LFF.TY. Annc-uncm::..ont i s r·~c1.o of t h e 0st:::.b1 is"hr.,cnt '.;f 0.. Spocid 3bf£' Section, 
i 0 ss i skn-c f or S~.fe:t y , Ile:2.dqi..i.:-~rt0r s 313th i.ir J ivisi -:n, LT C' 239. 

III" S'nFF /,.SSIGI'TI-IENTS. - 1. CctClIBL !HJ ... ':'ER C FJJIY LIJ ; J :4,C'::.810, tl·,fa Ho~~d-
quc-.rt r-, rs 1 . i s c.ssi., n o'1. c.3 Insr,c c t or Gcnvr ::.l, ::0c.:2qu::. r t .___rs, 313t h ; .ir :Si-.ris:. c:n, 
I~? (. 2JS, cCoc ~ive -18 . ,·.1_-:iril 1055~ vice :!:-Ii!:TJTENjJJT CC'LCPEL E:." ~•J;_:,·n T ?EIS , JJ , 
U .663363 r elj GYcc1 . 

2. M.'>JT H UU-:E:l L :'3CJ:L. i1,T , ;. ::..6?4S: 2 , t ri:i.s Het:!.dqw::r tc.:rs, is nssianed r-.s 
:.ssistnnt for Sr.fcty:, 313t h .(, ir ' ivisir,.n , ~.i"·O 239 effective l; i·•rril 1955~ 

IV • . ·,-;;EP: J.-f.E~-TT ~F GEl•8 ;-;1·.1 f< !'~~"3 . SJ r..uch of S0cticn I, p.".r-~-~,r ~~b 1, 
Ge:ner rii Cr rlur s 9, t his he~c~q_u2.r t or s , :1 .t::::-d 8 :.r,r i l 1<;55 p.-:::rt~.i n:i.ng t o Ci.~'l'.i. I N 
S'r,.t,TIJ.:.iY HJ. '.S .; ,. f.'5?4839 , n s r 0::..c:s : "C.:-::~·'.c.n ;..:[:.nt , Hcr:c.qu..:..rtc.:r s Squ;-, Jrcn Se~ti::m" 
i.:; x:1cn •iod t o r c .::-,d; " Hcr;iqu 1:'..r t e rs Ce,:-:::::mrlr-.nt. n 

C. S Lt.;:~;_-N 
C-: l ::-:1.__1 , L:Ss-Y. 
~)c:·uty C ::-: . .::?.ni::or 



G2HEfu'.L ORDERS) 
Nlii-iBER 11) 

HEADQUf ..R.TERS 
313'rn LIR DIVISJON (FEH ) 

LFO 239, San Francisco, Ca lifornia 

ATiftCIDtR;NT OF UNIT .• .:. 1. Effective 8 May 1955 the 6927th Security Flight 
(Ui3,\ FSS) will be atta ched t,o t he l .3th Fighter Bomber Wbg .for administrative 
encl logistical support (as defi ned i n Fifth l~ir Force Hegulation 20-4). 

2. Com:i:andcr, 18th Fi ghter Botbcr Hing will exercise Special and Surr~ ry 
Courts--M2rti2.l jurisdiction a n:l process ing of proceedings under AFR 39-16. 

3. Co!TI!'l2.nd8r, 6927tb Security Flig!it (USJiFSS) will retain disciplina ry 
control to include impos i tisn of non-judicic...l punisffi:1.ent under flrticle 15, UCMJ, 
1951. 

I,,.. i.uthority is US!I' Security -~-~rv::c e Gencrnl Orders 17, 7 Harer. 1955; 
:"" nnd f~ir Force Regulation 20-27. 

5. j~ll !)rcvious General Orders in co!1f lict Yi th i nstructions ccnte.ined 
in the se Gener a l C~ders are rescinfcd. 

(D0/0. H) 

DISTRIBUTION: 

iP 

C. D. SLU? UJ·T 
Colonr::1, _ U.Si:.F 
Deputy Cornrriznder . 
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GENED.:~ L ODDELS) 
NUMBf Tl. 12 ) 

.HE!sD(}lJ!,HTERS 
313TH :,rn DIVISION (FEJ.F) 

J.?O 239, Srrn Frnncisco, CGlifornia 

30 f1pril 1955 

:·.TLCE:·::~i.JT or UNIT. - 1 • . The 558th L.ir Force Bnnd is nttnchcd to H.~~:d
qur.rtors Srwc.dron Soction, 313th Jdr Division for adninistr['~tic•n, h cusokocpinf 
DU!}~ort c1.nd disciplinc.ry control to include imposition of' non-judicfol punish
r:1;:;nt under :rticlo 15, UCr-iJ, 1951. 

3. j_ll ?rcvic .,.s Gc~~r:il Crdcrs in conflict with instructions contnincd 
i .n thc;so G,.::nc:-:· l C}:.~J ,J::-3 c.rc r e:scindccl • 

OF?ICD",L : 

(D0/0-M) 

DISTRIBUTION: 
"L" 

C. D. SLUE!.N 
C0lon0l, US.".F 
Goputy Cor.:r.t~ndor 



r "-• -•.• 

GE"SR!:.L ORDERS) 
Nill1KR J.3) 

!-lBJ:_!X,!l: fl.RTE RS 
313TH h. IR DIVISION (FEAF) 

AFO 239, San Francisco, California 

6 May 1')55 

. M·IENDHEFI' OF GEffiRrL ORDERS. - 1. Section III:, paragr::iph la, Gener2.l 
Orders ;~12) tl1is hca.dq_uarters, 1 March 1955 as reads: 

"a. To 51st Fighter Interc.eptcr Wing-", APO 235, fm• acL'?:inistrative and 
JsoGis+..ic,?.l support~ II 

is amended to read: 

11 a. To ~:.st Fighter Interceptor 'Jing, APO 235, for a:iministrative and 
loristiccl support to incluae special and sUITL~ary courts-martial 
jurisdiction and processing of proceedings under Ji.FR 39-16 .. " 

BY OP.DER OF THE CQ J{[;FQER: 

. OFFICIAL -; 

, - Vc.--~~ uz45:_ 
. ___ _/J\Ci{ A RIGC-S 

Lt Col, U3H 
Adjutant 

(D0/0-H) 

DISTRIBUTION: 
II j._ II 

C. D. SLUM~ 
Colonel, USAF 
f eputy Comrnznder 



GS!·IERLL ORDERS) 
NUMBER 1/4.) 

-r.-.. . 
.. -·· ·--'--

HEJJJQUARTERS 
313TH HR DI'JISICH (?SliF) 

f.FO 239, Sc.n .:.francisco, C;:!.lifornia 

16 May 1955 

;.'ITiiCHMEJTT OF UNITS. - 1. The following units are attached to the i 8t h 
Fi1:-r..ter Bonber Hing for &.dninistrative and logisticnl support except for it-::::-- :-. 
peculia r to specfal weapons. · Effective date, 1 May 1955. 

* 7th TQctical Depot Squadron 
** 12th i;.vfotion Field Depot Squodron 
*'-'· Ten!.1s 1~ & D, 403rc.-1009th Special Weapons Squadron 

Coi., :-.. nder, 18th Fighter Donber l.Jing will exercise 
Speci.:·.1 and Stl!!nary Courts~Martial Jurisdiction. 
CorT~n<lGr, 7th Tactical Pepot Squadron will retnin 
authority for inposition of non-judicicl punish
nent, except reduction in r-:radc c.bave E4, which 
will be rete..ined · by Cor.r.1c_Y1~er, 18th Fighter Bonber 
:ling' under provision of hticle 15, UCMJ 1951. 

Co;J!i1Lnd.er, 18th Fighter Bonber Hing will exercise 
Special nnc.1. s~~:1nry Courts..-.Marticl Jurisdiction • 

. Cor:.;~ ·.nders wilJ. ret.:.in authority for i::position of 
non-judici~.l punisrc.:cnt under provisior..s of Article 
15, UCl-lJ 1951. 

2. Go~-:it1.ridcr, 313th Air Division 1.dll rctdn Gcn8rul Courts-l·k'..rtfol 
J 1.1.rfodiction ~.nd processing of proceedings under r FR 39-17. Cor:!nander, 
18th Fightor Bonbcr ~-ling ~-Till process proceedings under i.FR 39-16. 

3. J.uth o1·i ty. - n . Gener.:-..1 Orders //41, Hce:.ctqunrtcrs, Fifth Air 
Force , current s eries . 

b. 1'ir Fcrce: R.ogub.tion 20-27. 

4. Ll l pr evious Gon0r [ll Orders in conflict with instructions con
tc.incd i n t hoso _Gcne:ra l Orders Gr 0 re:scindcd. 

5. Units r cr.~ in ~ssig,ncd uccorcling to currcont clirective:s . 

BY OTIDER OF THE CCT•fr.U}TDER: 

(D0/0-H) 
DI STRIDUTI CW: 

"'E" Sc:e; r ov ers €:: s i ~-·e . 

C. D. SUJMJ~N 
Colonel, USi~F 
Deputy Conr.16ndGr 

r--
1 
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1 1.G 

lt' 1 SJJ~ j .,... ; ..,,., 
3 OIS/Hict 
1 Ccmpt 
1 - D:? 
1 ~o 
1 ~M 
1 DO/ C-1-1 
1 DO/C a-JH 
5 18th 
2 ?th Tf.C 
2 12th ;J::S 
2 TC['..1:1 i,, l.1,CJrd 
2 'I'ccn D, 403rd 
1 5th 
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1 Cvorsc,:.s i)opot 

: · ?KT~.:- 2 :',G In ncp 
.-· . -· ~; 

'¾., .'-· 30 c/s TJSi.F 
1 , /,. -·'O 239 
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GENER.i'.L ORDERS) 
N1.JMDER 15) 

HE! J)QUtI:.TEP.S 
313TH I.IR DIVISION (FE/.F) 

;~PO 239, Snn Frnncisco, Cclifornfo. 

16 lfay 1955 

~-.T'f!_CJ-U-EPT OF UNITS. - 1. Tho following units ere c.ttuchcc1 to the 
18th Fightor Dor:bcr Wing o.s indicded. Effective d~tr~, 1 &y 1955. 

u . · For a.dninistrc.tivo u.nd logisticr,l support ns defined in Fifth 
,'. ir Force l1cgulc.tion 20-4. 

Hcndquc.rtcrs, 313th l~ir .Division 
13th Conrnmicc.tions Squadron · 
17th Cor.munico.ticns Construction Squadron 
Hcc.dqunrtcrs, 581st Lir Resupply Group 

581st :.ir Resupply Squadron 
581st i..ir Vctoriol /.sscnbly Squndrcn 

Hcndqunrters, 15th Woc-.thor Squo.dron 
Dct::..chnont #4, 15th Wou ther Squadron 
1503.:..1 i.ir. Tornin['_l Squ::dron 
1962nd /~irwc.ys :.incl J.ir. Co:r..nunicc.tions Service Squ['.dron 
80th Fighter Bor:1bor Squ['.dron 
Kndcnc. Resident Of ficc, /~udi tor Gcnernl, US/i.F 

(1) Conr:1nnclcr, 18th Fighter Donbcr Wing will exorcise 
Spccfo.l and Sur=".nry Courts-Hnrtic.l Jurisdiction. Con
n~nners of abcvc units will retnin ~uthority for im
position of non-judicial punishnont under provisicns 
of i~rticlc 15, UCl-IJ 1951. 

b. For QdninistrGtive nnd logistic~l support ~s defined in Fifth 
J,ir Force RcguJ.Qtion 20-4. 

Distric-t Office #3, 6001st Spccfal Invostigntion Squ!ldron 
Hcl'.c1qunrtcrs, 11th J.ir Post~l Sqyo.clron 
D-29-11 Mobile Tro.ininr; Dok..chr.~ont 
6927th Socuri ty Flight (USi.~SS) 

(1) Cctlf:nndcr, 18th Fighter Do::ibcr Wing will exercise 
Spccfol l!nd S'llm."'.nry Courts-Ho.rtia.l Jurisdiction. Co.TJ
nQndcrs of ~bovc units will retain c.uthority for in
pcsition of ~on-judicial punishuent except fo~ reduc
tion in gro.de which will be rotnined with pnrcnt units 
under provisions ~"f li.rticle 15, UCMJ 1951. 



Hq, 313th Mr Div, ! .. PO 239, GOH, 16 H~y 1955 

c. F'cr c.cl.r.d.nistro.t,i.ve and logisticd support ns defined in Fifth 
I.ir Force RcguJ.o..tion 20-4 to include Special Ccurts-Mc.rti::l Juris<licticn. 
Cor.ir.~!'.ncle r~ 5~.6th 1-...Dno Supply SquQdron will retain Stlr'.nury Ccurts-M~rtfr.1 
r-,lY1. inposi tfon r.:f non-,jud ici:J.l punishment under provisic-ns of i rticlc 15, 
UCMJ 1951. 

546th j,nno Supply Squo.dron 

d. For ::irlt::inis tr'"' ti vc and logistic al support e s d,-:;finod. in Fifth 
1.1.r FC'rcc ncgul::.i.tion 20--4 t o include Spccfol ~.nd SUT1f'.zry Ccurts-M:1.rtfol 
Jurisdiction t;nd i npos ition c f non-=-judickl punishr.:cnt under ·J..rticlc 15, UCJ,:J 
of : ir Fcrcc personnol only. · 

9J0tb Engine:0r : .. vi::: tion Group 
808th . Engir1r.;0r :.vi:::,.t:j..on fr::.ttc..licn 

e: . For logisticr.l sup;-Jort. 

Dct 56, 7th :.c:ric.l Port Squo.drcn 
• De:t 58, 7th . • ··1cric.l Port Squr:dron 

(1) Con-.1<1.n<lur, 18th; FJghtor Dember ~-ling will oxorciso 
Spccfo.l ~nd Sur:.r.:o.ry Crnrts-l-brtinl Jurisdiction,. 
C or'!IX!.ndcrs, o.bovc ~ctn.ch::!cnts, . will r e kin a.uthori ty 
for inposition 0f non-judici:: .. l punisl>..;.iont um~cr pre
visions of Lrti~lc 15, UCHJ 1951. 

f. For all purpose. 

8953rd ,.ir Hosorvo Squn.drc,n 
6332nd USJ,F· Dispcmsc.ry 

2. C,-·:.J::£>.nclcr, 313th i.ir Divisie:n will rctdn Gen0rnl C::.urts.-:-Marticl. 
Jurisdiction .:-.nc~ pr.ccossing cf pr ocqcdings u.Y1der t.FR 39-17. C-:-:1:i7...'lndcr, 18th 
Fir htcr floubcr Hing will process proc o2dings under i·,FR 39-16. 

3. f.uthcrity. - n . Gcne:r .:'..l Grdor!:: !l/,,.1, H0c~riqu~rt0rs, Fifth ~-~ir Fcrce: , 
current s e ries • . 

b. I.ir Force Rctf.ulr-.tion 20-27. 

4. 1.11 previous Goncr ['. l Orders in c :::--nflict with instructi_cns cont~inoc1 
in the:s o Goncr~l Cr<lcrs ~ro rescinded. 



Hq, 313th i,ir Div, i,PO 239, GO 151 16 l-ky 1955 

5. Units rcr.c.in ~ssigncd ncccr~ing tr- current directives. 

OFF'ICEL: 

~✓# J · :;:~~K /. RIGG0 
LtC c.l, USJ.F 
f;djut~.nt 

(D0/0-H) 

IJ IS T rt IT UT ff.J.J: 
11 ! 11 

J i 

C .- D. SLUMJJl 
Colonel, USi.F 
Deputy CoD.n~ndcr 



GENERAL OIIDERS} 
tJUMBER 16) 

-I-

HEJ.DQUI.RTERS 
31~T'rI !~ ill DD!ISIOP (FEAF) ' 

APO 239, s~n Fr6ncisco, Co.lifornia 

1 9. 1-1.:y 1955 

;~ss IG.rJJ-IBNT OF INST:. !.,ILTIONS . ..: 1. 
nssignod ~s indicntod: 

'rho f ollowing instcllQtiorts ~re 

I\ c~r~~ri;: /.ir S.-:: sc 
I\ 4"l_ -:1.0r1: 1./ :_=010 /.uxilie:ry .:·1ir -0~.s(; 
fai ck nn/Yontru.i J.uxilir:ry :.ir Ibs8 
!(.::.cknr./Ic-Shir.m !..uxilfary f. ir B-:,.se 
::.:--.;.:'.0n~/Tori-Shir.m D0::2bing r-..nd -Gun.'1ory fw.ngc 
: :: ·.-:1;-Jnc/ r obi-Sh o Dor.:bing R:mgc 
!::- -.,:l e::1::-t/I:i1;:-·. ;:h i Cnno. ::.-?.6 D2pot 
K:~:·.e::v:,.fI·~--.:.-:~:--' nc.. Vill2'.':'~ :·.r.r10 L'·J pc t 
r.·, r1cn'/Tc.;.,..,.J- "',·~10,..i,-sr. ('.,... .-,nrncG T'-cnot !• nm'"'~ -_·i , • • _ _ :..l u ~.au --'J - l -' ..;;_vv J.J. ~ .. .. =....:..i !..J .; 1.., ~ .... \;.;,J .. 

Kndc~/f.w2.sc Glcbccon .Tro.n ::;;1i tte:r ,\nnox 
K-:::.d.cn~/Deragm,m Trr.nsni t tor J.nn_cx 
1(~,icnn/Onn .... "P 1· t · -,,0 s -;-: ~r1 .: p-,_c,,1·v ·--,,.. ' nn · -x · '- · '- • c.;. . <-.:. ~ 0 I! , . .t'.J ~.,_, __ .LO l\J,_; ~ l.- .. a '-- ~ 

I<r-~C:cnn/Sobe: Tr2.ns;1i t:tcr :.nnox 
I(['_dcn<'./Sobc Globocon· TrQP.S::iittcr is!1!1CY. 

JCc.donn/Kozc. Globccon Roley f.nnox · 
Kc.c1crn,.jSD.R:'.Z ! .,· C 3 ~"'..die IbngG L.n!1ox 

_ K.--:'..dcrn:.:./CJ1E.U.:.1.e. !ioning De::~con Sktion 
Kr.~dcno./K.--:.c:cn~ Vill2.e:c :~roe. C Housin6 f.:1nox 
K.:-.dcnr:./Dishng2.wc. Hcusing !.nncx 
Kc.-:~onc_/Kozc:. Contr~ctc-r Hr;using Jl11r:o:-: 
1<..:J.dcn:.:i/ Bishc.gc..wc. Dock I.nncx 
K-:c1cn,2/I{czo. Contr:-:ct01' \Te:hiclc ?::.rk l.nncx 
,r ~ (~""'!1-. / -::> 1.• sl-s ~ ,.., . '" ..,.._, T . nn~x l \.i.. ,. :.~- ::..... !..J _I..__t,,_:v~ '- I ""-J' ;....J -' • V ~ 

b. To 51st Fightcr-bte:rccpt 0r ~-Jing: 

N.:.h:.:. j,ir De.so 
Ncllc./FutGn.-: i.uxilfory idr D~sc 

- lfoh~/Hire:.rn J.uxilfo.ry ldr Dose 
lfo.ha/Motobu fi.uxilfory J.ir Dnse 
1faho/Ckino Er~bu idrcro.ft Control ~d ~fo.rning Station 
rfo.hc./Yuz~dr'.kc ;.ircr~ft Control m1cl Werning Stc.tion 
H~.ht:!./Yonki.n f. ircr,:,_ft Ccntrol ond W;2rnbg St::iti on · 
~k:h <'.l/Kur.1c SM.n..::. l.ircru.ft Control ;2n-·: ;Jc.rning St2~fon 
rT,,l->~;1.~1·y,..,k· 0 T; .,.,:") '1· rc--.-f't r. cn+-rol -~r1 1,J .... rn1· nc- s t .... t1· r n _ , t,_._.;. ..... ! .& L..... 'f.),.i_;,_ ...(...J,, .:... ..L c.. • .J.. V _...,_ - ~ "'"- : • .......4. .:. . b ~ •./ 

!-Ici-:~/Irisunr~ -Shi::.:: Dc:::bing TI:mgo · · 

··.t 



·'. ' . _. 

-- · ' ., .. ,, 
Hq 313th ,.,_ir Diif , .. ~PO 239, SO //l e., , l ·J :·1Icy 55 

:·;2.h :-.:./ Y2.Gt -7.k ..; :·,cs-.~:! St::.tion 
:•:ciL:/Or Dku C: r 2. sh L3o ~; t .\nrn~:x 
Nv.he./Itor:i2. r1 :1 ::.: cr~ation ;,nnex 
~'-Ia..h :_·ifi-'.h.r.'::. l'.e.dio i·{2.nge lJ1nex 

2 . Co ,r:m.::.nd0rs of -.,.;ings -.:::.ssit:rn:d jurisdiction ovl: r t,_-, . forgo i rJ.;I L st ·-~ -~ · 
tio:1s :-.. r ,..: co:.:,n.6.ridcrs of such : i nst 0:ll~ tions ir: a c~ord ~1. r. c c i·:itr1 ,:F: t 21.- 1 c:x ~: 
· .. s :-:; t:1 _n,:ist: sp,:: c ifica.ll y p:rovid 1J J. f o~~ ir: dir,-;cti ~:-.:: s i s:3 :1-.. -:. 07 t his or id _. ·· .. . 
~ 0.t~.01 .. i tJ' . 

__, ~ .,._ 
1·~,(~ : ~ 

;' (' :/ . :-, .,.-( ,~r . 
' : :. .1:l.. .:. • • lt. ..l.-.>~~ 

L1·CJ L , J S,_F 
, .. c. j ut~nt 

· .. J ic 

UJ ._; / :-: 1..:;·1 

1 Copies 
l 
3 

J.r 1 
LO 2 
':JG/ I l 
LO/ iJ< 5 
uoj ~ . .J~-z-; 1 
DI: 2 
Dl-:/I 5 
rn-i/ Pi~os 1 
18th r~r Bo:.ib vig-10 
51s t Ftr Intcptr Wg-10 
13th Corr.r: {:;qdn-1 
17th Co:,, :i r;ons t 3qdn-l 
623rd , .V::.: :jqc.n-1 
62/;th , .C~,.:'--1 ·qdn- 1 
iY·; t t;J. , 313th I.fr ~ i 01-l 

G. •J;_:_c.-: : 
~:010:1 ::;l!·· US1.F _ 
Uc put ~: , :..;ormnnnd ,.:r 

Dir ,.'J Lib :, iiTTN~ C!t-
5739, i"-1-:0c'-.·Jell ;~?3 , ;,.b-1 
Dir NJ Li b, I-l<DC1,--1e lJ. /,F: :S 
AL1-l 
CC, OS D~pot, SF ~OE , 
F't :-1 -::. son , Cal if:_l 
!cG, L.ison Rc.:p, Y,;ins;:-:s 
( i tj', :_-:... _ords Ctr,601 
H,~rcknt_y ;,~Jr:. ., · Ko..n.:,as 
City , :·ii s sou r-·i-2 · 
Chie f of St a ff USi;_f , 
AT'I'I:: Pub Div, OfficC: 
of t h-:; i",ir /,dj Gsn, Hash 
·25, D. C.-30 
CG TI.YC0.-.- 5 

2 

. . . . '-. . I -t . a . ·- __ . - -- - -
. . . 
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1- . ·. 
i .,. ... 

: i , :. 
t -. . -

G::~1;~1~;.L 0!i;; fjt."i) 
:':J: :s;,:,i. 17) 

H!~,JJ \ J/J(l'Sf(J 
313:·:1 . . h iJhlSl(:'.'i ( F::i:, .F ) 
23'--J, .:.hn Fr ,1:1cis co:; C-:1l i fo rni2. 

20 :-i-J.;/ 1 955 

,.':: .. C:!1 ::i;: :i 01: fLITS . - 1. 'i'h-..: 733rd Sn,;in,:c r :°:~U()r-l :1 r"'o int :~onp,-;_n_? u 2: .• n 
i ._ :.tt ·.c:·.1;.;•l to th E.: 18th Fi ;1 ht ~.: r Uo:.1lx:r '.,:in....- for louistic ·"\. l ~:..r:) ::)ort -~nci to t ;E: 
,J;~ t h _,_x,=_:i n ~e:r n Vi ".:.ti o_n cEJ.tt :1l ion for ?.dn:i. :.:-;i s trr~_ti ;t; sup-:ort . · · 

,.uthoriz-...: d str-.:; ne,th - four (h) offic (: r s , nirn.: t ~'-s-:vc n ( 97) lo:nlis t GCl ·:ic n . 

(l) Th,_ Co:-~'. .¥ .nrL r, 7J 3rc1 . ,,.._ ~.n,. ·., i:>.ti0n .'juppl y Point C:o:.q-,,:.ny , 
will (._; .z.:: rci:; e: su ··!; .;c·. r:_.· cour".:...;- : ·.-t~_0:l j:.1ri3dictio n "·. n -:.! 
i ,wosi t:i.o n of ne; ~1- j'.1<i".!i (~l :-L !::. s-r:c:.;nt uncivr ... rticl ._ 15; 
U:~i --iJ, 1951, 0 ·1(.; r ;1e- .:1~ ;,_ rs oi.' :, :1 · __ -::, Co: .:p::.n,1·• 

( 2) T~i,,:,, -~O'."'.'J ,,c., nd c.. r ~ ) 30ti1 , ,n£; in, .. c:r ,·_vi ,.: t i.on t_;y· .. mp , v:-j_l l C: :-:-., i' ciso 
s p ,_ci;-.:.1_ cou:rt s-:,nrti::i j uri:;diction ov r .,r ,::/ :-' '--rs· . £~:1,_l . 

(3) Tho Cor:i::1~ndin.;__:: G::L.:: r .:-:1, r~yukyus So::1x ,n,_; , , Y'() ;.Jl , ,.-.-H1 
c:;;:e: rci s .; ;:,:.; n ,;:-n l c0u:."'ts-!·.:2. r ti.: l .:iuri 0d i ·: ;_-,i c,n ov :~ i' -, .: ·: -J 
pc rso_r:n-..:1 • 

(1) Cor:Lrr, ·md,.:;r, 18ti·i ;.' :i_ r) . -. ;_ r 2f):1:b c_; r ·.Jin:--· '\:i l l ..:~·: ..: r ci ::; ,_, disc :.
plh;:1r-y co!1t _r 0J. o f :.i:-- 1• or·c -..:.. p ,::; r s ::,r:n'--- 1 t o i nclud =: ·-,:~_.-J _ 
::-~nd su-:-:.::,, .ry co,:rts- .. , . rt2. :"J_ jur-isdict:i.0 r. .-.:.r:c. i np.-, .-,, i-:-,ie- :, -::,i' 
no~1- _judici =1l ;i:.inish·:,c. nt: unde r .ir t icl.:.: 15, uc:;,J; l '15J . 

(2) Co .. L':1·::nd"'r, JlJt:1 . . h· ;iivisio :1;, .'.?O 239, ',jill e,; x_0 r ci:; .:.. 
g __; n c r c.l courts - :::-_rti:11 ,juri sdiction o v <.; r ;•,ir F-.:> r c •~ p _; r..., onn,. l ~ 

3. ,,u t hority. --:. . · Gf.: n,:.,r ,.LJ. Orc!~ r s h!2 , '.;-.,__-;_dqu -.rt.::rs, 930th L':n ~i n <)..:: r 
:,,Lti : :'1Gr oup (l, 2:. :F ), 18 : .. pril 1955. 
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GENER!.];, ORDERS) 
NUHBER 18) 

HEADQUi,.RTERS 
313'Ytt J:i. IR DIVISION (FEAF) 

:~ po 239, San Francisco, California 

;_T'J'!~CHNENT OF ffi'TITS - Revoca'tion 
J.TT!,CHFI):•T OF UNITS. • • • • . . . . 

23 Hay 1955 

Section 
I 

II 

I. i /IT1·~c!-TI<EJ·.TT OF UNITS Revocu.tion. So rnuch of paragraph la, Genera l 
C~clers #15, t his headquarters, 16 Hay 1955 as pertains to the 581st j. ir Resur,pl y 
Croup, 581st _;·, ir Resupply Squaciron and 581st i ,ir 1-;ateriel f,ssembly Squa dron is 
r eiro}:ed. 

II. 1\ 'ITN~Hl-IEFT or, UJ-J I'l'S. - 1. The following uni ts are attached to the 
18th Fi[:)1ter Bomber '..1ing for adli-iinistro.tive and l~gistical support as defined 
in Fift h d r Force B.egulc :ion 20-4 to include Specia l Courts-Martial Jurisdictior 
effect ive 1 r-I2.Jr 1955. 

581st d r Resupply Group 
581st L J.r Resupply Squadron 
581st Lir Mc:teriel 1l ssembly Squadron 

2. The Com,'nc:-.nder, 581st f ir Resupply Group will rck in Summc.ry Courts-
1fo.rt.i::.l Jurisdiction. 

3. ·;•,uthority: 
.?.4 Febrt~ary 1955. 

b. /_fr Force Regula tion 20-27 • 

. BY ORD:Srr OF THE ccrni.}JDER: 

OFFICIJ,L: 

. / , 

·-_~ --:--,., - :- : _;._/~- -, -~ 

E c r r RIGGS ' 
Lt Col, USj".F 
;,djutGnt 

(D0/0-H) 

DI STRIBUTION: 
11.j. 11 

C • D • S Lffi.ii,N 
Colonel, USJ.F 
Deputy Commnnder 



I 

GENEPJ.L ORDETIS) 
NUHBEH 19) 

HEi:.1)(2UJ .. nTERS 
313TH l1ffi DIVISICN (IB·.F) 

i~PO 239, Snn Francisco, Cn.lif::irnfa 

7 JUN 1955 

;_TT.,:~Cffi.1ENT OF UNITS. - 1. Detachr.ient #1, 11th i .. ir Postal _Squndron 
is ntt~ched to tho 18th Fighter Do~ber Wing for adninistrntivo nnd logisticnl 
suppcrt D.s defined in Fifth Ur Force negulation 20-4 tc include Special nncl 
Sur.1.lJllry Courts-Mnrtin.l jurisdiction. 

a. Imposition of n0n-judicial punishment under I~rticlc 15, UCMJ 
will be retrrinod by Connnndcr, .Jotnchncnt /Ii, 11th 1.ir Postnl Squc?dron 
except for reduction in grade which will be rctnincd by CcfI!i1.nndcr, 11th 
fdr Postal Squv.dron. 

b • . Authority: ldr Force Tiegulntion 20-27. 

2. ~otacPJJont lf3, 6932nd Gor.mmnicQtions Security Squndron, 6920th 
Security Wing is c.ttnchcd to 51st Fighter Interceptor Wing for c.dninistrntivo 
nnd _logisticl'-1 support as de.fined in Fifth Mr Force Regulation 20-4 to 
include Spocinl end Su.rmn.ry Cou.rts-Enrti~l jurisdiction and inposition cf 
non-judicial punishncnt under iirticlc 15, UCMJ. 

tJ.. U/,L NUI?bor 238 is [:.Ssigncd this" Dotnchncnt. 

b. Luthority: Gcnoral Orders //51, Hc~dqunrtcrs Fifth /.ir Fcrcc, 
11 Mny ~5. 

3. 558th J.ir Force Dnnd is attached to i8th Fighter Donbcr Wing fer 
ndninistrc.t5.vo ~nc~ logisticnl support as dc.fin3d in Fif"th f,ir Force Regulation 
20-4 t o include Sr-0cio..l ;;..nd SurJrltlry Courts-Martial juri sdictiono 

n. Inpcsiticn of non-judicfo.l pur,fahr.lcnt under Lrticlo 15, UCM,J 
will be ndninisto:re;d by the Cor.::-.1C.ndcr, Hc~d.::i_unrtcrs Squadron Section, 
313th :·.ir Divi~ion. 

b. J .. uthority: ldr Force Regulation 20-27. 

DY ORDER OF THE C0-1M/.NDER: 

OFFICEL: 

v::----r~ 
Ji.CK J. · nIGGS . 
Lt Col, USL.F 
1.djutnnt 

(D0/0-H) 

DISTRIDUTIGN: 
"' "A" 

C • D • S IIWJJl 
Colonel, USJi.F 
Deputy Cor:nnnder 



. 0 '\ 
., .... i ,... .... -

GE.~TEi.1,·,1 r,1~ EI:S) 
NUliDZi1 20) 

HEJXQU: JITETIS 
313TH I.IR DIVISI~tl (FE.W) 

LPO 239, Snn F'rnncisco, California 

? JUN 1955 

ST!cFF J.s:: Im1i,:f::HT- LTTi;J'PENLNT CC-I/J.,f<: L LG.JELL I~ SCHUKEECHT, 8CC6li., 
·15th 1,foc.th')r Squo.c;:r ::-n, !.'NJ ::3) is c.s!"'.-i (".~c:r1. ~~ ~:; -Skff :!cc1thor Officer, Hond
que.rtcrs, 313th ./.ir .:Jiv5-~ ic!1, tPO 239 , · 0f :i:-·octive 5 .Juno 1955, vice LIEUTE}TJ,NT 
CGLCNEL HE.i1SCEEL H SL:'LT:Sl1, 9506!'~, relieved. 

I:Y 0Il'JCI1 r ·F TEE C Q .-;}· i,·JcEi1: 

DISThr'U'!'ICN: 
II f. fl 

C • D • S LlJr.~il\T 
Colon0l, US1ff 
Deputy Co!J!"lnndcr 



... ,,.. : 

GENERAL ORDERS) 
NUMBER 21) 

HEADQUARI'Effi 
313TH AIR DIVISIOO {FEAF) 

APO 239, San Francisco, California. 

9 JUN 1955 

STJ1FF liSSIGNMENT. - LIEUTENANT COLONEL RICHARD J WADE, A.0320839, HQ 313th 
Air Division, APO 239 is assigned as Division Provost Marshall, 313th Air 
Division, i1PO 239 vice MAJOR LLOYD S HANSEN, A0731058, relieved effective 1 June 
1955. 

BY ORDER OF THE CC!1N!JIDER: 

OFFICIAL: 

{DPMO) 

D ISTRIBUTIC'N: 
"/1ff 

C. D. SIDMAN 
Colonel, US/tF 
Deputy Commander 



i· 
I 
! 
I. 

I 

l .-. 

GENEPJi.L 0IIDEP.s) 
Pln-fDER 22) 

HEADQUARTERS 
313TH AIR DIVISICN (F.EAF) 

APO 239, San Frnncisco, Calif'ornia 

16 June 1955 

Soction 
DISCCt-1TD~J/JlCF. OF DETACHMENT #1 13TH CO·iMIJNICATIOMS 

SQULDRCN ' I 
' . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

I. DISCOOTI1'Jl.J.!.NCE OF DETP~CID1ENT #1, 13TH C01MUNICI.TIOHS SQ,UfillR~ -
1. Dcta.cri .. nent Ill, 13th Ct')}',1tmnicntions Squrulron is discontinuocl at TR.1JJ8i, 
Formosa e:ffoctj_vo 20 June 1955. · 

2. Personnel in place will be reassigned to Dotachr.ient #2, )4th 
. Ccrmunications Squ;idron, Tnipei, Fornosa. 

3. Authority - 1-:csso.go, Hc:idq11ru:-t"'1rs .Fi'fth /dr Force OPR 0010 .3114 
and Fifth f~ir Forco Rogu .. i.n.tion ?.0-2. · · _ 

DY ORDEfi OF THE CM-!/J-IDER: 

CJ;.PT, 
ASST 

(D0/0-M) 

DISTRIBUTIClT: 
U:l!I 

OIS/HIST 
·. cm:-;.-T 

DP 
DO/I 
DO 
DO/Gf 
no/cq.w 
DM 
DM/I 
ii.DJ/C 
5th JJ' 
CCl1M. CTR 
Dir, f~U Lib 
.ATTU: CR-5739 
Maxwell il!l , · 

;;10. ' 
Dir 1;u Lib 
Mnxwall l1FD 

~ Ala. 

3✓ 
5 
2 
l 
3 
5 
1 
2 
1 
5 
5 
1 

1 

1 

c. D. SIDMAN 
Colonel, USAF 
Doputy CCDrlatlder 

CG 1 CB Depot 
Son Francisco 
PCE, Ft. l'.&c:tson ~ 1 
l~GJ.N Rop 
~sas City Record Centor 
601 Hardesty Ave 
Knnsns City Mo 2 
C of S USAF, h'l'TN: _ 
Pub Div, Offico of MG 
Washington 25 00 30 
CG Rycom 2 
I.PO 239 1 
13th Conr:i Sq 5 
Det #1, 13th Cam:i Sq 5 
hir Task Forco, 5th 5 
· 18th FTRBCMJG 10 · 
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GE?'E1.:.:·. L CiOE:~JS) 
NlJEJER 23) 

HEl ,DC}Ui,Fi.TEilS 
JlJTH ~-iIR DIVISICN (FEleF) 

:.?0 239, San Frnncisco, California 

2/1. Juno 1955 

I. STJ.f? iSS IGFI.fEI1~S. - 1. COLOJ1!EL IBO C l·-IOCN 1 75.11/,, this hcadquc.rtors 1 

i s de: s~.fn:::. t cc1. 2. s Diroctor of Operations, Hcadqun.rtors, JJJth Lir Division, 
.' .. >2 2_; :} o ff,:;c ·~,j_-✓c 23 June 1955, vice COLCNEL HILLL".l-~ I, i:,:.::::11'-iC)IDS:t ~:1'.]Sil.=,, 
r clic·vccl. 

2~ LBU':'L? i3JT COLCNEL JJJ/I'LI'TCE ;~ DOYD, J,C567l+J.0, t~is hcm~quo.rtcrs, is 
dosign2 .. :.cd c.s Co~-:.pt:::.---ollcr, ·Hcc· .. c\:i_u~rtors, 313th Lir 11.vis:..on, J.F) 239 of'foctivc 
23 Ju...110 1955 vice C:-LC~'EL CI-L'J:LlS S I3CEHHE, 286%, relieved. 

lSTLT ~ 
!.SST 

Dl STEI T~iJTit:l.1: 
llj .11 

us .. ·s 
:,DJ 

C • D • S LUl·ii·~N 
Colonel, US:.F 
Deputy Co!:1na.ndor 



3l3Ti--1 :. L 1)IVISIO:~ ( :l"~/.7 ) 
J·.r,0 239.s S:.:i Frc.,ncisco, C&lif c1~nia 

GI~; 7!?_.·_ !1 
i:U11D,~:~: 

Offf~.:~3 ) 28 Z'un-..; 1')55 
2.',, ) 

STj·.r-·1j\ J·_33 I ~,! -~ .. . ~:-:!?l' . • • • • • • • • 
.!.: ~I-7D~ E:•:T C•J~ G~~ ~::::~-.L 0FiDE 1'[~ • • • 

Sccticn .,.. 
J . 

II 

I.. S'1.'I~7.'F .'.S31Giil-IBilT . - L :T.:CU'i'EY r:7 C OTEii~~L RGfof._T O ROLn:,·J ,T, 2228Jli., is 
r~3~i~r;cl c:..s Ste.ff Ju.dee :,clvocclt c , 313fo 1'ir Division, .\~-O 239 vico LTt::UT";"~'.;:·,1/.i~ 
C OLC.ri.- L H:'.~~•·c 1{ C-0: J.'S'.I'E L.r , .'. C1/ ?.C2JJ.;., n lfo7od ef:'c ctiv:: 1 J11ly 1955. 

II. .:,;:JTD:=:; :':,' C? G::::;.ts:1 .L 1:-;PDSES_- - So :r-,11ch of' Scct:.i.on I, foru.rr ;:,ph l; 
C>..:, ,.-;rc.~l Crdcrs ?.3, J-:·_1is ::c.~dc-:'J.r·.rtors, drtt,:::d 2/, Jur:.:: ·l 155 p,:.:rt::~ in::.n~ t9 Di~2c-:-0Y
of C-:, -:: r-Tc.:5.o!:.'.:: :..\ s r ·, ·:.do: "c~focti-_re; 2'3 J-i::no 1955" is mnondGd to r co..d 11 ;:;f:f'octivc 
~2 · .T1; ::1 •:: 1S=55 . ,: 

LtCol, U.-:/.F 
,,djutn.t 

(D?l re) 

DIST:RIBUTIOP: 
11;. 11 

CoJ.0:: cJ:- ·}-~, 5 
Dc.;pi_;,-~~· ~c :~.:r·.nlc r 



A STJDY OF . THE MANPOifiR UTILIZATION AND REQUIREMENTS 
OF THE HEADQUARTERS SQUAD HON, 313'l'H AIR DIVISION 

· 2 May - 6 May 19 5 5 · 

1, ThA following elements were studied and analyzed to determine 
efficiency of this squadron: 

a. Organi zational structure and rnanning. 

b. Personn el . ut:i.lization. 

c. Methods arrl procedures. 

d. Supervision. 

e. Training. 

2. The attached study includes existing conditions ·and recommenda
tions. 

3. I wish to state that all the officers and ainnen of the Head
quartf!rs Squadron, during the course of the survey, gave me 
their utmost cooperation. 

JACK D. ALEXANDER 
. Captain, USAF 
Assistant Chie.f, M & 0 Division 
Directorate of Operations 

. . . I f ·s· . . ~ . . I . . . 



1. MISSION: 

To perform normal administ rative functions, including unit supqly, 
fo r all -pe rsonnel assignP.d or at tached to Headquarters, 313th Air Division. 

2. Gr~NERAL COMMEN'"t_~: 

During the week of the survey the mission was being acccmplished with 
2 officers and eight airmen in the administration section; and one. officer, 
s ix ainnen, and four i ndigen<;ms personnel in the supply section, (three 
additional airmen were assign~d but not present for duty). 

The individual airmen in the Orderly Room are perfonning the functional 
task assigned to them; and appear to be well qualified and thoroughly 
familiar with their work. 

3. FINDINGS AND RECOMMENDATIONS #1 - . ORGANIZATION: 

Findings A. The existing organization structure as sho-rm in Tab A 
was found to be conf.licting and confusing, some per
sonnel interviewed did not have a thorough under
standing of the ·line of command, hence, the lines of 
responsibility and authority were not clear~ 

Recommen:iations A. The attached organizational chart shown as Tab 
B ·is recommended for the purpose of simplifying 
and clarifying the lines of responsibility and 
authority within the Orderly Room function. 

Findings B. .Analyzing the functions perfonned in the Orderly Room 
showed . six separate and distinct functions being per
formed. In several instances these functions were so 
narrow that they could not present a full work load for 
the personnel assi~ned. 

Recommendations B. The regrouping of functions proposed in Tab B 
would permit the Orderly Room t o function with
in its current authorization. 

Findings c. The squad.ron has assigned for · duty three officers and 
is only authorized two officers; a Coomanding Officer 
and a Supply Officer. The squadron is aut horized five 
indigenous apprentice Okinawa.'1 spaces; and only four 
spaces are currently being utilized. (Tab C depicts 
the current organization structure of the supply 
function~) 

Reco~imendations C. Adoption of the supply functional and organization 
chart as shown in _Tab Dis recommended. Thi s would 
pen.tlt the releasing of one . ainnen space; and effect 
the saving of. the difference i n an Airman Second 
Class pay and an indigenous pay, f urthermore, fran 

.· · .·. · . I t -. · . . ~ · . 



'I'ab and Tab D the change .in the assigned duties 
of the Supply Officer will still give the organ
ization sufficient officers to carry out their 
mission and to operate within their authorized 
officers strength. 

Findings D • . The structural and functional organization charts as 
displayed in the Orderly Room was not consistent with 
the operations observed. The job descriptions as 
posted; and in possession of the indivi::iual airmen, 
were not consistent with actual operations. 

Recommendations D. The Organizational charts and job descriptions 
should be brought uo to date and reflect the 
actual situation. The o~ganizational structure 
on Tab B·is recommended. 

FINDIN.lS AND RECOMMENDATIONS #2 - PERSON&;L UTILIZATION: 

. 'Yne following findings ar,d recommendations are recomnended to facilitate 
the utilization of personnel so the mission can be per~oI'!Iled with the author
ized number· of personnelo 

Findings A. The Supply Officer has been spending considerable time 
posting records in his office. The supply functions, 
as stated by the Supply Officer and the senior NCO, . j_ :n

clude a considerable amount of time personally co
ordinating and following up request from the staff 
sections and with base _supply. 

The day oy day operations of the storage and issue of 
supplies has been reduced to a routine (in the recent 
past many UAL changes took considerable time, but this 
situation is under. control). Currently, one additional 
NCO is assigned over and above the authorization, but 
the senior NCO is rotating in about a month. 

Recommendations A. T'ne Supply Officer should be given additional duty 
as Adjut~nt, and that he delegate the routing 
functions he is currently performing to his senior 
NCO. 

A seven level airman should be able to. super✓ise 
most of these functions 'With a minimum of direction 
from the Supply Officer. 

Findings B. Tne expendable supplies are kept in a separate building 
near the headquarters; and is open for issue four hours 
each morning, six _days a week; one ainnan is currently 
dev~ting full time to this function. 

. · . I t O · · :_, . · 



The squadron has authorized five indigenous spaces and 
currently is utilizing four spaces as supply helpers 
pe rfonning maintenance arid :repair work, moving heavy 
objects, janitorial exchange, a~j a variety of other 
tasks. 

Recommendations B. The storage and issue of the expendable supply 
items, (including keeping of records on the 
same) should be given to an indigenous (Okinawan) 
and, thereby, releasing an airman space. (The 
18th Fighter Bomber Wing supply function cur
rently has both male and female Okinawans work
ing in more complicated tasks than that recom- . 
mended herein.) This indigenous space is not 
currently being utilized. 

Fi nding s C. Many of the assigne~ jobs in the Orderly Room and Supply 
do not reflect clearly definite duties and responsibili
ties. In some cases there has been no specific delegation 
of duties, nor has authorization been given to supe_rviso~s 
to effectively manage their sections. 

Recommendations C. The _duties and responsibilities should be clearly 
definte as to adequately support the organizational 
set-up outlineq in Tabs B a~d D with the lines of 
command being emphasized and adhered to. 

_Findings D. The Commander and the Adjutant both interview personally 
all incoming men in the squadron; after the First Sergeant 
has accomplished the same task. 

Reconr.mendations D. The dupl1cation of interviewing should. be avoided, 
and only one interview for . incoming airmen should 
be adequate. 

Findings E. The officers are all attending the AJ.P hours twice each 
week for the stated purpose of maintaining discipline 
and morale. 

Recommendations E. The officers should refrain from attending AIP 
meetings, except when required by regulation, 
and delegation of the responsibility of discipline 
should be, in these meetfngs, given to the First 
~ergeant. 

Findings F. The morning report clerk personally checks three separate 
sign-in and sign-out books daily, (located at Base Oper
ations, Orderly Room, and the Headquarters Adjutant Sec
tion). This clerk's time is currently -utilized in making 
out the morning report and allied papers, and maintaining 
files necessary to this function. 



Recorrrnendations F. The Squadron shollld make every effort to reduce 
the necessity of the morning report clerk' s 
responsibility of making daily trips to Base 
Op~rations and the Adjutant Section . A solution 
would be to telephone daily to a reliable NCO 
or officer and obtain the infonnation over the 
telephone. 

Findings G. A full-time mail clerk is being utilized in break-down, 
distributing, forwarding, record kee ping and s afe keeping 
of personal mail for the officers and airmen assigned 
to the 313th Air Division Headquarters. Thi s position 
is not authorized. 

Recommendations G$ Recommendation for handl ing mail is gove rned under 
Methods and Procedures. 

FIND INGS AND REOJMMENDATIONS f/3 - METaODS AND PROCEDURES. · 

Findings A. Current ly, there are three separate telephones listed for 
the Orderly Room. There is no existing control of incoming 

· telephone calls· resulting in considerable confusion as to 
.who answers the various phones on widely scattered desks. 
Further disturbances are created by outside personnel not 
being received at any particuiar desk, hence, personnel 
may disturb as many as three or four different people 
before getting t o the section that they have business with. 

Recoornendations A. The office .layout for the Orderly ~oom as proposed 
in Tab E i1? recoimnended • And, the clerk designated 
to answer all_ telephones should have a switch· in
stalled to be able to answer all calls on one in
strument. (Also , a buzzer for ·the Crnunander's 
office wouid be de sirable.) This clerk should also 

· stop aD incoming outside personnel and determine 
their specific requirements, then, he should ref~r 
them to -the individual in the orderly room who is 
best qualified and s vailable, to handle their 
problem. 

Findings B. Most of the orderly room personnel stated thRt they spent 
considerable time daily and weekly hand-carrying fonns 2...nd 
records to the various staff sections for review and/or 
signature of assigned personnel. 

Recormnendatione B. The hand-carrying of material from the orderly room 
to the individual staff sections . should be curtailed 
to a m.inimurn , and the Adjutant Courier Service 
( Classified) should be ut ilized for important docu
ments when securi ty is needed--with a .receipt being 
obtained for the material, and a sealed envelope 



Findings C. 

used wh en necessary. Currently the courier is 
not r egularly stopping at the squadron orderly 
room, but he is making two runs a day to OIS 
located a short distance from the orderly room. 
With a minimum of extra steps he can be making 
a.n orderly room stop on t hat particular run. 

Currently the mail · clerk is about mid-way t hrough a trial 
period of breaking all mail down by staff section. (For
merly the mail for officers was brok~n down by staff sec
tion and ainnen had to call p-::rsonally for their mail, 
which had been broken down individually into over 200 
separate slots.) Th0 current system removes the need 
for a separate breakdown of officers'· and ainnen I s mail. 
Furthermore, the number of individuals c?..lling for mail 

·has been reduced by _approximat_ely 200. 

Recommendations c. The trial method of separating and distribution of 
mail should be made permanent. . All assigned per
sonnel should include the appropriate box letter 
in their address, therefore, any clerk can break 
down the mail into the addressed sections. For
warding of mail should ·also be done by any clerk 
as directed by the . First Sergeant. One clerk should 
be made responsible for the mail records maintained 
by the squadron; and rubber stamps should be obtained 
to mark m~ch of the mail being forwarded. 

Firrlings D. Most of the personnel interviewed stated that · they spent. 
considerable time weekly on staff . coordination, i.e. per
sonally visiting staff sections to get inf_onnation. 

Recommendations D. Personnel staff visits should be ~urtailed, and the 
telephone should be used whenever possible to obtain 
much of . the information currently being obtained on 
staff visits. 

Findings E. The Officers I Records Clerk is currently making out part of 
form 89 to be carried to the Dispensary for physical exam
ination. This procedure includes a personal interview 
with the ·officer. 

Recommendations E. Blank form 89 1 s should be distributed to the_ officers 
involved by the unclassified courier service, and 
officers 1 .records section should discontinue the 
practice of completing part of these fonns. 



Findings F. Currently individual letters are being typed to forward 
requests for an individual t o extend h::i s tour. (The 
orderly room personnel are doing this to eliminate 
mistakes that experience has shown will be present if th e 
individuals write the letters thems~lves.) 

Recommendations F. The design and 1ocal production of a form letter 
should be used for the purpose of personnel re
questing extension of their tour. The present 
system of individually typed lett ers should be 
discontinued • 

. _Findings G. The correspondence clerk is presently filing a considerable 
amount of material after the infonnation pertaining to the 

. operations of the Headquarters Squadron has been extracted 
from the documents. 

Recommendations G. All incoming documents that have infonnation ex
tracted from them should be reviewed as to the 
desirability' of. continuing the· practice of filing 
the original document. It is r e commended that this 
be done immediately, and when possible reduce the 

_amount of material being retained in the centralized 
file of the orderly room. 

FINDINGS AND RECCl-fMENDA TIONS #4 - 3UPEHVISION: 

Fi ndings A. In the Orderly Room, some of the personnel are receiving 
instructions from two or more bosses. 

Recoounendations A. The organization, as recommended .in Tab B, should 
. be established and the chain of corrrnand should · be 
effectively maintained. 

Findings B. In the supply fw1ction, the supply officer has failed to 
delegate routine duties which results in an organization 
being top heavy with assigned supervisor personnel. 

Recamnendations B. The organization, as recommended . in Tab D, should 
be established and the utilization of the Supply 
Officer (as reconmtended in _Personnel Utilization) 
in the additional duty as Adjutant is recommended 
with this officer giving brief supervision o~l 
to the · supply function; and devoting .at least 
50 per cent of his tim·e t o the· Adjutant function. 
Delegation of the responsibility and authority, 
over many of_ the Supply Officer's present tasks
to the senior NCO in supply, will result in a 
mo re eff ic~er.t organization . 



Fi ndings C. In both the supply section and the Orderly Room , ass i gned 
pe rsonnel take their "coffee break" at their o,m pleasure, 
and at variable times. 

Re ccmmendations C. It i .s recommended that a definite time period be 
establ ished for "coffee breaks 11 in both the suppl y 
and Orderly Room; and, any o~~er ~bsences from the 
assigned duty station should be approved by the 
immediate superior. Furtherm~re, all supervisors 
should be made responsible for the carrying out of 
the above recommendation. 

FitIDINGS AND PJ£COMMENDATIONS #5 - THAINIOO: 

Findings A. Currently there ·is no organizational training being 
conducted for the . replacement of t he senior NCO in 
supply. 

!recommendations A. During the next month, it is urgently recommended 
that the present NCO in supply devote a considerable 
period of time daily in the organized training of 
his replacement (who is present for duty). Also, 
the Supply Officer should, in the same period of 
time, be training this man i~ the posting of records 
and other routine duties that he is presently per
forming. (The officer may then assume his new 
responsibility as previously recommended.) · 

Findings B. Only one clerk in the Orderly Room is regularly sorting 
and handling the personnel mail and matters pertaining to 
same. (One other clerk is partially trained in sorting 
of mail.) . 

Recommendations B. All Orderly Ro~ personnel below the -seven level 
should be trained in sorting, recording, forwarding, 
distribut ion of mail, and other clerical duties per
taining· to this function, so that they may be util
ized a s needed in this function. 

· Other Corrments on 'fr aining: As soon as a suitable indigenous person, 
previously · referred t o in "Personnel Utilization", is obtained, training 
should commence immediately so that the ex:Rendable supply clerk's function 
can be entirely turned over to the other person. (The present expendable 
supply clerk wi ll rotate in ·september.) · 



4. CONCLUSION: 

The proposed changes contained in the r e commendations and Tabs 
o.f this report are advanced with the following results in view: 

a. The reduction of the nwnbe r of assigned personnel to e r &ble 
the organization to operate · effectively, efficiently, and economically 
with the n).U!lber of personnel authorized in t he 0rcle l"1.y Room; and the 
moving of one airman space in the supply function. 

b. The implementation of the recommendations should be est ablished 
as soon as possible, as some persons cont rib uting to the cha.riges will be 
rotating, or will be reassigned in the very ne a r future. 

c. The officers and senior NCO's should follow the L~plernent ation 
closely, and where possible, improve on the operations . as the implementation 
progresses. 

d. When the recorrrnendations have been accomplished, the resulting 
organization should have tig.11 ter cont rel and supervision • 

. -·. . . l - t · . · . .. . . ::_•· .,.,,. . 
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DO/OM 

HEADQUARTERS 
313TH AIR DIVISION 

APO 239 

~ORANDUM TO: Deputy Conmander 

21 June 1955 

SUBJECT: Organization and Manning Requirements for the Purchasing 
arxl Contracting Division 

PROBLEM: l. To detennine the feasibility of having purchasing and 
_contracting function at base level. 

2 • . To determine organization and manning requirements for purchasing 
arrl contracting function at -division and/or base level. 

FACTORS BEARitu ON THE PROBLEM: 

J. Facts. 

a. At present the division purchasing and contracting function, 
under the Directorate of Materiel, provides purchasing and contracting 
services and salvage sales for all organizations of the _313th Air Division. 

b. The Purchasing and Contracting Division _also has a Property 
Section with an authorization of three graded civilian and one wage 
board civilian spaces. 

c. The Purchasing an:i Contracting Division has a total organ
ization of one officer, two ainnen and eleven civilians. 

d., From 1 July 1954 to date, this division· has handled 56 major 
contracts, °17 regular contracts, 103 purchase orders, 63 delivery orders 
and 192. contract actions in· salvage. 

e. As soon as_ the property accounts are cleared up with the 
ctvilian ·contractor on the Kadena _Air Base runway contract, this function 
can be eliminated. 

f o The Purchasing and Contracting Division is performing work 
which i3 normally done at base level. 

g. Discussion with the wing personnel indicate s a need !or . 
more emphasis to be placed on the serrl.ces being provided by- the Pur- -
chasing ar:d Contracti~ Division. 

I 

· · . .~r- -- !fa t ~ · i-~- - . · • 
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DISCUSSION: 

4. During the-past few week~, the Chief of the Manpower and Organ~ 
ization Division accompanied by the Assistant Director of Materiel, made 
a complete study of the 313th Air Division Purchasing and ·eontracting 
Division. ~ 

5 • . Visits were made to 18th Fighter Bomber Wing and to 51st Fighter 
Interceptor Wing by Chief of Manpower and Organization Division to discuss 
the feasibility of placing the purchasing and _contractfng function at 
wing level. · 

6. From the discussions with personnel at both wings, it was found 
that the Purchasing and Contracting Division is rendering an efficient 
service t _o the wings, and that the wings preferred to have this function 
remain in the 313th •Air Division unless they could be assured that there 
was sufficient qualified personnel -who could be transferred to the wings 
along with this function • . 

?. When new Ul-IDW's were submitted to Fifth ·Air Force several weeks 
ago, one of' the officer positions in the Purchasing and Contracting 

. Division was erroneously omitted. However, it is questionable whether 
two officer positions can be justified on present workload. 

8. Discussion with division procurement officer and wing personnel 
indicates that several services presently being performed by the wings 
could be more econom,ically handled through local contract. 

9. Under the present operation, one procurement activity acts for 
both bases. This enables the consolidation of purchase orders and the 
consolidation of construction projects under one contract, thus reducing 
overhead and cutting down on the number of personnel required to provide 
this service. 

10. The Property Section of the Procurement Division is in the 
process of clearing up the property accounts)dth the civilian contractor 
on the Kadena Air Base runway contract. It is imperative that this 
function continue until these records are cleared aB_ there are thousands 
and thousands of dollars of government property involved. 

11. During the past year the salvage and scrap sales amounted to 
160,858 dollars. With one cent"ral procurement agency, sales can be 
accompljshed at more profit to the government since greater quantities 
can be sold under one contract, It also cuts down -on the number of 
personnel required to handle these contracts and the amount of paper 
work . involved. 

12. Due to the language barrier, more t ime is required to negotiate 
with local concerns an1 contractors than would normally be necessary. 



13. If the purchasing arrl contracting function is placed at wing 
level, two separate organizations will have to be established. This 
would require approximately 15 spaces, including two officer positions. 
Under the present operation, this function can be performed with one 
officer, two airmen and seven civilians, plus four civilians for the 
Property Section which can be deleted as soon as its present mission 
is completed. 

CONCLUSION: 

11+.' The present Procurement Division is rendering an efficient 
service to the organizations of the Jl3th Air Division. 

15. ; The wings have not taken full advantage of local contracts and 
purchases to aid in accomp~shing their mission. 

16. : There are several advantages of placing the procurement function 
at wing level. However, based on economy, efficiency and the shortage of 
procurement type personnel, i t is more practical to have one central 
office for the entire division~ 

17. The Property· Section ·or the Proc.urement Div1sion has a tre
mendous job at hand in clearing up the property records with the con
tractor on the Kadena Airstrip contract. This function should continue 
to receive full support until these records are cleared up. 

RECO!MENDATIONS: 

18. · That the purchasing and contracting function remain in the 313th 
Air Division under the Director of Materiel. 

19 .. That more emphasis be placed on using service contracts and local 
purchases in the interest of economy. 

20. -That the manning and organization for the Procurement Division be 
as shown am that the Property Section be deleted as soon as its present 
mission is completed. 

21. Th.at Director of Mat~riel furnish additional personnel to the 
Property Section of the Pur~hasing arxl Contracting Division, on a tem
porary basis, to assist in clearing up the property account with the 
civilian contractor on the Kadena ·Air Base runway contract. This require- · 
ment is of a temporary nature a.rx:l these records should be closed out as 
soon as possible. 

A ~ I~~ON COPY: 

;t;J)J {'\-:-~~ 
ROBERT L. IA TTIMORE 
2d Lt USAF 
Asst ISO 

B. P. RAMBO 
Lt ~l, USAF 
Chie-f, M & 0 Division 
Directorate of Operations 
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Workload Date for Procurement Division for the period of 1 July 51., to date. 

l. Major Contracts, including Construction: 

(a) Number of Contract Actions: 56 

(b) Dollar Account: $1,808,438.00 

(c) Number of Line Items: 66 

2. Regular Contracts, Supply and Service Contracts, under $10,000.00: 

(a) Number of Contract Actions: 17 

(b) Dollar Amount: $154,273.00 

(c) N~er of Lin~ Items: 163 

3. Local Purchase; 

(a) Purchase Orders: 

(l) Number of Actions: 103 

(2) Dollar Amount: $79,266.00 

(3) Number of Line Items: 410 

(b) Delivery Orders: 

(1) Number of Actions: 63 

(2) Dollar Amount: $137,357.00 

(3) Number of Line Items: 1165 

4. Stlva.ge Sales: 

(a) Number of Contract Actions: 192 

(b) Dollar Amount: $160,858.00 

· (c) Number of Line Items: 633 



COMDR 
THRJ: DCS/M 

A Soliloquy on the Planned Reduction of 
'I"~entieth Air Force by Headquarters FEAF 

.20 December l954 
Col. Stephens/40103 

. These comments are on the Directorate of Installations only. 

SECTioti I 

1. Infonnation was obtained during visit to Headquarters FEAF 
for Cormnander's Conference, 13 December 1954, that basically: 

a. The Directorate of Installations would be reduced com
mensurate with the reduction of Twentieth Air F9rce to approximately 
31 persons in the near future. 

b. That a message that was then drafted in Headquart_ers 
FEAF directed that this headquarters"immediately get out of the 
Public Works businesst• (this quote was given ·by Colonel Troutman 
as a summary of-what was in ·the message). 

2. ~ollowing the formal presentation as the Conmander's Con
ference, General McNaughton asked the representatives of Twentieth · 
Air Force to meet with him to discuss ramification of eliminating 
Twentieth Air Force from Public Works activities as proposed in the 
above-mentioned message, which was then on General McNaughton's desk. 
General McNaughton did not read the message to the representatives, 
but asked for general comments of Twentieth Air Force representatives 
on the feasibility of Twentieth Air Force concluding its present con
struction act;ivities. It was explained to the General that: 

a. The Director of Installations, Twentieth Air Force, was 
presently authorized 139 spaces • 

• b. We currently have w1der . construction, on Okinawa, $24,000,000 
·worth of construction consisting of 195 facilities, and on Andersen, 
$32,000,000 worth of construction consisting of 173 facilities. 

. c. ·From past experiences on Okinawa it is necessary for the 
Air Force to pay :)articularly close attention to District Engineer's 
work and bring such pressures that are possible to obtain improved 
quality in construction. 

d. The undersigned recommended that there. be no relaxation 
of this diligent examination of the. District Engineer's work and. further 
recomnend that FEAF maintain under some headquarters. on Okinawa a strong 
installation organization to represent· the Air Force on facility matters. 

3. During the discussion it was clear that the Director of In
stallations, FEAF, _and the undersigned had decidedly different views 
on t he matter. 

• . ; . -· ·:--:·,: =-- __ ;-----,-_,;'.'-", •·· ·- . t ·t-. ' ... --~-
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4.. General McNaughton dismissed the meeting with i nstructions 
· th at further thought be given to the problem. 

SECTION II 

1. Assuming the first step in reduction of this headquarters 
will be the withdrawal of Public Works activities, FEAF proposes to 
assign a FEAF Liaison Officer with the District Engineer and handle 
details direct in FEAF Headquarters. This was the extent of the ex
planation by FEAF Installations fqr their handling the multitude of 
work now being accomplished by this directorate, which include, but 
are not limited to, the following: 

a. Programming of Public Works - TI1is Directorate . uses t hree 
(3) people to actively disseminate all prograrrming information to Ba ses; 
assemble and review the Base submitted programs and submit to FEAF a 
coordinated program of Twentieth Command requirement.a. These acti ons 
include review by Twentieth Air Force Planning Board and ·the prepara
tion of Project Planning Reports by the Engineer Division, covered 
later he rein~ 

COMMENT: 

'fne preparation of Base Public Works Program was passed to the 
Bases on the 1955 Program. With the elimination of this function 
from this headquarters; assembly and review for a coordinated program 
will have to be assumed by Headquarters FEAF. T'ne . preparation of 
Prqject Planning Reports, which . is -a maj or undertaking, will have to -
be assumed by-Headquarters FEAF, or delegated -to the individual Bases. 

b. Master Planning - This Direct?rate has two (2) people 
in Master Planning. On the instructions of Headquarters FEAF there 
has been negotiated by this Directorate a $67,000 Master Planning 
Contract for the completion and revision of our master plans. 

CCMMENT: 

Whether or not F"EAF considers !I.aster Planning to be a Public 
Worl_{s activity to be eli.J;ninated fran .this headquarters in the first 
step is unknown. In any event, the function will be eliminated in 
the final reduction of Headquarters, Twentieth Air Force. Contract 
supervision function will have to be assumed by Headquarters FEAF 

. with· each Base furnishing details to the cont ractor. 

_ c. Desim - Thi"s Direc;torate has fifty~five -(5.5) spaces in 
the Engineering Division. The functions include: 

(1) Preparation and furnishing of design programs to 
District Engineer, Architect-Enginee r s and E-ngineer 
Aviation Troops. 

- -~-: t t .___ 0 .._ . .... .. . 
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(2) Review of Project Planning Reports, Preliminary 
Drawings and Final Drawings. 

(3) Preparation of Architect-Engineer statements of 
work and negotiation of Architect-Engineer contracts 
for design work. 

(4) S~pervision of Architect-Engineer contracts now 
totalling three (3) _ in the aggregate of $500,000. 

(5) Perfonn special studies and prepare preliminary 
engineering on unprogramned development such as: 

(a) Air Defense Commander's dispersal plans. 

(b) Alert Shelters. 

(c) Design assistance to Non-Appropriated fund 
programs. 

(d) Kadena Officers' Club expansion and such utility 
studies, etc. 

(6) Furnish Air Force representative to the Islao:i-Wide 
Utilities Board Committees such as electrical, water 
and roads. 

(7) Accomplish and provide field surveys to support 
design as requir~d. The Air Force is obligated by 
contract to furnish survey data on the Guam portion 
of the Architect-Engineer contract mentioned above. 

In performing these functions, coordination is accomplished with Base 
and Sta.ff interested agencies on the major phases of the work. 

COMMENT: 

All _of the ahove functions are necessary and will have to be ac
complished by el ther Headquarters FEAF, their Liaison Officer to the 
District Engineer and on Andersen Air Force Base, . cr by the Bases. 
It is difficult to believe that FEAF, in its remote location, or 
their single Liaison Officers can effect any reasonable and timely 
coordination of design programs and review of design with using 
agencies at the Bases. Elimination of this Directorate's activity 
will result in FEAF having to assume all Architect-Engineer contract 
preparation, negotiation and a.dniinist~ation, even to picking up the 
supervision of the present contract with the Thomas B. Bourne As
sociates, lilho are now established at Kadena. The Bourne contract 
is a large operation in itself and requires close coordination. It 
is further complicated by this contract being for design of facilities 

t 
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on Guam. Needless to say, without an Engineering Staff at this Head
quarters special engineer studies will be impossible. Further, with
out an Engineering Staff competent Air Force representation on Island
Wide Utilities Ccmmittees will be extremely difficult. 

d. Construction - This Directorate has forty-one (41) spaces 
in the Construction Division - functions are: 

C<1.fMENT: 

(1) To closely observe the physical construction work 
being a ccomplished by District Engineer and Engineer 
Aviation Troops. 

(2) To report deficiencies in the work and strive for 
corrections prior to Air Force funds being wasted. 
Particular attention is required on District Engineer 
work. 

(3) Provide soils and material tests for design purpo·ses 
by our own engineers and Architect-Engineers. 

If these functions are eliminate4 from this headquarters they 
should be assumed bv the Bases. FEAF Installations has indicated 
they feel this function is unnecessary. Past experience has con
clusively shown need for close . surveillance of the District Engineer 
work on Okinawa to assure improved quality of construction. Our 
construction "observers" continually point out to the District En
gineer construction faults in the early stages for correction -
faults that were not picked up and corrected by ·the District Engineer 
previous to the establishment of this Construction Division. It is 
true _ that constr~ction is the responsibility of the District Engineer, 
but it is inconceiyable to the undersigned that we shoµld "stick our 
heads in the sandtt, so to speak, and rely on the "responsibility" of 
the District. Engineer when we know that the quality of ·his c~m
struction doas not II!88t the standards desired, that correction of 
faults and improvement of quality 11after-the-fact 11 is expensive and 
that all such costs are born by the Air Force. 

e. Ma."'lagement - 'ftle functions of the Management Di vision 
in regard to Publ ic Works are: 

(1) On the airfield construction contract~, which are 
not yet .closed; fund recording and accounting in 
accordance with contract and construction reporting 
require~ments. 

(2) On const_ruction by others, fund control and reporting 
in accordance with construction report requirements. 

(3) Real -Estate problems in connection with Public Works · 
activities. 



COMMENT: 

Headq1J?..rtr~ r ~~ FEAF will have to pick up the bulk of these functions 
although they will have to rely on tht-; Bases for some reporting in
fonnation. At this point it is appropriate to point out that the Air 
Force needs to be represented strongly in Real Estate matters on Okinawa. 
This cannot be over-emphasized. 

f. Director and Administrative Activities - The removal of 
Public Works activities will reduce the magnitude of functions in 
these areas requiring corresponding increases at FEAF and Base level, 
depending on final assignment of responsibilities. 

SECTION III 

1. It is· to be assumed that the second phase of reduction of 
Headquarters, Twentieth Air For·ce, to approximately .31 people will 
result in the elir.iination of the rest of the Installations activities, 
leaving possibly a Staff Engineer. In general, this will eliminate 
the following activities: · 

a. Repair and Utilities - 'rnese functions are now carried 
on as appropriate to support the accomplishment of the Commander's 
responsibilities. 

COMMENT: 

(1) Staff surveillance of Base repair and maintenance 
activities. 

(2) Review and Staff action on Conma.nd approval of M&O 
projects. 

(3) Installations M&O Budget .Programs. 

(4) Staff surveillance of fire · prevention and protection. 

A reduction of this headquarters will result in an autanatic 
elimination of these functions in general. Headquarter5 FEAF will 
have to exercise such M&O approval authority as thi~ headquarters 
has exercised in the past. Programming for budget purposes will 
be accomplished by the Base and assembled and consolidated at FEAF 
Headquarters. 

b. Management - The balance of· these functions are: 

(1) Staff surveillance of installations management 
activities at the Bases, which include manning 
requirement studies, practices and procedures, 
utilization of e qui!Dant. · 

· 1 ._ t - -- · , 



{2) Real Bstate - Air Force island-wide problems.· 

(3) Surveillance of real p·ropert-y accounting and reporting. 

ca-n-oorr: 

Similar to those stated above under Repair and Utilities. 

c. Director and Administrative Activities Tnese functions 
will automatically be eliminated with the elimination of other activities. 

A TRtJE COPY: 
// 

ROBERT 
2d Lt USAF 
Asst ISO 

PAUL W. STEPHENS 
Col USAF . 
Director of Installations 



UNITED STAT~S ARMY F'ORCES, FAR ;~AST 
OFFICE OF THE DISTRIC'f ENGINEJi:;R 

OKINAWA EMHNEER DISTRICT 
APO 3.31, c/o POSTMASTER 

SAN FRANCISCO, CALIFORNIA 

OEDKv-l 20 DEC 1954 

SUBJECT: Appointment of Air Force Installations Repres13ntative -
AFR 88-9 

TO: . Commander 
20th Air Force 
APO 239 

1. Reference is made to Air Force Regulation No. 88-9 dated 31 
August 1954, Subject: 11 New Construction, Transfer and Acceptance ·of 
Facilities Constructed for the . Air Force." Specific reference is 
made to paragraph 3b which states "Inspection or facilities offered 
for transfer by the construction agency, and the tra'1sfer and accept
a.~ce proceedings, including the initiation of actions to correct de
ficiencies, will be monitored by the AFIRs. 11 

2. As in most cases, the Okinawa Engineer District will be the 
construction agency concerned, it ~~11 be important that this office 
have advice as to th8 name, rank and title of the Air Force Installa
tions Representative designated by your Co11m1and to inspect and accept 
facilities constructed by the Oki~wa Engineer District. 

3. It is requested that your Headquarters advise this office of 
the n.::rne, rank and title of the person designated :by you ·to act as 
the Air Force Installations Representative. · 

4. T'nis fnforination is desired as ffoon as practical. 

FOR THE DISTRICT ENGHJEER: 

A T~ IN:P~!Pl~N COPY: 

lfLr~Aw~~ 
ROBERT L. LA'M'Il{ORE 
2d Lt USAF 
Asst ISO 

/ s/ti J. H. N:~SOM 
Chief, Operations Division 

. . -,~ .· , . .·,.. - . . . . . . ·. ·. ,_ 
. . 



HEADQUARTERS 
FAR EAST AIR FORCES 

APO 925 

ACSI-C 0800 31 DEC 54 

SUBJECT: Letter of Instructions 

TO: Far East Air Forces Instailations Re presentative 
District Engineer 
Okinawa Engineer District 
APO 331 

1. . The office of the Far East Air Forces Installations Representa
tive with the District Engineer, Okinawa Engineer District, is established 
as·a means of maintaining direct contact with Air Force Public Works con
struction activities in the Okinawa area. 

2. The Far East Air Forces Installations Representative is assigned 
to the office of the Assistant Chie·f of Staff, Installations, Directorate 
of Construction, Far East Air Forces, ·and all instructions will be ·issued 
by that office. 

3. The following -will be used as a guide for your activities: 

a. You will maintain direct communication with the Assistant 
Chief of Staff Installations, Far East Air Forces, and will act officially 
a~ a member of his office in transmitting inst~ctions to construction 
agencies tmgaged in Public Works in support of the Far East Air Forces. 

bo Provide the construction agency with relative priorities 
for the design and constructiqn of .projects a t each installation. These 
priorities will be furnished by Headquarters, Far East Air Forces. 

c. Provide the District Engineer the necessary Air Force design 
criteria or ·other data required for t~e construction agency to proceed ~~th 
design and construction. Criteria 'ffi.]_l be furnished by Headquarters, Far 

· East Air Forces, and concurrence of- the using ·agencies will be obtained. 

d. Approve in coord3:-I1ation with the Base Corrrna'lder the detailed 
siting of facilities, in accordance with the approved installations master 
9r development plan furnished by Headquarters, Far East Ai~ Forces. 

e. Attend meetings with -Architect Enginee rs when the s cope and 
intent of a facili t J to be desi6ned f or the Ai!' Force is under dis c"ssion . 



f. Identify and liquidate as early as practicable those im
p'3di:nents to aesign and const ruction pron ·e ss which are within your 
dirB ct capability to correct . · T:.11e r&:;mainder ·will be reported to the 
Director of Cons t ruction, Asst Chief of Staff, Installations, ~or action. 

g . I n coordination with the using agencies and Headquarters, 
Far East Air Forces~ repre sent the Air Force in all matters relating 
to the establishment, and revision of reasonable and realistic Bene
ficial Occupancy or completion dates for projects being carried out _by 
the construction agency . 

h. Initiate recommenda t ions for improvement or rBvision of 
Air Force design criteria. 

i~ Actively participate in inspection of Public Wo rks items , 
and represent _FEAF in final acceptance inspections . · Recommend to the 
District Engineer, ideas for the improvement or correction of inspection 
procedures. 

4. Further instructions will be issued as necessary. 

BY ORDER OF THE COl.fi.,f.ANDER: 

A T/, _I~~ COPY: 

4LJ-c1.)) ?\~ 
ROBERT L. LATTIMORE 
2d Lt USAF 
Asst ISO 

/s/t/ H.F. TROU~.AN 
Colonel, USAF 
Asst Chief of Staff, 
Installations 

, -, . 7 ' . . . __ -. . t t ' .. - -. . ·-



!IBADQU A RT~RS 
313TH AIR DIVISION 

APO 239 

DO/O-i'-1 29 April 1955 

MEMORANDUH FOR: Deputy Commander 

SUB~!ECT: Organization of the Installations Division, 
Headquarters, 313th Air Division 

PROBLE1·i 

t. To detennine the !llission of the Instailations Division of the 
313th Air Division and t he organizational structure necessary to carry 
out this mission. 

FACTORS BEARING ON 'l'HIS P.ROBIEM 

2. Facts; 

a. The Installations Division has an authorization of 6 officers, 
10 ainnen, 45 graded U.S. Civilians, 28 Okinawans, _a:.~d 15 LGS (Filipinos}o 

b. T"nis Division is organized with the following branches: 

Administration 
Plans and Programs Office 
Construction Branch 
Facilities Support--Iwanch - - 
Management Branch 
Engineering Branch 

c. The Installations Division is presently per fornii.ng work 
which should Qe done at Base level. 

d. There is duplication of types of work being done by Division 
Installations arxi Base Installations at Kadena and Naha. 

a. Soroo of the jobs being performed are the responsibility of 
higher headquarters. 

f. The present organization of the Installations Division 
requires more specialists than would be necessary if the . prganization 
were not broken down into so mariy sections~ 

.-. - ·· I t 8 - · · _ ·- · . · 



g. The Military Construction Program (fonnerly Public Works 
Program) i s no longer a responsibility of this command. 

h. The present mission of the Installations Division has not 
been clearly defined by high e r headquarters. 

DISCUSSION 

3. On 18 April a conference was held with the Assistant Chief, 
Installations Division, to review their present manning d.ocwnent and 
the present known missions ·or that activity. Following this conference, 
all branches were visited and the responsibilities and functions they 
are presently accomplishing in accordance .with the manning document 
were discussed in detail and reviewed. 

a. On 19 April a similar visit was ma.de to the Air Installa~ 
ttons Office of the 18th Fighter Bomber Wing to determine what workload 
is presently being perfonued by the Base Installations Office; ·to deter
mine if there is duplication between work being performed at Division 
level. and at Base level; and to detennine the additional personnel re
quirements for the 18th Air Installations Office if all of the work 
being performed by- the Division is placed at Base level. 

b. A similar visit was made to th·e 51st Air Installations 
Office on 2J April and the same factors considered. 

4. It is found that the Divisi-on Installations is performing work 
whi.ch is the rfrnponsibility of the newly established Air Force Installa,;. 
-tions Representative (AFIR) office. It appears that c~rtain functions, 
such as reviewing of definitives and preliminary drawings on public works 
buildings and facilities, are still being accomplished at this headquarters, 
which is not in accordance with instructions to the AFIR at higher head-
0uarters. 

5. The present manning document cf the Installations Division is 
predicated on the premise that all H & 0 projects for which the Base 
Conmander ·ctoes not have approval authority will be accomplished at Divisi.on 
leveL This leaves only comnander approval proje~ts at Base level. In 
discussing this with the .Base AIO and tj1e Chief Engineer of the 18th 
Fighter Bomber Wing (both of .whom have had previous experience in the 
Installations .Office at this headquarters prior to their assignment to the 
Base), they both highly recom.~ended that all functions which are the normal 
r~sponaibility of a Base installations activity be perFormed by the Base. · 

a. In t~e discussion with the Installations personnel at Kadena, 
it was pointed out ~hat with a few additional specialists they ·could very 
_easily assume all the workload presently being performed by the Division 
that i s t he nonnal res-ponsibility of th~ Base. 

b . Jn the discussion with Installations personnel at Naha, they 
seemed to be satisfied with t he way things w~re workin · and did not '•seem 



to be concerned as to who did the Base planning for Naha. Evidently, not 
much thought had been given to the requirements necessary to take on the 
additional workload presently being - i:,erfonned by the Division. 

6. Real estate property is the responsibility of the Base Corrmander • . 
All real estate on this island should be maintained and kept on the real 
property records of the .bases. The Real Estate Br~nch in the Installations 
Division at this Headquarters should act as a liaison with representatives 
of RYCOH, Navy, OKED, OSCAR and GRI on real estate matters, monitor and 
evaluate island-wide real estate policies and procedures proposed by 
other goverruLent agencies, arrl handle all other real estate matters of an 
island-wide nature. 

?. During the past few months, the Division Installations Office 
has pulled work from the Bases ahd completed it at this level in order 
to justify the number of personnel presently authorized. For example, 
the Hobby Shop project for Kadena was taken over by Division Installations 
last October. This project has still not been completed. It was the 
opinion of the Kadena Installations Officer that had he been -allowed to 
continue this project, it could have been completed oh time·. 

8. It was found that a good number of eng~neering specialists and 
30ils techniciana are being utilized to perfonn work throughout the theater, 
for \-lhich the 313th Air Division has no responsibility. For example,· the 
Division Installations Office is. perfonn.ing soil testing services through
out FEAF. At present, very little soil testing work is being performed 
for the 313th Air Division. If this practice is continued, spaces should 
be authorized on the basis of perfonning soil testing work f or this theater., 
as they cannot be justified in the Division. · 

9. An Entcmologist presently assigned to the 18th AIO is performing 
work for the entire Air Division. 

10. Under the present organiz~tion, the Division Installations Office 
has engineering specialists in · the Construction · Branch, En.gineering Branch, 
and the Facilities Support Branch. It is questionable if the number of 
engineering specialists is justifiable. 

CONCLUSIONS 

ll. The mission of the Division Installations Office should be to 
advise, monitor, and coordinate -- with emphasis on maintenance and repair 
of existing facilities and utilities since public works on the military 
construction program is a responsibility of higher headquarters. 

12. There is duplic~tion betwe~n this he.adquarters and the bases. 

13. A review of the job descriptions indicates that in many in
stances there is a duplication·or ·responsibility within the Division 
Installations Office. 



14. The numb 3r of pe rsonnel authorized i n the Division cannot be 
justified based on workload being perfonned for the ·tases. 

15. Soil t esting is not a re sponsibility of the 313th Air Division. 

16. The Division Installations Office is still reviewing preliminary 
drawings, designs, etc, pertaining to the military construction program. 
This is the responsibilit~r of higher headquarters. 

17. The Division Installations Office i s making inspections on 
military construction projects, ·.-mich are t he responsibility of the 
Okinawa Engineer District. 

18. It is evident from this study that the Division Installations 
should devote more time to the organization , operation and efficiency 
of the Base Installations Function. 

19. The Base Installations Offices should revise their manning 
documents to include more personnel in the real estate property section. 

RE:CCMMENDATIONS 

20. That the mission of the Division Installations be lLrnited to 
staff supervision, monitoring , arx:l coordination on installations activ
ities for this command. 

21. That Division Installations Office be reorganized to include 
3 officers, 4 ainnen, 18· US civilians and 4 indigenous civilians and 
that this function be re-surveyed after a period of 6 months with the 
idea of cutting down on the administrative section. 

22. That the Installations· Office for the 18th Fighter Bomber Wing 
be increased by 13 civilian positions to take. care of additional workload 
bas?d on this reorganization. 

23. That the Installations Office of the 51st Fighter Interceptor 
.\-ling b~ i .ncreased by 12 civilian posi t ions to take care of additional 
workload based on this reorganization. 

24. That the current manning document of other functions within 
the 313th Air- Division be reviewed and where an additional requirement 
exists these requirements be filled from spaces being deleted from the 
Installations Division. 

25. That those spaces not requ.ired t o meet the above requirements 
be returned to Fifth Air Force. 

LLOYD W. NEIGHBORS 
Lt C◊-1, USAF 
Asst Director of Materiel 

~~~ 
ROBERT L. LATTIMORE . 
2d Lt USAF, Asst . ISO 

B. P. RAMBO 
Lt Col, USAF 
Chief, M&O Division 
Directorate of Operations 

· . · . .• ·t 6 •. ,..,. · · . 



SUMMARY OF INS'£ALLATIONS DIVL>ION .AUTHORIZATION 

OFr"'ICER AIRMEN GRADED FILIPINO INDG. 

Chief Inst Div 2 2 2 1 

Plans & Programs l 2 4 

Real Estate Mgt 8 1 

Design & Const 2 13 4 14 

Engineering 1 4 11 11 12 

!1aint & Repair 1 / 
0 

Fire Protection l 

TOTAL 10 . 12 

- - · · t · t . 6- - · . ~-· 



CHE F 1 INSTALLATIONS DIVISION 

1 · Colonel 5516 DI 

l Lt. Colonel 5516 Asst DI 

l GS-5 70252 Secretary 

Administrative Office 

1 GS-5 70270 Chief Clerk 

1 A'D.!1 T / Sgt 70Z70 Adm1n. Spec. (Ciassified) 

1 Amn A/3C 70250 Admir:. Spec. 

1 Ryukyuan Clerk 



PLANS AND PROGRA.MS OFFICE 

"'I Major 5524 Chief ..l 

1 GS-3 33150 Clerk Typist 

Planning Branch 

1 GS-12 5524 Chief Planner 

1 GS-5 22350 Eng. Draftsman 

Arnn s/sgt 22350 Eng. Draftsman (Classified) 

Programs Braner. 

1 GS-13 5524 Chief Programmer 

l Arnn M/Sgt 70270 Admin. Spec. 



DIVISICN OF HEAL PROPERTY HANAGE.lvIBNT 

1 GS-12 5516 Management Enginee r 

l G3-4 70232 Cle rk-Steno 

One rations and Control Branch 

1 GS-11 5524 Ha.nagement Engineer 

1 GS-9 80130 Management Spec. 

1 GS-7 81250 SR. Acct. Clerk 

l Ryukyuan Clerk Typist 

Real Estat·e Bra.rich 

1 GS-12 64.24 Heal Estate · 

1 GS-3 70230 Cle rk~Typi st 

, 
GS-7 70250 Real Property Clerk .J. 

. . · .. - I t - - - -



l 

1 

1 

2 

1 

l 

4 

2 

1 

1 

1 

1 

1 

l 

9 

1 

1 -

3 

GS-13 

GS-4 

GS-3 

GS-12 

GS-11 

GS-D. 

GS-9 

M/Sgt 

DIVISION OF' CONSTRUCTION 

5516 

70232 

70230 

Const . Eng. 

Clerk-Steno 

Cle rk-T---_rpist 

Structure & Utilities Branch 

5516 Const. Eng 

5524 Supv. Const. 

5524 Supv. Const. 

5524 Supv. Const. 

55270 Supv. Const. 

Insp. 

Insp. 

-Insp_. 

Insp. 

Ryukyuan Clerk-Typist 

GS-9 

GS-10 

Technical Assistance Section 

5524 

55270 

Const. Eng. Equip. 

Asphalt ·rnsp. 

Field Engineering Branch 

.(Elec.) 

(Mech) 

., 
GS-12 

Ryukyuan 

5516 General Engineer, Materials 

Cle rk-'fypi st 

Materials Te·sting Section. 

Amn ·M/Sgt 55170 NCOIC 

AMN S/Sgt 55~50 Materials Technician 

Ryukyuan Materials Technician 

Survey Section 

WS-9 

Ws-6 

Ryukyuan 

5524 

5524 

22250 

General Eng. 

Eng. Aid 

Surveyor 



DIVISION OF ENGINEERING 

1 Lt. Colonel 5516 Chie f 

(Project~ Control) 

1 GS-13 5516 Chief Engineer 

1 GS-3 70250 Clerk 

(Typing Pool) 

1 GS-4 70232 Clerk-Steno 

1 GS-3 70232 Clerk-Steno 

1 GS-3 . ·?0230 Clerk-Typist 

Architectural Branch 

1 GS-12 5524 Arch. Eng. 

1 LGS-11 552l~ Struct. Eng. 

Civil Engineer Branch 

1 GS-12 5524 Civil Eng. 

1 GS-11 5524 Civil Eng. 

Electrical Engineering Branch 

1 GS-12 5521. Elec. Eng. 

1 LGS-11 5524 Elec. Eng. 

Mechanical Eng!neering Branch 

1 GS-12 5524 Mech. Eng. 



DIVISION OF FACILITIES SUPPORT 

1 Lt . Colonel 5516 Chief 

l GS.- 4 70232 Clerk-Steno 

1 GS:.-3 70230 Clerk-Typist 

:Maintenance Br anch 

1 GS-12 5516 St r uctural Eng. 

1 GS- 11 5524 Mech . Eng. 

Utilities Branch 

1 GS-12 5516 Civil . Eng . 

1 GS-11 5524 El ec . Eng . 

Fire and Crash Branch 

1 GS-12 95000 Fi r e Fighting Supt .. 

· · . · . · . · ·. I t 6 · 8 · ·. ¼' • · .. 



DIVISION OF ENGINEERING - Continued 

Specifications & Cost Estimating Branch 

1 

1 

GS-12 

WS-11 

5524 

5521 

Drafting Branch 

Const. Hgnt. Eng. 

Computer 

(Chief Draftsman duties to be .assigned to one Engineer above) 

l . 

1 

6 

4 

8 

1 

1 

2 

Allin 'I'/Sgt 

AIP.n s/sgt 

ffiS-7 

I.GS-5 

Ryuk'.ruan 

Ryukyu.an 

Ryukyuan 

Ryukyl1an 

A ~11_ IN~r~-~N OOPY: 

CLIM a~ 
ROBERT L. TTIMORE 
2d Lt USAF 
Asst ISO 

22350 

22350 

22350 

22330 

22330 

Draftsman (Classified) 

Draftsman (Classified) 

Draftsman 

Draftsman 

Draftsman 

File Clerk-TYpist 

Clerk (General) 

Photostat & Blue Print 
Operator 

- .:.-·. . . - . I t . ' . 
-...-- . : . I . ,::,I 



PROPOSED FUNCTIONS 
313TH AIR DIVISION 

INSTALLATION DIVISION 

a. Directs the staff s upervision of 313th A.ir Division Instal
lations matters including real property, planning, development and design, 
construction, repair and maintenance, utilization and disposal, · utilities 
and f'i re preYention, a;-id aircraft crash rescue. Revie.ws budg~t prog rams, 
programs for major repair and rninor construction and 1-~ili tary Construction 
Programs submitted by sub-comma~ds. 

b. Represents the Air Force on the Island Wide Joint Anny-Air 
Force Utilities Board. 

2. Administration: 

a. Implements and operates administrative procedures. 

b~ Handles and coordinates all military and civilia~ personnel 
·matters. 

c. Prepares travel order requests. / 

d. Consolidates arrl certifies time and attendance reports to 
Civilian Personnel. 

e. Maintains the Division's record files. · 

f. • Administrative Chief is Security Officer and handles internal 
security and all classified material handling and filing. 

g •. Responsible for control · and routing of correspondence to 
the Branches and maintains correspondence follow-up system. 

h. Operates the records disposal program. 

i. Assembles arrl dist.:ribut_es a daily Reading File of the pre
vious day's correspondence a~ actions. 

j. Prepares the Historical Report. 

3. Plans and Programs: 

a. Instructs, assembles, r~views and assigns priority to Mili
tary Construction Programs. 

b. Reviews, · and disseminates all Military Construction Pro
gr~"Ilrning documents and instructions. 



c. Reviews special planning raports pre pared by sub-corrnnands 
in conne_?tion with future requirements. 

6 

do· Coordinates all Military Constr-u.ction planning and pro-
grarrLminc matte rs ·with v ~rious headquarters staff agencies and branches 
within the division. 

e. . Makes determinations within a.dmin.i.strative rules estab
l ished by higher headquarters of scope and f unds ~llowable wi t hin 
approved programs. 

f ~ Reviews requests fo:r reprogramming action and m.:ikes recom
mendations to higher headquarters. 

g. Acts for the C-nief as recorder of the Command Installations 
Planning Board. This Board is required in accordance with FEAF Regu
lation 86-1, wherein it i.s specified the 11-FEAF · subordinate commands 11 

will review construction items for inclusion in the Air Force Military 
Construction Programs. 

h. Reviews general master plans and development plans and 
changes thereto. 

i. Maintains current policy criteria and directive files on 
all matters p~rtaining to master pianning and site planning of Hili
tary~Construction Programs. 

j. Reouests sub-commands to prepare visual master plan 
presentation on physical develoµnent for briefing purposes and staff 
reference. . 

k. Reviews individual project site plans for consonance with 
m.a.ster lans. 

1. Reviews monthly status raports prepared by sub-commands 
coveri!"lg all phases of items in the Military Construction- Program. 

4. Engineering: 

a. Reviews initial site develoµ.nent, engineering plans, field 
survey and cost estimates for installation requirements for future units, 
prepared by the bases. This is not only applicable to approved .11ilitary 
Construction Programs, but includes the numerous and continuous special 
engineering planning projects, such as 'IDS facilities, . launching sites, 
underground facilities, dispersal studies, damage control, POL instal
lations, off-island develoµnents, housing studies and etc. (Bases will 
prepare). 

b.- Yi8.kes technical review of design programs furnisheq by 
preparing age ncy (design prog ram includes definit:l v~ site and building· 



plans , criteria, standards, proc ramned s co pe and cost and f unctional 
requireme nts), and coordinates items with headquarters staff. 

c. Dis cusses in conference with Architect-Engineers, design 
and u s:i.n ~ agencies spec:al pr oblems which cannot be resolved by the 
sub-commands, que::-:tions on design prog ram~ preliminary and finci.l plans 
or changes thereto. 

d. Re~d.ews comment s , proposed changes, et~. submitted by 
sub-commands in connection with design programs, preliminary pl a ns and 
project drawings of Military Construction Program items. 

e. Represent Air Force on Joint Army Air Force Utility Com
mittees wh o report firrlings and recommendations to Joint Utilit y Board 
for expa ns ion , changes or deletions to island vd.de syst~rns . 

f, Reviews project planning reports for completeness as a 
part of am in support of Milita:rJ Construction Proerarns. 

g . Initiates reca mnendations f o r approval of revis ions of 
Air Force design criteria. 

5. Construction: ;, 

a. Establishes priori ties on const ruction for the construct lon 
agencies and assists in liquj_dating impediments to construction occasioned 
by the Air Force. 

b. Reviews sQb-commands programs for monitoring (in accordance 
with AFR 88-9) ar:<l inspection of base f acilities under construction. 

c. Acts as consultant on special construction probl13ms or 
deficiencies as requested by sub-commands. 

d. Reviews airfield pavement eval ation tests· and fonnal 
report of results prepared by the bases. 

6. Facilities Sucport: 

a. Performs quarterly, or more often as required, technical 
superviso-ry visits t o the Bases, to insure that all Air Force real 
property is being maintained in an acceptable and efficient manner and 
in accordance with policies set forth in current directives. Prepares 
reports of the~e visits, outlining deficiencies noted and recommended 
corrective action requ:i.red. Assists subordinate Bases in accomplishing 
corrective action recommended by providing technical assistance, which 
is beyond the capabilities _or · the Bases. Further, assists Bases in 
procurement of critical items of materials needed to take corrective 
action, by serving as an intermediary between Bases and other Govern~ 
ment agencies, such as District Engineer, RYCGt Engineer and/or higher 
headquarters. 

. I. t- I . . ~ . . 



b. Reviews for technical suf f i cii:mcy such mai nt;,enance and 
operat ine type projects, Class A, B, C, er.d D, which are consi dered 
of primary importance to t he mission of t he 313th Air Division. As
sists bases in solving design or cons truction problems as requested by 
the bases. 

c. Provides - staff supervision over Base fire prevention and 
prot~ction progr?..ms, through quarterly technical supe rvisory visits to 
the Bases, to insure their adequacy. Coordinate - with Army and Navy . 
all island wide fire protection and protective measures to include 
mut ual assistance agreements. 

d . Provides technical a.ssistance, when called upon, to Bases 
on all Facilities Support matters. Assists the Bases in ·ccornplishing 
their Facilities Support responsibilities by r e commending technical 
chan ges that will improve efficiency of operation and/or maintenance • 

.,,,. 

e. Reviews the yearly 1-:&o budget program submitted hy Bases 
for its adequacy and correctness and defends these prograrns t o higher 
headquarters. 

f. Reviews and evaluates new project requests submitted by 
Ba ses. Approves f 01· essentiali ty· and forwards, with :re connnendations, 
t o higher authority. · 

g. Monitors status of all major repair and minor new con
struction projects that have been approved by competent authority for 
accomplishment and assures that funds authorized are obligated in a 
timely and orderly . manner. · 

h. Receives, evaluates and makes proper di sposition of the 
following recurring reports: 

(1) 

(2) 

(3) 

R&U Report ·or Individual Projects (monthly). RCS: 
A.F-K5. Reference AFR 93-12. Report due out tenth 
calendar day of each month. 

Repai!:s and Utilities Monthly Operating Data Report. 
RC-5: AF-Kl. Reference AFR 93-6. Report due out 
fifteenth calendar day of each· month. 

Reoort of Maintenance Status Government Dependent 
Hotis'ing (semi-monthly). RCS: 2-20AF-23 (from Bases 
to 313th AD only). 

(4) Report - Weekly Projects RCS: 20AF-CJ. (from Bases 
to 313th only). 



( 5) Crash Fire H.epo~~t (on occurren~e) . HCS : AF-F'2. 

( 6) 

Reference AFR 92-2. Fo:r.·:ard ~d to P~AF "'.t'7L thin five 
days of o ccurrence . 

Structural Pire Report ( on occurrence ). 
X.9 . Ref~renc e AFR 92-3 . (Forward.en to 
i' i v ~ d-3.ys aft fJ!' oc currence ). 

RCS : 2- AF'
Fl.~f\f •4i th:i.n 

7. Nanagernent : 

c-.. Formulates and writes local Air Force real estate policy 
and procedures for acceptable requirements. Eonitors and evaluates 
general island wide r eal P-state policies and procedures !)roposed by 
ot her Gov~!'TIJilent agencies. 

b . Re,,iews sub-command s re qui r ements for real e state and 
di r 3ct s OKlm to take disposal or acquisi tion as ne cessary. 

c. Attends conferences with re presentative s of RYCOM , Navy, 
OKED, USCAR and GRI in connect ion v-rit.h ailocation and reconciliation 
of conflicting interests. 

d . Hakes r equest to OKED for removal of indigenous pe rsonnel, 
houses , t ows arid s t r:: ctures from Air Force · 1and. 

e. Prepares or renders a nd monitors permits, .licenses, leases, 
grants, right-of-ways ar:rl asements as . requi red f or ope ration of Base 
functions. 

f. Maintains . status of real estate acreage, valuations and 
rental fees. 

g. Reviews certificates of confonnation of laases as pr epared 
by 0¥..ED and monitors funds for rental payments. 

h~ Reviews real estate actions pe.rtainine to Air Force real 
property for policy sufficiAncy and compliance with pertinent regulation s 

· and applicable laws • 

. i. Monitors submission of AF Fonn 300, disposal of .real pro
perty, for correctness and confonnance with directives. 

j. Maintains records by approved accounting methods of costs 
and experrlitures of Air Force controlled contracts to determine partial 
payments and -to properly close out completed contracts. Current con
tracts only - 1 project to base or DE. 

k • . Corrluct management surveys and assistance visitations in 
respect ·to efficient Base operation of AIO .functions~ Investigate capa
bil i.tie s t o pe rf onn workload under e:dsting conditions. 



l. R~vi~.,,rn , r.orrects a11d processes t he following reports: 

(1) Status of Housing and Occupancy ( Quarterly) 1-AF-Zl. 

(2) Status of Cve rseas Airfield Facilities (Quarterly) 
l-AF-28. 

(.3) Inv P- ntory of Existing Facilities Ouarterly) l & 2 
AF-Zl?. 

(h) USAF Real Esta.te Report of Act ion (lfon thly) l-AF-Z21. 

( 5) USAF Installations Characteristics Repo:-t (lfonthly) 
2-AF-:-Z21. 

( 6 ) Hili t.ary Construct:i.on Progress Report (Nonthly) 
l-AF-Z5c 

· (7) Report of Corrmitments for Const r uction Funjs (Monthly) 
l-AF-029. 

(8 ) Report of Contract Awards & Cl:/E St.munaries (!fonthly) 
_l-AF-Z24. 

A TJJE D~.RJl~I~N ·COPY: 
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;{OBERT L. LATTrnoRE 
2d Lt USAF 
Asst ISO 



Proposed M;_inning fo r 313th Air Division Ins tallations Division 

Inst Staff Officer 

Asst Inst Officer 

Secretary (Steno) 

Adm Supr 

Clerk-Typist 

Clerk-Stt3no 

File Clerk 

Re.production 

Instl Staff Officer 

PlanD & Programs (Adm Spec) 

General Engineer 

Chief Engineer 

Construction Engineer 

Civil Engineer 

Mecha11ical Engineer 

M~nagement Engineer 

Slectrical Engineer 

Fire Fighting Supervisor 

Entomologist 

Real Estate Spc 

Real Property Clerk 

Soils Testing 

2d Lt -
Asst ISO . 

USAF . 

Officer 

1 Col 

1 Lt Col 
l Major 

3 

Ainnen Graded 

1 

1 

1 M/Sgt 

l A/lC 2 

3 

1 S/Sgt 

1 T/Sgt 

1 

l 

1 

1 

1 

1 

1 

1 

1 · 

1 

, 
..l. 

2 1 

6 19 

3 

1 

9 
13 



Recorru...1end 0 d I ncreased Hanni ng for 18t h Install8.tions Squad r on 

General Engineer 

Architect Engi n~er 

D:ra.ftsmen 

·clerk 

Civil Engineer 

Engine'2!ring Aid 

Elect~ical Engineer 

Incpectors . 

1 

1 

3 

l 

1 

1 

1 

_J± 
13 

Ci·1ilian 

Civilia11 

Filipinos 

Ci\rilian 

Civilian 

F'ili ino 

Civilian 

Civilians 

Off Arnn G~ Civ W. B. Fil Ql.-..i 

Present A1thori zatioh 10 302 

Added 

~eleted · 

New Total 10 302 

62 

9 

1 

70 

89 

89 

68 1101 

4 

72 UOl 

~ntomologist - being placed in Headquarters , 313th Air Division 

a;p~~· 
~ BERT L. LATTUDRE 
2d Lt USAF 
Asst ISO 



Recommended Increased 1-:an:ring for 51st I nsta .... lations $quadron 

General Engin~er 1 

Draftsmen ;, 

Cl~rk 1 

Civil Engineer 1 

:Sngineering Aid l 

Electrical Engineer 1 

Inspectors 

Present Authorization 

Proposed Increase 

New Total . 

A ~E IN;JF, .. 1A'J>'l"(). ,N COPY: / /,, 1---7-:J 
7G.-LJ; /x_ ~ 
ROBERT L. LATTIMORE 
2d Lt USAF 
Asst ISO 

.J± 
12 

Off f. .. m.n 

4 251 

4 251 

C:_vilian 

Filip-i1os 

Civilian 

Civilia 

Filipino 

Civilian 

Civilians 

(; l"' J . Ci v W.B. Fil Oki 

16 43 29 541+ 

8 __!± 

24 43 33 544 

. · A t . 8 . ~ · 



SUHMARY OF PROP03SD ACTION 

Off Arm1 Gr Civ Fil Oki 

Pre s~nt Auth - Di v Instl 6 10 45 15 28 

Proposed Auth for ·Div Instl 3 /4- *18 4 

Add to 51st Instl 8 4 

Add to 18th I nstl 

3 l., 34 8 I 
4 

Saving : 3 6 ll ? 2li, 

* 1 Civilian· Entomologist moved from 18th . to 313th Ai~ Div Installations 

A '~E PW ~ _ON COPY: / ) . \ /.,, u "---_,: 
.-/ ~ , {J _(~ 
ROBERT L. U TTIMORE 
2d Lt USAF 
Asst ISO 
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DIRECTOR OF OPERATIONS 

2 March 1955 
For · l March 1955 

1. (CONFillENTIAL) Headquarters, RyCom sent a ~presentative fran_ 
G-3 to this Headquarters to discuss an operations order for sending a 
Company of Infantry and a Platocn of Military Police to Ie-Shima for the 
purJX)se of securing the area _and building a fence _around the proposed . 
bcmbfog and gunnery range. Under the provisions of the proposed order, 
this Headquarters is to provide airlift for the Infantry, Air Police to 
escort any natives ai:prahended fran le-Shi.ma to Okinawa, and security 
forces to guard the area once the fence is ccmplet_ed. This Headquarters 
concurred in the proposed operations order. A message was sent to Fifth 
Air Force and ·FEA.F advising them of the present range status and proposed 
actions to secure and fence the area. An information copy ,vas received 
of a message frcxn Governor, Ryukyus Islands to Deputy Governor, Ryukyus 
Islands, requesting the full background on the Ie Shima Banbing Range 
problem. (Capt Bogel - 46136) · 

2. (UNCLASSIFIED) Fifth Air Force has beeri requested to assign an 
F~86F Mobile Training Detaclment to the 6332nd Air Base Wing as soon as 
possible for six (6) months to support the_ 18th Fighter Bcmber -Wing. 
Approximately fifty-five {55) pilots and the majority of four hundred fifty 
four (454) authoriz-ed aircraft maintenance personnel will require training 
in this unit. (Capt Bogel - 46136 J 

3. (UNCLASSIFIT.J>) Headquarters, FEAF re-stated that FEAF Air Rescue 
aircraft reouirements to Headquarters, USAF and requested three (3) H-19's, 
six (6) SA-i6•s, and one {l) C-47 for the 33rd Air Rescue Squadron at 
Kadena. (Major Hughes - 46136) 

4. (CONFIDENTIAL) A C-119 of 36th Troop Carrier Squadron believed 
to be participating in the mobility exercise of the 315th Air Division 
crashed enroute to Kadena. The crash occurred eighteen (1.8) miles north 
of Ashiya Air Base shortly after take-off. No further details are 
available. (Lt_ Col Blackwell - 44210 J 

5. (UNCLASSIFiiD) FEAF General Order N_o. 18 received activating 
the 313th Air Division. This Order gives the Division all bat ~le ·honors, 
colors arrl history of t he old 313th Bombardment \'ling Very Heavy. _(Lt Col 
Rambo - 44115) 

l , ' 

_ W. L. REYNOLDS 
Colonel, USAF 
Director pf Operations 

(()Nf/[)E!VT/Jll 
· i . t - 8 o- . · · _ ~ -



3 March 1955 
For 2 March 1955 

DIRr3CTOR OF OPERATIONS 

1. (UNCLASSIFIED) Message received fran 6319th Air Base Wing 
with reference to the Organization and Classification Survey of 
Civilian Perscnnel which states that report for the 6319th Air Base 
Wing is negative. FEAF-SAC transfer negotiations currently in pro
gress prevent any decreases in authorization at this time. Info 
copy of this message was sent to FEAF. We do not feel that they 
have ccmplied with FEAF' s instructions, however this will be up to 
IBAF to decide as we do not ha_ve control of 6319th Air Base Wing. 

2. (SECRET) FPS-3 - Hi Fly Capability Survey. FPS-3 Hi Fly 
Capability Study results were presented to Colonel Nelson, Air Defense 
Carunander , _ by Mr. Lindenburg and Mr. Christenson of Bendix Corp. 
Bendix represent.a tives have been conducting a survey of radar de
t ·ection capabilities of FPS-3 radar sites in 313th Air Division for . 
the·_ past ten (10) days. Data provided fran records of 529th AC&W 
sites was correlated, including operation "Painte!' 11 , .and weather sur
vey. Results of this study indicate that greatly improved high cover
age can be obtained by- increasing the antenna tilt, without sacrific
ing any appreciable loss of range on low flying targets. It was 
agreed that 51st Figp tar Interceptor Wing v«:>uld provide aircraft to 
fly a number of controlled test missions against Site 54, Wednesday, 
2 March. (Capt Daspit - 46132) 

A TRUE IN:If01WION COPY: 

/1./p~ . 
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W. L. R&YNOLDS 
Colonel, USAF 
Director af Opera·tioos 
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4 March 19 55 
For 3 Harch 195 5 

· DIRECTCR· oF OPS..'i.ATIONS 

le (SECRET) F'EAF has advised Fifth Air Fcrce that no objection 
exists to locating the 80th Fighter Baaber Squadron in Area A so long 
as th e area can be made available for SAC support requirements within 
twenty-four (24) hours after notification of SAC 1s intent to occupy. 
(Capt Bogel - 46136) · 

2. (CONFIDENTIAL) An information copy of a r:iessage .fran t he Deputy 
Governor, R. I., to the Gmernor, R. . ·I., -r,.,·as received in which the re
cent history of action taken to clear .the land fer t he le Shima bombing 
range was presented. It was further stated that the Chief $.Xecutive, 
GRI unequivocally opposes use of Civil Police for the purpose of clearing 
the land • This .rre a sage 1-1as in l'l~ ply to a mess age fr ar~. t he Gov er nor, 
ftrukyu I3lands requesting full particu lars on the fo Shima situation. 
(Capt Bogel - 46136) 

3. (CONFJ.DEN TIAI.) Information was r e ceived fran J 13th Air Division 
Ins¼llations- that USAF has approved the joint Air Division Headquarters 
ADCC-ARTCC building in the 1957 program. 29,286 square feet and $1,685,000 
was approved. The request for a ,'iing Headquarters for Kadena Air Base 
was returned to FEAF for further justification. The Field Maintenanre 
shop for engine build-up at Naha was disapproved. (Capt Bogel - 46136) 

4. (SECRET J° A draft copy of AFFE/8th Army Op -Plan 2-55 11Evacuation 
of Non-Combatants from the Far East Canmand 11 was received fran RyCan for 
our information and advance planning. (Major Hughes - · 46136) 

5. (UNCLASSIFIED) This freadquarters has received . fran FF..AF a re
p:>rt on F.xercise Blue f?..acer • The report is divided into two (2) volumes. 
Volume 1 is ¢signed for commanders and key staff officers. It contains 
a narrative of the exercise, ccmments on the . conduct of the exercise, 
a discussion of . problem areas, and recanmended actions. · Volume 2 is de
signed for staff officers who wish to inake dee per ·research into the de
.tailed play of-the gaine. It contains sections en the preparation for 
the game, - the conduct of the exercise itself, a critique, a11d sarrples of 
control directives and administrative meoos. For further data refer to 
CA Register No. 55-204. (Capt BohnhC>ff - 46136) 

6. (UNCLASSIFIED) Naha lo·N frequency four course radio range satis
factorily flight checke_d for d,ay operation. Operation unsatisfactory· 
at night. Maximum usable range 45 nautical miles. 51st Fighter · Interceptor 
WL11g has been requested to ·submit let-dom procedures utilizing th is 
facill ty. (Capt Wilde - 41101) 



\ 

7. _(UNCLASSIFIED) Naha MPN 11 GCA flight cr.~cked with excellent 
res 1il t.s. Example: Target tracked Vii. thout error fran l. 5 miles to 15 
miles at 1000 feet, 1 .mile to 41 miles at 8000 feet. Precision approach 
feature and all radio channels checked without error. (Capt Vlilde 
41101) 

8. (S$CRE'r) The 310th Fighter Banter Squadron is replacing the 
69th Fighter Banter Squadron at Chiayi, Formosa today or tanorrow. 
313th Air Division Role remains unchanged. (Capt Harmon - 41101) 

9. (UNCLASSIFIED) Message received from Fifth Air Force confirming 
tele}ilone request authorizing _ us to disregard part 3 of their message 
PLN-M-2-181, 27 February which stated that the 851st AC&·W Squadron arrl 
529th AC&W Group would be manned on a one (1) officer and one (1) airman 
basis. (Lt Col Ranbo - 44115) 

A;r~PY: 
R vY L. G- O o DAL=." . 

t ST LT USAF 
HIS TORI CAL OFF,, F.:;.; 

W •. L. R~YNOLDS 
Colonel, USAF 
Director of Opera tior.LS 



SECl?ET 

5 }fa rch 1955 
For 4 ~arch 1955 

DBSCTOR OF O?SRATI01 ' 3 

1. (UNCLASSIFIED) Captain Proctor, . Staff Aviation Officer, Head
quarter s Rj~om, advised that the 75th RCT has a requirement to conduct 
day and night ope r ations with li5ht aircraft necessitating the use of 
an established Air Base. Operations include message pick-up and drop 
and night operations wit h flare pots as lighting devices. The 7 5th IWT 
desire_s the use of Futema Auxiliary Air Base beginnbg 15 Marc h for minor 
da ylight operations and beginning 22 !!arch fer night operc.tions. The 
night o~;erations will be conducted approximately t wi ce a week for a period 
extending approximately three (3) months. Captain Proctor was advised 
that this he.a.dquarters had no cbjections, but thct coordination for the 
use of Futem2. must be obtained fran the Canm.ander, 51st Fighter Interceptor 
Wing . (Capt _ Bohnhoff - 46136) 

~. (SECRET) In a re ply .to our request to Ill t hat immediate action 
be taken to have t ho dayroam at Deragawa c overed with earth and converted 
to an emergency Headquarters Cq:nmand Post, they have advised that t be ~i te 
survey has been accanplished. 'fhe Canmander, 6332nd Air Base ','ling has 
been requested to' advise the cost and length of tim'3 necessary to accanpl_ish 
t he proposed work.- (Capt Bogel - J.i6136) 

3. (CONFIDE1JTIAL) Representatives of LlYVWST were furnished gen eral 
operational criteria for siting the programned a.ir division Headquarters -
ADCC - ARTCC building in a conference which included repres.enta tives of 
t he 529th AC&I/ Group and the 1962nd A.ACS Squadron. (Majo~ Hughes - 1+6136) 

4. (CONFIDE~TIAL) In the !'..ear future i/UJ, Detachnent A, will 
commence operation with F6F Drone aircraft. These a ire raft vl'ill be used 
in surt°ace to air firing practice by Naval units of the . 7th Fleet. 'fak..e 
off and recovery of Drones will be accanplished frar1 Yonabaru air strip. 
Area of oreration will be Danger Areas .R 171 and R 179 (25 miles northwest 
of Kadena). Tie Drones will be directed to the operating area over or,en 
sea and away from populated areas of th e .lsland with all oper atior?. con- _ 
ducted under VFR i".'eather conditions. After recovery of a Drone at Yonabaru 
a pilot will fly t11e aircraft to tJaha Air Base where VlJ3 Detacmient A is 
p:3rmanently based. Drone operation will be publicized _by NOT.s\Jf. a nd all 
flying activities on Okinawa will be notified. · ( Capt Vlild9 - 41101) 

A R?Jtz:PY: 
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T.1l . L. R,SYNOLDS 
Colonel, USAF 
Director of Operations 

SECl?ET 
· , ·. · · . / t . t · 8 4 : . · ._ 



7 March 1955 
For 5 and 6 March 1955 

DIREC'IOR OF OPERATIONS 

1. (SECRET) . The 6332nd Air Base Wing . was advised that Headquarters, 
FEAF ~s no objection to ·use of SAC-reserved areas by FEA.F units provicv.,d 
that cooiplete evacuation of the· area can be effected within twenty-four 
(24) hours after notification of SAC's intent to occupy. Suitable plans 
to accanplish this will ·be prepared and tested if this area is occupied • . 
(Major Hughes - 46136) · 

2. (COt'.JFIDENTIAL) C-5l~ of the 6000th Transportation Squadron at 
Haneda, which dei=arted Kadana at 0906 Sunday in route to Hong Kong, is 
rep:>rted to be missing. Aircraft's last position rep::>rt .was made at _ 
Hengchung at 11381. Its ETA Hong Kcng was 14111. 33rd Air Rescue is 
participating along with the Chinese Nationalist Air Force and RAF and 
the u.s. Navy .in a search of the area of intended flight under the direct
ion of CCMNAVPHIL. The search will cont_inue through 7 March unless other
wii,e notified by the Mission Ccmnand CCMNAVPHIL. (Capt Harmon - 41101) 

3. (UNCLASSIFIED) Staff study prepared by this office on the Air 
Def~nse Coounand for the Ryukyus. It was recarunended that_ the Air Defense 
Canman~r be a part of · this He.adquarters - Dep.ity Canmander for Defense -
and that all staff wcr k accomplished in connection with the Air Defense 
Carunand set-up be handled directly thru the_ Division staff. (Lt Col Rambo -
44115) 

4. (CCNFIIBNTIAL) Message received frcm Fifth Air Force stating 
that the Vice Carunan~r and major staff officers will visit this Head
qua;rters arriving at llJO hours on 8 March and departing 9 of March. 
Purpose of visit is familiarization with 313th Air Division. A command 
briefing has been requested. (Lt Col Rambo - 44115) 

5. (CONFIDENTIAL) An information~ · copy of a message from Governor, 
Ryukyu Islands to I:.eputy Golemor was received approving the plan for 
establishing the auth:>rity · of the U.S. for the use of land required 
under the Master Plah. 'lhe · plan calls for the deployment of a. reinforced 
rifle oo.mpany to I_e Shima, use d tactical wire, appropriate signs, tear 
gas against riot attempts, and continued attempts to ·secure· amicable sol-
ution. (Capt 13c:Eel - 46136) · 

~ W. L. REYNOLDS 
Colonel, USAF 
Director of Operations 

. t. t. ·. . :_ ' . 



/
··, 1 ·. '° 1 ..... 

. / I . /-<' .:- I 
l ,.... . t L I 

8 March 1955 
For 7 March 1955 

DIREC TOR OF OPERATIONS 

l. (SECRET) A meeting was held with representatives of G-3, RyCom, 
12th ADS, and 7th TDS to survey the force requirements for external security 
for the Ordnance Storage Area. The prelilllinary decision by RyCan repre
sentatives was that at le~t a battalion would be required to take up a 
ring of fixed positions around tm Ordnance Storage Area but that the re
quired security fran civil disturbances and/or sabotage could be handled 
by the existing internal security forces plus · an Infantry company rein
forced with tanks, 8lWl mortars, and Intelligence and Reconnaissance per
sonnel. RyCcm will "firm up 11 their recommendations and coordinate them 
with this Headquarters. · (Major Hughes · - 46136) 

2. (UNCLASSIFIED) FEAF Operations Plan 1-55 dated 15 Ja~uary 1955 
was received in this Headquarters on 7 March 1955. The plan lists 20th 
Air Force as a task organization. Force Tabs applicable to. bases in this 
cOOlllland are .missing from >..nnex G to this plan and are · being requested. 
(Capt Bohnhoff - 46136) 

3. (CONFID~NTIAL) Final arrangements were completed to furnish simu
lated air support for the 75th RCT· Battalion Field Exercises which will be 
held 10, ll, 15, 1..6 and 22, 23 March. The 18th Figllter Bomber Wing will 
cooduct simulated air strikes acting as both a.n aggressor and friendly 
force. The exercises will . be held in the Easley Range area. One (1) 
pilot from the 18th will accanpany each battalion as a forward air con-
troller. {Major Finlayson - 431~) -

4. (CONFIDENTIAL) Conficential message received fran FEAF (IG PM 
3096) in reply to our message on 6332nd Air Base_ Wing responsibility for 
eecur1:ty of 581st Air Resupply Group aircraft and re·questing their policy 
as to whether or not J.X)int. guards were required. FEAF states that security 
as mentioned in referred message is ves.ted in Kadena Air Base, security 
to be afforded 581st depends oo classification of aircraft and rontent.' 
Thay reccmmend tm. t personnel frOiu 581st Air Resupply Group · or other oper
ating organizations at Kadena Air Base be used to augment Air Police in 
acccmplishing inter,nal security. ·(Lt Col Rs,mbo - 44ll5) 

5. (CONFIDENTIAL) Information received through the 33rd Air Rescue 
Squadron indicates that the C-54 of the 60CX) Operations Squadron has 
been sighted at 23 degrees North, la:> degrees 5 minutes Ea.st. No . further 
details are available at this ti.me. (Capt Harmon - 41101) 

W. L. REYNOLC6 
Colonel, USAF 
Director of Operations 
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9 March 1955 
For 8 March 1955 

DIRECTOR OF OPERATIONS 

· 1. (S~RET) An information copy of a message from FEAF to Chief 
of Staff,. USAF regarding the runway cevelopment at Miyake-Jim.a has been 
received, . This massage g-,ated the urgency of the requirement and pro-
posed a cost estiinate of 4! million dollars to be defrayed to the maximum 
extent by utilization of Aviation Engineer Battalions . It further stated 
that funds for ttiis project ·are not available in FEAF and req~sted that 
the>J be provided by USAF. FEAF also proposed that a snall Air Base De
tachnent will be :r;ermanently assigned to this facility upon its ooropletion 
to maintain recessary navigational aids, canmunications and Base Operations. 
( Capt Bogel - 46136) 

2. (CONFillENTIAL) Major Crawford and Captai~ Martin from S~4, 
75th RCT visited this office for the µirpose of establishing airlift re
.quirements in support of the Army deployment to le Shi.ma. Specifically, 
their reqoo st· v,as for airlift of 1200 gallons of water daily to support 
the ope~aticn. 'Ihese officers were referred to Major Favor, Transportation 
Officer, Ill., to work out the details of the support requirements. (Capt 
&gel - 46136) 

3. (UNCLASSIFIED) One (1) crash boat damaged in the recent high 
winds has been returred to the water this date. The boat has not been 
ccmpletely service tested, but may be used in an emerg_ency. (Maj or Raymer 
41101) 
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10 March 1955 
For 9 March 1955 

DIRECTOR OF OPERATIONS 

(UNCLASSIFIED) Message received from FEAF (00/QJ 23142) ·which 
states that tre date for . converting tactical units from War to Peace 
T/0 has been advanced to 31 May. '!his date will coincide wi. th the Mxt 
major revision af AFS~ • s thus permitting the conversion to Pea·ce T/0 1s 
and revision of AFSC' s at the same time. Message further states that 
USAF has revised all 1'/0 1 s and that they will be distributed _in :too 
near future. FEAF is obtaining duplicate machine card decks far all 
Peace T/O's and will provide us with card decks on organiz.ati c ns effected. 
These card decks will be mailed fr001 FEAF on 10 March 1955 and the ttrn•s 
will h.a\re to be run by our Stat Services for ·31 May reporting. (Lt . Col 
Rambo - 44115) 
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DIRECTOR OF OPEHATIONS 

11 March 195 5 
For 10 Marc h 1955 

1. (UNCLASSIFIED) Message .received fran Fifth Air Force stating that 
orders are being iss·ued to inactivate Headquarters, 529th AC&W Group and 
851st AC&W Squadroo effective 15 March 1955. Message also states that 
Fifth Air Force Headquarters is a.mending the Unit Manning Doctment of 
Detachnent #1, 313th Air Division to includ~ 11 officers, 116 airmen for 
operation of the Ai.r Defense Control Center function by that organization .. 
51st Fighter In~rceptor Wing is to be augmented by 3 airmen for supJX>rt 
_of ·this increase in Detactvnent #1. 623rd a,nd 624th AC&W Squadrons -are to 
be au~ented by such spaces as necessary to maintain personnel records. 

2. (UNCLASSIFIED) Fifth Air Force has directed that the 18th Fighter 
Banber Vli.ng participate in the FEA.F Gunnery Meet. Phase I of the Gunnery 
Meet will be held at K 55, 10 April 55. (Lt C.ol Bl.ackwell - 44210) 

3. (UNCLASSIFI$0) An airman of · the 25th Fighter Interceptor _Squadron, 
Naha Air Base was fatally injured when struck by cap of canopy ejection 
charge. The air.man was · astride the fuselage preparing to remove the seat. 

· The seat ejection system was entirely disconnected. The canopy was off the 
aircraft, ·but the canopy ejection system was still connected. T.he canopy 
ejection safety pin was not inserted (the seat cannot be removed :when it is 
inserted-an emergency · UR has been submitted) and when the seat was moved -
it a_llowed t re canopy ejection charge to be · fired. Investigation is in-
ccmplete. (Major Raymer~ 4ll01) · 

4. (CONFIDENTIAL) G-3· RyCam, furnished this Headquarters a draft of 
a proposed appendix to RyCca · Op Plan 1-55, Ground Defense Pla."1, to provide 
for . necessary external security forces for the Ordnance Storage Area (12th 
ADS and 7th TDS). This draft is being coordinated with th! units concerned 
prior to furnishing co!rments and recanmendations to RyC001. (Major Hughes -
46136) 

5. (SECRET) The 6332nd Air Base Wing was advised of the current force 
tab data. far $AC support Wider Annex· G. They were instructed to revise 
the Kadena base readiness plan accordingly prior to the sc heduled CPX, 14 
March 1955. (Major Hughes - 46136) 

6. (CONFIDENTIAL) Lt Colonel Guidere, Task · Farce Canmander, conferred 
with .313th Air Division representatives and reached t re following agreemen t s: 

a. The Task Force Cornman der will be in full c anmand of . all U.S.· 
forces on Ie Shima durin g this proj ect. 

S ECl?ET 



b. ·Mr. Cox, Il.:/I, will a.ccanpa.ny t he Task Force as advisor on 
Real Estate and movement of indigenou s _r:ersonnel. 

c. The 'I'ask Force vr.i.11 establish Carununications on Ie Shi.ma to 
G-3 RyCom, and requests for supplies or- transportat ion will be passed 
through this c·hannel to. DO/PP. -

d . The 6332nd Air Base Wing will: 

( 1) Furnish aircraft and Air Police escort to ret1..Lrn arrested 
pers_ons to_ Kadena Air Base. 

(2) Establish gunnery range communications within twenty-four 
(24) hours after notified by this Headquarters. 

(3) Be preµ3.red to take over security of the range within five 
( 5) d_,q.ys after the operation Lt Colone 1 Guidera begins. 

e. Tactical t;.0its will be prepared to conduct precision dive 
bombing UfX)n notification. 

f. Pilots .making flights to Ie Shi.ma during this operation will ce 
· briefed to establish air-ground radio contact if possible. If no~ possible, 
they ·will drag the runway before landing and, upon landing, . taxi to the south 
end of the runway and keep the engines running until assured that no large 
groups of natives have · gatmred. IT large groups have gathered, the pilots 
will contact ground control for Army guards. 

g • . The Director of Materiel, 313th Air Division will be responsible 
for providing logistic support as req~sted and will insure that units to 
be co!!lllitted to this operation are fully advised of their responsibilities, 
including J:ersonnel to off-load the aircraft at destination. · (Capt Bogel -
46136) 

W. L. RSYNGLDS 
Colqnel,- USAF 
Director of Opera ti.ens 
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12 March 195 5 
For 11 Varch 1955 

-Dirt:~CTOR OF OPZRATIONS 

1 0 (UNCLASSIF I8D) Message 00/GJ. 23260 received fran FEAF reques ting 
transmittal listing and l..MD card decks of all assigned and attached units 
of the Seventh Air Force be forwarded to Seventh A~ Force. !lessage 
states that our April reJX>rts will reflect the deletion of trese organi?..ations. 
FZAF requests that UJD's of the ~bove units, inc]uding Part I 1c, be for-
warded to reach their headquarters not later than 12 April 55. (Lt Col 
Rambo - 4Ul5) 

2. (UNCLASSIFiill) Civilian Personnel Cla8sification Section is 
planning · to make an annual audit of civiliar'i. positions in this Headquarters 

. beginning 1 April 1955 and has requested this office to have certain infor
mation available for them. In order th..at this _off ice might have the re
quired inf armation for Civilian Personnel and that we might have the ne
cesaar y information to prepare an Organization and Function Charttiook for 
t his Headquarters, all staff sections have been requested to submit the 
following information to this office: 

a. Functional charts reflecting organizational structure. 

b. Manning charts ·based on the c. bove indicating civilian and 
military manning including titles, AFSC' s, grades and job descriptions of 
all military and civilian p,sitions. (Lt Col Rcmbo - 44115) 

3. ( UNCI.ASSIFIED) An R-37 (63') crash-rescue boat is scheduled to 
arrive at N2,ha port on 12 March. This ·•rill replace the boat damaged 
beyond repair . (Lt Col Blackwell .- 41.210) 

4. (SECRET) A policy has been establisre d by Canmander FEAF in the 
case of downed Ch:Lrlese Nationalist Ai r Force pilots. SAR attempte ·«ill be 
made upon request of the Chinese, if' tre downed· pe r s onnel is at least twelve 
(12) nautical miles seaward of Canmunist held territories. This µ> Ley 
nullifies previous instr uctions· which pl aced the limit at three (3) nautical 
miles. ·(cap t :farmon - 41101) 

5. (UNCLASSIFI&D) A message has been received f rom Headq usrters, 2nd 
.Aj,r ·.escue Grou p stating that a ground party of Chir,•.:s e. Nationalist per
sonnel under the supervision of Fifth Air Force personnel have reached t~ 
scene of C-54 crash in Fcrmosa. Tne re were no survivors. No additiona l 
infcr-mation is available. (Major ~mer - 41101) 

6. (CONF ID?7~'l'IAL ) In reply to a reqw st initiated by the 51st Fighter 
Intercept.a- Wing for a higji -altitude, high speed target ai r c1:'aft, FEAF has 



advised that six (6) TB-29 aircraft are µ-ogra.amed for assignnent to the 
6th Tew Target Squadron, Johnson Air Base to support th is readq~arters and 
Headquarters, Fifth A.ir F6rce. USAF has advised that the tentative delive ry 
dates are four (4) aircraft in April 1955 and two (2) aircraft in May 
1955. Informal .information receiv!3d by FEAF indicates that sixty-
eight (68) TB-57 aircraft are .en project from Mar.tin Aircraft Car poration 
and _FEAF is re-affirming their- requirement for this type aircraft for the 
6th Tow Target Squadron. All efforts to obtain TB-L+-5 aircraft from -ZI 
sources have been to no avail. The 51st Figh~r Interc~ptor Wing is being 
advised. (Capt ~el - 46136) 

7. (CG."'JFI DEN'rIAL) Task Force Guidera departed Motcbu penfosula at 
07151 11 March 1955 fer Ie Shima. The first ccntact with the task force 
-was L1ade at 10131. At tbis tillle the task force had secured the airstrip 
and a C-4? was landing with the Air Force Survey party, a representative 
of this Headquarters, and representatives of USCAR and OK:ID. No incidents 
had been reported at th is tilr1e. At 11301 further contact was made, at which 
time it was reported that the natives appear to have been unaware of tbe 
task ·force landiri.g. Tr.e native attitude Yias friendly and tJ1ey seered to be · 
only surprised tc see so many Ameriea.ns on the island. T'Wo ( 2) meetings 
were held wi. th the mayor without significant develor..men ts and another 
meeting is scheduled for ~aturday morning • . The ~rk on the rang'3 is pro
gressing without incident. (Capt Bogel - 46136) 
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lLi Uarch 1955 
For 12, 13 .Larc h 19.55 

DI R~GTCR CF O~RATlONS 

(CO~J FIDEt!TIAL) At · 08101, this P.eadquarters was contacted by ·G-3 
R_yCom and advised that an arrest of a native at Ie Shun a had been made. 
The native arres t ed was a 60-year old Okinawan who was ag itaUng the 
villagers against the U .s . troops. He v:as . charged wi_th assault on 
U . ~. personnel. Arrangements were m.c.de with the 6332nd Air 13ase Wing 
to return the priscner to Kadena where he was turned over to t he Military 
Felice~ RyCan~ On 13 March 1955, all surveyine and fencing Wc?.S completed. 
Lt Colonel Guidera re'1uested that cement and any other available materiel 
be air-transported to Ie Shim.a to assist in the re-settlement of the 
natives• One plane-load of cement was dispatched. Additional materiel 
vd.11 be f1 own to I~ Shima, U March 1955. RyCa:!1 plans to send b'mts 
to temporarily hou~~ the twelve (12) families involvedo In addition, 
the 633 2nd Air Base Wing was requested to be pre:-- ared to -take over security 
of tre area on 14 March 1955. {Capt Bogel - 46136) 

A TF.UE Th1F'Oa.iJ,irION COPY: 
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15 Mar ch 195 5 
Fer 14 ];:arc h 195 5 

DBECTCrt OF OPERATIO~.S 

1. _ (UNCLASSIFH1J) At 01201 ll, ~/.arc h, received inf' or ination frctn 
c ommander, Destroyer Squadron , 21 , thr.t t:1P. 80 ton Sakishima Aaru, Vii th 
a crew of t nelve ( l".?) v1as fr1 dis tress an d drifting betwee n Okinawa and 
Uiyako Jima. Other- vessels ir. the area were requested to be en tm 
a l ert for this 3h i p . 313th Ai!' Divisi on was re quested to initiate air search 
a t fi rs t light . This i rii' or.11.a.tion :.a s passed to 33rd Rescue Control Center. 
First of t hree (3) .,Ur nescue aircraft departed Ka den a for '1., he . searr.:h are a 
at 09051. D:;la y ·was due to aircraft out of corrm ission. T!1is headquarter s 
was l.Ei.ter advi~ed that one (1) survivor and one (1) body was picked up by 
a destroye:r at 24° 16' N - 125° 50'E. The survivor reoorted that he saw 
nine (9) men drovm wh~ the ship capsized at 13/18301: Navy discontinued 
searc~ at 1501.I , Air Rescue Squach~on v:as advised to discontinue search .at 
i505I. (Capt Srelton - 41101) 

2. (l11CLASSIFIBD) ite cei\•ed info co py of fh'_.AF message DO/CM 23642, 
12 1.'"arch 195 5 wh ich states tb a t General Orders are being published attach
ing the 79th Air Res c ue Squa~or:. ti.) Pacific Air Force and .further attaching 
i t tc Seventh Air Force for Operational Control effective 5 January 1955. 
!essage gives Co:nmander, Seventh Air ·ForcP- authority to furt.her attach 
uni t t.D the 6319th Air Base Wing for operati_ona l control. (Lt Col Jambo -
;.4ll5) 

'N. L. RE"fNOLD.S 
Colone 1, USAF 
Dir ector of Operations 

--; - . - l t - . . '- · 



16 1'.arch 1955 
For 15 -& c..rc , 1955 

DI RECTOR CF CP~RATIONS 

1. (SECRET) This Headquarters has received fr a n !/ AAG , Formosa, 
&. ccpy of the Chinese i.fationalist Air Force emergency evacuation plan , 
nj_. cknar.1ed by the Chinese, 11 '\ild Goose -Plan"• This ·pla n is ':i re'✓ isi cn 
cf those previously receive d and incorporates the opera ti or.al re
quire..:1ents of t his_ head qua r ters f or use o.f haven bases ~m Okinawa . 
(Capt Bohnhoff - 46136) 

2. (S~CRET) The 51st Fi ghter Interce ptor ·,.Jng wa s inst ruc t e d t o 
select a squadroo t o participate un er Fifth Air Force Operation Pl an 
5-55 a'1 d tp pre pare a suppor ting pla n f' cr t h.i s Squadr on a nd its su~port. 
(!!.ajor Hug hes - 46136 )· 

3. ( iJNCLASSIFI ~) Info copy of Fifth Air ·Force message to FEAF 
received whic h_ also answers our message requesting tha t the 852nd AC&'!l 
Squadron be assigned to Seventn Air Force as it presently is operating 
under Seventh Air Force. Fifth Air Force recanmends · to FEAF that the 
8 52nd AC&W Scpadron be relieved frcm assignment to .313th Air Division 
o.nd assigned to Seventh Air Force. (Lt Col Ra~bo _- 44115 ) 

4. (UNCLASSIFED) The Arruy has re-sul::mitted their request for a 
fly-by_ on Satur-dsy, 19 1iarch 1955, in conjunction with a parade (75th 
RCT) honor:in:g Red Cross Nurses. Thi s parade with fly-by w:is previously 
cancelled bec ;:;. use of r ain. The 51st Fighter Interceptor Nfog will pro
vide the eii:;h t (8) aircraft for the fly-by at SUKrnAN. - (Major Raymer -
41101) 

5 .. (UNCLASSIFIED) Capta:in Rissinger, Fifth Air Force, arrived at 
th is headquarters to discuss status of _C-J<; engi_needng projects. His 
vizi t will extend thr oug h 19 Marc h and during trut pe riod a procedure 
-;.ill be developed for this headquarters proce ss ing of pro jects to Fifth 
Air For ce-. (Lt Col Gravin - !,6166) 
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l? ·Marc h 195 5 
For 1 6 ! .. arch 19 5 5 

i. ( UNCLASS I F.IB D) _ 80th Fi ghter Bomber Squadron cond ucted bombing 
exercises on the Ie-Shi1na range from 09001 to 10001 on 1,6 Earc h as 
scheduled. 1U.ssion was successful and additional mi.ssicns schedu led to 
start a t ~ OOI. (Ca pt She lton - UlOl) 

2. (3ECR~T) US.A B .A, Tai~i a dvises that Chinese Air Fcrce has 
a pproved the use of the code n ame l.~other Hubbard for FSAF .Fighter unit s 
and d.irectly supporting aircraft in connection with blanket diplomatic 
c l ea ranee. This diploma tic clearance is applicable to FBAF Fighter units 
rotated ·to Taiwan. (Ca1:,t ·Nilde - 41101) 

3. (SECRET) Car.mander, 51st Fighter Interceptor 1Sing wae ins true ted 
to select an F-86D squadron for rotation to Formosa in the very near future 
for a 15 day period of unit mobility training . This readquarters is to be 
advised by 1B Uarch 1955 of the unit selected. (Major Hughes - 46136) 

4. (UNCLASSIFBD) Message received from Fffth Air Force (OPR O&M 751, 
15 !l arch 1955) which states trat a team of Organization and Manpower officers 
will ;3 rrive at this headquarters, 21 March to study t he advisability of dis
continuing the 6332nd Air Base Wing a nd augmenting the 18th Fighter Bomber 
Wing to accai:plish tre base support mission. Fifth Air Force hns requested 
·tre follo riing information re prepared prior to arrival of su..rvey team: 

a. DeYelop rr.a ming requirements for augmenting 18th Fighter 
&,:,e: ber Wing w assume tre Air Base mission. 

b. Prepare crar s _showing current organization, functions, and 
manning autho"ization .f or the two wings. _ 

c. Develop and b3 prepared to cir s~ uss any a?propriate counter 
proposal or arguments against augruenting J. 8th Fighter Bamber Wing to 
support the base miss~on. 

Fffth .t..ir Force has stated, as a matter of information, t '."} e concept 
t !:~ t places the res_p:msibilities of base support ;:e rations n tactical 
wings is utilized uniformly throug.11 , u. t Fifth ·A:u- Force. 

The .ressa.ge further states that a general inspection of the 18th and 
6332nd Wings will be conducted by 1· ifth Ai ::· Force Insi:ector General at the . 
same time th at the s '_rvey tea :n -; s here and reqws ts that the Organization 
a.nA ~l 2r. r--0wer and Tr. :::~ctor General team be briefed concurrently· c;n tre 
data lhich they have (>.( • ~,'.?s ted that we ha ve prepared i:-·elative to · the 
organizations. 



The two teams will be compo ::? : ,_;f a total of l';- o:ficers, 7 airmen 
and 1 civilian and will be rere approximately 10 day .-:: . 

:•t. I.;. P..En:,:1 ... ~--j 

.Colonel, USAF 
·Director of O~rations 



18 March 1955 
For 17 March 1955 

DIRECTOR OF OPERATIONS 

1. (UNCLASSIFigD) Fifth Air Force letter, OPR O&l{, Subj: Attach
ment of Units, 10 March 1955 st~tes that Detactments #56 and ·#58, 7th . 
Aerial Port Scµadron are attached to 313th Air Division for logistic 
support effective 1 March 1955 and gives this Headquarters authority 
to further attach these Detactments to units under our control. (Lt Col 
Rambo - -44ll5) 

2. (UNCLASSIFIED) Ten (10) aircraft of the 80th Fighter Bomber 
Sqiadrcn participated in bcmbing exercises on the le-Shima range on 
16 Mar~h 19 55 ~ Additional bombing mi:ssions are scheduled · through noon 
Saturday, 19 March, weather permitting. (Capt Shelton - 41101) 

3. (SECRET} Canmander, 51st Fighter Interceptor Wing, has recom
mended the 16th Fighter Interceptor _Squadron as the squadron to be de
ployed under provisions of 5th AF Ops -Plan 5-55. · (Capt Bogel - 46136) 

4o (SECRET) Armex J. to FEC/UNC OI 12 has been received. This 
annex is too Far East Canmand guidance for the oonduct of psychological 
Warfare. (Sgt McReynolds - 46136) · 

5. · (SECRET) Annex J of the FEAF plan for SCATANA has been re~ 
ceived and distributed to using agencies. _'fhi.s plan will be effective 
on .Zd March 1955 and establishes the procedures for identification and 
routing of SAC aircraft during a military emergency or air defense 
warnings yellow and red. (Sgt 1.fcReynolds - 46136) -

A TR~ ~~TION COPY: 
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19 March 1955 
For 18 March 1955 

DIRF..CTOR OF OPERATIONS 

1. (SECRET) A copy of a SAC unit e1I1.ergency deployment plan ·was 
received, providing. a Kadena Task Force and operating unit • . This plan 
envisions . use of the entire I<.adena Air Field area by the . SAC unit. Al
though the size of the contemplated fo.rce on Kadena has already changed, 
the ba.sic SAC philosophy is illustr~tedo (Major Hughes - 46136) 

2. (UNCLASSIFIED) Fifth Air F'orce message OPR_ O&M 761, 17 March 
19 55 requests that briefing schedule for O&M survey team be set up for 
1600 hours, 21 March 1955. Message states that the IG and Director of 
Operations will attend this briefing. The following agenda for the 
O&Y survey team beginning- Tuesday morning, 22 March. 

a. Base orientation tour to include tour of Naha Air Base. 

b. Study of data, prepared in accordance with previous message 
and of Wing Missioo data and Unit Y.anning Doctments - Parts I and II. 

c. Confer with section heads and mit carmanders· as necessarys 

d. Study proposed manning da: unent requirements for augmenting 
the 18th Fighter Banber Wing. - . 

1..-

e. Develop reccmmendations and cooduct critique. (Lt Col Rambo -
44115) 

3. (UNCLASSIFIFD) The aerial spray program is ten (10) days behind 
ccmnitment effective today. The 6332nd Air Base Wing is being requested 
to talce nece·ssary action to insure that the aerial spr-ay activity is 
kept current due to the approach of the malaria and encephaloymelitis 
season. (Capt Wilde - 4ll01) 
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21 March 1955 
For 19, 20 March 1955 

DL"lECTOR OF OPERATIONS 

(SECRET) Eleven (ll} F-86 aircraft of too 311th Fighter Bacher 
Squadrcn, deploying fran K-2 Korea to Chia-yi Formosa, arrived at Kadena 
between· 1224 and 16141, 18 March 1955. Departed Kadena, 19 March 1955. 
(Capt Shelton - 41101) 

·:'l. L. REYNOLDS 
Colonel, USAF 
Director of . Operations 

. · I 2 0 - . :u . . 
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22 March 1955 
For 21 March 1955 

DIRECTOR OF OPERATIONS 

1. (CONFIDENTIAL) Following i .s an extract fran the minutes of a 
conference held at FEALOGFOR on March 10-11 for the pur_pose of establish
ing an installation schedule to complete the AIRTITE program in the FEAF 
area: 

a. Site R-54. AN/FPS-6 installation will begin 15 AprH 1955, 
Outside piant, antennas · and inter :inl ccxrununications equipment scheduled 
to comnence 1 May 1955; three 100 KW Generators will be installed at a 
later date. 

b. Site R-53. AN/FPS-6 installation will begin 15 April 1955. 
Outside plant, antennas and interim communications equiµuent scheduled 
to ccmnence 1 V.ay 1955; three 100 KW Generators will be installed at a 
later date. 

c. Site R-56. AN/FPS-3A and AN/FPS-6 scheduled for installation 
15 June 1955. Outs iii! piant, antennas· and interim communications equip
ment will be installed about 15 July 1955 provided supporting construction 
is completed. Three 100 KW Generators will be installed at a later date. 

d. Site R-55. AN/FPS-3A, A.~/FPS-6; and three 100 K'N Generators 
outside plant, antennas and interim car.munications equipment scheduled for 
installation 15· August 1955. 

e • . Site R-57. All installations at this site deferred until . 
Janu.ary 1956 contingent upon completion of site construction. (Guam) 

. f. Site R-52. AN/FPS-6, out.side plant, antenna and interim 
cc:mnunications equipment scheduled !or installation 15 October 1955. Three 

. 100 KW Generators will be installed at a later date. (Lt Col Gravin -
46166) _ 

2o (SECRET) . Canmander, 18th Fighter Bcmber Wing was · notified of 
the designation of the 16th Fighter Interceptor Squadron as a task organiza
tion und9r Fiftn Air Force Ops Plan 5-55. The 18th Fighter Bomber Wing 
will be res!X)nsible for· the logistic support of the major portion of this 
squadron after deployment to thf3 major operating base of the 18th Fighter 
Ba:nber Wing. The remaining JX)rtion ~of the 16th ·Fighter Interceptor Squadron 
will deploy to anothe_r base and be self-supporting. (Major Hughes - 46136) 

3. (SECRET) Maj or MacDc:nald, CIC of SAC Control 'feam in current CPS, 
sunmarized his reaction to Kadena Air Base support as the cri· ended end 
the team departed for _ home station. The c_ooparatioo, corrvnunicationB, and 

/ ·• / 
/ 



transJX)rtation support of the base were excellent throughout, but he sug
gested billeting the personnel closer to the oi:era ting location, such as 
in the two-man hutments adjacent to Headquarters-, 313th Air Division. 
This .suggestion mll be considered in future operations of this type. 
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W. L • . REYNOLD3 
Colonel, USAF 
Director of Oi:;era tions 
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23 }-larcb 1955 
For 22 !lar ch 1955 

DIBEGTOR. OF OPSRATIONS 

1. (UNCLASSIFIED) Inf o copy of FEAF message DO/CU 24h36 to Fifth 
Air Farce states that General Orders are being published relievfog 33rd 
Air Rescue Squadron fra:n a t tachnent to TYlentie.th Air Force for operationa l 
control and attaching it to Fifth Air Force for O~rational control effective 
1 Uar 55. Message authorizes Fifth Air Force to further attach unit as 
deemed appropriate. (Lt .Col Rambo - 4U15) . 

2. (SECRET) Secret message· fran Fifth Air Force · to this Hq, OPR-o&M 
765, 20 Mar 55 received · mich quotes part of letter, Hq, USAF '·'Upon inacti
vation of Headquarters, .Twentieth Air Force at Kadena Air Base, and activation 
of 313th Air Division, it is assumed that there . will be &. requirement for 
downward reorganization of 13th Canmunications Squadrcn, AF, :relocation of 
the unit and .redesignation to 11 CommW1ications Squadroo, Division". 

Message also quotes a Secret message frcm FEAF to Fifth Air. Force which 
states that Hqs USAF requires canplete justification for a Caruminications 
Squadrcn with authorization in ~xcess of 1 and 1. Requirements should be 
re-examined and submitted with sufficient justification tc forward to Hqs., 
USAF. Message states that 3:}.3th Air Division sub:ui t requirements and 
justification to Fifth Air Force as soon. as possible. (Lt Col Rambo - 44115) 

3. (UNCLASSIFIED) Message received from Hqs., FEAF, stating 852nd 
AC&.W Squadron has · been .relieved from assigrcnent to Fifth Air Force and 313th 
Air Division and assigned to PACAF with further assignment to Seventh Air 
Force. Effective date of this action - 15 Mar 55. Authority - Section II, 
General Orders #33, Hqs~, FEAF, dated 22 Mar 55 • . (Capt Morris - 44124) 

4. (UNCLASSIFIED) Lt Col Wall, RyCcm G-3, Maj Set.nor and Maj Clampit, 
18th Fighter Banber Wing, · and Capt Shaw, 75th RCT, visited the 313th Air 
Division COC on Monday 21 V.arch 1955. Purpose of this visit was to coordinate 
the 18th Fighter Bamber Wing's participation in Battalion Training Te~ts fer 
the 75th RCT. On 24 and 29 March and 4 April, the 18th Figh~r Bomber Wing 
will suwcrt these tests. with 500 pound GP bcmbs, 2. 75 rockets, and straffing 
with 50 cal. machine guns. In coordinating these missions, special errq::hasis 
has been placed on flying safety ·and safety of ground troops. ( Capt Shel ton 
41101) 

5. (SECRET) The following alert co.ai.mi tments have been placed into 
effect by the De µ.it y for Air Defense: 

51st FIW: 

•2 F-86D ai rcraft on 5 minute alert 24 hours . dajly, 
2 ·F-86!) aircraft on 15 minu~ alert during inclement weather (day) 

u 



and 30 minute before sunse t until sunrise 
All otter in-canmission aircraft on l hour alert 
2 F~86F air-craft on 5 minute alert 30 minutes before smrise unti l 
sunset dai.J.y. · 
2 F-86F aircraft on 1 hour alert during inclement wea t her. Aircraft 
on 5 minute alert will revert to 30 minute alert st~tus at direction 
of the ADCC. · Alert charges necessitated due to status of training 
and maintena11ce and to anticipated 9perational requirements of 18th 
FB Wg. 

(Capt Shelton - 41101) 

6. (SH:CRET) The final report on the ca:nparison of radar reflections 
from the MIG 15 ~d F-86F has been received frar.. _ the Air Proving Ground 
Command. The _object of this test was to establish the relative reflectivity 
of the MIG 15 when . c001pared with the F-86r' and to determine the tracking 
capability of the AN/FPS-3 search radnr against the ¥.IG 15. The radar 
reflectivity of tre MIG 15 is approximately equal to that of the F-86F frcm 
the front aspect and approximately . 20% less from the tail as pe~t when using 
the high beam of the AN/FPS-3. The AN/FPS-3 was incapable of tracking either 
aircraft on the lower beam in the altitude spectrum of the test missions. 
An investigation to ~termine optimum antenna tilt for adequate hfgh altitude 
coverage fran the AN/FPS-3 against fighter aircraft has been established 
by the Air Pro:ving Ground Co.amand. Although an improvement of high ·altitude 
coverage may result, it will undoubtedly be at the expense of low altitude 
coverage. To offset this disadvantage tre · effectiYe use of gap-filler type 
radar·s is a prerequisite for detection of low altitude flying MIG 15 ty_t,e 
aircraft. (Capt · Boge 1 - 1+61.36) 

7. (SECRET) A final rep ort on a project the object of which was to 
. ~termine the capability of the F-86D in a fighter versus fighter roll agains t 
a MIG 15 type aircraft has t-een rec·eived. As a result of the test it Yfa.S 

concluded that if the MIG 15 has altitude and . IX)si t ion advant.3.ge it can force 
the F-86D to abort a lead-collision intercept even with the F-86D at maximum 
effective attac-k speed (a pproximately .9M). The F-86D can eve.de the MIG 15 
even though the latter is in attack position. The best evasive maneuver 
is a tight diving .turn using maxi.mum rower until out of firing range. The 
Air Proving Ground Canmand has recanmended t hat tre re.sul ts of th is test be 
considered in the planning of F-86D combat operations. One copy of ~trl.s 
reJX,rt is retained on file in the office of DO/PP. One copy has been for
warded to tre Deputy for Air Defense. (Cap t Bcgel - 46136 ) 
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24 March 19 55 
For 23 March 1955 

DIRECTOR OF 0PE.-.~AT IONS 

l. (CONFIDENTIAL) Jn response to a USAF operational concept of a 
2-place fighter tote added to the tactical aircraft inventory, this head
quarters has for-«arded to Fifth Air Force a con.census cf comments by staff 
officers and commanders of tactical units within this canmand. USAF pro
p:>sed that a requirement be established for a 2-placa tacti cal fighter 
with provisions for dual controls and sp;ice for an instructor pilot in the 
rear seat of a fighter aircraft of the 3a.me configuration, performance 
characteristics, and combat capability as single place versions of the 
same aircraft. -It was p~posed that, upon development of such an aircraf t, 
these 2-p:Lace fighters be assigned to tactical mits as replacements for 
T-33 type trainers and be numbered among tre UE aircraft assigned. This 
head~uarters cor:curred in the requirement for such ai.rcraft indicating the 
following advantages: 

a. · In-flight supervision · by instructor perscnnel as a means of 
reducing aircraf t accidents, personal check ot technique, and on-the-spot 
demonstration of canbat tactics without undue hazard. 

b. Savings in s pare part s inventories and spe c ialized rr~ intenance 
personnel. 

c. Retention of combat capability with no increase in aircr aft 
inventory. 

It was indicated trat some disadvantages i n t he wa y of i~raased 
production costs a?1d probable limitation of c omba. t capability of' trainer 
types because of irereased weight and balance ·factors might be a1 countered, 
however, it is believed that advantages in training alone outweigh any dis
advantages which might occur. It was recanm.ended that t re 2-place fighter 
program be supr:orted. ( Capt Bohnhoff - 46136) · 

W. L. !EYNOLDS 
Colonel, USAF 
Director of Oper ations 

r n i 1 r r 
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DIRECTOR OF OPERATIONS 

25 Uarc h 19 55 
Fo~ _24 March 1955 

1. (C01 1 FIDENTIA.L) Message has been rP.ceiv~d from Can:mander, Fifth 
Air Force requesting this Di'lisicn to take necessary action to o!'ganize 
a Detachnent of 13th CmLrnunieations Squadron, AF at Taipeh, Formosa 
P-ffective 1 Aoril 1955. The Detachment is to be attached to Air Task · 
Force Fifth (Provisional ) ·for operational i::ontrolo Adninistrative and 
logistic supr-ort will be furnisl-ed by parent unit. Authorized strength 
is two (2) officers and thirty-eight (38) airmen. This Division is to 
suc:nit Unit Manning Document Worksheets and Parts I (workload and mission) 
for this De:.achnP.! .. 1t. · Troop spaces rec,uired ove-:- and above pre sent auth
orizations are to ~ indicat ed in these lJ¥DW 1 s. ./arming and e q_u ipping 
instructions will be furnis hed separ;,itely by Headquarters, Fifth Air Force. 
( Capt Uorris :... 44124) 

2 . (UNCLASSH'IED.) Received info copy of !!lessage fron: Thfrteer..th Air 
fo rce to Car.."llander, 18th Fighter BO:'nber Wing which states that party of 
officers fran Thirteenth Air Force and JJ+th Fighter Bc..rr.ber Squadron will 
arrive at K~dena Air Base 2200 hours today to discuss problems in con
nection with the administration of the 41;.th Fighter Banter Squadron. 
nepresentative fr-or..J this office plans to meet with these people to discu s s 
our p-r. oposed manning requirements for support of thP- 44th Fighter Bomber 
Squadr~-n. (L:, Col Rambo - 44115) 

3. (UNCLASSIFI@) The organization and manning of t.his Headquarters 
has been discussed in detail by function with the Manpower officer from 
Fifth Air Force and a list of all the functions peculiar to this Head
y_uarlP-rs and to OJ:d.nawa was furnished him. Except for a few JX)iDts they 
wanted to discuss with Fifth Air Force staff, it ap~ars that the rr~nr1ing 

. of this i-:eadquarters is firm. (Lt Col Rambo - 44115) 

4o · (UNCLt.SSIFBD) Colonel Le Doux and five ( 5) office1·s of · his i..-1-
s9ection tea.rr" frcm Headquarters, Fifth Air Force were .~onducted on a tour 
of the off-base facil ities supp-orted by the 6332nd Air Base Wing, the 
facili t ies on Kadena Ai·r Base, and t re facilit:w s 01: Naha Air Base. (Major 
Hughes - 46136) 

5. ( UNCLASSIFI ED) Colonel Bac~Js, DCS/0 Headquarters, Fifth Air Force 
and two (2) members of his s t aff ~~re ~anducted on a tour of facili t ies on 
Kadena Air Base, Naha Air Base, Futema Auxiliary Air Base, and Yontan 
Au.x..ilis.ry Air i3ase. S~cial attention was placed ·en flight lfo.e aree. s -in 
use by the 18th Fighter Banber Wi ng , the 80th Fighter · Bomber Squadron, the 
33rd Air Rescue Squadron at Kade na Air Base; and the three (3) fighter in
ter::eptor squadrons at Nar..a Air Base . Colonel Ba ckus s eemetj es ~ cially 
.:.mp::--essed by t he JX)te~rtiali ties of the SOOO foot "ba!"e s t rip 11 a t Futer1a 
Auxiliary Air Base. (~a jor iughe.s - 46136) 

· . · · - · t 6 . ·-



G. (CONFIDE!.TIAL) Interim ar:-angement8 were made with G-3, RyCcm, 
.for implementation of Army Ground Defense support plans for the 12th ADS 
and the 7th ADS areas, pending publication of an appendix to l:1yCcm Operation 
Plan l.-55. These interim arrangements proyj ded that the Commander, 12th 
ADS or the -Cow.mander, 7th TDS f;hould call cne of the f o llowing people in 
the sequence indi cated to obtain Army Ground Defense support: 

Brig, Gen. Wienecke, 

Lt Col :r 'oolsey 

Lt Col 1~orrow 

G-3 Alert Officer 

Office 31166 

Off ice 3ll23 

Off ice 31123 

(thru Staff Duty Officer - 34106) 

(Uajor Hughes - 46136) · 

qtrs 36273 

Qtrs 39113 

Qtrs 332CJ7 

7, (lJNCLASSIFIBD) Effoctive 23 March thru 6 April 55, two (2) 
Air Police and thirty-six (36) Okinawan Nationals will provide sentry duty . 
for the Ie-3hima Bcmbing Range. Effective 7 April 55, this sentry duty ~ay 
be reduced to two (2 ) Air Police and twenty (20) Okinawans, (Capt Shelton -
41101) 

I S T LT US AF 

W. L. REYNOLDS 
Colonel, USAF 
Director of Oi;era tions 



\ . 

l 

26 -Yarch 1955 
For 25 March · 19 55 

DIRECTOO OF OPERATIONS 

1. (SECRET) '?he 16th Fighter- Interceptor Squad.rm will be 
charged with a,ploying under Fitth Air Force Ops Plan 16-55 with a 
full load of 2.75 Folding rin -Aireraft Rockets (Highly Explosive) 
on the tactical aircraft. This requirement is based upon verbal 
clarification by Lt. Col. Klemovich, Headquarters, Fitth Air Force 
of the la.st 8enteoce in paragraph 4d( 5) o! this Ope.rations Plan. 
(llajar -Hughes - 46136) · 

2. {UNCLASSIFIED) . One ( l) eop7 of APGC Final Report en F-S6D 
Veraus llIG-15 was furnished the 51st Fighter Interceptor ·wing frrr 
review and diesenination or the information contained therein. (Major 
Hughes - 46136) 

l s T L1 !J ,:::, A . 
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W. L._ REYNOLDS 
Colonel, USAF . 
Director of Operations 



26 March 1955 
For 26, 27 March 1955 

DIRECTOR OF OPERATIONS 

1~ (UNCLASSIFIED) · FEAF message 00_ CAW 24861 received which statea 
that we are relieved froo submission of Forecast of Cazimand Skill Require
ments RCS: AFP280 (OT). Report will be prepared by FEAF. llessage em
Iilasized the importance of meeting a carmitment to have all llID's revised 
to refleet a~curate requirements. (Lt Col_~&'llbo - 44115) 

2 • . (SECRRT) Seeret message 00--0&M 3671 fr04 Fifth Air Force reque9ts 
· 13th Air Force to ear-mark spaces at Clark Air Foree Base utilized to sup
port the 44th Fighter Beat.er Squadroo and identify thEm on appropriate tMD's 
in order that .FEAF can control personnel accountability in the event of 
future moves of 18th Fighter Booiber Wing. (Lt Col Rambo - 44115). 

J. (SECRET) Headquarters, Fifth Air Force was advised that this 
eanmand is prepared to support SAC requirements in accordance with current 
plans. This meas·age w_ae in response to a FEAF message directing that -the · 
meeting of SAC requirements received first priority and that any def_ieieneies 
beyond our capsbi.li ty in such support be re ported promptly to that Head
quarters •. · Thi's policy is being stated to . the C~ander, 6332nd Air Base 
Wing. (Yajo~ Hughes - 46136) 

W. L. REYNOLOO 
Colonel, USAF 
Director o! Operations 

. . •. :- 2 , . . ·-
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29 March 1955 
For 28 March 1955 

DTIIBC'l'OR OF OPERATIONS 

1. (UNCLASSIFI&D) Letter received from Headquarters, Fifth Air 
Force, OPR ~, Subject: WD Changes for May 1955 which authorized the 
foD.oving changes in Unit Manning Doeunente effective for May 1955: 

a. The addition of three (3) officer spaces and eight (8) 
airmen &µices for 18th Fighter Banber Wing and a like number for 51..at · 
Fighter Interceptor Wing for Wing Inspection. · 

b. An additioo of two (2) officer spaces and one (1) graded 
civilian s~ce and a deletion of one (1) airman s'fece in 313th Air 
Division Inspection. 

2. (SECRET} Letter received fran Fifth Air -Force emphasizing sup
port to be provided both SAC forces and FEAF forces permamntl.y assigned 
at Kadena Air Base. The letter further requires that current plans be 
revised to provide baae facilities for the~e unit.8 concurrently. (Capt 
Bogel - 46136) . 

W. L. REYNOLDS 
Colonel, USAF 
Director of Operations 

· · - . I 2 · i ·-



30 March 1955 
. For 29 March 1955 

DIRECTOR OF OPERATIONS 

(UNCLASSITIED) On page 32 of the Air Training magazLr1e., February 
1955, it fa noted that research is !iell under way on jettisonable rein- .• 
forced plastic tip and under wing fuel tanks • . The new tanks will be 
lighter and cheaper than any comparable metal units. (Capt Bogel -
46136) . 

I _; T LT USAF 

W. L. REYNOLDS 
Colon el, USAF 
Director of Operations 
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31 March 19 55 
For 30 Marc h 19 55 

DIRECTOR OF OPERATICNS 

1. (SECRET) A iette_r · was dispatched to the Ccmnander, 6332nd Air 
Base Wing, requiring revision of the Base Readiness Plan to provide 
detailed support procedures and ·to allocate fa.eillties for SAC units 
and FEAF tac t.ical uni ts . concurren Uy. The 6332nd Air Base Wing is to 
brief this Headquarters µ3rsonnel 11 April 1955 on the concept of the 
revised plan and ·is to furnish · thirty-two (32) copies of the plan to 
this Headquarters by 31 April 1955. (:Major Hughes - 46136) · 

2. (SECRET) Headquarters, 313th Air Division OPIA~ 16-55 was 
issued. This plan pra,ioos for 15-day rotation of the 16th Fighter 
Interceptor Squadrcn to Chia-Yi, Formosa on & date to be determined 
by Headquarters, Fifth Air Force. {Major Hughes - 46136) 

3. (UNCI.ASSIFIFD). The 97th AAA Group will commence operations 
including AAA fire up to 60,000 feet on Matsuda Range 31 March 1955. 
Matsuda RBn.ge was approved by Headquarters; Tffentieth Air For~e and 
Headquarters, FEAF in 1953. As a· result of- AAA activities being moved 
from. Bolo Point all organizations of this ccmnand here been notified of 
the establlshnent of this range and conditions under 'fthich MA fire 
will be corrlu~ted. In order for air traffic control to continue to use 
instrunent departure procedures presently in effect, control may call 
a ceas~ fire on Yatsuda through AAOC and ADCC. A letter outlining the 
reasons for establishing Matsuda lunge and requesting" that the area be 
publisM d as a permanent danger area will be sent to Headquarters, Fifth 
Air Foree this date. ( Capt Wilde - 4ll01) 

4. (UNCLASSIFIED) On 29 March, the 18th Fighter B001ber Wing pro
vided air _support for one phase of a test being conducted against the 75th 
RCT. Four (4) F-86 aircraft of the 18th Fighter Banber Wing participated 
in this mission and dropped fcur (4) 500 pound GP b<Xllbs, fired four (4) 
5 inch rockets and a full load of 50 caliber ammunition. lli.ssion was 
s~cessful an_d the target was coaipletely destroyed. {Capt Shelton -
41101) 
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l April 1955 
For 3l_March 1955 

DIRECTOR OF OPERATIONS 

l. ( CONFIDENTIAL) -Confidn etial Message fran Ccamander, 417th 
Engineer Aviation Brigade, DOP-3-417, 30 March received which confir.111s 
VOCG, FEAF, 26 l!arch 1955 which ·states that 733rd F.ngineer Aviation 
Support Canpany is hereby alerted for PCS move frcm K-2, Air Base, 
Korea to Kadena Air Base, Okinawa. Message states that movement directive 
1'1111 follow and that advance party is authorized and will travel by 
air iamedia.tely to be TDY to 930th Eng:ineer Aviation Brigade. -Unit 
will move with four ·(4) officers and ninety-seven (97) enlisted men and 
all authorized equipment en hand. Unit move should be completed not 
later than 15 April 1955. Message states that FEAF General Orders are 
be:ing publish·ed whi_ch ·relieve the 733rd Engineer Aviation Support Com~y 
fran operational control of FEAIOOFOR illinediately. (Lt Col Rambo - 44115) 

·2. (SECRET) Secret message 0-511-00, dated 30 .March 1955 received 
fran Thirteenth Air Force states in view of tre fact that the Thirteenth 
Air Force is not adequately manned and equipped to i:rovide the 44th 
Fighter Bcmber Sq..iadrcn nth necessary support in the field and _ at the 
same tinie to support operations at Clark Air Forc·e Ba8e, they recommend 
the establishment of a Detachment of the 18th Fighter Banber Wing at Clark 
Air Fcrce Base for the pirpose of su worting the- 44th Fighter Bcmber 
Squadrm and rec~end that the Detachment be attached to the 44th Fighter 
Bomber Squadron for all purposes so that the t~ctical ·coJI1J1ander may maintain 
mit integrity. They further recarmend that personnel of the Detaehnent be 
assigned to duty Ytith Clark Air Force Base functional units, but ear-111arked 
for field duty with the 44th Fighter Banber Squadron. Thirteenth Air Force 
reccmmends that five (5) officers and 152 airmen plus necessary support 
equipnent be placed in the Detactment. Message further states that a D'.an
power survey is being conducted to determine Clark •s ability to furnish a 
portion of the . military spaces requi~d for this Detaelment and requests 
tr.at additional s paees be ircwided fran manning doeunents of the 18th 
Fighter Bcmber Wing. Detailed pro posed Unit Manning Docunent and UAL 
is being prep~ed and will be f onrarded to. 31Jth Air Division as soon as 
the survey is completed. (Lt Col Ranbo - 44115) · · 

3-,,. (COOFIDENTIAL) On 30 llarch a meeting was held at Detaehnerit 1 for 
purpose of c oordinating Hi-Fly Calibration Test Flights with Detachnent 1, 
51st Fighter Interceptor Wing ard squadrcn representatives. Tm· 51st 
Fighter Interceptor Wing agreed to support th.13 operation, and will fly 
missions at 20,000, 25,000, 301 000 and 35,000 · beginning .4 April, at least 
two flights per day. The first _site to be calibrated will be Site 54 • . 
18th Fighter Bomber Wing wi).l be contacted for supJX>rt cf _flights at 40,000 
and 45,000 feet. (Lt Col Gravin - · 46166) 

. . . . a I . . . . . - . ·-



4. (SECRET) The 4 9th r'ighter Banbe:r Gr-oup Detac.rment canposed of 
personnel and aircraft of the 9th Fighter Banber Squadron departed Kaderia 
for Japan oo 30 March 1955. This detachment was replaced by aircraft 
and personnel of the 7th Fi.ghter Bcmber Squadrcn. (Capt Shelton - 41101) 

5. (UNCLASSIFIED) Received an unclassified message fran Cawnander, 
Fifth Air Fcrce to FEAF, information only to this headquarters, which 
reccmmended that the F86D. MTD at Naha. be returned to the ZI. Tre F86D 
YTD at APO 328, is capable of meeting all F86D llTD requirements of tie 
51st Fighter Interceptor \'ling. (Major Finlayson - 41101) 

6. (SECRET) A final Air Proving Ground Ccmnand report on the 
evaluation of the F-86D and F-94C .for visual air-to-air firing has • been 
received. Evaluation of firing ·results of this p:-oject indicate the 
probabil.Hy of hi ttJ.ng a B-29 type target fran ranges out to 2500 feet 
firing a salvo of 24 rockets is approximately .8 at 15,000 and 30,000 · · 
feet or slightly less than l rocket out of s 21;. rocket salvo will hit the 
target. The test results indicate that stern- rockf,'t firing with the fixed 
sight is •simpler and more accurate than wa.s previously believed. It was 
reecmnended that t&ctica.l Canmand9rs equipped with aircraft incorporating 
the standby fixed rocket firing sight re-evaluate their tactical policies 
pertaining to use of this sight in light of the information contained in 
this reJ.X)rt. (Capt Bogel - 46136) 

7. (UNCLASSIFIFD) A Disposition Form was received fran DM/INSTAL 
stating that action is being taken to provide per.manentJ.y installed run
way lighting at Futema and Yontan. (Capt Bogel - 46136) 
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2 April 1955 
For 1 April 1955 

DIP.ECTOR OF OPERATIONS 

1. (.SECRET) RyCom Op Plan 5-55, Subj: Civil Disturbance and Riot 
Control Plan, has been rece.ived. It states that 313th Air Division will 
provide internal security of Air Force areas, installations and facilities, 
and will ~oordina.te civil disturbance and riot control plans with Coounanding 
General, Rj'Can. It further provides that the 75th Regimental Combat Team 
will be prepared to dispatch one (1) alert rifle company within thirty (30) 
minutes. Another canpany will be pla~ed on ·alert when the first one has 
been employed. (Major !iµghes - l~6136) 

2. (SECRET) A letter was dispatched to the Corrroander, 6332nd Air Base 
Wing, requiring revision of the Base ·Readiness Plan to provide· detailed 
support procedures and t _o allocate facilities for SAC units and FEAF tactical 
units concurrent~. The 63.32nd Air Base Wing is to b!'ief this Headquarters, 
11 April 1955 on the r-oncept. of the revised plan and is to furnish thirty-

. two (32) copies of the plan to thi s Headquarters by 31 April 1955. (Y.ajor 
Hughes - 46136) 

3. (UNCLASSIFIED) Frequencies have bee·n assigned for . a NAGOYA-OKINAWA 
radio teletyP3 circuito . EqJ.ipment and antennas are a,railable for the 313th 
terminal. Fifth Air Force will advise -when they are ready to start passing 

.traffi c . i~ey expect to be in operation not later than 4 April. (Lt Col 
Gravin - 46166) 

4·. (UNCLASSIFIED) At 18281, 31 March 1955, an F-86F aircraft of the 
310th Fighter Bomber Squadron aborted a take off from Kadena, enroute to 
Japan, and hit the runway barrier. Take off was atte(Ilpted on Runway 231 
and was aborted due to pilots failure tn remove pitot tube cover. Minor 
dam.age to the nose wheel fa ring door and the left flap Vf'cl.s incurred upon 
~ontact with the runway barrier. The driver of a fire truck, a 24 year 
old airman, was killed er,..route to the scene of the accident vti en the truck 
hit a ditch and turned over. ·The pilot of the aircraft was 1st Lt. Gerald 
R. Whitcanb. (Capt Shelton - 41101) 
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4 April 1955 
For 2, 3 April 1955 

DIRECTOR OF OPERATIONS 

1. (UNCLASSIFIED) A qualitative operational require.ment tor the 
aevel.Qpnent of a portable runway aircraft crash barrier was received 

-from Fifth Air Force for review and eOffllllent. '!he ©R was coneurred in 
and Fifth Air Force ·was advised that the · requirement is almost identieal 
with one prepared by the 18th Fighter Bomber Wing on 27 December 54 and 
forwarded to :raAF. Fifth Air Force was further advi~d that FEAF had 
given the projeet to FEALOGFOR for develoJ¥11ent and two portable barriers 
were to be ready for opera.tiooal tests eomneneing l Mareh 1955. (Capt 
Bogel - 46136) 

2. (UNCLASSIFIED) Final rules ot competition fer Phase I (F86F) 
of the FEAF fighter gunnery JD&et_ have been· received fran Fifth Air Foree. 
Teams will arrive ~t K-55 no earlier than 7 Ap-11 1955. Each team will . · 
be allowed 12 practiee .missions beginning 10 April and 8 record missions 
beginning 16 April. Colonel Hoe per, 18th Fighter Bomber Group Canmand.er 
h the team captain for the 18th Fightsr Bomber Wing. '1be remainder of 
tb, team consists of 5 pilots, 13 air.men. and one . teehnical representative. 
(Maj er Finlayson - 1,1101) 

3 • (CONFIIENTIAL) Received info copy of FEAF meseage DO/Cll 3903 
to 417th Engimer Aviation Brigade. in whieh FEAF requests 417th ·Q.B to · 
take action to prepa.."'8 and move the 733rd Engineer Aviation Support Co. 
frcm Korea to Kadena for a PCS at the earliest pos$ible date. Message 
states that 1.D1it will .llOve to full T/0, equipRent and personnel. Upon 
arrival at ·Kadena Air Base will be re lieYed from FEAJ..OGFOR for operational 
control. Logistic support ld.11 remain a resi:onsibllity of Fifth Air Force. 
(Lt Col Rambo - 4411·5) 

4. (UNCLASSIFIED) Message OPR ~ 1009 trOS11 Fifth Air Force states 
that FEAF has approved the disccntinuanee of the 6332nd Air Base Wing, 
less tm 6332nd USAF Infirmary effective 1 May 55. In connection with 
this change the 18th Fighter · Bomber Wing will be augmented to support tb9 
Base and to assume the 6332nd Air · Base Wing lllission. (Lt Col Rambo -
44115) . 

W. L. REY;NOLDS 
Colonel., USAF 
Director or Operat~ons 



5 April 1955 
For 4 April 1955 

DIR&CTOR OF OPERATIONS 

-
1. (UNCLASSIFIED) Lt Col Lee ·and Captain Pang_ of the Chinese · Air 

Force visited this headquarters to express the appreniation of the Com
mander of the Chinese- Air Force for our cooperation in establls~ · 
training flights to Kadena and to assist in solving any problems which 
.might have ~risen since these flights started. They were advised that 
no outstanding prob le.ms had arisen and that the .flights were .being con
ducted in an orderly fashion. (Capt Bogel - 46136) 

2. (CCNFIDENTIAL) A conference _was held with the Coomanders, 51st 
. Fighter Interceptor Wing and thi! 33rd Air Rescue Squadron during which 
the squadron requirements for support facilities lfere expressed in 
writing. The 51st Fighter Interceptor Wing is to prepare a plan by 11 
April 1955 to prcwic\9 these faeilities. (Major Hughes - 46136) 

3. (SECRET) Twelve (12) F.:.86F aircraft of the Jilth Fighter Bomber 
Squadron deployin·g from Chia-Yi Formsa to K~55 arrived at Kadena Air Base 
on 3 AJril 1955. 'lb3se aircraft arrived between the hours of 15531 and 
16121. Due to main tena~e require.men ts the 311th remained Oler night 
at Kadena. Estimated time of departure·. is 09301 1 4 April 1955. (Capt 
~heltm - ·41101) . · · . 

4. (UNCLASSIFDD) '!he T-33 at Yiyako is expected to be ready for 
flight back to Kadena en 5 April 1955. (Capt Shelton - 41101) 

5. (SECRET) The scheduled deployment of the 16th Fighter Interceptor 
Squadron to Chai-Yi, Formosa on 3 April 1955 was postponed until 4 Airil 
1955 due to weather. 1130I, 4 April first flight of four (4) F-86D ·air
craft departed. A total of ·sixteen (16) F-86D and two (2) T-33 aircraft 
were in place, Chai-Yi by 14221. (Capt Shelton - 4ll01) 

A 'IRUE JN~.TICff COPY: 

{./'~ 
=- ~Y r. '.)C, ~ A LT:" 

i ::,_ ! T . I .s A f 
11 :, : r ·1st,L ')f- , ,r.:_ , , 

W. L. REYNOLDS 
Colonel, USAF 
Director d Operaticns 

. - . J l - . . 



,, 

7 April -1955 
For 6 April 1955 

DIRECTOR OF OPERATIONS 

1. (sECimvr) A message was sent to Headquarters. Fifth Air Force 
regarding Ops Pl.an 513-55, requesting confirmation of our aasumptiona1 
(1) that the 12th Fighter Bomber Squadron should be accompanied by 
necessary 8Upport elements and ( 2) that only the necessary portions 
of the Wing Headquarters and supporting units would accompany the 67th 
Fighter Bomber Squadron. A. supporting Ops Plan 5B-55 is being pre
pared by this Headquarters. (M!ljor Hughes - 46136) 

2. ( CONFIDENTIAL) T'ne recommended fencing and other security 
measures proposed by Iq/PM for the 80th Fighter Bomber Squadron were 
forwarded to -DM as a requirement for installation in the present 33d 
Air Reacue Squadron ar,ia aa aoon aa poasible. (Major Hughes - 46136) 

3• (UNCLASSIFIED) The 18th Fighter Bomber Wing provided air 
support ·tor the final phaae of the 75th ROT teat on 5 April 1955. 
!bring thia mieaion, 500 lb Gp bomba were dropped and 4 186F aircraft 
strafed. the target on Easley Range. One bomb failed to detonate. Two 
rockets were fired on the target and two tailed to release. - These two 
rockets were jettisoned into the ·ocean. (Capt Shelton - 41101) 

4. (SECRET) Tel-conference waa held with 13th Air Joroe, 20001 
6 April concerning personnel and logiatic support of the 4/+th fighter 
Bomber Squadron deployed in accordance with Fifth Air Poree 5:s.55. 
Thia Headquartars assumed reaponai bili ty for providing one ( 1) officer 
and torty-ei:x: (46) airm~n to aid in the 8Upport of the 44th Squadron. · 
A request was made to det_ermine what support will be required tor a 
F-86D ·Squadron at Clark. Their anawers Limited supply od maintenance 
apecialiats as required by unit above and over squadron ~eaourcea, pro
vid~ such support was raquired tor a limited period. Logistic diacuaaion 
will be provided by DM. ( Colonel Reynolds - ·41119) . 

5. (UNCLASSIFIED) T-33, number 6522 was placed in eomni.Hion and 
made a return trip by M,.jor Raymer to Kadena, 6 April 1955. JJ.rcraf't 
will still re~uire additional maintenance. (Major Haymer - 41101) 
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6 April 1955 
For 5 April 1955 

D~TOR OF OPERATIONS 

1. (UNCLASSIFIED) Colonel Hargrove, RYCCM Staff Signal, called 
reference Okinawa-Formosa VHF/Fil link. The Army is moving their portion 
of the Yiyako relay to the USCAR Site on Yiyako. Tests have been com
pleted on practicibility of the new location. Results l'fere satisfactory. 
Arrey personnel will go to Miyako within the ·next few days to move the 
equipnent fran its present looaticn to the USCAR site. (Maj or Draggoo -
41102) 

2. (CONFIDENTIAL) Message fran Fifth Air Force OPR-O&ll 1016. -This• 
message is in_ the form of a movement order and request5 that necessary" 
action be taken to move ·the 33rd Air Rescue Squadron, 2nd Air Rescue Group, 
at present authorized and assigmd strength, from Kadena Air Base to Naha 
Air Base on or about the 15th of April. This .movement is a pumanent 
change of station and 313th Air Di vision has been instructed to issue 
neaessary general orders relieving the 33rd Air Rescue Squadron · fran 
present attactment and re-attaching the unit a.a desired. Operational 
control will remain with Headquarters, Fifth Air Force. Movement will 
be accomplished by .military air and/or motor transportation. (Lt Col 
Rambo - 44124) 

3. (UNCLASSIFlED) Fifth Air Force message OPR-o&Y 1017 diralted 
crders be UJsued. attaching the 6332nd Air Base Wing b> the 18th Fighter 
Banber Wing for all purposes, effective 5 April was received this date. 
General orders were :issued by this headquartera. (Lt Col Ranbo - 44124) 

4. (SF£RET) -17 and lB llay 1955 has been selected as the dates to 
conduct an Air Defense Exercise. CTF 77 has indicated it wishes to parti
cipate .with a taek force of four (4) carriers. 3rd Air Division has in
dicated a Wl,lg of B-36 1s might perform a unit sim.ulated combat .miseion at 
this time and might be included · in the aggressor force. It is expected 
and planned to include Balckout, Dan age -Control., and Passive Defense a• 
well as Aircraft·- Control and Warning activities in the exercise. -Canplete 
plans should be available to all participating units by l llay 1955. {Capt 
Harmon - 41101) 

5. (SECRET) A letter received-frca the 51st Fighter Interceptor · 
· Wing has inia-sed to Firth Air Farce, advising the• t.lJl t GCI capability 

does not· presently exist in Formosa_. · It _was recc:miemed that, in order 
to provide full · capability tor F-86D units, a G~I capability be provided 
in their deplo~ent areas as soon as possible. It was 1\lrther suggested 
that when GCI capability is available, movement directives should provide 
for controllers experie~ed in lead-collision course intercept.a. (Sapt 
Bogel - 46136) . 

. . . -- . · 1 _ a . . ·-



6. (CONFIDENTIAL) Fifth Air Force Headquarters representatives 
advise that future mobility plans will pre11ide for ·an advance p:1rty 
and four (4) phases of deployment rather than -four . (4) echelons pre-
viously prescribed. · · 

a. Advance Party. 

b. Phase I - Initial Support ElEl!llents. 

c • Phase Il - 15 Day Support • 

d. Phase III - Capability for Sustained · Operations with 
Resupply. 

e. Phase IV - Permanent Change of Station. 
(Major Hughes - 46136) 

7. (S~RE'i') ·Fifth Air Force Op Plan 5B-55 was received. This 
plari providee for deployment of the three (3) squadrons of the 18th 
Fighter Baziber Wing and their · supporting elements to three (3) separate 
bases.. It furtmr provides for the return of the 16th Fighter Interceptor 
Squadron to Okinawa, one (1) squadron of 51st Wing to Philippines to re
place 44th and too possibility of a Fl,ghter Bcmber Squadron and a medi\D 
bcmtm-dment squadron (Jet) _ staging to and operating out of Kadena Air Base. 
(Major Hughes - 46136) · 
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W. L. REYNOLDS 
Colonel, USAF 
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SEC/?ET 
8 April 1955 
For 7 April 1955 

DIRECTOR OF OPERATIONS 

1.· (CONFIDENI'IAL) A wire 11as sent to Fifth Air Force requesting 
action be taken to amend the FEAF Program. to show the new location of 
the 33rd Air Rescue Squa~on at Naha Air Base effective ·April 1955. 
(Capt Bogel - 46136) . 

2. (CONFIDENTIAL) Information copy of FEAF message to Fifth Air 
Force 00/0l 4 R 24 directs Fifth Air Force to issue necessary orders · 
to discontinue the 6332nd organiza.ticns emept for the 6332nd Dispsnsary 
eff active l Yay. FEAF message states that it is a as med that Fifth Air 
Force has cais.idered the necessity for SAC support in working out this 
new organization and in case the wing is redeployed to another location. 
(Lt Col Rambo - 44124) . 

3. (UNCLASSIFIED) Organization book for the 313th Air Division 
has been pre:rared and is _being coordinated with the staff prior to 
publication. · (Lt Col Rmibo - 44124) 

4. (SEX::RET) Two (2) F-86D 1 s of the 16th Fighter Interceptor . 
Squadrcn which ~ined here for m·aintenance departed Naha Air Base 
at 06/13051 and arrived Chia-Yi at o6/1427I. There are five (5) air
craft of the 16th Fighter Interceptor Squadron still at Naha., .folir (4) 
out for .maintenance and one (1) which will be used in the ·rorthcoming · 
Gunnery Meet. (Uajor Finlayson - 41101) 

.5. (UNCLASSIFIED) Forty-five · (45) men of the · 800th Engineers began 
work on le Shima range tD day. Work will continue thru Saturday and Sunday 
until the range is canpleted. The present estimated ·date of ccmpletion is 
27 April { A> working day~. ) Me.j or Hester, 800th Engineers, notified this 
Headquarters that the mayor of le Shima had objected to the engineers 
hauling sand which will be used to -outline the scoring circles on the 
range. Information is not available at present as to who. own.a the land 
frcm which the sand is being taken. Installations is checking this. A 
flight will be made tJl le Shima as s:>on aa weather permits to try to solve 
this problem. The engineers are continuing to haul · aand. The natives·· 
have offered no physical resistance. 

W. L. REYNOLDS 
Colonel · USAF 
Director of Operations 

SECl?ET 



9 April 1955 
For S Ap~il 195 5 

DJR'©JTOR OF OP--rn.ATIONS 

1. (GOOFIDENTIAL) On Friday A. M. in the 18th Fighter Bomber 
Group briefing roam, the USAF Jet Demonstration Team presented a 
critic on Fighter Tactics. The information was very well organized 
and very effectively presented by Major Blesse and other members of 
the Team. Flight denonstrations will • be conducted Saturday and Sunday 
weather pennitting. · (Major Raymer - 41101) 

2. (SFJJRET) Fifth Air Force hmr advised this headquarters that 
·the 16th Fighter Interceptor Scpadron will re:nain at Chia-Yi, Formosa 
for a total of twenty-five (25) days and will be replaced by the 25th 
and 26th Fighter Int:.erceptor SQJ.adrons, in turn. Implementing in
structions are contained in Fifth Air Force OP3rations Orders 8-55, 
7 April 55 which will be forwarded by Fifth Air Force. (Maj or Finlayson 
41101) 

J. (SECRET) Message · was received fro.m_,Headquarlers, Fifth Air 
Force confirming our asswiption ·that the 18th Fighter Bomber Wing 
should a,ploy · only the tactical elements and necessary headquarters 
and support elements, rather than the entire organization under OPLAN 
5B-55. (Maj or Hughes - 46136) · 

4. (UNCLASSIFIED) The switchboard TC-10 at Naha Air Base, in
stalled ·to support the housing and non-technical area is ready for 
operation. The scheduled date for cutting in this facility is 5 May 
1955. A survey is being conducted to determine the .material meded to 
complete all construction projects ·now under construction. (Capt 
Hobson - 46266) 

· W. L. REYNOLDS 
Colon~l USAF 
Director of .Operations 

I 

. . . :. . . . . ' . ' . : _ _, . , 



~lJ/Vf//)f !V//JJl 

11 April 1955 . 
For 9, 10 April 1955 

DIR&TOR OF OPERATIONS 

1. (CONFIDENTIAL) 313th Air Division OPLAN 5B-55 was . ccxnpleted 
and signed. Annex A, Logistics, and Annex B, Communications·, will be 
issued after receipt of further guidance fran Headquarters, Fifth Air 
Force• (MaJ er Hughes - 46136) · 

2. (UNCLASSIFI8D) Fifth Air Force message DO/O&M 1231 in reply 
to our .message refers to this Headquarters responsibility for funding 
MATS civilian ·personnel, Fifth Air Force message states that this 
canmand is responsible for fund,ing MATS civilian personnel through 4th 
cparter 55. Effective l July 55, this responsibility reverts to MATS. 
(Lt Col Ranbo - 44115) 

3. (UNCLASSIFIID) The 18th Fighter Bcmber Wing has been directed 
to render all possible service and assistance to aircraft of the 1st 
Weather Wing that have occasion to land _·at Kadena ·Air Base during the · 
conduct of a typhoon reconnaissance mission. This directive · is a result 
of a FEAF letter dated 2 November 54 and a visit to t _his headquarters by 
Major Shaw of the 54th Weatmr Reconnaissance Squadron located at GuB.Q).. 
The FEAF letter further directed that should · it be nece~sary, aircraft · 
of otmr commands will be made available to the 1st Vieather Wing to per
fcrm typhoon reconnaissance missions. In order to cQllply, the 581st 
Air Resupply Group has been requested _to make aircraft .and crews avail
able to the 1st \'leather Wing provided such action does not compromise· 
their primary miss ion. · (Capt, Wilde - ·41101) 

~ • • • • • • • • • • ♦ • • • • • • • • • • • • .. • • 

W. L. R3YNOLDS 
Colonel, USAF 
Director of Operations 
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12 April 1955 
For 11· April 1955 

Dm.&;TOR OF OPERATIONS 

1. (CONFIDENTIAL) Reference is ~de to the Okinawa/Formosa VHF/Fll 
System. RYCOM has installed the original system betl'leen Okinawa and 
Formosa. This system has not yet been committed to traffic due to a 
lack of adequate· terminating equipnent on the Formosa end. RYCGM is in 
daily contact with MAAG personnel at Formosa endeavoring to establish 
a firm date as to l't1len the system will be ccxnmittect · to traffic •. As soon 
as MAAG Formosa is ready, 313th Air Division will . be allocated one (1) 
voice and two (2) teletype channels in this system. (Major Draggoo -
41102) . 

2, (UNCLASSIFIED) The 2d Battalion, 75th RCT will conduct a re
inforced battalion firing exercise at Easley Range Site_ 3 froo: 1030 to 
1130 hours on 12 Aµ- il 1955. This exercise will involve the firing of 
all we·apons crganic to an infantry battalion; plus its normal supp:>rt 
to include 105.mm artillery, 4.2 heavy mortars and tanks. This exercise 
ccmmonly referred to as a ''Mad Minute" is being performed to demonstrate 
the effects of the massed fire of an infantry battalion. To assist in 
demonstrating the fire power that is available to a battalion commander, 
an_d to further the training in close air support, four (4) F-86F air-
craft of the 18th Fighter Bc:mber Wing will participate in the_ exercise. 
Each aircraft w_ill carry two (2) 600 pound GP bc:mbs, four (4) 8Cmm 
rockets and a full load of 50 cal ammunition. An invitation has been 
extended to all interested personnel of .the 313th Air Division to wit-
ness th is demonstration. Individuals attending should be present at 
Easley range, site 3, not later than 1015 hours 12 April 1955. All trans
portation should be parked in the parking lot at Easley range headquarters. 
(Major Finlayson - 41101) 
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DIRF£TOR OF OPERATIOOS 

13 April 1955 
For 12 April 1955 

1. (UNCLASSIFIED) The date of the phase III F-86D rocketry meet 
has been advanced to 22 April. The meet will be held at Itazuke Air 
Ease, Japan. Practice .missions will be flown 22 through 24 April. Record 
firing will ccinmence on 25 April and continue through 29 April. Teams 
will be required to take eight (8) F-86D aircraft rather than six (6) as 
was previously announced. Thl.s division has been authorized . a maximum 
of five (5) observers at Itazuke at any time. (Major Finlayson - 41101) 

2. (UNCLASSIFIED) The officer in charge of the Aerial -Spray Pro
grBJn has been clirec ted to have the tent area of the · 808th EAB, detach~ 
ment on Ie Shun.a SJrayed in an effort to control the exceptionally large 
quantities of mosquitos prevelant in that area. (Capt Wilde - 41101) 

J. (CONFIDENTIAL) Received copy of movement orders for the 733rd 
Engineer Aviation Supply Point Co. which states that organization will 
move with ·full equipment. fran Korea to Kadena and approximate strength 
of five (5) officers and ninety-seven (97) enlisted men. Upon arrival 
at Kaden~ Air .Base, the unit will be relieved frcm operational control 
of FEALOOF0R and attached to the 930th Fngineer Aviation Group. Readiness 
date given is not later than 15 April 1955. (Lt Col Rambo - 44115) 

4. (S~RET) Info copy · of Fifth Air Force Secret message V0PR-o&¾l 
1233, to Headquarters, FEA.F states . that recanmended .manning for the 18th 
Fighter Banber Wing follow:ing ·Fifth Air Farce survey was based on the . 
canplete Peace T/0 for a three squadron tactical group being authorized 
and .manned at Kadena Air Base. Message further states that Clark Air 
rorce Base presently appears to have sufficient capability to adequately 
support an in-place sc;uadron while at Clark Air Force Base ·but is unable 
to provide military support type to accanpany the 44th Fighter Bomber 
Squadron on mobility .moves. Fifth Air Force recarmends that present 
authorizations remain unchanged and that support spaces and personnel 
for 44th Fighter Bcmber Squadron during .mobility .moves be provided by 
the 18th Fighter .Bcmber Wing. (Lt qol Ranbo - 44115) · 

5. (UNCLASSIFIED) Message received fran Fifth Air Force in reply 
to our query as to relationship of the 80th Fighter Booiber Squadron to 
this Headquarters. lle~~age OPR-<ll 1235 states tb.at 80th Fighter Booiber 
S~adron is attached to )13th Air Division for logistic ru pJ:Qrt effective 
1 March 55 and that General Orders will be publism d confirming this 
.aessage. (Lt Col Rambo - 44115) 



6. (UNCLASSIFIED) Hfth Air Force message OPR--c&M 1232 states 
that effective 1 July 55, MATS will assune responsibility for clvilian 
personnel spaces for the Weather Squadron, AACS- Squadrons and _the Air 
Terminal Squadroo. On 1 July, civilian authorizatioos for the 313th 
Air Division will be reduced by 2 ·graded, 1 wage board and 65 Okinawan 
positions authorized in these organizations. It will still be the re
sponsibility of this cOOlllland to provide civilian personnel administration 
services. (Lt Col Rambo - 44115) · 

7. (UNCLASSIFIED) Tentative FEAF Manual 400-1; "FEAF Mobility 
Planning Guide," dated 6 Airil 1955. was received with a susJ:ense date 
of 7 May 1955 to furnish recanmendations tr..rrugh channels to Headquarters, 
IBAF. Tm 18th Fighter Bcmber ?ling and 51st Fighter Interceptor Wing 
were instructed to furnish their rec cmnenda~ions to this headquarters by 
22 Ai:ril 1955. _ (Major Hughes - 46136) · 
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14 April 1955 
For 13 April 19 55· 

DIRECTCrt OF OPERATIONS 

1. (UNGLASSIFED) Current photo books . of 313th Air Division air 
fields and facilities were forwarded to Headquarters, Fifth Air Force 
for their familiarization a,nd reference. (Major Hugr~s ~ 46136) · 

2. (SECRET) A copy of the BDU site survey fur-nished Headquarters, 
FEAF, in late January 55 was forwarded to Headquarters, Fifth Air Force, · 
witi:l the request that these sites be integrated into the Fifth Air Force 
listing and that this Headquarters be advised as to which of our pro
posed sites are to be developed in the near future. (Major Hughes - · 
46136) 

. . . . . . . . . . 
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15 Apr-il 1955 
For 14 April 195_5 

DIR~ TOR OF .OPE RATIONS 

1~ (S&.:RET) Received info copy of 13th Air Force message to Fifth 
Air Force referencing Fifth Air Force message to FEAF which stated that 
the entire support for the 44th Fighter Bomber Squadron is built ·into 
the authorization at Kadena Air Base and recommending that support be 
kept at Kadena. 13th Air Force concurs with Fifth Air Force recom
mendation . and stat es that in the event FEAF approves this plan, they 
will forward proposed UMD and. UAL for support of the 44th S_quadron in 
the field to the 18th Fighter Bomber Wing for information and guidance 
based on experience of tv,o (2) mobility exercises. ·(Lt Col Rambo -
M115) -

2. (illL LASSIFE D) Information has been received from Headquarters, 
Fifth Air Force ·that the F-86F Mobile Training Detachment at K-55 has 
been directed to te.ke necessary action t _o allocate 50% of pilot and . 
airmen training spaces to the 18th Fighter Bomber Wing. This action 
has been takErl in order that · the 18th FB Wg may attain required oi:er
ational readiness at the earliest possible date. The Commander, 314th 
Air Division, OSAN, Korea- -h2s been directed to advise Fifth Air Foree 
with infarmation this · readquarters as soon as po::,sible as to quotas and 
class dates. (Major Finlayson - 41101) 

3. (UNCLJ.SSIFIED) 'rhe 51s:t Fighter Interceptor Wing, 18th Fighter 
Bomber WL"lg, 581st Air Resupply Group, and the 33d Air Rescue Squadron 
r.:ave been requested to give widest dissemination of FEAFR 100-11 to 
pilots in order that deficiencies in navigational aids ·equipnent and/or 
operating _ procedures may be p:r:-omptly reported. (Capt Wilde - 41101) 
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16 April 195 5 
For 15 April 1955 

DIRECTOR OF OPERATIONS 

1. (UNCLASSITIED) Colonel A. G. Hunter and his party from the Air ·. 
University visited this headquarters concerning possible methods· of utili-

. zing air power in the Far East. They conferred with Operations and Materiel 
representatives of this headquarters, Squadron Ccmmanders of the 18th 
Fighter Bcmber Wing, and menbers of the ADCC. (Major Hu&ties - 46136) 

2. · (UNCLASSIFIB))) A .message was .sent. to the 18th. Fighter . Bomber 
Wing re-stating the authority ·to modify an additional T-6 aircraft for 
aerial spray.· '!his action was taken siooe original correspondence 
authorizing the modification has been destroyed. · (Capt Bogel - 46136) 
. . 

3 • . ·(UNCLASS~IED) ·A message was sent to Fifth Air Force stating 
that the 33d Air Rescue Squadrcm had completed its move to Na.ha Air Base 
and is operational.. Fifth Air Force "'89 advised that HF communications are 
estimated to be installeq not later than 1700/I today and that UHF and VHF 
communications are estimated to be imtalled not later than 16 April 1955. 
In addition, Fifth Air Force was advised that the 80th Fighter Bomber 
Squadron. was schedlled to be in place in their new location on Kadena not 
later than 18 Ai:ril 1955. (Capt Bogel - 46136) 

4. (UNCLASSil'IED) ' The office of 00 at Naha Air Base advised by tele
phone that they had received from USAF a directive to issue nece~sary mwe
ment · crders to return F-86D MTD to Chanute Air Force Base, · Illinois. 
Neither this headquarters nor Fifth Air Force were info adch-esses on this 
message. (Capt Bogel - 46136) 

V/. L. REYNOLDS 
Colonel, USAF 
Director of Operations 
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18 April 195 5 
For 16, 17 April 1955 

DIRECTOR OF OPERATIONS 

1. (UNCLASSIFIED) Typhoon Anita dev~loped from a vortex and was 
first noted by reconnaissance aircraft 17/0900Z api:roximately 275 miles 
south of Yap with 80 Jmot· winds near the center. Radius of the 50 knot 
winds extended for five (5) miles from the center of the storm. Move-:-. 
ment was in the north northeasterly direction at a speed o·f eight (8) 
knots. At 180300! maxi.mum winds of llO lmota were encoWltered by 
reconnaissance aircraft. Movement northwest at eight (8) Jmots with 
the forecast to continue in that direction. Radius of the storm had 
not increased. (Lt Col ~lackYiell - 41101) 

2. (SIDJRET) Fifth Air Force Op Plan 1.01-55, Subj: Dispersion of 
Non-Canba t Aircraft; ltB.S received. This plan directs each Air Division 
to prepare dispersal plans for ·non-combat aircraft. Bases at Futema, . 
Yontan, · and Bolo are listed as excellent, meaning that they are· suitable 
for jet and all types of non-combat aircraft. Reply is beiQ5 made in
dicating that Bolo ·1s not suitable for jet aircraft. Appendix III, Annex 
C, 313th Air Division OPLAN 101-54 covers this subject and fs being re
checked in view of Fifth AF OPLAN 101-55 • . (Majcr · Hughes - 46136) 

W. L. REYNOLDS 
Colonel, USAF 
Director of Operations 

SEC/?ET 
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19 April 1955 
For 18 April 1955 

DIRF.X::TOR OF OPERATIONS 

1. (CONFIDENTIAL) Upon receipt of directive from Fifth Air Force to 
construct rhooibic antenna at Formosa, this headquart.ers queried Fifth on 
the status of materials and vehicles. Fifth -AF has replied .that only t wo 
rhombic kits, less .antenna poles are available at HATFP. There are no guys, 
hardware or construction vehicles available in Formosa. Action is being 
takoo by this office to · survey the situation at Fonnosa and develop a list 
of required materials. Completion date cannot be µ-edicted until avail
ability of materials at FEALOGFOR has heen detennined. (Lt Col Gravin -
46166) 

2. (UNCLASSIFIED) A DF ,·ias sent to W requesting the fabrication 
and installation of a wind sock at le-Shima. This is considered necessary 
in order to provide maximum safety for aircraft required in the daily 
supp:>rt of the Ie-Sh:i.Jna bombing range. (C apt Bogel - 46136) 

3. (UNCLASSIFIED) During the past twenty four (21.) hours, typhoon 
Anita has continued a north northwesterly cotrse an'd has decreased in 
intensity to '70 knots. Radius of 50 knot· winds extend 50 miles fran the 
center of the typhoon. Forecast movement for the next 24 hours is oorth 
northwest to a point approximately 900 miles south ·southeast Kadena with 
maximum winds remaining at 70 knots. (Lt Col Blackwell - 44210) 

4. (UNCLASSIFIED) Headquarters, Fifth Air Force has instructed 
th-is headquarters to have the Wing Commanders brief that readquarters on 
the unit .mobility plan. The Commander, 18th Fighter Booiber Wirig is 
scheduled for · 28 April 1955. The Commander, 51st Fighter Interceptor Wing 
is· scheduled for 3 ·)lay 1955. Bot.ti presentations <;ire to be at 1330 hours 
in the Command Briefing Roan, Headquarters, Fifth· Air Force. Both Wing 

· Coounanders are being instructed to give this headquarters a br~fing 
on the unit mobility plan one day prier to the briefing at Headquarters 

· Fifth Air Force, (Major Hughes - 46136) 
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DIR&:;TOR OF OPERATIONS 

20 April 1955 
For 19 April ·1955 

1. (UNCLASSIFIED) On Monday, 18 April 1955, Lt Colonel Neighbors, 
IM, and I spent most of the day with Lt Colonel Pettit, Ill/I, going through 
tre Installations organization at this head~uarters. The µirpose Vias to 
look into the l-'tt>rk load and duties actually being perforn:ed by the Division 
Installations Office and to determine whether or not the manning presently 
authorized this Directorate is justifiable • . Lt Colonel Neighbors and I 
spent most of this morning i'l'ith the· base AIO. to see just how much duplication 
there was in work being performed at this he~dquarters and the base and to 
determine how many mare spaces v.ould be required at base lev~l if all Instal
lations functions normally cbne at Base level were perforired by the Base 
Installations Office. A similar visit will be made to Naha Air Base. A. 
complete report will be made as soon as this st udy is completed. (Lt 
Colorel Rambo - 44115) 

2. · (UNCLASSIFI3D) Duri~ tre past twenty-four (24) hours tropicai 
storm Anita moved in a northwesterly direction at a speed of 7 knots, with 
.maximum winds of 45 knots near the center. - Forecast for the next twenty
four hours indicates a movement northwest at 7 knots with no increase in 
maximum ?d.nds. It is expected that at 21001 _20 April tropical storm Anita 
will be 1o·cated 7 50 miles southeast of Okinawa. (Lt Colonel Blackwell -
44210) · 

3. (S~Rg<r) 51st Fighter Interceptor Wing was advised of the scheduled 
war time deployment_ of SC-47 aircraft of the 8th Air Rescue Group to Naha 
Air Base as an operating location. The 51st Fighter Interceptor Wing is to 
advise this _headquarters by 10 May 1955 of its capability to support this 
operation and is to provide three (3) copies of its supporting plan when 
ccmpleted. · (Ma j Hughes - 46136) 

4. (SID:;RET) An Operations Plan is being prepared to provide for the 
redeployment of the 16th Fighter Interceptor Squach-on from Chia-Yi Air Base 
and for ·the deployment and redeployment of the 25th Fighter Interceptor ·Squa
dron and the 26th Fighter Interceptor Squadron, in turn. (Maj Hughes -
46136) 

5. (SF£RE1') Fifth Air Force queried this headquarters for an analysis 
of problems which -would arise in the event Chinese Na tional·ists were required 
to evacuate aircraft to Okinawa at the same time extended war time operations 
were -being conducted from Kadana and Naha Air Bases. The response from this 
headquarters stated that should this circumstame occur, the Chinese National
ist aircraft would be routed to secondary h aven bases. It was also stated 
that if this headquarters were requ~ed to support the Chinese Nationalists 
in a fully combat ready status too support would be limited because of 

. . I . - ·. 



inadequate support facilities at outlying bases. It was recommended 
that Hq, FF.AF establish a µ:-e-planned policy to divide Chinese Nationalist 
aircraft between Okinawa and the Philippines _to alleviate local inter
ference. (Capt Bohnhoff - 46136) 
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21 April 195 5 
For 20 April 1955 

DIR&;TOR OF OPERATIONS 

1. (UNCLASSIFIED) Tropical storm Anita developed into typhoon 
intensity of 65 knot winds during the past '?..4 hour period. At 2015001 
typhoon Anita was located 800 miles southeast of Okinawa and moving in 
a northwesterly direction at a speed of 8 knots. ·Radius of 50 knot winds 
extend 50 miles in the north semi-circle and 30 miles in all other quad
rants. TyJiloon Anita is forecasted to move in a ·west northwesterly 
direction at a speed of 7 knots, wl th an imrease in maximum winds to 
70 knots and to be located 620 miles south southeast of Okinawa at 2121001 
April. (Lt Col Blackwell - 44210) 

2. - (CONFIDEl'JTIAL) A letter was sen\ to CG, RyCom, requesting that 
emergency billeting areas for use of non-combatant personnel under Air 
Force jurisdiction be designated away from the primary target areas of -
Kac;iena and Naha _ Air Bases. (Maj Hughes 46136) 
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22 April 1955 
For 21 April 1955 

DIRECTOR OF OPERATIONS 

1. (CONFIDENTIAL) Aerial photographs of eight Formosan airfields 
were received and placed on file. 'Ihese photographs in:;lude Chia-Yi, 
Tainan, apd Tae Yuan. (Maj _Hughes - 46136) 

2. (CONFIDENTIAL) A requirement for portable GCA capability was 
expressed to Hq, Fifth Air Force in order to implemmt the current tactical 
mobility concept of operations. It was reconmended that such facilities 
be provided by_ th! 1st AACS Mobile Communications Squadron for deployed 
units or that three (3) portable GCA . sets and supporting personnel and 
equipnent be provided each fighter .wing. (Maj ~Hughes - 46136) 

J. (UNCLASSIFIED) During the J:BSt 24 hour period, typhoon Anita 
decreased to tropical storm intM si ty. The last position reported placed 

· the · storm 600 miles southeast of Okinawa and moving in a northerly direction 
at 10 knots with 40 knot winds near the center. Tropical stor.m, Anita, . · 
is forecasted to move ·northerly to a position 475 miles east southeast.,of 
Okinawa by 21001 22 April. (Lt Col Blackwell - 4L.2lO) 

.4. (SECRET) The 808th Aviation Engineer Battalion has informed this 
headquarters that the reconstruction on the Ie Shima bombing and gunnery 
range should be completed on ·or about JO Ai:ril. 'nle 18th Fighter Bomber 
Wing was advised by letter to take all necessary a~tion to insure that 
the range can be operational as sson as . the ~ngineers complete their work. 
Plans were made to move the building housing the range radio equiµnent to 
a position adjacent to one of the scoring towers. This should provide 
satisfactory air to air and· air· to ground radio facilities for the range. 
The 80th Fighter Bomber Squadron estimates that the majority of its pilots 
should be operationally ready within 90 days subsequent to the opening of 
the ·range. . (Maj or Finlayson -· 41101) · · 

5. (UNCLASSIFIED) The EC1t Officers of the 623.d and 624th AC~W 
. Squadrons .m."!t with Lt Fay at this headquarters 21 April. Purpose of the 
meeting was to discuss ir.oblmis and considerations in planning ECM flying 
.missions against AC&W_ in this area. · SCliale items discussed were: 

a. New canmunications and radar jamming procedtres ·-recently 
received from Fifth Air Force. . 

b. Scheduling th! C-47 F.CV aircraft and ECM observers to ac
complish required radar site training. 

c. Training radar scope operators in _anti-jam procedures d~ing 
"live" missions. 



The results of this .meeting .will be passed to the AC&W Squadrons in the 
form of direct~.ves within the inwediat~ future. (Lt Fay - 41101) 

6. (UNCL) Messag~ OPR--O&M 1254 from Fifth Air Force states that 
Ground Safety function is· being reinstated .in 313th Air Divisicn or
ganization and that one M/Sgt, 93170 and one T/Sgt, 93170, are being 
added to the April manning document. (Lt Col Rambo - 44115) 

. 7. , (SFiCRET) Info copy of 13th Air Force Secret message r:t,47 .DOP, 
a:> Apr t9 FEAF states that they are withdrawing their proposal that a 
Detachment of the .18th Fighter Bomber Wing be placed at Clark Air Force 
Base. (Lt Col Rambo - 44115) · 

8. (UNCL) Lt Col Neighbors and I made a visit to Inst.allations 
Office of the 51st Fighter Inb\9rceptor Wing at Naha Air Base on 20 Airil · 
in connection with Installati.ons study being made .of the Division Instal
lations Office • . A complete report will be ma@ on this subject as soon 
as possible. · (Lt Col Rambo - 44115) 
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23 April 195 5 
For 22 April 1955 

DID.ECTOR OF OPERATIONS 

1. (UNCLASSJFIED) Major Kenney of the 15th Weather Squadron requested 
verbal authorization to write to each of the V/i.ng Canmanders requesting 
permission to conduct a survey to determine suitable locati.ons for position
ing of weather observers outside the weather office to obtain more accurate 
Air Force weather observatfons. This action is in accordance with Head
quarters, Aer.ial Weather Service policies~ The reqU3st was concurred in 
and Major Kenney agreed to send this headquarters a courtesy copy of the 
correspondence. (Capt Bogel - 46136) 

2. (UNCLASSIFIED) - During the past 24 hour period, typhoon _Anita 
intensified to 80 knot winds near the center and expanded to 120 mile 
radius. Movement during the past 24 hours was north northwest at a speed 
of 5 knots~ .Typhoon Anita is forecasted to move within 400 miles south 
southeast of Okinawa by 2315001 April with maximum Vli.nds of 80 knots. 
Recon plans for 23 ·April: USAF will make 2 fixes and US Navy recon will 
make 2 fixes. (Lt Go~ Blackwell - 44210) 

3. (UNCLASSIFIED) Infonnation received from AACS that they have 
message from Headquarters, AACS, stating that the FPN-16 turntable will 
leave Rome AFD before 1 May 55. Will be shipped to Oakland, California 
by rail a·nd be air-lifted from there to Okinawa. No estimated arrival · 
date given. (Capt Hobscm .- 46266) . 

4. (UNCLASSIFIED) 15th Weather Squadron reorganized eff ec-tive 18 
April 1955 and authorization: 9 officers and Zl airmen. Detachment #4, 
15th Weather Squadron reorganized same date with authorization of 11 
officers, 1 W/0 and 36 airmen. The previous authcrization fer 15th 
Weather · Squadron was 6 officers, .,1 W/0 and 25 airmen and for the ,netach
matt it was 7 officers, 1 W/0, and 26 airmen. 
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25 April 195 5 
For 23, 24 Aµ--il 1955 

DIR&;TOR OF OPERATIONS 

1. (SECRET) 313th Air Division Op Plan 106-55 .was published. This 
plan provides for redeploymm t of the 16th FI Sq to Naha Air Base on 28 
April 1955 and rotation of the 25th and 26th FI Squadrons on 23 May 1955 
and 17 June 1955. (Maj Hughes - 46136) · 

. 2. (UNCLASSIFIED) Headquarters, Fifth Air Force advised that the 
mission regulation for the 313th Air Division is being revised to change 
the responsibility fro([l "Conducting search and rescue activities within 
an assigned area" to "Furnishing assistance for search and rescue mis s ions 
wh':i1 called upon". (Maj Hughes - 46136) 

3. (UNCLASSIFIID) The 18th FB Wg has advised that two mobile runway 
control vehicles a re presently equipped and in use·. The additional four 
authorized will be ready for use as follows: 1 on 25 Apr 55, 1 on 20 May 
55, 1 on 5 June 55, and 1 on 20 June 55. (Capt Bogel - 46136) 

i $ 1 LT USAF 
H i S TOR !G/:.. L O FF: c:.,-:· 

VI. L. REYNOLDS 
Colonel, USAF 
Director of O~rations 
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26 April 1955 
For 25 April 1955 

DIR,~TOR OF Of&'i.ATIONS 

1. (UNCLASSIFIED) Radphone call from Major Lee," Fifth Air Force 
Headquarters this date as follows: Mobility briefings by our Yling Com
m.anders at Fifth Air Force have been re-scheduled: 18th FB \Vg Commander 
briefs 5 May 1955; 51st FI Wg CMmander briefs 12 May 1955. Confirmation 
wire follows. (Lt Col Byrd - 42119) 

2. (UNCLASSIFiiID) Quotas for 40 mechanics and 15 pilots of the 18th 
Fighter Bmiber Wing have been received for the F86F UTD at K55 Korea. 
These quotas are for the month of May. 18th FBW was directed to determine 
the total requirement fer ·F86F MTD training. Fifth ·Air Force advised this 
headquarters that it is considering extension of the time t~ MTD will 
remain at K55. (Major Finlayson - 41101) 

. 3. (SEGRET) . · The 22nd AAA Battalion of the 97th AAA Group has its 
75mn guns (Skysweeper) in their tactical positions. During last week's 
firing, settling rounds were fired by all guns and the sky sweewrs are 
ready to defend the target areas. (Capt Harmon - 41101) 

· 4. (UNCLASSIF'IED) Typhoon Anita was located approxirr:2.tely 300 miles 
southeast of Okinawa at 07301 2h April 1955 with 80 !mot wims near the 
center. Fi.fty knot winds extended DO miles from the center. Typhoon 
Anita is forecasted to beco.rre a tropical stozm in 2A hours and to be 
located north of lwo Jima. O_kinawa was declared in Condi ti.on III, due to 
tre path of Anita, at 2.A/1200! Apr 55. All clear was released at 26/Cf730I 
April 1955. {Lt Col Blackwell - 44210) 
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27 April 195 5 
For 26 April 1955 

DIRTIJ:;TOR OF OPERATIONS 

L (~CRET) Letter receiveq from Detachment #1, 29th Radio Squadron, 
Mobile, stating that effective 8 May 1955 the Detachment is being de
activated and organized as th~ 6927th Security Fligjlt (USAFSS) at 
Kadena Air Base. Organization will be assigned to 6920th Secm-i ty Wing 
and authorized strength of 5 officers and 151 airmen. This is an increase 
of 1 officer and 5 airmen. Letter requested that orders be cut attaching. 
th13 6927th Security Flight to 18th Fighter Bomber Wing for logistic sup
port effective 8 May 1955. {Lt Col R?mbo - 44115) 

2. (UNCLASSIFIED) Copy of ·Fifth Air Force Organization and Manpower 
survey of Kadena Air Base received f~001 Fifth Air Force. Subject survey · 
shows an authorization of 91 officers and ·1sn airmen to augment the 18th 
Fighter Bomber Wing as agreed on between Fifth · Air Force team, Division 
Manpov.ier, and Base Manpower offices. (Lt Col Rambo - 44115) . 

3. (UNCLASSIFIED) New PAV's received from -Fifth _Air Force, also new 
T/O's for 18th Fighter Bcmber Wing and 51st Fighter Intercepuir Wing. The ·. 
new T/0 1 s for 51st Wing have a decrease of 4 offi!:ers arrl 92 .airmen· positions 
and the new T/0 1 s for 18th Fighter Bomber Wing have -an increase of 6 officers 
and a decrease of 100 airma1. The 51st Wing was authorized 85 additional 
Non-T/0 positions. The~e was no _change in lSth Wing Non-T/0 except for a 
sligjlt decrease in grade over what had ·been requested in the reorganization. 
(Lt Col Rambo - 44115) 

4. (CONFIDFNTUL) HATFFP has .requested 13th Ccmn Sq provide a larger 
switchboard for the Headquarters at· Taipeh. Requiranent has - been co
ordinated with IM mo will truce action to obtain equipnent and ship to 
Taipeh. (Lt Col Gravin - 46166) 

5. (CONFIDENTIAL) Analysis of ADCC high frequency circuits for period 
l thru 15 April -1955, indicated an average efficiency of 96% for all cir
cuits. _VHF/FM_ scramble and control circu1ts were 99% operational. (Lt 
Col Gravin - 46166) 

6. (CONFIDENTIAL) The 18th FB Wg made a verbal request for extension 
◊-f the due date for the revised base readiness plan from 30 Airil to 7 
May· because of reproduction workload. Tb.is request was approved. (Maj_ 
Hughes - 46136) · · · 



7. (S"©:;RET) FR.AG order number 106A-55 was _sent to all organizations 
concerred with the execution of Operations Plan No. 106-55. This FRAG 
order directs that the 16th FI Sq be redeployed frcm Chia-Yi Air Base, 
Formosa, to Naha and that the 25th FI Sq be deployed from Naha to Chia
Yi. Both movements will take place on 28 April. (Maj Finlayson - 41101) 
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28 April 1955 
For 27 April 1955 

DIRB:TOR OF OP~RATIONS 

1. (SECRST) A meeting was held this date with Lt Col Fussell of 
the 28th Strategic Reconnaissance Wing, Andersen Air Force Base, Guam. 
The purpose of the meeting nas to arrive at agreements concerning the 
use of Tori Shima range., · RBS facilities and day figiter and all-weather 
fighter intercepts.. The agreements that had been arrived at wi.th the 
5th Strategic Reconnaissance Wing last January were reviewed. Th~se 
agreements appeared to oo satisfactory to trn 28th Strategic Recon
naissance Wing. Another meeting is scheduled for 28 April to finalize 
these agreement s. (Maj or Finlayson - 41101) 

2. (UNCLASSIFIED) A reply was received from the 51st FI Wg out
lining present status and future plans for passive defem::e measures. A 
summary of this reply has been prepared for tre Commander. (Maj _Hughes -
46136) 

3. (illWLASSIFIED) Headquarters Fifth Air Force General Orders No. 
41 discontinues all organizations of too 6332nd Air Base Wing with· the 
exception · of the 6332n·d Dispensary effectivP. 1 May 1955. (Lt Col Rambo -
44115) 

W. L. REYNOLffi 
Colonel, USAF 
Director ~f Operat~ons 

A TRUE INFO!llA'UON OOPY: 

,f/U~ 
.. _,, ... r ·,~i,. r 

-SEC/lET 



30 April 1955 
For 29 April 1955 

DIREX;TOR OF OPERATIONS 

1.. (UNCLASSIFIED) The 18th Fighter Bomber Wing Personnel Equiµnent 
Section-will conduct a one-time briefing oo survival equiJ:¥nent, parachutes, 
and ditching procedures at the McChord Theater at 0800, JO April. This 
briefing 1s· being conducted for all non-rated officers and airmen a.t 
Kadena. Air Base. (Capt Shelton - 41_101) 

2. (SECRET) In accordance with Ops Plan · 106-55, dated 21 April 
1955, the follonng occurred on 28 April 1955. 4 F-86-D aircraft de
parted Naha AB a.t 10541. The next group of 4 was off at 11091 · and the · 
last group of 4 departed at 1124!. At 1151! 4- aircraft of the 16th FIS 
arrived at Naha, the second group of . 4 was on the groW1d at 12131 and 
the last group of 6 arrived at 12301. The 25th FIS arrived at Chia-Yi 
in the following manner: The first flight was on the ground at 12071, 
tre second and third flights were on the ground. at 12301. All of the 16th 
FIS aircraft are oow back at Naha. The 25th FIS leave 12 F-86D 1 s at Chia
Yi, 8 F.:..86D 1 a at ·Naha and 3 at · Itazuke for the FEAF gunnery meet. Plan~ 
for deployment of these aircraft on 29 April 55 is to send the 2 T-33 and 
as· many of the F-86D I s to Chia-Yi as soon as possible. Due to poor radio
phone contact to Fifth Air Force the H_eavy Date messages were sent to Fifth 
AF by TWX. (Lt Col Blackwell - 442l0) 

3. (UNCLASSIFIED) Message. from the 51st Rccketry Team Captain on 
_the 28th indicated rocket meet to be ap_rroxima.tely 50 per cent completed. 
51st is still tied for first place with 1000 points (1 ~it). (Major · 

- Ra.;mer - 41101) · · 

4. (UNCLASSIFIED) Hq, Fifth Air Force advises that code words 
"Roberton 11 and 11Retainer 11 and their related meanings are now unclas~ified 
and that correspondence which has been · classified solely due to the fact 
that these code worda or their related meanings api:ear therein may be 
declassified. (Maj Hughes - 46136) · 

5. (UNCLASSIFIED) A request for the allocation of a B-26 tow target 
aircraft for support of the 18th FB Wg was indorsed to ·Fifth Air Force 
reco.amendi,ng approval. · The critical shortage of T-33 aircraft with.rn the 
command precludes their use for target towing purposes. In addition, the 
assignment of a B-26 would release an additional F-86 for approximately 
1000 flying hours during the cours·e of · a year. (Capt Bogel - 46136) 

6. (UNCLASSIFIED) A request for ho additional °T-33 aircraft was 
received from the 51st FI Wg and forwarded t.o this Division by IJi for 
comment. It was recomnended that the request be forwarded -to Fifth Air 
Force requesting their approval; the j~tificati.on being the recent loss 
of two T-33's by Fifth Air Force directed _reassignment, the fact that 
the 51st FI Wg is presently two T-33 1 s below authcrized strength, and 
the two Kadena Base Flight T-33 1 s are being fully utilized, one by the 
80th FB Sq and the other by the 18th FB Wg. (Capt Bogel - 46136) · 



7. (CONFID~TIAL) An extract of SAG Rotations and Yaneu.vers for 
May thru Oct 1955 was received and irrli.cates the following: 22 June 55, 
15 B-47' s vd.11 fly a profile missioo to Kadena for 5 days TDY; Oct 55, 
32 B-47's will fly a profile mission to Kadena for 10 days TDY. (M/Sgt 
McReynolds - 46136) · 

8. (UNCLASSIFIED) General Orders were written attaching the 558th 
Air Force Band to Headqua.rter5 Squadron Section, 313th Air Division ~or 
adm.inistratioo, housekeeping and disciplinary control to imlude imposition 
of non-judicial punistm«it \.ll'lder Artical 15, UCMJ, 1951. (Capt Alexander -
44124) . 

W. L. REYNOIDS 
Colonel, USAF 
Director of OJ;::erations 

. . . l . . . '~ 
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'2$ Apr 1955 
For 30 April 1955 

DIIL~TOR OF OPERATIONS 

le (UNCLASSIFIED) This office is planning to .make a sll!'vey of 
. Headquarters ·squadron Section beginning May 2. A survey is also scheduled 
to begin ~ April of Directorate of :Materiel. The object of these surveys 
will be to check on mrkload requirements, organization and utilization, 
and to decide on a firm authorization for these functions. (Lt Col Rambo -
44115) · . 

2_. (UNCLASSIFIED) Fifth Air Force message OPR-o&M-U 1375 states 
· that paragraph 2la(3) AFR 91-7 does not perm.it the use of civilians to 
be paid from aprropriate funds for operating of heating and boiler plants 
for the following type buildings: airmen's barrack-;, airmen's dining halls, 
air.men 1.s bath houses and BOW' s. Message requests that a report be made by 
30 April giving the number of indigenous spaces authorized on WD by Base 
?tlich are utilized for firing mating and boiler plants in these type 
buildings. 

A check with t~ Division Installations office reveals .that FEAF has 
sent dom a letter authorizing payment of civilian personnel for firing 
heating and boiler plants. Subject letter will be cited to Fifth Air Force 
when a reply is ·given. (Lt Col Rambo - 44ll5) 

A TRUE INFORYA TION COPY: 

11//1,,./4_ 
. /·., ..:-~ i .,. 

l:, 

W. L. REYNOIDS 
Colonel, USAF 
Director of Operations 



2 May 1955 
For 30 Apr, 1 May 1955 

DIRECTOR OF OPERATIONS 

1. (UNCLASSIFIED) Information was received from Filth Air Force 
by IU and coordinated through this office that two ( 2) C-119G aircraft 
(1 for Naha, 1 for·Kadena) will be received between May and October of 
this year. We are sixth on the list to receive these aircraft. ( Capt 
Boge 1 - 46136) 

2. (UNCLASSIFIED) RecoIIlll.endations were forwarded to Hq, Fifth Air 
Force concerning_ changes to Tentative FEAF Manual 400-1, FEAF Mobility 
Planning Guide, 6 April 1955. (Maj Hugnes - 46136) 

3. (UNCLASSIFIED) An F-86F of t~e 12th FB Sq, 18th FB Wg, crashed 
on take off while performing a pr-actice defense scramble. The pilot 
received mi.nor cut~ and bums. Aircraft was extensively damaged. (Col · 
Reynolds - 41119) 

4. (UNCLASSIFIED) Search was discontinued for the 12th FB Sq F~86F 
which waa lost Wednesday afternoon, 27 Apr 55, while on a return flight 
fr001 Itazuke. · (Col Reynolds . - 4lll9) -

5. (S&;RET) Fifth Air Force (s.ecret) message OPR-c&Y-M_ 1389 states 
that 13th Air Force ·is relieved of respon~bility of providing support 
personnel and ecpiµnent over and above that organic to the 44th Fighter 
Bomber Squadron during mobility _exerci~es and that the 18th Fighter 
Bomber Wing will asswne this responsibility. (Lt Col Rambo - 44115) 

6. (UNCLASSIFHD) Aerial spray report for moo th of April 1955. 4480 
gallons of oil spra~d in 32 sorties requiring 15:20 hours flying time. Four 
areas were behind caunitm.en t 8 days while afrcraft was AOCP, and commitment 
was incomplete for 5 days because of inclement weather. April showed 
considerable improvanent over March. ( Capt Wilde - 41101) 

- . 'r 

-T _ tr - ·· , 

W. L. R~OLDS . 
Colonel, USAF 
Director of Operations 
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CO!~} IDEt~Tii\L 

3 May 1955 
For 2 May 1955 

DIRSCTOR OF OPERATIONS 

1. ( UNCLASSIFIED) Hq , Fifth Air Force a dvised that the 3d Light 
Bomb Wing is being ordered to conduct a mobility exercise at Futema Air 
Base. Further details are not yet available but are expected U{X)n arrival 
of the advance ~rty. Colorel Seith, Hq, Fifth ~ir Force, and 14 other 
officers, ·are due at Kadena Air Base at 1700 hours 2 May 1955 regarding 
this .mobility exercise. .The 18th and 51st Wings have been alerted with 
regard to this exercise 2n d possible support requir("Jllents. (Maj Hughes -
46136) 

2. (UNCLASSIFIED) Report fro.er. 51st Rocket Team for 30 April: 
Four sorties were flo'R). of eight scheduled. ·Four sorties cancelled due 
to weather. No hits scoreds All aircraft in-commission. (Major Raymer -
41101) 

3. ( CONFIDENTIAL) The mobility status of · the 28th FI Sq wu 
reflected as follows: 15 F-86D's are in place at Chia-Yi, 3 F-86D 1 s 
are at _the rocketry meet at Ita.zuke, 5 F-86D1 s are at Naha, of which 
4 are in the field maintenance shops. The 3 aircraft from Itazuke plus 
1 from. Naha and 2 T-33 1 s, when .moved to Cl'iia-Yi·, ,tlll complete the 
mobility. The departure of the 2 T-33 1 s ~~d 4 F-86D's is unkno\-.n at 
t his ~ • . (Capt Harmen - 41101) 

W. ·L. REYNOLDS 
Colonel, USAF 
Director· of Oi:erations 

A TRUE IlT ATION COPY: 
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4 May 1955 
For 3 May 195 5 

DIRSC TCR OF OIBRATIONS 

1. ( CONFIDENTIAL) By 1815 hours Ite1n on J May 55 the 3d Bomb 
Wing had 33 B-26' s i.n place at Futema and wer·e reporting 32 in commission. 
Maximum air defense exercise strike against the 314th and 43d Air Dhrisions 
will be floYin today. ( Capt Harmon - 41101) 

. . . . . . . . .- . . . . . . . . . . . . . . . . . . 
J. ( CONFIDENTIAL) USAF has s tated that tactical unit support require

ments for T-33 aircraft will be fulfilled before operational ~upport re- · 
quirements. Delivery of ten (10) T-33 aircraft to ROK Air Force on or 
about 1 July from ZI resotn'ces -should improve Fifth Air Force training 
re qufr~nts to the extent that the number of T-33 -aircraft in the field 
in Korea can be reduced to provide additional aircraft for CRT flying. 
No additional T-33 aircraft will be made available -to Fifth Air Force at 
the present time; _{Capt Bogel - 46136) 

-4. (UNCLASSIFIED) Fifth Air Force has requested that increased and 
continuing emphasis be placed on the submission.of Qualitative Operational 
Requirements in supJX)rt of tactical mobility. Cogpizance has been given 
to t~ fact that m&"lY items of material are either not suitable or non
existent. In line with the a oove, this information has been disseminated 
to various staff agencies within this headquarters as well as to subordinate 
units • (Capt Bog el - 4613 6) 

W. L. RZYNOIDS 
Colonel, USAF 
Director of Operations 

A TRUE EXT~ C~ RMATION COPY: 
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5 May 1955 
For 4 hlay 1955 

DIR~:TOR OF OPERATIONS 

1. (SECRET) Exercise Blue Racer tested arrl proved the feasibility 
of utilizing B-26's as courier aircraft. As ? result of these tests, Hq, 
FEAF has allocated 8 B-26's to Fifth Air Force and has established the 
following operational requirements. An implementing directive- from Fifth 
Air Force is expected in the immediate futuro. 

a. B-26 crews will consist of a pilot, a Navigator/Top Secret 
Courier, and a Fl~ht Engineer. 

b. Pilot qual-ifications will be a minimum of 2000 hours total 
tL~e with green instrUJ11ent certificate (the need for a higp 
experience level is apparent sir.ce one ·or the primari missions 
of the courier system is to transport key ·command and · staff 
personnel.) · 

c. Crews vdll be provided by t he Coa'lDand exercising operational 
ccntrol of the a ircraft • . 

d. Flight clearan:es will be pre-filed at all ti.ires to cover 
all possible termintl points • 

. e. All flights will be conducted on non:-tac tical clearances and 
will include in Remarks Section the nickncme 11Hot Rod". 

f. All flights to Hq, FEAF will clear to .Johnson AB vtlere 
helicopter service is available using Haneda as a secondary 
tenninal only. 

g. "Hot Rod'' missions will receive expeditious service at all 
bases. 

h. Crews will be briefed on securi.ty procedures and couriers 
will be provided appropriate orders. 

i. The aircraft will have a secondary mission of provicing 
· CRT training with tha requirerrent of having one aircraft 

and crew en "available" status at all times. 

j. Tre nickname "Hot ·Rod" will apply only t _o the courier mission 
project. 

k. The courier system will be tested at least once each month 
at· the -direction of the using agencies and a ua rterly report 



I 

will be forwarded reflecting test results, aircraft utili
zation and appropriate ccmments and recotrmendations. 

The 1808th AACS Wing has been requested to advise all Ak:;S facilities 
t hat all F~AF courier fl.igh ts using nickname "Hot Rod11 be afforded the 
h igh est. possible non-tactical clearance priority. ( _;apt Bogel - 46136) 

2. (UNCLASSIFIED)" ·Colonel Seith, Director of Plans, Programs, and 
Requireme-i ts, D-JS Operations, ~!r.2, Fifth Air Force, observed the 3d Light 
Banb Wing mobility exercise at Futema AB. He ·::a~ accorr.panied by Wing 
am Air Division mobility officers from all Fifth Air Force areas. (Maj 
Hughes - 46136) 

3. (UNCLASSIFIED) Installation of .TPS--10-D hei~l-it finder at Site 
R-54 was completed 4 May 1955. (Lt _;ol Gravin - 46166 ) 

4. ( UNvLASSIFIED) The Phase 3 Gunnery }-Jeet has been completed 
51st FI Wg was the winner. Scores unavailable as yet. Team d·ue to 
return 6 May • (Maj Raymer - 41101) 

_ 5. ( ~ONFIDEtH IAL) This headquarters requested . a reduction in F-86F, 
T-33, and T-6 flying time for the 4th quarter fiscal year 55 flying hcurs 
allocation. The allocations of this time, made to our subordinate conmands, 
was based on the requested reduced allocations. Headquarters, Fifth ·Air 
Force replied that no reduction in ?}.located flying time would ~e authorized 
and that failure to fly the allocated hours is to be completely jus t ified 
at the end of each month. Therefore, the original flying hours allocation 
for all aircraft above will be ~llocated to the wings. (Capt Wilde - 41101) 

6. (UN-:;LASSIFIED) Headquarters, Fifth Air Force advised that B-26 
tfo. 44-34571 (dual) will be delivered to · the 313th Air D5.vision at can-
pletion of IRAN. (Capt WHde - 1♦ 1101) 

1 .• L. REYNOLDS 
·colonel, IBAF 
Director of Operations 



6 May 1955 
For 5 May 1955 

DIR~ TOR. OF OP1L ATIONS 

1. ( 'ONFID&~TIAL) Representatives of Cw.PHIBRCN 5 met with repre
sentatives of this Directorate to discuss preliminary plans and requ ire
mmts for the forthcoming }!.arine landing exercise to be condu:!ted during 
the first week in June in the Kin beach area. In addition to certain 
logistical requirements, the CCY.PHIBRON group .desires t he participation 
of jet aircraft in the air defense portion of this exercise. It had been 
tentatively agreed that the 313th Air Division will furnish 12 jet type 
aircraft consisting of 4 F-84 1 s, 4 F-86frs and 4 F-86D 1s. These aircraft 
~~11 perform in the role of aggressor (F-84) and as intercepter (F-8.6F 
and F-86D). The use of the F-84 L~ this exercise is contingent upon no 
objections from the parent organization. This exercise i s a reschedule 
of the Marine landing exercise 1-55 which was originally scheduled and 
cancelled due to the Tachen situation in February. The exercise will be 
generally as originally planned except that vertical envelopnent using 

· helicopters will not be ircluded. GCMPHIBRON 5 will publish an appropriate 
Operations Order naming 31Jth Air Division as a task organization. The 
313th Air Division ~ill publish .a supporting document levying specific 
requirermnts of their subordinate wir\gs. ( ,_,apt Harmen - 41101) 

2. (UNCLASSIFIED) The Installations Division at this Headqrnrters 
is being reorganiz~d effective 1 June 55. The mission of the Division 
Installations Office will be limited to staff supervrsion, monitoring and 
coordination on Ins.talla lions activities of this command and to provide 
soi1 testing service for Fifth Air Force. In connection with ·this reorgani
zation, the 18th Installations Squadron is being increased by 3 graded 
civilian positions and 4 Filipino posit~ons; the 51st Installations Squadron 
is being increased by 8 graded civilian positions and 4 Filipino positions. 

The Division Installati.ons Office will have an authorization of 3 · 
officers, 6 airmen, 19 graded civilians; and 13 Okinaw_ans. Thfa reorgani- ' 
zation resulted in a saving of 3 offfoers, 4 airmen, 17 graded civilian, 
? Filipino, and 15 Okinawan positions or an overall saving of 46 positions. 
(Lt _,ol Rambo - 44115) 

3. (UN~LAS.3IFIZD) Fifth Air Force message OFR-Qe,} 16G9 states . that 
Old.nawan pos itions µ--esently being used to fire heating and boiler plants 

. in aimlen's barracks, airmen's dining halls, airmen's bath-houses and BOO's 
will no longer ~ authorized to be carried on lJ)..JD's an~ paid out of ap
propriated funds in accordance with paragraph 21 a (3), AFR 91-7. ,..:essage 
states that these personnel .can be paid from non-appropriated funds. The · 
18th Installations ·squadron has 96 spaces authorized in this func"tion and 
the 51st Installations Squadron P~s 34. Fifth Air Force message states 
that these positions will be withdrawn effective 1 June 55 unless they can 
be· justified in other places within the organization. (Lt Col Rambo - 44115, 
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4. (SS..:;R.ET ) Hq , Fifth Air For c e advised ._ that uncla ssified nickna.n.es 
(1~other Hubbard" a nd "Heavy Date :r should be deleted frcm 313 th Air Division 
Op Plan 5B-55 under current. FZAF ·oolic·i of segregating undassified nick
names from cla~sified Cperat:i:onPians." (Uaj Hughes -~46136) 

5. (IB~ClASSIFI~) Hq, Fifth Air Force a dvis ed that suspense dates 
for coff:ments on General O~rati onal HeQuirements and Qualitative Operatior..?.l 
Requirements are adnittedly short because of · Hq , FgAf susP'nse dates. They 
suggested ,rn initial reply 7.-c meet tre apµ--opriate suspense dates with 
follow-up" replies to -include th'3 additional infor,-:12.tion obtained from 
review by sutordir12.te -u.nits. This system will te_c b.nically meet establis h~d 
!: uspense dates bt.t will require 9rocessing and co or d.i :1a tion of each opera
tional requir~ent .in two separate and J uplicating procedure s , requiring 
addi t j_ onal manhours to ac,Jomplish the same objective. RecorrLrnendation is 
being made to He: , Fifth Air Force that ope rati o(:c:.l r~quirements be trans
mitte d by teletype i-\hen short susprose c ates mus t be establi s hed in order 
t hat a single thorougjl .::i rocessing of recommendat ions •~3.fl be rr:ade v;ithin 
the necessary ti rre limi tatior.s. (Maj Hughes - 46136 ) 

A :'RUE INFORlLA TION ~OPY: 

R ~Y L G~--J f -Al .-

1 ST LT U S AF 
.y , :; TC f. l r:r. t , J · . 

~'; . L ~ RF:ftJOLDS 
Colonel, USAF 
Director of Operations 
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? ' (&,y i 955 
For 6 .. ~2.y 1955 

Drns-.::ror1 OF cP;.:; :=u:nons 

l. (UtICLASSIFIBD ) Latest information on the rocket rrie et: Five 
sorties were flown on the last day by the 51 st me-nber-s. Lt KazelH:, 16th 
Fighter lnterceptcr Squadron, scored 1600 · pcints to v;in meet individual 
honors~ 51st Fighter faterceptor ;·:ing' s scor~ was 3600 points. Second 
place t eam was 41st Air Division with lBCO poin ts . lfo score for oth~r 
1:,eams$ Pres en tatio.rel l.!ereiu.onies are scheduled f o r 13 ✓O hours 6 ;"ay. 
Departure of fighter aircraft schedulad for 1600 hours 6 !fay, or as soon 
as weather permits. (: a j P.a,ymer - /.;.1101) 

2. ( SE:;RET) Eeadquarters Fifth Air Fcrce re ::_ues te d the fo llowing 
information concernin.~ i..mits canmitted under op· Plan 5-55 in order to 

·p lan the construction of n~w housing ard messing facilities at the · 
deployment bases. These figures are to be broken c:o,m by Group and 
Squadron elements, sine.~ ·they will be housed i n differen t areas on th e 
bases concerned. 

a~ Total n i..:mber of officers to be deployed. 

b. Total nUJriber of a irmen to be d e ployed. 

c. Total n~~ber of Fjeld Grade Officers to be deployed. 

(1:aj Hughes - L~6136) 

3. (SE1~RST)" · The 5b t FI" anticipates no d.:.fficulty in a;;commodating 
specified elements of the 8th Air - Resc1..e Group on ~ar-tiine deployment. 
(Maj Hughes - 46136) 

4. (sr;._,RET ) One (1) ·copy of the 90th Strateg:.c Recon.nais~2.nce ·iling· 
Evacuation Plan for Kadena Task Force (Op Plan 48-54) vas received. After 
review, -t.'1is copy will be for;·arded_to the 18th FB Wg for r eference and 
file. (liaj Hughes - 46iJ6) 

A TRUE INFORM.AT--IOO COPY: 
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9 1:ay 195 5 
For 7, 8 May 1955 

DIRE;TOR OF OPSRATIONS 

1. (SE:HET) This headquarters is in receipt of Fifth Air Force 
message OPR Ol-M 1623, 6 1~&y , which is a i'larnin g Order requesting that tr.e 

· Li. 4th Figj1 ter Bomber Squadron be alerted for P.-.-:s move from Clark Air Force 
Base to Kadena Air Base and t he 26th Fighter Interceptor Squadron from 
Naha Air Base to Clark Air Force Base with a readiness date of 17 June 195 5o 
A conference is beiDg arrange d between representatives · of this headquarters 
and Head½uart-ers, Thirteenth Air Force prior to 20 May to determine per
sonnel and equipment arrangements involved in this transfer. (Lt Col 
Rambo - 44115 ) 

2. (SE]RET) SAC support critique for fzdena AB was conducted at Ba se 
Operations Auditorium by Colonel Beard, 3d ADiv, OI,:; of visiting SA,~ team. 
ifo major discrepancies were not ed. Three maj er l:ilniting factors were con
sidered to be : 

a. Lack of certain critical pe_rsonnel skills to suppor t SAG 
deployment in accordance with SA.: ,'ic.r1ual 400-lA. 

b . Lack of adequate security facilities, especially security 
fencing, security ligh ting, and a thorough identification 
and pass system. T~e shor t age of non-indigenous security 
fersonnel was also pointed out. 

c$ Lack of covered storage for Seaweed equiµnent and fly-away 
kits ?-fld s pares. 

Other limiting factors were: 

a. Limited refuel ing capability during t,eak re~uirement.s. 

b. Lack of ADI servicing capability for SAv requirements. 

c . i" eed for irr:1r1ediate installation of radio facilities in 
crash and fire equiµnent. 

d. Need for more corrur.iunications center equi~.ent to handle 
sustained traffic requiremen t s under emergency coooi~ions. 

Draft of 3AC team trip report was read aloud o·ut all copies were ta.ken 
to 3d ADiv for fon·arding to th i s sta tion through channels. ( :a .j Hughes 
46136) 

rEC/lET 
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3. (u:'J ~LASSIFED) Headquarters, Fifth hir Force aavises l h2.t passive 
def~nse e:zercisss stressin :.r damage control ac ti1ri ties will b e held in the 
iin.rned iate futur e. The 18th F'BV; and t he 51s t FI'!/ wer~ a dvis ed. A propcs~d 
con.:; ept of operations for 313 th ADiv area · for t h is exerc ise is being 
pre pared . (1faj Hu gJ1es - J.613 6) 

4. ( Ur, ~U.S3 IFIF,D) A C- 47, _lu-.., #8937, inbou!ld to Ka den2 from Andersen 
Ai r Bas~, " u am, reportc~d it had lost an eng ine and ·s ae losing alti tude 
aprroxi.m& t ely 200 .miles out of Okinawac 33d Air Rescue Squadron success
fully i ntercep ted this aircraf t a n d the air c r2.f t made a successful landing 
a t Kadena 18361, 7 ~ay . 3i t e 51 assisted in the i nt erce pt and c ont rol of 
t ne air craft . (1:a j Fin layson - 41101) 

5. (SSCRET) Cn 3 U~y 1955 a call was received from Fifth Air Force 
Cc.11ba t O~rations Center advising that Fifth Air Force Operations Urd1'r 
ll0- 55 ~!'!d n::.- 55 had been cancelled. Oi:erations Order 110-55 required 
the 3d Bomb ~Hng to be part of an ag gressor forr;e a gainst the 41st · J ir 
Division in an Air Defense exercise . This he~dauarters has no t received 
Fifth Air Forc e Ope r ations Order 112- 55. 3d Bo~I) Win g was -11otifi(l:d . 
(1~aj Finlay ~on - 4110 l f 
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DIRECTOR CF OPERATIONS 

10 May 1955 
For 9 May 195 5 

1. (CONFIDENTIAL)· Received verbal information from Lt Col Lamond, 
Hq, Fifth Air Force, to suspend scheduled sh!.µnent of teletype equipment 
to Formosa. Confirming .message will be forwarded to 313th today outlining 
impending changes in allocated responsibilities on Formosa • . (Lt Col 
Gravin - 46166) 

2. (UNCLASSIDED) Scheduled shipnent of personnel_ from 13th Communi
cations Squadron PCS to Detachment #1, 13th

1
Comm.unications Squadron, . has 

been suspend~d pending inform t.ion on availabill ty of PCS funds. Follow
up action is being taken by Capt Hayward, ADJ. (Lt Col Gravin ~ 46166) 

J. (UNCLASSIFIED) Meseage received from Fifth Air Force OPR OMA - M -
1624 concurring with proposed reorganization of the Air Installations 
Divisicn based on the mission as outlined by representatives from O&ll ·and 
Installations on visit to ·Fifth Air Force 2 Hay. Message requests that this 
Headquarters continue study on Purchasing arrl Contracting furetion within 
the Division and that recommendations be forwarded to Fifth Air Force as 
som as possible. Message also requests that we investigate the feasibility 
of transferring functions of the 13th Communications Squadron w the 18th 
and/or 51st Commimica tions Squadrons. Message also requests tm t we ·inves
tigate th! f eaaibili ty of co.mbinipg the 623d ard 624th AC&W Squadrons into 

· one (l) · squadron with five (5) detachlllents. tn connect.ion with this study, 
that consideration be given to replacing som of the air.men .positions now 
authorized in the 623d and 624th AC&W Squadrons with i.IXiigenous typi, per- · 
sonnel. 

A study is presently ·being .made by O&M O.f.fice of the Purchasing and 
Contracting !uretion within the Division to determine . the feasibility of _ 
moving this function to the bases. _ (Lt Col Ram~ - 44115) 

4. (UNCLASSIFIED) Representatives of the 18th FBW, the 51st Fllf, 
and the 58ls-t · AR Gr·p were called to a conteretlC~ conceming processing of 
General Operational Requirements and Qualitative Op8rational Requirflnents. 
'lhe need for thorough screening and somd _reco.amendations was stressed, 
as weil as th, reasons for the short suspense dates . established bf Hq, 
Fifth Air Force as well as thh headquarters. Copies of three- (3 J current · 
QOR1s were hmded to these representatives for reco.amendations by 12 Kay, 
19 May, and 20 May respectively in order to meet Hq, Fifth ·Air Forc·e sus
pense dates. These QOR 1 a ·pertained to Closed Circuit Televislon, Airborne 
BOalb Scoring Systems, and Aircraft External Ughting. (Kaj .Hughes - 46136) 

COJ\JFJDE1..JTIA f. 
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5. (UNCLASSIFIED) The Director af Operations, 51st FIW was requested 
to include liaison air strips for Kume-Jimn md Oldne-Erabu-Shima in the 
FY57 Y&O Programo (Maj Hughes - 46136") 

A TRUE INFOnMATION COPY:-
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11 May 1955 
For 10 M.ay 1955 

DIRS:.; TOR OF OPERATIONS 

1. (UNCLASS ITIED) In conformance with t he Deputy for Air Defense 
desire, this section has initiated action to establish an Air Defense 
Warning net. The purpose of such a net is to provide simultaneous alerting 
of ke.y units and personnel of an impending air attack. This system is 
similar to a crash alert system. A letter to Ry:om was prepared on 10 
May 1955, p::>inting -out the ad.vantagos of this net. This letter further 
requested that _ RyCom provide this headquarters with a list of key Army 
w1its requiring i.rnm!diate notification. (Capt Shel ton - 41101) 

2. (SECRET) Secret ~ssage CO 761-DOO from Tnirteenth Air Force 
states that personnel from their headquarters will arrive at this head
quarters approximately 1345 hours 11 May for conferer:ce with representa
tives of this Division regarding personnel and equipment involved in 
transfer of M th Fi~ ter Banber Squadron and 26th Fi~ ter Interceptor 
Squadron. Following pers onnel will be included in this party: vol. H. 
E. Conklin, Lt Col z. E. Andres, Lt Col A. Mainor, Maj C. M. Collins, 
and Maj B. S. Shiner. (Lt Col Hambo - 44115) 

3. (UNCLASSIFIED) Fifth Air Force has directed the decentralization 
of _identification to the ADDC' s to be effective 1 July 55. The preliminary 
letters of agreement between this headquarters ~nd th.e 1962nd A.ACS Squadron 
had been i:refared and are presently in Hq, Fifth Air Force being reviewed. 
CommW1ications circuitry for this opera,tion has been .made available for 
the l July deadline. It is exµ,cted that 313th Air Division will ex
perience little, if any, difficulty in implementing this directive since 
we have been working toward this goal for approximately one (1) year. 
( Capt Harmon - 41101) 

4. ( CONFIDmTIAL) Received Fifth Air Force mag, MA T-ME-589 con
curring in deactivation of AN/FPS-/~ height finder at Site R-52 to make 
space available for AN/FPS-6 tower footings. This has been coordinated 
with Dt!M-AE for ~cessa:cy action. (Capt Daspit - J.6132) 

5. (SE~RET) A message -was sent to subordinate commanders instructing 
them to take irrur~diate action to designat·e primary and alternate air crews 
far all assigned non-combat aircraft. 'Ihey were also instruc ted to equip _ 
each non-combat aircraft with tm each tuJ.J/U.w::;-4 radio sets. The purpose 
of these instructions is to insure that air crews will be available to 
disperse non-combat aircraft to auxiliary Air Bases in the event of an 
impending air attack. · These instructions are .m s upp:>rt of Fifth Air 
Force . Op Plan 101-55. (M/Sgt McReynolds - 46136) 

6. (UN-.:;LASSIFIED) All recipients of 313th Air Division Operation 
Pl ans have been informed that all tasks foraerly assigned to . the 6332nd 
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Air Base Yling have be~n assumed by the 18th Fighter Bomber Wing. (M/Sgt 
McReynolds - 46136) 

7o (SF.CRET) In re5ponse t _o a request to Fifth Air Force for port
able GCA units to support the tactical mcbility concept, Hq, Fifth Air 
Force advises that FEAF has sent a QOR to Hq, USAF for sufficient Gil
fillan type Quad-radar GCA units to aeet FEAF tactical mobility require
m~nts. Fol l ow-up on this QOR indicates these units are undergoing .tests 
and that FEAF will be advised at the proper time \'klether the QOR will be 
filled. Fifth Air Force has further advised that the 1st Mobile AAC,S 
Squadron is scheduled to receive three (J) !t..ffi-llB GCA units by f all to 
increase our GGA mobility capabilities. These units will provide an 
interim capability until such e quipnent as highly mobile Gilfillan or 
SPAR GG A units are available. (M/Sgt McR~ynolds - 46136) 

A TRUE INFORM AXION COPY: 
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12 ?lay 1955 
For 11 May 1955 

DIR?ie 'KlR OF OPERATIONS 

~. (SECRET) Hq USAF advised that the lack of alert aircraft shelters 
at Na.ha Air Base was noted on a recent staff visit and requested co!!iments 
by 16 May 1955 regarding tn'! requirement for alert hangars at Naha AB, 
since they are not prograrn.med in current IBAF doc~nts. 

Hq Fifth Air Force concurred in the requirement for ale rt hangar a t 
Nalia AB, stated that the reason for not previously programming such hangars 
was unkno·m, and requested Hq 313th Air Division to furnish full justifica
tion · for a Naha AB alert hangar direct to· Hq FEAF by 12 May 1955. 

On 11 May 1955, a reply was sent, stating: 

a. A representative of this - Hq (Mr. Roberts, DM/I) on TDY at 
Hq FF.AF advises that a project has been inserted in the 

· FY 57 l{CP Supplement to provide an aircraft alert hangar 
2.t Naha AB. Project description and justificatio~ have 
been provided. 

b. In order to obtain m1n.1J11um shelter for alert aircraft at 
the earliest possible date, a maintenance shelter was · 
placed in the FY 55 M & 0 Program .and is under construc
tion. It will be completed approximately July 1955 and 
will provide an interim facility for four (4) alert air
craft although a 90° tum must be made upon reach ing the 
active· runway. (Major Hugies - 46136) · 

2. (SECRET) Hq Fifth Air Force ad-vises that Hq FF..AF has been queried 
for all available program information regarding Basic Delivery Unit sites 
since no reply has been received from the January 1955 site surveys. Upon 
receipt this Hq will be advised of all information pertinent to the 313th 
Air Division. This query _resulted from a recent request by this Hq, for 
current prog ram information regarding BDU sites. (Major Hue hes - 461.36) 

3. (UW1ASSIFIBD) Tentatj,.ve apfrov·al has been g ranted to Headquarters 
rtYvOM to condu.c t night training exercises in the vicinity of Futema Air Strip 
·on 13 May and day exercises on 18 May 55. Tentative appr-oval contingent 
upon .concurrence of the Commander, 3rd Borr.b Wing arrl the stipulation that 
Army exerci.aes wi ll in no way interfere with 3rd Boiub Wing operations. In 
a ddition, approv al to use Yontan· Auxiliary Air Base on 18 May has been 
granted pending fi r.a ... details of Army exercises to be covered in a letter 
from _;·ommander, RYCOM, ({;apt Wilde - 41101) 

?l . L. REYNOL.00 
...,olonel., . USAF . 
Director of Opera tion.s 



13 M8.y 1955 
For 12 V.ay 1955 

Dll~;TOR OF OPERATIONS 

1. (UNG LASSIFBD) Initial comments and recommendations were f ur
nished Hq Fifth Air Force on & General 0~r ational · Requirement No. TA.;. _ 
JA-:--1-60, "Day Fighter Weapons System - 1960-65 11 drafted by Hq USAF. 
Additional comments and recommendations will be made, vs appropriate, 
upon receipt of replies from subordinate units, since the short suspense 
date preclu::ied consolidation of all recommendations at this time. 
(Major Hug;ies - 46136) 

2. ( CONFIDENTIAL) Hq FEAF advises that Colonel W. W. Wilcox will 
bet~ F~F representative at an Air Resupply conference at Hq USAF, 
7-10 June 1955. (Y..ajor Hughes - 46136) 

3. (SONFIDENTIAL) . Representatives of this section visited the 
3rd Bomb Wing Headquarters at Fut(l1Jla on the 12th of May for the purpose 
of coordinating a small air defense exercise. This exercise is scheduled 
for 13001, 16 M.ay. 3rd Boni:> Wing will provide five B-26 type aircraft 
as Faker tracks. Class B operational capability tests for a'ir defense 
figpters will be conducted in conjtmction with the exercise. (Capt 
Shel ton - 41101) 

I..,,. (CONFIDE11!TIAL) Three F-86D aircraft of the 25th Fighter Inter-
ceptor Squadron departed Nana on 12 May 55, arrived Chai-yi Formosa 
11441. This makes a total of 19 F-86D aircraft from this squadron at 
nhai-yi. (Capt Shelton - 41101) 

, 
• I • • 

W. L. REYNOLDS 
Colonel, USAF 
Director of Operatior~ 
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11~ ?fay 1955 
For 13 M.ay 1955 

DIRECTOR OF OIBRATIONS 

],. (UN8LASSIFIW) A successful test v,as condu~ted with NAGOYA 
utilizing one frequency f or simultaneous transmission of voice and 
radio-teletype signals. This may i:rove one means · of solving the 
critical high frequency situation in this area. (Mr. Gobel - 41102) 

2., (UNCLASSIFIED) Received revised U1ill'!.' 1s and AFSC Conversions 
from all organizations of this command. These are being hand carried 
to Fifth Air Force this week end_ by members of the M & 0 Division staff 
as directed by Headquarters, Fifth Air Force. (Lt Col Rambo - 44115) 

3. (SECRET) ·. The 313th Air Division Concept of Oi:eratio~s for Ex
ercise 11FROO POND" was forwarded to subordinate commanders. They were 
requested to make plans and preparations to conduct realistic tests of 
their defense plans, with active participation by all military and 
civilian personnel, dependents and key indigenous employees. Four (4) 
officers from the 18th Fighter .Bomer Wing and four (4) officers frcro 
the 51st Fighter Interceptor Wing will be provided to assist the umpire
observer from the Hq, Fifth Air Force in ·the observation of the exercise 
and preparation of initial reports. (Uajor Hughes - 46136) 

4. (S~RET) In response to our request that Hq , RYCCM desigiate, 
or-erate and maintain Emergency Billeting Areas for 313t.h Air Division 
non-combatant personnel outside the primary target areas, Hq, RYCOM 
replied: 

a. RYCOM cbes not anticipate the establishment in the Ryukyu 
Islands of Erre rge~cy Bi~leting Areas in the Sa.lie sense as 
they are contemplated by AFFE/Ei€11 th Army Oplan 2-55 (draft). 

Hq, RYCOM p~poses that non-combatants· who have not -been 
evacuated prior to the outbreak of hostilities will, if 
t heir numbers permit, be re11oved to the somel'lhat less 
dangerous areas of Bucknerville, Awase, Yaka and Okuma. 

This subject will be discussed rur·ther at a forthcomin ° island-wide 
Passive Deferee Pl~ning Conference at Hq, RYCO!. (Major Hughes - 46136) 

5. (S3CRET) Hq, Fifth Air Force advfaes that five ( 5) long-range 
SJ-47 aircraft .and crews are to be assigned to the 33rd Air Rescue Squadron 
at Naha Air Base approx111a tely 15 Sept 1955. The 51st FH/g is being in-: 
structed to provide accctnedations and supr,ort for the additional aircraft 
and person.rel. (~ajor Hughes - 46136) 

;11 . L. REYNOLDS 
.., olorel, USAF 
Director of Operations · 



16 Mey 195 5 
• For 14, 15 Ma.y 1955 

DIRECTOR OF OP ~RA TIONS 

1. ( UN ~LASSIFI ED) Hq, Fifth Air Force directed that the Commander, 
51 s t FI Wg present the Yling Mobility Plan to that !:q in accordance with a 
bare base _concept on 23 May 1955. The _,orrmander, 51st FI \'lg was so advised. 
(Uaj or Hughes - 46136) 

2. (S~G!?.ET) Fifth Air Force OPLAN 101-55, Disper3ion of Non-Combat 
Aircraft, 'llas received in mimeographed form to · confirm the previously tele
typed text. A supporting plan is due in Hq, Fifth Air Force by 28 May 1955. 
This plan provides for dispersion· of non-cOOlbat aircraft to auxiliary air 
bases on a maximum of 40 minutes warning of air attack. (Maj or Hughes -
46136) . 

3. (SECRET) Hq, Fif~~ Air Force advised that: 

a. "2:xercise Frog Pond will not be a deterrent to flight activities 
considered necessary by this headquarters during Condition 1 (Warning Order 
of Impending Atomic Attack)• 

b. Flights performed and facilities utilized during Condition 2 
(Detection of Hos·tile Aircraft - no more than 40 minutes prior to attack) 
are at tre discretion of the commanders concerned. · 

c. This is a test under which a ircraft and fac ilities would not 
normally be available for the period required to regain combat capability. 
(li.ajor Huties - 46136) · 

4. ( 80NFIDE1JTIAL) A Hq, Fifth · Air Force letter, · subj: 11Base Utili
zation in Korea", dated 23 April 1955, was received. Th.is letter outlines 
the planned utilization of each K-site ·in Korea through 1 July 1957. No 
~13th Air Division tmits are involved. (Majer Hughes - 46136) 

5. (SECRET ) A proposed training standar-d f~r fighter-bomber pilots 
was -con:pleted a nd will b"! forwarded to Fifth Air Force tomorrow. The 
standard is based on -the new . co~ept of fighter-bomber operations and 
stresses training in Air Tactics. · (Major Finlayson - 41101) 

6. ( UNCLASSffIED) Maj or Baird attended ~ meeting wi t h C&·E and 
weather personnel for U1 e purpose of finalizing communications arrl 
op,rational re quirements _for the new ADvC weathe r station. (Major Bai rd -
4110n 

A TRUE lNF_9RMATION OPY: 
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W. L. REYNOLDS 
: olcr. el, US AF 
Director of Oferati.ons 
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17 May 1955 
Far 16 May 1955 

1. (SECRET) One ( 1) F-86D from the 25th Fig-i ter · Interceptor Squadron 
departed Naha Air Base 14 1655/I for Chia-Yi, Formosa and arrived at . Chia
Yi 14 1813/I for duration of 9 days. This brings the strength of F-86D's 
of .tte 25th Fighter Int~rceptor Squadron to a total of 20. (Maj Finlayson -
41101) 

2. (SECRET) A message was sent to Fifth Air Force requesting the 
inmediate assigpment of five (5) additional F-86F aircraft in order to 
bring the 18th FB Wg to authorized UE strength. This action is necessary 
in order to meet tr.e Co.amand mission and utilize the allocated flying hours. 
(Capt Bogel - 46136) 

3. (CONFIDffiTIAL) A conference was held with Lt Col Gregory, 80th 
Fighter Bomber Squadron regarding support required by that Squadron under 
Operation Plans and Mobility Plaris. Mutual occupancy of dispersal bases 
was also discussed. There . appears to be no significant conflict or diffi
culty bebeen plans of the 313th ADiv and the 80th r'B Sq. (Yaj Hu@'leS - -
46136) -

4o ( CONFIDENTIAL) Fifth Air Force Op Plan 8-55, sub: F.toorgency 
Plan White - Civil Disorders and Natural Disasters, 23 April 1955, was 
received. ·A supporting plan is required from this headquarters by l 
July 1955. (Maj Hugpes - 46136) 

5. (SECRET) Off ·shore Island Situation: (72-hour period ending 
15 0700/I) 

Gener al Situation: Chic om build-up east China coastal areas 
Continues. Highest vessel count noted during period was 4 
stre~rs and 640 junks, in. Kirunen ~rea en the 13th. 

Air Activity: Chicom Air Force, negative reports all areas. 
Chinat Air Force flew a t-0tal af 97 sorties ireluding 52 patrol 
and visual rec on and 7 photo-re con. · 

(Maj Reinsch - 40102) 

6. (S&:;RET) 11Frog Pond" message {received 16 -1000/I) 

Cooununist China: A recent arrival from Cheli, capital of that auton-
001ous area of China's Yunnan Province, reports the follO\"t-ing: 

1. Slave labor battalions numbering about 10,000 are working feverishly 
dczy and night on a road net in and aro\Xld Cheli and. leading to the Laos · 
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border. Source also heard that roads were being built .in Northern Laos 
running parallel with the Mekong River between Yunnan Province and the 
Thai border by Pathet Lao Forces. 

2. The Chicom garrison at Cheli is being rapidly augmented and now 
has a stren~h of about 45,000 troops. 

3. Considerable military training activity is ap:r:arent througpout 
the area. 

(Fif.th AF Comment: First report of increased· activity in Cheli area. 
For the past two years it has been knol'll that the Chicoms were developing 
Thai autonomous area in this locale wi. th headquarters in Cheli. It is 
rumored that Pricli., ex-Pre.mier of Thailand vtio emerged in Peiping last 
July as a Communist puppet, moved to Cheli to take charge of this group; 
however, this is the first inf orma ti.on of any specific buildup. Previous 
to this date the Chi.com military force in the area was estiioo. ted at 20,000-
already far in excess for that needed for defensive purposes. If this 
report is true, the addition· of another 25,000 troops would presage forth
coming military activity.) · 

General flying activity in East China areas, esi:ecially around Shanghai., 
was reported by Chinese NB:tiona.1.ists as being exceptionally higjl during the 
pas t week. There are indications ·of a nwnber of aerial exercises being 
undertake na 

Nor th Vietnam: 

A merchan~ arriving Haiphong from Hanoi reports large numbers of -Chinese 
troops in the city and more arriving every day over new rail lire from China. 
Source said the troops wore green uniforms with the number "55" on shoulder 
patche:'3. The source estimates these troops to total about 30,000. 

(Fifth Air Force Comment: These forces could be part of the 55th 
CCF Army_· presently carried in . Hainan Island area, South China. Two divisions 
of thb army comprise about 32, OC,O .men. '!his is . the .first report to indicate 
the presence of Chirese troops in Indochina) • . 

A source high in French military command_ at Haiphone reports on 6 May 
approximately 30 unidentified aircraft were detected _by radar north of 
Haiphong heading in the direction of Hanoi. The aircraft were flying at 
about 20,000 feet am at 275 knots speed. 

(Fifth Air Force G~nt: Identification of these aircraft _ is not 
possible due to the limited nature of this report. Pr·obably they were 
FANJ/LA-11 from Canton or ·Lin Chou. In view· of the current tension in 
Indochina area, the CCAF may be attempting a buildup of air etrength in 
·the. area t.D support future overt .miUtary actions by u~ Thai autonomous 
state). 

r 
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Taiwan: 

Chief, MAAG, Taiwan rei:x>rts that the interrogation of a CHINAT pilot 
reveals a possible submrine sighting at 2642N/12138E (North of Taiwan 
straits). The sub was on the surface and the wake indicated that the 
boat T;as heading south. 

(Fifth Air Force Commmt: later search of the area by Chinat RF-86 
aircraft revealed no trace of submarine or surface vessel, and no U.S. 
submarires were knom to be in the area.) 

The ministry of Na tiona.l Defense, Taiwan, reports for the first time 
this year Ccmmunist aircraft flying over the i9land at high altitude. 
Nationalist F-85 1 s scrambled but no conta:ct was made. 

(Fifth Air Force· Comment: The Chinat radar gave no advaree notice of 
intrusion. The aircraft were spotted visually due to contrails. The Chinat 
control system is net good and the intruders canno_t be definitely identified 
as hostile. It is possible that the ·ccAF was conducting reconnaissance over 
Taiwan). 

North Korea: 

A North Korean defector in Seoul reports the sighting of 25 r~avy 
artillery pieces moving South on a road through Singosair, {about 20 NM 
south of Wons an). He was unable to es tim te the caliber of the weapons, 
but stated that they were drawn by trucks and mourited on trailers with 
six wheels each. 

The neutral nations truce commission reports that the Chinese are 
introducing large quantities of unidentified equipnant into North Korea 
without regard for the term of the armistice. No a_ttempt was made to 
cover moves as has been in previous cases. 

End ''Frog Pond 11 Message (Maj Reinsch - 41102) 

r 

W. L. REYNOLDS 
Colonel, . USAF 
Director of Operations . 
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18 May 195 5 
For 1 7 May 195 5 

DIRF.CTOR OF OPERATIONS 

1. (CONFillENTIAL) This headquarters, after coordination with the 
3d Banb Wing and the 18th FB Wing, has approved the use of araas adjacent 
to Futema and Yontari Auxiliary Air Bases for battalion size mobility tests 
by the 75th RCT on 18 May 19 55. The. mobi.'1.i cy exercise will test the capa
bility of ·battalions to · move into specific areas, set up comnand post al'.ld 
coamence combat operations in the vicinity of tre above air fieldi. Majer 
Scuro, .Operations Officer of the 3d Booib Wing, and Lt Col ·Patton were con
tacted. ( Capt Wilde - LJ.101) 

2. (UNCLASSIFIED) An Air Defense Operational capability test was 
held on 16 May, dlraticn appro.xima tely 2~ hours. Purpose was to test 
and evaluate air defense alerting a.nd operational procedures. Critique 
has been scheduled at 0930 Thursday morning, 19 May. (Major Baird - 41101 ) 

3, (UNCLASSJF·IED) Preliminary coordination with 33d Air Rescue 
Squadron has been negotiated for the site location of the Rescue Control 
Center. Tentative location has been established in th~ ADCC building. 
(Major Baird - 41101) 

• • ♦ 6 ♦ G • • • • • • • e • • • . . . . . . . •. . . . . 
5. (SECRET) Headquarters, FEAF has authorized L-20 aircraft to 

fly om third of their quarter_ly allocation plus 10 per cent during May 
and June, disregarding too time overflown .in April. This time .. ,ill not 
be exceeded during any but emergency fligpt.s. ( Capt Wilde - 41101) 

6. (SECRET) Approximately twenty-five (25) staff personnel des_ig
nat,ed to man the Emergency Command Post during air attack vere briefed 
on their general functions and were_ conducted on a tour of the routes to 
tha Emergency Command Post and of the F,mergency varunand Post facility at 
Bldg. T-21, ·neragawa Transnitte r Site. {Maj Hughes - 46136) 

7. (SECRET) Headquarters, Fifth -Air Force ti.as advised Headquar~ers,_ 
SAC that runway and taxiway cons·truction on Yokota· and Itazuke will inter
fere with use af those bases by SAC forces until April 1956, or later. 
Kadena was reported as suitable for continued SAC utilization although 
aircraft might be required to take off and land <:Her construction equip
£Mnt "WOrking on extension of Runway A, starting in the first quarter FY56. 
( Y.aj Hughes - 46136) 

~ . ( GrffIDEN TIAL) Headquarters, Fifti1 Air Force has f u rnished 
advance warrd.ri"g of Pro j ect 119-L, a wor l d-lfide meterologi ~al survey. 

. . - - -1- 6 · · . -



The project will be ·cond~ted from 1 November 1955 to 1 April 1956. 
Kadena is scheduled for eight (8) 8-119 aircraft. An HF/RDF station 
will be ope rated at Yontan. Forty-six (46) officers and two hundred 
thirteen (213) airmen are scheduled for Kadem. T"tto (2) officers and 
fifth-three ( 53) airmen are screduled for Yontan. TAC will provide 
specified support and host air bases will provide all otrer support. 
If _support cannot be furniS1ed from cur-rent resources, additional i:er
sonnel requirements, by grade and AFSC, will be forwarded to Headquarters, 
Fifth Air Force with s :r-scific justification by 27 May 1955. A Headquarters, 

.FEAF Op flan for Project 119-L is being prepared. (V~j Hughes - 46136) 

9. (SECRET) Major Ong, Headquarters, FEAF, visited this headquarters 
as the Air Force representative of an AFFE/8A Nike _Planning Board · to inquire 
whether certain proposed Nike locations on ·Air Force proi:e rty could be 
approved. Representatives of the 51st FI Wing stated that they desired a 
formal requirement outlining specific details of _the proi:erty required Vlhich 
could be prese_nted to the Base Planning Board for approval. Major Ong agreed 
to request the Nike Planning Board to submit this requirement at an early 
date inasmuch as the Department of the Army has approve~ and i:rogram.ID:ed 
two (2) Nike Battalions for defense of Kadena and Naha. Construction is 
expected to. start in March of 1956. (Capt Bogel - 46136) 

10. (SECRET) Off-Shore Island Activity: (24-hour period ending 
16 0,00/I) 

The Chinats flew a total of 65 sorties for the ~riod. . '!hey were: 
18 patrol and Recon, 42 CAP and 5 photo. The in-commission rate was 58%. 

SIGNIFICANT REPORT: At 15 1400/I, 4 vhinat F-84 1s at 19,000 1· over 
Taisan Island, while flying CAP for · Chinat , DD' s found 2 1;hicom inG aircraft 
at 21,(X)()'. The MIG's °"ere described as silver gray color with a white 5 
pointed star on the tailo At 1405 2 more M.IG 1 s were disc·overed at 18,000'. 
'Ihe Chinat F-84 •s made one pass at the first group then descended to s,oco,, 
during which the YIG's .made three passes. '111e contact lasted 10 minutes. 
Bot)} groups retired with no hits claimed or received. -Gun cameras were 
used durlng th~ firing. '!be Chinat pilo~s claim the· Chi.com planes .were 
FRESCO/MIG-17 1 s. (Secret Noforn). (Maj Reinsch - 41·102) 

. /' 
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w. ·L. RTINOLDS 
Colonel, USAF 
Dir.ectcr of Operations 
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SH IEF, TI' 'TELLIGENCE DIVISION 

18 .l ay 1955 

1. (SECRET NOFORN) USSR: · 'Ihree m·w aircraft designs were observed 
and photographed d.lring the eleven practic e µ-e-N~y Day fly-bys conducted 
·by the Soviets. · D/I, USAF, makes the following statecrents on the basis 
of the limited available rraterial, and includes tentative code designa
tions as follows: 

The "BEAR" has every indication of being a bo.:rber configuration and 
is proba.bl~3ADGER (Type 39) with turboprop ef€ines, but probably some
wh at larger. The four turboprop engines are fitted with two four-bladed; 
square-tipped, counter-rotating proi:,ellors. The engines are probably one 
of the Jwno 022 designs and furt..l'1.er analysis of the photos should clarify 
·performance details. It is considered that application of the turboprop 
to an aircraft comparable to the BADGER would result in a moderate range/ 
radius increase over that of the BADGER. There is no indication of in
fligpt refuelin g ~quiptrent installed in the BEAR. 

The 11FISHER 11 iis a swept-v.ing, twin-jet fighter with provision for tvio 
crew members. The description so far received strongly indicates that this 
aircraft is fitted for airborne intercept radar and is an all-weather ·fighter .. 
The current estimate provides for a new alt-weather ir~terceptar in 1955. 

The. 11FENDER 11 is described as similar to the FRESCO (MIG-17) but with a -
tar,ered air intake. From the description received and an exammation of 
th3 JX)Or quality fhotos it cannot be determined if this is an extensively 
modified FRESCO or a r~w design. In either case, FENDER probably has 
supersonic speed capability. The c urrently held estimates provided for 
a supersonic fighter t o become operational in _l957. 

(ChiP.a Sit Rep _fer 16.May not received as of 181100!) 

(Maj Reinsch - 40102) 

,. 
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19 W.ay 1955 
For 18 May 1955 

DIB&TOR .OF OPSRATIONS 

1. ( CONFIDENTIAL) . The available information on Project 119-L was 
furnished to the 18th FB Ng, with inf or.an tion copies to other local 
agencies concerned. The 18th FB Vig requirements for additional support 
personnel are due at t his headquart~rs by 24. Y.ay, if required. (J..:aj 
Hug-1es - 46136) 

2. (UNCLASSIFIED) · A ~ssage was sent to Fif~"1 Air f'orce requesting 
authorization for an Cmni kit far P-type instrument flight traimr at 
Kadena. This JIX)dification will pennit pilots to be trained in the use 
of Omni directional equipnent . (Capt Bogel - 461.36) 

J. (UNCLASSIFIED) Headquarters,- 3d Air Division Op Plan 100-55, 
1 'May 1955 has been received. This plan provided for typhoon evacuation 
of SAG aircraft from. Guam, if required. Kadena is listed as a primary 
refugee base for B-J6 aircraft and a secorrlary refugee base for Medium 
bcmbers and supporting tankers and trar1sport aircraft in case Yokota . Air 
Base cannot be used. (Maj Hughes - 46]36) 

4. (lJNCLASSIFIED) 3d Boirb Wing (L) Op Plan 2-55, 13 May 195 5 has 
been received. This plan provided for passive defense measures while the 
unit is at Futena Air Bas:}. The aircraft and personnel would evacuate 
with a small security f acce left on the air base. (Maj Hughes - 46136) 

l Incl: 
Intelligence Sl..l!Mlary for 
18 May 55 ('!his inclu:ies 
a "Frog Pood" message) 
(5 cys) 

A TRUE lliFORMkl'ION COPY : 
/ ✓- /J 
. . ~~ -

W. L. REYNOLDS 
Colonel, USAF 
Director of Operations 



CHIEF, lliTELLIGENCE DIVISION 

18 W:ay 19 55 

FROG POND IESSAGE l2 
Received i80800I 

JAPAN: 

Within the past two days, five high-speed hig-i altitude flights 
over Mokkido and Honshu by unidentified jet aircraft were detected by 
Japanese based radar. F-86 1 s were scrambled but reported unable to 
reach t.re altitude of the bogies. 

NOR.TH KOREA: 

A report forwarded from 8th Army Headquarters revealed that the 
ChicOIIl 1st Army 'V'B.S identified behind front lines in extreme western 
sector of North Korea. The VII North Korean Corps is located on the 
front lines of this sector. 

(5th AF intel Comment·: The 1st CCF Army formerly stationed 
en front lines in the central sector. In mid-April it was reported with
drawn to dtstant rear areas,- and it was felt this army was part of the 

. much-publicized six divisions which Peiping announced would be withdrawn 
from North Korea in the near future. Deployme:it of this· army to the 
west indicates Chicom buildup in tM coastal region of Korea - t~ same 
area from which North Koreans invadeid South Korea in 1950. 'Ihe buildup 
is sigpificant in that it indicates policy of relieving Chicom units on 
the front lines wi.th North Koreans unit~ abandoned). 

CO!Ilinunist nembers of the United Nations Investigation Tea-a have 
withdrawn and Nor:th Korea has requested that United Nations members leave 
the country within 48 hours. · 

CCMMUNIST CH INA: 

·Aerial activity. over the .... hina mainland remaine.d at a high level, 
particularly in the Shanghai and Canton areas. U.S. radar on the west 
coast of Korea- detected flights· of up to 40 - jet type aircraft on what 

.appears to be wer water r.;avigational exercises from the Shantung Peninsula 
to Antu·ng and Pyo11gyang · complexes and re tum. Both FALCONS and BUTCHERS 
are believed to be involved. The Chicoms are now flying regular coastal 
patrols south from Luchiao to the Afnoy area o construction and activity 
on airfields across from Taiwan are greatly accelerated; Nantai and Swat.ow 
NE are estimated to be within a week's time of completion. LWlgchi New, 
Chingchiang, and Lungtien are not yet surfaced but may be used as natural 
surface strips lfi thin about two weeks. 



TAIWAi.~: 

The China ts cut back coastal recce by appro.xina tely 50% because 
of Chicon coastal patrols. The Chinats report two night flights by BAT's 
which dropped leaflet.s on Taipei, no intercepts were .aade. 

Tne Chinat Navy is reluctant to commit ships to interdic ti.on of 
Communist coastal shipping because of Com.munis t CAP and presence . of es
timated 50 PT boats along . the coast. 

SOUTHW&5T CH INA : 

The FBI in Santa Rosa, California picked up a radio broadcas t 
by Pridi Phanomyong alledgedly transnitted from Cheli, Yunnan province 
in SW China. The broadcast stated that the decadent pup.r.ets in Bangkok 
must be forcibly overthrovm. Pr:in:ar Phibu.l Songgjam•s trip to the U.S. 
was denounced as a -sellout to Amer.lea n interests and Pridi called upon 
all loyal Chinese and Siamese throughout Thailand to arise, saying "You 
have nothing to lose but your chains"• SP3cifically, he called upon 
members of the Central Laber Union \o initiate strikes in rice milling 
and the port areas. Pridi ended his broadcast with the following "Down 
trodden people of Thailand, your liberation is at hand. Rerrember our 
underground struggle against the hated Jai;e.nes~ during World War II. 
During that period your hated · premier, the puppet Songgr~, played your 
miseri.es into Japanese hands, and you were made to suffer. Now he is 
playing you into tre hat'3ful American hands, setting you up as cannon fodder 
for American aggressive: imperialism. He is leading you on the path to 
atomic des ·truction. Do not follow, Arise, as you did. in World War He 
Soon I shall return. Follow ,n:e as you did befcre into a new and greater 
freedom for _our beloved co.untry. 11 · 

(5th AF Intel Comment: This report is significant in that 
it establishes Prld:i. •~ presence in Chsli, that autonomous area relatively 
quiet over the past -two years. However, Pridi 's announceaent above may be 
coordinated with recent r e port of military buildup in the Cheli area. His 
exhortations - in Chinese population of Thailand may be dangerous inasmuch 
as three million Chinese live in the country, constituting about ooe-sixth 
of the total population. Pridi 1 s efforts to arouse ·the Central Labor 
Union is also significant. This union, now illegal, still has organizational 
ap.paratus underground. It is composed p,rl..marily of Chinese members and 
leaders and potentially has almost complete control over rice-milling and 
port activities. A long standing ·strike in either of these two areas 
could cripple Thailand 1 f , · economy).. 

NORTH VIE'INAM: 

A Jesuit prie~t, - forced to leave Ha..rioi, reports a considerable 
number of fipjlter aircraft 11similar to the French Beare a ts II operating in 
_and around Hanoi. Source stated that the aircraft usually appear from the 
sct.'th over Hanoi and had red. stars on their wings. 

( 5th AF Intel oIIUrent: From this end other previcusly 
received reports it is apparent- that at least ore regiment of Chinese 
~onmunist FANG's are .operating in In~china). (SECRET) (N0FORN) 



20 May 1955 
For 19 U.ay 1955 

DIR8'.;TCR CF OPERATICi 1S 

1. (GONFID?JJTIAL) Headc;uarters, Fifth Air Force has advised U-..a t 
Air Divisions should have alternate ADCC's for defensive operations as 
well as alternate corrmand r-osts for offensive operations. These t·wo 
alterna. te facilities may be established at one location; if desired. 
An Air Division &r.ergency Staff Op,rations Pl an is due in Headquarters, 
Fift.h Air Force by 30 June 1955 ·to include the location, r~sponsibilities, 
operating procedures, and communications plan for each of these facilities. 
(?,iajor Hughes - 1+6136) 

2. (:;OiffIDEN1'IAL) The following t,.ele µ 10ne numb e rs have been established 
at. the E.~rgency Command Post: 

Intelligence 46114 
O~rations 46214 
Persoonel-Materiel 1-.h l06 & EDEN 0 5 

· Ganmand Conference Phone ~DEN 13 5 
(18th FB.11, 51st Fm, ADCC, Sit~ 51) 

(Major Hughes - h61J6) 

3. (S"SCRET) Infomtation was received from Fifth Air Force that· the 
25t~ Figtlter Interceptor Squadron, now in Chia .Yi, Fonnosa, will r~~ain 
t~re until 1 June 1955. The redeployment of the 25th Fighter Interceptor 
Squaoron to Chia Yi from Naha has been cancelled. This headquarters has 
been directed to be prepared to replace the 25th Fighter Interceptor 
Squadron on 1 June from within our resources. Fiftil Air Force advises 
that the decision term.ina te rota ti.on of Fifth Air Force Squadrons to Formosa 
is now under study by_ ·m~ier headquarters. (2laj or Finlayson - 41101) · 

4. (SECRET) Th~ command r.ost ' for operation "Frog Pond'' v.as activated _ 
at 1300. All 11Frog _Pond" ~ssages received from hi~er headquarters will 
be delivered to Operations, " ommand Post. An officer from Ill and DP has 
been d~si gna ~d to act as a coordinator on all 11Frog Pond 11 messages. A 
11Frog Pond" message was sent to Fifth Air Force req~sting the -simulated 
evacuation of dependents from Okinawa. Due to the simulated critical 
situation. In addition, the recommendation wa s made th at shir:ment of 
dependents to O~inawa be terrninated. (Major Finlc33son ~ 41101) 

5. (.,CNFIDFl'!tT•JAL) · R~ceived FEAF General Orders #59, dated 14 'J.ay 
reorganizin g t he 12, 1..4, and 67th Figpter Borrber ·'squadron.s with an au
t.>-iorization of 37 officers ~d 131 airmen each and ai3o reorganizing the 
16th, 25th, and 26th Figh~r Intercer; t o r Squadroos with a n auth orization 
of 49 officers and 276 airmen each . effective 25 !l.ay. The order h_as no 
di rect affe --t on these or·ganj zations but i s ~rely a reorganizati on µnde·r 
revis~d T/ O's v.hich h;;;_ve a sl: h t di ffererce i n to al a ., horizati or •• 
(Lt -;;ol Rambo - 4};115) -



6. (UN:~LA.)SIFI?D) Fifth Air Force .rressage OPR 1976 states that 
a study is being made of the advisability of eliminating Tactical Group 
Headqua!'ters and tJie M & S Group Headquarters vii th tr~ tactical and 
rn ainten anc e s quadrons reporting directly to the Wing, and supply and 
motor vehicle s quadrons reportiri.g to the Air Base Group. In connection 
with th is s t udy , Fifth Air Foree has reque s te. d that the follo'Wi ng in-
f orma tio n be furnished: 

1. 'i(hat staff functior:is oo we recom.rrend t h::. t the Wing Heade:uarters 
,oerform. 

2. An es ti.mate of the T/0 authorization from tre Tactical and 
}!. & S Group readquarters docwnents nhich w_ould be required in Yi:ing Head
c;uarters by grade, AF3C and duty assignment. Also e stimate for the ~!on
T/0 augmentation f0r the Wing Headquarters. 

3. Recommendations as to what staff functions the Air Base Group 
H1'ad quarters would perform. 

4. Sstiira ~ of tr.e nunber of T/C Sr:aces from the Ta ctical and 
r t .. S Group headqU2rters that would be rec;,uired in the Air Bas~ Group by 

grade, AFSc · and duty assignment. 

5. Estill'ate as t o number of Non-TiO sf:8ces Yihich w:)Uld be re
quired in the Air Base G:r0up. 

The Wing s have been requested to furnish the above information to this 
Headquarters by 24 May 55. 

A TRUE INFORJlATION COPY: 

;tit~ 
. ·- Y L 0 , 0 c, r A L :-

: :, LT ,j <;;. A F 
~ - ... -. 1 .1 , !CL ')F --1 ,.. .. ~· t ., 

W. L. REYNOLDS 
Colonel, USAF 
Director of Operations 

-,-



19 1~ay 1955 

.;H EF, INT~LIGENCE DIVISION 

1. (SECRET N0F0RM) SAIGON : A reliable report states that French
Vietnamese relations are L'1 fact worsening. Premier Faure of F'rance has 
made alternate statements of critici.9111 ~nd_ support for_ Presid'ent Diem, 
Some French 4'lements in Saigon will prorobly continue covert sup:[X>rt of 
Diem's en~mies. Anti-French propaganda is continuing in Vietnam. · Presi
dent Diem reportedly has asked the French to mo-,e their troops to the 17th 
parallel or withdraw co:ripletely from Vietnam. The French will c ontinue 
and may accelerate withdrawals. This would reduce French-t/ietnamese 
friction. French troops however, are needed for defense against the Vietminh 
and to · help train the Vietnamese army. If French-Vietnamese relations con
tinue to worsen, disturbarces i\d.ll result with possible serious outbreaks. 

2. (S3,,;RET .N0F0RN) TAIWAN: In the 48-hour period ~nding 180700I, 
the .:hinat Air Force flew a total of 66 s arties to include 25 patrol 
ar1d recon, 11 [.hoto, 22 CAP , 4 counter--Air and 4 offensive (4 F-84 1s 
strafed and damaged 2 YP son:e 50 miles SW of Kinmen ). 

(Uaj or Reinsch , 4 Jl02) 

A TRUE INFORMATION COPY: 
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21 May 1955 
For 20 }l.ay 195 5 

DIR~ TCR OF OPERATIONS 

1. (UNCLASSIFIED) Fifth Air Force General Orders #51, dated 11 
May 55 inactivates too 32nd ..., o1IIJilllilications Security Squadron, Flight C 
and organizes the 69'32nd Communications Security Squadron, Detachment 3 
to replace this organization, effective 8 May 55. (Lt Col Rarrbo - 4L~ll5) 

2. (SECRET) RADIATICN HAZARD. Major Annstrong 40th Brigade, U. ·S. 
Army Ordnance, Japan, visited the Electronics Branch ·at this Headquarters, 
en 19 Uay to discuss the technical aspects of possible interference between 
a proposed guided missile site and FPS-6 Height Finder at ·site R-56. Major 
Armstrong feels that the distance 1.7 miles is within the cri ti.cal distance. 
Since the FPS-6 puts out 5 to 7 megawatts i:eak power, the radiation hazard 
should be explored, therefore he i.s writing to U.S. Ordnance through 
AFFE requesting a study of this problem be accomplished as socn as possible. 
This office provided all available tecmical dat a on the subject for further 
study by the Army. ( Capt Daspit - 46123) 

3. (UNCLASSIFIED) .In response to a QOR from Fifth Air Force for an 
Airborne Bomb Scoring System., this headquarters concurred in the ~ed 
for such a system and suggested that in conjunction with the development 
of the system, consideraticn be given to the developnent of a water scor
able bombing and gunnery range. The need for this type of a range is 
considered of pareVnount imJ.)Ortance :i,n this_ area due to the limited land 
masses and the problems involved in acquiring proi:erty for military use. 
(Capt Bogel - 46136) 

A TRUE INFOffilAJI'ION '"'OPY: 

/( / f:~ 
·· ) -f L G-C- 0 >A L E 

S T LT JS A F 
· --< • __, r k ! C.J. L 0 F · ', ~-· 

LYNN D • BL AC KWELL 
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20 May 1955 

. CHIEF, INTEILIGENCE DIVISION 

1. (SECRET N0F0RN) Fifth Air For ce reports that a U.S. Navy 
PAM (Martin Mercator) radioed that he ~d been attacked by an aggressor 
at 34300/12210E at 190100 Item and req~ sted instructions. He was in
structed . to return to base. No further details are available at this 
time. 

2. (SECRET NOFORN) A follow-up report of the air incident occurring 
on 4 May over Taishan Island, when 4 Chic001 Falcons. made two firing passes 
in elements of two aircraft each against 4 China t F-47 's, states that the 
attackir:g aircraft were reported to be blue in ·color with red star insiE11ia 
( Soviet colors). 

China Sitre.p for period ending 1907001 not received as of 
2013451. 

(Maj~r Reinsch - 40102) 

A TRUE INFORUATION COPY: 
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23 May 1955 
For 21 and 22 May 1955 

DIR~TOR OF' OPERATIONS 

1. ( CCNF IDENTIAL) Minimum personnel manning requirenents, by 
AFSC, for a 30-day rnobility exercise rove been received . from the 18th 
Fighter Bonber Wing and the 51st. F~hter Intercep"tor Wing in accordance 
with paragraph 5. 1. (3) of letter Headquarters, Fifth Air Force, subject: 
Mobility Concept, 11 April 1955. These recpirements show the minimum 
number of personnel by AFSC required to be physically present for duty in 
the Wing to permit mobility under · the c cncept outlined in referenced 
letter. The 51st Fighter Interceptor Viing requirements are being for
warded to Headquarters, Fifth Air Force but the 18th Fighter Bc:mber Wing 
requirenents are being further reviewed since some requirements _are listed 
as exten ding present authorizations. (Major Hughes - 46136) 

2. (S&;RET) Vecy little activity .took place over the week-end on 
operation 11F'rog Pond"~ Fifth Air Force advised that our recomaended 
(simulated) evacuation _of dependents was a_wroved and that J MST ships 
would arrive (siaallat~d) at Buckner Bay 12001 24 May to evacuate de
pendents residing _ on Futema. (Major Finley son - 41101) 

3. (SECRET) Major Baird at tended a 100eting with Major McCoy (AACS) · 
at Lt Col Slough's office (18th FBW) for the purpose of developing B-47 
GCI/GGA 8,pproach procedures for Kadena AFB. It ·was determimd that a 
good approach was possible fer approaches to either end of the runways. 
t'.aj or McCoy is drawing up detailed naps and awroach procedures to be 
sent to SAC. (Major Baird - 41101) 

4. (SEX;RET) Forty (40) B-26 aircraft of the 3rd Bomb Wing (L) 
c01Dpleted their redeployment from Futema AB, to Johnson AB on 22 May 

· 1955, The first aircraft departed Futema at 09451 and the last departed 
at 12561. Three B-26 1s remaining at Futema will depart today. (Major 
Finlayson - 41101) 

5. (SFJ;RET) 97th AAA Group has received vmrd they :,-4 ' l receive 6 
Skysweepers for Naha at once and is set to begin site cons1.rv.ction. This 
will provide our system with 15, 75mm in defense of Kadena and the abov~ 
75mm at Naha. (Lt Col Bertling - 24236) 

6. (CONFIDffiTIAL) 12· F9F Carrier Fighters (6 in VF 12°3 and VF °i43) 
arrived on Naha 19 May for one week operations. COG/AD Naha (Major Kennedy) 
briefed the inrerceptor pilots on our system. · We m-.ve taken over c cntrol 
aoo placed 2 on 30 minute, 2 on 60 minute and 8 on 2 hour alert status.-
All aircraft are av~ilable for Navy scheduled training. voordinated 
missions with the 18th FBG will be scheduled. (Lt Col Bertling - 24336) 

i l 1 
. I 8 , , . • . I . . - , . ,.,. 



7. (CONFIDENTIAL) · The 51st FIG has mace arrangffilents with the Com
man der, VU-3 to destroy (on call) target drores -not retrievable at Yonabaru. 
A special drone alert of, alert experimced crews was established 18 May. 
These missions will ·be under GCI control and confined to the range bound
aries. 12 Rockets will be fired on each pass until the drone is destroyed. 
Safety precautions are: a chase aircraft is req_uired, mini.nrum operational 
altitude will be 2000 feet, drone control aircraft will be displaced 
3000 feet above the target, and on _the side from which tre interceptor 

· is ·attacking, and co.amunications must be maintaired at all times between 
the interceptor-chase-drone control and GCI. (Lt Col Bertling - 24236) 

A TRUE INFOR}lktION COPY: 
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24 May 195 5 
For 2.3 May 19 55 

DIREB TOR OF OPERATICNS 

1. (SECRET) A proposal has bee n prepared to establish an aircraft 
corridor 3 miles wide, extending from 3 miles south of Naha to 3 .miles 
north of Kadena and including 3 mile extensions around Yonian and Fute.ma. 
T'r.e air srace would extend u;:'" to 1500 ·feet. WiU-, this corridor s i:ecial 
protecticn from AAA can be provided by declaring the corridor hot and 
placing AAA o·n i;,he hold fire or gun tig1t in the corridor. {Lt Col 
Bertling - 23246) 

2. (SFX:RET) The follov.ing CINCPAC message dat ed 11 ?lay 55 is qu_oted 
for ·inf'orina ti.on: 

Quote. (SFCRET) Coaman~r Formosa Defen"'"5a Command (US ) (COMFORDEFCOM US) 
has established a Headquarters ashore in Formosa p:rimarily for combined 
planning during . phase I . Operation now being conducted in accordance with 
CINCPAC O~rations Plan 51-5:3°. It is desired that the ey.istence of this 
Headquarters remain Classified for psychological, propaganda, and political 
reasons. Therefore, cover title "Commander Formcsa Liaison Genter" 
(COMFLC) has been assigned to that Headquarters to maintain security of 
title CCMFORD~FCOM (US) and his Formcea Headquarters. The title .and call 
sign of vOMFL~ should be used until otherYd.se directed except for 
appropriately Classified Communications -yhere use of _ title ~OMFLC might 
be misleading. Unquote o ( Capt Shel ton ~ 411Dl) 

3. (CONFIDENTIAL) Message from Fifth Air Force indicates 2 B-26 
tow aircraft will be . made available to the 51st Fighter Interceptor Wing 
during the following periods. 13 June through 13 August and 7 Novanber 
througp 22 December. The FEAF gunnery team will have priority on· gtrlllery. 
However, aircraft will be schedul~d 6 days per week and should greatly 
.improve the Operational Readiness rate which is low primarily due to lack 

· of firing sorties against t"owed targets. {1lajcr Rayner - 42130) 

4 • . (UNCLASSIFIED) In reply to a req.iest to Fifth Air Force for 
the allocation of a B-26 tow-target aircraft to support th e 18th Fighter 
Bomber ·wi~, thls headquarters was advised that no tow-target aircraft 
are available for the 18th Fighter Bomber Wing at this time·. ( Caft. 
Bogel - 46136) 

- 5. (SECRET) _A Qualitative Operaticnal Requiranent on Aircraft 
Lighting -was revi~wed and canments were su001itted to Fifth Air Force. 
The maj~ ·problElll area in future aircraft lighting a~ars to be the need 
for the· development of a high intensity .fuselage and wing lighting system 
of distinctive color for Installation on higtl speed aircraft. 'Ibis is 
considered to be primaril y a domestic problem. ( vapt a ogel ;... 46136) 

W. L. REYNOLDS 
volonel, USA.F 
Director of Oper atioqs 



23 May 195 5 

CHIEF, mTF:LLIG~ CE DIVISION 

1. (SECRET NOFOHN) China sitre p covering 96 hour period 18CY700I -
2207001 • 

. GOOUND: Several minor Chicom/Ghinat artillery duels occurred 
during the period. Chinat artillery: Kinmen area, fired on Ghicom 
troops cone e.ntration on Ta Teng Too, killing an estimated 30 out of 
240 troops. Chinat artillery also · sank 3 Chfoom junks in Kinmeri area 
during too period. 

NAVAL: Higpest vessel count in both Matsu and Kinmen areas 
occurred on the 18th, vihen 547 were sighted in Uatsu, mostly fishing 
boats. Kin.men 783, majority junks. 1 Chi com destroyer reported op
erating in the Matsu area is as yet unconfirmed. 

AIR: Chinat.s flew a total of 164 sorties. 84 r.atrol 
and visual reconnaissance, 17 photo recoriJ1aissari...ce, 22 conbat air 
patrol over north Taiwan, 6 training, 32 .SAR sorties in search of 
F-47 that was reported missing over _ Hutoushari (Kin.men area) were un
successful, 2 propaganda leaflet drops over aia.inland during. which 
.mainland cities -were blacked out prior to aircraft arrival and l 
offens1.ve sortie during which a P4Y on nigi .t i:,atrol in Matsu area 
borrbed 4 Chi com vessels by radar from 8,000' claiming l d2maged. On 
the 21st at 2240 hours, an unidentified aircraft made a non-firing 
pass on the Chinat P4Y patrolling the Matsu area. Positicn at time 
of intercept 2625N/12032E. Ghinat Air Force in coood.ssion rate 
average 60;""!;; during period. 

(Major Reinsch - 40102) 



25 May 1955 
For 21; May 195 5 

DIR& TOR OF OPERATIONS 

1. (UN CLASSIFIED) On a recent visit t o Fifth Air Force by rep
resentatives of Organization an d Manpower office, the following points 
vier~ picked up which are of interest t o the s t aff agencies of this com
m.and~ 

a . By l August FEAF wiil be short 6700 military personnel. 

bo .Fifth Air Force pl211s to send Personnel representatives to 
this Headquarters within the next fey, weeks to look at act1ial manning 
vs authcr ization for all organizations of this coinmand. The indications 
a re that ~ rs or.nel not assigned in proi::er AFSG will be taken av:ay from 
the organization. 

~. There are definitely going to be furtr.er cuts i n authoriza
t ions throughout Fifth Air Force • . 

. d. Intelligence, Communications arrl Equif.illent Repairrr.an fields 
are going to be very closely" examined du~ to critical shortage in rer
sonnel FSAF-wide in these fields.-

e. F:i.i'th Air For_ce is of the opinion that the Division s t ill 
has · too many personnel authorized in so.me functions, however, they have 
agreed to let us continue to e:xzmine the functions and bring them i.n line 
as we have a lready done · in several areas. (Lt Col Rambo - L~4115) 

2. (UNCLASSIFIBD) In reply to a letter from Fifth Air Force pro
posing re-distribution of instrument flight trainers, this headquarters 
suggested that ~ne P-3A (conventional. instrwrent traire.r) be transferred 
.from Kadena _to Naha. Th.is leaves Kadena with two P-3A trainers noY-1 and 
two C-11.- B's (Jet i..11str1,1m.ent trainers) due in and will give Naha one 
P-3A, l C-llA and two Flight Simulators. (~apt Bogel - 46136) · 

. . . . . . . . . . . . . . . . . . . . . . . . . 
4. (SEGRET ) TLe _ 18th Fighter · Bomer Wi ng Op Plan 102-55 Emergency 

Ground Defense Plan has been received. TrJ.s plan .makes subordinate uni ts 
responsible for providing internal security of their assigned facilities 
ar.£i areas and makes certain subordinate unit s responsible for providing 
mcbile defense forces to the ProvisionP-1 Ground Defense Task Force v001-

mander. {Ma j or Hughes - 46136) 

LYN D ~ BI.A~ r-JiELL 
Lt ;;ol, JSAF 
Assistant Director of Operations 

..,OPY : 
I •. 

- I 8 . -- . . , . \ . f . 
. ' 
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24 May 195 5 

CHEF, INTELLIGBJ,;C E DIVISION 

1. (SECRET N0F0RN) Further evaluation of the extensive 
participation of BISON (Type 37) jet reavy bonbers in the practice 
fly-bys in Moscow has established a r!P.W b::\.sis for estirmting the 
rates of production. This new estimate is as follows: 

By Uid-1955 

By !tid-1956 

By ·1u.d-1957 

Prod-ootion 40 

.Production 120 

Production 280 

In or,erational units 20 

In operational units 20 

In operational uni ts a)Q 

Ace or dint to USAF, the µ-evi ous estimate was that 100 BIS0NS 
wou ld be produ:!ed by mid-1957 with 50 in operational units, also 
that 225 '"K>u ld be prodm ed by ;nid-1957 with 150 in 0P3rational units. 

2. (SECRET NCFOfu~) China Sitrep covering 24 hour rerioo 
~nding 2307001: 

GP..Ou'ND: Chico.m artillery en Amoy and at Chingsu fired 
a total of 53 rounds at chinat positicns on Erhtan Tao, Lieh Hsu 
ar!d Ta tan Tao. Nationalist offensive · on Tata.n Tao, Lieh Hsu and 
Kirmen fired 231 rou.rids of c mmter-battery fire silencing Chicom 
artillery. 

NAVAL: Total vessel count in Matsu/Kinm.en area was 772 
vessels, mostly junks and small craft. 

AIR: ,..,hinats flew a total of 22 sorties. This canprised. 
13 patrol and visual reconnaissance, 8 co.abat air patrol over North 
Taiwan and ore G-46 leaflet drop of 6,500 pounds over Fukien Province • 
. : hinat air fqrce in COJ!lllission rate 52%. No Chicoro air activity durmg 
the perioo. 

(Major Reinsch - 40102) 

A TRUE INFORYA TIOO .::o PY: 

1 U S r 

· 1 - 8 · :t;. _ . ' - ~-:: ::- . 
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26 1~ ay 195 5 
For 25 May 1955 

DIR.~TOR OF OPE..ltATICNS 

(CONFIDENTIAL) do Diary Items other tran the attached Intelligence 
Summary. · Personnel of the Direcwra te were manning the Alternate Command 
Post on a 24 hour basis. 

Vl . L. :=tWNOLDS 
Colonel, USAF 
Director of Operations 

A 'T'RU,. n1 ~pt1ITICN nopv • . , I. lf tL~lz, .. 
~ oY ' r,.. 0 0 [ ·A L c 

i ST LT U S P.. F 
H ! S 1 C, ~ ! GA.!.. ') : ~ · -
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25 May 1955 · 

CH BF, INT3LLIGr: tJ CE DI1!ISION 

1. (SEC~m' NCFORN) Sou th Vietnam: Tension mounts as 
Premier Diem -mmed to consolidate control south of Saigon. Binh 

· xuyen forces, badly beaten in Saigon suburbs, now regrouping under 
G€neral Le Van Vin. Diem moving to at tack before this group re
builds into a potential threat. \Vest, of Siagon, Dian has massed 
VHA troops a gainst. g rowing Ho~ Hao fore.es ( official estimate 
20,000 . troops, unofficial estimate 40 ,ooo troops). Both sides 
waiting orders for attack which will precipitate another bloody 
civil waro Since Premier .Diems victory aver the Binh Xuyen forces, · 
it is esti1nated he will maintain control of govern'llent again.st the 
dissident groups. 

2. ( SSCRE'f :·iOFORN ) __;hina Si tre p covering 24 · hour period 
ending 24.07001: 

AIR: Ch.inats flew · a total of 13 sorties. This comprised 
9 patrol reconnaissance, 4-F-47, 2 ::.-46 and 3 PhY sorties. Four 
F-84 1 s flew canbat air patrols over North Taiwan. Chinat Air Force 
in comnission rate 50%. No ,Jh~com air activity reported during the . 
J)'3riod • . Heavy rains p recluded other observances and activi t.ies. 

(Maj or Reinsch - Li0102.) 



./ 

27 May 195 5 
For 26 ¥.a.y 1955 

DIRE: 'TOR OF OP~RATIONS 

L (SSCRET) 'The follm ·in g rressage from Fifth Air Force was received 
at 17 30I 25 U.ay 5 5 • T(1e rre s sage \·,as originally sent at 09[.5I 24 ;Jay 5 5. 
110PR-OOP 196 2 . This is a Frog Pond W.essage. This ffes sage constitutes 
a warning order. Due to tr.e c riticalness of the world situation you 
fl1ay expect attack by .atomic and/or . conventiona l weapons within the next 
forty-eigp t to seventy-two ho~s. Upon re ceip t .Ji' th is ffessage you are 
directed to implement your passive defense and dama ge control plan. The 
delay was due to transmission error on the Fifth Air Force end. 11 

Fo1lowi ng message was immediately sent to Fifth Air Force. "This 
is a Frog Pond message. Your ,-ressage OPR-OOP 1962 DTG 2400522 was not 
received this headquarters until 2500Cf1Z. Passive Defense, Damage Control 
and :nisJ:ersed plans were previously im plenented 2423302. F.mergency c·an
.rnand Post was ac:t,ivated and s taffe.d 2500002. r•o.mmand Poo t wil l continue 
to be manned on a 24 hour basis unti 1 further notice. " End of Frog Pond 
Jnessage. (Major Finlayson - 44210) 

2. (SECRET) In a telephone conversation with Colonel Eagen, D:S 
Op-3rations, approved and wili confirm in wri tir1g the 67th Fighter 
Bomber Squadron in lieu of the 12th FigJ--lter Bomber Squadron for the 
first scheduled rotation to Formosa. (Colonel Reynolds - 41119) 

,;. (UN•~LASSIFIED) 24 May, Captain Burris, A':,'!! Officer; P.eadi;uarters 
Far East Air Force, and U/Sgt Sellers corrlu;ted a briefing on "Quality 
...,ontrol 11 and "Antenns. Tilt Calibration", for oi:erational and IPcaintenance 
personnel of 313 t h Air Division. 18 representatives from ACW Squadroo 
and this Headquarters were .present. Purpose was to introduce Fifth 
Air .Force system of evaluation of ACW radar operating ~rsonnel, ec;uip
rnent performance and capability. ( .::apt Das pit - 46132)" 

A Y,,.li'3/JWQR1/4\ TION vOPY : 

l!f-t:i~~ 
ROY L -,.. _-) ') i _, -'=-
I S L 'J · 

• - r 0 R 1 ,:, • L. ') F; -_:~:., 

W. L. R~YNOLDS 
Colonel, USAF 
Director of Operations 

T 
- ·.. . ·1 8 · · . . . 
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26 May 1955 

CH TIF' , rnTSLLIG~~CE DIVISION 

(SECRET NOFORN). · : hi na Sitre p coverin g 24- hour period ending 250700. 

CO}&J UN !ST (;H I Nk : 

GHO UND: Ghinat OP reported limi t ed troop activity in 
AJr.oy Area. 

NAVAL: Chinat Navy cbserved eight YP' s .and 5 LCTs in 
Amoy Area. 

AIR: Airfield ::·econnaissance, ne gati ve . 1/leather. 

C!-IINATS: 

GOOmD: Kirunen. At 1650, 3 155H Big Kinmen fired 
12 rounds at 150 Chicom troops in ·..ricinity of 
LIENHO. Estimated 30 killed. 

1 1AVAL: Routine patro l reconnaissance hlA'IS U area. 

AIR: :hinats f lew a total of 26 sorties. This 
comprised 22 patrol and visual reconnaissance 
and 4 photo sorties. 

MI SCE1Lk"JEO US: 

Lj 

Chinat agent r~ports USSR "n1.ll supply Shicoms with a ll i ts 
F'alcons. 

The USSR Air Force will use Frescos in place of the Falcons 
turned over to the ..,hicom Air Force. 

Ch ina.ts report possible airfield PING YANG, 2740Nl2034E . 

!Javy offshore observations. MA TSU, 2 PG; KINUEN , 2 PGE and 
1 P(}. 

(Ma j or Reinsch · - 40102 ) 

A TRUS INFOPJ,USION OPY: 

R v Y L ·Jt) f A .. r_ 
I s-r L u S A •. 

rP .S T C. fi V AL .·J- . r ,.,. SElkt. I 
. . · . I. 2 -· 8 7 -_ . · · · . . · ·. . -· .. 



28 11ay 1955 
For 27 !,{ c:.y 1955 

DJRSG TOR OF OPEftA.. TIONS 

l . (3EGRET ) Headquarters , Fifth Air Force was furnished adv2.nce 
ccpies of Approdix III t o A:mex ;_; to 313th Air Division Operaticn Plan 
51-55. This appendix provi dP-s for- reduc tion of ~on <.:entration of aircraft 
on 313th Air Division bases t hrough: 

2... Deplosmen t of ~ombat oi~raft , by squadrons, to designated 
~uxil iar,y Afr · Eases, wr.eri ordered. 

b. Di spersion of n or1-c cmbat aircraft (including c ombat type 
a ir craft which 3.!'e flyable but not comb.3.t - ca pable) to desi gnated au.xi liar;, 
Air Bas~s, e-ither 

( li : .'hen ordere d by this hea dq1.;. 2.:r-ters, o:-

( 2) A!.l.tomatically up::>n 2.ctual ai r dBfense ~·e. rr;.ings ~LOW 
or wm. 

(Maj or Hug hes - 46136) 

2 . ( ::;GNFIDlliTIAL) I{... adquarte r s, Fifth Air !"orce was .s.d· ,ised of the 
following requirements f o r addi t ionel su pport p;rsonnel for Proj ect 1)9-L: 

a. 1 dentist 

b. 1 dentist t.echnician 

c. 13 vehicle 0µ9ra tors 

(1:la j o :-· Hugh es - 46136) 

3. ( L'}f.~LASSIFigD) ~urrent" .rro bill t,y plans for the 18th Fff!! and t:-e 
51st FIW have been received, and are being reviewed prior w being for
Yi1arded to Headc;uarters, Fifth Air Force. (Maj or Hughes - 46136) · 

4. (m. LASS-IFI~D) Exercise 11Frog-Pond 11 revealed several deficiencies-- .. 
in our e.mergency communicatioos system. Action has · been initiated to 
eliminate t he weak soots discovered and prepare a corr,preheneive plan for 
distribution to s ubo;dina te units. (Lt Col Gravin - 46166) 
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5. (SE:RET) Test Air Defense ·,•farning R.ed _ y;as initiated by AD2C: z.t 
03151 on 2? 1fay 55. This was the beginning of the attack phase of Rxerc ise 
Frog-Pond. Two atomic v:eapons and numerous c:onventional ½" eapons were ex-· 
ploded on fa.::: i lities located on Okinawa and other islands of tte Ryukyus. The 
All Clear was sounded at 09371 at whir;h t iine t re Dam age :~ontrol Tea.ms went 
into act ion. ·Darn.age reports are bein,s coii;piled. Upon _ompl~tion of the 
darr~ge assessme:.'1t, a consolidated report will be forwarded to higher head
quarters. ( ~apt Shelton - 41101) 

6. (SE:.:;:·,-sr) ::;ode word nsweet Tooth" ha.s been established for Hq_ , 
FSAF to iden t ify certain high priority recomaisaar. ce · activities. "Sweet 
Tootn " prcjec ts hc.ve a theater priority of 1-1 for all phases of training, 
aircraft logistics and other direct supr..ort. All Co.rrmanders have been 
directed to insure that their organizations provide any requested supp:>rt 
by this project. The word "Sweet Tooth" without associ~ t.ed rr.eaning is 
unclassified. 1. iithin FEAF area, "Sweet Tooth" will no!'ma.J ly apply to Laura 
rec_on fli ght s. ( :;a p~ Shelton - 41101) 

W. L. RSYNOLDS 
-_, olonel, USAF 
Director of Or-ei·a t ions 



. ... -..... 

31 1;ay 19-5 5 
for 28, 29 an d J O :fa y 1955 

um=.::::;TOR CF' CP2;RA TICNS 

1. (SEC: IET) 'AHLSXt A.r1 a1nph ibious ·1a"1 di ng "3Xercise will be con-
duc ted ·on Ckinav:a durin g the ~ricd. 6 to 9 J un e 195 5, ·T'n i3 exercise 
involved units of Am phibious Group , 'i:ester n Pacific o.11 d t he 9 th Regi
mental Landing Te~-r, , 3rd Earine Division . Hi gh er he adqua:cters has re 
quested thc! t the 313th Air Division provide fi _giter aircraft fo r Corrb~t 
Air Pa t rols an d agg :t_'essor $ trike s during this e xericse . This headquarters 
plans to use 1, ai!"cra f t each fro;r. the 51st Fighter Inte rce ptm~ ~'lin g and 
18th Fi gp ter Bomb8r Wing f'::_-- ,;AP o The 49th Figh ter• Bomber Group has 
been reqt.ested _to provide 4 r'- 84 air craft eac h day o f the exercise f or 
use 2.s a gcressor. (Cap t She lton - 41101) · 

2 o (i.% ~LASSI F.IBD) Re que sted 51st Fie hter Interceptor Wing to revi9e 
their minimum personnel re::_uireIIBnt s fer a J O day ":ling mobilit y exerci s e 
in ac::: ord3nce with current a uthorizations and wi th certain ccn·ec t i on s. 
(~a j or Hughes - 46136) 

3. · ( .:-;CNFID~·iTIAL) ?i.eceiv ed letter from !-iq~ Fifth Air For .cc, su bj : 
(-~ cnf ) -r::-ene ral Operati onal Requirement for a Tactical Tanker .Support · 
System, dated 19 lfay and re(iui r ing rep i y by 27 May . Radphone conr cr -sati on 
·wi th Colonel Seith, Director of Piar1s, Programs and Requira'llents, Hq , 
Fifth Air Force, co:-1f i rrred that nc im:-necliate repl y woulc be required and 
t hat comments wc'.ll.d pe furn is.1--ied after thorouj: screening. A con.fi r ming 
teletype to Hq, Fjfth Air Force s tatcd th0.t such comr.ents ca. b e fur 
r. ished by 21 June 1955 aft er t hor oug!': scre en in g of s ubordi n ate un its. 
(Eaj C¼' Eugl. e s - 46136) 

l kcl 
Daily In ell igen ce 
Swrmary 

L. ;FYNCLDS 
...,olonel, USAF 
Dir~ctor of 0 pe r ations 

SECR 



1 . ( SS__::_7,T :KFC i.i~) ;h ir,a \it, re p cover·in e 24 hot.:r pe ri o-' end ~.ne 
26C7 CO not. r '3 ceived. 

◊ 
A.11 ai rfields follo't! f~:.iliar :.;Liccm P<?. ttern : Single runway 6:: .) 

to 700,') : oo t. length with . arallel ta.Yi.wa y conne,:;ting air- c raft . ~ e ,3 t
f:l.~. t . /;.1~ batwries surround airfie l d . 

26-('f) 1'1orth 119-19 ~ast. Cld airfield , extens ive r·~construction · 
c o::.:' imed about 16 !far:ch 195 5 . RuFh'2.y length estimated 6? 00 feet . Fim1 
su!' face of 7 by 4 foot c oncre t e bl ocks n ui'l t/J% comple te . ?J~ ai re raft 
revetments under cons tract i on 90 1:·_y 128 feet with 100 foo t '3n t ranee a Dd 
j?.t blas t breaks (e.::;,:haust opening8-). uefense 16 :cedi wn J\A guns . 15 
li gj, .4.J guns . h.A - h2E been a .. tive and s ensiD. '!e tc _lo'::r lPvel flights . 

25- 34 :~orth 119- 28 'Sa.st . Ifow air fi e l d c onfirme d abou t 26 April 
1955 . Runway length e stirr~ ted 7000 feet in rough a11 ci final g rading s t ages . 
12 aircraft re•1etments unde:r construction 130 by 10C) feet Y:i th 100 foot 
entr anc e a nd j,:;t blast breal-:s . Defense 8 heavy A>. 6 :..;.r:s . 28 medi um AA 
gun s. 16 liwit. AA guns. 

8H I PGYA!JG AIRFIELD 

24-28 North 118-3 5 :SMt . Pew airfie l a confirred about 13 April 
1955 . :lunway length estimated 7000 feet. Final g rading stage . 20 air
craft revetments 140 by 100 feet with 60 foqt ·entra.nce. 1.2 aircra ft 
revetments ? 0 by 70 feet with 70 foot entr ,mce·. All revetments with out 
jet blast breaks. Defe nse 24 heav y AA guns . S medium AA guns . 18 
_light AA guns . A.A ver·y ac tive. 

D • LL 1 ..r CH I AL'-1.FIELD 

24-33 Forth 117-39 East • . New airfie ld c onfirrne d ab out 15 April 
1955 . Runway l13n0 t!1 7fXJJ feet in excavation stage . Ko ·aircraft revet
rre nts .as ye t. Defense 24 medium AA guns . 

.......__ 



~ . CH~felP.AI ABFIELD 

23-26 North l16-4l, East , New airfieid conf irmed about 5 April 
1955. ~unway length esti mated 6700 feet, Fiml s U1·face of 7 by 11+ foot 

.concrete blocks no,; 4.0% complete . OutU.nas of 23 aircraft revetments 
under construction. Defense 8 heavy AA guns . 15 light AA guns. AA 
active. All airfiBlc info:rmc::, ti on bast;d flc pi r -Jf>drts . 

(Major Reinsch - L..0102 ) 

A T:i.UE Il.JFO.iWA TIGN ·:OPY: 

~ '/ L. r3-o r)DAL ~ 
1ST T 'J SAF= 
HtSTOl\ l C.AL ,~ :- -: . . _, ;_, 
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l Jw1e 195 5 
? oy· 31 ~'. aj 1955 

l . ( ;O'.F L ~;,nJ ,' l- ) .~. t ~:~JC 0 n l ,b n O, 2 .11.:>'3 t int-~ of' Air De f -:.! t'! s e 
;-fl r .S{') !"!.f1e :!.. ,,, 1:_1 be r:~l·.~ ~:.t. r.,b · s =·:e .::. Cqlta r· te r s . Pur ;ios ~ vf t..he rre etin

0 
is 

to d i s cusg a forth cc.rr,ing SA,:; Sxe rd s e in th i 5 a!'ea • . Plans for obtaining 
maximu:n trai r1ing i:en~f:'.. s for our Air D,3.: _.- >"= •L •_·: • ,·.ill be f or mulat ed . 
Attendin g U-iP. rreetin.g ?:U.1 be : C'i_perat.ions ar. d Trcining PP.rsoP.ne ]; :-...-~e,:v 
Fersonnel ; 51s t. FT.'{ an d 18 th FEW ~ r s onnel. (I..t Fay - 41101) 

2 . ( UW'LASS IFFD) A c!'itic.!ue on C:;:e ra tion Fr og Fond t,:; s La.ff 
r:B r ..., c- !1fH··l of L.r. j ti ~ed:~ua:·te r s wiJ.1 be be)rl i_ n U-.~ Jr.t.. .:. J.l j 6 P.:·ic e br:i.efi ~;; 
.:·oo m ~ l l ; J,J h o.i rs ? :; i daj J ,. J"ne ; , · . T::e ;.:;-...; r pos f: of -~,e :; ri t i ½1 1= ?.i J J 
i--e t o dis ;; us 2 p ro ,]i:~t.; ci !' l:?a s , (nn ,.i where ;:•o~s i b}e , i')r r: ;K>· er. ::: o ] ut i orl5 1 

- Onc er:--.ing :-'r og P r: :-.: ar:r3 i.' u tu r-g -::xerr..: i ses ct .-:.h a'v .:-:2.tu!' e , A "/i'i r.g .cri".., i · u~ 
\·;: ~ l b?. •__;e, n-:ltc t e i :i . - he inteJ.lige r:~e b!"'iefir.g 2· 00.'!1 fc-:-- t,. _e ..;. gt :-, y;-·g1

'. 

and -~ ~ t FT': a t th j := he a c :uar t e r s c.. l:~ ~-'.) r:ou.z · s T: i.' '' 3dc1 .y J ' .' J 1.lr-c- . (:,'a~ or 
--i rJ. r; SC.;] - / J :-::l ) 

J . f SS }1".i: 'T' ) ... nf or;r.ut i o ha s :)f:!P.t-: r e ,.; e i ·-1 ed Yi ith Y- e f e r er. :..: e ~c Pr- c; ~i:; '..: 
2- 17-L ('::c ~2.d - '.'.' ' ,:ie L~e te r ol ogi ca l S ur '.' e ;,r) t h~t Af SS un i ts -,..,·ill ':)e d e pl o j·e d 
i. 1 · r,e rar ~.as t. t.o ~on ·u~t u.nit, t Y-ainin •-; frorri l A'J,91st tc, J J C:.: t.,0ber 55 . 
Cne ~2.unching t':"!ani ..,on s is t.ing o f cne of .tL..:er 2n d fot.:.rteen air:nen wili i:e 
d~:-,J Oj'e d L Old n· wa ...:1.rring t his pBricd. T~1e 18th FB'if has beer :ce½ue s ted 
to ,J.__1-:e i!runediat, e i::. la nn ini a:.;t:i. on t o su pport :.::is trainir.g reeiuirement 
by :-r.ak ing availablP. a law1cl-iin g aren at or near racena f or lc rge n:eteor
ol c.r;i ,:;a]_ be 11 oons - carrying Ligi .f re ~uenc y trc r-.smit ters . ;\side f rcm 
illeting , rre·s sin-::,, and othe r norrnal base support t he base wi l l be cequ::ireci 

tc p-rovide an i_ ndoor wc rkin6 &rea cf a ;;pro.Y.i fflc! te ly 1200 squa .r<:> feet, a 
s t orage erea of a pproxi rr~tely 2000 s quare feet, an outdoor lz.unch1ng area 
v-.i th & hard· sur fa(!e a ppro x L a tely 100 feet in diame t >?. r, 0:1+. door p::rking 
fa -_ U j tie s for t h 1:: l f. un:; :1 i ng e q u-i p-nent c1n d normal s ecurity . l.ift j ng gas 
p r cu :-eme n t wi.i.l be effe~t r; d qy F°ifth A.:.r For c e. ( ~ c:: pt Bogel - 46136 ; 

·,1. L P~Y!-~OT DS 
-.: olor:el, USAF 
Direc_to r o.f Opera ti o:-..s 
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1. (S~CRET i:.0FOT" ) '.;hfr"' Sitr .._, : over i ng l2 •J .~u.r p eric-d 
ending J'"'-0700 ~a:,, 1955_, 

G:1CU1:D : Croµn d & ; tivi l., y d-...tri n,:; tr.-e three d 2.:1 ;e ri od 1·:as 
: 0 0.fin·3d to n:inor ~r·~il _.._ery d1ie s , ·1, i tr1 70 .:;rD .. co:t casualties and no 
Jh i:-!8. t casualU e::: reported . 

NAVAL : nt 1435 hour s 28 May a :;hi r.:.at >46 rer.•orted s i ghting 
un uniden t ified submarine on the surface e lev~ miles scut .east of 
i0 1'11~! . I:. s ubmerged in · five .minutes , F- 84 1s arrived a · 1600 hours . 
Rl3sult s of search negative . Other r.:.av al activities !'outi.0.e . 

AI R: · '!' he .:.;hinat Air For· a f le'V1 a total of 1 64 sortie 3 . 

'il ese comprise d 110 patrol an d r econnaissaxe soc ties ove r the TAr:rA! ; 
Str aits ; 18 ··:AP $Crti ~s ever ~;or th TAI WftJi and }i'ATS ; 7 phot.c g rapr,ic 
reconnaiss c.nee sort i es of :;hico.m ·air f acili ties; 2 9 t rai r: ing exe:rcis e 
.s rti es , ,.,: !.ina t Air For ee average in .:!Orn:ilissi on rate 53%. At -'J850 
hours 2A !Lay JillOY ·: ity observed an ai.c ::-aid ~l ert , Tb.is aler·t -wa s 
soundecl. c.t the ti.Jn e of the take- off of one T6 p;,trol recon aissa ;;.., e 
so~t ie from KI W/3·! . 

. ( t~a j or Rei ns8h - 40102) 

SEC/?£,-_ 



2 June 1955 
For l June 1955 

DIR~CTOR OF OP3RATIONS 

1. (UN0LAS:SIFIED) Fifth Air Fo•rce letter, OPR O&:M O, Subj: Move
ment of Units, dated Z1 May 55 states that recently wits have been 
moved in their command with out proper authority. Letter states that 
all · i:ermanent changes of station and tanporary duty (except o~rational) 
movements of uni ts, a written request for authorit y will be suanitted 
to Fifth Air Force Headquarters and details rec.pired in F~AF Re g 55-2 
will be included in all requests for unit movanents. (Lt Col Rambo - · 
44115) 

2. (SECRET) Fifth Air Force Op Plan 105--55, Sxpeditious Air 
Courier Service:, 18 May 55, has · been received. This plan req uires 
that 313th Air Division provide B-26 and T-33 aircraft and crews as 
directed by Hq, Fifth Air . Force. The nicknrune "Hot Rod 11 is assigned 
to tnis. project. Hot Rod flights will be capible of takeqff one (l) 
hour after receipt of exe.cu ti.on order o All bases will provide first 
priority service to Hot Rod aircraft. This plan will be exercised by 
Hq, Fifth Air Force at least ome a month. (Major Hughes - 46136) 

3. (UNCLASSIFIED) Major George L. llacK1em, a member of the Fifth 
Air Y.'orce F-86D Standardization Teasn, reported to this headquarters. He 
will give standardization fligti t checks to pilots of the 51st Fighter 
Interceptor Wing during the next seven days. 1{ajor Ray~r and Captain 
?;Ude are assisting the Inspactor General in his inspection of the 18th 
Fighter Bomber Wing base operations section. · (Major Finlayson - 44210) 

4. (SECRET J Maj or Baird, Air Defense Operations Branch this head
quarters, attended a meeting at 97th AAA. Group en 31 May i955 • . Purpose 
of this .rr.eeting was to discuss corridor recovery procedures for fighter 
aircraft. These procedures are ex~cted to be put ini:D operation in the 
near future. C~apt Shelton - 41101) 

W. L. FEYNOLDS 
olonel, :usAF 

Director of Oi:;erations 



1 June 1955 

CH IBF, INT~LIG~~c:;; DIVISION 

lo (SECRET NOFUH.N i .China Si trep c overing 24 hour perioo 
ending 310700. 

GROUND: Chic001 ground activity in the KINM~l\l area was 
confined to minor troop and vehicle activity. ~hinats fired 30 
r o unds (155mm guns) at Chic am vessels a nd positions in the vicinicy 
of WEI 'fOU. 

NAVAL: CINCPAC evaluation· of ·the reported sighting of a 
submarine on 28 Y.ay off KINMEN is "doubtful". Chicom naval activity 
in the KIN1v~ . area showed an in:rease of 50% in the logistical vessel 
trips between A1'DY and TAO MEI over the previous week. 

AIR: Chicom air activity negative. The Chinat Air Force 
flew a total _ of 35 sc:rties. These included 11 f6 trol and recon sorties 
over the TATNAN Straits, 8 inte!·cept exercise sorties and 16 air sea 
exercise sorties. ·Chinat Jµ r Force in commission rate 56%. 

USSR AIR FORCE: Toe 0terall authorized (TO&rE) s t reng th of 
the Soviet Air Forces, as of 1 April 1955, is estimated to be approx
imately 20,190 aircr-dft. Adual strength is estimated to be 17,000 to 
18 ,000 aircraft or about 83% - 88% of authorized strength. These 
figures to not represent any significant change from the 1 January 
esti.a:ate, despite the fact that the overall strength re,-nained relatively 
constant during the first quarter of 1955. Significant progress · in the 
re-equipment program has been noted, particularly in the jet . fighter 
~ategories. Replacerent of the Falcon with the Frescos has reached a 
level of about 43% of the total authorized strength of the fighter force, 

. or about 4,535 airc_raft. This compares with 40% or 4,200 Fresco noted 
in the 1 January estimate. (SECRET NOFORN D/I 5AF DID #98). 

(Uajor Reinsch - 40102) 

A TRUE INFORMATION i.-OPY: 



3 June 1955 
For 2 June 1955 

DIRESTCR CF 08?.A Tim:s 

1. (SECRET) 'Ihe 25th Fi~1 ter Interceptor Squadron redeployed a 
total of 16 F-86D•~ and l T-33 from .:;hia-Yi Formosa to tfo.ha Air Base on 
1 June 55 in compliance with our Or:erations Plari lc:6-55. Four F-86 1 s 
remained at Chia-Yi for a.le rt coinmitmeri t.s unti 1 t he 16th Fighter Inter
ceptor Squadron arrives at Chia-Yi because of low terminal ceilings. 
(Uajor Finlayson - 44210) 

2. (SE.;~T) Received Ti.-X. from 49th Fighter Bomber Gro up authoriz-
ing -the use of six F-3 4 1s. once each month for tJ1 e · pur pose of ccndu:ting 
air defense ex.erci ses. (llaJ or Baird - 41101) 

J. (UNvLASSIFTW) · As re quested by this headquarters, Headquarters 
Fifth Air Force has concurred in the reconmendation th at the SCM Operator 
Air . .,rew Training School d. t i~aha, be dissolved. Fii'th Air Force has 
direc~,ed that: 

a. The ECM Operators School be discontinued. 

b. Personnel and equiµnent made surplus by closing the school, 
will re utilized in our anti-jamming training program. 

c. T'ne GPQ-TI (2 vans ·housing SGJ( equipoont) 'flill be placed in 
tem porary storag~ pending disposition in.s.tructions. (Lt Fay - 43104) 

4. (CONFIDEI::TIAL) A briefing was ·conducted on 2 June 1955 by this 
section on the forthcoming !..arine Landing ~ercise. This briefing was 
attended by tre operations officer from the 18th Fm'l, 51st FF,', BGt.!1 FBS 
and 623rd ACt:Vi Sq uadron. Unit.5 of this comnand plus the 80th FBS v,ill 
participate in tre Air Defense fhase of cited exercise durirg ·period 6-9 
June 1955. (vapt Shelton - 4li01) 

5. (SE~PET) Fifth Air Force Op f>lan 1-55 dated 9 May 55 has been 
received; This plan irelu::ies tasks for 313th Air Division and rec;uires 
a supporting plan be submitted to Hq:, Fifth Air Force not later than 45 
days subsequent to receipt of Annex G - Logistics {to be issued). (Major 
Hughes - 46136) 

6. (S_Bt.RET) 313th Air Division Operation Plan 51-55, Defense , 20 
U:ay 1955, was distributed to subordinate and information addressees after 
reproduction and assembly of the plan. This_ integrated d~fense plan 
gathers seven (?) formerly separate defensive plans into one integrated· 
document to provide: 



a. Clear understandin g of the inter-relationships of the various 

defensive .Teasures and action. 

bo Proper emµtas is to r::assi ve defense . 

c. Elimination of repetition of situation date!,, intelligence 
j ata, and support instructions . 

Fcllowin6 is the status of publications of the Annexes: 

a. Annex A - Intelligence - issued 

b. .Annex B ..:; or.c ep t of Operations - to be is s te d 

c ~ Annex C - Passive Defense - redes:tgnation of Annex 1~ to 313th 
Air Division Op Plan 101-54. 

d. A.'1rnx D - .Air Defense - issued 

e. PJ1rex Z - SCATAYA - issued 

f. Annex F - Da!I'.age Control ""'. redesi~a tio n of 313th Air Division 
Op Plan 102-55. 

g. Anrex G - Security - t o be issued as a .revised consolidation 
of 3 13th Air Division . Op Plans 102-54 ·and 8-54. 

h. Annex H - Evacuation of Non-Combatants - redesignation of 
313 th Air Division Op Plan 9-53. 

i. Annex I - 313th Air Division Alternate Headquarters - redesigna
tion of 313th Air Division Op Plan l 7-55. 

j. Annex J - Headquarters, 3 13th Air Division &nergency Plan -
to be issued 

46136) 

k. A.rmex K - Logistics - to be issued 

1. Annex L - Com:nunications - to be issued. (Major Hughes -

'!! . L. R.:-:;YNOLDS 
.,;olonel, USAF 
Director of 0,Ferations 

A TRUE TNFCTUATION ,..,OPY: 

c., 

, ) I 
r 
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2 Ju.he 195 5 

:H JEF, I.NflLIG'!lCE DIVISION 

R..~IEASE OF U S AlillEN : 

According to D/I, 5th Air Force, at 1630 hours J l May the 4 
American fliers released by tre ~hicoms crossed the Hong Kong border. 
Air Force Intelligence i.inmediately threw a veil of secrecy about the 
men lest their statements jeoi:ardize the release of the other .Americans 
held captive. Peiping radio still insi·sts that the r e lease of the fliers 
was a 11deportation. 11 because of their crine of violating., the territorial 
air of ~hina. The US ha s asked vhina to free 53 other Ju1ericans re ld 
Gap ti ve. V . K. fJU SHNA !u?.Nor~ , who first broke the news of the release 
of the fliers told US Ambassador to Indi a , J · •. :;. C!00PER, that he believes 
tre other A.rnericans, P3.rticularly the 11 other fliers, will be released 
soon. 

Chinat Sitrep report for . 24 hour p:; riod ending 010700 June not re
ceived as of 13001. 

(Major Reinsch - 40102) 
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4 June 1955 
For 3 J une 195 5 

DIRBJ:;Tm OF OPERATICNS 

1. (SECRET) Fifth Air Force Operation Plan 109-55 has been received. 
This p lan provides for mo bility exercise of 12 jet figpters and 6 B-26•s · 
of the 67th Tac_tical Reconnaissance Wing to a bare stri p . The effective 
date , destioa tion base, and supporting air di vision vd. ll be designated 
in the implementing fragmentary order. The supporting air division will 
furnish specified vehicle.s and c ommunic ations facilities; A supporting 
operation plan is being ;repared. (Major Hug~es - l~6136) 

2. (SECRET) Fifth Air ·Force Operation Plan 110-55 has been receive d . 
This plan provided for one Atomi c 'fask Force of the 80th Fighter Bomber 
Squadron to rrove from Kadena Air Base to Chia-Yi, Formosa on 8 June 55 
for one wee~ and a second Atomic Task Force to more to · Jhia-Yi on 22 J,me · 
55 for one week. 313th Air Division is responsible for providing communi
cations an:1 logisti c support, includi.r.g certain specified vehicles. · A 
conference of 18th FB;l, 51s t fI W and Headquarters staff represent atives 
has been held. A suppor ting operation plan is being prepared. 0/.a jor 
Hughes - 46136) · 

-;; • L. w ::YNOLDS 
Colorel, USAF 
Di rector of Operations 



a. 

3 June 1955 

..; HTIF, INT3LLIG~NCE -DI VISION 

GROUND: Chicom ground activity in the KINtLEP area limited to minor 
troop movements. 

NAVAL: Two vhinat ffi vessels <,;a.ptured a Chican junk with crew of ten 
men in the Matsu area. Two Chicom PT's attacked the ,::;r.inat vessels approach
ing from the Northwest and Northeast. Damage negative. The PT' s were driven 
off by Chinat gunfire, escaping under the ·over of a rain sc;uall. This is 
the first reported incident of ::;hi com PT 1s attacking Chinat vessels in this 
area. 

AIR: Ghinat air activity for t ·-re 24 hour period ending- 020700 was 
. limited to 1 :.:,-46 patrol and reconnaissance sortie. Th is was aborted after 
a half hour doo · to extremely bad weather. ::;hinat air activi t:.1 for the 24 
hour period ending 010700 totaled 48 sorties. This incl u::ied 3 patrol and 
reconnaissance sorties and 45 air-sea exercises sorties. vhinat Air Force 
_in comnission rate 60%. (SECRET NOFOfili ). 8hina Sitrep coverning 48 hour 
~riod ending 020700. 

SOUTH VIETNAM: Anti-Premier Diem Leaders, including former Chief of 
Staff of the Veitnamese armed forces, General Hinh, and _ex-Lnperial Guard 
vorrunander, Colonel Nguyen Tuyen, have reportedly joined Hoa Hao Generals 
Tran Van Soai and Ba Cult". The American Embassy in Saigon believes a 
large scale offensive action is being prepared in case the Hoa Hao does 
not capitulate throu@1 negotiation • . Such a capftulation does not seem 
likely. If govem100nt forces a re successful · in extending government con
trol over · the Hoa Hao controlled territory, the National government would 
of course be strengthened. However, such an operation will represent the 

. most difficult test faced by the national ·army sirce the Geneva agreement. 
· The Vietnc.Jll army i s several times larger than the Hoa Hao for c es, but in 

view of substantial coIMJi troen ts elsewhere, the gova·rr.ment may be over · 
estimating its capabilities for an offensive against the Hoa Hao forces. 
While_ Hoa Hao forces and ... apabilities are limited by internal dissension, 

· government operation s will be hanpered by logistics and corrli::.unica tions 
problems. The outcome ·of any hostilities. 'AOuld seer. to ·depen,d on the at
titude and action of the French . (SECRET. NOFDP~ , D/I 5AF DID #101) 

( UAJO=l :-lEJNS.JH - 40102) 

SECRET 
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DLqECT0R OF 0PEH.ATIO~S 

6 June 1955 
For 4 and 5 June 1955 

l. (UNCLASSIFI;-D) . 16 F-8 D1 s of the 16th Fighter Interceptor 
Souadron co;nple ted their mwe t o Jb..ia-Yi on 5 June. (Uaj er Raymer -
4i101) 

2. ( m~:LASSIFI SD) ~apt. Jarnes C. V/illiams has reported for duty 
in · the Op3rations and Training Section. His previoU5 assi gnrrent was 
v,i th the l6tJ1 Fighter Interceptor Squadron, Na.ha ?.here he has had ex
i:erience in the operation of F-86D and F-86F aircraft. (Ma j or Raymer -
41101) 

3. (SECRST) Fifth Air Force Secret Message OPR O&!l-C 1998 states 
that effective· 1 June 55, Headquarters, Air Task Force, Fifth, Provisional 
is discontinued and mat there will be an orderly transition o f respon
sibilities from Headquarte::-s, Air Task Force, Fifth, Provisional to 
Headquarters, Air Task Force, Thirteenth, Provisional. Iles sage furthe r 
states that instructions will be· forthcoming c or£eming Detac hrrent of 
13th 1.1ommunications Squadron. (Lt ::;C'l Rambo - 44115) 

4. (S&RET) 313th Air DJ.vision Operation Plan 110-55 was issued. 
This plan supports Fifth Air Force Operation Plan ll0-55, and provides for 
logistic support and communication support of 80th Fighter Banber Squadron 
AFT' s rotating to :_;hia-Yi, Formosa; in June 195 5. Further details of 
logistic support required are ooiP..g resolved among reµ-esentatives of the 
80th FBS, 18th Fff/;·, and 51 st FIW, and staff sections of th~s !1"3adC:,uarters • 
(Maj or Hughe s - 46136) 

:; • L. R-mJOLDS 
Colonel, USAF 
Director of Or-erations 

. . . . I . . ,.., . 
\ . , ·. . 



4 J u.rie 195 5 

CH Er, H 1TELLIGENCE DI'JIS IOH 

Burmese government military operat ic~ against Chinese irregulars 
in Burmq have been cancelled because of tl~ advent -of rainy weather. 
Burmese loss es are reporte dly only 40 killed, 112 wounded an:i one Air 
Force plare lost. Chirese guerrilla losses are estimated at 215 killed, 
430 munded, plus an additional 300 ki Ued or wounded by Burmese air 
strikes. In addition, over 1,000 frregulars surrendered to ~AU DOHAI 
border po lie e and are now interned in 1hailand. ApproriJna tely 3,000 
0h inese reg.ulars remain unaccounted for · in the Bur.rrese-Thai-Loatian 
border areas. The Goverrurent of Burma, obviously is publish fri g this 
generally optimistic sunmary of oi:eratioos for do.rrestic consumption • 

. It is believed, however, ~ be a reasonably accurate reµ:-esen t ation of 
the results of the cB.ID.paign. The Burlll3se probably will atte1npt to con
tai n and possibly continue to exert socre military pressure upon the 
estimated 2 ,500 to 3,000 ""' hi n'3se guerril la s Ylho oc cupy positions along 
t he Thai border, in the hop e that the guerrillas will r<!ithdraw in to 
Thailand. ( 5~rtET d0F0:U) D/I 5AF DID 102. 

Ch inaf Sitrep r eport for 2/+ hour period endin g 03CY/00 ..,une not 
received as of iOOOI. 

(Major Reinsch - 40102) 

I • r 

·, ·I' . . ' . i.,;; , . 



7 J une 1955 
Fo~ 6 J une l 955 

IWE:::Tc~ CF CPE:~ATim:s 

l. ( UN•..;U.S.SIFED) One tac t ical SC:.U c:. dro n of the 315th Troop ..,arrier 
Division a!'rive d at F_uterre Air Stri p ove r the week-end. 1st AA.CS ]l.obile 
Teair, co.nple ted in::: tallation of control tower and cor ollary communications 
e½ui;,me nt at 0 9-JO , 6 J un'3 1955. L.s.n d line terminals and switchtoard 
·installation is being accomplishe d by 315th Air Division ~orrm.urd.cations 
re r sonnel, a ssisted by mer,.ber:s of 51s t Corrunuriications SqU:l.drcn • . Er!tire 
~o m'Il.unica tions system in. s uppo~t of rr:obi li ty e xerdse bec a.II)e operational 
c:.t 1500, 6 June 55. Fu t.ema switc hbcard :r~ay be reac ,1 ed b-y Dial Line 55102. 
(Lt :.;ol Gravi n - 461 66) 

2 . ( LJX~LASSIFIED) One F-86-D from vh.e 16th Fi ghter Interceptor 
Squadron crashed near Chia-Yi, For,uosa on 6 J W1e at 13201. Preliminary 
reports indicat·e the aircra'ft controls became incpe rcli'1e and t!1 e .si n;raft 
7;ent into an _un~ontrolable spiral. Th e pil ot suz cess fully ejected at 
6000 feet. (Uajor Finlayson - 4421 0) 

••••••••••••••••••••••••••e••••••••• 

2d Lt 
Asst. ISO 

USAF 

,1 . L. R:TINOLDS 
Colone l ·, USAF 
Di rector of Operaticns 
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6 June 1955 

GROLnm : Cn l~ June __;h i com artil lery fired 51 rounds (esti ma tP.d 
7 5mm) from the A":oy area a gains t . ;;-RHTA!'; TAC with no reported damage . 
Cn h June t i1 ~ __;hinats fired 12 rounds ( l05m'nh) fro m Li t,t le KINN:EN 
agains t ,_;hi com t _roops drilling o n PJICY . ~stirr!o.te 1 A.A gun 
d amaged j :tls o , the vhina ts fir e d 41 rounds fro;r, 75IIm recoi les s 
rifles and f ired 12 rounds frorr, 1 AT e; un at AJOY . Results u.riknown . 
T."t"le __;hinats report observin6 ov er l , 200 ~hico.11 tr oops in the Kinmen 
a re a , .-~nl clo ed in train:ing, d rilli[lf: and various bui l din o- and other 
1-:orks pr_o_je cts . 

-..'.AV.li: The ,..; h inats observed. 6-;f::, :;hicom j unks i..n the W\.TSU area. 
Th is isthe hi. ghes t reported sightin g of .;hi com jLu1ks in t his area 
sine e 25 April l 95 5. 

AIR : vhi na ts r epor t 13 sorties , a ll p2.trol and r econnais sance 
over t he TAI":Af., Straits . ~esult s negative du~ . to ,;;eat her. ( SE:R.ET 
l·JOFOR.n . L,hina Siirep _overing 48 hour period ending 040700 . . 

30VI~T AI Ff;RAF'T PR.OD'lt; TIOH: As a result of further inv estigation 
of t h e information made available at the se~·ies of fly-by s over Jr.oocow, 
associa t ed vd.th the 1.~ay Day celebrati on , the following estimate of 
Soviet Heavy B~)mbers in o:pera t ional u.11i ts is projected: 

1{j_d-l 955: 
~d-1956: 
tli d-1957 : 

20 Jets; 
BO Jets; 

200 Jets ; 

Turboprops 20 
Turboprops 80 
Turboprops 150 

Infor:nation is lacld.ng o n t h e location of a µreduction facili ty for the 
ne w turboprop, four engine, s wept- wing · B~AR. However, it is estimated 
that this aircraft is in production. It is also a ss~ed that un:i..t,s of 
lori.g range aviation are i n the pro .;ess of re-equipping ·,·:ith this air
craft. (Source SB AB No. 1 03) . Th is is-the first positive state-r1ent 
by h igher headquarters of the Soviet turbo-prop bon,ber being in series 
producti on . ( S3r:;RET 1:0FOP.N, D/I. · 5AF. DID do. · 10). 

(I~ajor Reinsch - 40102) _ 
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~ June 195 5 
For 7 :..rune 1955 

DI R3,;TOR C · Cfi jJ..TIO. 'S 

l . ( S~~R3 T; Fifth Air Force Secret Mess age Of] ~ .-!!.- C Jl09 states 
that effective l June 55 F'EALWFOR organ ize d H~adc:.uart0r ::: , ~=an ila Air Force 
Depot at Tai pei for log.is t .i iJc.l s u pr1ort of USAF fortes on For mos a . .,iess age 
-- Lat.es tha t in the interi m end intil .~anila AF' Depo t is capable of supporti n,g 
1ir For ce units on For mosa, ; 13th Air Division i s authorized t o organize 
a De t achment from within :::: ur ren t resour ces of th e 18th Fi ghter Bombey- Wing . 
tess age fur the r s tates full coorcii.nation and concurrence of Head~uarters, 
Thirteenth Air F-1 rc e , Provisional will be obtc.ine d . 1\ .rreetin0. be tween 
Divi sion m.~ , C&-J" a .,·i represen t ative~ of the 18th Fi~te r Bomb 0 r '.',in.g has 
b8en sc r.ed uled f or 1000 hours ·;:-ednesday mcrning , 8 June to work out de t ails 
f or s et t ing up a Jetacb..m.e nt. (Lt ~01 · Rambo - 4!.115) 

2 . C ON FID"3NTIAL) Fifth Air Force Confidential hlessa ge CP:t ~-1.f G 31 JJ+ 
·frects th3 _ di ::: :.::ontinuance of Detachn:-erit !fl , 13th .~o.-r1mw·iicaticms Sq uadro n 
on a ch -:; mutuZ:.11.Y s.;: re e d on ·, y Headquarter·s, 313th Ai r Div:I.d. on 2.rid ::;orr{;l3.nd er, 
'I'hirte ~nt.r1 /sir rorc i':! . \'essage states tha t personnel in place wi 11 be re
ass i gn.c: ,, to J e t a c: mnL ·:.:~ 1h th . .-; o:nmunicati ons 3suadro n ~ s c;-st e .c,ri n8 d by 
313th 1 ir Dh ' isior. ru1 d l; '..i: Air Force. A message has be'3n -3er1 t to lJL :' i :' 
_· c-!·c e sug ~es ti : ·6 :._. : ~u-:e 55 2-:; :j c. i:e i: 01' d i s co ntir,11ance ci' :)e ;:,achrrent ij l , 13th 
~o.,,mur,icatio ·· "' ½ua r o n . (L ;_, ~: ,- 1 :,Q..:T..bo - 1..4115) 

3c ( Lli JLASS IFJ~:) ) Personnel from staff ag enc.~c-:: s of t. : is headC;_ue.r te !·-· 
a ttended a f,Teliminary pl a. N1ing riefin ;:; on Fifth Air . For ce Cperati o I Plan 
1-5 5 . Persor_nel cttendi r,G w,e r e tiriefed on th -~ ,~oncep o:· o.riera t ions ar1d 
jnfcr1T!ed of t hei r re 1i ire:r£r -: s for s t1" .. ittiri:; sup_ rLi ng p lans . A target 
dat e of 27 jw .e has bee-r: '2; s tc1blisred f ✓ '!' .suur:ission of dra fts of" the 313 th 
Ai: Divi3 i or: 5up;orti n,: C;.Brc ion Pl an 1- 55 . (1~aj or Hughe - - h6136 , 

l.;. . ( 33.:;~.:-.T ) ~' j_[ b Ai · f orce u~ ss3 ge CPR-COP 2(]11 dated 6 0 w1e relieves 
t h:: 313th Air Di vis i on of the rBs ponsi bi lity of e stablishing r-e4uired co_rrfE uni
c 3. tions at forward bases and µ-ovi.ding cornmunicati6ns support fer e ach At cm i c 
Telsk Force of the 80t h FBS de ployed to Formosa under Operation PlaL 110-55 . 
These task s hav e beer, assigned to Hq , ATF13 P.rovisi ona l. CJ-=>g t 1~cReynold s -
46136) 

5. ( m~-:;V..SS ilTSD) · Annex J vo Fif th Ai~· For-.: e CPLA; 1
. 1-55 , dated 9 ~ y 

55 , nas bee n received . Sta.ff a gencie s conc e r ne d have been notified indivi dually 
an :J a supportin g p_an will be prepared . (Ma jor Hug.lrns - 46136) 

~Ilf.~ 
· JO BERT L. LATTIMCRE 
2nd Lt US AF 
Ass ISO , , . .., 

\"' . 1.. . ?u.:J TI OLDS 
oionel , USAF 

Director of Or,erations 

<;. 
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7 June 195 5 

,.-:; r1~lJ1W: :;h icom g :round ac tivity . in t he :·/&t su/ Kir..mcn a rea limi t ed 
to mi nor t ro o_o activi ty . 

NA"J'AL: All naval activities routine. 

AIR : The .::h i nat /\ir Force .fle w· a Lotal of 21~ sor t i es , These c orr,
;:,rj_sed 1 .3 patr ol 2nd r .:iconnais sance sorties end 11 sear ch and rescli':: s o~· ti es 
:o_ t he :J ·,ina t F-47 lost in the Kinmen area . 

r1. •~·h in 2. t F-47 a ircraft i n a fl:i,gh t of fouc v,a s hh by •:;hico.rE 
anti-2.irGraft artillery n orth of Swatow and di t •~he.d aUJroximately l mile 
s outl v e s t of I<.in.men . The pi lot an J a 5.r cr aft were not recovered. SAR 
effort s :revr:: aled only oil s lLk . (SS~R..~T ~C:FORN). 

;J r ina .sitrep covering 2l,. hou ~ ;Br io: endinri :J6C?C!J . 

SOUTH 1!E'IW.iut : 20 Battalions of the Vietnane se t!ct t ional Ar my 
p,:~ri '3d an offensive a gainst the Hon 1-{;.o s e1.; t fore es on Sunday . The 

ru•rr,y ff,ovc:d a ga inst the rebe l s before dawn a nd a fe w hours later had 
captured vAI VCT·J headquarters of the Ho& Hi o ' s :;omm.ander, General Tran 
y/an Soai . The gove r nmen t a cte d after it ha d b een gonded by a se;ries 
of attacks o!1 governrrent -pos t s near Gantho . At the sarr,e tirre, JNA 
troops ,nov ed a ga ins t so.me 400 Bi nh Xuy~n guerrillas 20 miles east of 
.3ai 0 on. The ste pµ3d up activity against the. Hoa Hao concided wi t h a 
ra sh of desertions from the '. .oa Hao ran ks , ire 1 ucling General .Soai I s 
:r ief ·of St aff , ,::;olone l P.er tin Lieu. In 2 polit i cal cle·1el cpmen t, 
rr2mbers of t he I mr:ericl Fa:d ly in c1 rreeting decided to invite the 
Impe rial l;'ami ly counGi, l a t Hue to adopt a motion de.manding Bao Dai ' s 
a bdi ~atio n bef cr e t he.. t hu nilia ting event f! a _H)ens. ( 3-S-~REI' NOFORN 
D/I 5th AF DID 704 ) 

(1~jor J einsch - 40102) 
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9 JW1e 1955 
For 8 June 1955 

DIRECTOR CF OP~RATIONS 

1. (CONFIDENTIAL) Message received from 49th FB Grp, Action to 
FiftJ1 Air Force, info this headquarters ~d 80th FB Sq_: 8 pilots and 19 
maintenance personnel will depart Kadena 08/0~0I for Chia-Yi Air Base, · 
Formosa. Further, the message request9 Fifth Air Force to waiver dep
looiatic clearances for future deployments to Formosa of 49th FB Grp air
craft and i::ersonr:iel due to cleararee requests containi~ names and air
craft numbers. ·Names and aircraft nwnbers considered to compromise 
security and being detrimental to the assigned .mission as stated in the 
message. Reply from Fifth Air Force to refererced- 49th FB Grpmessage 
has not been received. (capt She*t.on - 41101) 

2. (CONFIDF?JTIAL) The following information regarding haven bases 
for typhoon evacuation has been received from hig)ler headquarters: Yokota 
Air Base, Japan can handle 105 jets or ? 2 engine or 50 four engine aircraft . 
lFR acceptance rate is 10 ·per hour. Messing and billeting faciµ..ties un
limited. Clark Air Base can park 180 jets, 65 two engine, 53 four engine 
aircraft. IFR acceptance rate for I,000 foot ceiling is 6 aircraft per 
hour_. Acceptaree rate will increase when ceiling is higper than l,OCO 
feet. Billeting and messing faciliti~s available for 300 officers and 
500 air.men. · (Capt Shelton - 4i101) : 

J. (SE:;RET) The 25th Fighter Interceptor Squadron moved the four 
remaining F-86D aircraft from Chia..:.Yi back to Naha at 1630/I on 6 June 

· 1955. The 25th Squadron is now in place with all aircraft and personnel 
at Naha. The 016th Fighter Interceptor Squadron moved one T-33 to Chia
Yi on 6 June 1955·. This makes a total: of sixteen (16) F-86D 1 s and t'M:> 
(2) T-33 1s deployed to date. (capt _Shelton - 41101) 

4. (UNCLASSIFIED) · Received letter from Office of Deputy Governor, 
USCAR, requesting allocation of thirty {30) trunks in Air Force cable 
between Kadena Exchange and i:rogra.aured Koza (GRI) Exchange. Trunks were 
requested · to provide Kade.ha Exchange service to Air Force -~rsonnel re
siding in_ Awase housing areas. It is plarmed that aily fifteen (l 5r 
pairs will be allocated to· GRI. Final action withheld pending decision 
of• Comptroller, this headquarters, regarding tyJ:e of agre~nt to be ac
complished between Air Force and GRI. · (Major Papcun - 46266) 

5. (SECRET) 3l3~h-Air Divid.oo eration Pian 105-55, Air Courier 
· service, was ~blished. This plan supports Fifth Air Force Operation 

- . · I O . 8 ~-. ·-



Pl.an 105-55 and µ--ovides for ore B-26 courier aircraft and crew at Kadena 
Air Base and one T-3.3 aircraft and crew (courier) at Naha Air Base to be 
airborne l'd thin 5.0 .minutes of verbal notification by the co.cnaand Post., 
313th Air Division. Each crew in:;ludes a Top Secret Courier. · (Maj 
Hughes - 46136) 

A TRUE INFORMATION COPY: 

ROIERT L. LATTIMORE 
2d Lt · USAF 
Asst ISO 

W. L. fu.I"OOLDS 
Colonel, USAF 

· Director of Operations 
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8 June 1955 

CHIEF, Th1TELLIGEl~CE DIVISION 

SOVIET GIVE AMPHIBIOUS TANKS TO (lUCOM MARTh'ES {G): An uncon
firmed report hc.s been received which states that during the JliSt 
month a large number of Soviet amphibious tanks -were driven from · 

· Hang-Chow to Foo Chow ,via tr.e Che-Min higj'lway (Chekiang/Fukien). 
Reportedly, up to the present time, CNer 50 of t.hem have arrived at 
Fo.ochow. Upon arrival, it is reported they were taken to armament plant 
cf tt.e Fukien Comnrunist forces headquarters for mechanical ins P3ction. 
According to reports, these amJi}ibious tanks will proceed to the Hsia-
Men {Amoy) coastal area to be used by Chir.ese Coamunist marines. · 

LUNGTI~ A F CAPABLE CF LillITED OFF.RATIONS: Photography of 6 
June discloses that Lugtien airfield 2534N 11928E) has a completed 
concrete surfaced 6350 x 225 foot runway. This facilicy was dis
cov.ered under construction on 26 April - a p:3riod of 41 days for run
way laying. Also possible POL dru:.ns are stored in the POL area. Taxi
way, alert ramps and parking ramp are laid out in the typical Chi.com 
11 ladder" pattern. A gun-test range was noted northwest of the runway 
and defense consist of 12 heavy AAA guns . and 76 AW. (SECRET NOFORN) 

China Sitrep report for 21.+ hour period ending 070700 not received. 

(Major Reinsch - 40102) 
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Drn&:;TOR OF CffiRATION.S 

10 June 1955 
0 June 1955 

1. (UNGU ..S..., IF1ED) Housing Area "C" 2nd all p ersonr.el within l i mi1es 
of t h is area were evacuated at 13451 on 9 June 5 5 while an :<'..xplosing Ordnance 
Disposal t eam removed a 16 11 shell frorc the area. This shell was fired from 
a r avy yessel in 1945 and failed to explode. Area 11c11 was all clear at 
150 51. ( :!apt -,1 . Shel ton - 41101) 

2. (l.JN::;LAS.SIFIED) Authorization was received by rad.phone from Hq, 
Fifth Air Force t o transfer two multi-channel UHF A/G radio sets, one each 
from AC&W Site R-53 and R-55 tc R:-54.. 624th AC&'N Sq uadron ha.s been directed 

. to effect expeditious relocation of e quipnent. (Maj or Papcun - 46266) 

3.· (UIC LASSIFIED) ·: apt Casper, US Sigpa.l Corps, RyCom, offered t o have 
11.r. Bush, Radio Propagation Laboratory, Fort Monmouth, µ-esently on Okinawa, 
preser~t a briefing on Propagation Predictions arid Anti-jamming rrethods to 
313th Air Division personnel. Arrangerrents were i!!ade to have interested 
personnel from all units attend briefing to be held OS()O, 10 June 55, 313th 
Intelligence Briefing Room. (vapt Daspi t - h6132) 

A TRU~ INF·ORMATION COPY: 

~A/k:__ 
PJ)BERT L. LA l"l'l.UORE 
2d Lt·. USAF 
Asst ISO 

~! . L. REYNOLDS 
Color.el, USAF 
Director of Ope re.ti ons 

SEC/?[T 
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9 June 1955 

CHIEF, INTELLIG~ CE DIVISION 

GROUND: Routine troop activity all areas. 

NAVAL: Chinats observed 423 Chicom vessels in the MATSU area 
and 847 vessels in the K:rNMEl-J area. Two Chinat PC 1s dis:J):!rsed a 
Chic001 fishing fleet, by shell fire, 60 miles NE of MATSU. 

A Chicom gunboat, escorting a tanker, was observed 
12 miles east of SWATOW on 5 June. China t Intelligence estimates 
these vessels are engaged in transporting POL to the new SY/ATatl 
N.E. airfield. This airfield was discovered to be capable of 
limited operations on 28 May. The China ts will increase surveil
lance in the SWATOW area in an effort to detect and interdict POL 
flow to SWATOW N .E. airfield. 

AIR: Chinat air activity for the 24-hour period ending . 
070700 totalled 86 sorties. These comprised 15 patrol and re
connaissance sorties over the TAIWAN Straits, 6 photo· sorties, 
50 CAP sorties, 2 Search an:i Rescue sorties, 8 GCI exercise sor
ties, 4 F-47 offensive sorties, arrl one F-86 training sortie. 

The F-86 crashed two miles north of GHIA YI airfield. 
The pilot was rescued. The four F-47 1 s strafed apµ-o.ximately 
12 sinali Chicom vessels 15 miles northeast of KINMEN, reporting 
13 destroyed. Chinat Air Force in coamission rate - 58%. 
(SECRET NOFORN, China Sitrep report for 24-hour period ending 
07Cfl00.) 

A delayed China Sitre p report for the 24-hour period 
ending 05C/700 shows that the ~hinat Air Force flew a total of 
49 sorties, incl wing 13 patrol and reconnaissance sorties over 
the TArNAN Straits, and 36 F-84's in CAP exercises. (SECRET NOFORN) 

(M& jor Reinsqh - 40102) 
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11 _ June 1_955 
For 10 June 195 5 

DIREC TOR OF OPERATICNS 

i. (CONFIDE-iTIAL) Gapt Williams arrl Capt Shelton a ttend.ed a conference 
aboard the USS Calvert at Naha Harbor . on 10 June 1955°. Purpose of this 
conference was for initial planning for the forthcoming 75th RCT Amphibious 
Exercise. The 313th Air Division will provide air support for this exercise· 
for a 4-day r,e ri od beginning 14 August 195 5. ( Capt Shel ton - · 41101) 

' . 

. 2c (UNCLASSIFIED) Fifth Air Force msg OPR~M 3121° states that 
they are planning to place increased emphasis on manpower manage.rrent activ ·~ 
ities at the bases. This will include regularly scheduled base level 
rev-ie11s as contemplated in AFP 25-3-2, greater emµiasis on_ managerrent 
training, the .manageme.nt improvement · program and improved compliance with 
UMD change request procedures. In this connection, Fifth Air Force proposes 
t o add one Maj or, 7336, !lanpower Office, to the '18th Fighter Bomber Wlng 
and one T/Sgt, 73370, to the 51st Fighter Interceptor Wing ma,n power authori
zation. Message requests concurrence of this headquarters of the above 
proposal or recomnendations for other placement of spaces, if ·d_esired. 
(Lt Col Rambo - Mll 5) 

' . 

3. (CONFIDENTIAL) Fifth Air Force .rressage OPR-0-M 3125, requests that 
Division Manpower Officer report to Fifth Air Force Headei.-uarters at 0800 
hours 24 June to present all . corrected data and supplerrental infor.rra.tion 
n<Ji'i' being prepared by the bases. Additional support requested by Fifth Air 
Force message OPR 0-M 3ll9 is to be presented to -USAF to support manpower 
requireinents. }l essage requested Manpower Officer be prepared to brief 
Fifth Air ·Force representatives to the USAF conference on any factors CU" 

condi t1.ons vilich cannot be c 1e·arly presented in written form, with particular 
emphasis on: 

a. Need for aueJI1entation spaces to T/0 organizations, · both military 
and civilian, including ir:rligenous spaces. 

b. Requirements of su pport units with specific emphasis . on Instal
. lation, Air Police, Food Servi~e, and Motor Vehic le Supply Squ adrons. 

c. RequiremE11 _ts which are recessary to support attached units. 
(Lt Col Rambo - 441l5) 

4~ (SECRET) The Air Proving Ground Final Report on Development of 
· Tactics for the FJnployment of Multiple Lead· Collision Course Fighter
Interceptors Against Multiple Bombers ·and s u pporting fucuments on project 
"Wolf Pack " have been received _an d forwarded to interested agencies. This 
repor·t was conducted to determine suitable taqtics and techniques for 
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emplo:,,ment of multiple lea.d collision course interceptors, wh en under close 
control, a e;a ins t multiple b)mbers at n:ediwn and high alti tucies. 

This test resulted from deficiencies noted during project 11Lock-on 11 

where. it was detenLired that the lack of proven multiple employren t tac
tics in oper~ational units wa s limiting combat capability of •the USAF Air 

··Defense System. This test establimed that the capacity of trn current 
air defense system to handle multiple interceptor5 can be increased sub
stantially. It was found tmt by employment of the snake or in-trail forma
tion requirin g close control of the fl ifjl t leader only, the number of 
interceptors \\hi ch mcy be co ntro.lled by a single director may be at least 
doubled. . 

These reports ·have been ma oo rec,uired readi11.g for all assigred tactical 
pilots, controllers and other personnel concerned with the operational 
control of tactical dir·ection of F-86D e c.:uipped units. ( Capt T. N. Bogel -
46136) 

W. L. RETI-JOLDS 
. Colonel, USAF . 
Director of Oi:erations 

A TRUE INFORMATION ~OPY: 

i!!wPrµC . ... __ 
~ ROBERT L. LATTIMORE 

2d Lt USAF 
Asst ·rso 
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1 0 June 1955 

CHIEF, IN'IBILIGENCE DIVISION 

GROUND: Routine troop activity all areas. 

NAVAL : Chinats observed 294 Chicom vessels in the MATSU area 
and 334 ·ve ssels in the KINAm1 area. 

TG72 visually si ghted a submrine sul:ffierged 30 miles 
east of WUCHIU. 

AIR: At 1000, GRC Radar reported one to three bogies 20 miles 
east-southeast of KINMEN. Api:eared to be orbiting about 4,000 fe~t 
apart at 200 knots. KINMEN and PESCADORES went into a general air 
defense alert. Eight F-84 1s scrambled and arrived in the area about 
1040, Aircraft si~tings regative. Chinat air activity for the 
24 hour period ending 080700 totalled 80 sorties. This inclu:ied 
35 patrol and reconnaissame sorties over the TAIWAN Strai ts , 20 

. close support exercise sorties, 8 air defense sorties, 4 photo recon
naissance sorties, and 13 F-84 1s, escort for Gene ral Taylor rs air
craft. China t Air Force in commission rate - 57% (SECRET NOFORN, 
China Sitrep report for 24 hour period ending 080700.) 

· POLISH GLIDERS FOR CHICCHS (A): It is r eported that a Warsaw 
radio broadcast has stated that a consigrurent of glider equipment 
had left Poland for Communist China. The broadcast ·indicated that 
the shipment would be followed by a group of Polish ins tru:;tors and 
mechanics who would acquaint Chirese pilots vd. th the equipment and 
its handling. The reported consignment consisted of three tyi:,es of 
gliders and was the -first shipment of a Chicom order for more than 
fifty gliders. ATIC comments that at least ore of the glider types 
is known to be a higi performance glider · of all metal construction. 
Although all are s µ;>r.t-type aircraft. of one · and two place capacity, 
the possibility exists that Red China intends to train pilots .in 
small gliders, before entrusti ng them with any of the 3)0 to 500 
Soviet-made 25 troop transport gl.iders vtlich, reportedly , recent;i.y 
arrived in Shanghai. Us~ sport-type gliders, it is possible to 
train c ombat ready pilots for transport gliders in three .months, 
even if the candidates have had no flying exp,ri.ence. Those with 
previous flying t raining would reach an equivalent status ·in six 
weeks •. (SECRET N0FORN, D/I, 5th AF, DJD, No. 106) 

(:Maj or Reinsch - 40102) 

A TRUE INFOftMA 'IT.ON COPY : 

ROBERT L. LATTD..l()RE 
2d Lt · USAF . 
Asst ISO 
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13 June 195 5 . 
For 11, 12 June 1955 

DIRECTOR OF OPERATIONS 

1 •. (SFJ~RET) Fifth Air Force has been advised that tre Functional 
Suitability Test of Secure Night Landing Syste.m being conducted by tre 
581st Air Resupply Group consists of an ultra-violet light assembly located 
on aircraft vd. th ultra-violet activated fluorescent markings to be located 
on the ground. The markings are acthated by the ultra-violet light arid 
return a relativel~' narrow beam of visual light to the aircraft. 

The test equipment has been installed in a SA-16 aircra--ft and the 
first fiight test of equipment is screduled for the week of 25 Ju.Yle 1955. 
At tre present time no difficulties are being encountered and no .knova·1 
additional suwort is required from their headquarters. ARDC target _ date 
for completion of test is 8 September 1955. ( Capt Bogel - 46136) 

2. ( i~ONFIDEN'ITAL) SAC's tentative schedule of air o~rations con
templated by their _command .for t.he r:eriod June through November 1955 has 
been received. -The following actions affecting this coamand are included: 

a. On 22 June ·1955, 15 RB-47E aircraft of the 90th Strategic Recon
naissance Wing are scheduled to arrive at Kadena for a 4 day TDY period. 

b. On 10 October 1955, 3 2 B-47 aircraft of the 9th Bomb Wir\g are 
scheduled to ar,rive at Kadena for a 10 day TDY r,eriod. (Il/Sgt McReynolds -
46136) 

3~ (UNCLASSIFIED) Received Fifth Air Force ressage MAT ME 1371 
stating that first quarterly review to FY-56 457 program was due at Fifth 
Air Force Headquarters not .later than 5 July 195 5. Action is being taken 
to pr~pare requirements in coordination with :CU an:i Comptroller representa
tives. (Lt Col GravL~ . - 46166) 

J.. (SECRET) Re.ceived Fifth Air Force .message PR-OEN 2CR2, stating 
that .Far East Air Forces has ai:proved establishing a gap filler radar at 
Takara..:.Jima. Action is being taken to prog~ equipnent and coordinate 
with Chief, P&R, on establishaeht of al 1 oth r supporti~ rec:;:uirerrents. 
(Lt_ Col Gravin - 46166) . 

5. (SECRET) Received Arimx 11B11 to Fifth Air Force Op -Plan 26-55 
(Project 119-L). Requirements placed on 313th Air Division are identical 
to those previously levied direct by Far East Air Forces in support of 
Project Graybacko No difficulties are foreseen in completing facilities 
by l July 1955. · (Lt vol Gravin - 46166) 

A~- ~ ~~~OPY: 
;t;LJ;,~Lv\__ 
ROBFllT • LA'l'TI.MffiE 
2d Lt USAF 
Asst ISO 

W. L. REYNOLOO 
Colonel, USAF 
Director of Operatio~ 
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11 June 1955 

CHIEF, DiT~LI GE1-{CS DI VISICN 

CHINAT SITREP - 4B HOU R ~RIOD ENDING 1007001 JUNE 1955: 

GROUND: · Routine troop activity in the Matsu area. In the Kinmen 
area, Chic cm artillery fired a total of 16 rour:.<ls at Chinat positions with 
no reported· damage. China t artillery fired a total of 47 rounds of counter
battery fire claiming Chicom artillery silenced. 

NAVAL: · High Chicom vessel counts .for the period were 343 junks in 
the Matsu area and 622 vessels (5 landing craft, 17 a:nood d:istrict patrol 
craft and 600 junks) in the Kirnoon area. The 17 patrol craft in the Kinmen 
area were counted by aerial rec onnaissarce and represent tre hi~·est total 
in the area since 20 April. 

AIR: Chic om air activity all areas, negative. Chinat air effort 
consi~d of 92 sorties for the fEricd frcluding 53 patrol and recon
naissance of the Taiwan St~aits, 11 photo recori.naissance ·sorties of 
Chicom positions and 28 air defense exercise sorties. Average in-com-

·m..ission rate was 57%. 

A Chin at agent reported that, in February, a group of Chi com 
engineers with Soviet adviso·::cs surveyed Swatow airfield, and dur1nK 
April ar.rl !:IJJ.y, 15,000 · civilians were drafted to work on the airfi•-=ld, 
Chinat Inteiligence estimates that . this facility will be expanded and 
put into use. (S1"CP.ET NOFOR."'J ) 

(Maj or Reinsch - 4010 2) 
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11~ June 195 5 
For 13 June 1955 

DIR~TCR OF OPERATIONS 

l. (lJtJCLASSIFIED) Appro.Y...irrately 55 le Shima farmer·s staged a s5. t,
down strike on the bulls-eye of the Ie ·Shima Bombin g ard Gunnery Ran ge. 
Air Police of th e 18th Fighter Bomber Wing esccrted the f arnBrs from the 
range at 1330 hot.rs and airlifted 35 of them to Kadena. where they were 
turned over to local IX)lice. No acts of violence occur red during the 
incident. USCAR off.icials were kept .fully advis ed on a.1.1 aspects of 
the incident. The range was re-opened cl t 1430 hours. (Maj Finlayson -
41101) 

2. (UNCLASSIFTW) Maj _Baird atten:ied a ~hree day conference at 
FEALOOF0R for tre purpose of detailing i~qide pla1t corrmurjications for 
inter-conrn, land line, VHF FM air-to-ground operations for the nev, Naha 
ADCC . (llaj Baird - 411.01) 

3. ( riONFIDENTIAL) Fifth Air Force OPLAN 26-55 has been received. 
Tnis plan provides for Fifth Air- Force support. of the_ v-,orld-v;i_de n:e teor
cilogical survey to be confocted by units of USAFSS, t-!ATS, TAC, and SAC 
during the period of 1 November 1955 to 1 April 1956. This survey has 
been designated Project 119-L and Y-!ill incorporate the use of C-119 air
craft, sr..ecial balloons and supporting radio direction firding _ and 
corrummicati.ons e½uipment. This corrunand is re ~uired to establish facili
ties and provide logistical support for units deployed to Kadena and 
Yon tan on this project. (U/Sgt McReynolds - .46136) 

1~. (S3CREI') The 18th Fighter Bomber Wing b.as forwarded a consoli
dated list of d~ficiez:icies which deter from their capability to adequately 
support SAC oi:erations at Kadena Air Base. · This list is being reviewed 
by staff agencies concerned and will be fon.arded to hi~er headquarters 
~1th copies of the Kadena Base Readiness Plan. (M/Sgt McReynolds ~ 46136) 

~ »_tIB~ :·FORMA-· ON ;'.X)_PY: 

~ ~ 
ROBE;RT • 1A TTIMCRE 
2d Lt 0-SAF 
Asst ISO 

;.. 
I 

W. L. ~EYNOLDS 
Colonel, USAF 
Director of 0.Fe rat.tons 
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13 June 1955 

CH I ~F, INTSLLIGENCE DIVISION 

GROUND: On 10 Junes the Ch.inats fired 16 rounds from four 155mm 
Howi t zers from KINl,F'.N at assembl.ed ·chicom troops on fJ/.OY. GRC esti
mates 30 enemy casualties. On 11 June, GRC forces fired 13 rounds 
(155mm AT) from KIUMEN at an estimated 300 Chiconis in the vic.inity of 
SHTICHING. 

NAVAL: 'l'hre e Chinat l£M' s we re swami:e d in a s tonn on 10 June e . 

One freiet1ter .was refloated·. A total of seven LCM rs we re grounded 
on the beach. Three L:;M 1 s are presently operational. 

One Chinat destroyer and two Chinat destroyer escorts, 
on patrol in accord with exercise #9 of GRC Navy Operation Plan 
"Cheng Feng" (object of Plan to intercept Chic.om shipping into SWATOW), 
took 69 ·fi°shermen from eight junks in the vie ini ty of SWATOW-. · 

,Arn: Ghina.t air activity for the 48 hour ~riod ending 12Ct>l0 
totalled 1+5 sorties, consisting of 14 patrol and reconnaissanc sor
ties o·,rer the TArf!AN Straits, 2 photo sorties, 2'0 CAP scrties,- 8 Air 
Intercept Exercise sorties, and one Ground Air - Gun exercise sortie 
in the MATSU area. 

GRC Operations report indicates · no new airfield in the 
PINGYANG area as previously suspected from photo and visual recon
naissance, Chinat Air Force in comnission rate .- 54%. (SECRET 
NOFOP~, Chba Sitrep report for the 48 hour ~riod errling 1m.oo.) 

(.Maj or Reinsch - 4_0102) 
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15 June 1955 
For lJ, June 1955 

DIR..Y,,;TOR OF OPERATIONS 

1. (UNCLASSIFIED) F'F..i\F rressage cite D0/CO,\M EL-A 32784 advised 
this he ad G,ruarters that tT . Gleveland Hopkins, O,Ferational A.'1alyst , Alaskan 
Cooman.d and Captain Burris, Ac·N Officer, Headquarters, FEAF, would arrive 
313th Air Division 20 ,June for 2 day visit. Mr. Hopkins is prepared to 
present a lecture on and · discuss Air Defense matters, including operational 
an:i pla'1ning phases. FEAF requested a schedule be formulated to best utilize 
the time of Mr. Hopkins; he ·Nill discuss matters of intercs t to the Air · 
Div iaion vommander dovil thru the site . controller. 

A tentative itinerary has been prepared by DC/COMM in coordination 
with the Air Defense Commander and ir£ormation is being disse,riinated to 
all units, staff sections, and personnel interested in this nat ter. 

vaptain Daspit, 1?lectroni.cs Branch , 313th Air Division, is des i gnated 
Project Officer. ( Capt Daspit - 46136) 

2.. (SE';RET ) Fifth Air Force Operation Plan 111-55 has teen r ecei yed. 
This plan PI'.OVi des for rotation of squadrons of the 18th Fighter Bomber 
Wing to .either Gh ia-Yi and Tao-YUll;n, Formosa for 30 _days each starting 1 
July 195·5. A supporting pl8Q_ is being pre fared. (lfaj Hughes - 46136) 

3. ( CONFIDN-JTIAL) Fifth Air Force Operation Plan 26-55, Project 
119-L was forwarded to the 18th Fighter Boater Wing to provide necessary 
faci .lities am -logistic support. The 18th Fighter Beaber Wing is to furnish 
a supporting plan to this headquarters by 28 June for r _eview arrl ·r orwarding 
to Hq, Fifth Air Force for appro1ral. (Maj Hugpes - 46136) · 

4. (SEGRET) A proposed Operational Plan for GAR-1 (FALCON) was 
forwarded to Hq, Fifth Air Force in accordance witJ-1 their request an:i the 
provisions· of AFR 5-La. This weapons system is expected to be ins ~alled 
on F-102A aircraft programned for the 51st Fighter Interceptor Wi~ in th e 
future. (Maj Hughes - 4613 6) 

5. (UNCLASSIFIE;D) ~tter received from Hq, Fifth Air Force, subj: 
Utilization of Manpower Resources, signed by Brigadier _General Clinch, 
Deputy Coomander, stressing the reed for better utilization of manpower 
resources and the scr..eduled USAF build-up to 137 wings. Letter requests 
that the following infer ma tion be furnished rifth Air Force in connection 
m. th the program. 

a. An outline by 27 June 55 of our· progr.an for achieving better 
utilization of manpower re.sources. 



b. Report by 15 july 55 as to t.110 number of non-T/0 space authori
zations whi.ch can be eliminated this comnand without weakening the primary 
mission capability. 

Letter requests that appropriate manning documents charge requests 
accompany this report. (Lt Col ?.ambo - 41+115) 

'tr. L. REYNOLDS 
Colonel, USAF 
Director of O_rerations 

NOTE: Negative Intelligence Su.nrna~J for 14 June 55 

A TRUE INFORMATION CO PY: 

. ,fuf.i'~--
iBERT L. LATTillORE . 
2d. Lt . USAF 
Asst ISO 



16 June 1955 
For 15 June 1955 

DIRTi;~'ICR UF OPERATIONS 

1. ( CO 1FIDENTIAL) 13th Air Force message 1036 NPMPO, in reply to 
our rressage, refe.rence to discontinuance of Det. #1; 13th Communications 
Squadron, concurs with our message and requests that a list of personnel 
to be transferred to Det. //2, 14th Commwu.cations Squadron be furnished · 
this headquarters. Due to the delay jn receiving their concurrence, the 
General Orders are being issued .cU.scontinuing Det. //1, 13th Communications 
Squadron effective ~O June instead of 15 June · as originally planned. l 
officer arrl · 13 airmen presently assigned to the deta.chrent will be trans
ferred to Det. //2, llith Coir:munications Squadron. : 6 airmen, presently on 

. duty with the detachment, will be re-assi@'led to the 13th Comrr.unic ations -
Squadron dte to short MOT . (Lt Colonel .Rambo - 44115) 

2 . (i.,C NFIDEl,JTIAL) FEAF message DO/O&M 6134, action to Fifth Air 
Force, info this headquarters, reCi-uests Fifth Air Force to take actior 
to prepar_e and move the F86-ll mobile training detacin .ent from OSAN-iU 
Air Base, Korea to Kadena Air Base, Okinawa f o i.~ approximately 120 days 
TDY. Readiness date ·r or tr.e move is 1 July. (Lt Colonel Rambo - 4U15) · 

3. (S~RE:1') The 18th .Fighter Bomber Wing and the 51st Fighter 
Intercepto r Wing were notified of their respective squadron moverrents 
provided in Fifth Air Force OPLAN 111-55, which are as follo1t,s: 

DATE UNIT FROM TO 

1 Jul 55 16th FIS Chi.a Yi , Formosa .Naha, Okire wa 
1 J_u l 55 67th FBS Kadena Chia Yi 
l Aug 55 6.?th FBS Chia Yi Kadena 
l Aug 55 12th FBS Kader.a ~hia Yi 
1 Sep 55 12th FBS Chia Yi Kadena 
l Sep 55 44th FBS Kadena Tao Yuan 
1 Oct 55 44th FBS Tao Yuan Kadena 

(~ prepared to r .einitiate th-~ deployment cycle utilizing the 67th FBS) 
(Maj Hughes - 46136) 

A,::72~ 
~L. LATIIMORE . 
2d Lt USAF 
Asst ISO 

W. L. REYNOLDS 
,._.olcnel, . USAF 
Director ·of O~ration.s 

- .. t . . . . , ·. . . - -."- . - ' _;.....,._ . 
. .,. .· 

I 
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15 June 1955 

CP. IEF, INT:sl, LIG 9~ CE DI VIS ION 

LARG.,'!; Nill.rn"SR OF SOVIBT GLIDERS R~ORmDLY ·s HIPPSD TO SHANGP.AI (A)_: 
AT! C reports that an unconfirmed report states that 200 to 500 Soviet
made gliders arrived in .Shanghai, China, by ship during Dec~mber · 1954 
and January ·1955. Although the source of t bis report is not always re
liable, t he ~laim in this ca~e deserves sorre attention in view of tre 
possible development of hostilities in the area. A concentration of 
g liders opposite th.e Nationcl.ist-held isla..11.ds could be used for a gli
der inv asi en similar to tre T ior 1 d :Var II invasion of the island of Crete. 
Tr:e g liders, said to have been shipped to Shanghai, can accommodate 
25 fully e quipr-ed soldiers, according to the source. It is reported · 
that t he d_esignat.:i.on of the gliders is TY-14 • . No such designat.ion has 
been ni.entioned in previous reports of Soviet· gliders, ror has any Soviet 
glider of 25-man capacity beeri reported previoU5ly. Gonsidering that 
the designation may have been sorrewhat confused in trwslation, there 
is the possibility that the gliders reportedly shipped to ::hanghai were 
any one of three kr--0m Soviet designs. The letters 11T11 and uytr_ in the 
designation my 3 tand for Tsibina and Yakovlev, both of whom are de
signers of lrnov.n Sovie t tran.sport gliders. (C0NFIDFl~TIAL, D/I, FEAF, 
SIBAR No. 79-55) 

RUSSIA REWRNING WW II SJ-1IP3- TC U.S. (N): . Russia is .comrrencing 
the return of a number of U .s. ships loaned to ttie USSR during '. '/orld 
~·far II a~ part · of Lend Lease. On the mcrning of l3 ·June, a B-26 pilot 
reported 15 ships of the minesweeper tyre steaming south from Sakhalin, 
i n the Sea of Japan, at a position of 43 degrees 30 minutes North, and 
141 degrees East. The ships have Russi an Jnarkings. A sh0rt tine later 
th r: sightings were conf i.rmed by FEAF. ·There have been no further re
ports. However, F.U.F Indications center rev.ea ls that the shi ps are 
defirii t~ly -h~~ded for the Japanese port of M.aizuru on the west c oast, 
approximat ely opposite r agoya. This port is the headquarters of the 
:vestern Japanese Fleet. Of the fifteen ships, ten are being returned, 
"htlile the other-- five have been identified by FEAF _as Russian escorts. 

_ It is significant that the ships are being delivered so . far south on 
the Japanese coast. This will afford Russia ample opportunity to make 

. reconn.aissan::e of the J apanese W3stern shores • . (SECRET rmFORN, D/I, 
5AF, DID No. lil) 

Chin.a Sitrep · report for the 48 hour period ending 140700 not 
received. 

A )!Ff:'} 
~L. 
2d Lt USAF 
Asst ISO 

(Major Reinsch - 40102 ) 

OPY: 

SECkEr 
. . . . ' . ; -. . . ~.., -

. . 



DIRECTOR CF OPERATIONS 

17 June 1955 
For 16 June 55 

1. (SE•.;RET) The 18th FB'.N nas been advised to initiate planning action 
_ to support the Far East Escape and · Evasion School which is being transferred 
to Okinawa about 1 August 1955. The School faculty, will consist of two 
officers and twenty airmen. Classes will begin every two· wee i<s• and will 
have a _maxi.mum of fifty students ~r class. (Capt Bogel - 46136) 

2. ( CONF'IDE11'ITAL) · The 18th FBW was advised to initiate planning action 
to support the F~86-ll Mobile Training Detachment which will be trans.ferred 
to Kadena on _or about 1 July 1955 for lZJ ~ys TDY. (cart Bogel - 46136) 

3. (UNt::;LASSIFIED) Authority has been requested to transfer the C-llA 
instru1mnt flight trainer (jet tyr-e link) from Naha to Kadena. This action 
was taken because the 51st FIV( is accanplishing required training in the 
F-86D Fligpt Simulator, whereas Kadena has a.'1 urgent requirer.ent for jet 
type instrument trainer. · (::;apt Bogel - 46136) 

4. (UNCLASSIFIED) The 18th Fi{t1ter Bo.aber Wing has been requested 
to install three (3) dial teleµ10nes off the Kadena switchboard at the 
313th Air Division Alternate Command Post. These telephones are in addition 
to three dial telephones presently ins tall ed. Circuits will be utilized 
to maintain command control in the event the 313th Air Division Command 
Post is activated. ( i~apt -Nev1som - 41102) · 

A TRUE INFOP..1f 

CL;P.,. 
ioI£RT L. LATTrnCRE 
2d Lt USAF 
Asst ISO 

W. L_. REYNOLDS 
Colonel, . USAF 

Director of Operations 



16 June 1955 

. N~ 'I-.' CHICOM AIRFI!!:LD ON SHA. 1TUNG P2l~ rnsuLA (A): D/I U3AF reports that 
a new airfield was co1npleted m the spring of 1955 in the · tforth coastal area 
of the Shantung Peninsula, about eigpt miles south of too city of Yen-Tai. 
The new ire tallation, Yen-Tai South, has a- sirg le corcrete runway, about 
6 ,600 feet by 200 feet nn/ SS"i'.', with a paralle°l connecting t -2.xiway, Other 
f acili t ies at t -h'3 a.irfield consist of a hanger, numerous workshops and two 
POL s t orage areas. This is believe d tc be the f irst reliabie report 0n a 
ne w airfield construction i n t he Y8.i - TAI area. The only knmm airfield 
previously i n eri.stenc e in . t he ncrthe rn portion of tre Shang tung Peninsula 
is - Yen-Tai South v,;est , which i s te lieve d t o be abandoned and unserviceable. 
( .s~ _; PtET l' OFOR.' , D/I 5AF DID 112). 

NEW CHI ,XJM AIRFIELD Qi i THE Y".'IA.i\J TUNG P~lINSULA (A): D/I USAF reports 
that a_ new airfiel d w2.s completed on the Kwan tung Peninsula, appro:dlna. tely 
five mil es south of ·t he city of Pu-Lan-Tien. This rew airfield, Pu-Lan -Tien 
Sol:lth :, was serviceable, but riot in use, during the spring of 1955. The run
way reporte~y .measures 6 ,200 feet by 190 feet, with a sound gravel surface. 
The Information available indicat es a Jat Fighter strip , follo1!ing t he pattern 
of construction· recen tly observed throut;hout the ·coastal region of Southeast 
~hina. This i8 believed to be the first reliable report of airfield con
structioh in this ~re~. (SE~RET NOFORN, D/I 5AF DID 112) 

GROUND: On 1.3 June t he ;.;hina ts fired si)( rounds fran 15 5 howitzers 
. from Kinmm against Weitou artillery pos itions on the ,Jh:ina mainland north 
of Amoy. ~eport one of the artillery positions hit and set on fire fcir ninety 
minutes. On 11. June the ~bi~ t s fired 16 ro und s at Ghico!T, cavalry on Amoy, 

reportin g · 20 men and horses kille-d . On 1.3 June the 411th ·Guerilla Detach
.rrent dispatched a nine mar:. P3-trol to..1,Buchiang on the Ghina Irainland., returning 
with nega t ive results. On _the s arre ~ay the 778th _."SN Regirrent sent a 45 man 
canbat pa trol to Che nwe i o n th e mainland, returnin g with one Chico m military 
prisoner. 

NAVAL: All na va l a .., tiv i ties ro 1.ltine. 

AIR: :.:; t in.at air activity fo r t h~ 48 hcur· period en c! ing 150700 t otaled 
90 sortie s , incl udin6 :,7 ~tr ol an d reconnaissance sortie s ov e1~ t he Ta i wan 
.:,tra its, 8 photo sort i e s, ~ ;AP sor tie s , _22 v: I exercise _sorties, 4 .Air
Grounr: exer-ise sortie s - and 11 F8 4 1 s escor t for 1 I P aircraft t o Ki nmen and 

11 
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return. An ai::' :·ai '.1 '::·,:,-iin ,:: ·,:as sot..:.nded c.. t 1411CQ or; A.moy tut proved ',:,o 
be fri0ncily F/"? ? 1 s "ond t.tting a patr ol ·and r econna i ssance fliiht i:. t h":; area . 
;h i na Air For c e in co!ffi1issio n rate 59 ~~ . r s,~ :.; t"i; !..T MJ!:; v ii:l~, Chi na Si trep ;r-e )o rt. 
for 43 ho ur per-iod endi ng 15O7C0 ) 

(!.:aj or. P.e 'ins ch - .,0102) 

A nmE: IN?rn-ULt... TION ,;OFY: 

IL-£'£; L 

?.OER.'l' L . LATTIMGR~ 
· 2d Lt USAF 

Asst ISO 

. . I' \~~ _,·- t, ./ ---.=. . ' :_. 
. ' . 
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18 June 1955 
For 17 June 195 5 

DlR.&TOR OF OIBRATIOJS 

1. (SECRET) 313 th Air Division OPLAN 111-?5 is completed. This 
plan provides for rotation of oue squadron of the 18th FBW at a time to 
Chia-Yi or Tao Yuan, Formosa, for 30-day nn bi lity exercises, from 1 July 
1955 through l October 1955. (Major Hughes - 46136) · 

?• . (CONFIDF1nIAL) . RyCam OPLAN 7-55, Strike (Labor) Control Plan, 
dated 15 June 1955, was received. '!his plan provides for RyCcw actions 
in the event of labor strikes, JSrticularly in the following areas: 

a. Operation of military port a.ctivi ties 
b. Oi:era tion of indigmous guard functions 
c. Construction of militarJ defenses 
d. Distribution of native foods and/or operation of native utilities 

Action expected of 313th. Air Division is the provision of internal 
security of Air Force areas, installations and facilities. ' (Major Hughes -
46136) - . 

3. (UNCLASSIFIED) A .meetiq; was held at net. #1 with representatives 
of all AC&W Squadrons, Weather, AAA, and C&E, for the purpose of discussing 
reporting procedures for ADX 1s. It was -agreed that the present reporting 
system is too cunberso.ae and bulky 81'.ld that the information required was 
so l engthy that durirg exercises, it was imp:issible to .maintain the variety 
of reccrds now required. In view of this, it was decided to consolidate 
ADX reporting into one report. Regulations will be a.nended to conform to 
this procedure. (Maj or· Baird - 41101) 

4. (UNCLASSIFIED) The rew ADCC building in Naha is 90% complete. 
'!he main plotting board is installed, and the daises are all in place; 
comnunications equipnent will be installed during the first part of July. 
It is estimated that the mcwe fran the old building to the new one will 
be accomplished during the latter part of August or. first part of Sepumber. 
{Major Bair~ - 41101) 

5. (UNCLASSIFIED) A ~eting was held with aembers of the ADCC and 
ARTC for the purpose of implementing the AMIS (Air Movement Identification 
System). AACS facilities will be utilized for this operation, ho..ever, due 
to AAG-S personnel shorta~s, it is necessary that the ADCC furnish four 
ll&I operators on a temporary basis to AACS 1n· order to establish the sysJ,mi. 
The AMIS system will be fully implemented by l July 1955. (Major Baird -
41101) 

A~UE.i_~~: 

~r:-fimRE 
2d Lt USAF 
Asst ISO 

W. L. REYN OLIB 
Colom l, USAF 
Director of Operations 



17 June 1955 

CH IBF, INTELLIGEl{ CE DIVISION 

GROUND: Both Chic om and Chinat ground a.ctivi ty for the period -
Negative. 

NAVAL: Both Chiccxn and Chinat naval·activicy for the period -
Routine. 

AIR: The Chinat Air Force flev, a total of 12 sorties, incluilng 
9 patrol and .reconnaissance sorties over the TAil'lAN Straits, one photo 
recamaissance (no photos taken due to weather), and two F-84 1 s attempted 
interception of an unknown airer-aft with mgative results. (SESRET NOFOHN, 
China Sitrep Report for 24 hour period ·ending 160700) 

British Plan Production of L htwe ht Jet Fi ter (A): According 
to D I, USAF, the British Ministry of Supply is ·negotiating a developa:3nt 
contract for the Folland Gnat Mark 1 Ybich is England's latest attempt at 
building a . lightweight fighter. The C(?ntract calls for the production of 
10 to 12 Mk. 1 aircraft. Orpheus engines of 3750 pounds thrust are being 
installed. Lat~r versions _will be Mk. 2' s l1li. th a 4800 pound thrust engine. 
For econcxnic-political reasons, ( probable export to India) the Gnat will 
be granted a.r: e.~rly certificate 9f Airworthiness release. 

D/I Conment: Develop.ma-it and production of· the Gnat is a Irivate 
venture of the Folland Aircraft Company. A strong sales prog ram has been 
in progress since completion of tre first. model. At one time, Folland 
hoped to sell tre Gnat to NATO, however tre contract did not materialize. 
Recently the Indian Air Force has shown an interest in_ the Gnat. They are 
impres_sed by both the low cost and high performance of the aircraft. If 
they buy -the Mk. · l, it is hinted that a license to build it may be . .made 
available to than. The Folland Company realizes that a well publicized 
contract with the Indian Air Force will aid :i.n selling the aircraft to 
other air forces. (SECRET NCFORN, D/I, USAF, SIRAB No. 103) 

A TRUE INFOH1'ATION COPY: 

OOBERT L. UT'Il1lORE 
2d Lt USAF 
Asst ISO 

(Maj or Reinsch - 40102) 



20 June 1955 
For 18, 19 June 1955 

DIREX:; 'I'OR OF OPERATI OOS 

l. (UNCLASSIFIED) Four F-86D 1s _of the 51st Figpter -Interceptor 
Wing participated . in a 11fly-by 11 L11 honor of Brigadier General Wienecke 
on 18 June 1955 at Sukiran.- This was . a fare~ll review for General 
Wienecke who is leaving RyCom the latter part of Jure for Zone of Interior 
assigpment. (Capt Shelton - 41101) · 

2. (UNCLASSIFIED) A conferen:e was held with Major Thorras Parran 
G-3, Hq, Third Marine Division (Fore•.ifard), regarding command relationships. 
This headquarters is under oi:;erational control of CG, AFFE, through the 
Conmander, Third Marine Division. Early clarification is expected regarding 
the relationship of Marine Forces on Okir~wa to CG, RyCom. · Present Marine 
Forces on Okinawa are stationed at Tengan, Nupunja, Kawaski, and White Bea.ch 
areas. Following are teleflione numbers of key s ta.ff of Headquarters, Third 
Marine Division (Foreward) 

Title 

Comnander 
Chief of Staff 
Asst CofS G-1 
Asst Cofs G-2 
Asst CofS G-3 
Asst CofS G-4 
Adjutant 
Hq Conmandant 
(Maj Hughes - 46136) 

Name TeleEhone No. 

Br~g. Gen J. W. Earnshaw Tengan 348 
Colooel Donald N. Otis 
V.aj or· James P. Evans 
Major R. R. Bucher 
Major Thomas Parran Jr. . 
Lt Col Harvey M. Miller 
Capt Kenneth E. France 
Lt Col Roscoe E. Cole 

W. L. REYNOLDS 
C.olonel, USAF 
Director of Operations 

II 348 
II 318 

· 11 120 
II 315 
II 318 
II 138 
II 523 

:ecIN~~~.~~Y: 
ROBERT -(:!ATTilJ.ffiE 
2d Lt USAF 
Asst ISO 

. . l . . ,.,... 
. . I . . 



18 June 1955 

CHIEF', INT¾U~ NC:E DIVISION 

Increased POL Stora~e Shanghai Area (A); Recent photography of the 
Shanghai area_ has disclosed some 750 ne w POL tanks e.mplaced in the past 

· six months. They have ari e.sti1mted capacity of ·up to l t million barrels. 
Transshipment activities in the area indicate utilization of this capacity. 
If only 10% of this POL storage is dedicated to jet fuel, it represents a 

. capability of more than .12,000 jet fi 2]1 ter sorties against Okinawa. (SOCRET 
NOFORN) . 

Comnents on Soviet Air-To-Air Refueli i:r Ca abilit A : (Source: 
USARYJ.A, Moscow, 5 JW1 5~ .A Red Star article dated 31 May entitled 
''Refueling of Aircraft in Flight II states two refoolings can increase the 
bombing radius of an aircraft similar to the BADGER two tirres. Special 
equipment carried in · viing tip "gondolas" enables the tanker to refuel 
more than cne aircraft at one ti.re.• This article concludes with the 
statement that new tankers are being constructed to match the speed of 
jet bombers. 

D/I, FEAF, Ccroment: This item makes no specific re:fereni::~e to any 
·soviet equip1nent being involved in in-fli~t refueling operations. It 
does indicate Soviet kmwledge 9f techniqoos and equipment. To date 
the Soviets are not credited with an in-fligp.t refueling capability, 
however, they have the kmwledge and resources to develop the capability. 
It seems unlike ly that the Soviets have completely igmred this means 
of extending ranges an d retrieving · aircraft. (CONFIDF.l'JTIJJ.,, D/I, FF.AF, 
SIBAR No. 80-55) . .,, 

China Sitrep for period ending 170700 not received. 

A TRUE ~~O$fATI~ COPY: 

/ax!!~~~ . 
ROBE:i:iT L. LATTIMORE 
2:1 Lt USAF 
Asst ISO 

(Ma j er Reinsch - 40102) 



21 June 1955 
For 20 June 1955 

DIRE'..;TOR OF OPE.R.ATIONS 

1. (CONFIDF1~TIAL) The 51st Fighter faterceptor Wing has been ~ueried 
on their ability to support the Fifth Air Force Standardization and Indoc-

. trination School. Fifth Air Force proposes to move this s_chool to Naha 
from K-55 during the first quarter of FY-56. l!.ovement will involve 17 
officers, 76 airmen arrl 14 T-33 aircraft. The sttrlent load at any one 
time would be 15 students. · (Capt Bogei - 46136) 

2. (SECREI') The final Air Pmvi~ Ground Report on the operatior.al 
suitability test of the F-86H Aircraft has been received. The results of 
th.ls test show tre t the F-86H is superior to the F-86F '\\TIEn used as a 
fighte.r-bomber. The test indicated tri.at it vd.11 f.1TOba.bly be satisfactory 
for the deli very of special weaJX)ns at relatively shcrt ranges. However, 
in its present configuration, the F-86H cannot be used a·s an air superiority 
fighter because of t-r·e poor rnanuavering capabili ti.es at altttudes above 
25,0CJO feet. The landing and low speed accelerated stall characteristics 
of the F-86H are also undesirable. 

A mcdif ication program has been proposed which in:llrles 6-3 wing 
slats and tail plpe augmentation. Preliminar·y results of tests of tt-e air
craft by the Air Force Flight Test Center- indicate that iliis configuration 
will improve the performance of the aircraft considerably, making it superior 
to the F-86F in air-to-air combat. 

F-86!-I. 
No tactic al units cf this c-onmand 2re progra.Ln.ed to receive the 

(T. N. Bogel, capt, USAF - 46136) 

1Ztl.:~ 
RO BERT L. 1A TTilL)RE . · 
2d Lt USAF 
Asst ISO 

Vl. L. RETI~OIDS 
Colonel, USAF 
Director of O_I:erations 
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20 June 1955 

CHL4tl", I NTELLIG.2NCl DIVISION 

NOTICE: As of 17 June 1955, the China Situation Report will be 
sumnarized weekly to be published on Fridays only. Significant In-

- telligence will continue t o be published daily. 

JAPAN: A Japarese research analyst state3 that Japan's views on 
China are changing because the majority of the people believe. the Chinats 
cannot conquer the mainland, fear Chicom expansion, and respect Chi com 
success in foreign relations. The · Japanese feel that continued rejection 
of _Chicom r ecognition JJB.y leave Japm econcmically an d politically isolated 
from the · re s t of Asla. (SEGRET OOFO~l) 

EGYPI': Tte Soviets have reportedly renewed their previous offer of 
-technical and econanic aid to Egypt. Prime Minister Nasser rerx>rtedly 
refused tre offer but expressed interest in tr:e barter of cotton for 
certain items of Soviet artillery, which v:as stated would probably be · 
ready for shipment in six weeks. Egyptian interest in United States 
aid was disavowed because of resentnent of United States arrrG aid to 
Iraq. (SE.'.:; :?E'l' NOFORN) 

~i!;;J::Fl: 
ROBERT L. LATTIIDRE 
2d Lt USAF 
Asst ISO 

(Uajor Reinsch - 40102) 



22 June 1955 
For 21 ,June 1955 : 

1. (UN CLASSIFIED) A Staff Stuct; has just been completed hy the 
· Manpower and Organization Division of the Pur c has iri.g and Contracting 
Division under the Director of Materiel to determine the advisability 
of ;:.:laci"ng this function at base level* After considering a lJ. factors, 
it was recomnended that this fur.ction continue to be r:erforr.ed at Division 
level. This stuqy reco.amends that more emphasis be placed on contract 
services and local purchases in the interest of economy and efficiency. 
(Lt Col Rambo - 44115) 

2. (UlJ8LASSIFIED) An F- 86F of the 67th .FBS was involved in a landing 
accident on Runway 231 at 2157/I, 20 June 1955. Left nain gear would not 
extend by normal or einergen~y means. Pilot was given perm.i.ssion to larrl 
with left gear retracted, rigpt and nose gear extended. Pilot was in
stru.cted to jettison drop tanks mile on final". Substantial damage was 
sustained when aircraft swerved to the left and r,assed over rough terrain 
before stopping . Visible damage to left v.ing tip, left flap, gear fairing 
door-a, and nose gear. (Major Resmer - 41101) 

40~~'. :O~Y: 
ROBSRT L. LAT'TIJK)RE 
2d Lt U.:)AF 
Ass t ISO . 

LEO C. 1CON 
Colonel, USAF 
Director of Operations 



CHIBF, ~ ELUGl'NCE DIVISICN 

21 June 1955 

CO~..::.ru:tHST CH INA: An unconfirmed report from Hong Kong states that 
a Soviet ordnance expert and ab::>ut twenty Soviet technicians arrived 
Taiyuan Arsenal wi tl1 several pieces of the ]a test model Soviet Weapons. 
With thelr ap:F£;:arance, Taiy~n Arsenal has begun production of the Soviet 
105mm long range gun. _ It i s further reported that sight~ a nd recoil 
mechanisms adaptable to this gun are to be brought in from the Soviet 
Union. If this report is true, it is one of the first to indicate Chicom 
production of Soviet long range guns. (SECRET NOFORN) 

USSR: Radio 11:.oscow recently annolfilced agreements on cooperative 
atom.i~rgy development between Soviet Union, Communist China, 
Czechoslovakia, Poland, and East Germany, with negotiations to l;>egin 
-soon to include Hungary and Bulgaria. Russia agreed to sup ply these 
countries with expe.!'imenta:I. atomic ·reactors, electron accelerators, 
fissionable rnaterials, radioactive isotoi:es, and other supplies.- In 
addition, Soviet s~cialists will · be sent to give scien tiflc and technical 
aid in the prog ram's construction and· operation. (SECRET rX)FORN) 

~~: 
ROBERT L. LATTDWRE 
2d Lt . USAF 
Asst ISO 

(Major Reinsch - 40102) 

. l . . ''- . . , . . -
f . . .. . . . . ·~-.. . . : 



23 June 1955 
For 22 J _t:ne 1955 

DIR&::TCR CF . OPERATI CNS 

l. (UN·:;LASS IFIED) Dr-. Helen Foster., a representative of the United 
States ~-~Hitary Engineers , after coordination through RyCom, visited t h i s 
headquarters to request the ac complishment of _aerial photo.graphy of Jshi
gaki and 1~iya ko Islarids. This aeriE. l _E:hotogra.phy is r ,=;,cµired f or coffi
pletion of a · world-wide mapping p roj ect. It fo proposed to accomplish 
t his photography by ass ig ning it as a mission for the 67th Tac tical He
conna.issance Squadron . (Capt Bogel - 46136) 

A)r ,~Y: 
~L. LA'l'TillORE 
2d Lt USAF 
Asst ISO 

mo.:; . MOCN 
__, 01 01:el, · USAF 
Director of Operations 

- ·- - 1 . . ,. ,_ . 



22 June 1955 

,.:;E IEF, INT EllIG "Sl~CE DIVIS ICN 

COWlUNI ST ,.:;H I NA: On 19 June, air reconnaiss ance s potted 5 YP1 s, 
5~,~J'E, and 500 Junks at SANTUAO ( 0..E 68 53), 35 _Nll north of 11\TSU. These 
vessels, reµ-esenting a troop lift capability of over 25,000 troops, have 
t he capabil i ~y 1..,f approaching EA'ISU under coverage of a land screen ex
isting fro rr. SANTUAO to within very short range ·of MATS U. (SE..:R.ET NCFOR!J) 

t/IETN.AM: Dissident elements in South Vietnam led by Hoa Hao Ge reral 
Soai and ex-Army Chief of Staff General Von Hinh have reportedly given 
up military activity as a ireans of unseating government control from 
Premier Diem. They are now allegedly setti~ up camp in Cambodia with 

· a rival government. In the forthcoming election in 1956, they w.i.11 pre
sumably pit thanselves agaim t Diem on ore ·side and the Communist Vietminh 
on the other, thus g iving the Communists an a dvantage with a single party 
in the North. If this report is true, it Viill further reduce Diem's 
chances of being elected if and when th e elections are he:W. (sm::;RET 
N~FCRN) 

ARGENTINA: So urces i n Uruguay are predictirg the fall of Juan Peron 
in the rear future. This is based on t wo reaso(!-5. Firs t , the Argentine 
Army is now completely under the control of Army Mmister Lucero. Lucero 
was appointed six years a{P by Peron to consolidate army power and make 
it loyal. Although. Lucero has thus far fought the r <;volts against Peron, 
crushing the Navy uprisir~ last week, it is becoming more and more evident 
th~t the Army and not Peron is the source of power in the country, and 
Lucero is emerging as the vde lder of that power. The second reason stems 
from the quietness displa:;-ed by the Gentral Confederation of Laber - · 
always a strong Peron supporter. If this _organization s hould back the 
Army, and both turn against Peron, his days would be nwnbered. (S&; RET J.~ 
NOFORN ) & 

(Y.ajor Reinsch ·- 40102) 

A ~E .17{'-J-,fA .,_--p 

~- IATTIMORE 
2d Lt USAF. 
Asst ISO 
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24 June 1955 
For 23 June 1955 

DIRECTOR OF OPERATIONS 

1. (CONFIDENTIAL) Received Fifth Air Force message QPR-OEN 2l97 
advising they have received our letter proposing the elimination of 
FPS-8 back-up radar. Before indorsing the letter to Far East Air Forces, 
they want to discuss the entire Okinawan radar program. Lt Colonel W. J. 
Sherrell will arrive this headquarters on or about 'Z/ June to study and 
discuss the program. (Lt Col Gravin - 46136) 

2. (UNCLASSIFIED) A direct special purpose circuit ·is being installed 
between the ADCC and Kadena Exchange for passing air raid warnings. A dis
tinctive signal on the Kadena switchboard will alert the operator to set 
up immediate connections to the four pre-designated locations on Kadena. 
A preli.ndnary test of the system on 23 June indicat~d that less than 40 
seconds were required to activate all circuits. Another direct circuit 
has been established between the ADCC _and RyCom G-3. (Lt Col ·Gravin - 46136) 

3. (UNCLASSIFIED) Lt Irwing, C-E Off'icer at the ADCC advised this 
office that the scramble circuit is now fully operational between R-54 
and Alert Shacks at Naha. (Mr Gobel - 41102) 

4. (UNCLASSIFIED) On 21 June 55, Mr. Cleveland Hopkins, Operations 
Analyst, Alaskan Comm.and _and Capt Burris, Electronics Officer, Hq, FEAF, 
presented a briefing to personnel of Hq, 313th Air Division, 623d and 624th 
AC&W Squadrons, and the 18th and 51st Wings. The subject was overseas air 
defense problems and quality control of electronic systems. (Mr Goodman -
1 .. 6132) 

5. (CONFIDENTIAL) Annex G to Operation Plan 1-55 has been published 
an1 distributed. This Annex outlines the 313th Air Division 1s responsibility 
in support of SAC EWP operations.-- (YJSgt McReynolds - 45107) 

6. (SECRET) The Conmandant of the Far East Escape and- Evasion School, 
Eta Jima, . Japan, has been invited to visit Kadena at the earliest possible 
date to . assist .i.n planning for facilities to accanmodate the s .chool upon 
its transfer to Kadena Air Base on or about 1 August 1955. (Capt Bogel -
~~) . 

7. ( CONFIDEtlTIAL) A Qualitative Operational Requirement for a Mobile 
Fighter Aircraft Maintenance Shelte~ sutmitted by the 18th Fighter Bomber 
Wing has been forwarded to Fifth Air Force. This equipnent is reqt.ired 
to provid·e a portable maintenance shelter for fighter aircraft. (Capt 
Bogel - 451CY!) . 

B. (UNCLASSIFIED) The Air Proving Grow¥1 Comnand Operation Eva luation 
Report on t he Collins In.tegr~ted Flight System has been received. The IFS 

"i 
I 
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is a director-type VOR and ILAS recovery system which is pictorally dis..; 
played on two 311 indicators. It assiinilates information relating to air
craft heading, .attitude and displacement from a specific flight path and 
computes arid displays on the two indicators those attitude and heading 
changes necessary to perfonn in order to att~in and remain on that specific 
flight path. 

The· Collins IFS is used to make precision ILAS approaches, for enroute 
omni-navigation, arrl for standard instrument approaches on omni-range 
facilities. It has been concluded that the Collins IFS is operationally 
suitable for transport and jet trainer type aircraft. Through the use of 
IFS, pilots of a lesser skill or proficiency level could accomplish ILAS 
instrument approaches which are of the same order of precision as that 
attained with present-day automatic approach coupler equipment. The 
average pilot can attain proficiency in all instrument flight -applications 
of this system with a .minimum amount of flight instruction. 

It has been recommended by APG that consideration be given to installing 
this system in all first line aircraft presently in inventory and those in 
design and pre-production stages which are to be furnished an omni-and/or 
!LAS capability. (Capt Bogel - 45107) 

9. (UNCLASSIFIED) Project "Big Wi.n:d 11 has been re-instated by Head
quarters, FEAF. This camnand has been directed to participate in Project 
"Big Windtt whenever the Jet_ Stream is within operating rru;lius of .our all
weather fi.gh.ter units, and a Jet Stream core forecast is .received from Tokyo 
Weather Central. The first flight was scheduled for 23 June with scheduled 
flights to be performed· each Tuesday when the Jet Stream is within aircraft 
and radar capability. When it is not feasible to run a "Big Wind" project 
on Tuesday., the mission will be re-scheduled each day tmtil completed. A 
minimum of 5 tracks will be required for each mission with 2 aircraft avail
able as spares. The tracks will be computed in such a way as to insure :max
imum co_v:erage of horizontal .and vertical limits of forecast Jet Stream core. 
The 51st Fighter Interceptor Wing is the unit designated by this· headquarters 
to perform the "Big Wind" missions, when so designated. (Capt Wilde - 4ll01) 

10. (SECRET) The 67th Tactical Reconnaissance Wing from Itami Air Base, 
Japan arrived at Yontan Air Force Base. As of 0730/I this morning, they 
have the following aircratt in place: the 12th Tactical Reconnaissance 
Squadron has 6 RB-26 1 s., the 15th Tactical Reconnaissance Squadron has 4 
RF-86 1 s and the 45th Tactical Reconnaissance Squadron has 6 RF-80 1 s. The 
first group arrived at 0710/I and the .last group was -on. the ground- at 1615/I. 
"Heavy Date" ·arrival reports were passed by phone to Headquarters, Fifth 
Air For-ce by Sergeant · Bollman. (Maj Raymer - 41101) 

A TRUE 1'°1~~: ·OOPY: 
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Colonel, USAF 
Dire.ctor of Operations 

i 
I 

. . - . I . 8 . · . - · . , -



23 June 1955 

CHIEF, -INTELLIGENCE DIVISION 

Chicom Air Activit 1 - 21 June A: On 16 June, 2 SL1 s were 
observed in the vicinity of the TACHENS 2815/12150)• 

Photo interpretation of _SWATOW N.E. Airfield on 18 - 19 June showed 
runway extension of 670 1 on each end under construction. The interpre
tation also revealed 15 completed jet aircraft revetments, each with a 90' 
entrance. 

As of 21 June, 10 SL's have been observed operating on NANJIHTAO, 
north of WUCHIU. 

Chicom Naval Activity 15 - 21 June {N): · 0n 19 June, air recon
naissance found 5 YP's, 55 MJ's and 500 junks at SAN'IDTAO (QE 6853), 
35 nm north of MATSU. ·This total of vessels sighted gives the Chicoms 
a troop lift capability of over 25,000 men. 

Another air reconnaissance mission on 20 June uncovered l YP, . · 
135 junks, and 400 wooden boats in the MATSU area. On the same mission, 
11 ypt"s, 6 LClJI s, 5 steamers, and 1489 junks were spotted in the KINMEN 
area. This · brings estimated total_ troop lift capability of 26,000 men 
near MATSU, and 75,000 men near KINMEN. 

0n ·21 June, 800 ba'J'lboo rafts were sighted on the beach at SANTUTAO. 

Chicom Ground Activity 15 - 21 June (G): For the first ti.me in four 
months, annor has been sighted on AMOY. 

Chinat Air Activity 15 - 21 June (A): _During the period from 15 - · 21 
June, 200 sorties were flown. This total includes 98 patrol and reconnais
sance sorties; 26 photo sorties, 4 CAP sorties, 11 Search and Rescue sorties, 
40 exercise sorties, 12 air defense -sorties, 8 offensive. sorties, ·and one 
leaflet drop by a · C-46 over the.mainland near MATSU. 

On 20 June, four F-84's bombed an:l strafed 400 wooden boats about 
35 miles _north of l'.ATSU. No results have been reported. 

Chinat Naval and Ground Activit 1 - 21 June N & G Routine~ 
(SECRET NOFORN 

_- f. TRUE INP'Om!ATION COPY: 

IDBERT L. LATrIMORE 
2d Lt USU 

Asst ISO 
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25 June 1955 
For 24 June 1955 

. DIRECTOR OF OPERA TIO NS 

1. (CONFIDENTIAL) "Hot Rod" courier departed Kadena at 0750/I 24 
June 55 for Johnson Air Base, Japan. His ETA was 1205/I. He made a five 
minute stop at Yontan for the purpose of picking up classified material 
in accordance ·with Fifth Air Force Operation_ O:roer 159-55. The 11Hot Rod 11 

message, as required by 313th Operation Plan 105-55, · was phoned to Major 
Beck, Fifth Air Force COC, by S/Sgt Bollman. (Major Raymer - Jµ.101) 

2. (CONFIDENTIAL) Headquarters, FEAF, has indicated that a major 
change to "l 11-::ir SCATANA policy will be forthcoming soon. The present 
SCATANA functions of emergency air traffic control and cont~l of com
munication an:l navigational aids will be separated. Air traffic control 
will be in a "SCAT11 (Security Control of Air Traffic) plan and conmunica-
tions and navigational aids in a 11 CON.ft.1RAD 11 ( Control of Elecfronic Radia-
tions) plan. {M/Sgt McReynolds - 46136) · 

3. (SECRET) 18th Fighter. Bomber Wing Operation Plan 3-55, dated. 
15 June 1955, was received. This plan provides ·for dispatch of B-26 
ar~ T-33 Hot Rod Courier aircraft and crews upon directive by this head
quarters. This plan supports 313th Air Division and Fifth Air Force 
Operation .Plan 105-55. · (Maj Hughes - 46136) 

4. (SECRET) A crash-rescue boat will be on standbb off the West 
coast of Okinawa and ·near the end of .Kadena runways (230) during the 
take-off of five. (5) B-47' s -at 1400/I on Z"/ June 55. (Maj Raymer - 41101) 

5. (UNCLASSIFIED) Photo missions were levied on 67th Tactical Recon
naissance Wing at Yontan to accomplish n;quired work by thia headquarters 
and the Army. 313th Air Division Operations personnel discussed and re
solved operational problems at length with the ·· deployed unit. The only 
unsatisfactory condition now present at Yontan is- the absence of a landing 
.barrier. (Maj Raymer - 41101) 

6. : (SECRET) Hot Rod Courier #2 departed from Naha Air Base at 
1816/I 24 June 55 for Johnson Air Base, Japan and arrived there at 2059/I 
24 ·-June_ 55. He was carrying photo pri.nt,s which were taken by the 67th 
Tactical Reconnaissance Wing at Yo!!tan ':f.r Base. . (Maj Raymer - 41101) 

A TRUE INFORMA ~ OOPY: 
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ROBERT L. LA 'M'IMORE- ,._. 
2d· Lt USAF 
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24 June 1955 · 

CHIE:F, INTELLIGENCE DIVISION 

Republic of Korea: From preliminary interrogation of two North 
Korean defectors of 1 June, Captain Yi Yung Yon (Pilot) and Lt. Li In 
Sung (Navigator), it has been reported that the Commanding General of 
the North Korean M.r Force is Lt. Gen. Han Il-Mu, fonnerly North Korean 
Navy Conmander. The T~ strength -of various NKAF units as reported by 
Korean defectors is as follows: lst _Interceptor Fighter Division - 96 
MIG-15 BIS, 2nd Interceptor Fighter Division - 96 MIG-15 BIS, 3rd Inter
ceptor Fighter Division - 85 MIG-15 BIS, and 14 reconnaissance MIG-l5 1 s. 
The 4th Bomber Division, located in Manchuria,- has 99 IL-28 1 s and 33 TU-2 1 s. · 
Source heard .in the spring of 1954 that this unit would move to Pukchang-Ni 
Airfield (YD51871) after an 8,500' runway was completed. The 5th Attack 
Division has 44 MIG-15 1 s, 44 LA-9 1 s, and 45 IL-10 1 s. 

Older MIG I s, according to source, are modified to carry two 400 
lb. bombs, or two 220 lb. bombs plus two 75 gal. drop -tanks. 

If figures are accurate, the NKAF would have an actual total of 
558 aircraft. Fifth Air Force estimates strength to be 445 aircraft. 
( SECRET NOFORN) . 

A TRUE INFO~~ON COPY: 
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27 June 1955 
For 25, 26 June 1955 

DIRECTOR OF OPERATIONS 

1. (UNCLASSIFIED) Night photography missions will be conducted 
over the island of Tori-Shima by the 67th Tactical Reconnaissance Squadron. 
Missions will be conducted for a period of fourteen (14) days commencing 
29 June 1955. A NOTAM was sent to Base Operations, Kadena Air Ba~e for 
necessary distribution to pilots, and the Office of Public Safety, USCAR, 
was notified so that the civilian populace of the islands surrounding 
Tori-Shima would not be alanned ~y bright light flashes. ·Notification 
was necessary due to magnesium flare bombs illuminating intensity over 
a large area and is often mistaken for an atomic burst. (M/Sgt Souza -
41101) 

A TRUE ItWORMA TI ml COPY: 
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2d Lt USAF 
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Director of Operations 
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25 June 1955 

CHIEF, INTELLIGENCE DIVISION 

OOMMUNIST CHINA: With ~ference to the five aiffields being 
built up opposite Formosa, it is estimated that all.five will be 
operational prior to 15 Augtist 1955. Runways on at least two and 
possibly three of these airfields could handle limitad jet fighter 
operations to day. Therefore, it is estimated that by 1 July 1955, 
the Chicoms can begin to impose opposition to some Chinat flights 
along the coastal area, and by 15 August they w11i be in a position 
to launch a major effort to deny Chinat access to the air and sea 
spaces in the Fonnosa Straits area, which will in effect, limit 
logistic support of off-shore islands to night time operat ions • 
. ( SECRET NOFORN) 

INDIA: India's Nehru left Moscow yesterday following issuance 
of a joint communique with Premier Bulganin calling for the peace
ful ceding of Formosa to the Chinese Communists. With this move, in 
which Nehru asked not only that the off-shore islands, but also that 
the whole of Formosa be handed over, it would appear that he has 
shattered any remaining western hopes that he might remain in a 
strictly neutral category and arbitrate between the free world and 
the soviet bloc. 

(Major Reinsch~ 40102 ) 
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28 June 1955 
For 27 · Jw1e 1955 

DIRECTOR OF OPERATIONS 

l. ( CONFIDENTIAL) The Flying Training Report from the 51st Fighter 
.Interceptor Wing for the month of May indicates that 8 pilots have quali
fied as "Operational Ready crews" during the month and 31 pilots have 
qualified as "Operational Ready les·s Gunnery, or Alert Qualified". Their 
training forecast indicat.es that a total of 24 crews will be Operational 
Ready within the next 15 days. (Maj Raymer - 41.101) · 

2. (UNCLASSIFP....D) Headquarters, Fifth Air Force has disapproved 
a request to deploy one (1) TB-26 to Chia-Yi for utilization by the 16th 
Fighter Interceptor Squadron. (Maj Raymer - 41101) 

3. (CONFIDENTIAL) The Navy maneuvering in Gunnery Range 172 (s.E.) 
has interferred with air-to-air rocketry on 23 and 25 June. Efforts are 
being made thru Fifth Air Force circuits to contact the ·Navy .on this 
matter. ·(Maj Raymer - 41101) 

4. (UNCLASSIFIED) The Damage Control Team at RyCom has advised 
this headquarters that a communications check of the Damage Control Net 
will be accomplished on 28 Ju.~e 1955. This check will be conducted 
innnediately. following the 11All Clear" signal for the ·scheduled blackout 
test on 28 June · 1955. (Capt Shelton - 41101) 

5. (CONFIDENTIAL) 18th Fighter Bcmber Wing Operation Plan 6-55, 
dated 21 June 1955, was received. This plan provides for rotation of 
Fighter Squadrons to Formosa and supports Fifth Air Force and 313th Air 
Division Operation Plans lll-55. (Maj Hughes - 46136) 

A TRUE INFO~'iATION COPY: 
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ROBERT L. LATTIMORE 
2d Lt USAF 
Asst ISO 

LEO C. MOON 
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Director of Operations 

. . . l - . . . 
. ' -



27 June 1955 

CHIEF, INTELLIGENCE DlVISION 

ROK: According to .D/I, 5AF, confidential sources have reported 
plans by the ROK Joint Chiefs of Staff through the ROK AF and Navy, 
to establish anti-Japanese patrols. The Air Force would patrol the 
vicinity of Yong Pyong-do in the northwest arrl the area of Pohang and 
Cheju-do in the south, using F-51 aircraft. Naval responsibilities 
would lie in reinforcing the · Coast Guard in the Pusan area with one 
frigate and four YMS type ships. 

D/I, 5 AF, Comment: The idea of defensive patrols has recently 
been loudly voiced by ROK officials. A closer look at the possibility 
of extensive patrols by the ROK forces is therefore -in order. The 
ROK AF is under the operational control of the United States~ Only 
certain areas are set aside for training pu~poses and a check is at
tempted to see that flying is done within bounds. These restrictions 
are carefully enforced in the general area of the DYtZ: however, in 
the area of Che ju-do, United . States personnel would give little heed 
to flights of F-51 type aircraft. K-3 in Pohang and K-39 in Cheju-do 
have American weather and communication units. K-3 also has an AF 
MAAG unit. K-43 near Pohang and K-40 in Cheju-do have no assigned 
American units. The _Nav<J is under United States operational control 
and at present ma'<:es all the patrols of the Korean coastline. Reported 
reinforcement of the Coast Guard is under the administration of the 
National Police and there is intense professional jealousy between the 
two services. Coast Guard action is undertaken with no control of any 
type exercised by United States authorities. Immediate dispatch of a 
frigate to Pusan is im~-0ssible since there are only four frigates in the 
ROK Navy: one in· patrol action in the north, one undergoing repairs, 
and two on a midshipmen's cruise to Southeast Asia. 

In sunma.ry, it may be stated· that a possible AF Recon-Coast Guard 
patrol liaison could exist with little likelihood of United States ob
servance, but that Naval participation is extremely doubtful. (SECRET 
NOFORN, D/I, 5AF, DID No. 121) 

A _TRUE I~O~TI~ COPY: 
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29 June 1955 
For 28 June 1955 

DIRECTOR OF OPERATIONS 

1. (SECRET) Fifth Air Force_ Secret message OPR O&l{-0 3254 requests 
that necessary action be taken to move the 26th Fighter Interceptor Squadron 
on permanent change of station from Naha Air Base to Clark Air Force Base, 
P~ I., effective on or about 11 July. Readiness date for equipment and 
personnel is 5. July. Unit will move with supplies and equi.µnent as mutually 
agreed upon by Commander, 313th Ait: Divisicn and Commander, 13th Air Force. 
Me ssage states that as few personnel and families as pos$ible will be moved. 
Transportation by military aircraft, rail, and water is authorized. Advance 
party is authotj_zed. Fifth Air Force will make public release on the sub
ject move. Movement orders and all messages in ·connection with this move 
will be classified Secret until the organization is in place at . the new 
locciltion, at which time the classification will be cancelled. (Lt Col 
Rambo - 44115) · 

2. (UNCLASSIFIED) The blackout conducted on 28 June was generally 
considered successful. Practically all lights on the island were extinguished; 
however, considerable time delay was noticed in turning out the street lights 
in_ the Stearley Heights housing area on Kadena. A Civil Defense Committee, 
composed of Air Force, Army, and GRI officials will meet on 5 July 1955 for 
the purpose of- standardizing Civil Defense procedures and passive defense 
me_asures·. ( Capt Shelton _ - 41101) 

3. (COf\.TFIDENTIAL) A general plan for an · alternate Command Post· and 
an alternate Air Defense Control Center for Headquarters, 313th Air Divi
sion was forwarded to Headquarters, Fifth Air Force as requested. Detailed 
instructions to supporting units will be issued in Annex 11J 11 to 313th Air 
Division O?LAN 51-55. (Maj Hughes - 46136) 

4. - . (UNCUSSIFIED) 18th Fighter Bomber Wing OPLAN 4-55, d e.t ;;d 16 
June 1955, is being revie wed prior to being forwarded to Headquarters, 
Fifth Air Force, as a Project ll9-L Supporting Plan to Fifth Air Forc9 
OPLAN 26-55. {Maj Hughes - 46136) . 

5. (SECRET) 313th ADiv CPI.AN 53-55 ,. Dispersal of Aircraft, dated 
17 June 1955, has been received. It provides for the following aircraft 
dispersal to begin upon notification of an actual warning "Yellow" or upon 
direction of CoTIJTiander, 315th Air Division, and to cease i.1imediately upon 
notification of an actual w:arning "Red": 



a. Seven C-124 aircraft to Kadena Air Base 
b. Eight C-119 aircraft to Kadena Air Base 
c. Six C-12/.i. a:.rcraft t o Naha Air Base 
d. Eight C-119 aircraft to Naha Air Base 
e. Emergency · Aux.iliary ·Airfields in Okinawa area are listed as 

Yontan Air Base, Futema Air Base , Ie Shima Air Base , and Motobu Air Base. 
(Maj Hughes - 46136) 

A~Il~~Y: 

ROBERT t LATTll-!ORE 
2d Lt USAF 
Asst ISO 

LEO C. MOON 
Colonel, USAF 
Direct o~ of Operations 



28 June 1955 

CHHF, INT~LLIG8NCE DIVISION 

fu: Chinat Minis t ry of National Defense reports that a Chi~om· 
representative departed PZIPING for HARBIN on 29 May 1955 to take delivery 
of thirty-six (36) Russian-aid aircraft (FAGOTS and BEAGLES). (SECRET 
NOFORN, Chinat Sitrep for the 24 hour period ending 270700.) 

ROK: It is reported that Syngman Rhee issued a statement on the 
occasion ~f thP- tenth anniversary of the founding of the United Nations 
in which he expressed Korea's desire to enter into friendly relations with 
all its neighbors including "Soviet Russia, · Red China, or even Japan", 
provided that these countries we r a to reciprocate South Korean good intentions. 

D/I, 5AF, Comment: This statement by Rhee is i n a similar v°t¥jn to the 
one ne made at the time of -Stalin's death. It is _difficult to judge whether 
this statement is entirely propaganda or purely for the record, or whether 

·R.~ee has some hope, no wAtter how slight, that Russia might conceivably consent 
to such a proposal as part of its peace offensive. Rhee ·may also be impressed 
by the strange Russian moves toward Austria, Yugoslavia, and West Germany. 
He may wish t o set th~ atmosphere for a United States attempt at solution of 
the Korean problem at the Big Four Conference, despite recent ROK protestations 
that the Big Four has no right to consider Asiatic questions without repre- · 
sentation of Asian nations. (SECRET NOFORN, D/I, 5AF, DID No. 122) 

(Major Reinsch - 40102) 
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ROBERT L. TIHORE 
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DIRECTOR OF OPERATIONS 

30 June 1955 
For 29 June 1955 

1. (SECRET) In reply to Fifth Air Force directive at the request 
-of Seventh Air Force, Advance, the 51st Fighter Interceptor Wing has been 
requested to send a survey team to Harmon Air Force Base to investigate 
the facilities for support of a Fighter Interceptor Squadron. The 51st 
FI Wing will advise this headquarters of the names, duties, and estimated 
time of departure of the team. No· information is presently available on 
which squadron will go, if any. Fifth Air Force has been queried. · {Capt 
Bogel - 46136) 

2. (SECRET) Fifth Air Force· has been advised tpat Naha Air Base is 
capable of ~lpporting the Fifth· Air Force Standardization and Indoctrin~tion 
School .beginning approximately 1 ·August 1955; this capability being pre~ 
dicated on the transfer of the 26th Fighter Interceptor Squadron. {Capt 
Bogel - 46136) 

3.. {CONFIDENTIAL) Fifth Air Force has proposed to move an additional 
Air Rescue Squadron to Naha during the first quarter FY-56. The squadron 
will consi_st· of 64 officers, 152 airmen, and 10 C-47 _aircraft. - This squadron 
is in addition to the Fifth Air .Force Standardization and Indoctrination 
School. 'lbe 51st Fighter Interceptor Wing has been requested to investigate 
their capability to support this additio~al squadron. · (Capt Bogel - 46136) 

4. (UN-CLASSIFIED) In reply to Fifth Air Force directive to transfer 
two T-33 aircraft from the 18th Fighter Bomber Wing to the 51st Fighter . 
Interceptor Wing this headquarters requested that Fifth .Air .Force reconsider 
the transfer due _to· ths greater need for aircraft by the 18th Fighter Bomber 
Wing and the need for upgrading of pilots of thi"s headquarters in jet air
craft in order that they may more · adequately supervise the flying activities 
of the tactical units of this coinmand. {Capt Bogel - 46136) 

5. (CONFIDENT'IAL) Ttiis headquarters sent C-47 9125 to . IRAN as a . 
replacenr3nt tor c-47 588 which was picked up at -that time. Fifth Air Force 
has since directed the transfer of. 9125 from IRAN to ]3th Air Force and has 
directed this headquarters to place 6198 in I~. This action will result 
in the inability for the 18th Fighter Bomber Wing to meet their operational 
support requirements and ~ifth Air F~rce has_ been requested ~o, reconsider 
the transfer of 9125 to the 13th Air Force. Provided this action is not 
possible, Fi;tth Air Force has been requested to relieve us of our C-47 ~ 
coDIDitment -at this time.. {Capt Bogel - 46136) 

6. (UNCLASSIFIED) An F-86F ot the 67th Fighter Bomber Squadron 
crashed at approximately 1650/I 28 June while making a straight-in ·approach 
to Runway: 23 at Kadena. The pilot was lq_lled when his parachute failed to 
open due to low altitude. (Capt Shelton - -4ll01) 

~.I~~Y: 
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2d Lt · USAF. 
Asst ISO 

LEO C. MOON 
Colonel, USAF 
Director of Operations 



29 June 1955 

CHIEF, INTELLIGENCE DIVISION 

Chinat and Chicom aircraft engaged in two air encounters on 27 June. 
The following is a sunmary of the details: 

Two RT.33 1 s on a photo reconnaissance mission 67 miles northeast of 
l'.iATSU, at 300 feet altitude, in the vicinity of the TAISHAN Islands, were 
attacked by four Chicom Fagots (FALCONjl,ITG 15) in successive waves of two 
each. 

The RT33 flight leader took a tight turn to the right for evasive 
action. The Fagot · attacked high from six o'clock. The Fagot fired wide 
arrl to the left, irrlicating inability to lead the target properly. After 
a few passes the Chinat wingman broke formation -and was splashed (shot down) 
by a Fagot (Falcori/Mig 15). The splash position is approximately three miles 
south of TAISHAN .at ab.out 1032Ia The flight leader returned safely. 

At about 12101 a Chinat PBY was attacked tw~ce by two Fagots in the 
vicinity of MATSU while at an altitw.e of about 200 feet. The PBY was 
hit once in the left wing and once in its retracted left float. 

An SOS brought a Sea Air Rescue PBY plus 4 F86 1 s,-a.nd 8 F84 1s for 
cover. The PBY ma.de a forced landing at White Dog Island (MATSU area), 
shortly after the attack. At approximately 18001 the PBY took off and 
returned to TAIPEI. (SECRET) 

(~.i.ajor Reinsch - 40102) 

A TRUE INFORMATION COPY: 

. 12.~ 
.~ L. LA'M'IMORE 
2d Lt USAF 
Asst ISO 



30 June 1955 

CHI EF, INTELLIGENCE DIVISION 

Chicom Air Activity 22 - 29 JWle (A): Ten searchlights were seen op
erating, 22 June, on mainland 15 miles southwest of MATSU. On 26 June, a 
P4Y reported radar jamming 45 miles west of TAICHUNG. On Z7 June, four 
FAGOT (FALCON/MIG-15) bounced two RT-33 in the vicinity of TAISHAN, splash
ing (shooting down) one. · On the same day two FAGOT bounced one Civil PBY 
south of MATSU. First Chi com flight south of MATSU confirmed. On 29 June, 
a P4Y reported radar jamming over SHITOU, 40 miles southwest of KINMEN. 

Chicom Ground Activit June G : On 24 June, one frogman, 
and on 2 June, four Chicom frogpten l~ed on KL'IMEN. All .. escaped capture. 

Chicom Naval Activity 22 - 29 June (N): On 22 June., the Chinats ob
served 8 YP in the SWATC:Yri area. 9n the same day, 21 LCVP were seen in_ the 
MATSU area. Froiu 24 to 28 June, inclusive, the British Destroyer COCKADE, 
D-34, was seen patrolling south and southeast of MATSU. 

_Q_hinat Air Activity 22 - 29 June (A): During this period, 276 sorties 
were flown. These comprised 125 patrol and reconnaissance, 36 photo, 20 
CAP, 17 search arxi rescue, 38 air defense, 15 offensive, and 25 miscellaneous 
exercise sorties. On 22 June, four F-47 strafed 8 YP in the vicinity of 
NANAO (24 miles east of SWATOW), with two destroyed arid two damaged. On 
the same day, four F-84 banbed a British merchant ship in the MING Estuary 
{against orders) - estimate _two hits on stern, probably d!'str·oyed. 

On the same day four F-84 strafed one YP in the MING Estuary with -Wlknown 
results. The 38 air defense sorties were attempted intercepts of bogies 
in the MATSU and TAIWAN areas with negative results. 

Chinat Ground Activity 22 - 29 June (G): During the period, the Chinats 
fired a total of 3li9 rounds from KINMEN at Chi com troops, positions, and 
vessels. Report 50 casualties with possibly- 100 more when the Chinats sank 
a Chiccm junk on 28 June. Total junks sunk - four. During the period, the 
Chinats dispatched six patrols· ~gainst Chicom troops and positions. On 22 
June, a Chinat patrol, after 20 minutes of firefighting-at CHENHAI, with
drew, leaving one friendly dead, bringing back three Chinat wounded. Pro
bably several Chicom troops were killed. On 27 June, patrol action on AMOY 
resulted in one Chicom killed, one Chinat wounded. 



,-_ 
/ 

_ Chinat Naval Activity 22 - 2-9 June (N): On 22 June, one PCE 9.Jld one 
motorized junk captured eight Chicoms from a junk east of WEITOW. On Z7 · 
,June, a Chinat patrol gunboat fired. these rounds at a Chicom patrol .·torpedo 
boat 31 miles northeast of Vi.A.TSU with unknown results. (SECRET NOFORN) 

~7ll5Z 
ROBERT L. I.A TTIMORE 
2d Lt USAF 
Asst ISO 

(Major Reinsch - 40102) 



DC/0-M 

HEADQUAR'ERS 
313TH AI~ Dr!ISION 

APU 239 

~o.E!J.OR.At-;DU:1vi TO: Deputy Ga.T.mander 

10 1',ay 1.' 5 5 

SU3 J~:; T : Organization ·and Manning Requirements ror the Directorate 
of !fa teriel , 313th Air Division 

PROBLEM: l. To determine t he organ .:L zatiori and mrurning requirements fo r 
the Direc:orate cf .fateriel, 313th Air Division . 

F ACTms BEARING m TP.E Pf{ )BL B:J : 

2. Facts, 

a . The Direr.;~orate of !.ia te!·ie 1 has an authorization of 20 offi~ers , 
3 5 c:: 1rmen and ·16 ci vil.1.ans . 

b. This authorization is broken down as f01lO\'fS : 

Off Amn City 
Directo r 2 T 1 
Plans 81 Programs -. 5 ..,, 
Procurement 2 2 11 
Supply 5 9 4 
Maintenance / 9 
Transportation 3 7 

(See Tab A for COTiplete brea.kdovm) 

C o Of the 3 officers and 5 airmen i n Pl&'1s and Programs., only 
1 of f ie er a.nd 1 ai rm~n is 't'.orking di rectly in this function . The other 
2 officers arJci 4 airn:-e n spaces · a uth orized for damage control. 

d. The spaces authorized in qamage control are not filled and 
the only work presently bein g performed in connection with danage control _ 
is being done by the off~er assigred in Plans & Programs a'1d one (1) officer 
on TDY frw1 51st Fi tJ, ter Interc eptor Wing for sixty days. · 

e. It is appare nt that most of t he requirements within the 
Dire~torate 0f Materiel can be met by a r eadj ust.wnt of the present author
izatio·n . 

f. In many instan ~e s the µ-- oblems wi'triin tre Directorate of 
\.ateriel are personr1el shortages and not authorization shortages. 



g . The Pro cu rement Division is performin s ·,;ork wh ich i s no r1nally 
perfor~ed at base level. 

h. The Ifaintenance Di•1ision is m· i ri:tai ni ng a Stock :lecord List 
111hich is a su pp ly fun:;ti on . 

DIS:USSICN: 

3 o During the · past fe w days the :;hief, E & 0 Division c.ccompanied by 
the Assistant Director of :.~te riel, h;:i,s gone t hr\..ugh a ll of the Divisions 
under the Director of t.:ateriel with the exception of I ns t allations Division 
rlhich was surveyed earlier. During the~e visits the mission , present auth-. 

. o rization, ;Jersonnel assigned ~nd ·manning requi re:ments has beoo discussed 
with each Division Ch ief. 

4.· It is fo und that the Division Cr·ii::fs h:sve a clear understanding 
of t he mission of t heir respec tive Divisions. 

5. TLrne did not f:Br wit a de tailP.d analysis of work · being f:erforroed 
by each person autJ-1orized in the Divisions ; h owever, it is apparent fro;n_ 
observat ion and discussion with t m Division Chiefs that m03t of tre manning 
requirements can ce rrnt vii. thin the Directo!"ate of Uateriel 1s present a uth
orization. 

6. The Division t hat a p;:ears to be most out of line i s Plans~ Programs. 
Of the 3 officer3 and 5 airme n spaces authorized, there is l officer and 1 
air.m.an presently assigned. 

7. Of the 5 officers an_d· 9 airmen authorized in the entire Mainten ance 
Division, 2 officers and 4 air men are in the Gom.munications and 8lectronics 
branch_. 

8. The Maint'3nance Division should be relieved of the res :.JCnsib.i lity 
far maintaining a Stock Record List as this is a supply function. 

9. There are 2 officers and 4 airmen authorized for da1r,age control 
v.n ich is - carried under Plans & Prog ra'lis; . however, these positions have never 
been filled. 

10 . The damage cootrol fun:: tion v1as established and .spaces authorized 
to work in cooperation with the Army in setting up joint island-wide damage 

_control system. At tha present time· there . is no adequate dam.age control 
program;. however, Maj or 1Sisch1na.n, Plans & Programs Officer and one (1) 
of fie er on TDY from the 51st Fighter Interceptor Wing have done some pre
li1ninar y --mrk. 

11. The Directorate of .l.a teriel presently has 1 officer working as 
Air Force Lia ison Offic er with the RY:~O!.~ Exchange for which there is no 
auth or izat i on . 

. · I ·4 . · '- - · 



12. Work being performed b_y Proeurement Division is n o1~mally a 
ca se function. 

13. At present the Installations Division of t he Direc t orate of 
Materiel is . located in a separate building. This separation tm ds tc 
incr ease · the a dmir.istrat ive workload due t o physical separation. 

11+ . The m.i ssion of the Director of Materi~l at th is Head 9-1a rters and 
all of his Division Chiefs seems to be c lear and except for ProcurBment , 
there seems to be no problem as fur as the mission is concerned . 

15. The Procurement Division r:eeds •rrore s tudy \•dth t he i de a of tr211s
ferrin g t he function to the bases. 

16. The :iJn.mediate ~quirerrent in Procurement for increased µ?.rsonnel 
auth orization is of a temporary nature and should be absorbed within the 
over-all organization of the Directora.te of Ua t eriel. 

17. There should be some reorganiz ation within the Directorate of 
!/ateriel to balance auth cri zation .wi t h work load require.rents. 

18. TnerB i3 adequate j ustification to establish a Lt Col position 
as Air Force Liaison Officer with the RYCCM' exchange. 

19. The damage control progrcin is not progressing as it should due 
to lack of ~rsonnel being assigned in thi s function. 

20. If all of the Directorate of Hateriel functions were in one 
building it would increase the efficiency of operation ana shculd result 
in saving of a~mnistrative spaces. 

R.S,;OMMEN DATIOr~s: 

21. That the Directorate of Materie l be reorganized as SIPi'm in 
Tab B. 

~.t.. That the Directorate of 1:ateriel move its entire operation to 
the building presently occupied by the Installations Division and that 
the ad'Tiinistrative section be combined. ~ 

23. That further study be made of the Procurement Division with the 
idea of transferring this function to the base and that the tanJX>rary y:ork 
load requirerrents be met within the Directorate. 

24. That ·the · dam.age cont rol fure tion be manned ·and that work be 
started im.rediately to set up the damage control program . 



25. That tr.e Supply Division be charged with maintaining the 
·stock Record Li st presently being kept by Maintenance. 

26 . 'fhat the mission of _ the Communic a tions a..11d Electronics ·Branch 
in the Maintenance Division be .limited to perfonning staff supervision 
an:i coor dination on matters fe rtaining to Communications and Elec_troni cs 
!faintenance. 

~IN~~: 

ROlERT L. LA'ITIMCRE 
2d Lt USAF 
Asst ISO 

B. P. RAMBO 
Lt Col, USAF 
Chief, M_& 0 Division 
Directora,te of Operations 



Colonel 

Lt Col 

Major 

Captain 

Lieutenant 

U/Sgt 

T/Sgt 

S/Sgt 

A/le 

A/2-:, 

A/3 -C 

Civilian 

TOTAL 

SUW....ARY BY GRADES 

PR&SENT PROPOSED DIFFEnlliCE 

1 1 

4 5 fl 
8 7 -1 

6 7 fl 

1 1 

1h 14 

B 6 -2 

3 3 

4 3 -1 · 

4 4 

2 1 -1 

16 18 -1-2 

71 70 -1 

Old Total -- Z) Officers 35 Ai.rm.en ]6 Civilian 

New Total --- 21 Of'.ficers 31 Airmen 18 Civilian 

. - I . . . . . . .._, 
, . . . ... - . 

. . . 



l ~ arc h 1955 

DIRECTOR OF MATSRIEL 

1. (UNCL) L"lfcrma t i on received fr cxn t he 315th Air Division 
iooicates that the C-lJ.9 Sq.i adron presently in plc.ce at Kadena i'.ill be 
exchanged wi th a similar Squadron fran the 483rd Tr oop Carrier Wing at 
Ashiya on 1- 1~arch. The ,T.obile corrmunications team with the Squadron 
will be exchanged at the sarr.e time. (Majo r Favor - 45124) 

2. (UNCL) A message has been received fran Frt'-.,C relative to our 
complaint about unsatisfactory surface ship sch edules. T'r.e message 
stated that planning. was under way to assure 0kin2.wa two sailings a 
month, Y.arch through Augusto A change in t he ship schedule should be 
received shortly. (Major Favor - 45124) 

3. (UNCL) A message has been received from Headquarters, FEAF, 
discontinuing the forwarding of UAL change Requests to that headquarters 
until . further notice. This ·action is due to the process of decentral
izing _certain canmand UAL res_!)Onsibilities by Headquarters, FE~t\F, and a 
c hange in command channels through whfch chang e requests will te pro
c essed. (Major George - 41123) 

4,. (UNCL) Kadena Permanent Construction - Pre l:iJninary inspection 
of access roads, drainage and . grading at SBR.AZ-D, Whit€ Beach, shcv.ed 
six deficiencies. (Mr . Olsen: ".'" 41104) 

5. (UNCL) Effective 24 February 1955 tha ter.ffis "Public 'liorks 
Program" and "Public Sorks Requirements Program11 will not be used. The 
rerm 1'1{ilitary _Construction Program" will be used in lieu thereof. 
Authority is F~F message ACSI-P2 2214? dated 27 February 1955. (Ila jor 
Briscoe - 46123) 

6. (UNCL) Received radphone call irom Managemen t Division, In
stallations, FEAF, requesting information on the award of contract f or 
Kadena additional airfield lighting. This office informed them that 
RCS: C-24 report of contract awards was fu rwa~ded to their office as 
of 28 February as a negative report. They ~ere informed that it is 
estimated that th is contra~t will be awarded before the end of March 
and so included in tre C-24 report for that period. It was · stated by 
FEAF that this was satisfactory. (Mr Bucknam - 46152) 

A TRU$ IFFO.Rl/ATION CCFY : 

£1:L 
-~, - 'f . t . ·•.. G ~ , ,.., r ,. ' r: -

' ,·, L l'.J , 

(; /('. . -., 

ROBERT WJE LCHEL 
Colonel, USAF 
Director of Materiel 

· . . · i - · 8 - . · ·-



2 March _ 1955 

DIRECTOR OF ?t..A 'IE.RIEL 

1. (UNCL) During the month of February the Naha Air Base Island 
Wide Water System comection 1.·:as canpleted, Under construct ion are 183 -
r-.' il." t~~7 Ccnstructiot Program facilities, valued at _ $23,800,000. 

2. (UNCL) Kadena Projects K-107-55, Mainteoance and Supply Group 
Headquarters Building, and K-110-55, Building at Target Intelligence 
Center, have been forwarded by FEAF to USAF for essentiallty z·eview, 
approval, -and funding. Projects list_ed below have been approved in 
principle and the Base requestect · to prepare Forms 5-25, plans and allied 
doct111ents for said projects: 

K-109-55, In-Flight Kitchen and Storage Building for Food 
Service Squadron. 

K-111-55, Storage Building for -930th Engineer Aviation Group. 
K-113-55, Armament Building for 6332nd Air Police Squadron. 
K-114-55, Supply Building for 6332nd Air Polke Squadron. 

(Major Kav_ariaugh - 41.2Z7) 

ROPERT ll/HEI.CHEL 
. Colonel, USAF 
Director of Materiel 

A TRUE INFOHMATION COPY: 

4:/~ 
C.... ~ Y L . G J':l v A L~ 

!ST LT U .S/lF 
H I 0 TORI CAL O F F; r, f i ! 



3 March 1955 

DIRECTOR OF MA IBRIEL 

1. (UNCL) FEAF has advised that a replacement for the H-19 air- . 
craft being shipped to IRAN is being expedited by FEAI.OGFOR. A shipping 
date is not available as of now. (A::ajcr George - 41123) 

2. (UNCL) Information was received fran FEAF that AMC has in
structed MAAJJ.A that the C-119G aircraft being assigned to the 581st Air 
Resupply Group under Project 5C-388 must have Collins 188-4 radio com
pass, type C-2 props, ARA-8, APS~42A, APN-1 and APX-6, and e:i. ther APN-
70 or an APN-9. They furUer requested MA.AMA to establish a project, 
if necessary, to equip these aircraft. The · 581st has been furf?isre d 
this information. (Uajor George - 41123) · 

3. (UNCL) AMC has advised that delivery date of six C-54E air
craft, one of which is earmarked for this headquarters on Project FEA-
5C-422, is still not firm. (llajor George - 41123) 

~ ;_; y L. G- 0:; f ,1 /-l. L -=-· 

l~T LT J .:::;A.F 
i-J ,- TO R iC:A.L .. . ·-r-.c :.. ; -: 

HOBERT WHELCHEL 
Colooo.l, US~F 
Director of Materiel 



4 Harch 1955 

Dif~TOR OF MATERIEL 

· 1. (UNCL) The 315th Air Division has advised that all C-119 ' 
aircraft have been grounded due to an accident. Ration and resupply 
support to Tao-Yuan and Chai-Yi has been stopped temporarily. Fifth 
Air Force has been advised and transportation requested. (1fajor Favor -
45121-¼) ' 

2. · (SECRET) Requested . 18th Fighter -Banber Wing to take immediate 
action ·to requisition four built-up j-47GE-Zl engines for prepositioning 
at Chai-Yi, Formosa, as a 15 day supply level -for the rotating squadron. 
(Major Purkey - 42121) 

3~ (UNCL) All urµts assigned or attached to this canmand have 
been requested to remove all unauthorized markings from vehicles and 
mark them in accordance with current regulations. (Major ·Purkey -
42121) 

4. (UNCL) · Indorsement has been received fran FEAF installations 
Rei:resentative that the District Engineer is proceeding with design and 
will proceed with construction of Poles for J-Sitea utilizing 459.4 
funds. (Lt Col Pettitt - 46110) 

5. (UNCL) A .rressage has· been received fran FEAF regarding follow
ing USAF definitives . and outline spe.cifications on non-appropriated funds 
projects: 11Ncn-appropriated funds projects subject to technical review 
and must comply vd th plans and specifications same as financed from 
appropriated funds. 11 (Lt Col Pettitt - 46110) 

A £ /~Y: 
q c,y _ L. G-00f A L ~ 

·1ST LT US AF 
H I ::; TOR l G/-. L OF f: ! C ~-.:., 

HOBERT WHELCHEL 
Colonel, USAF 
Director of Materiel 



OIR.ECT0R OF }:.ATERIEL 

lo (SECfu.."""I) A T'HX was received from Heady"llarters 5th Air Force 
in reply to our n:.essage requesting clarification of the type B-26C 
aircraft to be assigne d this carmand (duai or sinele control). FF.AF 
nessage said aircraft we:r:-e single·, v.hile 5th Air Force mP.,ssage stated 
one dual control. Confirmation of 5th Air Force message revealed 
that two each single control and one each dual control vd.11 be ass.igned. 
A TiOC •·1as initiated to FEALOJFOR referencing cur previous .message re
cpesting E.AM listing for peculiar Sf.SN parts fo:,• J-26C single control typ:? 
aircraft and also requestin.4 EAM listing . for parts peculj_ar to dual 
control aircraft. (Kajar Goorge - 4ll23) 

2. (CONFIDENTIAL) A TY,'X was initiated to 5th Air Force request
ing that they expedite assignment of one T-33A aircraft for the 51st 
Fighter Intgrceptor ;·Jing. The T-J3A for 51st, Fighter Interceptor Y/ing 
¥.'h ich was in IP.A~I was assigned to 18th Fighter Banber Wing upon deploy
ment to Formosa. (1-:ajor George - 41123) 

h 7 /£:COPY: . 
R OV L. G OOOAl. I!' 
t ST LT USAF 
filS TOAICAL ·OFF',<>-=.k 

ROBERT i'HELCHEL 
Colonel, USAF 
Director of ~.:c:.ter iel 

( r-1· ':. j 



7 March 195..5 

DIRF!'.CTOR OF MAT~IEL 

1. (UNCL) FEALOOFOR Area Assistance Team arrived 3 March 1955 
for a 4 day visit at each &se of this cooimand relative to Technical 
Order Ccmpliance •. Critiques will be held at Kadena 0800 hours, 10 
March, and Naha 1300 hours, 10 March. (Major Purkey - 42121) 

2. (UNCL) ';l'renching for ·Communications Cable - Kadena: This 
contract was awarded to Sagawa Kensetsu in the amount of $2,980 -
Contract No. AF 62(321)-542. Work is to be ccmpleted within sixty days 
after the giving of the Notice to Proceed. {Major Pomeroy - 43117) 

A 'IR UE INFO~ION COPY: 

ll:/~ 

ROBERT WHEIC IIBL 
Colonel, USAF 
Director of Materiel 

. . .._ l . . . . ._, . ' ~ -., . ' . ; . - ~ 
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8 March 1955 

DIRECTOR OF MATERIEL 

1. (UNCL) A letter was received fran FEALOGFOR granting this 
comnand permission to disccntinue ins:pections for valve erosion in 
Lycaning engines. This confirms recent authority granted the 51st 
Fight.er Interceptor Wing by this headquarters ·. (Major Purkey - 42121) 

2. (UNCL) Addition to New Airmen's Club, Kadena: Major Hopkins, 
Persomel Servi.cea, this ooadquarters, received a proposal frooi. Kadena 
to add an approximately 40 1 x 80 1 addition for a dance floor onto the 
Airmen I s Club . now being constructed a.t Kaderta. This addition is . to go 
general_ly where the proposed terrace is about to be constructed. Re
quest for essentiality arid the obtaining ·or some $40,000 loan in non
appropriated fwds will be hand-ca,rried to Fifth Air Fer ce and th en to . 
FEAF for approval. It is anticipated that the Kadena AID will accomplish 

· the design on the addition and the w:>rk will be accooiplished under me 
existing ccntract for the Airmen I s Club . through the District Engineer. 
If the project is awroved by FEAF and funds .made available, instruc
tions will be issued immediately to the District Engineer to defer work 
on the terrace and in that location where the new addition will go. 
(Lt Col Pettitt - 46110) 

ROBE.RT WHELCHEL 
Colonel, USAF 
Director of Materiel 

. • -1----_"c-. -~-o-•: . ',•_. :-'' • . •-., -
. - -



9 March 1955 

DJR~CTOR OF MA'IERI3L 

1. (UNCL) Mr (Johnson, FEAiffiFOR Ammunition Inspector, started 
conducting a semi-annual · ammunition inspect.,ion of Air Force uni ts on 
Okinawa on 5 March. The ins_r:e ction at Naha •,ms completed on 7 March 
and the Kadena inspection is now in progress. Upon completion, a 
critique will be held with ccmmanders concerned. (Maj or George - 41123) 

2. (UNCL) Headquarters Fifth Air Force has reqte sted information 
regarding too general condition of C-h5 and T-? aircra_ft assigned th is 
command. Purpose is to phase out the old~st and _p:,orest aircraft from 
FEAF' s 1.1-esources first. The 51st Figh tar Interceptor Wing has been re
q.iested to furnish this information to this ·neadquarters. (Maj or 
George -:- 41123) 

3. (UNCL_) At the request of Fifth Air Force, we have ma.de arrange
men ts for 80th Fighter Bomter Sqoodron to use one T-3.3A presently 
assigned to Base Flight, Kadena, until such time as the T-33A assigred 
to 80th Fig.11ter Bomter $quadrcn is repaired. (Major George - 41123) 

4. (SECRET) IBAF has ad.vised that a survey team com{X)sed of 
appro.:,r..imately 14 officers from 3rd · Air Division and 2 officers frooi 
FEAF will make a survey of Kadena · Air Base for the purpose cf determin
ing tre base capability to support SAC units in the event of implementa
~ion of .the E'llP. This survey will te made at K_adena during the week cf 
16 April. 'lne 6332nd Air Base Wing has been advised . of th is survey arrl 
requested to furnish every assistance. (Major Peterson - 40128) 

A 'IRIB IlIFORMATION COPY: 

;f./~ 
t ) . j < .- ; 

ROBERT WHELCHEL 
Colonel, USAF 
Director cJ: Materiel 
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10 March 195 5 

DL1SC TOR OF V.A~IEL 

1, (UNCL) Kadena Air Base Project K-76-55, for Repairs of 
damage Resulting from Typhoon "Grace", has ooen approved by USAF at 
a total cost of $80, SQO and a fund requireme_nt of $65,900 (P459. 2). 
Funds are being made avail.able by FEAF under separate corer. (Mr 
York. - 44227) 

2. (UNCL) Naha Air Base Project 101-54, for tbe Construction 
of a Ccxnbina.tion GJIIlnasium and Little '!heater Playhouse, has been 
approved by Headquarters FEAF. Project has been sent to Base for 
accomplishment frcm $49,000 of non-appropriated f t11ds previously made 
available to this headquuters. (Mr York - 44227) 

3. (UNCL) Request for Karjena Project K-122-55, Construction of _ 
Addition tD Airmen I s Club, has been forwarded to FEAF for essentiali ty 
review. Project to be accomplished from · $40,000 non-appropriated funds. 
FEAF open ress fund has been req~sted to grant this amount in the form 
of a loan. (Yr York - 44227) 

4. (UNCL) Ari evaluation of cur-rent Technical Order Compliance 
Reports from ooth bases of this command indicates that there are ex
cessive outstandif€ TOC 1s for which µirts and kits are available or 
not required. Letters have been written to all subordinate organiza
tions possessing aircraft requesting action be taken to correct this 
situation and assure compliane:e with current directives. · (Major 
Purkey - 42121) 

A TRIJE: 1;!jO~TION OOPY: 

I(. f. £WA 
q OY L. G c; or- A L :: 

I ST LT US A F 
H I r TvfiiCA L. OFF C F-:, 

ROIFBT WHELCHEL 
Colonel, USAF 
Director of Materiel 
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... 1 Uarch 1955 

DI ~ECTOR OF MATERIEL 

· i. (UNCL) An Unsatisfactor,Y Report was subm.i tted to .~AMA by the 
51st Fighter Interceptor Wing on t he Technical Order that prescribes 
t he method of removing pilot's s~at from F-86D aircraft, A ccmbination 
of maintenance and erroneous inst~uctions in T.O. IF-86D-✓~ resulted in 
a fatal accident. It was reccxnmerrled by subject UR t,bat action ·be taken 
to modify the canopy initiator .Lrlstallation and to revise the T,O. 
accordingly. It was also reco.mmerrled that information contained in UR 
be brought to the attention of all act:i.vities assigned F-86D series air
craft. · (Major Purkey - ~2121) 

2. ( UNCL) Two J4?-GE-27 jet engines were sdpped to Chai-Yi 
Fonnosa, 9 March on a base C-119., and one engine departed Kadena on the 
morning of 11 March. One jet m gine plus 48 ,CXX> lbs of miscellaneous 
cargo are awaiting airlift. Tr...is backlog was r e ported to. Fifth Air 
Force. An inf orrration copy of a wire from the FF.AF Liaison Offic~r 
with 315th Air Division was received, indi _cating an aircraft will be 
dispatched to relieve ·th is backlog as soon as PJSsible. (Captain Van · 
Brmt - 45124) 

A?d~Y: 
RoV L. GO O DA L E 
1 ST LT US AF 
H ; S TOt? 1,:-. LL '":' F ;- ·. C:' 

ROB:illT 'NH.ELCHeL 
Colonel, US~t.' 
Director of .Materiel 



12 March 1955 

DIRECTCH OF MA IBRIBL 

1. (UNCL) Received a wire from Headquarters Fifth Air Force author
izine this headquarters to gc _direct to the FEAF Liaison Officer at 315th 
Air Division, if a•rnilable scheduled and cr-ganizational aircraft flights 
cannot move the re.cklog of air freight consigned to Pormosa. Present 
backlog wi.11 be moved on a special C-124 due the 1norning on 12 :larch. 
(Captain Var. Brunt - .45124) 

2. (SECRET)_ Information 't\'.3.S received from Fifth Air Force tra t they 
are anticipating ooploying a flight of six F-:--86G aircraft weekly to _ Clark 
Air Base, Philippines, for tre.ining · pur!X)ses .- An en.route kit of spares 
would be air transported fran t be heme base of the deployed flight. 
Itazuke to furnish 1 built-up eng ine, 1 tail pipe, and 1 right and l left 
tip tank. This equirinent -will accaupany each flight to Clark Field and 
return to Itazuke when the deployed flight returns m hcma base o A.n.y 
additional aircraft soar~s required c:.nrl not available at Clark will be 
ret;'llisitione_d on AF 726 SO, K~deno. (Major George - Ul2J) -

3. (CONFID&"JTIAL) As cf ll March, th~ 18th Fighter Bvmber V{ing 
reported dx ~ircraft AOCP, against one aircraft AOCP as of 9 March. Upon 
in11esi tgation it was learned that the 67th Squadron had p laced these 
five aircraft .in maintenance and failed to requisitioo any sJ:Qres fer 
anticipated AC-CP 1 s. This situation seems to exist only in the 67th Squad
ron, as tre 12th Squadron in placing anticipated AOCP requisitions in 
sufficiP-nt time to insure the J1i rts are available when these aircraft 
co:c.e out of ~aintenance.. Corrective action is bei.r1g taken to insure that 
the 67th Squadron establisre d the same procedure_. (Major George .- 41123) 

4o (UNCL) Information received indicates that Crash Boat R-37-1254 
has been returred ~ operational status, 10 March 1955. (Major Purkey -
42121) 

5. _ (UNCL) Fifth A:ir Fcrce has advised. this :ooadquarters that a 
North American A,viation Teair~· will arrive at Nah.a. on 15 March to effect 
the retrofit of Stabilizer Control installed on F-86D aircraft. (Major 
Purkey - 42121) 

6. {l.rnCL) Instructions to salvage 20_ items of excess contractor 
engineer equipnent were r-ecei ved oy the 6332nd Afr Base Wing from FEALOGFOR. 
To d ,;_te, disposition by salvage has been directed for 34 items, repair 
directed for 54 items, and 98 items are awaiting disposition. Re pair has 
been cqmpleted on 17 items and the reoaining eq_uipllent is either in OKED 
shops or_ awaiting shop s pace. (l!.a jor Purkey - 42121) 

Y: • OlERT H~LCHEL 
Cclonel, USAF 
Direc.tor of Materiel 

f -CR, lr-



14 !£a rch 1955 

om~TOR CF UATtW.IEI, 

1. (UNCL) This madquarters received a letter from H0adqnarters 
FEAF advising that cabin class accan.moda tions f or surface travel to the 
ZI during the r-e riod 1':ari:h through S-eptemoor are expectAd to b con
sider?bly less th an the requirements submitted . This office requested 
trat all NCO ' s trave.J. tro•)p class; any exceptions must be in a ccordan ce 
with AFR 75-17 , with additi.onal emphasis on airlift . (Cap tain /an Brunt -
45124) 

2. (UNCL) On Saturday, 12 1.{arc h, . a special C- 12h lifted t.he re
maining bacl<.log of ca!'go for the support of Formosa , i ncl 11ding the last 
of the four jet engin es Fifth Air Fo:-ce directed this hea&.-1•1arters to 
furnish. ( Captcdn Van Brunt - 4 512h) 

3. ( CO.ffTIJ~NTIAL) . Re cei ved infcrm.s.tion copy of mes sage to Dis trict 
Engineer; Gkin awa F,rigineer District , fra!1 ~AF , reque~tbg that confer
ence be arranged with 581st ARG and 313th Air Division for 0900 , 14 Mar·ch , 
for _the purpose ·of acceleratin ~ design of 13 items for the 581st AFG- _at 
a cost of $1, 374,000 . · 

a $ Ammo Igloo , 6 each - 2150 SF each . 

b . Uagazine, 2 each , 420 SF each. 

c . Arrtno Shop , 3320 SF. 

d. Secudt y Fence, 2500 LF o 

e. Ware house , 10, 21~0 SF. 

r. Woodwork Supply, 10, 240 SF. 

g. Suppl y Building , 3 eac h, 205 0 SF 

h . Parachute and Di.rlghy Shop, 6882 

i. Squadron O~rations, 2770 $F . 

j . Squadr on Operations , 7_040 SF. 

k. · Group Headqu a!'te!'s , 3840 SF. 

1 . Rad io Radar s.,op, 5 956 SF. 

m. Security Fence, 2200 LF . 

each . 

SF. 

, . j . 6 - .. - ·._ -- -~ -,:-:':_-_ - . .., 
. - - . 



Items a t hroug h d - design authority and fund~ to Di !: t.rict Sngineer no t . 
lawr than 21 Uarch; construction ftmds not lat.Ar t han 10 April; contract 
award by 1 June 1955. Contract award of items e through g by 1 June 
1955 and remaining ite;ns by 1 Augu..::;t 1955. Captafo E J Boyle an d S/Sgt 
V L Beene will arrive fran Headquartero FEAF to participate in t he con~ 
ference. The Commonder of t he 581st ARC:- has been riotified of the meet
ing, which will be held in tre conference rocm, Installations Division, 
313th Air Division. Sgcretary of the -Planning _B~ard, 6332nd Air Bcse 
Wb ,.,. , will be invited to this meeting. DO has al so been notified of the 
m~eting • . ·(Lt Col Pettitt - 46110) 

A ;}/7CCOPY: 
F" 1Y U ·:.- ( ,, A L ~ 

I S l L l :J 'if.. F 
~ , . -, · r L i; 1 G 1. L 'J i· ; , . : 

ROBERT n-iELCHF:L 
Colonel, USAF 
Director of Ma t.,eriel 
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15 1fa rc h 1955 

1. (m~CL) Na ha t~ir &:.se Proj ects N-40-55, ~H~l-55 and ~r-42-55, 
for Construc t ion of Hohby Shop, Library and Service Clu t,, res pee tivel:,, 
were forwardec: to FEA.F' 11 11.o.rch for essentiali ty review. The se projec t s 
are to be acco:r1r, lished from Non-Appr opriated Funds. (Mr York - J.422?) 

2. (UNCL} A request for additional f lines to accomplisr. Project 
K-18-54 for Construction of OSI Building, Kadena Air Base, has been for
warded to F~AF. Additional funds are required for thj.s project due to 
default by original contractor. (!,: r York - 44227) · 

3 • . (rnrcL) TI-1~ Air Force policy if1 relation ti) t he Ji.JUNG corr.munk<J.-
tior: s t ation cr1 C.kinawa has been established f ex- t h i s l'iea.dqua.rters by 
USAF letter AFOAC-P /?, 6 December 19 54, subject: (U) ''ARI!iC Can.munica tion 
Station on Okinawa, 11 &nd FEA.F 1st Indorsement t hereto directing tl1is 

· headquarters to prCJ'Tide fac ili tis s for AHINC on . t i1~ Air Force land and 
strongly re ~uesting coordination and cooperation with t he ARTI! C repre
~en tztive. 

This off ice, i n conj unction with the Naha ;:.i.r 3ase, has taken 
action to comply wi. t.h the above directives. A site cf approximately two 
acres has been allocated on 1Jaha Air Rase to ARI.f\ G for construction of 
their facilities. Construction and site plans sul:roitted by ARINC hav~ _been 
approved by tre base and this headquarters subject_ to minor changes. 

Third Indorsement to subject USAF letter frar. · this headquarters 
~o Far :?.ast Air Forces notified thero that a site has been alJ occ.ted on 
i'Jaha. Air Base for the construction of their facilities and the site plan 
was attc.ched as Inclosure 1. A copy of the lease was attached as Inclosure 
2, with the building plans attacr&d to t he lease ~s Appendix l, recommend
ing approval and execution of subject lease · and the return of t v;o executed . 
copies for distribution t o local ARI NC and Air Force officers. (i!. r 
Bucknam - 46152) 

·4. (lJI\CL) During critiques conducted at ifa.ha and Kadena Air Base 
subsequent to the TCC Team Area Assistarce visi. t from FEALOGFOR., it v;as 
concluded by th_e team members and ·]eneral ;varren, DCS/1.lateriel, ~!\F, 
t r.at ~he 'ICC ra't.e within the 313th Air Division, with the exception of 
the 18th F'ighwr Banber Wing, is v:ell above the theater a·..rerage in 
number of T0 1 s complied with. 

Action is being taken to render all possible assistance to the 
18th Fighte-r Bomber Wing in establishing an effective TOC, UR Cont rol, 
and technical publications distribut ion S j'Ste@. (ifaj or Steiner - 2121 ) . 

- . , 1~ / . I . -·. - . . ,~ 



5. (UNCL) FEALQr]FCi~ b..as a ~ roved cur re qu es t to waive th a t par-t 
of I l -lB-40 tha t requires the ;<1eighing of aircraft i n a d o sed _r,ar..gar . 
·:/eigh ing ',! 11 be acce-mpl isried i n the open L,.n der carefully selected wi nd 
conditions. In the r:ast, no weighin 0 of a ircraft he.s beAn perforn ed 
on bases o f this cowna..n c due to non-availe.bihty of c losed hangar f!>r:ili
ti8s . Sane \':eigh ing of aircraft has been accompl i s hed by t aking aircraft 
to the depot ; however, th is has beer-. an expensive and t:inie c ons ur.i11.g · 
operatior.. (1:ajo!" P urkey - 4?.121) 

6 . ( UNCL) J/ r F:-e d E . johnson departed th is headqusrters a fte r c on
c uct.L'1g t h e FSAF sena.- annual Ammunition c.nd ~xplosives Ins_p3ction of 
units of this canruand. Minor discrepancies will appear in his f a~mal 
re port. However, t h~ GV5 ral 1 resul ts of the in3pec tion were complimentary · 
t.o efforts made a t both Kadena ;;ni:1 !'aha "'.G,1nrnition st.orage facilities. 
C/ ajor George - i, U 23) 

? . · ':soNFID~.'.TJAL) Ins t ructbns we re re~ e i ved frarr P.eadc;u::. rters 
5 th Air For- ce th3 t the ..1.et h Fi&i ter 2c moe r '.'ling is re s r,ons i bl e· for a 
corrosion control pro v:-a.m. of all fue l · t -snks pre sen Uy rerr, cining on Formosa 
and to in~ure ih at seals .2nd fittings a re wi.t h t he tanks . Th is inf om-.a-
ti on he..s been for~..,D.rded to the 18th righter Born b~ :!'.' Vling tor nee essary 
ac tion. (Ma j or George - 41123) 

8 . · (UNC L) Headquarters 5th Hr Force has reque sted that the 18th 
Fi ghter Bomber ' ling rer,ort the AOCP/ANP"S status of 5th Air Force rotatior.al 
mits on For-mosa to Headquarters 5th Air Force. This is in ~onflict with 
previous instructions furnished by Headquarters FEAF, who had requested 
that this information be furnished direct to their headquart~r3 e We have 
requested clarification of these instructions from 5t h Air Force. (1:aj or 
Seo rge - 41123) 

:lO~R.T WHELC HRL 
Colen el , USAF 
Director of Materiel 



16 Marc h 1955 

DIREC'I'OR OF MAIB,q JEL 

1. (UNCL) This headquarters rec a ived a wire fran Headquarters 
5th Air Force direct.ing tmt organic aircraft be utilized for daily 
flights jn the ~ation resupply of the Forroosa bases. This headquarters 
in reply advised trat scheduled flights are being utilized to the maxi
mu.'Il, and are being rupplemented with organic aircraft flights as re
quired. At the present time there is no bacJr.log of rations fer Formosa. 
(Captain Van Brunt - 4512.4) 

2. (UNCL) R.ecei ved · inf or.mation frcm Headquarters FEAF that Middleton 
Air Materiel Area has authorized a one-time fligh t for the ·two C-119C 
aircraft assigned. . to Kadena Air Base to Birmingham, Alabama. The 6332nd. 
Air Base Wing has been requested to prepare .these aircraft for shiir.ent 
and to advise this readquarters when they ,•,ill 1Jl3 ready for delivery. 
(Major George .;.. 41123) 

3. (CONFIDENTIAL) Received info copy of 'IWX frcm FSALC~FOR to 
5th Air Force ·requesting present status of .hydrant systems at Y,adena • 
.Message stated that receipt of hose carts is at least one year away. We 
advised 5th Air Force .that l';e had a zero balance of single FOint nozzles; 
however, 21 each had been released for sh.ip-aent on 1 March 1955 - by Tokyo 
Air Force Depot. 'Ihese should arrive vd. thin the next few days. !le 
further advised that there are 35 hoses available ..,.,1_ th sufficient standard 
nozzles · and fittings to conduct over the wing refueling of B-36 aircrafto 
(Major George - 41123) 

J..;.. (ill,CL) RYCQl Ordnance Service has requested this head ~--uarters 
to furnish the total number of GMC Hydramatic Transmissions fer 2~ · ton 
6x6 trucks begin.'"ling with serial number 302M or earlier, as ~l such 
transniss~.ons have to be replaced ,iith a new modified t_ype. RYCal also 
requested Uat we ftrnish them the rate at v,hich the ex~hange of trans
missions can be made. . '>f{e ¥).formed RYCOl tr.tat we would have a total re
cµirement cf Z/7 transmissions, of m ich 17 will g:, to Naha and the · 
remaiP-der to Kadena. They were fur th er advised that r,!aha can exchange 
all 17 t he first .month and that Kadena muld b~ able to replace theirs 
at the rate ·of 65 per month. Both ·bases have been ;furnisred requisition
ing instructions. (Major George - 41123) 

5. ( UNCL) Construction Plannfog and Progranniing Files -- FEAF has 
issued instructions that records and files pertaining to Guam installa
tions will be forwarded to Canmander, Third- Air Division. (Major Briscoe -
46123) · 



6. (UNGL) R.e;resent~tiv e frcm IBAF Installations an -1 t h~ ~AFTR 
called on t::1is d: fice for a meeting with Canmander of 581 ::t Air Res uppl y 
•'.}rnup .Jnd his representatives t o establish the desigr: pr~ram re4uire- . 
men~s for tha t unit's proposed new facilities . Funds for these facili
ties are expected at an early date with obligation expect.ed prior to 
3 J t;_'1 1955. These facilities include ammo igloos, maga zines, ordr.a.nce 
sbc,p, .fencing, tw o squadron o.- e.!'ations t)uildings , and Group H-=2.d <..1u3.rters 
b1.ti.ld.ings, parachute bu:i.ldi.11is , m c-::i workir:.g shop, and Y1arehouse. (Col o?1el 
Ste pherm - 40103) · · 

1 '.: , L U SAF 

ROB!i;RT '?HELC HEL 
Gclonel, U3AF 
Director of 1.:ateriel 



17 1: ar_-c h 19 55 

DI P.SCTOR OF. JA TSREL 

l . (UN.JL) Fifth Air Force has a d'lised that stucis- and posts re
c.u ired for mounting a uxiliar~' tip · tanks on the F-36F aircraft have been 
placed on a reg ulated basis to be oontrolled by FEAL.O~FOR. FSALOJF'OH 
has re q t:ested a n inventory of e.11 ~tuds and posts prn sently on h-:?Ild. 
Bases have be~ n requested to furnish this i nf orm&:Lion to this headquarter3. 
(Eaj or George - 41123) 

2 . (U1lCL) A letter was received from Heac1qU3.rter3 FSAF advising 
th E. t all skeet tra ij run.munition ( #3 and #9) is nov; all surplus as no 
au thor i ty for such e;r.ists i n the present r eg•llations. .Ul te.se stocks 
are ro be turned in to salvage \'ll ere t11e cii sposal officer may sell to 
Air Force sponsored Rod and Gun Clubs and military ·personnel. Money._ 
re ce-i ved from these sales is tD be deposited in Air Force gere ral accounts. 
The nr ice fixed for sale of thi s a;rtnunition is .$1.25 }:er oox. This in
fo m~tion has been forwarded to all wings. (Major Geo rge - 41123) 

ROB~:-lT ··':'H fil.,CHSL 
Colonel, USAF 
Director of Ila teri-e1--:- ·-· -- ·----- -----



18 March 195 5 

. DIRF.£TOR OF MATERIZL 

1. (UNCL) A .message was received fran. Manila Air Fcrce Dep:>t re
questing information on types, models, and serial mmbers of aircraft 
which will be s uwc>rted by AF 723 DS0. This headquarters has advised 
that th~ desired informaticn would be forwarded to them by Statistical 
Services. This has been coordinated with Captam McCauley, who verified 
that St{ltiatical Services Y«:>uld send a 3AF-Al report (Inventory of 

· Aircraft by Serial Number) to Manila Air Force Depot. (Major George -
4ll23) . . . 

2. (UNCL) As of this date, the following salvageable ma terials 
have been delivered to Ie Shjma for use by the natives in relocating 
houses: 

Lumber 
Nails 
Wire 
Cement 

26,666 lbs. 
500 lbs. 

_ 671 lbs. 
33,000 lbs. 

No fwther shii:ments are anticipated unless an additional requirement is 
placed on this headquarters by USCAR. (Major George - 41123) · 

3. (.CONFIDENTIAL) A 'IWX was received from 5th Air Task Farce (Pro
vi si.onal) stating that AOCP action for the 310th Fighter Bomber Squadron 
was unsatisfactory. This was further .confirmed by visit of Captain Finley 

· of the 58th Fighter Bcmber Wing. U!X)n checking with ·both supply accounts 
on Kadena, it was revealed that only one AOCP requisition had been re
ceived and that action was taken by Account F79 to supply these itemso 
This requisition was received on 16 March. 

This office initiated a priority TWX to 5th Task Fcx-ce and the 310th Fighter 
Br..,mber Squadron advising them of non-receipt of ACCP requests. We ftrther 
requested them to advise by priority wire of items still required, giving 
stock number and nomenclature. The 310th Fighter l3omber Squadron was advised 
that it _muld be necessary to return reparable engines to Naha ·in order 
that additional serviceable engines could be supplied. (Major George - 41123) 

4. (UNCL) Information was received from 5th Air Force that T-33A 
aircraft· #48-978 was ready f or delivery fran IRAN at Gifu, Japan. They 
requested that one T-.33 aircraft be re .turned by the~ 5ist. Fighter ·Inter
ceptor Wing for IRAN. This information was forwarded to the wing for · 
fi.rther action. (Major George ·_ 41123) 

5. ( ECRET) Received infcrmation from SAC that AMC had r eleased 
200 gallons of alchol fran Sea Weed sfuckn for use ty B-36. aircraft 

ECl?ET 



presently· on TDY at Kadena Air Base. Kadena was instructed to release 
alc ohol fran Sea Weed stocks. (Major George - 41123) 

6. (UNCL) Permanent Coostruction - Kadena: In connec tion with 
Contract FEC-489, Elementary School at Kadena, a recent shipnent of glass 
.for the windows shows excessive breakage - the small windows, approxi
mately 60;1,; nnd the large panes approximately 40%. This will necessi
tate reordering glBBs for the Kaden a E: ~mentary School. (Mr Olsen -
41104 ) . 

?. (UNCI.) :-wo .Arrey personnel, who were on-the-j ob train i-;;?, with 
the Materials Soils Testing Lab, Co."1 ~t!· :., ~ti on Branch, re turned on 14 }b1rch 
to their · ;; C i n JaJ:en. (Mr Olsen - 41101~) 

A ;;nt:;;;_PY: 
r< -~: Y L (?., 0 r_ r , .A. L ::: 
i ~;T LT U S t-, F 
H i:) ·ro~ i~t ... L 'Jf ;:" ,C f. ,.-< 

RO BERT -"'-r:. IL: 1 P·:L 
r.o lonel, USAF 
Director of Materiel 



19 Marc h 1955 

DIREC TOR OF MA 'IERIEL 

l. (UNCL) Projects N-67-55 and N-68-55, to provide Electrical Power 
to the 25th and 26th Fighter Interceptor Squadrons Maintenance Hangars have 
been reviewed and faind to be technically sufficient._ However, projects 
must be held in abeyance pending essentiality revi01'f and funding by FEA.F. 
Request for essentiality review was made to FEAF on 24 Februar y 1955. 
(Colonel Stephens - 40103) · 

2. (UNCL) A depot dis:p:,sal team under the supervi~ion of Captain Bold, 
Headquarters, IBALOGF0R, Coomand. iH.sposal Officer, will arrive Kadena Air 
Base 2l Jfa.rch 1955. This team will he on 30 days TD! "1dth this headquarters 
for the .µJ.rp:,se of makinr, ilillllediate di~posal on the surplus material and 
eq~li::;ment at AF ?26 SO and will have a uthority tc -·J e termine on the spot dis- -
!X). i t icn, includin;· local dispos_ition and shipnent to FG'....AWGFOR installations. 
This program whe:: ~c.:mpleted will be of tremendous value to Kadena Afr Base 
as the excess problem has been of a ~o 1 ~,inuing nature for severa l yaars. 
(Major George - 41123) 

3. (CONFIDENTIAL) ·Receive d TWX fran 3:- -:i ·:.ir Division, Guam, requesting 
that we . take action to extend loan of 1 C-47 ·aircraft equipped or ECM t raining 
to 30 April 1955 or until such time as FEALOGFOR can cO!Ilplete modification 
on their aircraft. Aircraft in question previously belonged to this canmand; 
however, it has been tr.:msferred to 7th Air Force. Headquarters, 3rd Air Di
vision was informed of this and it was rec anmenood that they contact 7th Air 

. Force . for this awroval. (Major George ~ 4ll.23) 

4. (UNCL) Received request frcm 5th Air Force to prepare 1 each T-33A 
aircraft for del~very to IRAN facilities at Gifu, Japan. Was advised that 1 
T-33A aircraft was presently ready for delivery. as replacement. 18th Fighter 
Bcmber Wing has been. instructed to prepare and deliver one of their f-33A air
craft to Japan and at the same time pick up the T-33A presently ready_ for de- . 
livery. Fifth Air Farce further requested that we prepare 1 C-47 aircraft 
for delivery to IRAN facilities at Philippine Air Lines, Clark Air Force Base, 
P .I. Upon checking wi. th all three wings, the commitment of C-47 aircraft 
cannot be filled at the present time. The 18th Fighter Banher Wing has one 
C-47 aircraft vru. ch requires IRAN,, however, they would need a replacement air
craft immediately. Before committing any of our presently assigned aircraft 
to IRAN, we have requested 5th Ail'.' Force to advise us if a replacement can be 
furnished. (Maj or_ Georg~ - 41123) 

A TRUE :F9"1'~ ooPY: 
;ff~~ 

R GY L. G- O ODAL E 
1 ST LT VS A F · 
H ! TOR'I CAL- OFF!GEF< 

ROBERT WHEI.C HEL 
Colonel, USAF 
Director of Materiel· 

-CO~lf /OE1VT/!!L 



. 21 Mar c h 1955 

DIRECTOR OF W. ATERIEL 

1. (SECRET) The ·5fat Fig hter Interceptor Wing is reporting nine 
F-86D aircraft in storage status and adversely affecting the in-canmission 
rate and carrbat ready rate of this canmand. These are 50NA series air
craft with -33 engines installed which _ contain turbine locking strips of 
.inferior design and quality. FEALOOFOR messages XYJlUR 02778, 16 February 
1955, and XYMUR 03111, 21 February 1955, directed that all aircraft with 
-33 engines be restored to serviceable .status for operational en:ergency 
and provided that aircraft may re released fqr f ligh·t provided engines 
are inspected at each JX)st flight inspection. These messages have not 
been canplied Ylith in the 51st Fighter Interceptor Wing. Our message · 
505 LM/Y, 20 March 1955, requested that Wtediate action be taken tc 
remove these aircraft frcm storage status and report in-cOOllllission status 
and canbat ready status in accordance with FE.AF Regulatiori 66-3. 
(Major Purkey - 42121) 

2. (UNCL) A replacement crash rescue boa.t has been received biJ 
Naha from the 22nd Crash Rescue Boat Squadrcn. Craft replaces th.e one 
recently drunaged by stor.m. Necessary equipment check and TO C.:mpliance 
will be accomplished in approxi.mate1y three days· and craft will be 
operational at that time. (Major Steiner - 4824l,) 

A TRUE INFO~ON COPY: 

//(~ 
1 ST LT \.J .S A F 
HI.S TGA !C/..! L O F F fC r:~~ 

ROBERT 'MIBIC HEL 
Colonel, USAF 
Director of Materiel 
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22 llarch 1955 

DIRECTCR OF MA 'IBRI EL 

. 
1. (UNCL) The · 51st Fighter Interceptor Wing has been directed to 

pr ovide FWrn and jet engine build-up support for the 49th Fighter 
Banber Group Detachment at Kadena. Previously, FWR support was pro-
vided by Itazuke Minor Repair Site with engine build-up being accomplished 
by the 6332nd Field Maintenance Squadron. Much time and money can be l:?aved 
by the new plan, due to lack of skilled persoo.nel in the 6332nd FUS on this 
type equipment. T'ne 51st FIW has been providing the Both FBS engines · and 
has proven capability on this type. (Major Steiner - 42121) 

2o (UNCL) A T'flX. was received from 5th Air Force which quoted a 
FEAIDGFOR message requesting all commands assigned or attached to FEAF 
for logistical p.irp::>ses to implement the supply delivery and reparable 
processing procedures as outlined in FUD 65-180. These procedures are 
those previously service tested by Kadena Air Base and Yokota Air Base 
in support of FEAF Bam.ber Ccmmand operations. We have forwarded in
structions t o the 51st FIW and 6332nd ABW to implement these procedures 
base wide. · - In separate corresfX)ndence we requested ·the 18th FBW to con
duct a study to determine the effect the implementation of these pro
cedures would have on tre lr present operation. (Major George - hll23) 

3. (SEC~T) A TWX was received from FEAF quoting a Headquarters 
USAF message which outlines the new, joint utilization policy on Project 
Sea Weed equipment. · Present policy ~s outlined is that the bulk of the 
equipment at operating bases will be maintained ·in a serviceable condi
tion at all ti.mes by units presently assigned to the base. Any equipnent 
that cannot be utilized will be rotated periodically to insure this equip
ment is in serviceable condition at all times. The bulk of Sea Weed 
equipnent i _s to be placed on the UAL's presently assigmd base organiza
tions. Unit mission equiµnent of or ga.nizations is · not to be cons ire red 
as joint utilization e:iuiµnent. This infar.:natio_n has· been disae.rninated 
to both the 51st Fnl an~ the 6332nd ABW. (Major ·George - . 41123) 
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23 March 1955. 

DIRECTOR OF MA 'JS!UEL 

1. ( UNCL) This coI!llnand has been di!'ected by F.if th Air Force to 
renove fran service, and put into rotation.sl storage, 20 per cent of 
l/4 t on, 3/4 ton, and 2k ton veh.tcles ri th their related trailers. 
T'ne purp:,se of th is f:roj ect is to conserve transportation, effect maxi
mwn. utilization an d reduce cost of vehicle op~raticn. (Major Purkey -
482/+4) 

2. (UNCL) A 'IV.-'X,_ was received from Fifth Air Force re~ue sting 
this headquarters te: in.sure that base su pply support is available to 
units on a ?.-4-hour, ?-day week basis. This office initiated a letter 
to· all wings requesting that the above be a~co.mplished. (Major George 
41123) . 
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24 March 1955 

DIR'SCTOR OF' ?.l{ATER IEL 

1. (UNCL) Permanent Construction: The Dis t rict Engineer has 
es t imated date of completion of five c ontract's varying from two to four 
months. Trn contracts affected are: 

Contract 203 .- Naha Photo La b - ·fran 15 March to July 1955. 
Naha Radio am Re pair Shop - from 15 March to 

1~ay 19 55 

Cont ract 378 - Kadena Globecom Receiver Building - from 15 May , 
t o July 1955 

Contract 3 9 5 - Xaha Cras h & Structurc. l Fire Station; 
ti a.l1a Meatcutting & Cold SLo!'age Pla nt; 
Na.ha Base OP=rations - fran 15 March to July 

1955 

Contrar::t 523 - Kade na t:ir,rowave Tower - f r om . 30 A nril to June 
1955 

Contract 615 ·- Kadena Carununications Center - fran 25 October 
to 23 Decembe r 195 5 

(Mr Ols en - 4110h) 

2 . (UNCL) The foot bridge between McChord Barrac ks and Lackland 
Area was start ed 22 1~arc h , under Contract FEC-538 by Shima t.o Con struc ti on 
Compa ny. (~ r Ols en .:.. 4110h ) 

A 'TRUE I JFCR.MA TION COPY: 

//~-
·RoY L . & O 0 G A L ::: 
I S T LT J ...., A f 
H I ;- TO R i GI-. L O F F- , r. _' 

ROB~1T WHELCHEL 
Colone 1, . USAF 
Director of Materiel 



25 March 1955 

D lilECTGR OF MA T~RI ~L 

l. ( UNCL) A rad phone call 'tiO.S received by Y.aj or Favor, Tran sporte.
+,ion Di vision, fran Headquarters , F'SAF, advising t-b.at disposition in
strur:tions for beb·een 300-.400 vehicles which are excess to Kadena were 
being dis IA tched this date. The 6332nd Air Base fling has been alerted 
so that expeditious action c<i!l be taken to move trese vehicles. (!la.jor 
Goorge ~ 41123) 

2. ( UNCL) · faforr2ation was received from Fifth Air Force granting 
this re adqu arters relief from sending C-4 7 aircraft to IRAN. They also 
advised that in the event the T-33A 51-hl22 could not meet, the date. of 
deliver y to IRAN, w~ rould be required to send a replacement aircraft. 
(Maj or Ge orge - 41123) 

3. (UNCL) Assistance was req1.Bsted fran Fifth Air Force in locat
ing two SA-16 air craft which were s.1-ii:pped from Kadena · approx.ima. tely two 
months ago. These aircraft were supposedly trans-shipped from Yokohama; 
ho•:.:ever, la test infer fna tion available fran MOAMA j_ndic ates that these 
a ircra~t have not been received. The 2nd Port Command at Yokohama h~s 
been q.ieried as to location of these aircraft, but to date no answer. has 
been received. (1:a jor George - 41123 ) 

4 o (UNCL) :tec~ived letter from Fifth Air Force mich specifies 
the s tock number of the rectifier to be used i:1 conjunction w~. th co.mrrer
citl T)O-Wer for hot alerts. This let.ter re c,uested bases concerred to 
s\b.mi t ECL change requsst for these rectifierso This information was 
disseminated to both the 51st and the 6332nd Wings. (11.cjor George -
41123 ) 
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26 March 1955 

DIImCTffi OF IU'IERIEL 

1. (UNCL) Mr. Riddle, Allison Technical Representative, assigned 
to Fifth Air Force, has completed an inspection of the Field Jlaintenance 
Minor Repair facility at Ne.ha. Yr. Riddle reported that unsatiatactory 
conditions relative to repair of J-35A-29 engines, which were previously 
reported by the 49th Fighter Banber Group, have been corrected. (Major 
Purkey - 42121) 

2. · (UNCL) Na.ha Permanent Construction: Taisei Cmstruction· Ccmpany 
has started construction of . one tactical .group headquarters building and 
one base headquarters building under Contract FEC-635 • . (Mr. Olsen -
4ll<Y.) . 

3. (UNCL) During the reporting period 5 - 18 March 1955, 25 houaes 
_ of the total 1,036 available dependent houses were out of utilization 
tor 1B&in tenance reasona. These 25 houses are located 1n the Jennings 
and. Morgan Manor areas and are of qu:,nset-type construction. They are 
presently on a rehabilitation contract and it 1a expected · they_ will be 
completed by 24 April • . (Mr. York - 44227) 

4. (SECRET) In .ccaplianco with Operation Pl.Bn 5AF 16-55, airlift 
reqt.draaenta for .move.ment of the 16th Fighter Interceptor Scpadroo from 
Naha to Chai-Yi were submitted to FU'th Air Force. Requirelllents were 
for 341 passengers at 111,800 lbs, ·and cargo at 160,650 lbs and 18,458 
cube. 'l'his represents only · 8 C-124 loads o:r 23 C-119 load~. This re
quirement is considerably less than any preYious move_, . probably due to 
two factors: (1) Vehicles end equipJMnt prepositioned at Chai-Yi, 
and (2) . A more realistic mobility plan with most of the excess prop
erty left oft. (Major Favor - 45124) 
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26 March 1955 

DIRECTCR OF MATF1UEL 

1~ ( UNCL) Assistance on repairing .meters on three refueling uni ta 
was requested by Lt Colonel Levick of RYCCM G-4 Sectiori. Verbal arrange
ments were made by this office with the Motor Vehicle Production Cont.rol 
Office at . Kadena to repair the meters in the Kadena shops upon a work 
order request !rem RYCOM . Lt Colonel Levick was notified accordingly. 
(Major Purkey - ·413244) 

2. ( CCNFIDENTIAL) During the period of time that the 69th FBS 
waa TDY at ForJllOsa, 5th Air Force directed the shipnent of thirty 
200-gallon wing tanks and components necessary · to ccmplete the installa
tion, to the Chinese Nationalist Air Force. This ehiJ)llBnt was cooipleted 
'2h Pebruary by the 18th FBW supply accounto On 22 March this headquarters 
received infor:nation fr001 Headqu,arters 5th Air Force that the Chinese 
Nationalist Air Force had not re~eived the above ehipnent, and directed 
this headquarters to comphte the sbipnent within 5 dar.s. We had to 
a.ssi.me that the shipnent had probably gotten into the hands of one of 
the TDY organizations at Formsa and had been returnod to their heme 
station when they departed. .. 

On 'Z1 .Mareh the 18th FBW made a duplicate shipment of these 
tanks and components, including 30 Stuka fin ki ta. Major Peterson of 
this Directorate accompanied the shi!Xllent to Formosa to insure that thaae 
i teto.s were turned aver to the Chinese Nationalist Air Force and that the 
transaction 1t0uld be properly documented. (Me.jor George - 41123) 

· 3. (UNCL) Headquarters FEAF has now autlDrized the use of ANFE 
supply priority oo all supply actions relative to the armament system on 
the T-33 aircraft. FEA.F is piblishing a supplement to AFR 67-51 con
firming this action. This information has been disseminated to the bases. 
(Major George - 41123) 

4. (UHCL) Filth Air Force Regulation requires the appointing of 
a Base Mortuary Affairs Oftioer (additional duty) who will be a member 
of the Materiel Seetion on the Base Callll8.llder I s staff. The appointment 
of a Unit HortU&ry Affairs Officer to represent each ,mit .is also re
quired. The 6332nd 51:st, and 18th Wings have been direc·ted to sutmi t 
the names of those individuals so appointed to this hea~uartera. . (Maj or 
George - 41123) · 

ROBERT WHELCHKL 
Coloo8l, USAF 
Director- of Uateriel 
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30 March 1955 

DIRECTOR OF MATERIEL 

1. _(SECRET) Letter received fran FEAF to 5th on siting of under
ground Air Division ADCC and ARTC Headquar~rs of 29, 286 square feet. 
Sites to be selected and submitted to 5th Air Force by 5 April. FEAF 
criteria as follo~s: 

a. A tmne l facility. 
b. Diesel emergency power. 
c. Air .cooditioning. 
d. One main operations room. 
e. Structurally designed for 12 PSI overpressure. 
f. Expansion possibilities to numbered Air Force size. 

Headquarter3, 5th Air Force is to be notified so that their representa
tive may make a visual inspection of the selected site. The Installa
tions Division has been world.ng on this problem far a couple of weeks 
and will have presentation ready for the C001Jll8nder by l or 2 April. 
(Colonel Stephens - 40103) -

2. (UNCL) A letter was received frcm FEAF directing this head
quarters to take immediate action to resolve what they coosider excessive 
utility charges in private housing and to rep,rt results of our action, 
together with cost of all utilities furnished this housing, by 15 April 
1955. 

Headquarters, RYCCM, has been verbally informed that this head
quarters objects to the high electric cost ·and the pr-oposed decontrol 
of private houses. A letter is_ in preparation to the Deputy Governor, 
for the Caruna.nder's signature, citing our objectives · and requirements 
~d requesting that Army-furnished utilities be reestablished and asking 
ccntrol of }rices and rents. (Colonel Stephens - 40103) 

3. (UNCL) The Chief of Installations visited le Shima range Sunday 
afternoon ('Zl March). The target center, the 300 foot circle, and the 
1500 foot circle hav~ been- surveyed,. The target center and a 20 foot 
wide, l foot deep strip have been bulldozed on the 300 foot circle and 
cne-half of the 1500 foot circle. Too 3000 foot circle is yet to be 
surveyed and bulldozed, and all circles and center filled with white sand 
and one t~er relocated. Action is being taken with the 930th Engineer -
Aviation Group to give this matter a higher priority of effort. (Colonel 
Sta phens - 40103 ) - -

4. -
0
(UNCL) Mr Kizer, Manager of the Okinawa Branch of International . 

Dairies, visited this headqua_rters to discuss the µ:>ssibility of m.aking 
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deliveries of milk and. i ce ~ream direct frooi the dairy to mess halls, 
ccmnissaries, etc. This i:rocedure will increase the cost of milk by 
appratlma.tely 4 cents per gallon and. the cost of iee cream 5 cents per 
gallon. The savings of manpower and equiµnent will undoubtedly justify 
this increase_.. A survey is being mad~ to deter.mine actual a.mounts in
volved. Mr Kizer is going to discuss this program with his company in 
Yokohama. In the meantime, n e will have a representative con tact Fifth 
Air Force, FE.AF, and _Ai.Ti'FE on this subject. It is our understanding 
that this program has recentJ.y been placed in effect in Japan and Guam • . 
(Major George - 41123) 
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31 March 19 55 

DIRECTOR OF MA 'IERIEL 

1. (UNCL) Received telephone call. from Major Grove, Chief, 
Aircraft Maintenance Division, Fifth Air Force. He stated that .his 
office was searching for an explanation for the low airc·raft in
coomission rate in the 18th Fighter Bomber Wing. I briefed him relative 
to the many factors affecting this rate and the manner in which this 
headquarters is attempting to assist the 18th _Fighter Bomber Wing. 
I told him that no immediate · improvement in the rate is exp9cted and 
invited him to visit Kadena far a more complete briefing ·and study of 
the situation. Major Grove stated that he 'llii.11 be here within a few 
days. (Major Purkey - 42121) 

2. (UNCL) A message was received frcm Fifth Air Force request
ing an iamediate investigation be .made of the increased AOCP rate in 
the 18th Fighter Bomber Wing. · Personnel in Supply & Services Division 
are presently conducting this investigation. Findings will be forwar~ed 

-to Fifth Air Farce no later than 5 April. As of la:>O hours, 28 March, 
the . 18th Fight'!r Bomber Wing had two F-86F and two T-33A aircraft AQCP. 
{Major George - 41123) 

3o (UNCL) A message was received frcm Fifth Air Foree instructing 
that all F-82 peculiar sp;tres on hand or generated would be disposed of 
through reclamaticn to salvage. This infcrmation has been forwarded to 
both the 6332nd Air Base Wing and tre 51st Fighter Interceptor Wing. 
(Major George - 41123) 

4. (UNCL) Received information !rem Fifth Air Fcrce that FEAF 
Regulation 67-7 is being revised. This revision will require the sub
mi.Bsion of M Form 1005, Aircraft Relief from Responsibility docunent, 
to be submitted on all future requests far aircraft. This information 
was disseminated to the 18th Fighter Banber Wing, 51st Fighter Inter-

. ceptcr Wing, and the 6332nd Air Base Wing. (Major George - 41123) 

5. (UNCL) ·A TWX was received from Fifth Air Force requesting 
compliance with their message in regard to reparable generator data for 
certain items_ for Tokyo Air Fcree Depot. · We had originally sublnitted 
this information to Tokyo AFD direct with info copy to Fifth Air For-ce 
on 14 lla.rch. We advised Fifth Air Force of this action and again fur
nisred them the neeessary infcrmation. (Major George - 41123) 
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29 March 1955 

D!RECTOO OF MATERIEL 

1. (UNCL} A letter was dispatched to the 6332nd Air Base Wing 
an:1 51st Fighter Interceptor. Wing expressing the Conman der 's desire 
that vehicle drivers be controlled to the extent that they do not drive 
on "improved grounds." (Colonel Stephens - 40103) 

2. (UNCL) Project Record Cards for Project N-35-55, Utilities 
for Non-Government Housing, have been returned to Naha Air BB.Be. Base 
has been advised to submit plans, specifications, and 5-25's not later 
than 30 April 1955. (Major Kavanaugh - 44227) 

3. (UNCL) ·FEAF advises that ABA covering N-68-55, Power for ~th 
Fighter Interceptor Scpa.droo; completion of OSI building, Kadena.; and 
approach lighting, Naha. Air Base, will be forwarded with.in the next three 
days. (:Uajor Kavanaug_h - 44227) 

· 4. (UNCL) This headquarters informed the 51st Fighter Interceptor 
Wing that five T-JJA I s in per:ti1dic maintenance siJaultaneously out of 
eight assigned, as reported i.n Daily Aircraft Maintenance Report, is 
exeessive and indicative of deficiencies in operational scheduling and 
.maintenance management. Requested this headquarters be informed of 
action taken to trevent recurr ence. {Major Purkey - 40130) 

5. (UNCL) In -a radphone call to llr Powell, Headquarters FEAUX}FOR, 
regarcll_ng dispoaition iristruetions for World War II vehicles excess ·to 
Kadena, this d f iee was advised that they had TRX' d Mallory Air Force 
Depot for clarification · as to woother r.r not they cruld turn these vehi- · 
cles over to the ArlI13 en a non-rei mbursable basis. There is apparently 
some question as to this procedure and instructions wi ll have to be 
issued frOJD. the ZI prime depot. We were advised tM~\i an answer i.s ex
pected momentaril.3 md th at :we w:>uld be intor.md by priority wire; also, 
that disposition instructions were .forthcoming on the excess chaff. 
(Major George - 4ll23) 

6. (UNCL) Headquarters Fifth Air Force . advised us that a new type 
three-pound miniature practic13 bcmb rack, T-ll, waa available. This 
rack will replace the T-1 Aero 4B ·ar:w1 the llark 46 raeks presently in 
use. All wings have been queried to determine their requirements for 
this new item. (Major George - 4ll23) 

R()J3KRT WHELCHEL · 
Colonel, . USAF 
Director of Materiel 



1 April 1955 

DLfIBCTOR OF MA'IERIEL 

1. (SECRET) Fifth -Air Force has been requested to effect expedi
tious. 3Upply · action in furnishing the Mark 22 To\'f Target to the 51st 
Fighter Int~rce ptor Wing. The target is available · only from other Fifth 
Air Fer ce units. A pri.orJty requisition has been sutmitted by AF 727 
SO. The targets are required by the 16th F.ighter Interceptor Squadron 
for implementation of Fifth Air Force OPLAN 16-55. (Major George -
411~) . 

2. (UNCL) Wings under this coomand have been advised to .9u001it 
requisitions for training ·amnunition -90 day~ in advance of requirement 
date. This will allow normal supply action and transportation for issue 
of amnunition not on hand at the 546th Anmo Supply Squadroo but available 
,fran Japan or the ZI. (Major George - 41123) 

3. (SECRET) Fifth Air Force ha.s directed that all 2~gallon 
auxiliary fuel · tanks on Okinawa and Form::>sa be modified to the Stu.ks. 
fin ccnfiguration. . T'nis amounts to 729 tanks on Okinawa and 170 at 
Formosa. T"nis same message assigned first priority to the build-up of 
tanks on Formosa. 

A produetion line to acccmplish this project, -which was estab
lished in the Kadena Field Maintenance Shop, has cooipleted the build-up 
and assembly of all Stuka fins available this ataticxi. This amounted 
to only 72 fins. Fins that have been ccmpleted 'Will be transported to 
Formosa a.nd installed on tanks at Formosa on 3 April. Fifth Air Force 
has been advised of the shortages of Stuka fins and necessary fittings 

. to complete this project and has been requested to expedite deli very 
of same fran FEAI.OOFOR. (Lt Col Neighbors - 44204) 

ROBERT WHELCHEL 
Colonel, USAF 
Direct a- of Materiel 



2 Apr il 1955 

DIRECTOR OF ~:ATEH IEL 

l. ( Ur--:C L) f~ ALDGFOR has · ru.rni s ·hed disposition instrud .icn s for 
396 'h'W II ve hi l"'. les still )'.'ema ining on Kadena Afr Dase. Immediate 

. a ~tion is being taken t o book these vehides for s hi pme nt <1t the 
ear lie s t possible date. Indir:ations vre that I.ST' s vdll be availabl e 
during t he v;·ee k of 4 April to ac<'omplish t his. (1Caj or Geo1,ge - 41123) 

2. (UNCL) Representatives of the 310t h and Jll.th Fighter Bomber 
Squadrons visited t his headquarters on 30 March to pi ck up and hand 
~arry to Formosa .ACCP items available this station. As of this date, 
there were four a ircraft ACCP in these organi7ations, and necessary 
r:arts were made available at Kadena anc Naha to remove t hree of these 
air~raft fran AOCP status. One aircraft required a loc ldng mec hanism, 
which was no t available on Okinawa, and a request was sent _to F&AI..OGFOR 
to exp=;di te delivery of · this Hem. (!laj or George - hll23) 

3. ( UNCL) Information received from FEAF states that beginning 
1 April through 30 June 1955 the Air Force has contracted with commer
cial airlines to airlift aircraft engines between tre ZI manufacturer 
and the overseas areas. The purpose of this is to reduce the pipeline 
ti.me fo~ engines and to redu~e the number of engines in the pipeline o 

Unofficial est .imates by AMC are that for each engine installed on an 
aircraft there are 14 engines in Yarious e tat.es on the pipeline. Esti
!llB.tes are that 10 engines can be reduced from the pipeline. If possible, . 
this will mean a savings to the Air Force · of one-half million dollars 
per engine per aircraft during its usable life. Tne savi.."'lgs to the Air 
For ce is readily apparent, as it is pure profit reduced only slightly 
by the increased cost of air transportation. This is the first s tep in 
the n~w "Logistics for 56 Program" which eliminates many ZI and overseas 
depot~ and airlifts engines and spares direct from the ZI manufa~turer 
to the o.rerseas base. (ME. jor Favor - 45124) 

. . 

4. ( UNCL) Meeting wi. th interested parties on construction S<'hedules 
for the Ie Shlma range resulted in a _ de c ision for a team from the 808th 
Engineer Aviat ion Battalion to procee·ct to Ie Shima the end of next week. 
A target date of 15 May 1955 far the completion o'f too range has been 
es t,3.blisre·d. Tr.e Bull's Eye, 300, 1,500 and 3,000 ft. ~ir~l~s have been 
cleared w.i. th bulldozers. Work remaining to be ac ~omplished is filling 
of c ircles Vii.th white sen d, moving one observation tol'1er, and erec ting 
two q oonset huts. 

h iso in -the work s c hedules, but not a part of the range, is a 
ccm:nitme nt for clearing farm l and far the displa~ed natives. In- this 
regard, t he Land Control Off ice~ .is being notified of our s c hedules and 



desire to a~ ~o.mplis h the "lear-ing during thl'3 r,onstru"'.tion period. Vie 
have reouested that the Son cfficials estz.blish the areas to be -:-le ared 
oo l ate; than Y:ay 1955. (Colonel 3tephens - 40103) 

?.OB~RT ViHELC HEL 
Colone 1, 0.3AF 
Director of Materiel 
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4 April 1955 

DIR.WTOR OF MATERIEL 

. 1. (UNCL) Informed the 51st Fighter Interceptor Wing that their 
Daily Aireraft :Maintenance Status Report consistently reflects errone-
oue infor.matiai.. Emessive numbers of aircraft are carried out of 

· canmission for major or minor .maintename for excessive periods of time. 
More attention to maintenance planning will be required to produae an 
ecce ptab le .maintenance status in . the 51st. The F-86D in-c anmission 
rate of 41% and canbat ready rate . or 39% in the 51st are the lowest of 
all other Fifth Air Force F-86D equipped organizations with ccmparable 
.manning, ACCP rates and conversion qa.tes. (Major Purkey - 42121) 

2. (UNCL) Na.ha Air Base c aistruation projects: 

_ a. The ccntract for Hydrant Refueling System at . Naha has been 
awarded to E V Lane Cocnpany under Contract FEX!~51. 

b. Letter to ·proceed on Air Police Building, Vinnell Corpora
tion contractor, under Contract FEX;-632~ he.s been issued. 

c. Final inijpection of Paint and Dope Shop revealed no defi
ciencies. (Yr Olsen - 41104) 

3. (UNCL) le Shima Resettlement: On 29 March 1955, Major D A 
Sharp, Land Control Officer., RYCCK, .made a flight to Ie Shima · to check 
on the "Progress" of relocation of dwellings and new farms. Mayor 
Oshiro of le refused to either discuss the matter or as~iat Mayor Sharp. 
The Yice-Ma.yor finally agreed to acccttipany Major Sharp to s_ee the 13 
fa.mi.lies and farmers. Major Sharp ascertained that nothing has been 
done on the resettlement; the peq,le are still living in tents. They 
are · following advice of the "agitator" Shoko Ahagoo, and refuse to either 
rebuild their homes or prepare new areas . for farming. 1Lajor Sharp will 
furnish this headquarters with. a copy of his report. He has adv-ised 
USC AR of the situation. (Mr· Cox - 46204) 

4. (SF£RET) ·As of 1600 hours, 3 April, the move of the 16th 
Fighter Interceptor Squadron was canpleted with a small e~eption. 
All cargo and passengers are in place to make the unit fully opera
tional • .. Aircraft dispatched were: 

3 C-124' a 
12 C-119 18 

2 C-54's (one still on grrund for maintenao:;e) 

Total cargo dispatched 
Total passengers dispatched 

SECl?ET 

196,031 lbs 
302 

. . . I . . . (,.,,· 
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'lbere are 55 1 000 lbs of cargo remaining, consisting of rockets and PX 
supplies (not prograJimed). Two C-119' s will arrive this afternoon and 

. shuttle until lift is completed. (Majer Faver - 45124) 

ROBERT WHELCHEL 
Colonel, USAF 
Di.rector <:L Materiel 



5 April 1955 

DIRECTOR OF MATERIBL 

1. (UNCL) Lt Col Landall and -Major Gregory of Logistic Plans, 
Fifth Air Force, are v_isiting this headquarters and its assigned and 
at~hed units for the purpose of coordinating- logistie matters. · 
Major Gregory presented to all interested agen~ies the new Fifth Air 
For~e format for tacti<'.al mobility. Existing plans will have ti> be 
~hanged ti> agree with the new concept. It was stated that wing and/or 
unit canmanders will be called to Fifth Headquarters in the near future 
to present their organ17at.ion 'a plan for approval. It was suggested 
that all plans be revised during the next 45 days. F.epresentatives 
fran the wing and unit IM shops have been given ~opies of the new 
format. (Majer Wischmann - 40128) · · 

2. (UNCL) Information was recaiv~d from Tokyo Air Force Depot 
that all F-86F aircraft of the 18th Fight.er Bomber Wing will receive 
TOC 1F-86-5ll · at the depot. ·The 18th Figh't9r l3omber Wing will be noti
fied when kits are available. This TO provides for reinforcement of 
wing attaching fittings and will remove the 5G 1.imltation presently 
imposed -on these aircraft. (Major · Purkey - 40130) 

3. (UNCL) '!his office inform,d th~ 18th Fighter Bomber Wing and 
51st Fighter Interceptor Wing that, effective immediately, the .minimum 
acceptable in-ccmnissi.on rate for tactical aircraft of this eaemand is 
established at 75%. Organizations failing to · reach a steady 75% in
commission rate by 1 May 1955 will submit a summary of action and 
assistance required of this and higher headquarters. (Major Purkey_ -
40130) 

4. (UN_CL) Fifth Air Force Review ·of the FY-;h U&O Program: A 
Fifth Air Farce message ·was received directing our FY-56 M&O Program 
be hand-carried to Fifth .Air Force for preliminary review, 0800, 7 
April, to be followed by a formal review on 8 April-; Division and Base 
Coomanders a.re invited to attend the f or.mal review or Il!aY delegate 
attendance to representatives. IJ.sting of projeds submitted will 
can-y Division priorities. 

It ia presently planned that the Chief, Installations Division, 
•11 reJresent 313th Air Division at the Fifth .A:ir Force review. Pre
liminary to pr-esentation to Fifth Air rcrce, th, 313th Air Division 
will meet at 1330 hours, 5 A;i:ril, to review our program a.1Xl ~ssign 
Division Jriorities. _ (Colonel Stephens - 40103) . 

5. (UNCL) ·-rwo LCU's are scheduled to depart the morning of 5 
April for le Shima earryirig the first contingent of the 808th EAB target 



construction crew to accomplish too last phase of construction. 
(Colonel Stephens - 40103) 

6. · (UNCL) During the month of March, four 184-man barracks were 
canpleted at Kadena. Ch Okinawa the Air Farce has 178 facilities now 
under coostruction - total construction value of $21,500,000. (Colonel 
Ste Jiiens - 40103) 

7. (UNCL) Received information from Headquarters, Fifth Air 
Force, that Mr. Howell P. Hines, Aamunition Inspector, YOuld arrive at 
this headquarters on or about 5 April for approximately five days. 
Purpose of visit is to discuss aamunition matters wi. th Munitions Officer 
of this headquarters and Army. (Majer George - 41123) 

ROBE.~T WHELCHEL 
Colonel, USAF 

~ Director cL Materiel 

\ ... _.:_. 1 . . ...,, . . . 
. . 



6 April 1955 

DIRmTOR OF MATE~ 

1. (UNCL) We have received inforination. from Headquarters, Far 
East .Com:nand Signal Supply Center, which clarified requisitioning 
channels for signal supplies. They have ·estated that RYCOM Signal 
Service has been advised that the existence of an end i te~ regardless 
of the authority for its retention, 18 sufficient basis for requisition
ing .of spare parts. They further advisGd that RYCOMwas responsible 
r~r the support of maintenance i temB for Class IV equi·pment in the 
hands of the .Air Force. This should alleviate many of the problems 
that have previously confronted Base Suppliee of this co!Il!Iland. In the 
paat, difficulty has been -experienced each ·time units have tried to 
cbtain spares to &1pport this type of equipment." (Major George -
41123) 

2. · (CONFID~AL) A T:IX was received from Fifth -Air Force stating 
that short·ages of 263 external stores equipment exist . which preclude 
the u~e of F-86F aircraft for all types of configuration for which it 
was intended. This office initiated a letter to the 18th Fighter Bomber 
Wing requesting inventory and inspection be performed and this head
quarters notified of -shortages and action taken to requisition these 
shortages. {Mljor George - 41123) 

3. (mmL) Headquarters, Fifth Air Force, .he.a advised that C-47 
aircraft, 45-888, is ready for delivery from IRAN facilities at Manila. 
They requested one C-47 -aircraft be sent to IRAN. The 6332nd Air Base 
Wing was directed to pick up thia aircraft and deliver C-47 aircraft, 
43-49125. to IRAN. (A3jor George - 41123) 

4e . (!::EOHET) -Fifth Air Force has replied to our query stating that 
FM.m facilities for 1-35A.-29 engine are not available at Clark AB for 
the propo5ed training flights for the 49th Fighter Bomber Group. We 

· were authorized direct oom'!Illnication with the 13th Afr Force tor BU.pport 
of these aircraft. We have ini ti_ated a requost to Fitth Air Force tor 
two ad.di tional enginee tor support of these uni ts, and have informed 
the 6332nd AHN and the 51st IPIW of our support comm1 tments. Naha will 
perform nMR for these uni ts and Kadena ·w111 furnish other support as 
necessary. (Major George - ·u123) 

5. (UNCL) Headquarters, Fifth Air Force, has established a new 
report req~iring a weekly inventory of wing tanks at all . bases of tbi:s 
command. The wings have been notified accordingly. (Major George -
41123) 

6. (UUCL) · Kadena Permanent Constructions O-Ontract has been 
awarded for the co~truction ot the Air Freight Terminal lbilding, 
Kadena. Contract to be finiehed in 270 days. (Mr Ol~en - 41104) 

/ 
I j . I 

,, .. , I 



7. (UNCL) The 313th Air Division Planning Boa_rd .met on 5 April 
to review and establish priorities on the TT-56 :M&O Program. · (Colonel 
Stephens - 40103) 
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7 April 1955 

DIRFiCTOR OF i'AATERIEL 

l. (UNCL) A 313th Air Division mai ntenance and supply conference 
will be conducted at this headquarters beginning 0800 hour•, 8 April. 
Materiel officers from the winga and separ~te organizations will attend. 
Furpoae of the conference is to prepare e.n agend~ for a FE.ALOG10R con
ference 21 April and to discuss current problems within this co!!lnand. 
( Maj~r Purkey - 42121) 
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8 April 1955 

DIR&;TOR OF MATERIEL 

1. (UNCL) In accordance with instructions received from. Head
quarters, USAF, through Fifth Air Force, authority has been granted 
for the proc~ement and issue of an additional 8 oz. of recooibined 
vhite milk pa1· person. This is in excess of normal allowances previ
ously authorized, and this issue wi.11 only be made when it has been 
ascertained that · such milk can be used without waste. An agreement 
with _the Department of Agriculture requires that the recanbined milk 
for this program be made from butterfat and no~fat .milk ·solids produced 
in the continental United States. Authority has been granted to in
crease the value of the garrison ration for field ration dining halls. 
Garrison ration credits may be increased for .monetary credit dining 
halls and fixed Air Force medical treatment dining halls to cover the 
cost of the addi. tional milk actually used. (Major George - ·41123) 

2. (UNCL) Mr Hinea, Chief of the Arimunition Surveillance Branch, 
-Hea~uarters Fifth Air Force, arrived at this readquarters on 5 April 
on a staff visit. Purpose of this visit is to coordinate storage, 
handling, reporting, and general ammunition matters. A representative 
of th is office ia personally s_eeing that Ur Hines is made acq..iainted 
with all anmunition facilities on Okinawa. (Major George - 41123) 

ROBERT WHELCHEL 
Colonel, ·usAF 
Director of Yaterie 1· 



9 April 1955 

DJR~•roR OF MA 'BRIEL 

1. (UNCL) Lt Col Whitlock, 5th Air Force Installations, and 
Lt Col Shackley, 5th Air Force Oi:erations, mve made a physical inspec
tion of the site location picked out by this headquarters for the future 
·Air Division Head:{uarters. They also have read the report Jll8.de and will 
carry Ue fcr.mal report and reply to 5th Air _Force and FEAF 1s letter 
back to 5th Air Force. Tre ir brief cooiment on the site °location indi
cates they are satisfied with our location and agree that further con
sideration must be given to l'mether or not it will m~et the requirements 
or a numbered air Force. The factors to be considered, as expressed in 
the report, · are la test developments in weapons and systems and the impor
tance of th is structure. (Lt Col Pettitt - 40103) 
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11 April 1955 

DlRECTOR CF MAT&1tIEL 

1. (UNCl) Contract AF 62(321)-548 has been entered into with 
Machinato Motors, Ltd, in the sum of $7,167 for the repair of 28 sedans • 

. This contract, generally, ca.Hs far the rehabilitation of all sedans 
to include necessary body WJ rk, painting, repair of upholstery, re
placement of window glasses, _etc. (Major Pomeroy - 43117) 
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12 April 1955 

DIRECTOR OF MATERIEL 

l. (CONFIDENTlALJ Inform!.tion received fran Fifth Air Force relative 
to the FY.-57 Military Coostruction Program as approved by the AD HOC Can-
mittee is as follows: · 

a. · Items approved by Ad Hoc Coami ttee: 

KADENA: NCMENCLATURE QUAN'fITY UNIT 

Ops Aux Bldg 29,286 SF 
L8nd Fee Pur 4,000 . AC 
Star Cold Bldg #5A ll,000 SF 
School Dep Elem Addn 6~580 SF 
Auto Yaint Shop Base 8,692 SF 

NAHA: Bl.le Stor Moga8 2,000 BL 
Lt .A;fld T/W 6,100 FT 
Ops Sqd 5,760 SF 
Ready Crew Bldg 10,200 SF 
Hngr Org #lA 35,873 SF 
Utilities LS 
Adm AIE Bldg /13 6,050 SF 
Cansy Cloth Sale 5,120 SF 
School D~p Elem Addn 19,110 SF 
AIE Shop Base 8,700 SF 
Auto Shop Base 14,000 SF 

AFSS Onna: Dorm A\{ 93 MN 
Park Veh Mtr Pool Pvd 5,800 SY 

b. Mar gina 1 items as approved by Ad Hoc Cammi ttee: 

KADENA: N~LATURE QUANTITY ~ UNIT 

Hqs Wg Bldg 20,740 -SF 

546th Arano Dep: 

Ster Dep Ord lg lC (200) 430,000 sr 
Hqs Sqd 4,000 SF 
Amo Shop Dep Bldg 14,000 SF 

AFSS Onna: Hqe Sqd 4,032 SF 
Auto ShQp Base 2,800 SF 

- · - · -· I 4 ._ . · i..,, - - - . ., 
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c. All Marginal ·ite.ms require additional justifications and 
other p~oj,ects previously submitted in the FY-57 Program but not appearing 
above, have ·been deleted by the USAF. For any additional new projects · 
which are a bOOA fide requirement and cannot wait to be included in a 
subsequent program may be submitted at this time as a. supplement to the 
FY-57 Program. 

d. The revised justifications and any new projects must be sub
mitted to arrive Headquarters, 5th Air Force not later than 18 April 1955. 
(Mr. Roberta - 46123) 

2. (UNCL) le Shima Banbing Range: Inspection of all possible sources 
of sand required to surface the target area on subject range discloses that 
the only available source is located on municipal land. Mayor Osniro ·of Ie 
has granted per.mission to obtain sand fran that area. In order to excavate 
and haul fran sa'id source it · will be necessary to construct approximately 
500 yards of road. The 930th Fllgineer Aviation Group has been requested 
to construct the road and use the municipal source. (Ur. Cox - 43204) 

3. (UNCL) On 6 April 1955, the FY-56 M&O Program for this carunand 
was hand-carried to Headquarters, Fifth Air Force, in compliance with their 
request. 

a. This program consisted of 78 projects, whose estimate:d cost 
was $3,096,600 with a fund requirement of $2,991,600. 

· b. Colonel Stephens, this headquarters, presented this program to 
the Fifth Air Force Review Panel, which was maded by Colonel Cone, Assistant 
to Chief of Staff. 

c. The Fifth Air Fcrce Review Panel reduced in scope Naha Air Base 
Project N-52-.56, wnich called for installation of base power outlets to alert 
shelters and along rB.JD.ps. Project was reduced to provide only power outlets 
in alert shelters. Further, Project N-63-56 to provide Fir.m Base Power and 
Lighting to Hardstands, ~a deleted. In addition to the above action, the 
Review Panel decided that Project K-16-56, for Inatalla ~ion of Load Demand 
Meters on Power Circuits at the Lackland Substation, and K-32-56, for the 
Erection of a 601 steel Canmunications Tower at the Telephone Exchange, would 
be accomplished frcm_ P458 funds as Installation Cazmander approved projects, 
as the cost of each was $5 ,ooo. Fifth Air Force was reque3ted to increase 
the P458 requirecoont in the FY-56 Financial Plan for Naha and Kadena by the 
cmounts ci3ferred to Installation C~der approval level. 

d. A nWllber of Naha Air Base projects required further justifica- . 
tion and w·ere brought back to this Headquarters for such action. Projects 
will be delivered to Fifth Air Force prior to 14 April 1955, at which time 
_Fifth Air Force will present theni to the FEAF Review Panel (Yr. York ·- 44227) 



4. (SECRET) Reference FEAF message to SAC which stated only 50S 
gallons of 1010 oil was available at Kadena. Research has indicated the 
f olloJfing 1010 oil on hand: 

Kadena Air Base 340 gallons 
Naha Air Base 5<:f/ gallons 
Sub Area Petroleum il2..,_gallons 

TOTAL: 1422 gallons · 

a. SAFOR advises that 1000 gallons· due in latter part of March; 
however, it has not arrived. Expected momentarily. There are 1500 gal
lons due in May and 10,000 gallons due in June. This was based on pre
vious rotational plan of SAC. 

b. Average present consumption for Okinawa is 750 gallons 
monthly. (Major Goorge - 41123) 

5. (UNCL) . RYCOL Engireer Supply Service has informed us that they 
have been instructed not to honor any requisitions for engineer items 
unless · these reqi.li.ail. ions bear the statement 11All items listed hereon 
have been approved through AF Carunand Channels". They have further ad-

. vised that the Engineer Supply Gen tral Office (ESCO), Japan, has in
terpreted this to mean that all AF requisitions .must be approved by 
Mallory Air Force DeJX>t, Memphis, Tennessee, prior to issue. 

a e This interpretation has ·resulted m RYCW refusing to honor 
all req~sitions for engineer items, including sp,are parts. 

b. A letter has been forwarded to Fifth Air. Force advising them 
of this situation and re~'Uesting assistance in resolving this problem$ As 
it now stands; we are receiving no support on engineer items. (Maj George -
41123) 
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14 April 1955 

DIR!<.X;TOR OF MATERISL . 

1. (SECRET) CaP,_tain Fisher., 3rd Air Division representative, 
arrived 13 April 1955 to coordinate supply matters pertaining to Pro
ject 11Irm Horse 11 • 1J ine each K-9 carts have no\\/ b~en received for this 
project. Tbe se carts are used in conjunction with the C- 26 power unit. 
(Major George - 41123) · 

2. (UNCL) A telephone conversation ~1th AFFE was held at RYCQJ 
Headquarters at 15(X), 13 April 1955, concerning increasing ration· re
quirements f cr Okinawa due to Air Force comnitments. AFFE agreed to 
the increase and will make shipnent of the first increment prior to 1 
May. (Major George · - 41123) 

ROBERT WHEI.CHEL 
Colone 1, USAF j 

Director of Materiel 
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15 April 1955 

DIR&;TOR OF MATERIEL 

l. (UNGL) Ie S_hima Banbing Range: Major Hestor, 808th Eilgineer 
Aviation Battalion, reports excellent progress is being made on completion 
of the bombing range·. The road mentioned in tr.e Daily Journal item of 
12 April (paragraph 2) has been completed and sand is being hauled. 

·'lhe 300 foot circle is finished and work is progressing oo the 1,500 
foot circle. With cont:inued good weather and no major breakdown of 
equii:n~t, lfajor Hester believes they can finish the bombing range by 
1 May. (Lt Col Pettitt - 40103) 

2. (UNCL) Non-Appro,triated Fund Projects: Due to inability to 
hire personnel during the month of March, the completion -date ·of the 
non-appropriated fund projects by 15 May was in jeopardy of slipping. 
Several solutions to this manpower problem were considered and. it ·was 
finally decided to hire five Japanese designer-draftsmen to fill in the 
personnel spaces. Non-appropriated funds will pay for these personnel, 
who will be needed for three to four weeks. The expenditure will be 
approximately $1,500. (Lt Col Pettitt - 40103) ' 

3. (UNCL) Mr York · departed to hand-carry the FY-56 M&O Program 
back to Headquarters, Fifth Air Force. - It is expected that oo ·:vill 
accompany Fifth Air Force personnel to FE.A.F Headquarters for the review 
of the program in FF.AF. (Jfajor Kavanaugh - 442Z7) 

4. (UNCL) The FY-57 Suppleinentaj.. Military Construction Program, 
which consis ts of two projects for Kadena Air Base and three projects 
for Naha Air Base, was prepared and forwarded to Fifth Air Force · on 14 
April. (Yr Roberts - 46123) 

5. (S"B):;RET) A revised engine . support plan for the 18th Fighter 
Bcmber Wi~ has been completed and forwarded to the 18th and Fl!MR~ 
Each tactical squadron of the 18th FBW ste.timea. 2.L- Kadena will estab
lish a reserve l~vel of 4 engines each. Engines will be rotated in 
storag·e so that no engine re.mains in storage .more than 30 days. Reserve 
engines will accaripany the tactical squadron m tactical deploJUlents 

·and ·.mobility exercises~ -Discrepancies noted relative to quality of 
maintEl'lnnce perfo::rmed at FMM.R and unsatisfactory conditions noted on 
engines returr.ed to FWR will be reported to this headquarters by 18th 
FBW and 51st FIW for corrective action. 

6. (CONFIDENTIAL) Received information from the 313th Air Divi
sion Sup!X)rt Detac rment that all aircraft of the 58th Fighter Bomber 
Vling have departed fran ·Formosa. The last AOCP it~ns were received on 
7 April and aircraft departed that station on 9 April. {lfojor Gecrge -
41123) 

SECKET 



7. (UNCL) RYCO\{ Quartermaster Subsistence Section has advised 
this h~adquarters that a shiµnent of Australian beef carcasses (frozen) 
consisting of 99,000 lbs, arrived on 14 Aµ-il. 'Ihis beef will be issued 
to commissaries island-wide and will be available for sale on Tuesday, 
19 April. This beef will be sold only in co!Ul'.issaries and will not be 
used for troop issue. The cost of this first shiµnent of beef was 
$0.25405 per pound. It is anticipated that the hig.hest priced cut of 
th:i.s beef will not exceed 50 cents per pound. (Major George - hll23) 

8. (UNCL ) Mr Snyder, Land/Air Team Chief; and Mr Haefele, Collins 
Radio Tech Re~, were introduced to the Director of Materiel of the 18th 
Fighter. BombBr Wing and to the commanders of the 18th · Fighter .Bomber 
Group and . the 12th· and 67th Fighter Bomber Squadro~s. Plans were made 
to start the retrofit of the F-86F type aircraft to AN/ARI:,-27 UHF equip
ment (Project Small Fiddle). The project will commence on 15 April and 
should take 10 to 15 days for completion. Arrang€ments were made to 

· have the 57 each AN/ARC-27 radio sets and 20 each installation kits 
presently available turned over to the field maintenance squadron to 
be bench checked prior to the installation. (Major George - 41123) 
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16 April 1955 

DIBECTOR OF MATERIEL 

l. (UNCL) Mr Masao Yoshikawa, Manager and Director of the Southern 
Industrial Co-Op of Naha, preaen ted a proposal wherein his corporation 
offers to construe t private housing, up to 200 units, on land which they 
presently r~ve under lease. One of the proposed areas is just north of 
Pan Pacific Sports Arena on Route l. This corporation has sut::mitted a 
letter to Deputy Governor of Ryukyus and has been verbally informed that 
they will impose no cbje<;:tion. Yr Yoshikawa is interested in determin
ing whether or not utilities, such as· power and water, could be .made 
available from Air Force lines. He was advised to submit a latter to 
this headquarters posing the srure question. It is the intent of this 
corporation to build private housing for military. ~rsonnel and/or other 
personnel under military control. (Jlaj er Kavanaugh - 40103) 

2. · (UNCL) Copy of message frcm Commanding General, RYCCM, to Com
manding General, AFFE, has been received concerning funds for additions 
to the Island Electric Power System. AFFE 11as queried regarding the 
Army's responsibility for imreasiP.g substation capacity for primary 
distribution lines .in view of the fact that the Anny has the basic re
sponsibility for product-ion and delivery of_ power to military install.a
tims of all services. Confirmation was requested that funds for sub
station, etc, for Ar.med Forces use is an Army responsibility. 

- . 

They pointed out that a substation is required at Kadena to 
provide power for the 300 fcmily wlits -which are now under contract. 
They further pointed out that it is essaitial that the responsible 
Service program necessary funds within the FY-56 appropriations. (Lt 
Col Pettitt - 40103) 

3. (UNCL) Ie ShiJlia Banbing Range: · Major Hester has reported . 
that the JOO and 1500 ft circles are now complete. Also, JrOgress is 
being made on the erection of a 96 ft long quonset. The fl.oar has been 
poured ·and the -ribs of the quonset are up. ~ (Lt Col Pettitt - 40103) 

4., (UNCL) Received information from Headquarters AMC indicating 
that a n\Dber of the 250# General Purpose Bombs have reached the field 
not properly marked. M-57Al' s have been marked M-57, creating a 
hazardous condition in denilitarization and renovation operations. 
Dismantling the M-57Al in tre usual manner · in which an M-57 is handled 
can result in the explosioo of the high explosive filler. The 18th 
and 51st Wing:, · have been advised ot this situation and requested to 
suspend all renovation and/or demilitarization operations of these 
banbs until· full instructions are received. (Majer George _- 41123) 

· · I 4 - -_ ·- . -
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5. (UNCL) A letter v.as dispatched to the; 18th Fighter Bomber Wing 
regarding the shi}X11ent of all H-19 aircraft spares and one-third of the 
SA-16 spares to tha 51st Fighter Interceptor Wing to support the 33rd 
Air Rescue Squadron. (Majer George - 41123) 

6. (CONFIDENTIAL) The 313th Supi:ort Detacrurent at Chai-Yi has 
advised that the B-26 aircraft belonging to the 6th Tow Target Squadron 
is no longer AOCP. (Majer George - 41123) 

7. (CONFIDENTIAL) An advance team fran FEALOO-F0R arrived at this 
headquarters on ll April on Project "Small Fiddle." This project con
sists of retrofitting all F-86F and T-33A aircraft in the 18th FBW. The 
AN/Are-3 VHF radio equipment will be removed and replaced by the AN/ARC-
27. Mr David Haefels, Collins Tech Rep, will instruct personnel in the 
18th FBW in operation and maintenance of ARC-27 radio. An installation 
team of ten men arrived this station en 14 April and work began the 
following day. (Maj or Purkey - 40130) 

8. (UNCL) This madquarters has directed that all organizations 
equipped with jet tyi:e aircraft establish a jet engine corrosion control 
program. This procedure will consist of spraying the engine Yfith water 
after each flight, and with water followed with a light spray of oil at 
the end of each day~ This action is necessary to relieve the Field . 
Maintenance Minor Repair · facility .of an unnec·essary workload. The FWR 
facility spends approximately 100 man hours of work per engine cleaning 
col' rosi on. (Maj or Fur.key - 40130) 
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18 April 1955 

DIREX:!TOR OF 1'.ATERIEL 

1. (UNCL) Have received information from FEALO'.}FOR that Mallory 
AFD has advised that M.r Force requisitions for non-regulated and ex
pendable engineer items · do not require Air Force command approval. The 
signature of the Base Supply Officer will suffice. Requisitions for 
regulated or controlled engineer· items will be processed to the appro
priate Far East Engineer Depot through the Tokyo Air Force Depot for 
approval. A copy of t.re Mallory AFD message was for"Warded by FEALOGFOR 
to Engineer Supply Control Office (ESCO) through AFFE/Eighth Army. 

This procedure rescinds previous instructions issued by ESCO 
to RYCOM and will allow Air Force units on Okinawa to start supply action 
on engineer items. This information has been furnished to tre 18th 
Fighter Banber . Wing and the 51st Fighter J.nterceptor Wing. (Major George -
41123) 

2. (UNCL) The 18th Fighter Banber Wing and 51st Fighter Interceptor 
Wing have been instructed to initiate a survey of all aircraft starting 
units on hand and take action to ship all unserviceable units to the 
depot for repair beyond base repair capabilities. All ac tian taken re
sulting fran the survey is to be reported to this headquarters. (Major 
Purkey - 40130) 

J. (UNCL) · Infonned the 18th Fighter Bomber Wing that failure to 
meet depot schedule for ·delivery of one F-86F from the 18th FBW and one 
F-84G fran the 6332nd has caused embarrassment to this command and dis
rupted depot 'M'.>rk schedules. Requested information of action taken to 
prevent recurrence. (lrLs.jor Purkey - 40130) 

4. (UNCL) A letter has been forwarded m the 18th Fighter Bomber 
Wing and _the 51st Fighter Interceptor Wing--outlining procedures to be 
followed in reporting AOCP' s . as recoamended by General Hudnell during 
his recent visit. The Wings are now to ftn"nish too depot information 
on items extracted to th:! ZI and also inform the depot upon receipt of 
that item as a result of the . ZI extraction. This will result in the 
depots carrying an aircraft AOCP until the organization physically · re
ceives the item. (Major Georg~- - 41123) 

5. (S&RET) A.message received from Chief, .MAAG, Formosa stated 
that the Chinese Air Force (GAF) has an urgent requirement for 30 sets 
of stuka fins for both 120 and 200 gallon external fuei tanks for RF-86 
aircraft. A further request was made for the loan of· 25 sets of 200 
gallon tanks omed by Fifth Air Force ·ort Formosa. In reply, a message 
was sent to the 313th Su;:>port Detachlrent at Chia-Yi requesting that 
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30 sets of built up stuka fins on hand at Chia-Yi be turned over to 
Director of Supply, Air _Force Section, MAAG, immediataly. Further auth
orized tre release of 25 sets of 200 gallon tanks in the possession of 
the 313th Support Detachment at Chia-Yi to the Chinese Air Force on a 
loan basis. Chief., MAAG, Formosa, was advised that there are no stuka 
fins for the 120 gallon tanks an hand on Formosa or Okinawa. (Lt Col 
Neighbors - 44204) · 

A1 TRUE COFY 
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ROB~R'I' WHFl.GHEL 
Colonel , USAF 
Director of Materiel 
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19 AprH 1955 

DIR~TOR Of MATERIEL 

1. (CONFIDEi~TIAL) The 18th Figh~r Booiber Wing has taken action 
to place a qualified team of airmen on Formosa to organize and supervise 
the vehicle maintenance activities. Fifth Air Force was informed of 
this plan on 18 April. (Major Purke_y - 48244) 

2. (UNCL) Kadena Air Base construction: 

a. Final inspection of electric utilities, Kadena warehouse 
area, constructed under Contract FEC-323, revealed no deficiencies. 

b. Final inspe ction of six fire hydrants a.t Kadena Air Base 
under Contract FFC-323 revealed no deficiencies. A very excellent job. 
(Mr Olsen - 41104) 

3. (UNCL) Mr Herring and one airman departed 16 April to Ie Shima. 
to make arranganents for the testing of · airfield pavement. (Mr Olsen -
41104) 

4. (CONFIDENTIAL) Headquarters FEAF has advised that CINCPAC 
Sub-Area Petroleum Officer bas been requested to ship 15,()(X) barrels 
of autanotive gasoline, grade 80/Bo-6 octane, to Formosa as soon as 
practicable. This shipnent is required to replace gasoline obtained 
by US units from CHINATS stocks and resupply US forces at Formosa. 
(Lt Col Neighbors - 44204) 

ROBERT WHELCIBL 
Coloml, USAF 
Director of Materiel 

. . ~ ·_ l 4 i · . ·- .. 



20 April 195 5 

DIR&'TOR OF MA TERI EL 

1. (UNCL) Received information from the 18th Fighter Bcmber Wing 
that one fire truck has been retrofitted with ARC/3 radio equiµnent and 
placed in service on 19 April. Was also informed that balance can be 
completed on a one pe·r day ba·sis. The 18th Fighter Bomber Wing has 
been instructed to place ·a high enough maintenance priority on this 
program to insure completion as outlined above. (Major George - 41123) 

2. (UNCL) · An OperatJ.onal Immediate TV:X was r eceived from Fifth 
Air Force directing transfer of two T-33A aircraft, 51 model or better, 
to the 314th Air Division, Korea. After coordination wi. t h D/0, we have 
directed shipnent of one each T-33A from both Naha and Kadena. (Major 
George - 41123) 

3. (UNCL) Ie Shima - Clearance of Farming Areas: Mr Cox, Chief 
of Real Estate Section, attended a meeting with Mr E- J Kohler and Mr 
John Sheehan of USCAR with regard to the above subject. Brig Gen AM 
Johnson, Civil Administrator, has instructed USCAR representatives to 
investigate the problen and su001i t recommendations upon which he may 
take a f firmative action with the people and officials ,of Ie. A flight 
wa.13 made to the island on 19 April by U3CAR representatives an d Mr Cox 
to firm up the farm clearance plan. (Mr Bucknam - 46152) 

4. (UNGL) Representatives of the Installations Division made an 
unofficial visit to Barracks No. :i.14 , Kadena, . on the subject of troop 
housing utilization.· Evidences of the use of 13 roans in this building 
-was that their utilization was as a squa dron headquarters off ice. Con
t inued study in utilization of permanent barrac ks will be made and will 

·oo completed about 25 April. (Mr Bucknam - 4 6152) 

5. (UNCL) Kadena a.r'ld Naha have been directed to µ' epare plans 
for a central fresh water dispensing poin t to effec-t corrosion control 
on al l jet flights tenni.t).ating wi. thin their respective coounand s. Wing 

· CQ'.Il.ln2.nders ·are to sut:mit their plc11 for_ effecting complete corrosion 
control on all jet flights terminating on their base to this head½ua.rters 
not later than 1 May 1955, to include all j e t transie nt aircraft. 
(Major Purkey - 42121) 

ROBERT WHEL HEL 
volone l, USAF _ . . 
Director of Mat eriel 
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21 April 195 5 

DIR:EX;TOR OF MATERIEL 

1. (UNCL) Received information from Fifth Air Force that the 
Technical Order Publications Team from FEALOGFOR will begin follow-up 
visits to all Fifth Air Force installations in the near future. The 
51st and 18th \ lings have been requested to insure that discrepancies 
noted during last visit have been _corrected. (Major Purkey - 42121) 

2. (UNCL) Wor.a:ed the 51st Fighter Interceptor Wing th?.t the 
present deviation between aircraft in-commission rate and combat ready 
rate is excessive. Reasoos for this deviation such as loss of · power 
in radar anc.l radar out of alignment are unacceptable to this headquarters. 
I.mproved management and planning will . eliminate these discrepancies prior 
to reporting ti.me. As a general rule, an ANFE status is the only ac
ceptable reason for deviations between these rates, (Major Purkey - 42121) 

3. (UNCL) A priority TWX was received fr001 Fifth Air Force re
questing that all serviceable fins be re.moved from 200 gallon external 
tanks, packed and crated for air shipnent, and mcwed at the earliest 
possible date to Tokyo Air Force ·oepot. The depot is to rodify these · 
fins to the stuka configuration and return. (llaj or George - 41123) 

4. (UNCL) One additional 010 Crash Truck has been retrofitted with 
ARC/3 radio equiµnent. This now ro.akes a total of two at Kadena. The 
retrofit program is progressing now as scheduled. (Major George -
41123) 

5. (UNCL) Ie Shima - Clearance of Fe.nn:ing Areas: Mr Cox, Ghief 
of Real Estate Section, and .Major D A Sharp, Mr John Sheehan and Yr E J 
Kohler, of USCAR, made an inspection of all areas on Ie Shima allocated 
by .the Air Force for far.ming ·by the people required to vacate the bomb
ing range • . It was determined that adequate land has been allocated and 
that said land is suitable for farming. Specified areas were designated 
by Mr Kohler, and said areas will be cleared by the 808th Engineer Avi-
ation Ba ttalJ.on. (Ur Cox - 46152) · 

6. (llJCL) M~jor Burdette L Hester, 808th EAB, was requested to 
move a Rooter to the Ie Shima area for the p.irpose of scarifying farm.
land to· be turned over to the indigenous farmers. Maj a Hester was re

. quested to inform Y.r Cox, Management Branch, one day prior to m.6vement 
of Rooter, in order that USCAR personr.el could- be available to lay out 
areas to be scarified. (Ur York - 44227) 

WBERT WH:lli;HEL 
olonel, USAF 

Director of Materiel 
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22 April 1955 

DTI®::;TOR OF MA'IERIEL 

1. (CONFIDENTIAL) Transportation requirements were ~u001itted to 
Fifth Air Force to airlift the · 25th Fighter Interceptor Squadron to 
Chia-Yi and return the 16th Fighter Interceptor Squadron to Naha. 
Tonnage required is considerably less than the previous mwe, due to 
the fact that vehic l.es and certain heavy equipnent are being- left at 
Chia-Yi. Lift was requested for 2.8 · April in accordance with Fifth Air 
Force Operations Plan 8-55. (Maj or Favor - 45124) 

2. (. CQNFIDFllTIAL) .Fifth Air Force has authcrized direct communi
caticn with the 41st ilr Division to obtain AOCP spares for th, TB-26 
aircraft deployed .to Formosa. We. have advised the 313th Sup!X)rt Detach
ment and the 18th Fighter Bomber· Wing of this authorization. {Major 
George - 41123) 

3. (UNCL) The third Fire-Crash Truck has been retrofitted with 
ARC/3 radio equiµnent. (Major McCullough - 41123) 

4. (UNCL) Perman~t Construction - Kadena Air Base: 

a. The asphalt has been coo:ipleted on the access road to the 
AFSS Area at Onna Point. 

b. The .deficiencies as noted on the 2901 s on FEC-458, AH/FPN-
16, were insl)!'cted. Corrective action as taken is satisfactory. 

c. The deficiencies as noted on the 290 1 s on FEC-323, exterior 
utilities at Carbon Dioxide and· Oxygen Pl ant, were inspected ." Corrective 
action as taken is satisfactory. 

d. The deficiencies as noted on the 290's . on -FEC-478~ AN/FFN..-
16, were inspected. Corrective action as taken is satisfactory.- (Yr Olsen) 

5. (UNCL) Mr Peller departed for .Miyalr.o to mcnitor corrective 
action being ta.ken on air conditioning. (Yr Olsen - 41104) 

ROBEliT WHELCHEL 
Colonel, USAF 
Director of Materiel 
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23 April 195 5 

DIRE~TOR OF MATERIEL 

1. (UNCL) The maintenance of APU' s within the 18th Fighter Bamber 
Wing was discussed with the Assistant Director of Materiel of that 
organization. Action has been taken by that office tD have a project 
officer appointed within the M & S Group to establish and monitor a 
program for improving the status of subject uni ts. A wing directive 
delineating the maintenance resp:msibility for too .power units ·will be 
published as prescribed by letter, this headquarters. (Waj or Steiner -
4821.4) 

2. (UNCL) Transpo~tation hE.s been requested to move the F-86D 
1fobile Training Detacrment from Naha to the ZI. This action was~ _taken 
as a result of a TWX from H~adquarters USAF directing the movement; 
(Major Favor - 45124) 

3. · (UNCL) A conference was held with Colonel Salley, G-4, and 
other repre_sentatives of the Ryu.kyus Canmand, regarding utility rates 
being charged Air Force personn~l .irl private housing. Purpose of · the 
conference was to find out how the rate was established. Upon receipt 
of further infcrmation from Mr Westenberger, USCAR, who could not be 
present at the meeting, a letter will be. prepared to Headquarters FEA.F, 
through Fifth Air For~e, fully explaining the derivation of the rates. _ 
We expect to have a letter ready not later than 27 April 1955. (Lt Col 
Pe"ttitt - li- 0103) 

4. (UNCL) Ie Shi.ma Ban bing Range: A compilation of records main
tained by the range off~cer reflects that during the period of 37 days 
since the range was f en~d on 16 March 1955, too people farming within 
the range have had access to their far.ms 28 full days and 2 half-days 
fo!" a total of 29 days • . USCAR has been furnished this information and 
~~11 be provid~d r,eriodic reports during . tl'e 10-month period in which 
too farmers are perm.i tted to continue farming within too range. (Mr 
Bucknam - 46152) 

5.. (UKCL) Radios have been installed on Class 0-10 Crash Fire 
Truclr.s Nos. 1587 and 1106. Radios have been tested and are now in opera
tion. Installation in the thi rd Class 0-10 Cr.ash Truck, No. -1521, was 
completed 21 April. Two trucks remain for installation of equiµnent. 
Action has been taken to install 3-phase electric power in too watch 
tower at tre crash fire station. This monitoring and receiver set is 
expected to be completely installed and in operation by 26 April. 
(Mr Taylor - 46203) 

A T?/0:PY: 
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ROBERT WHELCHEL 
Colonel, USAF 
Di rec t or of ~ateriel 
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25 April 195 5 

DIR~~TC~ OF MATERIEL 

1. (UNCL) FEALOOF'OR advises that surface transportation for ship
ment of lU(Iiber treatment plants will not be available until .the week of 
2 - 9 May. Shipping information will be forwarded this headquarters, 
when available, from Yokohama Second Major Port. (Mr York - 44227) 

2. (UNCL) Kadena Permanent Construction: The final inspection 
of the follo~ing facilities revealed no deficiencies: 

SBRAZ-D Radio Range, Roads, Sidewalk a rrl Drainage~ 
Butler Mess - Paving of parking area. 
Airmen's Club - Paving only. 
Phot_o Lab - Sidewalks, curb and gutter, arid paving. 

(Mr Olsen - /~104) 

3. (UNCL) Naha Permanent Construction: Vinell Corporation has 
started construction of the Air Police Buildi.I'\g, under Contract FEC-
632. · (Mr Olsen - 41104) 

4. (UNCL) Lt Col 0 1 Bryan of Manila Air Force Depot, who was visit
ing this headc;uarters, was informed of the aircraft auxi. liary power unit 
.maintenance situation at Kadena. A list of required parts to remove 
units from deadline was given him. Col 0 1 Bryan asked for the informa
tion siree the Manila Air Force Depot will begin furnishing support 
officially on or about 1 May 1955. He stated he was sure that the depot 
could begin assisting in this area immediately, and will advise this 
headquarters accordingly. (Major Steiner - 48244) 

RlJjjmT ~h'EL 
Colonel, USAF 
Director of Materiel 



26 April 1955 

DIR ECTOR OF U.A 'I'~ JEL 

. 1. (UN1., L) In order to re.move t he flight restrictions imposed by 
Technical Order lF-86-508 ( 5 "G" }laxi..mum), FEALOGFOR has considered 
establishing an area assistance team which would accomplish that part 
of subject TO ·as .P'rtains to the installa·tion of reinforcing plates 
(approY..imately 15 man hours). The defueling, wing removal, and re
installation (api:roximately 250 man hours) would -be the responsibility 
of the own_ing organization. Fifth Air Force Headquarters was advised 
that this headquarters did _not cone ur with FEAL.OOFOR I s proposal in that: 

a. Maximum utilization could not be obtained from subjec.t 
team unless an abn ormal number of aircraft were in "out of commission 
status." 

b. The abnorma l number of man hours required would critic ally 
interfere with scl-Eduled n:.aintenance. 

c. Previous experience rev eals that considerable additional 
work is genera t'ed such as repairs to wings, fuel tanks, etc. 

Information received by personnel of this office while a ttending a 
IT..ALCGFOR Engine Conference is that FEALOGFOR now is considering estab
lishing a project to accomplish subject TO on an IRAN tyre scheduled 
bas is. (Maj or Purkey - 42121) 

2. (UNCL) Majer Ogus, Tokyo Air Force n·epot representative, 
arrived on Okinawa 25 April to assist Base Supply and Maintenance Officers 
at Kadena and Naha in establishing procedures to prog ram aircraft sµires 
requirements. The depot feels that if the bases µ-ogram replacement spares 
properly , they will be able to go a long way in reducing the over-all theater 
AOCP rates. They are putting on a great deal of pressure · at· depot level to 
insure that AOCP. requests are given expeditious handling. It is apparent 
that if all agencies and activi ties cooperate and submit realistic require
ments, we will be able to hold our AOCP rate to the bare .minimum • . (Ma jor 
George - 41123) 

A TRUE INFCRMA TION OPY: 
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ROBERT WrlELCHEL 
Colonel, USAF 
Director of Materiel 



27 April 195 5 

DIR0:; TOR OF MATERIEL 

1. (SECRET ) The Canmander of the 18th Fighter Bomber Wing · briefed 
the Director of Materiel, this headquarters, and hi.s staff on the 18th 
proposal for the logistic support of units on Formcsa. A new concept 
for this support just advanced by Headquarters Fifth Air Force was 
also discus·sed. Plans are being laid to put this concept into effect 
when it becomes firm. Present plans will rEmain in effect until the 
new concept is officially received. (Major Wischmami - 40128) 

2. (S~REI') SAC Liaison Officer presently TDY at Kadena Air 
Base from 3rd Air Division has . advised that all Sea Weed equipntnt, on 
hand, necessary to support Project Iron Horse has been withdrawn from 

· storage and is presently. prepositioned at the designated aircraft park
ing areas. . (Maj or George - 41123) 

3. (UNCL) Mr. Hurd, Chairman of tre Island Wide Power Canmit tee, 
read the text of a radiogram from RYCOM to AFFE in which question was 
specifically asked as to vti.ose responsibility it is for funding exten
sions to the Island Wide Pmver Systan. The statement was made that 
RYCOM felt it was Army responsibility and recommended that :t.rn&U funds, 
in the amount · of $450,(XX), be made availabl~ to Gilbert Associates for 
erecting and connecting the new sub,:-station at Kadena on a time emer
genc y basis. (Mr Cusack~-46110) 

4. (UN:;L) Mr Taylor, Mr Ross, and Mr Parker visited Naha Air Base 
for · the purpose of accepting fire hydrants from the District ~gineer. 
Pi tot tests were conducted on the hydrants and the residual pressure 
was found to be 40 lbs~ resulting in a fire flow of 1080 gallons per 
minute per hydrant, which is satisfactory. (Mr Taylor - 46203) 

5. (UNCL) Fifth. Air Force aessage UAT-MA 1015, 26 April 1955, 
requires an immediate one-time inspection of F-86F cockpits, including 
removal of floor boards, to visually inspect for . cleanliness. '!his 
inspection is to be a portion of each periodic inspection accomplished, 
and is a result of a near accident caused by a wrench wedged :il1 the 
control assembly under the floor boards. Inspection is to .be ac-

. complished prior to next flight. Restriction to flight is applicable to 
all ai:rcraft not on tactical alert and will not apply in ·the event of 
air tact ical emergency. (Major Steiner - 42121) 

A TRUf W ~ ATION OPY: 
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!tO BERT \~HEW HEL 
Colonel, USAF 
Director of Materiel 



28 April 1955 

DIR9.:; TOR OF MATERIEL 

lo· (UNCL) Arrangements have been made with th~ MATS Detachment 
to provide on-the-job training in airlift OP3ration to personnel of 
this coounand. Training will include complete cargo documentation, 
spotting aircraft loads, and loading and unloading too ·various types 
of aircraft. The ·wings have been advised of this arrangement and have 
been requested to submit the list of people that they desire to receive 
this training. Tactical Squadrons will be given priority. Assignment 
of these teams to MA'IS for one week periods will increase the cargo 
loading capacity of the lJ.AT3 Detachment to such an extf:3nt thet bott, 
scheduled and non-scheduled aircraft can be loaded, thereby alleviating 
our cargo backlog as well as affording valuable tr3.ining . (1 ':aj or 
Favor - 45124) 

2. (UNCL) As of 28 April, AN/ARC-3 radio equipnent has beffll 
installed in 3 each 0-11 a11d 3 each 0-10 fire trucks plus one y;eapons 
carrier. This leaves a total: of om jeep, two ambulances, and the 
fixed station remaining to complete this. project. Installation is 
presently being made in the fixed station. (1:aj or Uc Gullo ugh - 40130 ) 

3. (CONFIDE1.TIALJ FEAF has advised that ·arrival of G-54 aircraft . 
to replace B-17' s of this command has slipped to the first quarter of 
FY 1956. Slippage i£ due to MA'IS' inability to release aircraft., 
(Lajor George - 41123) 

4. (~ONFlDENT.LAL) The 18th Fight er . Bomber Wing has been ree;uest ed 
to transfer one C-4? to ATF 5 (Prov), Taipei, Formosa, in accorda~ce 
with a Fifth Air Force messag e. (1:a j or George ,.. 41123) 

A TRUE INFO~A TION uOPY: . // . 
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ROB]!;RT . rHE1£HEL 
J olonel, USAr' 
Director of Uaterie 1 
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29 April 1955 

DIRE)~TOR OF MA TERIBL 

1. (UNCL) Move of the 16th Fighter Interceptor Squadroo from 
Chia-Yi to Naha and the 25th Fighter Interceptor Squadron from Naha to 
Chia-Yi is completed. During the move 570 passengers and 385,000 lbs 
of cargo -were airlifted. (Major Favor - 45124) 

2. (UNCL) Informed .Fifth Air Force that this readquarters has 
no objection to the i:roposed transfer of the 17th Callinunications Con
struction Squadron to FEALCGFOR, provided the current capability for 
routine base cable and antenna farm maintenance and. emergency re
habilitation of wire sys~ems is not jeopardized. (Major Purkey - 42121) 

3. (UNCL) A report · of scrap and salvage sales during the period 
February 1954 throug-i 31 March 1955 has been completed and forwarded 
to the Audi wr as requested. Total receipts of sales during this 
period amounted. to $203,575. (Major Paneroy - 43117) 

A TR~E},OfY 
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30 Aprl 1 195 5 

DIRECTOR OF MATERIEL 

1. (UNCL) The contract for the extension of the present runway 
lighting system at Kadena has been awarded to Asanuma Gurni, Ltd. This 
contract amounts to $19, 800. (Major Pomeroy - 43117) 

·2. (UNCL) Permanent Gens truction - Naha Air Base: 

a.. Mr Olsen from Construction Branch, and Mr Kearney, Chief 
Engineer of Fifth Air Forca, visited Yaetake. 

b. Preliminary inspection of exterior utilities at Maintenance 
Hangar revealed 11 deficiendes. . 

c. Lane· Go is erecting the cons true ti on camp for Contract 
FEC-651, Hydrant .Refueling. 

d. Sanshin Koggc has been awarded Contract FEC-657, GCA 
Mobile. (Yr Olsen - 41104) 

3e (UNCL) PermanP.nt Constrte tion - Kadena Air Base: Preliminary 
inspection of gradi~, paving, sidewalks · and drainage facilities at the 
eight 184-man. · barracks and two 1000-!nan mess halls in Mc Chord Area re
vealed 7 deficiencies. (Mr Ols11 - 41104) 

4. (UNCL) All organizations. have been informed that all engtne 
run-ups irivolving full power checks or fuel systen repair will be per
formed under the direct su,rervisioo of an aircraft .maintenance officer, 
line chief, or flight chief. This policy· was i.mplemnted · previously 
far jet engines and is nol'i expanded to include· .all engines. Strict 
co.mpllance will imJrOVe engine performance and operati~ hours. (Major_ 
Purkey - 42121) 

5. (UNCL) An Operational Immediate .message was received frooi 
Fifth Air Force requesting irifor.ma.tim on the status of r~ins of 
personnel from the 581st Air Resupply Group killed in the recent B-29 
crash. We advised Fifth Air Force, . wi.th info to FEAF and FEALO}FOR, 
· of the fol lo "Wing : 

a. Sufficient transfer cases are not available to ship remains. 
However; sufficient caskets are available and will:. be used for this 
rurpose. 

b. No a~sistance is required from the Army in Japan to process 
remains. 



c. All r anains have been positively identified. 

d. Re.mains are estimated to depart this command the early 
part of next l'\eek. 

· Fifth Air Force y'ias advised that a11· personnel charged with the hand ling 
of the renains and peroonal effects had been fully briefed and were 
col?}lizant of the imp:,rtance of expeditious and accurate harrl.ling. 
(Maj or George 41123) · 
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ROBERT VfrlELCHEL 
Colonel, . USAF 
Director of Materiel 
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2 May 1955 

DlliEGTOR OF MATERIEL 

1. (CONFlDE?JTIAL) Fifth Air Force has advised that two each 
C-119G aircraft are to be assigned to this conmand during the period 
of May - October 1955, to be assigned as tactical unit support air
craft. We have been instructed to base one of these aircraft at Kadena 
and · one at Naha. We are to furnish Fifth Air Force a list of ground 
handling equipnent, special tools, and test equipnent required to sup
port these aircraft ~·t each base. Table II (aircraft spares) and 
Table XVI (communication spares) listings are to be distributed as soon 
as possible by tre depot. As soon as these listings are received, both 
Base Supplies will screeff .and requisition all spares required to sup
port the aircraft. FEAF has requested AMC to automatically ship any 
ground handling equiµnent, special tools,· and test equiµnent which will 

. have to be procured from ZI sources. The atx:>ve information has been 
disseminated to both Kadena and Naha Afr Base. (Major George - 41123) 

2. (SECRET) Fifth Air Force · has furnished thi s headquarters with 
the auxilfary fuel tank requirement to support EWP res erve levels at 
all Fifth Air Force installations. The·se levels are bas ed on informa
Uon obtained fr ctn USAF Wartime Planning Data ( Operating ) WPO 52-2, 
dated Nov-ember 1954. ·Each Fifth Air Forc e organization authorized 
auxiliary fuel tanks will maintain the following as 263 equipnent: 

a. Two each 230 gallon pylon tanks · and ore set of 230 gallon 
probe ta.ri k s will be maintained for eac h F-84.G aircraft. 

(1) Bach F-84G squadron will maintain five spare sets of 
230 gallon probe tanks per squadron. · 

b. Two sets of 120 gallon and one set of 200 gallon tan.Jr..s 
. will be maintained for each F-86F and RF-86F aircraft. 

c. Three sets of 120 gallon t anks will be maintai ned ~-s 263 
equipnent for each F-86D aircraft. · 

Fuel tanks for the reserve levels will be supplied from ~epot stock on 
an au tan.a tic basis. Each Air Division . is to advise He adqua.rter s -FEAI.CGFOR 
of the quantity of each type .tank that is required· for each of its 
bases. The · atove inf ar.mation is being passed to Kadena and Naha Air 
Base for :implementatton. (Lt Col Neighbors - . 41~04) 

A 'IR UE INFOBWA TION COPY: 
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Colorel, · USAF 
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. 3 May 1955 

DIREC'IDR OF MATERIEL 

1. (UNCL) In compliance with a recent .directive issued by this 
headquarters, the 18th Fighter Bomber Vling has established the responsi
bilities for maintenance of aircraft auxiliary pcwer units with the 
Aircraft Field Maintenance Squadron. A- wing regula ti.on is beirig pub
lished to insure sound planning and management primiples by. defining 
the responsibilities of all organizatioos concerned. :Emphasis is being 
placed on operators' ·training, spare parts stock level, adequate tools, 
and adequate work areas. The newly designated shop area has been ob
served by p-3rsonne1· of this office and is considered adequate. Personnel 
from the Aircraft Maintenance Quality Control Section are hand carrying 
emergency requisitions for APU spare parts to Japm Air Force Depot this 
week. Semi-weekly staff assist.::.nce visits by .maintenance personnel will 
be made to Kadena to assure that acceptable standards of APU maintenance 
are attained at the earliest possible date. (Major Purkey - 48244) 

. 2. (S&;RET) Reference 313th Air Division Top Secret .message 
DO/OT 55-343,30 April 1955, which rec.i-uired the removal of bomb pylons 
from F-86F aircraft. The 18th Fighter Bomber Wing has been directed to 
take additional action as follows: · 

a. Assure that pylons are stored in ace ardance with acceptable 
standards and are readily available to the tactical squadrcn. 

b. Perform peri_odic inspections to ascertain that pylons 
remain in a serviceable s·tatus. 

c. Am,nd mobility plans to provide for movement., of pylons 
during Phase II of tactical deployments and trafoing exercises. (Major 
Purkey - 40130) 

3. (UNCL) A ·1et_ter was dispatched to the· Bases requesting they 
provide minor type pa~sive defense ~rsonnel shelters by construction 
of slit trenches, designation of reinforced concrete buildings as 
shelters, and desigpation of tombs . and caves as shelters. (Mr York -
14,4227) . 

4. {UNCL) Utility bills jUbm.itted by the 18th Fighter ·Bomber Wing 
to the PX were returned as being inapplicable under the provisions of 
paragrafh Sa, FFAF Regulation 91-5. This paragraph stipulates that Bases 
under FEAF jurisdiction shall, in the best interests of tre Government, 
furnish utilities to welfare, recreational, and PX comessionaires 
without charge. -(Mr . York - 442Z7) 



I 
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5. (UNCL) Status of Air Conditioning . at Miyako: 

a. Tl_le contractor is to furnish tre material and the AIO ls 
to do the work to make the necessary changes. 

b. The contractor has furnished the material that is locally 
available, and has ordered the rest. The AIO men have dismantled the 
air conditioning as far as is .required to make the desired changes. 

c. The available · materials were shipped to Miyako on Thursday, 
28 April, and Mr Peller will leave today to monitor incorporation of 
these materials in the air conditioning syst~. (Mr Olsen - 41104) 

ROBERT WHELCHEL 
Colonel, USAF 
Director of Materiel 



4 May 1955 

DIR~GT'vR OF UATERIEL 

1. (UNCL) The status of disposal of excess equipnent at Kadena 
· Air Base is as fol lows: 

a. As of 3 May, 9,495 line item·s of equipment have been dis
posed of either by shipment off-island or processing to salvage. In 
addition, 3,444 line items have been reported for disposition and are 
awaiting instructions. 

b. As of 3 May, 260,000 lbs of air freight have been shipped, 
with an additional 1,956,000 lbs shipi:ed by water. 

c. The total dollar Valoo disposed_of to date is $3,118,560.19. 
(Major George - 41123) 

2. (UNCL) Informed 18th Fighter Bomber nirig that the mini.mum 
acceptable aircraft in-commission rate of 75% was not attained during 
the month of Ai:ril 1955. Requested compliance with our message Ill/M 
260 which requires a report of action taken to imprC11e in-commission 
rates when an organization has failed to meet the mini.mum acceptable 
standard. (Maj er Purkey - 42121) 

3. (UNCL) Scrap a~d Salvage, Kadena and Na~a: Prior to 1 December 
1954, - this headquarters had blanket approval to s ell scrap and salvage 
by negotiated sales. At that, ti.me, this authority· was- revoked, and in 
order to negotiate sales for scrap and salvage approval of Headquarters 
FEAF was required. J.mmediate steps were , taken by the Directorate of 
Procurement to secure necessary authority for such negotiations with 
authari ty to repose in Headquarters 20th Air Force. . This request was 
submitted to Headquarters AMC since it required a deviation from AF 
Manual 67-1, Volume XIII. On 22 April 1955, Headquarters FEAF published 
Interim Change #5 to the above .mentiooed manual and delegated authority 
to apirove negotiated sales of excess and surplus property of disposal 
activities to the Commanders of Kadena, Naha and Andersen Air Bases. 
This information has been _ disseminated to the Bases. (Major Pomeroy -
43117) -

- 4. (UNCL) Lt Col O'Bryan and party, represen t ing the Philippine 
Air Force Depot, visited this headquarters to discuss 313th Air Division 
problems areas iri which the depot may render assistance. Depot assistance 
was requested in the following areas: 

a. Investigate possibility · of a depot sponsored cross-service 
agreement for depot maintenance on Signal 1.,orps items of cO'Il!llunications 
e qui_µnent. 



b. Investigate po·ssibility of cross-service agreement for 
depot maintooance of Materials Handling EquipnEllt. 

c. Determine feasibility of depot calibration team to calibrate 
the Shaw Estes test stand at Naha one-= a month to preclude loss of tilf~ 
transporting instruments to de:p:,t for this recurring work. 

d • . Depot accomplishment of TO lF-86-511 as pertains to wing 
structural reinforcement to renove 5 "G" limitation. 

All pro blems discussed are currently under study by the team from the 
depot and will be reported on about 6 May 1955, prior to their departure. 
(Maj or Purkey - 4 2121) 

/ s r LT U S A F 
-,i r T O RIC..t-. L ') Fi-- ,:, ':-: , 

ROBERT 1f;BEI1-;HEL 
Colonel~ USAF 
Director of Materiel 
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5 M4y 1955 

DIR~GTOR OF MATERIEL 

1. (UNCL) Advised 5th Air Force, FEALO:;F0R., and FF..AF that the 
remains- of the ten personnel from the 581st Air Resupply Squadron 
would be processed and ready for return to the ZI as follows: One 
body accompanied by next of kin will depart on ? May 1955 and the re
maining nh1e bodies on 10 May 1955. (Major George - 41123) 

2. (UN8L) The last load of c ~rgo from Johnson Air Base to Fute.ma 
for the 3rd Bo;nb Wing arrived at 1400 hours, 4 May. The unit mCNement 
team from the 7th Aerial Port Squadron, Ashiya, Japan, departed last 
nigh t . Tr~ .move was acccmplished by the following type sorties: 

C-54 6 
C-119 40 
-~-124 28 

Total 74 

Total movement was 800 short tons, mich included 1,304 passengers. 
(Major Favor - 45124) 

A TRUE INFORMATimJ :;OPY: 
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ROBERT WHELCHEL 
Golonel, USAF 
Director of Materiel 



6 11.ay 1955 

DIRE~TCR CF ;./A TER.T~L 

L (UN :::: L) Kadena Permanent vons truction: 

a. 'fne 808th EAB has reopened the lfr,.dena Quarry to supply 
crushed coral for roads and streets i n the new dependent housing areas. 

b. Pacon-Fisher-Utah Construction Company, a joint venture, 
have been awarded cont ract F~J-665, w.bich covers the cons true tion of r 
730 de pendent houses, with utilities, a t a total cost of :i12,237 ,820. 
Funds available $14,821,300. FEAF!R has requested authority to use 
balance to complete all utility items. Two houses 11ill become avail
e1ble 240 days af ter start of work (probably 1 July ) with two per day 
comp>~ ted at each . bas e · thereafter. 

c . Contr2.c t FEc;-489 has been :ncdifie d to include U-ie four 
extra class roans at the 3lementa.ry School. Estimated date of comple
tion is 27 August· 1955. (}fr Olsen - 41104 ) 

A TRU~ INFORMATION COPY: 
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7 May 1955 

1. (UNCL) Fifth A_ir Foree has advised thct certair, MATS organiza
tions are being reorganized during t h is .month. As a result ·of this 
re organ ivtion, the supp;:>rt r eciuir ed at Kadena -.,.:ill no~ appreciably 
in.crease ~v~r present support being pro'1ided for ARS, AACS, and ATS 
functions. In th~ support of tO:ATS turn-around functions }!:ATS intends 
to furnish aircraft rra intenanc~ personnel for org&~izational support at 
Ka dtma, v.i th an increase of 50% mere MATS i::ersonnei for aircraft .main
tenance and traffic . 'Il1is prOi;edure would add approxiJnately · nine addi
tional r..ersonnel at Kadena for whonr housing, messir.g , etc, would be 
required. 

Kadena has in the past provided field maintenance and supply 
support for }LATS in addition to rroviding organizational supJX)rt. Under 
the new r,~•r ganization wher~ 1'.ATS .furnishes its ov.n organizational 
support at the Kadena Terminal, the support requirements for t his com
,11and wi 11 be reduced. (Lt .:;01 Neighbors - 44204) 

2. ( " "'NFIDF1' TIAL) Informed the 18th Fighter Bomber .1'ing that 
th is headquarters was alarmed over recent declining aircraft in-commission 
rate. The wing's rate -progressed rapidly toward our goal of 75% du.ring 
the period 10 to 30 April 1955 and then regr~ssed to 44% during the 
next four days. (Major · Purkey - 42121) 

A TRUE INFORMATION vOPY: 
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9 May 1955 

~IIG~'IOR CF l.~AT~RIEL 

1. ( ln-. vL) This headquarters has received notice frorr. Fifth . Air 
Force t ha t the FY- 57 M&O Program estima. tes are due in their head~uarters 
on 15 'l. c.~J . · A DF v:as s~n t to all staff sections requestiri.g t hey review 
their re c~u irements and notify their res J)'ctive J ing sections so they 
i n turn can notify the Base A.IO of their required projects not later than 
10 Jfay 1955. (1~aj or Kavanaugh - l;.0103} 

. . . . . . . . . . . . . 
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10 .May 1955 

DIRF£TOR OF M.A'IERIEL 

1. (UNCL) Irwestigation of a recent F-86D accident has revealed 
the cause to be erroneous fuel quantity indicator reading at or near 
the empty condition. Tre present periodic inspection reqrlre.ment for 
checking this system was detennined to be inadequate in that a check 
with empty fual cells is not required. 'llle 51st FIW has been ins true ted 
to add an ''empty cells check" at each periodic inspection. (Major 
Purkey - 40130) 

2. (UNCL) The 18th FBW was requested to transfer T-33A, Serial 
No. 53-5~8, from Base Flight to the 12th FBS. 'This tr~ sfer was made 
in order to accelerate training within the squadron. (llajcr George -
41123) . . 

J. (UNCL) 'nle 51st FIW has · been requested to transfer one F-86F, 
Serial No. 52-4879, to the 18th FBW. This aircraft is required to re
place one lost to Code A on 28 April 1955. This is the last F-86F 
aircraft belonging to the 51st FIW. It will require retrofit to UHF 
equipnent. The 18th FBW has been advised acc<>r~ly. (Major George -
41123) . 

A TmJE INFORMATION OOPY: 
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11 May 1955 

DIRESTOR OF MATERIEL 

1. (SECRET) Information from Fifth Air Force indicates a change 
in the "B" and 11 IF 11 Sea Weed ration requirements for Kadena and estab
lishes a requirement for rations at Naha. Althougil "B" rations are 
stipulated in the requiring regulation, verbal advice from the FEAF 
Project O.ff ic er indicates that "A=• rations will be utilized for th is 
purpose. Fifth Air Force has directed that no requisitioning action 
be initiated untii detailed instructions are received froo FEALOGFOR. 
(Maj or George - 41123) 

2. (UNCL) Fifth Air Force · has advised that effective 1 July 
co.a-.missary inventory _dates will be changed to th! next to the last 
working day of the month. The garrison ration value, Jrice ~~anges, 
and cumulative summary and contracts for bread, milk, ·etc, will be 
effective on the next to the last working day of the month. Commissary 
stores will remain open on per day and at least a .i:art of the irNentory 
day. Detailed procedures are being forwarded from AMC. (Y..ajor George -
41123) 

3. (UNCL) Fifth Air Force informed this headquarters -on 13 April 
1955 that FEALOGFOR had proposed to accomplish TO lF-86-511 at_ the bases 
Ytt)ere affected aircraft are located. This TO provides for reinforcement 
of wing structure and requires 300 man hours. The Depot would send a 
small team of specialists who would be augmented by base maintenance 
personnel. The depot team would perform 15 man hours of work per air
craft. 'The remaining 285 hours per aircraft woo.ld be J.l'rfor.med by b~se · 
personnel. Fifth Air Force requested our comments relative to this plan. 
Our conmen ts ·were forwarded to Fifth Air Force on 22 April. We expressed 
nan-concurrence with the proposed plan because: .maximum utilization 
could not be obtained from the team _ unless an abnormal number of air
craft were maintaimd in a TCC st.at us; limited maintenance nan hours 
available ; and previous compli.nces of .this nature have shown that addi
tional work will be_ gemrated such as repairs to wings and replacement 
of fuel cells. This headquarters recommended that this TO be accomp
lished at an IRAN t yr,e facility. 

On 4 May 1955, Fifth Air Fore~ m!ssage MAT-MA 1052 was received 
which es tabllshed prior ity order in which Fifth Air Force units would 
receive depot assistance in complying 'l'ii th 'IO l F-86-511. 313th Air 
Division T/lings are first priori cy. Wings were directed to organize 
t en maintenance teams composed ·or four men each to work with the depot 
t~am. Five teams v-ill ·wor k durin•g the day am five teams will work at 
night. · One aircraft will be completed per wing per day . This is a 
total requirement of 40 maintenance meri per day. 



The work t o b~ accaTiplished ·. under this Technkal Order is as 
follows: 

1. Defuel 
2. Re.nov:e wings 
3. Install support panels and spars (Depot) 
4. Replace wings 
5. Return to in-corm,ission status 

On 9 May 1955, both wings receiv~d a message from Tokyo Air 
Force Depot indicating that Depot Teams would arrive 11 May to c ommeree 
this week, (Maj or Purkey - 42121) 

4. (CONFIDENTIAL) The G_-1., RYCOM, has expressed a desire to 
participate in forthcoming da~age control exercises. Colonel Stempin 
of G-4 has been designated to work -,.d th the Director of Materiel to · 
coordinate joint damage control plans. (Major Wischmann - 40128) 

5. (UNCL) A conference was called by this office to discuss the 
return of all 313th assets now on loan to the 3rd Bomb Wing. This 
plan is to be implemented when the 3rd Bo.ab Wing starts its withdrawa-1 
from Futema. Representatives of the 18th Fighter Borrber Wing, the 

· 51st Fighter Interceptor Wing, and the 3rd Bomb Wing were present. ftJ1 
SOP mutually acceptable to all was developed. (:Maj or Wischmann - 40128) 

6. (µNGL) A conference was held with the Director of Materiel 
of the 51st and 18th Wings to discuss the exchange of UAL equipnent 
between the 26th FIS and the 44th FBS. The Illlin purpose 9 of this is to 
keep airlift requiretrl'nts to a minimum. This list will be available · 
for conference with 13th Air Force to be he 1d on 11 May 195 5, (U.ajor 
Wischmann - 40128) 
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12 May 1955 

Dffi ~ 'IOR OF MA T~IEL 

·1. (UNCL) Fifth Air Force has been queried as to the status of 
Pro,ject K-147-55, Construction of Mainten_ance Hangars for the ·sOth 
Fighter B_omber Squadron. This project was forwarded to Fifth Air Force 
for technical review on 21 April. Funds in the amount af $25,000 for 
project accomplishment are available at Kadena Air Base. (Mr York -
44227) 

2. (UNCL) Project N-35-55, Utilities for Non-Government Omed 
Family Housing on Naha Air Base, was received 10 May · anct is being for
warded to Fi fth .Air Force for technical review. Funds ln the amount of 
$25,000 for accomplishment of the first increment of this project are 
available · at Naha Air Base. (Mr York - 442Zl) 

3. (UNGL) Kadena Project K-124-55, for Operations Building 12th 
ADS, was forwarded to Fifth Air Force for technical review and f tnding. 

4. ( UNCL)° Received c report of technical assistan:e visit to 
the 51st Fighter Interceptor Wing ground power equipnent maintenance 
activities. The visit was performed by FEAlOOFOR· 28 .March thro~h 
1 April 1955. 2nd Indorse.crent from Fifth Air Force stated in _part: 
"The basic report of Te_chnical Assistance Visit is a credit to your 
·entire ground power equipment maintenance activities. Recommend you 
maintain the higjl degree of serviceability- standards of continuance 
of follow up action." (Major Purkey - 42121) 

A '!RUE INFORJI.A TIW <,;OPY: 

;f~ 
. . .,.r,or , - ; 

-· -- · 

ROBERT ilHELCHfg, 
Colonel, USAF 
'Director of Materiel 

· . · - I 4 . 7 · ,~ 



°13 May 1955 

DIR&JTOR OF MATERIEL 

1. (CONFID~ITIAL) Fifth Air Force has a dvised that redistribution 
of F-S6F aircraft -will be made as soon as trey becom availabl~ in this 
theater. Aircraft of this type to replace those_ lost in recent acci
dents will not be received tmtil additional aircraft arrive in the 
·tbea ter. (Major George - 41123) 

2. (CONFIDENTIAL) A conference was held with DM -representatives 
of 13th Air ·Force, 18th Fighter Bomber Wing, and 51st Fighter Inter
ceptor Wing ti;> discuss possible exchan ge of equipnent prior to move of 
the 44th and 26th Squadrons. As a result, DM personnel ·of the 51st 
FI?/ and the 18th FBW ~ill make a detailed review of the UAL's of these 
two orga:.'1izations on 16 May to detennine if any common items of equip
ment can be transferred between these two organizations prior to the 
move. 1'pe purpos·e of this transfer is to keep t~ airlift requir~ents 
to a mini'num. (M3. jor George - 41123) 

3. (UNGL) Personnel of t his office conferred with Mr .. Litman, 
Technical Representative for the Navy, relative to transmitter installa
tion at J-Site 56. Mr. Litman requested that the contractor "'10 is 
making the ·radar installation at J-56 be required to bury cable within 
t hat vicinity which was interfering _with the Navy antenna installations. 
This is being coordinated with Fifth Air Force, FEALOGFOR, and OKID. 
(Major McCullough~ 40130) 

ROFBRI' w1I~CHEL 
Colonel, USAF 
Director of Materiel 
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14 May 1955 

DIR~TOR C'F llATER.IEL 

1. . (lJNCL) A request has been received from Fifth Air Force to 
transfer two each T-33 aircraft presently assigned to the 51st FIW to 
IRAN_ and that replacement aircraft would not be available for a period 
of 2-3 weeks. They further advised that in the event operational commit
ments c-o not _r:ermit transfer of both .aircraft at once, one may be 
delivered now and the other at the time of receipt of one T-33 from 
IRAN output • . The 51st FIW has been advised. (Majer George - 41123) 

2. (UNCL) Tokyo AFD has advised that they have taken action to 
the ZI to effect imnediate airlift of aerial spray kits for L-20A air
~raft. Wright Air Developmoot ~enter has detennined tha t T-6 type 
aircraft are unsuitable for spray purposes and will be replaced by L-20 
type. (Major George - 41123) 

3·. (UNvL) Status of Contracts: 

a. OSI Building, · Kadena - Contract No. AF 62(321)-470. Funds 
having been made avail.able for the completion of this rork, a rew con
tract was negotiated with Ryukyuan Utilities Inc. in the sum of $13,493. 
Of this swn, $12,719 rar..ained in the original contract with Koga, which 
includes unexpended balance as well · as vr.i.thhe°ld monies which were not 
paid to him. As a result of negotiations, the additional cost to the 
Government is rut $773, allowances having been given for property turned 
over to the new contractor a.ft.er having been received by the Government 
on assignment. 

b. Pai_nting of Control Tower, Naha - Project N-53-55. Funds 
have been made available to · complete this project; however, the speci
fications submitted by AIO, Naha, were indefinite and are being revised 
by Mr. Wolfgram of that office. 

c. Installation of Sirens, Kadena - Contract No. AF 62(321)-
520. This work has been completed and final pay~nt has been made to 
Sankyo Kensetsu. 

-d. Floor - Coleman Gym - Contract No. AF 62(321)-522 - Contractor 
Pan Pacific. This work has been completed and final payrrent ma.de to 
the "ontractor. 

e. Construction of Chain Fence, Koza Water .Tower, Kadena -
ontract No. AF 62(321)-523 - vontractor, Asahi vonstruction Comµ3.ny. 

Work has bean completed and final payment made to contractor • 

.f ~ Furniture Repair - Kadena and Naha. Requests for Proposals 
have been forwarded to three contractors for repair and renovation of . 

: ._- . ·. _ - . ·, 1 4 3 · , · · .· . ·- , ;_ 



furniture, mattresses, and pillows for both Kadena. am Naha Air Bases 
for the fiscal year 1956. Return of proposals ha.s been set for 31 'U.ay 
1955. (Major Pomaroy - 43117) 

4. (SECRET) Reference movement of tre 44th FBS and 26th FIS, 
FEALOJFOR has requested~~~ 718 DSO (Tokyo Depot) and AF 2293 DSO 
(Kisarazu) to ship a 45-day level of Table II, XI and 'JJII peculiar 
aircraft spares to AF 723 DSO (Manila Depot) for 25 each F-86D aircraft 
so as to arrive at vlark Air Base no later than 15 June 1955. AF 718 
DSO was also re quested to furnish two copies of each current Table II, 
XI and 'JJII to Nah a and Clark Air Bases ~diately. 

FEALO}FOR requested AF ?'Zl SO (Naha) to take action to assemble 
and ship to AF 723 DSO (Manila) a 30-day level of peculiar spares for 
F-86D 1s. These spares are to be · sh.ipped so as to arrive at Clark Air 
Base no later than 15 June 1955. A 30-day level of peculiar s~res will 
accompany the F ... 86F' s. This action by Ifah a to ship a 30-day level of 
peculiar spares along with the 26th Squadron will not affect their 
ability to maintain air craft of the other two squadrons. (Lt Col 
Neighbors - 44204) 

ROBERT WHELC HEL 
Colonel, USAF 
Director of Materiel 
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16 May 1955 

DIR©':;TOR OF MATERIEL 

1. (UNCL) FEALWFOR has advised that the transfer of responsibility 
for logistic support of Air For c e units on Okinawa by the Manila Air 
Force Depot has been changed from l 1fay 1955 to 1 June 1955. This 
slippage was caused by additional time required to_ prepare stock level 
data by AF ?26 SO (Kadena) and AF ?Z1 SO , (Naha). All other phases of 
the transfer have slipF,ed accordingly, and FEAL0GFOO has advised ZI 
depots to this effect.. (Lt Col Neighbors - 442~) 

· 2. (UNCL) The Tokyo Air Force Depot has queried the 3103rd 
logistics Control Group, Oakland, Galifornia, regarding availability 
of L-2JA spray kits for this coamand. 'I'he 3103rd Control Group advis_ed 
that . uµ:m receipt of aircraft serial numbers shipnent can .be effected 
imnediately. This information has been furnished the Tokyo Air Force 
Depot. (Ma j or George - 41123) 

A TRUE INFORMATION COPY: 
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17 May 1955 

DIRFCTOR OF MATERIEL 

1. (UNCL) Received information from FEALCGFOR that as of 11 May 
a total of 614 modifieg. fins (stuka) have been released for shipmmt to 
AF 726 SO, Kadena. To date, a total of 877 unmodified fins have been 
shipped to tl-e depot from Kadena. Approximtely 150 unmodified fins 
remain at Kadena and Formosa, which will be shi.pP3d as soon as modified 
fins are received and installed. · 

As of 16- May, Kadena has received a total of 281 mooified-fins, 
with the balance expected as shipping space becores available. Present 
plan at Kadena is to first insta;l.l modified fins on all 200-gallon tanks 
installed on: aircraft. As -soon as this fa completed, the tanks on Formosa 
will be converted. The final phase will be to install mooified fins on 
all · 200-gallon tanks remafning on Kadena. 

Of the 281 received at Kadena, 50 were incomplete (rninus 
cones).· This discrepancy has been brought to the attention of the de!X)t 
and shiµnent of thes_e cores is being effected. (Maj er George - 41143 )· 

2. ("UNCL) Received instructions from Fifth Air Force stating that 
all ~rcraft scheduled for de.pot repair or IRAN will have all ammunition 
remcwed fr001 guns prior to delivery ·to factory. These instructio.ns made 
specific refereme to F-86F aircraft. (Major George - 41123) · 

3. (UNCL) Mr. Rotert W~ Klinkhammer, North American Aviation Tech
nical Representative, vbo is pre2ently assigned_ to the 18th Fighter 

,, Bomber Wing, is being reassigned to the, 58th Fighter B01rber Wing in 
Korea. Mr. Klinkhanlm:3r is to depart this station upm the arrival of 
Mr. Gordon E. Rahm, who is to replace him at the 18th. (Major Purkey -
42121) · 

4. (illJCL) Colonel Overing and· his staff were briefed 16 May on 
the subject of Damage Control by Major Wischmann, 313th Air Division 
Damage . Control Officer. The objective of the briefing was tmf old: 
First, to acquaint Colonel Overing vd th the island-wide plan; and aecood, 
to discuss problem areas. (Major Wischmann - 40las) 

ROBERT WHELCHEL 
. Coloml, . USAF 

Director of Materiel 



19 May 1955 

DIRJXTOR OF MATERJEL 

1. (UNC L) Colooel A.mbrosen and his staff were briefed at 0830, 
18 May on "tl~ subject of Da.rmge Control. Presentation was mde by 
Major Wischmann, .JlJ th Air Division Da.rrage Control Of ficer. (Major 
Wischmann - 40128) 

2. (UNCL) .Mr. Gordon Rami, North American Technical Representative, 
reported for duty in this co.amand and has been further assigned t _o the 
18th Fighter Bomer Wing. Mr. · Rahm has vast experience in accomplishing 
TO lF-86-511 (reinforcement of wing structure) at Nellis Air Force Base 
where over 400 F-86 aircraft have received this TOC. He has drawings 
of special tools am. e quiprent, which can be locally manufactured, and 
plans for a mass production syst~n for accomplishing this work which is 
capable of reducing the ma.n hours required from 300 to 135 per aircraft. 
This inf.ormation and experience will also ·be made available to the 51st 
Fighter Interceptor Wing. (.Major Purl<ey - 42121) 

J. (UNCL) Received word from FEALCGFOR that effective 1 June 1955, 
Manila A.ir Force Depot, Clark Air Base., Philippines, will support communi
cations electronics engineering, installatiai, and n:aintenance require
ments for the 313th Air Division, USAF units oo Formosa, and Air Section, 
MAAG, Formosa. Manila AFD will act on their own capabilities first, 
then request assistance from FEALOGFOR or Tokyo AFD'. · (Major Purkey -
42121) 

ROBERT WHELCHEL -
Colonel, ·us AF 
Director of Materiel 

. . · : I 4 . · . - - ,.; -; . 
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18 May 1955 

DIRE:; TCR OF MA 'IBRIEL 

l. - (UNCL) The first evaluation report of the maintooance vans at 
Chia-Yi, Formosa, has been forwarded to Fifth Air Force. This report 
was predicated on maxi.mum utilization of the vans during the period of 
4 April to 28 April 1955 in support of a daily average number of 15 
F-86D aircraft. In general, these vans have been found to be adequate 
for aircraft fi_eld maintenance support. Expansion of the van mainten
ance concept to provide vans -for all tactical organizations who are ccn
cerned with mobility has been reconmended by this headquarters. Problems 
encountered by the 16th Fighter Interceptor Squadron while using these 
vans were: 

a. Lack of bench stocks and technical pub~:ic a.tions. 

b. Lack of air conditioning equipnent for the instrument repair 
van. 

c. Missing or danaged items of equipment. 

d. The armanent van is designed for support of F-86F type arma
ioont equipnent only. 

e. No facilities are _included for the support of the E-4 Fire 
Contr~l System, F-5 Auto Pilot, and the vertical gyro indicator equi~nt. 
(Maj or Purkey - 42121) 

2. (UNCL) A FEALOOFOR Report of Technical Assistance Visit per-
f orm!d 21 to 28 March 1955 at . Kadena was received. The report indicates 
that unsatisfactory standards of APU -maintenance and utilization were 
prevalent in the 18th Fighter Bo.aber Wing and the 6332nd Air Base Wing. 
Similar conditions were previously reported to these wings by this head
quarters. Recent staff visits indiqate the 18th Fighter Banber Wing is 
ma.king satisfactory progress in establishing acceptable standards fer 
APU .maintenance and control. Weekly visits are being aade to monitor 
this activity and render assistaree Ybere i:ossible. · (Major Purkey -
42121) 

3. (UNCL) Received information copy of .message from AFFE to 
· CINCFE re-establishing airlift for peri~able fruits a~d vegetables 

from June through November. Due to sr-oilage _factor, airlift is con
sidered the only feasible neans of transportation. Airlift is to be 
provide~. each Friday and_ tonnage will be divided equally between Ar:my 
and Air Force ,units oo Okinawa. (Majer George - 41123) 

A TRUE n '!!ON COPY: 
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20 May 1955 

DIR:<):TOR OF l✓.AIBRIEL 

1. (UNCL) Pro gress in accompli shing TO lF-86-511 (F-86 wing re
enforcerrent) is being delayed due to lack of gaskets and seals required 
for replacement 9f aircraft wings. Shortage of wing dollies, jack pa·ds, 
wing bolts, and interconnector studs are also limiting factors. Both · 
wings are hand carrying requisitions to the depot for necessary equip
ment and parts.. A weekly ·status report reflecting progress, special 
tools required, and problems encountered will be submitt·ed to Fifth Air 
Force ~ach week .beginning 27 May 1955. (Major Purkey- - 42121) 

2. (,.,ONFIDENTIAL) A message from Manila AFD was received, stating 
that they had received information from the Fairchild representative at 
Manila that the 581st Air Resupply Group v,as to phase out 119C aircraft" 
arid re pl ace them with 119G aircraft. considerable stocks of spares 
peculiar to the ·c Model will be e_xcess at Uanila when the phase-out is 
ccxnpleted. Fifth Air Force and FEALOGFOR have been requested to furnish 
inf orrmtion as to the estimated date of delivery of the C-119G aircraft 
to the 581s t Air Resupply Group. (Maj ar George - LJ.123) 

3. (illlCL) . Ie Shim.a _Bonbing Range: 

a. Glearance of new farm areas on Ie Shima was co.n:menced by 
tr~ 808th EAB on 16 May. USvAR represent.a tives laid out the specii'ic 
tracts of land in accordance with the allocations ~de by this head
quarters. The SAB es tine. t~s that clearance wi 11 be completed within 30 
days. 

b. In discussions with Son official and the 13 displaced 
families, Major Sharp, USCAR, was infer.med that said fa.mi.lies· are agree
able to rebuilding their houses. However, during discussions with Ur. ·· 
Ahagon, the individual who has been agitating the ·people, he attempted 
to persuade the families not to rebuild. As a result, the families are 
"wavering. !I The Son officials still believe they can. (with GRI assist
ance) effect the rebuilding. Maj or Sharp informed the offici als and 
families that unless they did rebuild by the tir;ie the fann areas are 
cleared, the ~nts and materials provided by the Air Force wi 11 be with
drawn. (Mr '.";ox - 46204) 

c. The following personnel visited re Shima bombing and g unnery 
range on 17 May to inspec t progress of work: 

- Mr. l: . W. Yod{, Facilities Support Branch , W./I, 313t h AD 
Mr. Robert A. F. Scruni.dtman.n, 18th FBW, AIO 
Lt. vol. Lutz, CO, 808th EA.B · 
Lt. Emmons, -: om~ny "A", 800th EAB 
Lt. Lucas, Training Aids Officer, 18th FB ~ 
Capt . Grandon, 80th FBS 

-- . · . _· I 4 . · 
. . . ·-.,.:. ~ -
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d . The entire range was inspected, to incloo.e observation 
towers, target w.ar kir.g rings, and earth· revetnents. All work appeared 
to_ be satisfactorily completed, except that str11ctural sup.i::orts of ob
servation t m'lers will require chipping and painting. Thi~ work was to 
commence on 17 May and con tinue until c omplP-ted. 

· e. -:;apt. Grandon and Lt. Lucas wer-e queried as to any deficien
c ies t he y may ha ve noted, or any requirement8 that have not been canpleted 
arrl both stated t hat insofar as their organi.za tions were cone erned, the 
range has been satisfactcrily completed an d will be accepted. Lt. Sermons 
is supervising tre clearing of mdigenous farm land. (Mr York - 44227) 

4. (UNCL) Naha Air Base has received three 1,000 gallon •1:a ter 
tankers (fire apparatus) am re:i:air parts for one 0-10 crash fire truck, 
No. P-1278, which h.s.s · been deadlined siree . 16 January 1955. This truck 
is now in service. (il.r TaYlor - 46203 · 

5. (UNCL) One of the water tank carriers will be c:hipred t o ?i. iyal-:o 
upon completion of servicing and fainting. This will provide Miyako with 
a total of one 530 pumper and ore 1,000 gallon tanker, which a.re equipped 
with foam solutions and ara considered adeCiuate for this Au-:dliary Air 
Field. (Mr TaYlor - 46203) 

6~ (UN:;L) The Damage Control Section of each wing will render three 
ty~s of reports for Exercise "Frog Pond." The first report is a Flash 
report to be rendereq in the first 20 minutes if the unit is able. This 
report is ·to be very general, giving tia:e of burst, - tyi:e of weapons, 
air. or surface burst, arrl a pproxiaate coordinates. The second report 
is to be submit ted -Nithin two hours, "beefing up11 the information con
tained in the first report with the objective of determining general 
o~rational capability. The third report is actually a series of reports 
giving details which will affect oi:erational cafability, ~enever t hey 
become available. L"l addi tico, this detailed inforroati. on consists of · 
estimated number of µ3rsonnel casualties, number of aircraft lost on 
the ground, types of supplies destroyed, estimated t:ilne to repair the 
runways and other rrejor installations, r anaining POL capability by type 
of fuel, and the base's capability of dispensing what fuel remains. 
These reports go to the A.DCCC -v.nere they are consolidated and sent to 
FEAF and !FIB. Both wings have been advised_. (Major Wischm~"1..'1 - 40128) 

7. (UNGL) The equipnent and supplies for the 313th Air Division 
emergency Comnand Post are now in pl:.ace. (Major Wischmann - 401-28) 
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21 Mr33 195 5 

orn~TOR OF MA'raiUEi 

1. (SECRET) A 13th Air Force .iressage to FEA.F, info this head
quarters, advises that a .maintenance team from t~ 6200nd ABW is pre
sently at Okinawa working a1 details for accomplishing FMMR at Clark 
AFB on J-47GE-17 engines, in:luding check of electronic fuel cootrol 
systems. Action has been taken to requisition an F-86D flight simu
lator for Clark AB. The US State Department has been informed of the 
proposed mO'letnent of the 44th and 261:,ll Squadrons. (Major Wischmann -
40128) 

. 2. (SECRET) Received infcrma.tion from Tokyo Air Force Depot that 
they have requested the latest F-86D . Table II list.ing from SMAMA to be 
airmailed to the depot as soon as possible. Upon receipt of this listing 
at tre depot, EAl{ cards will be prepared and listings will be distributed 
to F-86D organizations. The depot has also requested a· separate listing 
of communications equipment installed in aircraft . of the 26th FIS as 
this equipmnt is different in sonP- cases . from that installed in other 
F-86D aircraft. As soon as this listing ·is received qy the depot, they 
will prepare a Table II and effect shi~nt to Manila Air Force Depot to 
support the 26th Fighter Interceptor Squadron. (Major George - 41123) · 
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23 May 1955 

DIR:Er;TOR OF MATERIEL 

1. (UNCL) FEAF message, cite ACSI-C2 30554: dated 19 May 1955, 
informed this headquarters that Kadena Project K-197-55, for construction 
of a Y..ainten~e and Supply Group. Headquarters Building, was deleted 
from the FY-55 ~1~-0 Program for USAF, and has been declared unessential 
by FEAF for the FY-56 Program. This information i s being passed to the 
Base. (Mr-York - 44227) 

2. (UNCL) Fifth Air _Force has advised that procedures for sub
miss ion of Project Planning Reports (PPR) far the FY-57 Military ccn
struction Program (MCP) will be as follows: 

a. District Engineer, Okinawa, is responsible for the prepara
tion of Project Planning Reports in ccnjunc ti.on vd th F~AF AF IR, C oloml 
McCarty. 

b. 313th Air Division will assist and cooperate in every way 
possible to insure sutmission of PPR 1 s at the earliest possible date. 

c. The 313th Installaticc1s Division ·will contact Colonel McCarty, 
FEAF AFIR, and in conjunction with AFffi arrange single and consolidated 
meetings of Division am Wing planning boards, District Engineer personnel, 
and AFIR to insure a single consolidated action in the review of PPR' s. 
Meetings for · the Installations at Kadena am Naha will be held separately •. 

d. Copies of the Project Planning Reports wi 11 be sent direct 
from DE am AFIR to Headcparters FEAF with info · copy to 313th Air Division 
arrl Headquarters Fifth Air Force. 

· e. Any review comments of Headquarters, 313th Air Division, on 
the info copies of the PPR I s will be forwarded to Headquarters, Fifth 
Air Force, for seµirate action. 

In their message, Fifth Air Force desired to stress the policy of sli:>
m.ission and the fact that cooperation of _ indivi dlal he ad;'llarters is 
mandatory to insure _early submission. - (col -Whelcl:el . ~ 442fi..) 

/: . 
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2h May 1955 

DIRB-JTOR OF MATER IEL 

1. (UNCL) Informed Fifth Air Force that TOC Project for lF-86-511 
( wing reinforcement) has been susp_ended in the 51st Fighter Interceptor 
Wing · P3nding availability of four tyi:es of gaskets requ:ired for instal
lation of wing on F-86D afrcraft. The parts have been extracted from 
Tokyo Air Force Depot to the ZI. The 18th Fighter Borrber Vlir\'s° is making 
satisfactory progress in organizing and training !IE.int ooance crews and 
manufact~n.g special tools and equifment. It is estimated that maximum 
capability -will be develoi::ed in the 18th Fighter Bomber Wing by 28 Moy 
provided availability of parts does not bP.core a problem. (Major Purkey 
40130) 

2. (UN.CL) The Priority Section at Naha Base. Supply has a dvised 
that two F-86D aircraft are A0CP for cotter pins used in installation 
of turbine wheels. A replenishaent requisition had been submitted to 
the depot for 200 of these items on 28 April; however, no depot action 
has been received to date. A radftione call vu3.s made to the Aircraft 
Supply Branch, Fifth Air Force, giving them all pertinent information~ 
They are going to expedite delivery of these pins from either other 
Fifth _Air Force sources or from the de fX)t. (Major ' George· - 41~3) 

J. (UNCL) A message from the Fifth Air Force Liaison Officer at 
the Tokyo Air Fc•rce Depot was recei~ed stating that priority radios 
wou1d no longer be used for submission of AO~P re~uisition~. L'1 lieu of 
radio, bases ·were to submit requisitions on AF Form 104B. These forms 
were to be forwarded to the . depot by the two courier runs leaving on 
Sunday and Thursday and on the Bee-Lirer on Tuesdays. The message 
stated that the Base Supply Officers at Kaaena and Naha were in full 
agreerent with the prof>osal outlined. Upon checking with the Base 
Supply Officer, Kadena, it was learned tb at the agreement was to con
tinue to submit rec_uisi tions by electrical tran snission and follow 
througti with a Form 104B by courier. We initiated a 'F..l.tX to Fifth, 
with info to Fifth Uaison Officer, stating that we did not concur 
with the proposal of discontinuing priority TWX'E and re4uested Fifth 
Air Force to advise us of action they desired to be taken. (Major 
George - 41123) 

ROB 3RT '/iHELH EL 
volonel, USAF 
Directer of Materiel 



26 May 1955 

DIB.T!-;c-TOR OF 1!.A 'IERIEL 

1. (UNCL) A letter was dispatch3d to the 18th Fighter Bomber Wing 
relative to ~rmanent stat ic ground connect ions and requesting ·that 
necessary action be taken t o provide safe s tatic ground facilities at 
all locations where a ircraft a re refueled. (Mr York - 44_2'2'!) 

2. (UNCL) Message from FEA.F informed this headquarters that Project 
K-7-54, construction of Synthetic ·Trainer Building, was being forwarded 
to USAF for approval. Message also recommended that work continue on 
this project because of the urgent need for tbe facility and to avoid 
possible claim by contractor, Yi'hich would cause f;TO ject to exceed $55,000 
previously authcrized._ (Mr York - 4427/) 

J. (UNCL) Wi!'e received from lf..AAG team on Formosa re~uesting · 
technical inforrration ·relatlve to spacing of tie down rings for C-124 
type aircraft. Paragraph h of USAF letter, Subject: "Mooring Facilities 
(Tie Down) Aircraft Parking Areas at Air Force Installations," dated 
5 June 1953, was cited to them. ·said r..e.ragraph states - that tie down 
rings will be spaced 30 feet, no in:hes, on_ center, with rows staggered. 
(Mr York - 44227) · 

4. (UNCL) Kadena Fermanent Construction: 

a. Final i~,pection and acceptance were made of the Guard House, 
constructed by Zenitaka Gumi under Con~ract FEC-505. one deficiency was 
noted - the insect screen wire is too smallo 

b. Preliminary inspection of PX and Warehouse, constructed by 
Zenitaka Gumi tmder :;ontract FEC-521, revealed 15 deficiencies. (lf..r 
Olsen - 41104) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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25 May 1955 

DIR~ TCR OF MA TERIBL 

1. ( UN--:;L) I e Shima Bombing Hang e: 

a. Subject raq:;e was plooed in use on 18 March 1955. During 
the two month period (61 days) from 18 ·v.arch to 17 May, th~ indigenous 
fanrers have had ac ..; ess to treir farms within the range a total of 46 
days. During this p~riod, construction wo:rk has also been done within 
the range by the 808t..h EAB. This work has not interferred with access 
to the area by tre farrrers. 

b. 1fajor Sharp, Land Division, USCA.1t, was scheduled to make 
a flight to Ie Shima 23 llay in connectim with rebuilding the 13 houses. 
Weather has prevented the flight to date. In the .meantime, officials 
of the GR! are working with a delegation from Ie Shima in an attempt to 
accomplish the . rebuilding. US,:;AR will keep this headquarters advised 
of developments -. (Colonel Stephens - 40103) 

2. (UNCL) Captain Renshaw, Tokyo Air Force Depot representative, 
arrived on Okinawa 23 May for _the purpose of assisting the Base Supply 
Officers in adjusting _ levels and expediting procurement of a frcraft 
spares • . The depot is of the opinion that - AOCP rates can be reduced by 
a concerted eff art on the part of all c cncerned. captain Renshaw is 
presently working with Supply ~rsonnel at Kadena on this program. . 
(Major George - 41123) 

3. (UNCL) Received information. from FR'-AimFOR that a Supply and 
Maintenance Confererc e will be held at the Tokyo Air Force Dapot the 
early part of July for the gurpose of discussin~ supply and .maintenance 
problems · pertaining to F-84u aircraft. Kadena nas been instructed to 
designate personnel to -attero this · conference. Lists of critical items 
and maintenan,:e -problems are to be submitted to the depot prior to the 
conference in order that .these items may be placed on the agenda for 
discussion. (Ma j or George - 41123) 

R B~RT .'IHElCHEL 
~olonel, USAF 
Director of Uateriel 
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27 'Jay 1955 

DIR&; TOR GF ~.¼ TS RIEL 

l. (SFl.::RET) Fifth Air For~e has req U'3 sted detailed airlift recpire
ments for mO'r ement of the 16th Fighter Interceptor S(iuadron. This re eirue s t 
is in ac cordance with Fifth Air Force Operations Order 8-55 (which in
volYes the rotation of the 16th, - 25th, am 26th FIS). The information 
is being obtained from the 51st Fighter Inteixeptor Wine and \·,ill be 
fcrwarded to Fifth Air Fo.r-ce no later than 1600, t his · date. (Lt c ol 
.!ei ghbors - 44204 ). 

2, (UN_!L) I e Shima Borabing Rang e: 

a. USCAR has received a ·petition froir. village officials and Ie, 
claiming that . numerous bombs were dropi:ed outsi de the range on 9 and 19 
May 1955. Ko c laim was made that any pe rs onai in jury or property damage 
resulted e:-<cept -t hat som fires were star t'3d in . wooded an d f ield areas. 

b. Due t o i ncle.ment v:eathe r, USCAR representatives have been 
unable to fly to the islan d in connection wit.ti the rr.at ter of rebuilding 
t he 13 houses . The re presentat iv -c> · w1. U proceed to t h~ is land ·upon the 
first day a flight is ~ vailable. (1,,r Gox - 46204) 

3. C .r L) Information was received from the Priority sec ticri at 
Naha at 1600 ho~s, 2; !l ay, t hat two additional F-86D aircraft ,·,ent AO.JP 
for two each cotter pins. Thi~ makes a total of four aircraft A.0CP for 
the sarre item and a grand total of nine F-86D aircraft AWP as of 26 May. 
A radµ10ne call · was made to Fifth Air Force requestin g that they expedite 
items _from Fifth Air Force assets or from the derot.., also to expedite 
24 each pins v,h~ch wiil be · re.qu.ired within the next three days. A rad
phcne call was also rn.ade · to Fifth Air Force Liaison at the depo t , · cit.ing 
requisition numbers and aircraft serial numbers for t'lr'O·additional F- 86D 
aircTaft that went ACCP on 25 1.{ay. It was requested that the depot 
expedite 200 each pins s ubmitted on 2. priori~y re~uisition on 28 April. 

The·se r eq.1irerrents have been coordinated with Lt Col Chestnut t, 
D?-.~ 51s t Fffi, who will arrange for pilot pie k up of items at the de pot. 
L'1 the event 24 each o_f subject items ca."1not be obtair.ed at the depot, 
instructions haye been passed to pilot to contact Fifth Air Force, who 
will ·procure the remaining items required. (Maj or George - 41123) 

4 . (UNCL) vontract No . AF 62(321)-54.9- for the repair of 12 sedans 
f or Naha was awarded to Island Boqy Industry . Notice to proceed was g iven 
on 2l~ May and the contract calls for completion of this work within 60 
days. The c en tract calls for complete overhaul of engines as _......ell as 
ne·ces sar y body repairs • (Maj or Porrer oy - 4111 7 )' 

. . . . . . . . . . . . . . . . . . . . . 
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28 May 195 5 

DIRS:;TOR OF hlATEREL 

l. (SESRET) 315th Air Division has advised that it is contenplating 
a ,::;-119 s quadron mobility exercise a t Futem2 Airfield for · a r.eriod of two 
v.-eeks beg inning on 6 June 1955. In conjunction with th is., they have re
c;uested availability of the followi ng : 

a. Availabili ty of 115/145 fuel and refueling units for dis
pensing app:'ox.ima tely 13 ~000 gallons ~ r day·. 

b. Availa bility of crash equipment arc ) -: rs onnel for use on 
Futemn Airfield. 

Availability of ratior:s for peri od o.f exercise. 

This message furt her advised tllat excep t for t hese services t h is organiza
tion would be s_elf supporting during its deployment,. Ne cesGar-y coordina
t ion has been effected with RYCCM relative to ration ar,d POL support and 
with the \',in gs regarding other requirerrentso The 315th ·Air Division and 
Fifth Air Force are beirg advised accordingly. (Major ','lischmann - 40123) 

2. (S~RET) Detailed airlift requirerr:ents for mo,anent of the 
16th FIS to Formosa were dispatcred on 27 May by Operational I.Ir.mediate 
message to Fifth Air Force. O!'iginally, the airlift require1rents for 
bringing the 25th FIS to Na.ha included all the support equ:iµnent belong
ing to 513t FIW in place at Chia-Yi. The require.rrent for ~ovement of 
the 16th FIS to Chia-Yi has altered th .is plan to the extent thr:. t all 
prepo~i t ioned equipment in place in sup!X)rt of the 25th FIS will renain 
at. Chia-Yi to support the 16th FIS. (Major Favor - 451A) 

3. ·(ul':;L) Copies_ of the 51st Frn and 18th FBW Uobility_. Plans have 
been disp atched to Fifth Air Force. A detailed review of each of these 
plans will be .made and our recomnendations and ccirments will be discussed 
with each of the wings. (1faj ar Wischmann - 40128) 

4. (UNCL) Inforrre tion received from Fifth Air Force states that 
F-86F aircraft will be limited to 500 knots Indicated Air Speed when 
carrying any configuration of drop tanks. All operating units possess
ing F-86F aircraft have been instructed to :insure that all air speed 
indicators are red-lined at 500 knots while drop tanks are installed. 
(Major :gc~ullou€1) - 4013 0 ) 

A TR~~ Il~ ATION COPY: 

1(./)j;~ 
R OY L . 0-0 oDAL E 1 
t-ST LT tJSAF 
H S TORICAL OF_f.""r r. ':"c 

ROB~RT ·.'i1iEL.;HEL 
Colonel, USAF ' 
Director of Materiel 



CONFIDENTIA~L 

31 },fay 1955 

DIR~~TOR CF Y.AT2;£tIBL 

1 . (sONF' ill El'-!TIAL) I ~.fcr r..a tion from Hec:dquarters, Fifth Air Fon:e, 
indicates that a :• .. r. Lov;ell D. Ludwick, Headquarters AMC , Sea Weed Project 
1:oni tor for the Far East, will visit this theater. He is e:;q:e cted t o 
visit f or• 30 days beginning app::--o.x:imately 1 July. -'i'he purpose of hi9 

··visit is t o review the o-..rerall sta tus cf th~ p ro je ct and render technical 
assistance .t o project officers. The estimated time of his arrival at 
this headquarters is not yet avai lab]e. (;Jajor George - 41123) 

2. ( UNGL) Repair of Staff ~~ars, Y.adena: Contract Po. AF 62 (321)-
548. One Buick staff car, USA F 17274, has been complet~d and_ was t urned 
over to the Goverr:.:nent ori 28 May . Two additional staff cars - _,hevrolets -
v:ere turne d back to the Gove rnment at the same time. This makes a total 
of 13 staff c.ars delivered to date. The average cost for body repair of 
these cars is a few cents less than $2-56 per car. There are a total of 
28 staff c .::rs involved in the cont.re.ct, f or a total price of -$7 ,i67 .88. 
Th:ts contract ·,,:ill be co;r~plet.ed bef or e the end of the fiscal year w:ith 
the present rate of progress, wh ich is ahead of s chedule. (!Jajor Pomeroy -
43ll 7) . 
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1 Jur1e 1955 

DIR ~~ TOR CF !.:.A TERJSf.. 

l. (l.WvL) During staff visi t tc ... i anil.:. Air Force Dep ot, 25 !fay , 
the Director of ~,1aintenan ce i n the Deoo t stated that i m tructions had 
been sent to the 51st FD to 1:re pare ~...,47 S/N 433903 (:..~M) aircraft for 
a cne -t.i1i1e flight to th 0 depot _for IRAN. Aft~r returning to Kadena, a 
check was made with the 51st FIW, an d i t was cieter;rtined that these in-
s t ructicns have not been received. After· an unsuccessful attempt to 
cont2.ct ?Sanila Depot by radio-telep~10:ie, a ?riority message was sent 
requesting i mmediate Yerifica tion of these irn tructions. Thi. s aircraft 
has been grounded since 2 !fay 1955 due to excessive intergranular cor
::-osion. -::;ontinuous follow-up action will be taken to eY .. p e di te evacua. ti on. 
(1~ajcr Purkey - 42121) 

2. {m::~L) Salvage of Aircraft: Reports have again been received 
frc rrl Ckifl..a'l'\'a divers relative to a sunken aircraft in tr.e East ._,.hi na Sea 
off Kader,a., These new reports o~cUl'red because of c onversations had by 
military pergonnel with Okinawans other than t hose vho reported an air
craft in the same locality to Army officials last .Augu3t. '3fforts are 
being made to ascertain v:hether th-9 two reports c oncern one and the sarr.e 
airplane, or i'l1et_her two different pl<.ll1es are involved. At this time , 
it is believed that the reports cor.c ern the same airplane. 

The late s t report alle ges that tre plane is 40 r£ters down, as 
co.mr:ared with the 19 2 feet of the first report, and thc.t it is appro;r..i 
IP.at ely 2,000 me 1:Brs west of Kadena, as comi:ered to 4,000 meters in the 
first report. I r neither report is it definitely krown that there are 
bodies in the plc.ne , al tl1 ough this is strongly suspected. In bot!-- reports 
tre tail section of the plane is missing; in the first report, the nose 
is supposedly buried in mud - in the last repor t the nose is 1u.issing. · In 
both reports tre v.Teckage of a fi@'iter plane is close by, and in both 
rP- F,Orts tbe number of the plane cfin.not be ascertai.P.ed. Also in both re
ports the doors to the cabin are _securely fastened. An additior.al report 
from t.l)e firs·t grouf- i3· expected dur i n g this week. 

On 7 November 1954, the Director of Transportation, 'I\•1a-1tieth 
Air Force, was advised by Army officials that they did not have the neces
sary equiµnent to raise the plane or to go to a dept.J, ·of 192 feet; that 
they had lost one man in the endeavor several years a go; and that !they 
expected tre equipment appro;r . .ima tely four men ths after that ·conversation. 
The Director of Tran~portation again contacted Anny officfals, who as of 
28 May advised him that the equipnent has not yet been received. Tti.is 

·'lri.11 serve to explain the hesitan~y in performing any o~ration of sal
vaging tre plane or the contents thereof , coupled '?i th the fact that it 
is st-:-ongly suspected that tre p lane is loaded. with g asoline and bombs. 
( TI1e last report is to the effect that tv.o oombs, e~ti.ma ted at 500 lbs, 



are v:5-thir: 100 fee t . of the p lane.) Under the circumstance s , the r isk :i.s 
believed to be g reat. It i s hoped that, w~ en a de ter.n inati on is made, 
t h·3 contractor v1il.l .have t he plan e and a ll o f i t s ,:;ont ~nts , exce pt bodj es , 
~ rsona1 effects, paper s and docume nts, if any,_ ~uns , and clas sj fi e d 
eyuip:Mnt and mo:wr ials_. · (r:.aj or Po1neroy - 4_3117) 

B.OBRRT '.'.'HSL-: ~L 
Colonel, . USAF 
Dir ector of Kateriel 



2 June 1955 

DIRECTCR OF MA TERI EL 

1. (UNCL) Painting Control Tower, Naha: contract AF 62(321)-556 
has been · awarded to Stanbo Protective coatings, Inc, in the su.rn of 
$1,398.74. Since .material used is to co.ere from the United States, per- . 
form.ance will comrence too weeks pr'ior to anticipated date of receipt 
of same. (Uaj or · Perre roy - 43117) . 

2. (UNCL) OSI Building, Kadena ;... Contract AF 62(321 }-470 -
Contractor: Ryukyuan Utilities. Steel -window ashes to be utilized 
by the contractor in the J:arfonnance of the work of completion of this 
building arrived on Okinawa 30 May. · The contractor was to pick them 
up and co!IlIIEree operations under his contract on 1 June. (Major Porreroy -
43117) 

. ROBERT WHELCHEL 
Colonel, USAF 
Di re_c tor of Materiel 



3 June 1955 

DIRFl~TCR CF Vu\TERI~L 

l. (UNG L) A recent meeting with personnel of the 1503rd Air 
Transport ·iling revealed a projected irr. rease in MATS traffic t hrough 
Kaden2.; The MATS Detachment will be aug.rrented to support such ::increase. 
A µ,. rty from the 1503rd ·will arrive oh 6 June for a conference with 
Kadeqa personnel relative to support requirements. The only require
ments to be placed on the 18th Fighter Bomber Wing v1ill be billeting, 
messi:ng, and refueling. The Team Chief vd.11 be Commander Runyon,' Wing 
Director of Traffic. The ircrease is esti.cr.ated at ten .::-12/~ flights a 
month. (ll.ajor Favor - 45124) 

2. (UNSL) This of.fie e disagreed with the reco.cr.irendation s of the 
18th Fi:gh ter Bomber Ying relative to installation of Instrwrent Landing 
Apµ-oach Syste.m (ILAS) at Kadena Air Base. The Wing felt that the 
e ffectiveness of the planned installation Vlill be so sl ig ht as to ma..ke 
it difficult to ju.s ti fy the expense and dif fi cu lties involved in making 
the install~~on. Inasffillch as ILAS is in:!orporated as an i ntegral part 
of the autooiatic pilot systems installed en all late model aircraft, it 
i s believed th at there is an ever-increasing operational req.iir errent 
for th is type of termi nal aid. (Uaj or Purkey ~ 40130) 

3. · ( UNCL) Major ~•/ischmann attended the critique of the 3rd Bomb 
',Yi ng mobility exercise held at Headquarters, Fifth Air Force, on 3 1 Uay. 
A resurre of the hift1lights of the critique is as follows: 

a. Th'3 support and -cooperation extended the 3rd Bomb Wing by 
various units of the 313th was ackoowledged r,it.i-i expressions of appre
ciation. 

b • . _From an operatioP.a.l stanq;oint, the record of the 3rd Banb 
Wing was suite impressive. The organization flew ·over 1,500 hours 
performing bombing, gunnery, rocket and reconnaissa.rce missions. It 
also executed a turnabout _mission on the return trip with in_ the tY\'O 

hours allotted time. 

c. The rra.jor problem area was communicatioP.s. M.ari y compiaints 
were raised on this subject. 

d • . S-evere.l minor problem areas were also discresed - all of 
which, h(ll{ever; are already recognized by our Wings. The general ccn
clusion was that it was a very successful ex·ercise. (Uajor Wischmann .-
40128) 

. /} 
A TRUE INFORY}.TION c;OPY: JP 1/,/J . 
I, . ( ' :4y~ 

ROY L. & 0 0 ALE 
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ROBERT V HELCHEL 
Colonel, USAF 
Director of Materiel 



4 June 1955 

vI. S.:TOR OF u1A'IERIBL 

l. (UN8L) A conference was held _w1th Arm.a.'Ilent-Electronics Of ficers 
and Hughes Aircraft Company Technical ~epresentatives assigned to 51st 
Fighter Interceptor Wing for the purpose of preparing agenda subjects 
for discussion during the FEAF E-4 ·F'ire Control System Maintenance and 
Supply ·~op..ference to be held at F~.ALO'.}FQ:i on 6 June 1955. (Major Purkey -
40130) 

2. (SECRZI' ) In a (:cordance with Fifth Air Force OPLAN 110-55 per
tain:L'1g to the deployn-ent of an ATF of the 80th FBS to Formosa, the 
follcwin 0 arrri.11gm:ents have been r; ade to support this operation: 

a. Tue ATF will be at.tache d to the 16th FBS at Chia Yi for 
billeting and for ration support • . Ration support will be accomplished 
by th'3 16th increasing their strength report a c cording l y . Thi s is 
being coordinated with RYCOM. 

b. Additional tent..,age, vehicles, etc, if required, v ill be 
furnish ed by the 18th· FBW . 

c. Firm airlift requiremrnts are being obtained from the 80th 
FBS. Upon- recei pt of this information, arrangements will be rrede to 
accomplish the mcv e. This headquarters has been advised t hat six G-119 's 
of the Troop ::;arrier Squadron exercising its mobility p lan at Futema 
during the week of 6 June "lrill be available to this hsadc;uarters for 
daily sorties. This appears to be the best solution to provide a irlift 
to support the above Cf..€raticn. (Lt ~ol Neighbors - 41.204) 

ROB:::RT .'iBE!.JJ HEL 
Colonel, USAF 
Director of Materiel 



6 June 1955 

DIFE-: TOR OF MATERIE;L 

l. (UNCL) A total of ?0,613 lbs of !=,€rishable subsistence items, 
in duding cucumbers, tomatoes, and egg plant, arrived on Kadena Air Base 
from Jspan on 3 June, for troop isst.e and c orrmissary resale. (Mr. 
Nemeth - 45132) 

2. (Ufo.;L) Scrap and Salvage: Sales were held of 61 lir..e items. 
As a result of negotiations, the- Air Force realized a1er ~17 , 000 . · A 

· total of 22 contracts ware aY1arded . (Majer Pomeroy - 43117 ) 

3. (UNCL) Repair of ilefueling Tanks and · Forklifts - Naha :. Funds · 
having been rmde available by the vomptroller, 51s t FIW, negotiations 
were concltrled on the repair of ten Refueling Tankers and five Forklifts. 
Contract was awarded to 1finnell Corporation of California under Contract 
AF 62{321J-550 in th(: total s um of $11,334.29, broken down a s follov;s: 

For 5 Forklifts - $2,368.75 
For 10 Tankers - $8 ;965.54 

Through tte coopera:~ion of the Base Supply Officers at both Kadena and 
Na.ha and the Uaintenance Officer at t, aha, and after approval as required 
by FF:.AF Regulation 70-10, arrangements · were irade for the contractor to 
use one large compressor, which r.ad been used by the contractor in the 
KadeHa Airfield construction. This :i.s tr:e only item of Governrnent -

·furnished equir..ment for this contract, and by this arrangerrent the 
Government will realize a savings of a pproximately $1,300. · The period 
of perform.a.r:ce is 75 days from the date of Notice to Proceed. !-!otice 
of Award has been given. (Major Par1eroy - 43117) 

ROBgRT ; iJEL~HEL 
Colonel, USAF 
Di rector of Y.ateriel 

.1 
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7 J une 1955 

1. ( UX : L) The : -47 '!.Ct: Trainer Aircraft a t 1:-: aha which has been 
ground ed for one month due to eY.cessive intergran ular corrosicn was 
floi'n to ::anila on 6- J une for IR.AN to be performed by Pr ilippine Air 
Lines. Airc r aft will r emain in :':.{anila approximately one month . ( :Ua j or . 
Purkey - 40130) 

· 2. ( Ur!~l) I e 3hin~ Bcmbing tange: 

a. Uessage AFG IE-RUG 37017, 2 Jurie 19 55, from USAF to F'.':;AF 
with Info copie .s to 313th AD and lJSCAR , re quested infor:nation upon which 
USAF could ba-se a reply to_ Sena.tor Le.1--iman re l ative to c ircumst.s.nces 
pertaining to activation of borrbi..ng range, renoval of inhabitant s from 
range, and resettlement of native feO ple. l!,.essage re c,uested jnfo not 
l.s.~er than 6 June. In 01·der that FgAF could rreet atove date and provioo 
all pertinent facts, a message was prer,ared a11d t r ansmitted from tr is 
headquarters 3 June to 5t h AF, with info ... op~, to FEAF, c;ontain.ing a 
complete reswre of all facts relating to subject tombing range . ( ... ~r 
Cox - 46204) 

b. USCA?. Land Division reoresentatives Y.ere sche duled t o make 
a fl~ht to Ie StJi ma on 6 June fo~ the purpose of continuing t heir 
efforts to accomolish res ettlement of the farrrers and reconstruction of · 
dwellings for th~ D fan1ilies ·re1roved from the renge. This head quarters 
·will be advised b2/ 'SCJ..R. following return of said representatives. 
(Mr Cox - 462C4) 

3. (.UNCL) 1iessage from 5th f..F, 31 1:a~, 1955, informs this head
½uarters that FEAF is w,i. tmrawing funds from the follow ing projects: 

a. Kadena Project K- 147-55, Gonstructioo of 1'.ainte.nance 
hangars for 80th Fighter Borrber $qua.dron, $25,000. 

b . Naha Project N- 68-55, ::; onstruction of Power to U1e 26U-1 
Fi6hter foterceptor Squadron °1{aiptenance Hangars - $10, 680. 

:aoth of t hese µ·ej e cts a:r·e operaticnal re;uirements of this canmand. A 
message b.as been sent to 5th AF protesting this cut . (Mr York - l;.42Z/) · 

4. (UHCL) Naha Air Base has submitted a map showing loca.tion of 
t he 1ninor ty_re ·fersonrel shelters whic h they have constructed. _ It is 
stat ed in their letter of transmission that, upon tJ-1e advice of US~AR, 



i ndigeno us tombs will not be designated as personnel s hel t.B r s . ? urber 
investi ga.ti on :; s to reasons f or trJ.s action is be ing rra de . (ik York --
442Z7) 

A TRU3 TI:FO:ll lA TICh COPY: 
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r1 ;une 1955 

1. (U . -~L) Status of T1 lF- 86- 511 · ( r odifica ti en of F- 86 t ~;-pe 
~ircraft :1~.ngs) is as foll ows : 

a . 51st FTN: . Cne aircraft .,.,as c:ompl eted and returned tc t~ 
:::½uadron , and or..e moc.ifi c 3.t ion is coii!pleteri bu t. no t reassembl e d due to 
l ack of ~" as kets . rnhe pro j e c t is a t a .3t,and-3till a waiti ng ~ 2.skets for 
reass embly. 

b , 18t h FFr'l : Four air~r2.ft reve been comple t.ec ::.s of 6 June 
.'.:!nd f iv e are und er ~-. ay· . The p.:-ojed i - handica ppe d by lo.ck of bits and 
pie ces, spe ci al to cl s , cmc Jz ck cf _pe ~sonnel skill. Da i l y improv~'ll 1=:n t 
is bei.n:; exp-=rie r.ced as ~rsonnel i ain f~. i l iarizaUon . ( :ajor S teiner 
4rl21) 0 

2. (i~ m ~IDENTIAL) A le t ter 1·1c.s recei n d f r om 5th Air Foree on 
Facility ,..,pace Requirercent s , Project 119L Th-:: lett"'r desig m tes s pace 
r e c;1.1irerr.ents f er t, is p roject at K .de -. a a follows : 

Admi ni strative .3p ac e 
31-!o~ t a ge 
Shep 

JO days suppl:,' of .:.V-'}AS 
11 5/1.1+5 

Air craft OL 
Al cohol 
Pro peller Oil 
Br e ath Oxygen 
2 A{rcraft Docks 

Space r e quire d at Yontan f or EF/~.DF 

519<) .Square Feet. 
4600 Square Feet 
3 2J0 Square Fee t 

180 , COO gallons 
3 , 500 gallons 
l , 6CO gallons 

200 gallom 
100 '"'ylinders 
100 - 300 ft. 

800 ft . 

Tents t o be util i zed for- housi ng . Operations ar.d a dn inis t:ra tiv e 
space to be provided by reh abi l itation of e.xist in,:: facilities or in 
temporary structures to be _ erected &.s required . 

All s paces lis ted a bove to be av ail.2. ble b.~ l J uly 1955. 

A let t er is bei1 " dispat1.,re d t o t he bas e for nec essa r y action 
and a report of t heir plan f or housi ng r,roject 119L is due in this he.e.d
quarters prior to l Jul y 1955 . (::~ol onel Stephens - 40103) 

3. { ill ~L ) A request has been receive d from Kadena for after the 
fact approval of Base Pro ject K-89-55, Alteration o f TaYlor s ,.,a:rage 
into an Air Base Gr oup P.eadquarters Bui lding . The pro j~ ct was originally 
approved by the Base ~oomander at a total cos t of ~ , 800 and within his 

_-. ·- . l 4· . . , ... . . 
~ . ~ . 

' . . 



e.pprova l authority . The pr oject is now su !:mi ted for a.f ter t he fa.ct 
;; pproval by hi g her he 2d~uarter s i n t he tot2.l aJr.o unt of $13,385, with 
a n ac t ual fund e ZfB ndi tu.re of .$3, 0l~4. pproval ·11i 11 be r e c.uir e d by 
Headquarter s F~A F, with a (!itation of 4x9 f 1..i..nds in the amount of 

Befor e su bnittin g thi s rec; U::st t o hi gber· hea.dc;uarters , fur tiier 
investigation. ; s · bei ng :·i"!&de by tl~e I nstallations Di vis ion . :.:; omplete 
j ustific ati o n and reason f or t,c,e overrw1 ar e t o b e submitted by t he 
3&se . On tvrv oc _a s i ns durin~ the ,.; ons t r u ,~tion , t.re Base .:.;orn.:re.nder, 
then :~ol onel ,..;oc-h ran , assured ·c olon& l 3 t e1=hens th a t he was r;.zi ntaining 
a close ch e ,.;k o f the ey.,_::iendi ~u res and t hat it mu l ct be accomplished 
within hi s app r oYal a uthor ity . (Colonel Stepher.. s - h0103) 

4. (3~:R~) The suppor ·t eleI1.ent c.f the Atorr. k Task Forc e ( .'.TF) 
of tre 30th Fighter Boirl:)e r Sc~a di--:-on , consistint: of 3; , 000 lbs of car go 

· 311d 7/ ?,2.ssenge_rs, dep.s ~·ted Kac:em Air Ba3e b~twe e. 13 00 an d 1500 hours 
on 7 June for 'hi a - Yi. Thi s airlift was· Bcco:nplishe d by utilizing 
f our >ll9 1 s of the Troo:J ~arrie:r .~quadr on now i n pl 2.ce a t Fute:r1e. 
The tactical ai r c!"'aft , . c onsis t irig of s i x F- 84 1s , a re schedule d to d er...art 
Kade na at 0 900 hours , 8 J une . ·"I'his e:rer~ise is in ac.;or dance l': i th 5th · 
Air Force CPL\r.: 110- 55 . (Lt : ol Eeigh bors - l~4204) 

A TRUS INFCTU/.A TIOH ,:;opy : 

ROBERT L. LATTI mag 
2nd Lt 
Asst I SO 
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Jolor.e l, USAF 
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9 June 1955 

DIREX;TOR OF MATERIEL 

1. (SECRET) A list of minimuin essential equiµnent peculiar to 
the F-86D aircraft, -in support of the 26th Fighter Interceptor Squadron 
when in place at Clark Air Base, has been forwarded to Fifth Air Force 
for necessary action. Prlor to sutmission, this list of equiµnent was 
reviewed by both the 51st Fighter Interc_eptor Wing and the Manila Air 
Force Depot, and all items of this equipment that ·could be furnished 
from either source ha.ve been deleted from the list. (Lt Col Neighbors -
44204) 

2. (S~RET) The detailed airlift requirements for movement .of 
tre 26th Fighter Interceptor Squadron t9 Clark Air Base have been sub
mitted to Fifth Air Force. The Thirteenth Air Force has advised that 
the airlift requirements in support of the mc,.r~ent of the 44th Fighter 
Boaber Squadron to Kadena have been forwarded to FEAF by that he ad
quarters. (Lt Col Neie)i bors - 44204) 

J. (UNCL) Authority was granted .by Tokyo A~ .- -F.~ce Depot -to · · · 
schedule six airnEn, propeller specialists, for a minimum of tJK> weeks 1 

specialized training on SA-16 aircraft pro~llers. This headquarters 
requested that three airnen from the 581st Air Resupply Group and three 
from the . 18th Field Mainten·ance Squadron be placed on TDY to the deJX)t 
for a period of ·at least t-, weeks of training in the depot. (Major 
Steiner - 421.21) · 

4. (UNCL) Major Steiner of the Maintenance Division attended a 
om-day conference at Itazuke, Japan, regarding aircraft engines and 
Qm kits. Information received is that each indiviwal wing will have 
engi.ne build-up capability in the near future. QF£ kits w_ere equally 
distributed in proportion to the total number of ldt·s available against 
tre number of aircraft assigned each wing. This comnand will gain one 
J-47-Z"/ QEC kit and two J-47-17 kits. The balance of the authorl .zed 
quota of Q& kits will be ma.de up via requisition on Project "Build Up." 
Subject kits will · be issued to the engine build up section on custody . 
receipt and accounted for as a complete unit. (Major Steiner - 421.21) 

A )JR~ ~~ION_ ~~FY: 

~/fi3-,◄ _, 
ROBERT L. LATTDICRE 
2:1 Lt ll5AF 

ROBSRT Wl-ELCHEL 
Colonel, USAF 
Director of M.aterlel 
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10 June 1955 

DIRECTOR OF MATERIEL 
0 

1. (UNCt) GoYern.rrent Dependent Hot.5ing: 

a • . The report of maintenance status, Governg:ent Dependent 
Housing, nRCS: ~313AD-Z3, received 8 June 1955, indicates that three 
qmnset type dwellings remain out of utilization due to maintenance 
re q..iirements. 

b. Of the three, Buildings 305A and 305B were use_d as storage 
and of fie e space by the contractor during rehabilitation work. These 
bui ldi[Vss are now undergoing rehabilitation arrl should be r eflected as 
being in-service on next _sutmission of report, which is due 17 June. 

c~ Building 658, in the Jennings Area, is being rehabiltated 
by AIO shops and to date work is held in abeyance due to shortage of 
required materials. List of needed materials was subnitted on report. 
This office will attempt to locate the ma.terials by contracting other 
agencies, such as RYC01l Post Engine_er, District Engimer, etc. Due to 
too short.age of P458 funds at Kadena Air Base, nnterial will, of neces
sity, have to be obtaired on a reimbursable ·basis. (Mr York - 4422.'l) 

2. ( UNCL) A request of the Southern Industrial Co-op .for the Air 
Force to sponsor their proµ,sed p~ivate housing construction program 
adjacent to the Pan-Pacific area was replied to expressing regret in 
our inability to authorize utilities conrnctioo to the . Air Force lines 

. due to lac_k of capacity and further stating that it was considered in
appropriate for the Air Force to sponsor their project by advertis mg 
it and by al.locating ai:plicants. This answer was in consomnce with 
recolJll!Bndations of the 313th Air Division Housing Committee. (Colorel 
Stephens - 40103) 

J. (UNGL) Captain Walb~rt and a team of four non-co.amissioned 
officers from Tokyo Air Force Depot arrived 9 June to perform an area 
assistance visit relative to the Technical Order Compliance program in 
this co!lEBnd. The team will visit Na.ha from 9 through 11 June md 
Kadena from 13 through 15 June. Critiques are scheduled at Kadena at . 
0900 hours, 16 Jme; and Naha 1330 hours, 16 June. Brig Gen Warren, . 
DCS/Materiel, FEAF, and Brig Gen Hwnell, - Deputy Commander, FEAI.O'J-FOR, 
are scheduled to attend both critiques. (llajor Purkey - 42121) 

A~ INF~ION COPY: 

~r~ 
ROBERT L. I.ATTDlCRE 
2d Lt - USAF 
Asst ISO 

ROBERT V/fELCHEL 
Colonel, USAF 
Director of Materiel 
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11 June 1955 

DIR EC TOR OF MATERIEL 

1. (UNCL) The second shipnent of Australian beef arrived from 
Japct1 on 7 June. Total amount is 100,000 lbs. ·This is priced at 25 -± 

·per pound and will be available f er r '.? sale in commissaries on or about 
14 j une. (Capt Stem - 41123) 

2. ( UNvL) Too below listed perishable subsistence items were 
airlifted from Ash.iya, Japan, to Kadena Air Base an 10 June: 

18,306 lbs. Tomatoes 
17,928 lbs Cucumbers 
6,346 lbs Radishes 

Trese items are for i.sland-wi de troop . is sue and resale for comnis sary -
operations. (Mr Nemeth· - 45132) 

3. (UNCL) A recent Fifth Air Force ioossage requested coaxrents 
and recommendations from this conmand relative to extending periodic 
iMpections· for F-86D aircraft from 50 to 100 hours. After detailed 
cor..sidera tion of factors such as impact on fl_ying safety, newness of · 
equipment, skill level of maintenance personnel, c limatic corditi.ons, 
and operational requirements, this headquarters recommended that peri.:. 
odic insi:ections fer both F-86F and F-86D aircraft be extended to 100 
hours. (Major Purkey - 40130) 

A TRUE INFORMATictJ COPY: 

~e,~ 
2d Lt USAF 
Asst ISO 

ROBERT WHELCHEL 
Colonel, USAF 
Oirec.tor of Materiel 



13 .June 195 5 

DIR:&.;TOR OF MATERIBL 

1. (UNCL) The status of TOC lF-86-511 as of U June is as follows: 

a. 18th Fighter Bomber 'Ning: TOC accomplished on 13 aircrai't. 
Five aircraft undergoing TCC. Es ti.mate procllction of ore aircraft per 
day by 16 June. 

b. 51st Fighter Interceptor Wing: Project held in abeyance 
pending receipt of gasl<Bts or materia l tc fabr:ica te subject gaskets. 
(Major Purkey - 42121) 

2. (SECRET) ;aevised AFL 67-44 arrl Volume 17, AFM 67-1: 

Information has been received from. Head r.µa rters, Fifth Air Force, 
stating that tre revised AFL 67-41+ with an effective date of 16 May 1955 
has been published and is presently being distributed to the field. The 
detailed supply" procedures which were formerly contai.red in AFL 6?-h4 
are being publiS'led separately as Volume 17 of AFM 67-1. Due to unfore
seen ·circumstances, distribution of V'olwne 17 will b'3 delayed until about . 
1 July 1955. 'file supply procedures as outlined in AFL 67-44 dated 1 June 
1954 .will remain in effect until Volwne 17 of AFM 67-1 has been received. 
The requirerrent ·tables of AFL 67-44 (Sea Weed, . Big Top and Night Life), : . 
based on WPO 56-1, are being revised b y AMC with a distribution deadline 
date for Sea Weed of 1 July 1955, and Big Top and Night Life ·of July 1955. 
(Gaptain Stem - 41123) 

3. (UNCL) Contracting Projects Received - Naha: 

Asphalt Parking Area, Project N-83-55 
Painting of Buildings, . Project N-45-55 

. Grass Cutting and Remor.ral, Project N-44-55 

Funds have been cited on purchase requests on all of these projects, and 
tte requests for proposals are being µ-epar ed for submission to coo tractors 
this week. (Major Pomeroy - 43117) 

4. (UNCL) 'fne damaged cable (#5) providing telephone facilities 
to the 33rd Air Rescue Squadron was repaired by 1800 on 10 June. Ore of 
t he tlO telephones in the control center _and one telephone in the crderly 
room of the 33rd A.HS were repaired by 1100 on 11 June, a-i d the inaintenanc e 
crew was working on th e altema te telephone at each location. · · 



The Ccmtan der of the 17th Communica lions Construction Squadron is explor
ing tm possibility of laying in the permanent portion of too permanent 
programmed cable that serves the 33rd ARS, utilizing some 303 pair cable. 
tr.at is presently on hand. We exr.ect to know the answer on this by 
Tuesday, 14 June o (Maj or Purkey - 42121) · 

A TRUE INFORMATION COPY: 

~k~ 
OOBERT L. LATTIUOR~ 
2d Lt USAF' 
Asst ISO 

ROBERT !f:HELCHEL 
Colonel, USAF 
Director of Materiel 



lli June 1955 

DIRECTOR OF MATERIEL 

_, 1. (UNCL) The 13th Air Police· Squadron has six each AN/ VRJ:,-2X 
Radio Sets installed and operational and eight each AN/VR.C-2 Radio Sets 
being modified to the -2X configuration (24 volt). · The permanent pro
grc>.mmed equipment is supposedly in the _ Tokyo Air Force Depot and should 
be delivered during the first quarter of FY 56. The new equipnent will 
be two each AN/FRC-27 Fixed Station Radio sets and 23 eac;h AN/VRC-19 
Mobile Radio Sets. 

The 51st Air Police Squadron has four PJJ/VRC-·2 Radio Sets that 
rec~uire mod.if ication to tre -2X configuration. There are four ron
operational AN/VRC-2X Radio Sets on hand and ore . AN/FRC-6 Fixed Station 
Radio Set that requires an antenna mast to be complete. The programmed 
i:ermanent equipment to be available in first <::_ruarter FY-56 consists of 
seven each AN/VRC-19 mobile communication radio sets and one each AN/FRC
Zi fixed sta ti.on radio sets. 

Conversion plans an:i specific a u ·ons for modific a ti.on of VRC-2 
were forwarded to the ~8th Fighter Bomber W~f.\s and 51st Fighter Inter
ceptor Wing on 16 May 195 5. The conversion was to be accomplished by 
the appropriate field .maintenance squadron. This office will c cntinue 
to monitor this progrMi to expedite completion. (Maj er Purkey - 40130) 

2. (UNCL) Headquarters USAF has directed MATS to airlift one 
television station (approximately 12,000 lbs) from the Thompscn Products 
Corporation, Michigan City, Indiana, to OkinaVla on or a tout 25 July 
1955. The date of move is contingent upon MATS having a C-124 going 
frcin East to West Coast that could be diverted to South Bend, In:iiana, 
to make tl1e pickup. Also, due to - delicate instr!,lments within cargo, 
the elimination of additional pacRirg would save the goverment approxi
ma_tely $5,000 if equipment could be transported from point of origin to 
destination without off-loading. The necessary mstallations perso~l 
will acc anpany this shipment. (Lt Col Neighbors - 44204) 

A TRUE INFORMATION vOPY: -

4LI~ 
RO B&RT L . LA TTDI. ORE 
2d Lt USAF 
Asst ISO 

ROBERT WrlELCHEL 
1volorel, USAF 
Directer of Materiel 

• 0 • - i 4 I --. . . - . 



15 June 1955 

DIREC'fOR OF 'YATERI&L · 

1. (S~REI') A briefing of key staff officers of the 13th Fighter 
2omber Wing by reµ-esentatives of this head~11arters v:as corrl~ted on 
14 June relative to Project 1191. Status of this project in its entirety 
was reviewed with the 18th and µ-iori. ties for work to be accomplished 

. were established. It was p:>inted out by 18th personrel that arrange
ments for support of this operation have been completed . Based on pre
sent reeiu iremmts, it appears that very little additional coretruction 
and/or rehabilitation of eY..istLrig facilities \'iill be requ:ired. This 
will be firmed up a s soon as the tactical com:nanders .arrive. (Lt Col 
Neighbors - 442~~) · 

2. (GONFIDN~TIAL) Fifth Air Force ressage :JAT SR 2799 indicates 
that the ll.A-3 Rocket Launcher is bei ng shipped to Af' 726 SO in the fol
lowing quantities per unit: 

'---- 18th FBW - 2,850 each 
80th FBS - 1,700 each 

This launcher will make it -possible to fire 2.75" FFAR 1s (Folding Fin 
Aircraft Roc}{ets) from the F-ehF and F-84G type _aircraft. (Major 
Peterson - 41123) 

A TRUE INFORMATION COPY: 

~~/k__ 
ROBERT L. LATTIMO~ 
2d Lt USAF 
Asst ISO 

ROBERT ',\H ~:;HEL 
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Director of Uateriel 



lt June 1955 

DJRSCTOR OF l!ATEHIEL 

1. (UNCL) . Received 35% of reques ted re-sseng13r ai r space for the 
month of J uly. This office initiat ed action to the Join t Y..:i litary 
Transporta tion Boo.rd at -FEG stating th2 t t he alloc ation is unacceptable 
t o thi s c ommand. A phone call between lfaj or Ho ughton, Air Force inember 
of the JllTB, and Major Favor, this headquarters, revealed that F~ had 
not noticed the big disc·repancy and ..,.,ould make a detennired effort to 
secure addi. tional allocation. (Major Favor· - 45124) 

2. (UNCL) Information .w as received from Fifth Air Force .that 
neoprene cable ·may be installed in receiver and transnitter buildings 
of J-Sites in p lace of //8 and #10 lead covered power· cable. (Ma~r 
Purkey - 42121) 

3·. ( UNC L) In answer to._ o ur query, IBALWFOR advised that the 
AB/259 Tower rre.y be rotated 120 degrees or 225 de grees clockwise on 
its footings so that loadi!"\g platfonn and gantry crane will be acces-· 
sible from the road. The previous position placed the loadi ng ramp 
over cliffs at Sites 53,55, and 56. (:Major Ptrr'key - 42121) 

ROBERT WHELJ:;HEL 
Colorel, USAF 
Di rector of Materiel 

Note: Reference raragraph 1 above. Requested 342 passenger s paces -
Received 126 passenger spaces. 

le:~~ 
ROBERT L. L:nT IT10RE 
2d Lt , DSAF 
Ass t ISO 



17 June 1955 

1. (3};~CRET) Fifth Air Force and FrkO..iFOR have been advised that 
tre re½uirerrents for breatri.ing oxygen to be prepositioned at Formosa 
bases in s u:;::,port o.f Project Pigtail are as follows: 20,000 cubic feet 
J:P,r base, or a 0t\)und total of 60 ,000 cubic feet. (Project Pigtail i s 
t he prepo 0 itioning of ey__uipmen t ar.<l/or ::iupplies in support of tactical 
organizations that may be deployed to bases on Fonnosa.) (Lt Gol 
~:e i g-i bor s ·- /)/2 Ci:. ) 

2. (SEGRET) Three v-119 1 s of t'1e 815th Troop ..;arrier Squadron , 
now on a mobility e:rercise at Futem.a, departed Kadena a~ 0800) 17 June, 
tc r,ic:k up _ t he :;.TF of t r: e 80th Fighter BcirJ~:;r Squadron at Ghi. ?. - Yi and 
retu rn to Kadena this date. (Lt ·';ol Neighbors - 44204) · 

3 . ( m.GL) FEALCCFOR Teel nical Order Compliance Team has c 001.;ile ted 
qritiques a t Kadena and Naha. Reports will indicate 'th at both Ba s•3s 
have made acc·elerat~d progress sin::e a previcus visit in .'.c.rch 1.955 . 
::01.-ever, th e TOC status · in th ~ 18th Fighter Bo.aber Wing is s t i ll un; 
sa tis £'3.~tory in areas o f maintenance, supply and te ·hni(;al Order · dis
t riblti on. Ua.j er dis~rerancies in the 51st Figpter In te:cceptcr ·,.-ing 
were l :iJiiited to the supply area and have b8en corrected since t hi s visit 
as reported by Colonel Ambrosen. 

Visitors t o these crl.t.1 q_ue s included Golonel Upson , Director of 
Ilainten·aDce, FFJ:. F; Colonel Gilliam, Deputy ~om.rrander , Tokyo Air Force 
Depot; an d Colonel Mortin1er, Director of ..:aintenance, Tokyo Air Forc e 

Det ot . .(':a j or ?irkey - 42121) 

~;p~ ,GrY: ._ 
ROEERT L. UTTI:lO.RE 
2d Lt USAF 
Asst ISO 

L, I 

RDBSRT WHELCHEL 
Colcnel, USAF 
Directo~· of Uateriel 
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18 June 1955 

DIR~TOR OF MATERIEL 

1. (UNCL) Fifth Air Force has requested the dispatch of four 
F-86F ferry pilots to Kisarazu Air Base, Japan, to pick up four F-86 
aircraft which are assigned to the 18th Fighter Boni>er Wing. 'Itds 
assigpment brings the 18th up to full ·strength on authari:red- F-86F 
aircraft. (Major Peterson - 41123) 

2. )SECRET) Information has been received from Headquarters, 
Fifth Air Force, that R-2800-79 engines for · B-26 type aircrait are 
critical within this command. Only AOCP requests can be filled at 
this time. Thi,s - is due_ to the phasing out of engine overhaul at Hill 
Air Force Base -and tre assumption of overhaul by Oakland Aircraft 
Engire Company. It is expected that engires will not ·be critical in 

the FEAF command after 30 August 19550 (Major Peterson - 41123) 

. 3. (UNCL) Fifth Air Force req.iested transfer of Q&; kits f_cr 
F-86F type aircraft from AF ?'Zl SO (Naha) to AF 721:, SO (Kadena). These 
kits are for the support of the 18th Fighter Bomber Wing. A TWX was 
sent to Fifth Air . Force requesting authority for non-compliance of 
their request inasmuch as the 18th ·does not have F1&R capabilities 
established at this tioo. It was also · requested to furnish the · 18th . 
Wing authority to establish Fttm and forward lists of required -equip
ment for this support. {Major Peterson - 41123) 

4. (UNCL) Received information co_py of TWX from MA.AMA with 
action to tre 1708th _Ferry Group. The Ferry Gr0up was reqoosted to 

·dispatch t-ro ferry crews_ to Kadena to ferry C-119C's, . serial murber 
51-2537 and 51-2545, to tre ZI on 17 and 24 June respectively. The 
18th Fifti ter Bomber Wing was requested to exprnd ma.xi.mum effort to 

- ire tre that these aircraft are in a safe -and flyable condi. tion and 
ready to be returned to the ZI on abOJ'e dates. (Major Peterson -
41123) -

5. (UNCL) The third shipnent of perishable subsistence items, 
in the amount .of 30,032 lbs, was received by airlift from Ashiya, Japan 
on 17 Juneo (Major Peterson - 41123) 

6. (UNCL) Trairer, Flight Simulator Instr~nt Fiying F-80A-5 
Jet Propelled Aircraft, Tyi;e C-llA and B: There is at present om 
c-llA trainer at the 51st Fighter Interceptor· Wing. Fi.ft~ Air Force 
has advised w by their imssage UAT SA 1530 (UNCL) that two each 
Trailerized C-llB Trainers are programmed f 9r Kadena -- ore for the 
18th Fighter Boaber Wing, with estimted factory delivery of March 

,, . 
(, I 
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1955 -- arrl ore for the 80th Fighter Bo!rber Squadron, wi ~ estimated 
factory delivery of April 1955. · Follow-up action has been taken to 
try to determine firm delivery date. (Maj or Purkey - 40130) 

~i?ilf~=PY: 
ROBERT L. LATTIMORE 

2d Lt USAF 
Asst ISO 

ROOERT VHELCHFI, 
Colonel, USAF 
Director of Materiel 



20 Jun3 1955 

DIRECTOR OF MATERIEL 

1. (UNCL) Received informa ti.on copy of TWX from Tokyo _ AFD, 
action to 31Q3rd Air Force Logistics Control Group, Pacific, reqi.esting 
latest supply information available on shipment· .of L-20 Spray Ki ts. 
llessage cpoted 3103rd Group .message which states air:ift has been re
quested. To date the de}X>t has received no knowledge of shipping in
formation referred to in the 3103rd Group message. The de}X)t requested, 
by priority wire, all available shipping information, date, and method 
of shipment. Info addressees on the rressage were FEAF, FEALOGFOR, Fifth, 
Manila AFD, and 313th Air Divisioo. Information p?rti.rent to the above 
should be forthcoming from the 3103rd Logistics Control Group within the 
next few days. (Major Peterson - 41123) 

2. (UN8L) John J. Wolf, Servo Mechanisms, Inc. from Fifth Air 
Force, is currently visiting Nah9- and 80th to discuss angle of at tack 
computers · installed in F-86D 1 s and .range servos in the F-84G' s and 
F-86F' s. A visit to the 18th Fighter Bomber Wing revealed that they 
are in dire need of help. Mr. Wolf will visit the 18th every day during 
20 to ·25 J1:H}e to give assistance. (Major Purkey · - 42121) 

3. (CONFIDPN'ITAL) Current status of arln3.lmnt equip.men t in T-33 
aircraft is as follows: 

a. 18th 

b. 51st 

fighter Bomer Wing - total of 6 T-33 1 s assigned. 

1 - equip~d _ with guns and gunsight 
2 - equipped with guns but no gunsight -
3 - no guns, no @lnsigpt. ('lhi.s in::ludes one 

Flight) 

Fighter Interceptor Wing - total of 7 T-33's 

1 - equipped with guns and gunsight 
2 - equipped with guns oo t no gunsight 
1 - equipped with _ gunsig).1 t but no guns 
3 - no guns, · no gunsight 

Base 

assigned. 

c • 80th Fighter Boube r S¾-uadron - total. of · 2 'I'-3 3' s assigned. 

1 - equipped wiU1 guns and gunsi~t 
-1 - equiwed 'Id.th guns ·but m gunsi~t 



Supply action will be initiated to complete armament equipnent on all T-33 
aircraft. 

>- lIB I~~~' ~I~N OOPY: 

n ~ ·--L • A Tllli ORE 
2d Lt USAF 

. Asst ISO 

RO IIBRT WHELCHEL 
Colonel, USAF 
Director of 1'..a. teriel 
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l 21 June 1955 

DIBECTOR OF MATERIEL 

1. (m;c1) Reh abili tati on and Termite Control Projects, Dependent 
Housir~: 

No. of Date Date Contractor Contract No. Houses Proce ed Com,Elete 

*Yomi tan Ind. ·AF 62(321)-464 34 17 May 54 11 Feb 55 -
State Con- AF 62(3 21 )-48~ 19 ·l July 54 15 Sep 54 struction 

Yonii tan Ind. AF 62(321)-486 16 26 Aug 54 14 Feb -55 

State Constr. AF 62(321)-495 18 23 Aug 54 21 Oct 54 

.PACCON, Inc. AF 62(321)-496 17 .. 24 Aug 54 7 Jan 55 

State Constr. AF 62(3 21)-1-:-97 12 24 Aug 54 14 Dec 54 

PACC_ON, Inc. AF 62(321)-498 13 20 Aug 54 17 Dec 54 

Yomitan Ind. AF 62(321 )--532 16 11 Jan 55 9 May 55 

State Com tr. AF 62(321)-537 u 15 Jan 55 9 Jun 55 

"h-Contract -464 (Yan.itan Industries) was for :rehabilitation of quonsets. 
All other contracts listed were for termite control. (Major Porreroy -
43117) 

t,:rf~Y: 
ROffiRT L. IATTIYORE . 
2d Lt USAF 
Asst ISO 

RO IERT 'NH&LCIIBL 
Colonel, USAF 
Director of Materiel 
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22 June 1955 · 

DLRECTffi OF ?,;A 'IERIEL 

1. (UNGL) Five Kadena projects, at an estimated cost of $10,000 
each, are presentiy in the Procure.aent Office awaiting funding. These 
projects provide for the rehabilitation of" quonset type dependent 
quarters necessitated by tennite infestation. The projects are based 
on a unit price contract with an e stimated cos t of $0.28 per squ.s.re 
foot. ( Maj or Kavanaugh - 40103) 

-2. (U~CL) The installations Division became oi:--:e rational in its 
new space (Bldg. T-4-K) at 0730 .hours, 16 June 1955. Telephone nwnbers 
of the Division Chief, Facilities Support Branch, Management and Real 
Pro~rty, Plans and Programs re.r1ain un:hangad. . The Engineering Branch 
and Construction Branch -are combined with Facilities Support and · calls 
should be made to the Facilities Support nwnber. (V,r Cusack - 40103) 

3. (UNCL) The Maintenance Division-, Supply and Ser-vices Division, 
Transporta ti.on, Plans Office,- an:l Director of Materiel have become 
orerational in Bldg. T-4-K. Telechone numbers re.main unchan ged, vd.th 
t he exception of Faj or Wischmann, Plans, whose new number is 42103. 
(Maj or Wischmann - 42108 ) 

4. (UNCL) Formal authorization for implementation of engine 
build-up ·or Field 1iaintena.'1ce Minor Repair (FMMR) was received on 21 
June 1955 for Kadena. Kadena and Naha have beoo rotified accordmgly. 
(Major Purkey - 42121) · -

5. (UNCL) This headquarters was aslred by message, dated 6 June 
1955, to supply Fifth Air Fo!·ce with the following information concerning 
thermocouple testers: Organization requiring the e q uipment; type needed 
for each organization; runount ·authorized; amount on hvnd; p:::roonnel 
qualified to operate the equipment; adequacy of the e quipment; - and supply 
action taken to obtain this e quipnent. The following information was 
compiled and transmitted to Fifth Air Force: 

/ · 

a. ·The 16th, 25th, and 26th Fighter L'1tercepta.r Squadrons and 
the 51 st Field Maintenance Squadron have on hand all authorized equip
men t for testing the F-86D. All sq~drons excep t the 26th have fully 
qualified personnel to· operate the e quipr.ent. The 26th. is usirz.g _the 
e quiprent under the supervision of a technical representative. All 
activities consider tre equ iµnent adequate.· 

_ b . .Jone of t he above organizati ons presently have on hand 
equipment for use on T- 33 · aircraft. Ail or gan ization s have b~en 
d i!'ected t.o . initiate U~'tL changes and re quisiticn testers for T-33 
aircra f They are pr 0 sently us i , the celectray . to test th.:> aircraft·. 



-~. The 12th an d 67th Fighter Bomber Squadrons do not have on 
ho!ld their author ized equifxnent for F-36F aircraft. They cor.siqer the 
equiµ-ne nt authorh~ed adequate but do not have qualified personnel to 
oper.ate it. Supply action wa:: initiated on 21 April by the .12th o.nd 
or. 23 fa.pril by the 67th. ~!either or ganization has r ec:1cdved ony depot 
action at this time. 

d . The 18th Field ilainte ncn ,~e Squc1 •~.rCir:. i s short one ?~t.C- J/10150 
bridge and two 7~AD-B0l844 testers. They con..sid er the e~uipment adeqiate 
but their personnel require further t r aining in its operation. Supply 
ac tion was initiated to obtain th eir shorta ges on 21 June. 

e. The 80th Fighter Bo!nber Squa dron i s short one ?CAC-140125 
bridge and one ?CAD-8018411 tester. They conside"r the e quipnent as 
authorized adequate ~ d had two people fully qualli ied in its operation. 
Supply action for obtaining shortages has bee.n 5ni tiated,. (V..ajor 
Purkey - 42121) 

6 . (S~]R~) An ATF (Atomic Task Force) of the 80th Fighter Bomber 
Squadron, consisting of 33 personnel and JB,000 lbs of cargo, departed 
t his station at 0800, this date, for Chi a-Yi, Formosa. The airlift is 
being prpvided by organizati.c;,nal airer-a.ft of this ·qommand, consisting 
of three C-47's and one C-119. (Lt Col Neig,hbors - 44204) 

JLt.3~=~Y: 
KJBSRT L. LATTTIIDRE 
2d Lt USAF 
Asst ISO 

' ROBERT ~:;HEI£h7fil, 
Colonel, USAF 
Director of Materiel 



.23 June i955 

DIHV~TCR CF ~.fA 'IBREL 

l. ( CONF) £teceived information from Commander, FEAF, that Project 
FEA5/9-683 has been assigned to the delivery of 13 B-29 aircraft to the 
581st A~p to be used in code CC. Tentative schedule for delivery will 
be 5 Jan 56 and a Feb 56. Action is presently being taken to adjust 
stock levels -at K&.dena and ~nsure necessary G~ special tools and test 
equipment are on hand to support these additional aircraft. Serial 
nu.ni:>ers will not be known until pro f_,Tam is implemented at modification 
center approximately August of 1955. (Major Peterson - 41123) 

2. (UNvL) Received inforrration .from Fifth Air Force, in reply to 
our query, that C-llB trai.rlers, //507 and #508, will be ·delivered ap
proximately l Septe,uher 1955. (1.lajcr Peterson - 41123) 

3. (UNCL ) Headquarters, Fifth Air Force, has directed implementation 
of a previous propos a l to get AOCF requisitions to AF 71.B DSO by courier. 
t:eeting '.':as held 21 June with representative of this headquarters and Base 
Supply personnel of both wings to implemmt this program. Requisltions will 
be dispatched t-0 the depot ·on Monday am Thursday on Flight 316, 'ednesday 
and Sunday on Flight 514 and Tuesday and Friday by Silver Dragm ~ess. 
First requisitions will be dispatched on Silver Dragon Express on 21, June. 
This plan is on a Jo-day trial basis and it is believed the · courier will 
reduce pipeline .ti.Ire by as much as three days. (:W..ajor Peterson - 41123) 

h. ( ,JONF") On 3 June, TWX was received from Fifth Air Force req~sting 
ferry crew be alerted to pick up B-26 aircraft at Manila. Part 2 of this 
100ssage directed that uµ:>n, receipt of the B-2'.S from Manila, one ea~h B-26 
was to be transferred to :fifth Air Force Flight Section. Me_ssage v1as im
mediately prepared and dispatched to Fifth Air Force reqt.esting· _they recon
sider the tra..r1sfer of B-26 to Fifth · Air Force. On 3) June, rc.ess age was re
ceived from Fifth Air Force that the B-26 at i anila was ready for delivery 
·?-Dd assigned to this coamand. On 21 June, rressage was .received from Fifth 
Air Force referencing our previous request to retain _third B-26 vhich was 
not favorably considered. It ·,. as d 5.r ·ected that ai-rcraft be transferred as 

outl:ined in the previous !I'..essage. This informati on \'SS disseminated to the 

l 'j t h Fighter Bo.mb~r Wing for i nur..ediate action. ( !ajor Peterson - 41123) 

5. (m ' L) Ac quisitior of land for beacon site, Nod ake Hill, has been 
completed an·d an area consisting of 0 .485 acres is un1 er )eas e . All real 



es Late doc uJT.en t s connecte d with this acquisiti c-n have been transmitted to 

51s t Fighte r Interceptor Wing. ( i-Iaj or Y,a vanaugh - h0103) 

6. (Ur'SL) The FEAF Installations Representative was requested t o take 
nec essary action to construct a J:Ower line ootween the proposed vrni t e Beach 
lire and the SBRAZ-D Rc.dio Range Station, to incltrle construction of necessary 
transformer bank. In this manner, the SBRAZ-D Radio nange Station wo,.:.ld be 
Jo nnected to island-wide power. (~.{ajor Kavanaugh - 40103) 

7. (UNCL) Kadena Air Base has been re'1_ueste d to prepare nee es sary 
froject drawings and specifications en Project K-122-55, for an addition 
to the Airmen's Club. This project was app:-oved for essentiality by FEfu.'t;'. 
(Y.ajor Kavanaueh - 40103) 

8. (UNCL) Bases were furnis}ied c o pies of letter, Headquarters, Fifth 
Air Force, which reiterated th~ policy of sweeping and r:-olicing airfiel d 
f>a'.fP..ments. ( .,fajor Kavanaugh - 40103) 

9. (UNGL) Bases have been requeste d to f umi sh an o ut line of action 
- taken by them to,·12.rd the installation of iine strainers in t he FOL system 
and the return of five ( 5 ) micron filter units to the Toky0 Air Force Depot. 
(Major Kavanaugh - 40103) 

A~~eocy, 
(~aT L. 10~.0RE 
2d Lt USAF 
Asst ISO 

~ 

RCB3D.T ~iH °3:L CHEL 
Col om l, USAF 
D1:c of :Aa teriel 



24 June 1955 

DIRECTOR OF MATERIEL 

1. (UNGL) A conference was held with key maintenance and supply · 
personnel from the 18th Fighter Bomber Wing for the purpose of estab
lishing a plan for phasing the FMMR capability into the 18th Wing. A 
training program has been initiated .for 18th personnel using the Naha 
FJ.1MR facility. QEC kits for J-47GE-Z, and J-35A-29 . engines will be 
transferred from Naha to Kadena approximately 5 July 1955, after which 
date the 18th Fighter Bomber Wing will perfonn engine build-up. The 
18th Wing will take immediate action to obtain special tools and equip
ment required for FMMR in order to assume .this responsibility at an 
early date after the expected arrival of the OCAMA portable engine test 
stand on 1 September 1955. (Major Purkey - 42121) 

2. (UNCL) Teletypewriter Equiµnent: Headquarters USAF advises 
that AMC and Rome Air Force Depot have been instructed to freeze the 
issue am shipnent of major teletype equipnent. Subject equiµnent is 
to be released only on approval of Headquarters USAF. Requisitions 
f rom units with POU Precedence Categories I, II, III, and rl will be 
Headquarters Regulated, and those categories · of V or lower will be 
back ordered until lifting of the freeze. {Capt Stem - 44203) 
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A TBIJE "~7\ I~OHMATION ~PY: 

/4:w'J(.~ 
ROBERT L. LATTIMORE 
2d Lt USAF 
Asst ISO 

ROBERT WHELCHEL 
Colonel., USAF 
Director of Materiel 
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25 June 1955 

DIRECTOR OF MATERIEL 

1. (UNCL) Fifth Air Force has requested that supply support be
tween Air Division of separate commands be employed to the. maximum ex
tent possible on control of AOCP rate. It was further requested that 
ADCP items within a particular Air Division be requested from another 
Air Division supporting a like aircraft. Pilot pick up for these items 
would be the responsibility of the requesting Air Division. 

In furtherance -of this objective, priority messages were dis
patched to all Air Divisions of Fifth Air Force requesting the name 
and telephone number of Aircraft ·supply representatives who have the 
authority to redistribute aircraft spares. Both wings were advised to 
inform this headquarters ·if they desired -to utilize this service and 
were also advised to .exercise reasonable discretion in requesting items. 
This is necessary due to the fact that a certain amount· of · items presently 
ca.using AOCP 1 s within this command are critical items within other comm.ands. 
Thus an aircraft which goes AOCP for an item in this command will, in most 
cases, .go AOCP for the same item in another command if it is ·of a critical 
nature. · (Capt Stem - 44203) 

. 2. (UNCL) 0n· 13 JW1e 1955, a message was received from Fifth Air 
Force directing the transfer of 15 QEC kits from AF 7'Z/ SO to AF 726 SO. 
These kits are applicable to F-86F type aircraft. On 14 June we requested 
Fifth Air Force to hold transfer in abeyance pending .establishment of 
H1MH. capabilities at Kadena. We also requested fonnal authorization to 
establish an FMMR capability. 

On 20 June, in reply to our message, Fifth Air Force requested 
that the QEC kits be transferred and each base supporting jet aircraft 
build_ up jet engines regardless of. ·FMMR capability • . A letter was initi-. 
ated to the . 18th and 51st Wings requesting that the kits .be transferred 
as outlined in previous ~ssages of which they were info addressees 
not later than 30 /une 1955. · 

A meeting _was held with maintenance personnel of the 18th FBW 
in the Maintenance office, this headquarters, on 23 June, requesting 
impl~entation of FMMR at Kadena. During this meeting, redistribution 
of QEC kits was discussed. The 18th FBW has been requested ·t ·o reestab
lish jet engine requirements in the AJ.;F-A7 :report, submit emergency UAL 
change requests for general haniling equipnent, special tools and test 
equipnent, and sutmit lists to th1s headquarters so an Overseas Supply 
Directive -mq be requested from higher headquarters. Action was also 
taken _by th.is headquarters to requ~st an EAM listing of spare parts to 
support J47GE-Tl, J33A-35, J35A-29/29A engin~s for FMMR. _ Upon receipt 

. · . . - . I 4 8: · . - · · 



of this listing it will be forwarded to Field Maintenance and Base Supply 
activities to establish spare parts requirements. (Capt Stem - 44203) 

3. (UNCL) Received info copy of -TWX from Pacific Air Logistic 
Control Group (action to Tokyo AFD) regarding shipment of L-20 Spray 
Kits. Five kits were airlifted to AF 718 DSO on 3 Jw1e. The remaining 
two will be forthcoming as soon as airlift is available. It is unknown 
which of these kits will be shipped to this command. (Capt Stem - 44203) 

4. (UNCL) Processing of Project Planning Reports - FY-57 J!~itary 
Construction Program, ._ Okinawa: In accordance with FEAF instructions, 
relayed by Fifth Air Force, conferences with the respective Base Planning 
Boards, the using agencies and the FEAF Installations Representative 
were held on 21 and 22 June 1955 to review project planning reports 
prepared by the FEAF Installations Representative for the FY-57 Mili
tary Construction Program. There was· general concurrence with the Pro
ject Planning Reports as sul:mitted; however, serious areas of non
concurrence developed for the Operations Underground Auxiliary, Kadena 
Air Base, and the Dependent Elementary School, Kadena Air Base. Non
concurrence was ma.de a matter of record, Review conments are being 
forwarded to FEAF Installations representative with infonnation copy to 
Fifth Air Force. (Mr Cusack - 40103) 

5. (UNCL) Due to the recent reorganization and regrading of 
positions in the Installations Division, requests for recruitment in 
the following positions have been submitted to the Central Civilian 
Personnel Office: · 

General Engineer, HQ-DM-278, Gs-aoi-11. 
Mechanical Engineer, HQ-DM-288, Gs-830-ll. 
Construction Management Engineer, HQ-DM-286, GS-811-11. 
Real Broperty Clerk, HQ-DM-283, GS~ll70-6. 

(?.fa.jor Kavanaugh - 40103) 

6. (UNCL) Naha Project N-35-55, for Construction of utilities 
to Non-Govemment-Qwned Family Housing on Naha Air Base, was returned ' -
by Fifth. Air Force, and funds previously made available, in the amount 
of $25,000, were withdrawn. This action was in compliance with a USAF 
message received at FEAF in response to their request for additional 
funds in t~e amount of $24,900 to complete Project N-35-55, -whose esti-

. mated coat was $49,900. USAF stated that Public Law permits only one 
funding of a project and directed that F'EAF withdraw the $25,·000 which 
FEAF had previously made ·available to this command for accomplishment 
of the first increment of Project N-35-55. {Mr York - 442.Zl) 

A TRUE INF~ION COPY: 

,(iJrK I\'~'·~'·-
ROBERT L·. LATTIMORE 
2d Lt USAF 
Asst ISO 

RO_BERT WHELCHEL 
Colonel, USAF 
Director of Mat,erlel 



21 June 1955 

DIRECTOR OF. MA'F,~ 

1. (UNCL) Status of Davis Barri~r Equipment: . 

a. Kadena: Three barriers. are installed and in good condition. 
Each installation is inspect·ed twice weekly by AIO personnel. Webbing is 
replaced after each use or when inspection reveals deficiencies or every 
30 days. Two sets of spare webbing equiµnent are in stock. Fifteen sets 
of spares are on requisition -as of 26 Maf 1955. One complete barrier with
out chain is on ·requisition. 

b. Naha: Two barriers are installed arrl in good coo:iition. Ea~h 
installation Is'inspected w_eekly by AIO personnel. Frequency for replace
ment of webbing is same .as for Kadena. One set of spare webbing is on hand 
and fifteen sets are on requisition since 16 May 1955. 

c. Each wing has been requested to furnish similar infonnation 
relative .to barrier equiµnent at each auxiliary field for which they 
are re·sponsible. The above infonnation was obtained from the bases by 
telephone, and a detailed written report is betng made to verify all 
the infonnation contained herein. (Major Purkey .- 42121) · 

A/i~Y• 
ROBERT t: LATITMORE 
2d Lt USAF 
Asst Tso 

ROBERT WHELCHEL 
Colonel, USAF 
Director of Materiel 
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28 June 1955 

DIRECTOR OF MATERIEL 

1. (UNCL) A TWX was initiated to Fifth Air Force requesting dis
position instructions for two T-6 aircraft excess to the requirements 
of this · command. Disposition instructions were also requeGted for two 
C-45 aircraft which are excess to the requirements of this conmand. 
One additional T-6 aircraft will be excess upon retrofit of L-20 air
craft -with spraying kits. (Capt Stem - 44203) 

2. (UNCL) Informal information was rece1ved to the effect that 
FEALCGFOR has available ten F-86F type aircraft in better condition 
than any of those possessed by the 18th Fighter Bomber Wing. Informa-
tion available also indicated willingness of the depot to exchange air
craft on a one-for-one basis. This information was brought to the 
attention of Fifth A~r Force, requesting verification and arrangements 
for exchange of aircraft. (Capt Stem - 44203) 

~,.~~:p: 
ROBERT L. LATTIMORE 
2d Lt - USAF 
Asst ISO 

ROBERT WHELCHEL 
Colonel, USAF 
Director of Materiel 



29 June 1955 

DI RECTOR OF MA TER.Il-;L 

1. (SECRET) In accordance with Fifth Air Force oPiAN 111-55 dated 
4 June 1955 (which is the rotation of the 16th FIS and 67th FBS), 315th 
Air Division has requested that this command provide RON facilities at 
Kadena for 6 C-124 aircraft and crew, 2 C-54 aircraft and crew, and 13 C-119 
aircraft and crew, on 1 July 1955. ·Present plans are to utilize these air
craft an:l crews on subject move 2 July. Refueling requirement for aircraft 
listed above is as follows: 

100/130 - Approximately 6,000 Gal 
115/145 - ApproxJma.tely 25,000 Gal 

The aircraft will arrive at Kadena 2400 hours, JO J~e, the C-119 1 s at 
one hour intervals and the C-124 1 s at two hour intervals. Aircraft will 
require refueling prior to onloading. 67th FBS and after ret,1rning f'rom 
Formosa. The 18th FBW has been requested to furnish RON facilities and 
meet refueling requirements for the 1 July date. The 51st FI'n' has been 
g":iven the responsibility for refueling upon return of the 16th FIS. (Lt 
Col Neighborg - 44204) 

2. (SECRET) A C-119 departed -Kadena Air Base at 0620, 29 June 1955, 
for Chia Yi, Formosa, ~~th the 80th ATF (Oscar), which is replacing the Task 
Force now in place at Chia Yi. Tactical aircraft are scheduled to leave 
later this morning. (Lt Col Neighbors - 44204) 

3. (UNCL) Six C-119 1 s arrived Kadena approximately 1000 I, 28 June, 
to airlift necessary equipment and personnel to be used in improving sanitary 
and living conditions at Chia Yi. For the most part, this cargo consisted 
of ~umber, plumbing fixtures, shower heads, etc. This requirement was placed 
on the 18th by General Davis as a result of a recent visit he made to the 
rotating squadrons I cantonment. area at Chia Yi. {Lt Col Bradley - 45124) 

4. · (UNCL} Major General Moore and Brigadier General Johnson were 
briefed at 1915, 28 June, on Damage· Control -by the Damage Control Officer 
of the 313th Air Division. · T"ne briefing was held in the RYCOM ADCOC and 
was a general orientation on the Damage Control organization and its set- · 
up. (Major Wischman - 42108) 

A TRUE I~~: 

~t.. LATTIMORE 
2d Lt USAF 
Asst ISO 

ROBERT ''lHELCHEL 
Colonel, USAF 
Director of Materiel 
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30 June 1955 

DIRECTOR OF MATERIEL 

1. (UNCL) Received infonnation copy of message from AHC referencing 
FEALOGFOR message which advised that Phase I of transfer -of logistic support 
from Tokyo · AFD to Manila AI41> had been retarded until 1 June. This was due 
to the inability to obtain stock level listings from accounts AF 726 and 
727 so. Retarding of Phase I will necessitate retarding of Phase II, III, 
and TV a corresponding length of time. Gadsden AFD, Alabama, has been as
signed to the transfer of logistic support of units on Okinawa from AF 718 
DSO to AF 723 DSO. ( Capt Stem - _44203) 

2. (UNCL) This · headquarters requested Fifth Air Force to verify 
informal infonnation that ten unassigned F-86F aircraft were av:ailable 
at Kisarazu. In reply to our -query, Fifth Air Force stated that Kisarazu 
had ava_ilable 19 F-86F type aircraft. These aircraft were assigned to 
Fifth Air Force as attrition aircraft for Fifth Air Force units. Five 
of these aircraft have been assigned to the 18th FBW to bring them up 
to strength. Fifth Air Force further states that the remaining aircraft 
will be utilized to bring three other F-S6F wings up to full strength. 
The aircraft of the 18th FBW have been scheduled for IRAN starting in 
the month of July on a one for one basis. Additional F-86F aircraft are 
not available within Fifth Air Force. (Capt Stem - 44203) 

3. {UNCL) .A conference was called by Director of -Materiel with 
·representatives of DO, DP, and IG, this headquarters; DM representatives 
of -the 18th FBW and 51st FIW; and representatives of the 33rd ARS, to 
discuss support of. the 33rd. ARS now in place at Naha. Problems relative 
to authorization and marining were discussed and a course of action out
lined to the 33rd A.RS by · representatives of this headquarters. Conmuni.
cation and supply support problem areas were discussed in detail:,, and 
areas of responsibility were outlined. As a result of this meeting, most 
of the major problem areas for supporting this .organization at Naha · can 
be solv~d wit~ everyone following up in their own areas of responsibility. 

Another subject discussed with DM representatives of -the 18th 
. am 51st Wings was that of establishing an FMMR capability at Kader.a. 

(Lt Col Neighbors - 44204) · 

- 4. (UNCL) The ferry crew assigned to deliver _C-119 #25237 to MOAMA 
is scheduled to depart Kadena today, .30 J\lfle• Representatives of this 
crew, upon arrival at Kadena, advise_d that the ferry crew for delivery 



of the additional C-ll9 located at Kadena are en route to this station 
and should arrive within a few days. (Lt Col Neighbors - 44204) 

~1r~;;:_PY: 
ROBERT L. LATI'IMORE 
2d Lt USAF 
Asst ISO 

ROBERT WHELCHEL 
Colonel, USAF 
Director of Materiel 



AL£ NO. 

TO 

SECURITY ClASSlflCATION (Qn,) 

DISPOSITION FORM 

I· SUBJECT 
Workload Sumnary 

DO 
FROM 

DC 
DATE 

15 Feb 55 
COMMENT NO. 1 

/40136 

1. Reference your request 1 Feb~ry 1955 for a list of func
tions and tasks being carried out by Deputy Chief of Staff, Comp
troller. 

2. ·The file of cards attached indicate that of the five (5) 
technical functions in the Des/Comptroller activity, the functions 
of Budget and Finance are requi;n3d at Air Force level but ,!12i re
quired at Division level. Also, while a portion of the Accounting 
and Management Analysis f'unctions are required only at Air Force 
level, the major portions of these two (2) functions are still re
quired at Division level. The functions of the Office of the Deputy 
and the Stat Services function are required "en toto". · 

3. Reasons for the requirement of the Comptroller functions 
to be retained at Division level are as follows: · 

a. Stat Services: A St~t Services function is a require
ment of any Headquarters level which has reporting Bases and Co
ordinate Staff agencies or Personnel, Operations and Materiel (as 
well as special staff activities) of such strengths as are proposed 
for the 313th Air Division~ The ·Machine Procesi,ing Operation is an 
activity which cannot be reduced regardless of the Headquarter 1 a 
size or desi~ation inasmuch as the numbered Air .Force Headquarters 
could not assume the existing machine work1oad nor· undertake to pro
vide from nwwered Air Force resources, the personnel or equipnen~ 
·for a BEAMO . (Base Electrical Accounting Ma.chine Optration) opera
tion which has been scheduled for Kadena Air Base. The workload re-

. quireme,it for the $tat Services Operation, therefore, is static not
withstanding the proposed change in Headquarters. 

b. Account : The AccotL11ting function authorization can be 
reduced one 1 officer and three (3) ainnen spaces as a direct re·sult 
of numbered Air Force capability to take over the Budget fU.Qction. 
'Ihe remainder of the Accounting workload is required due to nonnal 
operations by existing Bases and Coordinate Staff functions as pro
posed tor retention at Division level. A small portion of the work
load is also due to the necessity for maintenance o! Accounting records 
tor the Fund Allotment:, (applicable to this l:leadqua.rter•s Fiscal 
Station) which will not be tenninated for a considerable time in the 
~~. . 

DD I ft:'50 9 6 MPUCU H M£ FOR l4 • · 1 OCT•· wlflc" MAY._ use. 
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Fill NO. 

TO 

SECURITY ClASSIFICATION (I/ nr) 

DISPOSITION . FORM 

I 
SUBJECT 

Workload SUD1J1ary (cont'd) 

DO 
FROM DATE · COMMENT NO. 1 

DC 15 Febr-\lary 55 

c. Management Analysis: The Management Analysis function 
can be reduced one (1) officer and one (1) civilian space due to the 
difference in responsibility requirements for engineering · and special 
analyses at numbered Air. Force level as compared to Air Division · 
level. The remainder of the workload is still necessary as long as 
an 11analysistt or infonnation and control activity is maintained. 'lhe 
nonnal activity or Base unit operations and Air Force staff coordina
tion with the Department of the Army on Okinawa, substantiates the 
workload for Management Analysis and its presentation capability. 

d. The elimination of the Budget and Finance functions 
at Air Division level, with no reduction in the coordination require
ment of Headquarters - Air Force vs Headquarters - Army, plus the 
unity of Comptroller activities in coordination with other Staff 
activities; requires the retention of a Canptroller. 

4. Excepting the static requirement . of three (3) officers -
thirty-five (35) airmen - and seven (7) civilians for Stat Services, 
the remaining authorization for the Canptroller function is seven (7) 
officers - fourteen (14) ainnen - and seven (7-) · ·civilians. 'lhe pro
posed reduction in strength, as described above, amounts to four (4) 
officers .;. six (6) ainnen - and two (2) civilians, or a total ap
proximate reduction of forty (40) per cent. 

1
~NFO~w~~YI 
\ ,12,o--p- ·· ~~\.~ ~- ~ ( 

FREDERICK J. Bl?l'Z i 
· Lt Col USAF i 

ISO 

CHARLES S. BOEHME 
Colonel USAF 
DCS/ Comptroller 



HEADQUARTERS 
FIFTH AIR FORCE (FEAF) 

APO 710 , San F~ancisco, Califomia 

GENERAL ORDEP~) 
NLJl.~El1 20) 10 February 1955 

ATI'ACHHE NT OF UNIT. Having been relieved from attachment for op
erational cont rol to Twent ieth Air For~e, Kadena Air Base, Okinawa, 
and attached to Fifth Air Force for the same purpose, the 80th Fighter
Bomber · Squadron, 8th Fighter-Bomber Wing, is f urther attached to 49th 
Fighter-Bomber Group, Nagoya Air Base, Japan, for operational· control 
effecti,,e 10 February·-1955. Unit remains attached to Twentieth Air 
Force ·for administration ar.<l logistic support. Authority: FEAF mes
sage D0-CY.:.:M 2429, dated 9 February 1955. _ 

BY ORDER OF THE COMMANDER: 

OFFICIAL: 

s/Allcn P Williams 
t/ ALLEN P. WILLIAMS 

Captain USAF 
Act Comd Adj 

A~ INFORMATION COPY: 

~I,~: ~ 
ROBERT L. LATTIMORE 
2d Lt USAF 
Asst ISO 

JOHN A. ROBERTS 
Colonel USAF 
.Chief of Staff . 



HEADQUARTERS 
FIFTH AIR FORCE (FEAF) 

APO 710, San Francisco, California 

GENERAL ORDERS) 
NUHBER 22) 21 Februar.1 1955 

* * * * * 
ATTACHHENT OF UNIT - AMENDHENT II 

* * * 
II. ATTACHMENT OF UNIT - AMENDMENT . So much of General 01:'ders 20, 

this Headquarters, ·dated 10 February 195 5, . relating to the attachment 
of 80th Fighter-Bomber Squadron, as reads: "is further attached to 49th 
Fighter-Bomber Group, Nagoya Air Base, Japan, for operational control" 
is amerrled _to read "is further attached to 49th Fighter-Bomber Group, 
Nagoya Air Base, Japan, for operational control and _administrat1on (to 
include assi ent and romotion of ersonnel)". Authority: FEAF 
message DO-O&M 2 18, dated 15 February- 1955. 

BY ORDER OF IBE CCMlID'DER: 

OFFICIAL: 

.s/ Allen P WHliams 
t/ALLEN P WILLIAMS 

Captain, USAF 
Act Comd Adj 

~;~'f. INFORMATION COPY: 

ROBERTL.~ 
2d Lt USAF 
Asst ISO 

JOHN A. nOBERTS 
Colonel USAF 
Chief of Staff 

t' I. 4 ·. ·-;· . -- . . 
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HEADQUARTERS 
FIFIB A.IR FORCE (FEAF) 

APO 710, San Francisco, Calif omia 

· GENERAL ORDERS) 
NUMBER 25) 25 Fefrruary 1955 

III. ATTACHMENT OF U HTS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
3. Effective 1 March 1955, Headquarters Air Task Force, Fifth 

Provisional, i s attached to 313th Air Division for administrative and 
l_ogi stical support. Operational control remains with Fifth Air Forc·e. 

4. Sffective 1 March 1955, the 18th Fighter-Bomber Wing (lP.ss l+4tr1 
Fighter-Bomer Squadron) is attached to 313th Air Division, Kadena Air 
Base, Okinawa for administration (to include assignment and promotion of 
personnel), logistic support and operational control. Concurrently, the 
44th : Fighter-Bomber Squadron, Clark Air Force Base, P.I., is attached for 
administration to 13th Fighter-Bomber Wing. 

I • e e • • • • • 8 II e e I . e ♦ 8 e I I • • e • e • e I 8 • I .• • I ♦ c· 

BY ORDER OF 'ill E COMl.fAt{DER: 

OFFICIAL: 

ALLEN P. WILLI.l\MS . 
Captain USAF 
Act Corrrl Adj 

:J:JP:P~TION COPY: 
~BERT L. LA TTrnoRE 
2d Lt USAF 

· Asst ISO 

JOHN A. ROBERTS 
Colonel USAF 
Chief of Staff 



HEA~UARTERS 
FIT-TH AB F0BCE ( FEAF) 

APO 710, San Francisco, California 

GENER.AL ORDERS) 
NUMBER 28) 

8 March 1955 

INACTIVATION OF JD LIAIOO?l s:}Ufh)RON • • • • • • • 
INACTIVATIOH OF 10TH LIAISON SQUADRON • • • •• 
JNACTIVATION OF AIBCRAFT CONTROL AND VlARNING UNITS. • • • 
DISCONTINUMWE OF HEADQUARTERS KOREAN AIR -DIVISION, PROVISIONAL 
ATT;:.CHt.illNT . OF UNIT. • 0 • • • • • • • • • • • • • • • • • • 

. I 

.II 
.. III 
(314)IV 
• • • V 

I. INACTIVATION OF 3D LIAISON OOUADRON. 1. . Effective 15 March 1955, 
the 3d Liaison -Squadron is inactivated at Ko~.aki Air Base Japan, and reverts 
to .the control of the Department of the Ai~ Force. 

· · 2. Personnel \·Jill be transferred by CoI'.'inander, 6101st Air Base · Wi.rig, 
• • 1 from each flight of the 3d Liaison Squadron to· the Fifth Air Force wing at 

the same location. This will be PCA .action ·only. 

3. Aircraft and supplies transfer will be. ·coordinated by Corrunander, 
3d Liaison Squadron with Comr!W.nder, 6101st Air Base i"Jing, 39th, 41st and 
43d ·.Ur Divisions. · · · · 

4. :squipmen:t, rendered surplus by this action Vlill be returned to supply 
channels by Commander, ·3d Liaison Squadron. 

5. Records will be disposed of ·in accordance with parag!'.aph 23 and 24, 
AF":l 181-5. 

6. Authority: Letter, Department of the Air Force·, AFOMO 547j, 2 
February 1955, subject: Inactivation of the Jd and 10th Liaison Squadrons • 

. II. · Il-lACTIVA'l'ION OF 10TH LIAISON SQUADRON. 1. Effective 15-March 
1955, the 10th Liaison Squadron is inactivated at Osan-Ni, K-55, Korea and 
reverts to the control of the Department of the Air Force. 

~- Aircraft, supplies and ~quipment will be absorbed by 58th Fighter
Bomber Wing. UAL change request-will be submitted by Commander, ·5ath Fighter
Bomber .viing to include necessary equip1nent for maintenance of assigned 

. aircraft. • · .. 

3. Personnel rendered surplus by this action will· revert to the control 
of the Coo:mander, 314th Air Division. 

4. Records will be disposed of in accordance with paragraph 23 and 24, 
AF!.{ 181-5. 



F- "°· ..... "="--
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I,.; • General Orders 28, 5th AF, F.GAF, dated 8 Uarch 1955. 

5o Authority: Letter, Department of the Ai1" ·Force, AFOi-.{0 547j, 2 
February 1955, subject: Inactivation of the 3d and 10th Liaison_Squadrons. 

l 
III. INACTIVATION OF AIBCRAF'f CONTROL AND WARNING UNITS. 1.. The 

following units are inactivated at locations indicated, effective 15 March 
1955: 

511th Aircraft Control and Warning Group 
BL.7th Aircraft Control and Vlarning Squadron 

527th Aircraft C_ontrol and Vlarning Group 
850th Aircraft· Control and Warning Squadron 

528tlt Aircraft Control and Warning Group · 
620th Aircraft Control and VJarri:i.ng Squadron 

. 529th Aircraft Control and Warning Group 
851st Aircraft Control and Harning Sq_uadron 

location 

Misawa Air Base, Japan 
Misawa Air Base, Japan 
Itazuke Air Base, Japan 
Itaiuke Air Base, Japan 
Johnson Air Base, Japan 
Johnson Air _Base, Japan 
Na.ha Air Base, Okinawa 
Naha Air Base, Okinawa 

) 2. Personnel :r·endered -surplus by this action will revert to the control 
of the -Ai!' Division Cor:.1,1ander concerned. 

J. Supplies ahd equipment . rendered .surplus by this action will revert 
to stocks to meet present and future requirements. · 

4, Organizational records will be disposed of in accordance viith 
paragraph 23, A:'1.f 181-5, l J~ugust 1954. 

5. Authority: . FZAF Message D~O&l.{ 3138, dated 5 l.12.rch 1955.· 

IV. DISCONTINUANCE OF HEADQUARTERS KOREAN AIR DIVISION, PROVISIONAL 
.(3lh). 1. Effective 15 March 1955, the Headquarters Korean Air Division 

· Frovisional (314) is discontinued at Osan-Ni, K-55, Korea. 

2. · Authority:· FEAF Message DO-OOM 3138, dated 5 Ha.rch 1955. 

V. ATTACH}.IBNT OF L~~IT, · Effective 15 March 1955, the Headquarters Fifth 
Air Force (Advance) is relieved from all previous attachments and is attached 
311ith Air Division, Osan-Ni, K-55, Y.orea, for administration ( to include 
assignment and promotion of personnel) ancl logistics. Operational control 
remains with P.eadquarters Fifth Air Force. Au thority: AFR 20-27, 12 July 1954. 

BY ORDER OF THE COMMANDER: 

OFFICIAL: 

/s/t/ ALLEN P WILLI/IMS 
Captai.11, USAF 
J\ct Conrl Adj 

DIS'IRIBUTICN: 

JOPJ-: :._ • . ROBERTS 
Colonel, liSAF 
Ch:.ef of Staff 

"A TRUE COP,Y" :_, 
J
. , '-.. I 

/,>· / / / j ,•? '//~ -~ 7 2Y. 
✓ M.- '!,j • . HAYWKRD . 

Captain, USAF 

11A 11- PLUS: 10 cys Cornc:lr, P-.SAF, ATTN: Deputy for Operations 
5 cys - AF Liaison Rep, K~nsas City, Mo. 

JO cys Arr Adj Ser, Hq USAF, Attn: ·Pub 0 iv, Viash 25, D.C. 



_· ... 

HEADQUARTERS 
FIFTH AIR FORCE (FEAF) 

.APO 710 , San Francisco, . California 

GENERAL ORDERS) 
Nlfl.fBER JO) 15 March 1955 

REDESIGNA TION OF AIR DIVISIONS. 1. Announcement is made of the 
redesignation of ·the fo llowing Air Divisions, effective 18 March 1955, 
as indicated: 

Present Designation New Designation 

Headquarters, 39th Air Division (Defense) 
Headquarters, 41st Air Division (Defens,3) 
Headquarters, /~3d Air Division (Defense) 

Headquarters, 39th Air Division 
Headquarters, 41st Air Division 
Headquarters, 43d Air Division 

2. Authority: Message, Hq USAF, AFOOO 31113, 10 March 1955, message 
Hq FEAF, DO-C&M 23742, 14 March 1955 and AFR 20-27, 12 July 1954. 

BY ORDER OF 'IHE COMMANDER: 

OFFICIAL: 

ALLEN P. WillIAMS 
Captain, USAF 
Act Comd Adj 

~;r.o~~:_:°,P~ 
HOBERT L. LA'ITD.fORE 
2d Lt USAF 
Asst ISO 

. JOHN A. ROBERTS 
Colonel, USAF 
Chief of Staff 



l, ,_ 

i ... ~ 
.. 

!- . 
I 

H F.ADQ (}Aj{ TERS 
l<'IF'TH A IR POHCE (F'EAF) 

AFO 71 0 , San Franc is co., ilil if or_nio 

GENERAL ORDERS) 
. ?WMBER 37) 

9 April 1 955 

ATTACHMENT OF' UNITS. L f he following units, o.aaigned to 1808th 
JJi.,·cs Wing, r.i.re :1ttached at j ' · ·. d on s indicated for logistical support. 
Tho Air Division Cor,~1·.ander c:oncernc<J mo.y further utto.ch theae unj.ts us 
dee;ned necessary • 

Unit 

1st AACS Squadron 
lA09th MCS Group 

1226th MCS Squadron 
1227th AA.CS Squadron 
1228th Mes· Squadron 
1233d A.ACS Squadron 
io53d Al.CS Squudron 
l95lst IJ~cs Squadron 
1953-Z AACS Detcchmen t 
1954th iJiCS Sq u.a dron 
1954-4. ~CS Det~chmant 
~956th Ju-.CS Squadron 
1955-6 JJ~CS Datttch.ment 
1962d /u~CS Sqlllldron 
1967th MCS Squadron 

Atto.ch:nont; 

11st air Division 
6io1at Air aasa WJng 
39th Air Di v_is ! on 
41st Air l)ivj.aion 

. 61.0let' Air Bo.oe Wing 
313th Air Division 
39th Air Divis ion 
67th fnctj.ca.l Reconnai.Baance Wing 
39th Air Divis ion 
·4lst idr .. Division 
41st Air Division 
4_3 d Air Pi vis j_on 
43d i-.ir Mvidon 
313th ~ir Division 
43d ~ir Division 

AFO 

994 
710 
181 
328 
710 
235 
919 
703 
64'1 
994 

68 
2H 
917 · 
239 
950 

2. buthority: FUF Ge i1ero.l Orders 175., dated 29 Uovarnb,3r iss-1 and . 
AFR 20-27, duted 12 July 195.;,. 

BY ORDER OF THE COh-1W.NDER, 

OFFICIJJ.: 

~£;~---. --
ALLEN P WILLI;.~ 
Ca.pto.in, UShF 
Act Ccmd Mj 

DISTRTBUTIOll, 

JOHU j\ ROBZRTS 
Colonel, U3l~F 
Chief of Stoff 

"J..11 PLUS: lO eye - Co~dr., F~F, ii.ttn : Deputy For Operntio!·.a 
5 eye '"Y ;.F Liaison Rep, Kuns c. s City, ,,fo . 



I· 

.. ;,t 

H.2lAD·~UARBRS 
FIFTH AIR FOrtCE (F2AF) 

APO 710, San Francisco, California 

GENERAL ORDERS) 
NUMBER 40) 

ATT.k CHM.ENT OF UNITS • • • • • • • • • • • • • . • • I 
ATTACHMENT OF FbR ~ST AIR GROUND OPEP.b.TIOi'lS SCHOOL - R~SCISSION .. II' 

I. ATTACHMSNT OF UN;ITS. 1. Effective 1 Uarch· 1955, the following 
units ar? · attnched 313t'h Jdr D:i,.vision for logistic support. The Air 
Division CoITIDand-3r may furt}:ler attach these units as required under the 
provisions ~f 5AFR 20-4. ·. · 

United States Coast Guard Loran Training Station 
7th Tactical De pot Squadron 

- 11th Air Postal Squadron 
· Detachment 1 
DetachTJient 2 
Detachment· 6 

12th bvic.tion Field Depot Squndron 
15th Weather Squadron 

Detachnent 7 
20th Weather Squadron, Detuc~~ent 25 
29th R~dio Squo.dron, r.-obile, I):..;tc..ch::'!-Jnt 1 
32d Communications Security Squ~dron, Flight C 
33d bir Rescue Sqtlfidron 
546th Arr~~unition Supply Squadron (Depot) 
808th Engineer h:vic.tion -_ Battc.lion •. · · . _ 
930t~ -fugineor AV:_i [...tion Group, Hoc.dquu.rters & Hcudqun.rt c rs Company 
1009th Sp-~il..l 1::'"fen.'po'ns Squc.dron, Te::..::1 J..D-403 
1038th J..uditor Gonara l S,'.l~dron, Pesident .f..uditor 
1253d 11.irwnys and ~ir Co:-:r:.unicc.:.tion s Service Squadron 
1503d J.,ir Termnu. l Squn dron, 1503-1 J..ir Ter.oinul Datuch,1ent 
1964th Airvmys ~ nd ~.ir Co1-:-~, unicr. tions Service SqUD. dron 
3496th i',fobilo Trn ining Squc.. dron (Bo;i,b), B-29-11 Mobile Training 

D0t~chment 
3497th Mobile Trr.ining Squ::.dron, F~86-16 1'.iobile Training Dcto.chmant 
51"X)lst Special Investigation Squadron, District Office =i/=3 

Deta chment .b. 
6415th Jdr Bn.se Sqm dror. 
6415th USJJ,' Dispensary 

2. Effective 1 Ilc. rch -1955, the 8953d .h.ir Reserve Squadron, assigned 
8950th Air R0sorve Group, is atta che d to 313th Air Division for n dministru
t •ion C·nd logistic S'l.lpport. 

3~ Authority: FF.hF G.::ncrul Orders 35, da t e d 25 : ·~i r~h 1955 c.nd AFR 
20-27, dr..tc d 12 July 1954. 



G.:mer~l Orders , 5th AF, FEhF, do.tcd 15 .hpril 1955. 

II. ~'fTi1.CHlBNT OF F"R Eh.ST UR GROUND Qp-i;'~TIONS srnooL - RESCISSIOH. 
Section II, Gener.:ll Orders 16., this Headquurtors., dated l Fe_bruo.ry 1995, 
r0lo.ting to the o.ttc.chnent of Fo.r East ~ir Ground Opera.tions School (FEhGOS) 
for operv.tionul control _to this Hoadqu~rters, is rescinded. FEAG03 reverts 
to th0 co-nt-rol of tho 41st Air Di.vi.s ion f .or a..].l_ p~po_ses. 

BY ORDER OF THE COiiii':lJ'H;>ER: 

OFFICiii.L: 

• -- ✓ - -? . 

~-~£~----
ALLEN P WILLiiJ.,S 
Co.pto.in, USAF 
Act Comd bdj 

DISTRIBUTIOl-h 

JOHN A ROBERTS 
Colonel, USAF 
Chief of Sta.ff 

11b 11 ·- FLUS: 10 cys - Cor'.ldr, FF.hF, Attri: Deputy for Opcro.tions 
5 cys - ~F Liuison Rep, Kcr~o.s city~ Mo. 

,,. i 
I 
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HEAD-~UA..ft T E..~S 
FIFTH AIR FORCE (FF..AF) 

APO 710, San Francisco • . Calif-0 rni11. 

GENERAL ORDERS) 
W.Jh~BER 41) 

18 April 1955 

o • I DISCONTINU1\ NCE -OF 6332D AI!\ .BASS wnm. 
sTTuCHi..lENT OF UN1TS. • • • • • • • • • 
AT T.ACHJ:iENT OF UUITS - AMEND.;1.ENT,. • • • e e • e e e • e O O ., G 

~ • II 
• ., • • I I I 

I. DISOONTINUANCE OF 6p32D AIR BASE WING. 1. Effectivu v 195 5 , 
the foll owing units nro discontinued ut Kadeno. Air Buse~ Okinar:' ~ 

Hendquarters,6332d Air Bnso Wing 
Heudquu rtars, 6332d Air Buse Group 

63~2d Afr Police Squ.ndron, 
6;33?d ColTl!nunicaU,ons ·squa.dron 
6332d Food S~rvice Squadron 
6332d Installutions Squ~clron 

Hea.dqur.rt ers., 6332d i.inintcncince c.r; d Suf-~-ly Grm.:1) 
6332d Field McdntonD.no e S qur.,.. dro1;. 
6332 d 11otor Vehicle Squo.dr on 
6332d Sur:ply Sqoodrcn 

2 . Pers·onriel rende red surplus by th is u ::; tion wi 11 rev(;rt to tho c ' .
trol of the · com~nndcr, 3i3th Air Division. 

3., Supplies c.nd equipment r ondered surplus by this uctiLm will r 0v '-' ;:- t 
to stocks to 1:ieet present und f uturo requirements" P 

4., Orgo.n izationc1 l r e corda v;ill ba disposed of in uccor du.nc13 with 
~..1 181-5. 

5.., _ Authori tyi FSAF .. o scui:~ s D0-0&U 4·024$ dc..tod 3 April 195 6 L. n d 
AFR 20-27 ,. dr~t e d 12 July 195 11" 

II • . JSTJ..C'nr,1Er1T OF mHTS . Effactive 15 Murch 1955, the 5&th Fi t; htur
Bombor Wine und .us sit.nod un:;.t s o.r,:i o.ttc.ched to the 314th f.ir Division.o 
Q5un-Ni Air -· Ba se, Koren, for ull r,urposes, withc;ut c hnngo in s treng t h or 
locc~tion. Au.thority1 FEAF messr.60 00-0&:r,~ 25526, dntod 31 Murch 1955c 

It I. ATTACH1:ENT OF UNITS - k.MENOlt:ENI'. So much of purug:r .... ph 2 6 

General Ordara 5, this Hendquurtars~ dntod 13 Jo.nuc.:ry 1955 ~ r e lating t o· 
the uttc.ch.'7ent of units .to f;Jth Tucticn1 Raconnuissnnce -✓{ing~ Ito.mi Jd.r 
Base, ,Jo.pc:n, na reads us follows is deleted• · 

"1038th USAF iuditor Guno r fi l Squc.dron Logistic Sup1~ort . 11 



BY 0RD.SH OF THB C01&1£.NDERc 

OFFICll.L~ 

./"?, /~/ /T . 

~~~· __.___,,-x_t::~--::.::,-
il.LEN l' WT :LJ..J.-&.MS 
Co.ptuin., U&ii· 
~ct Comd Jd,juto.nt 

JOHN A .hOBERTS 
Coloriol ~ USAF· 
Chio( of ·· Stb.fi' 

DIS'I'PJBUT'ION~ 
"a" PLUS a lC cy8 

5·Qy8 
Comdr~ ¥F.tJi", ·Attn. Deputy fvr Operations 
ll,F Liuiaon Rop, Ko.nso.s (!ity°..e ·Moo 

. · .' .. _ 

i ·l 1
: ·:~· 

-,.c.c 



H~ADQUAR'f ERS 
FIFTH AIR FORGE (FEAF') 

APO 710 , San Francisco, California 

GENERAL . ORDERS) 
NUHB1!.R 51) 

ANNOUNCEMENT OF INACTIVATION OF UNITS. • • • • • • • • 
ANNOUnCEMENT OF DESIGNATION AND ORGANIZATION OF UNITS . 
ATTACHMENT OF UNITS. • • • • • ~ • ,; • • ~ • • • 

11 May 1955 

I 
. .. II 

..•.. III 

I. ANNOUNCEMENT OF INACTIVATION OF UNITS. 1. . Announcement is 
made that the following units, assigned 6920th Security Wing, were 
inactivated effective 8 May 1955, at locations indicated; 

1st Radio Squadron, Mobile 
Detachment 4 
Detachment 11, Operations 11 B11 

Detachment 15 
Team 

15th Radio Squadron, Hobile, Detachment 1 
15th Radio Squadron, Mobile, Detachment 2 
29th Radio Sqll:adron, Mobile, Detachment 1 

32d Communications Security Squadron; 
Detachment 1 

32d Communications Security Squadron, 
Flight C 

84th Radio Squadron, Mobiie 

Location 

Misawa Air Base, Japan 
Fukaura, Japan 
Wakkanai, Japan 
Seoul City, Korea 
Yoju Air Base, Korea 
Osan-Ni Air Base, Korea 
Paengyong-Do, Korea 
Yontan AuxiliarJ Air 

· nase, Okinawa 
Nagoya Air Base, Japan 

Naha Air Base, Okinawa 

Shiroi Air Base, Japan 

2. Authority: USAFSS General Orders 13, dated 7 March 1955, and 
FEAF letter D0-001 , subject: ·1nactivation and Organization of Units, 
dated 3 ¥lB.y 1955. 

II. ANNOUNCEM:ENT OF DESIGNATION AND OWJANIZATION OF UNITS. 1. 
Announcement is made that the following units were designated , organized 
and assigned to the 6920th Security Wing effective 8 May 1955 at locations 
indicated: 

~ UAL No. Location 

6921st Radio Squadron, Mobile 216 Misawa Air Base, Japan 
Detachment 1 217 Neumro, Japan 
Detachment 2 218 Wakkanai, Japan 
Detachment 3 219 Okushiri-Shima, Japan 
Detachment 4 220 Fukaura, J_apan 

6922d Radio Squadron , Mobi le, 222 Osan- i Air Base , Korea 
Detachment 1 



Unit UAL No. Location 

6922d Radio Squadron, Mobile, 
Detachment 2 

6924th Ra9-io ·squadron, Mobile 
6932d Communications Security Sq 

Detachment 1 
6932d Communications Security Sq 

Detachment 2 
6932d Communications Security Sq 

Detachment 3 

223 

224 
236 

237 

238 

Paengyong-Do, Korea 

Shi r oi Air Base, Japan 
Nagoya Air Base, Japan 

Osan-Ni Air Base,' Japan 

Naha Air Base, Okinawa 

2. Authority: ·USAFSS General Orders 14, dated 7 March 1955, USAFSS 
General Orders 16, dated 7 March 1955 and FEfui-;;, letter DO--O&H, subject: 
Inactivation and Organization of Units, dated 3 May 1955. ,. 

III. ATTACHMENT OF UNITS. L Concurrent with action contained in 
Section II, this order, the following units are attached to units as 
indicated below for administrative and logistic support and the adminis
tration of military justice to include the authority to impose punishment 
pursuant to Article 15, UCMJ: 

6921st Radio Squadron, Mobile 
Detachment 1 
Detachment 2 
Detachment 3 
Detachment 4 

Attached to: 

6922d Radio Squadron, Mobile, Detachment 1 
6922d Radio ·Squadron, Mobile, Detachment 2 
6924th Radio Squadron, Mobile 

39th Air Division 
39th Air Division 
39th Air Division 
39th Air Division 
39th Air Division 
314th Air Division · 
3·Uth Air Dhrision 
41st Air Division 
6101st Air Base WL~g 6932d Communications Security Squadron, 

Detachment 1 · 
6932d Communications Security Squadron, 

Detachment 2 
6932d Communications Security Squadron 

Detachment 3 

314th Air Division 

313th Air Division 

2. Authority: USAFSS General Orders 14, dated 7 March 1955> USAFSS 
General Orders 16, dated 7 March 1955, and FEAF letter DO-o&M, subject: 
Inactivation and Organization of Units, dated 3 May ·1955_. 

BY ORDER OF 'IH ~ COMMANDER: 

OFFICIAL: 

ALLEN P. WILLIAY.S 
Captain·, USAF 
Act Comd Adj 

JOHN A. ROBERTS 
Colonel USAF 
Chief of Staff 

?_?T\R'.1; '/!5°~PY: 
oo'aERTlt. TTIMORE 
2d Lt - USAF 
Asst ISO 

- I . ·... . 
. -



HEADQUARTERS 
FIFTH AIR FORCE (FEAF) 

APO 710, San Francisco, ~alifornia 

GENERAL ORDERS) 
NUHBER 53) 

ATTACHMENT OF UNITS 
ATTACHMENT OF UNrI'S REVOCATION. 

12 Hay 1955 

I 
II 

II. ATTACHMENT OF UNITS - REVOCATION. 1. So much of paragraph 1, 
Se.ction I, General Orders 40, this Headquarters, dated 15 April 1955, 
relating to the attachment of the f ollowing units to 313th Air Division 

·for logistic support, i s revoked: 

United States Coast Guard Loran Training Station 
11th Air Postal Squadron, Detachment 6 
20th Weather Squadron, Detachment 25 
1964th Airways and Air Communications Service Squadron 
6415th Air Base Squadron 
6hl5th · USAF Dispensary_ 

2. Authority: FEAF General Order 54, dated 30 April 1955. 

BY OiillER OF THE CCMMANDER: 

OFFICIAL: 

ALLEN P. ~'IILLIAMS 
Captain USAF' 
Act Conrl Adj 

%~0.-~HMATION COPY: 

HOBERT r.- t~~IMORE 
2d Lt USAF 
Asst ISO 

JOHN A. ROBERTS 
Colonel USAF 

. Chief of Staff 



HEADQUARTER3 
FIFTH AIR FORCE (FEAF) 

APO 710, San Francisco, Californi~ 

GENERAL ORDERS) 
NUMBER 59) 

I... June 1955 

DISCotll'INUANCE OF HEADQUARrE~, AIR TASK FORCE, FIFTH (PROVISIONAL). 

1. Effective 1 June 1955, the Headquarters, Air Task Fo~ce, Fifth 
(Provisional) is discontinued. 

2. Personnel and equipment in place necessary for an orderly tran
sition of responsibilities fran Headquarters, Air Task Force, Fifth 
(Provisional) to Hea~quarters, Air Task Force, Thirteen (Provisional) 
will not be removed swmnarily but phasing will be mutually ·agreed 
upon by COOl!11ander Fifth Air Force and Cormnander Thirteenth Air Force. 

3. Organizational re cords will be disposed of in accordance with 
paragraph 23/ AFK 181-5, dated 1 August 1954 • . 

4. Authority: Fu'.._.AF message D0-c&J.f 5681, dated 31 May 1955, USAF 
rressage AFOMO 03 35737, d~ted Z1 May 1955, and AFR '20-27, dated 12 
July 1954. 

BY ORDER OF TKS COMMANDER: 

OFFICIAL: 
/s/ 

ALLEN P. WILLIAMS 
Captain USAF 
Act Comd Adj 

~,-TRUE INFORMA~!f' 
(Jlp_/}~ J 
FREDERICK /J. BETZ 
Lt Col USAF 
ISO 

JOHN A. ROBERTS 
·colonel USAF 
Chief' of Staff 

. . . . _ . ·. · : ' , . - ·. . -.- - . - · . t ~ ._· · 7 - ,.. -. --- - -
. . 



HEADQUARTERS 
FIFTH AIR FORCE (FEAF) 

APO 710, San Francisco, California 

GENERAL ORDERS) 29 Jun"? 1955 
NUMBER 64) 

A'l'TACffi-IBWr OF 6023D RADAR EVALUATION ECM FLI3HT. • • • • • • • I 
INACTIVATION OF AIRCRAFT CONTROL AND WARNING UNITS-AMENDMENT • II 
ATTACHMENT OF UNITS-AMENDMENT. • • • • • • • • • • • • • • III 

I. ATTACHMENT OF 6023D RADAR EVALUATION ECM FLIGHTo Effective 
1 July 1955, the 6023d Radar Evaluation ECM Flight, ·assigned 41st Air 
Division, is attached to Headquarters Fifth Air Force for operational 
control~ Authority: AFR 20-Z, and 5AFR 20-4. 

II. INACTIVATION OF AIRCRAFT CONTROL AND WARNING UNITS -
AMEtIDMENT, 1. So much of paragraph 1, Section III, General Orders . 
28~ this Headquarters, dated 8 March 1955, relating to the inactiva
tion of aircraft control and warning units, as reads: 

"5llth Aircraft Control and Warning Group 
"527th Aircraft Control and Wami ng ·Group 
"528th Aircraft Control and Warning Group 
11 529th Aircraft Control and · Warning Group 

1.s amended to read: . 

Misawa Air Base, Japan" 
Itazuke Air Base, Japan" 
Johnson Air Basa, Japan" 
Naha Air Base, Okinawa" 

11Headguarters, 511th Aircraft Control and Misawa Air Base, Japan 11 

Warning Group 
"Headguarlers, 527th Aircraft Control and 

Warning Group Itazuke Air Base, Japan" 
''Headquarters, 528th Aircraft Control a..!'ld 

Warning Group Johnson Air Base, Japan" 
"Headquarters, 529th Aircraft Control and 

Warning Group Naha Air Base, Okinawa" 

2. Authority: FEAF message DO~M 324(>9, dated 7 June 1955. 

III. A'M'ACHMENT OF UNITS - AMENDMENT.· So much of Section ~II, 
General Orders 137, this Headquarters, dated 22 September 1954, re
lating to the attachment of Detachment 8, 20th Weather Squadro~, to 
3d Bombardment Wing , Light, as reads: "Administration and Logistic 
Suppo!"t" is amended to read: 11Administrative and Logistical Support". 
Authority: 5AFR i0-4. 

. . . I 5 8 _ :_~ ... : _~: 
,-. -



BY ORDER OF THE CO-11-!ANDER; 

OFFICIAL: 

/s/ 

CLAREN~ H. GARRISON 
Major, USAF 
Act Comd Adj 

~ 'i;'RUE INFORMAT!.9!~PY: 

IA~ ~ Y L)~--,1 
l F~ERic?l. BETZ )\ 

Lt Col USAF .,, 
ISO - -

JOHN A. ROBERTS 
Colonel USAF 
Chief of Staff 



HEADQUARTERS 
FAR EAST AIR FORCES 

APO 925, San Francisco, California 

GEl-lERAL ORDERS) 15 March 195 5 
NUMB~R 30) 

ASSIGNMENT OF UH'IS •• 
ASS IGNUENT OF UNITS. 

Section 
.. I . 

.II 

I. ASSIGNMENT OF UNITS. 1. Effective i Mareh 1955, the fol
lovting units, assigned Fifth Air Force, are further assigned to · 
the 41st Air Division (Defense) without change in location or strength. 

2d Dental Clinic Flight 
_Headquarters, 3d Bombardment Wing, Ligtlt 

· Headquarters, 3d Bombardment Group, Light 
8th Bombardment Squadron; Light 
13th Bombardment Squadron, Light 
90th Bombardment Squadron, Light 

Headquarters, 3d Maintenance and Supply Group . 
3d Field Maintenance Squadron · 
3d Motor Vehicle Squadron 

. 3d Supply Squadron 
Headquarters, -3d Air Base Group 

3d Air Police Squadron 
3d Communications Squadron 
3d Focxi Service Squadron 
3d Installations Squadron 

3d Tactical Hospital 
6th Tow Target Squadron 
HeadC3.uarters, 35th Fighter-Interceptor Wing 

Headquarters, 35th Fighter-Interceptor Group 
· 39th Fighter-Interceptor Squadron 

40th Fighter-Interceptor Squadron 
41st Fighter-Interceptor Squ-adron 

Headquarters, 35th Maintenance and Supply Group 
35th Field Maintenance Squadron 
35th Motor Vehicle Squadron 
35th Supply Squadron 

Headquarters, 35th Air Base Group 
35th Air Police Squadron 
35th Communications Squadron 
35th Food Ser-vice Squadron 
35th Installations Squadron 

35th Tacti~al Hospital 
Headquarters, 528th Airer.aft Control and Wa...-rning Group 

611th Aircraft Control and Warning Squadron 
620th Aircraft Control ·and Warning Squadron 
621st Aircraft Control and Warning Squadron 
849th Aircraft Control and Warning Squa_dron 



Headquarters, 6007th Reconnaissance Group (Composite) 
548th Reconnaissance Technical Squadron 
6021st Reconnaissance Squadron (CcxnJX)site) 
6091st Reconnaissance Squadron 

6012th Air Base Squadron 
6017th Technical Training Squadron 
6020th Air Base Squadron 
6022d United States Air Force Hospital 
6023d .Radar Evaluation Electronic Countermeasures Flight 
6029th United States Air Force Dispensary 
6034th United States Air Force Dispensary 

2. Authority: Air Force Regulation 20-27. 

II. ASSIGNMENT OF UNI'i'S. 1. Effective l March 1955, the follow
ing units, assigned Fifth Air Force, are further assigned to the 43d 
Air Division (Defense) withrut change in location or strength. 

OFFICIAL: 

Headquarters, 8th Fighter-Bomber Wing 
Headquarters, 8th Fighter-Bomber Group 

35th Fighter-Bomber· Squadron 
36th Fighter-Bomber Squadron 
80th Fighter-Banber Squadron 

Headquarters, 8th Maintenance and Supply Group 
8th Field Maintenance Squadron 
8th Motor Vehicle Squadron 
8th Supply Squadron 

Headquarters, 8th Air Base Group 
Sth · Air Police Squadron 
8th Communications SqU3.dron 
3th Food Service Squadron 
8th Installations Squadron 

8th Tactical Hospital 
22d Crash Rescue Boat Souadron 
68th Fighter-Interceptoz= Squadron 
Headquarters, 527th Aircraft Control and Warning Group 

610tl;l Aircraft Control and Warning Squadron 
618th Aircraft Control and Warning Squadron 
850th Aircraft Control and Warning Sq1.adron 

6032d United States Air Force Dispensary 
6160th United States Air Force Hospital_ 
6~69th Air Base Squadron · 

2. Authority: Air . Force Regul~tion 20-27. 

BY ORDER OF THE COMM.AND&~: 
A. J. PIERCE 

J. L. TARR 
Colonel, USAF 
Command Adjutant 

Brigadier General, USAF 
..,hief of Staff 

-m~O~: 
-. 

.. 
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HEAD ~)UAR'i'b"T<S 
FAH EAST Alf( FORCES 

Af\J 9;::;, , Sa n Francisco, California 

25 M , ; . : L 9 5 5 

Secti,. . 
ATIACff?.fE.NT ·oF UNiTs~ ••••••• , •••••••••.•••••• ~ ••••••••••• -•••••••••••••••••••••• j 
ATTAC~IT -OF UNIT •••• , ••••••••••.••••••••••••••••• · •• ; ••••••• , • •• • •. •. ••••••II 
ATTACl-l?-fE:NT -OF UNITS ••••• , , •••••••••••• , ••••• ·• ~ - C' f" ,. · ,. •••••••• • ••••••••••••••••• III 
ATI' ACI-IMEtfl' OF lJNIT ••••••••••••••. ,; •••••• C ••• ~ .,. :t ~ , . " ••••••••••••••••••••• . ••••• IV 
COMMENDATION RIBBON - Revocatior~ ., •••••••••••••••• , c..... . . ............ •,, •, V 

I. ATTACHMENT OF UNITS. 1. Effective l March 1955, the following units 
assi~ed Thirteenth Air ·Force,- .are relieved froin attachment to . Twentieth Aµ- · 
Force and ·are attached to Fifth Air Force fo1 · operationa_l control:, :adrninis-. 
tration,. and logistic support without change in location~ strength·, · or · 
assignment. 

Headquarters, 18th Fighter-Bomber Wing 
. Headquarters, 18th Fighter-Bonner Gr-oup 

12th Fighter-Borrber Squadron 
67th Fighter;..Bom_ber Squadron 

Headquarters, 18th Maintenance and Supply Group 
18th Field Maintenance Squadron 
18th Motor Vehicle _Squadron 
18th 'Supply Squadron 

Headquarters, 18th Air Ba·se Group 
18th Air Police Squadron 
18th Comnunications · Squadron 
18th Food Service Squadron 
18th Installations -Squadron 

18th ·Tactical H~spital · 

2, Authority: Air Force Regulation 20-'Z/. 

·; . 

II, A~TACHMENT OF UNIT. 1. Effective 1 March 1955, the 44th Fighter-· 
Bomber Squadron, assigned 18th Fighter-Bomber Group, 18th Fighter-Bomber Wing, 
is relieved from attachment to Twentieth Air Force for administration and is 
attached to Thirteenth Air Force for administratio~. 

2 • . Aut~ority: ~ir Force · Regulation 20-Zl. 

III • . ATTACHMENT '·OF . UNITS> 1. Effective 1 March 1955, the following unite 
are .r~lieved -_from attachment to Twentieth Air Force for logistic support and 
are attached ~o-~ifth Air ·Force for logistic support without change in 
assignment, location,. · or strength·: 

6415th Air Base Squadron 
6415th United States Air Force Dispensary 
11th Air Postal Squadron, Detachment 6 
·1964th Airways and Air CorMlunications Service Squadrc;,n 
.20th Weather Squadron, Detachment · 25 
United States Coast Guard Loran Training Station 



7th ·Tactical. Depot Squadron · 
lltl);-Air Postal Squ_aqron . . 
llth ·.Air Pqstal Squadron, Detachment 1 
808th Engin~er Ayiation Battalion 
930th Engineer Avi~tion Group, Headquarters and Headquarters Company 

·600lst Special Invest_:1,gati~n Squadron, District Office #3 
6127th Air· Terminal Uroup, Li~ison Detachment 
1962nd Airways and ·/l1r · C~~unications Ser•.rice SquadroQ .. 

· 12t~ -Aviation Field Qepot, ·squadron . . ._ . 
15th Weath~r Squadron · 
,33rd Air Re_scue Squadron _ 

· 1009th Srecial ·weapons Squadron; · Team AD-403 
1503.rd Air Terminal. ~quadron, 1503-1 Air Term:innl Detachment 
'496th Mobile Training Squadron ·(Bomb), B-29-11 
-; . · Mobile Traini.r_g P~tachment· 
).038th Auditor Genera-1 ~qua~ron, Restdent Audit e>r 
i1th Air Postal Squadron, Detachment: 2. 
~OGlst Special Investigation Squadron, District Office ·#3, 
· Detachment· A -. : .. · · 
1-25Jrd Air~ays and Air_ QornmW1ications Service Squadron 
i,th Weather Squadron, Detachment 7 _ 
32nd C9~unications Security Squadr.on, Flight C 
3497th. Mob}le Tr~.ining Squadron, F-86-16 Mobile Training 

Detachment 
S46t})_ Amnunition Supply Sqwidron (Depot) 

-~h. Radi_o Squadron, l1obile, Detachment #1 

2. A~thority: . Air Force· Regulation 2-0-Z'/. 

. IV. ATTACffi1ENT OF lJNIT. 1. Effective 1 March 1955, the 8953rd Air Reserve 
Squadron, assigneci · 8950th Air Reserve Group, is r elieved from attachment to 
Twentieth Air Force for adininistration and logistic support and is attached to 
Fifth Air Fo.rce ~or_ ad!llinistration and logistic suppor.t without change in 
location or assignment. 

· 2. _ Auth~r_ity_: Air Force Regulation ZJ-Z7 • 

. V. Section I, General Orders 33, Headquarters, Far East Air FQrces, 
dated· 22 March 1955, as per~ain~ to the award of the Conm~~atio~ Ribbon to 
MAJOR MICHAEL J. SHOPA, A0865002, is revoked·. 

: . BY ORDER OF -_ .C~~I)Elt: 

:~·_:__ __ --~-
.. . . . ~ 

. J. L. ARR 
Colonel, USAF 
Command Adjutant · · 

ii~ J; ·PIERcE · 
B~igadier General, .USAF 
Chief of St~t -

., 
·, 
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Hr~ADQUARTEHS 
F AH EA3T AIR FORCES 

APO 925, San Francisco, Calif o r n5-a 

. GENE:tAL ORDERS) lh May 1955 
NUMBER 59) 

I . REORGA NIZATION OF THE 12TH FI·]HTER-BOt'!Bl<:R SC~UAllRDN AND CERTArn 
OTI-rnR USAF UNITS. 1. The following units are reoreanized effective 
25 Hay 1955, as indicated : 

UNIT T / 0 COMPOSITION 
AUTHORIZED STRENGTH 
OfF WO AMM 

Fighte r-Bomb~r Sr1uadron 
12, 3 5, 36, l.i.4, 69, 67, 
310, 311, 334, 335, 336, 

7, 8, 9, 80 

Flghter-Int.~rceptor Squadron 
16, 25, 26, 39, 40, 41 
h, 68, 339 

319 

Bombardment Squadron, Light 
N:i.ght Iritruder 

3, 13, 90 

T:-oop Carrier Squad ron, Hea-r.r 
6, 22 

21 

Troop Carrier Squadron, Medium 
36, 37, 75, 815 , 816, 817 

Tactical Reconnaissance Squadron 
Photo-Jet 

15, li5 

'Tactical Reconnaissance 
Squadron 
Electronics and weather 

11 

Tactical Reconriaissance 
Squadron 
Night Photo 

12 

l-1280P, 1 Jun 55 
1 X Part II, 6 X 
Part IIB 

1-1253 W 1 Jun 55, 
l X. Part II . 

1-1286, 1 Jun 55 
1 x- Parfs II,IIB, 
C; 3 X Part IIA 

1-1294, 1 Jun 55 
1 X Part II 

37 

43 

_ -8 5 

l-ll57P, l ,Jun 55 , __ 39 
1 X Part II 

l-1360P, l Jun 55, 
l X Parts II, HA 

l-1360P, l Jun 55, 
1 X Part II 

l-1361P, 1 jun 55, 
l X Parts It, TIC 

1~146?P, l Jun 55 
. Part II 

l-l/43JP, 1 Jur. 55 
1 X Parts II, IIA 

l -11+66P ., 1 Jun 55, 
1 X Part II; 4 X 
Part IIA 

42 

42 

42 

29 

64 

57 

. . . i 
,,.' " ;. i ::_.1 L t u· ;__,.: : ~,.__; 

( efich) 131 

( each) 276 

Z/0 

(each) 157 

1 192 
(each) 

1 11+6 

1 lh5 
(each) 

{each) 141 

142 

2 239 

- , . . . <-_·;.-__ ~9.· . I , I .. :~:· . -._. . · 
.- ~.-:- -



2. Personnel ~-."ill be furnished f rom sourC(!S under control. of the 
Corrrr.!ander , Far East Ai r Forces. 

3. The above units are auth orized Unit Essential E~uir,rnent, 8asi:; 
Support Equipnent , and Field Support Equipment a~ listed in the Mr~AL. 
The UHE column of thr-:? UAL ,...,-1.11 be p!'epa.red to indicate authorizations 
based on Columns 3A, B! and C or 4A, B, and C of the MEAL as applicable, 
and the above Table of Organization compod tions. Variable i terns, Table 
of Allowances 1..:.21 and the MEM .. will be ba s ed on the approved strength 
of the uni ts. Uni t s are authorized additional equipment in t.he USE 
Column of th e UAL i r, conformance with paragraph 7D, Air Force Regulation 
5-25 . Tactical-t~rpe vehi cle s ~re authoriz~d. 

4 . When the action directed he rein h?.s heen accomplished, report 
will he made to Headquarters Far Er1st Air Force s b_y means of the Aj_r Force 
Organization Stat us Change Report (Reports Control Sy:r:bol AF-01) in. com
pli a~_ce with Far East Air Forces Re g;1la t.ion 20-2. 

5. Authority: Confidential message AFOM0--03 5325 5~ Headquarters 
United St ates Air Force, dated 6 May 1955 and Air Force Regulation 20-7/. 

BY ORDER OF THE COMMANDER: 

OFFICIAL : 

J. L. TARR 
Colonel, USAF 
Cormnand Adjutant 

Aa:7~: 
~ L. LATTIMORE 
2d Lt 
Asst ISO 

USAF 

A. · J . PIERCE 
Brigadier General, USAF 
Chief of Staff 



STAFF MEMORANDUH) 
NUMBER 20-1) 

HEAD~UARTERS 313TH AIR DIVISIO. 
APO 239 15 March 1955 

ORGANIZATION - GENERAL 

Air Defense Control Center 

Purpose •• 
G~neral • • 
Responsibilities. 

Paragraph 
. . • 1 
•. • • 2 

3 

1. Purpose: The purpose of this memo~andum is to prescribe the 
fW1ctions of the Air Defense Control Center, Headquarters, 313th Air 
Di-✓ision (Detachme_nt Ill, Headquarters, 313th Air -Division), 

2. General: Tne Air Defense Control Center will operate directly 
under the Deputy for Air Defense, Headquarters 313th Air Division and 
will be responsible for providing ·him with info~ation on all air 
activity in and approaching his area of responsibility. 

3. Responsibilities: The Air Defense Control Center will be ro
sponsible to the Cormn.ander, 313th Air Division, through the Deputy for 
Air Defense fer the following: 

a. l1aintaining a continuous situation di$play of infonnation 
pertinent to air· defense within the .prescribed area. 

b. 1-fonitoring all active air defense measures taken against 
unidentified aerial -objects within the Ryuk'.fUB Air Defense Area and 
insuring that prompt and aggressive action is taken· in accordance with 
current rules of engagement. 

c. Operating and maintaining all communications-electronics 
facilities incident to the operation of the ADCC. 

d. :tli.aintaining close liaison with Air P10ute Traffic Control 
for passing of information required for the identification of air traffic 
within the prescribed sector of responsibility. 

e. 1{aintaining close liaison with Rescue Control Center, 
weather service and Anti Aircraft Operations Center for the collection 
9f infonnation affecting the air defense mission. 

BY ORDER OF THE . COMY!ANDER: 

OFFICIAL: 

JACK A. RIGGS 
Lt Col USAF 
Adjutant 

C. D. SLOMAN -
Colonel, USAF 
Deputy Canmander 

;:;;!RUE INFORMATZ1P" 

~tIBTZ -'\ 
Lt Col USAF ~ 
130 



STAFF HEMORANDUM) 
NUMBER 20-2 ) 

HEADQUART3RS 313TH AIR DIV IS ION 
APO 239 15 March 1955 

ORGANIZATION - GENERAL 

De;e,uty· for 

Purpose • • • • • • 

Air Defense 
Paragraph 

1 
Scope • • • • • • • • ·• • • • • • 2 
Responsibilities •••• • • • 3 
Procedures. • • . • • • • • 4 

1. Purpose: T"ne purpose of thia Staff Memorandum is to establish 
the duties arrl responsibilities of the Deputy for Air Defense, Head
quarters, 313th Air Division. 

2. General: a~ The Deputy f9r Air Defense, Headquarters, 313th 
Air Division will be responsible for conducting the air defense of the 
Ryukyus in that region _defined in attachment #3, -FEAF Regulation 55-6. 

b. The Deputy for Air Defense will be responsible to the Com
mander, 313th Air Division for discharge of the air defense function 
arrl will exercise direct supervision over all organizations under. this 
Command on air defense. 

3. Responsibilities: a. T'ne Deputy for Air Defense, 313th Air 
Division will be specifically responsible to the Commander, 313th Air 
Division for: 

(1) Tne active air defense of the -313th Air Division 
area of responsibility within the Ryukyus, to in
clude: 

(a) Organizing and operating the air defense 
system within the air defense area assigned. 

(b) Directly supervising the Air Defense Control 
Center. 

(c) Establishing policies and procedures --and,.p~
ulgating instructions, policies, and training 
standards pert"aining to the air defense mission. 

(d) Establishing and declaring air raid warning 
alert conditions and providing warning service 
for all units and agenciAs wi t hin the air defense 
area. 

(e) Coordinating air defense matters and insuring 
that adequate coIImunications ( equiµne nt a~d 
procedures) are established with adjacent air 

. , 

. . l i . . . . -- . 



defense commanders for the rapid exchange of 
air defense operational infonnation. 

- (2) Exercising operational control of all Air 
Force units made available for Ryukyus air 
defense and of all shore based Navy and Marine 
Fighter aircraft when made available. 

(3) Dispersion cf available forces in preparation 
for the conduct of air defen3s within the Ryukyus . 
air defense area. 

(4) Exercising operational control of shore based 
Naval and Marine AAA units not otherwise com
mitted and of non-divisional Army AAA units. 

· (5) Development in coordination with Army, Navy 
. an:i Air Force Canmander.s of procedures for 
the control and/or curtailment of air traffic 
and of radio and visual facilities which may 
be used as navigational aids. 

( 6) Developing and implementing in coordina.tion 
.with local Air Force, Anny and ~Iavy Commanders, 
those plans required for air defense operations, 
to include Passive and Ground Defense Plans for 
all Air Defense bases, sites and/or facilities. 

(7) Conducting air defense system training and test
ing to include air defense exercises, practice 
alerts (including "blackouts"), maneuvers, and 
combined operations. 

(8) Preparation and processing of all Qualitative 
Analysis Reports and reccmnendations for the 
improvement of weapons and equipment assigned 
incident to the air defense mission. 

4. Procedures: a. 'The Deputy for air defense will use the staff 
of Headquarters, 313th Air Division to perform ·nonnal administration, 
logistics and operational staff functions pertainµ1g to air defense~ 

b. Comnand control of 313th Air Division assigned and attached 
units engaged in air defense will be exercised through nonnal command 
channels. · 

BY ORDER OF THE_ CCf,ll.fANDER: 

-~ -TROE -INFORMA!BON . • . . -/l -. 
ERICK J. BETZ 

Lt Col USAF . 
ISO 

. C. D~ SLUMAN 
Colonel, USAF 
Deputy Commander 

. . I · i · .8 · · . · !_, · • 
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3137H AIR DIVISION REXHJLATION) 
NUMBER 23-2 ) 

HEADQJARTERS 313TH AIR DIVISION . 
APO -239 12 April 1955 

ORGANIZATION-FIEID 

18th Fighter Bomber Wing 

Paragraph 
Purpose • • o • • • • • • • • • • • • • • • • l 
Mission ~ • • o • • • • • • • • • • • • • 0 • 2 
Organization ••••••• 
Responsibilities •••• 
Direct Conm:nmications 

• • • • • • • • 3 
• • • • • • • 4 . . . . . . . . . . . ; 

1. ~Be~ To state the mission and responsibilities of the 18th 
Fighter Bo er Wing. . 

2. Mission: The mission of the 18th Fighter Bomber Wing is to 
prepare the 18th Fighte·r Bomber Group · and supporting elements, for combat 
in both Fighter Bomber and Fighter Interceptor roles, with emphasis on 
the Fighter Bomber role. 

J. Organi-zation~ a. The .18th Fighter Bomber Wing ia Qrganized as 
a combination Table of Organization and Non-Table of Organization unit 
directly subordinate to the 313th Air Divis"ion. It is provided with a head
quarters and such other facilities, personnel and units as are considered 
necessary to carry out its assigned mission and responsibilities. In addition, 
and to complete the required elements of ·the mission, certain groups, detach
ment a, arxl squadrons of specialized command are attached. 

4. Responsibilities _:· The Commander! 18th Fighter Bomber Wing will 
exercise command jurisdiction of all assigned units and units attached tor 
all purpose a. Ha will administer, provide administrative and logistical 
support and/01 exercise operational. control, as directed, of such other 
units as may be_ attached. He w.1.ll be directly responsible to the Conmander., 
313th Air Division for: · 

a. The maintaining of assigned tactical units and their suppori, 
elements as a highly mobile, combat-ready force. 

b. Providing combat ready aircraft and crews for active air 
defense, as directed. 

c. Commaming Sector E in accordance with joint RYCOM..;313th Air 
Division OOP, Subject: _Damage Control, to include, 

(1) Keeping current the 18th Fighter Bomber Wing Damage 
Control Plan. ;. 

(2) Preparing, testing and executing the various pbasee of 
this plan as outlined in current ,3l3th Air Di vision am 
5th Air Force directives. 

il1his Re~lation replace~ 20AFR 23-2, 5 Apr 54. 



do MaintainL11g a forward operating base with the necessary 
personnel 3 equipment and facilities for the purpose of immediate arid 
adequate support of the Strategic Air Command 9 tactical elements of the 
Far East Air Forces .9 and the Military Air Transport Service to include: 

(1) Administrative and logistical support of the units of the 
Strategic Air Command as a matter of first priority in 
accordance with current plans, regulations, directives or 
policieso 

(2) Administrative and logistic support of Far East Air Forces 
units in accordance with priority as published by this 
headquarterso 

(3) Administrative and logistical support of attached units 
of Military0:Air _Transport Serviceo 

eo The administration, operation and maintenance of Kadena Air 
Base and assigned off- base installations in accordance with Air Force 
Regulation 24-lo 

f o Providing an air tenninal at Kadena Air Base for military 
aircrafto 

g. ·Maintaining optimum organi~tional, administrative and opera
~ional efficiency to include proper utilization, cl~ssification and assign
ment of personnelo 

. . ho Conducting .continuous . training programs to. develop · and maintain 
maximum professional qualification of personnel, and maximum .capability of 

· organizations which ~y be assigned or attachedo 

io issuing a mission directive to each ~t assigned, ·and/or 
attached for all purposeso 

j o Furnis~ing adµdnistrati ve aD:d logistical support·" as required 
to Headquarters~ 313th Air Dl,q.sion~ . 

k~ The .mai.I_ltenance o,f c~r:rezit general emerg~_ncy pi~s for the 
defense of Kadena Afr . Base am assigned _off- base instaliatiop~; coo~dipation 
of these plans with Army s . Havy and other Air Force comm.aniers as appropriate;· 
and · w;i.th civilian_, agenyi~~ a.s directed am the main1;,~n~c.~.,.,9f -a_ state of 
re~adiness to exec·ut:e the~~ ~s~. .. - · .... . : : , ·•;' ; . -~. - :- .,· 

~lo 
as requiredo 

Join:t plannin8 3 training :~~:'o~rati9ns with friendly forces, 

.. , , . mo Sec~~~y of-!;~ ;. -~~signed ,~ -attache.d _personnel and equipnent 
~ o~~~ t,han {_or ~ternal· ,f!w.i;iP-Uent of speqial actj.~ti~~:o . 

·. 

2 . . 



313ADR 23-2 
. 4-5 

n. Internal security -of assigned installations and defense of 
these installations against acts of sabotage or organized attack by enemy 
agentsJ units or groups, to include organizing, equipping and training assign
ed troops for ground defenseo 

Oo Adequate passive defense measures for installations, ~quipment, 
_personnel and dependents under jurisdiction of the 18th Fighter Bomber Wing. 

Po .Control, as directed, of construction programs and staff super
vision of c;1.ir installations activities. 

qc Providing aircraft for, and supervising the combat proficiency 
flying of Air .Force personnel assigned within the area of responsibility to 
activities without organic facilities for the accomplishment of such flying • . 

r o Preparing plans and policies for the conduct of psychological 
warfare as directed, 

So Participating in disaster relief and domestic emergencies 
in accordance with plans formulated by this headquarters. 

to Conducting the aerial spray programs for the ~yukyu Islands. 

u , Aci'1linistration and supervision of· the Air Force Civilian Per
s0 nnel program for Okinawa. 

u . :'idmi nistration of Port Accounting Activities (Pipeline) for 
Air Poree personnel arriving and .departing Okinawa. 

Providing and maintaining in a current status a Target l ntell
igence Center .. 

x ~ The performance of such other tasks as may be directed by the 
Commander, 313th f i r Division; 

. 5., Direct Communications: The Conmander, 18tq Fighter Bomber Wing 
is authorized direct communication with other local Army, Navy and Air Force 
commanders and heads of civilian agencies ~s appropriate on matters pertain
ing to his mission~ Direct communication with other major commands will be 
authorized by Headquarters, 313th Air Division ror specific matters onlyo 

BY ORDER OF 'IHE COMMANDER: 

OFFIC : ~~ 

JA;:-~ . 
Lt Col j USAF 
Adjutant 

(00/0-M) 
DISTRIBUTION: 11D 11 - 3 

C. D .. SLUMAN 
Colonel, USAF 
Deputy Commander 
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313TH A~ DIVISION REnULATION) HEADQUARTERS 313TH AIR DIVISION 
NUMBER 23-9) APO 239 · 15 March 1955 

ORGANIZATION - FIEID 

.2fil.h Aircraft Control and Waming Squadron 

Purpose ••••••••• 1 
Mission •••• c •• •• 2 . 
Responsibilities. • • • • 3 

1. . Putpof!!_: The purpose of this regulation is to prescribe 
the mission an:l responsibilities of the 624th Aircraft Control and 
Warning Squadron. 

2. Mission: The 624th AC&W Squadron will be responsible tor 
detection, identification and direction of interceptor aircraft against 
unidentified aircraft and other· aerial objects entering the prescribed 
area of respon~ibility. In addition, it is ·responsible for providing 
navigational.assistance to friendly aircraft. 

· 3. Responsibilitie,!: Tne 624th A~W Squadron is directly re
sponsible to the Calmander, 313th Air Division tor: 

a. Operation and Maintenance of radar, rag.io, telephone, am 
teletype equipment and associated equipnent in su~rt of assigned 
mission. . 

b,. Reporting all information obtained by radar surveillance 
to the Air Defense Control Center as directed by the Deputy tor Air 
Defense, Headquarters, 313th Air Division. · 

c. Nonnal persormel, ad.ministration and supply functions 
inc id~nt to the squadron. 

d. Food service support fo_r aseigned personnel. 

e. Security of all assigned facilities, equiJ)Jlent, and areas. 

f. F.mergeney ·medical treatment and routine medical care for 
assigned personnel. 

g. Processing and coordinating Site Concurrence Letters 
(T.o. 16-1-292) with the Commander, 51st Fighter Interceptor Wing. 

h. Computing budgetary requirements incident to squadron 
. operations. 



i. Monitoring special projects· incident to squadron 
operations. 

j. Preventive maintenance on -assigned buildings and 
facilities. 

BY ORDER CF THE CCMMAWER: 

OFFICIAL: 

/s/. 
JACK A. RIGGS 
Lt Col USAF 
Adjutant 

.,,,.---~ . 

GJfIIDE INF~~X!'~rY• 
~~) 
Lt Col USAF,,,- _-
ISO ,../ 

C. D. SLUMAN 
Colonel, USAF 
Deputy Ccmmander 
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313Tn AIR DIVISION REnULATION) 
NUMBER 23-10 ) 

HEADQUARI'ERS 313TH AIR DIVISION 
APO 239 15 March 1955 

OIUANIZATION - F'IElD 

622rd Aircraft Control and Warning Squadron 

Purpose • • • • • • • • • • • .• • • • • 1 
Mission •••••••••••••• • • 2 
Responsibilities •• . • • • • • • • • • • 3 

1. Purpose: The purpose of this regulation is to pre~cribe the 
mission and-responsibilities of the 623rd. Aircraft Control and Warning 
Squadron. 

2. Miaaion: The 623rd AC&W Squadron will be responsible tor 
detection, identification, and direction of interceptor aircraft 
against ·unidentified aircraft 8.1'ld .other aerial objects entering the 
prescribed araa of responsibility and provides facilities and per
sonnel for an altemate Ai~ Defense Control Center. . In addition, it 
is responsible tor. providing navigational assistance to friendly ail'
craf't. 

3. Responsibility: The 623rd AC&W Squadron is directly respon
sible to the Colllnarider, 313th Air Division for: 

a. Operation and maintenance of radar, radio, telephone, 
and teletype equipaent and associated equipment in support of as
signed mission. 

b. Reporting all infonnation obtained by radar surveillance 
to the Air Defense Control Center as directed by the Deputy for ·Air 
Defense, Headquarters 313th Air Division. 

c. Normal persoMel, administration and supply functions 
incident to the squadron. · 

d. Food service support for a!lsigned personnel. 

e. Security of all assigned facilities, equip!ent, and 
areas. 

t. Emergency medical ,treatment and routine medical care tor 
assigned personnel. · 

g. Processing and coordinating Site Concurrence Letters 
{T.O. 16-1-292) with the Caaander, 51st Fighter Interceptor Wing. 

h. Computing Budgetary requirements incident to s_quadron 
operations. · 



c... 

i. Monitoring special projects incident to squadron opera-
tions. 

j. Preventive maintenance on assigned buildings and !acil-
ities. 

BY ORDER OF nm COMMANDER: 

OFFICIAL; 

/s/ 
JACK A. RIGGS 
Lt Col USAF 
Adjutant 

~~-INFO~Tf~ COPY: 

,~ --f✓ /}:l.;f . 
~ERICK (r: BE'rz . 
Lt Col USAF 
ISO r 

C. D. SLUKAN 
Colonel, USAF 
Deputy Camnander 
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00/0-M 

HEADQUARTERS 
313TH AIR DIVISION 

APO 239 . 

22 April 1955 

SUBJECT: Administration, Operation and Support of t he Headquarters, 
313th Air Division Facility at Naha 

TO: Cormnander, Detachment #1, Hq, 313th Air Division, APO 235 
Commander, 51st Fighter-Interce ptor Win.re-; , APO 235 

1. The following policies and procedures pertaining to opera
tion of the Headquarters, 313th Air Division Facili t y at Naha are 
effective immediately: 

a. Policy. The Deputy for Air Defense, Hq, 313th Air 
Division has bee11 delegated responsibility for supervision over -all 
organizations under this command on Air Defense. -He uses the staff 
of Headquarters, 313th Air Division, in the accomplishment of staff 
functions_ pertaining to Air Defense. 

b. Organization. The Ok:i.nawa AD_CC and the Air Defense 
Combat Operations Center at Naha are an integeral p~rt of the Head
quarters, 313th Air Division. They are under the direct supervision 
of the Deputy for A{r Defense, Headquarters, 313th Air• Division. For 
the purpose of satisfying administrative and reporting requirements 
only, the designation "Detacl-unent #1, Hq, 313th Air Division" has 
been authorized. This designation will not be used except as required 
by regulat ions arrl directives to comply with these requirements. On 
all other matters, the 313th Air Division, Headquarters activities 
at Naha w~ll be referred to as the Okinawa ADCC or the 313th Air 
Division Combat Operations Center (Air . Defense). Electrical com
munications intended for the Air Defense Ccmbat Operations Center 
will be addressed "Okinawa ADCC, Naha, Pass to 313 AD/COC/AD, NAHA", 
those intended for "the control center will be addressed "Okinawa 
ADCC". 

c. Operational Procedures. 

(1) '!he personnel of .Detachment #1, Hq, 313th Air 
Division will operate the ADCC and, in addition, 
the 313th •Air Division Combat Operations Center, 
Air Defense. 

(2) Staff functions relating to .Air Defense will be 
performed by the staff of_Hq, 313th Air Division 
located at Kaderia Air Base. The Air Defense Branch; 

~/t I . J~ 
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Operations and .Training Division, Directorate 
of Operations is charged with this function. 
Plans and policies pertaining to operation of 
the Air Defense system, will be prepared in the 
name of this headquarters, by this Branch, in 
coordination with the Combat Operations Center, 
Air Defense. Air Defense Combat Operations will 
be accomplished by the Air Defense Combat Opera- _ 
tions Center in accordance with Air Defense poHcies 
established by the Deputy for Air Defense, this 
headquarters. In addition the Air Defense Combat 
Operations· Center will prepare operational pro
cedures pertaining to Air Defonse as required by 
the Air. Defense system to carry · out the policies, 
directives, and re~lations of this or higher head-
quarters. · 

(3) A 313th Air Division C9mmand Post has been estab
lished and is physically lo.cated within this head
quarters at Kadena Air Base. · This Command Post 
is manned 24 hours per day. Personnel of the Air 
Defense Branch TacticaJ.. Operations Branch, · Opera
tions Services Branch, and EGM Warfare Branch, 
of the Operations and Training Division are phys
ically located at the Cormnand Post. Administrative 
telephone numbers are 4ll01 and 42130. Tactical 
t e lephone numbers are EDEN 140, 141, 142, and 1.4.3. 

d. Adrrdnistration Procedures. 

(1) Unit adn:inistration for the ADCC will be pe~formed 
i n the same manner as for a separate headquarters 
squadron section. 

(2) Assignment and promotion quotas for personnel will 
be a responsib~lity of the Director of Personnel, 
this headquarters. 

(3) Forecasting , requisitioning , and individual per
sonnel actions pertaining to the ADCC will be 
forwarded to the Director of Personnel, this head
quarters for processing. 

(4) Regulations and directives pertaining to Air Defense 
will be issued as 313th Air Division regulations or 
d i rectiveso 

(5) Staff memorandums outlining administ rat ive policies 
and procedures f or Hq, 313th Air Division, are al so 
applicable to the _ADCC, except for those matters 
such as Staff Duty Officer, and so f orth, where 
compliance i s not practicable because of geographi c 
location. 



(6) Temporary Duty Orders fo r personnel of the ADCC 
will be prepared by the 513t Fighter-Interceptor 
Wing. 

(? ) Hecessar}' board action::; a:1d re questing of t rans
po"rtation spac~s on the J5 report will be provided 
by the 51st Fi,~'1ter-Interceptor Wing. 

(8) Administrat ive support for the ADGC wtll be pro
vided by the Commander, 51st Fighter-Interceptor 
Wing in the same manner as for any other tenant 
unit or as separately directed by this headquarters. 

e. Logistics Procedures. 

(1) Staff logistics responsibility pertaining to Air 
Defenso ·will be accomplished by this headquarters. · 

(2) Supply responsibility · for the ADCC will te in ac-
. cordance wHh AFR 67.:.10 and AFM 67-1 Vol IT. . 

(Action has been taken to cancel the UAL for the 
fonner 85_1st AC&W Squadron and to establish a 
UAL for the ADCC), 

(3) Logi s tical support for the ADCC will be provided 
by the. Commander, 51st Fighter-Interceptor Wing 
in the sa.~e manner as for any other tenant unit 
or as separately directed by this headquarters. 

2. Subordinate commanders will disseminate and insure compliance 
with the above by personnel of their organizations. 

BY OP.DER OF T~ CCX'1HANDER: 

C. D. SLUMAN 
Colonel, USAF 
Deputy Comman<ler 

. . . I 8 . . . . . . I ' .... , . 



HEADQUARTERS 
313TH AIR DIVISION 

APO 239 

DAD 28 Apr 1955 

SUBJECT: De-centralization of the Air De·fense System 

TO: Coomander, 623rd Aircraft Control & Warning Squadron, -
APO 239 

Commander, 624th Aircraft Control & Warning Squadron, 
APO 235 

1. This headquarters has received information that Fi_fth Air 
Force will effect de-centralization of the Air Defense _System and im
plement Air Movements Information Sections on 1 July 1955. Under this 
system air movements infonnation will flow from AMIS to· the ADDC' s 
which are concerned. · This will require that the Direction Center re
sponsible for each sub-sector of air surveillance perfonn identifica
tion functions and have scramble authority on unidentified t~rgets 
within its area. Under this system site R-51 will have responsibility 
for the north sub-sector arxl site R-54 will be responsible for the 
south sub-sector. 

2. In yiew of the above, upon receipt of this _correspondence, 
R-54 will be _given scramble authority on targets originating within 
the south sub-sector area of surveillance responsibility. Due to 
the lack of direct lines· between R-54 and the alert buildings on 
Okinawa AN/TRC-1 VHF/FM equipnent will be the p~ry source of can
munications. 313th Air . Division, · CEI, Annex A2, and Appendix 3, par . 
Be, authorizes the proper .frequency to be utilized. Failure of this 
equipment will necessitate R-54 to issue scramble instructions via 
the ADCC. . 

3. Restrictions on scramble authority for -both R-51 and R-54 
in their respective sub-sectors will be l~ted only during ·periods 
when weather is reported ·or forecast to be at or below 5001 ceiling . 
and/or 2 miles visibility on airfields on -Okinawa. Special authority 
must be obtained from the Deputy for Air Defense, 313th Air Division, 
or the senior controller .ADCC -before scrambles can be ordered during 
the aforecited period.a. 

4. The senior controller on· duty within. the ADCC is delegated 
the~responsibility for immediate operational control of the Ri,ukyus 
Air Defense System and has the authority- to overrule ~cramble orders 
from the direction centers when the tactical situation so dictates. 

■ 



Allocation of the fit!)lter alert by ADCC controllers will be accom
plished in such a manner as to insure the accomplishment of the 
primary mission in both sub-sector areas of responsibility• 

4. It has been noted that a common erroneous impression exists. 
among directors that scrambles maild be delayed until all methods of 
identification of unknown aircraft have been attempted, including· tne 
voice radio check at the 100 mile perimeter from Kadena. Directors 
should be especially vigilant with all unknown tracks that are initially 
detected to the West of Okinawa, and with high speed targets in all 
areas of our ADIZ. In these instances directors should scramble in 
sufficient time to complete the interception at a maximum range fran 
Okinawa consistent with interceptor fuel requirements • . · 

BY ORDER OF THE CO1MANDER: 

/ 

H. C. NELSON 
Col USAF 
Deputy for Air Defense 
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DETACHMENT #1 
HEADQUAR'rERS., 313'Ili AIR DIVISION 

APO 235 

AD/CO 7 March 1955 

SUBJECT: Air Defense Report for February 1955 

TO: COlll11ander 
313th Air Division 
APO 239 

Planned Air Defense exercises for February were postponed in
definitely duP. to the move of the 18th Fighter Bomber Wing and allied 
activity in the Fonnosa area. A fonnal ADX with B-36 aircraft of 
'!bird Air Division (Guam) is being held in abeyance., and the regu
larly scheduled blackout test for February was cancelled. 

Activities for February: 

l. Air Defense Forces: The 18th Fighter Bomber Wing was._ re
moved from control of the Air Defense Conmander while it was deployed 
in a forward area. During that period, the ·soth Fighter Bomber ·Squadron · 
assumed the daytime Air Defense alert in lieu of the 18th Fighter Bomber 
Wirig. Thia transition was acc~mplished smoothly and the 80th Fighter 
Bomber Squadron performed the Air Defense mission without difficulty. 
Coomunications and scramble fae~ties which had been established for 
the 18th were used by the 80th during this period. Upon return of 
tha 18th from Formosa, the day Air Defense alert was again assumed 
with their 86-F aircraft., and the 80th Squadron was removed from the 
control· of the Air Defense Canmander. Throughout the entire period, 
the 51st Fighter Interceptor Wing continued on alert during inclement 
weather an:l periods ·or darkness. · Two squadrons of the 51st, the 16th 
Fighter Interceptor and 25th FiE'J}ter Interceptor, have reached a 
relatively higti level or proficiency in their primary mission while 
the third squadron, the 26th Fighter Intercepto·r, has been delayed in 
its training due tQ engine modification. This ·program is well along 
and training has again gone into full sw-4....ng. It is estimated that · 
this squadron will be capable. of assuming Air Detense alert on/or 
about 15 April 1955. 

a. The 97th AAA Group is in the process of converting the 
automatic weapons battalion fran 40 mm an1 M-55 50 cal weapons to the 
new 75 mm Skysweeper weapon. This conversion should be completed in 

_ early April, after which the old equipnent will be shipped to Japan 
for use by the Japanese Self Defense Force~ Integration of these 
naw weapons into the Air Defense should increase the AAA effectiveness 

· .· ~--:-::- - ·-_ I · :.r, . ._,. :,; · . 
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for protection of the Kadena Air Base complex. Sites for these 
weapons have been located in · a douQle -ring around Kadena in such 
a manner as to give multiple coverage of fire at any avenue of 
approach. 

b. Staff Visits: During the past month, a visit was 
made to MAAG, Fonnosa by members of my staff. <:Me result-· of this 
visit was -a briefing which revealed the_. present radar coverage of 
the Formosa system after loss of the Tachen I s early warning station. 
It was learned also that approval had been received to install Mark 
X IFF _equi!]llent in Chinese Nationalist jet fig)lters. This develop
ment shouid vastly improve the Chinats capability to control their 
fighters in Air Defense and tactical missions. This control has been 
the most serious problem up to now, primarily due to lack of an iden
tification system such as IFF will now provide. 

c. Informal visits of officers from Headquarters, Fifth 
Air Force were frequent during the month. Purpose of these visits 
was orientation in the local Air Defense system. 

2. Special Alert During Tachen Evacuation: During the conduct 
of the Tachen's evacuation a special alert was established within the 
Air Defense system. My office operated on a twenty-four hour status 
and all. elements of the system were at maximwn readiness which in
cluded dispersal of fighter interceptors at Futema Air Base, a greatly 
stepped up alert commitment, reduction of maintenance perio1s for AC&W 
units and a thorough re-briefing ·of all operating personnel in Rules 
of Engagement and .other vital matters. · 

3. Other Activities: A proposed reorganization of the Air 
Defense elements of the 313th Air_ Division has been prepared and tran·s
mitted to your _ headquarters. This proposal provides for a more inte
grated _Air Defense in th~t it assumes command control of the tactical 
elements of Air Defense will be given the Air Defense Ccmmander. In 
an informal briefing on the subject, members of your operations staff 
in:iicated agreement in principle with this concept. · 

4. Summa~ of All Routine Activities: 

' Feb ~ Q!£ 

a. Actual Scrambles; 24 48 44 

b. Actu.aJ. Int~ rcept .. ,: 11 34 28 

c. Identified Prior to Intercept: 12 13 13 

d. Weather Plots: 0 5 3 

e. Misplots: 0 l 0 

r. Practice Scrambles: 25 21 
r"~ i'- ..... -. ' .... , 
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g. Practice Intercepts: 

h. Weather Recci's: 

i. Initially -unidentified: 

j. Remained unidentified: 

k. Other lliissions Scrambled on 
(Penetration): 

1. other Missions Intercepted 
(Penetration): 

Coounents: 

Feb ~ Dec 

13 19 

24 28 18 

48 74 101 

2 0 0 

5 5 9 

4 4 4 

Ref 4.a. Actual scrambles have dropped due to improvement in 
the movement - identification · of naval patrol aircraft (primarily), 
and after many conferences on the subject of proper reporting and 
flight; planning, scrambles on P2V' s have dwindled to practically 
zero, thus also reducing actual intercepts. 

Ref 4. j. The two tracks shown as remaining unidentified during 
Fe~ruary were:· 

Tracks which were detected near the ADIZ boundary remained 
approximately 250 N.M. west of Okinawa and ultimately faded. Not 
scrambled .on. 

Aro:IIIFO~TI~: 
l-¾--->-) £'~ ) 

FREDERICK l 1 BETZ .,. 
Lt Col USAF 
ISO 

,. ~ i·•. ~.---,-

HILMER c. · NELSON 
Colonel USAF 
Conma.nder 

l . .' . ._, -
I , . .. 
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HEADQUARTERS 
313TH AIR DIVISION 

APO 239 

SUBJECT: Air Defense Report for June 

. TO: Ca:nmander 
313th Air Division

APO 239 

6 July 1955 

This month's · Air Defense Report will feature an analysiB of our 
present Air Defense capabilitie~, and some of the measures which I 
propose to undertake to increase our present capabilities. A secondary 
feature of this report is the results of a number or tests conducted · 
against our system during the past thirty day period. 

Activities for .June: 

1. ~-

a. Exercise ttJa~z · Bone Dry;". Perhaps the best Air Defense 
training that has been conducted during the past year occurred during 
the hours of darlmess on 10-11 June. During this period thirteen B-36 1 s 

· r1ew a penetration of the Okinawa Air Defense System. The B-36 1s pene
trated our system at approximately thirty minute intervals and did not 
reveal their flight plans to either our direction centers or the ADCC. 
All phases of ECM tactics including chaff, electronic jamming of our 
ground radars, camnunications janming and imitative deception w~re 
employed. Because of our . lack· of experience with these tactics, we ·were 
~ble to co~duct only two effective intercepts, despite the fact that we 
had approx.iF~tely 200 miles of early warning on these aircraft. It is 

- hoped that more. exe·rcises of this nature will _ be conducted by_ the 'Third 
Air Division in that maximum ·realistic training was · experienced by all 

. personnel assigned to the Air Defense effort. A separate and more 
complete .report of the _ test has been forwarded to your headquarters. 

b. 313th Air Division ADX. On l6~W1e members of the_Air 
Defense staff planned and executed a test which was conducted by the 

. 18th Fighter Bomber Wingo A total of 8 sorties, consisting of four 
tracks, comprised the elements of the attack and all of the fakers 
succeeded in reaching their targets. Some of these tracks were· detected, 
but due to a mix-up in our identification system, were not scrambled oho 
The en~ouraging pa.rt of this test wa.s the manner in\ohich all personnel 
assigned to AC&W and interceptor units were able to provide a maximum 
Air Defense readiness with no 1 arning. 

Si'CNET 
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Subject: Air Defense Report for JW1e 

c. Fifth Air Force ADX. On 28 June, Fifth Air Force cond~cted 
their second surprise ADX on our system with the same discouraging 
results that marked the previous test in May. Only one F-86F track 
was detected• and that one at a distance of less than 100 miles from 
Kadena, which was too late to enable us to conduct ·a successful inter
ception. From conversations with representatives of Fifth Air Force 
Combat Operations, our ground radars are not doing as well as the same 
type units in Jap~ in the detection of high speed jet targets. T'nis 
ttjet detection" remains a prime weakness of our system, and as yet no 
clear or final cause can be isolated. 

d. Blackout Test. T'ne blackout of 28 JW1e was undoubtedly _ 
the best test of this nature that has been conducted in the past year. 
It was noted that personnel on military installations corrected some 
of the previous discrepancies noted ·in other tests, but _improvement is 
still needed. This test provided more realism than before, in that 
jet aircraft remained over the southern tip of the island, and anti
aircraft artillery expended approximately 84 rounds of ammunition during 
a six-minute period. _ 

2. Status of Air Defense Projects. 

a. Anti-aircraft Artillery· Operations Center. · The new anti
aircraft operations center at Sukiran became operational during the past 
month and most of the coordination necessary with the 97th AAA Group is 
being conducted at our primary direction_ center, R-51. AAA -liaison 
personnel have remained at the ADCC on a reduced scale and the transfer _ 
to decentralization was acccmplished smoothly and efficiently. Apparently, 
wear~ well ahead of the Japan-based air divisions in this concept, 
adopted by Air Defense Coumand three years ago. 

_ b. Naha ADCC. Within the next 60 daya, the new ADCC should 
be ready for occupancy. The contract for the internal camn.unications 
has been placed and the -installation of this equlpment appears . to be 
meeting the expected .schedules. Our vertical plotting board is approx
imately four feet wider than in any other Fifth Air Force division, and 
the wing boards here have the same advantage. 'These facts are important 
in that they provide ample -room for the display of tactical information 
required by the. joint offensive--0efense mission of 313th Air Division. 

c. AMIS System. The camnunications and personnel elements 
for the new: Air Movements Information Service were in place at Okinawa. 
ARTC prior to 1 July, and this system was completely operational on · 
that date. All identification of air traffic is accomplished at the 
direction centers, thus saving minutes between detection and scramble 
time. It is my belief that our leadership in FEAF in the decentralized 
cQncept of Air Defense is well µ.lustrated by the .ccmpletion of this 
project. 
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Subject: Air Defense Report for June 

J. Air Defense Team Training Activities. The · excellent 
weather -of the past month provided the opportunity for training 
required by .all elements of the Air Defense system. A breakdown 
by Wing of the number of sorties clearly show~ that the alert air
craft are receiving a great deal of training from the alert pads, 
assisting the Wings irl increasing their total flying time. However, 
the turnaround times listed below leave much to be desired, as Fifth 
Air Force operating instructions specify that interceptors should be 
capable of being re-serviced and made ready for scramble within 15 
minutes from the time of landing, although this is not intended as 
a nonnal turnaround time~ 

Practice scrambles (sorties) 

Average turnaround time 

51st FIWg 

133 

29.04 minutes 

Average scramble to airborne time: 

Fly:i,ng_ time 

From standby -

From readiness · -

3.93 

5.82 

II 

11 

124 hours 

18th FBWg 

ll2 

40.42 minutes 

3.93 

5.34 It 

·172 hours 

A prime reason for exc·essive turnaround time in 18th Fighter Bomber 
Wing is the refueling delays for alert aircraft. It is believed 
that the turnaround time delays would be eliminated if the alert 
aircraft of the 18th Fighter Bomb~r Wirig were awarded a higher 
re.fueling priority. It has also been brought to my at tent ion that 
the alert shacks at Kadena are unsuitably equipped for providing 
even a minimum amount · of comfort for the pilots on alert. It has 
been noted that the lack of facilities has caused an attitude of 
indifference to the Air Defense mission, due to the fatigue resulting 
from long periods of occupancy. The 313th Deputy of Materiel has 
been advised of the situation arrl was requeste_d to take_ action. 

4. Analysis of our Present Air Defense Capabilities. During 
the past year, as Air Defense· Camn.ander and Deputy for Air Defense, 
I have noted a gradual improvement in our Air Defense structure as 
it is now operating in the Jwukyus. Two of our major components of 
Air Defense, fighter interceptors and anti-aircraft artillery units, 
have converted to newer weapons designed to reduce the effectiveness 
of enemy air action, and these conversions are the major reasons for 
our increased capability. Personnel, recently assigned to the Ryukyus, 
trained in the Air Defense Comnand principles, functions, re~ponsib
ilities and concept of operations are another asset that cannot be 
overlooked. -
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Subject: Air Defense Report tor June 

The third major element of the Atr Defense system, A~W, 
has made the least advances during the past year. The mission of 
providing early warning of hostile aircraft has been principa.l.ly 
assigned to personnel operating the FPS-3 ground ra.dar. It is 

· interesting to note Jthat this set was designed to detect an aircraft 
similar in size to our B-29, and this radar is f'u.l.ly capable ot com
pleting this objective. The detection or a possible strategic ·attack 
is well within the range of its capabilities and it provides an 
excellent tool for AC&W units withln the continental limits of the 
United States. 

Within the Ryukyus, it is my belief that the major threat 
to our secu~ity ia a tactical attack by the IL-28~ Every test con
ducted in the past year clearly demonstrated that we would have little 
or no warning of such an attack ~d little hope of reducing its effect
iveness. It is in this general area whi,re we must have immediate 
:il!lprovement. A new modification of the FPS-3, call~d the GPA-2'1, is 
now in existence and _.increases the power output of this set to the 
degree necessary for jet detection. It is my belief""that all possible 

. effort · should be made to expedite delivery of this item to the Ryukyus, 
as there is some question concerning the program date. In the meantime, 
I am seeking the best combined technical advice available from contractor 
arxi other technicians in the Ryukyus, in order to improve results from 
the present equipnent. 

5. Plans for July. 

a. 213th Air Division ADX. At the present time plans are 
being fonnulated to conduct an exercise that will make maxim.um use 
of the F-86F as ·an -interceptor against suitable targets. 

b. 51st Ftr Intcp Wing Rocket Firing Program. The 51st 
Fighter Interceptor Wing has completed plans to assist the Division 
rocket team in preparation tor the world-wide meet at Ywna in September. 
-Two B-26's will be available as tow target aircraft., a,nd top priority · 
has been assigned to this training. Additional training will be 
available to all other pilots assigned ·to the tactical units, with 
the aim of increasing the number of fully qualified combat crews. 

6. Summa!:l of all Routine Activities. 

a. Active Air Defense Activities. 

~ May April 

(1) Total tracks 2636 2575 --~96 

* (2) Tracks initially unidentified 74 ·39 36 

(3) Tracks which remained unidentified 2 1 

* . -
AMIS was actually initiated prior to l July, and sane 
confusion existed during the first few days' operation, 
resulting in an apparent increase of initially unident
ified tracks due to slow passing of flight plans fran 
ARTC. ~· r f •f. ; · 

. /f 
4 

0 
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Air Defense He port for June 

~ May Apr 

(4) Actual scrambles 25 12 12 

(5) Actual intercepts 14 6 6 

(6) Identified prior· to intercept 10 5 6 

(7) Identified prior to scra'Ilhle 43 26 24 

(8) Weather plots 3 0 0 

(9) Misplota 2 1 0 

(10) Weather recci I s 15 22 22 

b~ Air Defense Team Training ·-Activities. 
~ May Ap·r 

(1) Practice scrambles (sorties) 245 122 42 

(2) Very· high altitude penetration 20 5 10 
missions (sorties) 

. (3) Penetration missions intercepted 7 2 2 

(4) ECM scheduled 5 l 6 

(5f ECM accomplished 5 1 6 

(6) ECM unscheduled (SAC missions) 5 0 0 

FOR 'IrE CCJ'1MANDER: 

5 

HIDIBR C NELSON 
Colonel USAF 
Deputy for Air Defense 



HEADQUARTERS 
1WEm'IETH AIR FORCE 

APO 239 

DO/P-P 1 Dec 1954 

SUBJECT: Weather Support for Air Defense Forces 

TO: Camnander 
Detachment #1 
Headquarters, 20th Air Force 
APO 235 

1. It is requested that you advise this headquarters of the 
scope of the weather support your forces will need as your air defense 
system develops. The time element in alerting and scrambling aircraft 
is so short that if weather conditions are to be considered in assign
ing your forces, the controllers must be continually aware of the state 
of the weather over the area of possible interception. 

2. T'ne weather service is capable of providing information which 
may assist in a determination of the effectiveness or improving the 
effectiveness of the air defense system in five ways. . 

a. Provide infonnation which may enable the determination 
of the effectiveness of the radar surveillance system. 

b. Provide wind information for climb and intercept which 
may affect the intercept problem. 

c. Provide cloud cover and turbul~rlce information which may 
determine the t~ of aricraft to use on intercept. 

d. Provide controllers up· to the minute tenninal weather 
conditions which may influence the aircraft recovery and indirectly 
the intercept problem. 

e. Provide weather forecasts which may influence the dis
persion of &ircraft. 

3. There are essentially four different methods of providing 
this service: 

a. Forecasting ·capability in Naha Base· Weather: observing 
capability at each GCI, EW and dispersal strip. 



b. Forecasting capability to advise controllers at each 
GCI s ite, Naha Baae Weather to keep ADCC alerted on the weather 
situation; observing capability at each GCI, E\i a~d dispersal strip. 

c. Forecasting capability at each ADCC, GCI, EW and rli s
persal strips·; observing capability at all except the ADCC. 

d. Forecasting capability in the ADCC; observing capability 
at each GCI, EW an~ dispersal strip. 

4. All of the above methods require use of Air Defense system 
communications to transmit observations, radar weather reports, and 
forecasts. Obviously these dat,a will bear lower precedence tha·n 
messages for aircraft control. They can be scheduled. 

5. With good communications, the solution in paragraph 3d is 
the most practicable and economical from the standpoint of weather 
personnel. After initial study of this problem, it is suggested the 
weather support requirements for the air defense system be discussed 
with Lt Col Rath, Starr Weather Officer, 20th Air Force and representa
tives of the Deputy Chief of Staff, Operation~, 20th Air Force. 

BY ORDER OF THE CCJ.1MANDER: 

_ _____., 

A. 'fRIJE INFOOOTI,.ott-c;C)PY: / J~ l / / .1 • - ~ - , ,) t 
\~ , ~ ~ :/ ..<<,;-· \ . 

· FREDERIClf J. B?::TZ ) 
Lt Col US!f" 
ISO 

W. L. REYNO~S 
Colonel USAF 
DCS, Operat1ons 

· . . . j ' 0 . . · . ._, . . 



15'ffi WEATHER SQUADOON 
APO 239, San Francisco, California 

WOO-WEA 11 Jan 1955 

SUBJECT: Weather Service for MATCON & ADCC 

TO: Corrmander 
20th Air Force 
APO 239 

1. Referen~es: 

a. Letter, 15th Weather Squadron to C01JD1ander, 20th Air 
Force, subject, ·Weather Service for MATCON Facilities, ' file WODO 
000.93, 11 March 1953. 

b. Joint Operational Instructions for Far East Flight 
Service MATCON Centers, 2143d Air Weather Wing and 1808th AACS Wing, 
1 January 1952. 

c. Letter, 20th Air Force to Conmander, Detachment 1, 20th 
Air Force, subject, Weather Service for Air Defense Forces, file DO/~-P, 
1 December 1954. 

d. FEAF Regulation 70-16, 8 August 1953. 

2. It is reccmmended that the planned ADCC at Haha Air Base and 
l-lATCON (specifically· Air Route Traffic Control Center) facilities at 
Kadena Air Base be consolidated. Cormnunicatioris personnel have infor
mally reiterated that there are many advantages frcm a control stand
point for consolidation. Obviously our interest is in the most econan
ical provision of weather serv:ice ·to both facilities. Thie letter will 
be limited to advantages of consolidation from the weather standpoint. 

3. According to the "Joint Operational Instructions for Far East 
Fligjlt Service MATCON Centers" the FEAF policy is -in part: · 

"1001.1. 'The desirability of physically combining MATCON 
_and ADCC facilities is recognized and this combinat~on will .be effected 
whenever possible. 

~ 

"1001. 2. At locations where new construction is necessary 
to house either facility,- this construction will accomplish the Jiiysica.l 
canbination of these agencies. 

. . -_{i.0 I I ·4 • ·. · .- ··_:·:· ··-/~ ·. :_ . . · 
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. 111002. _Construction of combined facilities and physical 
arrangement thereof ·w1.11 follow general plans outlined in FEAF-E-
3140-113 OOMM Plan, da.ted 18 July 1951. 11 

4. The following list is fl partial sunmation of six defense 
weather problems which closely parallel air defense tactical con
siderations: 

. a. Weather forecasts are concerned with a well-defined 
geographical area. 

b. Weather information and forecasts for battle spaces are 
related solely to upper air comitions. 

c. Forecasts must be prepared and presented within strict 
time limitations. 

d. Forecasts for landing conditions are very important to 
successful recovery of interceptor aircraft and these forecasts must 
be available without delay. 

e. Radar weather reports available through air· defense sur
veillance net must be fully utilized. 

5. The following list is a summation of weather activities 
associated with effective Air Route Traffic Control. 

a. Weather forecasts are concerned with a specific 
geographical area. 

b. Flight following all aircraft to detennine necessity 
for issuance of advisories to aircraft entering hazardous weather 
conditions. 

c. Iasuan<:e of mid point forecasts to incoming fligh ta. 

d. Monitoring, . editing, and disseminating all aircraft 
reports. 

e. Furnishing tenninal and area weather to ARTCC Con-
trollersc 

f. Displaying appropriate 'weather information required by 
controllers in operation of ARTCC. 

6. The great similarity among the problems found by weather 
personnel manning an AnTCC and an ADCC is to be noted. The sense of 
i.rmnediacy is prevalent in both. 'This can be satisfactorily met only 
by face to face contact between weather and controller personnel. 

6 1· , ' . .,,,, <;_-:_-., .. 
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Furthermore, the ADCC, with weather infonnation from their surveillance 
radar and the ARTCC, with in-flight weather reports, provide sources 
of information which supplement -each other. Data of this type is of 
great operational significance to both the ADCC and ARI'CC. In sunmary, 
it is most logical fran an operational stand-point and economical from 
a management standpoint that the weather service to the ADCC and ARTCC 
be provided by the same weather activity and at any one time by the 
same weather personnel. 

7. This squadron is prepared to provide and hereby offers 24-hour 
specialized weather service to both the ARTCC and ADCC. If these units 
are Jiiysically separated, a minimum of eight, trained, qualified weatner 
officers and eight weather observers are required. '!he consolidation 
of these. units will enable better service to be-provided with four · 
weather officers and four observers. In addition, exactly half the 
weather conmunications equipment and weather expendable supplies will 
be required if consolidation is effected. 

8. If consolidatioo is not possible, which t:,o -.our knowledge 
and understanding is not true, it is strongly recommended that a 
weather facility be established in the ADCC with mini.m\111 .delay. 
Brigadier General Moorman, Comnai:ider, Air Weather Service, after an 
on the spot survey or weather and other facilities on Okinawa stated 
that this is an · urgent requirement. '!his squadron has the weather 
equ.ipnent and will have persamel by 15 February to provide this 
service. , 

./~ 

A TIDE INFORMA TI 

/ 
; ~-~----..--.::,---

LELAND J. RATH 
Lt Colonel USAF . 
Conmander 

\. 



15th Wea Sq, WOO-WEA, Subject: Weather Service for MATCON & ADCC 

0/P-P (11 Jan 55) 1st Ind 25 Jan 1955 

HEADQUARTERS, TWENTIETH AIR FORCE, APO 239 

TO: Camnander, 15th Weather Squadron, APO 239 

1. This headquarters recognizes the advantages of a consolidated 
operation of ADCC and ARTCC and action has been taken to re-program 
a combined facility for these functions in the FY 57 Public Works 
Program. However, the results of a detafled study by this headquar
ters indicate that consolidation is not feasible at this time • . 

2. With reference to paragraph 8 of the basic correspondence, 
this headquarters concurs in the requirement for a weather facility 
to be _establimed in the ADCC. It is requested that detailed require
ments, i.e., communications, space, etc., be furnished this Headquarters 
the earliest possibl~ date in order to facilitate the early establish
ment of the weather facility. 

FOR THE CQ.fMANDER: . 

.,,.,..-- ·- L' 
A ;Nl(JE ·rnFo~TI-~ oo ortt;=-:-
~~Q~ 
FREDERIC]( C BErz . / 
Lt Col USAF / . 
ISO : 

W. L. REYNOLDS 
Colonel USAF 
DCS, Operations 



15th Wea Sq, WOO-WEA, Subject: Weather Service for HATCON & ADCC 

WOO-WEA (11 Jan 55) 2nd Ind 1 Mar 1955 

15TH WEATHER SQUADRON, APO 239 

TO: Commander, 20th Air Force, APO 239 

1. Reference is made to. paragraph 2, 1st Indorsement. The de
tailed requirements for space, communications, etc., were made by 
Detachment Coo.ma.nder, Detachment 7, 15th Weather Squadron, Naha Air 
Base to Corrmander, 51st Air Base Wing on 3 January 1955. 

2. Cornnunications support required are: 

a. Receive only termination equiµnent for Tokyo Blind Radio
teletype Weather Broadcast. (Ckt 3F2) 

b. Send-Receive equiµnent for weather communications with 
Naha and Kadena Base Weather Stations. (Ckt 3Lll7) 

c. Facsimile terminal equiµnent to receive Tokyo Blind 
Weather Facsimile Broadcast. (Ckt 3D1) 

d, Reliable voice (may be telephone if reliable) conmunica- · 
tions with: 

{l) Naha Base Weather Station 

(2) 51st Fi~ter-Interceptor Group 

(3) 5l3t FigJ1te~Interceptor Group Operations 

(4) Each Fighter-Interceptor Squadron 

3. Telautograph, ·a visual ca:nmunications system, is highly 
recommended aver voice communications for the purpose of relaying 
sp~cial and runway weather observations from the base weather station 
or runway observation site to the ADCC. 'Ihe equipment is not presently 
available overseas but it should be considered for long range planso 

4. Space requirements ideally would be 60 square feet for a fore
casters console on the dais ·of the ADCC and 85 square feet nearby for 
plotbing, analy3is, and sequence display. T'ne latter can be placed in 
a _separate room. Communications equiµnent will require a mini.mum of 45 
square feet including operat~ space. 

_,,,.,.---, 

A J RUE INFOlf!AT~ 

~~TZ : 
Lt Col USAF ) 
ISO 

LELAND J • RA T'rl 
Lt Col USAF 
Comnander 



15 Wea Sq, WOO-WEA, Subject: Weather Service for MATCON & ADCC 

DO/PP (11 Jan 55) 3rd Ind 21 Mar 1955 

HEADQUARTERS, 313TH AIR DIVISION, APO 239 

TO: Commander, Det #1, 313th Air Division, APO 235 

This headquarters concurs in principle in the requirements out
lined in the 2nd Indorsements Request you take action in coordination 
with 15th Weather Squadron to establish Weather Service facilities in 
the Air Defense Control Center. 

BY ORDER OF THE C(H,{.ANDER: 

,,......--..,. .. 
. A_}~ INFORMAT_?_-~l :-- COP : 

1·- 1: /~- J~-
'FREDERICK J. BET'l 
Lt Col US 
ISO , 

W. L. REYNOLDS 
Colonel USAF 
Director of Operations 



. 123 3RD AACS SQUADRON 
AIRWAYS AND AIR C<.J.1MUNICATIONS SERVICE 

.APO 235, San Francisco, California 

3 Feb 1955 

SUBJECT: Okinawan ADCC Weather Communications Requirement 

TO: Coomander 
1809th . AACS Group 
APO 710 

1. The require11Bnt has been placed on this unit by Headquarters 
Twentieth Air Force to provide, install, and maintain weather tenninal 
equipment, . teletype and. facsimile, in order to support the establish
ment cf a f~recasting section in the ADCC building. 

2. Action is being taken through Naha Base Supply Officer to 
obtain the necessary equiµnent using ''verbal order Twentieth Air Force" 
as authority. Base Supply is further being advised of the additional 
requ_irement for teletype and facsimile paper. 

3. · Reference my message 1233/2-B-03. At the present time, one 
teletype. maintenance man, AFSC 36350, is assigned, which is not suf
ficient to properly maintain the facilities of the ba·se weather section. 
Additional 36350 personnel will 'be required .in order to accept respon
sibility of the additional workload which will be imposed by the abov~ 
requirement. 

4o · Detachment 7, 15th Weather Squadron, and 51st Fighter Inter
eeptor Wing h&ve been advised that support other thar1 on a limited basis 
could not be provided until personnel are available. 

A. J. VICKERS 
Captain, USAF 
Coomander 

. . . . I . . - . -- - -



1233rd AACS Sq, Subject: Okinawa ADCC Weather Ccmmunications 
Requirement 

DM (3 Feb 55) lat IM 11 Feb 1955 

HQ 1809TH AACS GOOUP, APO 710, San Francisco, California 

TO: _COOD'.Ullder, 1808th AACS Wing, APO 925 

1. This headquarters does not concur with requirement for 1233rd 
AACS Squadron to install the equipment. Unit is not manned for instal
lation fW1ctions. 'lhe 5th AACS I&M Squadron has been designated as. 
engineering and installation agency for this theater and has been 
mann~d for this function. 

2 • . Review of PC-56-I-II, 31 August 1954, and other documents 
available this headquarters does not indicate previous authorization 
for CE Scheme ~ction to provide facsimile service at ADCC. 

3. Review of PC-56-I-II -does not positively imicate previous 
approval for CE Scheme action to provide weather teletype tenninal 
at ADCC. Facility number 5341, two each package FB-JA-07, may be 
intended to provide required seryice; however, this entry is not 
programned until 1st quarter FY 1957. 

4. · This headquarters is unaware of previous action by base 
to su.br:rl.t a requirements letter, operations plan. or any other action 
to obtain PC approval or FEAF concurrence for a priority theater 
available installation • 

. 5o Required base action is clearly stipulated by AF P..egulation 
100-46 and. T.O. 31-1-8 (fonnerly T.O. 16-1-292). 

6. Required .parson.~el progranmrl.ng action by Headquarters AACS 
is based on valid entries in current PC. Since such entries are not 
available, personnel progranm;dng action has not been accomplished. 
AFSC 36350 is a critical career field within this coomand and per
sonnel are not avail.able for reassignment at this time. 

7. It is our opinion that no · :further action should be ta.ken by 
AACS unti l required base action has been completed. 

8. Your conments on this matter are solicited. 

FOR 'niE COMMAfmER: 

- ARmUR C. RALEY 
Major ·usAF 
Deputy C~der 



1233rd AACS Sq, Subject: "Okinawa ADCC Weather Coamunications 
Requirement" 

DPR (3 Feb 55) 2nd Ind 

HQ 1808TH AACS WING, APO 925, San Francisco, California 

TO: Conmander, Far East Air Forcea, APO 925 

l. Tne infonnation contained in the basic letter indicates that 
the Twentieth Air Force is placing a CE requirement on our 1233rd AACS 
3-quadron at Naha Air Base, without following nonnal PC progranming pro-
cedures. · · 

2. Reference paragraph 4 of the 1st Indorsement. This head
quarters is also unaware of any previous base action. 

3. Even if the necessary _communications equiJJnent is made avail
able to the 1233rd AACS Squadron, the necessary troop space authoriza
tions (and therefore,· the necessary personnel) will _not be forth caning 
from Headquarters A.ACS if PC procedures are not followed. 

4. Requres that the Twentieth Air Force follow regular CE pro
granming procedures for these faciliti"es, in accordance -with AFR 100-

. 46. 

FOR THE CCHMANDER: 

WILLIAM L. GR&r..,ORY 
Colonel USAF 
Deputy Commander 



Hq 1233rd AACS Sq, APO 235, Subject: Okinawa ADCC Weather 
Conmunications Requirement 

OOC0!-1M PP-R (3 Feb 55) 3rd Ind 9 Mar 55 · 

HEADQUARTERS, FAR EAST AIR. FORCES, APO 925 

TO: Commander, Fifth Air Force, APO 710 

1. Forwarde_d for necessary USAF Programming Coomunications
Electronics (PC) change action. 

2. Subject requirement appears to be a new requirement which 
should be submitted in accordance with provisions of Section V, 
Instructions to the PC, dated 31 October 1954. 

OPR-CP (3 Feb 55) 

JEREMY K. SCHLOSS 
Lt Col USAF 
Asst Director Communications 
Deputy for Operations 

4th Ind 17 Mar 55 

HEJµ)QUARTERS, FIFTH AIR FORCE, APO 710 

TO: Comnander, 313th Air Division, APO 239 

1. Returned for compliance with preceding indorsement. 

2. If equipnent is on hand, or available from supply sources 
at your station fQr this requirement, request it be ·listed in your 
letter of transmittal of fonns 1295 and 1295a. 

BY O.m>ER OF THE COMMANDER: 

RALPH LAMOND JR 
Lt Col USAF 
Actg Asst Dir of Corrmt Operations 
Deputy Chief of Staff Operations 



Hq, 1233rd. AACS Sq , APO 235, Subject: Okinawa ADCC Weather Com-
_,,, munications Requirement. 

D0/CCMM (3 Feb 55) 5th Ind 6 April 1955 

HEADQUARTERS, 313TH AIR DIVISION, APO 239 

TO: Commander, 51st Fighter-Interceptor Wing, APO 235 

1. The operational plan for the Okinawa ADCC provides for col
locating a weather central within the new ADCC • . Under normal circum
stances, because of inherent delays in obtaining progranmed facilities, 
equipment is not expected to be available prior to FY 56. 

2. In order to provide weather service on an interim basis, the 
requirement for extension of weather teletype and facsimile facilities 

· to th~ ADCC was coordinated verbally with representatives .of your 
organization last January. It was ·uooerstood that equipment to meet 
above requirement was available fran Project 11 Coum stocks and that 
action was being taken to provide necessary on-base cable distribution 

· between the ADCC and Naha Base operations building·. 

3 •. Upon receipt of the preceding correspondence, the Commander, 
1233rd AACS Squadron was contacted in an effort to determine the intent 
and purpose of the basic letter as the 1st indorsement is not compatible 
with previous discussions ~onducted with AACS personnel. The intent was 
me rely to obtain personnel p~esently authorized the 1233rd AACS Squadron 
so that these additional facilities could be adequately maintained. · 
However; during the discussion it was determined that ·all neceseary. 
equiJ:111ent had not been made available for the ·installation. ·. 

4. The necessity for these facilities justifies -taking any 
possible action to establish an interim capability. But because of 
the apparent misinterpretations of ·in~ent, at all levels, b~fore 
fonilal programming action is initiated precise information on the 
status of project 11-Cormn is deeired. Request this information, 
plus any additiona.l infonnation on tJ:ie availability of equifD.ent 
wich can be camnitted to the project, be submitted to this headquar-
ters. · · 

5. · Pending further instructions, request you provide the Can- . 
manders of the 1233rd AACS Squadron and Detachment 7, 15th Weather 
Squadron, such assistance as possible in establishing their required 
facilities on a limited basis. 

BY OWER OF THE OOHMANDER: 

~ ~ -
,. TRUE :nirOOMA ~ . 1P!} 
~~.;,, 

F'REIJERICK t:J . BETZ / 
Lt Col USAF . 
ISO 

IRVIOO H. GRAVIN 
Lt Col° USAF 

- Chief, Comnunications Division 
Directorate of Operations 



HEADQUARTERS 
313TH AIR DIVISION 

APO 239 

SUBJECT: Air Defense Report for April 1955 

TO: Conmander 
313th Air Division 
APO 239 

l. Innovations Within the Air Defense System: 

4 May 1955 

a. Scramble Authority for R-54. With FM cammwlications 
finnly established between the _radar site at Kum.a and _the alert 
buildings at Naha,· scrambl~ authority was given to this south sub
sector ADCC on all targets originating in their area of responsi
bility. Also a TPS-100 height detennining radar is being installed 
at this installatio_n, an accomplishment which will measurably in
crease our air defense capabilities. 

b. F-86D Status. The 26th Fighter Interceptor Squadron, 
the last to convert to the F-86D within the 51st Fighter Interceptor 
Wing assumed the night and all-weather defense alert on 25 April. 
'!he squadron's ·engine modification program has ·been completed and it 
is soon expected to reach the same level o! proficiency as the re-
maining interceptor units or the Wing. · · 

. c. Status of Y,th AAA Grouo. All of the new 75 MM Sky-
sweeper _weapons are now relocated in their proper air defense po
siti ons, and all personnel have completed the prescribed tiring courses. 
The completed projects are a major factor in the increase o'! ·our air 
def ense ·capabilities. It .is expected that the new anti-aircraft oper
at ions center at Suk.iran vill become operational on 15 May. This move
ment will enable the AAA commander to have a consolidated camaand and 

· is expected to increase the operational efticiency of his units. AAA 
liaison personnel will continue to remain at the Na.ha ·ADCC to effect 
the coordination necessary for the air defense _ef!ort. . · 

d. Canbined Grol.Dld-Passive Defense Maneuver. On 21 April 
the 51st Fighter Interceptor Wing executed a maneUYer designed to 
test their Operations Plan 102-54. Approximately 6,000 personnel 
participated in the test, including the Naval Air Facility, Anq 
anti-aircraft artillery, and the indigenous workers emplo7ed by Na.1la 
Air Base. The exercise featured a low-level attack by four· F-860 
aircraft, ltlile four other interceptors executed sonic booms upon 
the ~ase. Damage control was tested by the simulatiori of a 2,000 
pound hi~ explosive bomb dropped on th.e Na.ha runway. 

/ 



In general the maneuver was considered highly suc
cessful in ·its execution, and it demonstrated that much more general 
military training of individuals and units must be aceanplished in · 
the ~diate future. It further demonstrated the need for more 
study of perimeter defense meaeure8 betore the next -problem is at-
tempted. · 

e. Air Defense Weather Station. 

During the last weeks or the month, a weather station 
was moved into the ADCC manned by personnel of the 15th Weathi,r 
Squadron. All normal weather facilities are available in tha station, 
but its services are limited to daytime operations until additional 
pereonnel become available. It is my belief that this new station 
will supplement normal base weather data as to winds aloft at very 
high altitudes, contrail formations, temperature inversions and other 
information· required by the Air Defense System. 

2. Orientation Visits. 

a. Aircraft Control and Warning Sit.!~• All radar sites 
vi.thin the Ryukyus, with the exception of &-55, were visited during 

· the period encompassed by this report. In general, I found the con
struction projects proceeding in an unsati-stactory manner, with con
tractors failing to meet their schedules. Operational efficiency 
is limited by critical shortages of maintenance personnel in radar, 
power and communications. Another · personnel problem exists within 
the security of the sites, where they are approximateYy-1§' m.ann~d 
with Air Police. It is urged that this personnel problem be alleviated 
somewhat during the next (fJ days. 

b. Formosa. The intelligence officer of Detachment ·#1, 
Captain Greenberg, visited Taj.pei during the month and visited .the 
Joint Operations Center where intelligence .briefings were conducted. 
Due to prior coordination with your staff, we are again able to re
ceive an information copy of the ·daily MAAG China Situation Report; 
which often contains vital information to our mission. At Chai-Yi, 
which Col Slum.an, Lt. Col Bertling and I visited we· found the morale 
and operational efficiency of the 16th Fighter Interceptor Squadron 
exceedingly hig}l. Although op,rating under field conditions, they 
have accomplish~d more training -than during any comparable period at 
Maha. Lt Col Morris, the commander, is to be comnended for an out
standing effort. 

c. ~- Major Janes s. Kennedy, a member of the Combat 
Operations Sta.tr at Naha, was selected as an umpire tor the recent 
-Phase I Gurmery Meet at K-55 Korea. During his stay (ll April-23 
April), he noted that the F-86F and the_ F:.94B were the aircraft 
utilised in air defense am that the control facilities there were 
considered excellent. The meet demonstrated a general lack of pro
ficiency ir1 air to air and air to ground gunnery on the part of all 
parti cipating units. Facilities for the meet were considered 

I 
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satisfactory and the planning and execution of the program was con
sidered of high calibre. However, record scores indicated that our 
day interceptor units need additional. training before they are ready 
for canpetition with the units participating in ·the Nellis Air Force 
Base meet. 

d. Visit to 43d Air Division. Col Sluman, Lt Col Bertling 
and I visited the 43d Air Division on 25-26 April. In discussion 
with Col Gormly and his staff, I · learned that his Division is pro- · 
gressing toward a decentralfaed Air Defense System and . expects to 
reach this goal sometime within the next year. We visited the under
ground control center which ha.a been constructed, but which is still 
lacking,_in equiJXnent. No date hae yet been set for its oceupar1cy. 

We paid a visit to rocket ID3et operations center and 
learned fran discussions with meet ofticial3 and with Col Williams 
of the 51st, that it is extremely difficult to conduct such a contest 
with -present ·equipnent. Use of B-26 type aircraft for towships is 
unsatisfactory since they are limited to a relatively low air speed 
and can pull only a small target. The requirement exists _for a B-45 
or B-29 type towship and a much larger target. This is recognized, 
and B-45 1 s are presently in use at the rocketry center at Yuma Air 

· Force Base, Arizona. Col Williams and the members of his team richly 
deserve the .recognition they have received for their standing in the 
meet. 

a. Low Level Penetration by Navy. On 6 April, a Navy 
squadron of P2V' s based in Japan executed a penetration of our radar 
screen and simulated the minir1g of Buckner Bay. The aircraft flew 
at low levels during their entire mission and were at an altitud\, of 
30 feet from a radius of 50 miles fran Okinawa. The weakness of our 
ground radar to detect lov fiying targets has long bee·n apparent, and 
this test emphasized our limi~ations in this area of detection. Our 
surveillance records demonstrated that we were unable . to pick up any 
o! these targets at any time during the ·test. · 

b. "Hi-Fly" Tests. A series of tests were conducted to 
determine· our ability to ·detect single jet interceptors at high al
titudes. Preliminary results indicate that. at least '.one of our sites 
must increase its antenna tilt from the present 1.5° to at least 3° 
if we are to achieve 8uccess at altitudes of 40,000-45,000 feet. 
Such a move would possibly sacrifice our present surveillance range 
and further studies will b~ made on this ·problem. 

c. - "Gangster" Missions. Coordination ·wa5 affected with 
the 5l~t Fighter Inte~ceptor. Group to utilize T~33 aircraft as targets 

· at. very high altitudes (above 30,000 feet)~ _The code word for th·ese 
. missions was desiwiated ae "Gangster", and since 18 April a total of 

i ' 
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9 intercepts were conducted with only two of them considered to be 
successful. Successful control of interceptors at these altitudes 
requires a good deal of experience and training, and it is my ex
pectation that our results will improve as this type of training is 
accentuated. 

4. Plans tor Vtay. 

a. Air Defense Training Program. Plans have been fonnulated 
tor an accelerated air defense training program for the month of May. 
Due to ·our recent conversion to the F-860, training has largely been 
concentrated on pilots in fulfilling requirements for 11 canbat ready" 
status. However, our pilots have now reached a proficiency· level 
-where more emphasis in training can be given to controllers and di
rectors in order for them to meet their "canbat ready" requirements. · 
Aircraft will be made available for practice intercepts at all 
altitudes -in an attempt to gain the proficiency required by the di
rectors in our system. Additional emphasis will be placed on cross 
training between pilots and controllers in an attempt to further the 
air defense team concept. 

5. Sunma!7: of all Routine Activities. 
Apr Mar ~ ~ 

a. Actual scrambles 12 13 24 48 

b. Actual intercepts 6 3 11 34 

c. Identified prior to intercept 6 8 12 13 

d. Weather plots 0 2 0 5 

e. Misplots 0 0 0 l 

f. Practice scrambles 42 46 25 0 

g. Practice intercepta 26 23 -13 - 0 

h. Weather recci • s . 20 "28 24 28 

i. Initially unidentified 36 27 48 . 74 

j. Remained unidentified 0 0 2 0 

k. Air Defense sorties (actual) 12 14 0 0 

1. Verf high altitude penetration 10 0 0 0 
missions ("Gangster" missions) 

_,.. ___ -

m. Penetration missions Bcrambled 9 - 0 0 0 
on 

n. Penetration missions interce.pted 2 0 0 0 -

! .. ""I._/ "'. 
I 
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o. E(.)t missions scheduled 

P• ECM mi~sions accomplished 

q. Total tracks 

6 

6 

2 

2 

2496 2172 

0 

0 

0 

Comnents; Reference '11, m and n", penet1-a.tion missions, 
do not include Ha.val mission accanpliehed at minimum 
altitu:ies . 

) 

HILMER C. NZi..50N 
Colonel USAF 
Deputy for Air Def~nse 

0 

0 

0 



HEADQUARTERS 
313TH AIR DIVISION 

APO 239 

SUBJECT: Air Defense Report for May 1955 

TO; Coamander 
313th Air Division 
APO 239 

2 June 1955 

The monthly narrative swmnary or activities and plans within 
the Air Defense System is· autmitted for your i¢'ormation. This past · 
month has accentuated our major weaknesses that have been apparent for 
some time and re"¾tealed· additional deticienci-es that are caused by acute 
shortages of trained personnel. TJ'te se major ~eficiencies will be 
brought out in this report. 

Activities for Ma:yi 

a. Air Defense Exercise "Reaper", a test that was a com
plete· surprise to the personnel of this Division, was executed on 16 
May 1955. Fifteen B-26s, flying individually and eight F-86Fs in 
elements, simulated an attack on Okinawa at altitudes between 500 an:i 
39 ,ooo feet. · Although some or the B-26s were detected, none of the 
tracks were intercepted. 

At the same time, over the same target areas, and AP
proaching from the same directions, five B-26s, based on Futema, 
simulated an attack on Okinawa. Thie action was part of an "Oper
ational Capability Test" planned by this Division to primarily teat 
our ability to assemble all Air Defense personnel in a short period 
or time with particular emJXlaSis on combat crews. It was . apparent 
from . the reports that I received from observers, that the necessary 
check lists artd necessary instructions for such an operation had not 
been fonnulated. by all of ·the .unit commanders concerned. This de
ficiency has now bee!l corrected. 

This combined test again revealed our inability to 
detennine altitudes of targets within our area. Our he1€)lt tinders, 
as usu.al, were not operational during the test, and although our 
directors merged the blips of our interceptors with target tracks 
on several occasions, only -one BU.ccessful interception was completed. 
Our search radar3 again demonstrated their limitations in the detection · 
of low-level am jet fie,i:ter targets. 

. _- . l . -
• I • ' • 



Perhaps the most serious weakness that these tests 
revealed was our comnunications. Our air-ground communications at 
both direction centers were able to transmit and receive on channel 
10 (UHF) only for most of this period,· and complete saturation ot 
this frequency- resulted. I am now looking into a solution of moving 
additional UHF to R-54 from other sites within our system. Point to 
point connunications between the ADCC and R-51 w:ere also unsatisfactory 
and the necessary liaison functions as to status and scrambles could 
not be exchanged. 

· b. EJEercise "Frog Pond", ·27 May 1955. This exercise was 
somewhat of a disappointment in that practically all action was simu
lated during the .period. However, all staff' personnel at all echelons 
of command within our Air Defense System were kept occupied with the 
tasks of planning a.rxi evaluating the various tactics that the situation 
dictated. More· detailed reports of this test will be forthcoming from 
other sources within the Division. 

2. Aircraft Control and Warning Activities: 

a. Quality Control~ Pe~sonnel frcm th·e C&E Directorate 
at FEAF visited our units during the -month to institute a new system 
to determine whether our search radars are detecting the targets that 
they should detect according to · .their theoretical ranges. If properly 
employed this system should aid in giving us altitude int'onnation as 
well as determining if our sites are functioning up to peak perform
ance. 'Ibis system has been utilized within Eastern Ur Defense Force 
(ADC) for over a year and should help our system. 

b. Personnel Shortages • . '!be personnel situation, con:mented 
on in last month's report, has grown much worse in recent weeks. Our 
direction centers are now operating with but three shifts, and in some 
instances officers are now perf'orm.ing ·the functions fona.erly accompll~hed 
by airman technicians. A detailed report frcm the AC&W squadrons will 
follow on this subject. 

c. ECM Training. '!be EQ.i training program ha.a been dras
tically curtailed since the EC>f C-47 was tagged unflyeble on 2 May. 
Since that time, .we have been entirely dependent upon the missions of 
the 3d Air Division for our training. · Howe~er, coordination has been 
initiated with the Naval .Air Facility to permit janming of our sites 
by. P2V 1 s on the return legs of th_eir normal patrol ·missions. It is 
hoped t}lat our monthly requirements may be fulfil.led from a combina
tion of the two aforecited sources. 

3. Fighter Interceptor Activities: 

a. At Chia-Yi the 25th Fighter Intcrc&pt~r Squadron con
tinued to . operate at the same hj.gh standards of efficiency established 
by the 16th during the previous month. · '!be squadron acccmplisbed over 

r . _r- ,_~,..,, ,......, ; 
r . ; - . .. ! · 

. • • • • J• 8 ·•• C _' • • • • , • , , •- • • • 

. . 



600 hours of flying which is higher than any comparable period at 
Naha. · Unfortunately, the lack of close control facilities (GCI) 
in thttt area prevents the type of flying training required by this 
normal air defense mission • 

. It should be pointed out that our combat potential for 
all weather interceptors will be seriously reduced during the ~onth 
of Jwte. With only one squadron available for this type mission, we 
can ~pect our combat potential to average approximately eight F-86Da 
for the ne~--t few weeks. 

During May we received assistance fran the Navy in the 
fom of twelve F9F day fighters fran the aircraft carrier "Philippine 
Seatt. They were placed on the alert status of "At Ease" (airbome 
within thirty minutes) and were utilized for Air Defense sorties on 
ten separate .occasions. The cooperation we received from this unit 
was considered to be of an outstanding nature. · 

4. Air Defense Teem Training. Our accelerated air defense 
training program, mentioned in last month's report, had to be sharply 
curtailed because of the unusually poor weather for the month. Twenty
seven days during the montb were characterized by precipitation and 
low ceilings, and this was the major factor that prevented the 18th 
Fighter Bomber Wing from participating to the degree anticipated. 

Despite the weather limita~ion a total of 116 air defense 
practice sorties were executed. Of this number sixteen missions were 
conducted at very high altitudes, and 5 multiple interceptor missions 
were attempted. I have been part_icularly interested in the time re
quired for TURNAROUND and the elapsed time between scramble order and 
airbome qf each interceptor. k breakdown by wing of these_ factors 
follows: 

18th Fighter Bomber Wing: 

Scramble to airbome time: 

Standby {3 minutes) - Average was 3.63 minutes 
Readiness (5 minutes) - Average was 5.3 " 

Turnaround average - 39.4 m.inut,99 

51st Fiphter Interceptor Wing: 

Scramble to airbome time: 

Standby
Readiness 

Turn.around ave~ge. 

- _Average vas 3.4 minu~es 
- Average vaa 5.2 " 

- 35.3 minutes 

The increased emphasis on this training will also be reflected in the 
8\lBlnary of all rout ins acti Ti tiu at the end of this report. 

. . 
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5. Plans for June. 

(1) An air. defense exercise involving B-36 aircraf t 
from Guam is being planned for the period 9-10 
J\llle. Coormunication janming will be tried for the 
first time by the B-36s. 

(2) An additional test which will utilize our 18th FB 
Wing as .aggrossor aircraft will be executed on/or 

· about 20 June. Final details will be fimtad up in 
the next few weks. 

6. 31.ll'lllar:y or ill Rvutine Activities. 

a. Activ~ Air Defense Activit i es. 

(1) Total fracks 2575 2496 2172 

( 2 ) 

(3) 

Track s ini~~e.l ly W1identir1ed 39 

Tra d-:: a which remained urddentified 1 
( This tr-ack Wal:i no" scrambled on due 
to oui- int:.9rctS~t orn oeiug in the ana 
on a pt'a.ctice mission. '!'rack wa. J head
ing outbound at ti1e time and was not 
overtaken) -

(4) J.. tu.dl scrai.nblP.s 

(5) Actual intercepts 

(6) I<lenti.fi(id prior to intercept 

(7) Weather ·plot s 

(8) 1l.isplots · 

(9) Weather reeci's (soi-ties) 

b. · Air Defense Tea.>n Training Activitit!ts. 

(1) Practice scrambles (sorti~a) 

{2) Very high altitude penetration 
missions 

(J) Penstration missions intercepted 

12 

6 . 

5 

0 

l 

. 22 

122 

5 

2 

36 

0 

12 

, 
0 

6 

0 

0 

22 

42 

10 

2 

'Z7 

0 

13 

3 

8 

2 

0 

28 

46 

0 

0 
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(4) ECM ntissions scheduled 

( 5) E(l,f mis:~ions accomplished 

1 

1 

HILMER C. NELSON 
Colonel USAF 
Deputy r or Air Defense 

6 

6 

2 

2 



DO/COMM 
DM 
DP 
no/ar 
IN TU~~ 

. \ 

Air Defense Re po rt fo:r June 

DO 18 Aug 1955 

The attached Air Defense Report for t he month 0f June 1955 is · 
forwarded for your information and comment. 

· 1 Incl 
AD Rpt for· 
June 55 (2 cys) 

TO: DP -FRCM: DM 

IBO C. MOW 
Col USAF 
Director of Operations 

23 Sep 1955 COMMENT NO. 2 
Lt Col wischmann/42108 

1. Reference paragraph 3, attached report. P~fueling tjme - In 
an effort to improve this problem, the petroleum office of the 18th 
FBW has published a new SOP dated 23 July, titled "SOP fo1~ Jet Air
craft Refueling. 11 · . This SOP has been given widespread circulation and 
appears at this time to have alleviated the difficulties. 

2. Reference pa ragrar..h 3, Alert Shacks ·- Work is presently in 
prog res s to improve the facilities for alert crews. 

3. Reference paragraph 4. Modification of the FPS-3 - 'This 
office has been notified t hat DO/C01M held a confer~nce on 22 September 
to finalize requirements. 

1 Incl 
n/c 

-TRUE n ~o~~-~ PY: 

~ iu,9----9;0)) < 
~ REDERI cl J . BETZ ) 
Lt Col usp-' 
ISO 

. . 
) 

KEB1-1IT R. KANN 
Colonel USAF 
Director of Materiel 



HEADQUARTERS 
'NENTIETH AIR FORCE 

Deputy Chief of Staff, Materiel 
A.Pb 239 

8 December 1954 

LOOISTICS INSTRUCT!ONS FOR THE OPERATION OF THE 
lRT:-I FIGHTER BCMBER WING WHILE BAS~1) AT KADENA AIR BASE 

SECTiillS I. INTROOUCTIOl{ 

1. The purpose of this directive is to outUne general policy 

and to provide guidance on all major isauas as they pertain to the 

fi~ld of logistics. 

2. 'Ibe Com-nander_of the 18th Fighter Bomber Wing and the Com

mander of the 6332d Air Base Wing are directed to prepare a Joint 

Tenancy Agreement, using the .following . information as a guide. 

SECTIO?l II. GENERAL 

3. Trie 18th Fighter Bomber Wing will remain assigned to the 

13th Air Force but the Wing (less the 44th Fip)lter Bomber Squadron) 

is attached to the 20th Air Force for all purposes. 

4. T"ne 18th Fighter Bomber Wing (iess the 44th Fighter Bcnber . 

Squadron) -while based at Kadena Air Base will remain attach~d to 

Headquarters 2oth Air Force for Administration -and operational con

trol, but is attached to . the 6332d Air Base Wing for logistical 

support. 

5. T'ne 18th Fighter Bomber Group, _18th Air Base Group,· 18th 

}fa.intenance and Supply Group, 18th Tactical Hospital, and all of 

their s1Jbordinate elements will remain assigned to the 18th Fighter 

Bomber Wing for all piJrpOses. 

. I . . . - --. t . 
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6. All personnel of the 18th Air Base Group, 18th ?1.1..aintena."'lce 

a.~d Supply Group, 18th Tactical Hospital, ·and th~ir subordinate 

squadrons, except those personnel required to maintain combat account 

AFSO-F79, jet engine minor repair and -engine build-up, W1it admin

istration, unit supply, custody and in-storage maintenance of or

ganizational equipment and supplies, will be placed on duty, by name, 

by the 18th Fil!}lter Bomber Wing to similar positions in similar units 

of the 6332d Air Base Wing. 

7. The 18th Fighter . Bomber Wing will place its pro-rata sha~ 

of jet · engine minor repair a.rrl engine build-up personnel on duty with 

the 51st Fighter Interceptor Wing to assist Naha Air Base in the 

manning of the area responsibility. 

8. All organizational equipnent and supplies not specifically 

required by the 18th Fighter Bomber Wing; or the 6332d Air Base Wing 

in support of the 18th Fighter Bomber Wing, will be packed, crated 

a rrl stored to facilitate deployment. 

9. The 18th Fighter Bomber Wing, in accordance with the FEAF 

directive, will maintain a constant state -of mobility and be prepared 

to move and operate in the field on 12 hours' notice. 

SECTION III. SUPPLY 

10. The 18th Supply Squadron will continue to operate combat 

supply account AFSO-F79. This account will continue to support all 

elements of the 18th Fighter Bomber Wing. 

11. All organizations of the 18th Fighter Bomber Wing will con~ 

tinu4' to operate their own unit supply. These unit supply activities 

will continue to requisition on AFSO-F79 for all requ~:rements. 



l?.. Combat Accmmt AFSO-F79 will requisition on AF ?26 SO 

(Kadena Air Base) for all items of supply and equif,11lent except those 

items peculiar to F-86F aircraft. F-86F items will be requisitioned 

by AFSO-F79 directly on AF 718 DSO ( 6t.OOth Air Depot Wing). 

13. Stock levels of F-86F items will be established and main

tained by AF~F79 in accordance with FEAF Materiel Directive 67-7. 

Stock levels of common items and items of support training and ad

ministrative type aircraft will be maintained by AF 726 SO. 

14. Combat account AFSO-F79 will be maintained in separate facili

ties frcm AF 726 SO and their .stocks will not be co-mingled. 

15. Consumption data o~ all items required to support the 18th 

Fighter Bomber Wing will be compiled and maintained current by AFSO

F79. 

16. AFSO-F79 will report AOCP only on items pec·uuar to F-86F 

aircraft. AF 726 SO will report· AOCP on all other itemso 

17. Reparable items appearing on the FEALOOFOR Automatic Return 

List will be returned to the depot in accordance with FEALOOFOR in

structio_ns. All o~her reparables will be turned in to AF 726 SO for 

further processing. 

18. Salvage generated by 18th Fighter Bomber Wing organizations 

will be processed direct to the 6332d Air Base Wing disposal activity. 

19. Equipment excess to the UAL requirements of the 18th Fighter 

Bomber Wing will be turned in to AF 726 SO and held in seg~gated 

storage by that activity pending disposition instr-~ctions from this 

headquarters. A list of th'lse iteDl8 will be furnished this head

quart~rs at the earliest possible date. 



SECTION r!. MAINTENANCE 

20. Aircraft Maintenance: 

a. Organizational maintenance, including periodic main

tenance, is the responsibility of the tactical squadrons. 

b. Field maintenance, except jet engine minor repair and 

engine build-up, will be perfonn.ed by the . 6332d FiP-ld Maintenance 

Squadron in accordance with the Joint Tenancy Agreement, to · be pre

pared by the 18th Fighter Bomber Wing and the 6332d Air Base Wing. 

c. Jet engine nu.nor repair and engine build-up will be 

.accanplished by the 51st Fighter Inte-rc~ptor Wing, Naha Air Base-, 

in accordance with FEALOOFOR Area Support Plan. 

21. Vehicular Maintenance: 

a. 'lbere will be but one Base Motor Pool, one Vehicular 

Field Maintenance Shop, and one Production and Control Activity at 

Ka.dena Air Base. . These functions will ·re-:nain the responsibility 

of the 6332d Air Base Wing. 

b. Organizational and field maintenance will be the re-
y-$' .,._;,., ;:..)i,;:,..) ... ;..7.; .--.)1. .... ::. ..: .-.~ ..: .... H .-~ i;: .-,;.~ --~-: " • • ·, • • • ·Jt • 

sponsibility or the 6332d Air Base Wing in accordance with the _Joint 

. Tenancy Agreement to be prepared by the 18th Fight_er Bomber Whlt; a :-d. 

the 6332d Air Base Wing. 

c. General purpose, special purpose, arrl engineer type 

vehicles of the lHth Fighter B001ber Wing will be processed throu~ 

field maintenar1ce before bei ng issued to units or placed in storage. 

Priorit5r !or the repair of these vehicles will be as follows: 

(1) Priority I - Those vehicles included in Phase I of 

the Mobility Plan._ 

· . I 6 6 ·. ,.., . 



(2) Priority II - Those vehicles included in Pha~e II 

of the Mobility Plan. 

(3) Priority III - 'Those vehicles required for official 

use by the 18th Fighter B001ber Wing while based at 

Kadena Air Base. 

(4) Priority IT - All other vehicles. 

d. Ground powered a.nd materials handling ';lquip~ent of the 

18th Fighter Bomber Wing will be processed through field maintenance 

shops and_placed in Type I storage., except those items of equir:ment 

require~ by the 18th fighter Bomber Wing and the 6332d Air Base Wing 

in support of the 18th Fighter Bomber Wing • . This equipnent will be 

stenciled with w~ight, cube, dilllensiona, and color coded in accordance 

with the Wing Mobility Plan. 

e. Vehicles_ ard equipment in Type I storage will be maintained 

in accordance wit.,h Technical Order 19-1-80. 

SECTION V. TRANSPORTATION 

22. The operation of a Base Motor Pool, as prescribed by AFM 77-1, 

will continue to be the responaibilfty of the 6332d Air Base Wing. 

23. Only one Base Motor Pool will be authorized for Kadena Air 

Base; sub-pools as required for gocd management are authorized. · 

24. Motor Vehicle requirements of the 18th Fighter Banber Wing 

l(hile based at Kadena Air Base will be furnished from 18th Fighter 

Bomber Wing assets. All other 18th Fig1ter Bcmber Wing vehicles will 

be placed in Type I storage in accordance with Technical Order 19-1-80. 

25. All vehicles will be stenciled -with weight, cube, and dimen

sions, and color coded to facilitate movement. by phases in accordance 

with the Wing Mobility Plan. 



26. Commercial transportation functions normally assigned to 

an air base w:i 11 continue to be perfonned by the 6332d Air Base Wing. 

SECTION VI. AIR INSTALLATIONS 

27. The 18th Fighter Bomber Wing ~1iile based at Kadena Air Base 

will operate as a tenant of the 6332d Air Base Wing. Consequently, 
Z\ 

"~ 
there will be but one Air Installations activity at Kadena Air Base 

and this function will continue to be the responsibility of · the 6332d 

Air Base Wing. 

28. All installations type work required by the 18th Fighter 

Bomber Wing while stationed at Kadena Air B6..se will be perfonned by 

the Installations Squadron of the 63.32d Air Base Wing in accordance 

with the Joint Tenancy Agreement to be prepared by the 18th Fighter 

Bomber Wing and the 6332d Air Base Wing. 

29. All funds for installations type work to support the 18th 

Fighter Bomber Wing will be included by the 6332d Air Base Wing in 

their budget requests. 

/ ,.,- --- - ) . 

A TRJE_ . INFOm,f.ATI.IT: , . r 
(,;--u9- ~-u / . 
FREDERICK 1J_. BETZ f 
Lt Col USAF · 
ISO 

ROBERT mIELClfEL 
· Colonel USAF 
_ Deputy _Chief of Staff, Materiel 

- \ . ·_ · I · i -. 6, ·8 ·. · -
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SECl?El 
--------- SP~CE ABOVE FOR COMMUNICATIONS CENTER ONLY,__ _________________ __, 

I 
SECURITY CLASSIFICATION FROM: (Ori,inator) 

TO: 

INFO: 

SY'-!BOL 

CCMDR AF 20 KADENA AB 
OKINAWA RI 

. COMDR 6332ND A8'1 KADBNA AB 
OKINAWA { OPR IMMFl> OOURIER) 

COIDR 18™ FBW· KADENA AB OKINAWA 
{OPR Il1MRD COURIER) 

C(lill)R 5TH AF NAGOYA AB JAPAN 
COIDR 13 'ffl AF CLARK AB P I 

17360 DM/PL 

DATE-TIME GROUP 

SECRET 
PRECEDENCE I ACTION I INFORMATION 

FOR : OPR IMMED COURIER PRIORITY 

[Xl B001': MESSAGE □ ORIGINAL MESSAGE 

D II.UL TIPLE ADDRESS 
CRYPT0PRECAUTIOH 

Om D NO 

REFERS TO MESSAGE : 

ID[NTIFICA~IOII 5Tn AF MSG 
1

- CLASSlflCAnON 

OPR-00-5§-20.3 , SECRET 

Subj: (Uncl) Log Instr for Exercise ''Mother Hubbard". This mag in 

4 parts. Part 1. General. (A) , I.AW PS msg cite OPR-03-55-203 Frag 

Order Mr l. from Comdr 5th AF, the 18th FBWg with all tactical 

squadrons and all required echelons of support will d~ploy for a 

period of not less than 30 days. It has been directed that the 

tactical A/C be in place by 1000 bra, Zl Jan 55. -Support elements 

as required to ma_intain the 18th FBWg for continuous combat ~pr for 

a minimum of 30 days are to be in place NLT 24 hours ·arter the ta.ctic&J. 

units. {B) Logistit;: support will be provided IAW para 4e (1) thri..1 

(10)_, Hq 5th AF ·Plan 5A-55, with the exceptions noted below. Part 

2. Action for the 18th FBWg: (A): AFSC-F79 will remain at Kadena. 

Resupply will be affected daily by airlift direct to consUll8r units. 

Z'l iAN/1'300/I 

I TD..£f>tlONE 

R£PUCCS NME FORM In. I MAY .. 
WHICH MAY aE- USED. 

SECURITY CLASSlfiC.ATION 

Of"FICIAL TITT..E 

I PAGE l OF 3 PAGES 



l'IO\JTING 

I.___ _J0_INJ_M_E_SS_AG_Ef_0R_M ____.I "°""""'"'o"' ca,m"' 

SECl?ET 
------- SPACE ABOVE FOR COMMUNICATIONS CENTER ONLY ~-------------------t FROM : (Oritinator) D>.TE-TIM[ GROUP I SECURITY CU.SSIFICATION 

TO: 

INFO: 

SYMool 

l 
PRECEo rnc c I ACTION 

FOR : 

I INFORMATION 

□ BOOK MESSAGE 

□ MULTlptE ADDRESS 
CRYPTOPRECAUTION 

□ YES 

REFERS TO MESSAGE: 

. ID£HTIFICATIOII I CLASSIFICA TI0 11 

____ DM/PL (CONT'D) 

the 18th FBW'g. (B) . Comnon iterns of supply will be requisitioned 

on AF 726 SO Kadena -thru AFSO-F79. (C) AFSO-F79 will go direct 

□ HO 

to AF 718 DSO for spares peculiar to F-86F acrt. (D) Jet engin& 

build up ar¥i FMMR will be accomplished by the 51st FIWg, Naha, and/ 

or Clark _AB., Philippin~a, as required. (E) Movement of all uni.ts 

will be by phases ·IAW Opr Plan 209-54 {18th FBWg ?l..obility Plan.) 

Part 3. Action for the 6332nd ABWg. (A) The 6332nd AFJ.ilg will 

support the entire 18th FBWg (incltriing the ~th FBSq) in Class 

I, II, and IV for a period of at least 30 days. (5th AF Pre Plan 

5A-55). (B) The 6332nd A3'/g will continue to supply all common 

· items of suppq for 18th FBrlg ·'When requisitioned by AFSO-F79 on 

AF 726 SO. ( C.) Every effort should be m&de to fill existing 

shortages of the_ 18th FBWg. However, "Sea Weed" stocks cannot be 

used for this purpose. Part 4. Records: The l~h FBWg will 

SECURITY CI.ASSIFIU. T:ON 

r"· r r R ·.cAs111c; orr1ccR·s s ,GNATu P.E 

\ l- I · '-

I T£1£PHOHE . 

REPLACES NNE FORM rn. I MAY •• 
WHICH NAY 8[ USED. 

OfF l~IAL TIJ"U 

I PAGE 
! 
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S[C/?ET 

18 

t-------- SPACE ABOVE FOR COMMUNICATIONS CENTER ONLY ,... _____________________ _ 

I SECURITY CLASSIFICATIOll FROM: (Originator) 

TO: 

____ DM/PL ( corrr 'D) 

DATE-TIM[ GROUP 

PRECEDENCE I ACTION 
FOR: · 

D BOOK MESSJ.GE 

D MULTIPLE ADORES!; 

I INFORMATION 

□ ORIGINAL MESSAGE 

CRYPlOPRECAUTIOH 

□ YES D NO 

REFERS TO MESSAGE: 

IOEIITIFICATION · I CLASSIFICATION 

maintain accurate records on all POL and anmo ·expended for account

ing pu!"J)oses. This accounting will be rendered we~kly. Action to 

6332nd AlMg and 18th FBWg. Into to 5th AF _and 13th AF. 

I 

SECURITY CLASSIF ICATION I PAGE J Of 3 PAGE.'i 

"J..f'TUl"S NAlo!E (and .1 i r,;atur i , u,,\m re,uirt4) RU.EASING OfflC~P.-S SIGNATU RE 

SYMBOL 

t/GEOOOE A. WISruMANN 
USAF Maj 

DM/PL 

173 R£PUCES lfME FORM 173, I MAY G. 
WlilCH MAY IIIJ£ U5£0. 

t/WHELCHEL, Col, USAF 
OFFI CIAL Tl7U 

. DCS/KATERIEL 



FROM: CCMDR ATF 5TH PROVISIONAL 

TO: CrnDR 315TH AIR DIVISION 
CCMDR 13'ffl AIR FORCE 
COMDR 44 'IH FB SQ CLARK AFB 
COMDR 20TH AIR FORCE 
C<M>R 18ffi FBW KADENA AFB 

ItJFO~ CCJ-IDR FEAF 
COMDR 5TH AIR FORCE 
CCJ.IDR 2ND AIR F.ESCUE G IDUP 
COIDR 3RD AIR RESCUE GROUP NAGOYA 

261038Z Jan 55 

REFERENCE 5 AFOP 5A-55. 'IBIS MSG IN 4 PARI'S. 

A. THE 20 M WILL DIRECT THE 18 FB~ TO DISPATCH 18 ACFT OF 

THE 67 FBS TO (}{IAYI FOFMOSA All> 18 ACFT CF THE 12 FBS -TO TAINAN 

FORMOSA ON 'Z/ JAN TO ARRIVE AT THESE BASZS Arr 1000 HUN HOUrtS HCJ.il 

TIME. 

B. 'IHE l3 AF WILL DIRECT THE 44 FBS TO DISPATCH 18 ACFT TO 

TAOYUAN FOJl{OSA. ON 'Zl JAN TO ARRIVE THERE AT _ 1000 HOURS HCM TilIB. 

C. 'lliE .315 ADIV WILL DISPATCH ACFT TO KADENA AB, OKI AND 

CLARK FIELD, PI TO PIDVIDE AIRLIFT FOR DEPLOYlIBNT AND RESUPPLY OF 

fflE 18 FEW AND 44 .FBS on 'Z/ JAN. DUE TO FdJNWAY CONDITION IT IS 

REC01MENDED THAT C-124 ~ ACFT DO Nar LAND AT TAINAN AIR BASE. 

D. THE INITIAL SUPPORT PERSONNEL AfID EQUIP.-tENT FOR · THE 18 

FBW AND 44 FBS WILL BE AIRLIFTED USING UNIT SUPPORT TYPE ACFT UNTIL 

RELIFIED BY 315 AD!V. &JPPORT ill.TITS WILL AIUUVE AT DESIGNATED BASES 

AS SOON AS POSSIBLE AFTER 0800 HOURS HCJ,tl TIME 27 JAN. 

~ INF~-i ORMATIO . 

(IU2- . 
~ERICK J BETZ . 
Lt Col USAF . 
ISO 

, - l -. ' 
. . . - . - . - / I . I . -
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HEADQUARTERS 
313TH AIR DIVISIO~ 

APO 239 

D0/011 22 June 1955 

SUBJECT: Manpo~er and Uti]ization Survey 

TO: Commander 
Fifth Air Force 
ATTN: Director of Organization and Manpower 
APO 710 . 

1. Reference paragraph ?b, Fifth Air Force Regulation 26-1, 23 
May 1955. Attached are ·two copies of the recent survey c·onducted by 
this office. 

2. Action is currently being taken to implement most of the 
recommerrlations contained in the survey. 

FOR THE COI-1l•~t..IDER: 

B. P. RAMBO 
Lt Col, USAF 
Chief, H.~O Division 
Directorate of Operations 



A STUDY OF Tiffi MANPOdER UTILIZATION AND REQUifw":MENTS 

OF THE 

HEADQUARTERS, 313TH AIR DIVISION 

ADJUTANT SECTION 

APO 239 

DATES OF REVIEW: 
26 May - 6 June 1955 

AUTHORITY: 
By direction of the Chief, Manpower and Organization Division 

PURPOSE: 
To determine the manpower utilization and requirements of the Adjutant 
Section, Headquarters, 313th Air Division. 

The following elements were studied and analyzed to determine the 
efficiency of this section: {a) organizational structure, (b) 
personnel utilization and supervision, (c) methods and procedures, 
(d) training and (e) conclusion. · 

TEAM HEMBEP.S: 
Survey accomplished .~Y Jack D. Alexander, Captain, USAF, Manpower 
Officer 

PERSONNEL CONTACTED: 
Lt Col Riggs, Adjutant 
Capt Hayward, ~nief Pub & Repro 
1/Lt O'Crowley, Chief Mail & ~cords 
M/Sgt Clifford, NCOIC Pub &. Irepro 
M/Sgt Flartey, NCOIC Mail & Records 
M/Sgt Moore, Records NCO 
M/Sgt Spiels, Sgt Major 
S/Sgt Collins, NCOIC Classified 
S/Sgt Johnson, Radio Clerk 
A/le Coleman, Top Secret Clerk 
A/lC McDaniels, Repro & Fonns Mgmt 
A/lC Pitchfor~, Directives Clerk 

A/lC Shaw, Night Radio Clerk 
A/le Smith, NCOIC Unclassified 
A/2C Hyre, Courier 
A/2C McGill, Radio Clerk 
A/')C Card, Librarian 
A/3C Smith, Dist Clerk 
GS-4 Miss McMahon, Orders Clerk 
GS~4 Hrs. Sage, Proc Clerk 
GS-4 Miss Trent, Proc Clerk 
GS-3 Mrs. Dalph, Clerk-Steno 
·Gs:..3 Mrs. Howell, Fanfold Clerk 



L MISSION: 

Adjutant - Responsible for exercising supervision over matters p~r
ta.inipg to prep?..ration and"' processing of correspondence and messages, 
authentication of correspondence, messages, publications and orders, 
rec0rds management and Top Secret Control. Acts as Headquarters, 313th 
Air Division Top Secret Control Officer. 

Mail and Records Division - Responsible for rP.ceiving, recording, 
dispatching, and maintaining a suspense on classified and unclassified 
corre spondence and message; exercising supervision over the . cormnand 
records management program and maintaining central files for Head
quarters, 313th Air Division; perforrning records management functions 
for Headquarters, 313th Air Division. 

Publications and Reproduction Division - -Responsible for exercising 
supervision over all matters pertaining to format, editing, style and 
distribution of administrative publications and forms; maintaining a 
lib ::--a :r::r •.)~ all pertinent administrative publicatfons; editing, re
producing and distributing . all adminlstrative publicati"ons for Head
quarters, 313th Air Division; receiving and distributing all adminis
trative publications emanating from higher authority; providing re
production facilHies for Headquarters, 313th Air Division; pre
scribing policies and procedures relating to forms · management; re-· 
viewing and approvi ng all forms orig inat.ing within Headquarters, 313th 
Air Division. · 

2. GENERAL COMMENTS: 

During the week of the suri,ey the mission was being accomplished 
by I+ officers, 16 airmen and 5 US civilians plus h indigenous personnel. 
(1 officer and 1 airman were training replacements 11r'ho were present for 
duty.) 

This survey was conducted for the specific purpose of attempting to 
improve efficiency of the section and, ~nere possible, achieve more 
econanical utilization of manpower. 

3.j _FINDINGS AND RECOMlIBNDATIONS 

FINDINGS AND REGa..u-mNDATIONS #1 ._ O.FGANIZATION 

Findings A. Tab A shows the existing organizational structure. 

Recommendations. Changes indicated on Tab B are recommended for 
the purpose of creating . a more . workable or- . 
ganization for the new physical position reccm
mended in Findings arrl P..ecomnendat.ions #2. 
(See Tab C and D).-

. . I , , I . . . ·-



Furth8r di_scussj on of t he recommended organization will be f ound 
below under Findin os atYJ Recommendations #3 - Supervision, P~rsonnol 
Utilizat ion and Man ning. 

FINDINGS AND REC(1,111ENDATIONS #2 - METHODS AND PROCEDURES. 

Findings A. All of the officer~, most of the senior NC0 1 s, as well 
as three GS-4 1 s, stated that they had considerable deal
ings daily with the office of the Assistant to the Deputy 
Commander. l"\1ch of the work involves DF • s, indorsements, 
and fanfolds for messages arid correspondence. (The Office 
of the Assistant to the Deputy Commander ·confinned the 
above.) It is noted that there is considerable duplica
tion of work, Le. similar files maintained in both offices, 
review of correspondence for format and coippliance with 
regulations or policies of the Di vision. Furthennore, 
the physical separation of the Adjutant Section and the 
office of the ADCU-IDR ca.uses extra ;,.mrk; :i..e. logging in 
and out of correspondence, duplication. of work and un
necessary delay in the processing of correspondence in 
this Headquarters. 

Re commenda tion A. That the Adjutant Section (with the exception of 
Records Vianagement and the Reproduction Function) 
be relocated in the proximity of the office of t he 
A9COMDR (See Tabs C and D). 

Findin.~s B. 1i1e Directives Clerk and the Reference Librarian are both 
maintaining workloarl charts that, for the past month, 
show daily work . loads in even round nUJ11.bers. 

Recommendations B. Inasmuch a3 it is totally unrealistic -for the work 
load figures over one considerable period· of time 
to end in round numbers every day, it is recom
mended that this function be more closely super
vised as to methods and procedures of keeping work
load data. 

Findings C. The fanfold clerk,1 unclassified, GS-3 (702~) is placing 
fanfolds on all incorrang unc~assified messages and cor
respondence. This is in keeping with _existing directives. 

Recommendations C. (1) Inasmuch as the existing directives were drawn 
up several months previously for methods and pro- · 
cedures to cover the responsibilities of the head
quarters as a numbered Air Force; it is recormnended 
that the practice of fanfolding info messages and 
correspondepce be discontinued; and the operating· 
agency be held responsible for its own records of. 
info matedal. 

. . · · --1 I .6 . . ,_. . . 



Findings D. 

(2) The practi ce of fanfolding _ me ssat~es an~ cor
respondence pertaining to St_atistic-3.l Services 
reports (which are gove-rned by regulations of high 
headquarters) should be discontinued; and the 
material be sent directly to Statistical Servj_ces. 
Lower echelons should be advised to mark all mes
sages and correspondence pertainin :-~ to the above . 
for the ATTENTION: Statistical Services. 

The Records Management NCO, 70270, currently located in 
Building T-2A (See Tab E) has no supervisory duties. 

REW>;m;,endations D. That this function be transferred to Building T-2E 
(see Tab D) and that the reproduction function 
also located in that building be placed under this 
senior NCO for dir'= ct supervision (see Tab B). · 

FINDINGS AND RECOMMENDATIONS #3 - SUPERVISION I PERSCNNEL UTILI ZATION 
AND MANIUNG: 

Finding s A. One of the more important aspects of the personnel util
i?,ation involving the physical facilities currently oc
cupied by the s ection (see Tabs E,F and G). The prin
ciples of span of control considering distance and in
dividuals _are violated. 

Recommendat ions A. The rP-location referred to in Findings and Recom
mendations #2 will considerably improve the span of 
control. The lay-out depict~d in Tabs C and Dis 
re ComI!lended. 

Findings B. Currently the Chief, Mail and Records Di vision is located 
in Buildjng T-2D and dir~ctly supervises the Classified 
Section. For the past several months the Unclassified 
Section, locat~d· in Building T-2E ·has been Wlder the . 
direct supervision ·qf a 70250 and the broad supervision 
of the OIC. · Until very recently the position of 70270, 
NCOIC, Mail and Records, has been vacant; and under the 
present physical arrangement this position is desirable. 

Recommendations B. With the new physical lay-out (see Tab C) and the 
Chief, Mail, Records and Reproduction located in 
the office space . marked "F"; the Classified Section 
in the space marked "E" and 11D11 ; and the Unclassified 
Section in the space marked "C", it is believed the 
one-over-one supervision is unnecessary and ·that the 
70270, NCOIC position- should be eliminated. This 
would leave a 70250 in charge of each section. 
(See Tab B). 
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Findings C. In the present physi cal location it is extremely dif
ficult to utilize per::;onnel ·interchangeably between - the 
Unclassified and Classified Soctions; yet the two sect.ions 
have irregular workloads, and the peak loads do not neces
sarily come at the same time. 

Recommendations C. In the new physical locations referred to in 
Recommendations B. above, will permit the OIC to 
more efficiently utilize the personnel assigned. 
The changes recommended in Findings and Rec~~
mendat ions #2 - Methods and Procedures, regarding 
the r~duced workload in the fanfolding function 
will reduce the total amount of work. Therefore, 
1 civilian GS-3 (70230) space should be eliminated. 

Findings D. The duplication of work a11d additional wcri< referred to 
. in Findings #2 - Methods· and Procedures, caused by the 
physical separation of the Adjutant Section and the 
office of the ADCOi.\ffiR prevents a more effective utiliza
tion of personnel. 

Recormnendations D. (1) By making the proposed move to the new lay
out indicated in Tab C, duties currently being 
accomplished by the Chief Clerk, 70270, in the 
Office of the ADOOMDR can be ass1...m1ed by the 
Sergeant ~.ajor and the . position of the Chief · Clerk 
should be eliminated. 

(2) Very similar to the above, the Assistant to 
the Chi.ef Clerk in the office of the ADCOMDR can 
assume the present duties of the GS-3, 70230, in . 
the Adjutant Section. Therefor~, the GS-3 position 
should be eliminated. 

Findings E. The inter-relations.liip and the homogenous nature of the 
duties of the ADC01DR and the duties of the Adjutant are 
relevant to the new proposed lay-out. 

Recommendations E. Initially the lay-c;ut as depicted in Tab C is 
recommended; however, after a reasonable length 
of time. a further study as to the desirability of 
integrating the duties of the ADCOUDR and the 
Adjutant is desirable. If this integration proves 
feasible it would accomplish the additional saving 
of an officer space. 

Findings F. · In t he m~'111ing of the officer positions of the current 
organization - (see Tab A) for ·several months a 1st Lt, 
7024, has filled a Major . space as ~nief, ~.ail and Records; 
and a Capt, 7024, _has ·filled a Lt. space as Chief, Publi.
cations and ·Reproductionso 



Recom.~endation F. Considering the past perfonnance, and the change 
of this Headquarters from a numbered Air Force t ·o 
a Division (also the FEAF-wide acute shortage of 
Major spaces), i t is recommended the authorized 
grade of Chief, Mai.l, Records and H.eproductiori 
be changed from Hajor to Captain. (See Tab B) 

FINDINGS AND RECOMMENDATIONS #4 - TRAINING: 

Findings A. At present t _he Adjutant Secti on is conducting a regular 
training program of .two hours each week. The officers 
and seven-level ainnen are cond~cting the t raining , and 
the other airmen are attending the classes. 

Recommendat i ons A. The present program ~hould be cont i nued 2.nd is 
highly commendable. 

Findings B. The personnel wt tr.'1ir. t he Unclassified Section a re all 
crossed-trained within the section; also, most of t hP. 
personnel in the Classified Section are cross-trained 
or are in O.JT process of being cross-trained. (With 
the exception of the Top Secret function which regu
lations forbid cross-training additional peopl"!.) 

RecomTtendation s B. (1) The above program of OJT is commendable 
arid should be continued. 

4. CONCLUSIONS: 

(2) Under the proposed organization and lay-out 1 

the cross-training of personnel to the maximum 
extent possible could be acccmplished. 

The proposed changes contained in the :recommendations and Tabs of 
this report are advanced to accomplish the followir:ig objectives: 

a. To increase the effective utilization of manpower in the 
Adjut'ant Section and office of the ADCCMDR of the Headquarters. 

b. In the interest of economy to reduce, where possible, the 
administrative worY...load in the Headquarters. 

c. To improve efficiency in the flow of correspondence within 
the Headquarters. 

d. To save the following spaces: 

2 70270 M/Sgt 
2 70230 GS-3's 
1 Major space reduced 
to Captain 



e. To create an organizati cnal pattern and l ay-out o f office 
space that may , after f urther study, c reate the possibility of ad
dit ional economy and effectiveness. 

f. The implementat ion of t he recommendations should be ac
complished a s soon as possible , as some of t he pe r sons who can con
tribute able assistance to t he operation will be rotating in the near 
future. 

g. The officers, senior NCO' s and GS-4' s should follow the 
implementation closely and, where possible, ir:-. prove on the operations 
as the implementation progresses. 

h. When the recommendations have been accomplished, the resulting 
organization should have tighter control and supervision. 

A ;:,uE~~~~o~ COPY: 

,l1.J ,· (A~ ..,._ 
ROBF.;RT • LA'fTDfORE 
2d Lt 
Asst ISO 

USAF 
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PA;RA 3 PERAM 1 HQ 313TH /JR DIV, .JJ>O 239, 2 MAR 55 {CONT) 

.lillJUTANT 

LT COL JACK A RIGffi 
CJJ>T MAURICE W ImYWARD 

1ST LT JOHN L KETTERL 
1ST LT · MYLES R 0 1CROWLEY 

AOJ~0949 Adjutant 
J;.C803093 - Chief I Publications & Roproductions 

Division · 
· 1101855009 Records• Management Officer 
1101864593 Cbiot, -·Mail and Records Division 

~.ffilF..~ SQUADHCN SECTI(,£! 

CAPT -STliNLEY HAAS 40574839 Conimru1 a 'Jr 
1ST LT . ROBERT C. BOYD AC.2?.20964 Porsfa:nol 0£ficor; ADD · DY: Adjutant 
l,ST LT EDWMID B BOOR>TEIN A0':,0034&7 Supply Officer : 

£_{NPTL'JLLER 

COL - CH/a.RLES S BOEHME 2869A Comptroller 
LT COL LEWIS E HOLLARD. A03J5343 Chiof, Monagomont &ln]J'sis Division 
MAJ UWRFllCE A BOYD /i.0567410 Assistant Comptroller . 
m.J CIUE h. CARROLL A0l2S9206 Cbiof', Statistical Som.cos Division 
MAJ GLENN M SWEDWND AOIP)l27 &dgot Of'f'icor 
CAPT - LLEWELLYN B Mlu6HALL A02066286 Cbio.f', Machino Accounting Bronch · 
CAPT HOWJJID S MC ·CWLEY. AOJ.634119 Assistant Cbiof, Statistienl 

Sorvicca Division 
- CAPT ALFRED J SCll&PPA. ·A020774Sl Ass 1st.ant Chiof, Managoment Analysis 

Division 
. CJJ>T JFSS E SPICHER JR /i.02092192 Chier, .Acco~ting Division -

STliFF CHAPIJuN 

LT COL JCSEPH T 0 1DRIEN .l8705A Staff' Sho.plain 

• DY ORDER OF THE COMMANDERS 

- , -I. ·;--; --~ fl: 
t\ !.i~(.v( l~ -. "- . '/ t'---

ROBERI' C. BOYD 
·1st Lt~, USAF _ 
ASST PEI6 OFF 

DISTRIWTICfii 
"F1' 

JOHN -A. MEEl{5 
Colonel, US/iF 
Diroetor o.f Porsonnol 
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For immediate delivery to _____________ rof'orrod to in PARA ____ _ 

HEAD~UARTEffi 
313TH AIR DIVISION {FEAF) . 

APO 239, San Francisco, California 

PERSONNEL ACTIONS MEMORANDUM3) 2 MAR 1955 
· NUMBER 1) 

1. UP AFM 35-1, as AMND, - DY AFSC of Technical SGT FRMlCIS E HOBAN, . 
AF1J265J20, is CHG from 70270 to 80170._ PAFSC and UAFSC rer.iain 70270. 

2. UP AFM 35-1, as AMND, DY AFSC of ?£GT GEORGE D -B~UCHAMP, AF110075~, · 
is CHG from 64172 to 64173. UAFSC is CHG f'rom 64172 to 64173. Al-iN is REM from 

. OJT-D. 

3. VOC 1 MAR 1955, DY Ti~les for the FNO, HQ, 313th AIR DIV, APO 239, 
Name, . Grade and .AFSN INDC, are announced: 

MAJGEN . F'AY R UPTHEGROVE 
COL · · CURTIS D SLUMAN . 
LT COL JAMES R SMI'l'H 
MAJ FREDERICIC-KMOUGEY . 
CAPT ~ JOHN R CRANE 

COL J/J-tES . R LYONS_. 
LT COL EDWARD T .FEIS JR 
MAJ joms N ROGEIB 
1ST LT . KENNETH H .K.EWEDY 
WOJG l'.JiliVIN T HIGGmsm 

LT COL 
MAJ 
MAJ 
CAPT 

COL 
Mlw 

HARRY H GOUSTEIN 
JOHN B-HIGBY 
m.RRY SCHEINER 
JOHN H LEON!JID 

JACK H ·BRISTOW 
CLYDE Ht.,NSF.N . 

.AFSN 

COM¥.1AND 

76A 
1058A 
A0479747 
A0211839 
19719A 

Cornnmnder 
Deput~r r.~mandar . 
Assistant to Daputy Commander 
Protocol: Officer 
Aida de C.f1!!1p . 

INSPECTOR GENERAL 

4138A Inspector .General 
k066J883 · Tactical. Inspector 
A0561930 Provost, ~hal 
A02244850 . Administrative Off"icer 
AW2119157 Technical Inspector 

· JUIXIB lillVOOATE 

A0420124 -Stni"f" Judge Mvocate , ... 
A01692644 .Assistant Sta.ff Judge Advocate / 
AOJ.846523 Assistant Staff Judge J.dvocate : · · ·· 
Aq20'71344 .Assistant $taff ·Judge Advo~te ___ :.:. _._· 
. . 

SURGEON 
· , '.'-

1910JA Surgeon . 
A0154i888 l1e~Qal Services .Mministrativ~ Of£ 

. -
OFFICE OF INFORMATION SERVICF.S · 

COL - . EARL S HCMM!TH 
·· . 1ST LT . _ROY L GOOI)luE 

1ST LT BYRCtl J LIGGETT 
D LT, .· R0!3ER'f . . 

. ,-
·Ao3129)2 Information Servi~s Of 
AOJ.905409 Historical .Of'ficer 
L.02ffl2010 '/KJsistant Infonne:tion 
~5599 ·1issy; · · 
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Cor.r,a:-idinc Of;'icer 
c j~~na AC :~·.=; Sqtk'laro:: 
t ... ro JJ!i 

Th,;: :'ollmvi:r.;:: r-,cs::rnco fro-!~ Leadq 1artr,rs, 'l\-;c :-,tietn f:.j.r Force Cj_te 
D lli.t'/h 8.P:~-CC~.:., i!"J q 11 ot0cl f or .1ou1· in.forr:ntion: 

!tlt is f;. •'ticipnt erl --,h:.1t a 11(!'."l sct~cdn_1_c of' priQr~t:.eG for 
_!1sta ..!.. latio!1 of ~irtitht ra 6ar cquipr'lOnt ~·riL!. be rece i ved 
fron F:.:;/,!+1 vrithin th (➔ !1~:ct t h il;ty (JO) da:,s. f:eco::r::cr-r.J. 
!:'D.:1!1i-:1J: actior- 0f t h e :J:>2:Kt AC-:,: ii Sr1uactron be s 1..1.s pe:--icted~ 
Your headq;1c:•.rlel·s 1-;-.l.lJ. be i ni'or ::ed s uft'icie:1tly -,,,, ac.tvai;ce 
o~ del:i.-,,rer~r date to tal-:e ::1ccessar-.:r act:.on. 11 

s/ jot;l L. Sublett 
t/ JOH? L. SC3£ZI'T 
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I 

!.~ j or; JS.:\.F 
Direc t or of Gper.::tic '"'S 
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Tc : oru:G. :-der 

HEADQUARTERS 
TWENTIETH AIR FORCE 

APO 239 

6JL'th .-'-.j r --:::ise :;in[ 
1.FC JJL 

2J CCI' l ?S 3 

The foJ lcwin6 ?i::r.? :1cs~1a-:;e, AX .~7199 D/ 0- C?~.'. , 13 Oct ober 195.3 , 
to Hea dq uarters, DS.l·S , is quot ed f or your inforn:ation and i°i l ann i nrr 
;)llr poses : 

"Request u-,s e52:1d Ac;_._-;; Squad ron be r e orc.:::i nized :':i th an a ut}1or i zed 
strendh of 12 . o .:~fiCE::l'S and 1n Ai. r rnn :·rith T/0 co:.:pos i ti on as 
f ol] O'lfs : T/0 l - D29P, 1 .Janna r y 1 ?52; 1 :x: Parts E AC l ess 1 
Lieutemnt ( 7O2U a r_d 1 r:;serr:eant (.812·10) , SB less l Ca!;t.ain _ 
(t)i.2~) , J.F , Cl'. , RB l ess l Lieutena :1.t (30Lld , RI, SD, SK, s:;, CC , 
Sl , less 1 Lie ~tenant ( J )i..d1) , l I.fa ster Serpeant ( J0722) , 1 A/lC 

' ( J625O) , l !~ i1C (J6J.S0) , nnd 1 S/Serge~nt ( c•4l51 ) ; 2 x Far ts II 
OE, C~ : T/0 l - 0020, 1· October 1952; l x Farts II C: T/0 
l - 8CJ J5 , l ;; riril 1 952 ; J. x Farts II F : T/ 0 1-hlOl , l :.a y 1?~2 ; 
1 :,: Fa1•t II CL . Approval of the . a bove will resL!lt in a s.nvLc 
of Jl Officers and 20? : :..irncr, spa_ces ·,-ri t h ~r .s ci e spr e 2.r..i as fo1loY,s : 
2 . '.a jor , 9 Capta i n , 20 ~.,icutenants, 5 :L/S~!' ,"':eants , 1.3 '.:J:::er :::ear.ts , 
59 S/Serr:eants , UJ A/l C, 59 h/2C, a?1d · 13 A/JC . Up on fi !_,pr ov.s l. o: 
U :.e re or f;,:L,ua.tion : r 0:_--,osr::d ~1,ove, it j _:~ o:c:_--.ect c c! t hat ? 2A"' ' s 1/0 
re peat T / 0 ceilinr: -,,il1. b e red need b~' t r:e S•:! n 1..:.:nber::; .:::-:d _7ades . '' 

/s/t/ :JL EN R. H'JuSCfr: 
Capt , U~ .F 
Asst. Ad j . 

,,. 
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1~ . ~r .. t='! 'fr;e1 tir.;t:- /~ i r' ?orcc :1 : •!1 t!.ie :: -J_ .. "' .... 8!. CI~ (! :ccs;.:()::::ii ... i l:!t:r of 
thf: ~yu}::,r~"> Isl6' ~-: .. n; hm·rev c r , ut -:LP. ~-.,r~::::e! t ti:::--; only-- t -:,o ( 2) :::i-!".?. ~:
..:'O!1.s a ~·~ a,_;-:{ ~ l.:J l)l e :_" a~ t r.: S 1::i.~ S. : (;r1---0:l··# ~ .:.1 - ~:,r:a t ].e1· ~C!'...!a r: r or: .:~:t-: _ 0 ! ":(~ 

(!_a ~r :9i ;: tc .. • s ~tt!::!(·ro:: . /-.s 0rv:~ - ha ~tf o:..-- t~1r. a.:..r dc.:~ns e cc-.;.::..:1-:~.!..i ~;,.- j ., 

da ;",.- fi ;):t.Pl'3 , :i.t ~0.Jns t !i:: t ~ 3 2c;c1..:rc' te ·:";e2. t .er j_n:· r:!!a tio!: a s :poss i bl e 
is a ne cessity ir-! orde1· to r:ffocti.'."el:/ d iliu; U·,c as!"i i~ed c:: r crn .:t . 
;_,our (4) 3'.': c.: el1s ;:;:r ,: needer. t c .:-' !'01.· i c e . F :c l)~rso!L e l ar.,:., eq ".! i 1 ... e.,t 
:!~c .ss r; ,:;~•::· t0 ..:. ... u~:1.:.sh 2•, .1 C1' ' ~ ~·;c:a f..h ;: .. r : ,s e !'\'i?1 .{_: s e r\r:i.c e at t!1e rcfe~·eri '-' c"'; 
AC:.:'.·/ s.:. tes . 

5. '""'he .:otrr ( 1-1) F;·J ce lls , ;o,•l d be ·1.sed · t o ..:ilJ t :;e 9re :·&t:i nnal 
recr-ir c ::-ient f°(/ 1' 0:1 t . <"! S }-Ot :'..!i_o:::--;~ci t:.o r, !:er oirr:raft ~:ovcnc n t 17 ~-rev.:. 4 -

i:::. ;_: ·.e!.:., · . z l ·,1e" lhcr c o:l'ii ti or~ , ~me.: ~n&f:i" t tr. e over- 21 1 -.-;:::a+ :!--(ff s ·Jr-:;~ c c 
esscnt5 - ~-lv as .fo:lo-:,s : 

a ,. Pro-_rid e <:lddit::i o,_- l -;,:-,atl-r. r c-·.:~e!"''"atio.:1s in sa:?1 orl o_· 
: ·ic_•r)ft !'"l~l:rs i s ar;,~ .:c,1•:., ca::t.i~1 ;; tec.: :.i t1:..:DS 1'Sc < -t t::c i . ~c ·;;e&.~ . . e~ 
: orcc ;i s .:::.::,_, scct::.o: . • 
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(1) ; s 3~1 :-!J.. .. :.:---1 .:c,?,,~ c .-:: st~ :1 r~ r-rrecj~.;F! Oi ' !·ct~ Jj_ rj c:·i',~1:c?s in 
~, . .: ·-t(.!r:,•J -,: ... t.t-f:.-!\ r;! · c o:~ :~t~ r:;1~ s:..:1: _. :::t :.r: · ov·e1' C-~:.:.. !·..=1 :··2n t 1: r·::1i :·:.~l::: . 
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t,J-_(; :.?.! :~11· r~~c :-! ar-;,J :r-;.~:: !'; .~e oJ' t : .... ;:!#r1 o r~.3 . 

( J .: Clirn!i toJ.o ;;i. c :.~ l :1 1-:s:u.~:·i•~= s ~.:"!r! CGi!?:tJ·i.s o~s ::'!::! :/" ~= r o'r i · ! c t t.8 
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in 01-d er to : upport. the AC~:'.I ~i t::!s ,_c:5. tr,j .• 

~nstj fi c;.;t i C: :! to ·,·;2rrc; .. t t :-:.e 
t o .._ he 1;;t' . . i--=-c1ther :3 ~~:r~drc-?: 
_ aent.ieth , i. r 7orc-c;. 
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Sid.!2ey 
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.:3teph1;:ns 
~;=tEl' J :B· ~S 

;, aj or, ZJ::iAF 
Chic!f o:~ t~q 1ii~e;.1e n ... ~ 
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FROM: OPN-COM 8~ eptember 195 3 

TO: · INST-MR&U 

SUB.J: Clearance for Utilities to 97th AAA Facilities 

1.. Lt Colonel McCracken, Cornnunica tions Officer, 97th AAA, visited 
this office for the purpose of discussing the ·AAA prograin. Reference 
basic correspondence and inclosure. 

2. Facilities presently required at the several gun positions are 
pmrer and water. · Communications facilities are being ·provided to 
cormnand posts A, B, C, and D by this comrrarid. Communications to the 
gun positions are provided by the 97th AAA from Command Posts t9 gun 
positions. This is accomplished through use of tactical field wire • 
.In order that 97th AAA m9y provide power and ·11ater to the gun positions, 
they require clearance of right-of-way. 

3. Command posts and gun positions as · located on the inclosure 
are presently in place and operational. The existing system incorpor
ates ch eun positions in addition to Comrrand Posts. Lt Colonel 
}lcCracken advised that this existing system is an interim plan and will 
be replaced by a permanent system. Date of implementation of the new 
system is not known but -it will entail re-engineering and locating gun 
positions and will ultimately utilize only 18 positions. 

4. This Directorate concurs with ·paragraph lb and 14, 1st indorse
ment. Routine of utilities to position C-4 ml1!3t be changed, Positions 
A-14 and A-15 are presently operational. 

5e It is recommended that clearances be obtained from USCAR for 
those sites ~ich will not interfere with permanent planning at Ka~ena 
Air Pase. Wnere interference with perroanen~ planning is anticipated, 
the 97th AAA should be . required to engineer alternate routes. 

A~ 
q y I L . GO OO.\!,, ~ 
. S "T LT . us ,~F= 
' , .5 1 0 RJ C._l : ·JF'F t' .. A: fJ. 

. /s/t/ HERMAN E. BYRD, Lt Col, UtiAF 
Assistant Deputy for Operations r 



HSA.D ~UAR'12?..:i . 
FAR &\ST AIR FORC@ 

A.PO 925 

D0-0&M 23 · July 19% 

SUBJECT: AirForce Units at Guam 

'l'O: Comrrander 
Tvrent,ieth Air Force 
AfO 239 

l . On 20 July 1954 this conmund received the fo1.lo·:n ng from 
Headqu.,..'-lrters USAF: · 

· 0 1. Based upon observations maae during his recent visit 
to Guam, the Secretary of Defense_ has questioned t ne es~entiality 
of the number of units and t,he size of th·~ units maintained "there 
by tne Air Force. 

112. Mr. Wilson nas been furnished an interi.1:1 reply a.no 
has been assured that Air Force requirerents at Guam \·rould be 
carefuJ.ly ·revievrect. Accordingly, it is desired tffi t you initiate 
appropriate action which should include a rranpmrer survey of t nos e 

. facilities an~ units under your co-:nrrand and . a determination of t neir 
mini"!lum requirements at Guam. 

11 3 It is re·quested that tnis Headquarters be advised as 
soon as practi.cab1e of a tentative target ctat e as to when your :ceview· 
of Guam requirements may be ~xpected in t.nis Headquarters." 

2. Headauarters · USAF has been advised to expect a statement of 
FF.AF reqltj.reme.nts at Guam by JO October 1954. 

J. Desire you take tne 1·01..lowing actions: 

a. Accomplish an ··on-the-spot survey of your facilities, 
unit anct personnel authorization requirements in support of your 
present mission and to accomplish your responsibil.ities under F~.F 
0P-1-53 at Guam. Representatives of .Air Ins t a.1lations and Organiza
tion and ManpO'ne1·, Headquarters FEAF, are avai1ab1.e to render any 
assistance you r:ay require .• 

b. Revise rranning documents as a result of a above. 



Ltr Hq F'.t:AF, DO-O&M, Subj: Air Force Units at Guam · 

c. Notify tllis comm,md not later t han 15 October 1954. of 
the i' o.tlmving: 

(1) Number arrl type of prinary mission units with 
nwnbers and .types of equipment and unit streneths 
which you -.'fill support · tnrougn FY 195b . 

(2) Number, type anct strenKth of support units required. 
The proposed strengtns for supl)Ort units ','fill be 
determined in accordance :1rith AF1i 150-1 and aJ_l 
supportine statistics will be forwarcted. 

(J) The munber of troop spaces by grad.e and tne munber 
of civilian po.sitions by fund project vmich you 
will return to this corru1and for January reporting 
and thereafter. Personnel authorizations found to 

. be surplus .,_.rill not be reallocated to other organi
zations ·,•lithin your cornnnnd without expressed 
approval of Headquarters Ft;AF. 

4. Any unusual troop space i-equirements generat ed as a result of 
mission, geograptu.c conditions ar facilities should be explainect in 
detail. 

5. Inf'cmnation submitted in accordance with tne above instruc
tions must withstand the cLoseest scrutiny, in oraer ~o provide a 
basis for tnis comnand 1s reply to Headquarters USAF. 

BY ORDER OF THE C01Il,i\!IDER: 

JAJ.~ 1.!S V REARDON 
Colonel, USAF 
Director of O & M 
Deputy for Operations· 
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HEADQUARTER.S 
TWEtJTIE'rH AIR FORCE 

APO 239 

D0/0-}1 23 September 1954 

SUBJECT: Air Force Uni ts at Guam 

TO: ·commander 
Far East Air Forces 
APO 925 

1 • . Reference letter your Headquarters, Filo DO-<l-i, _Subject: 
Air Force Units at Guam, dated 23 July 1954. 

2. A continuing evaluation of requirements at Guam ha~ been 
made since instigation .of the "Native Son" program in April of this 
year. Implementation of this program permitted the substitution 
of 600 military spaces with Filipino spaces. Difficulty experienced 
through Civil $ervice channels as to clearance of Filipino entry to 
Guam precluded full implementation of this program until Au.gust 1954. 

J. At the time -of Mr. Wilson's visit_, Guam was supporting 
primary mission elements as indicated in Inclosure #1. Si!1ce June · 
of t his year the activities at Guam have been increased to the extent 
that a complete SAC medium booibardment wing (45 B-500 and 18 KB-29F 
airc r aft) is rotated for a period of 90 days, with scheduled replace
ment by a heavy bombardment wing (30 B-36 aircraft) for a like period. 
SAC rotational and maneuver schedule programs medium bombardment 
wings on a continuing basis for like periods. 

a. Concurrently with the assignment of the initial medium 
rotational bombardment wing for a 90 day period, Headquarters, 3rd 
Air Division was es~ablished ~'ith a strength cf· approximately 51 
officers, 74 airmen and 17 civilians requiring logistic support. 

b. On or about 8 October 1954 the 27th Communications 
Squadron, Division, will be organized wi th a strength of 8 officers, 
112 airmen, arrl placed on Guam for logistic support. 

c. Since June 1954, SAC requirements at Guam have simulated 
a si t uation parallel to implem~ntation of the responeibilities inherent 
to FEAF OPLAN-1-53. Crash programs have had to be initiated in extension 

. I . . . ,_, 
' . . . - -
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Hq 20 AF, DO/C- t,i , Subj: Air Force . Units at Guam 

... 

ana wiaenine or runwa ys on Ande~son Air Force Base and hardstands 
peculiar thereto. A sim:i.lar program was instigated at Northwest Air 
Dase to bring tne capability of its runnays to wi.tnstanct opera tion of 
heavy bomba rument aj_rcrart subuequent to January 19.::>). To aia in this 
program, t ile 822nd Engineer Aviation Battal.ion has been stationed at 
Guam, · arri v j n g the re on J w.y 19;,4. 

4. Number and t.ype of prin:ary mission units witn numbers and 
types of equiproont anct. unit strength wnicn tnis command wi.lL support 
througn FY Sb are attached as Inclcsure #'l.. 

S •. Strcngtn ct.eterr.unect. for bat;e s_upport units are incluaed as 
inclosure #3. A recent 11 on-t.ne-spot11 survey of facilities at And~rson 
Air Force Base substantiates wor1uoou data furnished in Parts 1 -
General to Table of Distribution- effective 1·or November 19~4. These 

.docwoonts · were furnished your head:1uarters in letter, File S0/0-M, 
Subject: "Transmittal of Non-T/0 1~nning Docwnents 11 , tnis Headquarters, 
dated 2 July 19:>4. A decrease of 11 of.ricers, 19U airroon to tnat 
authorized in May 1954 was e f fecte<1 at tnis t:iJne :;itli. spaces ·11itndrawn 
by your command on PAV l'f, dated 9 April 1954 effective 1·or JO June 1954 
reporti.ne. 

o . The act ivities existent a t Guam and occurring s'ubsequent to 
. Mr. Wilsori 's visit plus t h e action t aken in pr e ceaing paragraphs 
justify existin g a1.locations of rnili.tary and civilian personnel now 
aut.norized. Ho change fa sched uled tnr01..gh FY 5b. 

F OR 'l'Hl:;. cm,_,~ NDER: 

2 

C. D. ~Lffik\ ' I 
Colonel, USAF · 
Vice Comnande;r 
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0 LL,lfL I 

R E C A P I T U L A T I O IT 

Prima!'y ',ii ss ion v s S u ppo;"t Un i t s 

Pro j ected 
4t h qtr ?'I 51.i 'rth Q,t r FY:A 

Off Anm Civ Off . Amn .Q iv 

FEAF Un its 71 13?1 127 119 2328 1?7 

Othe r Uni ts ?% 1oi:- s - .. 2ll. ..ll?.51 _1_7 - -
305 ';?3(3~ 127 791 56')6 14,lt 

.JUQp_Qrt 11liss ion 

FEAF Uni t s l h9 ?171 191.i.6 1J8 19,31 1980 

Other Un i t s 1/1 . . -:,,79 q 2 ~h _m ---21 

181 ?5SO ?0:8 17? 23½ 'XJ72 

Grand Total 

FEAF Units 220 3.50? ?J73 · 25 7 h309 2107 

Ot o.er Uni ts ~58 1 h37 _:12 IQ.2 . 3Efil. . .1.93-

488 4939 ?165 963' 7996 ? 21 6 

A ·rRUE I!f?O R?.iATION COPY: 

Incl !/-1 

/ 

_· . .. . I , . . - ....,. . 



D0/0-M 

HEAD :~UART ~HS 
TH.!!;NTU.'TH AIR FORGE 

APO 239 

SUBJECT: Air Force Units at Guam 

TO: Commander 
6319th Air Pase Yiing 
APO 334 

~2 October 1954 

1. Reference letter, this Headquarters (Secret) subject . as 
abov~, ctated 23 September 1954. 

2. Attached letter and inc.!..oou.res (less U1[)\'l's) forwarded ror 
your i nfornEtion . 

J. Above in.form:ition compiled and furnished in response to 
FFA.F query. Separate letter follmra e):plaining adjustrents to 
1J'Jl)W' s and Parts 1 • 

BY ORDER OF TEE CO:W.MlDER: 

1 Incl 
Ltr Hq 20th AF subj as 
above, 15 Oct 54 

B. O. GREEHE, JR 
Lt Col, USAF 
Director, !l &O 
Des/Operations 



HEA.ll~UART !!;RS 
T\'/Ei'IT foTH AIR FORCE 

AFO 239 

D0/0-1.i 15 October 19.54 

SUBJECT: Air Force Units At Guam 

TO: Commander 
Far East Air Forces 
APO 925 

1. References: 

a. Letter, Headquarters FFAF, subject as above, aatea 2j Juiy ,4. 
b. Letter, Headquarters Twentieth Air _Force, (Secret), Subject 

as above, dated 23 September 19S4o 

c. Message, Headquarters FEAF, 1.~-DO-O&M 978jl, dated JO Sep 54. 

~. Fo1.lmri...'lg inforr.ation furn i shed 'in compliance with rei'erence le: 

a. Number and type of primary mission units wnich this co.r.unand 
is required to su-;:iport, is contained i n inclosu·re #2, to reference lb. 

b. l·h.1mb8r, type, and strengths of support uni ts requirea are 
as indicated i n attached inclosures 2 tnrougn 1::,. Supporting statistics 
indenti.fiab1.e, insorar a~ p o~sible, witn \-;ork units by function as indi
cated in AFM 150-1 are attached to ~ch i nclosure . Cortain _factors have 
been esti11B.ted on t .ne basis of e :q:ierience in similar type operat ion in 
other W1its • 

. 3. Unusal requireme nts generated as a r esult of mission, geograpnic 
.conditions or f a ciliti~s are also attacned ·(inclosure /fl6) • . 

-FOR L.l~ COMI!ANDE..lt: 

B. O~ GREENE, JR. 
Lt Co1., USAF 
Director, M &. 0 

DCS/Opera tions . ..., . 
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GOi'fFI DE~!'I IAL 

CINCFZ 

I .JFO : 

CI':i:'E: CX6C590 25 DEC 5'3 

F:Wl.1 J-5. ruJi' !Ff CX6C5ffe DT G 24101!02 . F'OLG rn 4 FARTS A1TD ALL 

I-'A RTS ARC: TJHCLA0S IFii.:D WEEN 0EFAlli.'Till · F'TIOI!. TEL: M:iG . PART 1. DOC U!,~;n~ 

S'i'AT2.S J O:'.:: ~?::;?.RU~J TO (A) AE~OVE , ( C) JAFh ,! ?.El'LY TO ( B) AfDVE , ( D) 

A UTHO?.ITY FOTI 'IHZ EXERC s~ OF ALL F-0.iERS OF ADr£EITSTF.A ~ro:·; , LrDI SI .AT:0:-i 

. A~m Ji.JRTSDICTICN OVER THE TERR.ITO:tY A ·o UHABI Tt. ITS OY THE Jd.~\J.IT I::iLAU:DS : 

SUBFARA 11T. ;SRt.rO!'-c.E, '!HE C-OVE~"llEl .J'I' OF TH~ 'JNIT!ID STATES OF A11ERICA A ID 



PUF:1'0:.iE, .-r:o riA /E Ji. GRE:.:J AS FO~ : - SJBP/ .. PJ.. (TI'l'Ll) '1AR'T ~C!..,1'; l S.JDFAHA 

RELI.·I:J'jl::;H&S n :-AV0R OF JAPA; r ALL ~UGHTS A:m IN':" i<.;[lE.::,T~ f-IDER i'.. R.'I'IC.LE 

Cf i ::>&' 8, 1951, &?ECTI1!~ ?ROr.: DEC 2.,, , 195 3. JAPA :~, AS OF suer; lli-.TE, 

A!-TY PO,,ERS 0 :i' .AD!.u.. ·, . LECfolATIO. r .£\. '-ill J ~:RISDICTI 0i~ Cll::R 'l'HB TiliGITCRY 

TEE ] RCU? Q':' I~LAiii)S, II CLUDI ·:G THEJR T.r:RRITO,UAL ,;JiTBR.~ , b.S ~Ef n;;-o '.r: r 

. . 

THB JNJTED ::i'i ATES Oi' A ?!.,~R.l.CA A.m JAPA 1T, 0IG!"SD AT 'l'Of. Yu o?: :ED 2e , 1952 . 

TU C0!.':r'LY .;JI '!'H 'iHE APfJVi, PROC~1JB-ili BY DEC 25, 1953, JAPA:: G:•-~KTS TO Tbt; 

UNITED STAT"33 OF AJ.~lUCA THE CC:ITD LSE Ol"' THOS2 Fb.RTICUI.AR 1;1~TALLATIOJS 

A .-m S ITES, .t'~t 'DING THE COt-1-LE.1'10 ·' o_' THE SAL PrrCCEi.J' .R.£0 . ;:;UBPI.?:A 11 2. 

THE GOVErummT OF JAPAN ,HLL TAJ(~ OVii,;R TH\ OrR ()~ TI-iE ,{M STA OF 1-!A ZE, Av.A LI 
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5AF W~ULA TION) HEADQUARTERS I FIFTH AIR FITiCE 

NO 23-4) 

1. References: 

APO 710 

ORGAN I ZATION - FIELD 

313th Air Division 

l March 1955 

a . AFR 20-1, Organization Principles and Policies for the USAF. 

b~ AFR 20-27, Oreanization, Desi gnation and Control of AF Units. 

C o FEAFR 23-9, Fifth Air F0rce. 

d. FEAFR 55-6, Far Eas t Air Fcr ce Opera tlng Ares.s. 

e. 5AFR 20-4, Attachnent of Units. 

2. PurP?se. To state t he .mission and organization of th8 313th Air 
Division and responsibilities of the Canmander. 

3 o Mission. The mission. of the JlJtt Air Division is to ccnduct 
defensive arid offensive ope rations· in the Division's operating areas. 
Areas are delineated in IBAFR 55-6·, as amended. 

h. OrganiZation. The 313th Alr Division is organized as a n e,n~T/0 
unit and assigned to Fifth Air Force. The Division i.s canpo~ed of t he · 
following un i ts : 

13th Carimunications Squadron, Air Force 
17th Ccmmunications Construction Squ~dron 
18th Fighter-Boolber Wing 
51st Fighter-Interceptor Wing 
558th Air Fer ce Band 
581st Ai~ Resupply Group 
6~3d Aircraft Control and Warning Squadroo 
624th Aircraft Control and Warning Squadron 
B52d Aircraft Control and Warning Sq.iadr on 
6332d Air Base Wing 
6351st USAF Dispensary 

5. Responsibilities. The Car...mander, 313th Air Division, will exercise 
canmand control over all unit.5 assigned or attached. He will be directly 
responsible to CO!Mlander, Fifth Air Force, for: 

a. 'breani z.ation; acLninistra tion, traiqi ng, equippi ng and 
preparation for c anbat of assigned a nd/or attached uni ts. 

. . . . . ) ·. .· - . . . ,... . 

fl 



b. Preparation, roor<lination and implementation of general 
emergency plans. 

c. Planning and conducting joint training and operations wi. th . 
friendly forces • 

. d. Development of tactics and techniques of aerial warfare, 
requirements for new weapons · and improved utilization of current weapons. 

eo Exercising operational cc,ntrol ove·r ·Naval and Marine AAA 
uni ts when shore based and control of AA.A gunfire fran ships' batteries 
when such f,i.re is in s.1pport of defense of sh ore installations within the 
air defense sector. 

f. Operational Gontrol of all shore-based Naval· and l:arine fighter 
aircraft made available for air defense or offensive operations. 

g. · Supervision of maintenance, engineering, operations, internal 
security and local ground defense of all assigned facilities. 

h. Providing aerial reconnaissance within bomdaries of assigned 
area. 

i. Maintaining assigned and/or attached units at tbe highest 
possible state of combat readiness. 

j. Supporting Strategic Air Cooi.m.and operations. 

k. Supp,.:>rt of special activities, tenant and/or attached units 
(referenre 5AFR 6J-4). 

1. Collection, evaluation and dissemination of intelligence data. 

m. Conducting search and rescue activities within assigped area. 

n. Control of tac tic al air traffic vli. th.in assigned area • 

. o. Control of passive air defense measu!'es in his area of 
responsibility to include: · 

(1) IllUJT~nation control procecilres for the area. 

( 2) Area electronic emission control. 

p. Conducting organizational and · personnel training programs. 

q. Organization arid field maintenance of assigned equipment 
and/or equii:xnent of attached uni ts. 

ro Issuing mission directives for all assigned units. 

. . . i 6 , ' ;,,.,.., , 
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s. Monitoring ground. control for utilization of the air sface, 
within lllli ts of assigned area. 

t. Operating an Air Defense Control Center (ADCC). 

u. fo the Ryukyu Islands: 

( 1) Coordinating ui th appropriate local United States 
govern.mental authorities, all Air Force activities 
which have an impact on the civil econoo:y or affect 
civil activities. 

( 2) Coordinating with appropriate local Army and Navy 
commanders to insure uninterrupted operations of 
jointly used utilities and installations. 

v. Supporting the Deputy Governor of the Ryukyu Islands in the 
qischarge of United States Civil Administration responsibilities, except 
as other1tise prohibited (reference paragraph 11, AFR 24-1). 

6. Direct Ccaununication. On matt ers pertaining to the mission and. · 
res!X)nsibilities of the Air Division, the Coomander, 313th Air Division, 
is· authorized to communicate directly with United_ States · and friendly 
force comnanders. -

BY ffiDER OF THE CO.WANDER: 

OFFICIAL: 

E. N. PACKUS 
Colonel, USAF 
Deputy Chief of Staff., Operations 

DISTRIBUTION: 
A 

JST · LT 'J.SA F 
H _J::, TOfi ICAL OFFiSE ~ 

JOHN A. ROBERTS 
Colonel, USAF 
Chief of Staff 
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