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CHRONOLOOY OF IMPORTANI' EVENTS IN THE 

313TH AIR DIVISION HISTORY 

1 JULY - 31 DECEMHKR 1960 

l July The 6313th Inetallatiens Squadron at Kadena AB is redesignated 
the 6313th Civil Engineering Squadron, per PACAF GO 201 dtd. 
25 March 1960. 

Detachlllent 3, 1358th Aeronautical Chart and Infonnation Squadron 
(MATS) at Kadena AB is redesignated Detachment 3, 7651st Aero
nautical Chart and Information Squadron (MATS), per ACIC GO 4, 
dtd. 20 June 19f:/Jo 

Detachment 3, 7651st Aeronautical Chart and Infonnation Squadron 
(MA'fS) is atta.ched to the 6313th Air Base Wing !or logistic sup
port (less field maintenance}' and administrative support, and to 
the 18th Tactical Fighter W:i).ig for logistic support (to i~clude 
field maintenance only), per 313th AD GO .33, dtd. 10 Aug. 19f:IJ. 

The 6431st Installations Squadron at Naha AB is redesignated the 
6431st Civil Engineering Squadron, per PACAF GO 20, dtd. 25 March 
1960. 

Detachment /11, 3d Aviat-ion Depot Squadron (SAC), at Kadena AB, · 
is redesignated Detachment #1, Jd -Munitions Maintenance Squadron 
(SAC), per 3d AD GO B, dtd. 3 June 1960. 

Yae Take Air Station (PIN 2978), previously assigned to the real 
property account of Naha AB and comprising 43.10 acres with an 
annual land rental of $l,o62.33., is inactivated and deleted from 
the Air Force installation list by reason ot transfer to _ the 
Departmi,nt o! the Artlrr, per PACAF GO 47, dtd. 21 June 1960, and 
USAF Message AFO<E:-R 80395, dtd. 23 March 1960. 

-=- Yontan TACAN Annex (PIN 2979), with an annual. land rental ot 
$398.04 tor the 10.84 acres previously assigned to Kadena AB, 
is inactivated and deleted from the Air Force installation list 
by ·reason of transfer to the Depq.rtment of the Army, per PACAF 
GO 47, ~td. 21 June 19f:IJ, am USAF Message AFOCE-R 60647, dtd. 
9 June 1960. · · 
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196o 

1 Ju.ly A one-acre portion of the ,.;-u.s. Anny Oronance Ammunition Depot, 
Chibana, is transfe?Ted to the U.So Air F'orce, which thereupon 
~.esignates it the Kadena TACAN Annex, . p~r USAF GO Zl, dtd. 15 
June 1960. The new acquisition is then assigned in an inactive 
status to the real property account of Kadena AB, per PACAF GO 
65, dtd. 17 Aug. 1960. The annual rental for this parcel of land 
is $32.72. 

8 July 

betachment 1, 313th Air Division is discontinued at Naha AB, per 
PACAF GO 45, dtd. 9 June 1960. . 

An 11-:icre parcel of the Kadena Ammunition Stora.ge Annex, with 
ara annual re_ntal of $251.35, is transfer~d frcm the Department _ 
of the Air Force to the Department of the Army to provide the 
addittonal la.rid required by the latter for Hawk site facilities 
and an access road. 

; 

Detachment 3, 313th Air Division, with personnel authorizations 
as contained in current Unit Ma.nning •Documents, is designated 
and organized at Naha AB, per PACAF GO 45, dtd. 9 June 1960, and 
is attached to the 6431st ·Air Base Group for logistic support 
( l ess field maintenance) arv:l administrative support (less assign
ment and promotion of personnel). Detachment 3 is attached to the 
51st Fighter Interceptor Wing for logistic support (including 
field maintenQllce only), per 313th AD GO 30, dtd. 19 July 1960. 
Detachment- 3, 313th Air Division remains directly under Head
quarters, Fifth ·Air Force for operational control, per Ltr., Hq., 
5th AF, sub.: Radar Calibrat~on/Evaluation Function, dtd. 24 May 
1960, and 5th AF C-0 291 dtd~ 24 Ju_ne 1960. The DCS/Cormnunications
Electronics, Hq., 5th AF, is to exercise supervisory surveillance 
over Detachment 3, 313th _Air Division. 

Radio Okinawa (KSDT), a Japanese language affiliate of the 
RYuk.yu _Shimpo, begins fonnal. operations ·on a frequency of 1370 
kilocycles, bringing the number of radio stations on Okinawa to 
six, of which three are _ Japanese language. The president of the 
new station is Seichi Kishimoto, who is also· the Board Chainnan 
of the RyukYu Shillpo. · 

Tbe✓ Headquarters, · 18th Tactical Fighter Wing is reorganized 
under the appropriate Unit Manning Docment with an 0/T canpo
sition strength of 39 officers and 109 airmen, to be furnished 
!ran ~sources under control of CINCPACAF, per PACAF GO 41, -dtd. 
25 May 1960. 
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1960 

8 Jul. 

18 Jul. 

The 21st Troop Carrier Squadron, Medium at Naha AB is 
reorganized under appropriate Unit Manning Documents to 
give it an Organization Tab.le strength of 64 of.fie er s and 
106 airmen, per PACAF GO 26, dtd. 13 Apr. 1960. Personnel 
are to be furnished from sources under control of the 
Commander, 315th Air Division. 

The following units a-t;, Naha AB are discontinued, per PACAF 
GO 54, dtd. 12 July 1960: 

6151st Armament am E.lectronics Maintenance Sr~uad.ron 
6451st Air Base Group 
6451st Air Police Squadron · 
6431st Civil Engineering Squadron 
6431st Operations Squadron ' 
6451st Supply Squadron 
6431st Transportation Squadron 

The Headquarter a, ~1st Air Base Group is designated and 
organized at Naha AB, where it is a.asigrted to the 51st A:ir 
Base Group with an 0/T composition of Bl officers and 211 _., .4 
airmen, per PACAF GO ~4, dtd. 12 July 1960. ;. fl'< . · 

The 51st Armament arrl Electronics Maintenance Squadron is 
designated and organized at Naha AB, where it is assigned 
to the 51st Air Base Group with an 0/T- composition of ll 
officers and 295 ainnen, per PACAF GO 54, dtd. 12 July 
1960. · 

The 51st Support Squadron ~s designated and organized at 
Naha AB, where it is assigned to the 51st Air Base Group 
with an 0/T composi tiqn of 27 officers and 512 airmen, per 
PACAF GO 54, dtd. 12 July 1960. 

The 51st Materiel Squadrm is designated and organized at 
Naha AB, where it is assigned to the 51st Air Base Group 
w:i:th an 0/T composition of 15 officers and 601 airmen, per 
PACAF GO 541 <ltd. 12 July 1960. · 

..___ 

The 51st Civil Engineering Squadron is designated and 
organized at Naha AB, where it i~ assigned to the 51st Air 
Base Group with an 0/T CODq)OSition of .four of ficers and 
590 airmen, per PACAF GO 541 dtd,. 12 July 1960. 

The ijeadquarters, 51st Fighter Interceptor Wing is reor&an
. ized under appropriate Unit Manning Documents with an 0/T 

composition of 34 officers and 201 airman, per PACAF ,GO 54, 
dtd. 12 July 1960. 
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~ 

18 Jul. The 51st FieJ.d Maintenance Squadron is reorganized m1der 
appropriate Unit Manning Docfunents with an 0/T composition 
of seven officers and 579 airmen, per PACAF GO 54, dtd. 12 -
July 1960. 

The 51st Air Base Group and the ti25d Aircraft Control and 
Warning Squadron are assigned to the 51st l1'ighter Inter
ceptor Wing, per PACAF GO 54, dtd. 12 July 1960. 

The following units are attached to the 51st fighter Inter
ceptor Wing at Naha AB for loglstic support and adminis
trative support, per 510th AD G0 -32:, dtd. l Aug. 1960: 

Detachment l, 315th Air Division , 
1252d Airways aiid Air Connnunications Service Squadron (:t•U1.TS) 
Detachrrent 14, 10th Weather Group (HATS) 
Naha Resident Office, Auditor General (USAF) 
Detachment 2, 11th Air Postal Squadron 
Detachment 1, District Office #45, 6001st Special Investi

gations --Squadron 
21st Troop Carrier Squadron ( to receive certain specializ-ed 

logistic support from Base Supply, 6313th Air BaseWing, 
Kadena Air Base. 

817th Troop Carrier Squadron 

The following wiita are attached to the 51st Support Squadron ~ 
at Naha AB for logistic support and administrative support, 
per 313th AD GO B2., dtd. l Aug. 1960, and 313th AD GO 42, dtd. 
14 Dec. 1960s ' 

Headquarters, 5lat Fighter Interceptor Wing 
Headquarters, blst Air ·Base Group 
Detachment 3, 315th Air Division (UAL Equipment of this 

unit to be carried on the UAL of the Slst Supvort. Squadron) 

Operational cont rol of Detachlrent 5, 313th -Air Division is re
tained by Headquarters, Fifth Air Force, per Ltr., Hq., 5th 
AF, sub.: Radar Calibration/Evaluation Function, 24 May 1960. 

The 51st Armament aoo Elect,ro_nics Maintenance Squadron is 
assigned to tne &1st Eight-er Interceptor .Wing, per PACAF GO 
72, dtd. - 7 Sept. 1960. 

Detachment l, 7th Aerial Port, Squad~on, at Nana AB, is 
at.tached t o the 51st t i ghter Intercf)ptor Wing for J.ogistic 
and administrative sup ort, per 313th AD 00 38; dtd. 30 
Sept. 1960. 
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1960 

22 Jttl.y The 6351st USAF Dispensary (Class B) at Naha AB is assigned to 
the 51st Air Base Group, per PACAF GO 60, dtd. Z"/ July 1960. 

8 Aug. Detachment 5, 623d Aircraft Control and Warning Squadron is 
discontinued ~t Yae Take Air Station, per PACAF GO 52, dtd. 
5 July 196o. Personnel are to be absorbed by 313th ·Air Division 
or reassigned as directed by Headquarters, Pacific Air Forces. 

11 Aug. The 5. 58th USAF Band is attached to the Headquarters Squadron 
Section, 6313th Air Base Wing for administration (not including 
the assignment and promotion of perso~el), per 631.3th ABW GO 
3, dtd. 11 Aug. 19600 ' ' 

12 Aug. The .31st Air Rescue Squadron""fi>.akes a PCS movement from Clark 
AB, P.I., to Na.ha AB. 

25 Aug. Detachment #.3, 7651st Aeronautical Charting and Information 
Squadron is further attached to the 6313th Operations Squadron 
for adminietrative support (not including personnel aasigrment 
and pranotion), per 6313th ABW GO Ji,, dtd. 25 Aug. 196011 

Major General Donald M. Weller, _USMC, succeeds Major General 
Robert B. Luckey as Canmarrling General of the Third Marine 
Division. 

31 Aug. The current designations and assignments of all- 313th Air 
Division installations are listed as !oll6ws in a consolidated 
PACAF 00 ·71, dtd. 31 Aug. 196o, confirming all previous original 
PACAF or ~AF ·cteaignationa and assignments, including all 
changes thereto, up to and including this date: 

KADENA AIR BASE 
Awase C<lnmunications Anriex 
Biehagawa Power Line Annex 
Bolo Auxiliary Airfield - inactive 8 March 1954 
Deragawa C<lmnunications Annex 
Hanza Ammunition Storage Annex 
Higashionna Ammunition. Storage Annex 
le Shima Auxiliary Airfield 
Kadena Ammunition Storage Annex 
Kadena Family . Housing° Annex 
Kad•n• TACAN Annex - inactive 1 July 1960 
Koza Radio Ritlq Annex 
Olona Radio BeacoQ Annex 
Onna Point Administration Annex 

PIN 
2988 
3001 
4090 
2995 
299.3 
4087 
2989 
2997 
2998 
3000 

4086 
5070 
4088 

_ . £ • 0 0 i 8 . . . . , ,, 
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1960 

31 Aug. Ryukyus Air Range 
Yonagusuku Radio Range Annex 
Yontan Auxiliary Airfield 

NAHA Affi BASE 
Bucknerville Service Annex 
Hirara Air Strip 
Irisuna Shima Air Range 
Kume Shima Air Station 
Miwa Radio Beacon Annex 
Miyako Jim.a Air Station 
Motobu Auxiliary Air,ield 
Naha Light Annex 

. Okino Erabu Shima Air station 
Yuza Dake Air Station 

PIN 
4089 
4092 
2996 

2975 
5061 
2986 
2983 
2982 
2981 ,, 
2984 
2987 
4774 
2977 
4200 

1 Sept. Detachment 1 1 2876th Ground Electronics Engineering Installations 
Agency (GE&IA) Squadron, is attach~d to the 6313th Air Base 
Wing for logistic support (less field maintenance) and adminis
trative support, and to the 18th Tactical Fighter Wing (for 
.field maintenance only), per 313th AD GO 37, dtd. 29 Sept. 19600 

8 Sept. The 558th Air Force Band is reorganized with an 0/T Canposition 
strength of · 0 officer~--~ 20 ainnen, per PACAF GO 60, dtd. 27 
July 1960. 

16 Sept. The 31Jth_ Air • DivisiQn Military Academy is redesignated the 
313th Air ·oivision School __ of NCO/Airmanship, per 313AD Sup 1 
to 5AFR 50-5, dtd. 30 Aug. 1960. 

The 498th Bunbardment Group (Very Heavy) and the 873d Banbard
ment Squadron (Very; Heavy) are redesignated as the Headquarters, 
498th Tactical Missile Group and the 873d Tactical. Missile 
Squadron respectively, and are activated arxl assigned to Pacific 
Air Forces for organization on or about 8 February 1961, per 
DAF Lt.r., sub.: Activatiori ot the Headquarters, lt-98th Tactical 
Missile Group, and Certain Other USAF Units, dtd. 16 Sept. 1960. 
The 0/T Composition of the Headquarters, 498th TMG is established 
as ~ officers and 84 ainnen, while that of the 873d TMS is 22 
officers aw}. )Zl ai1'Dien. The 873d TMS is .further assigned to 
the 498th Tactical Missile Group. The 498th' Missile Maintenance 
Squadron is constituted, then activated am assigned to Pacific · 
Air Forces tor organization on or about 8 February 1961 with an 
0/T CanposiU"n of 14 officers and Z,8 airmen, per DAF Ltr., · 
sµb.: Activation of the Headquarters, 498th Tactical Missile_ 
Group, and Certain Other· lSAF Units, dtd. 16 Sept. 1960. The 
498th MMS is further · assigned to the 498th Tactical. .Missile Group. 

..:. 

....... ,, 

-. 
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· 19GO 

18 Sepo 

30 Sep., 

8 Oct. 

10 Oct. 

1~ Nov. 

The vlst, jur Rescue Squaclrcn at Naha AB is discontinued 
per MATS GO 7, dtd. 26 Jan. 1960; and MATS GO 61., dtd. 4 
May 1960., and in its place is or ganizecl Detachment 3, 76th 
Air Rescue Squadron, per HATS GO 57, <ltd. 29 Apr. 1960. 

Detachmmt 5., 76th Air Rescue Squadron · is attached to the 
51st Fighter Interceptor Wing for logistic and administra
ti.ve support, per 3rnth AD GO 40, dtd. 7 Oct. 1960. 

_General Lyman L. Lemnitzer, u.s. Army, succeeds General 
Nathan F. Twining, USAF, as Chairman of the Joint Chiefs 
of Staff". General George H. Decker succeeds General 
Lemnitzer as theA U,/~,-~-Anny Chief of Staff. 

· Detacluoont 7, 10th Weather Group, at Kadena AB and · Detach
ment 14., 10th Weather Group, at Natia AB, are discontinued., 
as part of tne discontinuanc~ of the 10th Weather Group, 
per AWS GO 28., dtd. 10 Aug. l9bO. Simultaneously, Detach
ment a., .Hq • ., lat Weather Wing, is organized at Naha AB, 
per AWS GO 28, <ltd. lO Aug. 1960. 

The 18th Tac~ical. Fight er Wing ·weapons team, representing 
PACAF, wins second place in tne 1960 William Tell meet at 
NeJ.lis AFB, Nevada, with 47 points. As tne highest tac
tical unit (the Nellis AFB team being considered in a 
different category because it,s pilots are instructors), 
the 18th toam receives the Major Thomas B. McGuire trophy 
as the team compiling the highest t,otal points in special 
weapons events. 

In the e.Lection for the 29 seats in the GRI Legislature, 
the Okinawa Liberal Dernocrat.ic Party winB 22 seats, the 
Okinawa Socialist Masses Party five., the Okinawa Peoples' 
Party one, the independents one. Of the tot.al. 380,326 
votea cast., the Okinawa Liberal Democratic Party .obtains 
181.,961, tne Okinawa Socialist Masses Party 1171 720, the 
Okinawa People's Party 411114, the Okinawa Socialist Party 
91 9811 the Nationalist Party 4.,495, and independents 20,970. 
Since a total. of 4481887 voters were eligible to cast their 
ballots in t'J}e eLection, the voting rate comas to 84.726'%, 
approximately 4.5% higher than the rate of the-1958 election, 
which was 00.24%. A total of 80 c~didates ran for the 29 
seats~ the greatest number in post-war history. The new 
legislators are to take office on l December 1900. 
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1960 

l Dec. 

7 Dec. 

31 Dec. 

Aki.o Nagamine, Okinawa Liberal Democratic Party Legis
lator from the 21st District, is elected Speaker of the 
GRI Legislature, receiving 20 votes to Koichi 'raira's 
( Okinawa Socialist Masses Party) six. Yasukuni Yamakawa, 
also OLDP, is elected Deputy Spealrer by the same 25 to 
6 margin over OSMP Hideo Chibana. 

Detachment l, 5th Cmnmwri.cations Squadron is attacnecl to 
the 51st fighter ' Interceptor ~·ling for logistic and admin
istrative support, per 315th AD SO G-1, dtd. 13 Jan. 1961. 

Bishagawa Power Line Annex (PIN 4090) is mergetl with 
Kaaena Air Base (PIN 2988), per PACAF GO 1011 flt.fl. 30 Dec. 
1960. 

8 ~ 
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CHAPTER I 

ORGANIZATION AND MISSION 

THE 313TH AiR DIVISION MISSION AND TH& CC!1MANDER1S RESPONSIBILITIES 
"·. 

Throughout the period from l July through 31 December 19.6o th~ 

~ission of the 313th Air Division--a subordinate command of Fifth Air 

Force since its activation on l March 1955--was one of maintaining 
I 

assigned and attached forces at a degree of combat readiness which would 

. l 
insure the success of directed military operations. 

With respect to air defense, the 313th Ai~ Division continued to 

be responsible for the same area as in past years---one · encompassed within 
O . 0 0 0 

imaginary lines drawn from 30 N., 145 E., southwest to 23 N., 132 E., 
0 0 0 . 0 . 

west to 23 N., 123 E., north to 30 N., 123 E., thence east to the 

starting point at 30° N., 145° E. 
2 

To enable the 313th Air Division to carry out its mission and ful-

.fill its responsibilities, it was provided a headquarters anci such other 

units and fac~lities as were necessary to the accomplishment ·or its 

mission. This headquarters was located _at Kadena Air Base, Okinawa, on 

the sanw site previously occupied seriatim by Headquarters, Eighth Air ~ 

Force, from 19 July 1945 to 6 June 1946; by Headqua~ers, 1st Air Divis

ion, fran 7 Jwie 1946 to 30 November 1948; by Headquarters, Thirteent..lt 

Air For~, from 1 ~cember 1948 to 14 May 1949; and by Headquarters, 

Twentieth Air Force, fran 15 May 1949 t ·o 2.8 February 1955. The only 

• eha.11ge worth noting had occurred in the first w~ek o! April 1958, when 



. , 
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J"ERRYBUILT CCNSTRUCTION AT ITS MOST FANTASTIC 

THE OW 313TH AIR DIVISION HEADQUARTERS BUILDING, 

INCLUDING THE CONCRETE-BWCK OFFICE OF THE COMMANDER 

(AT EXTREME RIGHT), ERECTED ONLY A FEW MONTHS BEFORE 

THE ENTIRE EDIFICE WAS TORN DOWN, BECAUSE OF EXTENSIVE 

• TERMITE DAMAGE TO THE FORMER WOODEN STRUCTURE • 





• 

BUILDING T-4K WAS USED AS THE INTERIM HEADQUARTERS., 

WHII.E THE NEW PEffi/lANENT BUILDING WAS BEING ERECTED 

OJ! THE SITE OF THE RAMSHACKLE BUILDING T--1. 

. {J 





t 
L 

IN THIS PICTURE IS SHOWN THE I.EFT WING OF THE 

OLD BUILDING T-5 (OCCUPIED BY THE INTELLIGENCE 

DIVISION); WHICH WAS CONNECTED WITH THE RIGHI' 

WING BY THE SHORT BREEZEWAY AT THE RIGHT. THE 

MATERIEL DIRECTORATE OCCUPIED THE LARGER, RIGHT 

wrrm OF BUILDING T-5. 

_ 0 0 2 8· : · ·. . · 
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the 313t h Air Division Canmander moved into the new pennanent type / 

building which had been constructed on the exact site occupied since 

1945 by the tennite-ridden headquarters building officially~listed on . 

Kadena real property records as T-1; while the Operations, Materiel, and 

Personnel Director~tes found a new home in the adjacent pennan8nt type 

building erected at the same time to replace the eyen more decrepit, 

* jerry-built T-5 • · ', 

The Commander, 313th Air Division was responsible for: 

l. Exercising comnand of assigned w,iits, except for that 

direct ~ontrol which thft Canmander, Fifth Air Force retained over 

offensive tactical forces. 

2. Controlling and/or supporting attached units, as directed. 

3. · Organizing., administering, equipping, and training assigned 

and. attached units and combat crews,. in accordance with directives, 

policies, and plans issued by Fifth Air Force and higher headquarters. 

4. In~~ing that combat tr&ining was conducted in accordance 
q 

with existing directives and was oriented toward the developnent of 

an operational capability consistent with tasks assigned in current 

,. 

*1n June 1957, Contract AF 02(321)~49, in the amount of $140,251.74 
had been awarded to Peterson-Sharpe Engineering Co. to raze the two 
existing headquarters buildings-T-1 and -T-5-and construct two new 
concrete-and-steel single-story buildings in their place. (The two base 
projects-KAD-552-7 an::l KAD-529A-7--which served as the basis for the 
contract, euphemistically described the work as ''restoration11 ot the 
existing structures I) During the ensuing .fortnight or soi following the 
official opening of the new buildings, the greater part, of the minor 
stat! agencies, which had been housed in quonset huts on the periphery 
ot the · tvo major headquarters buildings, moved into Building T-4K, a 
Butler-type building in wiich the 313th Air Division Comnander and tho 
major stat!· agencies had taken refuge wb!le the po:nnanent buildings were 
um.er construction. · One ot the l,aet start sections to move into T-4K -
was the Historical. Diviaion--always conser,-ative in its actions-and it 
ia in that water-•b•orbent structure that the present work is b,,ing written. 

I!), 
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r. , 

war plans, operational plans, and operations orders. 

5. In coordination with commaoos h~~ '1g contiguous, related, 

or supporting responsibilities, preparing plans as required in 

support of Fifth Air Force e~ergency and contingency war plans. 

6. Insuring that all combat units, as well as those units 

directly supporting them, _were furni.Bhed with plans, directives, 

· and oper~tional orders and comrnand policy guidance in sufficient 

detail, to provide the total guidance necessary for the maintenance 

of a high. degree of combat readiness. 

7. Insuring the publication and maintenance of general and 

danestic emergency plans. 
0 

8. Monitoring the develop:nent aoi conduct of training pro

grams to include: 

(a) Technical training necessary to fulfill · Fifth Air 

Force requirements for technical and other specialized 

personnel. 

( b) Gent,ral military training, in accordance ".'i th appli

cable portions of AFM 50-7, AF Unit Training standards. 

( c) Canbat readiness training. 

(d) Aircrew, grown crew, technical, and other· training 

d for military members of frieno.ly foreign nations under 

the Military Assistance Program. 

(e) Other training, as direct.ad • 

. 9. Contributing toward the devslopnent of: 

(a) Tactics and techniques of 1erial wal'"fare. 

(b) Requirements for new weapons and weapons systems. 
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* 

(c) Improved utilization of current weapons and weapons 

systems. 

10. Providing administrative and logistic support, as directed. 

11. Supporting the Strategic Air Camnand (SAC), Military Air 

Transport Service (MATS), and other USAF activities, in accordance 

with the current prioritiesr. of programmed units, as reflected in 

PD 62-1-1. 

12. Exercising operational control of forces other than those 

of the United States, when so directed. 

13. Exercising operational control of u.s. Army and Navy anti

~rcraft artillery, surface-to-air missile units (this was a refer

e~to the eight Nike-Hercules batteries installed on Okinawa, the 

first of which had become operational at a. temporary site as early 

as 30 November 1958), and other anti-aircraft artillery- made avail

abl~ for integration into the 313th Air Division air defense system. 

(The ,tether anti-aircraft artillery" spoken of was the Army' 8 Hawk 

missile, a ground-to-air missile which was to be. installed at eight 

* sites in or near Okinawa in 1961-62 for defense against low-level 

air attack.) 

14. Conducting search and rescue operations, as directed. 

15. Prorlding for internal securlty and local ground defense 

of assigned Air Force installations. 

No. 1 in Yanitan-Son (50 acres of land to be leased); No. 2 in Koza 
City {eight acres to be leased); Onna-SOn ('27 acres), and Ishikawa City 
(one acre); No • .3 1n Katsuren-SOn (17 acres); No. 4 in Haneji-Son (112 
acres); No. "5 in Chinen-Son (36 acres); No. 6 in Miwa-SOn (55 acres), 
Gushichan-Son ( 10 aere a), and Kochinda-Son ( six acres); and Nos. 7 and 
8 on Tokuhiki Jim.a (140 acres) • . 
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,, 16. Providing for the developnent, construction, maintenance, 

and operation of assigned installations required in support .of th~ 

mi ssion. 

17. Exercising general court-martial jurisdiction over as signed 

units of Fifth Air Force in the Ryukyu Islands. 

18. Coordinating with and providing assistance t,o other United 

States military seI'\Tices and governmental agencies, including such 

matters as: 

( a) The formulation and joint planning of local ground 

defense, search and rescue, civil disturbance, typhoon, 

natural disaster, military facility recovery, emergenc7 
r / -

non-combatant evacuation, and special demonstration 

plans with local Army, Navy, Marine, and other govern

mental agencies. 

(b) Coordination with appropriate local Army, Navy, and 

0 Marine commanders to insure uninterrupted operation 

of jointly~used facilities and installations • 

. ( c) Participation in combined training and operations 

with local Army, Navy, Marine, and other govermental 

agencies, as directed by the Canman1er, Joint u.s. 

Forces. 

(d) The contribution of personnel to the Joint-Service 

Ryukyus Amed Services Police Force (RASP) and the 

l{yukyus Army and Air Force ~Exchange Service {REX). 

(e) After the completion of appropr~te agreements, the 

provision of a base, training faciliti es, and support 
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for Naval Fleet Activities offensive arld defensive 

training and weapons testing operations. 

(f) Support of the CINCPACREP, Ryukyu Islands, in the 

discharge of his joint service responsibilities by 

serving as the Air Force member of the Area Joint 

Committee and by providing appropriate Air Force mem

bership for the Joint Planning Group, all sub-con:a:nittees, 

· and panels. 

(g) Coordination with appropriate local United States 

governmental authorities of all -Air Force .activities 

having' .an impact on the civil economy or affecting 

civil activities. 

(h) Support of the High Conmissioner of the Ryukyu Islands 

(Lieutenant General Donald P. Booth, USA, who was also 
·,;,. 

Canmanding General, United States Army, Ryukyu Islands, 
" f 

and Representative of the Canmander-in-Chief, Pacific, 

in the Ryuk.yu Islaoos @INCPACIEP, R"J]) in the dis• 

charge of U.S. Civil Administration responsibilities 

in the Ryukyus • 

19. Insuring that a.ll camnanders and staff officers were famil

iar with the _principles and policies contained in Joint Chiefs of 

Staff Publication 21 Unified Actions Armed .Forces. 

20. Insuring the preparation of mission directives for all 

assigned units reporting directly to Headquarters, 313th Air Division. 

21. Insuring that raiasion directins had been prepared !Qr all 

W1ite within the .31.3th Air Division, and requiring that all mis,ion 
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directives be reviewed semi-annually, and brought up to date when 

found necessary. 

15 

On matters pertaining to the mission ~c;l responsibilities of the 

command, ~he 313th Air Division Canmander was authorized to communicate 

directly with other Fifth Air Force subordinate commanders and with the 

ccmmanders of friendly forces, except as Fifth Air Force or hi'gher head

quarters might direct to the contrary.3 

TfE 313TH Affi DIVISION CRGANIZATION 

Activations, Discontinuances, Redesignations 2 and Reorganizations at 

Kadena Air Base. 

The 6313th Installations Sguadron: On 1 July 1960, the 6313th 

Installations Squadron--which had been so designated since 1 October 

1957, at which. time its parent unit, the 6313th Air Base Wing, had come 

into being-was redesignated the 6313th Civil Engineering Squadron, in 

consonance with a PACAF-wide action affecting all similar squadrons 

within that farflWlg ccmmand.4 

Detachment 3, 1358th Aeronautical. Chart and Infonnation Squadron 

·(MATS): On 1 July 1960, Detachment 3, 1358th Aeronautical Chart and 

Information Squadron ( which had heen known as the Kadena. Target Intel

ligence Center until its transfer f~ PACAF to MATS on 1 April 1960) 

was redesignated Detachment 3, 7651st Aeronautical Chart and Information 

5 
Squadron (MATS). Simultaneously, the dimimitive organization, heretofore 

attached to tho 1505th Suppo.rt Squadron (Transport) at 'Kadena for admin

istration and logistics by- the tenuoue thre~ o! a mere verba.l agreement, 

was formally attached by this headquarters to the 6313th Air Base Wing 
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for logistic support (less field maintenance) and administrative support, 

and to the 18th Tactical Fighter Wing for field maintenance only.
6 

It was not, however, until 25 August 196o that the 6313th Air Base 

Wing got around to further attaching Detachment 3, 7651st Aeronautical 

~ 
Chart and Information Squadron to the 6313th Operations Squadron for 

administrative support (not to include personnel assigmnent and pranotion.7 

Detachment 1, 3d Aviation De~t Squadron (SACJ,: On 1 July 1960, 

Detachment 1;~ 3d Aviation Depot Squadron (SAC)-known as the 12th Aviation 

Depot SquadrQn (SAC) until that organization's inactivation on 1 October 

1959--was redesignated Detachment 1, 3d Munitions Maintenance Squadron 

(SAC), to correspond with the pa.rent squadron• s ~imultaneously effective 

8 
redesignation at Andersen AFB, Guam. 

Although general orders to that effect were not issued at this time, 

the newly-designated Detachment 1, 3d Munitions Maintenance Squadron (SAC) 

continued to be attached to the 6313th ·Air -Eaoe Wing for administration 

and logistical support and directly to the 3d Air Division ·(SAC) at Ander

sen AFB, Guam., for operational control. The mission tasks remained the 
n " -

same as those which had devolved upon the organization at the time o! 

its reincarnation as Detachment 1., 3d ,Aviation Depot Squadron (SAC), 

when its munitions storage handling, maintenance, and security functions 

had been transferred to PACAF organizations. The total manning author

ized for Detachment 11 3d W..S on the occasion of its birth was five 

officers anl 47 ainnen.9 

3d Air Divbion Operations Orders in the 40., 44, 50, 51, and 67 

series required Detaclunent 1, .3d HMS to establish procedures to provide 

timely, se_fe., am reliable munit~ons s~pport tor SAC -Emergency War 

Ordet;s under a wide variety o! situations. , Thia support inclu:led loading 

·sECRET 
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special weapons, loading and torqueing ammwiition, flight circuit testing, 

mating of assisted take-off (ATO) racks to aircraft, loading ATO units, 

loading and torqueing ECM chaff, and raising and lowering ECM pods. In 

addition, the detachment was expected to provide general ground support 

to assist in recovery or recycle missions. 

At 15151, 18 July, the 11Glass Brick" B.;.52 scheduled for eacll month 

arrived at Kaclena AB to train weapon loading teams and aircraft ground 

maintenance personnel. No complete loadings could be perfonned, howeV'er, . 

because of a malfunction in the U-2A bomb rack latching pin, which would 

not seal in the 11 C11 slot to the required tolerance. Nevertheless, much 

valuable training was obtained by the presence of this aircraft, as 

eight incomplete MK-36 Mod-2 loadings were perfonned, while the loading 

teams were also trained by the aircraft gunner to load ammunition cans 

am charge the 50-caliber machine guns o On July 18th the Explosive 
I 

Ordnance Disposal (EOD) Section received training on the location of 

B-52 ejection systems. The big jet departed Kadena on 20 July. 

Further training was acquired on a B-47 loading training aid air-
~ 

craft, with four complete HK-36 Mod~2 training loadings and 14 incomplete 

training loadings being ·perfonned. · The average loading time for the 

four complete loadings was 51 minutes.10 

On 24. August 1960, Detachment 1, 3d .HMS received a letter dated 17 

August 1960 fran the Jd Air Division, transmitting a new Unit Manning 

Document (UMD). Uooer this, the auth(?r-ization ot the ' detachment was 

reduced to !our officers ~ 35 enlisted men. Reorganization under this 

lMD was to start as s~on aB possi~le, and was to be in effect by 1 Janua17 
-

1961. Immediate action was taken to review the manning authorised by this 

·/ ' . . · SECRET, 
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UMD to determi~ if Detachment l could fulfill its mission with the 

positions authorized. In addition, a review of the Unit Authorization 

List (UAL) was instituted to determine if any items should be deleted 

or added.
11 

18 

Despite the scheduled reduction in the unit atrength, the manning 

actually remained at 100 per cent during August, am on the 13th of that 

month an Assistant Chief of the Munitions Service Branch reported PCS 

from the zr. 
On 31 August the Loa.ding Standardization Team previously selected 

to re pre.sent the 3d Air Di vision in the annual SAC Weapons Canpetition 

Meet left Ka.dena AB for temporary duty at Bergstrom AFB, Texas, having 

previously won a can.petition held at Andersen AFB.~
2 

With the shipnent of the ?th Tactical Depot ·-squ.adron•s last MK-6 

Mod-6 weapon fran its stockpile on 25· August, Detachment 1, 3d MMS ceased 

to possess the capability of loading these weapons. 

On 15 August the monthly "Glass Bricktt B-52 arrived at Kadena AB, 

but the loading training which constituted the chief purpose of these 

visits was pretty well made impossible by high winds. Only one MK-36 
.., 

Mod-2 training loading was, in fact, accomplished, when the opportunity 

was seized during a brief lull in which the winds fell below 30 lmotse 

HO'~ever, the B-52 aircraft gunner gave detachment personnel 20 manhours 1 

training on how to load • 50-cal.iber anmunition cans into the B-52 air

craft. All loading teams also received 25 ma.nhours of training in 

loading and torqueing ch-a.ff I as well a.s 40 manhours of !light circuit 

teeter training. Base maintenance pe·r90nnel and detachment personnel · , 
·stcRET1 

- : · . . 0-£ O· 8 · · . . .,,, ' . , ,; 
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received training on how to service the B-52 aircraft, with some 40 man

hours being expended on this training by each team. 

The B-47 loading training aircraft was utilized for 14 MK-36 Mod-2 

training loadings in August, with the average-time per loading being 45 -

minutes. In addition, each team was given training on B-47 flight cir

cuit test procedures. One team wa~ given a standboa.rd check and rated 

as satisfactor,v-.13 

Staffing of the Detacmnent Reorganization Plan, which had been begun 

in August with receipt of the new UMD, a3 we have seen, was continued in 
--

September. The final plan was published on the 15th of that month, but, 

because of correspondence from SAC pertaining to AFSC•s, it was necessary 

to amend it in 30 September. 

Some changes in the t.n-ID were suggested to align the detachment 

manning more closely with SAC Project 11Chin-Up A1Jila11 and to meet special 
I 

requirements c1~ated by the detachment's isolated location. Reasons and 

just. ific.at,i on for these changes were fully covered in the Detachment 
- . 1 

Reorganization Plan. 4 

On 19 September, the team which had participated in the SAC World

Wide Loading Can.petition at Bergstran AFB returned to Kad~na, having 

finished eleventh in a field of 12 teams. At least a part of their 

failure to do better the memb;ars of the team attributed to the lack of 

information on new loading procedures which had been av&ilable at Detach

ment 1 in the months before their departure, in conjunction with th~~ 

habitual delay in receiving new in!'ormation. 

A Disaster Control Exercise was begun at 0800 hours, 28 Sep~ember. 

An actual disaster ___ aitUBttion was simu.J.&ted, with various buildings end 
C/ ~ , . ~ 

.- SECRET 



313th AD, 1960- I I , Chap. I ~SECRET. 20 

a reas being considered as cont2minated by radioactive fallout. Teams 

were dispatched from their shelters to monitor and decontarainate the 

various areas and buildings suspect~d of contamination. The exercise 

revealed that sufficient instruments were not assigned to Detachment 1. 

Worse yet, subsequent attempts to obtain the necessary number from the 

Base to perfo~ monitoring procedures properly in the event of an actual 

disaster were altogether unsuccessful. As a result, the detachment re

quested thBt~ the needed instruments be added to its UAL • . 

The monthly "Glass Brick" B-52 arrived at Kadena on 19 September. 

Before its departure on the 21st, Detachment 1 carried out the most suc

cessful loading training which it had enjoyed in several months. Six MK-36 

Mod-2 training lo;.ds were completed by three loading teams with an average 

time of 81 minutes per load. This t:ime was actually not remarkable, and 

was, in fact, above normal; but the slow progress was rendered unavoidable 
tP 

by the expenditure of considerable time in training the participating 

personnel in the course of ~ach loading~ Three standboard loadings were 

coooucted, and each of the three loading teams received passing scores. 

Once more, though, it was observed that the training given by tne 

ttGlass Brick" B-52 Electronics Warfare Officer in loading and torque~ 

chaff wa8 not satisfactory, chiefly because these supposed specialists 

did not seem to have sufficient knowledge or · the necessary equipnent for 

properly training ~ the loading teams. Consequantly, it was recommended 

that each "Gla ss Brick 11 aircraft bring the ne:,ssary TO' 8 and equipnent 

with it in the future. A parallel effort on the part ot the detacbment 

to obtain these same items was met with failure• ., 

TWelve training loadings were per.t'otmed on B-47 aircraft during 

J 

- · ·· . · _ · o· o 4 o -
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September,'the average time being 70 minuteae 

On 9 Septe1llber Detachment 1 received a new UAL dated 26 August 1960. 

After review by all interested sections for its compatibility with the 

unit mission an:l the new lMD, detachment officials found that several 

additionn and deletions were desirable. Thi~ review was combined with 

that of the lMD, and all recoonnended actions were set forth in the Detach-
15 

ment Reorganization Plan. 

On l October 196o, Detachment 1 began reorganizing in accordance 

with the Detachment Reorganizatfon Plan, all sections being realigned, 

except for the Weapons Release and ATO Maintenance Section, for which 

there were no personnel to provide manning. Most of the detachment per

,sonnel changed duties as the reorganization went into effect. 

On 5 October the ~tachment Commander visited H~adquarters, · 3d Air 

Division, on Guam to discuss the reorganization. The division's Director 

of Plans advised him that the reorganization plan should be service tested 

for two months, at the end _of which a report was to be forwarded to 3d 
16 

Air Division advising it of the results. 

In conformance with the detachment reorganization,~ of the loading 

teams were reformed on 1 October. Where there had been five teams com-

prising five members each in the past, four teams of six men each now 

existed, including a Safety Supervisor. · 

The monthly 11Glass Brick" B-52 arrived at Kadena on 17 October \ o 

cond'uct the regular loading training, and remained until the a:>th. Un

fortunately, seven hours and 55 minutes of the total 22 hours available 

were lost aa the result of a fuel l:'eak and the discovery that the U-2A 

bQD.b rack w~ ~ut ot tole~ance. In the remaining useful time, three. 

loading teams ccmpleted a total ot five MK-36 Mod-2 training loa<b . 

r 
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Since these teams had only r~cently been reformed, as mentioned above, 

this was not really enough training to enable them to maintain their 

22 

. 11Ready 11 status on this aircraft-weapon combination; therefore, they were 

downgraded . to a 11Non-ready 11 status. Even worse, the fourth loading team 

received no loadir:ig training, as three of its members were in a 11 light 

duty11 status. 

Although all four teams were given training in chaff loading, azmnu

nition loading, and changing the configuration frcm 11 F11 to 11G11 and 11G11 to 

11F 11 , the chaff arrl ammunition traini_ng was still not adequate, in conse

quence of there being no tools for torqueing chaff, while ammunition cans 

could not be removed from the aircraft and reinstalled. To eliminate 

these deficiencies, detachment officials sought to coordinate sufficiently 

in advance with the base supplying the "Glass Brick" aircraft to insure 

that future ones would bring the necessary equipnent and a trained in

structor with them. 

Very little loading training was accomplished on the Class 26 B-47 

during October, because the configuration in the aircraft was non-opera

tional. However, it was possible to carry out tra.i.ning on configuration 

. 17 
changing aiid high-density loading. _ 

Novembe~ saw the service test period for the ctetachment reorgani-. 
zation plan brought to a conclusion. Not only was the plan as a whole 

~ 

found to be entirely satisfactory, but the proposed UMD was also found 

to· be sufficient as recommended, with the following minor exceptions: 

(1) One man should be transferred frari the Doc\.lnent Security Section to 

Unit Administration; (2) One unnan first cl.ass position should be down

graded to ·that of airman seeooo class. The Administrative Section would 
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still .have a heavy workload, but, with a few hours ' overtime, officials 

believed the _proposed personnel could execute the job. A few ffiinor 

ch~nges were also recommended for the proposed UAL because of altered 

missions requirements and re-evaluation. These · included equi~ent for 

recovery teams, a reduction in the number of beds and mattresses, and 

the addition of scme furnitureo A report of the service test was pre-

. rd d 3d i i . . lS pared by the Detachment Comrn.~1der and forwa e to · Ar D vision. 

As a result of the detachment reorganization, with its subsequent 

consolidation of the f:l,.les, all classified documents w-ere turned in to 

the Document Security Section, which was charged with maintaining the 

only classified file in Detachment 1 at that time. After all sections 

had turned in their classified· materials, officials discovered that they 

had on hand an overwhelming collection of sane 3,800 documents. However, 

as a cursory study of each dc,cument was made; it was found that an 

extremely large percentage of the total were ~ither obsolete or duplicates, 

the majority c9.n~~~ting of iechnical orders, teletype messages, local 

directives, and the like. 

The upshot-of ·this disquieting discovery was the institution of a 

crash screening program, as the result of which all obsolete and dupli

cate documents were removed fran the files and destroyed. The _ thorough

ness of the prog~ is attested to by l.he statistic or 12½ cubic feet of 
-~ 

classified documents destroyed in one day, ll Novem.ber. If not quite so 

ccmplete as the historic destruction of the Alexandrian Library, it was· 

nonetheless quite an, impressive· -demonstrat~?~ in the .field of legal arson. 

Upon completion of ,the ensuing inventory, the .Docment· Securit1 people 

. · O O 4 3 . · · . 
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found that they now had only some 500 active document ~.,. to safeguard and 

be accountable for. 19 

On 18 November a member of the SAC Inspector General (IG) team 

arrived at Kadena to conduct the annual SAC IG inspection of Detachment 

1. In the process he tested key supervisor personnel, obs~rved three 

teams perform a weapon loading, and inspected training plans and records, 

equipment maintenance records, the Explosive Ordnance Disposal. (EOD) 

Section, Document Security, Prcxluction Control, and Standboard Team 

records. At the conclusion of his inspection he rated Detachment las 

capable o~ · carrying out its mission. Subsequently, the bulk of detach

ment operational effort was devoted to correcting the discrepancies noted 

during the inspection. 

Y The monthly "Glass Brick" B-52 aircraft arrived on 15 November and 

remained until the 18th, by which time three loading teams had been 

declar~d ready to load }!K-36 Mod-2 we~pons in both B-52 and B-47 bombers. 
l 

The fourth loading te.un was not assessed as ready, a paucity of physically 

qualified personnel having prevented its receiving any training. Three 

members of the team ware on 11light duty" status by virtue of sickness or 

injury. Two loading teams were decl1t.red ready to load MK-39 Mod-1 

weapons on B-47 aircraft by the· end of November. Making this achievement 
~ 

especially .notable was the fact that as ' recently as 17 November Detach-

ment 1 had possessed no !=,earns considered 11readytt. to load any weapon on 

any aircraft. 

Intensive loading training was conducted throuE?no~ November to 

get three loading teams qualified to load MK-36 Mod-2 weapons on B-5~ 

heavy banbers and MK-36 Mod-2· arxi MK-39 Mod-1 weapons on B-47 medium 

1 
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bombers. Most of the flight line training was conducted on the B-14 7, 

because of the availabilUy of a type 26 aircraft. Twenty-four ccmplote 

and two incomplete load,1.ng~ were made on this aircraft. In addition, 

configuration change training, flight circuit test training, and ATO 

(a3sisted takeoff) training were also conducted. The B-52 was utilized 

for nine loadings and for configuration change training.
20 

By 6 December all the discrepancies noted during the SAC IG inspection 

had been corrected--most of them, in fact, having been taken care of in 

November, in the immediate wake of the IG visit. 

On 13 Dacember, at 1000 hours, the 6313th Air Base Wing War Capabil

ities Plan, 1-5~, Annex N, was implemented. The detachment was 95 per 

cent marined at the tima the operation qegan. All supporting activities 

were notified as to what their support requirements would be. However, 

the 7th Tactical Depot Squadron was the only activity involved with the 

Detachment l portion of the plan. The reaction time of the 7th TDS was 

good, .J.l training weapons being in place ·at the loading sites ahead of 

schedule. The only problem seemed to be that weapons were not spotted 

on blocks to prevent them from sinking into the pavement. Upon the im

portance of this being explained to the 7th TDS, the latter promised that 
21 

all weapons would be spotted on blocks in the future. 

The monthly "Glassbrick" B-52 arrived on 13 December and ~eparted 

tw9 days . later. Because the U-2A banb rack was out of tolerance, it was 

not possible for Detachment 1 personnel to caITy out any complete loadings; 

however, much valuable training was received during the course of the 

nine incomplete loadings. All: personnel -in the Munitions Service Branch 
• i 
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received tra.ining in prcpa.ring and torqueing the chaff for the B-52, 

thanks to the Electronics Warfare Officer who accompanied the Superfort's 

having come prepared with the proper equipnent. 

Weapons loading, ATO, and configuration training were conducted 

on the Class 26 B-47 aircraft, and weapons loading time continued to 

decrease as each team became more proficient through training.
22 

Headquarters, lBth Tactical Fighter Wing: On 8 July 1960, the 

Headquarters, 18th Tactical Fighter Wing was reorganized under the 

appropriate Unit Manning Docu:n~nt with an 0/T composition strtingth of 

39 officers and 109 ainnen, to be furnished from sources under control 

of CINCPACAF'. 23 

The 558th USAF Band: On 11 August 1960, the 558th USAF Band was 

attached to the Headquarters Squadron Section, 6313.th Air Base Wing, for 

1 . . 24 
administra1,ion (not including the assigrment and pranotion of personnel). 

On 8 September ·1960 the 558th Air Force Band was reorganize·d with an o/T 
. 2, 

composition strength of O off ice rs and 20 ainnen. 

Detachment 1 Installations 

Agency (GEEIA) Squadron: On l September 1960, Detachment 1, 2876th Ground 

· Electronics Engineering Installati.o/s Agency . (OEEIA) Squadron was attached 

to the 6313th ·Air Base Wing for logistic support, (less .field_ maintenance) 

and administrative support, and to the 18th Tactical Fighter Wing for 
26 - ,,, 

field maintenance only. Detachment l had been organized as an- operating 

location o! the 2876th GEEIA Squadron, replacing the simultaneousix~ .. 
, I\. ... ... . 

· - inactivated 17th Camnwuc·ations Construction Squ&dron, back on l January 

1959; but, apparently through inadvertence, it_ had never been fomal]Jr 
w 
~ . 

&ttached to anyone !-or administrative and logistic support l.Ultil now. 

... ~SECRET° 
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The action of l September 1960 evidently constituted a bit of belated 

bookkeeping by the Manpower officials of this headquarters. 

• The 313th Air Division Military ,Academz: On 16 September 1960, in 

one of the less mcmentous organizational actions of the historical period, 

the 313th Air Division Military Academy was redesignated the 313th Air 
27 

Division School of NCO/Ainnanship. · 

The 498th Tactical Missile Group: The 498th Banbardment Group 

(Very Heavy) had been originally constituted on 19 November 1943 and 

activated the following day, 20 November. The new group, as its paren

thetical. designation indicates, was equipped with B-29 aircraft. Three 

canbat units were with the 498th Bcmbardment Group throughout its career

the 873d, 874th, and 875th Banbardment Squadrons (VH)--while the 876th 

Bombardment Squadron was assigned in 1943-44 (being inactivated on a) 

May of the latter year), and the 514th Bcmbardment Squadron was assigned 

in the post-war months of 1945-46. 

In October and November 1944 the 498th Banbardment Group moved 

fran Kearney Army Air Field, Nebraska, to Saipan, where Isley Field 

_became its heme for th~ remainder of~e war. The 498th was 11.asigned 

to th~ 13d Bcmbardment Wing (VH)., commanded by Brigadier General &:mett 
0 ( 

0 1DonneD_, Jr., who led it and B-29 1s from other Isley Field-based .groups 

in the first B-29 strike agalnst the Japaneee -haneland fran the Marianas. 

When the war 6ndod on 15 August 1945, the 498th. 00 had conducted 

21 526 sorties, dropped 12,413.66 t6ns of bombs, destroyed 105 eMDlY' 

planes, probably destroyed 161 others, and damaged 93 more. In the 

course of so doing, the group suffered the loss of 30 men kill,ed., ' Z72 · 

missing, and'744 woWlded; while its aircraft losses !ran a.1.1-, causes 
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totaled 51..,. 

On 2 November 1945 the personnel of the 498th Banbardment Group 

bom--ded ship to return to the ZI, arriving at Los Angeles 15 days later. 

Stationed briefly at March Field, California, the group moved again to 

MacDill Field~ Florida, in Jamw.ry 1946, remaining there until its in

adivation on 4 August 1946. 
28 

On 16 September 1960, the Headquarters, 498th Boolbaroment Group 

(Very Heavy) was redesignated as the Headquarters, 498th 'factical Mis-

sile Group, which was then activated and assigned to PACAF for organiz

ation on or about 8 February 1961, The 0/T composition of the projected 

group headquarters was established as 23 officers and 84 airmen. 29 . Although 

the' 498th TM} was still only a pa~er organization as the year 1960 ended, 

construction had been proceeding apace ·for some time on four urrlerground, 

hardened sites on Okinawa from which the TM-76B Mace guided missiles with 

which it was to be equipped could be launched in the event of war~ 

The 873d Tactical Missile Squadron: The 873d Bcmba:rdment Squadron 

(Very Heavy) had been originally constituted on 19 November 1943 and 

activated by the Second Air Force at Clovis AAF, New Mexico, ihe following 

day, 20 November, at which time it was assigned to the 498th Banbaroment 

Group {VH). 

On 12 August 1944 the growxi echelon of t~e 873.d Bombardment Squadron, 

together with those of the sister 874th and 875th Bombardment Squadrons, 

boarded an Army transport _at Los Angeles, arriving at Tanapag Har~r, 

Saipa..'11 on 7 September. As the personnel of the 873d BS filed down the 

gangplank, they became the first B-29 squadron to land :.i.n the Marianas. 

Ori 12 October 1944 the first of the 498th Banbardment Group•e B-29 1 1, 

,. 
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an aircraft of the 87Jd Bombardment Squadron, landed at Isley Field-

also the first B-29 to land in the Marianas. An important passenger on 

this baptisnal flight was Brigadier General Haywood s. Hansell, CO!lllilanding 

General. of the XXI Bomber Command, Wlder whose aegis all Vecy Heavy 

bomber operations in the Marianas would fall. 

Nine of tho 87Jdf s Superforts were among the 112 planes of the '73d 

Banbardment Wing (VH) that took off on the first B-29 mission against 

Japan f rem the Marianas, though three of the nine we re forced to . abort 

because of mechanical. trouble. 

On 11 October\1945, the war over, the aircraft of the 873d BS took 

off for the United States, each plane carrying eight crew members and · 

12 passengers, and landed at Mather Field, California, on the 14th. 

The ground echedn left Saipan on 3 November and arrived in Los Angales 

Harbor two weeks later. After~ brief sojourn at March Field from 15 

November 1945 to 5 January 1946, tho 873d, together with the· balance of 

the 498th BG, moved to MacDill Field, Flo~ida. Here the 873d Bombard

ment Squadron (VH) was relieved-from its assignment to the 498th Group 
~, ' 30 

arrl inactivated on 4oAugust 1946. 

On 16 Sept~er 1960, the 873d Bombardment Squadron (Very Heavy) 

was redesignated as the 873d Tactical Missile Squadron, and formally 

activated and assigneq to PACAF for organization on or about 8 February 
'~_,,., . 

1961. The O/T composition of the projected squadron was established at 

22 officers and 127 ainnen • . The 873d TMS was further assigned to the 
31 

498th Tac~ical Missile Group. 

;# 498th Missile M.a.1ntenance Squadron: Unlike the 498th Tactical · 

.. 
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Missile Group and the 873d Tactical Missile Squadron, the 498th Missile 

Maintenance Squadron had no proud heritage of wartime deeds of which it 

could boast, no previous incarnation to give it esprit de corps. It was 

a new-born organization when the- Department of the Air Force constituted 

it on 16 September 1960, then activated it and assigned it to PACAF for 

organization on or about 8 ' February 196l, with an 0/T composition of 14 

officers and 278 ainnen. The 498th MMS was further assigned to the 498th 

Tactical Missile Group.3 2 

~ Detachment 71 10th Weather Group: On 8 October 1960, Detachment 7, 

10th Weather Group was discontinued, as one aspect of the discontinuance 

of the parent 10th Weather Group that same date. Simultaneously, Detach

ment 8, Headquarters, 1st Weather Wing was organized at Kadena Air Base 

to replace the discontinued unit.33 

Activations, Discontinuances, Redesignations 1 and Reor&anizations at 

Naha Air Base. 

The 64.Jist Installations Squadron: On 1 July 1960, the 6431st 

InstallationfJ Squa.d.ron--which had received this dt,signation at the time 

of its parent organization, the 6431st Air Base Group's, creation on 

25 October 1957--was redesignated the 6431st Civil Engineering Squadron, 

_in confonnance with a PAGAF-wide action affecting all installations 

squadrons · within the· theater.34 The new name was destin,ed to be short

lived, however; for on 18 July 1960, the 6431st Civil Engineering Squad

ron., a.long with all other units bearing the deaign9.tion 116431st", was 

discontinued, aa a part of the transformation of the 6h3lst Air ~e 

Group intq the 5.lat Air Base Group.35 .T'ne s~ PACAF.·_g;mrta.1--_orders 
... ·-.• ! • . _ . ... _tl ..__., • t,.,. - . 
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which did. away with the 6431st Civil Engineering Squadron remembered to 

designate and organize the 51st. Civil Engineering Squadron, which was 

assigned to the 51st Air Base Group with an ,0/T composition strength of 

four officers and 590 ai.:rmen.36 

Detachment 1, 313th Air Division: Effective 1 July 1960, Detach
/ 

ment 1, 313th Air Divlsion was discontinued, tenninating a career which 

had had its beginnings on l March 1955, simultaneously with the estab

lishment of the 313th Air Division its~lf.37 ActualJ.y, the progenitor 

of the unit, Detachment 1, HeadquarterG, Twentieth Air Force, had orlg

inated on 16 August 1954, when it was created for the purpose of providing 

an Air Defense Ccmmander for the Ryukyus Air Defense Sector and operating 

the Combat Operations Center.38 

At the tiln~ of its demise, the Chief of the Ccmbat Operations 

Division (COD), who was also -the Canmander of Detachment 1, fW1ctioned 

as the direct representative of the Deputy Division Caiunander for Air 

Defense in matters !)f"rtaining to the conduct of sector air defense 

operations. The COD provided a comnand post-the Air Defense Control 

Center (ADCC)-for a specialized staff through which the Deputy Division 

Coo-.man~er for Air Defense, the 51st Fighter Interceptor Wing Command.er, 

or hia representative, collected and evaluated air defense infonnation ns 

a basis for committing combat forces provided for sector defense. 

In anticipation of the disco~tinuance of Detachment 1, Headquarters, 
.. .... 

313th Air . Division, this headquarters had beg~ansterring the person-

nel to the 51st Fighter Interceptor Wing or the 623d Aircraft Control 

and Warr~ing (AC&W) Squadron sane time before. As a result, .the only 

-,.. 
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officer still assigne i on 30 June 1960 was Major John F. Cercek, the 

Detachment Corronander and Chief of the Can.bat Operations Divisiono39 

32 

The COD and its working agencies--the ADCC and the four radar sites-

had two roles in the control of interceptor aircraft. -The first was the 

responsibility of providing active air defense in the assigned area of 

responsibility, while the second was that of providing control for the 

interceptors during routine training. For active air defense, two F-102 1 s 

were kept on five minutes' alert and two others on 30 minutes• alert; 

hence, all other aircraft not wliergoing maintenance engaged in intercept 

training. The major cause of unsuccessful active air defense and training 

intercepts was airborne equiµnent failures. other reasons for unsuccessful 

intercepts were pilots' error (PE), directors' error (IE), ground equip

ment failure (GEF), inadequate perfonnance of the interceptor aircraft 

(ACP), identification prior.to intercept (IPI), weather (WX), and a 

general category denoted as 11other11 • 
40 

Detachment 31 313th Air Division: On 1 July 1960, Detachment 3, 

313th Air Division, with personnel authorizations as contained in cur

rent l.MI)ts., was designated and organized at Naha Air Base.41 Simultan

eously, the new unit was attached to the 6431st Air '·Base Group for 

.. .,,.. logistic support (less field maintenance) and administrative support 
~~ . 

(less the assignment _and promotion of personnel), and to the 51st Fighter 

42 Interceptor Wing for field maintenance only. However, Headquarters, 

Fifth Air Force retained direct operational control of Detacbnent 3, the 

Deputy Chief of Staff for Camnunications~lec~ronica exercising super

visory surveillance.43 

Follov.ing the 6023d Radar Eva.luation Squadron• s discontinuance at 

Naha AB on 15 December 1959, the task of per!ondng radar' evaluation tor 

·stCRET' 
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PACAF had been assumed by members of the deceased unit reassigned to 

the 6431st Operations Squadron. As the resul~"° of a Ground Radar Quality 

Control Conference held at Headquarters, Fifth Air Force en 19-20 May 

1960, at which representatives of this command were in attendance, it 

was brought home to officials concerned that the evaluation functions 

prev-lously performed by the 6023d ffiVRON could not be eliminated wit~out 

serious detriment to rada~ operations. The unanimous decision of t.he 

conferees was that it was necessary to retain an evaluation unit in one 

fonn or another to cope with radar evaluation problems. At the same 

time, much of the mission and areaa of responsibility for the proposed 

detachment were outlined.44 

In pursuance of these discussions, when Detachment 3, 313th Air 

Division was accordingly organized on 1 July 1960, the same people who 

had exercised their electronic skills in the old 6023d HEVRON and for 

the 6431st Operations Squadron provided the nucleus -of the new outfit. 

With the discontinuance of the 6431st Air Base Group on 18 July 

196o in tho great reorganization of Naha Air Base, Detachment 3 was 

attached to _the 51st Support Squadron for administrative and logistic 

45 support. The direct operational control exercised by the DCS/C-E, 

Headquarters, Fifth Air Force remained in force_. 

The mission of Detachment 3 was to perform radar evaluation services 
r . 

throughout the PACAF area of responsibility, to conduct an ~alysis of 

the Radar Quality Control Program, and to act as an advisory agency on 

matters pertaining to electronic radiation . characteris_tics. 

The Commarxier, Detachment 3, 313th Air Divi sion, was responsible 

to the Commamer, Fifth Air F9rcs, for: 
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1. Performing initial and special evaluations of all groW1d

type rarlars in the PACAF area of responsibility, as direct ed by 

Headquarters, Fifth Air Force. 

2. Continuously monitoring the PACAF Radar QU9lity Control 

Program by a systematic evaluation arY.i analysi.s of data- sui:mitted 

in accordance with AFM ·100-28. This analysis would include such 

matters as the effects of refra ct ive layers and solar disturbance 

on radar. performance, the relationship of target aspect ratio to 

the probability of dete_ction, and the validation of decibel ratings 

for different types of aircraft. 

3. Providing special advisory service for specific electronic 

problems related to the operating efficiency of the AC&W system. 

4. Providing training for .field personnel on Radar Quality 

Control procedures. 

5. Conducting radar site surveys fo r new radar installations 

when directed by He~dqu.arters, Fifth Air Force. 

6. Supporting such other activities as might be directed by 

the Comman:ier, Fifth Air Force. 

The Camnander of Detachment 3 was authorized to communic~te directly 

with Fifth Air Force Headquarters, air divisions, and AC&W units . in ' 

·arranging evaluation schedules and field support requirements, and in 

carrying out the analysis functions associated _rlth the .Radar Quality 

Control Program. The details of scheduied evaluations outside the Fifth 

Air Force &rea of responsibility were the responsibilit y of Headquarters, 
·46 

Fifth Air Force. 

Fran 2.1 to 30 June 1960., a three-man team headed by the detachment 

ccmmander conducted a speci~ radar evaluation of the AN/FPs-6B height 

:s.ECRET 
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finder rada r at Koko Head Crater on the island of Oahu, Hawaii, at. the 

geographical coordinates 21°17 116 11 N., 157°41 1 22 11 W. The primary ob

jectives of the evaluation were to detenn.ine the over-all condition 
.z 

of the set and its altitude accuracy. As a r~sult of their study, the 

team detennined that the powerful GE set was in good operational condition 

a~d able to perform its mission, despite a peculiarity of the site which 

produced an almost con~tant inversion la,yer at 71000 feet. This in turn 

"'as responsible for sane habitual altitude errors and ananalous propaga

tion. This, of course, was sanething which the detachment team couJ.d 

do little about, but it was able to recommend that the missing or faulty 

test equipnent be replaced at _ the earliest possible moment. 

· The Eva.l.uation of the Tai-Mo-Shan Radar on Hong Kong: A two

man evaluation team visited the radar site operated by the Number 117th 

Signals Unit, Royal Air Force, at Tai-Mo-Shan, Hong Kong, from 1 through 

19 September 1960. The geographical coordinates of the 31 081-foot Tai

Mo-Shan, the highest point in the British Crown ·colony, on the summit 

of which were perched an AN/FPS-8 surveillance radar am an AN/FPS-6 

height finder, were ll4°0?• E., 22°25 1 N. 

'l'his evaluation, qirected by a PACAF message, was performed .for 

the following reasons: 

1. 

unknown. 

3. 

The AN/FPS-8 search radar had been recently overhauled. 

Electrical arrl mechanical tilt a~es of the antenna were 

A loss of de~ection capo.bility as compared with past per-

to:nnance of the search radar was observed. 

, EGRET1 
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4. A profile of the horizon arxl resultant screening angles 

had not been computed. 

5. Operating personnel at Tai-Mo-Shan were of the opinion 

that excessive lobing and beam dis tortion were present in the 

search propagation pattern. 

6. ·site personnel did not know what effects weather ancmalies 

actually had on be am shape. 

All of these conditions were checkod or computed, the final results 

being fo1warded to 'l'ai-Mo-Shan after the team I s return to Naha AB. 

However, during this evaluation it was :impossible to gather flight check 

data, normally obtained during this type of evaluation, because of mission 

requirements a.'1d limitations, such as aircraft availability and site 

location. The British personnel at the site agreed to forward this 

information to Detachment 3 at a later date. In fact, the data required . 

were finally received during the latter part of September c1.nd the ffrst 

part of October. Even then, though, no definite conclusions as to the 

cause of poor, spotty, and erratic tracking could be made, owing to lack 

of sufficient night data. Further instructions concerning this problem 

we:re forwarded to Tai-Mo-Shan. The main problems encountered during -

the evaluation were a lack of systematic maintenance procedures and 

inadequate supply support. There was an excessive delay between the 

time items left the supply sourcQ at Clark AB, Philippine Islands, which 

had logistic responsibility for the site, and their arrival at Tai-Mo-Shan. 

The Hong Kong site was foWld · to be experiencing anomalous propa

gation on a dq-to-day basis, fut in most cases t~b merely produced an 
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increase or decrease in rangeo Radar holes were also produced, but the 

Detachment 3 team could not analyze this phenomenon without more flight 

47 data. 

Technical Assistance for the Naha Naval Air Facility: On 5 

September 1960, a two-;na.n team from Detachment 3 began a technical 

;ssistanc~ program on an AN/MSQ-1 belonging to the Naha Naval Air Facil

ity, at the request of the latter. The primary purpose of the program 

was trouble-shooting and preparing the set for operation, while a secon

dary objective was the training of naval personnel in proper maintenance 

procedures. The detachment personnel quickly discovered that the chief 

difficulty was an exiguity of supplies for this particular piece of 

equipnent. 

- On 12 September the AN/MSQ-1 was transferred to Camp Sch~b, a 

Marine base in the northern district of Kushi-Son, with one of the two 

aiimen making up the team accompanying it to render technical assistance. 

By 23 September the maintenance _checks and system alignment were completed, 

and the ainnan ret·urned to Detachment 3 for dut;,y. 

The Annual IG Inspection: From September 12th through the 14th 

Detachment 3 was subjected to an annual general inspection, in accordan.ce 

with AFR 123-1, dated 4 January 1960. The IG .found that the detachment 

was operationally capable of performing its mission as set forth in Fifth 
. (, ., 

Air .Force· Regulation 23-7, and there were no unusual. discrepancies which 

· could n?t ~e cor~ec~ed-with one exception. 

Thls ~x~eption concerned the Qu.a.lity Control Program and its admin-

. istration. The IG was of the opinion that ~tachment J was not thorough- · 

ly discharging its responsibility for continuously monitoring the PACAF 
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Radar Quality Control Pro~ram by a systematic evaluation and analysis 

of data sub_mitted to the detachment. In actual practice, Detachment 3 

was making evaluation visits to radar sites only when spedfically .? 

requested or when the performance of a site deteriorated for two con-

'-" secutive months. Further, Detachmept 3 was receiving only the over-all 

evaluation of the separate sites from the various air divisions. In the 

opinion of the IG, this i~fo1mation was not sufficiently detailed for 

complete analysis. 

The detacmnent was already aware of this situation and had, in fact, 

suhnitted a proposal to PACAF on 25 August 1960 that PACAF Supplement lA 

to AFM 100-2S be arr~nded to require all air divisions within the PACAF 

area to forward copies of the individual radar sites' "Monthly Quality 

Control Graphs II to Detachment 3. This recommendation was accepted, and 

PACAF Supplement 1-A to AFM 100-28, dated 27 September 1960, incorpor-

48 ated the desired ~½angeso 

Technical Assistance Is Given the- ROKAF Radar Evaluation Unit: 

As the result of a request from Headqu~rters, Republi~ f Korea Air Force 

(ROKAF) for technical .assistance in cormection with the concept, !uz:iction, 

and organization of the ROKAF Radar Evaluation Unit, two members of 

Detachment 3 visited Seoul fran 24 September to 4 October 1960. Here 

t,hey conferred with representatives of ROKAF Headquarters, of the 314-th 

Air Division, and of the 6146th USAF Advisory Group, with the result that 

a finalized mission directive for the ROKAF Radar Evaluation Unit was 

evolved, as well as a regular. method by which future coordination would 

be arranged and_ assistance fran Detachment 3 ,obtained.49 

~ . . ·:, 
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A Study of Interference at Site R-70: At the request · of 

Thirteenth Air Force Headquarters, Detachment 3 dispatched a two-man 

team to Site R-70 on Clark AB, Philippine Islands (15°12' N., 120°.321 E.). 

R-70 had been experiencing considerable interference for some time 1 

but all efforts to identify ~he source had been unsuccessfU.l. As is so 

often the case where mechanical devices are concerned, the radar sets 

insisted on functioning ~oothly throughout the tim~ the team was at 

the site hoping to find what was wrong with them. Although the presence 

of a typhoon in the area prevented any flying during the period of the 

team's visit, the detacronent experts utilized a detailed analysis of 

infonnation provided by site personnel to pinpoint a prime suspect 

source of the interference. The culprit was believed ·to be the test 

equipnent used by armament and electronics maintenance personnel on the 
L 

Clark AB flight line. Subsequently, after the detachment team had re-

turnea' to Okinawa, the lnterference reappeared; but the site personnel 

were then able to attack the problem on the basis of the theoretical 

deductions provided them by the team and take action to eliminate the 

difficulty. 5o 

The Evaluation of Site P-5.3 at Miyako Jima: The AN/FPS-3 

surveillance radar at Site P-53 on Miyako Jima ( 24°45 1 30" N., 125°191 30" 

E.) had been overhauled by a maintenance depot assistance (MDA) team 

from Tachikawa AB, ,Japan, causing changes in the antenna system which ... . . 

altered the tilt error and beam shape of the set. As a result, 313th · ,' 

Air Division ani the 51st Fighter Interceptor Wing both requested that 

Detacl'mlent 3 conduct a special evaluation. In the ensuing visit by a 

two-man team. !ran 21 to 30 5eptsnber 1960, it was !o'll.M that the rad,ar 
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was not functioning properly because of poor maintena~ce procedures and 

in2.d.equate knowledge on the part of the crew. In addition, poor· coor

dination for supplies and test equiµnent calibration existed between the 

various interested agencies, and the Quality Control Program was being 

administered improper~y. 

These points were analyzed in detail in the team's Evaluation Report, 
• 

as a result of which the responsible agencies immediately initiated 

t . t' 51 correc ive ac ion. 

~lity Control Training Visits: The first of a continuing 

series of Quality Control training visits was made to Sit.e P-54 on 

Ktm1e Shima (26°22• N., 126°45, E.) from 24 to 28 October 1960. The 

purpose of these visits was to insure an understanding of and compliance 

with existing directives. In conjunction with this mission, queries 

concerning the QC program where AN/FPS-20 search radars were in use were 

sent to Filth Air Force and the Air Defense Command. Experience had 

shown that much confusion existed in the field because of the fact that 

the AN/FPS-20 \'!as capable of detecting all targets at PRF (pulse repe

tition frequency) limits having a decibel (DB) rating equal to or higher 

than a T-33, which had a DB rat.1.ng of negative 14 DB. However, definite 

action on this matter was still pending on 31 Decembdr 1960. 

Fran 7 to 11 Nov~nber 196o a similar QC visit~was made to Site 

P-55 on Okino-Erabu Shima {27°22• N., 128°34' E.), which also had a 

modified AN/FPS-3A surveillance radar, the AN/FPS-20A. The objectives 

were the same.,52 

The ECCM Training Mission at Yokota AB: An Electronics Counter

Counter-Mel\,Sures (ECCM) training mission was Wldertaken by a two-man team 
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from 1 to 10 December 196o at Yokota AB, Japano The purpose of the trip 

was to give technical assistance to members of the 6091st Tactical Recon

naissance Squadron in preparing a course of instruction in ECCM work, 
, 

chiefiy in the operational and maintenance areas of ECCM capabilitieso 

The 6091st Tacti?al Reconnaissance Squadron had requested this assistance, 

and Fifth Air For~~\ had approved ito 53 
I 

Evaluation'"o.f the Radar Weapons at Site R-71: The last mission 
\ 

of the year was performed at Site R-71, near the_ mouth of Lingayen Gulf 

on the island of Luzon, P.I. - (16°37, N., 120°17 1 E-.), where an initial 

evaluation of the AN/FPS-6 height-range indicator and a special evalu

ation of an AN/FPS-8 were undertaken by a three-man team. It was found 

that considerable ·confusion existed concerning ·the Quality Control Pro

gram and the application of the necessary tools used in determining the 

capability of the set, with the unfortunate consequence that site per

sonnel over-rated it. In addition, the maintenance personnel were fail

ing to keep the sets up to minimum performance standards, primarily for 

lack of adequate test equipnent. This same lack, incidentally,~was found 

to be prevalent at most sites in the PACAF area throughout the period of 

this history. A secon:iary factor in the R-71 sets I sub-standard per

fonnance was inadequate personnel manning. 

Upon their return to Naha frcm R-71, the t~am wrote and sutmitted 

a complete evaluation report giving a detailed analysis of set performance 

and shortcomings. 54 

Additional Projects: Additional projects were undertaken by 

Detachment 3 which were vecy time consuming, owing · to the technical. 

research involved, and, in most cases, these projects continued throughout 
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the historical period. 

In July 1960, the detachment prepared a Radar Coverage Indicator 

(RCI) for the AN/FPS-20, to be used in the field on a trial basis. 

1+2 

This RCI was constructed on the basis of information obtained from 

actual flight data and theoretical mathematical calculations. Extreme 

difficulties in the actual construction of the RCI 1 s were overcome with 

the help of Fifth Air Force. This project was still continuing on 31 

December. 

·New RCI's were constructed for all sites in the PACAF. area that 

possessed an AN/FPS-3 or an AN/FPS-8 search radar. At the same time, 

a new DB rating list was forwarded to all sites in PACAF. The purpose 

of this project was to standardize the QC Program in PACAF and to 

eliminate possible errors resulting from faulty RCI 1 s or erroneous 

DB lists. 

In Au.gust the detachment began compilation of a Radar Evaluation 

Manual, which was intended to contain all th; infonnation needed by 

evaluation personnel in the field to perform any type of evaluationo 

At the same time, methods and procedures would be standardized, and all 

reports would contain information in an identical sequence, thus facilita

ting research. · ·This manual was about 80 per cent complete as the year 

ended, but the detachment's intention was that it should be a continuing 

project, with tl$W . r~cedures, concepts, revisions, and infonn~tion being 
""'"~..::- ., .· 

incorporated as they were generated. 

Two other projects were undertaken at the same time. One was the 

writing of a Quality Control Manual. This was believed to be warranted 

by the current QC Manual's almost exclusive reference to the AN/fPS-3 _set. 
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By making the new manual non-specific, the-detachment hoped that its 

provisions could be applied to any radar set. Although this project had 

not been completed by 31 December, it was planned that it would be e- sub

mitted to PACAJ: for approval and distribution as soon as it was ready. 

The other project concerned SIF (Selective Identification Feature) o 

A brochure was written by detachment personnel to provide one-time 

special advisory service on this piece of electronic equiµnent, designed 

to increase the operat~ng efficiency of the AC&W System. It was com

plete as the year came to a close, but had not yet been reproduced or 

distributed• 

In November, composite radar coverage diagrams were begun for the 

Okinawa complex. These coverage diagrams were completed for five dif- . 

ferent altitudes. By December this project had been completed and for

warded to the 51st Fighter Interceptor, Wing and the 313th Air Division. 55 

• Supply Problems: Rran the time of its establishment, Detach-

ment 3 encountered continuous supply difficulties as a result of confusion 

as to where equiµnent was to come from and who would maintain records. 

The materiel with which it was ~quipped was that which had belonged to 

the now defunct 6o23d Radar Evaluation Squadron (EC2'1), and the detach

ment• a present possession ot it was only on a quasi-legal basis. 

However, in October 1960, a PACAF Equiµnent Review Authorization 

Activities Team· arrived at Naha AB to study the problem. 'l'he result 

was that Detachment 3 received a Unit Allowance List ( UAL) on 1 November. 

This UAL ard all supply records and requests Wf,re to be haniled by the 

51st Support Squadron's Consolidated Supply •Section. Sub,,sequent to the 

authorization of this UAL and attendant organizational clarification, 
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supply problems practically disappearect. 56 

The 21st Troop Carrier Squadron, Medium: On 8 July 1960, the 21st 

Troop Carrier Squadron, Medium, was reorganized under the appropriate 

Unit Manning Documents to give it an 0/T strength of 64 officers and 

106 airmen, the personnel to be furnished from sources under control 

of the Commander, 315th Air Division, a unit assigned directly to PACAF, 

although stationed in the Fifth Air Force area of contro1. 57 

The Reorganization of Naha Air Base: On 18 Jl}ly 1960, a long-planned 

reorganization of the 51st Fighter Interceptor Wing and other 313th Air 

Division-assigned units at Naha. Air Base went into effect. The 313th 

Air Division Reorganjzation for the 51st Fighter Interceptor Wing, dated 

ll October 1959, had contemplated that the reorganization would take 

place on 1 July 1960. Before that date it was expected that PACAF would 

issue general orders directing the impleroontat~on of the reorganization 

of the 51st Fighter Interceptor Wing, including the assignment of units 

to the wing; inactivating the 6151st Annament and Electronics Maintenance 

Squadron arrl activating the 51st M£ Maintenance Squadron; inactivating 

the 6431st Air Base Group and all units assigned to it, and activating 

the 51st Air Base Group; inactivating Detachment 1, 313th Air Division; 

and assigning the 623d AC&W Squadron to the 51st Fighter Interceptor 

Wing.58 

This plan for reorganizing the unit structure at Naha AB had been 

in the mill for approximately a year; for it was back in July 1~59 that 

the staffs of the 51st FIW and the 6431st Air Base Group had prepared a 
. . 

proposal for a Wing/Base reorganization designed to pravide (1) a bal-

anced, can.bat-ready, active air defense force; (2) an efficiept logistical 
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and administrative organization capable of supporting the Air Defense 

f orce; and. (3) a consolidation of all Wing/Base units under the COOlll1ander, 

51st Fighter Interceptor Wing. 

It was believed that this reorganization proposal., through its 

planned consolidation of certain responsibilities, functions, and facil

ities, would streamline the command/ control structure and result in a 

net savings 0f 362 manpower spaces. Accordingly, tho proposal was approved 

by the 313th Air Division Commander and forwarded to Fifth Air Force in 

September 1959 for concurren9e. Fifth made several organizational changes, 

then forwarded the revised plan to Headquarters, PACAF and Headquarters, 

USAF in October 1959. 

In April 1960, the 51st Fr~ received approval to proceed with an 

interim implementation of the reorganization, the target date to be 1 

July of the same year. The Plans Division of the wing prepared 51st 

OPLAN 151-60, necessary organizational charts, and 13 regulations speci

fying the various individual unit mission statements. 

During the period between 1 April and 1 July, a.11 phases of the 

reorganization were completed, but PACAF General Orders Number 54 directed 

that 1B July 1960 was to be the effective date of reorganization, rather 

than 1 July. 59 ; .:,, 

Since new wdts could not very well be created until the old, 

obsolete ones had been ~ moved from the board, PACAF General Orders 54 

thoughtfully took care to discontinue the following: 

6151st Armament and Electronics Maintenance 
6431st Air Base Group . 
6431st Air Police Squadron 
64.Jlst Civil Engineering ~adron 
6431st Operations Squadron 
6431st Supply Squadron 
6431st Transportation Squadron 

Squadron 
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'.rhe Headquarters, 51st Air Base Group, which had bee n inactivated 

only as recently as 25 October 1957, was designated and organi~ d at 

Naha AB, where it was as signed to the 51st Air Base Group with an 0/T 

canposition of 31 officers and 211 airmen. The 51st Air Base Group, in 

turn, was assigned to the 51st Fighter Interceptor Wing, instead of 

directly to the 313th Air Division, as the la t e 6431st Air Base Group 

60 
had been. 

To ~place the 6151st A&E Maintenance Squadron, the 51st Annament 

and Electronics Maintenance Squadron was designated and organized at 

Na~a AB, where it was initially assigned to the 5~st Air Base Group with 

an 0/T composition strength of 11 officers and 293 airmen.
61 

Subseque~tly, 

~nen it was found that this arrangement was not too satisfactory, PAC/~ 

issued new general orders assigning the 51st Annament and Electronics 

Maintenance Squadron to the 51st Fighter Interceptor Wing, retroactive 
62 

to 18 July 1960. 

To replace the 6431st Operations Squadron and the 6431st Air Police 

Squadron, the 51st Support Squadron was designated and organized on 18 

July 1960 at Naha AB, where it wa~ assigned to the 51st Air Base Group 

with an 0/T composition of 27 officers am 512 ainnen. 63 

In the same way, the 51st Materiel Squadron was designated and 
. . .. 

orga.v-iized at Naha AB on 18 July 1960 as heir to the 6431st Supply Squad-

ron and the 6431st Transportation Squadron, being assigned to the 51st 

Air Base Group with an 0/T composition of 15 officers and 601 ainnen.64 

As related earlier, the 51st Civil Engineering Squadron was desig

nated arrl organued at Naha AB on 18 July 1960, where it was assigned to 

the 51st Air Base Group with an 0/T canposition strength of four officers 

/ 
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and 590 ai nnen. 65 

In other facet s of the wing reorganizat ion, the Head.quarters, 51st 

Fi ~1ter Interceptor Wing i t self was reorganiz~d under appropriate UMD 1 s 

with an 0/ T ccmposi tio_n strength of 34 officers a11d 201 airmen; .while 

the 51st Field Mai ntenance Squadron was re organized under appropriate 

UM.D 1 s with an 0/T ccmposition strength of seven officers and 579 airmen. , 
Both actions were effective 18 July 1960.

66 

The 623d Aircraft Control and Warning (AC&W) Squadron, which had 

been assigned directly to the 313th Air Division ever since the inact

ivat ion of the parent 529th A<:h.W Group on 15 March 1955, was assigned 

to the 51st Fighter Interceptor Wing, effective 18 July 1960.67 

Also effective 18 July, the following unit s were attached to the 

51st Fignter Interceptor Wing for logistic and administrative support: 
68 

Detachment 1, 315th Air Division 
1252d Airways and Air Communications Service Squadron (MATS) 
Detachment 14, 10th Weather Group _(MATS) 
Naha -F~sident Office, Auditor General (USAF) 
Detachment 2, 11th Air Postal Squadron 
Detachment 1, District Office #43, 6001st Special Investi

gations Squadron (IG) 
21st Troop Carrier Squadron (also to receive certain special

ized logistic support from Base Supply, .6313th Air Base Wing, 
at Kadena AB) 

817th Troop Carrier Squadron 

The same date, t he following units were attached to the 51st Support 

Squadron at Naha AB f or logistic and a.chninistrative support: 69 

Headquarters, 51st Fighter Interceptor Wing 
Headquarters , 51st Air Base Group 
Dst achment 3, 313th Air Division (the UAL Equiµnent of this 

unit t o be carried on t he UAL of the 51st Support Squadron) 

Likewise effective 18 July 1960 ; Detachment 1, 7th Aerial Port 
I 

Squadron was at t ached to the 51st Fighter Int ercep~or Wing for logistic 
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and administrative support.?O 

The 6351st USAF Dispensary: In a bit of rather inexplicable book

keeping, PACAF assigned the 6351st USAF Dispensary (Class B) at Naha AB 

to the 51st Air Base Group, effective 22 July 1960, instead of on the 

more logical 18 July, the date which had seen the discontinuance of the 

6431st Air Base Group, to which the 6351st USAF Dispensary had been 

assigned on ~5 October 1957.71 Thus, it appears that the 6351st USAF 

Dispensary was an organization without assignment bt0 low the level of 

Fifth Air Force for the four days 18-22 July 1960L 

_Detachment #5 1 623d AC&W Squadron: Long one of the most important 

radar sites in the Ryukyus Air Defense System, Site P-52 at Yae Take 

Air Station, situated on Okinawa's Motobu Peninsula, had first begun its 

decline from glory on 9 December 1957, when it was relieved of its 

function as a primary Air Defense Direction Center (ADDC) and was rele

gated to the role of alternate ADDC. The next step downward had come on 

16 January 1958 when the 624th AC&W Squadron, whose headquarters was at 

Yae Take Air Station, was attached to the sister 623d . AC~W Squadron for 

operational c_ontrol and administration, inc~uding the assigrnnent and 

promotion of personnei,72 in preparation for the inactivation of the 

624th AC&W Squadron on 8 March 195s.73 

At the same time that the 624th AC~W Squadron went out of existence, 

Yae _Take Air Station had been orfanized as Detachment #5, 623d AC&W 

Squadron.74 However, on 1 June 1958, Y~ Take Air Station was inacti

vated as an AC&W site, its functions as nn alternate ADDC ·- being trans

ferred to Kume Shima Air Station (Site P-54). 

On 1 July 1960, Yae Take Air Station was inactivated and deleted 
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frcm the Air Force installation list by reason of its transfer to the 

Department of the Anny o 
7 5 Then,( rather belatedly it would seem, Detach

ment 5, 623d AG?:J.W Squadron was discontinued at Yae Take Air Station 
' 

effective 8 August 19601 with the personnel to be absorbed by 313th Air 

Division or reassigned as directed by Headquarters, PACAF. 76 

The 31st Air Rescue Squadron: Immediately prior to and during the 

historical period, the Military Air Transport Service (MATS) was engaged 

in reorganizi.n.g its air rescue program throughout the world. One effect 

of this was the discontinuance of the .- ~3d Air Rescue Squadron at Naha AB 

on 18 March 1960, 77 as related in the previous history of the 313th Air 

Division. It was not long, however, before tiATS began to realize that 

this was not exactly the wisest thing it could have done, and that an 

air rescue unit in the R.yukyus was an almost indispensable item. As a 

result, the 31st Air Rescue Squadron was moved PCS from Clark AB, P.I., 

to Naha AB on 12 August 1960. 

This, too, proved an ephemeral action, as the 31st Air Rescue 

Squadron was discontinued on 18 September 1960, and in its place was 

78 · organized Detachment 3, 76th Air Rescue Squadron. Detachment 3, 76th 

ARS was attached to the 51st Fighter Interceptor Wing for logistic and 

administrative support.
79 

Detachment 14, 10th Weather Group: On 8 October 1960, Detachment 

14, 10th Weather Group was discontinued at Naha AB, as one aspect of the 

discontinuance of the 10th Weather Group itself. SLmultaneously, De~ach

me}'.lt 14, Headquarters, 1st Weather Wing was organized at Ngfia AB to 
80 

replace the discarded unit. 
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Detachment 1 1 5th Communications · Squadron, Division: On 7 De cember 

1960, Detachment 1, 5th Communications Squadron, Division, at Naha AB, 

was attached to the 5~st Fighter Interceptor Wing for logistic and admin-

81 istrative supporto 

Changes Involving Air Force Land in the Ryukyus. 

On 1 July 1960, the Yontan Tactical Air Navigation (TACAN) Annex 

(PIN 2979), with an annual rental of $398.04 for the 10.84 acres of which 

it was composed, and previously assigned to the real property accoW1t of 

Kadena Air Base, was inactivated and deleted frcm the Air Force'instal-

82 
lation list by reason of its transfer to the Department of the Army. 

On 1 July 1960, Yae 'rake Air Station (PIN '2>)78), comprising 43 .10 

acres with an annual rental of $1,062.33, previously assigned to the real 

property account of Naha AB, was inactivated and deleted from the Air 

Force installation list as the result of its transfer to the Department 

83 
of the Army. 

On 1 July 1960, an 11-acre parcel of the Kadena Annnuni tion Storage · 

Annex (PIN 2998), with an annual rental of $25103 5, was transferred 

frcm the Department of the Air Force to the Department of the Arrey to 

pennit construction of a Hawk surface-to-air missile facility and an · 

access road. 

On 1 July 1960, a one-acre parcel of the U.S. Anny Ordnance Ammu

nition Depot, Chibana, with an annual rental of $32.72, was transferred 

to the U.S. Air Force, which thereupon designated it the ·Kadena Tactical 
84 ·. 

Air Navigation (TACAN) Annex. The new acquisition was then assigned, 

in an inactive status, to the_ real property account of Kadena, AB. 
85 
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On 31 December 1960; the Bishagawa Power Line Annex (PIN 4090), 

assigned to the real property account of Kadena AB, was merged with 

Kadena Air Base ( PIN 2988). 86 

51 
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1 

313th AD, 1960-II , Chap. I 52 

FOOTNarES 

Footnote Document 

9 

No. ~ - -

l 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

l Fifth Air Force Regulation (5AFR) No. 23-4, sub.: 
Organization--Fi~ld: 313th AirJ)ivision, dtd. 8 
June 1960. 

1 5AFR 55-18, sub.: Operations: Division Areas of 
Responsibility, <ltd. 14,. Jan.- 1960. 

1 5AFR 23-4, sub.: Organization--Field: 3Dth A!.r 
Division, dt.d. 8 June 1960. 

Pacific Air Forces (PACAF) General Orders (GO) 20, 
dtd. 25 March 1960. 

2 Aeronautical Chart and In.fonnation Center (ACIC) 
GO 4, dtdo 20 June 1960. 

3 313th Air Division (313th AD) GO 33, dtd. 10 Aug. 
1960. 

4 6313th Air Base Wing ( 6313th ABW) GO 4, d td. 25 
Aug. 1960. 

5 3d Air Division (3d AD) GO 8, dtd. 3 June 1960. 

History, Detachment 1., 3d Munitions Maintenance 
Squadron (Det. 1, 3d MMS), Julz_ l960, P• 3. . . 
~., PP• 6-8. 

Hist., Det. 1, 3d MMs,· Aug. 1960, P• 4. 

~., PP• 7-8. 
. ' 

Hist., Det. 1, 3d MMS, ·Sept. 1960, pp. 3-4• 

~., PP• 8-10, 12. 

. Hist., Det. 1, 3d MMS, Oct. 196o,0 PP• 3-4• 

Ibid., PP• 7-9. 

· . . · o OT 2 . . . 



[• /r 

i 
~ 

.p 

) 

313th AD, 1960-II, Chap. I (Footnotes) 53 

Footnote Document 
No. No. 

18 Hist., Det. 1, 3d HMS, Nov. 1960, PP• 3-4. 

19 ~., pp. 4-5. 

20 Ibid., pp. 7-10. 

21 Hist., Det. 1, 3d MMS, Dec. 1960, PP• 5-6. 

22 

23 

24 

25 

26 

27 

28 

'29 

30 

31 

32 

5a . 

5b 

5c 

4 

6 

3 

Ibid., p. 6. 

Detachment #1, 3d Munitions Maintenance Squadron 
(SAC) Reorganization Plan, 15 Sept. 1960 .• 

Ltr.,, Det. #1, 3d MMS to 3d Air Div. (DPL), sub.: 
Service Test Report of Det #1, 3MMS ~-organization 
Plan, 15 Sept. 1960. 

Ltr., Det. #1, 3d l~>IB to 3d Air Div. (DPL), sub.: 
SAC Inspector General's Report, 6 Dec. 1960. 

PACAF GO 41, dtd. 25 May 1960. 

6313th ABW GO 3, dtd. 11 Aug. 1960. 

313th '·AD GO 37, dtd. 29 Septo 1960. 

313th AD GO 37, dtd. 29 Sept. 1960. 

313th Air Division Supplement 1 to 5AFR 50-5, dtd. 
30 Aug. 196o. · 

Hq. AAB, MacDill Field GO 33, dtdo 1 Aug. 1946. 

Department of the Air Force (SAF) Ltr., sub.: 
Activation of the Headquarters, 498th Tactical 
Missile Group, and Certain Other USAF Units, dtd. 
16 Sept. 1960. 

Brief History of th --- 87Jd Tactical Missile Squadron, 
1943-1960, ·prepared by USAF Hist. Div., Jan. 1961. 

OAF Ltr., sub.: Activation or the Headquarters, 
498th Tactical Missile Group, and Certain Other USAF 
Units, dtd. 16. Sept. 196o. 



' 

' f 
~ 

f 
~ 
! 

l 
r 
f 
! 
~ 

,., 

313th AD, 1960-II, Chap. I (Footnotes) 54 

Footnote Document 
No. No. 

33 

34 

35 

36 

_ 37 

38 

.39 

4D 

4.1. 

42 

43 

44 

45 

46 

47 

48 

7 

6 

6 

Air Weather Service GO 28, dtd. 10 Aug. 1960. 

PACAF GO 20, dtd. 25 March 1960. 

PACAF GO 54, dtd. l2 July 1960. 

PACAF GO 45, dtd. 9 JW1e 1960. 

Twentieth Air Force GO 37, dtd. 14 Aug. 1954. 

8 History, Combat Operations Division, Hq., 313th 
Air Div., 1 July-JO Sept. 1959. 

9 History, Combat Operations Division, Hq., 313th 
Air Div., 1 Oct.-31 Dec. 1959. 

10 History, Ccmbat Operations Division, Hq., 313th 
Air Div., 1 Jan.-31 March 1960 • 

11 

11 

3 

12 

3 
3 

1 

History, ·Combat Operations Division, Hq., 313th 
Air Div., 1 Apr.-30 June 1960, P• 4. 

PACAF GO 45, dtd. 9 June 1960. 

313th MJ GO 30, dtd. 19 July 196o. 

Ltr., Hq., 5th AF, sub.: Radar Calibration/Evalu
ation Function, dtd. 24 June 196o; 5th AF GO 29, 
dtd. 24 June 1960. 

History, Det. 3, 313th Air Division, l July-31 Dec. 
1960, pp. iii, 1-3. 

313th AD GO 32, dtd. 1 Aug. ~960; 313th AD GO 42, 
dtd. 14 Dec. 1960. 

5AFR 23-7, sub.~ Organization-Field: Detachment 3, 
Headquarters, 313th Air Division, dtd. ll July 19W. 

History, Det. 3, 313th Air Div., l Ju.ly-31 Dec. 1960, 
PP• 4-6. 

~•, PP• 6-7. 

- , · , - - . 0 0 7_ 4 · . . 



) 

313th AD, 1960-II, Chap . I (Footnotes) 

Footnote Document 
No. No. 

49 History, Det. 3, 313th Air Div., 1 July-31 De c. 
1960, p. 8. 

50 ~-

52 Ibid., PP• 9-10. 

53 Ibid., 

54 Ibide, pp . U-12. 

55 ~., PP• 14-15. 

56 Ibid., P• 13 • 

57 PAC/Ji' GO 26, dtd. 13 Apr. 1960. 

58 13 51st Fighter Interceptor Wing OPLAN No. 151-60, 
sub.: Plan for the Reorganization of the 51st 
Fighter Interceptor Wing, dtd. 25 March 196o. 

55 

59 

w 
61 

62-

63 

64 

65 

66 

67 

68 

69 

6 

6 

6 

6 

6 

6 

6 

6 

3 

3 
3 

History, 51st FTit, 1 July-31 Dec. 1960, PP• 4, 24-25. 

PACAF GO 54, dtd. 12 July 1960. 

70 3 

PACAF GO 72, dtd. 7 Sept. 1960. 

PACAF GO 54, dtd. 12 July 1960. 

~
~. 
~-
313th AD GO 32, dtd. 1 Aug. 1960. 

313th AD GO .32, dtd. 1 Aug. 1960; 313th AD GO 42, 
dtd. 14 Dec. 1960. 

313th AD GO 38, dtd. 30 Sept. 1960. 

· · 0 0 7 5 · . . · . .,. .. . . 



313th AD, 1960-II, Chap. I (Footnotes) 56 

Footnote Document 
No. ~ No. 

71 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

86 

6 

6 

14 

14 
14 

3 

7 

6 

6 

PACAF GO 60, dtd. 27 July 1960. 

313th AD GO 4, dtd. 27 Jan. 1958. 

5th . AF GO 17, dtd. 24 Feb. 1958. 

Ibid. 

PACAF GO 47, dtd. 2J. June 1960. 

PACAF GO 52, dtd. 5 July 1960. 

MATS GO 7, dtd. 26 Jan. 1960. 

l1A.TS GO 7, dtd. 26 Jan. 1960; ~1ATS GO 61, dtd. 4 
May 1960; MATS GO 57, dtd. 29 Apr. 1960. 

313th AD GO 40, dtd. 7 Oct. 1960. 

AWS GO 28, dtcl. 10 Aug. 1960. 

313th AD Special Order (SO) G-1, dtd. 13 Jan. 1961; 
313th AD SO G-4, dtd. 6 Febo 1961. 

"' PACAF GO 47, dtdo 2.1 June 1960; USAF Message AFOC&-R 
60647, dtd. 9 June 1960. 

PACAF GO 47, dtd. 21 June 1960; USAF Message AFOCE-R 
80395, dtd. 23 March 1960. 

USAF GO Zl, dtd. 15 June 1960. 

PACAF GO 65, dtd. 17 Aug. 1960. 

PACAF GO 101, dtd. 30 Dec. 1960. 

15 313th Air Division Weekly Staff Digests, 4 January -
26 December 1960. 

16 51st FIW Regulations Z.3-4, sub.: Organlzation-
Fiel.d: 623d Aircraft Control and Warning Squadron, 
dtd. 25 Oct. J.960; 23-5, sub.: Organization-Field: 

16 De_tachment 1, 623d ACW Squadron, dtd. 'Zl Oct. 1960; 
16 2.3-6, sub.: Organization-Field: sub.: Detachment 

2, 623d ACM Squadron, 27 Oct. 1960. 
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CHAP'Th."'R II 

THE AFTERMATH OF PBESIDENI' EISENHOWER'S VISIT 

JUi;ACTION TO THS HOSTILE . IEMONSTRATIONS 

In the preceding history of this comm.and, covering the period 

fro11 1 January through 30 June 196o, a detailed account was given of 

the events leading up to the visit of President Dwight D. Eisenhower 
,. (( 

to Okinawa on 19 June 196o and the incidents that marked the great da.y 

itself. 

Not official.ly scheduled, but nonetheless most notable, of course, 

wre the violent demonstrations staged in Naha City against the Presi

dent nimself and the United States in the abstract by Leftist elements 

who turned the welcome route into a Via Dolorosa a.nd converted the 

occasion into a triuaph for the security planners rather than the illus

trious gu~st. So far a cry, in fact, was the reception accorded on U.S. 

act.dnistered Okinawa from those previously bestowed by tumultuously 

friendly multitudes in India, the Philippines~ and Taiwan that officials 

responsible for the Presidential sa.t'ety finally decided that Mr. Eisen

hower might suf'fer injury or even worse if he attempted to retrace the 

·route along Onaribashi Street to the junction with Highwq No. 1 which 

hie aotorcade h-.d taken on its way to the USCAR Plaza. To forestall 

such a caluit7, these officials had the President and his entourage 

111ip out the back way and makB their surreptitioW! way to the friendly 
. -~~ 

enclave of Naha Air Base over buapy bywqs and vacant highways• 
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President Eisenhowe r 's Own Reaction. 

On 21 June President Eisenhower held a telephone conference with 

Secretary of State Christian A. Herter, in which both men agreed that 

the good will trip to the Philippines, Taiwan., and the Republic of Korea 

had been "completely successful. 11 As for his visit to Okinawa, Mr. 

Eisenhower regarded it as 11very sati.sfactory 11 , even though s011e ttl.,500 

mel.lbers of left-wing organizations" had demonstrated against hill and his 

country at that tilae. According to the eternally optimistic Presidential 

Presti! Secretary, James C. Hagerty, Mr. Eisenhower had not been particularly 

disturbed by the demonstrations against him in Naha, and contrasted the 

"actual" turnout of anti-American elements with the 20,000 Okinawans 'ltlhan 

the "Communist leader" on the island had boasted he would have on hand. 

Somewhat contradicting this roseate picture was Hagerty1 s answer 

to a press query that the President was abandoning personal high level 

diplomacy and planned no further good will trips abroad. However, he 

insisted that he had been saying the same thing since the preYious 

1 September-long before the Naha fiasco. 

The Reaction of the Japanese-Language Newspapers on Okinawa. 

In an editorial wri~ten tor the next moming1s paper, the Japanese

language JqukYu Shimpo obser,-ed that the duionstrators aay have thought 

that theT scored a Tictory by causing the pre-~rranged parade route to 

be changed. However., mused the editor, their objective aight actual.17 

have backfired., inaslluch as "hundreds of thous8J¥ia" o! people haA;i wel

comed the President along his progress route, uJd.ng it appear by' con

trast that only "a very small number of Okinawans S)'llpathized with the 

· . _. · 0 0, 9 9 . -
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demonstration group. 11
2 

The ardently pro-reversionist Okinawa Ti.Iles found even less fault 

than the Shim.po with the anti-Kisenhower and anti-American demonstrations 

of 19 June, regarding as more objectionable the "weak" manner in which 

Chief Executive Seisaku Ota had presented the Ryukyus 1 desire for the 

return of administrative authority to Japan. The only real criticis• 

which the ~ made of the "petition demonstration" was that it prob

ably set back the cause of reversion, rather than advancing it, by the 

sense or humiliation which it had given the President. Editor-in-Chief 

Kazufwrl Uechi was pretty cert~n that the demonstrators had contributed 

nothing to the promotion of reversion, giving as they did the impression 

that their original plan or action had gotten out of control. Further

more, he termed as ridiculous their claim that they had scored a victory 

by forcing Mr. Eisenhower to slip-out the back door through fear of their 

violence. Said Uachi, 11If they call it a victory, then it is no petition 

demonstration, but a mere spiteful mob action. 11 

Moreover, added the '.!:!!l!.! editor, "Reversion to Japan is not anti~ 

American, nor is it opposition to the existence of military bases; for 

it is the racial sentiment of the ·people. And the purpose of the demon

r.tration should have been to give expression to this wish of the people, 

but some participants in the demonstration gave expression in the fora 

ot 'Yankee go home,•~ though we don't believe that they tried to 

emphasize anti-American feeling, it is apt to be misunderstood and thus · 

brL,g about adverse consequences." 

One tirds it hard to share Uechi-ean• s tolerance of the Leftists• 

violence and his unvillingneaa to characterize it as anti-American. _ 

Had the signs am slogans qployed been unutactured in Moscow itsel.!1 
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they could scarcely have been more unf r iendly than they were. For the 

demonstrations was Coumunism rather than 

able to quote Presidential Press 

• Hagerty, the perpetual Pollyanna, as having asserted 

that the demonstra ion_ was 11the work of rsmall minority- and is no 

problem at a.11. 11 This point or view, said Uechi, promised to become 

in measuring mass action of Okinawa or by means 

of which the political situation of Okinawa may be evaluated by outsiders." 

Furthermore, a.11 leaders should realize that nany mass movement must be 

backed by public support" and that 11actions that are likely to cause 

misunderstanding will lose public support." By his failure to present 

the cause of reve~sion to Japan in strong tenns, Chief Executive Ota 

had become partially responsible for the JBOb action which marred Pres·i-
.. 3 

dent Eisenhower's visit. 

On 21 Jwie, the sama day that the afoi:ementioned editorial appeared 

in the Okinawa Times, the ttKinko Mo~zetsu" column of the RyukYu Shimpo 

compared the reception given Eisenhower in other countries of Asia with 

that accorded hiJl on Okinawa-and the resulting picture was not at all 

flattering to . the latter. Even before Eisenhower aITived in Seoul, South 
\ 

Korea, after leaving Okinawa, reporters ot the RQ! !!!E.E2 and the l'.2! 

~ who were in Naha to cover the Presidential visit bad predicted 

confidently tha:t the Republic of Korea would give America• s President 
• 
~ 

a hearty wlccae. As justification for this optiaism, the two visitors 

recalled that al_tho\J8h the stu~•nt revolutionaries vho recentl7 overthrew 
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the govenunent of President Syngm.an Rhee had also burned his anti-Can

munist hall, a party of high school stoo.ents from the same fanatical 

·group had laid a wreath on the bronze statue of General of the Army 

Douglas MacArthur, thus displaying their gratitude to the u.s. leader 

who had done the most to save their country fran Con:munist aggression. 

The Okinawan students who formed the greater part of the mob which 

rioted against President Eisenhower may have followed the example of the 

Korean students superficially, said the columnist; but, where the latter 

had exhibited magnanimity and gratitude, the former had :revealed a myopic 

lack of generosity and even COJI1J1on courtesy. Making the students• 

treatment of the .American President in Naha. the less venial was its 

contrast with the hearty -welcome which he had earlier been given in 

India. There, the wannth of the greeting which the millions of counon _/ 

people bestowed upon h:im was almost overwhelming, notwithstanding the 

United States• ill-concealed impatience with Prime Minister Nehru's 

determinedly neutral stand in the cold war between the Westem and 

Comnu.nist blocs and its anger at the harsh words spoken about the U.S. 

in the U.N. Assembly by the Indian delegate to the United Nations. 

Would it be possible, asked the~ Mokuzetsu columnist, for the 

people in the Naha mob 'Wt1o had cried, "Yankee, Go Hamel" to make up 

Okinawa's annual economic deficit of $80,000,000? The ~swer was, of 

course, 11No." 11At any rate," he commented, "some people should have 

shown broadmindedness. ,.4 

Reaction in Tokyo. 

Reporting on the effect of the Naha demonstrations on public 

opinion in Japan, the Tokyo Bureau of the &'fUqU Shiapo concluded that 
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though reactions were varied, most people were in agreement on three 

points: 1. That the violent nature of the demonstrations was 11an 

accident resulting from excitement~ 11 2. That u.s. policy toward Okinawa 

would not change as a result of the q.emonstrations; arrl J. That such 

demonstrations did nothing to advance the reversion campaign toward the 

attainment of its goal. 

A probably unintended slap at the u.s.•s administration of the 

Ryukyu Islands was contained in the observation that "every circle 

shows astonishment at the fact~hat a demonstration nearly as strong 

as the demonstration in Tokyo was conducted in Old.nawa, where there is 

no liberty similar to that in Japan, which is secured by the constitut~_~_n. 11 

The irony of this comment-whether conscious or not-lay in the fact 

that the Japanese constitution had been imposed on that defeated nation 

by the Supreme Ccmnander for the Allied Powers, General of the Army 

Douglas }{a.cArthu.r, while civil liberties were regarded as restricted in 

a far greater degree on Okinawa, where the United States enjoyed absolute 

controll 

If the administrative policies of the United States in the R;yukyus 

were an example of national inconsistenc7., an equally excellent example 

of personal inconsistency was provided by NobU.11oto Obama, the Yaeyama

bon1 president ot Waseda University -in Tokyo. Although he made no 

secret of having taken part in the anti-American aoi anti-security 

Treaty de11onstrationa or 15 June, together with Tokyo University Presi

dent Seiji Kaya, Ohama told a reporter. that he could not condone the 

students• utilizing a demonstration as a. means of displaying ~heir 
<:> 

aentiaents. Besides, the ti.Ile when reversion could be realized was not 

· . . 0 0 · 8 3 · · · . · . .· . 
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yet at hand, and mere demonstrations-no matter how exuberant in fonn 

and pure in intent--could not hasten the day. Because of its basic 

emotionaiism, the action of the students on Okinawa was rather similar 

to the kamikaze spirlt of the old Japanese militarists. Rather than 

resorting to violence, he averred, the u.~iversity students should have 

made their appeal. for reversion by "publishing their written Ofinions 

for signature." 

In a surprising revelation of perceptiveness, President Obama 

concluded that u.s. policy toward Okinawa woul« probably not change 

simply because of the demonstration. To the reporter1 s question of 

whether he believed the demonstration had m~e L favorable impression 

on the u.s. side, he replied that he was inclined to take a negatiTe 

viewi 5 

Having exhausted the Obama mother lode of gold nuggets of wisdom, 

the ShimJX? reporter in Tokyo turned to Shien Yoshida, business manager 

of the Nampo ~ Enge ~ ("Southern Brothers Assistance Associ~tion" 

or 11Associa.tion for the Relief of Fellow People in the Bonin and Ryukyu 

Islands"), a special corporate body es~abllshed by the · Japanese Diet 

on 1 September 1957, lilose chairman and main officers were appointed by 

the Prime Minister. 

Yoshida quickly demonstrated that he possessed in abundant measure 
rl) 

the proverbial politican' s talent for straddling an issue. Having com

menud that the petition should have been presented to President Eisen

hower "more coolly and in its natural fona," even though reversion was 

the natural dem.ao:l ot the people, he quickly diluted any conie,mnation 

of the rioters that might be inferred f'rcwa what he had said ~7 recognizing 
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that the mobilization of armed soldiers ·may have placed "unnecessary 

pressure" on the local people lll'ld given rise to increased anti-American 

feelings among the Ryukyuans. While the violent turn taken by the 

demonstrations had, perhaps, caused misunderstanding and irritated the 

United States unnecessarily, it should not be surprising if the latter's . " 

employment of the bayonet-equipped troops .were used for political pur

poses by those elements inimical to the West. In other words, the U.S. 

officials would have been well advised to display greater discretion 

in this business.
6 

Another politician with a penchant for political funambulism was 
. . 

Seiryo Kam.iyama, Chainnan of the Okinawa Prefectural People's Association 

in Tokyo. ~owing the Ryukyuans to be a passive, happy-go-lucky people 

by nature, he said he had been shocked to hear of the violent demonstra

tions which greeted the American President. If the infonnation he had 

received about the hostile · riots were true, he -could only conclude that 

the stw.ents had been guilty of excesses. At the same time, hOW'ever, 

he felt that the use of ~nned soldiers to guard the procession route 

was um,arranted.7 Pursuing Kamiyama 1s reasoning to its logical conclusion, 

one gathers that he would have deplored any hann which came to President 

Eisenhower through the demonstrators• violence, but he opposed the 

taking of measures that would obviate its occurrence. 

No fence-straddler was Mr. Ishii, a writer for the Foreign Affairs 

Department or the~ Shimbun am a former secretary of the Okinawa 

Press Club in Tokyo, who vaa known tor his considerable knowledge of 

~an &.ttairs. Kvidently a rabid advocate of reversion, he tound 

no intrinsic fault with the violent demonstrations ot 19 June, regarding 
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them as 11a natural consequence of the indignation of the Okinawan people 

against the United States." His only objection to tactics of this nature 

was that their very violence might cause more conservative people, who 

likewise desired reversion-a..~d just as ~rdently as their radical 

compatriots, to shun the exponents of force in revulsion against their 

methods. Such a split in the ranks of the reversionists could well be 

8 
fatal. 

The Shimpq1 s Tokyo Bureau also noted that the National. Mov~~ent 

Liaison Council for the Settlement of Okinawan Problems--made up of 

the Japan Socialist Party, the General Council of Japanese Labor Unions, 

the Japan Youth Council, and various other organizations-would take 

advantage of a meeting of the anti-•security pact forces on the 22d of 

9 June to make an appeal for support of the struggle on Okinawa. 

In its morning edition of 24 June, the Okinawa~ carried a 

letter to the editor written by a Ryukyuan ~asident of Tokyo, RYoko 

Nakayoshi. The reports carried by newspapers and radio stations that 

"13,000 petition demonstrators centering around the Okinawa Prefecture 

Reverslon Council" had expressed their desire for the return of Okinawa 

to Japan filled him with delight and gratitude; for it 11 served to show 

the world the spirit and courage of the Okinawan prefectural peoplea" 

While Nakayoshi suspected that the President must have been embar

rassed by a yelcome which so strongly expressed the "Ryukyuan people's 

racial consciousness as Japanese nationaa, 11 . he al.so believed that Mr. 

Eisenhower could not help being deeply impressed by it. Since · the 

American President was known a.s "a good, peace-loving man,n Nakayoshi 

believed that he understood the significance of the greater part of the 

. · . , 0 0 8 6 . · · . _ 
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placards which greeted him on all sides and accepted them in the spirit 

with which they were intended. As for those which bore such slogans as 

•ea-o Home, Iken, he th_ou_ght that they had better been left unwritten, 
:> 

rwming count.er, as they did, to a rule of etiquette long observed in 

Okinawa that you 11Don 1 t slap even a dog's face in welcoming." (Presi

dent Eisenhower would surely have been flattered at hearing this appli

cation of a bygone Ryukyuar1 Emily Post 1 s homespun injunctionl) 

Resi:ecting the demonstrators• clash with U.S. Marines and GRI 

policem~n, Nakayoshi found this news wipleasant, as it symbolized rule 

by_ arms. Another source of disappointment to h:1m. was the non-material

ization of the prediction that the President would issue a statanent 

while he was on Old.nawa that the United States was planning to return 

10 
the Ryu.kyus to Japan once the existing tension in Asia was alleviated. 

The Attitude of the Average Ryuk:Yuan. 

A Ryu,kyu Shim,E2 reporter who sought out "the man on the street" 

(not to mention his female counterpart) to ascertain his reaction to 

the mob violence which had greeted the President in Naha found that it 

was generally one of mild disapprval. 

An employee of a private company, aged 45, who declined to pennit 

the use ot his name, felt that a wild demonstration such as this "did 

not make sense, " even though the participants umorstaooably wanted to 

make sure that the President realized the intensity of their desire for 

reversion of Okinawa to Japan. A caJJa demonstration would have conveys~ 

thsir purpose just as well, be asserted, and would not have produced the 

unfortunate side effect of angering u.s. officials. Besides, Hr. 
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Eisenhower had come to Okinawa on a miRaion of friendship, not aggres

sion, am. should have been greeted as a chief of state. On the other 

hand, although he foum it regrettable that the friendly greeters had 

been shoved out into the street by the unruly demonstrators behind them, 

the anonymous interviewee ttfelt no pleasure at seeing soldiers quieting 

the demonstrators with bayonets, 11 because of the unpleasant memories 

of wartime days it evoked. 

Miss Michiko Kina, also the employee of a private company, who 

declined to give her age, expressed ~r belief that ''Every person is 

demaming reversion at heart, II but at the same time she regretted that 

various organizations had _conducted demonstrations in obvious imitation 

of those carried out in Japan. While wishing that the demonstrators 

"had been more polite, 11 f<;>r their actions certainly did not constitute 

"gentlemanly behavior," Miss Kina exercised her inherent female prerog

ative of being inconsistent by declaring that 11the guarding seemed 

too strict." 

A 53-year-old employ~e of a private firm, who preferred not to have 

his name used, shared the others• regret that a disturbance had marred 

the Presidential visit, but went ~ch further in his denW1ciation of 

the mob members• actions. While conceding that it was not necessary 

for the stmente of the lhtlversity .of the Ryukyus ~o take sides with 

the United States, he four¥i it asinine tor th~ to tease the troops 

who lined the progress route by mimicking their words _,of, conmand. "I! 

they hate Americans ao much," he ccmnented with considerable logic, 

Nthey had better withdraw fraa the ~versit7 which was built and is 

operated with aid fraa the United Sta~s.• 

A female go\'el'Olent -plo;ee, wbo vu~ ~nought~ give her age 
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( as 30) but not ·sufficiently daring to reveal her -"definite opinion, 11 

as she expressed it, was of the opinion that the crowd shou.ld have.. 

behaved more courteously, and was 11very much disappointed" to hear 

that Mr. Eisenhower had been forced to go back along an altered route. 

Mr. Isamu Uehara, a company employee, had brought his family from 

the town of !tom.an, a short distance south of Naha City, to see the 

President of the United States, and had waited for some hours in front 

of the Ryukyu Chamber of Canmerce and Industry Office before learning 

fran a megaphone-equipped patrol car that Mr. Eisenhower had departed 

over a r.JUte not previously announced and had, in fact., already taken 

off in a i.ol.icopter from Naha Air Base to board hie waiting jet plane 

at Ka.dena.. Instead of blaming the demonstrators for his disappointment, _ 

however, as might be reasonably expected., Uehara contended that the 

numerous poli~emen am. military personnel lining the streeta. would have 

been well able to prevent any hann from coming to the President. As 

a result., he stated that he felt "rather deceived." 

Mrs. Yoshiko Kayo., a housewife, was apparently chiefly annoyed by 

the stationing of anned military personnel along the route, though she 

did admit· that the President should have been greeted in a friendlier 

manner and that th~ demonstration of hatred which he witnessed may have 

made him feel bad. Her fears of a bloody clash between· the bayonet

anned Marines and the wild-eyed demonstrators when the Presidential 

motorcade left the USCAR Plaza and made the outward drive along Onari

bashi Dori (Street) had been relieved when she leariled that Mr. Eisen

hower and his party had taken a different route to reach Naha Air Base. 

Shinichi Kaneshiro., a U.S. military employee., blamed 'the violent 
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tum taken by the demonstrators upon two factors--mob psychology induced 

by their sheer force of numbers and imitation (some probably conscious, 

some unconscious) of the activities of Zengakuren (the National Feder

ation of Students• Self-Government Associa.tions) in Japano Kaneshiro 

noted that. there invariably seemed to be "an immedi.ate response in 

Okinawa to the social situation in Japan, 11 despite the obvious fact 

that it was pointless for Old.nawans to imitate extremes in the mother 

11 
country. 

A letter indicating disillusionment on the part of its author 

appeared in the ~ Column of the Okinawa ~ on 22 June. Even if 

Mr. Eisenhower's visit had been only a brief stopover on his way to 

Korea, rather than the actual destination for his Far East journey, said 

the writer, it was the latter's personal. belief that the President was 

"deeply interested in Okinawan and "desirous of prcmoting Ryukyuan-

American frierrlship. rt Yet, despite this obvious good will on Eisenhower's 

part, the demonstrators released a declaration to the effect that they 

had won by making the President run away o 11They clearly consider the 

American President an enemy. 11 Up to now the writer of the letter had 

been a support~r of labor unions, he asserted; but, having witnessed 

these rec~nt events, he confessed to bewildennent and began to wonder 

whether he should not change his mind about whooi he would support, henceforth. 

As a good Ryukyuan, he hoped for the eventual reversion of the 

islands to Japan. At the same time, however, as a re11J.ist he feared 

that any future repetiti'ons of the violence displayed during the recent · 

Eisenhower visit would only make the people regard the reversion leaders 

as terrorists, with the result that the fonner would lose their enthusiasm 

12 
for the movement out _of fear ot its radical nature. 
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The following day, ·the~ published a letter written by Jun 

Miyazato, a military employee of Kyan Village in Gushichan-Son (the 

extreme southeastern part of Okinawa). As Miyaza.to saw the demonstration 

of 19 June, the greater part of the participants had been Ryukyu Univer

sity students who sought by their sheer vociferousness in shouting, 

"Yankee, Go Home l" to constitute themselves the voice of the entire 

people, much as their idolized counterparts in Japan, the Zengakur.en 

rioters, h&d played a strong hand in altering the course of history by 

causing President Eisenho~er1s visit to Tokyo to be canceledo 

Miyazato compared the students' activity to that of a "nuclear 

weapon launched in the wrong direction. 0 It was, in fact, "a manifes

tation of energy am not intelligence" which was "characteristic of 

students. n If he were to describe the students• words in a brief phrase, 

they would be compared to 11those seen in an agitation leaflet. n13 

Another letter-to-the-editor writer who held no sympathy whatsoever 

for the rioters and their antics was Keiko Nagano, a citizen of Naha who 

identified herself' as a government _employee. Scoffing at their shrill 

claims of victory in having forced Eisenhower to alter his parade plans, 

the outspoken Keiko had nothing but scom for the men who had behaved 

so boorishly toward "the greatest man in the world, 11 when he had taken 

the trouble to cane to Okinawa from a far away coW1try. The crowds 

around· lli!r who came to see the President had felt only disgust for the 

disturbers of the friendly spirit of good will am had futilely asked 

that »saneone 11 shut up the demonstrators. 

Whil.B some of the hostile element may have been simply putting into 

action what they felt, N~gano-san suspected _that many of thED were persons 

. · . . · o· 0 9 I . 
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who saw themselves as heroes b~participating in affrays of this sort. 

Fu1--thennore, · she could not help believing that thei.r actions were in 

imitation of recent happenings in Japan. Yet, when one got right down 

to it, she asked, what had Japan ever actually done for the Ryukyus? 

"Though I am a Japanese," averred the outspoken Miss Nagano, "l dislike 

Japan very JDUch." Yet, while hating Japan, she wanted it understood 

that she was definitely 11not a pro-American person. 11 

Apparently, Keiko-san was that rara avis, a Ryukyuan nationalist, 

in a country where the overwhelming majority of those who were inter-

* ested in politics at all were irredentistsl Before World War II Japan 

had tre8:ted the Ryukyus "like a different nation, 11 she said, and after 

the war ttshe sold us to the u.s. in compensation for the defeat and has 

squeezed dollars fran Okinawa.u The basic indifference of Japan to the 

Rvukyu Islams was shown bT the failure of any Prime Minister to visit 

Okinawa during the ensuing 15 years. 

In her opinion, thos8 Japanese who professed to oppose the United 

States because it was an aggressor nation seeking to bring on a war 

were in reality jealous of the weal.th and power she possessed. On the 

contrary, President Eisenhower was "a great_ statesman" with an ar-dent 

desire for peace. As a patriotic Ryukyu.an, the writer was naturally · 

»regretful for and indignant atn Okinawa• s existing situation as a 

lldlitary base. However, too man., Okinawans were unappreciative .of the 

* Keiko Nagano was not,- however, the only person on Okinawa who desired 
self govennent tor the people of the Ryukyus. Chotolcu Ogi.m.i1 the presi
dent ot the Okinawa Camnercial Inquiry Agency, was ChaJ,rman of the Ryukyu 
Nationalist Party, which had ,ruch aspirations, and in the Legislative 
elections of l3 November 196o its c&l¥i:i.datea were to poll 4,495 out of 
the total .380,326 votes cast. Even so, it must be &HUDJd that a goodly 
portion ot thee• ballot~• were marked tor the RNP candidates out of 
personal.· rather than political considerations. 
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many benevolences rendered them by the United States. 

Miss Nagano was fully aware that the reversionists would probably 

be incensed at her sentiments, thinking that it was · because of people 

. like her that reversion remained 'so remote• Nevertheless, sh~ stood 

firmly on her convictions, certain in her own mind that anti-.American 

demonstrations alone could not save Okinawa.14 

The Reaction of Prominent Okinawans. 

Whe ~ the reporter for the Ryukyu Shim po had sought the views of 

the ordinary 1'man on the street 11 concerning the Eisenhower visit and tha 

accompanying pyrotechnics, the less friendly Okinawa~ addressed its 

query to the leaders of various organizations, the majority of them 

notorious for their hostility to the United States. 

The first person interviewed was Mrs. Tsuru Yoshida, the Chainnan 

of the Okinawa Wanen1 s Federation. While she was glad to hear the 

President's promise to pranote the welfare of the Okinawan people, she 

said she was disappointed that he had made no mention of reversion or 

of tae "immediate removal of every atomic-hydrogen bomb base." And, 

though she recognized that the current international situation might 

have made an immediate settlement of these problems impossible, she bad . 
still hoped that Mr. Eisenhower would give son:e indication of his inten-

tion to see them settled eventually. However, Mrs. Yoshida1 s dissatis

faction was not confined to the President of the United States. Sb.-

also felt that Chief E7 .. ecutive Ota had made a "very weak" presentation 

of the Ryulcyuan case to Mr. EiBenhower, having failed to bring up the 

eubjects ldiioh she considered to be of greatest importance. Even so, 
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she was sufficiently fair--minded to recognize that Ota must find it 

very difficult, in his anomalous position of Chief Ex.ec·utive-by-appoint

ment-of-the-United, States., to speak his mind freely or express himself 
,' 

on subjects emba?Tassing to the United States. Caught as he naturally 

was between· the desires of his own people and the pressures of the 

government for which he exercised limited executive powers, Seisaku Ota 

occupied an awkward position with which she could "heartily sympathize. 11 

The next interviewee, General Affairs Department Director Arakaki 

of the supposedly nationallst~c, but often Ccmmunist-leaning, Okinawa 

Teachers• Association, had much the same plaint as Mrs~ Yoshida, but 

without the leavening of fair play which took some of the sting out of 

her remarks. To begin with, he had wanted to know exactly how President 

Eisenhower, 1twho is heartily crying out for world peace, 11 could reconcile 

that would-be image of America with the same country's possession of 
I 

a.tcmic-hydrogen banb bases on Okinawa and its refusal to permit the 

Ryukyu Islands to revert to Japan. In this desire he had, of course, 

been disappointed. 

Secondly~ Arakaki-san was of the opinion that even though the time 

which the Chief Executive had had at his disposal for presenting the 

problems and aspirations of the Ryukyuan_people to the President was 

admittedly brief, Mr. Ota had been nonetheless derelict in his -duty for 
15 

not conveying a far stronger appeal. 

The third person approached by the !!!!!.' reporter was non.!3 other 

~than Takeji Akamine., Vice-Chairman of the Okinawa Prefecture Reversion 

Council (he was soon afterward to ntplace the figurehead chairman, Komei 

Fukuji), and leader or the recent an~:1,.-Eisenhower demonstration. Ole 

of the 11caaing 7oung men" in the Leftist political world, Akamine had 
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been Chtd..nnan of the Central Executive Committee of the Federation of 

Government Employees Unions since 22 November · l959, and, when time 

pennitted, worked at the job for which he received a salary fran the 

Government of the Ryukyu Islands-that of Sub-section Chief in the 

Acconnting Section of the Internal Affairs Department. 

11If President Eisenhower' a visit was truly a mission of friendship, 

peace, and good will, 11 asked Akamine rhetorically, 11why did they mobilize 

anned soldiers?1t After all, bayonets symbolized "neither good will nor 

f,riendship · at all. 11 On the contrary, their only effect _had been the 

predictable one of producing 11a collision between the Okinawan people 

and the United States• 11 

In a fine manifestation of hypocrisy flavored, it may be, with 

essence of irony, Takeji Akamine declared it to be a pity that the 

President, who was "said to be an apostle of peace," had changed hia 

scheduled exit route and departed by way of the worst road in the area. 

This from the one man probably most responsible for Mr. E~senhower1 a 

· finding retreat over a bad back road necessaryl As a sanctimonious 

expression of hypocritical regret it calls to mind Shakespeare• s · comnent 

that "The Devil can quote scripture for his purpose." Then, to compound 

the brazen impudence, Akamine descri.bed the Presi~ent I a message to the 

people of the Ryukyus as meaningless, because he had stated merely that 

he took an interest in the welfare of the Okinawan people, without 

describing any detailed programs "such as the~u.s. defrayment of expenses 

tor the nationalistic functions in the Ryukyu.5. n While on the one hand 

Akamine was doing everything within his p·ower to force the U.S. out ot 

the !Q'Ukyue, on the other he criticized it for not providing more DlOney 
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for i ts · gove r nme ntl 

As f or Chi e f Executive Ota I s re quest whi ch he had presented t o Mro 

Eisenhower during the brief t ime they were close ted tog~t her , it ''made no 

sens e a. t all , 11 since not~ ing h ad bee n said about reversion of Oki nawa t o 

Japan, "wh i ch is the most important t hing. 11 If Ota had said , "' Al l the 

pre f ectural pe ople of Okinawa are earnestly desiring reversion to our 

fa t herland; I ask you for early revers ion of Okinawa, t this alone would 

have been suff icient, and the re st could have been l eft unsaid," decla red 

the one-track~inded Ahunineo16 

. Eiichi Arakaki, the Chief Secret ary of t he Council of Okinawa Pr e

fectural Youth .Associations, an or ganization never renowned for its 

friendliness toward the United States or for its unfriendliness to tho 

goals of International Communisn, seeas to have taken his lines from 

the .same script as Akamine, if we may judge frcm the similarity between 

their comments. 

If President Eisenhower were genuinely i nterested in the welfare 

of the Okinawan people, as he professed to be, suggested Arakaki, he 

would abolish the recently-signed security pact with Japan as quickly 

as possible, and would, at the same time, remove all ata:nic-hydrogen 

bomb bases from Okinawa an::l return the Ryukyus to Japan. These · were 

the only powers in his possession by which the American President could 

contribute to the welfare of the Okinawan people, as Arakaki saw it. 

Contrarily, 11the mobilization of those t h ousands of armed .soldiers" 

was a vivid indication of the fact of American imperialism. it Another 

such i.rrlication was Eisenhower's action in altering his scheduled route 

am leaving Okinawa, despite the ·fact that he was "said to be an apostle 
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of peace. 11 (This phrase, with its warped logic, has a familiar ring 

verging on the plagiaristic\) Nor should the Ryukyu.an side be content 
\ 

with their success \in forcing the President to change his exit route. 

Rather, they should publicize "the outrageous conduct of the U.S. side 

anci our victory over them. 11 (These words imply that Eiichi Arakaki had 

personally participated in the JWle 19th demonstrations, though the use 

of the pronoun "our" may have been merely an attempt to identify himself 

with an operation which he considered successful.) Continuing to pursue 

·the offensive, he pranised that the Okinawa Youth Council would 11offer 

sharp protests against the mobilization of armed soldiers by the u.s. 

sido and, at the same time, further pranote the reversion campaign 

if' vigorously frcm now on. 11 

As with the other persons interviewed by the Times, Arakaki charged 

Chief Executive ota with weakness in not having broached the subjects 

of reversion and removal of atomic-hydrogen bomb bases from Okinawa. 

In addition, he complained that Ota had not employed the opportunity to 

seek a premise of complete compensation for the victims of the Ishikawa 

jet crash tragedy-. All in all, 11The appointed Chief Executive• s speech 

and behavior • , • were an admission of i:.he permanent colonization of 
' 

Okinawa.n I! ota really wished to carry out policies representing the 

true voice ot the people, he "should become a Japanese as soon as 

possible." * 
In an apparent endeavor to introduce at least a semblance of balance 

into his interviews--or it may be that even the ~ reporter was 

* This unsolicited suggestion ringo strangely in view or the tact that Mr. 
Ota had epent the greater part ot his adult lite in Tokyo until Chief 
Executive Jugo Thau. SlllJDloned him to Okinawa to ·begin. his public service 
aa Deputy- Chief' Executive, G.R.I. on 21 December 1957. 

· 0 0 9 .·, · . · , 
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beccming weary of listening to the saine monotonous refrain, even though 

released on different labels-he requested Kunio Matsugawa, the-Business 

Manager of the Ryukyu Chamber of Canmerce and Industry, who had received 

a part of his education unier an Anny scholarship, in the United States, 

to give his views on the demonstrations. Representing the weal.thy 

businessmen of Okinawa as he did, it is not surprising that Matsugawa•s 

remarks took a different tack from those of the Left-wing gentlemen who 

had preceded him. 

With respect to the President's official statement, he noted that 

it was 11.focused mainly on the problems concerning U.S. economic aid and 

the welfare of the Okinawan people," which were "very important indeed. 11 

Besides, it would "have a good influence upon the future of Okinawa that 

the President of the United States, who is also the highest administrative 

authority of Okinawa," had seen Okinawa with his own eyes. Admittedly, 

the Chief Executive had been forced by lack of time to make a hurried 

request of the President, and it should not be expected that. great fruit 

would be borne immediately. In the long run, however, Matsugawa believed 

that the develoµnent of Old.nawa would benefit from the personal conver

sation between the two men. 

Having made his bow to objectivity, the ~ man collared Kisaburo 

Owan, a faithful wheelhorse of the Okinawa People I s Party ar¥i member of 

the Okinawa branch of the Japan Gamnunist Party. Owan had first been 

elected to the GRI Legislature from the 19th Electoral District ( com

prising the southern part o! Naha City) in 1954, and had followed up 

this initial success with victorious campaigns in 1956 and 1958. (He 
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had no way of knowing, of course, that he was to go down in defeat for 

the first time in the coming election of 13 November 1960, with a member 

of the hated Okinawa Liberal Democratic Party (OLD), one Chokusei Uku, 

talcing from him his long-occupied seat.) The 51-yea.r-old Owan was a 

member of the Central Conunittee - of the Okinawa People's Party (OPP), 

Rnd only recently-on 2 April 1960--had been elected Vice-Chairman of 

the Liaison CouncjJ for the Protection of Democracy (better known as 

Minren), a political disguise under which the OPP and the Okinawa 

Socialist Party (OSP) worked together for the achievement of their 

remarkably similar goals. 

Actually, though, Owan1 s remarks were not so strongly worded as 

had been those of Take~i Akamine or Eiichi --Arakaki. After cavalierly 

dismissing the PresiJ~nf I s form.a.l statement as containing •~ere hackneyed 

phrases and no substance," he took Chief Executive Ota to task for di~-
, ~ 

regarding tho desire for reversion of the great crowd gathered along the 

streets by failing to present a strongly-phrased request to Mr. Eisen

hower when he had such a wonderful opportunity to do so. Regarding 

the numerous written petitions which ota was said to have handed the 

President, Owan doubted that th_ey were read by the President himself. 

(In this he was probably correct.) More objectionable in his eyes was 

Ota' s implied admission that the U.S. military bases had been estab

lished on Okinawa for the purpose of maintaining the security of the 

Far East. In actuality, asserted the OPP LegislAtor, this was contrary 

to Article .3 of the Japanese Pel!,ce Treaty. While it was true that 

Article .3 provided for u.s. provisional administration of Okinawa, the 

· 17 
words of the Chief Executive seemed to accept pe:rmanent administration. 
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The subject of the next interview was, indeed, a representative of 

the opposite end of the political spectrum. Katsu Hoshi, a stalwart of 1 

the Okinawa Liberal Democratic Party, had represented the 29th Electoral 

District (comprising Ohama-Cho and Taketomi-Cho in Yaeyama Gunto) since 

1 April 1954, having never known defeat. During a part of this period 

he had served as Secretary-General of the Ryukyu Democratic Party, ex

changing this position for that of Chainnan of the RDP 1 s Policy Research 

Conmittee on 31 March 1958. Subsequently, with the formation of a new 

and over9,1helmingl.y powerful conservative party, the OLDP, on 5 October 

1959 through a fusion of the Ryukyu Democratic Party, the Shinsei Kai 

(right-wing i.ndepenient legislators), and the 4actio1f supporting Chief 

Executive Jugo Thana, Hoshi had again been named Policy Research Com

mittee Chainnan. Incidentally, to go ahead of our story a bit, Hoshi 

did not seek re-election to his 29th District seat on 13 November 1960, 

prefetTing to accept an appointment to the post of Director of the GRI 

Planning and Statistics Department. 

Apropos of ota1s appeal for various measures aimed at helping the 

RJ'Ukyuan people, Hoshi foWld it "a rich harvest" that the American 

President had vouched that he would · settle these matters favorably. 

"Especially welcane 11 was Eisenhower's promise to provide a drastic 

increase in fuoos for -nationalistic functions of the Government of the 

Ryukyu Islands. Furthennore, if the demonstrato,..a had thought to achieve 

· their ends by the methods they selected, they were far from the mark; 

for, · if anything, it was acts such as these which retarded the settlement · 

of problems. Where ·his Okinawa Liberal Democratic Party was concerned, 

they were 11!innl.y detennine.d to forward Japan-u.s. cooperation through 
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18 mutual u.rrlerstanding and friendship to the last." 

80 

The final, arxl probably most important, person interviewed by the 

Okinaw~ ~ reporter was the Speaker of the Legislature, TsLlllichiyo 

Asato. One of the best-lmown individuals, as well as possessor of one 

of the keenest legal minds in the Ryukyus, Asato had had a checkered 

political career. When the elections for the four gunto governments 

(Amami, Okinawa, Miyako, an:l Yaeyama) were held in 1950, he had suc

ceeded in winning the Yaeyama Gunto Governorship, serving in this 

capacity until l April 1952, when the gunto system was replaced by the 

centralized Govemment of the Ryukyu Islands. Meantime, he had thrown 

his hat into the ring aa a candidate for one of the 32 seats in the new 

GRI Legislature. 

Successful in this endeavor, Asato ran again in 1954 in the 18th 

Electoral District (comprising the Miebashi area of Naha City), the 

open elactio~ system employed in 1952· having been replaced by the small 

constituency system in the interim. This time he was defeated-by none 

other than Kamejiro Senaga, the high priest of Communism in the Ryukyus 

and leader of the Okinawa People's Party. In 1956, however, Tsumichiyo 

Asato staged a comeback, winning election to the coveted legislative 

seat, largely because many of the Left-wing votes were drawn off b7 

Canmunist agent Kotaro Kokuba, who ran on the OPP ticket, while the 

Rightist votes were split between two Wependent candidates. In a 

revelation of the strength of his convictions, not to mention his sense 

of the dramatic, however, A~ato, as the Chainnan of the Okinawa Socialist 

Masses Party (OSMP) , . resigned fran t~e u,gislature on 15 July 1957 in 

protest against the U.S. land policy o! forced acquisition. His hope 
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that all the other members of the 29--man body would follow his example · 

by participating in a mass resignation was doaned to disappointment. 

Many talked of doing so, but when the ti.me came, self-interest prevailed 

over empty idealism. 

In 1958 Asato again ran for the 18th Electoral District seat and 

won, although he obtained just 39.9 per cent of the ballots cast in a 

three-way race that saw Choei Matsushima, a lawyer campaigning on the 

Minren ticket, come in a poor third. Once again the 18th District had 

demonstrated its Leftist leanings. When the new Legislature convened 

to choose its Speaker, it was Tsumichiyo Asato on whcm the honor was 

conferred. This event and the subsequent .dsdom of the new High com-
Y 

missioner of the Ryukyu Islands, Lieutenant General Donald P. Booth, USA,/ 

in including the Speaker in all receptions and other social functions 

to which important outsiders were invited wrought a rather remarkable, 

though subtle, transformation in the longtime rebel. Where he had for

merly been happy, if not eager,. to share the same political platform 

with Kamejiro Senaga ancl mouth much the same anti-American ideas and 

phrases, he now became friendly and canpletely responsible in his public 

utterances, even though he never retreated an inch in his obsessive drive 

for reversion of the Ryukyus to Japan. {To look ahead of our story again, 

it is interesting° and revealing of the man to discover that once he had 

suffered defeat in the November 1960 Legislative election and no longer 

held public office, Asato pranptly reverted to his old anti-American 

course, having no scruples in depicting their every act as motivated 

by villainy.) 

In addition to his political career, Asato had been connected with 
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a numbbr of -other fields of endeavor. Perhaps the most incongruous of 

these was his position as president of the Kllllejima Gold Mining Company

but it may be that he rationalized the contradictory circunstance of a 

socialist I s being the heai of a capitalist enterprise by noting its 

moribund condition and the fact that it had never actually brought much 

profit to any of its investors. Besides, this was no greater inconsis

tency than that of the founder of the Okinawa Socialist Masses Party, 

Tatsuo Taira, who held the posts of President of the People's Bank and 

Board Chainnan of the Ryukyu Sulphur Companyl 

With less need for apology, Asato was also Chairman of the Okinawa 

War Dead Memorial Service Association and had recently served as presi

dent of the Chuzan Gate Restoration Association. 

But to get to Asato•s reply to the Okinawa Times reporter's question, 

we firrl that he -correctly described President Eisenhower's brief prepared 

address as a mere courtesy statement containing no expression of his 

politica.l views, and one to which it was "needless to apply any political 
e 

interpretation. st While he believed ·t,hat Chief Executive Ota had n~t 

conveyed 11the earnest desire of the people" for reversion ot Okinawa. to 

Japan, Asato condoned the demonstrations and thought that they had made 

it apparent to Mr. Eisenhower that this ardent desire existed. The 

"only regretful thing" was the ill breeding shown by the demonstrators 

in clamoring noisily under the wirxlow of the roan where the President 

- am the Chief Executive were conferring.19 

Reaction of the Okinawa Morning Star. 

The English-language Okinawa Moming §.l!.t also at tempted a l'QWld-up 

ot Ryukyu.an opinion conceming President Eisonhower•s visit and the 
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demonstrations acccmpanying ~t, employing Masao Nakachi, an Okinawan 

staff feature writer who had received his higher education in the Stateso 

As he assessed indigenous reaction, the majority of the people felt 

that the President had left Okinawa with "a better understanding of its 

problems and aspirations. 11 And such an understanding was 1'most important 

L~ the light of the future develoµnent of the Ryukyuan econcmy, which can 

be accomplished only with further assistance and cooperation from the 

United Sta.tea. 11 Others had been gratifi.ed simply by having witnessed 

the first visit iri history of a United States President to the Ryukyu 

~ Islands. 

According to Nakachi, "most conservatives, politicians and bWJineas

men alike, seemed to agree with Asato" that the Presidential visit was 

purely ceremonial, for all intents and purposes; the ref ore, it was 

pointless to seek a political interpretation of it. The Morning ~ 

reporter also wrote that Katsu Hoshi "and many others, including the 

man-on-the-street, recoiled in shocked bewilderment at the wild demon

strations which partly def aced Ike I s tour through Naha Sunday• 11 

In substantiation of his a.~cription of a censorious attitude to 

the "man-on-the-street", reporter Nakachi cited one Isamu Uehara, a 

citizen of Itanan-Cho, as having deplored the, rough tactics, obviously 

imported fran Japan, which the demonstrators had employed to harass 

20 
both the Presidential party and the would-be welcomers. (By sane 

strange coincidence, which the present historian is unable to explain, 

Uehara was the same individual fran whcm the Jq;ukYu Shimpo reporter 

had elicited the reaction ·of the "man-on-the-street" as described 

earlier.) 

p 

/ 
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In its editorial column of 21 June the Okinawa Morning ~ opened 

up on the demonstrators with the full fury of its mordant style. Among 

the anti-American signs carried by 11the hoodlun elementsn- who greete_d 

President Eisenhower in Naha., a prominent place had been occupied by 

the banners identifying the Okinawa Teachers Association. Dipping his 

pen in caustic, the editor of the fil&!: commented that 11If the carriers 

of these banners were teachers, then it is understandable why, the quality 

of teaching on Okinawa has been described as low. 11 Cooununist elements 

in Japan had long hidden behind the cloak of respectability provided by 

teachers• groups, arrl it appeared that they were now making deep inroads 

into the Okinawa Teachers Association. The question now became that of 

how far Hthese irresponsible elements" would be aJ.lowed to go before 

"sensible Ryukyu.an public opinion" recognized them for what they were. 

While it was true that acaqemic freedom guaranteed freedom of thought, 

freedcm of thought did not guarantee freedcm of action, and it assuredly 

did not give the school teachers the right to endanger the lives of 

school children in the furtherance of the fonner•s political ideology. 

And there was no gainsaying that the rioters in Naha had constituted a 

physical threat to "the far larger crowds of mothers, children and 

elderly people who wished to present a friendly welcome to the American 

President.n Despite the pleas of the police for the. trouble makers to 

behave themsolves, the banner-carrying elements, including self-idcmtified 

representatives of the Okinawa Teachers Association (OTA), had milled 

abo_ut behind ~he crowds _ lining the streets a.rd utilized bamboo poles to 

attempt to shove the front rows ot spectators into the path or the Pres

ident• a autanoblle. Aro it was mothers and children which ~e _up these 
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front rows. 

By contrast with the actions of the representatives of the arA and 

their equa..l.ly bloodthirsty confederates, the Ryukyuan police stood out 

for the skill and detemination with which they had handled the rioters. 

, It was their pranpt action which had been responsible for 11 the rescue of 

a large number of children from crushing mobs, as irresponslble elements 

within these mobs sought to create panic and. confusion." It was 11 to the 

credit of the police that they were able to ex.arcise co:rmnon sense and 

21 
humanity, even though demonstrators who carried arA banners did not. 

In a companion editorial entitled 11The Memory Lingers" the Okinawa 

Morning~ remarked that now that the President's visit was history, 

everyone was describing it in accordance with his own particular prejudices. 

To the Leftists, who calmly admitted that their 11disgraceful action in 

Naha11 wa.s part of a planned military campaign, the calculated disturbance 

had assumed the dimensions of a -great victory. Am tho Communists in 

Tokyo, who had 11made a mockery of Japanese Government during the past 

few weeks," concurred in this evaluation. · However, said the writer, 11Not .r,; 

everyone here is expected to agree. To the average Okinawan the conduct 

of the Leftist demonstrators was a disgrace. 22 It will remain a disgrace. 1• 

The organization chiefly responsible for the anti-Eisenhower violence 

had been the Okinawa Prefecture Reversion Council, as we have seen. Nev~r 

one to pennit duty to interfere with politics, the council's Vice-Chai:nnan, 

Takeji Akamine, calJ.ed a meeting of the Executive Camnittee for 1400 

hours on 21. June to discuss events of the recent demonstration and work 

out plans tor the future. 

Ona incident which evoked considerable ccu11n1mt was that or a Marine I s 
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allegedly snatching away a Rising Sun flag from members of the Ryukyus 

University Students Association who were participating in the d~msm

stration. As the students told it, they had been marching a.long Kokusa.i 

Street (the main thoroughfare of Naha) enroute to the reversion rally to 

be held in front of the Okinawa ~ building at 1000 hourso As the 

head of the column approached the corner near the Ryubo Depa~-.ment Store 

( one of whose entrances fronted on Onaribashi ·oori, the route which the 

Eisenhower motorcade u ou.ld be taking shortly), its further progress was 

blocked by a line of Marineso When the students attempted to force their 

way through, the Leat~ernecks tightened their line, with the result that 

a pushing and shoving melee ensuedo. In the _midst of the confusion the 

Japanese flag carried by a student in the vanguard was snatched away and 

tossed into a prison car being used for barricading. 

The conferees agreed that an investigation should be launched to 

determine the truth of the charge. If it were found to be true, they 

should _ lodge a strong protest with the UoSo High Commissioner against 

the insult to the Japanese national flag and demand its return. 

The ·executive members of th a council were also concerned by Chief 

Executive Ota_• s failure to convey a strong .appeal for reversion to Presi

dent Eisenhower. To ensure that he would _be aware of their displeasure, 

they decided to call on him at 1000 hours .the following day and present 

·the usual ttstrong protest." (It would seem that Vice-Chainnan Akamine' s 

duties in the Accounting Section of the Intemal Affairs Department at 

GRI did not require his presence too oftenl )_ 

At the clos·e of the executive canmittee meeting, Vice-Chainnan 

Akamine issued a statement for the press. In it he stated that the U.S. 
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military had ;:mobilized 1115,000 anned Marines" who carried tear gas and 

"pointed bayonets at our chests, challenging usa II The sight of these 

armed Marines had so enraged the reversion group, quoth Akamine, that 

they found themselves spontaneously shouting, "Yankee, Go Heme l II despite 

the most strenuous efforts of the demonstration control COOlIIlittee, who 

"strove to suppress such unpleasant utteranceso II Actually, it was a 

tribute to the discipline of the demonstrators that they had observed 

the rules agreed on beforehand and caused no mishapo And, as for the 

masses of people who had wel_comed the President along the progress route, 

they had done so only perfunctorily. A truer barometer of their feelings, 

he asserted, was to be found in the large number of these same people who 

conveyed the'ir greeting by waving Rising Sun flags. 

Not confining their wrath to the Marines and Mr. Ota, the Reversion 

Council also strongly protested the action of the police authorities in 

obstructing the demonstrators by lining the street and even 11acting 

violently.tt 

Another target for the Reversion Council 1 s strictures were the 

infonnation media, who they _said had "intentionally distorted facts" 

in their reporting of the events of the historic ,~. Since more than 

121 0CO per~ons had participated .in ·the petition demonstration, it was 

untair and poor journalism for them to perpetuate the canard originally 

perpetrated by Presidential Presa Secretary Janes Hagerty that "only a 

handful of people'' were involved in the hostile demonstrations. 

Finally, the fact that students, "who should devote themselves to 

study," had participated in the demonstration was deserving of high . 

praiee; tor it irxiicated "their pure-hearted enthusiasm" (i.f not their 
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studiousness). 23 

True to their word, 10 representatives of the Okinawa Prefecture 

Reversion C0tmcil, including Vice-Chainnan Takeji Akamine, called on 

Chief Executive Seisaku ota the next day, 22 June; but it was 1400 hours, 

not 100 hours, when they made their descent. To the uninitiated this 

difference in time might appear to warrant an explanation, but for one 

acquainted with Ryukyua.n mores and characteristics no elucidation is 

necessary, and it is doubtful that any apologies were offered by the 

various individuals involved. In all probability the worthy gentlemen 

making up the group which was to wait on Mr. Ota simply followed the 

ancient practice of observing 110kinawan time. 11 

According to the ground rules governing "Okinawan time II one never 

arrlves any place at the agreed-on timeo Instead, he casually makes his 

appearance anywhere from 30 minutes to four hours later; whereupon-pro

viding the other party has also arrived---he bows apologetically frcm the 

waist, utters a perfunctory 11 gcmen nasai 11 (excuse me), and considers the 

case closed. This custom has been one of the chief sources of misunder

standing, and even friction, between Americans and Ryukyuans since the f ormer 

first began to arrive on Okinawa in the post-wa:r-yearso Many a budding 

* friendship has foW1dered on the abrasive rock of "Okinawan time. 11 . 

Having gained entree, the council representatives were not diffident 

about expressing to Chief Executive Ota their displeasure at the tepidity 

with Which he had presented the case for reversion to President Eisenhower. 

As they aaw it, the only way in which the Chief Executive could honestly 

* . The writer even recalls that Mrs. Shuhei Higa, while the First Lady of 
the Ryulcyus, reminded the Okinawan members. ot · the ·Intetnational Waaen•s 
Club that it they wished to enjoy amicable relations with the American 
members ot the organization, they must make a point ot punctuality, 
••chewing "Okinawan time. 11 Whether her plea achieved its purpose is 
not known. 

. . 0 i O 9 . ·, . · . 
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say that he We.s carrying out policies reflecting the de sires of the 

people was by "appealing the true desire of the people more frankly 

to the Pre s:ident. 11 

Although probably annoyed no little by the attempt of this pressure 

group to dictate to him what he should do, \-mile at the s~me time causing 

him embarrassment, Mr. Ota was his usual suave, urbane self. Concealing 

any anger which he may have felt at the visitors' tone, he courteously 

explained that he had deemed it~ more effective method to couch his 

appeal for reversion in the form of a hope that Okinawa would 11be returned 

to its original state." Furthermore, he commented to Akamine and his 

cohorts, the majority of the people supported his moderate approach as 

being the· best tacti9 lJ!rler the existing circwnstances. .In his opinion 

the . realization of reversion was lmpossible at this time; therefore, ·it 

was "more natural that the realization of reversion should be attained 

through mutual understanding and cooperation between the United States 

and Japan." 

As was to be expected, this explanation of the Chief Executive was 

.not at all to the liking of the council representatives, ltho had cane 

prepared to be dissatisfied, no matter what line Mr. Ota adopted. Conse

quently, after expressing their displeasure in wiequivocal tenns, Akamine 

and his nine fellow representatives stormed out of the office to broadcast 

to all like-thinking citizens the l«3ak-kneed attitude of the Chief 
. 24 

Executive. 

Even before Takeji Akamine and his fell<M Reversion Council repre

sentatives came together with Chief Executive Ota, it might have been 

predicted that t,hcy would not see exactly eye to eye. .Only a day earlier, 

.( 
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the latter _had told the persons present at a pre ss conference that he 

entertained some apprehensions in connection with the demonstration 

conducted on 19 JW1e. He had already read newspaper reports that some U.S. 

Congressmen, irritated by the violent riots in Tokyo against the Security 

Treaty and President Eisenhower's projected visit, were urging that aid 

to and even trade with Japan be sharply curtailed. Under these circum

stances, the demonstrations on Okina\ta against the President personally 

crune at an especially awkward tiloo. Only a short while before, Mr. Ota 

had reacted to a reported reduction of $1,500,000 in economic aid for 

the Ryukyus by requesting the u.s. Senate for its restoration through 

USCAR (United States Civil Adrninistration of the Ryukyus). In addition, 

he had asked for an increase of aid for the Ryukyu Islands during his 

private meeting with ,the President. Besides this, the Price and J·uctd 

Bills-both calling for more assist,ance for Okinawa-were then under 

deliberation in the U.S. House of Representatives. 

Uooer the circumstances, Ota felt that psychological effect of the 

recent demonstrations in Naha could well be f~tal to the approval of 

these various measures. 11The demonstration conducted in Okin&wa mS3T not 

have been anti-American, 11 said the Chief Executive in a masterpiece of 

euphemism, "but such moves as can be misunderstood as being anti-American 

25 
will rather result in making reversion impossible, in my opinion. 11 

That Chief Executive Ota was ·not alone in not sharing the Reversion 

Council's admiration for student demonstrators had been evinced even 

before President Eisenhower• s visit to Okinawa. On 9 June the Okinawa 

Morning ~ had made these pseudo-scholars the subject of an editorial 

captioned "Agents or Ignorance", though it was the Japanese student-r ioters 
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who ha d succeedud in bringing about canc ellation of Eisenhower's projected 

visit to Tokyo rather than their Ryukyuan i1n..itators which inspired the 

~•s animadversionso 

The editorial writer found it highly ironi cal that 11the student 

today seems to be the advance agent of ignorance and. intolerance." More

over, he was 11the perpetual juvenile who forms associations and engages 

in disciplined movements to limit academic and political freedom." Al

though Eisenhower's proposed visit to Japan \lfas undeniably motivated by 

peace and friendship and had 11 a.s its ultimate goal the welding of two 

great and sovereign nations into a single force to maintain peace, 11 the 

left wing students of Japan-called 11 Zengakuren 11 by themselves, but more 

accurately described as 11professional school .. boys 11--,rehemently opposed it. 

Directed 11by forces outside Japan, n the student rioters in Tokyo were 

"against a strong Japan" and "against an alliance between strong and 

· 26 
free nations to remain strong and free. 11 

The subject of students 1nixing in politics was apparently a favorite 

of the Oldnawa Morning Star; for the following month we find another 

editorial adverting to this topic. Students, 11that somewhat nebulous 

category of unemployed," were prone, said the writer, 11to take themselves 

more seriously than their position and ability" warranted. And this was 

particularly likely to occur ttwhen the student is having his first go-round 

with theory which is devoid of practice." Furthermor e, 11The student who 

spends his precious student days quarrel ing with s ociety is unworthy of 

the serious attention of his teachers. The teac~er who spends the cl ass

roan day in promoting politics is shortchanging his charges and is using 

his position to pervert the younger gene r a tion."27 

. · 0 i 2 · 
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Al.most three months went by before the Okinawa Morning Star was 

again moved--either by indignation or by paucity of other material for 

·1 an editorial--to castigate the students of the Far Easto In an appA.rent 

paraphrase of Alexander Pope, the editor declared that 11A little knowledge 

is a dangerous thing and a little success by the possessors of a little 

knowledge can be doubly dangerous." As evidence of this there was the 

self-magnification that had followed the "freakish success" scored by the 

students in the Republic of Korea and the "professional Japanese black 

beetles of the Zengakuren student-hoodlum union. 11 (The appelation of 

"black beetles" was a reference to the black military-type school uniforms 

worn by male students in both Japan and the Ryukyu~ from junior hlgh school 

through university.) Youths who substituted cluos and slogans for learning 

were not students, decla~d the Morning ~. Rather, they were "public 

nuisances who justify their corxiuct by wearing student uniforms and riding 

on trains at half price. n 

Wax.ing savagely sarcastic, the writer concluded that even though 

Japan's mental instftutions were known to be bursting at the seams with 

their too-mnerous clientele, there surely must be roan in one of them 

for the leaders of the "balding, professional students who infest the 

28 
publ~c prints and block traffic in the name of the Zengakuren. n 

More grist for the editorial mills was not long in presenting itself • . 

Cfl the evening of a:) October, the Okinawa Socialist Party sponsored a 

memorial ceremony and rally protesting the as s assination of Inejiro 

Asnnum.a, Chainnan of the Japan Socialist Party, by a Rightist Japanese 

youth tanatic, Otoya Yamaguchi, on October 12th. Although the OSP Secre

tary General, Kansai Miy ara, who ~ _grving a.s Chairman of the E:;Jatcutiva 

. •·. 0 t · I 3 . . . . . ~ . 
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~ 

Committee for the occasion, annom1ced in his speech that no demonstration 

parade would be held, owing to his party's neglect to procure the permit 

required by Civil Administration Ordinance Noo 132, it quickly developed 
\ 

that he did not speak for a.lJ. the organizations prese1~t. 
';I ,, 

When it crune 

the turn of Ryoko Koki, the president of the Ryukyu Unf v~rsity ~tudents 1 

Association, to address the crowd of approximately 1,000, he asserted 

that a demonstration parade would be essential if the deceased Asanuma 

were to be properly honored. 

Secretary-General Miyara and 23 other OSP members, carrying a large, 

black-draped picture of Asanuma, proceeded quietly from the rally site 

near the 'Naha bus terminal along the Kokusai Street sidewalk to their 

party headquarters in the Asato area {about a mile away). · Most of the 

other participants in the rally had dispersed within a few minutes, but 

sane 200 _members of the Ryukyu University Students' Association, the 

Nakagami (Central Okinawa) Youth Council, and the OPP snake-danced out 

of the vacant ,lot arrl wove their reckless way down the middle of Kokusai 

Street, in utter disregan:l of repeated police warnings. When they reached 

the Asato intersection, the snake-dancers turned a block east to Himeyuri

Dori, a street running almost parallel to Kokusai Dori, and moved relent

lessly tcward the Chief Executive's mansion, always a favorite target for 

Leftist troublemakers. After a brief but vociferous demonstration there, 

the snake-dancers broe. up around 2115 hours. 

The Ryukyuan police had planned beforehand that they would not 

physically interfere with the demonstratof's, in order to avoid creating 

any politioa.lly awkward incident; therefore, their efforts were confined 

for the most part to warning the demonstrators repeatedly over sedan-
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CONFIDENTIAL 
mow1ted megaphones that their action was illegal. 

After conducting a careful study of the demonstration ( including 

extensive photographic coverage), the GRI police began to consider an 

investigation of 12 participants whose actions revealed them to have been 

ringleaders. Of the three Nakagami Youth Council members included in 

this select group, one was Akira Nakano, president of the Anti-Atomic and 

Hydrogen Bomb Council (Gensuikyo), whose public career has already been 

sketched in the preceding histo~y of this con:unand in the chapter dealing 

with President Eisenhower's visit to Okinawa. Subsequent to that event 

he had been selected as the Left-wing Okinawa Socialist Party1 s candidate 

for the GRI. Legislature from the 11th Electoral District, comprising Koza 

City and Chatan-Son. Whether he was aware of it or not, Nakane and his 

two fellows were destined to enjoy a special innnunity frcm arrest until 

the elections of 13 November 1960 had taken place; for the police, at 

USCAR 1 s behest, were most desirous to avoid the appearance of interfering 

in local political affairs. 

The other nine ringleaders of the 20 October demonstration and 

illegal snake-dance were all students of the University of the _Ryu.kyus. 

Here again, the violators of the law were placed beyond its supposedly 

impartial clutches--but in this case by the invisible barrier of Oriental 

at_titude. In the Far East the university student was habitually regarded 

as a being superior to ordinary mortals, and university grounds were 

looked upon as sacrosanct areas to which police control did not extend, 

because of the unique privileges of "academic freedom." To bring the 

nine students to justice, . then, presented a perplexing problem. 

After much deep thinking on the subject, t~e police decided that 

CONFJDENTlAT., 



,A 

313th AD, 196o-II, Chap. II 95 

their strategy should pursue the following lines: First, they would 

make every effort to persuade the culprits to report voluntarily to the 

police station for questioning, and only as a last resort would they ob

tain arrest warrants. This· business of voluntary surrender would also 

be approached in gradual steps. Initially, the police would negotiate 

through university officials and democratic organizations in issuing 

individual notifications to the offending stud~nts. If this failed, the 

second negotiation would be through fellow student representatives from 

neutral, conservative, and radical groups. Should this method also fail, 

the university authorities would contact the parents of the students and 

request their a.ssistance in negotiations. Then, if all of these gentler 

methods of moral suasion failed--and only then--the police would obtain 

arrest warrants and serve them on the students through the procuracy of 

the Wliversity authorities, democratic organizations, _and their parents. 

No arrests would be made by force at this stage. 

Unhappily for the police, reports indicated that the notorious nine 

were remaining constantly in the "privileged sanctuary" of the university 

campus to avoid arrest. They were supported by a group of students 

reputedly numbering some 200, who it was said -would do their utmost to 

prevent the police from taking them into custody. 29 

Eventually the remarkable patience of the police neared the point 

of exhaustion, and they were on the verge of serving the warrants for 

the arrest of the students which they had already obtained, when the 

latter vollmtaril.y reported to the GRI Police District Station in Naha 
,,. 

at 0900 hours on 28 October. Having been advised of their legal rights 

by the police, the nine accused elected to remain silent. As a result, 

.. -
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CONFIDENTIAL 
their cases were referred to the GRI Procurator• s office for .further 

study and determination of the course tc be followect. 30 

On ll November the Ryukyus University Students Association held a 

general meeting at which two courses of action were decided upon. Firstly, 

a mass rally and march would be conducted that same night. Secondly, the 

students previou~ly involved in the violation of USCAR1 s ordinance con

cerning parades and demonstrations should appear at the GRI Procurator's 

office as requested, asking only that this action be delayed two days, to 

the 14th of November. The Procurator's office, doubtless happy at seeing 

any evidence of cooperation on their part, acquiesced in the students• 

proposal for a postponement, while the police, for their part, issued a 

permit for the requested parade. 

Cloaked with the u.~familiar mantle of legality, the students pro

ceeded to march down Kokusai Dori on the night of 11 November in snake

dance fonnation until they reached the Naha Police Station. Here they 

abruptly violated the 0 gentlemen 1 s agreement" under which the local 

genda:nnerie had been able to relax for once by engaging in sit-down 

tactics in protest against the previous police interference with their 

"innocent" violations of the law. 

Such inactivity, however righteous, was alien to the very natures 

of the studenta--both as individuals and as members of a mob-with the 

result that within five minutes they were back on their feet and march

ing again •. 

Throughout the demonstration the police made a point of acting with 

extreme discretion, merely watching attentively t..o be sure that it 

remained within bounds. Then, in accordance with their promise, the 
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CONFTDENTi liL 
nine a ccus ed students appeared at the Procurator's office on 14 November 

for the B~e-trial investigationo
31 

It has been said that 11 It is a..."1 ill wind which blows no man good. 11 

And, even though the GR.I police derived little profit from the exuberant 

excesses of the university students, there was on~ person who was probably

albeit unaware of it himself--pleased to hear of their antics. Thia 

decidedly non-Leftist individual was the editorial writer for the Okll'~~wa 

Morning~- To churn out one or more editorials every day was tlways 

an onerous chore, and findjng a topic o~ local interest for the latest 

11 sennon 11 was even more difficult. Hence, it is not really surprising to 

see that worthy pouncing on his favorite whipping boy, the Ryukyus Univer

sity student, with abandon, in the wake of the snake-dance parade of 11 

November 1960. 

The reader may recall that the Star writer had _previously described 

the leaders of the Zengakuren as 11balding, professional students." Appar

ently he was moved to such admiration at the felicity of this phrase that 

he felt compelled to give it immortality by repeating it-with sane slight 

modification. In any event, he declared that the recent "political panty 

raids" were evidently inspired "by balding sophanores who are students 

in name only,n while they were carried out 11by zealous, if misdirected, 

school b6ys who view themselves scmewhat more s _eriously than they are 

generally received by the rest of the world. n 

Moreover, it was his belief that these students, by their detennined 

attempt to 11make snake dancing a popular ~an pastime, 11 had only 

succeeded in estranging themselves f:ran the greater part of the .populace

serious, hard-working people. At the same time that they were erecting 
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a wall of distrus t and contempt between th~nselves and the bulk of the 

Ryukyuan populace, the "snake dance specialists" had also performed a 

distinct disservice · to their own group "by confusing brass knuckles and 

political slogans with higher education. 11 

Where the last editorial on the subject of student demonstrators 

had ended on a note of hope-the hope that roan could be found in a 

Japanese mental institution for the Zengakuren leaders-this editorial 

adopted a hmnorous turn. Noting that when some new enterprises are 

launched, it is customary to cut a ribbon, while other new endeavors are 

symbolized by the breakine of a bottle of champagne, the editor suggested 

. l'P" 
that 11The next time the student snake dancers begin a new campaign, some-

one should crack a pot in honor of the occasion.u32 

Shortly afte:IYard, the GRI Procurator• s office reported that it 

planned to bring to trial three of the ninP- October 20th demonstration 

leaders-Ryoshu Koki, Kei Miyagi, and Joko Kuwae-as being the most . 

flagrant violators· of the law. The trials of the other six would be 

33 
held in abeyance pending their good behavior. 

On 3 December the GRI Procurator's office mailed summonses to the 

Messrs. Koki, l'1i;ragi, and Kuwae, directing them to appear in court on 

17 December. All three were not diffident 1n letting it be noised abroad 

* that they would disregard any summonses they might .receive. 

Notwithstarding their brave protestations of de.fiance, however, th~ 

troubles~e trio evidently harkened to wiser counsel; for we finl them 
I 

*under existing. procedures, disregard of a court order would be .followed 
by a personal visit by the court bailiff, who would order the accused to 
appear. Should the ~ailif'f' s order then be ignored, the court would 
normal.l.Jr refer the matter to the police for enforcement of the s\lJlmona. 
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appearing in the Central Circuit Court on 17 December, accompanied by 

approximately 30 student supporters. 

Besides these immediate members of their "Praetorian Guard 11 two 

additional groups of about 40 youths each, carrying placards inscribed -

with · such ingenious slogans as "Death Rather Than Htm1iliat.ion 11 , "Overthrow 

the Appointed Puppet Political Power", "Demand Acquittal", "Crush Abuse 

of Police Power", and 11 Retum Okinawa", marched from the campus to the 

GRI-Judicial Building. Here they snake-danced through the GRI parking 
•.j 

area and ass~1lbled in the irranediate vicinity of the Judicial Building, 

where they demonstrated in support of the three self-dramatized martyrs. 

A light rain dampened the demonst~ation, arrl may or may not have been 

responsible for the participants I disbanding shortly before noon. 

Koki, Kuwae, and Miyagi appeared without legal counsel/ claiming 

that since the student body was on trial, a declsion regarding counsel 

had yet to pe made. Finding itself not precisely in accord with this 

point of view, the court instructed the defendants to secure counsel · 

immediately. Then, after considerable argument with the students, who 

stood in no awe of the court at all, set the next trial date for 2L., 

December. The accused sought to have their case postponed until m..id

January 1961, but this appeal was ~rejected.34 

On the morning of 24 December, three groups of students (30 to 40 

per group) marched frq.n the university campus to the GRI Judicial Building, 

again snake.-dancing through the GRI parking lot, to · provide moral support 

to their three !el.lows. The same placards and banners that had been 

used a week ear lier were again in ~vidence. e Entering the building, the 

student contingent jammed the courtrocm and hallway in order to hear the 
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p1'<>ceedingso The defendants, acccmpanied by a legal representative this 

time, were present for the scheduled opening of the court at ll00 • . 

Asked whether they admitted or denied the charges against them, 

the intransigent three accused answered that 11We admit to having con

ducted a demonstration," but contended that the right to demonstrate was 

"a basic hwnan right, and we cannot accept the ordinance /jfo. 13i/ as a 

law, since it was unilaterally applied /py USCAJY irrespective of the 

will of the inhabitants. Since it is impossible to punish a person 

without basis of law, we request revocation of the suit. 11 

The student group, swollen to sane 150 strong by the arrival of 

individual youths, dispersed at 1200 hours, when the court adjourned for 

the day, announcing that the next session for the present defendants 

would talre place on 28 January 1961. Since the students had previously 

sought to obtain a postpornment to mid-January; this decj_sion of the 

court actually amounted to a victory for their side. In a sense, though, 

the honorsble court could also feel that this had been a successful day. 

After all, a one-hour work day is not to be sneezed at, and, at the srune 

time, a potentially unpleasant decision had been postponed for more than 

a month1* It wouJfi seem that the court functioned in accordance with 

the philosophy of Wilkins Micawber, hoping that 11 sa,iething would tum up" 

35 
to solve the knotty case in the meantime. 

* This case was evidently either extremely complex, or the judges were 
most averse to face an unpleasant situation for a showdown; for, after 
a brief session on 28 January · 1961, marked by evan more pro-Camnunist 
placard displays on the part of t ·he student supporters, the trial was 
continued to 4 February, then to 22 February. Finally, though, on .'29 
April, all three students were foW1d guilty, and each was sentenced to 
pay a fine of $30.00. Even this penalty vas suspended for one year, 
deapito the well-known fact that Koki, Kuwae, and Miyagi had ill demon
strated their impenitence by participating in new demonstrations against 

• the govennent in the mea.i•1fhil.e. 
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The Okinawa Morning Star had its final word of the year on the 

subject of 11Studenta? 11 in its issue of Christmas Day, remarking that 

during the past decade the youth of the world had undergone a rude 

awakening 11 ccmparable perhaps to the Countess Lucretia Borgia's discov-

. ering for the first time that various concoctions brewed in an appropriate 

manner produce a react.ion inccmpatible to most digestive systems." On 

the streets of New York the young folk were now wont to keep physically 

fit by engaging in "their own junior Olympics that make Nero's spectaculars 

seem as tame as a Russian history of the Hungarian Revolution. 11 In Korea 

a11d Japan, moreover, the youth of those countries had 11qiscovered that 

rioting beats sports rallies for extra-curricular excitement and toppling 

governments is as good a way as any to compile data for independent 

studies in civics." And, to complete the pattern of modem college life, 

there co1tld be no denying that 11 snake. dancing has it all over the bunny 

hop when it comes to campus social lifee 11 

On the occasion of President Eisenhower's visit in June the majority 

of the island's citizens had come out to pay their respects to a world 

leader who had joumeyed to their land to confer with their chief exec

utive itas one head of state to another." When the 11 student hordes" sought 

to thrust their views upon the President, the Ryukyu.ans, as well as the 

Americans, were "revolted by the blatant lack of courtesy" displayed on 

what was !lleant to be an occasion of good will. 

In the light of those actions and similar ones on occasions both 

previous and subsequent, the WI?,ter could not help feeling that "When 

one group forces its opinions on others in a way which infringes upon . 

the rights _of tho majority, they should no longer be permitted to hide 

. i 



/ 

313th AD, 1960-II., Chap. II SECRET 
36 

behind the cloak of democracy. 11 

TH& PLOT TO ASSASSINATE PRESIDENT EISENHOWSR 

102 

Fran the forngoing it will be appa~_r:it to the reader that the aspect 

of President Eisenh0\ier1 f.i visit which had made the most lasting, and un

pleasant, impression on the people of Okinawa was the employment of Marines 

with fixed bayonets to hold back the Leftist demonstrators. Even many 
.... 

persons otherwise inclined to deprecate the radical elements' hostile 

welcome of the head of a great nation had declared that some provocation 

for their actions was offered by the introduction of these minatory forces. 

More than a year later, Brian Casey, a "veteran political writer" 

for the Honolulu Advertiser, as that paper deBcrib_ed him, who had spent 

several weeks on Okinawa in August 1961 ·gathering material for a series 

of stories on the Ryukyu Islands, was to write as follows concerning the 

Eisenhower .visit to Okinawa: 37 

The U.S. suffered another shock only la~t year. The occasion 
was President Eisenhower's brief stopover enroute to Korea-after 
anti-American riots forced cancellation of his Japan trip. Although 
the command assured Washington that Ike would be warmly welcomed by 
America 1 a Oriental charges, his visit was a failure. 

Briefly, this is what happened, Left-wing agitators and pro
Connnunist students appealed to the populace to demonstrate against 
Ike. They promised there would be no violence. 

But~ military commanders, understandably concerned, took what 
turned out to be "overcautious" security measures. The parade route 
was changed. Troops were posted at six-foot intervals along th·e 
highW18', their back to the motorcade. 

In Naha, the capital city, a Marine lieutenant colonel panicked 
at the sight of several hundred Okinawans snake-dancing on the lawn 
fronting the govermient buildings. He ordered his fatigue-clad men 

. to draw the_i~ bayonets. 

This maneuver infuriated even pro-imerican Okinawans. The 
ranks of demonstrators swelled. 

SECRET 
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The upshot was that the President of the nation that runs 
Okinawa, after chatting briefly with local leaders, was whisked 
off along an W1paved back road. The din of "Yankee, Go Home 11 

still rang in his ears. He was white-faced and angry. 

What Advertiser correspondent Casey did not realize-and could not 

be told-was that the actual circ~~stances had been far different from 

those which he described, evidently on the basis of conversations with 

persons who either did not know all the facts, or who had selfish reasons 

for distorting them.* 

Under the provisions of Operations Plan COSMOS 1-60, which had beeri 
38 

developed to cover the visit of President Eisenhower to Okina.wa, the 

LSCAR Executive Officer, Colonel Eugene A. Salet, USA, was designated as 

Control Group Commander, as well as Chairman of the ~ h.2£ Area Joint 

Committee created for the occasion. On 17 June 1960, two days before 

Mr. Eisenhower was scheduled to arrive, Colonel Salet presided over a 

meeting at USARYIS Headquarters, the purpose of which was to draw up 

final recOOiIIlendations regarding security measures. Among those present 

were Lieutenant Colonel Lewis J. Kolb, the Cormnander of District Office 

#43, 6001st Special Investigations Squadron (IG), at Kadena AB, and Major 

Frederick L. King, Chief of the General Investigations Division for the 

same office. 

During the course of this meeting, Major King advised Colonel Salet 

that earHer that same day (17 June) . inf<?.rmation had been obtained from 

a reliable confidential infonnant of the OSI that the Okinawa People' a 

Party (OPP) planned a mass demonstration on the 19th directed against 

President Eisenhower personally. 

ApproYJmately 5,0CX) OPP members and sympathizers would mass in vacant 

*Internal evidence points to two probable sources: Larry J. Krebs, 
Editor and Publisher or the magazine This Week on Okinawa, and Ed.ward 
O. Freimuth, Chief of the i.5CAR Liais~fue. -
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lots on each side of Onaribashi Dori (St reet,) in Naha , near t.hnt avenue's 

juncti on with Highway #1; the larger number stationing themselves immed

iately adjacent to the Okinawa T:ilnes building. Both groups would take 

their stand near the curb, but would allow a thin line of innocent spec

tators to occupy the frontal position, thus screening their ultimate 

purpose. 

When t he Presidential motorcade t 1.1rned left off Highway #1 onto 

Onaribashi Dori and approached the point at which the . OPP stalwarts were 

waiting, the two groups would surge out into the street, closing the 

jaws of the trap on their intended prey. With the cars brought to a 

halt and the procession now helpless, they would overturn the car in 

which President Eisenhower and Chief Executive Seisaku Ota were riding

thus demonstrating that they could outdo the violent treatment which 

Zengakuren students and other Leftist elements had accorded Presidential 

Press Secretary Hagerty in Tokyo. Whether an attempt at assassination 

or bodily injury wou.ld follow the autcmobile overturning was something 

the OSI agent had not been able to report. In any event, the President 

of the United States would undoubtedly be bruised and shaken up, as well 

as subjected to huniliation before a peoplP, still quite conscious of 

the matter of 11f ace"• 

Colonel Salet was also infonned by the OSI representatives that 

rumors had been picked up that some Ryukyu University students might 

attempt to stage a demonstration :in the GRI Plaza while President Eisen

hower was inside the GRI Legislature Building or _in Chief Executive ota•s 

office. 

The next day, 18 June 1960, Lieutenant General Donald P.. Booth, the 
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High Canmissioner of t he RyiiKJU Islands,c;alled a meeting in his office 

t o review security procedures. Among those present wgre Colonel Salet, 

Lieuten-:mt Colonel Richard 8. Self, the G-2 for USARYIS/IX Corps, Capt ain 

Frederick M. Culley, of the same office, the Secret Service representat ive 

of the w'hite House Detail, Major King of t he OSI, and a representat ive 

of the 3d Marine Division. 

Colonel Salet briefed General Booth on the over-all security measures 

which had been dedded upon. The High Commissioner expressed satisfaction 

with the plans in general. Captain Culley of USARYIS G-2 then briefed 

General Booth to the effect t hat his off ice anticipated no demonstrat i ons 

during the President 1 s v~sit. 

In yiew of the information to the contrary possessed by the Kadena 

OSI, Major King presented General Booth the details of the planned demon

stration described above. General Booth~ore realistic than his staff 

officers and, perhaps, having read Shake .. speare 1 s Julius Caesar-was willi.11g 

to err, if necessary, on the side of over-caution. Consequently, he 

directed the representative of the 3d Marine Division to station Marines 

in the open areas liJJJJJ.ediatel;f fjacent to the Okinawa limes building in 

sufficient numbers to stand within anns I length of one anqther and line 

both _sides of Onaribashi Dori. In addition, ,contingents of combat-clad 

Marines with bayonets would be held in reserve in the USCAR Pl.az.a. 

This, then, was the actual back.grou..rrl of "a Marino lieutenant 

colonel's panicking" to the extent that he 11ordered his · fatigue-clad 

men to draw their bayonets." Brian Casey's story reflected an ignorance 

of the backg,roun:.i a.rrl the actual facts. And the latter reveal that it 
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w-a s frustrat i on \<tli ch l ay a t the bottom of the Leftists' subsequent 

cr i tici sm of ,the employment of bayonet-equipped Marinos. Lieutenant Col

onel F. I. Fenton, Jr., far from being panic-stricken, simply acte d on 

i nst ructions from Colonel Salet, the of f ici al in charge of all arrangements 

for receivine the President, includi11G those connected with his sa.fety • 

All the while that the hostile groups we re shoving forward and 

milling about, incidentally, Kamejiro Senaga, the perennial Chairman of 

t he Okinawa People 's Party, occupied a strategic point of vantage in the 

1mmediate re~r of one group of his cohorts, whence he employed a public 

address system to marshal his forces and manipulate the movements of his 

misled marionettes. Fortunately fo r Mr. Eisenhower and American prestige, 

however, he had no ready answer for cold steei.39 

The entraµr.ent of President Eisenhower and accompanying overturning 

of his car was, beyond any question, a foul enough conspiratorial deed; 

but worse yet had been hatched And nearly carried through to completion

though W1beknownst to U.S. security officials at the time. 

During the course of a meeting of the StW1ding Canmittee of the OPP 

at Itcman-Cho on 10 July 1960, KajWl Shimabukuro, the party Secretary

Gen~ral and a secret member of the Okinawa branch of the Japan Communist 

Party,* s.~rved up a tidbit of intelll.genoe calculated to rouse the drowsiest 

* Despite his long service and important place in the OPP-or perhaps 
because of it-Kajun Shimabukuro' s public career had been marked by 
al.most uninterrupted failure. A candidate for the post of Mayor of Naha 
in 1953, he ·had been defeated 13.,403 to 5,979 by Jugo Tana, a man who 
had held the same job at two different times in the past, and whose 
f _ther arxl brother had likewise served as ~ors of the city-the f onner, 
Jushin Tana, having been, in fact, the very first Mayor of Naha City. 
Shimabukuro' a opponent, Jugo Tane., was appointed Chief Executive of the 
Ryukyu Islands on 11 November 1956, as the result ot the sudden death of 
the inctnbent, Shuhe.i Higa; so it was really no disgrace for the former 
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attend.ant to startled attention. According to Shimabukuro , a group of 

pro-Corr:rnunist students at the University of the Ryukyus , whcrn he did not 

identify, had constructed an explosive device in the university's chemical 

laboratory on 18 June , the day before the U. S. Presi dent was due to arrive 

on Okinawa. This device they planned to conceal in a pl~ce whe~ it could 

be detonated at the pre cise moment Mr. Eisenhower passed close enough for 

the explosion to kill h:un. 

That S M.e day, however, the device was discovered by some anti

Cooununist students at the school . Learning the int ended use of the 

infernal machine, these young men were horror stricken at the murderous 

plot and immediately destroyed the device. 

The U. S. security agencies, as well as their P.yukyuan counterpc.rts, 

presumably, knew nothing of the assassination plot at the time. It was, 

in fact, not until mid-July that it cam.e to their notice when a confiden

tial Ryukyu.an contributor who had been present at the Itoman OPP meeting 

. 40 
in which Shimabukuro told the atory reported it to OSI agents. 

Although 313th Air Division OSI personnel were fairly well convinced 

of the accuracy of the assa~sination story, their unremitting efforts to 

learn the identity of the student conspirators in the months that followed 

that he had been beaten so decisively by a politician of such familial 
and personal eminence. HOW"ever, it was probably harder for Mm to 
rationalize his def eat by W-!P candidate Zenko Yamashiro in t he 1958 
race f !)r the GRI legislative seat fran the 17th Electoral District, since 
his conqueror on this occasion was pretty much a. political. nonentity. 
Although he did succeed in winning election to the Naha City Assembly 
in the contest of 4 August 1957, more adversity was in store for Shima
bukuro. <xi 22 August 1960 the OPP, which he had served so long and 
f aith.tu.lly, replaced him in his post of party Secretary-General with 
Sa.kae Senaha; then, in the GRI legislative election of 13 November 19W 
he finished third in a four-way race in the 17t.h ~ctoral District 

· which va.s won by OLDP card id ate Choko I rah a • 
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were fruitless, as those anti-Canmunist students who probably knew 

were apparently int.irnidated into silence, the Communists who certainly 

knew had every reason for not talking, a..~d none of the latter were 

indiscreet enough to give the information to any agents of the u.s. 

Forces who had succeeded in penetrating the OPP organization. Thus, a 

highly interesting story must "!Je left unf inished--perhaps only foe the 

tim_e being, perhaps forevero 41 

· · .. . · 0 i 9 · . . · 



313th AD, 1960~11 , Chap . II 109 

Footnote 
No. 

1 

2 

3 

4 

5 

6 
4'r-

7 

8 

9 

10 

11 

--
12 

13 

14 

15 

Document 
No. 

17 

18 

19 

20 

21 

21 

21 

21 

21 

22 

23 

24 

25 

26 

FOOTNOI'ES 

News Article, 110kinawa Demonstrations Discounted by 
Ei3enhower11 , Okinawa Mornins. Star, 23 June 1960. 

Editorial., "In Welcoming President Eisenhower", 
Ryukyu ~himQo., 20 June 1960. 

Editorial, "How Did It Impress the Other Party?", 
Okinawa Times, 21 June 1960. 

Carunentary, ''Magnanimity Desired", Kinko Mokuzetsu 
Column, Ryukyu Shimpo, 21 June 1960. 

News Article, "Reactions in Tokyo to Petition Demon
stration", Tokyo Bureau., Ryukyu Shimpos ·21 June 1960. 

Letter to the Editor, "Demonstration for Petitioning 
for Reversion during Ike's Visit Was a Success 11 , 

Okinawa~' 24 JW1e 1960. 

News Articl_e, "Criticism Mounting against Demon
strators 11, Ryukyu Shimpo, 20 June 1960. 

Commentary, ·11rs President Eisenhower Our Enemy,> 11 , 

~ Column, Okinawa Times, 22 June 1960._ 

Letter to the Editor, "Road to Peace", Okinawa ~, 
23 June 1960. 

Letter to the. Editor, "What Do They Mean by Saying 
· 1Victory1?", RyukYµ Shimpo, 23 June 1960. 

News Article, "Reaction t o_ Ike I s Stat ement and 
Chief Executive' a Request", Okinawa ~ (evening 
edi tion), 20 June 1960. 



313th AD, 196o-II, Chap. I I (Footnote s) 110 

Footnote Document 
No. No. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

JO 

31 

32 

33 

Z1 

Z1 

Z7 

Z1 

28 

29 

30 

31 

32 

33 

34 

35 . 

36 

37 

News Article, "Ryukyu.ans View Ike's Visit", Okinawa 
Morn.i.n_g ~, 21 June 1960. 

Editorial, "Threat to Academic Freedan", Okinawa 
Morning~, 21 June 1960. 

Editorial, 11The Memor-y Lingers", Okinawa Morning 
~, 21 Jun~ 1960. 

News Article, "Reversion Council Reflects on Its 
Petition Demonstrat1.on 11 , Okinawa Times, 22 June 1960. 

. ,1 --

News Article, 11Reversion Council Protests Against 
Chief Executive", Ryukyu ~him~ 23 JW1e 1960. 

News Article, 11Chief Executive Ota Fears Unfavorable 
Effect of Demonstration on Various Aid Bills", 
Okinawa~, 22 June 1960. 

Editorial, "Agents of Ignorance", Okinawa Morning 
~, 9 June 1960. 

Editorial, "Ability Is There", Okinawa Morni~ ~, 
2.'.3 July 1960. 

Editorial, ttLittle Knowledge Is Dangerous", Okinawa 
Morning Star, 13 Oct. 1960. --7· --_J · 

USCAR Weekly Sunmary No. 172 (16_-22 Octo 1960), dtd. 
26 Oct. 1960. 

U5CAR Weekly SWlDl.ary No. 173 (23-29 Oct. 1960), dtd. 
2 Nov. 1960. 

USCAil Weekly Summary No. 175 (6-12 Nov. 1960), dtd. 
16 Nov. 1960. 

Editorial, "Polit ical P~.nty Raids" , Okinawa Mo!:!J:1.ng 
Star, 14 Nov. 1960 . 

lBCAR Weekly SumJrl&rf No . 176 (13-) 9 Nov . 196o) , dtd . 
22 Nov . 196o. 



313th AD, 1960-II, Chapo II (Footnotes) 111 

I<"ootnote Docwnent 
No. 

34 

35 

36 

39 

40 

41 

37 

38 

39 

41 

USCAR Weekly Swnmary No. 178 (27 Nov. - 3 Dec. 1960), 
dtd. 7 Dec. 1960; USCAR Weekly Summary :--Jo. 180 (11-
17 Dec. 1960), dt<l. 21 Dec. 1960. 

USCAR Weekly Summ.B.ry No. 181 (18-2l~ Dec. 1960), <ltd. 
28 Dec. 1960. 

Editorial, 11Students? 11 , Oldnawa Morning Star, 25 Dec. 
1960. 

· News Article, "Students Rally, Boycott Classes", 
Okinawa Morning Star, 21 June 19tfJ. 

News Article, . 11 Ike Presents Gold Pen Stand to Chief 
iExecuti ve 11 , Ryukyu Shimpo, 21 June 1960. 

Editorial, 111.t Could Happen Here 11 , Okinawa Morning 
Star, 15 Feb. 1961. 

First Article in Feature Series, 11Insirle Okinawa: 
Island Paradox", by Brian Casey, Honolulu Advertiser, 
3 Sept O 1961. 

HICCl1 and CINCPACREP Ryukyus Operations Order COSMOS 
1-60, dtd. 13 June 1960. 

Conversations by Command Historian, 313th Air Div., 
with Major Frederick L. King, Dist. Off. #1+3, 6001st 
Special I~vestigations Sq., 18, 2J Oct. 19610 

OSI PACAF Quarterly Counter Intelligence Report, 
43d Dist. Office of Special Investigations, Kadena 
AB, Oldnaw~, 1 July-30 Sept. 1960, dtd. 1 Oct. 196o, 
PP• 1-2. 

Conversation by Cand. Historian with Major Frederick 
L. King, OSI, 18 Oct. 1961. 

· · o· ; 3 2 , · . • . · . 



CHAPTER III 

THE MATADCR-MACE GUIDED MISSIIB PROORAM 

r 

. . . 0 t 3 .-3 · 



313th AD, 1960-II , Chap o III SECRET, 
112 

CHAP'IBR III 

THE MATADOR-MACE GUIDED MISSIIE PROORAM 

EARLY PLANS FC'R EMPLOYMENT OF MATADOR MISSIIES IN THE RYUKYUS 

Secretary Wilson's "Clarification of Roles and Missions". 

On 26 November 1956, Secret.a.zy of Defense Charles E. WHson dissem

inated to the members of the Armed Forces Policy Council, as well as to 

interested Congressional committees and the press, a lengthy memorandum 

entitled 11Clarif ication of Roles and Missions to Improve the Effective

ness of Opera ti.on of the Department of Defense. 11 Fortunately, the content 

of this paper was of such immense concern to the various armed services 

and to the nation at large that its formid~ble title did not succeed in 

frightening potential readers away, as it could so easily ha.ve done. 

Under the sub-heading 11.Air Defenss 11 , the memorandum announced that 

the Anny would henceforth be assigned responsibility for 11the developnent, 

procurement, arrl manning of land-based surface-to-air missil~ systems 

* for point defense. 11 Missile systems already developed which would fall 

into this category were Nike-Ajax, ~ike-Hercules, and land-based Talos 

(as dist~nguished frcm ship-borne Talos). Thus, with one stroke of his 

pen, Secretary Wilson nullified the months of planning for a -Tal.os air 

defense system in the Ryukyus on which this headquarters had been working · 

* Point defense was defined by the same memorandum as _having for its pur-
pose the defense of specified geographicaJ. areas, cities, and vital 
installations. A distinguishing feature of point defenee missiles was 
their acquisition of guidance information !ran radars located near the 
launching sites . 
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since 1954. Henceforth, the Anny could enjoy a free hand in depfoying 

its cherisbed Nike-Hercules a.nti-~ircraft batteries on Okinawa as it 

listed, instead of contending with the Air Force for locations favored 

by both. 

The 11Clarificationn went on to say that the Anny would be permitted 

to continue its current develoµnent of surface-to-surface missiles for 

close support of Army field operations, but such missiles must be designed 

and programmed for use against tactical targets within the zone of oper

ations-an area defined as extending not more than 100 miles beyond the 

front lines. Since such missiles would nonnafily be deployed within the 

canbat zone extending back of the front lines some 100 miles, this would 

impose a range limitation of about 200 miles on the design criteria for 

such weapons. Any tactical support functions not encanpassed within the 

foregoing limitations placed on the Anny would autana.tically remain the 

responsibility of the Air Force. 

Furthermore, the Air Force was to possess sole responsibility for 
·f 0 

operational employment of intennediate range ballistic missiles (IRBM). 

To emphasiz~ this point, Secretary Wilson directed that the Anny should · 

not plan "a.t this time" for the operational employment of IRBM1s or for 

any other missiles with ranges beyond 200 miles. At the same time, though, 

this restriction was not to be interpreted as prohibiting the Army 11fran 

making limited feasibility studies in this area. 11 The previous assign-.,, 

ment of the inter-continental ballistic missile (ICBM) to the Air Force -

was left unchanged. 

Although he had laid down the~ general guide lines for the future 
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developnent of the various missile systems, Wilson realized that insuf

ficient evidence concerning the performance of the respective competing 

weapons was yet av~ilable for absolutely final decisions to be made in 

all cases. For this reason he noted 'that there were 11 a numlJer of other 

ntattcrs relating to research and developnent of particular weapons that 

will af'fect the choice of weapons to be used for various missions in the 

armed services." Consequently, a careful technical review of the capa

bilities of the various weapons under develoµnent would have to precede any 

selection of one over another. This was especially true of such rival 

missile systems as the Army's Nike and the Air Force's Talos or the Armyfs 

Jupiter and the Air Force's Thor. In any event, the Defense Secretary 

wanted it understood that "This memorandum does not attempt to answer 

those questions which can only be deci4ed after s~ud.ies now in _progress 

are completed, and should not be so interpreted. 11 -

In the meantime, however, ~he various competing weapons systems 

were to be continued with financial support from Fiscal Year 1957 funds, 

until the ccmpletion of the technical evaluations referred to earlier in 

the memorandum. Budget support for the land-based Talos, as required, 

would be provided by the Army in Fiscal Year 19 58, while that for the 

1 land-based IRBM program would be the responsibility of the Air Force. 

Thus we see that the ill wind which tore Talos out of the parental 

arms of the Air Force and left it in the strange hao:is of the Army was 

beneficent, nevertheless, in that it gave the Air Foree jurisdiction over 

land-based missiles having a range in excess of 200 miles. Included in 

this category were not only such important weapons as the Atlas and Titan 

SECRET 
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ICBM' s and the Tb or IRBM, which had belonged to th~ Air Force all the 

time, but also such medium-r:mge missiles as the TM-61B Matador and the 

TM-76B Mace, which are our immediate concern in the pages tha.t follow. 

Characteristics and Purpose of the Matador Guided .Missile. 

Built by the Martin Aircraft Ccrnpany, the TM:-61B Matador guided 

missile was, in effect., a swept-wing, T-t-.iled, jet-propelled pilotless 

aircra.ft, 42.1 feet in lemgth and having a wing span of 22.9 feet. 

Designed to operate in the sub-sonic speed region, it was launched from 

a mobile zero-length launch platfo1m, the initial flight speed being 

imparted by a detachable rocket booster or RATO wut, whose thrust w..s 

108,000 pounds" The Allison J-33-A-41 jet engine integral to the ™-61B 

possessed a thrust of 5,200 pounds. When the missile was equipped with 

tq.e ATRAN guidance system, its gross launching weight was 15,342 poW1ds; 

and when fitted with the Inertial Guidance system, this rose to 15,460 

pounds. 

At high level fuel range, it could fly an impressive l,llO nautic~l 

miles, but this performance figure dropped sharp~ to only 475 nautical 

miles at low level fuel _range--and under actual wartime conditions low

level flight would most likely be employed. Contrariwise, the TM-61B1 s 

speed at the high altitude maximum of 41,000 feet was 517 knots; whereas 

the missile could a.ttain 1J72 lmots at the minimum low altitude of 750 _feet. 

As a matter of history, it may be noted th~t the first successful flight 

of a 'f¥-61 Matador missile had -taken pl.ace in December 1950. 

Although intended primarily for high or low-level banbing, the 

Matador could also be used for tactical reconnaissance, for training, as 
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a drone (by -v i rtue of its built-in capabilit y for being recovered), as 

a decoy, in development tests, or in saturation attacks. 

Mention has .J.ready been made ~f two alternative systems of guidance 

with which the TM-61B might be fitted. A1'RAN (Automatic Terrain Recog

nition and Navigation), a radar map-mat ching system developed by the 

Goodyear Airer.ft Corporation, enabled the Matador to attain its maximum 

aerodyn.mic range at either high altitude, l<M altitude, or a combination 

of altitudeso This was also true of the Inertial Guidance System developed 

by the AC Spark Plug Division of General Motors Corporation. Unlimited 

numbers of missiles could be launched without saturating either guidance 

system, but the Inertial Guidance System possessed the advantage of being 

· impervious to jamming, since it emitted no signals. This same character

istic obviously also m.de it more difficult to detect. 

·Thermonuclear warheads with design yields as high as two megatons 

might be used in the TM-61B; whereas the older TM-61A and TM-61C Matadors 

had carried only a conventional atanic warhead with a maxim.um yield of 

120 kilotons. Even so, the necessity for warhead test equipment and 

testing had been minimized and storage restr~ctions alleviated, with the 

result that the TM-61B warhead was simpler to handle. 

Defensive Considerations of the Matador Weapon. 

Matador, unlike Talcs or Nike, was an offensive weapon, but one which 

would almost certainly not be fired until the Communist enemy had fired 

first. 'rhis was so, whether military planners charged with their country's 

preservation liked it or not, because of the basic moral and ethical 

standards of the lmited States, and its deep regard for "world opinion". 

SECRH 



l 
r -

• 

313th AD, 1960-II, Chap. II I SECRET 117 

Even though intelligence might indicate an attack to be irmninent and, in 

fact, almost certain, one ·finds it difficult to picture U.S. military 

forces' taking the offensive and striking the first blow. For this reason 

it would make little difference how powerful a warhead the 1M-61B could 

carry or at what speed, if the launching sites and their missiles were 

exterminated before the latter could be put into the air. 1'he attainment 

of minimum vulnerability for TM-61B ground units, therefore, became one of 

the prime objectives of planners at all levels of command concerned with 

this weapon. 

One means by which invulnerability to destruction could be produced 

was through mobility, giving the Matador units greater dispersal ability 

and thus hindering the enemy's efforts to pinpoint them as targets for 

his own weaponso However, before a determination could be made as to the 

extent to which mobility should be incorporated into the TM-618 wµts, it 

was first necessary to anticipate the type of attacks which ·might be 

encountered and the various methods which might be employed to reduce 

their effectiveness. In addition, it was necessary to consider the effects 
/' 

of mobility on other aspects of Matador operations. 

The greatest damage to TM-61B units would result fran nuclear (.nd 

thennonuclear) attacks, quite palpably. Since a single nuclear weapon 

delivered by the Matador was ci\pable of causing tremendous damage, far 

in excess of the cost of its mission, it was only logical that any enemy 

would himself be willing to expend nuclear weapons in order to destroy 

these missiles before they could destroy him. This situation was so 

simple as to be platitudinous, but it did not alter the fact that any 
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projected _TM-61B units would be prime nuclear targets for the Communists. 

Even so, th~ ·possibility of attack by conventional weapons delivered 

either by hostile bcmbers or as warheads of surface-to-~urface missiles 

could not be dismissed without sane thought of coW1ter-m~asures. If 

Matador batteries were dispersed into snall units whose exact loc-.tion 

was not known to the enemy, he might be unwilling to commit nuclear 

weapons in combined search-attack missions. Moreover, in most areas 

where the TM-61B might be employed, the Canmunists could be expected to 

have agents and sympathizers who would attempt sabotage or actual ground 

attack. In addition, c001mando type raids by paratroops were always a 

possibility--though not too likely. _ 

While it would not assist any specific unit in weathering a given 

attack, dispersion would undeniably reduce the number of units which could· 

be so destroyed. This, in tu...'"ll, would force the enemy to direct more of 

his capability and, possibly, to expend more time in attacking the Matador 

weapons. These factors were especially significant in enabling the TM-61B 

units to survive the initial attacks, especially those featuring the 

element of surprise. 

In the absence of data on enemy warheads, the best means of estimating 

the yi,elds which mig..ht be used against Matador units was through stugy of 

our own weapons. The Tactical Air Ccmm.and was considering the employment 

of weapons yielding up to 10 megatons in explosive force during the 

interim period in which it was contemplated that the TM-61B would con

stitute the main medium ra.nge weapon in the Air Force arsenal. However, 
\ 

the warhead for Matador was being designed for yi~lds ranging fran 40 
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kilotons to two mega.tons. On the basis of these data, the dispersal 

dist~ces required to prevent less than a 15 per cent probability of 

destruction of more than one unit by a given bomb would range from about 

two to 15 miles, depending upon the weapon yield. 

Dispersal distances, however, were detennined not only by consider

ations of vulnerability but also by the necessity of controlling and sup

porting the units. A dispersion of 15 miles would not make control impos

sible, but it would make opera.tions difficult for the smaller units. There

fore, since it appeared probable that larger yield weapons would be used 

only against large concentr-.tions, reduced dispersion between smaller units 

seemed warranted in the interests of improved control, even though the · 

possibility of additional risk resulted therefrom. 

Still other factors influencing dispersion were those of cost ~nd 

difficulty in land acquisition, both of which placed a definite limit on 

the number of TM-61.B sites that could be provided in time .of peace, not

withst~ding ~he ;i.neluc.table :importance of dispersion. In view of the 

enemy's air power, it was W11ikely that the number of sites encompassed 

within this limit would be sufficient to absorb and outreach his total 

weapon de1ivery capability. Therefore, initial dispersion alone could 

not be relied upon to provide invuJnerability. 

Fortunately, there was another means of minimizing the damage which 

would be caused by a nuclear attack. This was 11hardening 11 • As with the 

other methods, though, there were canplications which rendered hardening 

sanething loss than an outright panacea for the problem of potential 

destruction by enemy weapons. · The most obvious of these factors was the 
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necessity for bringing the missiles to the surface for firing. Data. 

obtaining from tests of atomic weapons indicated that open revetments 

were of little value against ·special weapons, and, while underground or 

reinforced concrete structures could be effective in protecting the ground 

equipnent, this still would not insure access to or usability of the 

law1ch areas. Moreover, the number of such sites would naturally be 

l;imited by their great cost, with the result that an enemy could concen

trate his attack on these few targets. For thi s reason it was at first 

considered infeasible to harden a site suit,a.ble for TH-61B l..iunch oper

ations sufficiently to preclude its being destroyed or, at least, put out 

of action by a deten:nined nuclear attack. 

On the other hand, limited hardening might be employed to reduce the 

distance by which peacetime sites must be dispersed. Besides, atomic 

tests had shown that foxholes and simple bunkers could be effective in 

protecting personnel from anything except direct overhead blasts and 

radiation effects. 

Theoretically, concealment would be another major factor in reducing 

vulnerability., since an enemy obviously would not attack a site of w'aose 

existence he was unaware. However, experience with TM-6U squadrons in 

GermAny had shown that the Communists knew the precise location of all 

l.fata.dor sites there; and it would be fatuous indeed to imagine that the 

same thing was not true of any area in the world where TM-61B units might 

be deployed, since there would u.rrloubtedl.y be sympathizers or agents 

wherever U.S. forces operated. For this reason, camouflage techniques 

at fixed peacetime sites would offer little real protection., although 

they could hinder enemy pilots in pinpointing their targets • 
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Operation S-.gebr ush had proved t hat if w-.rtime sites were not the 

s-me as t hose utilized in peacetime, concealment in the form of either 

natural or m-.n-made c.rnouflage might be used to good ..a.vantage to hamper 

enemy detection of TM-61A units. Included under the terrn "natural camou-

flage" w.-.s t he employment of such cover as trees, ravines , overhanging 

cliffs, and river beds; while man-1'.Ilade c.mouflage involved the use of 

buildings, nets to dis~11ise or conceal equiµnent lines, and paints to 

enable missiles .. nd equir.ment t o blend with the terrain. Among the more 

spectacular of t hese (if that Which produces invisibility can properly be 

termed 11 s pe ct~cula.r 11 ) we re at least seven in.frit-red c.moufl..ge p.ints 

~eveloped for use by the Polish Air Force. Although much thicker th.n 

ordinary paints, these could be applied with a brush, and they also 

accepted organic pigJD.ents. On the negative side, all were inflarnm..ble. 

Aerial test photographs of the objects covered with these paints did reveal 

at le.st some t~ce of the c-J11ouflaged article, in many c~ses, but that 

which was revealed was so slight that, for all practical purposes; it was 

felt the tre~ted objects could be considered invisible.
2 

Unfortunately, the effectiveness of c.rnoufla.ge in conce..Jing TM-61B 

operations would be limited by the launching characteristics of that 

weapon. Tr,e smoke and dust created by the RATO bottle could be seen for 

miles, and they li.11gered long enough to be readily spotted. It is true 

that this would not affect those mi ssiles already launched, but it might 

easily enable ·the enemy to detect and attack the ground crews and the 

miesile8 still on hand, thUB preventing further launchings. Engine run-up 

over sane types of soil could also create dust clouds visible from the air. 
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·( Mor eover·, t he posi t ion of a unit could eve ntually be dete nnined by photo

r econn-.is sa..-rice--unless the camouflage was extremely good--or by fer re t 

r econnaissance made possible by electronic radiation. 

All of t his makes it evident t hat concealment would gene r ~lly be 

ineffective in reducing the vulnerability of fixed peacetime sites; but, 

if the units could move during wartime to new sites, conce«-lrnent might 

reduce vulnerability significantly. However, under the conditions which 

would obtain for World War III, it was extremely unlikely that there would 

be any opportunity to shift launching sites once host~lities began, since 

nuclear bombs rather than a .fon:nal declar ation would announce t hat a state 

of belligerency existed. 

Mobility was necessary within TM-61B units to supplement .. the benefits 

to be obtained from dispersion and concealment. In the first place, it 

would permit a greater degree of dispersal than would nonnally be feasible 

during peacetime. In the second place, it pen:nitted units to move fran 

knotm sites and, periodically, redeploy to new ones, greatly hindering 

the enemy's ability to locate them, and thereby increasing the time he 

would require to launch a successful attack against the Matador launchers. 

Before a significant adva.ntage from mobility could be realized, however, 

the time required to position in an area, perform necessary operations, 

-.nd move to the new location would have to be minimized. 

While vulnerability of the TM-61B to nuclear attack was of prime 

importance, its susceptibility to attack by air or ground forces using 

conventional weapons also had to be considered. In this connection it 

is important to _note that the mere fact of the weapon system's being 
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mcunted on w'neels would n-t . ff ect its vu.lnerability to non-nuclear 

att.ck, out ~h e t ,ctics by which this mobility potential might be employed 

wo:.ild rr. st certai.n.ly do so. 

Xobili ty, conced .. ~n· , .... rtl dispe rsi on would all reduce the Mata.dor1 s 

vul.'1e~ility w ,eria.l -.tt ack by conventional weapons in the s-me way 

~.h-. t they would -s:~ct a nucle&I" assault , but hardening measures could be 

utilized t gre,ter &dvantage. 

Ari effective me thoo of defe,....ding '!'l-~-6lB _units ~ainst ground attacks 

or sabotage ~ould be by means of base h.ardening and prep.ration of adequate 

defenses. Mobi..Li ty w-cu.ld be of little use in reducing vulneraoility to 

such attacks , ...,hi.le it would, on tne other ha..Tld, introduce the possibility 

of ambush wtul.e t he llI1i s were deploying to their new loc .. tions. · 

Ins~, i t appeared th at protection a.gainst attack by conventional 

we.apons did not re-qLl.ire a · high degree of mobility, wh:..le hardening mea.sures 

wo•J.ld off er si6n.i.ficant a..dva..ri· ages. If.:.. only non-nuclear attacks h.d to be 

considered, further antlysis would be necessary to detennine whether 

hardness or mobility should receive the esnfbasis. . Since the probability 

-.-.s all for a nuclear a.ttack, however, mobility was of the essence. In 

these ci.r~tances, then,. na.rdening measures, consistent with the require

ments for mobility, should be taken to reduce the vulnerability of TM-618 

units to att-~e.K by conv,entiona.l weapons. 

If mobi..Uty were incorporated in the TM-61B units, it ·would aff°ect 

the manner in ~ch they were organized ·and operated, since mobilization 

or the missile elsents OQviQusly roquir&d increased motor transport per

sonnel and equ.1:s:ment. Besi es, tactics utilizing mobility might tend to 
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reduce team fi r e rates, system reliability, and ease of maLr1t enance . In 

addition, the more the number of vehicles was inc~-.sed, the more difficult 

rapid deployment would become. It should be noted, however, that mobility 

would not specHically affect the personnel or equj_µnent directly r equired 

to m-.intain •. nd operate the missiles and their acc ompanying uni ts. 

Thus it becanes apparent that certain penalties would have t o be pai d 

.i.s the price of mobility, especi ally in view of the fa.ct t hat one of the 

major objectives of the weapon system w...s to minLntlze t be m.nnber of per

sonnel needed to make it operate. By reason of these unavoidable penalties , 

it seemed th-.t the degree of mobilit y within TM-61B units should be held 

to a. minimum. However, considerations of vulnerability to nuclear a.tta.ck 

dictated th~t mobility be incorporated in the Mat.tdor system. Therefore, 

in order to · satisfy these conflicting requirements, only those elements of the 

missile organizat_i .~m directly connected with the firing effort needed to 

be mobile. Cargo packs must be provi,ded to maintain t he necessary logistic 

support for wartime and peacetime operations. All other elements should 

be made transportable, but no vehicles needed to be assigned spe~ifically 

to move non-mobile eqm.µ:nent. 

The main variables in any operational concept. for the TM-61B weapon 

system were, accordingly, mobility and facilities--factors which were 

est~blished by the necessity of attaining minimum vulnerability to attack 

frcm nuclear weapons and a desire to minimize personnel and equipment 

within the organization. These considerations dictii.ted that the TM-61B 

operational concept be one of partial mobility. All elements directly 

involved in the firing effort or necessary for logistic support should be 
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mobile, while all others need only be transportable. Finally, the facility 

re quirements must be consistent with the demands of mobility and consider

ations of peacetime morale. 

The Question of Site Locations for Matador Units in the Ryukyus. 

The original plans for deployment of M~.tador missiles to the Far 

East contemp~ted locating two squadrons in Jap,m--at Brady and Ashiya 

Air Bases--during the third quarter of Fiscal Year 1959. These pl~ces 

were selected because the missiles they were scheduled to receive would 

be equipped with the ATRAN guidance system described above, which relied 

on e nroute terrain check points--sorr.ething that would be unav-.ilable if 

the units were situated in the Ryukyus. 

Dissatisfied with the target . potential for missiles sited at Ashiya 

and Brady Air Bases, as weµ as with the reliability of the ATRAN guidance 

system , Headquarters, Far East Air Forces (FEAF) re.quested Headqu--rters, 

USAF in March 1957 to defer the proposed movement of the 591st Tactictl 

Missile Group to the Far East until it could be equipped with Inertial 

Guidance instead of ATRAN. By so doing, USAF would make it possible to 

deploy the group to a more desirable location, since the Inertial Guidance 

System would be completely independent of ground environment. Besides, it 

had become apparent by this t ~ e t~at the almost morbid antipathy felt by 

the Japanese for the establishment of nuclea.r bases or weapons on their 

soil would make it unwise, if not impossible, to bri.ng these offensive 

missiles into their country. As amicably disposed as the Kishi Government 

was to the United States, the Prime Minister was well aware that it would 

be political suicide for him to permit Matador bases to be established in 
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J ~p-.n . 

In ant i ci pation of USAF , ppr ova.l of i ts reque st, FEAF dire cted Fifth 

Air Force to i nvestigate t ha possibil:tty of a new de plo:nnent l oc-.tion f or 

the 591st Tact ical Missile Group. Gi ven th i s l atitude f or pl anning efforts , 

Fifth Air Force turned quite nat urally t o t he Ryukyu ·Isl ands as t he site 

f Gr one mi ssile squadron. Here t he nat ives might object j us t as violently 

as the J ap.mese t o the entry of nuclear weapor.s, b~t they could do nothing 

about · it, since the islands were under t he complete cont rol of the United 

States, even though t he latter recognized the '' r es i dual sovereignt y 11 of 

Japan. 3 

On 20 March 1957, Ma jor John L. Mulligan, Chi ef of Fifth Air Force I s 

Progr~'TI S Plans Branch, arrived on Okinawa t o discuss s_i t i ng of t he 'IM- 61B 

missiles scheduled for the Ry1..1k-yus--prov:ided USAF di d indeed give t he 

consent it was expected to give--with interested offi-cials of 313th Air 

Divisi on's Plans and Programs and Installations sections . To f urnish a 

yardstick by which areas not suitable for the purpose in mind r.ri.ght be 

eliminated beforehand, Ma j or Mulligan in.formed local officials that app r ox

imately 100 acres of real estate would be needed, and about 500 personnel 

would be involved in the deploymento 

Altho:ugh Fifth Air Force had advised in advance of Ma j or Mulligan's 

caning that special attention was to be given to t hree possible sites -

Yontan, Bolo, and Na.ha-the Operations and Training Division prep.red a 

list of 10 sites, with the i dea of obtair.iL-ig the Installations Division's 

ccmments on the suitability or availability of each. 

First on the list was Yontan Auxiliary Air Field, ..nd Installations 
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could find little that was good ab out this site . Tq betsin with, it was 

frequently used for Air Force mobility exercises and ~s an emergency cargo 

~ircraft strip. Secondly, it was progr.umned for use as a bomber staging 

area. And finally, as tho.ug h these two obstacles were not enough, the 

entire area on both sides of t he strip, trith the exception of a. clearance 

area for the runway, t..xiway, and hardstands, was scheduled to be used as 

an antenna fann for the Air Force Security Service ( AFSS). This l a.st would 

cons~~~ 380 of the tctal 935 acres caillprising Yonta.n AAF. 

The s econd suggested site was Bolo Auxiliary Air Field, which seemed 

a.t first blush to be-. natural location f or the Matador units, since the 

airfield there had long been in.i.ctive and the acreage was ample. However, 

Installat ions noted that 90 acres in the ext!'em~ southern portion were to 

be used as an an~enna fann by the Air Force Security Service, while the 

northern portion was currently being utilized as an air-to-ground gunner-✓ 

and bcmbing range by the 18th Fighter Bomber Wing. 

The t hird location given consideration because of the extensive 

acreage it comprised w~s the 546th Ammunition Supply Squadron, Depot 

(ASSD) area, but it was rejected out of hand because of its proximity to 

areas in which ammuni tion was stored. 

· Fourth on O&T' s list was Motobu Auxil_iary Air Field, which possessed 

the advantage of being more distantly removed from other military instal

lations, yet being located on Okinawa proper, where supply by r oad was 

possible. The area leased by the 313th Air Division consisted of 627.48 

acres , and, since the airstrip _ itself was fairly inactive, the Okinawans 

t o wh~ the land had fonnerly belonged were allowed to farm .ul of it 
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except the paved portions and the area occupied by the 6333d Technical 

Training Squadron's Escape,and Evasion School facilities. Marine air

craft equipped with JATO bottles were also using the runway itself in 

connection with the school, practicing the short field landings and take

offs that would be pa.rt and parcel of the actual rescue of personnel down 

in unfriendly regions of the Far East. 

The fifth suggested site, Okino-Era,bu Shima, already the location of 

an AC&W site, was rejected almost as quickly as it was received for con

sideration for the simple reason that it was under Japanese control. As 

one of the Amami Gunto, Okino-Erabu had been returned to Japan on 25 December 

1953, which meant that the same restrictions Which had prevented introduction 

of the missile squadrons into Japan proper would hold t:1.1e here, as wello 

The sixth place given consideration was Kume Jima, likewise .1n AG&W 

sif~, which had previously bee·n selec·ted as the location for a Talos 

battery; but Kume--unlike Okino-Erabu to the north---was in that part of 

the Ryukyus under United States jurisdiction. Kume seemed to offer a 

good loc~tion ·for a 11.M-61.B unit, though the additional cost involved in 

site develoµnent and difficulties of supply would weigh against its 

ultimate selection. 

Miyako Jima., another off-island AC&W site, was the seventh location 

suggested; and, being 190 miles southwest of Kad.ena Air Base, it possessed 

the advantage of being able to cover target areas of the Chinese mainland 

unattainable by missiles situated on Okinawa proper. However, the same 

disqualifying factors of greater costliness and difficulties of supply 

which militated against Kune Jima' s selection also held true here, although 
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Miyako did have a sod runw~y at Hirara which would ease the latter problem 

somewhat. 

Eighth to be ncmina.ted as a Matador site was Yuza. Dake, in southern 

Okinawa. Here was an excellent site in th,, vicinity of the 623d AC&W 

Squadron's Air Defense Direction Center (ADDC) at P-56, ~rred only by 

the fact that a.~y northerly firL-rigs wou.1:d have to traverse the greater 

part of the island. Under ordinary circumstances this would not be a 

matter of great significance, but if a 'rM-61B ta.king off on a wartime 

sortie with nuclear warhead inst.lied were to crash .before clearing Okinawa, 

the effect would be just as .dire as if the banb had been manufactured in 

the Soviet Union. 

The ninth site suggested for Matador was ·the Hedo 1tisaki area at the 

northern tip of Okinawa. Mr. Jerry Goodman, Operations Analyst in the 

Operations and Training Division, considered it to be the best of the 10 . 

locations under study, because its peninsular situation would pennit the 

RATO writs to drop off into the ocean instead of falling on land, and its 

remoteness . from all other military installations would prevent its being 

a _target for the nuclear shots by which the Coomunists would announce that 

a state of war existed. Or, at least, a launch site there would not be 

bombed wtl.ess espionage or aerial reconnaissance similar to that conducted 

by the U.S. 1 s U-2 flights made its presence known to the enemy. 

However, a misunderstanding on the part of Mr. Goodman was actually 

responsible for his regarding Hedo Misaki with greater favor than would 

have been the case had he not be~n operating under this misapprehension. 

Confusing the village of Hentona· with Henoko (a small village just south 
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of t he future location of C:mip Schwab, in Kushi -Son, on t he east coast 

of north-central Okinawa), he argued that 11Present Marine construction 

at nearby Hentona (7 miles south near Oktnna ) will offer a supply basec 

Good roads will be constructed. 11 Mr. Goodman was correct in hj_s stii.te

ment that Hentona w~s seven miles south of Hedo 1Aisa.ki, but he w..s in 

error in believing that it was there that the Marines we1~ going to see 

construction carried out. The "good roads" of which he spoke were to be 

laid into the Henoko area from the existing tenninus of the paved portion 

of Highway #13 at Kochi-Katabaru, !1£1 into Hentona. 

Once this error in identity and location had been pointed out to him, 

Mr. Goodman and the other 313th Air Division staff planners lost further 

interest in Hedo ?.fisaki, because of the rough, narrow, tortuous, and 

extremely dangerous n,ture of Highway #1 as it threaded its wa.y along the 

East China Sea from the end of the pavement at Nago to the northern 

promontory at Hedo. 

The tenth and last site given consideration was the Koza Billeting 

Annex, only a stone I s throw outside Gate #2 at Kadena. Air .3ase, which was 

then being used as ·a BOQ ar~a for Department of the Air Force Civilians 

(DAFC 1 s), after long serving as the headquarters and personnel cantonment 

for the Vinnell-Wumerlich Joint Enterprise during that finn 1 s construction 

of the major airfields on Okinawa a few years earlier. There were 41.4 

acres under lease here, but plans .for their release to the 3d Marine 

Division or to their Okinawan owners were in the tormati,ve stage, since 

the 313th Air Division had heretofore s~n no great need for the annex. 

As Mr. Goodman saw it, the Koza Billeting Annex could be used as the 
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peacetime base for a skeletal Matador unit,, which could disperse to 

additiona,l prepared areas at Hedo Yi.i saki and Yuza Dake in the event of 

hostilities. 4 
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By coincidence, on the very day that Mr. Goodman was listing these 

10 possible TM-61B missile sites, the Chief of Staff, USAF, notified 313th 

that the earlier offer of 500 acres at Yontan Auxiliary Air Field for 

use by Navy and Air Force cryptological facilities would not satisfy the 

total requirements. As a result, there was an apparent shortage of 

suitable off-base land for the location_ of antennas, although some such 

land might be ava.ilable on the southem portion of Bolo Auxilia.ry Air 

Field. At the s.ine time, he realized the necessity for continuing to use 

Bolo for FBIS (Foreign Broadcast Information Service--a function of the 

Central Intelligence Agency) operations and as an air-to-ground bombing 

and gunnery range. Nevertheless, in view of th,e priority accorded the 

cryptologic requirements and the necessity of holding land acquisition 

on Okinawa to an absolute minimwn, the Chief of Staff hoped that this 

headquarters could make a portion of Bolo AAF available for the Navy-Air 

Force cryptologic operationso 5 

On 29 March 1957 this headquarters infonned the USAF Chief of Staff 

that the 6920th Security Wing (AFSS) had already requested .380 acres on 

Yontan A.AF, 70 acres adjacent to Yontan at the abandoned GLOBECCM Sobe 

* Transmitter Annex, and 90 acres in the extreme southern portion of Bolo 

AAF to meet &fl Air Force Security Service requirement. It mig.1lt be that 

the land in the -southern area of Bolo requested in the recent USAF T'wX 

*Lookinz ahead a bit, we !loo. that the Department of the Air Force trans
ferred the Sobe Transmitter Annex, amoW1ting to 71.96 acres, to the 
Department o! the Navy on 12 April 1958. 
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for the joint use of the Navy and the Air Force was actually only a 

duplication of the request from the 6920th Security Wing, but the officials 

of this headquarters believed that the two requests were separate a.'1d 

unconn~cted with each other. If t his in~rpretation were accurate, this 

headqu.u-ters was prepared to make approximately 140 acres of additional 

land at Bolo avail-ble by turning over all of the area lying south of 

0 
26 21+' 29 11 North Latitude, since such a step would not interfere with 

the current or programmed utili~tion of the Bolo Bombing and Gunnery 

Range. The Chief of Staff was advised, however, that an exploratory 

survey to deternline the suitability of this are .. as a possible TM-61B 

Matador missile site had already been initiated. 6 

The implication contained in this message was that if further study 

of the subject revealed Bolo A.AF to be the best location for the TH-61B 

system, the Air Force Chief of Staff would have to decide between the two 

competing operations -.s tot heir relative importance in the over-all scheme 

of things, then eliminate the less vital one frcm access to the area 

desired by bothe 

In &n attempt at clarification of the muddled situation, FEAF radioed 

the USAF Chief of Sta.ff on 4 April 1957, enumerating the various official 

actions already taken in connection with release of certain land parcels 

and setting forth 313th Air Division's own present and future needs. In 

the first of these, on 14 January of that year, USAF had approved the 

utilization of approximately 380 acres at Yontan AAF for the 6920th 

Security Wing (AFSS). NeXt, on 17 Januar;, FKA.F had advised lBAF that the 

?920th a.150 needed the 71. 96 acr,es of the Sobe Tran Bitter Site as an 

antenna field. In the opinion of PE.AF these acquisitions should satisfy all 
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requirement s of the 6920th Secnrity Wing on 0kfoawa. The land at Yonta.n 

had been made available with this understanding, and no acreage had b~en 

either requested by or offered to the Na.val Security Service . Nevertheless, 

F'".c:AF was well aware of the priority customarily accorded cryptologictl 

requirements and would hwestiga.te the feasibility of providing additiona:t, 

h.nd from the south end of the Bolo Air °Field parcel. Before the Chi~f 

of Staff rendered a definite decision in favor of the Security Service, 

however, he ought to know th.i.t FEAF' s purpose in retaining the 100 acres 

of land at Bolo was to maint-.in a scorable bombing and gunnery range for 

the 18th Fighter Bomber Wing. Therefore, any project contemplating the 

erection of antennas should not be penn.itted to deny the 13 th the use of 

such a rii.nge or interfere with safety precautions in its operation. 'fhis 

was particularly true of low-level LABS bombing training for the newly

received F-1000 aircrafto7 

Op 8 April 1957, Major John L. Mulligan, of Fifth Air Force's Progrwns 

Plans Branch, and Mr . Walter Gentile, a civilian engineer from that head

quarters I Instillations Office, arrived at 313th Air Division for a three

day investigation of potential TI1-6lB missile sites in the Ryukyus. The 

places inspected were Yonabaru Naval Air Facility, Yuza Dake Air Station, 

Bolo AAF, Yontan AAF', the 546th Ammuni~ion Supply Squadron, Depot area, 

the Bishagawa Billeting Annex, Motobu AAF, Ie Shi.ma A.AF, the Awase Trans

mitter Annex, Easley Range (an area of rolling hills covered with dense 

vegetation for the most part, included in the 3d Marine Division's Climp 

Hansen, west and south of Kin Village), and the Higashi--Onna Storage 

Annax ( an Air Force anvnunition storage area Which had been abandoned, but 

the disposition of which was then up in the· air). Although the two visitors 
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made no positive commitments, they let it be known that they looked with 

the greatest favor upon Bolo, Yonabaru,· Motobu, and Ie ShL~a. 8 

Shortly after returning to Moriyama Air St-.tion (the location of 

Fifth Air Force Headquarters -.t that time), Major Mulligan informed this 

headquarters--tlbeit informally-that USAF had given FEA.F pennission to 

delay programming of the TM-61B missile to this theater until the Inertial 

Guidance System could be incorporated into the weapon in place of the 

less satisfactory ATRAN deviceo 9 

On 17 April Major Mulligan recommended to Headquarters, FEAF that 

the 591st Tactical Missile Group be statiorn~d in either Korea or Japan, 

as the targets which could be hit from those countries were preferable to 

those which 'the '.l}I-61B was capable of attacking from the Ryukyus. However, 

he attached a. big and very important 11if 11 to his recommendation. This 

was that his proposal be adopted only if the current restrictions on 

bringing nuclear weapons into Japan and South Korea were lifted before 

1 Janu..ry 1960. Barring the removal of such restrictions--and the like

lihood of such a complete about-face in policy on the part of the two 

nations in question appeared slight indeed--the most suitable deployment 

area would be the Ryukyus. 

Such being the case, Hajor Mulligan became more specific and recom

mended that a group and three squadron headquarters with their associated 

administrative and support personnel be located on Kadena, a..~d that 

permanent peacetime launch sites be established in the Bolo-Yontan ccmplex, 

at Yonabaru (which was leased by the U.S. Navy), at Motobu, and at Ie Shima. 

Under this plan, the entil"e missile unit equipnent would be pennanently 
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deployed to the peacetime launch sites, where it would be kept in a ready 

status at all tirr~s. The proximity of Bolo-Yontan and Yonabaru to Kaden~ 

would enable off-duty personnel from these sites to Hve at the latter 

base. He further envisaged having Motobu and I~ Shi.ma serve as peacetime 

field training areas, as well as launch sites, with elements of the group 

rotating on field duty. Finally, he requested that if FEAF concurred in 

his recorronendat:ions, Fifth Air Force be info~ed as to what action would 

be necessary to enable this deployment to be included in the appropriate 

10 
fina.ncitl programs. 

FE.AF replied within a couple of days that Fifth Air Force's recom

mendations were being considered, and the latter headquarters would be 

11 
advised of its decision as soon as possible. 

This headquarters had received an information copy of l1ajor Mu_Uigan 1 s 

TWX sent FEAF on the 17th, but the staff officers in the Oper&tions Dir

ectorate who were asked to offe·r informal comments on it for the benefit 

of the Chief of the Operations and Training Division were far less non

committal than FEAF had been. Major John C. Baird's sarcastic observation 

was, "Interestingl Now we locate according to off-duty housinga II Evidently 

finding little likelihood of locating Matador sites in Japan, he suggested 

that the "old 623d area at Yontan" be used for the squadron headquarters. 

( He probably meant Bishagawa, that being the area where the 623d AC&W 

Squadron had been situated before moving to Yuza Dake Air station in 

1956.) Before 313th plunged too far into the abstr-.ct selection of sites, 

however, Major Baird believed sane specific data concerning the storage 

of the missiles, as well as many other details that were as yet obscure, 
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should be obtained. 

Major Jiffies M. Jones, Jr., Chief of the Defense Syste.'ll Operations 

Branch, wondered if locating Matador weapons on Yontan Airfield would 

eliminate the Bolo Air-to.JJrou.-.,d Gunn~ry Range. Even more fund~nentally, 

how, in view of the Navy's annotL~ced plans for expanding its operations on 

Oldnawa, could the Air Force see its way to placing all of its defensive 

and offensive weapons on the one little island? 11 0n~ strike and FEAF is 

incapacitated, 11 he reminded. However, if the 591st Tacticd Missile Group 

!1!£ to be established on Okinawa. regard.Mss of the danger involved in 

putting all of the eggs in one basket, he consider~d Yontan AAF to be the 

best location. Ie Shima could also be utilized, but it should be treated 

as a "remote area" and the tours of duty shortened accordingly, in view of 

its relative inaccessibility. Even so, the problem of support shol.l.-ld be 

looked at long and hard before Ie Shjma was selected, because of this ·s.ine 

quality of remoteness. 

The camnent of Major Ralph D. Terpening, Chief of the Projects Branch, 

is j_nteresthlg, as revealing an ability to look at things frc:m the long

range view. Instead of offering his idea.s about the best sites for TM-61B 

missiles, he asked, "Why wait till 1960 for the Mahdor to get an inertial 

guidance system? 1Sn.ark 1 has it~ and has better rcnge. 11 Oddly enough, 

the 5,000-irtile range Snar~ (or B-62) had actually been the subject of 

almost equally intensive study in the Ryukyu.s back in 1953 and 1954, at 'Which 

time Bolo Airfield had been selected as the best site for this sub-sonic 

speed weapon. Since it is doubtful that Major Terpening was aware of this, 

it is rather r emarkable t hat he should now pltm1p so enthusiastically for 
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Snark, when aske d t o dis cuss Matador. 

When it c-me the turn cf Mr. Jerry Goodman, t he Oper-.tions Analyst, 

t o offer his connnents concerning Fifth Air Force I s proposals, he observed 

that Fifth Air Force had · l eft too much unsaid. An-yway, h~ was not in 

agreement with the basic concepts underlying Major Hu.lligan 1 s plans. As 

Mr. Goodman saw it, there really were no such things as 11pea.cetime 11 

of f ensive missile 1-,unching sites maintained in a ready status at all 

times. In addition, ZEL (Zero Length Launch) strikes should be integra..ted 

with ballistic missiles, but he knew of no plans for such integration. 

And it seemed rather foolish to locate either ZEL or Matador sites near 

any housing areas, as suggested by Fifth Air Force, since~ equiµnent 

and personnel would thereby probably be destroyed by the first hostile 

strike. For this reason, he favored locating both of these weapon systems 

away fran other target areas, in order to preserve 313th 1 s offensive 

b 'lit 12 ca.pa i Y• 

The problem of whether the cryptographic facility program of the Air 

Force Security Serrice or the 'IM-61B weapon system should be given the 

higher priority in the limited area of the Bolo-Yontan cooiplex, or whether 

a compromise permitting the two to co-exist was possible, continued to 

vex planners in the theater. As a result of thie indecision, FEAF wired 

the Air Force Chief of Staff on 24 April that further study of 'the compat

ibility of the two ccmpeting requirements was necessary before a detennin-

13 
ation could be made one way or the other. 

By May 2d FEAF had reached a decisi on, ,..,hich it proceeded to enunciate 

in the form of a long me s sage addressed to both USAF and ,Fifth Air Force. 
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Although the Fuchu headquarters (FEAF was located at °Fuchu J\ir Station 

at that ~ime) recognized the priority to which cryptologic services were 

ordinarily entitled, it felt that proper dispersal of the 591st Tactical 

Missiie Group in the R,yukyus dema.ndcd that the TM-61B units be given pre

cedence over the security service at any point where the two orga.nizati·ons 

c.me into collision. A preliminary survey had revealed that the Matador 

_w~apon system could be dispersed to the following locations in the Icyukyus: 

the administrative and support elements on Kadena; t he main facility area 

at Bolo; launch areas at _Bolo, Yontan, Motobu, Ie Shim.., Yonabaru, and, 

possibly, J a.ha Air Base. The chief point of conflict, then, would be 

Bolo AuxiJJ.arJ Air Field, where 90 acres in the extre.1Il~ southern portion 

·were already-being made available to the 6920th Security Wing, and 

additional land was reportedly s~ughto Should t his extra incrtmi.ent be 

handed over to the AFSS or the Naval Security Service, it would be diffi

cult to adhere to the dispersal and distance cri t eri-. established by USAF 
.'I' 

for the deployment of missile facilities. 

This mi.tter of assigning the TM-61.B system a higher priority than the 

cryptographic facilities in the Ryukyus was the more important in that 

each p~ssing month made it increasingly unlikely that the Matador--or any 

other missile, for that ma.tter--would be deployed to ·either Japan or 

South Korea. In several previous instances where FEAF had ~ttempted to 

position TM-61C and TI{-61B missile systems in Japan-at Chitose, Brady, 

and Ha.kata Air Bases--the cryptologic requirements had similarly rendered 

an optimllll dispersal of the missile components impossible. Therefore, if 

FBAF was to deploy progranmed USAF missile forces. effectively for the 
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accomplishment of its wartime mission, it would h~ve to give them a high 

dispersal priority, so that they could be installed in the most favorable 

areas available. 

In the case of the contemplated employment of the 591st Tactical . 

Missile Group in the Ryukyu Islands, Bolo would be utilized as the primary 

operational site, from which units and personnel would move to the launch 

areas at Yontan, N.ha, Motobu, Yona.ba.ru, and Ie Shima. For this reason, 

FE.AF "urgently requested" that no further action be taken that would deny 

use of the remaining portions of these areas · to the Matador units. Going 

further, the TWX recommended that additional real estate requirements for 

both Air Force and Navy cryptologic facilities in the Pacific area. be 

"thoroughly evaluated" to insure that there would be no conflict with 

present and planned weapon systems. 

In the second part of the message, addressed to Fifth Air Force only, 

FEAF asked that headquarters to take the necessary planning action for 

deployment of the 591st TJ,(} to the Ryukyus. Now that USAF had approved 

FEAF' s recommendation that its TM-61B missiles be equipped with the 

Inertial Guidance System, there would be _a slippage in the deployment of 

Mahdors to the thil"<i quarter of the Fiscal Year 1960. And along with 

Inertial Guidance would come other ccmplications Jbesides that of delay. 

The current system in its existing state of develoµnent permitted immed

iate post-launch corrections of only 75 degrees, although the Air Research 

and Developnent Canm.and w,s _having its contractor, the AC Spark Plug 

Division of General Motors Corporation, conduct studies to determine if 

it were feasible to modify the equipnent so that a reciprocal launch 
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would be possible. Until such a feature was incorporated into the ™-618, 

FEAF could not regard Yona.baru Airfield as a desirable missile launch site, 

since it was located on the east side of Okinawa, and a neighboring range 

of hills inland of the runway made westward launching too hazaroous. If 

Yonabaru were to be used at 8.ll, the missiles would have to be launched 

directly away from their potential target in Red China and reversed in 

their course approximately- 180 degrees short:cy thereafter. As a substi

tute tor Yona.b&rlJ., Fifth Air Force was requested to investigate the 

feasibility of using a ix>rtion of Naha Air Base. 

Since AFSS cryptologic facilities would occupy all of the area 1,000 

feet on either side of the Yontan runway, it would be impos5ible under 

existing restrictions to construct facilities or effect pennanent deploy

ment in the remaining areas. -Hence, Fifth Air Force should plan to utilize 
. . u 

Yontan only as an Fmergency War Plan {EWP) launch and training area. 

In passing, it may be mentioned that five Air Force tactical missile 

groups were now employing the Matador, three ot them assigned to the 1st 

Tactical Missile Wing in Europe. _A sixth group, equipped with, the TK-610, 

was deployed to Taiwan in Hay 1957, rnak1ng it the first Matador unit in 

the Far Bast.15 

Fitth Air Force's CqpceEt for Deplo;yment of the 591st TH} 1n tho Ryuk;,yus. 

By l4 May 1957, ~th Air Force had acquired enoU&h in!ormation con

ceming the TM-618 missile ·and the respective features ot potential sites 

1n the~ to prepare a formal· concept tor deployment ot the 591st 
:7 

Tactical Missile Group within this cQIID&M area. 

The atud7 began with the preaiae that the 591st Tactical. MiHile 
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Group was scheduled to arrive in the Ryukyus during the third quarter 

of FY-1960, equipped with TM-6lB missiles fitted tdth the Inertial Guidance 

SystEIJl. '!he ability of the unit to retaliate in the event of a surprise 

Q.ttack--and, by extension, the degree to which it could act as a deterrent 

to aggresaion--would depend in large part on how it was manned, equipped, 

and deployed. If it were to ~ossess a capability for retaliation, the 

591st would have to have at least a limited degree of invulnerability. 

This imponderable quality could prestUJ1ably be acquired either through 

hardening or dispersal of vital elements of the group, or it might be 

effected ·by developnent of ,. :11obility which would prevent the en~ fran 

pin-pointing their location. However, Fifth Air Force recognized th.at 

each method of obtaining relative invulnerability had its limitations. 

To harden a11 of the elements of the group sufficient~ to insure survival 

against a high yield weapon would be prohibitively expensive. As for 

complete mobility, both terrain difficulties and the excessive support 

required in tenns of personnel and equipment would stand in its wq. In 

peacetime, especially, dispersal would likewise be restricted by difficul

ties connected with land acquisition and support requirements. In time 

of war, of course, the necessary land could simp]3 be moved into without 

a 11by your leave", but conditions of modem warfare made it extremel.3 

unlikely that there would be time tor such redeployment. 

In view of these disabling -factors, Fifth Air Force's concept proposed 

that dispersal be contined as far as possible to land alr~ady wider lease, 

that mobility be extended to those elements of the 591st TH} requiring it 

and tor Which .m.obill t7 was feasible b7 reason of the nature of the 
• 
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surrounding terrain, and that hardening be applied to the stbrage areas 

for warheads and RATO bottles. 

The 591st Tactical Missile Group was to be capable of sustained independ-

ent action and would be canposed of the 29th Tactical Missile Squadron, 

the 591st Support Squadron, and the 591st Camnunications and Guidance 

Squ.adrone 'lllese thre_e squadrons would be the lowest standard elements 

of tne group for canmand and administrative purposes. The 29th TMS would 

canprise six tactical missile flights, each of which, with 20 TM-61B mis

siles in its arsenal, must be capable ot limited independent · action. or 

the total 120 missiles assigned to the group, 60 were to be assembled and 

maintained in a ready configuration, while the other 60 would be stored 

either centrally or with the individual launch flights, as determined by 

the deployment locatione 

The basic purpose of the support squadron and the coomunications and 

guidance squadron was to support the tactical missile flights; hence, per

sonnel from these two organizations were attached to each flight to provide 

the necessary degree of self-sufficiency when deployed to its dispersal area. 

During peacetime the main effort of the 591st Tactical Missile Group 

was to be directed toward maintaining a high degree of readiness to insure 

minim1.111 danger in the event of a surprise attack. In addition., training 

must be conducted to develop the requisite individual and unit proficiency. 

At the same time, however., since the peacetime period could be indefinite 

in duration, consideration must also· be given to the canf'ort and -Uare 
~ 

of the personnel. In line with this thinkliig, a-s many elements .of the 

group as practicable should be located close to Kadena Air Base., where 
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recreation and morale facilities would be available. (This was precisely 

the type of logic which Major Baird had inveighed against in his comment 

for the Chief or 3l3th1 s Operations and Training Divisio~--viz~, locating 

missile elements with a view to their proximity to established bases 

rather than to their security fran destruction. It was a case of putting 

the cart before the horse.) 

As a means of multiplying the enemy effort which would be reciuired to f
destroy the entire group, the tactical missile flights would operate fran 

dispersed laWlch sites. Ideally, each fiight should operate fran its own 

launch site; however, the aforementioned difficulties or land acquisition 

and logistic support stood in the way of such an ideal dispersal of the 

six nights of the 29th Tactical Missile Squadron in time of peace. Of 

the areas programned to be available during the period 1 January-31 March 

1960, only Bolo, Motobu, and Ie Shima appeared to be suitable as launch 

sites, although the developnent of an Inertial Guidance System pennitting 

adequate post-launch course corrections would make it possible to add 

Yonabaru to the list. If sufficiently radical post-launch corrections 

were not incorporated into t,he guidance system by 1 January 1960, though, 

Yonab~ru would have to be stricken f~ further consi~eration, since 

missiles launched directly toward the Chinese ma.inland fran that airfield 

would perforce pass directly over populated areas. 

Naha Air Base might be a suitable site from which to launch a small 

m:mber of missiles; but the density of the population at the base itself 

and in nearby Naha City would make it extremely difficult to comply with 

explosive safety distance criteria. In this connection, although these 
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safety distance tables for the explosives to be used with the TM-618 

were not then available to Fifth Air Force planners, some of these latter 

individuals suspected that they might be so stringent as to present a 

problem at all of the deployment locat.ions. Th·is was all the more likely 

in view of the necessity for mounting warheads on at least a part of the 

missiles at all times, in the interests of maintaining the desired state 

of readiness. 

other military facilities, such as Camp Hansen, the Higa.shi--OnnP

Storage Annex (near Ishikawa City), and the 546th ASSD area (near Bisha

gawa Billeting Annex), were accessible f'rom the proposed launch areas at 

Bolo and Yonabaru, and could possibly be used for peacetime mobility 

training exercises to provide additional dispersal. 

The Bishagawa Billeting Annex, nea.r Kadena Air Basa, would acccmnodate 

the following functions: Headquarters, 591st Tactical Mi.Baile Group; 

He&dquarters, 29th Tactical Missile Squadron; Headquarters, 591st Support 

Squadron; Headquarters, 591st Camnwdcations_ and Guidance Squadron; the 

fixed Ca:nbat Operations Center; ceptral housing and messing for the entire 

group; the central motor pool area; medical facilities; and a training 

building. 

Bolo Auxiliary Air Field would acconmodate two tactical missile flights; 

a packaged missile storage area for 30 missile8; a storage area for 30 

warheads am boosters; assembly; iaa.intenance, and storage buildings; a 

contractor maintenance facility; tE1Upora.ry living quarters and food 

service facilities to accamnodate personnel on alert status; and an 

Alternate Caabat Operations Center. 

Yonabaru Naval Air Facilit7 would, if found sui,table as the result 
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of hoped-for develoµnents in the Inertial. Guidance Systern for TM-61B 

missil.es, accommodate one tactical missile flight; assembly, maintenance, 
'-

and storage buildings; and temporary quarters and food service facilities 

to accOOllllodate personnel on alert status. 

Motobu Auxiliary Air Field would acconmodate one tactical missile 

flight; a packaged missile storage area for 10 missiles; a storage area 

for 10 warheads and booatars; assembly, maintenance, a.nd storage buildings; 

and living quarters, food service, and medical facilities for personnel 

on rotational duty~ 

Ie Shima Auxiliary Air Field would accommodate two tactical missile 

£lights; a packaged mi~sile storage area for 20 missiles; a storage area 

_ for 20 warheads and boosters; assooibly, maintenance, and storage buildings; 

and living quarters, food service, and medical facilities for personnel on 

rotational duty. 

Mobility was required for only those tactical elements of the 591st 

TMG directly supporting the launch effort at Bolo-as well as at Yonabaru 

and Naha if they were found to offer suitable launch sites. The functions 

requiring mobiµ_ty were assembly, checkout., laWleh, sane support operations, 

and calibration and radio relay teams. At Motobu and Ie Shima, on the 

contrary, terrain restrictions dictated an essentially fixed concept, 

although it was proposed that trans-launchers rather than fixed launchers 

be emplo19d, even at these sites. Besides these tactical elements, the 

altemate COO, which was to be situated at Bolo, aa we have seen, should 

also be capable of deploying vben required. The remainder ot the group-

canprising adrn1oietrative and support· personnel not integrated with the 
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tactical missile flights, for the most part--need possess only the 

mobility provided by nonna.l vehicular support. 

The status of alert which would have to be maintained to insure 

retaliatory capability was largely dependent on the amount of waming 

time that could be anticipated. Although the exact .lmount could not be 

predicted, of course, there was no gainsaying that, under conditions of 

tactical warning (detection by radar, for ex.ample, as opposed to fore

knowledge through intelligence)., there would not be sufficient time for 

the unit to attain launch readiness fran a no-alert status. For this 

reason, at least one-third of all elements directly supporting launcp 

operations would have to maintain an alert condition at all times. These 

alert flights were, further, to maintain their missiles at that stage in 

the count-down for firing which was as close to the actual launching con

dition as possible for sustained periods. Canmunications equipnent at 

the primary .llld alternate COC'a, the launching sites, and the radio relay 

stations must be manned on a 24-hours I basis to- support launch operations. 

In addition, both the primary and alternate COO' s should have alert per

aonnel on duty. Finally, security personnel would have to be on duty 

constantly at all areas. 

The launch sites at Bolo and Yonabaru were close enough_ to the 

Bishagawa Billeting Annex to allow personnel living there to canmute 

to the launch sites. Motobu and le Shima Auxiliary Air Fields, on the 

other hand, were too remote to make it practicable tor personnel oper

ating those sites to connute on a daily basis. Therefore, it was planned 

that th~ee two places should serve as field training sites, with tactical 
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missile and support personnel serving on a rotational basis between 

t,hem and the hane base. This arrangement would also serve to kill two 

birds with one stone, since two-thirds of the alert commitment could be 

fulfilled by these personnol. 

Of the total. 835 personnel required to man the 591st Tactical 

?-f...issile Group, ll.4 would cane umer the heading of launch personnel--

42 on launch teams, 24 on annmnent teams, and . 48 on radio tenninal 

teams. Another 120 would be checkout personnel--36 assigned to nose 

checkout, JO to basic missile checkout, 30 to power plant checkout, and 

24 to the armament team. Still another 48 would serve on assembly teams 

and 12 on calibration teams. A total of 157 men would serv-e in the 

Ccmbat Operations_ Center and as Group Headquarters personnel-46 in 

group headquarters, 34 in the tactical missile squadron headquarters, 

20 in the canmunications and guidance squadron headquarters, 22 in the 

support squadron headquarters, three in COC -comnwrlcations, 17 on the 

distribution center team, and 15 on the center ternrl.nal team. 

The Alternate COC would employ 61 men--20 in group headquarters 1 

two each in the headquarters of the tactical missile, comnunications 

and guidance, and support squadrons, three in COC camnunications, l 7 

on the distribution center team, and 15 on the center terminal team. 

The largest group of all was composed of the support personnel

four on the survey teams, 10 in computations, 40 in transportation, 20 

in medical work, 38 in personnel work (supply and others), 45 in .t'oocl 

service, 44 in warhead maintenance ·and supply, 52 in comunications 
--

maintenance and supply, 15 in vehicle maintenance and supply, and 55 in 
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security. 

In addition to these organic personnel of the tacticai missile 

group, the Fifth Air Force planners estimated that approximately 100 

support spaces would be required -to augment the support group at the 

nearest main base to provide additional motor vehicle maintenance and 

housekeeping support for ·the 591st TMG. 

Finally, the required surface stability should be available at 

all of the launching sites proposed for the 591st Tactical Missile 

Group through the use of existing hardstands, taxiw"Ys, or ramps.
16 

Mr. _Joseph K. Mccollum of Martin .Aircraft Corporation, who had 

cane to the theater primarily to assist the new TM-61C group in Taiwan, 

paid this headquarters a visit on 29 May 1957 to brief local officials 

on preliminary planning for the 'lM-618 Matador group programmed for 

the Ryulcyus. Personnel from the Operations, Canmunications, Instal

lation~, and Training sections attended a meeting called to take advan

tage of his presence, and much infonnation was obtained which was 

expected to assist in the developnent of 3l3th1s militaiy construction 

program (MCP), as well as further evaluation of the Fifth Air Force 

concept for deployment of the 59l.8t TMG to the Ryulcyus. Mr. Jerry 

Goodman, Operations Analyst for this headquarters, and )!r• McCollum 

inspected Bishagawa, Bolo, Easley Range, Higashi-Oma, Yonabaru, and 

Naha Air Base. Collating their impressions, the two experts concluded 

that Yonabaru and Naha were both unsuitable, because. of their location 

and susceptibility to attack; while Camp Hansen (Easley Range) and Bolo 

AAF wre assessed as excellent locations. Respecting the Bishagava 

Billeting Annex, they deeaed th• t its proximity to Kad.ena AB made it 
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advisable to reconsider utilizing it as a headquuters area and to 

investigate the feasibility of substituting the more distant Higashi-

17 
Onna Storage Anne.X. 

On 10 June 1957 the Fiscal Year 1959 .l.f.ilitary Construction Program, 

including projects for Ka.den& Air Base, M-Sites, a.nd Naha Air Base, was 

hand-carri~ to Headqu.rte rs, Fifth Air Force. After official.a at 

Moriyam& Air Station h&d revieYed it, they delete-d certain projects 

and returned a portion of the program to this headquarters for revision 

through coordin~ted efforts between 313th and the two ba.sese The revised 

portion and those projects in support o! SAC' s ~ requirements were 

hand-carried to Headquarters, FEAF (Adv~ced) on 17 June. The final 

suanission approved by FEAF incluied projects for the following amoonts, 

Naha Air Base-$1.,529 ,0<X>; Ka.dena Air B-ase-$23 ,014,000; SAC facilities 
· 18 

at Kadena-$13,654,0C'O; and M-Sites--$10,500,0CX). 

At various points in the planning for 'IM-6.J..B deployment to the 

~, both the Ko~a and Bisha.gOfa Billeting Annex.es had been studied 

as possible l~tions for the group headq-u&rver-s. Before anything 

definite could be decide~ upon, however, a new factor thrust itself 

into the kaleidoscopic picture. This vas the impending transfer of 

large elanents of the 3d Marine Division to ad.nawa !ran Japan, and 

the consequent need to find areas, preferably already under ai.lita.ry 

leasehold, on which they cculd b-e station-ed. Under the ci.rc\lflstances, 

Kou and Bish_agawa were natural choices for B'.JCh employment, sine• 

they were either only parti&l.lJ occupied at the time or, enn where 

oee~pied, were aerring a.a billet, for persoon&l of low priorit-7 "110 

could eu:ily be howsed elsewhere. 
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As a result, this headquarters took steps in August to pennit the 

Marines to occupy the Koza Billeting and Parking Annexes, even though 

official instructions to that effect had not been received fr001 Fifth 

Air Force. A Pennit to Use (ENG Form 1362a) the land areas was processed, 

and ENG Forms 290 were prepared to transfer title to the structures 

to the U.S. Marine Corps. Meantime, without waiting for Fifth Air 

Force to make its dilatory decision, the 3d Marine Division a-et about 

the business of restoring and rehabilitating essential buildings and 

facilities. 

The Bishagawa Billeting Annex was, however; a gift horse of a 

different color. Although the Marines were given pennission to occupy 

it jointly with the Air Force for the time being, it was made clear by 

313th Air Division that they would have to evacuate the area on 1 July 

1959 to pennit Matador construction to camnence. Here too, a Penn.it 

to Use was prepared to cover the use of specified land areas and the 
19 

structures built upon them. 

Unwilling, it would seem, to give the impression of having no mind 

of its own, Fifth Air ForceHe84quarters waited tmtil 22 August 1957 to 

infonu the Camnander-in-Chief, Pacific Air Forces {CINCPACAF) that it 

was "in canplete agreement" with F&AF' a message of 1 May 'Which had 

expressed a need for the entire Bolo area, if the tactical missile 

unit were to be deployed with muim.1.111 effectiveness. If, hcwever, in 

spite of the requirement expressed in that earlier message, the National 

Security Agency should still feol that approx:im&tel.3 hal! of Bolo was 

· essentia.l to the Security Service function, Fifth suggested that certain 
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facts be preBented to influence their views on the subject. To begin 

with, two tactical missile flights equipped with 40 'IM-61B missiles 

were scheduled for deployment to Bolo AAF. Twenty of these, equipped 

with a WX-28 warhead, would be mounted on trans-launchers dispersed at 

Bolo and maintained in a ready configuration. The other 20, with their . 

correapon1ing WX-28 warheads I would be maintained in storage at that 

airfield. Approximately 250 Air Force personnel and 150 motor vehicles 

would be required to operate and maintain these missiles, while mainten

ance support facilities for personnel and equipnent would also have to 

be constructed on Bolo. In addition, a contractor maintenance facility 

for performing specialized maintenance on items peculiarly associated 

with the missile operation was also planned for Bolo. 

In order to keep the miaailes in a ready condition, the jet engines 

which powered the Matadors would have to undergo a daily run-up. Fur

thennore, since the majority of the personnel who would be working at 

Bolo were to be housed at the Bishagawa. Billeting Annex, it would be 

necessary for vehicular traffic to pass through the Security Forces' 

portion of the Bolo-Sobe-Yonta.n complex with considerable frequency. 

Not only was it '!extremely doubtful" that the missiles could be dis

persed sufficiently to comply with quantity safety distance criteria 

if only the northern portioo of Bolo AAF were made available, but it 

was also suspected ( there really should have been no doubt about it at 

all) that the Security Service operation "would not be associated with 

operating and maintaining the missiles. 11 However, Fi.t'th could not 

detennine w1 th certainty Whether or not auch operations were &utua.lly 

SECRET 



313th AD, 196o-II, Chap. III SECRET 152 

canpatible., owing to its limited knowledge of the technical aspects 

of AFSS functioning. Under the circt1D.stances, therefore, Fifth Air 

Force suggested that PACAF infonn the National Security Agency of the 

missile operations planned for Bolo and request the latter to conduct 

20 
an engineering evaluation of their ccmpatibility with its own operations. 

Headquarters, USAF was not long in caning to the conclusion that 

the $10,500,000 lump sum 11packagen sutmitted for the M-Site project in 

· 313th I s Fiscal Year 1959 Military Construction Program was 11und~ high" 

in cost. The upshot of th.is sentiment was a request by Fifth Air Force 

on 25 September 1957 that this headquarters furnish detailed justifi

cations and a breakdown of costs of all items which had bean included 

in the 11package 11 • In so doing., 313th was to asstllle that all of the 

sites would be the same ones listed in the previous operations plan, 

excepting that Cwnp Hansen would be substituted for Yonabaru Naval Air 

Facility. However, since no specific location at Camp Hansen had been 

selected as yet., this headquarters was to make a tentative site selection 
. . 21 

and use it as a basis for the preparation of its cost estimate. 

This headquarters replied on 2 October that in place ot the single 

"package" wxler which the $10.,500,000 figure had been arrived at., five 

separate., though related, projects would be prepared--one for each of 

22 
the major M-Sites. 

On 7 October the revised !Cadena M-Site project estimate was sub

mitted to Fifth Air Force. B7 eliminating sane of the troop housing 

spaces at the Bishagawa Billeting Annex and reducing the estimated cost 

of barricades around the missile storage ~as·., ata.f'f ~Planners had tound 

it possible to decrease the ·total eetia&ted ~!:1.gure to $9,726,000. 
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As the new scheme of things contemplated it, the ca:mnand center would 

be located in the Bishagawa Billeting Annex, with launch sites at Camp 

Hansen, Bolo, Motobu, and Ie Shima. The 591st Tactical Missile Group 

was programmed for deployment to Okinawa in the fourth quarter of FY-1959. 

Structural costs were based on the "Pricing Guide for Permanent USAF 

Construction in the Continental u.s.A. 11 , February 1957, modified by use 

of a location factor of 1.25, where applicable. In those cases where 

line items were not listed in the Pricing Guide, Installations engineers 

fell back upon loeal experience costs. The barricades surrounding 

sensitive storage areas were estimated on the basis of rock and earth 

composition, with slopes and tops sodded, containing approximately 4.7 

cubic yards per linear foot. The facilities which would be located in 

the Bishagawa Billeting Annex.were taken frcm authorizations conti.ined 

in the USAF Install.a,tions Facilities Requirements Manual, dated January 

1956/3 

<Al October 8th and 9th a four-man team fran PACAF headed by Ll.eu

tenant Colonel Evan Y. Rodgers visited this e<::llll!lall:d to discuss program

ming and siting of the 591st 'IM}. A.tter making a ground and aerial 

reconnaissance of the proposed site areas at Bishagawa, Camp Hansen, 

Motobu, and Bolo, the team met with members of 3l.3th 1 s Inst&llations, 

Plans, and Camnunications Sections to d~scuss the advantages and dis-

24 
advantages ot each place at sane length. 

The same day that the PACAF party took its departure, represent

atives of this headquarters attended a meeting of the Special CINCPACRSP 

Logistics Sub-ccmdtteo to prepare reeanmendations relative to future 
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use of the Kadena/Higashi-Onna Storage Annex. All manbers pr~aent 

agreed that the annex should be transferred to the U.S. Navy as of 
/ 

1 January 1958, but with joint occupancy to be continued until such 

time as the Air Force materiel could be removed. Since the U.S. Anny 

Engineer District, Okinawa (USAEDO) required approximately 45 days 

to process transfer documents, the sub-canmittee members further agreed 

that 313th Air Division should seek authority from higher headquarters 

to proceed with the transfer. In this wise was Higashi-<>nna disposed 

25 of as a possible M-Site. 

Meantime, on 4 Octobor, this headquarters had asked Fifth Air 

Force to clarify its previous messages concerning the 3d Marine Divis

ion• a utilization of the Koza Billeting and Parking Annexes. It was 
- <:f::, . 

the belief of 313th Air Division that t.~e matter would be beat handled 

if the two areas were transferred to the Marines outright, rather than 

loaned to them by the issuance of a Pennit to Use, as had been done in 

August. Fifth Air Force was so agreeable to this suggestion that it 
. 26 

recamnended to CINCPACAF that the 31.3tb proposal be adopted • . 

On 22 October PACAF Wonned Fifth Air Force that a ma.her of the 

items in 313th 1 s M-Site submission of October 7th could not be reconciled 

with actual requirements or costs. For one thing, the ainn.an•s dining 

hall and officers I cll,lb were too large. For another, there was no need 

for an autanotive maintenance shop. Only a 501 x 175 • maintenance shed 

seemed necessa,ry. Again., the cost of undergro\md POL storage at Sites 

\ J and 4, calc~ted at $80 per barrel, was exceseiTe-it -should be . 

clc,ser to $10.- Too, PACA:t found an apparent discrepancy in the cited 
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estimate of $442,000 ea.ch for the guided missile propellant storage 

facilities at Sites land 3 as compared with the distinctly lower 

figure of $297,000 each for the same facilities at Sites 2 and 4. 

Fifth Air Force was requested to explain and justify the differences 

27 
in cost. 

Irifonned by Fifth Air Force of PACAF's feelings in the matter, 

this headquarters prepared still another revision of the FY-59 Military 

Construction Program project for the construction of Matador facilities 

at Bishagawa, Bolo, ·Mot·obu, le Shima, and Ga.mp Hansen on 26 October 1957. 

The new estimates reduced the cost frcm $9,726>000 to $8,462,000, chi~fly 

through whittling down the storage requirements for the missiles and 

their components. More specifically, the estimated cost of base mogas 

storage and base diesel storage line items was reduced !rem $80 per 

barrel to $12,50--a rather remarkable transformation; the a.innen 1 s dining 

hall was reduced in size frcm 13,440 to 10,584 square feet, on the basis 

of an authorization of 18 square feet for each of the 588 ainn.an dormi

tory spaces provided; the service club was reduced frcm 10,500 to 7,CXX> 

SF to provide an authorized tacility for 501 to 750 men; the cost of 

asphaltic concrete paving_ wa8 reduced from an e'stimated $5.00 per square 

yard to $4.50; the guided missile propellant storage was eliminated 

fran all launch site plans, as the result of its being incorporated in 

the guided missile canponents storage design; and the road sub-line 

;tem previously included under the guided missile launching vehicle 

item was removed !ran all launch sites and replaced by a separate line 

item which included all interior and exterior roads required to serve 

each site. 
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The components stor age line items for al.l of the launch sites were 

revised as the result of a re-study of Fifth Air Force's "Concept for 

Deployment of the 591st Tactical Missile Group in the Ryukyus 11 and 

USAF 1 s 11Installations Concept for TM-61 (Matador) Weapon System. 11 One 

change was the elimination of the require.ment for canponents storage 

at Site 2 {Camp Hansen), except for that area included withln the guided 
,. 

missile assembly facility. 

On the other hand, this headquarters did not change the autanotive 

maintenance shop to an automotive maintenance shed, as suggested by 

PACAF, experience on Okinawa having taught that maintenance sheds did 

not satisfactorily serve the purpose for which interrled, particularly 

during the period from October through May. 'fhe existing autanotive 

maintenance shed at Kadena Air Base had, in fact, proved "to be .highly 

unsatisfactory for the. performance of any maintenance function." 

This latest 313th Air Division project estimate consciously refrained 

f'rcm considering any savings which might accrue fran the possible use 

of existing paving at any of the sites-specificaU.y, Bolo, Motobu, and 

Ie Shima Auxiliary ·Air Fields. Neither did it take into account personnel 

requirements in excess of a total missile group strength of 100 officers 

and 735 ainnen. However, local planners regarded this estimate o! 

$8,462,000 as the best possible until detailed site plans were developed, 

specific site locations within the general areas under consideration 

were established, and detailed studies by experienced missile technicians 

28 
were performed. 

Karly in Dec.-,er 19~, Lieutenant Col onel P. E. White, Chief of 

the Requirements 41nd Progr&mB Branch, Headquarters, PACAF Inst-all.&ti ons 
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Section, paid a visit to Okinawa. Among the more interesting morcea\1.x 

he let drop was the information that a USAF ~ h2.£_ com,_itlttee had decided 

that the estimated cost of the Kadena M-Site should not exc~ed $5,000.000. 

Colonel White suggested that the projects be reviewed carefully by this 

headquarters; then detaLled site plans should bo prepared, including the 

absolutely minimum type of construction to reduce the estimated cost. 29 

The last word of the year 1957 on the subject of tha Matador progrwn 

for Okinawa ca.me on 26 December in the form of a message from PACAF which 

listed significant new program changes affecting 313th Air Division as 

gleaned fran a program review conference recently held at Headquarters, 

USAF. One of these changes concerned the designation of the missile unit 

scheduled to deploy to the Ryukyus and the date of its arrival. In place 

of the 591st Tactictl Missile Group hitherto slated for movement to Okinawa 

in the third quarter of the Fiscal Year 1960, this headquarters learned 

that it wou.l.d now receive the 590th Tactical l-tlssile Group, which would 
- 30 -

not arrive until the first quarter of the Fiscal Year 1962. 

When the 3d Marine Division received the Air Force Permit to Use 

for the Biahaga.wa Billeting Annex and discovered that it stipulated 90 

days -as the limit of tenancy, its officials quite naturally took exception 

to such e.n arrangement. After all, they planned to spend considerable 

money in rehabilitation and improvement projects, but had a distinct 

disinclination to do this sort of thing only in time to tum the area · 

back to its Air Force landlord. Mr. Emanuel Allen, Chief of JlJth Air 

Divi5ion' s Real Sstate Office, explained to the Marines that this lf9.S 

only a tormal.ity adopted to regularize their current oeeupanq- until 

USAF got arourd to granti11& perm.1Bsion for Marine tenancy through. 30 
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June 1959, the date on which Matador units were scheduled to move to 

Okinawa. 31 

On 17 February- 1958, the 3d Marine Division signed the 90-day 

Penn.it to Use for the Koza Billeting Annex, the Koza Parking Annex, 

and a portion of the Bishagawa Billeting Annex. Shortly afterward, the 

313th Air Division Real Estate Office submitted requests to USAF for 

long tenn revocable permits . for Marine Corps use of these areas until 

1 July 1959, by which time it was hoped the permanent Marine establish-

"2 ment near Henoko in Kushi-Son 1 Camp Schwab, would be ready for occupancy.J 

To s.ssist Fifth Air Force in detennining the various facility 

requirements fo~ the M-Sites on Okinawa., · PACAF furnished a detailed 

list of functions which were to be accamnodated at the various areas 

~ready selected for Matador. The Bishagawa Billeting Annex was to · 

contain the 590th TMG Headquarters, the 19th Tactical Missile Squadron 

Headquarters, the 590th Support Squadron Headquarters, the 590th Can

munications and Guidance Squadron Headquarters, the central housing and 

messing for the entire group, the Primary Canbat Operations Center, the 

central motor pool area, medical facilities, and training buildingso 

Bolo AM would be used by Detachment 1, which would have two tac

tical mis-sile flights ( 20 missiles); launch and ready missile storage 

sites for 20 missiles; _a storage area fof two warheads and two boosters; 

missile assembly, maintenance, and storage buildings; a contractor 

maintenance facility; temporary living quarters and a messing facility. 

to a.ccamnodate persoranel on alert status; and eamnunica.tions facilities. 

Motobu A.AF would be used by Detachment 21 Which would have one 
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tactical. missile flight (10 missiles); -a launch and ready storage area 

for 10 missiles; a storage area for 10 warheads and 10 boosters; missile 

assembly, maintenance:,· and storage buildings; living quarters, messing, 

and medical facilities for personnel on rotational duty; and commun

ications facilities. 

le Shima AAF would be used by Detachment 3, which would have one 

tactical missile flight {10 missiles); a launch and ready missile storage 

area for 10 missiles; a storage area for 10 warheads and 10 boosters; 

missile assembly, maintenance, and storage buildings; canmunications 

facilities; and living quarters, food service, and medical facilities 

for persormel on rotational duty. 

Camp Hansen wwld be used by Detachment 4, provided negotiations 

with the 3d Marine bivision then in progress were successful in gaining 

. pennission to utilize a certain area of the fonner Easley Range. This 

detachment would have two tactical missile flights {20 missiles); a 

launch and ready missile storage area for 20 missiles; a storage area 

for 20 warheads and 20 boosters; missile assembly, maintenance, and 

storage buildings; austere living quarters and a messing facility to 

accommodate personnel on alert status; the Altemate Ccmbat Operations 

Center; and canmunications facillties. 33 

On ll January 1958 this headquarters learned fran CINCPACAF that 

the proposed FY-1959 USAF Military Construction Program would allocate 

just ·15.,000,000 for the Kadena M.:.Site project. At the same time., offic

ials at Kadena were intonned that the estimated manpower strengths for 

the sites would be as .follows: (1) the Bishagawa Billeting Annexs 49 
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officers and 302 airmen; (2) Bolo AAF: eight officers and 146 airmen; 

(3) Motobu AAF: five officers and ll.2 airmen; (4) Ie Shima AAF: five 

officers and 112 ainnen; (5) ~asley Range: eight officers and 147 airmen. 

Besides these, an additional 100 spaces might be required at Kadena for 

specialized and peculiar heavy support of the operation. 34 

Six days later, January 17th, the U.S. Anny Engineer District, 

Okinawa (USAEDO) completed its preparation of a cost estimate for the 

FY-59 Military Construction Program Kadena M-Site package project. The 

total figure arrived at by USAEOO was -$5, 782,000. On Zl January, however., 

Fifth Air Force directed 313tb to submit AF- Fonns 161, 1417, and 1418 

in support of the Anny Engineers• cost estimate for the project. The 

resulting estimate produced a figure of $5,816,000-$34,000 more than 

that of the District Engineer. Still, as might be expected, the differ

ence in total estimated costs was not the result of whim or faulty 

ari tmnetic. 

The USAKDO estimate provided for the construction of two single 

headquarters squadron structures of 2,950 square feet at a cost of $46,000 

each, and one double structure of 5,310 square feet. Since only three 

squadrons would be involved, the AntJY estimate was reduced by $46,0CX). 

On the debit sids, whereas the USAEDO estimate had provided for 600 airman 

do~tory spaces, on the basis of 80 per cent of 735 airmen, Jl3th 1 s 

engineers increased this item by $52.,000 to provide for 640 spaces. 

This higher figure represented 80 per cent of the 819 spaces to Which 

Fifth Air Force had previously referred. Again seeking savings in 

coats, this headquarters reduced the 20 BCQ spaces (based on 20 per cent 

. 
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of 100 officers) to 15 (20 per cent of 75) and in so doing reduced the 

cost of this item by $15,000. This econcrny was more than counter-balanced, 

however, by 313th 1 s increase in the size of the airman dining hall from 

10,227 to ll,790 square feet, on the basis of 18 square feet per each 

of 655 airmen, instead of the 588 used by USAEDO in its calculations 

(80 per cent of the total strength). 

Through an oversight, the Anny estimate had provided for only one 

launch pad instead of the two required at the Kin-Easley Range launch 

site; therefore, this item was increased by $4,000 to provide for the 

additional pad. The remaining difference arose from 313th I s use of the 

nearest $1,000 on the submission fonns, while USAEDO had employed more 

exact figures. 

The Installat_ions Officer for this headquarters added that close 

study of the instructions given USAEDO and the resulting cost estimates 

revealed several it·ems which would require further evaluation. One of 

these was the academic cla.ssroan for Bishagawa, whose 4,000 square feet 

appeared. inordinately. large., at the same time that .iµr conditio:11ing was 

not included. Although Fifth Air Force had previously indicated that 

both Motobu· and Ie Shima would have personnel strengths of five officers 

and _ll2 ainnen, USAEDO made no provision for housing or messing these 

people at the rotational sites. USAEDO had included an undergroul¥i base 

canmWlications aystem_ for the Kin-Easley Range launch site at a cost of 

$152,000, to provide for an Alternate CCC. This appeared to be in contrA:

diction of previous instrr\lctions that t ·he Alternate COC should be of the 

mobile type not requiring an:r structural facilities. The District 
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Engineer had provided a contractor maintenance facility at both the 

Bolo and Kin-Easley Range launch sites at a cost of $60,000 each, despite 

previous instructions that only one such structure was to be constructed-

at Bolo. 

Finally, Lieutenant Colonel William W. Robertson, 313th Air Division 

Installations Officer, reminded _PACAF that it would be impossible to 

determine finn cost estimates until certain "major requirements" had 

been fulfilled. To begin with, the Kin-Easley Range launch site muat 

be firmly located within ~ /area. available to the Air Force. The USAEDO 

cost estimate was based on an area immediately east of the village of 

Onna, on the west coast of Okinawa. Secondly, definitive information 

on launch site structures was needed, since the infonnation presently 

available was inadequate for the preparation of firm cost estimates. 

Thirdly, the exact siting of the various facilities at all launch sites 

wa.a required, as was the master plan for the Bishagawa Billeting Annex. 

Lastly, 31.3th needed a firm detennination of the facilities required at 

all sites. In view of these_ problems, Colonel Robertson suggested that 

the site location team from PACAF scheduled to arrive at Kadena on 13 Feb

ruary be _prepared to discuss all problems in connection with siting _and 
. 35 

e stimating the M-site project. 

Officials of the 313th Air Division had scarcely had ti.me t o realize 

that t he 59oth Tact ical Missile Group was not going to begin arri ving on 

Okinawa until July 1961 when they received new information that once more 

revised t he Matador• s Icy-ukyuan debut. On 4 February 1958 the Plans and 

Progr&m8 Division of the Operat ions Directorate r eceived Chango 2 t o 
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Interim PACAF Program, Volume II. Foremost among the significant changes 

affecting this command was the advancement of the 590th TMG 1 s departure 

frQn the ZI to July 1960, with phasing to continue through June 1962. 

The group headquarters would be located at the Bishagawa Billeting Annex, 

with detachments activated at Bolo, Camp Hansen (Kin-Easley Range), 

Motobu, and Ie Shima during July 1960.36 

On 19 February a 26-man party of representatives fran the Martin 

Aircraft Company (the prime contractor for the TM-61B), Tactical Air 

Canmand, PACAF, and Headquarters, Fifth Air Force arrived from Korea 

to conduct an on-the-spot surJey of planned and possible TM-61C, TM-76B, 
37 

and IRBM installationso Th~ sites considered for the TM-76B Mace 

which the party visited included the Bishagawa ·Billeting Annex, the 

northem portion of the 546th Anmunition Supply Squadron, Depot area, 

the Higashi--On.na Ammunition Storage Area, Bolo AuxiliarJ Air Field, 

Camp Hansen, Motobu Auxiliar.r Air Field, Ie Shima Auxiliary Air Field, 

and Yonabaru Naval Air Facility (which was given only a cursory look). 

Representatives of 313th 1 s Office of Installations and Operations 

Directorate accanpanied the team du.ring the tour, which included a visit 

to the U.S. Army Engineer District, Okinawa- at Camp Kue. Altho1.igh no 

final conclusions were expressed by the team, its head, Lieutenant 

Colonel W. Potter, of Headquarters, PACAF, announced that a meeting 

would be held at Fifth Air Force on 24 February to put the operational 

· 38 
concept for both Okinawa and Korea into final f onn. 

A few days bofore the team's visit, PACAF had W onned t his head

quarters that as the result o! an initial re~ w of t he FY-59 Military 
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Construction Program at USAF, eight items remained in the program for 

this comm.and. Of these the largest was $5,000,000 for Kadena M~~ites, 

for which this headquarters had submitted a revised cost estimate of 

$5,782,000 to PACAF. 39 

On 18 March 1958, PACAF radioed CINCPAC that it had 11a finn require

ment" for Yonabaru Naval Air Facility as a peacetime launch site for the 

590th Tactical Missile Group. In addition, it had a tentative require

ment for a portion of 11Katchin Area B" ( a Navy-leased area not, far from 

the tip of the Katsuren Peninsula on Okinawa's east coast) for another 

speciai classified project. For these reasons, therefore, CINCPACAF 

requested that the Navy withhold release and disposition of these two 

areas until notified more definitely aa to the Air Force's need or 

. '""0 absence of need for them. 

THE TM-76B MACE REPLACES THE TM-61B MATADOR IN MISSil.E PLANNir-G 

PACAF Prepares Preliminary Operational Plan Number 1.12-58. 

A message received fran PACAF on 19 March 1958 notified this head

quarters that its Preliminary Operational Plan No. 112-58 (to be _pub

lished shortly) would establish a requirement for f::IJ TM-76B•s for the 

590th T~G rather than the 12o ·present:cy- shown in the programming docu

ments. The TWX added the confusing ini'onnation that the 59oth TMG was 

currently programmed to arrive on Okinawa in the second quarter of 

F"f-1962 . (Change 2 to In~eriln PACAF Program, Volu:ne 2, had stated that 

deployment would begin in July 1960), but that PACAF was attempting to 

inove the date up to the fourth quarter of FY-1960 .. 41 

As 18 indicated by this developnent, WAF Headquarters had definitely 
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decided by this time that t he considerably superior TM-76B Mace guided 

missile should be sent to the Ryukyus in place of the TM.:.61B Matador. 

This decision having been made, the next step was for the responsible 

agency to prepare a prel:uninary operational plan which could serve as a 

guide in the develoµuent of USAF ground facilities to be used in support 

of the new weapon system. This plan we shall take up after first pausing 

to give a brief description of the TM-76B as to appearance and charac

teristics. 

The TM-76B was a medium range, surface-to-surface, cruise-type 
ti 

guided missile design~d for day, night, and all-weather operation by 

units of the 'I'actical Air Force. In physical appearance it was a swept

wing, T-tail, single turbojet engine monoplane. Canposed of two main 

npackages"-an ellipsoidal nose section and the basic missile engine 

airframe-the TM-76B was further broken down into various sub-sections. 

In the nose section were the Inertial Guidance system, flight controls, and 

provisions for cooling, both on the ground and in flight, as well as a 

warhead' section, just aft of the guidance section, capable of carrying 

a 1,670-pound nuclear weapon. This W-28 weapon--which could contain 

yields of 10 kilotons (KT), 60KT, 350 to 500 KT, or 1.1 megatons-was 

designed for detonation fr-cm either a low or a high altitude mission 

profile. In the low altitude mission the warh~ad was detonated by the 

11 safeing and arming system" on a zero range-to-go signal fran the 

guidance system. The climb or descent to the .required detonation point 

was determined by an altitude and range program pre•set into the aJ..titwe 

programmer. However, PACAF was riot entirely satisfied with this arrange

ment and planned to establish a requirement !or a contact burst ce.~illty 
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in the low altitude profile. 

In the case of a high altitude mission, the warhead was detonated 

by a barometric altitude fuzing system whenever an air burst was desired, 

or by an impaet fuzi..."lg system whenever a ground burst was the objective. 

But the type of detonation had to be selected before the missile was 

launched. The impact fuze would detonate the warhead in the event of 

the failure of the barometric fuze. Should the Mace deviate excessively 

from its programmed guidance path, an independent heading sensing system, · 

using a flux-value, would sense this aberration and act~te a guidance

lost circuit which would prevent the warhead from anning. 42 

The center fuselage section of the missile airframe provided for 

mounting the wings in a shoulder position. It contained fuel cells, an 

engine air intake duct on the underside, and portions of the control 

systE!Il for the Mace. The fuel, electrical, and hydraulic system can

ponents were contained in thie section. 

The aft fuselage section, which provided for mounting the empenna.ge 

group, housed the J-33-A-41 turbojet engine, induding provisions for a 

rocket booster and a launcher support featuring a shear pin designed to 

fail under rocket thrust. The Mace had a capacity of 1,0CO gallons of 

JP-4 fuel with a weight of 6,643 po1.mds. 

The 'IM-76B was equipped with folding wings attached to the center 

fuselage section, as we have seen, which split at the center line and 

folded to the 5ide of the fuselage for trans.port., and unfolded and 
:>-

rot•ted into a locked position for flight. Transportation and assembling 

of the W".I.Ilg structur~ werQ perfonned by uae of a specb.l. frame installed 
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on the translauncher. Finger type spo_ilers were built into each wing 

to provide roll and directional control of the missile. 

The T-tail fin and stabilizer making up the empennage were mounted 

on top of the aft fuselage section. The movable, hydraulically-actuated 

stabilizer maintained the desired missile pitch attitude in response ·to 

the pitch control and airspeed system signals. 

The primary propulsive force _ for the zero length launch (ZEL) was 

provided by a solid propellant rocket, approximately ll feet long by 

two feet in diameter. Weighing approximately 2,950 pounds, this booster 

rocket developed a maximum thrust of approximately 108,000 pounds at 71° F. 

The rocket bottle was ejected from the missile when its propulsive force 

had been expended. 

The over-all lP..ngth of the Mace, including nose probe, was 50.5 

feet, and its wine span was 22.9 feet. The total launch weight came to 

18,556 pounds, including 15,534 pounds for the missile only, 6,586 pounds 

of fuel, 3,022 pounds for the booster assembly, 1,670 (plus or minus 50 

pounds) pounds for the warhead, and 1,164 poW1ds for the guidance system. 

At low altitude the ma.xi.mum range of the TM-76B was 6C/J nautical 

miles, and at high ·altitude this increased to 1,200 NM; while the maximum 

speed at low altitude was .80 mach, as compared .with .89 mach at high 

altituie. The J3.3-A-41 engine possessed a thrust of 51 200 poW1ds, and 

the missile had a fuel capacity of 1.,020 gallons. 

Several envirormentaJ. factors could affect missile launches. The 

maximum headwind with which the Mace could contend successfully was 50 

milea-per-hour, and the maximUJl tail or sidewind was 25 m.p.h. On 

' 6 o,;89·.,.· - , ... · 



313th AD, 1960-II, Chap. III SECRET 168 

Okinawa~ where high winds were n ot at all uncamnon duri.rig the sumner 

and auttmn months, this could be a serious wea.mess. On the other hand, 

the limiting temperatures of 50° below zero to 103° above, at sea level, 

were only academic considerations insofar as the . 590th TMG was concerned, 

since the thermanet-er never registered readings below 40° F. or above 

0 
92 F. in the Ryukyus. In the same way, the fact that the l'.ace could be 

launched at altitudes as high as 5,CXX) feet interested PACAF planners 

very little., since the highest point on Ok:Lriawa was 1,650-foot Yonaha 

Dake--and no one had the sli.ghtest notion of locating a launch site t.here. 

In employing Inertial Guidance, the missile flight would need to 

know the position of the launch site to within approximately one second 

of latitude and longitude, and an azimuth -reference must be provided to 

an accuracy of two seconds of arc. Certain dat.a would be needed by the 

missile system prior to launch, these being obtained by computations 

made fran the geodetic latitude a.nd longitu.:ie of the launch a.ni target 

points .together with a deteIUl.ination ·of the flight profile._ 

The Inertial Guidance System could be expected to Withstand, without 

deterioration, a storage period of two years., provided a regular inspection 

was made at six-111onth intervals. The gyros or the guidance system could 

be kept running 24. hours a day for seven days, after ll'hi~ the Wlit mu~t, 

be recycl.ed. With the gyro heaters kept hot ccnt.inuously traa !actoJ:'7 

as~emQ~, the reference platform should not drift more than .<X>6°/hr 

during-a !light. 'l'he guidance accuracy had been detenpin~ to be 4,000 

re.et tor two hours or flight to a range o.t l,200 na:uti.cal miles, and 

3 ,ooo feet !o~ 90 ain~es ot lli,$bt to a range or 700 NH. 43 
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Since the area in which the TM-76B missile group would oparata 

came,under -~ACAF 1 s jurisdiction, that headquarters drew up Preliminary 

Oporational Plan No. ll2-58 on 21 March 1958 for the purpose of of 

stating, in specific tarms, just what would be where. 

According to this plan, the support base would be located at the 

Bishagawa Billeting Annex and would require pennanent facilities for 

the tactical missile group headquarters, the tactical missile squadron 

headquarters, the support squadron headquarters, and the cOOlffiunications 

squadron headquarters. Besides these, primary Missile Operations Center 

faciJities and troop housing and messing for the entire group would be 

needed. In addition, there was a requirement for a central motor pool 

where field maintenance of spacial purpose and general purpose vehicles 

and ground support equipment could be carried out. 'fhe motor pool area 

would be used for vehicular parking, for minor repairs, maintenance, and 

adjustments to the vehicles assigned to the squadron. It should consist 

of a paved area 4001 x 5001 in size, capable of supporting a 15,000-pound 

axle loao., and should include a 20 1 x 301 administrative building with 

a five-kilowatt power supply. A 15 1 x 50' roan should be provided at one 

end of the maintenance shed for maintenance of the multi-purpose power 

packs. An MM-l operator and maintenance simulator would be required for 

the retraining of personnel assigned to these .functions. In addition, an 

_ _ o~p_e:rator driving range should be established to provide a ·racility for_ 

the continuous · training of the MM-i opera tore. Should the existing terrain 

meet driving rango criteria, of eourae, it would be unneC$SSary to con

struct an additional facility for ,tb..ia purpose. 
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· 313th AD, 1960-II, Chap. III SECRET 170 

A 52 1 x 120' typhoon-resistant structure should be provided for 

missile field maintenance activities, housing test equiµnent, bench sets, 

and the like. Another 52 1 x 1201 supply warehouse should be erected for 

the storage of authorized stock levels of base supplies and equiµnent. A 

third 52 1 x 1201 typhoon-resistant structure should be provided for use 

as a contractor maintenance facility. A base dispensary 4,012 square 

feet in size should likewise be con~~ 

By now PACAF had modified its thinking about the laW1ch sites which 

were to be established in the Ryukyus. In place of the four sites hitherto 

contanplated, the Hickam headquarters now felt that three dispersal points 

should be sufficient, in view of the additional expenses entailed by 

every additional site. Retained under this new concept ~re Bolo and 

Motobu Auxiliary Air Fields, while the formerly favored sites at Camp 

. 45 Hansen and Ie Shima AAF were abandoned in favor of Yonabaru NAF. 

PACAF could indeed substitute Yona.baru for Camp Hansen and Ie Shima, 

,or make any other changes it chose. But this headquarters did not perforce 

have to give its benediction to the arrangement. In a personal mesaage 

of 9 April 1958, Brigadier General Dale O. Snith, the 313th Air Division 

Canmai)der,. wrote · his superior at ·Fifth Air Force, Lieutenant General 

Frederic c. ~th, Jr., that he believed this would be •tlllvise tactically", 

since the missiles based ·at Yonabaru would be fired over Kadena and other · 

major militaey installations. Besides, on t..lte basis or h1a familiarity 

with inter-service chicaner.,, he strong.q :su.spected that the HaVT was 

•anxioui, to unload Yonabaru, ~ order to pe_rmi~ Justllication tor taking 

ov•r Kaba Air Bue.• .Th~ Nae CJllici• iapell~ General 9f;aitb (ot the 

313th Air. DS:ri~on) to ~at that ll11S,lF ,n9wA take a bard look at 
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this before we get sucked in. n46 

Six days later, on 15 April, Lieutenant General Smith replied that 

111 share your views concerning suitability of Yonabaru as a deployment 

site for the 590th THG. 11 In lieu thereof, moreover, he was reccmmending 

to PACAF that very same day that the current siting plans be revised so 

as to incorporate a hardened site concept featuring Bolo and Yontan 

Auxiliary Air Fields. 47 

PACAF Preliminary OPLAN No. ll2-58 envisaged the operational facil

ities at Bolo, Motobu, and Yonabaru being identical, for the most part. 

All structures at these dispersal sites were to be of typhoon-resistant 

construction, and any canbat element should be capable of moving to a new 

location on short notice. The launch and ready missile sites should each 

be capable of handling 20 missiles, the pads being 100 1 x 1001 , located 

approx:i.mately .300 feet apart, and constructed of Portland cement concrete 

capable of supporting a 15,000-pound axle loading. Missile tie-down 

rings should be provided 20 feet apart, but a.r,y existing airfield pave

ments which were found to meet the loading and distance criteria should 

be utilized wherever possible. The perimeter of each pad was to be 

revetted with a standard barricade. A 301 x 80 1 alert building for 

personnel, administration, and communications, containing dormitory 

facilities, a day roan, a washroan, am a communications roan, should 

be provided. In addition, ther? should be a parking area Whose entire 

perimeter would be incloaed with saven-foot-high security fencing. 

Kach launching site should also contain a 1,000' x 2,0CX)• tactical 

storage area for warhead ccaponente, RATO bottles., and igniters. The tvo 

warhead storage buildings 4 would be standard 60• ammunition storage igloo8 1 
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each capable of housing 10 wamead sections. The RATO storage building 

would be a standard 20 1 rumnunition storage igloo, while the igniter 

storage building would be a 101 x 10 1 reinforced concrete block structure 

with a reinforced concrete roof and floor slab for the storage of 20 

igniters, The connecting roads and parking areas were to be paved with 

a surface capable of supporting 15,000-pound axle loadings. 

Adequate approach lighting was to be provided, and the s_u.rrounding 

terrain should be cleared of underbrush for at least 150 feet from the 

fenc·e to permit the approach lanes to be checked visually. In addition, 

guard towers should be provided wherever possible. 

A third facility which was to be COOlillon to all of the launch sites 

was a missile assembly and maL~tenance area, ccmprising a Portland cement 

concrete pavement-2J.0 1 x 520 1 in size, capable of supporting a 15,000-pound 

axle load, together with a missile mainteni.nce building, a nose section 

storage building, and an engine run-up shed. The missile assembly area 

should be located at least 500 feet fran the nearest launch pad and be 

enclosed with the usual seven-foot security fencing. The missile mainten

ance building was to be a 52 1 x 1201 reinforced-concrete block structure 

26 feet in h~ight, with a reinforced-concrete slab roof where the missile 

assembly operations--e.xcept for those connected with the nose cone 

aecti_on--would be performed. Besides the main buUdi ng, there -would be 

two small: buildings adjoining--10' x 201 each-w'nich would be used to 

&tore replaceable assamblies (known in professional circles as "black 

boxes") and for administrative purposes. 

The nose section storage build.in,g would be a 36 1 x 60 1 -structure 
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of reinforced concrete block with a reinforced concrete slab roof in 

which 20 nose sections could be stored for protect.ion of the guidance 

systems during typhoons. This building would have overhead lighting 

and humidity control, a. minimum power requirement of 20 KW, with 100 

per cent emergency back-up power. 

The engine run-up shed should be 20 1 x 40 1 ·in---size, constructed of 

reinforced-concrete block with a reinforced-concrete slab roof, and 

was to be used for sheltering ~issile tP.sting of the engine prior to 

lam1ching or delivery to the ready missile pads. 

Power was to be supplied by cawnercial means wherever possible and 

econcmical. In those cases where it was necessary to employ portable 

motor generators, a siJnple typhoon-resistant strt1cture should be provided. 

Water should be piped into the warhead assembly build_ing in the 

warhead and booster storage area., the missile assembly buildings, the 

administrative buildings in the motor pool, and the alert buildings 

located in the launching area. The water supply should be based on 

an average quantity of JO gallons per person per day for 100 persons 

in the assembly buildings and the administrative building in the motor 

pool area, and 50 persons in the warhead assembly and alert buildings. 

The water would be distributed by means of small pumping writs of approx

imately 1/4 HP capacity, with pressure maintained through use of a 

pFessure tank. 

Buildings such as those used for assembly purposes need not be 

heated to more than 60° . F., while the administrative and alert buildings 

should be heated to approximatel.T 70° F., the heat being provided by 
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· oil- fired hot air uni\ s with approximately 100 gallons' oil storage, 

located in above-groW1d tanks adjacent to the structure. Mechanical 

ventilation would be necessary. 

171+ 

Minimum temporary type troop housing and messing facilities and 

dispensary type medical facilities would be needed to accormnodateJ per

sonnel on alert or rotational duty at each dispersal site. The require

ments for Bolo and Yonabaru should be based on one-third strength, since 

the operational plan called for one-third of the group's combat capability 

to be on alert stti.tus at all timese Because of the time and distance factor 

and the limited availability of transportation between Motobu and Bisha

gawa., requirements for temporary troop housing and messing facilities at 

the former must be based on full personnel strength. All facilities were 

to be typhoon-proof. 

Base communications facilities would be required at each dispersal 

site, as would a 101 x 101 launch control officers• shed for each launch 

48 
team at the various sites. 

The Question of Hardening M-Sites Canes to the Fore. 

On 8 January 1958 General otto P. Weyland, Comnander, Tactical Afr 

Camnand, General Laurence S. Kuter, Ccmmander-in-Chief, Pacific Air Forces, 

and General Frank F. Everest, Camnander-in-Chief, United -States Air Forces, 

Europe , had recanmended to General Than.as D. White, the Air Force Chief 

of Sta.ff, that .both manned and unmanned installations of the tactica.l air 

f orcea be hardened to at least 50 powxts per square inch {psi). General 

Curtis :s. LeMay, the l.BAF Vice Chief of Staff, replied on 14 February that 
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though the desirability of hardening TAC facilities was unquestioned; 

priorities and inadequacies of funds prevented approval of so costly and 

time-consuming a project at that time. Next, on 31 March, USAF informed 

PACAF that the latter should prepare and submit operational plans for 

employment of the TM-76B system frcm sites which were both dispersed and 

hardened. Further, PACAF was directed to have a detailed document ready 

in the event priorities and funds became more favorable for this theater. 

Since PACAF's Preliminary OPLAN No. 112-58 for the TM-76B weapon 

system on Okinawa had not incorporated the concept of hardening, that 

headquarters recognized that the plan would have to be rewritten in 

consonance with USAF' s request. Meanwhile, Fifth Air Force could proceed 

with tentative planning for hardening the Okinawan M-Sites along the lines 

previou5~Y recommended by :i.ts Operations Analysis Office. This meant that 

such normal support type functions as maintenance, housekeeping, and 

49 
vehicular maintenance would be left aboveground. 

It was a. veritable Chinese puzzle whicp PACAF had handed Fifth Air 

Force to solve; for USAF had already emphasized that funds and priorities 

for hardening Mace facilities were not available. Hence·, it was practically 

certain that any increase in the M-Site project for Okin~wa resulting 

fran hardening which was over and above the $5,000,000 currently in the 

Fiscal Year 1959 Military Construction Program would be disapproved and 

left un!'unded. Faced with this dilenm.a, Fifth conducted an analysis to 

detennine which combination of hardened deployment sites would afford the 

higbest ·pe~entage of missile survival-always keeping an eye on the 

$5,800,000 ceiling approv~ by PACAF and presently awaiting action by USAF. 
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Fran the resulting analysis, Fifth detennined that there ware three 

different solutions to the problan. By the first of these, 40 missiles 

would be assigned to Bolo AAF and 20 to Yontan AAF, with 32 of those at 

Bolo be' ng hardened to 70 psi and 16 of those at Yontan, making a total 

Assuming a surprise attack on Okinawa such as 

n theorized in a Z7 February 1958 USAF Operations Analysis Working 

Paper entitled "System VuJnerabili ty of the 590 Tac Missile Gp--2 Alternate 

Operations Analyst calculated that 26.9 

of survive. 

According to the second alternative, Bolo and Motobu Auxiliary Air 

Fields would be utilized as the dispersal sites, with 23 of the 40 missiles 

at the fonner being hardened and ll of 20 at the latter, for a total of 

34 hardened missiles. In this case, the hypothetical attack envisaged 

by USAF would leave 21.4 of the 34 hardened Maces untouched. 

The third course of action would ccmprise a three-way dispersal of 

the missiles-20 at Bolo, 20 at Motobu, and 20 at Yontan. However, 

increased dispersal would likewise increase costs, so that only 10 missiles 

could be hardened at each of the three sites, or a total of 30. In the 

wake of a.n attack such as that contemplated by the T.BAF study, only 19.9 

of the JO hardened missiles would still be in existence. 

To harden 48 missiles in a Bolo-+iotobu complex, as had been proposed 

for Bolo-Yontan, would entail an expenditure of approximately $6,400,000, 

as compared. with $5,800,000 for the latter combination. The difference 

in costs arose fran the geografhical remoteness of Motobu AAF, which 

would necessitate the support o_r rotational forces arid, .likewise, make 
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island- wide power unavailable. Yet, despite the $6oo,CX:O additional cost, 

it was calculated that only three more missile s would survive an attack 

on Bolo and Motobu than would be ready for retaliatory action after a 

50 
simila.r nuclear assault on Bolo and Yontan. 

Fifth Air Force ·was omitting Yonabaru NAF from consideration as a 

possible hardened 'IM-76B site because of the "excessive" cost of detor

ntlnable estate ( $1,250,000--a figure arrived at by multiplying the annual 

rental of $73,415* by 16-2/3) and the fact that during Typhoon Faye in 

September 1957 Yonabaru had been inundated by three to four feet of water. 

On the basis of the foregoing data, ~.dth Air Force believed that 

the hardened peacetime launch bases for the 590th Tactical Missile Group 

should be Bolo (with two flights of ,16 missiles each) and Yontan (one 

flight of 16 missiles). This nunber was considered sufficient, since 

four hardened missiles per flight would be either in maintenance or par

ticipating in mobility exercises. Besides, Fifth told PACAF, Yontan was 

not programmed for use by any other service or by any Air Force organi

zation. (Exactly what had happened to the Air Force Security Service's 

plan to install an antenna fann on Yontan Auxiliary Air Field is not 

known to the present writer, but Fifth 1 s statement would indicate that 

it had been abandoned.) Then, too, the construction of missile instal

lations would not interfere with the emergency recovery and parking of 

fighter-bcmber aircraft. 

Getting down to specifics, Fifth Air Force pronounced the minimum 

facility requirements at the launch bases to be as follows: (1) for the 

* . The actual annual rental for Yona.baru, according to the USAEDO, was 
$73,414.90. {313IE-P C-4-37, Hq. 313th Air Div. to Can.ctr. 5th AF, 
08/0l40Z Apr. 1958.) 
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two flights at Bolo--an alert building 60 1 x 1601 ; a missile maintenance 

and assembly area consisting of a paved rectangle 420 1 x 1,050', two 

missile maintenance buildings each 52 1 x 1201 in size; utilities, such as 

power, water, sewerage, heating, and ventilation; hardening for 32 mis

siles; and communications facilities. (2) For the single flight at 

Yontan-an alert building 301 x 60 1 ; ~ missile maintenance and assembly 

area consisting of a missile maintenance building 52 1 x 120', fencing, 

an engine run-up shed 20 1 x 40 1 , and a pavement 210 1 x 520 1 (this already 

existed at Yontan); a warhead maintenance building 52 1 x 120 1 ; hardening 

for 16 missiles; utilities; and canmunications facilitiesa 

Fifth Air Force did not consider a tactical storage area for war

heads, boosters, and igniters to be necessary, in view of the concept of 

having missiles assembled, mounted on trans-launchers with warhe-.ds and 

boosters attached, and maintained in hardened facilities. 

The maintenance facilities required for the main support base at 

Bishagawa were believed to be essentially those already described in 

PACAF 1 s OPLAJl ll2-58 and in the Fonn 1611 s originally fon,arded to PACAF 

by 313th Air Division. . On the contrary, the same plan had stated that 

the 7th Tactical Depot Squadron would be responsible for major warhead 

maintenance, while Annex B to 112-58 showed an authorization of 10 

technical personnel in the functional code 61.,.000. These spaces were in 

addition to 643XI and 331XX spaces provided for each 4unch team. It 

was Fifth' s belief that these men should be able to give the support 

squadron the capability of performing periodic maintenance and inspection 

of warheads, p~ded they were properly equipped under equ.ipnent cooiponent 
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lists (ECL 1 s) 23312 and 233620 Thus would be provided an ini:.agrity of 

operation such as would be unobtainable if the 7th TDS were charged with 

the responsibility. It was recommended, _ therefore, that in the rewri ting 

of OPLAN ll2-58 the 7th TDS's responsibility for the maintenance of 

warheads be limited to that which the 590th TMG foWld to be beyond its 

- 51 
own capacity for performing. 

The tantalizing game of "now you see it--nm, you don I t 11 hsd meantime 

taken a turn in the latter di!'6ction on 25 March 1958 with USAF' s release 

of Change No. 1 to its FY-59 Military Construction Appropriation Program, 

which announced that Kadena M-Site operational facilities in the amount 

of $6,816,000 had been deleted. PACA..T? submitted a protest to USAF, deposing 

that this action appeared to be inconsistent with USAF' s i.rltent to 

52 
expedite the TM-76 program. 

Notwithstanding all the arguments which this headquarters, including 

General Snith himself, had advanced against the use of Yonabaru NAF 

as a Mace site, 313th received an information copy of. a TWX fran CL'l"CPACAF 

on ll April in which Fifth Air Force was requested to prepare to receive 

transfer of that airfield from the Navy on l July 1958. Unless notified 

otherwise, Fifth should assume that the current leases to the Land occu

pied by ·Yonabaru were being continued, and the rentals should be funded 

fran 450 fuoos which would beccme available in Fiscal Year 1959. It 

could also be aSSWled that these rentals would be included in the first 

revision of the FY-1959 fina."lcial plan. As soon as 3l3th re~ived word 

that USAF had approved the use of Yonaba.ru as a Mace site, it was author

ized to contact the District Engineer to arrange for the preparation and 

SECRET 



I· 

313th AD, 1960-II, Chap. II SECRET 180 

submission of -. real -estate planning report 0 
53 

In an att~~pt at clarification of a suspected misunderstanding, 

PAC&,.. inforrred this headquarters on 12 April that revised AF Forms 161 

for un..'1ardened facilities were still required for the FY-1959 MCP Ka.dena 

1·'-Site package, even though this would now be deferred one year. Although 

PACAF Preliminary OPLAN No. 112-58 currently did not incorporate the 

concept of haroening, it would be rewritten by PACAF in accordance with 

USAF' s request that this be done. PACAF now desired 313th to furnish its 

comments and estimate of the cost of h,rdenod facilities as soon as pos

sible, in order that the figure~ could be forwarded to IBAF for a. comparison 

54 
of the resµ3ctive costs. 

Along this s.ure line of thinking, CINCPACAF notified Fifth Air Force 

on 19 April that even though USAF had not cal.led for the preparation of 

an operational plan for the 590th TI-G involving the hardened concept, one 

would be developed and submitted to Headquarters, USAF for possible 

utilization at such time as funds and priorities might becane more favor

able. OPLAN 112-58 (unhardened) was considered the primary operational 

p~Yl for the 590th TIG and would continue to be so through FY-1959, unless 

funds and priorities for hardening were obtained. 

In w.ha.t was t _ruly an abrupt reversal of position, PAC/lF added that 

Y naba..ru was goir..g to be deleted from OPLAN 112-58, not only- beca~se of 

its inJ-1erent deficiencies of topography and situation, but also in con

sequence of its identification by the Price Anned Services 3ub-Canmittee 

of t he U,S. House o! Representatives as & piece of land 'Which ought to 

be ret urned to t h e Qd.nawa.n econccy. 55 
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Fifth Air Force responded to this message by infonn.ing PACAF on 

23 April that it advocated the deployment of 40 missiles at Bolo, 20 at 

Yontan, and the establishment of 590th TI~G Headquarters at the Bishagawa 

Billeting Annex, whether on a hardened or unhardened ba.sis. Furthennore, 

if ha~ening was not possible inititlly, the headquarters at all higher 

echelons of command should strive assiduously to bring it about as soon 

as possible. As an argument for the employment of hardening, Fifth noted 

that its concept of base utilization and hardening would actually cost 

less than an unhardened dispersal concept that satisfied USAF criteria 

and would, at the same time, offer an approximately nine-to-one ratio of 

survival whil.e also simplifying commW1ications, logistics, and personnel 

problems. As proof of this surprising calculation, Fifth Air Force cited 

the fact that hardening of Bolo-Yontan/Bishagawa would cost a~out $5 ,800,000, 

and 26 of the h.&rdened missiles could be expected to survive a surprise 

attack. On the _contrary, unhardened Mace installations at Bolo/Motobu/ 

Ie Shima/Bishagawa would cost approximately $6,100,000, and only sune 

three out of 60 missiles could be expected to survive a simi.J..ar surprise 

assault. · In addition, prob~ems of canmunicationa, -logistics, and personnel 

would be greatly magnified if M-Sites were established at Motobu and le 

Shim.a Auxiliary Air Fields. 

A 11bonus II benefit of hardening would also be reaped each typhoon 

season, when the value of having the .missiles under cover and safely 

protected from debris, high wWs, aai pelting rain would be quickly 

demonstnted. 56 

Headquarters, 313th Air Division, an information addressee for this 

TW'l, hastened to give Fifth Air Force the mor&l encouragement of its 
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concurrence in the views expressed to CINCPACAF., To bolster the resolve 

of the Fuchu headquarters, 313th radioed that it concurred "wholeheartedly" 

in the position taken by the former in connection with hardening and the 

location of missile sites. Not only would such action conform with the 

expressed opinion of the USAF Chief of Staff that 11ha.rdening is unquestioned," 

but it constituted the only insurance that tactical weapon systems located 

in forward areas such as Okinawa. could survive to perfonn their basic 

mission of retaliation. This was made so by the fact that the distance from 

Communist China to Okinawa for modern aircraft o:r missiles would be 

measured in tenns of minutes frcm the time of possible detection untll 

the bomb release line was reached. Under these circumstances, this head

quarters believed that Air Force planning should be based on tactical 

warning only {no advance warning derived frcm intelligence sources) or a 

surprise att.ck which would not leave sufficient time for the effective 

dispersal of missile units~ 

Of course it would be most satisfactory if enough funds could be 

obtained to harden a complete squadron of TM-76B Maces. Since this sub

junctive thought was more Utopian than realistic, the next best solution 

seemed to be Fifth Air Force's idea of hardening as many missiles as the 

limitation on funds permitted. At first glance this mJght appear to 

involve a considerable reduction in over-all capability, but, in reality, 

it would enable the missile unit to survive a surprise attack and retain 

the power of immediate retaliation-a matter "of paramount consideration 

in view of the limited land mass and dispersal capability on Okinawa." 

The employment .of hardened buea at Bolo and Yontan Auxiliary Air 
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Fields would not only pennit the survival of' a maximum mrnber of missiles 

under the severe restrictions of the $5,800,000 program, but would also 

offer many additional advantages worthy of consideration. For one, it 

would provide excellent ccmmand control. For another, it would c~prise 

the most efficient management. of personnel and resources of any combination 

then being considered for the 590th Tactical Missile Group. Thirdly, the 

existence of hardened-and by their vecy nature typhoon-resistant-facilities 

would enable the missiles to become operational immediately after a typhoon. 

·If left unharoened, the facilities would have to be typhooni.zed and special 

measures taken to protect the missiles each time there was warning of a 

typhoon. 'fhen, with the announcement of the 11All Clear", a number of 

hours would necessarily elapse before the weapons could once more be 

readied for action. And such a period of ~ de ccmbat . C(?uld well prove 

fatal, inasmuch as the rules of chivalry were not s.o closely observed in 

this Twentieth Century that an enemy could be relied upon to disdain the 

opportunity to launch his attack until the 313th Air Division had emerged 

frooi its typhoon-enforced hibernation. 

Finally, even though the initial cost of hardened facilities would 

naturally be considerably greater, continuous and long-term savings to the 

Air Force would be realized in the realms of personnel, resupply, trans

portation, and the ltke. 

For these reasons, this headquarters reccmmended that ''EVery effort 

be made to emphasize the requirement for hardening any future tactical 

unit programmed for Okinawa.." Then, as an afterthought, -3l3th urged that 

Yonabaru be dropped fran the PACAF program as a misJile site for the 
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590th TMG. Furthermore, it should be released fron1 future consideration 

f . F t. . 57 or any Air orce ac~ivityo 

Fifth Air Force was won over so completely by this headquarters• 

arguments that it infonned PACAF on 30 April that it concurred unreservedly 

in the above-mentioned proposal for hardening two sites, at Yontan and 

Bolo, as l~unch bases. And, as a natural corollary, since PACAF had already 

approved Fifth's recommendation that Yonabaru be deleted as a TM-76B site, 

the latter desired the Hickam headquarters to cancel the requirement for 

58 this baseo 

Shortly before this exchange of correspondence on the ~ubject of 

hardening, CINCPACAF had queried the ~AF Chief of Staff anent the future • 

plans of higher headquarters for Yontan and Bolo Auxiliary Air Fields. 

It was his understanding that a directive of the Secretary of the Air 

Force in mid-1957 had given all of the Yontan area adjacent to the runway 

to th_e Air Force and Navy security services. He also understood that the 

former USAFSS requirement for Bolo AAF had been disapproved in favor of 

the TM-76B missile project. What he wanted to detennine was w'nether or 

not his understanding of these matters was correct, since the existing 

programming documents contained no indication of pl.anned security service 

•' utilization of Yontan AA..~. 59 

Back came a detailed reply from Headquarters, USAF the very next day, 

advising CillCPACAF that his 1nformation was accurate. On 26 March 1957 

the Secretary of the Air Force had advised the Secretary of the Navy that 

the Air Force was agreeable to joint utilization of approximately 500 

acres at Yonta.n AAF to meet ccmbined Navy-Air Force needs for peacetime 
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radar interceptor facilities on Oldnawa. The remaining .area of Yont.an 

would, however, have to be retained by the Air Force in order to penn.it 

continued use of the airfield for operational flying. After digesting 

this infonnation for several months, the Secretary of the Navy had 

advised in a memorandum of 16 September 1957 that the Navy cou.J.d not 

use Yontan under the conditions imposed, because of the interference with 

radio reception whi.ch could be anticipated. Subsequent discussions with 

representatives of the Navy confinned that the plans for Navy Security 

Service use of Yontan had been abandoned. Therefore, said USAF, that 

airfield was available for othe r types of utilization by the 313th Air 

Division. 

As for Bolo AAF, the Under Secretary of the Air Forctj had infonned 

the Navy Secretary on 9 October 1957 that the Air Force was planning an 

extensive tactical missile operation there which would preclude the 

transfer of any part of it to the navy. Anyway, because of a recent 

change in Air -Force plans, the Air Force Security Service would utilize 

the Onna Point Receiver Annex and share the Sobe Transmitter Annex--under 

Navy control since its transfer on 12 April 1958-with the Navy and the 
60 

Army under the tenns of a tri-service utilization agreement. 

Notwithstand:ing ill of the rebuffs which the hardening concept bad 

s1.1Btained, CINCPACAF informed Fifth Air Force on 8 May that it intended 

to continue its past emphasis upon obtaining hardening for the tactical 

canbat forces in the theater. 'I'he origlnal project for tactical missile 

group facilities prepared in 1956 for the FY-1958 MOP had included 

W1dergrourd installations for 20 per cent of the combat force. Subsequent 
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r eview by t he Air Staff had resulted in elimination of the hardeni ng f eat ur e 

and a r eduction in the cos t of the over-all project to the $5,300,000 

.figure now in effect.. The latest information from USAF was that the 

facilities of t he 590th TMG were to be included in the 1959 MCP on an 

unhardened basis. 

Apropos of Fifth Air Force 1 s proposal that the Mace launch sites 

be concentrated at Bolo and Yontan Auxiliary Air Fields, PACAF had given 

the idea much thought, and interested staff mooibers had considered it 

from every- angle. Despite a favorable predisposition toward the plan, 

these officials soon found themselves entertaining numerous misgivings 

as to its practicability. In the first place, even if the 590th TMG were 

confined to Bishagawa, Bolo, and Yontan, as reccmmendad by Fifth Air Force, 

and the resulting savings were applied to hardening the launch facilities, 

there was no assurance that a subsequent Department of Defense, Congress

ional, or Bureau of the Budget review would not end in disapproval of 

the requisite funds. Thus, if PACAF were to adopt the Bolo-Yontan 

proposal, it might find itself in the position of having to deploy the 

TM-76B to unhardened .facilities, all in the immediate vicinity of the 

Kadena Air Base complex-already a natural and obvious target for enemy 

·attack. And, going a step further, when USAF came to review the M-Site 

project, it could conceivably be struck by the successive retreats in 

planning which had seen the four launch sites envisaged in 1957 reduced 

to three ear ly in 1958, and now cut by Fifth Air Force to two that were 

not only located quite close together but also in close proximity to an 

existing major target cooiplex. The not illogical consequence could be 
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that USAF, struck by the dec r easing amount of imagination going into t he 

site planning, would end by disapproving the entire pl.m for deployment 

of a guided missile group _to Okinawa. 

For these reasons, PACAF desired tha t any planning for TM- 76B 

weapons would provide for the maximum dispersal permitted by the avail

ability of U.S. controlled land. Still, since there was no escaping the 

fact that le Shima would be difficult to support and Yona.baru presented 

a m.n:nber of disadvantages, it was almost necessary to limit the off-base 

dispersal areas to two places. H~Never, in place of Fifth Air Force's 

candidate, Yontan, PACAF expressed a preference for Motobu AAF, which 

enjoyed the advantage of being more distant fran Bolo, as well as from 

the great Kadena Air Base canplex. Two TM-76B fl i ghts would be installed 

at Bolo AAF and one at Motobu AAF. 

PACAF further advised Fifth that USAF had requested that a prelim

inary operational plan for the 590th T:t-KD- be prepared in accordance with 

a dispersed-hardened concept. The unhardened facilities required in 

support of this concept would be approximately the same as those provided 

for in the current plan (112-58). It was PACAF 1 s intention to forward 

the hardened plan to USAF with a strong reccmmenda.tion that it be approved 

instead of the plan currently under consideration. However, General 

LeMay 1 s letter of 14 · February 1958 on the subject of "Hardening for 

Tactical Air Forces", referred to a]:>ove, had pointed out that little 

benefit would accrue to PACAF or other major commands if USAF were to 

approve their proposals for hardening missile sites at that time, since 

money tran Fiscal Year 1959 could not be applied against them in uq 
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event. In view of this observation of the Air Force Vice Chief of Staff, 

PAC/\F felt there was little likeUhood of obtaining approval of funds 

for the hardened concept in the Fiscal Year 1959 Program. As the most 

realistic approach, then, PACAF intended to expedite the construction 

of the requi~itk unhardened facilities in the FY-59 MCP and place a high 

priority on the funding of hardened facilities for essential canbat 

elements in the FY-60 MCP. Admittedly, the Hickam AFB headquarters had 

11no indication that a hardened concept {youli} be approved in /J,hi} 

immediate future. Meanwhile, time /;ay running out in planning for 
· . 61 
acceptance of /Jhi/ 590th TM Group. 11 

Although the chances of obtaining hardening for the Mace launch 

sites thus remained far from bright, Fifth Air Force went ahead with 

the formulation of specific plans for the fonn they should take, if and 

when approved. Infonnation available indicated that the TM-76B had 

folding wings attached to the center fuselage section, which split at 

the center line and folded to the side of the fuselage, unfolding and 

rotating into a locked position for .flight. Obviously, it would be 

vastly cheaper to construct hardened steel tube-like structures which · 

could house a missile fuselage with its wings folded flat against the 

sides than to b\Uld reinforced-concrete structures large enough to 

garage a Mace with its wings pre-set into takeoff position. 

Unfortunately, officials at Fifth Air Force possessed only a modicum 

of information concerning the design and characteristics of the Mace. 

In an endeavor to remedy this S.hortcaning, the Fuchu headquarters asked 

the Coounander, Taictical Air Command (TAC) on JO April 1958 to con!inn. 

, . O 2 ·I O · · , . 
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the prevailing impression tha t the Mace had folding wings . If this were 

the case, Fifth wished to know how much time would be required to unfold 

the wings and lock them in position for flight. In addition, TAC was 

requested to furnish data on the types and sizes of all support. equip

ment which would need to be hardened to insure a launch capability f ol 

lowing an attack. 62 

TAC replied that the TM-76B was equipped ·with manually operating 

folding wings which required 20 minutes to unfold and lock in position 

for flight.
63 

The support equipment which would have to be hardened 

consisted of two prime movers, one launch control pack, and four trans

launchers. As for the dimensions of this equiµnent, TAC was unable to 

supply this information immediately and would have to query Detachment #1 

64 
of the Air Research and Development Comma.nd (ARDC). 

On 23 May, Fifth Air Force infonned this headquarters that approxi

mately 198 personnel would be working at Motobu Auxiliary Air Field, with 

billeting provided for them at Site P-52 (Yae Take Air Station). 
65 

Yonabaru Is Rejected Once and for All as a Launching Site. 

On 3 June 1958 the CINCPAC Representative, R.yukyus (CINCPACR&P, RI), 

Lieutenant GeneraJ. Donald P. Booth, wired CINCPAC that he concurred in 

the transfer of Yonabaru to the Air Force. Furthennore, he was of the 

opinion that the U.S. Anned Forces should retain this air field to meet 

possible future requirements, even if the present Air Force interest in 

·1t as a laW1ch site evaporated; for were the land to be returned to its 

indigeno\18 owners, the businese of reacquiring it to meet s~ future 

requirement would be "most difficult and would be acccmpanied by extremely 
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tmfavorable politica,1 reactions. n66 

Four _ days earlier, on JO May, CINCPACAF had queried Fifth Air 

Force about this same chameleon-like airfield, puzzled by a statement 

of Lieutenant General Frederic H. ~th, Jr., that Yonabaru was under 

water during typhoons, although a study of elevations of Yonabaru made 

at Hickam indicated that some portions were as high as 25 to 40 feet 

above sea level. As an example, approximately 40 acres in the northwest 

corner comprising large concrete pads and interconnecting taxiways were 

situated at these altitudes. Such being the case, PACAF wished to have 

immediate detailed information concerning any portions of Yonabaru, 10 

acres or more in size, such as the northwest corner, whi~h appeared suitable 

67 
for missile deployment. 

This headquarters was an infonnation addressee for this message 

from CINCPACAF to Fifth Air Force; and, considering that engineers on 

Okinawa were the persons best qualified to supply the detailed data 

desired, the Director of Installations handed the task of preparing an 

answer to Mr. James I. Mason, Chief of the Real -Property and Programs 

Branch. The result was a very thorough description of the entire air

field, with each area receiving treatment according to its elevation. 

The maximum elevation to be found ·on Yonabaru was 40 feet above sea 

level, as CINCPACAF had suggested, but this was true only of the northwest 

corner. Since sea water had reached as high as 15 feet during Typhoon 

~ of September 1956, Mr. Mason did not believe that any, portion ·or 

the airfield below that elevation should be considered for a missile site. 

For Fifth Air Force's benefit, he explained that the areas above 

15 feet in elevation and larger than 10 acrea in size were (1) approximately 
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20 acres along the west boundary, 3,000 feet long and 250 to 300 feet in 

width, wl. th elevations varying between 15 and 20 feet. This area did not 

seem suitable for a missile site, since the terrain rose to 200 feet 

within a horizontal distance of l,poo feet, ma.king it peculiarly susceptible 

to rainfall run-off. (2) Approximately 80 acres in the northwest corner 

of Yonabaru, 2,200 feet long and 1,100 to 1,800 feet wide, with elevations 

of 15 to 40 feet. About 30 acres of this area were below 20 feet ele

vation, a total of 50 were below 25 feet, and about 30 were above 25 

feet. This last area axceed.ing 25 feet in eievation was 2,200 feet long 

and varied from 500 to l,OCX) feet in width. It contained only .one exist

ing hardstand, while the whole 80 acres contained a runwa;;r warm-up pad 

and three hardstands with a · connecting taxiway. None of this 80-acre 

parcel was considered suitable for missile use, because the terrain to 

the south rose to an elevation of 200 feet within a horizontal distance 

of 700 feet, the terrain to the west ascended to 500 feet in a horizonta.1. 

distance of 2,300 feet, the area was subject to flash floods frorn rainfall 

run-off during and following recurring concentrated rain stonns bdcause 

of its qowl--like situation, ,and although generally above the level of 

tidal waves, the area was generally deluged with wind-driven salt water 

spray during typhoons. 

· All of the above areas were bounded on the north, west, and south 

by native villages and a principal paved roa.d, Highway /113. Although 

Mr. Mason was unable to obtain sp~cific engineering data concerning the 

flooding of Yonabaru Airfield on any occasion other than that following 

Typhoon Enma., the architect-engineer Who had prepared preliminary 
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construction plans for t he Navy indicated that drainage plans were 

calculated to handle flash floods during rainstorns, in addition to 

sea water swept in during typhoons, and it was estj_mated that construct

ion of a sea wall adequate to protect t he facilities a t Yonabaru would 

cost an est .-Lmated $1, 000 ,ooo. 
For all of these reasons, therefore, it was "the position of this 

headquarters that Yonabaru /yla~ not suitable for fulfilling a missile 

requirement. 1168 

Although PACAF was not yet aware of the contents of this message 

to Fifth Air Force, sufficient testimony had already been placed in 

evidence by the Fuchu headquarters to convince General Kuter that Yona

baru had little to offer the Air Force. Writing in an official vein 

reminiscent of Admiral William F. Halsey's warti me dispat ches, CINCPACAF 

informed Fifth Air Force on June 6th that "The additional inforr-u.ation 

you have provided on the waters of 1Lake Yonabaru• has effectively tor

pedoed the already sinking requirement for its acquisition by PACAF. 11 

Even before th i s, the Plans people at Hickam AFB had become pretty 

well convinced by the TW.X: 1 s emanating frcm this headquarters that the 

greater part of Yonabaru could be disregarded in future p:rogr',Jlnnring. 

Only a 10-acre plot of relatively high ground which might be used for 

the site of an IPJM unit had remained under consideration, and PACAF 

had been urging USAF to approve its recommendation f or early deployment 

of an IRBM unit to Okinawa so that necessary action vis-a-vis CINCPAC 

could be taken to assure U.S. retention of an:, real estate required for 

launchin_g sites. The 10 acres at Yonabaru, not subjeet to flooding, 
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would have met the USAF criteria for launch site locations. Fifth Air 

Force's information having shown even this portion of Yonabaru to be 

unsatisfactory, however--both by reason of its susceptibility to flooding 

from the drainage of adjacent hills and various attendant expenses--PACAF 

now intended to advise CINCPAC that 11all of 'Lake Yonabaru•, including 

the fishes, /youli/ be declared surplus to PAGAF requirements. 1169 

The last word on the fate of Yonabaru was spoken the very next day 

in the fonn of a TWX from CINCPACAF to Fifth Air Force in which the latter 

was infonned that the current reconsideration of the dispersal concept 

for the TM-76B weapon system on Okinawa eliminated any Air Force require

ment for that airfield. Hence, PACAF no longer desired that the 313th 

Air Division have the Navy transfer this installation to it.70 

As an interesting footnote, admittedly not falling within the strict 

scope of this history but serving to complete the story, Yonabaru Airfield 

was subsequently turned back to its Okinawan landowners, on 30 April 1959, 

in the largest return of rea.l estate by the U.S. military since the 

beginning of the occupation of the l\vllkYUs. 

FBIS Antennas at Bolo Point Pose Difficulties for the Mace Progr4iln. 

By now'the reader wi.ll, perhaps, have discerned that no matter what 

canbinations of sites were considered. for the 'IM-76B missiles, Bolo 

Aux:iliar-J Air Field seemed invariably to figure as one of the reccm

mended 1.at.mch locations. Not_ unnaturally, the staff planners of this 

headquarters whose responsibility it was to assist in the final selection 

of sites arrived at the same realization at least as quickly as our more 

perceptive readers. Having made this observation, they paused and took 
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took a closer look at this large parcel of land to see whether guided 

missile opera,tions the~ might perchance interfere with those of existing 

agencies of any kind, now that the Security Service orga..rlizations had 

been turned away from Bolo AAF by a decision made at the highest levele 

As a result of this scrutiny, these officials discovered that the 

Foreign Broadcast Infonnation Service (YBIS), an organic element of the 

Central. Intelligence Agency charged by the National Security Agency 

with the task of monitoring foreign radio broadcasts, occupied a part 

of the airfield. Since its equipnent included sensitive radio receivers 

and oriented antennas for intercepting broadcasts fran distant, low

powered transmitters, any e·lectrical disturbances generated within the 

nearby area would interfere with the FBIS mission. 

Nevertheless, the FBIS would have been the last to maintain that 

the United States• ability to retaliate against a hostile attack shoul4 

be either destroyed or shackled in favor of a lmowledge of what the 

potential aggressor was thinking and saying. As a result, a series of 

meetings were arranged between officials of the FBIS' s Okinawa Bureau 

and personnel of the 313th Air Division. In the first of these, Mr. 

Lloyd J. Hellmann, the Assistant Installations Officer and Chief of 

313th I s Engineering Branch, and Mr. James I. Mason, Chief of the Real 

Property and Programs Branch, conferred with Mr. Robert c. Swanson, 

Chief of the FBIS Okinawa Bureau, and Mr. Amory F. Penni~ell, the Chief' 

Engineer for the same organization, on JO May 1958. Later the same day, 

Brigadier General Dale O. Smith, the· 313th Air Division Ca:runander, met 

with Mr. SWanson. Then, on 2 JW1e, Colonel Glenn T. Eagleston, Director 

ot Operations, and Major Joe N. SWanger, Chief of the Plans and Programe 
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Division , Headquarters , 313th Air Division, confe1·red with the Messrs. 

Swanson and Penniwell . 

Fran the se ta.lKs the FBIS representatives learned that the Air Force 

was drafting site and constructi on plans for the installation of Mace 

launcters in tte portion of Bolo AAF lying to the west of the FBIS 

antenna fie_d. Included in_ t he installation would be a maintenance 

building , a :ire stati on , ready building s , and a storage area-all to 

be supplied with electricity. In addition , at the launchers themselves 

there would be generator starters. Although all of the electric power 

lines and equ.iµn.ent constituted potential sources of interference to 

FBIS reception, SWa..nson ar1d Penniwell ware rather startled to learn that 

the Air Force haci made no provision for eliminating or reducing it. 

\+.'len a similar problem had arisen n et long before in connection 

with the 'ike site being built next to the ruins of Zakimi Castle, east 

of the FBIS operations area, several special features were incorporated 

in- the construction drawings to protect the rnon.i toring agency_. __,. These 

consisted of: (a) placing ill. electric power lines underground to a 

distance of 3,CX...'JQ feet south of the FBIS installations; (b) installing 

a cooiplete w'ire iwsh shielding in the walls of all buildings grounded 

to a wire \olhich encircled e.ich building, with an additional radial running 

frcm each corner to a ground rod 50 feet awey; ( c) installing input 

power circuits in each building, by-p.ssed to ground frcm each phase; 

(3) ey-passing all motor equipment so that it would ground. through capac-

itators; (f) installing a 12-foot cyclone-type fence on the FBIS side of 

the area, grounded so as to prevent ignition radiation into FBISJ {g) 

suppressing radio interference on all military vehicles and gasoline 
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engines; and (h) issuing an order forbidding the use of electric razors 

in the M-Site area. 

Inasmuch as the Mace site would be located between the sensitive 

ends of the FBIS antennas and those transmitters from which most bro~d

casts were received, Mr. Swanson requested thia headquarters to t ake 

"similar necessary steps to provide means in construction plans and 

drawings for eliminating potential sources of interference. 1171 

Specific Details of Mace structures and '!'heir Costs Are Discussed. 

FBIS officials had expressed their concern at possible interference 

frcm the Bolo Mace site and had indicated what measures the 313th Air 

Division could take to enable the two facilities to exist in close 

proximity to each other. This done, there was nothing more either side 

could do for long months to cane, as definite plans for the TI1-?6B launch 

sites would first have to be adopted, design drawings would have to be 

prepared, specifications drawn up, funds appropriated, and construction 

actually gotten underway before the suggested preventive measurea could 

be put into effect. 

On 6 June 1958 CilJCPACAF notified Fifth Air Force that Warner-Robina 

...Air Materiel Area .(WR.AMA) had established tentative criteria. for an 

overseas contractor maintenance facility to support the 590th Tactical 

Missile Group. This would. consist of 10,000 square feet of space in all, 

of which 2,000 square feet 10 feet in height 5hould be temperature, 

hl.lJlidity, and dust controlled. Another .3,000 square feet, also 10 feet 

high, was recomnended, but not regarded as a necessity, for temperature 

and hunidity control. The remaining 5,000 square feet of normal 
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rt.~ir,te. a.nee area ~ed be or .. ly pr-v;;-er-1 7ent L..a.ted . ?i.fth Air force was 

72 
µrent rf t::-t.e fcs.cilit;,. 

ir place 0f OPlJJ-- 112-58, ·..tr. · cl: ',<:;ulrl re flee~ narden.ing and diap,eraal of 

· ... he launch sites. .,m@ACb? inf.)~ tne ·,,asf:incaton he-adq1J.ilrt-ers on 

21 ,June t hc.t '"'his c 01..1.ld r ct :oe -:i :,rte U!itil a iet..,.il.ed c~parison of the 

PACJ..Y was a :.. t..,empting to ir co?""pora r.e m.,a;r--'...i.ml.Z.li harri.,_,enirig of the cC!!lbat 

ele i.eTits i. v. : e strt1.ct~ r1f U-1oc: tactical rtlssile grciJ.p. ir13ofar ae 

the $5 , eF..,O, ,XXJ ?7-59 Y.CP figur·e then und.er budg<::ting review would P3rrait. 

A specific date for 3u]:y,-...iseion of t h .e ha:rtlened plan wul..d not be given , 

but as e.oc...-y; a.a i ~ could be prep.ared , !..BA? might expect to receive it in 

• . -.A 73 snort oru.e r. 

In response t-o a request by Jl..r. E. &. Clary, PACAF 1 a c. erations 

An.a.lyst,, in a telephone cor:veF...-ation at: 2 June, Fi.ft' Air ?0rce c.tbrn.itted 

d.ete.iled da.tG. on h.e estiH..ated coBt of unhardened fa.cilities for the 

_ _ _ 590th 'IM}, as they were <nxtllned in PACAF OPLAl-l 112-58. The total· esti

mated cost a.a worked out by t.Jw 001-.EOO vould be $5,379,300- 2,299,300 

tor Bishagawa, $1,?83,000 for Bolo A.AF, and $1,297, CC.J3 for 1fotobu AAF. 

!tot ircluded in these figurea were ~ither contingency or design costs, 

but a total of $599 ,OW for the IBAEDO for ove-rhe&d, inapection/e11per

·vis-ion, a rd engineering was inch.ted . 

For Bish.agalfa. the breakdown ot items and their ·ree-pective costs 

was u !oll.(fllfez (l) & vehicle re!U$ling :,tation-15,900. (2) Vehicle 
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refuel, 2, 400 barrels of mogas--i 13,900 . (3) Headquarters, Squadron "A"-

$66,100 . (4 ) Five four-man B~ 's--$80,200. (5) Headquarters, Squadron 

11B11--$41, 200 . ( 6) Post Exchange store--$30 ,ooo. (7) An automotive 

ma i n t enance shop- - $84, 600. (8 ) A two-stall fire station--$69,500. (9) 

An operations building (Missile Operations Center)--$8,000 . (10) A 400-

man dining hall--$207 ,000. (ll) Five % .-man barracks-$724,100. (12) 

Ba se theater-$165,000. (13) Auto open storage--$73,200. (14) Auto 

maintenance adminis tration building--$14,000. (15) Headquarters, 590th 

TMG-$120,500. (16) Dispensary-$122,800. (l7) Training building

$65,000. (18) A pilotless aircraft test shop--$81,500. (19) A pilotless 

ai r craft. engine test shop--$65,100. (20) A 400-KW electric sub-station

$9,200. (21) Base warehouse--$57,400e (22) A 250,000-gallon water 

storage--$35,000. (23) Fence--$8 ,700; and (24) Roads-$151,000. Of the 

$2,299,300 total, $255,610 was for engineering, inspection-supervision, 

and overhead by ·USAEOO. 

For Bolo Auxiliary Air Field, where two tactical missile flights · 

possessing a total of 40 TM-76B missiles would be deployed, the break

down was as follows: (1) a two-stall fire station--$49,080; (2) two 

20 1 x 40 1 run-up sheds--$13 ,000; · (3) a 2,400-squ.are foot alert builQ.ing

$25 ,l30; (4) two 6,240-square foot missile maintenance buildings-$97, 720; 

(5) four 200-squa.re foot techrdcal administration buildings-$6,CYJO; (6) 

a 96' x 3_0' RATO storage building-$4'7 ,400; (?) two 100-squara foot 

igniter storage bulldings- - $3 ,000; (8) two 35' x 60 1 · wa~ead maintenance/ 

assemply buildings-166,400; (9) four security towers-$12,400; (10) a 

100-square foot guard house-$2,300; (U) a 6• x 61 gate house-$&)(); 
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(12) a 176 1 x 30 1 warhead storage building--$78,800; (13 two 36' x 601 

nose storage buildings-$46,560; (14) 2,100 linear feet of security 

fence for the storage area-$8 ,850; (15) water supply, storage, and· 

distribution--$150,150; (16) elec_trical utilities-$186 , 000; (17) a 

sewer system--$10,000; (18) site preparation/gradin.g-$20,000; (19) 

earth barricades in the southwest area--$20,000; (20) 35 launch pads 

with revetments--$472 ,420; (21 ) paving and an eight-foot perimeter fence

$31.,14,490; (22) USAEDO cost for overhead, inspection/supeI"V'ision, and 

engiilBering-$199,480; and (23) governnant-furnished equipnent-$25 ,480. 

The total for Bolo was thus $1,783,000. 

For Motobu Auxiliary Air Fieldj which would house a single flight 

of 20 missiles, the breakdown was as follows: (1) a two-stall fire 

station--$51,530; (2) a 20 1 x 40' run-up shed-$6,830; (3) a 2,400-square 

foot alert building--$26,390; (4) a 6,24()-square foot missile maintenance 

building-$52,610; (5) two 2,000-square foot technical and admi.vustration 

buildings---$1,650; (6) a 49' x 30 1 RATO storage building-$24,500; (7) 

a 100-squ.re foot igniter storage builcling--$1,580; (8) a 35 1 x 60 1 warhead 

maintenance/assembly building--U4,86o; · (9) four security towers~$13,040; 

(10) two 100-square foot gu..rd houses-$4,840; (ll) a 61 x 61 gate house

$840; (12) a wamead storage building--$39,100; (13) a 36 1 x 40' nose 

storage building--$24,440; (14) a seven-foot hig.~ security fence-1,940 

linear feet in length--$8,600; (15) site gra.ding--$20,000; (16) electric-1 

utilities-$153,000; (17) water supply and distribution--$150,150; (18) 

a sewer system--$10 ,000; (19) earth barricades in the southwest area-

$21,000; (ZO) goverment-furnished equipnent--$19',440; (21) U.SAEDO cost 
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for overhead, engineering, and inspection/supervi.sion--$143,970; (22) 

20 launch pads with revetments-$274,250; (23) paving and an eight-foot 

perimeter fence-~$214.,380. Thus the total for Motobu was $1,297,000. 

Having presented the costs for unhardened facilities, Fifth Air Force 

sought to she1..r PACAF how- money could be saved if hartlening were approved 

before any construction began under the u,nhardened concept. At Bolo AAF 

$ll7,430 could be saved on the tactical storage area and $120,050 on the 

3 5 revetments around the launch pads. At Motobu AAF $84,840 could be 

saved on the tactical storage area and $86,200 on the 20 revetments around 

the launch pads. The total economy in this . case would amount to $408,520. 

On the basis of $40,000 estimated cost for hardening one TM-76B 

missile, Fifth calculated that $1,920,000 would be required to harden 48 

TM-76B missiles. Therefore, if the saving of $408,520 were subtracted 

and the $1,920,000 for hardening were added to the total unhardened cost 

of $5,379,300 , - the estimated cost of 48 hardened m:i.ssile pads would be 

i 6,8<)0,1ao.74 

Armed with these figures provided by Fifth Air Force, PACAF was 

finally able to _answer USAF's request of 31 March that hardening and 

dispersal of launch sites be incorporated in a new operations plan. 

Assuming that the enooiy should make a surprise nuclear attack of one 

megaton yield on Bolo, Motobu, and other high priority military complexes 

on Okinawa, PACAF's operation5 analyst had detennined th~t only one TM-76B 

would surri.ve, if the facilities were left unhardened, Furthennore, 

during the period in which the 'IM-76B would be deployed to Okinawa, the 

Ccmnunists would possess an instantaneous s:.rike capability in the fonn 
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of II?..R.~ 1 s, according to intelligence estimates. In order for 313th Air 

Division's forces to ret~liate after such a surprise attack, they would 

have t.o be dispersed frcm the existing major target complexes and hardened. 

Dispersal alone wou.14:i not insure survival, since a flight of missiles 

constituted an ·offensive force of sufficient :importance to warrant the 

assignment of a nuclear weapon to its destruction. However, dispersal 

would force the enemy to program additional weapons for the destruction 

of the TM-76B force. Thus, his task of neutralizing the U.S. missile 

force would be made more difficult, but it could nonetheless be easily 

accomplished, making the Air Force• s tactical missile group an expensive 

toy hilich would be destroyed before it was ever used. 

11Survi vability11 being the ~ £1'-1£ ~, then, hardening became the 

indispensable ingredient in the recipe for retaliation. In the past, 

unfortunately., hardening concepts for missiles had been c cmplex and 

highly expensive. An example of this difficulty was to be found in 

Alaska. Now, however, PACAF had developed a hardened concept which was 

at the same time effective and econcrnical, centering as it did around a 

steel culvert- of the type which had passed various tests successfully 

during Operation Plum-Bob at Frenchman's Flat. Utilizing 48 of these 

steel culverts for the same number of Mace missiles, and assuming a 

surprise nuclear attack employing weapons of one megaton yield, the 590th 

TMG should have approximately 35 Missiles and their essential support 

equipnent in commission when the dust cle~red. Not only would these steel 

culverts provide hardening and survivability during a surprise attack, 

but -they _would likewise provide protection of the missiles and essential 

SECRET 
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supporting equiµnent during the seasonal typhoons which hit Okinawa 

almost every year. In the past, these typhoons had cost the Air Force 

millions of dollars in damage to aircrafto The same degree of damage to 

the unmanned but very similar Maces could be looked for if the ndssile 

launching sites were not hardened. Conversely, adoption of the steel 

culvert would enable the 313th Air Division to possess an offensive 

· capability immediately following a typhoon-something which its battened

down, hangar-secured, or evacuated aircraft obviously did not have. 

In computing the minimum number of TM-76B items which a single 

launch team would need to permit self-sufficient combat operations from 

a hardened site, PACAF me.de the following assumptions: (1) Each launch 

team would possess four operational missiles; (2) the missiles would be 

launched within the area immediately surrounding the hardened culvert; 

(3) the only cooununications required by a launch team would be vehicular 

radio and land-line; (4) completely assembled and serviced missiles could 

be moved into and out of shelters; (5) boosters and noses (together with 

the warheads) would be installed before the missiles were placed in 

shelters; (6) power for lighting, ventilation, heating the gyros, etc., 

would be provided in the launch team shelter cooipleX; (7) theodolite 

would be available in the launch control pack; (8) a power pack would 

be installed on the MM-1 prime mover with the launch control pack; and 

(9) alert crew facilities would be available in the shelter. 

On the basis of these assumptions, PACAF concluded that one MM-1 

(with its launch control pack, theodolite, and power pack), one MH-1 

(with a fifth wheel), and four trans-launchers (with four canpletely 

assombled ready missiles) would canprise the minimllll equipnent required 

'SECRET 
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for one launch team. 

If USAF were to approve hardening for the 590th Tactical Missile 

Group before any construction was begun under the unhardened concept 

set forth in OPLAN ll2~5g, an estimated $488,520 could be saved through 

elimination of the revetments and reduction in the size of the tactical 

storage areas. Both o'f these facilities would be required under the 

unhardened plan to provide minimum typhoon protection for missiles, 

warheads, and nose cones. Adverting to the figures furnished by Fifth 

Air Force, PACAF said that one missile could be hardened, using the 

suggested culvert design, for about ~40,000. Therefore, to harden 48 

missiles would cost sane $1,920,000. Considering the· OPLAN ll2-58 

unhardened cost of $5,379,300, less the a&ving of $408,520, plus $1,920,(X)() 

for hardening, PACAF e~timated that the total cost of facilities for the 

590th TMG, with the essential combat elements hardened, would be around 

$6,890,780. Under the attack conditions envisaged above, in which one

megaton yield thermonuclear weapons would be employed by the enemy, it 

could be expected tha.t only one missile would su_'l"Vive, in which case the 

unhardened installation unit cost per surviving missile would be $5,379,300. 

Since an estimated 35 missiles would survive under the hardened.concept, 

the unit cost per surviving missile would be only $196,880--making this a 

far more economi~al approach to the problem. More importantly, 35 

StWViving misf?ile·s couul inflict 35 times as much damage to the attacker 

as could one. And retaliation was the basic reason for. having missile 

sites in the first place. 

In view of the apparent advantages to be obtained by t he use of 

simple steel culverts· to harden the TM-768 missi les , PACAF strongly 
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recommended_ that U8Af approve ·this concept and authorize the 1~quisite 

installations actions to provide facilities in the FY-59 Military Con

struction Program. If USAF should approve these recommendations, the 

Fonn 161 1 s would be corrected to include hardened facilities, and their 

design would be initiated accordingly. A postponement of hardened facil

ities to a later MCP would result in a waste of $408,520 , as it would be 

necessary to spend this amount for typhoon protection .under the unhardened 

concept. Inasmuch as one TM-76B Mace missile cost the Air Force $240,000, 

PACAF considered it quite possible for hardening to pay for itself du~g 

one typhoon season on Okinawa , by sparing any mnnber of the missiles from 

destruction or drunage 0
75 

Not long after this important reconmendation was sent to USAF, a 

representative of that headquarters visited Hickam AFB, providing PACAF 

o.flticiala an opportunity to give him an informal presentation of their 

hardened concept for the Mace sites to be established on Okinawa, His 

reaction was ttvery favorable. 11• However, he did indicate that several 

changes should be made with an eye to enhancing the plan's chances of 

acceptance by the Air Starr.· The over-all cost should be reduced by 

decreasing the size of the structures and substituting certain items 

for more costly ones presently contemplated. Precautions should also 

be taken to insure that the proposed structures, including the doors, 

could withstand blasts of approximately 70 pounds-per-sq~e-inch. PACAF 

should further ascert.ain positively that .the new rapid fi're develoµnent 

would be canpatible· with this concept. The USAF representative est,imated 

that two month!J' time rem&ined for these revisiona to be made before 
4GV 
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procurement of the equipnent designed under the old concept would have 

76 to be commencedo 

THE PACAF MACE CONFERENCE OF 28 JULY - 6 AOOUST 195~ 

On 28 July 1958, Headquarters, PACAF convened a joint conference 

at Hickam AFB in connection with the future activation and deployment 

of the 498th Tactical Missile Group on Okinawa. Represented at this 

conference, which lasted through 6 August, were personnel from PACAF 

itself, Fifth Air Force, 313th Air Division, the Tactical Air Command, 

the Air Research arid Development Command, the Glenn L. Martin Canpany, 

the U.S. Arrn.y Engineer District, Okinawa, and the Pacific Ocean Division 

of the U.S. Anny Corps of Engineers" Shortly before the conference, 

Headquarters, USAF had advised that the 498th Tactical MissHe Group 

would be deployed to the Ryukyu Islands in place of the 590th Tactical 

M:Lasile Group, previously scheduled. 

The chief achievement of the conference was the developnent of an 

operations plan and appropriate annexes for the 498th TM}. Reversing 

the recent trend in planning, which had seen the launching sites reduced 

to two in number-Bolo and Mot~bu Auxiliary Air Fields--the conferees 

agreed that "nests" for the missile 11birds 11 should be built at six dif

ferent places. Although this was the type of thinking Which might well have 

been brought to bear on the Matador-Mace project long before, the concept 

of dispersal in itself produced certain difficulties which had not existed 

under the two-site plan. It now became necessary_ for the Jl3th Air 

Division to obtain additional parcels o! real eatate then under the con

trol of the Anny or the Marinea--_viz., the Motobu Quarry (fo?merly 
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operated. by the Anny, but now abandoned), Ginbaru (a small area adjoin

ing the Philippine Sea, which took its name from a small village just 

north of Kin Village, where the Marines maintained ·an artillertJ firing 

point), Camp Schwab, and West Easley Range (the portion of Camp Hansen 

farthest removed from the quonset area comprising the existing temporary 

camp). 

Basing their calculations on the new concepts of hardening, dis

persal, and rapid fire (or Quick Strike, a.s we have seen it termed), 

the conferees prepared~ budgetary estimate to cover both hardened and 

unhardened facility requirements for the program. There was general 

agreement that current Air Force ·definitive drawings could be utilized 

essentially for the unh~rdened facilities. 77 

The Divisi~~-~ineer Prepares Cost Estirnates for the Mace Sites. 

On 7 August 1958, just two days after the PACAF conference ended, 

the Division Engineer, U.S. A:r-~y, Pacific Ocean, estimated, on the 

basis of the best available infonnation concerning direct costs for 

igloos built of 10-gauge corrugated steel on steel channel ribs 4 11 x 

15 11--with 14 per cent added for engineering, inspection, and overhead-

that the cost of the various hardened Mace sites would ~ll.n roughly as 

follows: Bolo ·AAFz $899,000; Motobu AAF: $1,241,000; Motobu Quarry: 

$901,000; West Easley Rfi,nge: $7ll,OOO; Camp Schwab: $5ll,OOO; Ginbaru: . 

$920,000; Bishagawa Billeting Annex (only the MOC/Canmunica.tions Center): 

$95,000; and Yae Take (only the Alternate MOC/Cooununications Center): 

$95,000. The total of these figures would be $5,373,000. The various 

soft housekeeping and maintenance .facilities woufd, of course, be in 
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addition to this. 

'l'hese e·st:i.raates were arrived at by calculating each four-bird 

Quick Strike complex, less air-conditioning, at $493,000; the air

conditioning itself at $73,000; $207,000 _for each of the four-bird 

Nonnal Launch complexes, less air-conditioning (the existing power and 

water suppli~s for Motobu Quarry were deemed adequate); $48,000 for the 

air-conditioning system in each four-bird Nonnal Launch complex; 

$270,000 for each of the eight-bird Normal Launch complexes, le ss air

conditioning; $90,000 for air-con~itioning each eight-bird Normal Launch 

caaplex; ~~225 ,000 for pr:i.ulary power (450-Kv/) generated by diesel gen

erators at the sites for which island-wide power was unavailable; 

$30,000 p, mile for primary power obtained from the island-wide power 

syst~m; $24,000 per mile for access roads (including improvement of 

Highway #ll2 and a dilapidated Bailey bridge linking Nago and the Motobu 

Quarry site); $21,000 for water and sanitation facilities, on the basis 

of 16 men per site--the water supply consisting of a. well, a pump and 

storage, or storage and haul, and the sanitation comprising a simple 

septic tank and disposal systern. The fire protection for the sites 

would be provided by foam:ite or CO2 costing $500 per nozzle and oper

ated manually. 

Incidentally, the Division Engineer accepted as valid the results 

of the tests conducted by the Atomic Energy Camnission in Operation 

Plum-Bob, which had shown the ribbed corrugated steel culverts to be 

capable of withstanding 70 psi or more, as long as they were buried 

78 completelyo 

Even as he listed theaeestimates, the Diviaion Engineer enter

tained enough do\lbts as to their accuracy that he -requested tho 
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District Engineer, Okinawa, to advise PACAF if he felt any or many 

revisions were i n order. Since the latte r did find t hat his estimates of 

various ite.rns were diff ererit from those worked up by his superior, he 

dispatched a TW'.£ to CINCPACAF on 15 August setting forth the points of 

variance. At the same time, however, he a ccepted the over-all figure 

of $5,373,000, recognizing that there were too many imponderables con

nected with the prograin which he was not qualified to assess. 

In the case of the four-bird Quick Strike complex, he estimated it 

at $482,000 (instead of the $493,000 submitted by the Division Engineer); 

the air-conditioning for the srune complex he figures at $70,000 (instead 

of $73,000); the four-bird Nonnal Launc~ complex he estiina.ted at $211,000 

(instead of $267,000); air-conditioning for the four-bird Normal Lam1ch 

complex he calculated at $37 ,OOO (instead of $48,000); the eight-bird 

Normal L~unch complex should be $325,000 (instead of $270,000); air

conditioning for the eight-bird Nonnal Launch complex should be $65,000 

(instead of $90,000); primary power generated at the sites should cost 

$173,000 ( instead of $225,000 ); primary power obtained from the island

wide system should be $31 ,000 {instead of $30,000); access roads should 

require $29,000 per mile (instead of $25,CXX)); and water and sanitation 

were calcula:t,ed at $2.3.,000 (instead of $21,000) for a maximum of 16 men 

't 79 per si e. 

Just when it thus seemed that a compromise had been found between 

fund limitations and minimum acceptable strengths of essential combat 

canponenta of the Mace system, the Division Engineer threw a very wet 

blanket on PACAF 1 s plans. According to infonnation received from the 

iECRfT 
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Office of _the Chief Engineer in Washington, D.C., the steel culverts 

which PAC£t.' had regarded so highly would not resist even a 50 psi blast 

wave--let alone the necessRry 70 psi--because of t he high drag pre ssure 

loading . Although no test data on such structures reinforced with 

stiff cned ribs were available, the Division Engineer did not believ~ 

that such ·culverts built aboveground would be capable of resisting 

collapse even if covered with earth. True, the similar steel culverts 

employed in Operation Plum-Bob had successfully withstood blasts of 70 

psi, but they had been canpletely buried, _so that high drag pressures 

were not exerted against them. In place of the steel culverts, then, 

the Office of the Chief Engineer recommended reinforced-concrete i gloos 

covered with earth. .For 25-foot ·wide structures, a l2-inch barrel and 

an 18-inch monolithic mat ·footing would be required. A separate four

inch slab on resilient material could be added where the contents were 

sensitive to high floor accelerations. For the rear and wing walls a.11d 

~ 

for the front wall, 15-inch concrete covered with earth would be satis-

factory. The wing walls should be perpendicular to the front wall, if 

at all possible. · 

For 12-foot wide structures, all thicknesses could be proportion

ately less. In the final design, the blast door should be made as srr-ll 

as pcssible, and bo th the door and exposed portions of the front wall 

should be designed to resist reflected ·· and drag pressures, in accord.mce 

with specifications set forth in technical manuals. 

Wnere it was necessary t o protect personnel within the structure, 

shielding fran both initi~l and nuclear r~diation should be provided. 
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For 50 psi range , 5-1/2 feet of earth should be laid over one f ot of 

concrete, or 4-1/2 feet of concrete with no earth fill would s e rve as 

* a minimal requirement against initial radiation. 

In the light of these f acts, the Division En 0 ineer asked the 

Okinawa District Engineer to revise the budget estimate in such wise 

as to reflect reinforced-concrete structures such as the Chief .c..ng ineer 

had re commended, forwarding the amendea figures t o CI ' , PACAF not la tar 

80 
tha:n 22 August 1958 . 

With just two days in which to n eet this dea.dline, a . ineers - t 

USAEDO worked frantically to c onvert their c lcula tions f !'\1fil t h ose f r 

steel culvert s tructures to ones for reinforced concre t e. Soc1eh w t~1 e 

dc1.te was met, and a ThX went off t o CI NCPACAF reflecting th<' new t :1ir1. ·ip -~ . 

Since construction featuring concr,3te is less e.x. ensiva thar t ha t util

izing steel on Okinawa, because of Vrn savings introd u ed by t he am. loy

ment of low-paid _ Ryuk;yuan labor ( and labor plays a mu.,h larger r,art i:1 

concrete construction than it does in that i nvolving steel) , t he new 

estimates reduced the figures for a.11 thr-de types 0f launch ing com_ l a-xss. 

The four-bird Quick Strike cooiplex was now estimated to cost " 1}1~ 

(instead of $482 ,000); the _ fo 11r-bird ormal Launch c mple..x w 

~184,CX)() (instead of i2n , coo) ; and the eigr, t-bi1 . ~1 rmal La t.ff\Ch C l l e..x 

would cost · 275,000 (instead of ~325,0C~ ) • • is meant that the 

estimated total cost of the entire M- site p r ject w u. ~ reduce f" m 

* Initial radiation is that five per cent of the t tu energy reloa::.ed in 
a nuclea~ explosion within the first minute of t h~ e on.in. 
Its em.a...ria.tions are mainly ga.nin- rays and neu ns, bo h of which can 
travel great distances through the air and ea.n -p•no r. e c sidera _ a 
thicknesses of material . 

' . o ~ r) ' 
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~5, . ,000 to '4P4,997 ,ooo. On the surface this was a happy develop-

ment, as it implied that both haroening and dispersal could be incorpor-

ated at a cost even · lower than th~ fW1d allocations pennitted. Time 

and subsequent events were, however, to reveal the fallacy of these 

f:i.gures. 

Fifth Air Force had beon an information aqdressee for the Division 

Engineer 1·s · message to the District ·Engineer, Okinawa, in which the 

fonner had asserted that definite defensive limitations existed for 

steel culvert-type shelters. Rather than deferring automatically · 

to the wisdom of the Division Engineer, Fifth mulled over the points 

made in the former' s TI« and ended by taking issue with several of 

them. Writing PACAF on 27 August, the Fuchu headqua.rter_s alluded to 

the alleged inability of the structures .to resist 50 psi. blast waves 

because of 11the high drag pre'ssure loading. 11 Since most . of the 

structures were to be located in such a w~ as to utilize the terrain 

to minimize drag loading by trenching into slopes · or utilizing depres

sions, 9cmmented Fifth, this argument was not val.id. Where such 

siting was . not feasible, Fifth pl..lnned to widen the earth buttresses 

and reduce their slopes to decrease the transndtted drag force. 

Besides, notWit~sta.nding what the Division Engineer-haq_said, the 

Pltlll-Bob structures at Frenchman's Fla-t had not been completely 

buried. Also, th~ rib-strengthened culvert~ had shown considorably 

greater blast resistance than had those which we" unreinforced. 

Fifth Air Force was agroeablo to adoption ot the Div181on Bng

ineer• s proposed measures tor minindzi.ng reflection pressure on the 
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door, "insofar as feasible, 11 but observed that "reflection pre s sur~ 

effect is important only w'nen the burst is directly in front of the 

shelter." And the odds favoring such an unlucky burst were rela tively 

small. Even though an enemy nuclear weapon 1-nded in such a. position, 

a 100-psi door should still be good to at_ least 20 psi. As for a burst 

from the rear, the proposed design premised protection to the 100-psi 

level. 
\ 

Furtherrnore, the average should run above 50 psi , considering the 

probability of a. burst at other a.nzles and the deg ree of prot':'!cti.on to 

be exp:;cted from each. The pl ann~d thickness of at least eight feet of 
82 

earth cover would afford sufficient protection against radiation. 

· PACAF replied on 30 August that the Okinawa District Engineer had 

estimated the reinforced-conc rete earth -covered igloos recommended by 

the Office of the Chief Engineer to be les s costly than t he rib-stiffened 

steel structures originaU.y proposede Therefore, the installations plan 

to be presented to HeadqUaLrtero, USAF w.is being revised tc reflect the 

Ch ief Engineer• s reccrarr1end2.ttons. The over--.11 pl--.ns and agreements 

formulated during the recent PACAF Mace Conference re:-11ained unchanged, 

since the feasibility of attaining the desired invulnerability at a 

tolerable cost was the signi.ficant factor--i1ot the specific type of 

construction. The details of design would , in fact, be subject to fur

ther investigation ~nd possible modification if the hardened concept 

were adopted by USAF. 83 

PACAF_ PR&LllUNARY OPERATIO}JAL PLAN NUMBER W-581\ 

Ar} A.n_aly5i5 of Survival ProbabUitie s Under a Hypothstical Atta.~k,. 
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I t was gene rally recogni zed t ha t hardening of the TN-76B site s on 

Oki nawa would be much mere expensive than lea~,ing the same mrnber of 

sit e s in .a 11 soft 11 condition; and there was not much di s agreement with 

th~ asswnpti on t hat dispersed, hardened s i te s wou1d be considerably more 

cost l y than concentrated , ha rdened pac kages. Not only would the cost of 

installation be somewhat greater, but the ope rating costs would continu

ally widen the gap. However, there were few who would ga.insay that cost 

was of little moment when compared with survivability and eventual ability 

to retaliate. After all, the ultimate object was not to save money but to 

preserve the United States of America from destiuction by so severely 

crippling an enemy in the w._ke of his initi.d surprise attack that a second 

strike would be grea.tly we.;.kened, and a third one impossible. 

Although manned bcmbers were the delivery vehicles available in the 

greates t mnnbers to the Canmunist Far East strike forces in August 1958, 

it wa s expected that in th~ years between 1962 -.nd 1965 a. portion of the 

offensive responsibility would be transferred to cruise or ballistic 

missiles. _If missile units were not deployed to Co.nmunist China in the 

decade beginning with 1960, the missile threat to Okinawa would be solely 

fran u.s.s.R.-based IRBI-11 s or fran sutmarine-launched missiles, probably 

turbojet rather than rocket types. This seemed a reasonable ·expectation, 

since logic pointed to the Soviet ICBM force's being reserved for the 

United States proper Qnd deployed SAC forces, while the shorter -range 

missiles would be programmed for targets in Japan, South Korea, and Europe. 

According to est:un.ates prepared by the Directorat e of Estimates, 

ACS/Intelligenee, Headquarters, USAF, for the USAF Ad Hoc Ccmmittee on 
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Eissile Force s ·urvival, t he Soviet bloc would have the following offens ive 

forces directed against targets in the Far East by mid-1964 : 1,350 light 

jet bombers (580 Soviet, 680 Chinese Communist, and 90 North Korean), of 

which 1,012 sho·l.ld be operationally ready; 240 medium jet bo.:nbers (180 

Soviet and &J Chinese Communist), with 160 of these probabl y operation

ally ready; and /.i,O Soviet IRE~.: • s-20- t o be delivered in t he init ial 

strike, 10 two hours later, and the final 10 four hours after t he first 

launch. In addition, the Headquarters, USAF Ad Hoc Ca:r.mit tee on Missile 

Force Survival estimated that the Russians would then have a total of 1.50 

submarine-la.W1ched turbojet cruise missiles with a ra..r1ge of 500 nautical 

miles and about 170 improved submarine cruise missiles with a 1,000-

nautical mile range. The ntnnber of missiles in this ·last category was 

expected to level off at JOO in the 1966-1970 period • . 

The Sanl6 USAF ACS/I J)irectora:te of Est:iiutes assessed the nuclear 

yield of the weapon which would be carried by medium bc.mbers of the 

Soviet Air Force during the dee.de of the SLxties at 10 megatons, that 

carried by light bcmbers at two to three megatons, that installed in 

IR.BM warheads m1til 1965 at one -megaton, and that installed in IRBM 

warheads after 1965 at thr•e megatons. The US~t;" Ad Hoc Canmit tee on 

Missile Force Survival estimated. that ·soviet I~1 ·s would land within 

one to two nautical miles of their intended target, While the sutmarine-

. laW1ched cru.i se missiles would vary between one and 10 nautical _mil~s 

in acc~~cy. 

Turning aside fran the study or Target Okinawa, th_e USAF ACS/ 

Intelligence ~?ple so~~ to envisage the entire world-wide piotu.re 
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as Soviet planners would see it in preparing an IREM attack in 1964. 

Again, ·as with Okinawa, it was expected that ·50 pe r cent of the missiles 

would be launched ·in the initial a.~tack, 25 per cent two hours later, and 

the final 25 per ·cent four hours after · the first ones had been sent on 

their way. With an estimated three missiles assigned to each target, 

432 IRBM 1 s should be launched against the 144 tactical .missile _ sites, 

189 m~re should be directed against the 6J fighter bomber groups, and 

300 should be aimed a.t targets of opportunity. The warhead yields would 

vary between 20 kilotons and two megatons. It could be expected that an 

additional 479 missiles would be kept in reserve. · Besides the IRBH1 s, 

50 submarines would launch 100 missiles against 50 U.S, naval bases and 

air bases overseas. 

It could be expected that the possibility of obtaining strategic 

warning of an impending. Soviet attack would diminish greatly with the 

transfer of a major portion of the offensive role frcm manned bombers 

to missiles. The number ·and scope of preparatory actions required for 

an attack against Amer:i,.can forces would be reduced to a minimum in the 

1960-1970 missile era. For· example, if the prep~ratory actions neces

sary for an attack by IlW'lned bombers were carried out over a long period 

of time, they might be concealed, · particularly if disguised :in the fonn 

of routine air maneuvers involving mass flights, large scale operations 

at advanced bases, and polar and ocaan reconnais8ance. Strategic indi..:. 

ca.tors of .impending attack could, in fact, becc.me so subtle and ambigu

ous that an interpretation or recogni.M.on ot them would become ~pos~ible. 

The second type ot warning-tactical warning-was largely .dependent 
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on adequate detection equipnent (radar) and sivift communications. The 

ballistic missile posed a particular threat through its ability to 

overfly the detection capability of equipnent either on hand or pro- . 

grarnmed; and, even if it were detected, its tra~endous speed would 

sharply curtail the reaction time~ If .a large force of Soviet Badger 

and Beagle aircraft made a level approach at 50,000 feet, the Ryukyus 

Air Defense System might be expected to detect them. at 220 to 230 

nautical miles, giving defense and retaliatory forces · a warning time 

of 23 to 26 minutes. Should the sarue force approach at 1,000 feet, 

then clill'b to an altitude of 20,000 to 25,000 feet for the bombing run, 

however, the detection range should shrink to 90 to 100 nautical miles, 

and the warning time to ll-]J minutes. As for the IRBM missiles• attack, 

there would be no detection and no warning. 

Because they would allow no warning, the IREM1 s could be expected 

to compose the weapon delivery vehicles assigned for the initial attack 

on Okinawa. Reference has previously been mado to the Russian subm~rine

laW1ched missile force. Actually, it was unlikely that it would be 

employed against Okinawa, owing to the fact that the submarines' inferior 

accuracy should make it more profitable to assign them to area targets 

on the coastal peripherJ of the United States, or to urban targets in 

Great Britain, the European con~inent, or even Japan. Besides, IRil-i1 s 

could easily rea<?h Okinawa fran launching bases within the Soviet Union. 

Following the initial IRBM attack by 10 to 15 missiles, it was 

.believed that a manned bcmber mission would be mounted, consisting 0£ 

60-70 Soviet Badgers and ..50-100 Chinese Canmunist ·8eagles... Since Okinawa 
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contained the great ost _concentration of U._s. nuclear-capable forces in 

the Far East, it was assumed t hat t he Badgers would carFJ weapons of 

10-megaton yield--the largest these aircraft could accommodate. As for 

t he Chinese Beagles, they were expected to carry only high explosive 

bombs of conventional type. I f a third wave were found desi r able to 

annihilate the 313th Air Division's 0ffensive capabilities, it would 

probably twee the fonn of anoti)er IRBJ,~ attack, in this case by only five 

to eight missiles, each carrying a one-megaton yield warhead. 

In · evaluating the attacks by manned bQnbers, analysts asslUiled that 

90 per cent of the aircraft taking off would be able to deliver their 

weapons, subject to circular error probability (CEP) limitations, against 

the target, unless t hey were first destroyed by active defense. Further, 

on the prernise that some 80 Badgers and Beagles would be sent against 

Old.nawa and that they would employ the tactic of a low approach, only 
/ 

climbing for the bombing run, it could not be expected that the fighter 

interceptor aircraft would be able to contribute signi ficantly to the 

island's defense, in view of the mere ll to 13 minutes' warning time. 

As a r esult, the tQt~l active defense reaction would have to be asstuned 

by the Nike Hercules defense missile-s assigned to the Anny on Okinawa. 

Since it was probable that White Beach, as well ~s Kadena, Naha, and 

Futema Airfields .nd the Mace -sites, would be subjected to fi r st-wave 

mis~ile attacks, four of the Nike Hercules sites would likely be knocked 

out, leaving- only four to oppose the 80 aircraft co.nprisi.Jlg the second . 
. -~·, 

attack wave. According to calculati ons worked out by' the Rand Cprporation, 
>' 

local defens• missiles. of this type could be expectod· to account for two 
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kills per site, ma.king a total of eight planes destroyed, with .the other 

72 free to attack their targets. 

There were three possible configurations which the Mace project 

could asstm1~. First, two U.'1.rt,rdened launching sites could be built at 

Bolo and Hc,tobu Auxiliary Ai r Fields. Second, the two . launching sites 

at Bolo and lfotobu Auxiliary Air Fields could be hardened and all 60 

missiles conce.ntrate<l there. Third, hardened l,ur1ching sites could be 

constructed at Bolo AAF, Motobu AAF, Motobu Quarry, Ginbaru, West ~sley, 

and Camp Schwab, thus provid:ing a degree of dispersal. 

If only two IREl'. 1 s were dispatched against unhardaned sites at 

Bolo and Motobu, it was estimated that none of the 60 TI'4-76B missiles 

would survive this initial attack. If, however, these two facilities 

were hardened, 37 Maces should survive a similar attack by one IRBM '" 

against each site. Again, if four IRBM_' s were employed, JO Maces could 

· be expected to come through. Should eight IRBH' s -be unleashed, the 

number of ·surviving Maces should be ~nly 18. Anf if 12 IR.BM' s were 

directed against hardened sites at Bolo and Motobu Auxiliary Air Fields, 

it should not be expected that more than three TM-76B missiles would 

ramam operational. This was infinitely better than the showing which 

would bo possible for the same number of soft' sites, but it was far from 

satisfactory, inasmuch as the ~an1e analysts ~:nticipated that 10 to 15 

IRBlA's would be used in this initial attack. The immense·advantage5 

of dispersal when coro:ined with haroening were,. therefore, made ~ifest 

by the calculations evolved for the six-dte. system •.. . Urrlor thi5 arrange

ment, if only' -two missiles were employed against Mace installations on · 

,,.--- . 
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Okinawa, 48 0 1.1t of W birds could and should survive. If four IRJ3M' s 

were l aunched, there should still be 41 s urviv:ing TM-76B I s. Even when 

eight IRBM' s were thrown against the six sites , 35 missiles could be 

expected to remain operational. Finally, if 12 IRBM's were brought to 

bear, 27 M<1.ce missile s should be available for th e retalfa.tory strike. 

Under the tenns of the theoretical attack conjured up by the analysts, 

the assault delivered by the Intenn~di ate Range Ballistic Missile!S wo~ld 

be f ollowed up by a second assault from 80 medium/light bombers, each 

carrying thennonuclear weapons with a yield of 10 megatons. If two 

aircraft were sent against the 37 birds r emaining at hardened sites on 

Bolo and Motobu Auxiliary Air Field s following t he first wave, 22 per 

cent of the missiles would survive. If four bombers attacked the two 

. sites, only five per cent would emerge unscathed. If six bombers were 

employed, just one per cent would remain. And if 12 aircraft were 

utilized, none of the TM-76B missiles would survive. 

By contrast, if two bombers were sent again~t the surviving rrdssiles 

at the . six hardenod sites which the PACAF conference favored, 73 per 

cent of the missiles would still come through~ Should the number of 

bombers assigned ·to their destruction be increased to four, 46 per cent 

·of the· Maces should ·survive • . Six bombers would reduce the operational 

weapons to 21 ·per cent. While• 12 banbers would leave only four per 

cont of the Mace mi ssile fore$ avail.able for retaliation. 

From the foregoi ng calculations,· the . ~alysts concluded that if 

~he PACAF Y.&ace system were limit ed to a soft configqration, the u.s.s.R, 

would not have to increa,ee its miasil.e or boqiber fo~ requi.r~ents 
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significantly to render t he Okinawa offensive missile forces completel y 

ineffective. In t he next instance, if the Mace installations were 

restricted t o just two sites but were hardened, t he Soviet force would 

have t o c-..mploy nuclear weapons in t he megaton :rather than the kiloton 

range. However, such a configuration would not appreciably increase 

the Russians I re_quirement for high accuracy sorties by nuclear-capable 

delivery vehicles. The ~ace retaliation capability could be effectively 

countered by 12 to 15 missiles launched from bases w:i.thL-ri the Communist 

Far East. 

In the third arrangement, with hardened laU.'1ch sites prepared at 

six different locations, Corranunist !orces would -be W1able to extirpate 

the Mace weapons by use of a missile force alone. At the same time, 

it would force the Soviet Union to increase by some JOO to 600 per cent 

t he number of sorties and the nuclear yield -of t he weapons used against 

76 
. 84 

the TM- B sites. 

Measures Included :in PACAF OPLAN ll2-58A To Enhance Survival Possibilities. 

Dispersal and Hardening: The 498th· Tactical Missile Group was 

progr~ed for deployment to Okinawa in the second quarter of the Fiscal 

Year 1961 ( October-December 1960), equipped. with the TM-76_B Mace missile, 

which would feature the Inertial Guidance Syst~. PACAF' s Pro]..iminary 

Oper..tion&l Plan No. ll2-58A ot 30 August 1958, which derived largely 

fran the conference of 28 July-6 Augus t at Hickam AFB, placed primary 

emphasis on maxim\Jll utilization of the weapon system's all-weather day 

and night instant strike. capabilit y .in support of PACAF' s contingenc7 

and emergency war plans. In aecomplishing t his, t he planners made every 
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effort to provide the unit with enough dispersed and ha:roened facilities 

for the launch elements and critical -~ up port functions to endow the 

system with the maximum chance of survival. 

Since Inertial Guidance would render the TM-76B rr.issiles independent 

of a ground guidance environment, · they would be capable of a qui.ck 

reaction to enemy attack--a quality greatly enhancing the Pacific Air 

Forces' Et/P potential. The ability of t he writ to reply :immediately 

to a surpriso attack--hence, its role in the determent of aggression

would depend to a large extent on the miJ.nner in which .it was manned, 

equipped, and deployed. Quite obviously, if the group were to possess 

a high retaliatory capability, it must also have a high degree of invul

nerability. _Such invulnerability might be acquired by ·hardening or 

dispersal of vital elements of the unit, by developnent of a mobility 

which would prevent the enemy from pinpointing such vital eiements, or 

by a combination of these methods. However, ·each method of obtaining 

invulnerability had its inherent limitations. To harden all elements 

of the unit sufficiently to insure ·total . survival against thermonuclear 

weapons_ would be unconsdonably expensive and would not permit the desired 

rapid rate of fire. On the other hand, complete mobility for the group 

was limited by ter~in considorations, the excessive support in terms of 

both personnel a.nd oquipnent that would be· involved, and the difficulty 

of reconciling it with the -ne.cessity _for · having a rapid fire capability 

penni.tting inst~t retaliation. Additiqnally, in ti.In$ of peace dispersal 

would be restricted by the difficulties of -land acquisition in an area 

Whel'O cv~u-y pareol. waa like & tOQth and &Verry owner relucti.llt to lose it. 
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In an a cknowl edgement of these considerations, PACAF's Preliminary 

OPLAN .provided for a combination of hardening and dispe rsal of tho 

critical combat elc:ments of the 498th Tactical Nissile Group in the 

f ollowing manner: 

L Dispersal to the greatest extent poss ible while confining 

the sites to real estate already under lease to one of the U.S. 

Forces. 

2. Mobility for t hose elements of the group having such a 

requirement, but ta.king into account terrain l:iJnitations ( road 

· nets), the tactical situation, and the limitations imposed by the 

Quick Strike system. 

3. Protection of missiles, critical support equipnent, and 

alert personnel to at least 50 psi. Such hardening would provide 

the weapon system with the ability to survive a nuclear attack, at 

least in part, and the concomitant capacity for dealing out instant 

retaliation. Although this was not · of prime importance, the fact 

that hardening would protect- the ~eapon system during typhoons was 

a bonus benefit not to be dismissed lightly• 

The ~tlssion and Projected De2loyment of the 498th Tactical Missile 

Group:· The mis~ion of the 498th Tactical !fissile Group, -when deployed 

in_the_Ryukyu Islands, would consist primarily of .providing an all-weather 

atcmic strike force with an immediate and high rat~ of retaliatory fire. 

It should be capable of. operations in support of (1) instant re~liation; 

( 2) counter-air and · interdtction; and (3) . the destruction of heavily-

. - defended targets. 
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The f ollowing deployment and dispersal were planned: 

1. The Bish-.gawa Billeting · Annex would contain t he following: 

a. ..Eh e 498th Tactical l{issile Group Headquarters. 

b. The 873d Tactical l•fissile Squadron Headquarters • 

. c. The· 498th Support Squadron Headquarters . 

d, The 498th Canmunications Squadron Headquarters. 

e. Central housing and messing for the entire group. 

f • . The Missile Operations Center (the only hardened 

facility ,t Bishagawa). 

g. The central motor pool. 

h. Field maintenance facilities. 

i. Contract maintenance facilities. 

j. A fi~ld training detachment. 

k. Supply facilities. 

1. Medical facilities. 

· 2. Bolo AAF, Motobu Quarry, Moj,obu AAF, and West Easley 

Range would each house one Quick Strike {QS) and one Normal Launch 

(NL) hardened: package, each of which would contain five missiles. 

Four of these would be hardened, while the fifth missile of each 

type would constitute a spare, which meant that tie-down rings 

would be needed f<;>r them. Thus, there would be -a. total of 10 . 

missiles at each site--eight of them-hardened, giving these four 

sites 32 hardened and eight unhardened missiles. 

3. In addition, Camp Schwab and Ginbaru w~uld both a.ceommo

date two NL hardened packages, each sit• supporting 10 missiles-:-
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eight of til em hardened. Agai! , tie-down rin0 s would be required 

f r the twc unhardened b irds a t ea.ch site. The 20 TI-I-76B missiles 

at Ginoar-s..1 and Ca.mp Schwab added. to t he 40 at Bolo, Motobu AAF, 

1-: ~tobu ~ua rry, a1 · '</e st Ea.sleJ R..-.nge brought to 6o the tot-.1 number 

o"" Eac-e reissiles to be assi ned t he 498th Tactical ,·assile Group . 

4 . Ho-ise keeping for the rJtati nal personnel on duty at the 

1•: to Auxiliary Air r.'ield ci.n Eotobu ~ arry launch sites would be 

perf on:ned by the fon:ne r Yae make _Air Station-inactivated as an 

AC~.v site on l Jur1e 1958--which would also serve as the main conunun

ic,tions . rel..y poi.rit . (Yae Take w-.s tlrea.dy -.cting as a d.crow~ve 

relay point between the STRATC01 Receiver Site on Ie Shima and the 

STRATCCV. Ccxnmunications Cent.er a t Kade na Air Base). Logistic sup

port of .,he othe r four launch sites--Bolo AA,.~, Wt:Jst Easley R..nge, 

G-mp Schwao, a..~d Gi.nbar -would be performed-~ _the Bishagawa Bil

leting Annex . In ad.di ion, Ka ena ir Ba.se itself was to accamnodate 

three H-21 1 s or equivalent helicopters, as well as administrative 

support aircra. t, to support the remote missile and cOOD11unications 

sites. 

L, the .event that cross-service agree ents could not be ~rranged 

to p-ennit acquisition of t.1e Motobu Quarry, Ginbaru, selected portions 

of Camp Schwab, or West E-.sley Range., certain criteria should be observed . 

in selecting substitute sites. First, they should not be closer thion 

three miles to an adjacent site or major target complex. Second, every 

effort -s.ould be made to select sites located along existing road nots. 

Third ., rea.l estate already tlnder lease t,:o U.S. Forces should be utilized 

if at aU possible. 
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Target Requirements of the Lt98th Tactictl 1::is sile Group : Til e 

498th Tact ical Mi ssile Gr oup was to be assi~ned spe cific pre-planned 

PACAF con t in6ency and ~~,JP t a r gets which were regarded as thr~at s t o 

PACQ;l and were , at the S.,,lme time, susceptible of attack by the weapon 

sys tem. !formally , Fifth Air Force - would be expected to assign these 

t a r gets to the g roup, taking full. advantage of the day and night all

we .:--1.t her atomic strike c-.po.bility of the TM-76B missile. For its pa.rt , 

the group was t o be constantly c-.pable of attacking .i.ll ta.rgets within 

its effect ive range, init_iating the necessary strikes in accordance 

with procedure s set forth in appl i c..i.ble a tomic SOP 1s. 

Command Control of the 498th Tactical !·1i ss ile G:;:02-,fil: The 498t:1 

Tact=i.cal Mi nsil~ Gr o up \·JOuld be as signl'~d t o the Cojm!1ander, Fifth Air 

Force , and would e.xccute a tomic strikes only. Under current planning 

and procedures, any strikes would be launched only after the Fifth Air 

Force Comma nder had given spe: cific approval. The individu-.l launch 

tea.ms were not delega ted the "authority to expend" their missiles under 

peacetime planning . However, PACfi..F recognized tha t this very restrictive 

policy might be revi sed in the future, in view of the st r ong possibility 

that conununications v:ith the sites mig.1-J. t be completely destroyed by an 

enemy nuc-1.ear attack . · For this re.ason it set:med rn.ther lik6ly t h;,;.t a 

contingency clause would s ubsequently be included in the procedure s to 

pennit individual launch action under certa in s pecifi ed condi tions • . f ter 

all , it would be sheer folly t o have the l~a ce missile s sit i d l y by 

~waiting dest ruction , f or lack of i.~structions from- the Fif th Ai~ Force 

Co _ a.nder to launch t horn in reta.liation . It w •. s ent i rely possible that 

. 024_7 ~ . 
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the tmt ho1tlli b<Dbl would have wip,td out not only the COOl'!lunica.tions 

179tui1 but even tbe Camander h.iuel!. 85 

Mobility a.9uiNl'Wlt1 of ~ Mace Szat«I\: To incorporate hndmin.g 

into the ™-76B wnpona qataa would not iwcue&rily detraet ft"(B its 

mobility, although th&t would 11tY1 to b• the n&tural eo-n~qu,nee, b4e-&tlN 

th• equi?Mnt WU t-0 NIU.in on WhHla. PAW Pr.l.ia.in&ry Ci'LlN. 112-58.A 

did, bow.Tu., 1ube~Ua-t. st&Od&rd lli.lit&ry Tehiclu and !lat o.d tra.ihr-e 

for MM-11 s _whsrner possible, u it wu d.it'ticu.lt t,o ~tity e.plo,ment 

o! the l&t~r speci&li.ud t71=4 o! Y-ehicles on an ial&nd u su.ll as 

Oki.nan.. Moreorr • r, ineid.n t.all,-., this sub st it \tt ion would N sul t in a 

eondden.ble avi.n.p in funds which vould o-tbti-idu han h&d to be spe.nt 

on the expeosiTe MM-1••• 

H&npow.r J!tuat.s tor ts, 498tq Taeti~ Mi•siu Gro9.2. 

Pnhape th• !orsost cone.pt, ~eted vit.b the X&ee vu.pon syata 

wu that the 313th Air DiTi.rlc:a would there'b7 a.e-quire a Quick Strik• 

eapabllit7. Yet, the P.lCAF pl.£nnen quickly' di•cov•Nd that Quiek s•trike 

and h&~ weN iniaicu ~ each o~r, aince the !'o.ra,r d.u.ode-d 

JH.nning m a 21.-hour-&-dq buu, 365 days a. 7N-r, While the e.xistin.g 

orgmis&ticn tables ( or I.) proTi.d.-1 tor unning OlU1" eight houra per d.&7 e 

Furthenaore, the -current or•• v•N not C011p&t.ible vi.th the requirea'fflte 

tor wanning Md oquippin& t.be Qu,.iek St.rib p,&ekap1. Con.HqUentl.7, it 

~caa ne~ to d•Tiate !l'UII ~ organintian tabl.N in prep&ring 

CFLAJI ll2-5&, so that. a n·• organ.iut.J.ori.al cone.pt case natunl.17 into 

b4ing. 

Tb• a&npC1119r e.U.t.M tor M,Cb mi\ -..r. u !olloni \b• ~98t.b 



313th AD, 1960-II, Chap. II I ·sECRH 227 

Tactical Missile Group Hesdquartera would consist or 23 offieera and 

51 airmen; tho 873d Tactical Missile Squadron would be made up of 35 

officers and 329 airmenJ the 498th Communications Squadron would caapris. 

six officer•, one warrant ot!icer, and 311 airmen; and the 498th Sup

port Squadron would contain 21 officore, tour warrant of'ticers, and 

424 airmen. Thus, the total strength of the group would be 11 205 men-

84 · officers, fiTe warrant officers, and l,ll5 ainun. 

Tbs group beadquartera, to be situated at the Biahagawa Billeting 

Annex, would inclwe all of th«t tunctions-conaand, unit auppl.J, person

nel, operations, intelligence, materiel, maintenance, training, and ecn

munications--oonaidered normal to a JJd,ssile organization beadquart.erae 

In addition, it would have a consolidated personnel records section and 

vould •881.llle responsibility t _or da~ caaputation. 

The 873d Tactical HiesilAt Squadron, vitb its bead.quart.era eimil,.arly 

located _at Bbbagoa, would contain five tactical 111.seile fiigbts each 

COJlpOSed_ of !ivo launch teams. Four ot these te•e would operat. Quick 

Strib dtee, llllile the fifth would operate a Slow Strike site. flle 

<.S sites would operate on an alert 9tatua, 24 hours per da7, the ground 

})(Mir repainaen and electrical power production repaj.J,Mn both being 

provided b7 the 498th Support Squadron. Bach launch tea would inclme 

13 dit!erent AFSC'•• 

The 498th CCDllWdcationa Squadrcn wollld be responsible tor oper

aUng and lla.int&ining point-to-point VHJP/tm' pria&ey and er ••ccmdarJ' 

.,.,...,!oation1 eqllipaent on a 24-hour-&-4q bub. It• ptreonn•l would 

aan th• two Ocalunicati011s Cent.ere-8:laag..-. and Ia. T&ke-t.M HOC 

- . · O 2 4 . 9 . 
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(wbi_ch wu t .. o boe h.&rd«lsd; 1 ~e ni.1-aile nigh't ~~er-. (l.i.uvi.a.e 

h.&.rdened) , and tour relay ait.ea. ~ conatra.,..""t.ioo ct lixA liAes votld 

be the rea-ponnbllit1 ot the 5th C<matm1 c.&,tioa.1 ~ &:.lJfi tbt '-4th eaa-

2tm:1 ea.ti ans CQ'.l.e-t ruet 1 ca Squa.d.ron, a..&aia't.td b7 th• 6 3l.3 th Cr.aiEmi e-1. ., ices 

Squadron, until gQ.eb tise u 'the 498th n.-ir; bteaa.e vpieratia1.&l. er,p-t.o 

01>9ration ut1 or-ga.ni1.1.tiOD.&l uintenl.ll~ ~ bit p~.de-1 b7 tra 498-th 

Cai:man.1.c~tion.e Bqa.ad.ron, but tiald •1.aten.a.noe v~-uld b,e tu.mi shed b7 

Kid.en&, R.a.dio op.ntioo a:od a.&izrt~ee voo.ld prori.d.e Ti~ u -...ll 

a.a eonc&&.led radio aerrl.ee a.t ueb o! the e-i.x opertti.n.g a-it.es, 

!he 4-98th Support &.r~ &.t Bi !h.a.g,cn 'WO'Uld b-e N B'pc-.l 81.b ~ tor 

ill b.ou.Hk.-ping a.el'Tieu tor Ute per-aonna.l r>Uoed t.ber. u.:d a;t Ya.a "!'aka , 

I.n thie emneetioo, i.neitienull.7, to-~ a-errie• __, nc,t, 1.Zl:cbrttd ~r 

tho he&d.ing ot ~pnie support•, u it vu t.o be su.ppll.ed b7 t:M 6313th 

Food 3er'li.ce 8qu.&dron at, 1:&t,ie,na .lB on a. 1l+,-h01Ir-per-iq !Mdizl..g ~. 

Ka.int.nanee ud N'pa.ir •re 11-i.arl.7 to be the re.a-ponrlb-illt,. ot toe 

6313th I.nst&ll&tiona 5quad.ron, lfhila aediea.l eem.e-ee woul.d be hr.rn.1.ahe:d 

bf t.be 6332d USAF Disp9n.a.a.rr at ~na. 

iltho,a,gb the oriiin&l p.laae bA.d e.oat..pl.Lt-ad th.at the l&a.neh e?"ftl'-s 

would &.aaellibl.• t.heir a:iuilu, it -.u now~ wi.-Mr to add pie~ 

vitb tboq AF8C t • pa e-1.\ll.a.r to gttidanee ud control uchmi s.a ti.an n-ot. 

t~ •in t.h.t l.a.:uneh or a.a..int.ena:nce ~ilit7. "the t-NII •~ u--.bl.e 

new- aisai.lt,._1.e., t.boo reqa.1.Nd tor tra.1zd..rc or foaui to be· de:upd 

art.er the wdt nad oeen de el&red o.paraticol l 17 ru¢r. Periodie ~ 

tiold ~ of \be t.bree bell~" t<J 1" LM'ignad. tot group would 

be tb.e i'e8POfl•1billt.7 ot ~ l&t.b P.i.eld ~ ~ " w.- • 
To pron.de tin ~~OD tb• 49&th hpj.M>rt ~ ~ ~14 ta. 

SECRfT 



313th AD, ~960-II., Chap. Ill 229 

necessary- fire trucks or supporting equipnent on a reduced basis for 

structural fires at each of the seven sites, 24 hours a day. Organiza

tional type maintenance ot motor vehicles would be perfomed at Bisha

gava, but the responsibilit7 for fie1d maintenance would rest with the 

6313th Transportation Squadron at Kadena. Other functions of the 498th 

Support Squadron would inclwe ·security, special wapons, supply admin

istration, warehousing, POL., grotmd power equiJDent muntenmee, and 

motor vehicle operation. 

Tactics am. Functions ot the Mace Missile Flights. 

lbier the provisions ot PACA.F Preliminary OPLAN ll2-58A, the lt.98th 

Tactical Missile Group was to be constantly capable of destroying pre

selected KWP am contingency target• located within operational range ot 

the weapon system on Okina.wa. 

The 498th TJ.U would be equipped with 6o TH-76B missiles, vbicb 

VeN to be uncrated, assen,bled, and checked out by the missile w.ntenance 

and lawch teN1 at Bisbagawa before delivery to the hardened canpl.exes. 

At the launch area. final assemb],y would be ccapletod with the aounting 

ot the nose section and. booster bottle on the Mbird.11 proper1 the latter 

neating on ite tran8-launcher. 'ftle useabled llisail.es vould then be 

driven into their rHpeotive hardened aheltera-thoae in the Quick 

Strike igloos beina ec:mnected to ihe hardened launch control packs and 

uint&in~ on a QS alert• while tboee 1n tbe Nonul Launch hardened 

aheltere would be at<,red and J!lllintained in Ul operational,q ready CQ\

dit1Gn until such tiae &e th•7 weN roqu,ired tor launching. 

In tbe Quick st.rilae coaplexee, any ultunotione of ·the weapon spt411 
. ~ 
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wou.ld be indicated autanatically, since ·the missiles were continWlJ.l.7 

monitored by the launch control equipnent. If any missile went out ot 

camniesion, this !a.ct would be reflected oo the launch control panel by 

metering which would displq to the alert launch team personnel the news 

that the missile waPJ in a 11no-go" st.atus. As soon as the launch control 

team vaa apprised ot this, it would contact the aissile a.aintenance people, 

who would, through the use ot the system.a test van, determine \fhich e<lll

ponents had ma.J.tunctioneda The offending "black baxN would then be 

removed by the maintenance team and turned into Supp}J', which -..--ould :immisd

iately isem a_ nev component tor inst&llati011 in the missile. Supply, 

tor its part, would tum iri the mal.functioning unit to the Martin contract 

!acilit7 tor repair, the ainile aa.intenanee personnel being unable to 

repair the so-called Nblack boxee"• 

RorJ.Dg Jl&intenance or launch teams would check the status ot misailes 

in the Normal Launch hardened ahelters periodically. The concept ot 

tum-in am replaceaent ot maltunctioning parts evolTed tor the QS mis

sile~ would also appq to the Horu..l. Laundl birds. 

One-third ot the 498th • • c<ab-at strength w.s to be on alert at all 

times. Until actual experience could provide a :more accurate ,ard8tick, 

it_ 11ust be uellled that 20 per cent of ~h• aissile unit equiplellt would 

be undergoing IU.intena.nce or be HOOP (Hitsile Out of C<amjuion for Parts) 

at all tiJNa. For this reuon, the actual n\Jllber of llisailes on ~ 

would be one-third ot. 48--or 16. Thia alert reQ\U.Nlllent would be tulti.l.1-d 

by t.he ue ot tour l.&unch t .... e&cb eipt.-hour abitt, eapl.oying hardened 

launch oontrol ~ ~plellt eapable ot launcbin& tour 111Hilee per t.111 

SECRET 
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in a 23-minute period. Canbat support activities would be maintained in 

a similar degree of a.lert. 

Bach QS ccmpl.ex would be isaued five mi.Hiles, of which four would 

be cl.as&i!ied as tthot birds" (missiles ready tor instantaneous firing) 

and would be boU.Bed in imividual igloos hardoned to a minimm of 50 psi. 

All four· igloos would be placed under tho same earth cover facing a 

ccmmon aircraft paved area with tw Portland-cement concrete blast-off 

pads, two underground igloos tor alert control, and one undergrotlJ'ld 

igloo tor the alert crew. These etructures were all to be aiP-ocnditioned 

and equipped with filters against chflllicale., biological agents, and 

radiation. '!he entire area wa.e to be protected by securit7 fencing and 

lighting. 

In order .to be capable of haediate retaliation at all timea, theso 

QS sites were to be ~ed 24 hours a dq. Thia made it nece•sary to 

provide tbe launch teaas for each QS package-i.e., four hardened mis

eilea on continuous alert-making a total of~ launch teams tor QS 

operations. In ad.ditim, there were to be two types of Normal Launch 

ccaplexes-tboee with four m.ieailes, which would ba operated frCIII an 

alert control igloo, and those with eight miseilea, which would be 

operated fl'Qll a mobile oontrol paok. The Honn.al Launch lliesil.es were 

to~ bousee two per igloo-said igloo• being air-conditioned, equipped 

with chendcal--biological.-radiation tilters, and having one blast-oft pad 

per ccaplex. In eaoh ca. .. , a eecurit7 fenoe and 11.gbte would be required. 

FiTe aore launch te- would be needed t,o aan the two Rorul Launch 

packages on a rotational ba811 • Ae an exuple of how tbi9 would wort• 
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the five teams at Motobu A.AF would make the staffing ot t.he tour hardened 

QS missiles located there on a 24,-bour basis their primacy task. However, 

ha.ving fired these alert birds, the teams would then tum to the four 

hardened Normal Launch birds stored :lnnediatel,3 adjacent And attend to 

their launching. In the case or the Normal Launch packages at Camp 

Schwab and Ginbaru, the rotational launch teams would tire their missiles 

at the nomal rate o:t fire possible fran these locations. 

If the situation prevented anything more than tactical warning, it 

would theoretically be possible to launch 17 Maces in 23 minutes; while 

strategic warning, permitting full utilisation of all launch crews and 

available equ.ipnent, would make it possible to launch 10 birds in the 

first eight minutes, or a total ot 26 missiles in the initial 23 minutes. 

These time factor• were based on current ARDC planning for "rapid fire", 

with additional time allowed tor the movement of the mit.~iles traa their 

shelters to the launch position. 

In caaputing the mininna TM-76B items that would be required in the 

QS package 11 PACAF made the following aasmptionai 

l. The missile would ~ launched within the baediate area 

of tile culYert-shelter. 

2. Ccmaunications would be &Tail.able in each sh~lter. 

3. Ccraplete~ asseabled and serri.ced missiles could be moved 

into and out of the ab&lters. 

4• Boosters and nose cones (with warboads) would be inst&lled 

betore the missiles were placed in the shelter. 

5. The power neceaeary tor launching the lliuilee ·and m.ain

W.n1-ng heat on the gyroe would be hardened td.thin each craplex, 

.-k:1 ng it aelt-ourtiot.nt. 

·sECRH 
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6. The theodolltH would be insta..1.lod on tho missile prime

mover tor the Nomal Launch packages a.rd in the shelter tor Quick 

Strike miBBile&. 

7. The alert personnel . required to launch missiles would be 

located within the hardened culverts. Additional equiprumt which 

was to bll hardened within the package included prime-movers, power 

paoke, launch control packe, 150-KVA diesel-driTen generators, 

Inertial Guidance bold units, engine start unite, -launch control 

boxes, hydraulic units, missile air-~onditioning units, and can

bustion units. 

8. Proviaions for radiation detection, ventilation {air

conditioning), tire hazard control, and personnel escape would be 

incorporated into each ehelter caaplex. 

The major dUterenee between the _Quick strike and Nor.uJ. Launch 

hardened packages was that in the latter the wings were folded, vbilo in 

the to:mer the:, were unfolded, thus necessitating a structure 26 feet 

wide tor Quick Strike misailes and only l2 feet wide tor the Nonaal 

Launch weapons. 

9!dck strike Cqaplex 09Mtruct13. 

The four hardened lliasi.:' e igloos or Ntunnt!ls• in the QS C'8plaxes, 

each housing a single mia.U., were to ~ conatrueted aa reinforced

concrete barrel sections vitb separate c<mcrete slab tloora laid OTer 

resilient aate~al. The~ igloos would be 75 feet long., 25 feet wide., 

and bav• a clear height ot 16• 6•. At one end tber. wQUJ.d be a blaet

reeiatant, positin-opent.ng drawbridge-typo door., llhich would drop over 

SECRET 
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a debris moat. The concrete floor would be designad to support a 

15,000-pound axle loading, with center tracks installed for the missile 

vehicl.At. The igloos would be air-conditioned and prond8'J with am.an

ual.:cy-operated f OlW deluge system tor fir• protection. The a.ir-condit

ioning equipaent would be insta.lled in an area at the far eo:l of one 

of the twme1a I where it would serve tbe entire · hardened complex. 

Addition.al hardened structures for the launch control equ.ipaent 

would be located between the ll:iaaile tunnels I enabling each to control 

two aiaeilee. These buj Jdinga-34 feet long., 12 teet Wide, and 10 feet 

high-would ccmprlee reinforced-concrete barrel sections with separate 

concrete al.ab floors on resilient aaterlal. Within would be areas 15' 

x 12• in aise tor the launch control room itself and 121 x 12' tor the 

storage roca. Bach structure would be air-conditioned and provided vi th 

a manual.:cy-operated toaa deluge syste for tire protection. 

A hardened alert crew igloo would be pro'rl.ded in the center of the 

four-missile tunnol canplex, it, too, being built in the fora ot a 

reintorced-concrete barrel section with a concrete elab floor on top 

of resilient material. Sixty-tour feet long, 12 feet wide, and 10 feet 

high, this alert. crew tunnel would include areu 25' x 121 in dimension 

for the alert living quartere, 121 x 14' tor a earaunicationa r0<a, and 

18• x 121 tor a generator roaa houing two 150-KW diesel-driTen generators. 

A. pereonnel access tunnel with a blut door would permit replacement of 

the generator• ~n needed. Thie alert. crew building wou.ld also be air

condition.d, quite naturall,7, Md would be equipped vitb a 11111'11l.17-

operated toq deluge .tire protection 9J9tea. Circulation for tbe per. 

aonnel lfOlUd t>. wppu.d b7 ••&M ot a seTen .... foot dialleter Nintorcod~ 
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concrete pipe passageway. 

The miHile tunnele, launch control igloos, and the alert crew 

structure were to be connected vi.th one another by seven-toot diameter 

passageways designed to withstand pressures equal to those Which the 

missile turmela were capable of withstanding. Blast doors would be 

prorlded at each tunnal opening. These neven buildings {tour missile 

igloos, two launch control tunnda, and one alert crev structure) were 

to be constructed as a group ·or compl.Gx, with hardening provided by a 

continuous cover or ccupacted earth eutfic~entq deep to furnish pro

tection against a JBinimm ,ot 50 psi overpressure. A hardened fuel 

storage tank would ala<> be located mderground in each canplex. 

lfotJ!!l Launch Q'!!PleJ 92Rstr119t&on at S1S,es Haying Quick Strike Cmplp.ea. 

Ths two 111.ssile tunnels 1n t~e Nomal Launch eaaplexee installed 

at sites also having QS ccaplexea (Bolo AAF, West Kaaley Range, Motobu 

Quarrr I and Motobu A.AF) would bs designed to accamaodate two a.issiles 

each., stored in tandem, and wre to bo atru.cture.l.ly aiail.ar to the QS 
t 

facilities described above. However, since ea.ch tunnel would be housing 

two misaile1 instead or one, the tubes had to be 125 feet long; while the 

tact that the vings would be folded pemitted reduction or the width to 

12 feet. Of couree the clear h•igbt ruained· -the aaae-161 6". 

AG with the QS caapl.exes, a hardened etr11ctUN containing lamu:h 

control equ1J1181lt would be constructed between the two Jlliaalle tunnel.a. 

In design it vou1d be a:1■1 Jar to the Quick Strike f aoUities deucribed 

aboYe, - thoup ita dilleneione of 55' x 12' x 101 clear beipt at.de it 

eaaewbat larcer. Included would be a lau.nch control rooa, two lSO-lW 
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die eel-driven generators, a COBmunicatione roan, air-conditioning 

equipnent, and a parts roan. A seven-toot wi~ passageway with blast 

doors, si:ailar to that to be provided for the Q8 canplexes, would con

nect the two missile tunnels and the launch control -igloo. These three 

structures were to be grouped and hardened in a manner similar to that 

adopted for the QS caaplex. In thoae caaes where terrain conditions 

pendtted, the QS and Normal Launch ccmplexes could be located aide by 

side and hardened by continuous earth mounding. 

!{onual La9Bch Gaaplfx Copstruotion at Cgp Schwab and G1nbat9. 

The four Nomal Launch tunnels containing two missiles each, to be 

located at · both Camp Schwab and Ginbaru, would be identical with the 

corresponding Normal Launch igloos at tho other four aitea-1.e., 125' 

x 121 x 16•6n. The other facilities would also be generally the same, 

except that the two launch control buildings would follow the design or 
those wsed. with the Quiek Strike ccmplexes-.341 x 121 .x 101 • 

Support facilities tor the Launch Sites. 

Each ot the launch sites was to be prodded with an acceH road, 

utilitiee, and a chain l1Dk eecurity- fence with anti-climber and security-

11.ghts, a guard house, and a guard tower. An aapbaltic-concrete paved 

area ]JO• x 2301 in ai&e would be constructed tor each QS complex and 

tor the eight.bird Honaal Launch eaapa.xee at camp Schwab and Ginbaru. 

The correepot¥!ing area for the tour-bird !fonaal Launch coaplexe• at 

Hotobu Qu.arey, Bolo AAF, Welt Baelq Ban&•, and Hotobu il7 would be, 

onl.7 130' x 15()1 in ~•ion•• there woulci al.ao be a concrete blut 

pad SO t .. t •qqare and two feet ~ck t~r each aisaile twmel. Hardened 

:,.--
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trenching !ran the latmch control roan to the launch pad would be pro

vided for the electronic system connections required for launching mis

siles. In addition, a revetted area with tie-dawn rings was to be pre

pared tor the fifth (back-up) mbaile at each canplex, primarily to 

secure the un-garaged birds against tYJ:hoons. Other items Which would 

be accamnodated at the sites wero !uel and water storage I water aupp4' 1 

buildings tor the storage of Mace equipnent I and eentry shelters, their 

exact locatiooe being dependent upon the arrangement of cross-servic• 

agreemente. 

Support Base Requirement!• 

The support base for the 498th Tactical Missile Group, to be located 

at the Bish&&awa Billeting Annex, would contain the following typhoOl'l

reoistant, but unhardened, tacilltieua 

(1) A 7,3~ building !or the group-headquarters, housing 

pel'8onnel for the normal administration and peacetime operation or 
the unit, to cost $120.,000. 

(2) A 5,545~ building for the normal. _adminiatration and 

peacetiae operation of-the 498th Support Squadron., to cost $66,000. 

(.3) A 5,545-SF building for the 873d Tactical Missile Squadron., 

contai r,i_ng areas for administration, operations and t _ , to 

coat 166,000. 

(4) A two-.tall fire atation, to cost 170,000. 

(5) .A 6,~F bldl.d1ng for use as a eontraetor u.intenance 

facility, to· coat 182,000. 

( 6) A 6 ,240-SF b\11.1.ding tor the aieeile field aaintenance 

act.intS.a, to cost t65,000 • 
. /' .. 
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(7) A 6,240-SF supply warehouse £or the storage ot missile 

supplies and equipment, to coat. 1571000. 
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(8) Facilities for a central motor pool tor the field main

tenance of special purpose vehiclee, general purpose Tehicles, and 

grourd support eq'4pnent. The motor pool area of 22'1 220 SQU&N 

yards, to cost 173 ~000, would be U.Bed for the parking and maintenance 

of assigned vehicles, .and -should be designed to oupport a 15,000-

pound axle loading. In addition, a vehicle retuel.1.ng station 

($6,000)., a 2.,400-barrel mogas storage tank (tl.4,000), and an 

8,750-.SF autcnotiYe maintenance shop ($84,000), as well as a 652-

SF autcaotive maintenance adrn1n1tJtration building (114,000) were 

to be provided. Necessary •ecurity fencing, to cost $810001 should 

a.180 be included. 

(9) Personnel support tacilitiea would consist ot nine 94-man 

dormitorie•, costing tl,300,000; a 500-un dining hall, costing 

l207 ,OOOJ five fol.ll'-4Ull ~• a, costing $801000_; a 4,000-SF post 

exchange, costing tJ0,000; a 4,012-SF diepenear.,, coating 1122,000J 

and a .300-aeat theater, costing $16S,0OO. 

(10) Utilities support facilities would. incluct. an electric 

aub-atation ( tlO ,000) and a 250 ,000-g&llon water storage tank 

(t.33~000). 

(ll) A hardened Ki••ile Operation• Center (KOC) 200• x 60• 

in sue• coeting $9~ ,000, would be conetruoted. of corrugated· et.l 

culYert Hctiou with steel reintoroing ribs. Hut of the structure 

v~ be ginn c,rer to the MOC proi-r, While the other half~ 

boue tlie Collawd.cation• Qellter.· !b• eati.n buildin& vollld be 
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hardened by a covering of ccmpacted earth of sui tabt.~ ~th. In 

addition, the acceae would also be hardened. The MOC -..0'44 be air

conditioned and should contain two 15-lW generators tor eriergeney 

power. 

(12) An identie&l hardened Alternate MOC, also costing 

$95,000, was to be provided at the Caamunicaticns Center at Yae 

Take Air station, as stand-by for the primacy MOC, in the event of 

86 the latter'• being knocked out. 

THE Will HARDENBD STROOT§ rm x-srms IS FAV<mm ovp THAT OF PACAf 

At the same tiaa that PAOAF am its various subordinate headquarters 

and the Pacific Ocean Division Kng1nee~ were engaged in designing the 

beet possible hardened stNcturea for the Mace missiles, tha u.s. Air 
\. 

. Forces, Europe ( USA.PB) were equal.lJ busy drawing up their own plans tor 

th$ same type ot weapon.. Thus, Headquarters, tBAF bad an opportunity 

to atudy- the two design• side by eide, caaparing their relatiTe points 

of superiority and inferiority, and eTentual.11' to decide that one should 

b4a adopted 1n preference tot.he other. Perbap• the greatest putative 

adnntag9 possessed b7 the US.An desj.gn over that of PACAF was the feature 

which allawed the miseil~ to be tired tra within tho atructure, thus 

reducing both exposure and reaction tiaes. lllat was aore, the cost ot 

thia eight-bird igloo had bMn eatillated at roughly the same figure as 

that tor two of PAC!P'• tour-oird Quick Strilce shelters. 

There wu, bow.tver~ one detect in thie concrete panacea 1dticb WAFB 

hid den.Nd. h 19t, all that •• known about it wa• what ht.d b"n 

worioDd out on~ clr&1d.na IK>&rcl• and c~ out of th• oaloul.ating 
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machinen. Whether it wou.ld actuall.J': be feasible to fire the TM-76B 

llissiles from within their shelters, in view or the attendant pres

sures Which would be developed, was something which ,could not be known 

until tests bad been conducted. This was a case in which the mathemat

ical must yield to the empirical. Too much would be at stake to risk 

everything on aore calculat.ions unsupported b.r experiments. In thia 

connection, H~adquarters, USAF wu already developing a teat program 

to detel'!IWle the practicability of the USAPZ ahelter and tiring qstem, 

but it would be sane time before &rJ7 definite conclusions could be 

arrl VflJd at. 

On 20 September 1958, CIHCPACAF inf'omed Fitth Air Foree that 

drawings and cost estimates of the USA.FK structure were being hand

carried to Fucbu Air Station b7 members or a USAF /PAC!F missile teaa. 

A• soon aa Fifth I s ~tall.ations people had bad an opportunity to stw:11' 

these data, ,,they a hould prepare a cost estimate and express the position . 

ot their headquarters relative to the eubatitlltion ot the WAn structure 

tor that of PACAP.87 

H8',dquarters, WAF had indicated to PACAl' that the personnel requira

JDents ot the latter'• OPLAN ll2-58A were excessive• As tho first step 

1n trham1ng urmeeeaa&17 tat, PACAI el.:hdnated scae ~r the cQIID1\lrU.cations 

spaces that had been included in the plan. And, as or 20 September, 

when ito TWX was dispatched to Fifth Air Force, further reductions were 

in the aill, bued upoo guidance recently" provided b7 the Tactical Air 

Cc 111 nd. Vorse 7et I CIRCPACAF vu at paine to point out, no _ additional 

1959 HCP tacUity fwxl• wen •Y&U.able, so that tull gx,>up deplOJ119nt 
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wou1d probab~ have to be }ilased into Okinawa in confoffl41'lce with 

phased construction. 

When these various actions had been canpleted, CINCPACAF would 
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88 
amend its OPLAN ll2-58A accordingly and ~ubmit it to USAF for appronJ.. 

In the event, aft,jtr officials at Fifth Air Force had been briefed 

on the USAPB structure b7 representatiYee of USAF Headquarters, they 

found themselves in agreement with PACAF• a opinion that it should be 

adopted _ instead ot the PACAF design. At the same time, though, they 

wished to provide against the possibility that the tests soon to be made 

would demonstrate tiring from Within the structura to be impracticable. 

For this reason, the:, desired that the USAB igloo be redesigned in such 

a way as to pemit the aiaaile to be hauled outside for tiring, as had 

been proposed originally by- Fifth at the time the PACAF stru.cture was 

being conceived and pieced together. This precaution was felt to be 

desirable 1n order to prevent the question of hardening the Mace missiles 

tran becoming bogged down in debate such as bad •othered the ZEL project 

When a diff' ere nee of opinion arose about launching the fighter-banber 

* aircraft !ran within the proposed ZKL structure. 

Since the USAF representative had stated that hie headquarters 

would design _am. test the t8Al'B shelter and would fumilb design draw

ings to Fitth Air Force~ the latt.r proposed to take no action on the 

structure until it had receiffd theH dra~p. Meantille, Fifth would 

proc .. d with the neceasaey real eetate action to obtain cron-aerrlce 

agreaent• tor tho•e la110cb areu required tor Mace but not PNlontl.J' 

*s.. Hbto17 ot the 3131:.b Air Dimion; 1 J11J11&17 - 30 J\1118 1956, Vol. I., 
PP• 453-484, tor Ill aooount of the ZBL project. 

, · O 2 6 5 · . . 
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under USAF control-viz. , Motobu Quarry, Camp Schwab , Ginbaru, and 

We at Easley RAnge. 
89 

. <xi 7 October CINCPACAF advised USAF and Detachment 1/1, ARDC, of 
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his headquarters• stand on the relative merits of the PAGAF and USAFS 

hardening plans in language Which was virtuall7 an echo of Fifth Air 

Force' a TWX. While ccncurring in the substitution of the USA!E hardened 

launch structure for the type of shelter described in OPLAN ll2-58A, 

PACAF ma.de its acquiescence contingent upon successful test !iring of 

Haee miasiles tran within the igloo. If the actual tests revealed this 

to be iJllpracticable, PACAF asked that the structure be redesigned to 

perait extemal launchings such as were specified in OPLAN ll2-58A. 

While umeratanding that Headquarter•, USAF! would initiate the necessary 

action tor the design ot a standardized hardened eight-missile launch 

ccaplex, PACAF hoped that engineers fraa its headquarters would be 

ordered on tellpoNLJ'7 du.t7 to USAF£ Headquarters at Wiesbaden., Gennany, 

90 
to expedit-e c<npletion of the coordinated USMa/PAOAF design. 

In a tollov-up to ita praniee ot 1 October to PACAF., Fifth Air 

Force foimal.ly- requested 313th Air Division on the 27th of that 11onth 

to begin Vbatever real estate action waa neceeaa.r., for the acquisition 

ot the pr,;,jected Haee sitH Which . were under tho control of other 

91 
sel"Yicea. 

Meanvbile, Headquarters, l&FB had indioated it• desire that the 

TH-768 facilitie• for both ti. Buropean az¥i Pacific theaters t,t, designed 

1n the tinted Stat.a. Re11PGoting this request, US.AP iaediately began 

to seek a design agent. In tbe interill, PACAF waa asked to obtain data 
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on soil composition of the Ok:i.nawan sites to a depth of 20 feet, ineludi.ng 

the shear modulus and the average or specific seismic velocities. In 

conveying this message to Fifth Air Force, PACAF asked that headquarters 

to furnish, at the ear lie wt possible dat&, site maps showing all boun

daries of the area which would be required to acccmnodate the TM-76B 

facilities • . The" plans should be sufficiently complete to permit 

definite location of the sites on which the soils inTestigations would 
92 · 

be made. As for the aoil.B investigations themselves, PACAF proposed 

that the Pacific Ocean Division of the Arws Corpe of Engineers Cfarry them 

out, after first obtaurl.ng the required authorization and P-313 funds from 

the Office of the Chief Engineer.93 

In a aanifestation of sweet unreasonableness, Fifth Air Force radioed 

this headquarters at 14001 on 5 HOYember that it had an 11urgent need" tor 

the geogra}ilical coordinates of tho mini.le sites at Bolo, Motobu, Motobu 

Quarry, Wast Easley Range, Camp Schwab, and Ginbaru. Perhape the reader 

of these lines Will ask what was unreasonable about such a request, since 

the information waa preslaabq alreadT &T&il.able or, even if it was not., 

vu a~ least obtainable without too much. difficulty-. The answer is that 

the last paragraph of Fitth Air Force•• aeaaage indicated that the data 

should be aul:mdtted to PACAF not later than Navanber ,5th-but the TWX 
· 94 

wae n~ received by thia headquarters until Moveber 6th! This called 

for a bit aore preltidigitation than the engineers here at 313th were 

capable ot perto~. UAder the eircuaatancea, the beet they- c ould c1o· 

was get off a radiogrua with the in!onaation desired at lOOOZ, 7 IOY81Dber. 

Therein PACAF was infomed that the Bolo aite wou.l.d be located at 
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26°351 N., 128°081 E.; and Gim~ru would be 26°V• N., 1Z7°57r Ee 

95 

By lJ November this headquartere felt that thtt M-sites at Bolo, 

Matobu AAF, Motobu Qu.e.rr.,, Ginba.ru, and Biohagawa had becaM sufficiently 

.firm to permit soils investigations• In apprising Fifth Air Force of 

this situation, however, 313th noted that a definite siting tor the Mace 

shelters on the West Easley Range vas still under etwi,, while that at 

Camp Schwab could be determined ae soon as a field survey then being 
96 

performed by the Oldnawa Engineer District was completed. 

Great tame r1 ty is demanded of those who would plunge into the 

morasses ot fiscal aatters. 1hia makes it, then, all the more to the 

credit of CINCPACAF that he intoiwd the USAF Chief of sta.tt on a) 

5ovellber that the cost of the Okinawa M➔ite program would run approx

imat~ $J,100,000_ .above the present estimate. A total of $7,816,000 

had been ineltned in PACAF 1 a FI-60 Military Construction Program-

15,816,000 in the FI-59 Military Construction Authorization Program and 
-

12,000,0CX> in the PY-60 MCP. The latest cost estimates, hOlfeYer., indi-

cated that the Okin&wa H--site operational faeility would .cost around 

$10,900,000. (J)viousl.y, then, additional tunda in the approximate amount 

of $3,100,000 would be needed. Thia cost figure waa based on ·$3,200,000 

tor aott ho~keeJd,n& and aaintenance tacilities, plus a hardened caa

aunication, facility at Bishagawa; $115,000 for a hardened ·ccaanuniea.tione 

facility &t Yae TakeJ and approximate~ t7 ,600,000 tor the hardened 

firing caaplex-bued on the USAn design-at the six launch sites. 

Since PAW h&d been advised that d.eign work on the hf.rdened 

TH-76B firing c~ would be done in the Url.ted state•, probably under 

~SECRH 
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the aegie _of ARDC, it was recognized that no realistic eo5t estimate 

could be prepared until these shelters had been designed and site-adapted 

to Okinawa. The cost estimatelJ for the hardened firing canplex could be 

refined at a later dat~, after ARDC bad completed the final design. 97 

Back on 8 July 1958, PACAF had assured Headquarters, USARilS that 

the 313th Air Division would provide billeting, me88ing., and aupport 

facilities at Yae Take Air station !or the tropospheric scatter terminal 

which the Army planned to inst.all the~ 1 as well. ae 3. ll6 &ere s tor the 

facility itself. Crl 7 October, hm,enr, CIHCPACAF vas forced to notify 

CilfCUSARPAC that recent planning in connec.tion vi.th a naw weapons systs 

for Cldn&wa. (Mace) had revealed & prevlousl.7 unrealized requirement tor 

the use of all !aciµties at Yaa Take beginning with the second quarter 

of the Fiscal · Year 1961. In new of this altered situation, PACAF would 

new have to deny the Amy the promised support tor its personnel at Yae 
. 98 

Take after that date. 

It would seem that USARYIS did not gi.Te up euily, however; for we 

find representativee of this headquarters again in!onaing the Anq offic

iala earl,- in · December that a "new PA.CAP requireant• aight make it. -.,.c 
aible to provide the facilities caaitted earlier. Since no Organintion 

T&bles for the 498th Tactical Miaeile Group wer. avail.able, 31.3th had no 

wq of detendning th8 exact number of 498th penOllllel who would need 

to be supported at Iae Ta.ka. But, uS1111.ng tbat the Quick strike eoooept 

were adopted, it appeared that there wold. be insuttieient billeting to 

aoo(allOdate ~e WARIIS persamel additionally. The noraal billeting 

capacit7 ot \be torur Iae Take J.ir statiqi had bnn lO otticera and 
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120 airmen, ~nile the messing facilities had been designed to support 

around 300 peopleo 

On the optirr~stic side of t he picture , however, there were two 

buildings--one ~ 1,370-sqW!.re-foot transmitter building now enjoying 

desuetude , the other a 3 ,350-squ.are-foot AC&W operations buiiding equally 

idle--which would probably not be required for their original purpose s 

when the site was reoccupied by personnel of the 498th TMG . Thus, it 

was possible t hat the Anlly might be able to rehaLilitate these structures 

to accommodate its personnel for t he tropospheric scatter tenninai. 99 

Thus stood. the Mace Missile Program as 1958 ca,ne to an end. No 

construction had been started, and the actual design of the shelters was 

itself inchoate • . In addition, there was talk that the support area might 

not be located at Bishagawa after all, but might be built on Kadena Air 

Base proper. However, the general areas for the launchLr1g sites had been 

settled on, and the months ahead w0uld see the project getting up a full 

head of stewi. The Mace Missile story will be continued in the 313th Air 

Division Histocy- for JanuarJ-June 19610 
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i J..P'IBR IV 

Ireland has long had i t s Bla.rney Stone, Scotland (or We stminster 

Abbey, in more recent ti.mes) its Stone o! Sc-one, ~assa~'-iusetts its 

Plymouth Rock, Iran its Behistun Rock, and t he British Husetlll its 

Rosetta Stone. In the period of t his history Ka.dena Air Base acqu.:.red 

a rock of its own, the Stone of Konnoi . 

The story of this less celebrated stone begins i..ri A1.1.oaust 1960. 

Four Okinawan laborers--Shigeru Ycmitan_ (the foreman), Kosei Cha, Seiso 

Tanon, an:i ~.ysaichi Oshiro-were enga.ged in the prosaic task of digging 

a drainage ditch behind t he organizational building of De:t,ac~nt 2, 

1045th Operational Evaluation and Training Group, not far fran the Base 

Operations building at Kadena Airfield. W-nen a pick struck a ha...l<'d object 

sane 20 inches down, the wielder simply swung • littl.e harder to shatter 

the etubbom obstacle. Finding that tni.s did not solve his problem , 

he ajmed his pick a bit to one side and fouoo t hat with the assistance 

of the other three men he could lift out the whole orferding _ rock in · 

one piece. In size it vas about 20 inches long, ll inches wide, and 

six inches thick, but quit.e ~van. 

By chance, ~7 turned the stone onr 'When they laid it down beside 

the .trench, enabl 1ng tb• to discover that on. this side wre inscribed 

·0r1ental- char:acter8- ot ~ sort. T'nanks to the stone• s having bMn 

buried !ace down, tbe inacription had Heaped d•!aeiaa.nt traa the blon 

ot . tht worlalen1 • pica, · -11• MYeral- ..U ~qnp ,had bNa chipped out 
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int erest in l earning everything possible about its origin and significance. 

At his suggestion, the Historian finally asked Mr. Baker to recover the 

stone from the museum and bring it back t o 313th Air Div.ision Headquarters, 

r egardless of the august curators' ability to arrive at a translation. 

Thus instructed, Mr . Baker returned to the museum on his next day 

off and made it clear tha t the stone must accompany hirr1 to Ka!iena, whether 

they were ready to relinquish it or not. Sensing the futility of opposing 

him , apparently, the museum people turned it over to him with the depre

ciating explanation that the stone was only a boundary marker for a vil

lage and about 60 to 100 years old.. Furthennore, there should be many 

more similar to it \IJhich had served a similar purpose in their day. 

Oddly enough, by way of affirming their identification, they could 

now offer a translation of the characters on the stone. This was rather 

strange, since they had heretofore professed complete bafflement in their 

endeavors t0 decipher the inscription. According to the Shuri officials, 

' the character at the top meant 0 sign11 ; the one in the center was 11 Kuni 11 , 

the name of a village which they said had existed in approximately the 

same position as that where Yanitan and his crew found the stone (actu

ally, the name of this village was 11Konnoi 11 ); and the character at the 

bottcm meant 11field 11 • All in all, the stone held little archaeological 

interest, according to their description. Nevertheless, they let Mr. 

Baker understand that ttie museum would lilre to have the stone when the 

Air Force had finished studying it. 

All of t his was rd.~yed to the 313th Historian by Mr. Baker when_ 

he delivered tho stone to the Historical Office. Mr. Peterson was at 

once struck by the eontradiction betwe•n the ·s huri officials' deprecatory 
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reference to the stone and their overly-casual de s ire to have it back. 

If it were actually as commonpla ce an object as they said, why would 

there be the slightest v elleity on their part to make a place for it in 

the never too co.'IITTlodious confines of th e museum? Sixty-year-old boundary 

markers should be a. drug on the market. 

Since he had this suspicion that t he Shuri- ~useum wa.s attempting to 

acquire a poss ible cultural find through the stratagem of minimizing 

its va lue , the Historian determined to ask scme disinteres ted experts 

st udy the inscription to off er their opinion5 concerning its -meaning. 

A number of J apanese or Japanese-!Jpeaking scholars were requested to 

see ii' they could make out the meaning of the f our characters (there were 

actually two in the center, rather than the single character the Ryukyuan 

curat or~ had described). Finally, three of these gentlemen-Tokuo Has~ 

and Kakuji Ikeda (both Japa..nese training instructors working for the 

Kadena Central Civilian Personnel Office) and Toru Kakimoto (a Nise i 

assigned to the Civilian Personnel Office at Naha AB)-succeeded in 

translating the elusive characters. 

Viewing the stone as the face of a clock, they deter,nined that the 

character at 12 o'clock was of Chinese origin and could be translated 

as ''fortune n or 11happiness 11 • The next one, at 3 o 1 clock, was Japa.neae 

and emerged as 11 country 11 , 11nation 11 , or "island n. The third character, 

occupying the 6 o'clock position, was Chinese and was deciphered as 

ttforever", "everlasting", or "eternal". However, it was the fourth 

character, situated at 9 o'clock, which offered the greatest difficulty 

in translation, either because it had not been lnscribed as well as t he 

others origin&lly, or because it had not survived the ravages o.f time 
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as well, for some reason. Using a wax crayon impression and photographs 

of the stone, the trio were nevertheless able eventually to work out the 

me aning of this Japanese character. Literally translated, it meant 11to 

get fat 11 , but rephrasing this in more metaphorical language, one could 

translate it as 11to grow", 11 to prosper", 11to become greater", or the like. 

Now arose the question of the inscrlption' s age. Was it 60 years, 

100 years, or mayhap 500 years old? After talking it over and drawing 

on their kn<Y11ledge of Japanese literature and history, the three scholars 

agreed that the characters were of a type in vogue approximately 300 years 

earlier. Further, they suggested that the inscription was the work of a 

person of evident erudition and that it had been carved to commemorate 

a solemn celebration of sane sort. 

With these points settled, the only matters remaining to be clarified 

were the probable original location of the stone and the cause of the 

smooth surfaces in the upper left-hand corner of the rock. Had the 

Messrs. Yomita.n ~ al., exhumed it from its original resting place, or had · 

it simply been duaped there as fill material after the U.S. began to 

develop Kadena Airfield? No one could say for certain, of course, but 

a geologist should be able to tell whether the rock was of a variety 

found aroW1d Kat:lena or was indigenous to other parts of the island only. 

To furnish the answers to these questions, the Historian asked Mr. 

John C. Bo1'1llan, Jr., a geologiat with the U.S. Army Engineer District, 

to look over the stone. On the first point, he described its composition 

as being a sandy limestone, of a kind foWld quite extons'ively in the area 

of Kadena and evidently affected by the ~ction of water in eons gone ·by. 

The1-etore, there was no va.iid reason why th~ stone should have been brought 
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to Kadena from a remote area, since the raw material was conveniently 

at hand. Bes-ides, a village known as Konnoi had existed from ancieint 

times in approximately the s£llll7 area where the stone was w1earthed. This 

village had been caught in the crossfire of war in 1945, as were the 

nearby villages of Shimoseidu, Kamiseidu, and Sunabe, and practically 

obliterated. 'l'hus, it was only natural to name the mysterious slab "The 

Stone of Konnoi. " 

As a bonus, Mr. Bo,'l!Tlan offered the interesting theory in connection 

with the beveled surfaces that scme unlettered person had foW1d the stone 

at a date sooie time subsequent to its being inscribed and relegated it 

t"o the pedestrian role of whetstone for the sharpening of his knives 

and sickles. In lieu of a better, this seems as good an explanation 

1 
as any. 
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FOOTNOTES 

Footnote Document 
No. No . 

1 The entire contents of this chapter are based on the 
personal experiences, observations, and conv~rsations 
of the Camnand Historiano 
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KEY F ~:~ SONNEL JF 'rHB 313TH AIR DIVISION 

1 JULY - Bl DECEMBER 1960 

IlEADQUAFt'ERS, 5131H AIR -DIVISION 

POSITION 

Commander 

Vice Commander 

Protocol Officer 

Special Assistant to the 
Commander 

Special Assistant to the 
Canmander 

Aide de Camp 

Inspector General 

Provost Marshal 

NAME -
Colonel John H. deRussy 

(1 July - 7 July) 

Ma,jor General John R. Sutherland 
(7 July - 31 December) 

Vacant* 
(1 July - 7 July) 

Colonel John H. deRussy 
(7 July - 31 December) 

Ma~or Bertram R. Wilson 
(1 July - 51 December) 

Major Bertram R. Wilson 
(1 July - 31 December) 

Colonel Claude G. McKinney, Jr. 
( 7 September - 27 November) 

Captain Norman c. Bausch 
(l July - 31 December) 

Lieut. Colonel Roy L. Bowlin, Jr. 
(1 July ... 15 July) 

Colonel Dexter L. Hcxlge 
(15 July - 51 December) 

Lieut. Colonel Joseph J. De RaadiHt 
(l July - 31 December) 

il'irhe post of Vice Coounander was rendered vacant by the teTCg>orary service 
o~ Colonel deRuasy u the Commander, wbi.le await.ing the arrival. or General 
Sutherland. 

*A.dditimal duty urrtil 14 July. Regular asaignmentt Commander 6U3th . .l1r 
Police · Squadron and Baae Provost Marsh.al, Kadena J.ir Base• A!iier 14 July 
pri.llary &Hignant. 
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Position 

Maintenance Inspector 

Supply Inspector 

Personnel and Administrative 
Inspector 

Operations and Training 
Inspector 

JUDGE ADVOCATE SECTION 

Staff Judge Advocate 

OFFICE OF ADMINISTRATIV-~ SJ:t.,'RVICES 

Nrune 

Major Gordo_n H. Johns 
(1 July - 51 December) 

MaJor Earl s. Pitt 
(1 July - 31 December) 

Major Howard F. Sm.art 
(1 July - ·31 December} 

Major Frank H. Brawn 
(1 July - 31 December) 

Lieut. Colonel iilliam G. Craft 
(1 July - 31 December) 

Chief of Administrative Services Lieut. Colonel Barney Hq Clary 
(1 July• 18 July) 

OFFICE OF INFO::.; i.' :TION 

Information Officer 

Command Historian 

ore, Ai m.3d lt~orces Radio and 
Television Service, Okinawa 

Staff Surgeoo 

Lieut. Colonel- Hobert L. De Bord 
(18 July - Bl December) 

Lieut. Colonel Bernard Peters 
(1 ~uly -- 31 Deceml er) 

Jf~ . Wayne G. ?eterson (Civilian) 
(1 July - 31 December) 

Captain Frederick l or te 
(l July - 51 December) 

Colonel George E. -Drury* 
(l July - 51 December) 

*Additional duty. Regular duty assignmentt Comman~r, 6532d . USAF 
Dispensary, and DireotQr, Base Medical Service, Kadena Ur Base• 
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Posi·don 

OF'I•'ICE Of '1'1 1~ ST A[i'.i.<' CHAPLAIN 

Staff Chaplain 

OFl?ICE uF '1'!-IE AS~I0'1'A.N1' FOH. SA.F'~rY 

Gr<mnd . Sal'~ty Officer 

OFFICE OF THE S'1'AF'l C0hPi'rl.0LLtrt 

Staff Comptraller 

OPE!tA.TIOHS DIRECTOflATE 

Director of Operations 

Deput,y Direc~or of Operations 

Nrune 

Lieut. Colonel George J. Camer vn
1

t

(l July - 4 July) 

Major John H. Deutscnlancier (Act,ing) 
(4 July - 88 July) 

Lieut. Colonel. Edi ·,.r H. orimoerry 
(28 Jul.y - 3.l December) 

* Captain Jimmy B. 1· agill 
(1 Jll.l.y - 0.1 December) 

Hr. Kenneth G. Nillington (Civilian){HHt
(l July - 7 July) 

Vacant 
( 7 JUJ.y - 31 Dcc~mber) 

~HHt 
Major Karl D. McCormick 

( 1 ,July - 01 December) 

Colonel. Wa.1.lace R. Jordan 
(1 July - 6~ December) 

Lieut. Colone.1 Alden L. Van Buskirk 
(l July - 27 August,} 

* Addi1,ional ctuty. rlegular ct.uc,y assignment: Base Cc1a ,.Lain, Kadena Air Base. 

~..,Additional duty. Regular duty assignment: F.1ying val et.y Officer, 18th 
Tactical Fighter Wing. 

~Additionu duty. Regular duty assignment: Ground Saie-r,y Officer, 
_6ol5th Air Base Wing. 

*~Duty t.i t.Le changed to Accoun-i:,ing and Finance Staff Ot 1·1cer as of l 
April 1900, with additional duty aa Division Comp~roJ.ler. 

0 2 9 I · . . 
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Posi.tion 

·Assist ant Director of Operations 

Chief, Plans, Programs, and 
Requirements Division 

Chief, Plana Branch 

Chief', Guided Missile Division 

Chief, Opera t ions Services Branch 

Chief, Defense ·systems Operations 
Branch 

Passive Defense Officer 

Chief, Special Operations 
Activities 

Chief, Communications Division 

Chief, Communications Systems 
Branch 

Ground Electronics Officer 

Chief, Progrwmrdng Branch 

Chief, Intelligence Division 

OIC, Kadena 'l'srget Intelligence 
Center 

Chiaf, Operations Intelligence 
Branch 

Name 

Lieut. Colonel Roy L. Bowlin, Jro 
(15 July - 31 December) 

Lieut. Colonel HO'~ard s. Askelson 
(1 July - 31 December) 

Major Charles W* Borders 
(l July - 31 Decemt er) 

Lieut. Colonel Clyde R. Borchers 
(1 July - 31 December:) 

Major Hobert E. Nash, Jr. 
(1 July - 51 December) 

Major Lamar A. Will 
(1 July - 31 December) 

Captain Hay A. Ragsdill 
(1 July - 51 December) 

Lieut. Colonel Lawrence P. Smith 
(1 July - 51 December) 

Lieut. Colonel Russell H. Harks 
(1 July - 31 December) 

Major John Holoviak, Jr. 
(1 July - 51 December) 

Major Norman W. Breit 
.(1 July - 51 December) 

1st Lieutenant Boyd L. Dailey 
( 1 July - :n December) 

Lieut. Colonel Ruasell Powell 
(l July - 31 December) 

1st Lieut.en.mt Robert D. Storm~ 
( l July - 31 Deccunber) 

Vacant 
(1 July - 28 Jul7) 

lot Lieutenant Richard w. Millar, Jr. 
(28 July• 5 October) 

Captain Jo~ W. Shanks 
(5 Octo~r ... ~1 ~~r) 
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Position 

Chief, 513th Air Division Air 
Operations Cente r 

Chie1'., Hanpower and Organization 
Division 

Chief, Manp~wer and 1'-1.anagement 
Branch 

Manpower Man~~gement, Of1·icer 

Organization and l"lanagement 
Engineering Orficer 

1-'lanagement Engineering 01'ficer 

MATERIEL DIRECTORATE 

Director of Materiel 

Logis-r,j_cs Plans 01Ticer 

Progra.mming on·1cer, Logistic 
Plans Di vision · 

Chief, Supply and Services Division 

Chief , Supply and Seaweed Branch 

Inter-Service ~upply Support 
· Officer 

Name 

Ma,j or Dud1.ey J. Sleeper 
(1 July - 31 December) 

Lieut. Col.onel. Bernard A. Hiunenan 
(1 July - 51 December) 

Major Hobert E. Duncan 
( 1 JuJ_y - 3 Sept ember) 

lfaJor David vi. 'l'i1ornpson 
(20 October - j~ December) 

Cap tain Robert Jones 
(1 July - jl December) 

Major Loren W. Mills 
(1 July 3 July) 

Vacant 
(3 July - 3J. December) 

Colonel Francis T. Bn.dy 
(1 July - 12 December) 

Colonel Georges. Roberts 
(12 December - ~~ December) 

Major Arthur D. Reddrick 
(1 July - ~l December) 

Cap tain Alan B. Hyler, Jr. 
(14 October - 31 December) 

MaJor Burl K. Bush · 
(1 July - 51 December) 

Captain Robert S. Chambliss 
(1 July - 28 October) 

Vacant. 
(28 Octooer - 61 December) 

Captain~}tlchael L. Szafranski 
( l July - 31 December_) 
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Position 

Air Force Representative, Sub-Area 
Petroleum 01'f ice, Ryukyus, and 
POL Officer 

Chief, Maintenance Div-ision 

Missile Maintenance OI"ficer 

Chief, Ar~ment Division 

Chief, Transportation Division 

OFFICE OF CIVIL ENGINEERING 

Civil Engineering Officer 

Assistant Civil Engineering 
Officer · 

Name 

Captain Lloyd R. rtolen 
(1 July - 19 Se1,,1,ember) 

Captain Curry w. Hall 
(19 September - 31 Deceu~er) 

Najor Hubert E. Weber* 
(1 July ... 12 November) 

CWO (W-o) Henry c. Simmons 
(12 November - 31 December) 

CWO ( W-5) Henry C. Si.mn.10na * 
(19 October - 12 November 

Major George ~/etzler ( ,Jr• 
(1 July - 1 August) 

Vacant 
(1 August - 27 September) 

Captain Ralph L. Tyler 
(27 September - 31 December ) 

Major George H. Robb 
(1 July - 31 December) 

Mr. Lloyd J. HeJ.lmann ( Civilj_.an) 
(1 July - 25 July) 

Lieut. Colonel John W. Etter, Jr. 
(25 July - 25 November) 

Lieut. Colonel -Fred A. Spencer 
(25 November - 31 December) 

Vac.mt 
(1 July - 25 July) 

Mr. Lloyd H. Hellmann (Civilian) 
(25 JUly - 51 December) 

~ajor Weber suffered a heart •~t.&ek on 9 November and died on the 12th. 
CWO Simmons ass\.J,Jned his position as Chief of the Maintenance Division and 
relinquished his ow erstwhile position as Mi,.ile Maintenance Officer. 
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Position N rune 

Civil Engineering Liaison Officer Lieut. Colonel Joseph E. Hilla 
for Air F'orce Operationa..l Facilities (26 Septernber - 31 Decen1ber ) 

Re~l Estate Off icer 

OFFICE OF PROCUHEI" ~NT 

Procurement Offic~r 

Chief, Contracts Division 

P • ·1sUNNEL .1rnr·c·r0i ATE 

Director of .Personnel 

Assistant Director of Personnel 

Air Force Represent~tive with the 
Ryukyus Exchange System 

Chief, Officer Personnel Division 

Mr. Ramon W. Wasano (Civilim) 
(1 July - 51 December) 

Major ~fal ·ter V. Karlson 
(1 July - 31 December) 

Captain John J. -iobley 
(1 July - 31 December) 

Colonel Merrill A. Kempt on 
(1 July - 31 December) 

MQ. jor Burrs. Watters, Jr. 
(1 July - 15 July) 

Lieut. Colonel Robert A. ffaddocks 
(15 July - 5 August) 

Va.cant 
(5 August - 24 August) 

Major Bruce B. Bright 
(24 August - 51 December ) 

Lieut. Colonel Robert A. Maddocks 
(1 July• 15 July) 

Lieut. Colonel Robert A. M~d<locks* 
(15 July - 5 August) 

Lieut. Colonel Robert A. Maddocks 
(fi •August - 51 December) 

Major Bruce B. Bright 
(1 July - 24 August ) 

MaJor John F. Jurek& 
( 24 August - 31 De~mber) 

*Additional duty. PriN.rJ duty ast1ignment1 Assi tant Director of PersoMel. 
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Position 

Chief, Warrant Ol'f i cers 1 and 
Airmen ' s Division 

Chief , Individual Training and OJT 
Utilization Division 

Chief, Personnel Services 
Div ision 

Dependent School on·icer 

Civilian Personnel on·icer 

Name 

Ma jor Perry R. Blackwell 
(1 July - 18 August) 

Vacant 
(18 Augus t - 26 September) 

Captain Glenn T. Giarfeo 
( 26 September - 31 December) 

Va.cant 
(1 July - 8 August) 

Major Char lea L. r11cMillin 
(8 August - 31 December) 

Major Robert B. Wilbur* 
(1 July - 31 December) 

Ma jor Robert B. wilbur 
(l July - 31 Decerrtber) 

Mr. Wallace E. Walker ( Civilian)~ 
(1 July - 31 December) 

OSI -DISTRICT OFFICE #43, 6001ST SPECIAL INVESrIGATIONS $,.JUAD WN (IG) PACAF 

Commander, OSI District Office #43 Lieut. Co.lonel Lewia K. Kolb 
(1 July - 10 July) 

Lieut. Golonel William L. M.Qnn 
( 10 July - 31 Dec_ember) 

DETACHMENT NO. 2 1 1045TH OPERATiuNAL lWALUATION AND TRAINiliG GROUP 

Detachment No. 2 Connn.mder- Major Harry c. Aderhol.t 
(1 Jul_y - 31 December) 

KAPENA AIR BASE SUBORDINATE UNIT CO 1MAJIDERS 

Positioa 

lSth Tactical Fighter Wing 
C QttllUmder 

Name -
Colonel Francis R. Royal 

(l July• 14 Jul7) 

*Additional duty. Regul~ duty a1.u1ignw,nt: 313th Air DiVision Dependent 
School ·Officer. 

ititMditional duty. R.gular dut7 asoigmnent, Central. Civjll&n Personnel 
Of'ficer, 6513th Air Bue Wing• 
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Position 

18tt Tac,:,ical ? i ;.; n :.e r Ai.ng 
Comm.and er 

18th Tactical ?ignt.er ·:ling 
Executive Office r 

18th Field baint,enance 3:!uadr on 
Commander 

18th A.rm-.irent and Jilectronics 
Mtintenance Squadron Commanaer 

12th Tactical Figh :--er Squadron 
C onm1.mde r 

44t,h Tac,:,ic tl ? ighLer Squ.aor on 
C omm.ander 

07th Tactical ·-' i gh t-e r .:,qua ~en 
C OTl'll'i1,ail(ie r 

658th Tactical Hospital Cow.mander 

6313th Air Base Wing Comm:mder 

6313th A:lr Base King Executive 
Of.ricer 

Colon.el J a1res A. .- 11son 
(14 July - 2 August) 

Colon ,l Francie S. Gaoreski 
( 2 August - 31 December) 

'fajor J ohn F . Jurek.a. 
( 1 vuly - 18 uly) 

l{ajor Dorne P. Onlemacher 
(18 July - 31 yecember) 

Lieut . Colonel Pnilip A. Aataon , Jr. 
(1 July .. 24 October; 

Lieut. Colonel Sarm.;..el treere , Jr. 
( 24 ~ tober - 31 December) 

Colonel rta.lpr ? . J ones 
y - 31 December) 

1ieut . Colonel 4alt~r J . kussel.l 
(1 July - 31 December) 

Major ,loor.J1 ir1 !{. SUl.l.i van 
(l july - 31 Decemoor) 

Lieut. Col onel. Frank M • .1aynie 
( 1 Ju~.y - 31 December) 

Captain James F. Wittmer 
(1 July - 18 July) 

Captain Joseph F. Lupo 
(lB July - 31 December) 

Colonel Joe c. Briley 
( l July - 31 December) 

Colonel Jaes F~ Risher, Jr. 
( l July - 5 December) 

Colonel Cnarlee H. Pierce 
( 5 December - 31 December} 

. . 0 2 9 7 · 
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}.Josition 

6313th Headquarters Squadron 
Section Coromander 

6313th Transpor r~ation $ ju.adron 
Cmnrnander 

6313th J upply S~uadron Cormnander 

6313th Civil Si1gi neering Squadron 
Commander 

6315th Air Police Squadron 

6313th Operations Squadron 
Commander 

6313th Food Service Squadron 
Corm:rJar1dor 

Name 

Lieut. Colon~l Donald C. llcKenney 
(1 July - o Ju.Ly) 

Captain Archie L. '!/eatnerly 
(6 July - 31 December) 

Major Richard J. Gordon 
(1 July - 31 ~ecember) 

H.ajor Frank Zdybel 
(1 July - l August) 

Major Paul _:1; • .Mensing 
(1 August - ~5 August) 

Lieut. Colonel James L. ~dmonds 
(25 August - 31 December) 

Lieut. Colonel John -;/. Ktter, J r. 
(1 July - 25 July) 

Colone~ Ja.~e s F . a isher, Jr.* 
(25 July - 14 December) 

Lieut Colonel 'rheo J. Sowerby 
(14 December - 31 December) 

Lieut. ColoneL Joseph J. De Raad¾-'~ 
(l July - 14 tJu.Ly) 

hajor Vincent R . Chiodo~ 
(14 July - 31 December) 

Lieut. Colonel David H. Murray 
(1 July - 3L December) -

CWO W-2 Manuel c. Sisson 
(1 July .,. 1 September) 

Captain Fred R. Martin 
(1 Sept.ember ... 51 December) 

* Additional duty. Primar~ duty assignment: Executive Officer, 6315th Air 
Base Wing until 5 Deeember 1960. 

~ . Additional duty as Baso Provost ¥uirshal.. 

. · 0.2 9 a. -
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Position 

6332d USAF Dispensary Commander 

De tachment 4, 1st heclical 3ervices 
Wing Commander 

15th Physiological Training Fli ght 
Commander · 

15th Tactical Reconnaissance 
Squadron, Photo, J e t, Comn1ander 

Naroo 

Colonel. Ge orge S . iJrury 
(1 July - 31 December) 

Cap~ain Russell P. King 
(1 July - 31 December) 

Captain rtooert ~v. Ruf.fin 
(1 July - 25 November) 

Captain Rudolph A. Lucchesi 
(25 November - 31 Decembe r) . 

Lieut. Colonel larL A. Butts 
(1 July - 31 December ) 

7th Tactical Depot 3quadron Commande r Hajor Orval D. Collings 
(1 July - 22 July) · 

Detachment #1, 3d Muni tions 
.Maintenance Squadron (SAC) 
Conunander 

11th Air Postal 3q~adron Comm-nder 

1962d Airways and Air Communic,~ions 
Service Group Commander 

6922d Radio Group, hobile (U.;AFSS) 
Commander 

Lieut. Colonel Anthony H. Richard, Jr. 
(22 July - 31 December) 

Lieut. Colonel Zdward G. Si ebOld 
(1 July - 31 December) 

Major Howard K. Shaw 
(l. Jw_y - 31 December) 

Lieut. Colonel Lawson P. Wynne 
(1 July - 31 December) 

Colonel D-rignt E. Bonin 
(1 July - 31 December) 

6927th Radio Squadron, : -obile (USAFSS)Major Edward E. Grant 
Commander (1 July - 31 December) 

1505th S~pport Squadron (Transport) 
Commander 

Detachment?, 10th Weat~er Group* 
Commander 

Detachment 8, 1st Weather 1t1....ng* 
Commander 

Lieut . Colonel. Frank D. Schwikert 
(1 July - 31 December) 

Lieut. Colonel Robert D. Higgins 
(1 Ju.ly - 8 October) 

Lieut. Colonel Robert D. Higgins 
( 8 October ... 51 December) 

-ttr>etachrrimt 7, 10th Weather Group was discontinued on 8 October 1960, per 
AWS 00 28, dtd. 10 Aug. 1960, and Detachment 8, Hq ., 1st Weather Wing was 
organized simultaneously in its stead. 
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Posit1ol.!, 

Detac~nt 5, 2703d Explosive Ordnance 
Dispos~, Squadron Corrrrnander 

Detachment 56, 7th Aerial Port 
Squadron Commander 

Op,3rating Location #1, 2876th Ground 
Electronics Engineering Installation 
Agency Squadron Commander 

Captain Glendon E. Narks 
(1 July - 20 July) 

Master Sergeant Daniel G. Bertrom (Acting) 
(20 July - 15 August) 

Captain William Green, Jr. 
(13 August - 31 December) 

Capt ain :-Zicnard H. Pitcher 
( (1 July - 31 December) 

CWO (W-2) Donald D. Fer guson 
(l July - 31 December) 

NAJ{A A.IH. BASE 3Ul30HDrnAT:..: UlUT COMHru'fDERS 

Position Narne 

51st Fighter Interceptor i'/ing Corilmrulder Colonel. WiJJ.iarn W. InGenhutt 
(l July - 3.L December) 

6431st Air Base Group Comr.1ander* 

blst Air Base Group Commander* 

6431st Air B&se Group Executive 
Officer-it-

Colonel Edward P. Foote 
(1 July - 18 July) 

Colonel Edward.P. Foote 
(18 July - 51 December) 

Lieut. Col0nel Clyde W. Bradley, Jr. 
(l July - 18 July) 

51st Air Base Group Executive Officer* Lieut. Colonel Clyde W. Bradley, Jr. 
(18 July - 31 December) 

16th Fighter Interceptor Squadron 
Commander 

51st Field ¥~ntenance Squadron 
Comraander 

Lieut. Colonei James A. Hearn 
(l July - 51 December) 

Major William J. fucld.sh 
(1 July - 31 December) 

~e 6431st Air Base Group and its assigned squadrons wer$ discontinued at 
Naha AB on 18 July 1960, per PACAF GO 54, dtd. 12 JuJ.y 19601 which desig
nated and organized the 51st Air Base Group simultaneously. 
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Position 

6151st Armament and Electronics~ 
Hainten.mce Squadr on Gom:na.nder 

51st Armament and Electronics* 
Maintenance iquadron Commander 

ti45lst He~dquarters Squadron SectioniHl
- Comma.rider 

6431st Operations Squadron 
Commander~-¾-tt-

5lst Support Squadron Commander~'-

Nam.e 

Major Lindell F. Collins 
(1 July - 18 July) 

Hajor Linue.11 F . Collins 
(18 July - ~l December) 

1st Lieutenant Homer R. Hunt 
(1 July - 18 JuJ.y) 

Lieut. Colonel Carl E. Vega 
(1 July - 18 July) 

Lieut. Colonel Carl E. Vega 
(18 July - 51 Decernber) 

6451st Air Police Squadron Comm~der~Ht Captain Charles Doughty, Jr. 
(1 July - 18 Ju.:cy) 

6451st Supply Squ.dron Commander~ :Major Harold J. Lochow 
(1 July. - 18 July) 

~!'le 6151st Arw.a.rnent and Electronics Maintenance Sqµadron was discontinued 
at Naha AB on 18 July 1960, per PACAF GO 54, dtd. -12 July 1960, which 
simultaneous.Ly designated and organized the 51st Armament and E..Lectronics 
Maintenance Squadron. 

~he 6451st Air Base Group and it.s a ssigned squadrons were discontinued at 
Naha AB on 18 July 1960, per ·PACAJ? GO 54, dtd. 12 July 1960 which si.mul
taneously designa.ted and organized t ne 51st Air Base Group. 

~he 6451st Operations Squadron was discontinued on 18 July 19601 per 
PACAf GO 54, dtd. 12 July 1960, wnich simultaneously design9-ted and organ
ized tne 51st Support Squadron. 

~The 6451st Air Police Squadron was attached to the 6431st Operations 
Squadron for administrative control until the discontinuance of both 
organizations on 18 Ju.J.y 1960, in accordance with PACAF' GO 54, <ltd. 12 
July 1960. 

~ 
Tne 6431st Supply Squadron was discontinued on 18 July 1960, per PACAF 

GO 54, dtd. 12 July 1960• 
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Position 

* 6431st Civil Engineering Squaol:ron 
Commamier 

51st Civil Engineering Squadron* 
Camnaruler 

6431st Transportation Squaaron-H 
Coninamier 

Slat Materiel Squadron Coi:mnaruier~ 

62311 Aircraft Contro.l and. Warning 
Squadron Commander 

6361st USAF Dispensary Connnand.er 

Detachment 51 1st Meneal Services 
Wing CODIIIWleer 

21st Troop Carrier Squaaron Caumander 

817th Troop Carrier Squadron Commanaer 

Detachment 1, 315th Air Division 
Commancier 

~ 

M.ajor Howard s. Montin 
(l July - 18 July) 

Major Howara s. Montin 
(18 July - 31 Deceruber) 

1st Lieutenant Rona.lei E. Hollo• 
(1 July• 18 July) 

Major HarolGl J. Lochow 
(18 July - 29 July) 

Major Sam L. Almon 
(29 July - 51 December) 

Lieut. Colonel William R. Crook.a 
(1 July - 31 December) 

Lieut. Colonel Russell c. Payn9 
(1 July - 18 September) 

Captain Richarrl Po Clancy 
{ 18 September - ~l December) 

Captain Wil.liam P. McDefi tt 
(1 July - 51 December) 

Lieut. Colonel Leon A. &ni.th 
(l July - 51 December) 

Lieut. Colone..l Frank Hatten 
(1 July - 51 December) 

Colonel Lesiie W. Brayf Jr. 
1 July - 31 December) 

~he 6431st Installations Squadron at Nana AB was reaesignatecil the 6431st 
Civil Eng:i..n&ering Squauron on J. July l960, per PAGAF GO 20., <ltd. 25 March 
1960. On 18 July 1960 the 6451st Civil Engineering Squaaron was cliscon
tinuell, arul the 51st Civil Engineering Squadron was «esignated anti organize• 
in its pJ.ace, per PACAF 00 54, dt.d.. l.2 July 1960. 

~ 6451st Transportation Squadron's military personnel, except for the 
Commander and First Sergeant, had been incorporated into tile 6431st Supply 
Squa.ron on il April 1960, but all civilian employees remaineel i.n the equadron 
until its diacontinuance on l8 July 1960,por PACAF GO 541 titi. 12 July 1960. 

~ The bl.st Mat,erieJ. Squa.aron was designa;teci and, organized at Narul A8 an 
18 July 19601 per PAC.AF GO 641 4W. J.2 Ju.ty l.960. 
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Position 

Detach.nent 3 , 3..L3tn Air Di visi on1t 

Commande r 

Detac hme nt 14 , 10th Weathe r Group-::P..l
Gommander 

Detachment 14, 1st Weather Wing~ 
Commander 

l2b2d Airways and Air Communic a t i ons 
Ser vice Squadron Commander 

31st Air rlescue Squadron Gorrunander1HP* 

Detaclun.ent, 5, 76th Air Rescue1
~ 

Squadron Commander 

7th Aeri al. Port Detachme nt Co1mnander 

Nrune 

Capta i n William rJ . itnari <lee 
(1 J uly - 31 Decernber ) 

Li e ut ,. Colone l ~lichard C. Suehr 
(1 July - 8_ October) 

Lieut. Colonel. H.i chartl G. 0u e hr 
( 8 October - ..LO Dece111ber) 

Major William A. Sq_uirea, Jr. 
(10 December - 31 December) 

Major C.te o V. Winter 
(1 July - 10 August) 

Major Jonn G. Hall 
(10 August - 2 September) 

Major John C. Morton 
(2 Sep-r,enibor - 31 J ec:e rnbor) 

Major Willard D. Welch 
(1 July - 27 July) 

Li eut. . Golone-1. ~rnest H. l1agee 
( 27 July - 18 September) 

Lieut. Col onel. Ernest M. Magee 
( 18 Sept ember - 31 December) 

Major Herbert L. 13aJ_lard 
(1 July - 31 December) 

~etachment 3, 513th Air Division was designated and organized at . Nana 
AB on 1 July 1960, per PACAF GO 45, dtd. 9 June 1960. 

~Detachment 14, 10th Weather Group was discontinued on 8 October 1900, 
per AWS GO 28, <ltd. 10 Aug . 1960, which simultaneously organized Detach
ment 14~ 1st Weather Wing, at Naha AB. 

~ 
1'he 31st Air Re scue Squadron of'ficiaJ.ly completed ita permanent change 

of sta~ion f rom Clark AB . to Naha AB on 12 August 1960. 

~On 18 September 1960 the 31st Air .ttescue Squadr0n was discontinued, per 
MATS GO 71 dtd, 26 Jan. 1960 and MA'I'S GO 61, dtd. 4 May 1960. Simultaneously, 
Detachment 3, 76th Air Rescue Squadron was organized in its place by MATS 
GO 57, dtd. 29 Apr~ !960. 
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Position 

7th Aeria1 Port Detachment Comrnaiicler 

Detachment 2, 11th Air Postal Squadron 
Commander 

/ 

Name 

Major Herbert L. Ballard 
(1 July - 51 December) 

1 s t Lieuten.ant ·"t ichard L. Gaisford, Jr. 
(l July - 12 July) 

1st Lieutenant 'l'heror1 A. Henry, Jr• 
(12 July - 51 December) 
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APPENDIX 2 

COOTRACT S LET BY THE 

513TH AIR DIVISION PROCD"IIBMENT DIVISION 

l JULY - 31 DECEMBER 1%0 



Jul.: 

L 

Aug.:. 

PHOCU ~"J.:J·ri~Wi' DIVISION 

·one hund r ed and two unnumbered contracts totalline ~~35, 265. 00 
and t h r e e number ed contracts ( 3 l ess complex) tot2.lline 
$16 ,19 5.00 Here awarded to l ocal cont racto r s f or th e procurement 
of suppli8s, services, anc1 constructi on f or Air For ce a ctivit ies 
on Okinaua·. r'n u hund.r ed a nd n i ne ~)Gtty cash · 2. c t ions t otai.J.:in rr 
~,;3,:215.00 were wr itten d.u r j_ng the month of July . 

( a ) Contra.ct Af' 62( ;5 21)-1569 for ~:·13, 7112. CO w~.s awarded to 
Yokatsu Kensctsu Company for custodial services at Kadena 
Air Base. 

(b) Contr act A·/ 62(321)-1570 for ~;:1,223.00 was awarded to the 
National Ca. sh Register CoJllpany for the r epair of cash 
re0isters at· Kadena and Naha Air Bases. 

( c) Contract AF 62( 321)-1571 for ~~l, 230.00 was award.eel. to 
Darclay and Company for t he repair of Thermofax machines 
at Kadena ·and Naha Air Bases. 

Two contracts for sales were m :rarded as follows: 

(a) Contre.ct Af G2( 321)-S-125 for ~p3,802. 70 was awarded to 
Nishin Shoki / or scrap metaJ. at Naha Air Base. . 

(b) Contract AF 62(:521)-S-126 for ~5,000.00 was ·awarded to 
Oza.to Industrial Company i'or garbage at Kadena Air Base. 

Seven nwnbcr ed contracts totalling $37?,958. ~8 were closed during 
the month of.July 1960 

One hundred and sixty-two unnumbered contracts totalling ~98,724.00 
and 14 numbered contracts ·(lO less complex and 4 cornplex) totalling 
$190,010.00 were awarded to_ local contractors for the procurement 
of supplies, services, and construction for Air Force activiti~s on. 
Okinawa. ·.one hundred and seventy-one ·petty cash actions totalling 
37,382,00 were written during the month of August. · · · 
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(a) r:ontrae t i\.!.,, ~2(321) -1572 fo r S;l B, 856 . 00 wa s awa.rdcc to Hashi
moto Gumi CoLtpany f or repair of depen dent school bidJ..cl i n 1~s in 
the ~-;orrison-1Cnudsen area at Kadena '.ir !Jase . 

( b) Contl0 act 1.E" G:2(321 ) -1573 for -,;,l C: , 314 . 0U was a wa:cdcd to 
Zcntaro Grnnj_, f or t he i nt erior iJaint inc or airman barra.cks 
at Kadcn,?. \ ir base . 

(c) ConL·c.c t ;u,' G2(::i21) -1574 for .:;)A, ::Sli:0 . 00 wa s awarded to 
Blacklea r::e G9rnpany, for the repair of Buildinc 2LJ:15 a t 
t adena i i r Dase . 

(cl; Contract Af.' (i2(321) -1575 for .;;S0 , 495 . 0O 1-:a5 awc1.r-ded t o 
:3lacklede e Company, fo·r the i ns t a]lation of t he LOX pl ant 
at r adena Ai r r.la se. 

( e) Contract Ali' 62( 521) -1576 for :516, 740 .00 was awa rded to 
\ rai Company Inc., f or the purchase ·of llunb8r to be used 
at Kadena \ i r Base. 

(r) Contrac t AP 62( 321)-1577 for ~)4 , 4.40 . 00 i•1a.s auarded to 
'r ho1r1as B. Bourne Company f or architect-engineer ser vices .for 
Kadena Air Base. 

( g) Contract A:, 62(:321)-1578 for .:i6 ,900. 00 was awarded to 
Blackl edge Company to clean and paint Hate r towers at 
Yadena and Naha Air Bases. 

(h) . Contract AF 6 2( 32l)-1579 for 1~4,152. 00 was awarded to 
J'al"'lzyama A & E Company, Ltd., for architect-engineer 
services at Naha Air Base. 

(i} Contract H' 62(521)-1580 for ~12,104.00 was awarded to 
1-'aruyama A.& E Company, Ltd.; for architect-engineer 
service s at N aha A.ir Base. 

.. 
( j) Contract JU., 62 ( 321)--1581 for f~:5, 0:55. 00 was awarded to Arai 

Company, Ltd., f or the repair o f' 1.fooden furniture at Kadena 
Air Base. 

·(k) Contract AF 62(521)-1582 in the estimated amount of $10,000 .00 
was awarded to Furugen Brothers Company for the repair of 
off ice ma.chines at Haha and Kadena Air Bases. 

{l) Contract AF 62(321)-1583 for $24,700.00 was awarded to the 
1 • G. Construction Company for erosion control at Haha Air 
B~se,. 

(m) Contract F 62( 521)--1684 for 1 16,00~~00 ~,as awarded to Arai 
Company, Ltd., £or purch1;1se o! lumber to be used at Kadena 
Air Base. · · ., 
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Au g.: 

Sep .: 

( n) Con t rac t AL" 62( 321)-lSB~:; for -~.-.i, oGO . 00 wa s av1a rci.ed t o 
B.u tled r~e Construction , '.ompany to modify t lte Lase Oncra t.ions 
hu:udi n rs a t Kade;ma Air t~ase. 

l our contracts for sales uer·e a warded. . 

(a) Contract Al" G2(::S21) -s-127 for :,,i2l,190.00 wa.s aHarded to 
Ota Shoten Comnany f ol' scrap steel at Yadena .t ir Base. 

(b) Contract JLLi' 62( 321) s -l2J for :;~-575.00 waf; a.i-;arded to Hi ga 
Tellio Company f or scrap rubber at !laha. Air Bas e . 

( c) Contract AF 62( 321) s-129 for :;,;5 ,000 . 00 was awarded to 
Ozato Industrial Company f or trash at Eo.dena Air I3ase . 

(d ) Contract M' G2(32l)s-130 for ~;_3 , 6 2.S.00 was awarded to Kina 
Shoten f or sc r ap lumber at r(adena Air Base . 

Six numbered contracts totalling ~~ 54,093 .62 were c losed durin5 
the month o f August 1960. 

One hundred and four unnumbered contracts totalling .;ii68, 584. 00 
and seven numbered contracts ( 7 less complex) totalling 
~19,010.00 were awarded to local contractors for the procurement 
of: supplies, services, and cons t ruction for Air Poree activities 
on Okinawa . One hundred and eighty-seven petty cash a ctions 
totalling ~$5, 2.90. 00 were written durine the month o f ...;ep tember • . 

(a) Contract AP 62(321)-1586 for !)4. , 900 . 00 was awarded to 
Yamazen Gurni f or grass cutting on off-base sites. 

(b) c"o;t:ract AF 62(521)-158? for ~115,227.00 was awarded to 
Chojin Plywood Company for'procurement of plywood for 
Naha Air Base. 

( c) Contract AF 62( 321)-1588 for ~~2,0I8.00 was a t.rarded to 
Okinawa Oxygen Company .for · carbon dioxide gas for 1faha 
Air Base. 

(d) Contract }J7 62(321)-1589 for $2,320.00 was awarded to 
Ryukyu 11 ertilizer Company for fertilizer for Kadena Air 
Dase. 

( e) Contract Al7 62( 321)-1590 for ~p4 _1 561.00 was awarded to 
Furugen Brothers Company to repair electric fans for 
Kadena and Naha Air Bases. 

(f) Contract AF 62(321)-1591 for ~984.00 waa. awardect to Frazar 
& Company1 Inc, for~ radio transmitter · for Kadena Air Base, 



Oct . : 

( e ) '~ont!'D.Ct . _· / "?. 1 :-s :n. ) -15~12 i n the 0 ::; + jJnated a ;,10 ,n t o f 
;·:as -aHa r r..ed t 0 Yo na r:u s u k'u 1 ;i:;v ,1r·a vc Con~pa ny i''or ""SLL v0r y o .i.' 
:.J CVel'«J.·~·cs t o i:nden:., 1-, ir I'a.se . · 

L ne contrac ... f o r ._a l e , r:0nt · .... a ct At<' f 2r 3~~1) s - 1 ~2 for ' 'l , r~,:-1. 00 
Ka s auarr1c,: t o Yo s: .i n0h .1 ' -:oha sh i ~:a•;,.,,. c:omnn!1y .' 'or b o nP-~::, Lats 
a nd !_,a rbage .... t :~ad0nrt -~j r '.:'la se . 

:~ i ne nunib , i'e: con Lrac t s I::; r:·:ons tru c t. .·_ on contrE.c. t s , . G e ,; t:i.J r\.::.t ed 
r~qu L eraent contr ac t s ) we r (j cl osed du :r- ::m r the month of ~ept emh,~r 
1~60 . ~'otal. a mount of t rn t h ree con s -r.n 1 t.1. on contr ,1c ,s i as 
::·20 , 24:5 . OO. ',.nr:: six e:3tir, ,a i~•-d 2• 0.,:1,1:i. r em•:mt , c·on t -ra ts .de, n,:, +, ~-~hJ ;,r 

"'· t ota l nm.o n 1t . 

!h n ~ty- ni:1.e unnurnb .,r·~d _on t .ra cts t o .a l inr :,:4:, ,6S7 ."'0 and t rc!1ty
sL· numbere d con tr~c t s ( 10 c orn~;l ,..,x a nd l f' l ~s:-., co111:)lex) to t a11 inc 
'):14 , 1 r-;1. 00 wer e a w.:i r d.e:rl to local contr2.s to r s f.'o r t'r:r::: p ro c1n·011v::mt 
of s 1pplie :') , · s et>vic es , a nd con .st r .1etion _: o r· ..:"~ i r f'o. er~ a c t ivit i e s 
0 11 1 kina ,-fr . 'l\ ro h1.mdr0r _,c\r•:n t ,en :·e . .-y C,::. Gh a c t j_ ()!) '.3 t ot'3._Ujn r:
.:;G, 279.00 wer _ ,1ri t ten du!"j_ng t h 0 n onth OJ. 1_ cto1) i: :." • 

. (a, 1~01_1t_act kF' G2( 31:.1 ) -1593 for :_53 , G!.U . OO :-ra s a;-rar ·ied to· Ok ifl.fi~-!d. 
rfo t ors for r,ia j_n ten <:,nce of · trucks at lfaha ;· i r Dase. 

(b) c·ontr act I ii' 62( ::521) - 1584 or ~~-1, 6 27 . 00 wa s awarde .i t o Da :unaru 
Pa int Go1!1pany fo :t' paintin:~ o f t h e control tower at :!aha i d,.r 
Base. 

( c') -·on t ract \~ G2( ;52.l) - 1595 f or ~11 , 816 . 0 wa s awarded t o . e s t pac 
Company f or installation '- o f commercia l no rnr to t h e TI,S m ·_d-dle 
ma.:eker a t Naha ! i r ':Jas e .. 

(d) Contract J-.F G2f321) -1596 i'or ,1;;1O, 5OO. 0'J was a1-1ar9-cd to ~ -uk"yu 
Asphalt I ndus t r y Company for not m.i..,x asphal·t for Kadena. Ai 
Bauo . 

( e) Contract, Ju1 62( 321)-1597 for ;,:856. 00 was awarded t o 'l'okai 
lec tric Company . for ut:L.llties .fo1~ t he weather f acil ities at 

.faha 1 ir Base • . 

(f) · Contract t. F' 62(321) -1598. for t S, 402. 00 was awarded to Yarn.azen 
Gumi for a c,..130 wash r-.a.ck at Kadena .\ir Base • 

( g) Contract AF 62( 321) -1599 for 1~3 , 100.00 was awarded to Okinawa 
Ho-tors for overhaul of a r,oleman tractor ~t ' f aha Ji ir Base. 

(h) Con:t,ract .AF 62(321)--1600 for $167,985.09 was awar ed to 
Stanbo Pr otective Coatings , Inc;, _for :repairing the o eration~ 
apron at Kadena Air Base. 
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( i) · Cont!'·•ct AF 621 :521 ) -1601 fo1: .,;J 3 , 91 :3 . 00 wa s a ~-.rarded to 
Yamazen Gumi f or v 1~ f;-,tation cofft.r·ol a t ::!aha h r Eas e . 

( k ) 

( 1) 

(m) 

( n) 

Cont r ac t F' 62CS2J. ) -1602 f.'o:c ·.:-·l , 80 J . 00 wa s awa r de to 
Okina wa r otor s i'o r r epair of veh icl es a t ;~adena J ir :Ja s e . 

Contract F 6 2( 3::~l ) -1603 for \)5, 331. 00 Ha s a \•Tclr ded t o f a n 
Ocean, Ltd ., f or screen f r ame s f or Eadena · ir Ba s e . 

Contract al 62 ( 321)-1604 fo:r ::$ 22, 337 . 00 was a war ded t o 
Turco }'roc!ucts , In c ., f o r ca r b on r emove r f or ifaha '. i :r Dase . 

Contract AF 6 2( '.3 21)-1605 for ··~, 3,196 . 00 .-ms awa r ed to . F . 
:;,i s che:r· a nd Sons, Ltd., f or mi internal duc t 0 , -s teJ11 a t r ad ena 
J' i r Da se. 

Contract .AF 62( 321)-1606 i'or ~>l, 550 . 00 was awa r ded t o - 'urugen 
Br ot hers f o r construc tioi:i of ma i l bo::r.:e s at Naha Air f ase . 

( o) Contcact ·:u,• 62( 321) -1607 for f 37 ,026 . 00 was awa r ded to 
l• iscHer a nd Sons , · Ltd . f or installinr a ha n ear door a t iaha 
Air Dase~ 

( p ) · Contrac t JU? 6 2(321) -1608 f or ~·.it) , 921. 00 1-~as awarded t o Stanbo 
· Pr otect i ve Coa tin.r;s , Inc ., for rnod i i'y i ne a l e rt f acib.t i e s a t 

Uaha Ai r Base . 

( q) Cont r act AF 6 2( 321 ) -1609 for f,98 . 00 was a wa rded t o T. 'l'ayo
sote for s e rvices as an i nt13rprct e , at liaha 1.ir Bas e . 

( r) Cont r act AF 62(321)-1610 for ~1150 .. 00 was awarded to T • . 

Kambeitz f or s e rvice s a s an ins t r uctor a t Nahru\ir Ba e . 

(s ) _ Contract AF 62( 321 ) -1611 fo r .:;ii60 . 00 was awarded t o II • ._"'aito 
f or services as an instructor a t _ ·aha Air Base . 

(t) Con t r act Af 62(321)-1612 for ) 103. 00 was awarded t o s. Uema 
f or s ervices -as an i ns·t r uotor a t Naha Air Bas e . 

( u) Contract A]' 6 2( 321)-1613 fo r t ioo~ OO was awar ded t o R. I sa 
for servi cea 'as an instructor a t Naha Air Base. 

(v) Contra ct AF 62(321)-1614 for :4 , 9 25.00 was awarded to 
Yokatsu Kenset,su Co. fc;>r an addi tion to Building #1700 
( r esidence of the Commander .of the 18th Tacti cal i ghter 
Wing) at Kadena Air Base. 

(w) Contra.ct AF ~2< 521)-1615 f'or 9,300.00 (est:i.mated) was 
awa~ ed to fuji •oods fo r pota_to ch ips at Kadena Air- Base. 
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1) c t. . : 

Nov.: 

(x) Cont1: a_c t \ ti' G2 (~ 2l; -1Cl G for ,:.G, 731. 00 Has a i:-ra r deo t o i-; . G. 

( y) 

( z) 

Construct:Lon •.~ ornpany J.'o r a v i s:i.bil:l.ty 1-1inL! i rnJ.ic:.it.o r at ::a ha 
.hr Ba se .• 

Co ntra c t AF (i2( 321) - 1617 for :;i:~20 . 00 ·was a1.-:arded to ··/akur,awa 
Tradinr, Company f o r c :iv :ilian r~ard unifo rm~ at Karicna :\ir 
Pase . 1.11 i.s Gontract was subsequently cancelled. 

Contra c t AF' 02( 3?.1) -1618 for .::~4 , 100 ~00 uas a1-1arded to '·I . n . . 
Gonstructi on ''.ompany f o r supp1y inr c orrnnercJ_al po '-rer t o H '.T 
at ;L ha 1 i r Ha se . 

One contract for sale , Contra ct fl ·,, 62( 321) - S-131, in the · a r:1ount 
of ~_;1,561. 00 was awarded to ~. oshin obu ::obashieawa f o r bones and 

· fat at r adena Afr Dase • 

. 'l'hirteen m unbere d contracts t o tall ing :·~4 55 , 9 26 . 20 ,;,1erc closed 
dur:ine the P1011th 01 " etche r 1960 . 

line-ty -nine unnumbered contracts totallinr :::i4B, 178 . 00 and 29 
munber c contracts ( 8 complex a:1d 21 l ess co mplex) totalline 
~:207, 243 . OO were awardea to local cont ractors for t he procure
men t o f' sup- lies , servic es , and const:mction for i r i orce 
act i v ities on Ol inawa . ·one h1mdred and seventy-seven netty cash 
actions Here written durinf the inonth of ifov e.mber . 

(a) Contrac t i F '2(321)-1619 for :;:-;S, 414.00 was awarded to 
Ganaha Shokai for steel shee ts f or l{adena Air Base . 

( b) Contract A11 62( 321 ) -1620 for t•l, 520 . 00 was awarded to 
Gk inawa hoto r s for overhauJ.inc transmissions at ifaha Air 
Base. 

( c) Contract AF 62( 321)-1621 f or ln ti, 745. 00 was awarded to 
Island :3u ilders Supply f or lumbe ~~ for Kadena ir Base. 

( d ) Contract AF 2( 321)-1622 f or {}120 . 00 was a warded to Kagado 
Stamp Na.ker for miscellaneous _rubber , stamps for Naha · and 
·{adena Air Basei. 

( e -Contract A-• 62( :121) - 1623 f or ~~50 . 00 w~.s aw·arde d ·to llr . G. 
, rth<~r fo r servi ces as an instructor at Kadena ir ~se. 

(f) Contract _62(321)-1624 for 0.00 was awarded to · • Y. 
Itai for servi ces as an instructor at Kadena ir Base. 

( g) · Contract AF' ;2( 521)-1625 -f:or 100.00 was aw·e1,rded to rs. 
J. M. Lofton for servioea as an instructor at Kadena Air 



(i 

( h) •~ont ract .-~ ;_t' G2( ::;a; - 1G2Ci for .;j0 . ClJ 1-ro.s 2-\'D.l'Ci ,c~ to· ;-_rs . 
J . ,J. Pier88 for ::;ervJ.c,:,s o.s an :i.nst1,·1::ctor 2 t ,:.::.(bn a Jd_r 

( i) Cont:t'~{ct • -,~ G2 ( j2l) -1C 27 for :,.;108 . 00 1.-10.s aut1rded to :-;r s . 
,J. ;::. •joberl ' f or S (;1'VlC(:;S as an ins tructor at l':a dcna I j_r 

( j) Cont1·2-ct :Ji' b?.( 321J - 1G28 for :)3 , 624 . 00 was awarded to 
Stanbo ·-·rotective Coatin1.: s i'or p r'otective coating (paint) 
·for l":adena ihr Hase. 

(k) Con tr-o.ct .A""i' -:: 2(3 21) - 1629 for .:A, 042 .00 Has aHardecl to 
Yomita.n I n dus t ries for · erectin3: a utilit y building at Haha 

i r Base . 

(1) .,ontract Al G2( ;j2J.. ) - 16:50 for ··~~3S0 . 00 Has awar ded. to 
Hakachi Const ·ruction f or cushion cove.rs f or t adena fur Base. 

(m) Contract AF 62(321) -1631 for :},-.1 , 945.00 was awarded to Nakach:i
Cons tructton for cushion covers f or Kadena Jd.r ase . 

(n) Contract AF 62(321) - 1632 for .:4 , 377. 00 was 2.warc.ed to .foE; tpac , 
Inc . for installing a row. tJ. nc beam on the AN/ GH(~- 13 ( r'aciJ. :i ty 
2277) at Naha 1\Jx• Dase . 

( o) Cont.r-ac t Ali' 62( 321) - 1633 for . ..)2, qGS . 00 was aHar ded to Ya-mazen 
Gumi i'or a ;~rr e(_;ate ,,ravel J'or i·:a dena i ir Ba se. 

( p) Contract AF G2( 321) - 160'1 for ~~65 . 00 ua!J awarded to O. H. 
Saiseko for ag;-,regat e Gr avel fo r Kadena Air Base . 

(q) Contr act 1 :iT (-32(52i)-l635 for .;~220 . 00 uas aw2rded to :-.-~~ . Vic 
Ares for piano hmine at r adena l, i r Base. 

(r) Contract F 62(321 ) - 1636 for .~; , 258 . 0 was awarded to Weat pac; 
Inc . for a.:Lr con~itioning the telephone e..."'<.change at Onna. Point. · 

(s) Contra ct. , r.• 62( t, 21 ) -1657 _for ~4 ,436 . 00 was a.warded to Yamazen 
Gumi for sheet glass for Kadena · ir Base . 

( t) Contract p_ _, 62( 321)-1658 for ,;,,14, 700 . 00 was awarded ·to I sland 
Builders Supply Com~any for lumber for J~aden~ ,.. ir Bas~. 

· (u) Contract A 62(321)-1639 for &548.00 was aw,t r ded to Wakuga• a 
Trading Company for c J.vUian guard unifo1 s for Kadena .. i r 
Base. 

v) .. ontract _ ' 62(:121) -16'10 for ...,325·.oo was a warded to St yl~ 
Sboe Jl~ke ~s for comb t ooots for adena :1.r Base. 



Hov.: 

, 

(~-r; Cont rc:.st AF 6 2( 3~:l)-lE:i •H fo r· )0 , 913 . 00 wa s a,:Iarded to i!ashi-~ 
moto Grnni fr r pe.t ntin r: anmo storct f:e area fence fo r ::adena ,\ :i.r 
Base . 

(x) Cont 1·2.ct A/ G2( 3?.l) - 1642 for ;~G03 . 00 H8.s awarded to :i-i'aku 1:a wa. 
Tra d:i.n?, Coirtpany for ~-fr!i te 1m iformtj for use by .·k•.'l_'S fb.f:;ht 
line !Y?.r ~_;onneJ. , ;:_ ad.cna .j_r Base . 

(y) . Contn.cJ. ·\Y G2 (o21) -1Gll3 for >43 , Q!j() . 00 Hc;;.s a 1-12. :. de c. to \·Jr_;st
!)ac I .c . i'or r eplac Pw::n t o.f.' ·n ·:i.t,1a r y 1 5EV cabl e c :i..rcv i t ff? at. 
i~a dena 1.ir Base . 

( z ) uont ract P.i/ b:?.( ::i21 ) -164'1 for ~;::9 , 22::i . OO wa s a1-1arded to i!ash i 
noto UlJ.JTJ i .for modi f y inf t he r efric~e r a tion sy st0rn in the 
co-:. i.% a . .:i:-y t,al 0 s store ( Blcl ff . 1::i0:-S) at 'i aha 1 i2:' ::2.se. 

(aa) Cont· ·act >.? 62(:-s21 ) - l 611-5 for :/ 2, 1.0:J. 0 was m-arc.cd t o 'l'a~yodo 
Tokci ten for repai rinr~ a :i.I ·_cr aft watches for 1'1aha f ir Base. 

(hb) Gon+ r ac t. \. .? G2 (3?.1) -1G4G for ~; 2'1- , 81 7 . C-O !•ias a1-1ard8ct to. Yokatsu 
Kensets_u .for r epaini.inL BOQ I s and a :Lrm011 '- c 1 arracks at 1farlena 
, . i .. ~ 11as c . 

( cc) .,on tract A.' 6 2( 321) - 16 /j.7 fo !_;,36 , 970. 00 ~-!as awarded t o Yokatsu 
Kensc tsu fo r repairing tj_le in dinine halls at i(adena ~ir Dase. 

The follow:in g contra ct inodificatt ons Her<:: made . 

( a) Contract Iu<' 62( 321) -1546 ..,,ri t h ?ischer- Stanbo Joint \ enture 
hacl an inc rease in . rice of -~11 , 908 . 00 . 

(b ) Contract i .... · 62(321 ) - 1607 with D. - · i ischer and 00ns Ltd . had 
an adJ!i in i strative rr.odif ication. 

(c ✓ Contract ri ·• G2(321) -1563 Tith Haeda Gurn i had. an increase in 
p r ice of ~~753.QO. 

(d) Cont ract ._] 62(321) -1550 with Black l edce, I nc . nad an inc rease 
in p ric~ of ::?4 , 3 3 .12. 

One con·tract for sale , Contract , 1' 62( 321) s -132 for ~5 , 001 . 00 was 
awarded to Gj.toku Araka~i rn1· scrap alurninurn at :.adena i ir. Base. 

Four nvmbe ·ed- contracts totalling $44, 925. 00 wore cl osed dt r:ing 
the month of ovember l 60. 
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Dec .: J L"Ctecn murtoer:;;c: contracts totallinr; ~-;224, 608 . (\0 and ninety -njn e 
\lnmunbe r ed contracts tota ll:i.n1:; .)2S3 , 972. 00 v:er0 a ~-,arcled t o loca l 
contra c tors f or the proc1.11·e,,:ent of ~u.pplies , s ervi ce3 , and con
s t:cuction · f or 1 i r •'or c r.- a cU.vities on ukin2.Ha.. me hundred twen t-y- . 
three pe t t y cash a c tio·'. •S t o tall i n:;; ~:>4 , 271. 00 were writ ten du r ing 
the mont h of Dec ei;iber. 

( a) Contrac t .AF .i2(32lj - l 6.Ct.8 for .;. 20 , 1 -38 . 00 w--cis a•-rarri.ed to Da imar u 
Paint Cor.rpany fo :c r epa i.-1· of r oo fs i n the StilweJJ . housin ~: ar(;a 
~-Ca d~na Ai r Base . 

( b ) Contrac t Ali' G2( 321 ) - 16~9 fo r ~-4: , 7?.5 . (:0 1:ras cHrardwJ to isl and 
L¾JJ_l d r::rs Sm:H)l y f or l unber ( red l auan, fol' use on Y.arlena Air 
}3ase . 

( c ) Contract 1, / G2( 321 1- 165·.J fo :i: ~i?B , o22 ~OO 1-ras ai•ra rdeci to J lack:
l ed,ce Co ··:pan.y f o ,. r 8pair 01 ale r t crew quar t (:: 1·s a t i-iaha 1.i .. r 
na se . 

· ( c.) Contract AF' 62 ( 321 ) - 1651 for ~;,1 2, 0 2?. C{) i-zas a war ded t o Okinaua 
-.:o t or s f or overha uling enRines :.:·o r J-iaha and ?~adena Air :Gases . 

( e ) Con t°i'a ct KF 62( 321) -1652 fo r '_:'\ 355 . 00 wa.s a warded t o Oj ana 
'·Iotor s .fo r overhauling engines f o r nana and . i(adena 1~ir P.ases . 

(f) Contract AF 6 2(321) - 1653 fo r .. ~42, 469 . 00 .was awarder· t o ~,fost
pac , Inc . for install i n r: air cond~Ltioni ne i n Bldg 750 at 
J~ac!.ena Ai r Dase . 

(. g) Contrac t · 1-<' 62( 521 ; - 1654 fo r 8 551. 00 w-as a warded to _-;aruyama 
• r ch i t.ect Co . .i'or modifying commerc i a l pouer i n 5l dgs 907 and 
900 at Naha Ai r Base. 

01) Contract ~ "r 6~( 321 ) -1654 for 6 551. 00 was a wa r de 1 t o :-1ar uyar,:a 
Ardli tect Co . fo r modifying .corn.rnerdal powe r in Bl r"igs 907 and 
900 at Nah a i· ir Bas e . 

( i ) Contrac t Al! 62(321) - 1655 .for en ~3 .00 :·TaS awarded to ~r . T. 

( j ) 

Toyosato for services a s a counselor and test exami ner f or 
tTaha ir Base . 

Conty,act f or ~106 . 0 was a -Tarded t o . \ r . 
Uema f or services a s a counselor and i s tructor f or I!aha - ir 
&is e . 

( k) Contrac t Ai 2 521) -1658 for 11
"' .oo i~as awarded to !·!r . R. 

Isa for services -as a counsel or and instruc tor 1or ~ aha Air 
Base. 

(1) Cont· act 
·,am ·· eitz 

5 for nso. ~s awarded to 
as an :i.nstriuctor .t o aha r 



lm) Con t i~2.ct ,d•' _[:, 2( o21 ) - 1G50 1·o r .,45 . 00 was a wa.rde0. ·t o i•ir . H. 
;:;a ito f o r servic03 as an i n::;tr uctor .i'or !!2.ha Aj_1· i3c.sc. 

Contract A? 62( 321)-16Gl for ~~i1:, 4.!:38 . CJ O Ha s a Larded to L aru
yama Arc h j_tect. CoHrpany for- epiderrdolo r:1cal dr a ina Ee at :iaha 
Air Base. 

(o) Contract . .t~F 6 2( 321)-1GG2 for ;-;,57 , 809 . 00 was mw.rde lt to L . G& 
Constl~uc tion for repair of parkin.r~ vehicle s at } aha fir :_a.se . 

( p) Contract IF G2U,~~1 ) - 1663 for ~)4 73 . 00 was aHa-r<led to ;-ir s. ,J. G. 
Nm-rton f o r services as a.n i ns tructor a t i{ctdena Air Base. 

Ei eht een nu>,he~·ed cont·cac ts totallint -;)348 , 0'57 . 00 were closed 
durinr t he month o f Dec ember 1960. 

There was one s a lvaee contr act a warded durinr the rnont . of 
December 1 960 to K·maShoten for ~;2. , 610 . 00 fo r scrap metal a t 
Haha Air Base. 



515th AD, 1960-II 

AP~NDIX 3 

TRANSPORTATION DATA 7 0R THE 513TH AIR DIVISION 
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TrtANSPO-!'l'ATIW DAl'A F\R T:m 3J.5TH A.IR DIVISI-0N 

1960 

FROt- OKINAYlA Nill11BZR 01<"' PASSENGERS PA0SENG1fil P0u1DS 
TO CAH.RIIID BY AIR CARRIED BY AIR 

July August SeEtember ~ August SeEtember 

UNI'fr:D STATES 953 959 617 214,425 222,2'/5 l:5B1 825 
HICKAM 38 19 23 ?,425 4,275 5,175 
CLARK 286 110 52 64,350 24,750 11,700 
GUAN . 1 1 225 225 
·r ACHI KAi•lA 304 325 289 68,400 73,125 64,025 
TAIPEI 68 94 59 15,350 21,150 13,2?5 

October November December Octooer Novemoer December 

UNITED STATES 536 587 630 120,600 132,U75 141,750 
HIC KAJl 19 20 31 4,~·,s 4,500 6,976 
CLARK 128 ?.5 147 28,800 16,875 _ 45,0?5 
GUAM 4 1 9 900 225 2,025 
TACHIKA\tJA 365 665 348 82,125 81,675 78,300 

· TAIPEI 82 75 59 18,450 16,8?5 15,2?5 
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1960 

AIR FORCE PA:5SEH ,~-=ts CARRI@ BY AIR 

TO O.KINA, .A ~ROM "!'HE UNITED STATES 

?1onth Number of Passsngers -
July 280 

A UoCTU st 339 

Sept,e mber 365 

Octooer 530 

November 507 

December 344 
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FROM OKI.NArJA 
TO 

UNIT&D ST A'r,~s 

H•JNOLULU 

•i.ANILJ\ 

GUAM 

JAPAN 

FORMOSA 

TRAW3POH.TAT ION 0Xl'A fOR THE 31:3TH AIR DIVISI')N 

1960 -
CAf?.GO POUNDS 

CARRIED BY AIR 

Jul:[ AU[.J.St SeEtember October Novem"c~r 

184,000 246,000 . 1;10,000 196,000 200,000 

1,000 9,000 18,000 a,ooo 16,000 

4,000 a,ooo _3,000 22,ooq 4,000 

-o- -0- -o- 4,000 2,000 

53,000 78,000 42,000 156,000 64,000 

-0- 7,000 -0- 2,000 2,000 

December 

168,000 

8,000 

5,000 

-o-

09,000 

1,000 
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' TRANSPOilT ATiuN DATA 1'\JH TH.I'~ 313TH AIR DIVISION 

FRON OKINAdA AIR FORCE P ASSENGIBS CA.RRU~ BY WA1.'ER 
TO 

July August SeEtember 
Cabin ~E. Total Cabin Troop Total Cabin Tro?E ~ 

UNITED STATES 40 -0- 40 30 -0- 50 8 -0- 8 
OKINO 21 40 61 11 23 54 14 43 57 
KUME 24 61 85 15 55 68 17 42 59 
NIYAKO 6 16 22 6 48 54 5 25 28 
IE SHD-iA -o- 5 5 l 2 5 2 4 6 

October November December 
Cabin Tro?E Tot al Cabin Troop Total Cabin Troop Total 

UNITW ST T&:> 10 -0- 10 4 l 5 8 -0- 8 · 
OKINO 19 58 57 18 70 88 10 26 56 
KlJ}lE 37 61 98 14 34 48 7 52 59 
MIYA.KO '!, 3 6 4 13 17 2 5 ? 
IE SHIMA 2 6 7 2 2 7 8 15 
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196.0 

FJ 0M Giffi·-iAw'A it:A.SUR~lf~{T T0N S OF GAi?.GO 
TO CAH .. IU~ nY t</ATZR 

July Au~st ~temtrJr October November December 

UNWED S'" AT ~S 2708 1694 16ll 1069 924 1614 

HUNOLULU -0- 84 -0- 18 -0- 580 

K.\t'lILA -0- 58 201 62 49 480 

GUAH -0- 217 -o- -0- -0- -0-

JAPAll 1455 219 7'5 9 185 422 

FORMOSA 4 -0- 13 290 51 47 
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APP-iNDIX 4 

OffiN .MESS ANALYSIS 
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OPEN MES3 ANALYSIS 

1960 

MONTHLY COMPARISON PROFIT AND LOSS 

Kadena Naha Kadena Naha Kadcma Naha 
Officers Of.ricers NCO NCO Airmens Airmen• 

Club Club Club Club Club Club 

Jul $ (848) $1,158 $(450) $4,882 ${2,503) '4,636 
~ 

Aug 146 2,689 (1,300) 3,369 1,662 3,738 · 

Sep (2,769) 4,524 3,456 4,522 1,915 2,495 

Oct 205 (1,514) 5,llO 2,270 1,408 1,174 

Nov 51 907 844 1,716 1,965 4,109 . 1,999 

Dec 1,201 (3,521) 4,146 2,196 2,902 5,347 

NEl' PROFIT MID LOSS 

FISCAL YEAR TO DATE 

Kadena Nab.a Ka.den& Nab.a Kadana Naha 
Officers Of'ficsre NCO NCO Airll1en1 Airmen• 

Club Club Club Club Club Club 

Jul $ (848) $1,158 $ (450) $4,882 $(2,505) $4.D656 

Aug ( 701) . 5,847 (1,750) 8,251 (842) 8,574 

Sep (3~470) 8,571 1 1 706 12., 773 1,073 10,839 

Oct (3,267) 7,057 4,816 15,043 2,'81 1.2,043 

N.-v 640 ?,901 6,623 17,008 6,590 14,042 

Dee 1,921 4,380 10,678 19,204 9,492 17,389 

I 

' • 0 3 2 3 · ,1 ,' I ' ' 

i 
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CPI::~; _ 12>.Jv A: .. .'...LYSI3 

·,_0l·/1 ~ il_ Y ~ 1-_1 ~- _f _:'- -~I 0L ~: 1.JF , _ l,_, ~·'I'1' 3 - 1950 

i{adena r aha Kaclena Naha Kadena 1,;aha 
o_:·1.icors Officers . i:C) ::co il.i r l"lens i1...i.rr ens 

--~onth Club Club Club Club Glub Club 

J ul r : 
--L 

f' 'f D·-es J 2 , 632 ,?l, 542 ,,72 , 066 ;;;,1,166 ~l, 556 ~pl,109 
Vend:;_ ·E ··-ac · __ ne 4 , 800 6, 352 8 , 693 6, 060 7, 208 3,856 
Other 755 2, 242 392 3,105 428 887 
Bar Operation 5 , 509 3, 598 7,394 6, 932 6, 259 5 , 569 
Food t' ~r 2. t ion 5 , 903 4 , 383 7,454 2, 895 5, 823 3,563 
vt her (Sale s ) 3 , 068 966 3 , 950 2, 797 3, 301 4;739 

Au~ust: 

Dues ;;;2 , 728 (" 1,647 :;;il, 967 .;;;l,230 ~l, 202 J l,226 
Vending Lachine 5,137 6, 694 G, 644 6, 959 6, 495 3, 690 
Other 297 1,606 695 678 655 307 
Bar O[.r- _ a ti on 5,798 2, 647 7,438 7,302 6,294 5,424 
Food Operation 6,598 5, 790 6, 521 3,504 8 ,164 3,632 
other ( Sales) 3,507 1,401 4 ,906 3,927 4,447 5,095 

Septerrh e r: 

Due s . 2,832 ~1,743 .jl,908 ~1,232 $1,300 $1,265 
VendL1c l•:achine 5,191 7, 612 7,968 7,809 6,581 2 ,283 
other 307 1,475 343 667 217 208 
Bar 0c8ration 5 ,252 3 ,313 7,264 7,812 6,148 5,748 
Food Operation 6 ,250 6,774 7,116 4 , 419 ll,197 3,165 
other ( Sales) 2,391 1,680 3,719 4,018 3,813 5,410 

Cktober : 

Dues ~ , 844 .;l , 713 -·1,856 "'1,270 ~l,548 -~1,224 
Vend .: g i.:ac. ine 4,583 3,398 8 ,184 6,946 5,596 3,229 
oths r 221 1,240 378 674 410 206 

Dar · >eration 4,825 2,641 6,133 6,916 6,286 r 4 ,575 
F'ood ra~ion 6 , 259 5 , 920 5 , 939 3 ,143 9,864 2,722 

her (Sales) 5, 186 1,771 5,310 3,321 4,283 s,o:n 
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0Pn.1i MESS ANALYSIS -

MONTHLY COMPARISON OF PROFITS - 1960 

Kadena Naha Kadena Naha Kaclena Na.ha 
Officers Officers NCO NCO Airmens Airmens 
Club Club Club Club Club Club 

November: 

Dues $3 ,555 $1,701 $1,842 $1,256 $1,330 $1, 185 
Vending Machine 6,231 5,966 7,206 6,721 7,816 5,361 
Other 290 1,617 316 657 2~9 219 
Bar Operation 7,726 2,920 6,746 ?,058 6, 478 4,999 
Food Operation 5,839 -5,158 5,596 5,918 10,014 2,920 
Other (Sales) 2,494 1,485 4,461 4,012 4,526 4,722 

·December: 

Dues $3,556 $1,713 i2,0l0 $1.,305 $2,000 $1,388 
Vending Machine 4,625 1,307 7,007 6,826 8,964 5,830 
Other 259 l,374 71? 647 347 203 
Bar Operation 4,550 2,702 6,180 7,157 7,226 5,552 
Food Opera.ti.on 6_.935 4,654 6,863 4,580 4,706" 2,680 
other (Sales) 4,155 2,575 4,028 3,574 9,631 5,547 
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JP~•J~ i-..~3..3 .21'.!,L..___,.5IS 

l-.U'..-1' :-:=-.y '.__, . .. :?.: _j _.:: J . 
,' ....!-.V .. ~ .,J JU - l 'J ED 

Kaclena !· aha ::C,ciena i~ a f..a c.:ena 1,a.f'ia 

Orficers Ofi.'ics r s 1.(.;Q 1:co ).j__ · l ,"t~ ' S _'7.P- .s 
Club Club Club c- ·_:b 

J_ull: 

Salar ..:.es (Viil) .;;l, 213 ' c/ 341 ,,;; 2 , 133 ._l , 245 -)1 , 703 .r , 3 ~ 

Salari::s 1 U.3Civ) 120 557 180' 200 - 0 - - ~) -

0alaries ( Ind) 10,512 6, 756 11,017 6 , 677 0 , 831 5 , 668 
0alarie s ( otner ) - 0- 388 225 -0- -0- 275 
Bnt e r t2.irrr:ent 4, 810 4 , 421 5 , 964 5 , 121 7 , 283 3 , 8 7 
Dep & Hi se 2, 052 1, 295 2, 6:37 2 , 221 1 , 594 1 , 504 
Ot her 4 , 808 _, 2 , 68 8 , 243 2 , 5 3 s,os~ 2 , 57 

August: 

sa.:;_cJrie s (Hil ) ~ 910 ::; 105 .J2 , 019 .:-' l , 207 ·1,co v , 333 
Salarie s ( U;__~~ iv ) 125 579 200 2 9 -0-
ualarie s (Ind) 10, 680 7,065 11,153 6 , 984 ll , 016 5 , 77~ -
Salari e s ( other) -0- 378 225 -0- 27~ 

· Entertaimr..ent 4 , 882 _ 5,021 5 , 319 5 , 577 7, 176 3 , 557 
Dep & r-:isc 2) 295 1,325 4 , 087 l, 63E 2 , 271 l, _ 6 
Other 5, 026 2, 893 6 , 467 4 , 6],.8 3 , 642 3 , 2ll 

Se oterr,ber: 

Salar ies ('"hl ) . .;? 922 21 .~1 , 750 ~1 , 2&7 vl , 546 ,;1 , 370 
Salari· s ( 1 SCiv) - 0 - 568 352 · 205 215 
Salaries (Ind) ll,ll8 · 7,499 9 , 548 7 , 242 . 11, 44~-- 5 , 8 
Salari e s ( other) -0- 371 225 -0- - 0 - 275 
Zn· _rta i 1 r.ent s,ooo 5,300 4 , 929 7, 2- 4 , 35 
Dep & • !.isc 2 , _251 1,318 2 , 210 2 , 20 .... 1,~ 7 
ot: er 5, 700 2 , 996 5 , 848 4 , 381 " , _22 

Octob e r.: 

.'.:;al ies ( £) .; &98 ll :1, 60 ·1,299 1 , 
,.. ., 

, 2 'It' 

'alaries f U,_)\.,iv ) · - 0 - 1, 124 345 ~07 2.00 ...0-
. Salaries (Ind) 10 , s..,9 7,413 9 , 8 ? , 29 

.alaries ( oth r) -0- -0-· 25 -0-
4 , 166 s,o 9 3 , 953 

Dep " 2 , 2 1 , 551 2 , ~ 
qt. -_ er 4 , 009 3 , 08 4 , 7 8 



I 
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OPfu'l MESS ANALYSIS 

MONTHLY COMPARI SON OF EXPENSES - 1960 

Kadena Naha Kad8na Naha Kadena Naha 
Officers Offic~rs NCO NCO Airmena A.irmena 
C.lub Club Club Club Club Club 

November: $ 

Salaries (Mil) $ 809 ., 16 $2,021 $1,854 $1,595 11,596 
Salaries (USCiv) ..0- 935 200 208 267 eo().. 

Salaries (Ind) 10,970 7,319 10,164 7,291 12,no 6,752 
Salaries (Other) ...0- -o- 225 -0· -0- 275 
Entertainmemt 5,691 5,227 ,,uo 6,561 6,218 5,982 
Dep & ¥J.sc 2,1.6-i 1,499 2,449 1,614 2,296 1,473 
Other 4,582 2,986 5,489 4,474 4,007 2,525 

December: 

Salaries (Mil) • 767 $ ...0- il,844 $1,598 $1.,77? $1,364 
Salaries (USCiv) -0.- 946 291 208 llO -o-
Salaries (Ind) 10,661 7,205 . 9,996 7,343 12,060 s,775 
Sa.laries (Other) -0- -0- 225 -0- ...o- 275 
Entertainment 5,558 5,048 5,215 s,981 8,655 4,405 
Dep & Misc 2,146 1,302 1,694 1,694 2,744 11 501 
other 51425 5,546 4,195 ~,269 4,629 2,535 

_ · _O _3_ 2 l · _ 



313th AD, 1960-II, Appendix 4 

OPEl ME-53 ANALYSIS - 1960 

1-fUMBER OF EPJ)LQYEES 

Ratia- of Members 
Kadena Ka.den. Ka.den.a to Employee, 

Officers Club NCO Club A.irnena Club Kaden& 
Month Mil US Civ J:nd/0 Mil US Civ J.:nd/0 Mil US Civ J.nd/0 Off NCO Alm 

Jul 15 l 225 2l. l 229 ].,9 0 23c0 2.81l a.211 6.211 
Aug ll l 225: 20 2 236 15 0 23.S 2.9:1 7.6il 4.8:l 
Sep 10 0 22.2 19 3 2ro lS l 242 3.0:l 7.611 s.011 
Oct 10 0 22.0 20 2 22.5 16 l 24,8 3.1:l 7.6il 6.ltl. 
Nev 9 0 21.4 l9 1 21.6 12 1 2-i7 &.2,1 7.811 6.1:l 
Dee .10 0 21.3 2l. 2 2l.5 18 l 254 &.2sl 8.4tl 7.5sl 

Ratio of Kembera 
Naha , Nab.a. Naha to Employe.a 

Officers Club NCO Club A.irmens Club Ha.ha 
Month Mil US Civ J.:nd/0 Mil US Civ J.nd/0 Mil 03 Civ ½1/0 Off NCO Arm 

·-~ 

Ju1 6 2 1" lO l U6 10 0 l.22 5.4al 4 * Aug 2 2 145 10 l lU lO 0 ll6 3.8:l 9.7il * Sep 2 2 149 10 l 125 12 0 us S.9:l 9.711 * Oct l s 148 ll l 125 l2 0 116 5.9,l 9.5,1 * NOY 1 $ 147 ll l l2S lO 0 lll s.a,1 1.s,1 i . 911 
Dec 0 5 145 ll 1 122 u 0 ·l.19 ~.911 * * 

· . o 3· 2 8 · . · 
' 
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KUME SHIMA NCO CLUB 

Net Profit Ratio 
Net Profit and Losa FY Members to 

Month and Lou to Date DUH Mil Civ Ihd/0 Employee• 

July $ 276 • 276 $92 5 0 2 * 
August 56-6 842 90 6 0 2 * 
September 269 1,1.11 76 2 0 16 ,.2,1 
October 513 1,624 90 6 0 " * 
Hovember 297 11 921 83 " 0 6 9.tsl 

Deceaber 626 2,647 77 4 0 4 * 

~tio over lOil. 
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YOZA DA.Iili NCO CLUB 

Net Profit Ratio 
Net ·Profit · and Losa Members to 

Month and Loaa to Date Duea Mil Civ Inq/0 EmployeH 

July $(169) $ (169) $ll5 ' 0 19 * 
August 980 au 126 4 0 2.1. * 
September 695 1,506 116 4 0 20 * 
October 164 l.,670 116 6 0 22 8.5sl 

November 21 1,691 106 • 0 24 7.5,-1 

December 358 2,029 uo ' 0 22 8.5:l 
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MIYAKD JIM.A NCO CLUB 

Net Profit Ratio 
Net Profit and Losa Members to 

Month and Loss FY to D&tAt Dues Mil Civ Ind/0 Emt>loyeee 

July $ 268 $ 268 $58 2 0 5 9.3sl 

August 401 669 71 B 0 8 6.6:l 

September 575 1,244 76 3 0 10 S.9sl 

October 919 21l6S 85 11 0 5 6.4sl 

Noyember 625 2,888 67 3 0 14 s.9sl 

DeceFaber 440 5,128 -~-' 78 5 0 14 ,.all 
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OKINO ERABU NCO CLUB 

Net Profit Ratio 
Net Profit and Loss Members to 

Month and Loss FY to Date Dues Mil Civ Ind/0 Employees 

July . $ 87 •• 87 $77 6 0 10 4.1ta 

August 23 lll 70 4 0 8 5e8tl. 

September (145) (52) 68 4 0 g 6.2sl 

October (186) (218) 69 8 0 " 5.6sl 

Novenber (655) (771) 60 s 0 8 s.stl . 
December (107) (878) 71 ! 0 9 6.9,1 

iliaa;t.i• ever 10•1• 
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APIENDIX 5 

AIR FORCE DEPi';tmENT HOUSING 

ON OKINAWA 
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A.PPi~NDIX 5 

AIH c"OrtCE DEP~NDEi.lr HGUSii✓G 1viJ OlCTNAWA 

As of 3l July 1,960: 

Government J,uarters 

Officer 
·Enlisted 
Civilian 

Private Hental 

· Officer 
Enlisted 
Civilian 

As of 51 August 1960: 

Government Quarters 

Officer 
Enl:1,sted 
Civilian 

Private Rehtal 

Officer 
h'nlisted 
Civilian 

Families 

Kadena AB Na.ha AB 

348 173 
763 451 
u ? 

77 
420 

48 

Families 

Kaqena AB 

549 
764 
14 

82 
536 
48 

106 
244 

27 

Naha AB 

1'74 
435 

7 

lll 
270 
24 

De1 :endents 

Kadena AB 

Ll07 
2209 

54 

*2002 

Naha AB 

.468 
1509 

18 

*1058 

Dependents 

Kadena AB Naha AB 

10?8 478 
2218 1333 

63 18 

*2075 *1137 

-M'l'otal AeP'.114-nte in pri~~te rental. Breakdown figuree not available. 
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AIR Ji'OHGE DEPEt·DENT HOUSING ON OKINAWA 

As of 50 September 1960: 

Government Quarters 

Officer 
.Enlisted 
Civilian 

Private ·Rt,ntal 

Officer 
Enlisted 
Civilian 

A.s of 30 October 1960: 

GoverllJllent Quarters 

Oi'fiGer 
Enlisted 
Civilian 

Private Rental 

Of'ficer 
Enlisted 
Civilian 

Families 

.K«dena AB 

349 
764 
14 

105 
562 

56 

Families 

Kadena AB 

549 
764 
14 

98 
616 
56 

Nana AB 

174 
4B8 

25 

125 
292 
27 

Naha AB 

171 
440 

7 

147 
328 
31 

Dependents 

Kadena AB N~a AB 

1127 478 
2256 1350 

54 18 

-tt2,l34 

Denendenta 

·Kadena AB Niha AB 

ll29 478 
2282 1372 

54 18 

~2292 ~1460 

* Total dependents in private rental. Breakdown figures not available. 



313th AD , 1960, ... n, Appendix 5 

AIR FO -lCE DEPZNDENT HuUSING 0N OKINAWA 

As o,1' 30 November 1960: · 

Families . Dependents 

Government Quarters Ka<lena AB Naha AH Kadena AB Naha AB 

Officer 349 175 1.139 522 
Enlisted 764. 443 2511 Ll92 
Civilian · 15 7 59 18 

Private Rental 

Officer 108 156 *2557 *1591 
Enlisted 629 560 
Civilian 5? 32 

A.a of 31 December 1960: 

.Families Dependents 

Government Quarters Kadena AB Naha AB Kadena AB Naha AB 

Officer 349 172 1135 507 
Enlisted 764 438 2305 1405 
Civilian 15 8 59 22 

Private Renta1 

Officer 95 161 *2382 *1757 
Enlisted 651 406 
Civilian 58 31 

¾tTotu dependents in private rent,al.. Breakdown f igures not available. 
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513th AD, 1960-II 

APruNDIX 6 

REBNLI8r~NT RATES 

1960 -
Jul_z Total 

KA.DENA Eligib)~ ~enlistments Total Rates 

First · Term .Airmen 5 5 100% 

Career Airrrtm '37 '37 100% 

TCTrAL 42 42 100% 

NAHA -
First Term Airmen 14 1 7.14% 

Career Airmen 24 24 loo% 

TDrAL 58 25 ss.si 

COMMAND 

First Term Airi:oon 19 6 20.6% 

Gareer Airmen 61 61 1.00% 

Tor.AL 
80 68 so.a% 

Apgust Eligible to Total 

KADBNA Reenlist Reenlistments Total Ratos 

First Term Airrren 5 '3 100% 

Career Airmen 60 60 loo% 

TOTAL 65 65 100% 

~ 
First Term Airioon 25 0 Oen% 

Career A.irn"eh 29 29 loo% 

TorAL 
54 · 29 55.7% 

COMMAND 

First Tenn Airroon 28 5 10.7% 

Career A~n 89 89 100% 

TCtrAL 117 92 78.8% 

4 
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REENLisrr1.<;NT RATES 

1960 

Septe~ 
Eligible to Total 

KA.DENA Reenlist Reenlistments Total Rates 

First Term Airmen 1 l 100% 
Career Airmen 57 '37 100% 
TOTAL 58 38 100% 

NARA 

First Term Airrren 24 0 0.0% 
Career Airmen 25 25 100% 
TCYrAL 47 25 48.9% 

COMN.ilND 

First Term Airmen 25 l 4.0% 
Career Airmen 60 60 100% 
TCYrAL 85 81 71.8% 

October 
Eligible -to Total 

KAiENA Reenlist Reenlistmentt5 Total Rates 

First Term Airmm 2 2 10<1} 
Career Airmen 42 42 100% 
TOrAL 44 44 100% 

NARA 

First Term Air100n 12 0 o.0% 
Career Airmen 14 u 100% 
TOI'AL 26 14 53.8 

COMMAND 

First Term Airnan 14 2 14.5% 
Career Airman 56 56 100% 
TOrAL 70 58 82.9% 

, . O 3 3 9 · · . ·. ~ · 
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REENLISTMENT RATES 

1960 -
November Eligible to Tottl 

KA.DENA Reenlist Reenlistments Total Rates . 

First Term Airmen 18 18 100% 

Career Airmen 56 56 100% 

TCfl'AL 54 54 1()()% 

~ 
First Term Air~n 28 7 25.0% 

Career Airmen 17 17 100% 

·rarAL 45 24 53.3% 

COMMAND 

First Term Airmen 46 25 54.5% 

Career Airmen 55 55 100% 

TorAL 99 78 78.7'/, 

October Eligible to Total. 
Reenlist Reenlistments Total. Rates 

KA.DENA 

First Term Airmen 7 7 100% 

Career Airmen 48 48 100% 
1roTAL 55 55 100% 

NAHA -
First .Term Airmen 50 ll 22.0% 

Career Airmen 69 69 100% 

TOTAL 110 119 1~ 

COMMAND 

First Term A.µ-uien 50 ll 22.0% 

Career Airmen 69 69 1oo;; 

TOl'AL 
119 80 I 67.2% 

O 3 ·4 0 · " ' 
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513th AD, 1960- II, Appendix? 

MILITARY ASSISTAl-iCE PROORAI1 TRAINWG 

24 June 1960 - 25 July 1~~ 

COURSE TITIB COUNTRY TNG UNIT OFF AMN 

Supply Officer Korea 51 Ftr Intcp Wg 4 

Airfrwne Repair Tech Korea 51 Ftr Intcp Wg l 

Radar Eval Tng Taiwan 51 AB Gp 2 

Orgn Commander Viet Nam 51. Ftr Intcp Wg l 

Dentistry Re si<lency Korea 6315 AB Wg 1 

Supply Inspection Tech Korea 6313 AB Wg 2 

Staff Supply Officer Korea 6313 AB Wg 2 
T 

Altitude Training Taiwan 6313 AB Wg 9 

. 19 5 

COURffi TITIE COut~TRY TNG UNIT ~ ~ -
Personnel Staff Off Korea 6313 AB Wg 2 

Administrative .Off Korea 6313 AB Wg 2 

Fire Crash Rescue Korea 51 AB Gp 2 

Prod Con trol Off Korea 51 Ftr Intcp Wg 2 

Metal Process. Spec Korea 51 li'tr Intcp Wg 1 

Munitions Spec Korea 6515 AB Wg 2-

Munitions Supv Korea 6313 AB Wg 1 

Firefighting Supv Taiwan 51 AB Op 2, 

Supply Inspection Tech Viet Nam 51 AB Op 2 

Inventory .Hgt Supv Viet Nam 51 AB Gp i 
TOTAL 9 9 

*In MAP Training within the Division as of 24 J~ 1960. 

· :; -,J~" r· l LJLi'-4 'f 1AL 
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Military Assistance Program Training · 

24 July 1960 - 23 Aµgust 1960 

COUREE TITIB COUNTRY TNG UNIT OFF AMN 

Planning Engineer Korea · 6513 AB Wg 2 

Personnel Staff Korea 6515 AB Wg 2 

Administrative Officer Korea 6313 AB Wg 2 

·Metal Proc Spec Korea 51 Ftr Intcp Wg 1 

Production Cont rol Officer Korea 51 Ftr Intcp Wg 2 

Munitions Specialist Korea 6315 AB Wg 2 

Al.titude T~aining Taiwan 6Blo AB Wg 8 

TorAL 16 5 

COUR~ TITIE COUNTRY TNG UNIT OFFit ~ 

Hwrltione Supervisor Korea 6515 AB Wg 1 

Firefighting Supervisor Taiwan 51 AB Gp 2 

Supply Inspection Tech Viet Nam · 51 AB Gp 2 

Inventory Managere~t Supv Viet Nam 51 AB Gp 2 ....... 
TOTAL 2 5 

~ MAP-Training within the Division as of 24 August, 1960 • 

• 
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Mill tary Assistance Program Training 

24 August 1960 - 25 September 1960 

COURffi TITIE COUNTRY TNG UNIT 

Firefighting Supervisor Taiwan 51 AB Gp 

COURSE TTIIB COUNTRY TNG _ UNIT 

Supply Inspection Tech Viet Nam 51 AB Gp 

Inventory Mgt Supv Viet Nam 51 AB Gp 

Munitions Supervisor Korea 6315 AB Wg 

TarAL 

*rn MAP Training within the Division as of 24 September 1960. 

OFF 

2 

OFF* 

AMN 

AMlfM-

2 

2 /7 
.l:... 

6 
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Military Assistance Program Training 

COURSE TITLE 

- Supply Inspection Tech 

Supply Reds Supervisor 

COURSE TITLE · . 

Munitions ~uper visor 

24 September - 23 October 1960 

COUNTRY 

Viet Nam 

Viet Nam 

COUNTRY 

Korea 

TNG UNIT 

51 FIWg 

51 FIWg 

TNG UNIT 

6315ABWg 

OFF 

on 

~ MAP Training wit.hi n t.r e Division as of 24 October 1960. 
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Military Assistance ProgroJn Training 

24 October - 23 November 1960 

COUHSE TITLE COUNTRY TNG UNIT OFF 

Munitions Supervisor Korea 6513i\Hwg 

Thia completed the Military Assistance Training Program for the year 1960. 
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P::::-tCE<.;1 T Ah uR/S RAT;s 

July~ December 1960 

Unit Jul Aug Sep Oct Nov Dec 

6313 AB W~ 
L-20 o. o. o. 
T-33 5.3 5.5 5.G 2.8 8.2 7.7 
C-47 o. o. o. 6.4 o. o. 
C-119 5.3 35.4 
C-54 o. o. o. o. o. 

18 Tac F~r W~ 

F-100 1.8 1.7 2.2 4.5 s.s 1.2 

15 Tac Recon 33 
F-101 o. 4.4 0 .8 1.0 2.6 3.2 

* 6431 AB 2J2. 
L-20 o. o. 
B-29 o. 

.C-47 2.1 o. o • . 5.3 o. o. 
T-35 15.8 1.2 10.0 3.2 15.3 o. 
H-19 o. o. 1.8 20.4 7.7 o. 
H-21 

51 Ftr IntcE ws; 
F-86 
F-102 1.0 4.1 7.2 6.2 0.9 o. 
C-130 6.9 8.6 ?.8 7.6 2.3 o. 
SA-16 o. 1.0 . .B.2 o. o. 

Ka<lena Totals 1.9 3.5 2.2 2.2 5.7 . 1.6 

Naha Totals 4.1- 4.7 6.? 6.7 6.7 o. 

313 Air Div Total ·2.7 3.9 4.1 4.1 4.1 .s 

~designated Slst Air Base Group as of 18 Jti:cy 1960 per PACAF GO 54, 
dated 12 July 1960. 

StCR~1 
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Unit 

6513 AB· Wg 
L-20 
T-35 
C-4-7 
C-119 
C-b4 

18 'fac Ftr Wg · 

F-100 

15 Tac Reccn Sq 

Jul 

o. 
o. 
o. 
33.3 

F-101 1.9 

* o431 AB Gp 
L-20 o. 
B-29 o. 
C-47 o. 
T-33 o. 
H-19 o. 
H-21 

51 Ftr _IptcE WS 
F-86 
F-102 o. 

·c-100 o. 
SA-16 

Kadena Tota.Ls 2.0 

Naha Totals o. 

313 Air Div Total 1.2 

P:-..:RCErT ANFE HATES 

July - December 1960 

Aug 

o. 
o. 
o. 
3b.4 
o. 

1.0 

o. 
o. 
o. 
o. 

0.9 
b.7 
o. 

2.2 

Sep 

o. 
o. 
o. 

o. 

a.a 

o. 
o. 
o. 

1.4 

Oct 

2.8 
o. 

o. 

o. 

o. 
o. 
o. 

Nov 

1.4 
o. 

o. 

4.8 

o • . 

o. 
5.8 
o. 

2.4 

Dec 

o. 
o. 

o. 

.4 

o. 

o. 
o. 
o. 

.1 
0~ 
o. 

o. 

o. 

o. 

* Redesignated 51st Air Base Group as of 18 July 1960 per PACAF GO 541 
dated 12 July 1960. 
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P~RCENT AOCP HATES 

Jul y - December 1960 

Unit Jul Aug Sep Oct Nov Dec 

6515 AB ~-lg 
t-26 o. o. o. 
T-33 s.3 5.5 _5.6 0,.6 6.5 7.7 
C-47 o. o. o. 6.4 o. o. 
C-ll9 5.3 o. 
C-t>4 o. o. o. o. o. 

18 Tac Ftr W_g 

F-100 1.8 o.7 · o. 1.0 4.8 .9 

15 Tac .Recon So 

F-101 o. 1.6 o. 1.0 o. 3.7 

* 6431 AB Gp 
L-20 o. o. 
B-29 o. 
C-47 ·· 2.1 o. o. 5.5 o. o. 
T-33 , 15.8 1.3 10.0 5.2 10.? o • . 
H-19 o. o. 1~8 20.4 7.7 o. 
H-21 

51 Ftr Intcp Wing 
F-86 
F-102 1.0 5.6 5.3 6.0 o.3 o. 
C-130 6.9 3.7 4.7 .5.4 o. o. 
SA.-16 o. 1.0 3.2 o. o. 

Kadena Totals 1.9 1.2 o.s o.s 2.5 2.5 

Naha Totals 4:.1 2.8 4.8 4~8 4.8 _ o. 
513 Air Div Totals 2.7 1 .9 2.3 2.3 2.5 1.5 

* . . . 
. Re~eei ,p1ated 61st Air Baee Group as of 18 July 1960 p•r PACAF GO s,,-
dated 12 ~~i 1960. 
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AND 

RADAR NCJr Ji'UNCTIONINO PROPllliLY ( RNFP) 

RATES 

(JULY - DF.CEMBER 1960) 
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ROCP AND RNFP RATES BY MONTHS 

July - _December 1960 

Site p.53 (Miyako) 
Site P-54 (Kume) 
Site P-66 ( Yuza Dake) 
Site P-55 ( Okino-Erabu) 

OV".illi.ALL AVERAGE 

Site P-55 (Miyako) 
Site P-54 (Kuroe) 
Site P-56 (Yuza Dake) 
Site P-55 (Old.no-Erabu) 

OVBRALL AVERAGE 

Site P-53 (Miyako) 
Site P-54 ( Kuroe) 
Site P-66 (Yuza-Dake) 
Site P-55 (Okino•Erabu) 

. OV't.:r'1ALL AVERAGE 

Site P..s3 (Miyako) 
Site P-54 (Kum) 
Site P-56 ( Yuza Dalee) 
Site P•S6 ( Old.no-Er.a.bu)° 

OVERALL AVERAOE 

July 1960 

% ROOP 

.4,<t 

.8% 

.1." .4% 

AUW!~t 1960 

% ROCP 

September 1960 

% ROCP 

.]$ 

.4% 

.05% 

.10% 

.2C}fo 

October 1960 

% ROCf 

.4$ 

.6% 
o.O',C 
o.0% 

.2% 

5.8% 
· 1.6% 

2. '71, 
2.4% 

3.5% 

% RNFP 

3.9% 
3.C/f> 
2.9% 
·3.4% 

3.3% 

! RNFP 

1.6% 
4.4% 

.9% 
2.1% 

% RNFP 

.5% 
6.J:' 

' . 1.)$ 
2.8',C 
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November 1960 

% ROCP e RNFP 

Site P-53 (Miyako .]$ .4,% 
Site P-54 ( Kume) .3% 4.~~ 
3ite P-56 (Yuza Dake) o.~ .5% 

\ ita P-55 (Okino-Erabu) .5% 4.1% 

VERALL AVERAGE .1% 2.1% 

December 1960 

% ROCP % RNFP 

Site P-fi3 (Miyako) .02% .9% 
Site P-54 (Kume) o.00% s.8% 
Site P-56 (Yuza Dake) o.00% .8% 
Site P-56 ( Okino-Erabu) .10% 2.6% 

OVERALL AVERAGE .04% 2.4% 
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Kl' KADENA AND NAHA AIR BAS~~ 

(JuJ.y M December l~tiO) 

• 
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ISSUES 0.F AVIA1'I u i~ d d tOLEi;UM 

(AJ.l Figures in Gallons) 

~ Jui;}'.: 19b0 

base 115Ll45 ~ 1100 Oil 1010 Oil iuUd vi l 

Katlena 702,91?> 2,352,301 5, 263 148 741 
Naha 484,872 1,555,502 10,916 69 - 326 

TOI1AL 1,187,785 3,605,823 16 , 178 217 l,Ob'l 

~ugust 1960 

Base ll5L145 JP-4 1100 Oil 1010 Oil 7b\JB Oil 

Kadena 675,088 2,l.54, b'db 6, '109 36? 851 
Raha 519,777 1,~24,0:n 7,144 60 666 

'l'OTAL 1,194,805 5,478,726 13,853 427 l,b.17 

Se,E·t,ember 1~60 

~ llSL145 JP-4 1100 Oil 1010 Oil 7808 Oil 

Kadena .663,853 2,2721 b25 6,005 58 1,066 
Naha 552,522 1,000,261 ll1 988 103 600 

'l'OTAL 1,216,575 3,578,786 17,995 16]. 1,636 

October 1960 -
Base ll5L14~ JP-4 1100 Oil 1010 Oil - 7808 Oil 

Kadena. 894,659 2·,379,268 8,853 65 1,453 
Nana 582,564 1,489,535 9,956 · 58 58E 

TO'rAL 1,477,225 5,868,803 18,808 lOS 2,038 
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ISSU E;::, ,J}' AVIATION P~T'cl.OLEUM 

November 1960 

Base 115/145 ~ 1100 Oil 1010 Oil 7808 Oil 

-
Kadena 760,212 2,324,310 8,126 160 788 

Naha 533,828 1,393,.1'37 7,846 oO 676 

TOTlilJ 1 1294,U40 5,717,447 15, 9 72 1~0 1.,464 

December 1960 

Base J.l!)/145 JP-4 llOO Oil 1010 Oil 7808 Oil 

--
Kadena 1 1 001 , b~ 2,533,455 9,616 34 990 

Naha 467,195 l , 7.:S8,2o0 7,289 18 1,?.08 

TOI'AL l,468,75ts 4,0'll, 715 16,905 52 2,228 

0 3 5 6 - , . . 
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RAINFALL DATA FIB 1900 

Month Kadena Naha 

July 6.57 6.03 
Augu.st B. E4 9.os 
September 3.36 3.59 
October 1 .. 38 1.50 
November 3.71 4.70 
December 4.39 3. 79 

TOrAW 27.95 28.46 

1 

, · . . 0 3 ~ 8 · . · 
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*5AFR 23-4 
1 - 3 

HEAD~UARrERS FIFTH AIR FORCE 
APO 925 8 June 1960 

Organization - Field 

313TH AIR DIVISION 

PURPOSE: To state the mission, responsibilities and outline comnand 
relationships of the 313th Air Division. 

1. Mission. The mission of the 313th Air Division is to maintain 
assigned and attached forces at a degree of combat readiness that will 
insure the success of directed military operations. 

2. Organization. The 313th Air Division is a subordinate canmand 
of Fifth Air Force. It is provided with a headquarters and such units 
and facilities necessary to accanpllsh its mission. 

3o Responsibilities. The Comnander, 313th Air Division, will: 

a.. Exercise coma.and of assigned units except for that direct 
control retained by the Ccau.nder, Fifth Air Force, over offensive 
tactical forces. 

bo Control ard/or support attached units as directed. 

c. Organize, administer, equip, and train assigned and 
attached units and ccmbat crews in accordance with directives, policies 
and plans issued by this and higher headquarters. 

d. In coo~ination witb commands having contiguous, related, 
or supporting responsibilities prepare plans as required in support of 
Fifth Air Force emergency and contingency war plans. 

e. Insure that canbat training ls contracted in accordance 
with existing directives and oriented toward the deveJ.opnent of an 
operatiqnal capability oonsistent with tasks assigned in current war 
plan.a, operational plans and operations orders. Emphasis will be pl.aced 
upon the specific plans and directives listed in Attaclunent 1. 

r. Insure that al.l ccubat and combat direct support units are 
furnished with plans, directives, and operational orders and canmand 
policy guidanee 1n sufficient detail to proYide the total guidanc• 
necessary to maintain a high degree of combat readiness. 

11fhis regui'ation supersedoa 5.A.FR 23-4, 21 Apr 59. 
OPii 5FODC (5FCMO) 
DISmIBurION: B 

PACAF, PFCAS-PE ••• 2 

I 

·. - O 3 5 9 · 
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g. Insure the publication and maintenance of general and domestic 
emergency ·plans • 

h. Monitor the developnent and conduct of training programs to 
include: 

(1) Technical training necessary to fulfill Fifth Air Force 
requirements for technical and other specialized personnelo 

(2) General military training in accordance with applicable 
portions of A.FM 50-7, AF Unit Training Standards o 

(3) Combat readiness training in accordance with paragraph 
3e. 

(4) Aircrew, ground crew, technical. and other training for 
military members of friendly foreign nations under the 
Military- Assistance Program. 

( 5) other training as directed. 

io Contribute toward developnent of: 

(1) Tactics and techniques of aerial warfare. 

(2) Requirements for new weapons and weapons systems. 

(J) Improved utilization of current weapons and we a.pons 
systems. 

j. Provide administrative and logistic support, as directed. 

k. Support the Strategic Air Camnand., Mill tary Air Trans port 
Service a.rvi other USAF activities in accordance with the current priori
ties of progranmed units as reflected in PD 62-1-1. 

l. When directed., exercise operational control of forces other 
than those of the United States. 

m. Exercise operational control of US, Army and Navy antiaircraft 
artiller:,, surface-to-air missile units, and other antiaircraft artillery 
mad• available !or integration into the 313th Air Division air def enee 
syate11.. 

n. Corduct search and i-.scue operations a.5 directed. 

o. Provide for intemal &ocurity and local ground defense 
of assigned Air Force :inatallations. 

2 
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P• Provide for the developnent, construction, maintenance and 
operation of assigned installations required in support of the mission. 

q. Exerci~ general courts-martial jurisdiction over assigned 
units of Fifth Air Force in the RyllkY11 Islands. 

r. Coordinate with and prOYide assistanc. to other United States 
milit~ry services and goverrmental agencies to incltrle: 

(1) Fonnulating and jointl;y planning local ground defense, 
search and rescue, civil disturbance, typhoon, natural 
disaster, military facility recovery, emergency non
canbatant evacuation and special demonstration plans, 
with local Army, Navy., Marine and governmental agencies. 

(2) Coordinating with appropriate loca.l Army, Navy, and 
Marine commanders to insure uninterrupted operation of 
jointly u_sed !aciliti~s and installations. 

(3) Participating in combintn training and operations with 
local Army, Navy, Marine and governmental agencies as 
directed by the Canmandor, Joint us. Forces. 

(4) Contrib.iting personnel to the Joint-Service Ryukyuan 
Armed Services Police Force and the Ryukyu.an Army and 
Air Force Exchange Service. 

(5) After completion of appropriate .agreements, providing a 
base, training facilities and support for Naval Fleet 
Activities offensive and defensive training and weapons 
testing operations. 

(6) Supporting the CINCPACRSP, RI, in the discharge of his 
joint service responsibilities by serving as the Air 
Force member of the Area Joint Ccmmittee and by provid
ing appropriate Air Force membership to the Joint Plan
ning Group, all subc~ttees and panels. 

(7) Coordinating with appropriate local United States 
govenuenta.1. authorities, all Air Fore. activities which 
have an ilripact on the civil econCCJ" or affect civil 
actiTi.tiea. 

{8) Supporting the High CQ:IID.is3ioner of the Jt1ukyu l8land.B 
in the diachar-ge ot the United States civil administra
tion responeibilitbs in the RJ'Uk1U Irsla.nda. 

s. Insure that all cauraandera and staff officers are familiar 
with tbe princ:1.p-1.ee and policies f}()nt.d.Md 1n Joint Chiefs of Stat! 
Publioation 2, Un.if.ie-d Actiona Amed PorQea. 
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t. Insure preparation of mission directives for all assigned 
m1its reporting directly to Headquarters 313th Air Division. 

u. Insure that mission directives have been prepared for a.J.l 
urrl.ts within the Division and require that all mission directives be 
reviewed semiannually and updated where required. 

4. Miscellaneous. On matters perta.ining to the mission and respon
sibilities of the Air Division, the Commander, 313th Air Division is 
authorized to canmunicate directly with other Fifth Air Force subordinate 
a.rid friendly force canmanders, except as otherwise directed by this or 
higher headquarters. 

FOR THE COMM.ANf.ERt 

1 Attachment: 
Listing _of Plans and Directives 

EDWIN L. WALKER, JR. 
Lieutenant Colonel, IBAF 
Chief, Administrative Services 
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LISTING OF PLANS AND DIRECTIVES 

(1) 'l' rainill8,: 

(a) PACAFM 51-2 as amended 

(b) PACAFM 51-3 as amended 

(c) PAGA.FM 51-4 as amended 

(d) PACAFM 51--6 

(e) 5AF OPla.n 138-59 

{f) 5AF OPla.n 138-59 

(2) Operations: . 

(a) PACAFM 55-4 

(b) PACAFM 55-5 

(c) PACAFM 55-7 

{d) PACA™ 55...S 

(e) PACAFM 58-1 

(f) 5AF OPlan 109-59 

(g) 5AF OPlan 146-60 

(h) 5AF OPlan 164-60 

(1) 5AF OPlan 175-W 

{j) PACAF SOP l-59 
/ 

(3) Elller&!ncz: and _Cont~ensi War Plan~: 

{a) 5il' WPC 1-58 

(b) · 5AF OPlan 25-58 

(c) 5AF OPlan 27 ... 58 

(d) ·5AF OPlan 32-59 

(e) 5AF OPlan JJ~58 

(t) 5AF OPlan 55-59 

(g) 5AF OPlan 152-59 

Attachllent l to 5AFR 23-4 



31-3TH AIH DIVISION HEXWLATION) 
NUMBER 2j-ti) 

513ADR 2:5-6 

I-~')QU.A.HTb'HS 5J.0TH AIR DIVISION 
APO 259 26 August ;J.960 · 

Organization - Field 

51E>'T FIGHTER-Il-lTERCimOR WING 

PURPOSE: To state tne mission and responsibilities of tne 51st Figtrter 
Interceptor Wing. 

1. To Whom This Regulation Applies. This directive is applicable to 
tne 51st Fignter Interceptor Wing. 

2. Mission. The mission of the 51st F'ight,er Interceptor Wing is to: 

a. Conduct air defense operations within the 316th Air Division 
sector of responsibility and the areas adjacent the~eto, inc~uding the 
activities of tne Air Defense Control Center, A.C&W Radar Stations, fighter 
interceptor squadron arid air defense rtri.8sile units. 

b. Provide, as directed by the Commander, 316th Air Division 
administrative and logistical support for units attached to Naha Air Base. 

3. Organization: Tne bl.st li'ighter Interceptor Wing is orgartized as 
an 0/T unit assigned to the 313th Air Division. It is provided with a ·Wing 
Headquarters, an Air Base Group, facilities, equipment and p-ersonne.i, and 
assigned uni ts as are considered necessar.r to carry out the mission. 

4. Responsibilities. The Commander, 51st Fighter Interceptor Wing, 
subject to policies estabJ..ishe<l by 313th Air Division antl directives of 
higher headquarters; exercises command jurisdiction over the 51st Fighter 
Interceptor Wing with its assigned and attached units. He is directly 
responsible to the Commander, 315th Air Division, for: 

a. Accomplishment of defensive operational staff requirements for 
3i3th Air Division. He is assigned the additional personal duty as Peputy 
Division Commander for Air Defense. 

b. Providing aircraft, equipment and/or parsonnel · incidental to · 
the air defense mission as directed. 

c. The operatioruu control of all. US A:J.'my anti-aircraft units for 
sector air defense, operationa.t control of Naval and Marine anti-aircraft 
units wben shore-based, and operational con~rol of anti-aircraft gunfire 
froJll s hips' batt,eries when sucn fire is in defense ot shore insta.J..lations 
loc1t.ted within the 3..l.3th Air Division sector· of responsibility. 

d. Preparino a nd mair taining plans to c onduct comba.t oper ations. 

~ his ·regulation S"Jperaedea 5l3ADR 25...S, 21 January 1960 
I; ZUOC-M 

ISTRIBUTI ~: S 
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313AilR 23-6 

e. Contributing rnobile strike forces, support, personnel., and 
equipment j_n support of PACAF contingency war plans. 

f. Augmenting the defensive forces of other Fifth .Air Force Air 
Divisions when situations so dictate. 

g. Operation of the Old.nawa Air Defense Control Center. 

h. Mutually coordinating and standardizing a.ir defense information 
and procedures with adjacent air defense sectors. 

i. Providing aircraft for, and proper supervtsion of the combat 
readiness f.!.ying training of Air Force personnel on flying status when 
assigned or attached to his command for Hying. 

j. Unit training incidental to assigned organic forces engaged in 
air defense. 

k. Developing and conducting aircrew, ground crew, technical and 
other specialized trainir1g programs for military :roombers of friendJ.y .foreign 
countries under the hilitary Assistance Program. 

1. Coorclil:iating with appropriate local Army, Navy, and 1· arine 
Commanders to insure uninterrupted operation of jointly used facilities and · 
installations. 

m. Conducting combined training and operations with local Army, 
N::,vy, Narine and governmental agencies as f~requently as necessary to insure 
the success of all planned joint operations. 

n. Providing field maintenance to organizations assigned, attached 
or transient on Naha Air Base. This is to inc.Ludo the deployment of mobile 
maintenance teams personnei and equipment, as necessary, to support the Naha 
based C-130 aircraft utilized in performance of their intra-theater airlift 
mission. 

o. Participating i n disaster relief and dorr~stic e100rgenciea in 
accordance with plans formulated by this headquarters, to an extent 
consistent with the requirements of the primary mission • . 

P• Issuing ndsBion statements to all assigned unita. 

q. The performance of such other tasks as m.q be directed by the 
Comrr.ander, 313th Air Division. 

2 



313ADR 20-6 

s. The Cormnancler, 51st Fighter Interceptor wing is authorized direct 
co:m.rnunication with local Anny, Marine and ANC Depot Commanders and he ads of 
Civilian Agencies on routire operational, logistical and administrative 
rnatters pertaining to his mission. Direct communication on ot,her than 
routine oper ational, logisticat, and administrative matters requires the 
specifi c appr ov_al of Headquarters, 315th Air Di vision. 

FOR THE COHl1iAJ\Jl)iill : 

3 

m:H'rR[J1 rt . WILSON 
Major, USAF 
Assistant Chief, Acbninistrat.ive Services -
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5AF REGULATION 
NO. 23-7 

5AFR 23-7. 
1 - 3 

HEADQUARTERS FIFTH AIR fORCE 
APO 925 Ll JULY 1960 

Organization - Field 

JETACHMENT 3, HEADQUARTERS 313TH AIR DIV IS ION 

PURPOSE: To state the mission of Detachment 3, Headquarters 313th Air 
Division and the responsibilities of the Commander. 

1. Mission. The mission of O.taohment 3, Headquarters 313th Air 
Division is to perfonn radar evaluation services throughout the Pacific 
Air Forces• area of responsibility, conduct ana.lysis of the Radar Quality 
Control Program, and to act as an advisory agency on matt.ers pertaining 
to electronic radiation characteristics. 

2. Organization. Detachment 3, Headquarters 313th Air Di vision is 
an organized detachment WlliGr the direct operational control of Head
quarters Fifth Air Force. The ccmmander, 313th Air Division is responsible 
for providing the detachment with personnel, facilities 8nd support con
sidered necessary to carry out the unit's mission. 

3. Responsibilities. The Canmander, Det 3, 313th Air Division, is 
responsible to the Camnander, Fifth Air Force, for the to~lowingi 

•• To perform initial, and spacial evaluations for all ground
type radars in the Pacific Air Forces• area of respon3ibility as directed 
by this headquarters. 

b. To monitor continuously, the PACAF Radar Quality Control 
Progrui by a 8)'8tematic evaluation and analysis of data sut:mitted in 
accordance with A.FM 100-28. This ana.lysis will include such matters as 
effects of refractive layers and solar disturbance on radar perfonn.ance, 
reiationnhip of target aspect ratio to probability of detection, and 
validation of decibel ratings tor different types or aircraft. 

c. To provide special advisory service on specific electronic 
·problems related to the operating etf iciency of the ACW aystem. 

d. To provide training for field personnel on Ra.dar Quality 
Control procedures. 

e. To conduct. radar aite surveys for new radar installations 
when directed by this headquarters. 

f. To support such other activities as may be dir,scted by the 
Ctllll&ILMor, Fitth Air Force. 

<Fla - 5FODC (SFCXO-P) 
OISTRIBUTIO!h S 
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i.. 

4. Direct Communication. The CWlJl1and.er, Det 3, 313th Air D1.vision 
is authorized to communicate diNctl;r with Fifth Air Force, air divisions, 
and ACW units for the pu:r-pose of arranging evaluation schedules, field 
support requirements and tQ cart-y out the analyses functions· associated 
with the Radar Quality Control Program. Details for scheduled evalua
tions outside the Fifth Air Force area of responsibility will be the 
responsibiUty of Headquarters Fifth Air Force. 

FOR Tl:flt~ COMMANDER: 

EDWI.N L. WALKER, JR. 
Lieutenant Colonel, USAF 
Chief, Administrative Services 
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5AF REGULATION) 
NO. 55-18) 

OPERATIONS 

*5AFR 55-18 
1 - 3 

HEADQUARTERS FIFTH AIR FORCE 
APO 925 14 January 1960 

DIVISION AREAS OF RESPONSIBILITY 

PURPOSE: To delineate the air defense sectors assigned to air divisions 
within Fifth Air Force. 

1. Applicability. 'l1he provisions of this regulation are applicable 
to air division comm.anders and pertain only to the area of responsibility 
chargeable to Camnander, Fifth Air Force. 

2. Definitions: 

a. Area of Responsibility. The geographical area asrdgned for 
the purpose of allocating surveillance and reporting responsibilities 
in consonance with air defense capabilities. 

b. Air Defense Sector. The area of responsibility assigned 
to .an Air Defense Control Centero 

c. Air Defense Region. The area of responsibility assigned 
to Fifth Air Force. 

J. Responsibilitiesi 

a. The air division conmander has operational. jurisdiction 
over the air defense forces in his sector and is responsible for the 
com.uct of the air defense operation in his area of responsibility. 

bo The Fifth Air Force· region is divided into the following 
areas of l"fJsponsibillty: 

(l) 39~h Air Dividon.. The area encanpassed by the points 
45 45' N l.45°45' Z thence south along this meridian to 
44°26• N l45°45' E thence southwest to 44°03 1 N 145° 
191 B thence three lli.les parallel from the coast ot 
Hokkaido to 43°301 N 145°221 E thence to 43°24, N 
145°35' E thence three miles parallel traa. the coast 
ot Hokkud.o to 43°26• N l45°48•Jon E ·thence to 43°2J 115n
N l.45°50135" B thence 43°20• N 145°52' E thence three 
miles parallel from the coast of Hokkaido to 43°16 1 N 
145°44• B thence to 42°47' N 146°23 1 E thence general.ly' 
northeast, staying 40 nautical. ailee of! tlie eutem 
flank of the Kurlle Isl.u,d chain to 52°301 N 160" E 
thene9- south to 38° N 160° E thence weet to .38° N 
144°.38• E then~ northwest to 39° N 142°301 E thence 
we st to 39° N uo0 B thence nortbweet to 42° ti 131 ° 
U' B thence generally northeaet st¢n.g 40 nautieaJ. 

I 
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(2) 

miles off the eastern flank of the USSR to 45°45, N 
138°45' E thence east to starting point 45°45 1 N 
145°45' E. . 

4lst Air Division. The area encanpasaed by the points 
38° N 160° E gouth to 30° N 160° E west to 30° N 123° 
E north to 32 N 123° E west to a point 4D nautical 
miles off the China coast thence generally northwest 
along a line 40 nautical miles off the coastline to 
33° N 121 °50 1 E to 33° N 127° E northeast, to 35°13' N 
129°48 1 E to 36° N 130°.301 E to 37°17 1 N 133° E then 
north to 41°35 1 N 133° Ethen southeast to 39° N 11.0° 
E to 39° N 142°301 Ethen southeast to 38° N 11..4°38 1 E 
then east to starting point 38° N 160° E. 

(3) 313th_ Air Division. Th~ are~ encanEassed by the gointe 
30° N 145° E southwest to

0
23 N 132 E west to 23 N 

123° E north to 30° N 1.23 E thence east to starting 
point 30° N 145° E. 

(4) 3~th Air Division. The area encanpassed by the points 
4l 35' N 133° E south to 37°17 1 N l.33° E southwest to 
36° N 130°J0 1 E to 35°13• N 129°48 1 E to 3.3° N J.Z'/0 

E 
west to 3.3 N .121 °50 1 E thence generally north, ea.st 
an1 south along a line 40 nautical. miles off the China
North Korea coast to a point 40 nautical miles south
west of the western end of the DMZ thence along center 
of DMZ to point 40 nautical miles northeast of eastern 
end of DMZ thenc• generally north along a line 40 
nautical miles grr the North Korea-china coast to a 
point 42° N 131 . 41) 1 E thence southeast to starting 
point 41 °35 I H 133° E • . 

FOR THE COIMA.NIER: 

2 

WIIIN L. WALKER, JR. 
Lieutenant Colonel, USAF 
Chief, Administrative Sert'icee 

0 3 7 0 . · · 
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Headquarters 
AERONAUTICAL CHART AHD Ilfr'OH11ATION CEN'rl!:fi 
Air Photographic & Charting Service (Mats) 

United States Air Force 
Second .& Arsenal 

St. Louis 18; Misaouri 

GENERAL ORDERS) 
NUMBF..R 4) 

20 June 1960 

REDESIGNATION OF CERTAIN UNITS, AERONAUTICAL CHART AND DU'ORMATION CENTER 

1. The followine units are redesignated as indicated below, effective 
1 July 1960. 

PI{$S£t'\J'r DESIGNA'f ION 

1357th Aeronautical Chart 
and Infonnation Squadron 

Detachment 1, 1557th 
Aeronautical Chart and 
Information Squadron 

Detachment 2, 1357th 
Aeronautical Chart and 
In.formation Squadron 

Detachment 3, 1357th 
Aeronautical Chart and 
Information Squadron 

1358th Aeronautical Chart 
and Inforrna.tion Squadron 

Detachment 2, 1558th 
Aeronautical Chart and 
Information· Squadron 

Detachment 5, 1558th 
Aeronautical Chart and 
Information Squadron 

Detachment 4, 1358th 
Aeronav.tical Chart and 
In.formation Squadron 

Nl!."'W DESIGNATION 

7650th Aeronautical Chart 
and Information Squadron 

Detachment 1, 7650th 
Aeronautical Chart and 
Information Squadron 

Detachment 2, 7650th 
Aeronautical Chart and 
Information Squadron 

Detachment 3, 7650th 
Aeronautical Chart and 
Information Squadron 

7651st Aeronautical Chart 
and Infonna.tion Squadron 

Detachment 2, 7651st 
Aeronautical Chart and 
Information Squadron 

Detachment B, 7651st 
Aeronautical Chart and 
Information Squadron 

Detachment 1, 7651st 
Aeronautical Chart and 
Information Squadron 

2. Organization records will be processed in accordance with AP' 
Manual 181-5. . 

3. Appropriate entries will be made in .the Morning Report for the 
above units in accordance with AFM 171-6. Action directed herein will 



GO 4, Hq ACIC, USAF, St. Louis, Ho. 20 June 1960 

be reported by means of the Air Force Organization Status Report (RCS: 
AF-01) in accordance with AF'R 20-49. 

4. · AUTHORITY: Department of the Air Force letter, J\lt--OMO 419m, 
25 M:ay 1960, subject: "Designation of the Aeronautical Chart and In
formation Center as a Separate Operating Agency, 11 and AFR 20-27, 
2 October 1959. 

FOR THE COMMANDER: 

WILLIAM O. WOMBLE 
1st Lt., USAF 
Acting Chief of A&ninistration 

0 

. o 3 7 ·2 . . 



GF.NERAL ORDERS) 
NUMBER 26) 

mADQUA.:lTERS 
313TH AIR DIVISION (PACAF) 
Unite d States Air For ce 

;\PO 239, San Francisco, California 

1 July 1960 

STAFF ASSIGNMENT . - COIJJNEL DEXTER L. HODGE, 81B.5A, . this. Heaqqnnrtcri>, is 
assignE:d as Inspector General, effective this ,:;_ate vice LIEUTENANT COLON EL 
ROY L. BOWLIN, JR~, 9806A . 

FOR THE CO.MM.ANDER: 

ISTRIBUTION 
A 

') . ,~ ~ 
C~}V~~ /; . ,t. 1J vU-1 ., __,/ 

BERTRAM R. WILSON -
Major, USAF 
Assistant Chief, Administrative Services 
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HEADQUAR "'.'EHS 
31.311-f AJ.R DIVIS:Loa ( PACH-') 
UnUed Stat.es Air F'cr ce 

APO 239, San Fr:-.:i.:n.c i.sce; !, CaU.forni.a 

Gl~NERAL ORDERS ) 
NUHBETI 28) 

12 July 19cl, 

So much of Gen(J.ral Orders 26 1 July 1960;; this Headquar t e:('s, relatirig 
to Staff Assignment of COLON EL DEX'rER L HODGEJ 8185A J as reads~ "effective 
this date~~, i s amenrled t o read g Hl5 .-, l.:dy ":.96~1•. 

FOR THE COMMANDER~ 

DISTRIBU'I'ION 
A 

~P.wlv-- _ 
BERTRAM R,., WII.SON 
M;;j or 9 USA Ji' 
As sistant Chief 1 Administr a tive Service 5 -

t . 



GENERAL ORDERS) 
NllMBER 29) 

. HEADQUARTERS 
313IB AIR DIVISION (PACAF) 

United States Air Force 
APO 239 1 ~an F'rancisco, California 

14 July 196o 

STAFF ASSIGNMm'r. - LIEUTENANT OOWNEL ROBERT M DE BORD, 35512A, this 
Headquarters, is assigned as Chief, Adninistrative Servicesj effective 18 July 
1960, vice LIEUTENANT COLONEL BARNEY H CIARY, 36325Ao 

FOR THE OOMMANIJERg 

•.STRIBUTION 
A 

0 

~~£~ 
Major, USAF 
Assistant Chief, Administrative Ssrvb es 



GENERAL ORDERS) 
NUMBER . 30) 

HEADQUARTERS 
313TH Alli DIVIS_I~ (PACAF) 

United States Air Force 
APO 239, San Francisco, California 

19 Ju ly 1960 

ATI'ACHMENT OF UNIT. - l. Detachment 3, 313th Air Division, is attached 
to the 6431st Air Base Group for Logistic Support (less field maintenance; 
and Administrat:i.ve Support (less assignment and promotion of personnel) 
effective 1 July 196oo Detachment 3, 313th Air Division is attached to t he 
51st Fighter Interceptor Wing for Logistic Support (to include field 
maintenance only) effective 1 July 1960e Detachment 3, 313th Air Division 
1'Ji.ll be under Headquarters, Fi.fth Air Force .for Operational Control. 

2o Legal Proceedings ~ 

a. Connnander, 313th Air Division will exercise general court
martial jurisdi~tion over the aforementioned attached unite 

b., Connn.ander, 6431st Air Base Group will exercise special and 
smmnary court martial jurisdiction over the aforementioned attached unit . 

c. Connnander, 6431st Air Base Group and Commander, Detachment 3, 
313th Air Division will exercise Article 15, UCMJ jurisdiction concurrmtly 
with respect to members of the attached uriit. 

d. Commander, 6431st Air Base Group is responsible for the 
processing of adm1nistrative board actions for the attached unit in~l uding 
actions such as those required by AFR1s 35-62, 36- 2, 39=169 39~17, 35-66 axfd 
other directives. 

3. Authority: Air Force Regulation 20-27, PACAF General Orders h5.9 
9 June 1960 and Letter, Hq Fifth Air Force, Subjectg (U) Radar Calibration/ 
Evaluation Function, 24 ~fay 1960. 

FOR THE COMMANDER;: 

DISTRIBUTION 
A 

~)f}}J~ 
BERTRAMW"-'i.'wnsoH 
Major, USAF 
Assistant Chief, Administrat ive Ser,rices 



HEADQUARTERS 
313TH AJR DIVISION (PACAF) 
United Stat es Air Force 

APO 239 J San Francisco 9 California 

GENERAL ORDERS) 
NUMBER 31) 

20 July 1960 

;.5 TACTICAL RECONNAISSANCE SQUADRON = REVOCATION ,, o o . o .,., . o ., o o o,, o o o o o.,., .. .,,. • ., I 
15 TACTICAL RECONNAISSANCE SQUADRON - REVOCATION 0 00-, c o o oooooo -, o o ooe 'l eo o o oo II 
ATTACHMENT OF lJNITooooooo ~ ooooooooooooeooooeoeooooeo occocG000oooo~ccoe eeo oe ITI 

Io 15 TAC'rICAL RECONNAISSANCE SQUADRON ~ REVOCATIOO ,, General Order-s 16 ~ 
_t his Hqll 27 Apr-il 196o, relati ng to at-t,aC; hment of unit , is revoked., 

II .. 15 TACTICAL RECONNAISSANCE SQUADRON 
thb Hq2 2-9' ,J'une 196o 3 re..i.at-ing ..,_ _ ~t ~--.h111im 

REVOCATION,, General _OrderE 24$ 
of unit~ is revoked. 

. UL ATTACHMENT OF UNIT = L The l:S Tac,~-.ica.l Reconnais;:;.:.nce Squadr·on .1 Pho+.,a 
J et, is atta~hed to the :8 Tactfo a""' Fighter- Wing for Oper-ational ,, L-0gisti -al ar.d 
Adminiatrati'ile c ontrol 9 and Logist:.ca.l S-upport in Field and A&E Maint enance, 
eff'eetive 15 March 1960., The 15 Tactical Reconnaissance Squadron, Photo Jet., is 
attached to the 6313 Air Base_ Wing for- !ngistical Support ( less Field and A&E 
Maintenance) and Administ rative Support (to include the assi gnment _and promotion 
of personnel) effective 15 March 196o. 11 

2. LEGAL PROCEEDINGS 

ao Commander, 313 Air Di vi aion will exercise general courts-mart ial 
jurisdiction over the aforementioned attached unito 

. b. Commander- ii 6313 Air-. Base Wing wlll exercise gpecia. l and summary 
courtsacJl1clrtial ;jurisdiction over t.he aforementioned attached unit,, 

. . r c. Comrnander-.9 6313 Air Baae Wing and Commander 9 15 Tactical Reconnais= 
sance Squ..adron, Photo=tTet, will e~ercise Article 159 UCM-J jurisdiction concurr en~ly 
with respect . to members of the attached unit., 

do· · Commander j 6313 Air Base Wing is I'esponsible f er the processiiig of 
adninistrative board actions for t he attached unit includfog actions such as -those 

· required by AFR's 35=62, 36=2, 39-169 39~179 35~ and other directives. 

3o AU'IHORITY. Air Fo~ce Regulation 11-4 as amended, Air- Force Regulat ion 
20-27 and Hq SAF General Orders 17 9 8 April 1900. 

FOR 1HE COMMANDER & 

.DISTRIBUTION 
A 

l) 

13~flW~ 
BERTRAM R. WILSON 
Major,. USAF 
Ae5aistant Chio!, Adninistr-,tive Sem.ces 



GENERAL ORDERS) 
NUMBER 32) 

IIEA.OOUARTERS 
313'1H AIR DIVISION (PACAF) 
United States Air Force 

APO 239j San Francisco, California 

1 August 1960 

ATTACHMENT OF UNITS - lo The following units are attached to the 51st 
Fighter Interceptor Wing for Logistic Support and Administrative Support 
effective 18 July 1960& 

Detachment 3, 313th Air Division 
Detachment 1, 315th Air Division 
1252nd AACS Squadron (MATS) 
Detachment lh., 10th Weather .Group (YiATS) 
Naha Resident Office, Auditor General (USAF) 
Detachment 2, 11th Air Postal Squadron 
Detachment lj DoOo #43, 6001st Special Investigations Squadron 
21st Troop Carrier Squadron (Receives certain specialized logistic 
support from Bas~ Supply, 6313th Air Base Wing, Kadene. :Air Baae) 0 

817th Troop Uarrier. Squadron 

2. Detachment 3j 313th Air Division will be under Headquarters, Fifth 
Air Force for Operational Control. Reference letter; Headquarters, Fifth Air 
Force, Subject~ (U) Radar ·calibration/Evaluation Function, 24 May 196o. 

3. The following units are attached to the 51st Support Squadron fo~ 
Logistic Support and Administrative Support effective 18 July 196o~ · 

Headquarters, 51st Fighter Interceptor Wing 
Headquarters, 51st Air Base Group 

4o Legal Proceedinga g 

. alt Commander, 313th Air Division will exercise general court-
martial jurisdiction over all of the aforementioned attached units, with the 

· exception of the Naba Resident Office, Auditor General USAFo 

bo Commander, 51st Air Base Group will exercise special and 811JmDa17 
court-martU1l jurisdiction over all of the af'oranentioned attached unite with 
the exception of' the Naha ..Resident Office~ Auditor General USAFo 

e Co Commander, 51st Air Base Group and commanders of the a.forEmentioned 
attached units will exercise Article 15, UCMJ jurisdiction concurrently vith 
respect to members of said attached unite with the exception of the Naha Resident 
Office, .Audi tor General U5.l11 o 

do Commander, 51st Air Base Group is responsible for the processing ot 
adlainistrative board act.ions for all of the aforementioned attached units includ~ 
ing actions such ~ those required by AFR1s .35-62, 36- 2,_ 39- 16, 39- 17, 35-66 and 
other directiveso · 



General Orders 32, Hq 313th Air Div., l A:ag &J, continued. 

e. The pa.rent unit vi 11 retain mili ta.ry justice authority- over the 
Na.ha Resident Office, Auditor General U~. 

4. Authority: Ai.r Force Regulation 11-4 as a:mended and Air Force 
Regulation 20-27. 

FOR mE OOMMA.NDffi: 

DISTRIBUTION 
A Lt Colonel, USAF 

Chief, Administrative Services 



GENERAL ORDERS) 
NUMBER 33) 

HEADQUARTERS 
313TH AIR DIVISIOI (PACAF) 
United States Air Force 

APO 239, San Francisco, California 

10 August 1960 

ATTACHMmT OF UNIT - 1. Detachment 3, 7651st Aeronautical Charting 
and Information Squadron is attached to the 6313th Air Base Wing for 
Logistic Support (less field maintenance) and Administrative Support 
effective 1 July 196o. Detachment 3, 7651st Aeronautical Charting and 
Information Squadron is attached to the 18th Tactical Fighter Wing for 
Logistic Support (to include field maintenance only) effective l July 196o. 

2. · Legal Proceedings: 

a. Commander, 313th Air Liv:i.sion will exercise general court
martial jurisdiction over the aforementioned attached unit. 

b. Commander, 6313th Air Base Wing will exercise special and 
summary courts martial jurisdiction over the aforementioned attached unit, 

c. ComIPander, 6313th Air Base Wing and Commander, Detachment 3, 
7651st Aeronautical Chart and Infonnation Squadron will exercise Article 
15, UCMJ' jurisdiction concurrently with respect to members of the attached 
unit. 

d. Commander, 6313th Air Base Wing is responsible for the 
processing of administrative board actions for the attached unit includ
ing actions such as those required by AFR1 s 35-62, 36-2, 39-17, 35-66 and 
other directives. 

3. Authority: Air Force Regulation 11-4 as amended and Air Force 
Regulation 20-27. 

FOR 'IBE COMMANDER: 

DISTHIBUTION 
A 

~cJ.~ 
BERTRAM R. WILSON · 
Major, USAF 
Assistant Chief, Administrative Services 

,:/ 



HEADQUARTERS 
313TH AIR DIVISION ( PACAF") 
·united States Air Force 

APO 239) San Francisco, California 

GhlJERAL ORDEas) 
NUMBER J4) 

12 August 1960 

General Orders 32, this Heac;lquarters , . 1 .August 1960, as pertains to 
uriits attached to the 51st Fighter Intecept or Wing, be -amended to include: 
"Orde.rs in conflict are rescind_edn. 

FOR THE (X)MMANDi R; 

DISTRIBUTICN 
A 

;a~e~ 
BERTRAH R. WILSON . 
Major, USAF 
Assistant Chief, Administrative Service ~ 
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HEADQUART.ERS 
313TH AIR DIVISION (PACAF) 
United States Air Force 

APO 239, San Francisco, California 

GENERAL ORDERS) 
NWJ3ER 35 ) 

13 September 1960 

STAF"F ASSIGNMENT a - LIEUTENANT COLONEL JOHN W ETTER, JR., A0370845, this 
Headquarters, is as3igne d ~s Civil EneL~eer~ng Offjcer , effective 2S July 1960j 
vice MR LLOYD J HELU1ANN o 

FOR THE COMMANDER g 

DISTRIBUTION g 
10-EAINDIV 

2-EAORGAN 
2-JlJCAS 

BERTRAM R. WILSON 
Major:s USAF 
Assistant Chief J Administrative Servi ces 



HEADQUARTERS 
313TH AIR DIVISION (PA CAF} 
UNITED STATES AIR FORCE 

A PO 239, San Francisco, California 

GENERAL ORDERS~ 
NUMBER 36) 

26 September 1960 

ASSUMPTION OF COMMAND - Under the provisions of Air Force 
Regulation 35-54, the undersigned hereby assumes command of the 313th 
Air Division, effective this date, during the temporary absence of 
MAJOR GENERAL JOHN R. SUTHERLAND, 617A. 

Commander 
DISTRIBUTION: A 

Ea Indiv (5) 



GENERAL ORDERS) 
NUMBER 37) 

HEADQUARTERS 
313IB AIR DIVISION (PACA.F) 
Unit ed States Air Force 

APO 239, San Francisco, California 

29 September 1960 

ATTACHMB.,'NT OF UNIT - 1. Detachment 1, 2876th GEEIA Squadron is attached 
to the 6313th Air Base Wing for Logistic Support-(less field maintenance ) 
and Administrative Support. effective 1 September 1960. 'netachment 1, 2876th 
GEEIA Squadron is attached to the 18th Tactical Fighter Wing for Logistic 
Support {to include field maintenance only) effective 1 September 1960 . This 
supp·ort wi 11 be rendered under the provisions of AFR ll-4 as amended and the 
Concurr"f nt Use and Support Agreement· in effect bctv1een the Air Materiel Command 
and the Pacific Air Forces for support of. Detachment 1, 2876th GEEIA Squadron. 

2. Legal Proceedings: 

a. Commander, 313th Air Division will exercise general court-martial 
jurisdiction over the aforementioned attached unit. 

b. Commander, 6313th Air Base Wing will exercisE special and summary 
.courts martial jurisdiction over the aforementioned attached unit. 

q. Commander, 6313th Air Base •Wing and Commander, Detachment 1, 
2876th GEEIA Squadron will exercise Article ·15, UCMJ jurisdiction concurrently 
vrith respect to members of the attached unit. · 

d. Commander, 6313th Air Base Wing is responsible for the- processing 
of administrative board actions for _the attached unit including actions such 
as t hose required by AFR. 1 s 35-62, 36-2, 39-17, 35-66 and other directives. 

3. AUTHORITY: AFR 11-4 as amended and Air Force Regulation 20-27. 

FOR THE COMMANDER : 

DISTRIBUTION 
A 

~Q~ 
BERTRAM R. WIISON · 
Major, USAF 

· Assistant Chief, Administrative Services 



-1 22C?-;.:,:_, 0 1.u .. ,3 S ) 
UHB£1 381 

HEADQUA~tTE~S 
313 TH AB DITISIO. i (PAC.\?) 

UnitEd State s Air Fore€ 
.~PO 239 , San Francisco, California 

30 Sept €mber 1960 

ATTACH1-:S'NT OF lTIHT - l. Dstachrnent 1, 7th Aerial Port Squadron, is 
attach2 d to the 51st Firht;; I nts rceptor Wing for Logistic and Administrative 
Su~?ort effEctive 18 July 196o . 

2. L€p.a l ProcE Edinqs: 

a . Corr ... t1an '"i ~.:.~ , 313th Ai:!~ Division will exerc iss general c ourt
r:artial jurisdiction .ove r the aforGmEntion cc attached unit. 

o . Com."'landGr , 51s t ,-.ir Base G:. OU!) ';-Jil l exercise special an d summary 
cou::-t ir.art i al jurisdi ction ovn· t he. a ~~ oY's1-.<:. ntior,1=: c. attachEC: unit-. • 

c . Cor .2 E.nciEr, 5 ... s t ).ir 3as f Group Rnd Corr:rr.ancer , Detac hrr,ent 1, 7th 
As r ial ? ort S qua dron ..,,j_ 11 exercise ) .. rticl c 15, . UC.•·:J jurisdiction c oncurrently 
with respect to members of the attached uni t . 

ci . Cornmander , 51st Ai r Base Group is rcsponsible for the processing 
o_ a d.rninis trative boa r d actions such as t hos e r-Equir f, c.. c:,. .:i.FR. 1 s J5-62, Jc- 2, 
:_/? - ~ ::: .:::?- 17, ;, :-- ( C c,u: cti-:.c. r C.:L· E:.c:·.j::t=. s . 

J. AUTHORITY: Air Force Regulaticn 11-4 as amended, Ai r ?orce :ler:;ula t:.ion 
2~L2; and lett-::·r-, HEadquarters, 315th_Ai r Div ision , Subj ect: Logis t ical an d 
Adminj_strative Support and Court iia r tial Jurisdi c tion, Detachment 1, 7~h Aeriai 
Port Squadron. 

FOR THE' cm, ·IANI}E:t : 

DISTRIBUTION 
A 

~P.0~ 
BERTRAM R. WILSON 
Major, USAF , 
Assistant Chief , ·Administr ativ~ Services 



G.1]'!F::t\li O~D1-;1s ) 
NUV!.ilm 39 ) 

H~ . .-...J:JU,1:~Tl':JS 
JlJTH Affi DI'J ISic,:: (lJ .... C~.F:1 

Uni tee: S t.2.:. :. ·3 ~:. ~ •. :: · .F'1Yr_'C <=: 

APO 2 39 , San F:-.::mci. 3C .> : CJ. h --:·0 :·1 i~, 

:1ESUMPI'Iot~ OF CO ;fMAND . - Un cc. r t:,h•.~ ;;rov ..i. :::iot ,s of /_ j r Fo:."~c. J c cu:~_a t. i <rn _;, __ ;- S~:, 
I her e; by rc:;sums comman d of th e: J : .? th Air Di.v:i.s·~o:1J r: f.' f'.sc -r,iv ;:. .:Li.:;; r~at0 s , -::. 0 •:: 

COLONE , .JOHN H ds FWSSY , H3f3 2A. 

DIS TIU BUTION 



..;~: :::?'"' i.., ·: tDERS 1 

\U:•13~-=t lA ) 

HLill; -~\ T=--s 
AD DHISIC1 : (P;i.C.~F ) 

AL Fo::c c 
.:.. s co , Ca~i.:'ornia 

. .\"'T. ill-SI< F • Im :.. 1 . etac lne . -: , 76th _· i:: Rescue. Sq·•acro - is 
a ta ea to t E _.l s Fi-: .... E:: In tercf:'pto!' 'I' i..1:; fo:s Lo

0
is ic a n..: a ::.minis

t::a t ivE Support cffec t ivE 1 S cp-:e r-.b er 1 9,, . m: .: s suppo::- wi _l ·oe re. dErE · 
tL'1 de r t he provisions of AFR ll- 4 as a .1en ·e a an d t . e Concurrent Us e a . · 
Suppo:·t A _r ee ent in e"fec• betM: cn Hea : ua- ..,e rs , .-Ur Rescue Service ( ;-~:,, ·~S 
an · Pa ific . ir Forces fo :· suppo:-- ... of DE tacr,:-riEnt J _, .: :-i : .:..::-- :te s cue S 1 ad..,.· :-i . 

2 . Le al Pro eedine s: 

a . Command er, JlJ h Air Di vi sio .. wi 11 exE r ci s c ::::- e e ra _ cour t -
7:a:· t ia · uris i ion ove be afore l":entionec a tach e d w i 

b . Co unander, 51s . ir Ba se Group ... ri _l e:·:ercise s_ i:: c ia _ a . ci 
s u a_ y cour:.s~ martia l juri s 'i ction o 'e!' t ; E a_ ore ... entionEc a.t t a c he · ;1~ :. :, . 

c . Co .and er, S s s1- Ai r Base -ro p and CoJTI.Tr1c1nde::', l.Je tachmcnt .) , 
r th Ai r Res cue Squa ·.,.on wi _l exercise Article 15, SHJ jurisdic t ion 
concurrent_y with respec t t o .embers of t ; E a ttache ' uni t . 

d . Co 1.ma nde.·, 51s .., Air Bas e Group i s re spon si o _e fo~ t he process-
ing of a c.JT;inistra t ive boarc a c :-ions sue .. as tho s e !'6 _uired by AIB 1 s 35- 62, 
;;{ :.2, 39- 17 , JS- 66 a nd oth2r · r ectives . 

FOrt THE 

DI ST.llBU'rIO1 
A 

0 .-rv,,u DE.i : 

as ar.;2n ced an AL· ii'orcE ~egulat.:.on 2 - 27 . 

,~r}-~ 
i?q_· t R. WII.SO 

1~ajor , USAF 
Assis tant Chie "", A&.i in ..:.. s trati .,.e s - rvi. 1.-_ 3 



Gt}lZtU ORD&'=tS) 
Nffi:::J3S:t L! l) 

HEADQUARTERS 
313TH AIR DIVISION (PACAF) 
Unit€d States Air Force 

APO 239, San Francisco, California 

20 Octobe r 1960 

Di..,TACHE1l.T 7, 10TH WEA THER G?.DUP - AMENDMENT • • • • • • • • • • • • • • • • • • • • • • • • I 
D.2::T.-\CID.EFT 14 , 10TH Wf'..illTHER. GROUP - AMENDMENT • • • . • • • • • • • • • • • • • • • • • • • • II 
DE..'TACHNI11i'r 1, . JiID AVIATION Dl'J)OT SQUADRON - AI·rnmrIBNT • • • • • • • • • • • • • • • • III 

I. Dt"'TA CHMEN T 7, 10TH WEATHER GROUP - AMl~Dl1ENT. - So much of paragraph 
l , GEneral Orders 31, 9 De~embEr 1959, this HeadquartE:rs, as reads "Detachment 
7 , 10th Weather Group" is amended to r ead 11Detachment 8, 1st Weathe.r Wing", 
crfe.c tive 8 OctobGr 1960 . 

II. DETACHMI!."'NT 14, 10TH WEATHER GROUP ( MATS) - AHENDY.!ENT. So much of 
paragraph 1, Ge.neral Order-s 32, l August 1960, this H<~adquartcrs, as r eads 
11 DetachmEnt lL., 10th Weather Group ( Ht\.TS) be amrnded to r ead 11Detadnnent lli, 
lst Weather Wing (MATS), Effective 8 October 1960. 

III. DETACHMENT l, 3RD AVIATION DEPOT SQUADRON - AHENDMEWf. So much of 
paragraph 1, General Orders )0, 30 November - l.959. this HEadou.i:i.rts r s, c1s r eads 
"Detachment 1, 3rd Avie.tion Depot Squac~ronfl · is amended to read "Detac hment 1, 
Jrd Mum.Hons Eaintenancc Squadron", effecti VE 1 July 1960. 

FOR THE COMMA}IDffi.: 

DIS TRIBUTICN 
.6. 

i> ~ e» J..._. 
BERTRAM R. WU.SOW 
Major·, USAF 
Assistant Chief, Adninistrative Service s 



I 

Gfll ERAL ORDERS) 
NUMBER L1 2) 

H~UARTE?..S 
313TH AIR DIVISION ( PACAF) 

United States Air Force 
APO 2 39, S4I1 Franc :i.sco, California 

1h Dec enb er 19.t:. 

SF£TIOO 
,3TAFF ASSIGtf?,fil1lTS ••••••••• o ~, • •••••••••••••••••••••• ~ ~. ~ o •• $. • • • • • • • • I 
DETACID1ENT 3, 31JnI AIR DIVISION - ruscrssron ••.••• ~ ••••• 0 0. ~ ....... II 
ATTACHMENT OF UNIT ·- AM.ElfDHENT ••••••••••••••••••••••• e ••••••••••••• , Ill 

I. STAFF ASSIGNMENTS. - 1. COLONEL G.EOROE S ROBERTS, 8482.A, is 
assi gned a s Di.rect or of Mate riel, effective 12 December 1960 , vice COW~ZL 
FRANCIS T BRADY., 4438A. 

2. LIEUTENAN T COWNEL FRED A SPENCF.R , A0435711, is ass i gned a s Ci Yil 
iligineoring Officer, effective 25 Ncvernber 196o, vice LIEUT~ lA2lT O'.l ID ~u 

JOHN W ETTER, JR., A03708h5 • 

. II. DETACHMENT 3, Jl3ffl AIR DIVISION - RFBCISSION . - So muc h of para
graph l, General Orders 32, l August l96o, t his Headquart ers, as pertains 
to Detachment 3, 313th Air Di,,ision, is rescinded, effect i ve 18 July 19tO. 

I 

TII. ATTACHMENT OF UN IT - AME2-IT!1EllT. - Paragraph 3, General Orders 32, 
1 August 1960, this Headquarters, relating to att.chment of units is amended 
to include Detachment 3, 313th Air Division ( UAL Equi~ent of Detachment 3, 
313th Air Division will be carried on the UAL of _the st Support Squadron , 
effective 18 July l9to. 

FOR THE OOMJJMIDER: 

DISTRIBUTION 
A 

,0 ~rw~ 
BERTRAM ·R. WII.SOH 
Major, USAF 
Assistant Chief,- Aanin Svcs 



G.m ERAL ORDERS ) 
NUMBER h3) . 

HEADQUARTERS 
313TH Affi DIVISION (PACAF) 
United States Afr Force 

APO 239, San Franci sco, California 

30 .December 1960 

ATTACIMENT OF UNITS - L The followi ng units are attached t o t rL 6313th 
Sup.port Squadron for Logistic Support ( les s field maintenance) and Administrative 
Support effective 5 January 196L All orders in conflict are rescinded. 

Headquarters ,. 313 th Air- Di vision . 
Headquarters ~ 6313th Air Base Wing 
558th Air Force Band 

2o The following units are attached to the 6313th Air Base Wing for 
Logistic Support ·(le sr; fi eld maintenance) and Administrative Support effective 
5 January 1961 c Al l or ders in conflict are rescinded. 

18th Tactical Fighter Wing 
11th Air Postal Squadron 
District· Office #43j 6001st Special Investigations Squadron 
Detachment HJ, 9th Aero Medical Evacuation Squadron 
Detachment #56, 7th Aeri.a 1 Port Squadrcn 
Headquarters, · 1962D AACS Group (MATS) 
Detachment #8, 1st Weather Wing (MATS) 
1505th Support Squadron (MATS) 
Detachment #3j 7651st Aeronautical Charting and Information Squadron (MATS) 
Kaqena Resident Office, Auditor Gener.al USAF (Hq Comd) 
Detachment #2, 1045th Operational Evaluation and Training Group ( Hq Comd) 
Detachment #1, 3rd Munitions Maintenance Squadron (SAC) 
6922D Radio Group Mobile ( USAFSS) . 
Detachment #J, · 2703rd Explosive Ordnanoe e Disposal Squadron (AMC) 
Detachment #1, 2876th GEEIA Scpadron (AMC) 
Fl00-8 Mobile Training Detachment (ATC) · 
Air Force Special Security Office 

3o The following .units are attached to the 6313th Air Base Wing for Logistic 
Support (less £ield maintenance) and Achninistrative Support {to -include assigrunent 
and promotion of personnel) effective 5 January 1961~ All orders in conflict are 
rescinded. · 

7th Tactical Depot Squadron 
l.5t_h. Physiological Trai11ing Flight 

4. The following units are attached to the 18th Tactical Fighte:r Wing for 
Logistic Support ( to include field maintenance only) effective 5 January 19610 
All order~ in conflict are .rescinded. 

Headquarters, 313th Air ·Division 
Headquarters, 6313th Air Base Wing •· 
$56th Air .Force Band _ 
11th .Air Po~tal rquadron . 



( 

f 

District Officef #43, 6001st Special Investigat i ons SqJa dron 
Detachment #3, 9th Aero Nedical Evacuation Squadron 

. ..._ Detachment #56, 7th Aerial Port Squadron 
Headquarters, 1962D AACS Group (MATS) 
lSOS'th Support Squadron (MATS) 
Detactnnent #3, 7651st Aeronautical Charting and Inforrnaticn Squadron (MATS) 
Kadena Resident Office, Auditor Genera l USAF (Hq Comd) 
Detachment #2, 1045th Operational Evaluation and Training Group (Hq Comd) 
Detachment #1; 3rd Munitions Maintenance Squadron (SAC) 
6922D Radio Group Mobile (USAFSS) 
Detachment #3_. 2703rd &'Plosive O~dnance Disposal Squadron (AMC) 
Detachment #1, · 2876th GEEIA Squadron (AMC) 
Fl00-8 Mobile .Training Detachment (ATC) 
Air Force Special Security Office; Headquarters, 313th Air Division 

S. Legal Proceedings: 

a. CoITm1ander, 313th Air· Division will exercise general court-martial 
., ..risdiction over. all of the aforementioned attached units, with th= exception 
of the Kadena Resident Office, Audi tor General USAF. 

b. Commander, 6J1Jth Air Base Wing will exercise special and summary 
court-martial jurisdiction over all of the aforementioned attached uni ts with 
the exception of the K~dena Resident Office, Auditor General USAF. 

c. Commander, 6313th Air Base Wing and commanders of the aforemm tioned 
attached units will exercise Article 15, UCMJ jurtsdiction concurrently with re
spect to members of said attached units with the exception of the Kadena Resident 
Office, Auditor General USAF. 

d. Commander, 6313th Air Base Wing ts responsible for the processing 
o.f administrative board actions for all of the aforementioned attached units 
including actions such as those required by AFR's 35-62, 36-2, 39-16, 39-17, 
35-66 and other directives. Exceptioos for certain units regarding the process-

_·:,. ·,~ of board actions will be governed by the existing Concurrent Use and Support 
igreement presently in effect between the Maj or Air Conunand concerned and Pacific 
Air Forces. 

e. The parent unit will retain military justice authority_· over the 
Kadena Resident Office, Auditor General USAF. 

6. AUTHORITY: Air Force Regulation 20-· 27 and Air Force Regulation 11-4 as 
amended and the Concurrent Use ~d Support Agreemmts presently in effect between 
the Major Air Commands concerned and Pacific Air Forces. 

FOR THE COMMANDER: 

DISTRIBUT°ION2 
A 

Ci 

~R.~ 
BERTRAM R. WILSON . 
Major, USAF 
Asst Chief, Actnin Svcs 
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GE mm.AL crm·:R. s) 
NL1·B·m 1) 

H~ ."JX2 UARTErtS 
6313TH Arn BASE ,·JII>iG (PACAF) 

Unita d States Air 1•'orce 
A.PO 239, San Francisco, California 

6 February 1960 

ASSUMPTION OF COH>1AND . -Under the provisions of Air i<'orce ReguJ..ation 
3:5-54, the undersigned hereby assl.1100s command of 6313th Air Base ~·li ng, 
effective this date, during the temporary absence of COLOl'ft:L GIE Nl~ T. 
;,: AGIESTO.r!, 9458A. This assumption of command will be terminated upon 
the return of COLOHE L BAGL -5'l'ON . 

DISI' lUBUI'ION: 
D 
10-PC-O 
5-313th AD PC-0 
5-Individual 
1-AG 
l-18th '1' ac Ftr Wg ATTN: PC 

J M·E S F. lUSHl;;H JR. 
Colonel, USAF 
Commander 



GEl-fl!.WlL ORDERS) 
NUMBER 2) 

IIB~ UM?.TERS 
6313TH AIR BASE ·1;-II.NG (PACA.F) 

United States Air Force 
APO 239, San Francisco~ Ca.1.ti'ornia 

25 April 1960 

ASSUMPI'ION OF COMMA.ND. - Under the provisions of Air force Regulation 
65-54, the undersigned hereby assumes command of t he Headquarters 63D th 
Air Base •ding, effective 25 April 1960, vice Colonel Glenn T. Eagl eston, 
9458A. 

msrRrnurroN: 
D _ 
5-Individual 
5-515th AD PC-0 
1-AG 
2-PC-O 

JCE C. BRlli, Y 
Colonel, USAF 
Cormnander 



HEAD) UAP.TrJlS 
6315TH AIR BASE tfIKG ( PACAF ) 

United States Air Force 
; PO }~59, San Francisco, California. 

ll August 1960 
m:t.fr:.RAL onmrrs-) · 
NU?•mt.R 3) 

ATTACill'~ t. T OF UNIT - 1. TM 558th USAF Band is attached to IIBDRUNsgC, 
6310th Air Base Wing for Administration (not to inc l ude i:ersonnel assignrrent 

and promotion) effective this elate. 

2. A urHORITY: Air Force Regulation 11-4, Air Force Regulation 20-27 and 

313th Air Division General Order Number 5, dated 19 May 1959. 

FOR THE COMJ-WIDi R: 

DISl' UBUTI0N: 
5-HEDRON$C, 6513th Air Base Wing 
5-558th USAF Band 

10-Hq 6515th Air Base Wing 
18-515th Air Division 

COr-SI'AllCZ }W;~~Olm 

1st Lt, USAF 
Adm.in Officer 



C'.£NERAL oRmRs) 
NUNBER 4) 

HEAIQ UARTERS 
6515TH AIR BA~ ~{[NG (PACAF) 

United States Air Force 
APO 259, San Francisco, California 

25 August 1960 

ATTACH11iENT OF UNIT - 1. Detachroont #5, . "7651st Aeronautical Charting and 
Information Squadron is further attached to 6513th Operations Squadron, 6515th 
Air Base ~ing· for Administrative Support (not to include personnel assignrnent 
and promotion) effective this date. · 

, 2. AlTI'HORITY: Air Force Regulation 11-4, Air Force Regulation 20-2? and 
315th Air Division General Order Number 53, dated 10 August 1960 

FOR THE COMMANDER: 

DISI'RIBIJrION: 
5-6515th Operations cqu8 dron 

~ l0-6513th Air Base Wing 
18-pl3th Air Division 

5-Detachnent #5, 7651st Aeronautical 
Charting and Information Squadron 

I 

H. S. ST.Tf HLRWID 
CWO W-2, USAF 
Asst Admin Officer 



GENERAL OHDERS) 
NUNBER 8) 

HEADQUARTE RS 
3D AIR DIVISION (SAC) 

U~ITED STATES Alli FORGE 
APO 334, San Francisco 5 California 

3 June 1960 

FIBDESIGNATION OF DETACHMENT 1, 3D AVIATION DEPOT S(-tUA DRON 1. 
Effective 1 July 1960, Detachment 1, JD Aviation Depot Squadron is 
redesignated as Detachment 1, 3d Munitions Maintenance Squadron. 

2. Authority: Section II, paragraph 1, SAC General Orders 
Number 34, dated 25. May 1960 and Air Force Regulati on '2JJ-27. 

FOR THE COMMANDER: 

DISTRIBUTION: 
See Re 11erse Side 

/s/ R. E. Stuart 
/t/ n. E. Stuart 

Major, USAF 
Director of Adrnin Services 
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8SIAC-OF='1IT # l 
:: ~ . .: :,~L'?CE0:;~ ~~.:_:~;~~.;_:;~ &.,t".-'-, :"'--_.y; ( S.-'-. 

Uni +.e--2 S a 2s A:...r Lrc e 
A?v ?.3v , 5-E.n ?r~ncisco, ~~l~f, rr~3 

CP).,iGE _ to "~? -, 3.-fY..3 ( :;._c)) 30 September 1960 
?-.EORGA?fIZ~'I·~=:u ~~ - 6, 

..1 ;; l. , 

b . 82.s i .?lan: 

I S1{SG t. 
( ...,_ ' 
~) 

r e.a.2 1 Hc: - '7y 1 • 

(3 , ! .~ --- - • 0~ - ..:, - ~ '.l.J , p:;~E: ?, L.ne: 4 ~..u dsr ~~,L :ITE ·J-..,TE ·SJPER-
YI.S~O:f : C~2Jl.g e .:..lfI 2 J .. Y3C ~ .• : ~~-· ?-'7.3ED ;._p.-sc · fr m ~5_3 .., to ~6250., a..l'ld title 
of the pos.:.. ti r, fr ':: 1 ?r· 6 Sc:.~-<l So cl 1 0 1 WE::.2por. ~ 11ech '. 

{ , \ ·-::-r::.ck r:~ca n--:..-:::,:;:- -'- , En€. 3 : C:-sr :s Lis tenant PROPOSED \ ~ } , .:, -

~?.;..IE fr v f,1 I r to I I -

c . B==.sic ?lan, " nS 1 -= ~?.tc ~ _j_ t _·# .. u .1. nor :z:1 t i ...., r! st : 

{ ) -~~ .ii ~~ !)-:ige :s : ,...r:3rige .?OSEL- '1~...,.'tr fron '60' to _140 ,. v j .. ,. l. ' ::::>...., 

(2 ) - -;:,f;fi .;; ~ ,... {).'.'.> ;;~ , ry . ...,nc:.nge r':('\?OSE D USE. f r or: , _, to I Q I • 77 , - - -"':>-
_, . 

( 3 } t~z J; 1 8 , :'.::17€ 8 : f"~ 3- ~G PR ?C'3Zf UME _"'rom ,_, to 10 1. ,; 

(4) Ite r, ;J 10 .., , age- Gh2.. •. g2. .u P. i SE from ,_i to IQ I • 

( ) .:::• { I 11_, Page a: C: -: .. gc fror':i 1 _ 1 to '0' .. ff 

(~) r-e~• d n l.1(: , P~ec .... 8 : t,:_angc P?.OPOSED s._; fro I '-'· to '0'. 
(7) I e lJ r pagE: 18 : ,.ang,__ PROPOSED USE from ,_, to '0'. ., , 
( ) I -:E T 120, - -3.gc 1 : a'l g (; ?ROPOSED .-IB f'rom ,_' to 10 1. 

I Itei 
,: 

.1.24 , pa 6 19 : wnge Pr!OFOS~ USE fro, _ ,_' to IQI • \v 

(l r\ 
,, 

126, e. 9: Cnan:::1c ~0?OSED SE fr om ,_, to JQI • 

( l } n ~,.. 19 : 

(12) 2 r , 10 . PRES£1 .SE fro-. I.,. f to •o•. ,. . ... . 
~ 



Chg 1 to fut 1, 3I~18(SAC) Re organization Plan 1-61, dated 15 Septe mber 1960. 

(13 ) Item# 130, page 19: Del ek. 

(1~) Item !I 131, page 19~ Ch~nec .PROPOSED U: 'E from '-' to . •o,. 
(15) Item II 132, pafs e 19: Delete. 

(16) Item # 133, page 19: Change · PRO POSED UME from , _ t to '0' • 
(17) Item II 135, par.;e 19: Chang e PROPOSED .UHF from ,_, to IQt • 

(18) Item # 136,. page 19: Change PROPOSED UNE from I - I to tQ I• 

(19) Item# 137, page 19: Delete . 

d. TAB 5, JGRR UAL Li~ti ng, p3gc 5-4: Delete the following: 

(1) Line 13, Tent, Artie. 

(2) Line 15, <.> . ' :ct, Flying. 

(3) Line 16, Trousers, Flying. 

( ~) Line ., ..... Sl8eping Bag • ...... v, 

e . TAB 6, Manning, p ag e ·6-2, change line 6 from 1 Prod Schc d ·Spcl 1 

.--~T r 45] ~O I to read ' Weapons Ne ch' AFSC '4CSO' • 

f. TAB 6, Hanning Justification, page 6-4~ Paragraph 5, Producti.on 
Scheduler, change PRIMAH.Y DUTY · to r e ad: 1PR.IM/illY DUTY: AFSC 462~0, Weapons 
:-Iechanic, Production Scheduler'. 

2.. The reason for de letion of the four i t e rns from thf: consolidated UAL 
I programme·d plan is due to higher Headquarters releasing this organization 

from the responsibility of ma inta in:>~; o:i.."' _ ~;..-·:;- por ting 'Recovery Team' operations. 

3. ThG _renson for cha nge of AFSC 45130 · to ,\..FSC •'16250 is _compliance with 
Hq SAC Ltr,. DPV '""_, Subj: AFSC Conversion and/or Chnnge List, dated 31 Aug 60. 

FDR THE CONMANDER: 

c/, /✓ ,,,, ~14rJ /.,, N -:/4[<- ~ ,f ~ ~ 

RALPH H. GEIWITZ ,:f 

SSGT., US~F 
NCOIC, Pera/\dmi.n _Br. 

DISTRIBUTIO,J: 
· s-3rd !dr Division 
3-File 
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DETACHMENT # 1 
3i1D MUNITIONS I0UHTENANCE SQU.\.DRON ( S1\C) 

United States Air Force 

REORGANIZATION PLAN) 
Nill1113ER i-61) 

,;_po 239, San F'ran_cisco, California 

15 ·september 1960 

HEORG~'JHZATION OF DET.ACHi'iENT If 1, 3rd MUNITIOHS M/J !-!TENA~·-ICE SQUADRON 

I. OBJECTIVE 

A. 'fo reorganizo Detachrr1ent # 1, 3rd Munitions Maintenance Squadron, in 

accordance with Strategic Air Command letter subject: Re.organization of 

Overseas Munitions Maintenance Squadrons, dated 25 July 1960, and recommend 

manning and equipment requirements that will best .fulfill the mission of this 

organi.zation. 

II. FACTORS CONSIDERED 

A. Require.ment to adrnini_stratively and losistically support Detachment· 2, 

27th Corrmrunications Squadron. 

B. R.equir sment for additional specialized training. 

c. Requirement for operation of a maP-ual AFM 66-1 time accounting system. 

D. Ilequiremcnt for a document security section. 

E. Requirement for a separate personnel section. 

F. Requirement for dual r0porting through PACJ\.F as well as SAC. 

G. Requirement for operat.ion of Uni t Supply 2.nd :-.FK ~upply accounts. 

H. Requirement for budgeting and monetary a ccounting. 

I. Requirements because of r emote location. 

J. ReqtJ:irement to provide a clerk for S C Liaison as well as adwini

strati ve and operational support. 



'1 

~7:I. BACKGROUND 

A. A complete study of the reorganization plan for overseas munitions 

maintenance squadrons has been accom"91ished by this organization. In thls 

study, service test reports of thi3 new organiza tion. we r e rcviowEd and com

pared with this units operation. It is realized that it is· difficult to 

arrive at. one Unit Hanning Document which woulc1 adequately support all over~ 

seas units of .this type. Because of this, a thorough study was made of all 

facets of this units' operation to arrive at th0 most logical and economical 

method of manning and equipping. 

B. This unit is a tenant on a PAGA? base and several deviations which 

apply to ·this organization must be consiclercc.1 uhich were not consid2r cc1 -L n · 

service test reports. fiRST - thi::, org.iniza tion maintains its I own pcrconnel 

records and thos e of :llitachmcnt 2, 27th Communications Squ;.idron. This _requires 

well trained capable personnel technicians since no personnel officer is assigned. 

· SEGO.ND - bec.'.l'JS€ of location and mission specialized tra in..i.ng plus normal train

ing, must be accomp).ished effectively and proper r e cords maintained. lf this 
" 
is to be the best, and it s hould be, for the unit to perform its• mission, then 

this will require full tlmc service from one · individual. THI RD - AFM 66-1 and 

( SAC Supplements thereto must be utilized to analyze manhour expenditures. 

Because this unit is a tenant ;nd located .·a distance from the base proper, a 

• ffic1:nual sy_stcm mus·y be used for economy reasons. . This system requires ex

penditures of addition_al manhours for 0fficierit ope ration. FOURTH - there is 

no Director of lidministrative Sc:rivices to aid in -the. processing of classified 

and unclassified corrospondoncc, therefore ~11 pickuv, control, hnndling and 

delivery mus t be. accomplished be pcrsonn8l of this unit.· FIFfH - as a tenant 



• 

ore.:inization there is a heavy requirement for dual reporting through SAC 

and PAC:,F channels which increases the aclministrati ve work load.. filKI!! - as 

a tenant organizati~n this unit must maintain a file of PAGA.I~ publications as _ 

well as the norm!ll Air Force and SAC publications. SEVEN TH - this unit must 

maintain a Unit. Supply Account because of its I tenancy as well as an AFK 

Special Account to support its 1 primary .m,ission, without a Sup~ly Officer. 

EIGHTH - this · unit must budget all fund expenditures of its I own and Detach

ment 2, 27th Communicatior.s Squadron, a nd insure that accurate accounting of 

funds is maintained. NINTH - the 1,lilit is loca t ed three miles from the base 

which necessitates the exp:.:inditure of many additional manhours. TENTH - the 

requirement to provide an administrative clerk for the SAC Liaison Office and 

give general administrative and ligistical support. 

(~ c. After fully considering all the factors outlined in paragra~h B above, 

( 

manning and equipping by functional code as outlined in TABS i through 7 is 

c0nsidered optimwn for this organization. 

D. · · Recommended orgcniz3tion will be service tested during the -period l 

October through 1 November 1960. 

IV. RECOMMENDATIONS . 

A. M-~nning and equipment be provided by- functional code as outlined in 

_TABS 1 through 7 and the changes listed below be mode in the Unit Vanning 

Document_: 

1. SSG - AFSC 461501 functional coclo 6400031, Accountable Supply, 
. <2'.) 

be converted to TSGT .. AFSC 462?0, functional code 6400030, Maintenance Super-

vision, to serve aa Training·N~O. 

3 
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2. MSG - j1FSC 73170, functional code 03000, Unit ;~cJministration, be 

convcrtGd to AlC, :,FSC '70250, functional code 03000, Unit 1\dministration, anc1 

individual be utilized in Document 3ecuri ty SE. ction. 

3. Lt - i ,..FSC 3275,.\., .functional code 6400032, Munitions Service, b e 

conve rted to SM.SF - :-.FSC 46290, f un ctiona l codo 6400032, Munitions Senr:i.ce, 

a nd individual b e utilized as HCOIC of Mum:tions Services. _ 

,1: . One A2C - A?SC 70230 b e c!dded to functional code 03000, Unit 

:~dministr-:l.tion, anc b e utilized a s Publications Library Clerk, Document 

Security Se ction. 

S. .t2C ;·,Fsc 702.30, functi(:m'.3.l cod e 0 '.50C0 , Unit Administration, be 

raised .to .:~lC - _\ . .1"'<'SC 70250, to insure i-:oll qualified cleric ,~ 1 -;:icrsonnol for 

the positions of Chi ef Cle rk. 

6. SSG - i FSC 73250, functional code 03000, Unit /,clmi nistr ::; tion, bo 

raised to TS'J. 73270, to i nsur e fully qualifiod perso!1.nel to perform the 

dt,ty of NCOIC of Personnel a nd /idmini s tration 3Gction. 

7. A:?.C - ftFS C 70230, functional code 6400030, lfaintenanco Supervision, 

b e raised to A1.C . - A/SC 70250, . to· ins ur e- qua lified personnel to assist and 

( handle adrd.nistrati ve workload of Huni tions functions., 

8. One TSG - _;,.FSC 46270 a nd one Al G- A?SC 46250 be. a dded to functional 

code 6400032 to pro1r.i.de a Weapon3 Re .1..ensc and .'\.TO Sy~tems & Equipment l-13.int

cnance 3ection. 

9~ O~e ssr - : .?SC ?0250 b e 3dded t,o £\mctional code 03000 to be util--

ized as the SAC Liaison Offic e Adm:.rtistrati vc Clerk. 

10. l'bnnin~: i·<?. s uiremcnt_s of Det 2, 27 t h Co:nmRon, b .:; transferred to 

De t 1, 3MM..S ' s U -ID, f _or . or0 0ffici cnt .adm:i..n;istn t · on . 

11. c<'our ::l"SC 461Xl' v b transferred to t :1e Nuol enr Saf r1ty Offi ce, 

Tac i ca1 · Fighter iJ.ng., \.adena 

, ... 



12. Document Security Section, normally placed under functional cocic 

6'10003X, be pla ced under functional code 03000, because or its I unusually 

bc<!.vy purely administrntivE:: workload <.nd to facilitnto prope r cont.rolling of 

rc.cord:-3 by records marn:i.Gcmcr.t procedures. 

EDWARD G. SIEBOLD 
Lt. Colonel, US11....li' 
Cc,rnn::mdGr 
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PROPOSED FUi-JCTIONAL CHART FOR DET 1, 3HHS(SAC) 
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.LITLE I·'lli'ICT ~\CT!1 ~U'_r:-{ AUTi-i .PROPOSED PROPOS-iD PROPOS'ED 
CODE .. .i:.:FSC GHi'.Dr~ :WMTIER i.FSC GrU1.DB i:JU}IDER 

Cm-'li:J: D 01000 

Co1n.rn,:mde1· 3216 M-:tjor 1 3216 Major 1 

TOTAL 1 l 

!JlHT ADHUfISTIU.TION 03000 

First Scr tre~nt 7:11 70 M.SG 1 None None 0 

Pc:esonne l Te ch ':J!IotU3 No ne 0 73270 'rSG 1 
' sr sonnel Spcl 7 .32.50 SSG 1 · Noris None 0 

Perscnnel Spcl 73250 J\lC l 73250 JQC 1 
Adm:Ln Specialis t 70230 A2C l 70250 AlC 1 

TOTJJ, 4 3 
<· ... 
~ 
' . 

OOCTENT SECUFtITY 03000 

1~cl1nin SpecialL; t I-Jone Hone: 0 70250 hlC 1 
_;\p r h.dmin Spcl None .fone 0 70230 l1.?..C 1 

TOTAL 0 2. ,{'-.., 

s;,c Lih.ISON OFFICE 03000 

A-::nin Specialist fonc None 0 70250 . S...SG ·1 
TOTJJ., 0 1 

/1.CCG~: :-'.:'.'_?LE SUPP-L Y 6400031 

Inv Mgt Supv 64570 TSG 1 64570 TSG 1 
· Orgn Sup_ upcl 64650 SSG i 64650 SSG 1 

. - ni tions ,. Spcl 46150 SSG 1 None fonc 0 

TOT1.L 3 2 
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~ 

f 

TITLE 

1foclr Wpns Off 

'rfp:1 M2.in t 
O 

Supt 

W1m I·faint Tech 

Prod Sched Spcl 

!1.dmin Specialh;t 

TOTAL 

r,:u~-.;I'I'IONS SERVIC'ES 

;:·_,_,.;l:r ' ·Tp:-.s Off 

I:uclr Wpn3 Off 

l-fpns i-hint Supt 

,.-Jp::1s ?-1:.1int 'l'e ch 

1,;pn s H::tint Tech 

i,:11US :Me ch 

vtpns I1e ch 

\p:." 1·.Tpns Hech 

TOTAL 

CODE 

:A:00031 

/,UTH 
·,\ FSC 

3275B 

46290 

1151 30 

70230 

3275;i. 

3275A 

:·Ione 

~G270 

46270 

~6250 

t16250 

46230 

Capt 

SMSgt 

TSG 

SSC-

1";.2C 

Cn.pt 

Lt 

None 

MSG 

TSG 

SSG 

11.lC 

h2C 

9 

AUTH 
lJU hBJ:'~ f{ 

l 

1 

1 

1 

1 

5 

1 

l 

0 

2 

2 

5 

4 

11 

26 

PROPOSED P?OPOSED 
l!..FSC 

33751\. c~pt 

46280 snsg t 
!~6270 :-1sG 

45130 SSJ 

70 250 1UC 

327.SA Capt 

None iion::: 

~6290 S!·!Sgt 

4:6270 l!SG 

W270 TSG 

1~6250 SSG 

~6250 AlC 

46230 A2C 

??.O?OSED 

1 

1 

2 

1 

1 

e 

1 

0 

1 

2 

3 

4 

5 

12 

28 



✓-

f 

GlLDE 

SFi.SGT 

TSGT 

SSGT 

AlC 

A2C 

TOTJ.L O:FICZHS 

TOT /Ll, J:.IRKE1·l 

.- 1 

1 

1 

4 

5 

!\tOPOSED 

1 

2 

1 

2 

?.. 

7 

7 

9 

13 

4 3 

35 

39 

10 



COHSOLID.\.'1'E D Ul-rIT ;,.UT'tOitIZATI ON :LlST 

STOCK NUNBEH & .PHESEHT PiWPOSED HL DOCU ?HE3El'JT PiW?0SED PRESENT PROPOSED 
NOMENCLATURE SECTION SSCTION ;~1J'l'H UME rn-IB USE USE 

1 EGL 681 Col M JG[l.J 0011 1 0 

2 EGL 681 Col \'i JGRj n/c 004. I:-: 4 ... 

3 ECL 691 Co1 M JGHJ 004 1 0 

t: ECL 6~1 Col 1·l JGHJ n/c 00,1 /, 
L1c :t , ... •:,: 

r· 
;) 1005-5.5~-0228 

Revolver Cell 38 JGP.R n/c 004 0 43 31 0 

6 1005-670-7675 

C2.rbine T M2 JGRR 00( 8 0 

7 1005-71'1- 0329 

Rack Arm Car JGRH 004 - ~ 1 0 

8 1095-650-7453 

( · .J(ack ii.rm _Pistol JGRR 004 0 1 1 0 

9 1375-212- 11600. 

Chest· En~incer JGRW 767 1 0 

10 1375-212-4618 

Reel Assy Cab JGHW 767 l 0 
I 

11 1375-310 ... 1081 

Mach. Blast JGHW 7G7 1 0 

12 2320-'540-1428 

~ Truck Pickup JGRW n /c 00'1 4 4 

13 2320-702:...3537 

Truck 2½ Ton JGRW n/c OM . 6 6 

14 3460-221~1106 

Vise BEnch JGRW 766 1 0 

1rr " II JGRW 041 0 1 



co~ISOLI Di'~ TED UAL (Cont) 

STOCK NUlitBEH & PRESEI.f'T PHOPOSED ;J.,L DOCU PRESENT PROPOSED Pt1ESENT PHOPOSED i-lOi-IBNCLATUR.E SECTION SECTIOJ.f f.UTii' m-1E E1'.!E IJS'E USE 
16 '.)SiW-026- 92.09 

Roel Jmm n/c 808 1 1 
17 3540-234-67'12 

Seal er JGHH n/c 808 1 1 

18 35(c0-241-8292 

Stretcher Box ,JGHH n/c 808 l 1 
19 3610- 2Q3~56L1Q 

Printing Mach JGfiW JAAC 006 1 1 ; 

20 - 3610-278-06,13 

Dup Hachinc JGH.J JAAC C06 1 1 
21 3570-527-804:9 

Mover Lawn JGRR n/c BOB 1 1 
\ 

22 II ti JGHR 041 - 0 - 1 
23 3930-554:-1524 • 

Tractor ·whs e JGRW n/c 004 2 2 

24 3930-554-5204 

! .?ruck F'k L.ft JGRW n/c _ 004 1 1 

25 4210-270-4395 

Extinguisher JGRW 766 1 0 
26 4230-246-1186 

Decontarn:inati JGRl-.' n/c 0 04 6 6 

27 4240-217-1094 

Breathing App JGR,W 766 1 0 
28 4240-368-60~8. 

JORR n/c 016 39 45 
II It 004 



CO:-JSOLID1tTED UJJ., (Cont) 

STOCK :,!TJNBEH & PRESH.T PROPOSED itl.L wCU ?RESENT PROPOSED PHESEN'f PHOPOS£D 
NOtiE!-ICLATURE SECTIO!'l SECTIOI-i AUTH UME UlIB US'E USE 

30 5120-395-8620 

n J: rame Jaw JGRH 766 1 0 

31 51W-39B-,'al6 

Jaw Cone JGRU 766 ') ~- 0 

32 5120-544-3892 

J .J.w Str JGm{ 706 2 0 

33 5120-5'1:4-389Z> 

Extender JGHW 766 1 0 

34 Sl20-5t4-389G 

~lrench J~H}! 766 1 0 

35 512.0-604.-5057 
,,. '· .• Wrench JGRW 766 2 0 
I.., 

36 -5120-754 .. 0567 

Dearme:r JGi1W 76S 1 0 

37 5130-29~5-1.849 

Drill Ele JGRW 7,36 1 0 

'Ml 5130-529-5679 

Drill Elc Pt JGRH 766 1 0 

39 6115-548 .. 1384 

Generntor Set JGHW 766 1 0 

40 6130-504-.0329 

Charger But M JGRW . ~ - CO4 1 0 

41 6230-519-0839 

Light floor JGRR n/c_ 0) 2 2 2 

6625-539"8¾ 4 

G lvnometer JGRW . '!"" l - -



CONSOLI Dli ~~D Uf.J_, (Cont) 

STOGK :·Jln1BE:"{ &. PRESENT P~O?OSED iJ..L DOCl] Vi(ESEHT ?i:W?OSED ?r?.ESENT PROPOSED 

NOlr.EN CL!.Tl !HE SECTIO!~ SECTION AUTH UJ,!E lll-1E 
T.,..,-, UHS U0.t, 

,1 '7 
•..i:u 6545-526-5062 

Watch Wrif.Jt ,JGRW 766 4 0 

-1'1 664.5-526-6266 

Stamp Time Ele JGHJ n/c 006 1 1 

45 66115- 526-9463 

Clock Wall Ele ,Ji...AC n/c 006 · - Q 1 1 

46 II II II JGRJ n/c 006 1 1 

4r/ - II II II JGRR n/c OGG 1 1 

48 II ti II JGi1H n/c 006 1 1 

49 6650- 530- 0973 

Binocular JGRv-J 766 1 0 

.f"' 

d 6665- 092- 8012 

Charger Radiac JGRW 76G 1 0 

51 6665- 217-1096 

Detectot' Kit JGRH a/c 004 1 1 - .. 
52 6665-526-8648 

; "" ; 
s·et Radiac JGHW 041 0 2 

.53 6665-580-3020 

Radiac Set JGRW 766 1 0 .;. 

.. - -~ 
II " - JGRW 041 0 2 

55 6670-526 ... 62.3,3 

Scale Platform JGRW JGRR 004 - 1 * .:. 

56 6730-297 .. 1657 

Screen Pro,i JGRJ n/c 004 1 1 

r . 6?50-297-9781 

Project0r Sti .TGRJ n/c 1 ... 



I ,-

GO:·:SUL ID, ~TED iJ:'JJ (Cont) 

S'I'0CK NU?1BER & PRESENT PHOPOSEB ,·,IJL mcu PI~ESET,}11 VitnPOSSl1 PHESEI'lT ViW?0SED 
HOI1E~·ICkTUPE 3ECTIO:J SlCTI OI'l AUTH m,b L!i''D US:2: TK:3E 

58 7105-111-538S 

Chr s 1·!/Arni JGHR n/c 012. 4 4: 

59 7105-269-5342 

Table NirYlt JGRR n/c Ol?.01 2 2 

60 7105-269-8457 

Chr Str JGRH n/c 012 2 2 

61 7105-270-22.48 

✓ - Chr Str JGHR n / c Gl 2. 25 40 
\ ',, 

62 7105-270-9833 

Davenport JGPJl. n/c 01 2, 1 1 
"'L Dv 7105-2711- 3822 

- ~~ Bed Dblc: Deck JGRR n/c 012 'ZC 50 
1 - v v 
........ ,J 

G,1 7105-559-6375 

Table Occas JGRil. n/c 012 1 I 

65 , 7110-132-5390 

Stand Cab Vis JGRH n/c 0OG 1 1 

6 ~ 
... 

7110-132-6163 
'\ ... ,__ ... 

File Vis 6 X 11 JGRR n/c 006 1 1 

67 7110-132-6650 

· Blackboard JnRJ n/c 006 1 1 

68 II II JAJ-.C o,n 0 1 

69 7110-205-1422 

S~fe 2 Shelf JMC 006 1 1 ,"I ?lJ().262-6650 

Bkosw JMC n/c CK)6 " 3 9 

JGRJ n/c 006 3 2 
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CON:30LIDJ\.TED UAL (Cont) 

STOCK NUMBER & PRESENT PROPOSED i.J,L JJJ CU PRES~JT P!lOPOSED PHESEHT PROPOSED 

NO I~lEi'-l CL/,. TURE SECTIOl'l SECTION A.UTE UME UME USE USE 

72 7110-262- 6650 

Bkcsw JGRR n/c 006 :: 13 

73 II II JGRW C06 ~ 
3 0 

711 7110- 262- 6663 

Tabl e 0-M 60X34 JMC n/c C06 1 2 

75 11:-' · - n . II JGR,J 006 - l 0 

76 II II ti JGRR 006 0 1 

77 7110-261.b-5205 . 

Dsk Mtl 4?X21 . JGRR n/c 012 l 1 

78 7110-270-9838 

Dsk Tp 60 X 34 Ji\.11..C n/c 006 ... 2 5 

7a- - II 11 11 JGRJ rJc 006 1 3 

-'t ~ 

B(f II 11 II JGRH n/c 006 1 1 

81 II It II JG11W 006 1 0 

82 7110-270-9840 

Dsk _:Mtl 60 X 54 Jl.Jl.C n/c 006 2 1 

(3'Z.i-! II II " JGRJ n/c 006 3 1 
~· 

84 II II II JGRR n/c 006 1 1 

··ss II II " JGRW n/c 006 4 2 

86 7110-270-98'12 

Dsk Mtl 45 X 34 JGRJ 006 0 2: 

87 ti II II JGRW 006 0 2 

This line not used -

This line not used 

This line not used 

Th 5- s line not used 
16 



CONSOLI_D !\TED UAL ( Con t) 

- -'l'OCK # PRESENT PROPOSED .ALL. DOCU PRESENT PROPOSED PRESENT PROPOSED 
JM.ENCLATURE SECTION SECTI ON AUTH UME UME USE USE 

88 7110-273-8785 

Chr S W/0 Ar m J AAC n/c 006 l 10 

89 II " II II J GHJ n/c 006 1 4 

90 " n " II JGRR 006 0 l 

91 n " " " .JGRW n/c 006 1 2 

92 7110-273-8791 

Chr Rot Tp J tlAC ·006 2 5 

93,-~ " " " JGRJ n/c 006 1 3 

94 ~ II " " JGRR n/c 006 1 1 

95 '' It " JGRW 006 1 

96 7110-273-8793 

✓'<• Chr Rot Ex Mtl JAAC n/c 006 2 1 ;< 

97 " " " " JGRJ n/c 006 J 3 

98 " " " " JGRR n/c 006 1 1 

99 n " " n JGRW n/c 006 4 4 

100 7110-286-:-J797 

.f ... Cab F Cap Sz5 J AAC 
~ 

006 0 3 

101 " n " " JGRJ n/c 006 1 3 

102 " n " n JGRR 006 - 1 

lQJ " " " " JGRW n/c 006 1 1 

1q4 7110-582-0982 

Thl Office JGRR n/c 012 25 28 

105 7110-663-6362 

Cab. F c/6 4D JAAG n/c 006 1 3 

106 " " " " JGRJ n/c 006 1 0 r· 
i. . . " . " " " JGRR n/c 006 l l 

17 



COtliS0LID ATED UiiL ( Cont) 

STOCK II PRESEiiT ¥aOPOSED ·ALL. DOCU PRESENT PROPOSED PRESEN T PROPOSED 

NOMENCLi\ TllliE S :2CTIOi', SEC'IT 0 N ;~UTH UME UME USE USE 

108 71.25-269-8534 

Gab St or Gge J GRW 766 2 

1Q9 II II Ji\AC 006 2 

no 7125-559-6382 

Bin Stor Disp J GR'R. n/c 006 6 10 

111 7195-205-0437 

Table Wor k 72XJ6 J GRH 766 1 

LL,__ 7195-275-5824 

Rack Wear 6Ma JAAC n/c 006 1 1 

113 ~ ; " " J GRJ n/c OJ6 l 1 

11/4. II " " JGRR 006 l 

., .. 
~~ 

l b II If " J GRH 006 1 

116 7195-275-5825· 

Rack Wear 12:t-4'.a JGRW 006 2 

117. 7210-682-6505 

I' .• Mattres s Innr JGRR n/c 012 35 40 

{ 
1uf 7330-274-7086 

Jug Insulated J GRR n/c 006 4 4 

119 7420-264-6942 

Add & Sub i~ch JGRJ n/c 004 1 1 

120 7430-281:-69?8 

Typewriter Po JGRW 766 1 

121 ?l.,J0-634-5062 

'fypewriter ·lP J AAC n/c 006 2 3 

" " JGRJ n/c 006 l 3 

ff " JGRR n/c 006 1 1 

·. uooM" 



CONSOLID,~TED UAL (Cont) 

STOCK# PRESENT PROPOSID ALL. DOCU PRESENT PROPOSED PRESENT .PROPOSED 

NOMENCLATURE SECTION . SECTIOH AUTH UME UME USE USE 

124 'fypewri ter NP · JGRH 006 1 

125 7430.:.634-5064 

Typewriter NP JAAC 006 0 2 

126 " " JGRJ 006 1 

127 . 7190-526-3799 

Folisher Floor JGRR n/c 006 1- 1 

128 8340-551-5459 

f · Tent Artie JGRR n/c 016 6 6 

129 8345-656-1439 ~ 

::lag Natl US JGRR 006 · 1 

130 8415-269-0418 
( Jacket Fly JGRR n/c - 016 24 24 

131 " " JGRW 766 2 

132 8415-269-0517 

Trouser Fly JGRR n/c 016 "24 24 

133 II' . tJ JGRW 766 2 

6~ 8415-272-3022 

Cover All Vesi JGRR n/c 004 6 . 6 

·_135 If fl " JGRW 766 2 

136 8415-281-7812 

Apron Tox Agt JGRW 766 1 

8465-238-8105 

137 Sleeping Bag JGRR n/c 016 24· .24 



JU3TIFICilTION CF UJJ., CHLI\CES 

LT 5, 6 ,~ 7 Prc3ent authorizati r_m of hand guns iG b'lse 1 upon JJ<'SC. 461XO, 462XO and 
of11.c (; r por sonnd ar r; authorized to ·-oc issued hand guns 1.u.l assignd ?J?XO, . 702XO and 
f.J+XXO fil'

1
.: · a uthorized t o bE.: fosuo<l hand euns if the i_; d uties entail the protection of 

cl:.lsE.dfi<:;rJ doc~ients. During normal JXJnco tl.roo oporntions four (/+) 702XO, one ( 1) 732XO 
and one ( 1) 645XO ar 1.; involve:d in faily uso , couric:rinc , ,.:u1d hnnlling of classified doc
uments. During an EWO operation all support llFSC's (7J2XO, 702XO and 64XXO) ore dire ct
ly involved in pr~pa ration, handling, and couriering of clnssifio2 d ocuments. Based on 
t h0 abov,_j the UliL should r C::fl cct an authorization of ,f+3 r evolvers · Cal~38. ono ( 1) for 

I • ' J oacn aasigne :J per son . This will dele t e the r equiromont for carbines, ·ca.rhino storage 
r a ck and associated curbino maintcnunce am! clcnning oquipmont • 

LINE 9, 101 11, 14, 25, 27, JO, 31, 32 ,33, 34, 35,-36,37, 38 ,39,421 /..3 149, 50, 53,108, 111, 120, 1.31, 1 J2 1 
135 and 136 EGL 767 and ECL ?66 ure f or the support of ECD personnel and oporo.tions. 

This unit no lonft; r pos s e sses authorizetion for such pe:rsom,cl. and does not lmvo n miss
ion f or EOD support. JJ.l ECU op0rut ionn will bo hnndl ud by thu bilse. 

Lir . 15 Requirud f or Woapons ·R..:lc::asc and /1..TO M:.1intun:.mct: Section uso . 

LINE 22 Dur; t0 t he m-'.lintenr. nce of two (2) nrcns norv t han throo (3) milos apart, ie. 
tho barrncks ar o. and a¼., it ha s be come nc cc:s s nry t o ut.ilizo two (2) lawn mowurs. Tho 
bar~acka area is U!"Jproxillatoly opo ( 1) block and u mow .:.; r is in us e two to throo days 
weekly nt thnt loc!ition. Tho Ordnan ce Storage Area, l occt ed thr00 anJ one half milco 
frorr. the barra cks, is approximately 5 squnre blocks anj tho n ow or is in use dally to ·· cut 
t · ~rass. Thu over lapping p::r iods of grass cutting rcquirod prohibit the mrn of only 
o mower to a ccomplish the detail in minimum timo and cr- 0a t c n loss of e ffective man
hours due to trll!lsportat ·ing mower from one are~ to ·tha othor • 

.LINE 28 & 29 MEAL 004 r equiroments f 8r 6 mas ks, Prote ctivo, Field will bo voided by tho 
Tl. 006 r equirements_ of 43, one for oach assign · ct UM) pos i tion. 

LINE 40 This unit has no Electric Fork Lift Hoquir• r.lcnt thorof oro no use for a buttery 
charger. 

L : 52 und 54 fuldiacs. This organiir::i.tion is r oquirod by S ·.cR 355-1 to huve a · Disaster 
Cont rol c~pability. SACR 355-1 states that t enant units will establish an individunl 
dionstor control program if tho host ho.so cannot support the- Wlit. flt the present tiloo; 
Kadcnn Air Base does not have tho pe rsonnel or equipment to effectively support this 
organization. Disaster Control t oruri~ hnvo been trainod from assigneu personnel. Rad-

_., i ological equipment is r equired for monitoring in the event of suspooted or nct\.\al -radio
logj,cal hazard. Two Pl C-1S 1s and two ~/PDR~J9 1·s nro r uquirod to provid9 ~doauato aon
itoring capability. 

LHIE 61, (>3, 104 & 117 Requirements for . barracks room furnishings have in tln past 
been based on what average number of personnel would be r osiding in tho barrucks. Pre-
s ent barracks space is 1 C.Q. room, 8 NCO rooms an~ 20 two man nir100n Moros. Although . 
und~r most conditions, a small JJOroentage _of NCO's und nirmon would be living in irivat~ 
or ~oyornment ·Qoa.rtora, the ·hotl8ing availability •aitu.ntion on this buae couple i with the 
fact that sevon (?) personnel are permanently attached to this U!lit for Qtre, messing· · 
anp.-~ min, (_ Det 2, 27th ComRon), it iB imperative that mox.imum ·authoriznt!on of ,turni_sh
ir( be given on the b.9ds of assigned UM) positions which tot(l]. 38 NCO'a and o.irman ard 
28 ~ooms~ , Beds, mi\tressotJ and chriirs for ench mnn and n .- tablo fer _ach room~ 



.• 

1 ~ 68 Pr 8s c ntly- ri blc.ck boar d i s r equired for bot h tho training classroom nnd the 
c v -f\:.:, r once r oom. The se r oorns aru l oca t ed in diffe r ent build ings approximately ono block 
ll.!. t and ar ~ bot h is in use d:1 ily which prohi bits the utilization of one black board 
f or both rooms . 

LINE 70 - 73 i='ro s ent and future r eq uirements f or pubJicntions bookcas es aro well de -
finod n.nd _ have been r educed t o an absolute miniimm~ Tho li.dn inistrntive s e ction maintains 
a maste r publicntions library which file s 1-~H's, L.F'H's, i~P •s S.{lC Publications, 31J) .Pub
lico.tions, Pl.Ci..F, 31 JiJ) and 631 Jth li..BWg F'ublicctions excs pt supply dire ctives, roquirtd 
f or daily opcr ntion of the Dot a chment. This t a kes 6 bookca s es. i.lso on file in tlu 
library a r B all unclassified Te chnicial Orders pertaining t o the ~f.D r a tion nnd mahtenace 
of the D2tnchmont Mission and equipment. Those r e quirG thro e bookcases. Ac countable 
supply rnu int .ins the publications r equired for thGir activity which are the llFM 67-1 and 
all r e l a t ed documents. ThosG r equire n minimun of 13 bookcases. - Vnintenanco Sup0rvision 
h~s a sub-file of dire ctive s which r equire fr 0qucnt daily r e f erence for the ir operations. 
Thos8 r0quirc a minimum of 2 bookc~ses. The total requirement of 24 bookcase s is than 
an absolute rJinimum. Jmy amount urnl e r this figure woulc~ cause loose filing , loss of 
control anJ loss of d ire ctive s D..nd srrves dollars in r epl acement costs of lost or cxccss
h J worn and fr ayed publications. 

LINE 74 - 76 Hcquircmcmts f or · the offico t nble are broke n down as follows. <xio table 
f or c.dministration uscJ for a b!J. s e for thG Duplica ting Hachinc, Geste tnor Stencil cutting 
mnchinu and a r oe.d int? table . Qio table for the Do cument Se curity Section for use in tho 
classifie u cage f or tho purpose of .'.l r eading t!!ble for classified docwnc nts and class
ii:_i ed t echnicial orders. It is also used for filing, distribution, and sorting of doc- . 
u. .ts during r e cor ds r eviewing n.nd de struction. Cx:w t able for licct Supply Section fer 
us·e as r e ading and r e s e :irch t nblE, for publica tions. othe r misccllnnious use s are filing, 
dis tribution, etc. Othe r sections could utilize table s also but is felt that locally 
constructd woo:Jen tables will be ad equate for the ir us es an:J will enable this un.it to 
k eep it Is UAL to an abs olute minimum of a ccountable equipme nt. 

LINE 78-87 The desks are bnsed on s pace r equireme nts as well as duty pe rformed by each 
position. Typ ing desks arc r 0quired f or 2 - Ii.FSC 7J2XO, (Personnel Spcl) 1 - 46270 -
Tra ining NCO, 4 - LFSC 702XO( .t.dmin Spcl) 1 - li.FSC 45130, (Prod Sched Spcl) and 1 - 645X01 
Ur Supply Spcl. Desks, metal, 60 X 34, arc r equired for the throe assigned offl.cer 
positions plus NCOIC Munitions Service s and one for lwct S!--1-pply NCOIC. Due to space 
available , the r equirement for 4 desks, metal, 45 X 34 is established instead of the 
fo ·x 34 size , for the following positions; Mainte nance Supervision NCOIC, 1-hintemmce 
Te chnician (Controller), Munitions Spcl in Loading Standardization Office and -one for 
the motor ve hicle NCO which is l ocated in a sepcrnte building. The se desk authorizations 
hnvo been studied closely an::1 constitute Q minimum r equi.rcr:10nt for sustained operations, 
Rcquirencnts exis ts for many mor .:.. working s pac8s but nga~_it is fo~t that through use of 
1 cally constructed equipment the lliu, cnn be kept at u min1P.lum r equ1r0ment for ore ration. 

of this f a cility. 



LINE 88-91 I. unique situc.tion C;xists when seating r oquiromonts for an organization · 
1 rz lly are heavy comnnred t o desk authorizations. In su: _ _1 port ing functions of th.is 
un · , D. requiremsnt is est ablished f or fr equent anJ dc.ily us e of the:: confer ence room. 
ThL 1no. j ori ty of t hose confor cm ces have c. n inirnum of e i ght ( 3) pobplu in at tcndn.nce both 
fr oi:. this unit a nd ass ociat ed units of this bu s c . J'"t tho aru:o tune r equirements exists 
in t he ether 0fficoo for s eating spa ce both for r e searching publica tions, general work, 
i nt ervfo~ting, counse llir).g, etc. ~' evaluating nil thos0 r equirements a composite picture 
is t a ken and r i:.quiroments for chuirs c;;.n bo ev a lunted on t rio o.:-.sis of moving chairs from 
dC;sk or office to office t o porform the ·r equirod functions. &tse<l on the ubove , the min-
imum r equirement hus been cs t·· blishGd as follow.s 1 · 

Ldministrative S0ction 

1.-:::d. nt8nanco Supervision S1:; ction 

Ac~ountable Supply 
f/,l'.t ~ions Service s 

6 - Conference Room 
1 - Connna nders Office 
1 - Document Security 
2 - k.lministrativ0/Pcrsonne l 
1 - 1·nintonancc Chief 
1 - Controller 
2 - ~aintcnnnco Supervisors Section 
1 - Reading Tehlc 
1 - · Offuers Desk . 
1 - Trainine NCO desk 

LUif; 92...1:)9 The chuirs, Rotary, Typist and Chnir, Rotary, Executive , metal, are based 
upon the requirements for desks as ostablished by paro.gr o.ph 10 o..bove·. 

LJ..~ 100-103 This Detachrr.ent was activate d on 1 Octobe~ ~959 and most of the records 
~ th0 previous unit, which this 9et assumed the responsibility for, were either retired 
or destroyed IAW 181-5, Since activation of this tmit a very stringent r e cords contra+ 
progrmn has be en in · effect and r equirements for filing cabinots · are based 0n tre records 
established so f ~r this yeor. At present, one year of operation has creutod the follow
ing cubits of r ecords. 

a. Personnel/Administration - 18 cubic f etJt 
(1) These include subje ctive fil es, forms, personn0l r e cords, etc. Tho ne0d 

a lso exists f or . space requirements for the succooding years sub j e ctive files up to three 
y c/· ,c,. 

b . V- ·. inton·ance Supervision - 14 cubic fe et 
(1) Sea u(1) above. 

c, hCcountable Supply :.. 6 ;_cubic foot 
(1) Soe a(1) ebove. 

d. Sub· MJtor Pool - 6 cubic f eet 
(1) Hequir"s additional file cabinet due to physical location. 

c. Training Sectlon ... 6 c_ubic feet 
(1) Training Recor9s, progrruns and r elated aids. 

Based· on the above, tho f ollo¥1ng o.J.locutiona. of filine co.bl.nots are requi.t"ed I 
Mmin Sect - 3 on., t-'.o.int Supr . .... J cu.,, i,cct Supply ... 1 ea., Mun Svcs -· 1 en., 

"ning S~ct ... 1 en . 

.. 



JT\~ 105 The filing cabinet safe with combination lock is required for both Document 
L ,u.rity and I~ccounta.blc Supply. Docu.,'"::cnt Se curity s octi0n bus 20 cubic fo 0t of current 
r E rds, subjoctive files, Ops plans, otc., and r equires a minimum of 3 safes. Account
ab.10 Supply al though only possossine 6 cuLic fe et of classified makrial requires a safe 
due t o its physical l0cation be ing rornoto from the ;)ocu.:-:'!ent Se curity Section precluding 
r e&dy a ccess to a centralized olassified docwnent storngo section •. 

LINE 109 l~though 2 cc::binots a n .r-ir 2s ontly a uthorized for this unit by EGL 766, the loss 
of tho EOD function will eliminQte th0 Quth~rization for this item. fu:lministrativc s ec
tion hes bGen using thess cabinets for storage of office supplies and the requirernent 
will continue. lmit klminlstre:tion · mo.intnins a 30 day "Bunch Stock11 leve'l of sunplios 
for all sections except supply which is required to mfl inti: in c. 90 dc.y level. Tho cubic 
f0otngo of these sunplies r equired for operation is 20 cubic foot and will fully utilize 
both c1.1binets. 

LINE 110 .&ccountuble Supply and Munitions Services requiron space for storage of llpp
roxi~ately 325 various and sundry items such ~s office supplios c..nJ equipment, personnel 
equipment, parts and spaces of lociding equipment, otc. Tho physic2l loc:J.tion of a con
s o- 1ated storage is required to conform to spGce r oquiromonts and in order to operate 
th0 facility with a minimmn number of personnel, proper wnrohousing procedures must be 
used. Bins for storage of this eq11i Dment must be adjustablo · for the numerous sizes and 
must be able to store those items approximately JO - 40 inchos off the floor. Previous 
flood damage to this activity shows a record he i ght of 36 inches of water in :pres0nt 
warohouso. Under normal conditions all lower bins will bG utilized by forger items of 
equipment thD.t will be repositione:::d during typhoon alerts, however, the work ir,volvcd of 
t _,,. - moving and restoring multitudes of small itHns can 1Jo alleviated by the authorization 
0 1 sufficient storage bins to raise the it ~mn above th~ water lev8l. Previous losses to 
flooding more than justify the minor ndditirmal cost of these bins. Present cubic foot
age ~nd numbers of items warrant a mininrLllll of 10 e a. of th0 bin units, however even more 
could be e ffectively utilized. 

LINE 116 This unit hcis no r cquiromE:nt for 12 man wearing a pJ)<'lrrcl r o.cks. 

LINE 121-126 The typewriters are justified by the positions us shown in para 10 nbove. 
Ear· of these p~sitions has c~ref~lly been screened and it h~s been determined thnt 0ach 
mc:H ..... .1.ne will be in operc.tion a minimum of 4 hours daily. lilly fewer number of machines 
could seri0usly impair efficient oper a tion if one or mor,-:.: mo.chi11os were being repaired. 

LINE 129 Duo t o the locetion of this unit being off the bese of Kndena, it hns been 
established that it should fly the flag over it's nroa as it has in the past. The flag 
pole hud been erected uryon construction of the Ordnance Storage Lroa and us all lu:lmin
istration buildings arc located within the areu, it o.cts as t he H0udquartors unit for 
the nrea. 

NillEs Some items have been r eassigned from one s e ction to another. This was done to 
place the ar ea of reaponsibility for the equipment under the section which would be 
utilizing it th0 greatc:st. A clvse scrutiny of the UM:) positions, functlonal chart, 
and the are::as of r es.ponsibility for ench position will show that tho equipment had been 
mnl-nssigned on the basic UIL. 

23 
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. 3RD MlfrJITION.S TI.i\.IfITUHd !CT<.' S0Uf.\.DRO :J ( SAC) 

TAB 1 

COi'1il-lAND 

HEORGAiJIZATI C1i'! PLAN 

15 SEP'l'Ei'-'IBE R 60 
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C011H/Y D 

1 .~.:i FUHCT 1"..UTH AUTH AUTH I NCUMBENT GRADE A.FSC 
CODE /iFSC GRADE NUNBEH 

G~r7·:2ndcr 01000 3216 M..'1 jor 1 Edward G Lt Col 3216 
Siebold 

,'SSC 3216, Canmtander of l'luni tions Hattenancc Squadron Detachment • 

.:\.DlITIOi\•;\L DUTIES : (l) Alternate Top Secret Control Officer. (2) Alternate 
Cl1s ·~odian c f Cl a -:;.::.; .:.fi cd Documents , (3) · ).lterna tE', Custodian of Registered Documents. 
( .1 ) De:tachrr;ent Postal Officer. (5) Adnri.nistrativc Officer for Oaths. (G) Unit 
SuppJ.y Officero (7) Acsountable Officer fo;r Speci al Account AFK 4712-o (8) Custo-
oian of Urii t Amd., (9) Hctcntion Officer. 

,- .! ,_-l'I FIC;:.':'I mJ : The Comr~an der i G required, above t he normc1l func t ions of his position 
- O r., ;;., eztr cmcly capable i r: f inancial r.ia t t crs. He directly p l ;ms, controls · and main
i:.-,j :-.J al1 finalcial matte rs for the unit. He:,- has to plan his annual, semi-annual and 
quar eierly r c q1.1irc mc::nt s , submit the r equest for monies to 3rcJ .\.ir Division Comptroller, 
1-;: · '.) :' n t urn, returns to him Obliga t ions Authorities for his manag e:ment of t he funds 
1. c~_,_, _;_,. <..;. j . 'l'hc i'inandal ma ttcrs of Dctaduncnt 2, 2.7th Cormnunica tions Squadron also 
{ ·~n under his responsibility. Thts in itself is n very t.irne corn:mniing and meticu
- •✓ · ·:..: JO:) ., 'l'"his posi tion i s authorize d by aU•'Vi 66-1 :.1.nd S.:'.C SUP' s thereto and needs 
,-_.- ::··.,rt:·~cr J nstif ic2.tio:r!. . · 

I 



.40!!1Emclat ure Stock Ni.unbcr 

1. I.CSh , I-1TL f"j0x34 7110-2(J0-9tJ?i8 

z. CHR ROT EX r-1TL 7110-273- 8'79~ 

rz BKCSH 13X33 M 7110- 262-GGSO 0 . 
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DETA C!-tMENT f,I l 
3RD HlHUTIOi·!S MA.INTENANCT~ :~QUADR01J (SAC) 

'I'.AB 2 

ffi~I'r ADHINISTR.h.TION 

15 SEPTEViBER fiO 



Ul'JIT ADMINI3TrL".TIOII 

Tl.fi~CT AUTE AUTH AUTH 1 H w ~·-oEI-lT 
TITLE CODE ii.FSC GR.:.t.D.E N{JNB.GR N/u1E G:JN)E AFSC 

H:.:OIC Pcrson:181 & 03000 7(5270 r;, ·:r_ 
.t ,J·, r 1 P. \LPH E. JSGT 73270 

J~dministra tion G~~-I '.ff'I'Z 

Personnel Spt:cial ist 03000 73250 nc 1 cn;JtLE::i C AlG 73250 
30ITFOTT 

ADH[N Chief CJ.erk 03000 70450 nc 1 GOP.DOH J 11.lC 70250 
G:sLE 

'rOTAL 5 

1. '.~OIC, Pc:rson".'lel and /\.dmi.nistrJ. -Lion Sectio.1 

PHIK'j ff DUTY: il~?SC 7'6?..70 , NCJ I C Pcrsonncl/ ;,drnini3tr2..~.:,ion . 

LDDITION;·,.1 ~U'rIES: (1 ) Casualty f,cport i ng Of.rice r . (2) Pt.:.blications Distribution 
Offi cer . -( 3) n~cords .1:.:-tnage:ment Officer. (1'.) f.'orr:~s l'tc::nar: ,~111c.nt Of"icer (5) - Pe r 
sonal Mfairs Officer . ( 6) Hctcmtior1 ~-,CO. (7) ~ .NC~IC of~ Fi·;.;t :ci~/Toam: (8 ) NCOIC 

- of ~10cumont.s Destruction Team. (9 ) OJr~ Progrc.U"!'l Coorc.linator. (10) Customs Inspector . 
( :Li../ ?ire ~,12-. rden Buildj:0.g 40~0. 

JUSTI/I C.i~TIOE : Due to the m.:..ture of this unit, its loc:1tion in respe: ct to its Hcc.d
quart crs, ,md t, e fac.t that it is a S.\ C unit or. a ?.·.~ri! b~se, · it .i~ irrr:90rative that 
a fully qualified and 1-ridely cxperiDnccd ·personnel te:chnici.:m be ass:i.gned to ;:idvise the 
Commander , perform liaisor.. with the ba::;c, anr1 efficiently run the Psrsonncl/'sdministra ... 
t,j_on Section . 'the unit will maintdn recorc:/? for appro:dmatc;ly 50 n::s ig~ed and attached · , 
airmen. a·nct 6 assignee and attached c.fficers . .\11. pcrsor.nc)]. actions,- cornp~rabl(; of a 
con"'"'lidr~tod unit personnel office, urc performed by the de t acl--,mcnt. These include 
ass __;:unont, reassignment, cl assJ;.fica:.ion, trr,ining, personal af fairs, special actions , 
mor:iing report, ca,su.'.llty reporting, 1etention, s oparation and rconlistment, retirement, 
and all reL:~teq actions. , \.s the:: Comn,m der with aa JS;3C of 3216 would normally be 1.m
familiar wi tl~ the details of a p ersom81 unit, h0 will be forced to rely upon the . 
knowlodgc , experience, and ability of the Personnel ·'fcchPici:m to advise hir;-i and guide 
his judgement ln all pe rsonnel actio~s. This tcchnicic:.n ·v;ii}. b ,.; r cq· ired· t0 be as rm.1ch 
a work0r as c:.. supervisor also. l,.s ho ·will be i:1 charg0 of all ~dm.i.nistration of the 
unit a lso, he will i-1a ve to have c xtc11.sive knowledge in adminis t rative ma ttcrs. In 
consider a tion of thE i~FSG for this poc:L t ~_- on,- it has been dc.t c rm:incd that it is nr.ich 
e asier to learn c..drrin1cstrativc.: procedures than it is _Personnel -:.hereby warranting the 
75i70 for _ this position insto~d of 70270. Thi s NCO wiJ.l be primrily responsible for· 
the cont rol and administr;).t.ion of a ll TDY monies and Si~C to s.·.c PCS Funds t~at are 
used by this unit. This l'eguircs a bookkeeping i3ystem t o be _ riaintaincd and mu.ch a.d-
d:ttioml adm:l.nistrativc work is required to perform the ne cessary li,1i"on with 3rd _Jdr 
Di vision Comptroller to insure . prope r handling and us~ oi' th~se fund s . 



2., · "i?crsonnel Specialist. 

PRl RY DUTY: .-..£.'SC '73250. Pe rsonnel Scpcir.llist. 

~-tDDI1'IOlLL DUTIES: 
Document Courier. 

(1) 
( 3) 

Cl ,:rnsified Document Destruction T0ar.1 He:mber. (2) Cl.::!.ssified 
EGmbcr of F:i .. rst _'.id 'r8am. (,t) Recorder for Bo.:1rds ~.nc Councils. 

JUSTIFIC,\'1'I0N: Th2 requirement _for thi~ ·)osi tion. ·is r cnclily a~p<1rent. :1 s it is r esponsi
ble for the bulk of thC:. p ersonne l 1wrkload such n:-: pD.y, morning · re port, r e cords r:i~i!1tcn
L1nce and · [3Pcc:i.al actions. The uni t ~;rc-po.rc ::1 i?.9 -reports from t hs r e cord~: o:: · which 16 arc 

· mont hly report~, ,<:.nd 9 arc q u-1.rt crly :;:-cports. Otl-:c r Fri.s ec~ l :'..nco-LJ. s r c j1orts arc rcqu.ired 
semi-annur.,lly, ammally, or 0!1 ::~ one t:ime ur '~:-=; dj .. :re ct8d 1 h i~is, 1-:hich bring t he tot~i)_ 
reports for t his section to '12. Horklo:id ro~1_;_ iroments of the p ersonr~el activity were 
monitored frorj 1 .\.pr €0 throt,.~h · 1 Sc)p GO and ha-.rc sho1--m thnt t he secti on would w::i.rr~nt 
even another position compute d on a forty hour -~Jer uoek h:wis. It is f.'clt hm-:cver, that 
if both p nrsonm~'i specL1lists wer e well qualifi ed, th0.t t,he workload could be handled 
by the t~,;ro of them without mu c h o·,,ertime. 

3. i.,clministrative Chief Clerk. 

PRI1-:; • .ny DUTY: 1U'SC 70250, Chief Clerk. 

ADIJITim,TJJ.. DU'I'I S-~: (1) Posta l Cler}<. (2) Diatr:ibution Clerk. C; ) Cour:'... cr. ( 4 ) Nem
bl -~ of f i rst Jdd Team. 

JUS'ITFIC,',TION: Tho loc!ltion o'!: the. :tcirrii rLi.str:i·~i v-s unit nec€:ssi t a t es the establisbr1ent 
· of a courier and distribution run t wice: daily to the on bo.sc acti v~ tios which aVBr.:1ge 3 
to · 4 miles from tl-,e adnti.nistr:iti v c, are.::.. Each cm~:;::-ic r run takes -1-~- to 2 hours. The 
morning run stops at t.he Base Comi;1Lni cnt:i.ons Center, ,J313th .:ili'::G -HeGdquartc ·:'.'s Distri
bution- Center, and the Base Post Office:_. This run .:>.lso stops 2.t the C.Q' s room . and 2-.ny 
special stops required to accomplis h the mi. :-~sion. The aft\?,rnoon run stops at the Post 
Office; Comnnmications Center, Public~tions O:-~<"ic0 ?P..d 6_313th "'.BU} Distribution Center. 
;~s , ..,, -postal f:;.cili ty t his unit handlc:s all me.:U f'or Det 1, :3Hl-'!S, Dct 2, 27th CommJ7.on, 
an ·. _;AC Liaison Office. The rest, of the.! rc r,ponsib_ilities for thi s position are: (1) 
I1'orms & Publications Requirom,;mts and Dis tribution pf Dot 1, 3l:T:-~S, Dct 2, 27th Cor.un? on, 
and s;"CI.,o. · (2) Control or Corruspond,mce. · ( 3) Management of Detachment Poskl 
Hoom. ( 4) Gone;ral /.dininistrati vc typine and . fili ng . ( 5) R.cpr0duction. (G) · }fain-
taini.ng appropriate levels of "Bench .Stock" of office supplies. ThE:: above duties 
thcmst:.,lvcs would require 50-55 hours of uork r:c r w~~ck however it is il1t cnded to have 
smaal assi:3tancc · from the_ pos ition of Publications Lj_brnry Clerk as outlined in Tab 
3 • . Presently t.his · organizo.tion is uoing 2.5 reams of 8 x 1~ mimeo paper and 7 rcam·s 
of 8 x 13½ mimco paper pE::r month in ·the reproduction phase of i ts work. · '.lso received 
are 600 - 750 pieces of publications ~nd corr0spondencc ?er· month. This section would . 
prop 8.re duty roDtcrs., · recall plans, admi.rJ.str~ti vc reports~ De t,cl cruncnt l ::emorandums, · 

.Policy -Letters., etc., as pa rt of i ts function. 



4. ADDITIOK/.1 JUS'!'IFIC:.TIO:·! FOR ,!LL CLERICAL ?OSITim.JS. 7urther justific.:1.tion for t he 
S< Lngly 2.r.qk number of . clorical type pc:r .:3o:-nel as requested by this ovcmll pl2.n 2.re 
thE' ~equirements leviod on this unit for E'IX) ope:~r v.tions support. The unit adr112_nistra ti v c 
see; . _on support;-; no t only D0tl, 3:•-;:; rs, but Det 2., 2.7t~: CornrnRo!1, 2.ncJ S ... '..C Li2.ison Office as 
part of the Kaden:i Task Force. These addi tiorw.l 3upport r equirements add appro:x:i.m,.J.tc1y 
15% mc,rc t·rorkload to the s cctj_on. The Adniinistr -.:i.tivt~ ,Cjection i :=-; 2.lso t:18 backup manpoucr 
l'or a ll EWO and Dis.aster Control operations, that the unit is required to perform for the 
::.mpport of the s,··.C EWO requirement Hhcn an opcr :d;io..-i is pL'.1ced into effect, the unit 
goer; on a 2~. i10ur pe r day basis by splitting into 12 hov.r s i-lifts. The fi vc man clcricc:l 
force fills t he following positions, any on 1..: of wbich not fill ed could Sf;riously imp 3.i r 
any EWO ope:rat:Lon. 

a. 'i:'' he publications libr~ry clerk alterna t es shifts -;-1i th the docur:1ent security 
clerk in orcl(}r to man the sE:ction 2,l hcurs daily. ilcccss to and control of classified 
documents is cvc71 more i mportant du.ring an opc: ration and f:1ilurc to cJ.dcquatcly man t his 
po.si tion i-ri th ezpcri cncc:::d clerical pcrsonnGl could r c sul t in mi5-handling or cor.1pror.tl.se 
of' the classified ini'orr,12 tion. 

b. The chief clerk al ternatcs shifts with the Vi-::tinten:-~nce su'._)eni. s i o:!1 cl erk to man 
that position 2'1 hours daily. Both of thes e clerk operate in th,:-: munj_tions control room 
pr~ 3.sing r cJqi.1ir ed paperwork, schedules, o.nc- prcpo.rine nccess:-:ry r eports- incl~dine M-22. 

c. The I': COIC nnd Pcr.sonnel Specialist alternate shifts manning the administrc:!.ti v c 
s 9ction, act:i.ng as couri ers, providing S,tGLO :..mpport for q1.1artcring, messing, an d assist-

· ance of- TASK Force and Air Crew p c..r sonnel. They arc also o.vailablc for all other jobs 
as r equired for unsc hedul ed or unplanned administr~ti ve .:-tctions or sup'Jort.· 

5( RESULTS OF WORK! .. /);,.D SU HVEY. The :1bo% UMD positi ons t-muld b e an absolute minimum 
r equired for operatiorr of the Det:1.chment.. :i. survey of the past 9 months has prove;n th;.! t 
even though we have had a 60% r e duc tion i r; 2.s s igned strength, t he normal Y9rkload o.f the 
Dct.-:lchr.1ent adrninistra ti vc~ unit h.:1s only ·bee n reduced by approximat0l y 15%. On 1 Jul 59 
four 7:5 ~!.XO• s and eight 702XO 1 .s 1-1c re assigned with ;in T/Cragc we ekly workload of SS hours 
per man. With the r corga nizntion oi:.' thr: Dct:.chment . on 1 Oct 59, manning n.uthoriz2.tions 
were reduc ed by 50% j_n the adrri:i.ni.stra tiw:. nnc.1 personnel fi Glds to three each 732XO and 
702.XO. · Although a general .GO% reductio-:--1 of a s si;?"ncd s trength had b een affected qn l · Apr 
60, completing the consolidation, it rcsultsd in only n 15% reduction of the administra-

. b x ··~,,;orkload which incrc3.scd the aver cti"C nmnhour week to 62 hours ucr man for the uc:riod 
1 T·L,._ GO thruogh 15 Jun 60. Through t ~1~- nc-: c~s sity of s hort :nann:ing . an efficient pr~gram 
of position consolicktion was effe cted which resulted in a n additional decrease o.f 10% 

. in _the adm.i.nj_stra ti vc workload · by 15 Jul 60. Since t 1"?.at date the workload has remained 
fairly static • . Due to the ·surp l u s of pr:.: rsonncl cre~t Gd by tho r cdu.ction of authorized 
positions, the worklo~d requirement w~s r cduccd · to ~O - 13 hours µer week p er man for the 
five 702X0 1 s, t ~1rce 732X0' s and one 73170 assigned. Based on the worl-:load from 15 Jul 
60 to tho present, the above requested manning is bas ed on a 1.10 hour week but does not 
take into· consideration such things as loaves, sickness; injur-ios, EID dperations, . and 
base support r cquironcnts or details. In orde r to adequa tely cover the outlined 'lo:;s 
of time _' ahscnses, e minimum of one- ac-lditional positj_on would bG required above the 
programed mm authori7.ations. It wou ld be pr e;f or able t o have this position fi.ll od by 
an hlC - '7325~ due to the c:x;tra workload required in the: pvr s onn -1 function, however a 
70260 could cover th .. position. 

DELETIO~·I OF TJ-G~ F;[HST SERGE · .. NT POSITION. The position of Firs t Sergeant, IJi''. )C 73170, 
('.)t required a s a sep~rute poiition,. Tno duties performed b .r th8 First Serge rit, such 

·w roste rs, · .sup~rvision of \dminist:rative Unit, Mossing ~na Quartortng of troops, 



d. ipl:Lna r :r a ctions, etc., c:rn easily b e: ,'l bs orb cc by V: c :Lcir~;~nistr a t i v o unit. Trio t i tlc~ 
2n r "osi tion a l ong with t he 2.ut liori ty would then b 0 awo.rc.led 2.s ctn addi tional duty to thn 
Sc1;-_Jr Ranking NCO of the Dct :'.~:hmcnL \'i. th t h ,_; mr/:~11 nur,,bcr c·f assi t,11ed per sonnel, the 
[;r2c~c ~:-id i~:::'S C, ViSGT - 73170 , is consid0red -::.s sur·0l us to actual needs. US!~? concept for 
p:.?.:ming is forrrrulating a .. policy of dclc '. ting t :ic ,·_?SC 73170 and =:1 1lm,ring t he Commande r 
t0 :_'.ppoint hi::; Firs t Sergeant from the 0(.,rior F.'. :.nking NCO ' s assigned. It is .felt t 1-,_at 
t his uni t re;quires t he more 2xperi c nc C:: d :md b r o,_"!.dE.r :,Y.SG of 7:~270 to Supervise t h e 
,·.c1ministr ::. ti vc unit . It a l s o needs more I worke r s I o. nc1 l c: ss s upervisors to perform the 
1-:ork rcquin:i:1onts. HGcor~rrnond t ha t the: F'irst Scrgr::D.n"t position b e deleted. 
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TITLE 
FUNST· 
cons 

fidminis t r ati vs Cl e r k · 03000 

?uhlic2. tio __ s Libr::!'y 03000 
Cler k 

· 'i'OThL 

OOClH·E!:T S?.:CU?..ITY 

:u.:;-sc 

7023C 

;).TT ~ 

GR,-,. :::£ 

; ,.1 c 

.'.,.2C 

1. ;;.dr.d.nistr 2.ti ve Clerk, Docurns nt S0curi ty Se ct i rm . 

PRir':iJ.1Y DUTY! Lt-'SC 70 250 , Docll.ri rnt Security Cl0rk. 
r 

; 1 ""71 - i 
A::.. '-- lf"i 

1 

l 

2 

ADDl :.L0Kt.L IJ.'TI ES ~ ( l ) _·,.s si3knt to t !-t e Uni +, '.-li.s toriJ.n. 
Team. ( 3) First Ji.id Te ·-t1n. (4) · Clc.ssified Co •r ~cr. (5) 
(6) · Regis t ered DocllI'ls nts Control Cl erk. 

I . CUi·'.BEUT GP.ADE 

. ~1ob ert 
:-tich~rdson 

?.:0 :12.l c.1 L 
jackson 

SSgt 

A2C 

fU1'SC 

702 50 

70230 

( 2) Document Destruction 
Top -.3ecrct Control Clerk.-

JUSTIFIC;;TION: This ,... ositi on is r cc-u ircd for dr.:ily opcn~ion of +h <= Dctachr.:,ent, since 
the functi ons normally acc or.1plishe d b

0
: V:e Dir e ctor o.f ;,.d.-ri.nistr.,_t i ve Servics in refer

Onf - to classifie d docu_rn.cnts has to b e acco:r..pli s hed by this sec ti "'!!1 due to its Command 
stL . ..1.s and location in r ef 2r cncc to t he b2.sc . At pres ent ther e a r e ap:::>roxin1:i.tc l y 820 
classifi ed documents on file in t -1-d. s rtc~dquar ters , mostly pertaining to th e -Co~.r.1nnd and 
3.dm:inistrati v e section i n correspondence a.:"1d all the docurnents and tech.meal orde rs for 
the munitions func t i on. Step s are being taken to attempt to reduce this to .!J.n op cr.:iting 
inventory of apprmd.~i.:i t -:ly 600 classified docu.r.ents and t "'chnic ::11 or ders. Due tc t ~e 
n2 ture o:f this uci t and i t 's rnis sion, a opr o:d.r.,_ t ely 35-40 ~~ of it 's cor r espo\1dencc is· 
c lassified and will continue to b e so . The unit a v C:r ages r e ceipt o:' 50 classified . docu
r.,cnts pe r r.:-0nth, not includinr te em ~cal order.s 2. nd t c chn.ical publi~'ltions . The unit 
avGr ~ c s r c cE-ip t of 30 to 35 classifi e d _technica l orders or cha nges t hereto per . . o:--;.t\l • 

. 1'i:ll1 ;issified- documents a r c cont rolle d, acted on, filed , h.2.nd l cd; couri · red a.pd 
pdc~2.gcd ·by t his s e ction. Tr.v d~ily ncccss to, c h~ ck:ing out of, che cking in of, m~intn~
a nc c of, posting to · a nd prep 2ra~ion of inve ntories is alos the r csponsibil::i.ty of this 
s ection . Thi2 po s ition also c0ntrqls, s h! .Cl c.s .:md i'il0s all Top Se cre t Ibcllll'Chts f or 
th:i.s unit and is the alter ne. ve Top Secr __, t Control -nd Storag e facility f or the S!~C 
Liaison Office. Prcpa r D..ti on cf Unit Mont .ly Historiqs i o a lso 9erformcd- by this cler k . 
The a verage wcekly wor kload of t his position is ½2 h ~rs . Th physic~l location of this 
s ction is apcrt from t he adr.li:nistrative unit, howev er due · to the f a ct that this is not 
a nor mal Huni tions ,in.inton~ncv s e tup , it has to .handle n grea t e r vari t y of docments t hat 
ar - not considered per t i nent t-0 mos t .r ' ts such ~s Pe:r s or.r..1"lel matter s , , ost-Tcn::.i_nt Joint 

,,R"r cements, Support ::.grecffi-cnts, Liaison ~cti vi ti e s 1:i. th oth -r- acti vi tes and . a r :ul t i t u.de 
of other pure ly admi nist r a ,iv c ma tters , wh.i.. ch w r r "'nts t 1~~ p lacin,-:, 9f this ·s .dti on on 
t he - \dministra,.,ive F\mcti nal Code . · · 

, · 



2.. Public:1tions Library Cle:rk. 

PHI .Y .DUTY: _'lF'S C 70230, :,cministrd,i ve Clerk, PubEcations Libr.:-try. 

_,·._m:iITION:tL DUTIES: (1) · l,ssh;trnt f,dministr~t.ivc Clerk, ,\dminisf.r;i.tion -Secti on. (2) 
,_ _L to -i:-·nato Postal Clerk. ( 3) l..l t e rnate Distribution Couri.. or. ( t1 ) First hi d Tcc1m. 

JUSTifiC,\TION: . Tho :- c-; quj_r cmcnts l 0vicd on thi!J unit a r e v0ry um1sual c,u c to i tn•: mission, 
org.:rniza tion, location and 2, csponsibili ties. The r c0·uir e:monts for ;i 'Sp0cializcd' .H.c f er
encc Publicati ons Lib:--1.ry is v ery clear cut and defined. Becaus e of its attachment to a 
Pf.Ci.F ba!3c, tho unit requires. P,\.Cli.F, 5th ;s, 313th .ADIV, a ncl_ '3313th ILBtG Regulations and 
directives for its d2.:'.ly operation in ;:i ddi tion to tho normal AF, Si~C, 3rd iLDIV and 0960th 
CmbtSuppGp r egulation:: and dire:ct.i·rcs. ThGsc publications alone fill five ancl one ha1f 
bookcases size 13 X 3~ inches .:md arc ::ts of t his date still incomplete . Under this new 
r eorg2.nization the r c :'..ocation of the men.it.ions services office to the ·administration 
b11. "L1dj_ng has allowed -:ihc incorporation of t he unclasnificd technical orde:rs of thrr1c 
se ctions into on(; maskr file. These technical orders at present require the space of 
7 bookca s e s, however ,;.,-_ th the cons olida.tion this cc:?.n . b e; r educed to approxim.::i. te:ly 4½. A 
monr -:i y ::.wc-r2g0 of 2-} cubic f ee t .of nen a nd r evised puhlicatiom: c1ro rccci vcd plus an 
avol .~ r:: mont,hly total cf ll cubic f eet of new or r e:iriscd t echni cal publications. 'The 
:manhours ~.nvolvcd a t pr r::se;nt for the posting , filing, ::rnd mnintcnancc of these files nr e: 
c:ct.rcmcly high even wi ti fully qunlificd p :-..:. rsonnE:l doing t11e work. The already austere 
:manning o.r the u£1i t can!'_ot provide the r equired mt.mhours to have t his most importc1nt 
job done ad(iquately ,md ~iropcr wi thout :.; eve rely cutting into primary workload hours. 
iLn E.0 stimatcd 170 manhours i s presently utiliz.cd for maint.:1in j_ne publicat.iom fil e s but 
by ,.,..~-1-lC 12st2.bJ ishnent of ~his mast e;r library this workloac c:m be r educed _to approximately 
11 .. i:mhours p e r month "!'_c- p:rndu c c:. a highly r e1iablu and up-to-da te reference library. 
'P!1is p1)si ti on Hill servo .l dun} purpose in tha t he 1,;i l} be uti lizC;d by the administra tive 
s cctio!i as nl+,(! rnate cour:.c r and rrail cle rk ~lus otht·r :-idmini.str2.tivc job::; in addition 
to sorvinc as publi.c;!tiom clerl-· ::md keepinrr th,:sc .fi l c 3 un to elate. 
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FUHCT 
CCJDE 

S,.CLO :.ornini:Jtr :.:! ti vc o:)000 
Clerk 

S.",.C LI/,. ISOH O?FICE 

l:_lJTH 

70 250 

1. SAC L:i.-::1 L:; on Of .f'i c c 1-..dr:r~ni ::;tr<":~ ti v c Cl crL 

:J;'. fr;:,..HY DUTY: !.?SC 70 2:.50, Adminis t rc.Ltiw CL-rk. 

!JJT~ 
:·7JIBIP. 

1 Don-?.ld ;J .r·,1c 
:i'cuch er 

B.FSC 

'/02-50 

;·dJ.lJITIOlLL D1Tf':=;.;.s : ~-.T3 C 2711~50, CoinJ:i~·~nd Po~t Spc ci:-i.J.ist. (l} Courier ( 2) Top Secret 
Contro1. Cle r k . ( 3 ) Clas~:1ifi cc Do cuments Cont~·o1 C]_crk f o·(· s;~CLO . 

,JUSTI FI ChTIOH: 'i'hc: K.:i.dr;n,~ S ·. C Li a.i. son 'i'2r.!.rn !1 :.-,s i n t he !-l:"tS t pro cu r e c: their ar.';nini str .?.ti vc 
cle;r:J,: . o~ a J.7 9 d·1y TiY{ b2.s'i s . 'rhi.s 3y ,3tcm ~--:·.:3 ff,:.lny drawha cks s uch as cost, r ot.::\ tion c,f 
pc. r .:-i -nc l .:it 2.bout th ;:. t i ms 1-:h.l:;n he i s b c corrJ..n~ f u l l y qu.a hficd, oricnto.L/ anc:1 cf.fccti vc, 
l a ck- o ': p!·opc.r r e cords control -:?.nd --~clr~in-j_s tr ·1_ ·i:, icn of ·:,;.Le posiV: on. i\..s uich of t,; c two 
:.:;_;,c Li.'!i::;on 0.ffi cc rs _r ot cltc on s i x month i :1t c rw-:ls, th<'; nL:icicncy of t he offic e can be 
:;_ncrc .J. scd greatly by t he PCS o.f. the clt:r}.-- in the position. AvcT 2,?C movr; mcnt of ".ln untirc 
fa;:1i.1y of four t o ~m e fror1 Okinawa cos t s .:1~!1r .~xi,n3.t c ly .?:: 500 . 00 . The TDY of .fi vc clerks 
to c ovcx t his s.?..m c p r:riod is approximately °(p3250 . 00 plus the l oss of the individual at 
hi d _ a.::: 3igncd Ur'1D positi on. Th,.: ::! VC:razc cost of :-: PCS clerk t o an authorized UMD position 
wi✓. - - te: less than- t he T:W of :> c l orks anci uill insur e f:rc:.. t c r e f f ici ency of both th<.:: 
cler k .:-:n d th(.; S,\ C Liaison Offi c e:rs who l-:rnl the n ho.vr. some:onc who is f amiliar 1-r5.th the· 
con tim!ing nc. tur e: of their work • . The actuc-.1 workload ror:p'.ircmunt clr) cs not nee d explainig 

· :-~ s t he posi tj_on j _,J evident the r e fore the justific".t i on heroin is t o .1.uthorizc a UMD 
90:..,i t:i. on for the clerk for PCS ascienrncnt. 
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':.;i nf ord C :c1.C 
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Edwards 
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Hc:a t h 

L E; O :e . /,?.. C 
Durgin 

h ob cr t ·i-2.C 
Ekin 

20330 

r~8330 

29350 · 

29350 

J . Those:• ;)Gr::;o :-1nc:1 tire a t-L :. ch cc1 t o I.Jct:1.chr.x:.:1 t J. ., ;jl-;;/i2 : :.;;. c) , i'or CJl.lart c r ;;:; , r 1css:Lntf , 
· ·fod ni ::1tr~. 1.,i or .:: nc' HON- Judici c1 l puni:: hmcnt. I\-. is f ,-.::1 t t !1 .:-,t a rnor (; strc:-~mb.n,~c-1 .:::.ncJ le3s 
corrq_)) i c n !:.c,; t1 a c!rri:i. rd.3 t r ;: t.ir•!l· c.nc~ control of th1.:srj :oer s on:.H::1 cou l d h e. had if these positions 
;-:ere ~1u_ t., horize:c1 cm t he Dc t -: c hmcmt 1 Hni t :-!·: ! ming Document a nd the .·0crsonn~l were a snign ed 
clj_r ,.] c,tly to ;Jct -~c hrri0nt 1 , as wil1 ho th(; case wi tr: a ll othe:r ;->, -.C pcrso:mcl with tho f'X

ccp1f · 1 o.f tho s;.c Li,.(L0on Offi ce rs., · ~t t hj :3 s t ·:.tion. ,\t pr12s cnt De t ~ch.rncnt l hv. s no 
_ju::;Gific;: t :i.on i.o r c:qucis t fi el d equipment, quart ers cquj p-ncnt, etc., for these :personnel 
on t-.hr:: u;J.,, .:md to t hs dde ci f fie1.1lty has been had i n -idcqua tcly supporti ng thege 
p .rrn:incntly -a ttuch{Jd pcr "·onncl i.n this ar ea . }.} so du e to t.hc::;r; personnel being a s signed 
tn t h<; 27th Comnnm i cPtio:r:is Squadr ~)n , unnr,: cc ss~ry extra proc edures are encou!1tcre9 in the 
p ';rsonnc). a nd adminis trntive: ndrcas by bot.l. thi s uni t anc 3960t h Combat Supµort Group 
.l on:, Hi t h 3r c .'J.r Di vision. · I t i a f elt thnt ·if thus c Ul'iD f.>O Si tions wer :; tran~fo r ed to 
D t '1chrr. ,nt 1 :m d the p~rsonnel as s i gn C;d duty with th S!~C L::Lai ~on Offic Cc i n a like man
ner nri th Si .C Li'1ison .• n1i. ni s-t;.r -2 ,., iv(. Cl e r k, 1roch o:.~ t ho cxtr ;.;i work ir.. lrndl i ng t hese 
p ,r ormcl can b r• <1llr;viat u l. 

600f 1t · 
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Accor J NT1\DLE Sll.'.''Vi, 1 

·rr1'L -----
,_ !l'n 
!J j ._ l .. i~)"ft~ 

,_DDI'i'ICJi-U, DUTI ~S : ikfcr cnc c Tl1.B G, t ~d.:-:: pl:::n . 

N1.'1·1BEH 

) 

1 

f.~tu:'Y. !., 
.~'.c h:lcfor 

Don:tl cl :~ !,2.C 
:i:to1.i inson 

,JU.ST .r..,..J:c;·:no:1: The :·:COI C of Uic ~.mv:-1 y .:i. d ::.vi ty h<1 ~., .:.11: -1ddi tion.-d rc0niremcnt -~;1 ::-. c e::d on 
hj 3 ~-,o~--;i t :i.on ·:::: c cc:·.usc o.:.· the n,~t.urc o.f t hj G u :1i t . ik nrust hancllc moni ,:.:s of thG ◊_'.)Cr0.tionc; 
ar.cl l{o.int cno.~ce; ca-tc~gory in t. bc 1'orrn of Oblir::: -:-.tion :~tii,hor i ty grJ.ntcd by thci Comptroller 

· of :5r<J ,·.ir- Di viz,i on f or th-: Co:nm::mde:1·. iJookk copinf, oI t;1csc monies i~., nc ccss .::-1r~r .::nd .:i 

good knowlc:Jsc.: o f b;1dr!cting is .:!n ar1di t ion~1l rcq 1 .i.r cr.:cnt. The ·9d .mJ. r y f ~j nction of 0L~hi s 
posi t i .on will b e to 1!!:11:agr.: the .·,.FK ( 71 2. Spcci.:-;_l :.ccount f or the.: Co1;11-n;.rndc-r w:i.th the .J.d
d; +:;,.,,. ,7 jo:1 of r:;u.pe:rvi sing th ~-; lJn:i.t Du.pp1/ :·:.cti ·.-ity. Thir~ ')Ord ti0rt is 1: equL.~cc1 by 
J

. , ; _ _ ;_ u_~~,-- --- ~---]...__ n J J __ _ _ a nd ,JLC Sl:ppl crncnGs t 1c-cc to . 

u1l.ISTT"'1:.C:. 'J.ION : This u nit posnosse:s cl rr~a.tcr quantity of items Vi,~n mos t unit supplicJs . 
0v.-:-1 ·~•-.-- the Unit .3upply J.c t i vi ty is l areer t hc:::1 inost uni.. t-. s um)J. :i.cs of i'.ir For cc Org .:-· ni z,:3 -
tions, and lic:ndlcs mor e transnctions t h".n most .-:i. ct:i.. vi tics . T! i 3 coupl ed wi t h the r c-

· sponsihiJ.i ty for t he a ccovnt ing of the f'und s rc~uircd f or pur ch c:sing the suppl y items 
i:-equircd fo r t he ope:r a-i:.ion o ~ this unit, crc-:!. t c ::. workload 1-rh ich r couir cs fully qualifie d 
p .r sonncl .for the opcr ~tion of this activity. -This >Osition is r cquir r,c!. b:v l ~Fr-1 G6- 1 nnd 
.S/~C Su:,plcmcnts thereto and needs no . . further justificati on . · 

c') 



TJNIT AUTHORIZATION LIST ITEViS FOR ACCOUUTt'\BlL SUPPLY (JGRR) 

Ccrbine T M2 

R::ck Arm C·: r 

Rack Arm Pistol 

Reel 

Seder 

Str~tchc:r, Box 
_,r,~ 

( .. , ,1i;;r, Lawn 

M:::: sk Prot Fld 

Light Floor 

Clock v!:;_ll Ele ,., . ., 
( '"'cnk Pl:::! tform 

-
Chr~S-H/Arm 

Tblc Night 

Chr Strgt 

9~r Strgt 
rl . 

,,iY:1 venport 

Bed. Dble Ds ck 

Tble Occnsnc 

Stcnd Cr b Vis 

fi le V 6Xll 

Bkc sw 13X3 3M 

STOCK· ; -! U}1BER 

1005-,-554-0228 

1005--670-7675 

1005-714-0329 

1095-650-7453 

3540-026-9209 

3540-234-6742 

3 540-2/+l-:j29;~ 

3750- 527-SOLi-9 

6230-519-0839 

6645-526-9463 

6670-526-62J3 

7105-141-5385 

7105-269-5342 

7105-269-8457 

7105-270-2248 

7105-270-9833 

7105-274-382~ 

7105-55,-::6375 

7110-132-5390 

7110-132-6163 

?110-~62-6650 

?110-262-6663 

?U0-264-5205 

n10-;no-9s3s 

PfillSEHT PROFOSl~f' PRESEi iT PRO?O::;ED 
m,£ Ul1iE USE USE TOT:\L 

O 43 31 0 43 

0 0 8 0 0 

0 0 1 0 0 

0 1 1 0 1 

0 0 l 1 1 

0 0 l 1 1 

0 

· o 

0 

0 

0 

0 

0 

0 
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0 
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o. 
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1 

1 

39 

2 

1-

0 

4 

2 

2 

25 

1 

.35 

l · 
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1 
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2 

1 .• .3 
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2 
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1 

40 

1 

1 

1 

13 

1 
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43 
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40 
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40 
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i'1CC·i' SU??L.C ( c,:,;;i•.r ) 

Chr s :_.1; ,_) 1irm 7110-273- 8785 0 0 0 1 1 

Chr Ro t Tp 7110-273- 8791 0 0 1 1 1 

Chr Rot Ex r,itJ. 7110-2?3- 2-79.3 0 0 1 1 1 

C~i. b E' C,::p SE 5 7110-?.86- 3797 0 0 0 1 1 

. Tblu Of.f'ico 7 ll0- 52;~- 0<}P. 2 0 (j ;2 S 28 28 

c,. b F c/ 6 4D 7110-663- 6362 0 0 1 1 1 

B:i:n Stor Di sp 7125- 5)9-6382 0 0 6 10 10 

R:::ck tAe ::.:. r 6r1ii1 7195-275-5824 0 0 1 0 0 

ttrf; s s · Innr 7210- 68:!- 6505 0 0 35 ,!i-0 l+O 

J ug Insul :: ts::i ?J 30-27 l+-7086 0 0 4 ,~ 4 

Typewriter NP 7 l+J0- 6J4- 506;~ 0 0 1 1 1 

Polisher Floor 7910--526- 37')"0 0 0 l 1 l - ., 
,' _ont Ar tie 8340- 551-5459 0 0 6 6 6 l 

Flag N:.itl us 8345-656- 14.39 0 0 0 l 1 

,Lck~t, Fly 8415-269- 0418 0 0 24 24 21 .. 

TrousE.:_r , Fly 6415- 269-0517 0 0 24 2 /4 24 

Cover ~l l V..:si 8415- 272- j022 6 6 0 0 6 
{; 

iJ.L{:, c,ping B·::e 8465-238- 8105 0 0 24 24 24 
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I"J,.INTENlJ(CE, SUPEHV I S i v~i 

?UHCT LUTH 1-.UTH i~lJ'l'l-i 

TE~ CODE_ ~i.FSC CHI.DE NUl\ffiEH INCUNBE NT GR@E AFSC ----·-
CiHEF M/,.H!T SUPV (14ff0J0 J275i,. CPT 1 ~arl CPT 32751~ 

I"urn8 cc 

HUNT SUPV 6400QJ(l L~6290 ;,:;·.-.s l Cl :ty ton L SMS 46190 
Ycnt 

t ·.· ., sm:·v TECH 6/+00QJO 46270 TSG 1 John F TSG 46170 
I,:c:~voy 

TRAINING !-!CO 6400030 /..,6270 TSG 1 Vin.ck L S3G 46150 
Hu.rd in 

PRW SCHED SPCL 640COJO 451 .30 3SG J. .°;.1.l;:J t i n H ViSG 73170 
Dr'-•::;hcr *32370 

f.T:''.'1itv· CLER K 640GOJO 70250 J.J.C l i8.frod w S3G ?0250 
Wn1k(.r 

'l'afi.L 
·-6-

1 , -C.h i cf. iVt< i nt ont:J nCP .S119Grvision Se ction. I O 

PR I V.i.i~RY DUTY: LFSC 327511, Nuclear Weapons Officer, r1-:n nt cnc.nco Supervisor. 

ADD I'i'ICNi.L DUTIES: ( 1) Top Se cret Control Office;r, (2) Classified Docmnonts Control . 
Officer, (TY- Rogistc:;r cd Doclmonts Control Off i cer, (4) l J..t ~rnatc Post ~ll Off icer, ( 5) 
S<:; c:ur i ty Officor, (6) Tran_rJmission Security Officcr,r, ( 7 ) lnvostieating Officer, (3 ) 
UR Cont r ol Officer, (9) T,;phoon Officer·, (10) Disaster Contr ol Officer, (11) OIC, 

· L::er gcn cy I. ·- ntruction Team, (12) Class -i~ Pay J.gent. 
/"'· 

JU~/ ICi"iT ION: Original Il'.D.nning of this pos it-ion calls for a Cnpt - J.FSC 3275.B, 
Expl osi .re 0.:-dna:ce Disposal Officer. Since t his ectivity is l os ing it' s EOD personnel 
nnc.l- no longer will have the EOD support r equireI11E:nt, it fa f .-::l t th.::.~t tho h i ghly trained 
Em Officer could better be utilized by t Le ilf• i n £m EOD l.L'1it wher eas the Nuclear Weapons 
OffiL:Gl' - i-.1''SC 32'75A will fill all the requirerrt-~nts need ed for t hi s position._ This_ pos
L ion will f unct ion as the Operations Officer and will dire ctly contr~l all .Munitions 
fun c~ionso Th is pos itions r equirernent and t he functions a.ssoci at cd with it e.r0 clearly 
ouq..ined i n i ..FM 66-1 and SJ,.C Suppl e ment t her eto. 

2. NCOIC, Maint ena nce Su-ocrvi~:don S&ction,.. 

' FRIM!JW DUTY: i$ S C 46290, Wea pons M.s. intcn~nco Super i nt e ndent, NCOIC fi.antcmo.nce Super..; 
vis'fon Se ct i on. 



iJJDITIONiJ, )UTIES: (1) Quality Evaluation Sup _; rvisor, (2) licting First •S0r ge~nt , (3) 
Mil ito.ry Cot:rtc;Gy NCO, (4) Communications NCO and ( 5 ) Custor,i...s I ns pector. 

;[Jl~ _i'JCLTIOt:: faJ Quality Evaludion Supe rvisor t hi s NCO will insµ: ct all Supervisory 
and opcrc.tio::-:cl aspe ct::; of Knntennnco Supe rvision i n the: unit. He will me.ID periodic 
r L;":'orts to t} ·~ Chief, ,Vaint Gnnncc Sup-:: rvision Se: ction, r ocor:LT:lJ nding il'lprovcm.mts in pro
duction r.-£ tho::s , p r:> l.i.cidn, procedures and control::;. He will r ovi e,,, ruw .. lyzo, proce ss 
and assist in -,he; pr 0pnrl.:ltion of uns a t is f nctory r.:.;ports, monitor the TOC proe,rru;-1 end 
assist the, Chir;f in c ff0ctiv0ly r:} . .inag ine the .:-:1 .. intonr:r.cc· and service functions of the 
1: unitions opc r ;.:tion. H will draft o.nd procGss r "" ports and corre sponden ce a s ne cessary 
to nccor:iplfoh h.:..s job. Hu will ~ssist the Chief., in forrntion nnd prepl1ration of plans 
e.nd program.':! nf:>~cting the EWO c~pa.bility of thG Un it. iill ;~ctinc First Sar geant, re will 
monitor the prq..ll.ration of detail rost0rs, qucrtering ~nd r:c G::: ing of p0rsonnol; an:l the 
pc;rsonol (1 ffo.irn prour_am for thorn . H0 will furthor 18:..i.d 3.ll Unit formations, hm:Uc dis
c i plinary nctiom :~s directed by the Com~andcr, inspe ct tho b3.rr r.>s cks c.nd personne l ·and 
bG rcsponsibl1:: fh- the; Units l-'bral0 ·o.nd Wul for o , r c cre ntioncl fr.cilities c.nd act us 
lie ison f or the l rLn with thu_ Comm.er d or. Ho will _also c.s sist whe never poss iblo the coun
s elling nnd silvir.(: of 1:ersonnl problems of thG mon. 

3. / ·· COIC, V.unitio~.s Production Control. 

PRii".1i,H.Y DU'IY: iJi'SC 46270, t,,h.mitions ~i:.. int0ner.c0 Tuch.."1ician, .Munitions Controller. 

J...DDITIOI%L DUTIES: lcfcrcncc TiJ3 8 , t h.is plan. 

JUSTIFICLTION: The JCOIC, Munitions ?roduction Control, ,-1ill pl:::.n , sche:dulo and d ire ct 
nJ/ maintonanc0 , _ ins :-; ctions, loadings, off londings and configUT ... tion chan§:OS for tho 
mt..... . He will supcir v·.s c the pr r; parntion of daily, we e kly, mont hl y and qunrterly m'lster 
schcdul ,2, s for t ho rn~tilt0rinnce and s e rvice activitios to be performeu by the unH. He 
will exe rcise cor;trol Jf all work ordur s , r E:quired to insure accomplish!ncnt or' scheduled 
work;" establish and m:.inta iri visual r cforonoos depicting c..ircrc..ft c.vdlo.bility and 
stntus; EWO eern~ruti02 capnbilities; v .:.: hiclc c.nd criticc..l equipment st~_:.tus ; personnel 
status; E1~ 0 organizutbn; functional o.r0as anJ line s of comramd a.nd supervhlon; and 
spoci nlist utilization ·ctispstching ). He will coordinate with t h0 Training NCO. to insure 
s;iooth integration of U:l 'Jnit Tro.ining r equirements withfo t he we e kly sch9dules. He 
wiV direct th0 "brcw kc,ut" a.1d din patch of munitions ns· r oquired. He will further rrionitor 
nl. ork accomplishm.cn-; to :..nsuro co:opliance with npprovcd schedules. This position_ is 
r equired by JJ<'M 66-1 m:d Si,G Supplor1s nts therdo. 

4. Training NCO 

ffiIM.iJiY DUTYi i ,FSC 462?-01 Wear..0ns 1~1.int .snancc Te chnician, Tr~ .. ining NCO. 

ADDITIONAL DUTIES: Ref erence Tlh 8, this plan • . 

JUSTIFICi.TION: The t~nin.:.ng NCO :s ruquirC:d under i..Fi•i 66-1/Sl.CSUP 8 t o J1)0nit0r the over
a ll tr~ining program for t:ie Dotr.~n rri "'nt. HE., will plan, progrru:1 a.id coordinctc all trnin
ing . He will establish job standtrds for &ach job. He will, in conjunction with the 
Quality Evaluation -Suporvisor, evu..u~te profici0ncy and low t o ·!lreas of we:nkm.ss in .. train
ing • Ho will ostnblish end nnintlin train inc r ucords . Ho will program ground truin-
inl? un:tor SI,CR 50-24, SJ CR 50-9 and bFR 50-8, He.: will schc.dulo ad conduct physica 
LrqJning ond - t estint! under 1.J'R 50-5iSJ CSUP-1. He will plan, prorrOJ?l arl coordinat 



ad~~tionnl training in conjunction with various agen ci ,.; 3 Oi1 .Kr:.::.~ :rna .flir Bas e . This 
tr .ing includes drivGrs s cl:o '.Jl, H,rnarurr:0nt s chool, P l .S::3 iV(; Dc f c nso nr, d other sub
j t: c·, H'--' ·.;;ill r evie w courr:Jc r:-t.:~ t c r i ~:l ;.; 1 tr~ir.1.r:t ~i ds ::->.~--..::. :· i :-::il c:::-· trni nir,g t --Y)ls 
prior t o and durir:f use . He wi l l, in s ome, c£.;sss , :,r c p,:.r c cours G outlines, l e; s son 
nlans and simila r r.;ntorio.l. He wi ll r;r 0rx1r G trd.ni r,? r -::: '":: ort s c.s r couird . f ..FM .-1,6-17 
s,·.csUP-8 r equir ,~ s the Co1r:m,:md cr to ar.,~ob·1t a trc. i L.";__D[{ ~:co. ?e:c.:.;_u_~3 .: . of t h<2 l oceti~n -
of this org::miza tion in r osps ct to its Hc.,o.dqu-~rtc rs ::nd t c c.:1.tts0 t i10 unit is n --:i t 
loc3tod on_a_ShC be Dc , the tru i ~ing rco•s positi6n anj ~cs p~ns ibili tics a r e equa l t --:i 
a bcwc ~r~1n1ng NCO. For th8s 0 r oas ,:ms ~1luc t hG h2 eivy i • .J 0rkload ~:;f ot h<.; r s c cti0ns, 
t ho trn rnrng NCO s ho uld be !:.uthorize d on t hu W1D .:in.J r';.;.n r,c-:1 c:s c. _p!'ir~<.1r y dut y . 

5. ~fil intonance Froducti•:m Schcdukr · 

PH.IY!.I.RY DUTY: ."1FSC 1~5130 (Und0rgoing pl a nn;:,d c0nv r;r ~.,i-='n by .!.?:~ 3 5-1), ?ro-J uct icn 
Scheduling Spocialist. 

JJ)DITION1'J.. ;J UTIES: Re fere n ce T ,.B 8 , t hi3 pl a n. 

JUST,..,- "'ICi~TION: Thl! production· s chc]ulin[{ s pecialist wHJ. e:.s s i;.5t t t c NCCHC , lToc-U:e'tion 
c-;n{ .l in tho purforrrtlnC(; of hi s J uti c.. s . HE, wil:i nr ·o~::..r e: t he W<.. ._Jr.J.y, r-:ont hl y ~ :d 
quarterly Inc'J.st ,Jr schGdulos anJ distribute thcrr, . :-iu will corrnilc t hG weGklv a r,d oo~ttly 
consolidated work annlysis. Ho wil l . s pot chnck a ll Specie.list J o b :~'"' cor d s ~ for ac cura c~ 
e nd n0utness~ He will also as s ist t h8 lu:J .:1fr:istrc.t i vG Clerk t:is r :_quir c.:;d. Tr, is pos- ~ 
i tion is required by 1.F.l< 66-1 and s; .. c Suppl CI:_unt!:: · t hGr d -:i . ;fr:: will pro c .:.;ss all Sp,_;;c i c::.1-
ist ,Job Records nnd control t hs timG nccount i ne; s yst e: 1:1 . D11(; to tr 1.., locntior_ of t h i s 
un ~t. all Tir.:E: J~ccotmting Functions rrrust be r.L:.nunlly coLtrol]..Gc! a nd co:.·,~utc:i r equiring 
nm, t1dcHtiona.l manhours of 15.bor as comp-~r od to t ho 2D.chi!":e: run. op,--J r c..tion. 

6. 11£.intrnl!ncc Supervision i~rninistrative Clerk 

P,,B}VJ.RY DUTY: /-iFSC 702-50, l.dr:,i n istra tivo Spccfo.li s t, i-i:_int onc.nce S u pl;rvis ion Cl ork. 

LDDITIONli.L DUTIFS: .ikf cr ence T/. 8 &, t hi s pb x: . 

JUSTI FICJ,TION: This position is nGcc:s :::r-.r y f or effective r-}£:.ne.2c r;:{"mt of t hs maint2n,_n ce: 
~ r{ ,is ion c.rea of r esponsioili ty, The adrdnistra tiv --- clerk will consolidat e CTd 
r.-iein:t.,ain ul1 of the o.dministrr.. tivo r oq uirsGcnts, i nclu(.ing fi lin g , for the H1inton ..... nce 
Supervisor, Munitions Servics Branch, M1.1riitions C".}r:.trolL..-r, 2.nd t he Tre.ininf: Cor-trol 
Division. llim pot.fe r surveys c0nJuct0d by t h is unit ind i c:::t,c. t hat· fil l i ng t h is pos
ition will r 0l fov2 five ( 5) non.-a;:lministr-~~t i y e por s onncl fron pe;rfor !":i ng cle r icl!l 
:!uties; Thes e ocrs0nne l are pres Lntly utilizing 40% to 50% of t h0 ll' time in porforn
ing thes t:, clerical dutios. . They :irn . subs -quently boine h~.1ptJr e d in r e t a ining the 

' high quaJ.ifice.tions r equire d by t !-leir prirr!ary ·ctutie s. The consolid ,, tod filvs f or 
these Bct i vities t ot c. l 14 cubic foet and inclmL Sub j 0 ct i v c f ilc0 j Operations Orders, 
schedules, ·inspections, etc, wliid· pcrta i r. d ire ctly t ~ :'.;::.int e:r.c31c ' • Supervisi'.:m :!.H l 

~unitions Service . Nor mnl· adrf'J inistrativo workload · of t h ... s e of fice s r equir - anprox
i.mn-r .. e ly 100 1;-ie.nhours . -.r we e:k. If t h& admin istr~tive workloe. ~ i s cor:·s 01idut d :m,:lcr 
this posi~ion, t hG wor-kl:oad cc.n be r educed t o , a ppr0xir~t ely 60 Jmnhours ml pos i b l y 

· . l ess. This ositbn is further justifiu by ,J •'M 66-1 e r:d Sa c Sup __ •l oriients the r eto. 



. IT- ~Ll:i . 1:.I -'.r_T- 0:·; -l. l IT~.:-3 ?Sr . ~ .. ;;. - :; ·£_ :r=-.i\:CE ...,UP~IOI~I0 .. ( ..,GTU) 
PRiSS:Er~:r PROPOSED :'RESL:T J-·R• ?,Js£::., 

~;c:-z:::: :., L.~ 1·iRE L l ::.: K : _:_~, :~;=.:fi t:~-:S u~ u~::- lJ::. E TJTA' 
.; r, T 6q - 1 ~-~ l 0 0 0 0 ..J U L v 

::: L 031 Col . , L 4 0 0 I.. 

.::r· L 691 v O , !·. 1 0 0 0 0 

- ...... T 6~ , Col j,.J I l. 0 0 4 z .. - L :-. 

r u1= M~c .1ir.c J610- -7S- 06LJ 0 0 l 0 0 

t::IY .1imE il,~ 661~5- 5;.6-6266 0 0 l 1 1 

_:~:i oi,1: ·.-1:: 11 01~ 66 . 5- 526- 9463 0 .J l 1 1 

-~r -- ~r- D • ,or / 30- 2S7- 165,, l 1 0 0 1 i ro· <--~ 0 

Pro j ccto~ 
' 

St i 67JC- 2 7- 9781 1 l 0 0 1 

l :.... ckbo:: r ::i 110- 132- 6650 0 0 1 1 1 

MK S 1d l .3XJ _,, ~-; , 110- ?.6 2- 6650 0 0 J 2 2 

"'' Tbl~ \..,- l·i 60X34 110- 26 .2- 6663 r 0 l 0 0 

1.,sk .l J. om:.,, 7110- 27· - 9 8_,. ..... :J 0 l 3 3 

D!:: Mtl . 60XJ4 7110- .270- 9 40 0 0 3 ·1 1 

hr s '•,/0 i\ _ •. ! 7ll0- ?J- 87 5 0 0 l 4 4 

/ ...._ '3.K : · l !., 5X34 110-270-9842 o. 0 0 2 2 

.hr Rot 
,.... 
JP 711 - 273- 8791 0 0 1 3 3 

~r1r Rot .!!..X --~tl llO- 7✓ -879.,, 0 0 3 3 3 
.. 

~b F C s~ 5.- 7ll0 - 86-37 7 0 0 1 3 J 

C::. b F /6 J,..D 1110- 06J- 6J 6"'· 0 0 1 0 0 

Rnck W· ~r fr-v 19 5-27 5-582 0 0 1 l 1 

;._ j &Sub 1::tc 7 20- 64- 6942 1 1 0 0 0 

' yp \.r i €. r p 7 30- 634- 5062 " 0 1 3 J 

y ewritor. 7430...bJ -5064 0 0 1 0 0 
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MUNITIONS SERVICES 

FJ .~CT i·1 u'.r :-: i·..:.n~1 ~-. ~;-~·;-:,, 

!.Ih_ £QDE ..FSC GRiiDE : •: Jl ,jBE._R. INC{!7vJJENT Q;:U.DE I>.FSC ---
OlC Klf'-i SVC 6L,000J2 .3~7~_1,. en 1 Ron,: l d L en 3275A 

Curt ..::. r 

_,JCOIC lillN SVC 6400032 46290 E>S 1 Err12st H S1£ fi-6190 
Fry 

NCOIC . \~~~ REL !"'..l l .TO 6400032 46270 TSG 1 
VJ;.INT 

WEi. REL & h.TO r'ECH 6400032 46250 i.l.C 1 .rl::njar:-in C i.J.C · 46150 
. ± •.ye: s 

.Si~E'I'Y SUPV 6400032 46270 !<SG 2 William l 1 M3C 46170 
_,, Et...,rs0y 

SLFZTY SU?V 640C032 46270 1-t.SG S.b :.:r i dnn A Tcr-v u . 46170 
Nickerson 

Sl.FETY SUPV 6400032 46270 TSG 2 D&vi::1 :.-1 TSG 46170 
rlcrtin 

Si,,·· -TY SUPV 6400032 46270 'fSG H.obort M TSG 46170 
Cra ly 

TEJ.M CHIEF 6400032 46250 SSG 4 Thor.2.s L TSG 46170 
Ye.t c s 

TE:.M CHIEF 6400032 46250 S-SG Howard H SSG 46170 
Dixon 

TE.' " CHThF M.00032 46250 SSG Ruy G SSG 46170 
Cobb 

TE~M CHIEF 6400032 46250 SSG Elisha C JJ.C 46150 
Davis 

TELM MEMBF'..R l/2 640C0J2 46250 .£°..lC 4 Honc..ld J lu..C 46150 
3 BDCS 

TE~M MEMBER l/2 61.-00032 /j.6250 ·Ll.c Perry E AJ.C 46150 
· Dciwert 

TEt.M MEMBER l/2 6400032 _46250 lJ.C John w AlC 46150 
Rickey 

6400032 46250 JJ.C Frrui~ E lu...C 46150 
Scott 



TEI~ . MEMBEl:1 /13 6400032 46230 

,., -· 
'IEi.b . . -L~F:BER -!/j 6400032 11-6230 

TEi0: hEMBER l'3 6400032 - 46230 

_6400032 

64CCOJ2 46230 

6400032 46230 

TEfJ✓;,, \Zt.ffiEH. t/4 6400032 l+62JG 

6400032 46230 

6400032 LJ--230 

64COOJ2 46230 

TEUI: kiEMBErl #5 640G032 46230 

TEM✓, MEMBER //5 6400032 46230 

r· 
' . . 1'0TIJ., 

OIC - Munitions Service s. 

L2C 

.i2 C 

J,2C 

1-2C 

J,2C 

i.2 C 

f2 C 

1.2.C 

L2C 

28 

Will i ::-,r.: C J,2 C 
:t-icKco 

P..olJcrt 
w Ros:J 

Schult z 
;Tt'.tt 

L2 C 

i~2 c 

Rar,d ol ph H QC 
,Jahr.son 

J ohn '...J 

HUf;riGS 

Louis B ~QC 
Dick'.1:1.n 

Willic11:1 H liJC 
lli'eidy 

DoncJ.d L .fi.3 C 
Rice 

Fr ...:.ier ick F. ii.JC 
r--~-irsk .11 

Thone: s R J~J C 
Cilbrith 

:r,.:orton L 1✓a 
Schr::0,2 

46150 

46150 

46150 

46150 

46150 

40150 

46150 

46150 

46150 

46150 

46130 

46150 

PRIHl..rtY DUTY: . ;~•SG 32751,., Nuclo"r Weapons Officc..r, Offi cer .i.1. C!.:.rf::c , Muni ti ns Services 
Section. 

iillDITIONJIL DUTIES s ( 1) Asst Security Offic0r, (2) l..sst Typhoon OfficGr, (3) Nucle c-.r 
Safety Officer, (4) Asst Disaster Control Officor, {5). Class li Pc.y ligent, (6) Custow.s 
Dcqlnration and Cert1fi~;.tion Office r {7) Unit Firo 1-i:-:rshllli, ~a}) Unit Historian, 
(9J Coni ~unications Officer (10) 1-btor Vehicle Off icer, (11) Ground Safe t y Officer. 



..,T:. 'i lif'~,.TI0Ji:_ , .. will EU-_ii'::rvi::.E: t. h,, rrv:-~·_-,-.n,·1 er,n __ ,-'l11ct· ::• ..,_ , ' k t· ·t· t' . . , --·- -· - ~ -- .:.u ... 01. :::s C.:ie c ~u , r..:u.rn ions se c ·1cn, 
·,,r, ';:0 r, _. - <'_; f ,.3(; ;-. ,-, , 1 ~-.,-. i ,-,• r- r•,...,-,~ t•,r:t2~r ;:~ ·,,i, , ,1· - t . • +· h ·1·t { d / 

..... .... ,A ,.¥-- . ... v .., . -:;j, . • ...... ~; ..:; ·.: -- 1. -.., .. . ~. ·;; ~.J...J....,L , •_;. .., ""; Y- I. GJ:r:: v~.c.. n:.. r.1.2.J l. i ';l r ea 'i nori -
;_•._:·, .. ;":: j rJf.° ::_,_~i_l +.., -.. :;] .. ~ t r.., ~ ~- y .-11 r I l ~ • + ;;..1- , - 1 • • .J_ • • • c. 

!':: ;, ! ~~ 1 ?~ ;:; ~~;: tl 1 ~'f ;:.E1
.: ~~t~.~~f ~f :~Lf ~~~~~E;!~f: f t:·~£f ~f !k~!i~E.!;~~~. 

•.•·-1 •)., ', ; r ,: ,. r, .... z•..:·1 -_r....; t :" -.1u, 1. :,-:. ,11 ..L..:... i n .~ur t: t:.c.:.1., tv..e: - nr£s(;d rlou TJlans f or t r,0 l oad.
, r ~ :;r_;r:t J r.,r, :,::.·r_; c~;r~.pli i:::d i:r. :, 11ch ::! r~-~nr!cr t h:.. _ it ~ -0.:-1 2cc:or::";Jli~ :-1 all E~iC fun cti '.)n s on i. 
t,i;:f; [ ;f_[d:J . .J.1 i nsv_ r-t lon r ,_r,,::>rts will b(; I' ,_;-,ri (-..:<,1sl ,~r:.-2 cc,r:cE:: ct ivG c.ct i 8n br.,l Gr::::: ntc ,j_. 
lt fo his rcr; n~m3H,ilit:,- to initi:::.t s f..:..n:3 r ,.:viv ,: a ll r 0;;Jrts o:ric in2.ting in the Hmitions 
:J ,:r 1ir;r: !T ;..:ri ?h • , ~:: will r;?n:l u ct rr-:~io:.i ~c 2~:0 ~ ,~l op:; r:::.t i?rd. t~ ~.: fings ~o~ d~ '?..;;s i gmd 
·, .. r:/;r.r,r l. _1 !'.: illll 3U.f;•.:: rv is-..: 0r g0.n 1z-:i.t i-Jr:!2..1. ~---~1::t ,. ri c.. n e;e: lf!.Sf.tS C:'tlo n , !::')-::11f1Ctlt1o n anJ 
'1 OC ' rJ 0:11 ~11 JTJ.n it lors nC;rv i cinfi •..:quipr:,..;r,t f or wLich t :..; i. s r 0s'1onsibl o . Hs will -:.-:stab,;;. 
.'::. rd :'/Jr: itor :;_ T. O. fe:.r:..i l iari ;1,-0 t i0n 1;rogr c..::.. 1 .. c r;-:;.r:rpl is r: '.:Jt: ;0r e_j·]:;_tioncl dut ies t. n2t t ho 
Crj ·::r::.. r:!AC:r i;o.y ·] ir r..: ct. 

FH T:1.i -Y JjU'fY J 

'l icc;s S··ction . 
t.r~ . 

~ 

,.!JD't1 JC !U1L Di~ s R8f c r r.::1!C(; T:..TJ 8 , tLis pl ,.m . 

r;COIC H.mi t ions Ser-

JU:3Tff I Ct/HONt Thi ;:; pan itirm i s {k sir d i n pl ac8 of t hs Lt .... 3275; .. t ho.t we:.s c.uthorized 
by t h j UMD . T 1,:; Jutic:: pc r f 0rr~1:::d by t _h E:: ps r:--,:::m assist.u:~: t h6 0IC of kunitions s ~.rvice s 
-Jr.1 r r) t i,/,'.HTO.nt nor j us tif'y th C; UD 8 .)f C.. cor:,missionc:d o f f i cC:r. :,. Scni c,r M~stcr S0r coant 
wit h t h<:.; .;r orx; r author ity c: JU.id v ,.ry f~ffe ctive: l y p,.:rfor~ t r:0 f ollowing t c.sks . !'ie will 
:J c('> .1J. , ~t t he 1~u.;c; kly se;.hc'1ul inf mc;..:ting . He c.c coW1ts for .:i.n::'. · controls · all enliste d 
!..'.urfit1on~- o e:rvic0 s pl: I'Sonncl, i nsur e.: t _h · t ·w'Jrr: is 5.C ~O!::Dlishe:d .:.:.s sch•.::::.iul-::.d ~ coor d i nat e 
uch1.;duli:.e 1,,Ll t h Tr," i r:ir: e ,JCO, end in3ur8 th!:t t r o. ir-ing is ~.ccor.'1plished as plnr:ni~d . He 
wilJ be: r u ; ;0nsibl-·; f or t hE.. ~cnur a l 1 0usdD.: r.inq, of the s e ct i on -~m.:! tho build ings nssign
._;rj t 0 t h , s ~ct-i•)n . Jk will ~r 13a.1i izc t er~1::S e nd control t ol'.!.~ s t:1tus, submit r 0p::irts o.s · 
r \.,quir-· J f 0r t 1.;c..::i JL:.tus , ve hicle st~tus .:tnd r~uion :mt st<'.tus . He will °' .:ivis :.. t hu OIC 
(Jr ·J c 1.,rry out his 0r dc.rs f or t he: Dr or:H:?r funct ior ine of t h::; se ctii:m . The r ,::quir e rricnt :for · 
'H ; r.ws istnnt t 0 t he OIC •)f the: .section is authorizrJd by · t h . pr .::.sG:-i t m .. ;o , howc..vcr it is · 
f...J.t t ho.t t hi f, C-'ln h:~t+ :.. r be rumne;d by· t he.. Sc n i t1r ~-fCO t h:::1-11 !:. Cor:ir.1i:') sion ed Officer there 
by T .... , . - : .s i ne t he; Off icGr f or mor0 cr i ti ee l 1~ir Force; n ,;,:,~1.s . 

PH 1: :WY DlJ'fY: Al1'SC 46270 , 10a-::,ons l"l'.!intcnn.ncE: Toc hniciu.n , NCO IC WNmons R.e lonso ::md 
~TO Syst ems _11:iint e na~c c Se ction . 

iDDITI0:11/J, Dlff i r~: He f r once TJJ3 B, This Pl a n. 

~-U-~'l'U'IC//fION: This pos ition is r equired for tho "ready" status of the nssociut od 
cquipm:mt used by t h loa i g t eams i n the support of SAC EWO r equi~0ments. This NCO 
will bo in chnr ao of t he maint enance s <rntion for- upkeep, r 0pn:ir, ·modification a n<l pr e - .. 
v rith . Il'lllinten~uco of a ll loo.d ing s up?ort equipment .such as hoist, notors, aircraft 
c nfiguro.tlons ,· /,TO r acks, o.e. unition Cl:flS , etc. The spcciul training required :for ·this 
t y _ of 1:1aintenance had pr eviously fell upon the il&E units of bnso or the CAMRON. The 



me. intennnce , by qu-:1lificd pGrsonncl, of this supl)ort 8 quint-iant is t ho key factor in 
}r ~d.11g r .-.· " dy E1 fO su t t · · · · · ' 

, ._ _ ..;~, • 
1 

_ , D? o~- on a con inuing br.rnis. ;.t pr Gs cnt c.n.:.1 f, ;r th8 next J0-48 
!:'.O •. . iS , tns consolic12t.i on of 462XO anJ 461XO UT~---)nn ·· l , •3· 1 -, C '"' U "-" '~ ~ •~ r ]. " r r ctrr . . 

j- ...,.... .1 ·" - t,...: -. ~ 1...., •"'t --L - - ,_.., ,_,, v ..:..l. J . !i...!. , v - cl l .!:. lilg 

f:~~ :-;_ , m ~o bo pl.3.cod into _ef_fe ct to qutlify o.11 _ pc rsonn0.l into t he nu -1 :.FSC. J1t pre sent 
·.tJ•~ s ' e.~..: rrJl~ned . by bot1: 461XO's ~d 462.Y.O's wit h tho 4S1X0 1s aehednld for r ctra inini? 
7r2~:, t~u 4~21.0 f;d<l: However w:itn such tir.k [.s c-.11 !~61 xo · p-..;rsoP...na l be:; como fully qu; l
l1 i v 1 ll! t n(; 462XO f w lJ, the i:1£ rnt ..... nc.ncc of this suoport z..; quipL . .mt will hc1ve to be pre :.. 
formed by th0 qllillifLd 462XO porsonncl drawn · fr on t ho .i~&E fi ;:;ld. 

m rM.HY DUTY: 1..FSC 46250, Munitions l-binknc.:1ce Spec ialist, Hue.pons rtelc nse md J~TO 
Systems Mc chc:.nics., 

J.J)DITIONAL DUI'Yz S3o Ti~B 8, this plan. 

!IUSTIFICLT ION: Thsi position fo required to pcrforn t h t. work and 1.!Ssist th& NCOIC of the 
sccti0n in the r:iaintonnnce of a ll associnted l0ad i ng support oquip:::1ent. The r equirement 
for ualified personnel in this position is outl"incd in ~~l'.frc.ph 3 abovo,. The t!l'.inton
a nc1{ e ction will perforr:i ali naintenance -of support oquipP1ont for four l'Juding t e u.ms nnd 
hand':i:e tho maintono.nce of a/c e..s sociatod equipment for ns n any &ircruft as ne cessary to 
perform the EWO Support dutfos. This s oction c :m, ns ,':'. sp:: c;ific r.nintenc.;.1ce section for 
the equipracnt, sche:dulo periodic 1:1aint '.]n .-.rncE: with 2 bottE:r rclic.bility in repclir und ore
v e: nti":· f a ctors tho.n if the maintenance wc,s perforri1~d by the L1dividuc.l t ee.ms. Sp0 cm5ll--
ize :l m:1intonr.m ce of this equipr:k nt can prevent e.n a cci:lent which could cost thousands of .i 

doll2rs and r:u:my lives ·causqd by improper rr£. int r.;n r1...t1ce by unspe cicl.izGJ pe rsonnel. - . . 
5. "'r/11.mitions Loa.ding Te am.s (Four) 

//1 &2 1 - MSgt - l~SC 46270 - Snfcty Supervisor 
· 1 - SSgt - 1Ji'SC 46250 - Team Ch i0f 

1 - b 1 C - AFSC 46250 - Tenm l1Gmber 
3 - ll2C ,.. liFSC 46230 - T eGr;i Members 

#3&4 1 - TSgt ~ lu7SC· 46270 - Sofety Suporvisor 
r ·-<, 1 SSct - l~ S C 46250 - Tenm Chief 
~ . .- 1 - 1-.1 C 1.FSC 46250 'Ic2.1-;-1 1"£:r:1ber 

3 - ii2C - JJ!'SC 46230 - Team 1-X;mbers 

P[~IMiJW DU':' IBS: (A) J,.FSC 46270, Munitions Supvrvisor, Sc.foty Supervisor. (B) i J?SC 
46250, Munitions Spe cialist, Loading Teru,'l Chiefs or LoaJfag Tear.1 -1-krnbers. ( c) l~SC 
1+6230, l.1.;->prcntice .Munitions Spe_cialists, Loe.ding Tea'TI i-/£;mbersc 

i .... 1DITION1..L DUTIES: (1) Te chnicial Instructors. (2) Ground Safety NCO. (3) Nuclear 
Safaty NCO (4) Loading Standardization Team NC0IC (5) Conve ntional Munitions tlCO (6) 

- Motor Vehicle NCO (7) Munitions Services Sunply NCO (8) .leforcnc0 Tl-.B 8, this plan_ 

JUSTIFICi.TION: ( 1) Safety Supervisors s Th~-s a f e ty SlJ.pcrvisors will observ.e all load
ings opel"'ations. They will make 11on-thc-spot11 corrections of any actions which roo.y be, 
or lead to, n potential safety hazard. They will critique the loading teams after each 
operation. ,~ 



· · ~hey w~ll r e port Ct; eas of weakness and r?quired trn ining to t i-10 OIC, t.-hmitions Sorvicus. 
~,s '3!1 integral mcmoer of the t C::am they will conduct t he proficiency and on-the-job traln
_rn;. _, ~-f t ho ~e.'.lm members. The s ~ positions ar0 r equire:.:"'. by lt.FVi 66-1 .:•.n:1 SAC Supplem:.mt 
t he , o ru:1d thor efora arc consid u: od osscntfol to tho pri.IP..ary mission uccomplishrnont. 
(2) Loe.d ine Turun Chiofs and Load inc To e1n J'l.10mbers. ThG s e positons nrc -e ssential to tho 
a ccomplishment of the pr.im<J.ry 11ission and arG r cquire;d by AFM 66-1 nnd S11.C Supplements 
t h0:."oto a nd r equire no furthe r justific,'.:!.t _ion. · · 

6. Utilize..tion of Load ing Tca.rrJS: iJ.though the: primary purpose of 2 team is tho d irect 
s upport a nd a ccomplishment of tho SAC EWO r equirements there o.ro 1r.any functionally relat ed 
o.dqltiontl t asks which must be hanJ l C;d to insur0 pr oper support f .2cilities. . The t oruns 
perforrn. thos G additional tasks o.s indicotod in the fo llowing brcc.kJ c,1.-m, adding further 
justificatlon to the over all manning r E-quiromonts. 

TEl,M //1; LOiJHNG STLNDJJIDIZL.'IION TELM. This tc:e.m is to observe and evaluate other mun
itions loading t eams period ically on all assigned munitions. They will assist tho other 
t i.::aw in standardizing loading functions, assist tho loo..:~ing strmdnrd ization t c3.111 NCO 
in me.intnining r e cords, time st~ndards and evaluations of all ·t .3 UlJJS. They will r oviow 
all T~chnicinl Orders for correctness and will r 0 co~1nond changes thereto. They will assis\ "· .. ,. tra ining of all munitions s ervice s functions, r ,:; porting any discre pnncios. 

TFJL'-1 (/2: SUPPLY M.JD CONVENTIONliL MUNITIONS TEI~. This t oun will a·s sist the munitions 
;~i~0s supply NCO to maintain all supply functions of the raunitions services branch. 
They will r c: ccive , irnuc , turn in and identify all equip11ent in tho branch. Thuy will 
maintain !!. running inventory and tll r e cords on assigc.ed oquipr,:0nt. They will coordinate
with the other branch activities and fore cast Gquipment slnrto..g,1s 1.:m::1 needs. They will 
r e( · i.sition all supplies and will inspect, assemble an::~ process D.ll conventional munitions. 

' . . 

TE11M {fl; ~illINTEr-TM~CE TEIJ1. This_ t ea1:i will assist the: Weapons It0l0aso am 11.TO Equiprn.nt 
~~intenence Se ction. Und8r the supervision and instructi on ·of t he personnel of that 
s e ction, they will pc;rform rne. int0n~nce on l oading equipmnt whenever nooded'." This will 
b2 one of thl'.: prini.11ry tra ining areas in which the 461XO r 0raonncl will roce ive special
ized r etra ining to qualify them f or the 462XO AFSC. 

TEfM #4 ~ SUB-Vm'Cl l POOL filiTI COMMUNICli.TION3 TEJ..M. This team will as s ist the fotor V0h
i-clr- -.NCO end Communications NCO in their spe cialized add itional duties. They will dis-
pa ve hicles and equiprre nt, perform periodic inspections, conduct 1st e chelon mainten-
Ance of all assigned vehicles, truilors and tructors. They will- maintain vohiclu r e cords 
and coordinate with ·the Base Motor Pool on all v 0hicle mutters. They will insure a suf
ficient ve hicle read iness t o meet EWO requirements a t all times. They will che ck, · inspect 
a nd i nsure proper communications facilities ere in u state of r ~adiness and coordinate 
a li repair matters with the lJiCS on ooso~ 

l"LL TElJilS: lLll teams will be r equired to' perform maintcnar1c0 as ne cessary for the up
keep and repair of all assigned buildings. Because of all the additional duties invol
ve~ in the prop&r functioning of the unit, any deletion ·of a position required by this 

, ir oposed UMD, would create additional workload on other pri.J-nary 1;dssion por.som:icl a nd 
would lower the proficiency of tho t eam$. L planned 6(1/; of tho t ear;is tiroo will be act; 
ual load ings, _ cln.ssroom training and t echnicial order study. A planned progrrun of team 
rotation will insure complet e training of all personne l in all ureas related to tho · · 
munitions function. 



JJi'TIT AURTHORIZATI°Otr LIST I'fEi'viS ?OR Ml.JHITHJNS SERVICES (JGRW ) 
PRE~~EnT PROPOSED PRESENT PROPOSbD 

ri0ViENC LA TUF.E STOCK r rn,: r,ER UMB lft:£ USE USl~ TOTAL 

Chest Ene inr., ,; 1375~212- 1+600 1 0 0 0 0 

Re el Asy Cab 1375-212- 4618 1 0 0 0 0 

Hac h Blas t 137 5-J 10-1081 1 0 0 0 0 

Truck, Pickup 2320-540-1428 l ,. 4 0 0 · 4 

Truck 21 T 2320-702-3537 6 6 o · 0 6 

Vise , Benc b 31,60-026-1106 1 1 0 0 1 

Pr in ting Via ch J 610-20J-561+0 0 0 1 0 0 

, •. 

:ractor, Whse 3930-554-15:!4 2 ?. 0 0 2 

Truck, Fk Lift 3930-554-5204 1 1 0 0 1 

Ext inguishe r 4210-2'/0-4395 1 0 0 0 0 

Decontamirwti 4230- 246-1186 6 6 0 0 6 
, . 

! 
'· i3r e.::.. thine App 4240-217-1094 1 0 0 0 0 

Eask Prat -?l d 4240-368-6098 6 0 0 0 0 

Frrune J a ,: 5120-395-8620 1 0 0 0 0 

Jaw Cone 5120-398-41:i.6 2 0 0 0 0 

Jaw Str 5120-544-3892 2 0 0 0 0 
r 

E:x:t end8r 5120-541~-3893 1 0 0 0 0 

Wr ench 5120-544-3896 1 0 0 0 .o 

Wr ench 5120-604-5057 2 . 0 0 0 0 

Dearmor 5120-7~4-0567 1 0 0 0 0 

Drill El e 5130-293-1849 - 1 0 0 0 0 

Drill El e Pt 5130-529-56?9 1 0 0. 0 0 

Gener ator 6115-548-1384 l 0 0 0 · O 

Charger Batt M 6130-504-0329 1 0 0 0 0 

r Galvaometer 6625-539-8444 1 0 0 0 0 
) 

Watch, . ,Jrist 6645-526-5062 4 0 

7~7 



; ~NIT AUTHORI ZATION LET ITEMS FOR lYiUHITIONS SERVICES ( JGRH) ( cui-rr ) 

Clock Wall Elo 6645-526-9463 0 Q . 1. 1 1 

Binocular · 6650-530-0973 1 0 0 0 0 

Charger Ra di ac 6665-092- 8012 1 0 0 0 0 

Detector Kit 6'~65-217-1096 1 1 0 0 1 

Radiac Sot 6665-526-8648 0 2 0 0 ' ) 
,:.. 

Radiac Set 6665-580-3020 1 · 2 0 0 2 

Scale Platform 6670-526-62.33 1 0 0 0 0 

·Bkcsw 13X33 '7110-262- 6650 0 0 3 0 0 

.k TP 60X3L1- 7110-270- 9838 0 0 1 0 .0 

Dsk Htl 60Y.J4 7110-270-9U.O 0 0 4 2 2 

Dsk Vitl 45X34 7110-270-9842 0 0 0 2 2 

Chr s :...i/ 0 um 7110-.273- 8785 0 0 1 ') 2 ,::,, 

..: hr Rot Typ 7110- 273-8791 0 0 1 0 0 

Chr Rot Ex Mti 7110-273-8793 0 0 4 4 4 

Cab F Cap Sz 5 '7110- 286- 379_7 0 0 1 1 1 

Cab Stor age 7125-269-8534 2 0 0 0 0 

Tble Work 72X36 '1195-205-0437 1 0 0 () 0 
,,· 

;, 

. ,,..dCk ~~ea r 6MA 7195-27 5...:5824 0 0 0 1 1 

R::ick 1.!ear 12MA 7195-275-5825 0 0 2 · 0 0 

Typewriter PO 7430-281-6978 1 o · 0 0 0 

Typewr iter NP 7 430_:634-5064 0 0 1 0 0 

Jacke t, Fly 8415-269-0418 . 2 ·O 0 0 0 

Trousers Fly 8415-269-0517 2 0 0 o. 0 

Coverall Vesi &415-272-3022 2 0 0 0 0 

Aprom TDX Agt 8415~2ol:--?&12 1 0 0 0 O · 

7-8 



··-··------·-------·-.. -~--~-----------1 ;-·~-=-~: 
•,:.._ I 

--~ I 

) ! i .·. 

~--r-· ·-. ~, 
f " t • I . . I 

t:;J i ·.) ) ! 
j 

I_ 

I ; r- -~ 
: -··-· 

·--~) . 
--~-....- _) 

·.-----~7 
'------ · I 
C.T~JI 

. ·---··-· 1 
/ : 

I ---- -----··-·-·-·· i, 

. . . . . 111;•,1,1 t r: r I u /\I~ . - :.J I , , I J I ,,,, ' 

(;CN Tc t ;;. 



.,.. ... -s. ,::-11c ~ 
{)TILi lJfflcx/ 

j"-}1_ 1-)N 

Bt ix «4i 3~ 

,/ ) JA 
l · _JU' - I 

-;------ --·,! 
/.. .- : ; ' : I .. / : 

Srorc. C: 
fCu tJn \ 

'~--------··· 



\. • J r1 ( ,::: . ..) y· ... . c.. 

i.:1 ,·-r 11. r1 r 1orJ 

eLAIJ 

·-- --i 

. f .. F· t- ; I ;... 
• .. ./ ' '·" '...,.-. 



> ,) · . ·, , ,' •. _ . • • 

-,_Ar; ~- i / ,~ ,,- ,·•. ,.; 

/11_ !j,,J 

; ... :.,: ' ,. '/ ii 
I . .- ~ ' : C.; 

I 

i 
i 

_, 

r / ·7 

1. . ,.;! .:. _ . . _'\ _,: -_:. __ ·d ! 

I I 
I I ; ' I 
! "-'...I 

! 

I 
I 
i 
i 

I 
! 
i 
I 
I 
! 

! 
L _ __I 

I 
,_I 



· /'I '. l ·J • I 

111.11,/1 T.:uJ., \ 

.t...; ';_ . ! • t J ' , j I,'/ ,· I : ~. ! r 

I 

i 
i 
I 

... · ·· ··' 

- '---- --~ ';_ .J -r--- - . . · . 

I 

I 
, . 

. -·-···--r 

l 

i 

-I 
I 

I 



DET!i CHi'-Zi'i':' !l 1 
3RL) MlrH'I'Imrs KJ:!ITEifo.NC:S SQU,\DH.Otl ( sj·.c) 

/,DDIT l Oi'LJ_, JUSTIFI Ci',TIOH OF PJ.'.TlSOi!NEL RE(}UIREMENT:3 

I~EORQ;,muTION PL AN 

15 SEPT;-~NBI:R GO 

600611. 



:,onrrION/i.L DUTIES 

ilir D-.i vluion ,-:i.nd /i.ir Dn0c Hin[-: Hegu.lations requir e: thi s unit to perform 
the following addi tiona1 duties to ::iupport the bacc requirc]mont s . 

O,J'i' INS1'iUh~'.L'OR~] ( 6 P()r sonnc l) 

BAR!li\ CKS Cl·!IEF (1 Por~rnn ) 

B,1...Y Clli EFS (2 Pcr ~~ onnel ) 

crm. P TS'l'HlJ CTOHS ( 2 Pc:r s onncl) 

SUHVEY ( 1 ) 

t,:(.lJ-JI'l'OH ( t:, ) 

OEC01,!T; ct] T .'i':[()N ( 10 ) 

.S H:~L1_';-l { ( ~) 

SlIELTI~H NCO (1) 

EI 'li) ~GEIWY DE.'.iTi1UCTIO: l TEhM (12) 

INS?ECTOHS FOR SEHI ES 50 T;1..GS ( 6) 

INSPECTORS FOH D.ll'J.GEP Tf.,GS ( 4 ) 

ST1~HD,\fWIZJ,TION TE.",i"-1 ·· ( C) . 

ASS'f J\iOTOH. VEHICLE NCO (1) 

8-2 



REQU IT-1.EI·E>rTS FOR DI:Tii. CiINEtlr BOi1.RDS & COUNCIL 

,j ~~; iI GR HCO T2~-iT courJCIL 

HET~I/TION .S CHEE7·0: ~~:} OOJillD 

313th IillI V .S t aff 

2. ()ff' 

2 () f-f.' , 

G /~. rm 

;3 orr, 

3 .)f f ' 

l Off, 

7 Ann 

l Off, 

r 
...> Arnn 

2. Off, . 

1 Off' 

l Oi'f 

l Off 

l Off 

l Off 

:.5 d .. ffiJ1 

G Arnn 

l hrm 

1 Arnn 

6 Arnn 

7 Arnn 

3 l\_'Tll1. 

5 Off , 3 Arnn 

1 Off 

Summary Courts Martial Officer 1 Off 

Invos tir,ati.ng Officer$ 'for Baae 2 Off 

(6 t imes y early) 

( Honthly ) 

(Monthly) 

( Sr:imi- !,n nu::i lly ) 

(Annua lly) 

( i~rmthly) 

{;-ionthJ.y ) 

( Monthly ) 

(i·.~ncn Required) 

(Semi ,'.,_nnually) 

(Heekly) 

(Weekly) 

( Monthly) 

(Monthly ) 

(Quarter ly) 

( Monthly) 

(Monthly) 

.( t ihon acquired) 

. (When Required) 
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RECO~MSND DISPOSITION FOR THE FOLLOWING PERSONNE L. 

:{ 2LT Geor ge M. Colton. AFSC J2?5A. Can be considered as r epl acement 
for Capt Carter who i s rotating on 8 Nov 60. 

2. Capt. Wha tl ey . AFSC 3275B,l Should bo cuncGlled from assignment . Capt 
Wi :atl ey is cori.sidered as CJpt Carters r epl acement by SAC • . This off i cer is 
EOD qualified c.rnd not requir ed by this unit. 

3. J\lC Jame::; V. Hurri~;;on., 1-\FSC 73250. Thi s a i rman will fi ll s l ot c urrently 
held by AlC Boitnott who in turn will r epl uc o SSgt Geiwitz upon his rotation 
on 1 Dec 60. S3gt Gei witz 1s r equi sitioned r eplacement should be cancelled. 

4. Major Robert F. Hilbun. i\FSC 3216. Rc::nssignment ac tion has been ·r eceived. 
t-b j or Hilbw1 will be r eassigned t o 4026th Stra t 1.--Jg , \.Jur tsmi t h AFB , Mi ch ., on 
11 ~t 60. 

,. 5. It is r ecommended tha t the f ollowi ng t ochnicians be t ransferred to the 
. .. ·uclear Saf ety Office, 18th Tact ical Fighter Wing (P11CAF) Kadena Air Base . 
' 'This section will furni s h EOD s upport £'or SJ\C l"d.ssion: · 

SSgt Walla ce E. Asay, AFSC 46171. 
SSgt Hobert H. Dayberry , AFSC 46171. 
SSgt Robert, G. Golden, hFSC 46131. 
A/lC James A. McLoa n, AFSC 46131. 

6. SSgt Raymond W. Pivins ki. AB'SC 29150. Rcass ig[l..rnent to Det 2, 1045th 
Operations Ev a luation a nd Tr a i ning Gp., pending final approva l of SAC . 

7. A2C Jorry s. Viarshall. AFSC 46150. Ai r man ' s ?UPJ,E.S profile prohibits 
r e truining or r e taining i n pr0sont [SSC . Medical eva luation f or s 8paration 

from ser v ice r 0commendod .for this case . Airma n has low AQE scores . 



lJ\ ~CLJ\SS tFt ED ( 

"" DETAC l:-L .-c· .T //1 
JRD MUN I T IOHS :A ElTi·;J,!J"I. / C-E S(:.UADR.Gr ( Si.C ) 

United Stat es Air For ce 
Aro 239 , San Fr;J nc isco j Ca l ifo :c:1ia 

REPLY TO 
,'\TTN OF ~ t,- 1SC 

SUDJ CCT ~ Service Test He port of Det Ill , J jvJ ,S Re - orr,en -~ za t i on Flnn J 15 Sep 60 

1. The Serv i c e Test of the plan for r e - oreanizat ion, having been 

under close observation for a two month per iod , a nd con~plete an

alysis having ocen made of th<~ t:iJne a c counting of ench position,. 

the fo U owing r ecommendations a r e made . 

(1) Ul<D Recornwend a_ :.:: prov a l [Is i s . 

(2') UJ\L Recom.riend apr rova l a s is . 

(3) Spa ce Utilizr1 t ion - Recommend a p_.,r ova l as is . 

b. _TJN I T ADMNISTRlnQli 

( 1) UAD - Recommend ·t 1at the Publications Libre ry Clerk 

position be reass i gned from the Ibcu.ment Security-Sec t ion to Unit 

Administr ation a nd t hat t itle of position be changed t o P.11blicat ions 

and Distr ibution Cler1'. 

( a ) Primary Duties - Lutie s should be changed to r eflect 

individua l is responsible for publications contr ol, postal cler k and 

ma. il r oom activities , and t he courier and distr.i.bution runs , as well 

as forms mana :;ement and di stribution. 

EXHIBI'l' #1 



S tFl[f 

(b) Add itional Duties: Th:is po s ition 1 -.1 i ll s till h .. .: ve a dilli l 

responsibility of perf or ming work in bo t h Unit li.dmj_nistra tion a nd Document 

Security. Position onn lys i s hns proven t '.1 t 4 hour8 .0 nd 15 minute3 overall 

daily t i me is r equi red fo r dis t dbution, courier ~nd r'1.a i l dutie s l eavin g only 

3½ hours to perf or r:1 dut ies in administr;::1tion support a rea s of publica tions j 

forms and direct support of docw~1ent s e curity cle r k and unit a cLd nistrntive 

c l e rk, which norma lly r equires 5 to 6 -hour s da ily . 

( 2 ) UJ\L -· Re com,, end t hat t : .e- U ~i. i r equirements for t he position of 

· <it · Publicritions Librnry Cle rk bo changed from document security sec tion to unit 

administration 9-S follm-fS ; 

(~) Desk TP 60XJ4, 7110-290-9838 - 1 ea . 

(b) CHR Rot TP t iTL, 7110-273-8791-l ea . 

(c) Bookcase, 13X33, 7110-262-6650 - 4 e? • 

(d) O_~e a dditional bookcase , lJX3J, 7110-262-6650 ) be added to 

unit administ ration making total of 7. 

(3) Spa c_~ Uti1ization - Recomme nd tna t t he space prog r a mmed for t he 

pub lien tions library clerk of document s ,_ cur i ty in the unit adsni.nistre tion 
✓ 

of fice be changed to reflect a ssignment of space to unit admini st;ration. 

(J "" 
c. DOCULEi:'f SECURITY - Chanses as reco .. mended for unit administra tion 

uill affect this section . as outlined i n paragraph b above . 

2 

d. SACLO CIEHK :... Recommend a p) r ovat n s i s pr ognmrLed ~ 

(1) 

(2) 

mm ... Recor .mend acceptance a s i s . 

UAL - Chang0 as follows : 

, · · \ 0 4 7- .6 



4; ;,-., 

(a) Recor:.ne r:d reduction of bookcase , lJXJJ :i,:TL, 7110-262-6650 , 

f ro,:1 · 13 to 11. 

(b) Due to revised and re-i nitieted requirement for -recovery 

teams, recorr:rnend re-estnblishment of t t he origina l r equirements for tent, 

artic, 8340-551-5459; jacket, flying, 8415-269-0418~ trouser, flying, 8415-

.269-0517; and sleeping bng, 8465-238-8105. 

( c) Rec:o.r::.mend increase of 1 · to t he r ,3quirer,1e:1t for Cab F Cap 

7110-286-.3797 to total of two. 

(d) Reduce the number of beq, dble deck, 7105-274-3822 and 

me.t tress, inna, 7210-682-6505 from 40 to 38. 

(e) Authorized 1 fan, 16", e.lectric, for ecich room. of the bar-

racks for a total of 28. 

tea1n, 4 Nov 60. 

(Stock Number 411..0-256-9913) Approved by WEV'~ 

(3) Space Utilization - .Recor . .1nend av~rova l as is. 

f. 1/UimTE}IA iiCE SUERVISION 

(1) illliD - Reconrr.end the follo 1.-1ing change. 

(a) D,owgrade the Administrative clerk position from AlC - ?0250 

to A2C - 70250. 

(2) UAL - Recomme·na .t he following changes: 

(a ) Change-. the authoriza t ion of 2 ea desks J~L, 6ul.3_4, 7110-

2:7.0-9840, to a total of 4 ea . 

(b) Delete the requirement of 2 en desk l'ITL, 45X34, 7ll0-2'70-

9842. 

(c) Add ~he r eqviremen for J ea, lamp, desk, .flex ar m, flourescent, 

stock number 6230-643-20?6. 



I 

(3) Space Utili z -!tion - Recommend &pprovc1 l as is . 

g. MIIlHTIONS SERV IC~S 

( 1) UMD - Rec or,,mend n r~prova 1 a s is • 

( 2) · UAL Recommend following changes: 

(a) Delete the r equir ement for the ·truck, fork lift, 3930-554-~ 

(b) Add the r equiremell t of 1 ea , bre2t h i ng appara tus, 4240-217-

1094. 
;'f ·' 

·-Ii.:-.- 2. An analysis of all ad.mini s t ro. tive positions, indluding command ,:1nd SAC 

Liaison Office ·positions was conducted for Octo '.)er end November 1960. This 

analysis a lso included the mnnhours worked by two .additional ndmin i stra tive 

personnel who were a ssigned but not ::iuthorized under _ the programing plan • 

. . , , Normal duty day is compute d e t 7 hours 0 nd 45 minutes per day n s additional 

15 minutes are authori4ed for t :·1e noon- meal due to tl~e extreme distance to the 

dining hall . A normal day, with a ll a1,.thorized personnel present would hnvc a 

total of 62 man hours av ~ ilabie for duty. Folloving is the Oct- Nov, or test 
~--

~ period analysis of time a ccounting for administrativo posit:fons : 

Monhours avail daily (averege ) 

I'-'ilnhours spent productive · labor (average_ daily) 

l-'.&B nhours spont Non-productive labor and absence 
( aver ag·e daily) 

l'ianhours ove rtime (monthly tot:t l) 

To-t;,al ma nhours spent over and abcne normal 
authorized m~npower 

OCT 
77:30· 

76:15 

1:15 

86:J0 

396: J0 

~mv 
77:30 

76:45 

:45 

106:55 

447:5.5 



I I ' : . , . 
· f •-! I I 

It can be ensily det e rmi ned thut the e.drninistr Ptivc workload fo r thi s unit 

.is heavier t han progr-:1mr::d or pln , ncd for. .4bout 60% of t he se additionL 1 

r.umhours during Octobr; :c c ::::n be a ttributed t o th ,:: r e -org .r.mizution of t he m1i t 

itself. ConsolidDt ion of office s _ ncl files, plus de vc lopcmont of new admin

istrative procedures we r e of f!,r02. tGr concern tbc first three wee ks of the 

Service Test period. Hmiev cr, after 1 novernb0r, t i12 workload became o. s 

norffi[jl :.:is can be fore c:::st ed f o r t.ho ne xt 24 months 1 • .fi th t he exception of two 

un.::iuthorized positions 1,1hich ...;xpendod ,-:: t ot c. l of 382: 30 hours during November 

{ ~ d 1 f oing .:::drninistrativc. work r equ i r ed to brine the qu;:• ity o the .-:idrninis t r ::: tive 

function s up to ccc ept i..blc ste nd i::'. rds utilizing 1 mini.Jnun amount of norrr,nl time. 

On the ba sis of the manhour .<J na lys is, upproximi:ite ly 10 hours per mnn per month 

overtime will be r equired to perform the duties now programmed, plus a ny ad• 

ditionul tir~c r equired to cov0r non-productive ~nd absence time . It is f e lt 

tha t t he ove r 1:1ll ad:Tiinistro.tivc worklond will be r educed .::, m2ximwn of 10% in 

the· next 24 months but this '.-1ill clepe nd entire ly on the mission, r equirements 

levied by the host base a nd ·higher he e.dqun r tcrs, a nd prompt distribution to 

·.,.,, this .unit of publicntions. 

It is therefore recorr_r .ended · thot the progr ::-·rnmcd nuthoriwtions for administra

tive pe r s onne l be o :- !)roved r: nd t:1D t r eque~ ted ersonncl authorizo tions, eve n 

though they will be r equired t o perform overtime , a r e consitj0r ed minimum for the 

op~rotion of this unit. , 

, / I I / ; / /)' I) l ; ( 
x ·'_,,, _- i-,t-tv l 1» ~ /}A Y, 

Ern.1 :RD G. SIEBOLD 
Lt Colonel, US ~ 

.Commander 
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J,.. r~ 0{1)t t!!) ·<It TJ-2 i.atdi 1 thi .. J ijt~ 1,1sE, N 1 !<lh~a aft r'-0' i}~;t~T 

J :OOe 

ka I~ 0(1){") a ~lt,ta UfZpftfrtioo of tllti ~ III training ~it 
Md ~ . laitt ~lt hrMJ, lC A~tlitt 1~.;0tl ~ f," ,,, ~ t>ot 11 3~ 
~ba~ @f ~ t.~ 11d t,.b.Q ~t tttqtt~nt. W ~trmuc: 
tbs t4 ti; N&q ~, ti) -~ Vtlf! p~ ttH stur\«tmtrt~.., 
R3hitbll!~~ ot Uidti wat ~1!S~ ' ~e~ 1960. A Joint h~~ 
·1st ~-'~ ~; 1 1-~itm f1/ both 7th YDS · rd tlli ~m.,mtiffll 
!if flff.i h ~o ~ ~~rum... OJ\ ~ · 1., vlll pq;rl'o~ b.r 
'?tbTDS. 

lo I~ 0(1)(\)Js. · ft CO-~ r~t. ~~ing ~ 1.ndie V' -~ 
~t i . u ~ '"ri.aiblii vhMi tt. p~a !eOr- 111t,;23~ m ~, ~ ~ .. ~.-
~ ?~ Q(l)( \ -. • ~~ bH ~- . 1ffd l\d ~ ~t~~ 1@ 

1Ut$ 1~- ~ ·- d tq t~~ ~ol duribtg r~lab111~ti~~ 

n I~ 0(1)(,)J., . tba .tt vas· ~d '° ~ ~t61 -~ ~~ 
- .. ~bllbUitulca. 

·o. t\fffl 0(1)(,),A. ~ ~ ~w ~ r nawllltdlti~Q; 
. . 

p.; Jtea ·ott)# h.tl#t~ ~~ ~ \U8 ..ue baft ~ ~ - · 
,-rt of thi toedt-, ~t•U. ,-~ tUo. _ Ill lo-a~ 

wa ,-,, h•• ~ ~ .a .,,._•· 1960. ,.... vatatq h co~ 
loi\M,c ~• vSU lt 11-. ~ he••• fte oft.ad! t.mM will· ~1• ..Ultltld -,lseMa tJVa tbfi Lft -4 ..,.. npamdn OD t,}laiJ; 

y,e~t• ·~-. . . , . 

. •· n.,a c(alf•>I- · • -..., ,- p,optW ~ aat that -.r1owa 
~ ~ - ""4t t,--~ ~ ~ dJ.~.-4 
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