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CHRO NOLOGY OF I.\1POHTAN'l' EVE NTS IN 'l'IIE 

3 131'11 AIH DJ VISION l_lISl'OHY 

1 JANUARY - 30 JUNE 1964 

l Jan. Lieutenant Gen e ral Wallace ~L Gre ene succeeds General David ~. 
Si.oup as Commandant of the U.S. Marine Corps, and simultane ou s l y 
is elevat e d to th e rank of gene ral. Ge ne ral Shoup r e tire s from 
active s e rvice. 

3 Jan. 313th Air Division Oµcrations Orde r (OPORD) 32 1-64 : IIAl3U STIOKE 
COMEX, is published and distributed. 

6 Jan. 313ADIV OPORD 322- 64 : WING OVER, is published. 

6 Jan. 3J3ADIV OPLAN 187-64 : SCATER, is publishe d. 

0 Jan. The 6313th Support Squadron is redesignateci th e 63 13th Service s 
Squadron, without change iu location, and is as signed to the 
6313th Air Base Wing at Kadena AB, per PACAF SO G-114, dtd. 
24 Dec. 1963. 

The b313th Mat e ri e l Squadron is discontinued at Kadena All, per 
PACAF SO G-11 4 , dtd. 24 Dec. 1963. 

The 6313t h Trans port at ion ~nu adron is de signated and orgard ze d 
at Kadena AB, where it is assigned to the 6313th Air Base Wing, 
pe r PACAF SO G-11 4 , dtd. 24 Dec. 1963. 

The 18th Supply Squadron is organized at Kadena AB and is as
signed to the 18th Tactical Fighter Wing, per PACAF SO G-114 , 
dtd. 24 Dec. 1963. 

The Headquarters, 51s t Air Base Group at N aha AB J s re des i-gnated 
the Headquarters, 51st Combat Support Group, without change in 
!~cation, and is - assigned to the 51st Fighter Interce ptor Wing, 
per PACAF SO G-11 4 , dtd. 24 Dec. 1963. 

The 51st Support Squadron at Naha AB is redesignated the 51 s t 
Services Squadron, without change in location, and is assigned 
to _the 51st Combat Support Group, per PACAF SO G-11 4 , dtd. 24 
Dec. 1963. 

The 51st Civil Engineering Squadron at Naha AB. is relieved from 
as.sigmrent to the 51st Air Base Group and is. assigned to the 5l st 
Combat Support Group, per PACAF SO ~-1 14 , dtd , 24 Dec . 1963. 

l 
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8 Jan. The 51s t Air Police Squadron at Naha AB i s reli e ved from as sign
ment to the 51st Air £Jas e ·Group and is as s igne d to the 51st Combat 
Support Group, µ_e r PACAF SO G-11 4 , dtd. 24 Dec. 1963. 

Th e 5 l s t Mat e r i c l Sq u ad r on at N a lia A 8 , as s i g n e d t o t he 51 s t Ai r 
Base Group, is discontinued, per PACAF SO G-.11 4 , dt d. 24 Dec. 
1963. Rev e rting to the control of the Department of the Air 
Force , the 51s t hlutcriel Squadron is also inactivated. 

The 51st Transportation Squadron is organi zed at Naha AB with an 
0/1' s trength of six officers and 296 airmen, and is assjgned to 
the 51st Combat Support Group, µer PACAF SO G-11 4 , dtd. 24 Dec. 
1963. 

The 51st Supply Squadron is organized at Naha AB, and i s assigned 
to the 51st Fighter In te rceptor Wing, pe r PACAF SO G-11 4 , dtd. 
24 Dec . l 963 • 

The 6351st USAF Dis pens a ry is di scontinued at N alrn AB, and in 
its place is simultaneously organized the 51st USAF Dispensary, 
which is · assigned to ·the 51st Combat Support Group, per PACAF 
SO G-11 4 , dtd. 24 Dec. 1963. 

13 Jan. 313ADI V OPLAN 27-64 is di st r .ibu ted. 

16 Jan. Annex N, 313ADIV OPL.AN 1-64 is publishe d. 

19 Ja,,. Mr. Shannon B. B. McCune deµarts _Okinawa to r~turn to civil 
life, having served 18 months as the fir~t civilian Civil Admin
istrator of tl:Je Ryukyu Is lands. All previous incumbents were 
U.S. Army officers, brigadier generals in most cases. Mr. McCune 
i s to be succeeded by Mr. Gerald D. Warner, heretofore the 
Political Adviser (POLAD) to the High Commissioner. 

~3 Jan. The first p{lot· to be killed in the crash of an F-105D assigned 
to the 18th Tac~ical Fighter Wing ·is lbst when a plan~ of the 
lzth Tactical Fighter Squadron piloted by Captain Carl B. Larsen 
crashes one ... half mile f_romOsan AB, Korea, wh-ile attempting to 
land. One Korean civilian is also killed. 

25 Jan. Phase I of Exercise _QUICK RELEASE, a .USAHPAC Army-Air For~e 
maneuver on Okinawa, comme·nces with the arrival of the first 
troops of the 25th Infantri Division Brigide Task Force from 
Hawai i · • . During this phase, which is to run through · 9 February, 
the balance Qf th~ l:)r-igade task force, as well as a Forwar.d 
Floating Depot fro~ ·Sµti ) c Bay, P. I., are scb~duled to arrive 
on Okinawa, ahd the Sijp~lie~ and . materiel stocked ,aboaid _the 
_ship·s are to· be issued-,to the troop_s who wi 11 part"i cipate in _ t _he 
exercise in the Northe r n Training Area. " 
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27 Jan. Mr. Stephen Ail es i s confirmed by the U.S. Se.nnte as Secret ary 
of the Army, s uccee ding Mr. Cyrus R. Vance, who ·move s up to the 
post of Deµlit ·y Secretary of Defen se . 

'27 .Jan. Exercis e BABU STRIKE C0~1EX is conducted this dat e and on the :::!0th. 

f! 

Exercis e headquarters is in n tent pitched at Camp Kue, adjace nt 
to Kadena AB, while the Northern Training Area is used for the 
actual exercise play. 

28 Jan. The 658th Tactical 1-losµital, Kadena AB, is inactivated, per 
PACAF SO G-7, dtd. 9 Jan. 1964 , the personnel being rea s signed 
to the 6332d USAF Dispensary, Kadena AB, per 6313th ABW SO 
A-14 16, dtd. 4 ~ay 1964 . 

29 Ja11. 313ADIV OPORD 322-64 is distributed. 

29 Jan. Building T-4F, a quonset in the 313th Air Division Headquart ers 
area µreviously housing the records staging function, is . razed 
by an Okinawa~ c6ntracto~. T-4F was originally erected in 1948 
for a staff agency of Headquarters, 1st Air Division, and is the 
last of the many temporary structures which successively housed 
Headquarters, Eighth. Air Force, 1st Air Division, Thirteenth · 
Air torce, Twentieth Air Force, and 313th Air Division. The 
records staging function, incidentally, is transferred to two 
quonse ts- T-248 and T--249- in· the 6313th Air Base Wing area. 
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1964 

Jan. R-177, Eas l ey Hange, at Camp Hansen, is ex!Janded to approx
imately three times its original size , giving the users of this 
area maxiMtm flexibility an~ an over-a l l incre ase in potential. 

Jan. Warning Area W/173 is expanded by approximately one-third to 
afford a more realistic flight area for til e BQM<MA Firebee drone . 

7 Feb . 313ADIV OPOHD 323-64 : Bl.G THUCK, in s upport of a Taiwan de ploy
ment, is published and di st r ibute d. 

7 Feb. Mr. Gerald D. Warner, the erstwhile Political Adviser to the 
High Commissioner of the Ryukyu Islands, is sworn ·in as Civil 
Administrator of the Ryukyus in the Pentagon office of Secre tary 
of the Army Stephen Ailes. (This · takes place at 1200 hours, 
E.S.T., 6 Februaty}. 

8 Feb. 313ADIV OPLAN 324-64: · DICE DlmP, supporting a Joint Chiefs of 
Staff (JCS) Command Center CPX ( command post exe rcise) is µu b-
1 ished . and distributed. 

10 Feb. 313ADIV OPLAN 32-64: · Defense of Southeast Asia, supporting 
SAF CPL.AN 32-64, is published and distributed. 

10 - Feb. 313ADI V .OPORD 325-64: E:xerc ise JOSS STICK FIGHTER, is published 
and distributed. The 18th Tbctical Fighter Wing, Kadeoa AB, is 
designated as the host unit for the period 18-28 March 1964 . 

10 Feb. Phase II of Exercise QUICK RELEASE, which runs from this date 
throug)1 13 February, sees troops of the 25th Infantry Division 
Brigade Task Force move from th~ staging area at Yomitan Air
field to the Norther~ .Training Area. F-105 aircraft of the 18th 
Tactical Fighter Wing provide air reconnaissante and fire sup
port against s _imulated guerrillas. 

11 Feb. 313ADI V OPLAN 23-o4: Defense of Hong Kong I in su·pport of 5AF 
23-64, ~s published and di~t~ibuted. 

14 Feb. Phase III of Exercise (1JICK RELEASE, · invoJving the return of the 
25th Infantry Division Briga.de Task Force and the simulated ag
gressor forces from the North~in Training . Area to Central Okin~war 

_ the .turn-in of supplies and equipment, f he re loading of the. For.:. 
ward Floating Depot, and the return of all troQp~ ·to their home 
sta1;.ion and the Forward Floatlng Depot to Subic Bay, co-mmences 
this date and cori~lud~s on 25 Febru~ry. 

14 Feb. Six F-105·~ rif th~ 18th Tactical Fighter Wing, iu~ported by 
C-130 ·s and C-Jl4·s of the 315th Air Division and .KB-50·s of the 
41st; Air Division, · depart Kadena AB for RNZAF Ohakea, via Andersen 
AFB, Guam,_ under 313ADIV OPORO 322-64: WING OVER. 
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J7 Fe t>. Exercise DICE DROP, a ,JCS CPX, begin s this date and concludes on 
19 February. _ 

17 Feb. The Office of the Staff Judge Advocate, Lieadquarters, 313th Air 
Division, moves from Building 15, one of the two permanent :1.l3tll 
Air Division Headquarters buildings, to Buildings T-241 and T-242 
in the 6313th Air Base Wing lleadquarters area, as a tangible step 
in the consolidation of division and wing Judge Advocate function s . 

22 Feb. The Operation WING OVER task force µarticipates in the RNZAF 
Armed Forces Day • . 

28 Feb. 313ADIV OPLAN 99-64: fllilitary Operations against North Viet Nam, 
supporting 5AF OPLAN 99-64, is published and distributed. 

~B Feb. 313ADJ.V OPOHD 326-64 : JUMBO, in support of a firepower demon
s tration at Nightmare Range, Korea, is published and distributed. 

3 ivi ar. 313ADIV OPORD 327-64: HABU STRIKE - FIREPOWER, is published and 
distrfouted. 

13 Mar. · The 1199th USAF Field Activities Squadrorr (Hq Comd) is de s ig
nated and organi ze d at Kadena AB. 

16 Mar. Exercise SILVER LEAF. a no-notice Operational Readiness Inspection 
(ORI) for elements of the 315th Air Division, is conducted in 
conjunction with elements of the 173d Airborne Brigade (Seµarate), 
U.S. Army. Approximately 24 C-1 24 aircraft operate through 
Kadena AB _ during a four-day period. 

· 17 Mar. Exercise BIG TRUCK i s conducted at Kung Kuan, · Taiwan, in accordance 
with 313ADIV OPORD 323-64 until 25 Ma rch 1964 . The purpose of 
BIG TRUCK is to exercise the 18th ·TFW deployment plan for a recon
naissance task force (Rl:F) and complete th·e . maximum number of unit · 
training requirements \.~hile deployed. 

l 9 Mar. General Jacob E. Smart, Commander-in-Chief, PACAF, presents 
· Colonel George ~~ ·Simler, Commander of the 18th Tactical ~ightcr 
Wing, the 1963 Tactica~ Un~t Flying Safety Award. 

23 Mar. · 313ADI.V OPORD 328-64: . AIR BOON CHOO, is published and distributedo 
This rcspQnds to Fifth Air Force · s directive that 12 F-I05 ·s 9f . 
the 18th 'rFW deploy to Korat .· AB, Th ail and, and four · RF-101 · s of 
the l5th. Tactical _Reconnaissance Squadron (TRS) deploy to Don 
Muang AB, Thailand on 20 April 1964, to participate in the SEATO 
exercise of the above na(OO. The ,Commander, 313th Air- Division is 
assignep responsibility as over--all mission Co,r.mander for all 
Fifth Air Force forces participating in · AIR BOON CHOO .d_µring both 
the .deployment ·and redeployment- phases. 
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:C. 5 Mar. Exercise Jmmo is hcdd on Nightmare Range, Korea, for the IJUr!Jose 
of demonstraUng a maximum concentration of air-delivered ordnanc e 
jn a minirrrum time and in close coordination with artillery fire. 

5 Aµr. General of the Army Douglas MacArthur, one of America's all-time 
greatest soldiers and statesmen, dies (6 April, Okinawa time). 

8 Apr. The term of General Curtis E. Lehlay as Chief of Staff, u·nited 
States Air torrie, is extende~ to 1 February 1965 by President 
Lyndon B. Johnson. 

8 Apr·. 313ADIV OPLAN 250-64, providing for the periodic deµloyment of 
18TFW aircraft to Taiwan for short periods, is published and 
distributed. 

20 Aµr. Annex E to 313ADIV General War Plan (GWP) 1-64 is published 
and distributed. 

20 Apr. The Southeast Asia Treaty Organization (SEATO) begins Arn BOON 
CHOO at Don Muang Airport, Bangkok, Thailand. (The exercise 
gets its name from Royal Thai Air Force Commander, Air Chief 
Marshall Boon Choo Chandrubeksa.) The 10-day maneuvers in~olve 
units of the United St~tes, the United ·Kingdom, Australia, New 
Zealand, and Thailand. 

21 Apr. 313th Air Division Headquarters · instructs Thirteenth Air Force 
to destroy 313ADIV OPORD ·302-63, which . is being replaced by 313 
ADiV OPORD 323-64. 

24 Apr. 313th Air Division requests Fifth Air Force to delegate launch 
authority for Quick Strike typhoon ev~fcuations to the Co~ander, 
313th Air Division. 

l May · Major General William R. Coi lins, USM, assures command of_ the 
Thi.rd Marine Division, vice Major General James M. Masters, Sr., 
in ceremonies at Stilwell •Fi~ld, Camp Sukiran. 

l May 313ADIV OPORD 329-64: AU~EE III, is published. AU~EE III is a 
joint 1st Special Forces/Repµblic of Chin.a exercise in which the 
313th Air Divis~on units involved are to proyide the Exercise 
Director USAF tactical air support in the roles of sterilizing 
the dr9p zone, neutralizing enemy positions, interdiction of . 

. lines of communication, and strip alert for invnediate · s·trike 
requests. · 

4 M~y T~e~first four F-105F two-place jet fighte~ aJrcraft are received 
by the _ 18th Tactical Fighter Wing, .Ka~ena AB, for use in training 
pilots. 

.-/ 
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1964 

. 6 May 313ADIV OPLAN J.02-64: ~lOSS STICK, supportiug PACAF OPORD 102-64: 
JOSS STICK, is published~ 

11 .May 313ADIV OPORD 331-64: JOSS STICK FIGfffER 1/64, is published. 
This order provides guidance for tactical deployment to Base 
Butterworth, t•lalaysia, during ·the period 17-26 June 1964 . 

ll ~ay The 313th Air Division Command Center is established and manned. 

18 N~ay 9AF-3-64/332-64 OPORD HABU SfRIKE FIREPOWER, is published. This 
µrovides for a demonstration of personnel and heavy droµs to 
include assembly and a company-sized attack utilizing supporting 
weapons and USAF close air support, to be conducted for visiting 
cadets of the Air Force Academy on 13 June 1964. The exercise 
µarticipants are to be the 18th Tactical Fighter Wing and the 
173d Airborne Brigade (Separate). 

22 ~·1ay The 400th ~lunitions Maintenance Squadron (Theater) at Kadena 
AB is relieved from assignment to Fifth Air Force and is assign
ed to PACAF, per PACAF SO G-63, dtd. 5 May 1964. The -400th · MMS 
(T) is attached to 313th- Air Division for logistical and adminis- · 
trative support, including summary, special, and general court
martial jutisdiction, non-judicial punishment under provisions 
of Article 15, OCMJ, and administrative board actions. 

23 May The Emergency Operations Eleroont Console at the 313th Air Division 
Command Center is declared fully operational. Messages are dis
patched to PACAF· and Fifth Air Force stating that all voice com
munications pertaining to emergency actions will be ·routed through 
the 313th Air Division EOE. 

28 May ~ total of 36 USAF personnel enrolled in the 173d Airborne 
'-Brigade parachutists ' school receive the parachutist's badge-

supposedly the first such course authorized by USAF that is · not 
conducted at Fort Benning, Georgia. · 

28 May Messages are received from CASF, PACAF, and Fifth Air ·Force 
that two Air Commando Squadrons will . be assigned to Kadena AB 
during -the period 1/67. The .aircraft to be assigned will be 

· C-123·'s, A-lE's, and C-47·s, totalling 61. The personnel will 
number 693. 

I June The Oiinawa Flight Informatio~ ~egion adopts standard Federal 
Aviation Agency (FM\)_ ho.I ding pat tern§ . and procedures. 
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1964 

1 ,lune 313ADIV OFLJ\N 15-64 : Civil Oi s t_urbance and Labor Strike P Jan, 
i s publishe d and distributed, The object of this plan is to 
provide detail e d guidance for and establish policies and pro
ce dures to be used in the control of civil disturbances or labor 
st rikes occurring within the boundaries of Air Force installations 
in the Hyukyu Islands. It also furnished guidance on Air Force 
assistance in the control of civil disturbances occurring out
s ide military in~~t allation boundaries should the use of joint 
forces be required .• 

2 June 313th Air Divi s ion r e quests post ponemenJ ·of Jo_~.s Stick Fight e r 
to 10 August 1964 because of the F-105 modification program. 
fif t h Air Force concurs and reconunends 2-11 September, with an 
alternate µroµo sal of 30 Sept ember - 9 Octobe r . 

8 June Det achment 8, 1st Weather Wing, at Kadena AB, is discontinued, 
and in its place is -designated and organized Detachment 0 , 20th 

· Wea ther Squadron, per MATS SO G-61, dtd. 12 May 1964 . The new 
detachment is attached to Detachment 15, 20th ·weather Squadron, 
at Os an AB, Korea, for operational control, and to the 6313th 
Air Base Wing, Kadena AB, for administrative and logistic s upport. 

Detachment 14, 1st Weather Wing, at Naha AB, is di s continued, and 
in its place is designated and organized Detachment · 14, 20th 
Wc-:at•her Squadron, per MATS SO -G-61, dtd. 12 May 1964. The new 
de tachment is attached to Detachment 15, 20th Weather Squadron, 
at Os an AB, Korea. for ope rat ion a 1 control, and to the 51 st Combat 
Support Group, at Naha AB, for administrative and logistic support. 

10 June The joint Air Force/Army weapons demonstration which was to be 
given for the Air For~e Academy cadets on 12-13 June is canceled 
because of the F-105 modification program and the diversion of 
C-130 · s to higher . priority missions. 

10 June 313th Air Division is informed by Fifth Air Force that the . 18th 
Tactical Fighter Wing is to furnish three RF-lOl's _and a Photo 
Processing Cell (PPC) for Exercise SKY SOLDIER VI, to be con
ducted from 23 October through 5 November ·1964~ The purpose 
of this exercise on Taiwan wi 11 be to improve the combat readi
ness of units· parti6ip~ting; to exercise the airbQ~ne capabilities 
of the U.S. i73d Airborne Brigade and the Government ·of· the Repub
lic of China (GRC) Airborne Regiment; to exercise all phases of 
carrier air support, including personne 1 ond heavy ·equipment drops, 
air landings of equipment and personnel, and aedal re-supply; to 
exercise a 11 phases of tact ic·a I operations: and to · exe_ro ise s'ig-

c---- · nal conurunicati-ons. 



313t h AD, 196'1 -I, Chrono 1 ogy 
SECRET 

9 

1964 

15 June Vice-Admiral Roy L. Johnson, USN, relieves Vice-Admiral Thomas 
H. ft oorer, USN, as Commander of the U.S. Seventh Fleet in a change 
of command ceremony aboard the attack carrier Kitty Hawk, at 
Yokosuka, Japan. 

22 June The 400th ~iunitions Maintenance Squadron (Theater) assume s oµer
ational responsibility for the Bishagawa Ammunition Complex from 
the 418th ~junitions - Maintenance Squadron, Kadena AB. The complex 
is designated as the Pf\CAF Theater Resupply Facility. 

23 June General Earle G. Wheeler, U.S. Army Chief rif Staff, succeeds 
General Maxwell D. Taylor, USA, as Chairman of the Joint Chiefs 
of Staff. General Taylor is named Ambassador to the Repu _blic 
of Viet Nam. 

::!4 J une Lieutenant General Harold K. Johnson is named U.S. Army Chief of 
Staff, with the rank of general, vice General Eaile G. Wheeler. 

25 June 313ADIV GWF 1-64, which provides guidance_, policy, and direGtion 
to 313th Air Division units fQ_r the initial operations of a 
general war, is pyblished. 

27 June Admiral Thomas II. Moorer, USN, succeeds Admiral Ulysses S. Grant 
Sharp, Jr., USN, as Commander of the U.S. Pacific Fleet. Admiral 
Moorer is promoted to his fpu~-star rank for this post. 
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CHAPTER 1 

~,lSSlON ANO RESOURCES 

TIIE ~H3TII AIR DJ V 1S10N ~ ISSION AND THE CO M~lANDEH · S RESPONSIBILITIES 

Re mark has been made in th e hi s tory of the 313th Air Divi s ion im

mediat e ly preceding thi s one of th e durabilit y that s ee med to '!lark the 

mis s ion directive which Fifth Air Force had is ::; uc d for thi s c ommand on 

~4 N_ove mber l 9bl. For the mission of an Air Force oqpmi za tion to r e main 

unchanged after the passage of 25 months was sufficiently rnmarkab1 e to 

warrant comment. . Therefore, the continued ret e ntion of that s ame mi ss ion 

directive without alteration for another half year constituted a phenom

enon which lent an interest to Fifth Air Force Regulation Number 23-4 ju s t 

slightly le s s than that attaching to the Dead Sea Scrolls or th e ori ginal 

manuscript of the Ten Commandments. 

In general terms, Fifth Air Force Regulation No. 23-4 direct e d the 

313th Air Division to maintain all its assigned and attached force s in a 

state of coniliat readiness so complete as to insure the success of any 

military_ operations which higher authority might direct· or circums tances 

m~ght necessitate. 1 

In the matter of air defense, the 313th Air Division continued to 

be responsible for the · same · area as in the past--one encompassed within 

imaginar~ lines -drawn from 30° N., 145° E·., ·southwest . io 23° N., 132° E., 
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s tarting point at ~m0 N., 145° E.---untd '"1 0 .June ]9(Fl. 2 On Ltlat date , 

however , Fifth Air Force i ss ued a new versjo11 of it s re~Julation c overing 

division area s of r e spon s ibilit y wi thin it s command. 

The new edition of 5AFR No. 55-18 r etai ned the same latitudinal limit s 

for :313th ·s area of re s µonsibility, but ext e nded Lile longitudinal ran 9e 

l>otl1 east and we st . As of 30 June 1964 , the 313th Air Di visio n was to be 

re s ponsible for the area west of a line connect e d by the points 30° N., 

123° E., extended thence e ast to 30° N., 1(_; 0° E., thence s outl to 23° N., 

100° E., thence west Lo 123° E., 23° N., thence north to ~9° N., 123° E., 

thence wes t to 29° N., 122° E. exte nded . 3 

Established as a s ubordinate command of Fifth Air Force, the 313th 

_Air Division was prrivided with a headqu~rters at Kadena Air Base (AB), 

Okinawa, on the same site µreviously occupied ser iatim by Headquarters, 

Eighth Air Force, 1st Air Division, Thirteenth Air force, and Twentie th 

Ai~ Force . ln additjon, it was furnished such units and facilities as 

were deemed essential to tile performance of its mission and the execution 

of Fifth Air Force air defense respon~ibilitie s ih the 313th Air Divi sion 

area or the Okinawan Air Defense Sector, as it was also known. 

More specifically, the Commander, 313th Air Division ( Major General 

Alpert P~ Clark since 18 July 1963) _was responsibl e for ·thi following 

tasks and duties: 

1, Exercisi~g command of all assigned units, except for such 

direct control over. offen·sive· tactical forces as the Commander, Fifth 

·Afr Poree retained. 
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2 . Controlling and ; or supporti 11u the various attached unit s , a s 

direc t e d. 

3 . 0rganiz1ng, admini s teri-ng, e 4uipping, and training the as s i~Jncd 

and attached units and combat c.rews i11 accordance with directives , 

·po l i c i c 5 , and pl an s i s s u c d by · c i t i1 er Fi ft h A i r For cc o r h i g he r he a d-

quarter s . 

4 . In coordination with commands ilaving contiguou s , re.lated, or 

s upporting responsibilities, preparing suc·11 plans as s hould be r e quire d 

to s upport Fifth Air Force e mergenc y a_nd cont inge11cy war plan s . 

5. Ins.uring that combat training was conducted in accordance with 

existing directives and was oriented toward the developmcllt of an oper

ational capability consistent with the task s assigned in curren t war 

plan s , operational plans, and ope rations orders; 

6. Insuring that all combat units and those directly supporting 

combat units were furnished with plah s , direciives, and operational 

orders and command policy guidance in sufficient detail to provide the 

total guidance necessary to the maintenance of a high degree of combat 

readiness. 

7. Insuring the publication and maintenance of general and domes

tic emergency plans. 

8. Mon it ori_ng the development and conduct of training programs to 

include: 

{a) The technical training necessary to fulfill Fifth Air 

Fore~ requirements for technical and other specialized 

pers«;>nnel. 
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( I) ) Gene ral mj]itary training, jn accordance witll applica ble 

Air forc e unit training s tandards. 

(c) As ::; i s ting in aircre w, ground crew, technical, and oth e r 

t ra i ti i n ~J for mi U t a r y µe rs on n e l of friendl y fore i u n 

nation s unde r th e ~1.ilitary Ass istance Program (~1AP), as 

r equire d. 

(d) Such other training as might be directed. 

9. Contributing towa rd t he developme nt of: 

(a) The tactics and t e chniqu e s of ae rial warfare. 

(IJ) l{equireme"r1ts for new weapons and weapon sy s tems. 

(c) Improve d utilization .of current weapons and weapon 

sy stems. 

10. Providing aircraft for and supervi s ion over the annual flying 

requiren~nts of as s igne d and ~ttached aircrew personnel, in accordance 

with AFR 60-3. 

11. Providing administrative and logistic support, as directed. 

12 . Suµ}Jorting the Strategic Air Command (SAC), Military Air 

Transport · S~rvice ( MATS), and other USAF activities, in accordance 

with the current priorities of programmed uni ts, as re fl~cted on the 

latest USAF programming document. 

13. Exercising operational control of forces other th·ao those 

of the Unite~ States, when so directed. 

14. Exercising operational control of U.S. ~rmy and Navy antj ~ 

aircraft artillery, ·surface-to-air missile units of t·he Army·s 30fh 

Artillery Brigade (Air Defense), arid other anti-aircraft .artillery 
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made r1vailable for int egra tion into the 31 3t h. Air Divi si on ah defense 

sys t e rn. 

15. Re present i n~J CI NC PAC and CJNCPACAF in the coordination of 

all airsµace and air traffic control mat.ten within the Okinawa 

Flight Information Re gion. 

16 . Conducting se arch and r escue ope rat ions as directed. 

i7. Orgc1nLdng and administering an effective flight, mi ss ile _, 

nucle a r, and ground safety program within all as s igned and attached 

Air Force units. 

18 . Providin~ for su i tained internal security and expanded 

s ecurity energency protection of a~signed Air Force installations. 

19 . Providing for the deve lopment, construction, maintenance, 

and ope ration of assigned inst allations required to support the mis s~ on . 

20 . Exe rci s ing general court-marti~l jurisdiction over as s igned 

units of Fifth Air Force in the Ryuk yu Islands . 

21. Coordi~ating with and pioviding assistance to other U.S. 

military services and ·governmental agencies as follows: 

(a)" By formulating and jointly preparing plan s for u se in 

local _ground defense, search and rescue, civil distur

bances, typhoons, natural disaster_s, military fa..cility 

recovery, emergency non-combat ant ev acu at ions, and 

special demonstrations with local Army, Navy, Marine, 

and governmental agencie ~ . 

(b) By coord!nat ing with the appropriate local Army ,. Navy ,· 

and Marine cofJ¥Jlanders to . insure u_ninterrupted oper ation 

of jointly u~ed facilities ~pd installations. 
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(c) By participating in c.ombined t rain i ng and operation s 

witll l ocal Army , Nnv y , Mari nes , and governmental ,1gcnci es , 

;i s dire cted hy the Commander, U.S. Force s . 

(d) By contributing pe rsonnel to the ~oi11t-Se rvice Ryuk yuan 

Armed Forces Pol lee (HAFP) and th e Ryuk yu s Army and Air 

Forc e E xchange Service (REX). 

( e) By ~roviding a base, training facilitie s , and support 

for Naval F leet Activities offensive and defe ns ive train

ing and weapon s testinfJ operation s , upon the compl e tion 

o f t he a ppr op r i at. e . a gr e c me n t s • 

(f) By s uvporting the CINCPACHEP, Ryuk yu I s la nds (Li e ut enant 

General Paul W. Caraway, USA) in the . di sc harge of his 

, joint s ervice -responsibilities by serving as the Air 

Force member of the Area .Joint Committee and hy providing 

appropriate Air Force membership on the Joint Planning 

Group, all sub-coonittees, and pan e l s . 

( g) By coo rd i n at i n g a 11 A i r Force act i v it i es h av i n 9 an i m-

p ac t on the civil economy or affecting _ci vil attivitie s 

with the appropriate local U.S. governmental authoriti es . 

(h} By _ supporting the High Commi ss iQner (IHCOM) of the Ry_ul<yu 

Islands (another of the titles held- by General Caraway , 

who was also Commanding Ge neral, UnHe d S t ate s Army . 

Ryukyu I s I O!')ds ( lJ_SARYIS) /and IX Corps, and CINCPACREP, 

Ryukyu Islands) in the discharge of the United States 

civil admini str ation responsibilities in the Ryuk yu 
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2~ . . Insuring t.hnt all co_mmanders a nd stn ff offi cer s we re fam i l iar 

willl the principle ·s and policie s contained in JoinL Chie f s of Staff 

Pu blications: "Unified Action s Armed Force s ." 

23 . ln~uring the pr eparation of mission dire ct ives for all as s igned 

unit s -report ing directly to Headquarters, 313th Air Di vision. 

24 . Insuring that mis s ion directives had been prepared for all 

units of the 313th Air f)jv ision , nnd requiring that they be r e v i ewe d 

se mi-annually and brought up to date wh e n found necessary . 

On matt e rs pertaining to the mis s ion and respon s i bilities of the air 

division, the ~H3th Air Division Commander w::is authorized to communicat e 

directly with other . FHth Air Force subordinate c ommanders and with the com

manders of friendly forces, unle ss Fifth Air Force or higher headquarters 

s hould direct otherwi s e. 4 

In add ition to the fore goin{JFiftll Air Force Regulation No. 23- 4 , which 

se t forth t-he 313th Air Divi ~ion··s organization and mis s ion, the respon s i

bilities delegated to the 313th Commander and those sµecifically retained 

by the Fifth Air Force Commander continued to be defined in the so-cnl-led 

"Burns Jetter" of '2-7 June 1960 1 as revised on 1 August 1960. 

According to this letter, which bore the signature of the Fifth Air 

Force Commander of th at period, Lieu ten ant General Robert W. Burn s , "a 

degree of direct control of . all Fifth Ajr Force strike forces by this 

headquarters .ffii'th Air Forc.i7is essential in ·as suring a quick reacting 

atomic force tinder' current policy of emptoyment . of atomic weapon s ." ~ore

over , this degree of direct control extended beyond the "centraUzed 

cffnt rol t r ·adi ti onal in the ompl oyment of conventional forces." Then 
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by way of further clarifying ,1 knott y s ubject, }1e defined control as 

11Authorit y whici1 may l)c les s than fuH command, exe rci se d by a commander 

over part·of the activities of subordinate or othe r organizations." · 

!laving thus disposed of the se lexicographic matters, General Burns 

devoted the next' few paragraphs to de s cribing h1 detail "the minimum 

control that ffifth Air Force intencte_i7 to retain and exercise ov e r 

tacti c al st riking force s " of the 313th Air Djvision: 

1. The ordering,· directjng, and monitoring of maneuve r s and 

depl oyments of forces in the e xerci se of emergency and contingency 

war µl ans. 

2 . The order ing and monitoring of routine and special forc e 

deployments. 

17 

3. The ordering, directing, monitoring, and evaluating of combat 

readiness training programs~ 

4 . The controlling and directing _of the wartime employment of 

s~rike forces t~rough the Fifth Air Force Operations Centers. This 

system would provide direct communication between Headquarters, Fifth 

Air Force and the tactical w!ngs. 

5. The control a·nd_ direction of the peacetime employment of 

forces undei the _Quick Strike Program~ 

6. Such oth~r- control as operational necessity might dictate. 

~eneral Burns point~d out that the retention of direct control of 

tactical wings ·by his headquarters· would _ ~ave the effect" of reducing the 

~umber ~f personn~l _needed on 313th Air Divis~on·s Operations _staff. For 

t _hh headquarters to have such officers assigned would ~nly involve a 

Fifth Air Force effort in the direction and c ontrol 
,; 
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of Lile s trike forces. On th,~ otl1cr ha11d, he did con s ider it "necessary 

nnd desiral)le" for the :n3th Air Divi si on Commander to keep himself and 

ke y members of Ids staff informed concerning the planned employment ;:ind 

OjJerational readiness of the strike forces assigned to hjs command, in 

orde r tllr.1t Ile might be prepared to c<1rry out effecti vclr the responsibil

ities assigned him by Anne x "E'' and descri l)ed in tt1e Command Relation ships 

Anne x of the WPC. 

At thh point Gene ral Burns labored the aruument tl!at no ;:i ugme ntation 

of the 312,th Commander-~ Operat ion s staff was warranted by the mission 

directive ·s requirement that this headquarters assure the accomplishment 

of combat readiness training, the preparation of plans and orders , and 

the µrovision of command policy and guidance, along with sundry other 

resµonsibilitic~ in connection with the command and control of tactical 

striking forces. On the contrary, he declared, these responsibilities, 

e xtensive though th ey were, could well be discharged by the existing staff, 

witll the ass istance of the Inspector General · s of_fice and the tactical wing 

staffs. (Of course, at t he time this letter wa s written, the 313th Air 

Division headquarters included an Office of the Inspector General, but this 

function had been eliminated on 1 January 1963; therefore, no assistance 

could now be looked for from that · source.) 

Finally, said General Buru, Fifth Air Force's control of the tactical 

striking forces would be exercised _through direct communication with the 

tactic al ~i.ngs and groups, with information copies of a 11 corres ponde-ncc 

between the F~ch~ headquarters and these - tactical units, othet than thRt 

of ·a rouLine nature, being furnished 313th Air Divi si on. 5 
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Be si des Fiftlt Air F_orce Rcgul;:itions 23-4 :.ind 55-18 and' til e "Burn s 

l e tter," tile miss.ion of 313th Air Divi s ion in l 9 t),J wa s al s o governed by 

Fiftl! Air Force Continuit y of Operations Plan (COP) 17-63 , whicl1 liacl bee n 

published on 10 January 1963 . 

ln accordance with the directive of tile Preside11t of the United State s 

tit at all governmental agencies · were to take appropriate steµs to insure 

continuity of their essential functio11s in the event of cataclys mic disas

ter resulting from enemy nuclear attack, Headquarters, Pacific Air Force s 

µromulg ·ated PACAF Co11tinuity of Operations Plan (COP) 17-63. Se rving as 

a framework around which the µIan would function were four poss ible alter

native disaster situations--Conditions "ALFA PACAF," "BRAVO PACAF," ALFA 

5AF," and "BRAVO 5AF." 

. Under Condition "ALFA PACAF" the entire operation of lleadquarters, 

PACAF had been totally destroyed, and any few survivors the re might be 

were incapable of any action. In these circu~1stances, Alternate Head

quarters, PACAF (Advance) would be activated at Fuchu Air Station (Head

qua·rters, Fifth Air For·ce), and Alternafe Headquarters, PACAF (Rear) would 

tJe activated at r\cClellan AFB, California (Sacra~nto Air Materiel Area). 

Under . Condition "BRAVO PACAF," there would have been enough warning 

of the impending attack for all es sent i a·i' non-i nter.rupt able fu net ions--or 

at least a sufficient number of them--to ·be moved to an eioorgency relocation 

sit~. In these circumstances the Advance Headquarters, PACAF, lucated at 

Kunia, an underground fastness on Oahu which was hopefully described as 

"bombproof," would be manned to an extent commensurate with the condition 

of alert (DEFCON), while the PACAF Rear Headquarters would remain at Hickam 

AFB." -rather transferred tQ McClellan AFB. 
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U1ider Condition "ALFA 5AF," enemy nuclear attack woulcl have tot a l-l y 

destroyed ll e aclquarters, fjfth Air Force, in ·ad dit_ion to lleadquarters , 

PACAF, again l e aving few, if any, survivors. ln the se circumstances, the 

Commande r, Thirtee nth Air Force, at Clurk AB in t he Philippiues, would 

activat e Alternate Headquarters, PACAF (Advance) and act as ClNCPACAF; 

whil e an Alternate Headquarters, Fifth Air Force (Advance) would immediately 

be activated by the 41st Air Division at Yokota AB, Japan. Then, if tl1e 

Commander, 31::>,th Air Division determined that both lleadquarter s , Fifth 

Air Force and the 41st Air Division had been subjected to a surprise attack 

and Ile could not contact either by means of the existing communications, 

ile would assume the position of Commander, fifth Air Force, c1ctivating 

Alternate Headquarters, Fifth Air Force (Reorganized) at Kadena Ai3. 

--Accordingl y , the staff agencies of 313th Air Division Headquarters 

should (I) be prepared to perform the es_sential wartime· functions o-f 

Headquarters, Fifth Air Force,· including (a) maintenance of required faCil

ities, (b) pos sessing thorough familiarity \'v'ith the Fifth Air Force Alter

nate File and insuring th~t it was stored in a secure location, separ~te . 

from and independent of the fi~es of Headquarters, 313th Air Division, 

{c) conducting a periodic review of the Fifth'Air Force Alternate File to 

insure its state of currenby and that a~equate procedures for its prompt 

use were in effect, and {d) possessi~g a thorough familiarity with the 

wart _ime mission" and functions on ve-ry short notice; (2) insure that commun

ications facilities necessary- ·to implement this pla!] were provided; (3) assume 

command and activate Altern·ate H~adquarters, Fifth Air Force {Reorganized) . at 

Kadena AB as soon as it was know_n for cer.tain ~hat both ·Hea_d9t~arter·s, Fifth 

Air Force and Headquarters, 41st A~r Division had 6e~n annihilated. This 
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done, 3J3Lh s houJd notify l!cadqtu:irters, PACAF (prcsumabJy til e alternate 

advance he adquarters funct ioninw at Clark AB) and al 1 PACAF s ubord i nr1L e 

units of H s ussumption of command and the activation of Alternat e Head

quarters, Fifth .Air Force (Reorganized) at Building 159, KadP.na Air f.h1s e , 

Okinawn. 

Under Condition "ALFA 5AF," the se nior surviving officer in Fifth Air 

Force would·, whenever possible, sc rve as the Fifth Air Force Commander. 

However, in order to insure continuity of command, the Commander, 4 1st Air 

Division, would initiall y act as Commander, es tubli s hing his command post 

at Yokota AB. · TJ'1en, as we have seen, in the event corrunand could not he ex

ercised by the 41st Air Divi s ion, by rea s on of its own de s truction, the 

I 

Commander, 313th Air Division would act as Commander, Fifth Air Force. 

However, if command could not be exe rci sed as · thus outlined, as a result 

of the obliteration of Headquarters, 313th Air Division along with 4 1s t · Air 

Division and Fiftl1 Air Force, the senior officer of ~uch organizations as 

were s till in communication with one anolher would assume Fifth Air Force 

command responsib_ilities for them. Whenever this senior officer assumed 

Fifth Air Force command responsibility, he m.ight operate from one of the 

prepared Alternate Headquarters, or he could establish a new headquarters, 

wh i .c.hcver he deemed the more appropriate. 6 

At 3-13th He adqu arte.rs, the Fifth Air Force Al tern ate Files for imple 

menting the above measures were ma int ai ned by the Classified Sect i'on of the 

Director of Ad~inistrative Services . . These files consisted of selected 

publications and duplicate copies of documents and ·~e ports necessary to 

c·onduct essential wartime functions ·at altenfate locations. A·a~erial for 

·the file· was odginat~ed -by the · office of primary res-pon ibili_ty· ~·at Fifth 
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mjt.L:il f orm. 

On '2. 9 October 1903 , CoJone l IUcllard O. Goree , th e 313th Air Di v i s ion 

Director of Ope ration s , r e minded a.ll Lil e s t ciff a~1encies t! tat 3 .l3AD COP 17-03 

r equire d a pe riodic re vi e w of the FifL11 Air Force_ alt e rnate fil es l>y- each 

one of them. Thi s me ant Llrnt aft e r th e initiul r e vi c \v, e ac h age ncy wa s 

c xµc c t e d to r ev iew it s fil e s to weigh the ade quac y and c urren c y of tiw 

rnat c rir1J co11Lai11ed the r e in once each Cc.d c ndar quart e r, beg inninfJ in ;fanuDr y 

J964 . If a s taff ci ~Jenc y con c luded that a fil e wa s of no valu e , i t shou l d 

r e commend its e limi nation. _Or, if it de termined that c11an 9e s to s µe cif:i c 

doc ume nt s or proc~d~re s were desirahl e , the staff agenc y s hould de s cribe in 

prec i s e t e rms what revi s ions needed to be made . 7 

313tl1 Air Div:i s ion·s Continuity ot Ope ration s Plan 17-63 provi de d for 

a battle s t~ff, to be compo s ed of -~ limited number of personne l who would 

he conve ned upon the cnll of the Commander during periods of tensfon, 

contingencies , or ge neral war. This battle s taff provi(led th e 31 3t ~1 Air 

Division Commander with (J.) A quick head_quarters reaction to variou s e mer

gency situations; and (2) A central control a~ency for the progres s ive c on

ditioning of the headquarters for ·gcneral war under st t ategic warning 

conditions such as periods of tension o·r continger1cy operations. 

The specific function s and actions of the _battle s taff would be 

entirely depenctent· upon the particul.ar defens~ condition (DEFCON) i n 

e ffect~ An y given DEFCON might be established immediately wiihou ·t int e r

med"iate steps separating it from normal peacetime operations. The 1 ~ttl e 

s taff w~uld provide t he guidance and control for or derly · tran s ition i nto 
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tile announced DEFCON, ass uring that al) required preliminary and j .nter

mediate actions were taken as rupidly as possible. 

Tile battle staff would be composed of the fol lowing key and support 

staff personnel, who were to be prepared to man it at such time as il 

23 

was activated, with an alternate al s o to be designated for each position: 

POSl'l'lON AFSC 

. Division Commander 0066 

Vice Conunander 0066 

Director of Operations 0036 

Director of Materiel 0046 

Plans/Programs Officer - Operations 0076 

Logi s tics Plans Officer - Operations 6316 

Intelligence Staff Officer lOlb 

Comm-Elec Staff Officer 

Offensive A;C Opns Officer 

Tac Missile Opns Officer 

. Def Opns Staff· Officer 

· Disaster Control Officer 

J016 

1416 

1824 

1416 

1435 

OFFICE 

313CH 

313CH 

3130C 

313!\:C 

3130C-P 

3130C-P 

3130C-I 

1962CG 

18TFW 

498TMG 
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The bulk of t~e pla~ning and preparation for 313th . Air Division ·s 

ac_cept a·nce of res_pons ibi 1 it ies as Headquarters, Fifth Air Force under 

Condition "A~FA 5AF" would, of course, have to be performed during normal 

circumstance.s ·(DEFC0N5). The Division Command Center (DCC) would provide 

_space a119 .assign duty stations as appropriate for the battJe _ staff members, -

establish pr()ce.dures ··for · a·1erting the battle staff, and provide a s ituation 

briefing, with di.vision staff assistance, to key 313t11 battle staff per ... 
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sonnel upon their recall to ball.le s taff positions. Th i s briefing would 

take place at re c all plu s one hour, or whe never otllcrwi se_· directed by the 

313th Commander. 

Upon the declaration of DEFCON 4, accelerated action would be taken 

to in s ure the completion of all the requirements set forth under DEFCON 5. 

At this time the Continuit y of Operation s Plans and DEFCON Checklists 

would be reviewed - for completene s s and ade quac y , then revised where this 

was found 11ecess ary . 

During DEFCON 3, all officers designated to man the division battle 

staff would be µlaced in an ''on call" s tatus to facilitate their immed

iat e availobilit y , as would all otller personnel performing essential. 

· function.s. These readiness actions were_, howeve _r, to be executed as in

conspicuously as possible. 

Jmmediatel. ) upon the declara.tion of DEFCON 2 , the lieadquarters, 313t h 

Air Division battle staff would be activated and the majority of the 

positions manneJ for t he performance of essential functions. At the d i s 

cretion· of the 313th Co_mmander--and deµending upon the s ituation existing-

the battle staff might be ordered completely manned at thi s time. Thos e 

positions which were activated would establi sh a 24-hour duty schedule. 

Upon the declaration of DEFCON ·I, all es sential positions were to 

be manned i~1mediatel y and would remain continuously manned to t -he maximum 

extent compatible with workin g space and requirements. At th is time com

plete preparations for implementation of war ~l ans would be made. 

Subsidiary to the division batt~e staff would be a Logistic Control 

Center (LCC), ·· whose purpose it was to advise t he 313th Commander and hi s 
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stnff 011 all matters pertaining to . logistical suppor t and to perform s uc h 

materiel actions as \\'ere required to accomplis h the combat mis si on. Th e 

LCC would be manned by the Logi s tic Pl,rns ·Officer (who, as we have seen, 

was also a member of the battle sta ff) and selected µersonnel from the 

Materiel Directorate, who would normall y function on a ~4-hour oasis in 

the Division Command Cc1Jter, Building 159, when the 313th Direct or of 
. 8 

Materiel determined that it should be activated. 

Revised ~-is s ions of Subordinate Orqanization·s. 

The fllission of the 51st Fiqhter lnterceptor Wing: Hy contrast with 

Fifth Air Force Regulation No. 23-4, which se t forth the mi ss ion of the 

313th Air Divi s ion with a permanence rivalling t he laws of _the r;1edes and 

Persians, 313ADH No. 23-6, published by this headquarters on 2 1 January 

1963 to · guide the 51 s t Fiyhter Inte rceptor Wing at Na ha Air Base, · prove·d 

to be about as long-lived as a Ku Klux Klan rally in Harlem or a govern

ment of the Republic of · Viet Nam. 

On 27 January 1964, this headquarters issued a spahking new version 

of 313th ·Air Divi~ion ~egulation No. 23-6, which set forth .in detail the 

mis~ion and responsibilities of the 51st Wing~ In general terms, thi s 

mission would con~ist of · conducting air defense operations within the 3l~th 

.Air Division sector cif ·res~onsibility and the adjac~nt areas, including 

the activities of the ADCC, the four AC&W radar stations, the fighter 

~nterceµtor squadron, and air defense missile units of the U.S. Army, 

and providing, as the Commander, 313th Air Division, might direct, adminis

trative and logistical· support for units ·attached to Na ha Air Base. 

SECRET-

• j 
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The 51 s t FlW was organhed c1 s an Air Force controlled (AFCON) unit 

as s i ~111 e d t o t he 313 t h Ai r D i v i s i-o 11 , an d was prov i de d w i t h a I I e a cl q u a rte rs , 

a combat support group, and s uch facilities, e quipment, per s onne l, and 

ass igned units as we re considered necessary to carry out til e mi s sion. 

The Commander of tile 51 s t Fighter Jnterceµtor Wing, subject to 

policies established by 313th Air Division and direc ti ves of higher head

quart e rs, exercised comma11d jurisdiction over th e 51 st Wing and its as 

s igne d and attached units. Whil e s o doing, he wa s d irec tly r es pon sib l e 

to th e 313th Air Division Commander for: 

1. Providing such staff assistance and adv.ice as might be 

required by the Commander, 313th Air Division on air defe nse matters. 

He was designated Deput y Commander, 313th Air Di vis ion (Air Defense ). 

2 . Providing aircraft, equipment, and personnel needed for ex

ecution of the aii defense mission, as might be directed~ 

3. The operational control of all U.S. Army ~nti-aircraft 

units for sector air defense, operational control of Naval nnd Mar ine 

anti-aircraft urrits when shore-based, and operational control of 

anti-aircraft gunfire from ships' batteries when such fire wa s in 

defe nse of shore installations located within . the 313th Air Division 

sec~or of responsibility. 

4. Prel,Jaring and majntaining plans to conduct a'ir defen~e opera

tions. 

5. Contributing mobile strike forces, support personnel, and 

equipment support of PACAF'- contingency war plans. 

6. Augmenting the defensive forces of othe.r Fifth Air Force air 

divisions when the situat i on so dictated. 
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7. Providing a command and control center (til e · Nn hn Air Defe nse 

Control Center) for the conduct of the air defense mission for the 

Okinawa Air Defens e Sect or. 

8. n·;utually coordinating and sta11dardizin~J air defen se infor

mation and procedures with adjacent air defense sectors. 

9. Providing aircraft for and µroper ·supervi s ion of the combat 

readiness flying training of Air Force personnel 011 flying statu5 

when ass igned or attached to his command for flying. 

_IO. Unit training incidental to ass igned organic forces engage·d 

in air defens e . 

11. Developing ·and conducting aircrew, ground crew, technical, 

and other s pecialized training programs for military personnel of 

friendl y foreign ~ountri es under the Military Assistance Program. 

12 . Coordinating with appropriate local Army, Navy, and Marine 

_Commander s to insure the uninterrupted operation of jointly used 

facilities and installations. 

13. C~nducting combined training and operations with local ' Army, 

Navy, Marine, and government al agencies as frequently as was neces-

/ 

sary to insure the success of all planned joint operations~ 

14. Providing field maintenance to all organizations . as signed, 

attached, or transient on Natia Air Base. This would include the 

deploymont of mobile maint~nance team pers onnel and equ ip·ment, as 

necessary, to support the Naha-based C-130 aircraft utilized in 

·performance of 315th ~ir Divi si on·s intra-theater airlift mis si on . 

15. Participating_ i n disaster r_elief and domestic eme.rgencies 

i n accordance with plans formulat e d by 3°13ih Air Qhi iort , to the 
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nwximum e xtent con s i s t e nt wi.Lh the r equirement s of th e 1;rirnary 

mi s s1011. 

16. I ss uing mi s s ion s taten~ nt s for all assigned units and in

surina semi-annual review and updating if required. 

17 . Pe rformi11u such oth e r task s as might be directed by the 

Commander, ~313th Air Division. 

28 

The 51 s t FlW Commander was authorized the usual direct commurdcation 

with local Army , Novy , Marine, and Air Force Logi s tic Command (AFLC) 

depot commanders and tf1e heads of civilian a~Jenci es 011 routine operational, 

logist1cal, and admini s trative matters pertaining -to his mi ss ion. lloweve r, 

direct communication on other than such routine operational, logi s tical, 

and admi n istrative matters would require the specific approval of Head

quarters, 313th Air Division. 9 

The Miss.ion of the- 18th Tactical Fighter Wing: Enjoying even shorter 

s h rift th an t he 51 s t W i n g · s mi s s i on as st ate d in 196 3 was th at e d i t i o 11 of 

313ADR No. 23-13 which had µrescribed the mission of the 18th Tactical 

Fighter Wing 011 16 April 1963. On 27 January 1964, this infant version 

was superseded by a new one which reiterated that the mission was to main

tain assigned aircraft and personnel in a high sta_te of readiness and to 

provide the capability of _execu~ing fighter missions designed to destroy 

enemy forces and facilities. 

In addition to this unclassified mission statement, a Secret directive 

made the 18t~ Wing responsible for µlanning, exerci s ing, and supporting 

tactical _f.iglJter mission which would utilize _ nuclear weapons ·in support 

of immediate retaliatory capability (Quick Strike ) , ge~era I -w~r pl ans 

(GWP), an~, cont i oge·ncy war pl ans . (limited war) , A of the 
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clas s ified mi s:d on c;:tJ.Jed .for the maintenance of a "limiLe d war" capabi li ty 

to plan, exercise, ·,rnd supp_ort tactical fight.er mi ss ion s with conventional 

ordnance, if required.IO 

The 18th Tactical Fighter Wing was organized as an AFC0N unit assigned 

to the 313th Afr Div1 s io11. As such it was provided with c1 headquart ers , 

facilities, equipment, and personnel, t ·ogether with the as s igned tactical 

and maintenance unit s necessary to carry out its mission. 

Exercising command, administrative, and operational control of as

signed and attached unit s , except- when othe rwise specified by competent 

authorit y , the 18th Wing Commande_r was directly respon s ible to the Com

mander, 313th Air Division, for: 

l. The accompli_shment of offensive aircraft operat.ional staff 

requirements for 313th Air Division. When so designated, he was 

assigned additional duty as the 313th Air Division Deputy Commander 

for Offense. 

2 . Providing aircraft for and proper supervision of the combat 

readines s flying· training a~d routine flyii1g ·trainin_g programs of 

Air Force personnel on flying status when assigned or attached for 

this pu~pose to the 18~h Tactical Fighter Win~. 

3. Providing supply, equi_pment, fuel; war readiness materiel 

{WRM), aircraft e'ngine, and ammunition support. to assigned and, 

attached organizations and the Military Assistance Progia~. 

4. Providing continuation traini.ng for -bomb commanders, to 

insure their continued combat r~adiness status. 

5~ -Oevelopi.ng ~nd conducting iraining programs to fulfill 

r~quirements for ·techn.ical and -specialized personnel training and 
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s uch other trnining programs as might be directed. 

6 . Providing organizati on and fie ld ma i ntenance s upport bf 

assigned, attached, and transi e nt aircraft as r e quire d in accordance 

with Air Force 1\ianual (AFM) (16 -l and othe r apµlicabJe directive·s . 

7. I ss uing mis s ion directive s for each as s igned unit of th e 

wing and insurin~J their semi-annual review and upd a tina, i f required. 

8. Participating in disaster relief and domestic emergencies, 

in accordance with cui·rent plans, aft e r first taking into conside r-• 

ation th e _requirements of the H3tll's primary mission. 

9. Performing special missions and such other tas ks as might be 

direc ted by the Commander, 313th Air Division, or by highe r headquar

ters. 

10. Establishing and mai nt ai n ing a Wing Command Ce nter (WCC) . on 

a 24-hour-:per-day basi s . The WCC would be · fitted with the di s play 

facilities and communications necessary to control offensive aircraft 

oµerations. The WCC would maintain the current status of aircraft, 

crews, and weapons, and would display the strike routes of 18th Tac

tical Fighter Wing . aircraft. In addition, status information would 

be maintained on · the aircraft of other wings that we re launched from 

bases in areas of mutual interest. 

The Commander of the 18th TFW was authorized direct communication 

with local Air Force, Army, ·Navy, Marine, and AFLC dep~t commanders, as 

well as with tbe heads of civilian agenciesi on routine administrative 

ijnd logist~cal matters • . All policy matters and direct comirunications 

with other major commander_s would, however, . be- . handled by Headqu _arter s- , 

313th Air Division, except when specific authori zation· was granted. Direct 
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communic~1tion wa s authorized between Lhe ]8 th WCC and the 5AFCC at Head

qunrt ers , F:ifth Air Force, Fuchu Air Station, Japan. 11 

The f1is::;ion of ·the <J98th Tactical Missile Group: ·Although the 
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m:i s sion of the 498th Tactical ~li s sile Group at Kade11a had been described 

in 313ADR 23- 4 of 3 January 1963, it, too, was s uperseded early the fol

low i n g ye a r , o 11 2 7 Jan u a r y 1964 • T he c 1 as s if i e d mi s s i on of t he 4 98 t h T MG 

continued to be the maintenanc e of a 24 - hour alert posture with 1'1\1- 768 

Mace mis~iles in hardened (100 PSI) launch sites on the i s land of Okinaw.1 1 

where they provided a quick-reacting, all-weather, nuclear strike capabil

ity against high priority predetermined targets on the Com.muni s t Chine se 

p 
mainland in support of PACAF war pla~s. -

· Accorcli ng to the new version of 313ADR No. 23-4, the 498 t h was organ

ized as an AFCON unit assigned to the 313th Air Divi si on, with operational 

control vested in the Commander, Fifth Air Force. For this purpose it . 

was provided with a group headquarters, two operations squadrons (the 873d 

and 674th Tactical Missile Squadrons), the 498th Missile Aaintenance 

Squadron, a unique suppl y facility (lissile Automatic Supply Technique), 

a depot maint~nance facility, and four operational launch sites. 

While the Commander of the 498th Tactical ~'iissilE} Group exercised 

co~and, administrative, and operational control -_of the assigned units, 

he was directly responsible to the Commander, 313th ·Air Division, for 

the following: 

1. The fulfillment of all launch responsibilities as contained 

in the current and s upporting General W_ar Plan (GWP) and Operations 

Plans. 

/ 
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L. The au~Jmentation of Fifth Air Forcc·s combat capabilit y , as 

directed. 

3. Provision of tra·ns_ition and continuation· training to launcli 

crews to insure their continued combat readines s statu s . 

4. The development and conduct of training progr;ims to insure 

fulfillment of technical and svecialized organizational personnel 

requ ixements. 

5. The conduct of unit training, in accoruance with AFR 50- ~ 

and Air Force Unit Training Standard 5-1 . 

. 6·. Participation in disaster relief and ·domestic emergencie s 

in support of 313th Air Division and 6313th Air Base Wing current 

plans and consistent with mission requirements. 

7. The establishment and ·maintenance of a Group Commarid Center 

(GCC) on a 24-hour-per-day basis. This GCC would display the current 

status of its weapons, crews, targets, la~nch bays, and sites, and 

would be fitted with such communications as were necessary to control 

the · group offensiv~ operation. 

8. Insuring the preparation of mission directives for all of the 

assigned units of the 498th Tactical Missile Group and requiring that 

they -be reviewed semi-annually and updated, if necessary. 

9. Such other tasks as - the Commander, 3.13th Air Division should 

direct. 

The Commander, 498th Tactical Missile Group, was authorized direct 

convnunicatjon with focal Army, Navy, Marine, and AFLC Depot Commanders 

and the heads of civi-_Uan agencies on routJne operational, lo9istica1, - · 

and administrative matters pertaining to his ·mission. Direct communication 
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011 othe r than routine oµerational, logistical, and adn1inistr;:itive mntt e r s 

would require the sp~cific approval of 313th Air Division Headquarters, 

though direct communication between the Fifth Air Force Tactical Ope ration s 

. 13 
Center (TOC) and the 498th GCC was authorized. 

INCHOATE PLANNING FOH REORGANIZATION OF TIIE 313TH AIR DIVISION 

PACAF·s Proposed Organization of 1 November 19630 

In its Fo~ntain of Youth-like quest for the µcrfect organization, 

Headquarters, United States Air Force (USAF) hQd turned its attention to 

the existing structures at Kadena and Naha Air Bases on Okinawa as early 

as 17 December 1962, but it was not until almost another year had gone l)y 

that ·some indication of the shape and dime11s.ions_ the new organization would 

take began to emerge from the murky area of amorphous planning; 

During that period, Headquarters, USAF had .emphasized the importance 

of standardiziY1g organizations whose missions were roughly the same, believ

ing that this would free commanders to concentrate on their primary mission, 

thus expediting the decision-making processes. And the sought-after effic-

. i e ncy would be best achieved by consoli~ating as many functions as possible. 

By l November 1963, Headquarters, Pacific. Air Forces (PACAF) had al

ready received authority to · standardize the organization structure at certain 

bases in Japan; and, with these to serve as mode is, was ready to complete 

the action, where ver .found ·appropriate, throughout the command. Among the · 

bases thus rendered eligible for study and probable reorganization were 

Kadena . and Naha 'Air Bases on- Okinawa, as well as their parent he.adqunrters, 

the 313th Air Division. While the proposed organizational chart~ forwarded 
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by PACAF to Fifth Air Force on 1 November made no attempt to liquidate the 

313th Air Division itself, they suggested drastic changes for both bases-

though those at Nairn would be far the more revolutionary. 

The ·commander of the 313th Air Division, to begin with, would have 

directly under him a Deputy Commander for Operations (DC/0) and a Deputy 

Commander. for Materiel (DC/M), as well as a Oirector of Safety and an 

Inspector. Reporting directly to the DC/0 would be the 12th, 44th, and 

67th Tactital Fighter Squadrons, tho 16th Fighter Interc~ptor Squadron 

(until its replacement by an F-4C rotational · squadron some time in the lat

ter part of 1964), the 15th Tactical Reconnaissance Squadroni the 873d and 

874th Missile Squadrons, and the 623d Aircraft Control and Warning (AC&W) 

Squadron. Thus, the 313th Air Division· Commander, through his Deputy Com

mander for Operations, would reclaim direct control over units which had 

·been fu net ion i ng under the Commanders of the 18th Tactic a 1 Fighter Wing, 

the 498th Tactical Missile Grbup, and the 51st Fighter Interceptor Wing, 

all three of whom were to be eliminated under the PACAF scheme of things. 

'f he USAF pl an, as des er ibed by PACAF, a ls_o envisaged the shadowy 

position of a Deputy for Air Defense, who would report to the Deputy Com

mander for . Operations, rather than directly to ttw., 313th Air Division 

Commander, as heretofore. For some years the Commander of the -5lst Fighter 

lnterceptor Wing at Naha Air Base, now nominated for extinction in the USAF 

proposal,. had also occupied the posit ion of De paty for A~ r Defense, on an 

~ offic_io basis. Now, however, since he would no longer be around to 

serve .in the latter ~apacity, it would become. ~ecessary to ass _ign another 

colonel to that pos-itio·n, pr,obably in a full--time status. 
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Re 1Jorti11n directly to th e Deputy Commande r for ~ateriel would be a 

Cldef of Supply and a Chief of Mai ntenance. Under th e former would be 

·one unit, the/ 313th Supply Squadron; while the latt er would r e ign ove r 

35 

fiv e diffe rent organizations--the 31:3th Armament and Electronics Ma inten

ance Squadron, the 313th Field Maintenance Squadron, the 313th Organiza

tional Maintenance Squadron, the 313th ~lunitions Maintenanc E:, Squadron, and 

the 313th Missile Maintenance Squadron--the first four of whom were cur

rently assigned to the 18th Tactical Fight e r Wing, and the last-named to 

the 490th Tactical Missile Group. 

Rep 1 acing the 6313th Air Base Wing at Ka den a would be the 313th 

Combat Support Group, comprising four unit s--the 313t h 'Air Pol ice Squadron, 

the 313th Transportation Squadron, · the 313th Civil Engineering Squadron, 

and the 313th Services Squadron. The support group would be assigned to 

Headquarters, 313th _Air Division, as would the 313th USAF Dispensary and 

the 558th Air Force Band. 

As a result of Project Clearwater, the Headquarters, 31.5th ·Air Div

ision would be transferred from Tachikawa Air Base ·(AB), Japan, _to Naha 

AB, where it would replace the 51st Fighter Interceptor Wing as the base 

organization. Eliminated in the process would ·be the 51st Fighter Inter

·ceptor Wing )leadquarters itself and five subordinate organizations bearing 

the designation "5lst "-... the Armament and E_lect ron ics Maintenance Squadron, · 

the Organiz·ational Maintenance Squadro·n, the Supply Squadron, the Field 

.Maintenance Squadron, · and the USAF Dispensary. Addi t ~ on ally, and quite 

· predictably, since there would be no further need for it, Detachment 1, 

Headquarters, 315th Air Division, which had provided di~ect governan·ce of 

the 21st, 817th, and 35th Troop Carrier Squadrons at Naha AB, would quiepy , 

vanish from the local scene. 
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Under the proposed reor9anizatio11, the 315th Air Division Deµ uty Com

mande r for Operations wou.ld exercise direct c ontrol of the 2 1st and 817 th 

Troop Carrie r Squadrons, already at Nairn AB; the 815th Trooµ Carrier Squa

dron, the 6485th Ope rations Squadron, the 7th Aerial Por t- Squadron, the 5t h 

Communications Squadron, and the 5t h Ae ro ~1edical Evacuation Squadron, all 

Joe ated at T ach ik awa AB; and the 315th Troop Carrier Group, which was oµer

at i ng in Southeast Asia. The 35th Troop Carrier Squadr~n, prese ntly at , 

Naha.AB, was to be transferred to the CONUS or di s continued. 

The 315th Air Division Deputy <;:ommander for ~iateriel would be supported 

by a Chief of Sup~ly, who would exercise dire ct control of the 315th Supply 

Squadron, and a Chief of Maintenance, who would control t he 315th Organiza

tional Maintenance Squadron, the 315th ~1unitions Maint_enance Squadron, the 

315th Armament and Electronics Ma intenance Squadron, and the 315th Field 

Maintenance Squadron~ 

Also assigned to the 315th Air Division Headquarters would be the 315th 

USAF Dispen·sary and the 315th Combat Support Grou_p. The Commander of the 

315th Combat Support Group would be_ the Naha Base Commander, with his 

assigned units consisting of the 315th Air Police, Transportation; Civil 

Engineering, and Services Squadrons. 14 

Since PACAF, in its letter of I November 1963, had as~ed Fifth Air 

Force to offer comments and suggestions for improvement on the foregoing 

proposals by 2 Decembe~, the . latter in its turn wrote 313th Air Division 

on 15 Novembel' re·questing that t _his ·headquarters record its comments and 

suggestions not later than 26 November · _1963. While _th~ Fuchu headquarters 

· gen_erally -agreed ·with the PACAF structure as p·ortrayed in the chart$ accom-
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~anying t he l e tter of No ve nilie r Js t, it did not be li e ve that the Deput y f or 

Air De f e nse should be place d under th e De put y Comman de r for Ope rations o 

Instead, he should report directly t o th e 313th Air Div i sion Commande r. 

Less importantly, Fifth Air Force susµected that PACAF ·s inclu s ion of an 

Inspect.ion function on the division s t aff was inadvert e nt, inasmuch as 

USAF had directed elimination of this function at e chelons below Air Force 

level and 313th had not posse ssed this luxury it e m for ne arly a ye ar. 15 

Gene ra 1 Clark· s Coun te r-Propos al of 27 November 1963. 

On l 7 November 1963, hl ajor General Albert P. Clark, the 313th Air 

Division· Commander, i'esponded at so,re length to Fifth ·s lett e_r, but did 

not confine himself to mere "comments and suggestions" on the l'ACAF pro

posal. On the contrary, his r e marks might more accurate ly be described 

as "strenuous objections" to the concepts set forth by the Hickam head-

· quarters and tentatively indorsed, for the mo s t p~rt, by Fuchu. 

He began hi s counter-argu,rent by pointing out th at any re organ i.zat ion 

of the 313th Air Division ai,red either at stanching the theater-wide out

flow of dollars or at reducing manpower requirements· must at the same time 

insure that t _he "existing high level of effectiveness" of the assigned and 

attached combat unit s was continued, that 313th · s collateral responsibilitie s 

were competently discharged, and that "an· appropriate Air Force position ·and 

image in the Ryukyu Islands" were preserved. 

Unless the mission of the 313th Air Division were reduced in scope 

app·reciably, it was not realistic to expect any important manpower savings 

that were unaccompanied · oy a corresponding dee] ine in the quality of per

formance. For the "diversity, scope, and magnitude" of t he missions assigned 
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313th made it an organization uni4ue in the PACAF command. To cite an 

example of this peculiarity, General Clark noted that four "highly complex" 

weapons systems were assigned to 313th, together with a complicated man_uaJ. 

air defense ground environnent system; and personnel had to be first trained, 

then maintained, in a state of combat readiness to operate them. In addition, 

complex logi s tics and personnel supporting systems had to be managed and 

. operated; while su~µort for a wide variety of additional assigned ~nd ten

ant organizations, including elements of some of the other mi~itary services, 

imposed its special demands. Mo reover, air traffic control and associated 

airspace matters in a Flight Information Region (FIR) covering 360,000 s quare 

miles constituted other responsibilities assigned 313th Air Division through 

the attached 1962d Communications Group (AFCS). Still other matters which 

were time-consuming for the 313th Commander and his staff -were those of -

locaJ inter-service negotiations and joint committees and political subjects. 

Further complicating the air divisfon ·s task was the responsibility 

for two major bas~s--Kadena and Naha--situated 17 miles apart, besides four 

widely dispersed AC&W sites (Miyako Jima Air Station, Kune Shima Air Station, 

Yoza Dake Air Station, and Okino-Erabu Sh·ima Air Station). In addition, 

there were several gunnery and bombing ranges, auxi Ii ary airfields, -and 

isolated communications sites· • 

Before higher headquarters definitely decided to make drastic changes 

in the structure of the Air Force organization in the Ryukyu l lands, _it 

should bear in . mind . that the readiness · status of the combat units assigned 

to the 313th Air Division was "currently second to none in the Air Force" 

and should, t _hereforc, approach •~with great caution" any thinking along these 

lines. 
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It was logical to ass ume that 313th would continue to se rve as an 

alt e rnat e headquarters for Fifth Air Force as long as the latt e r was ba se d 

in Japan, since thjs provided at least some hope of assuring continuity of 
,, 

command and control i"n tile eve nt of ,,,t{ nuclear holocau s t involvin~J Fuchu 
j 

Air Station$ This resµonsibilit T, in its demands for st. affi:1g ancl facil-

i tie s , s t r on g 1 y i n f 1 u e n c e d t he opt i mum organ i z at i o 11 a l s t rn c tu re • 

In view of the variety, number, and comple x it y of the weapon systems · 

assigned to the 313th Air Division, a "wide spec~rum of highly specialized · 

technical, professional, and managerial compet e nc e " was necessary to assure 

the availability of combat-ieady personnel and weapon systems when needed. 

General Clark was of the strong opinion that only through specialization 

at the wing/group level could the required degree of competence be attained. 

That is, a ·direct association must exist--a "triangular relationship" be

tween the tactical wing/group commanders and their operational units on 

the one hand and their maintenance ele,rents on the other. 

As the 313th Commander saw it, the PACAF proposal to reorganize the 

313th Air Division into a standard structure failed to consider the great 

differences between the 313th Air Division and those in Japan (the 39th, 

41st, and 315th Air Divi$ions) for which th~ standard structure . had been 

designed. The latter were essentially single base and single weapon system 

organizations. Thus, in redesignating ·wings as divisions, "the proven tri

angular re1ationship between the highly specialized team of commarider, 

operation al units, and maintenance elements" remained undisturbed. By t ·he 

samo ·tok~n, the adoption of such~ structure for the 313th Air Division 

would destroy this specialized team relationship. at the single '1eapon 
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s yst e m (wjng / group) l evel, ~nd would insLead place r eli anc e on st aff 

office r-dire cted arr a nge ment s r e quiring the hand l ing of the se manage me nt 

r espon s ibilit.ies by_ t wo coordinating lat e ral staff agencies, each having 

functio ~a l r e sponsibiliti e s spread over four or more weapons sy s tems in 

addition to their s upporting systems and collateral re s pon s ibilitie s . 

The divi s ion commander, in addition to his othe r duties, would be 

require d to control . and act as arbiter in the continuous competition of 

the Operations and ~iaintenance functions for al] these weapons sy s tems. 

The inevitable consequence, in the opinion of General Clark, was that 

40 

".a management monstrosity would be created, which would be doomed to 

failure by the complexit y of managing, maintaining, and operating the 

several weapon systems.'' And, equally inevitably, · a loss of combat effec

tivenes s would result. 

In consideration of the foregoing, the 313th Air Divis.ion Commander 

and hi s staff had developed an organizati6nal structure which they -believed 

to be .consistent with the objectives previously stated by PACAF, and which 

would insure 313th · s ability to perform its missions in an "effective, 

ecQnomical, and professional manner." This structure would see the air 

division stripped of all functions which could be perforn~d at a lo~er 

level, leaving it with dl rect control over only Operations and Materiel 

· activities. The 18th Tactical Fighter Wi'ng, the 51st Fighter I nterceptor 

Wing, and the 498th Tactical Missile Group structures would be retained, 

but would be relieved of all non-tactical support responsibilities. They 

would, however,· retain res pons ibil i ty for weapon _sys~ems oper.at ions and 

maintenance, including the maintenance of transport aircraft. As fo r the 

. nQn..,tactical support elenA?nts at Kadena and Naha Ai r Bases, they would be 
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c omb i ned i n an Obriaw<.1 Ba se Command, in wh.i c h would be cc ntrn l ize d a lJ. 

µos sible f un c t i on s . 

In con s onan ce wi t h PACAF ·s proposal of l Novembe r 1963 , Ge nc r .:i l CJ;.irk 

agree d that t he 315t h Air Divj s ion, c mn scu.l a t e d by Proj e ct Cl e arwat e r t r a ns 

f e r s and inactivations of it s Japan-base d units, should logically mov e t o 

Na h a A i r Bas e • llu t he did not con cu r i n t he as s i g n men t to 3 l 5 t h of base 

command resµonsibiliti e s at Naha, feeling that t o do s o would nulUfy t.h c 

s aving s and management improveme nt which c ould be achieved through th_c 

adoption of an Area Ba s e Command conce pt. - I n fact, the re wa s · no doubt in 

hi s mind that duplication and overlapµing of fun c tions would inevitably 

result. The refore, th e 31 5th Air Division, if brought down td Naha from 

Tachikawa, shoul d be as s igned a tenant status, and the maint e nance r e spon

sibility should be continued as it. had heen. Aft e r all, this arrangeme nt 

appeared to be working well; and, besides, s ince the 315t h Air Divi s ion 

was a "suitcase he adqu·arters," i t ouuht to retain its mobility by not he -

comir1g encumbered with addit i onal responsibilities for real property and 

other base functions that . would hobble Pegasu s · himsclf. Convers e ly, th e 

more _permanent nature of the air defense mission and r e sulting stabilit y 

of command and supervisory personnel would assure a greater continuity in 

the maintenance fu net ion if performed by the 51 st Fighter Intercept or Wing. 
\ 

Furt_hermore, i t should be realized that if 315th Air Division did move t o 

Naha · from Tachikawa, whether as a tenant . or as the base_ command head

quarters, PACAF and USAF woijid have to provide additional dormitory and 

headquarters facili.ties to accommodate the personnel of the migrant troop 

carrier organization. 
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At til e s ame time , se veral important benefit s 1vould accrue to t he Air 

Forc e · s e f fee ti ve nes s th rough th e es t abli shine nt of an Are a Base Command, 

in - the opinion of th e divi s ion commander. Firstly , the opera tinu commander 

would be freed of all r es ponsibilities not directly connected with the main

tenance of his equipoent or the training of his unit. Thus, the abilit y of 

the 18th Tactical Fighter Wing to pick up and move out on a redeployment 

or in r es ponse to 8 contingency action would be vastly assisted. Secondly, 

improved management of the Kadena/Naha support complex that would enable 

it to cope with' changing force µostures and mission requirements would be 

achieve d. It should be borne in mind that this complex was quite likely 

to outlive the · units currently assig~ed to it, and its extensive involve

ment ii1 stagi_ng and trans-theater exercises could be expected to continue. 

Thirdly, 313th felt that in the present proposal it had demonstrated the 

maxi mum fu nc t io1ia 1 con so lid at ion in the areas lending themselves to such 

action through use of the -Area Base Command co!lcept and by streamlining 

the 313th Air Division Headquarters. ·1 Fin.ally, the establishment of an 

Area Base Command would permit greater flexibility in the allocation and 

utilization of available resources to meet peak ()perational requirement s, 

since the support require~nts for both Naha and Kadena would be con

trolled by one commander. Thus, the existing competition between Air 

Force unit s on Okinawa for critically limited local re.sources "could be 

more judiciously handled." 

In closing, General Clark suggested to Fifth Air Force that it 

m"ight be _ considered _ "t in1e ly and appropriate " to re designate the 313th 

Air Division as Fifth Air Force Headquarters (REAR), wi_th no change in 

the assi ·gned mission • . Such a move would "improve Air Force posture 
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vis-a-v1s other services in the Ryukyu s , would r esolve µot e nt i al confu

si on a11d inconsistency wldch_ could atte1id_ the establis hment of two divi

sion level headquarters on this small i sland, and would probably assist 

.t his hea dquarters in activating a realistic capability to provide_ for 

continuity of oµer.ations for lleadquarters Fifth Ai r Forc e in the event 

of catastrophe or future force structure changes."16 

PACAF s Tentative Organizational Structure of 3 January 1964 . 

On ·3 January 1964, Headquarters, · PACAF advised Fifth Air Force and 

313th Air Division that new organizational chart s for the latter which 

. it had just ·prepared on a tentative basis were incorporating several 

changes µreviously r ec ommended hy the Fuchu headquarters in a letter of 

17 December 19b3 devoted to the subject of the 'Urgani zat ional Structure 

for PACAF." Al though i ~ can not be known with certainty , it seems prob

able that the Fifth Air Force le tter .had been influenced by the argi..urents 

and recommend at ions contained in General C 1 ark · s aforementioned ep istle 

of 27 November 1963. 

Perhaps the most important item in tlie PACAF proposal was the dis

continurince of the 18th Tactical Fighter Wing, the 498th T actical Missile 

Gr6up, and the 6313th Air Base Wing at Kadena Air Base. By way of replace

ment, two· major organizations would be established directly under the 313th 

Air Division Commander--a D~puty Commander for Operations {DC/0) and a 

Deputy Commander_ for Materiel (OC,/M). Directly under the DC/0, in turn, 

would be th~ 12th, 44th, and 67th Tactical Fighter Squadrons, the 15th 

Tactical Reconn_~issance Sq.uadron, and the 873d and 874th Tactical Missile 

Squadrons; while the authority of the DC/M. would be delegated to two 
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officials--a Chief of Stipply and a Chief of Maintenance. Onl y one unit, 

the 313th Supply Squadron, would fall under the jurisdi ction of the former; 

nut under the Chief of i;aintenance would come the 313th Organhational 

~1aintenance Squadron, the 313th Armament and El ectronics Maintenance Squa

dron, the _313th Field Maintenance Squadron, the 313th ~unit ions Mainten

ance Squadron, and tlie 313th Missile ~1ai ntenance Squadron. The Safety 

and Staff Judge Advocate functions would come directly under the 313th 

Air Division Commander, _ as would . the 313th USAF Dispensary, tile 558th Air 

Force Band, and the 15th Physiologi~al Flight. 

Replacing the discontinued 6313th Air Base Wing would be a quite 

similar org~nization, the 313th Combat Support Group, which ·would operate 

dire~tly ~nder the 313th Air Division. The Information Office and Direc

torate of Personnel, hitherto integral elements of the division staff, 

would be transferred to the combat support group headquarters, where they 

would function in an additional duty capacity for the 313th Air Division. 

The Commander of the 51st Fighter Interceptor Wing at Naha AB would 

continu·e to report directly to the 313th · Air Division Commander in his 

role of -Deputy for Defense, and the 51st FIW would be retained as the 

prime user organizatJon at that base, instead of giving way to the 315th 

Air Divison. In a more revolutionary vein, PACAF recognized the exten

sive aircraft control and warning (AC&W) responsibilities of t~e -5lst 

Wing by elevating the four radar sites to the ~tatus of squadrons--the 

present Detachment- 1, 623d AC&W Squadron at _Miyako Jima Air Station (A~) 

oecoming · the 627th AC&W Squadro~, Detachment 2 at Kume Shima AS becoming 

the 628th AC&W Squadron, · Detachment 3 · at Yoza Doke AS becoming the 629th 
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AC&W Squadron, and De tachme nt 4 at Okino-Erabu Shimn AS emerging from tlie 

admjni s trat.iv e me tamorphosis as the 630th AC&W Sq1iatlro11. 

In rccognit ion of the addition al air defe ns e responsibi lit ics of the 

313th Air Divisio11 Commande r . re sulting from his having operational control 

of th e Army · s 30th Artillery Brigade (Air Defense), comprising eight Nike 

Hercule s and eight Hawk missile batterie s , PACAF contemplated the assign

ment of an apµropriate staff to the DC/0. ln addition to retaining the 

t hre c troop carrier squ.adrons of the 315t h Air Divis ion presently at Nairn 

in a tenant status, PACAF conside red it de s irable to move the 315th Head

quarters down there , al s o as a tenant organization. However, this last 

proposal would have to await the decision of USAF, in the context of ulti- · 

mate Project Clearwater de cisions. 

In a structural arrangement much like that of the 313th Air Division 

itself, the 51st Fighter Interceptor Wing Commander would have under him 

a Deputy Commander for Ope rat ions and a Deputy Commander for ~iaterie 1. 

Directly unde r · the former would be the Air Defense Control -Center (ADCC), 

the 623d AC&W (not identified as to type--i.e., whether a squadron, a group, 

or just what), the 627th, 628th, 629th, and 630th AC&W Squadrons, ·and the 

16th Fighter I ntc.rceptor Squadron, unt ii its replacement by a TAC rot at ion

al ~quadron, already scheduled for the latter pa~t of 1964. 

Under _the 0-eputy Commander for Materie 1 were again two major subor ... 

dinates--the Chiefs of .Supply and Maintenance. The domain of the Chief 

of Supply was confined to a single unit, the 51st Supply Squadron; while 

four squadrons ... -the 51st Organizational Maintenance, 51st Armament and 

Electronics· Maintenance, 51st Munitions Maintenance, and 51st Field ·Main

tenance Squadrons--would report directly to tbe _Chief of-Maintenance. 
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Tt1 e Sl s t Com!Jat Support Group, which wns to r eplace th e ex isting 51st 

Air Ua se Group, would be compose d -of the 51 st Civil Enginee ring Squadron, 

t he 51st Trans µortation Squadron, the 51s t Air Police Squadron, the 51 s t 

Se rvices Squadron, and the 51s t USAF Di s pensary. 

In r e c e nt month s , s aid i'ACAF, it had r e ceived a number of indication s 

tllat Headquar te rs, USAF was studying the PACAF organizational st ructure 

on Okinawa as "a clearly v i s ible targe t . for reduction." Particularly had 

USAF s ingled out the coevaJ existences of the 313th Air Division, the 10th 
I 

Tact ical Fighter Wing, the 498th Tactical Mi ~sile Group, und the 6313th 

Air Base Wing at one base as ·apparent] y duplicative ,rnd excess i vc. The 

llickam Manµower people had, therefore , des igne d their proposed alternat e 

organizational structure with an eye to: 

1. Emphasizing the tactical/operational mission, including 

support. of se parate squadron de!Jloyments for PACAF war plans and 

for Tactical Air Command (TAC) augment at ion, rather than wing ~e

ployments, and identifying the air defense and air offense missions 

~g separate entities at separate locations. 

2 . ·Minimizing the large administrative/logistic/support complex. 

3. Reducing the- number of headquarters and levels through 

which necessarr work had to be lnspected, a·udited, and supervised. 

4 . Providing a basis for reasonable savings in manpower which 

c·ould be applied to outstanding deferred requirerrents, the most 

not~worthy being the co~rosion-control problem o~ Okinawa. 

s. Pres~rving the need for and recognition of a division head

quarters structure on Okinawa, both because of area civil relation-



3 J 3t.. h AD 1 1964-1, · Chap. 1 
47 

ships and as a "faJl-back rear headquart e rs" organ_ization for Fifth 

Air. Force . 

60 Recogni zi ng the physical separatjon of the two ba ses on 

Okinawa and providing e ach with ·au operational and s upport s tructure 

tailored to the mis s ion. 

7. Pree ludi ng "prec i pit i ous action" by Headquarters, USAF, 

which would include a demand for severe reductions in manpower as 

an accompaniment to organization a l realignments which the Washington 

headquarters should direct. 

PAC AF considered the o·µerat i ona 1 and we a pons s ystem mancJgement res pori

s i bi lit i es which it was proposing for the 313th Air Division to be compar

ablP to those of the air divisions in Japan. 

Recent statements of the President and Secretary of Defense Hobert S. 

fucNamara on the subject of economies which the military as a whole must 

carry out made it "desirable to emphasize the tactical mission" in PACAF·s 

organi zational structure .while minimi zing the support function. It was one 

of th e bit te r, but nonetheless unde nia~le, facts of 

"base command" and "support ope rat ions" were always 

economy dr'ive; hence, they should be .avoided like the plague. 

itself and its subordinate commands failed_ to acknowledge th is u nple as ant 

truth, the result ~ould easily be an imposition of reductions in strength 

that coul~ ill be afforded. 17 

313th ·s Reaction of 17 January 1964 . 

On 9 Janu~ry 1964, Colonel Richard D. Goree, 313th ·s Director of 

Operations, sent the foregoing PACAF letter to the Co1M1ande-rs of the 6313th 
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A i r Bas c W i 11 g , t 11 c 10 t h T a c t i c a l F i ~l h t er W i n g , t 11 e 4 98 t h T a c t i c a 1 ~1 i s s i le 

Group, the 51st Fight.er lnterceµtor Wing, and to th e 313 th Direct or .of 

~;atericJ to s olic .it tltcir conune11ts and recommendatior1 s concernin{J t he 

organization which the Hickam headquarters wa s proposing for the 313th A.ir 

Division. 18 

Comments and Hecomme11dat ions of the (i'3 13t h Air Base Wing: Th e r e ply 

r ecei ved from Colonel John H. Roche, Commander of the 6313th Air Base Wing, · 

was bri e f and did not indicat e _a great deal of thought or effort on hi s 

µart--perhaps because Colonel Roche kne w that he would be rotating to the 

United State s in June and would not be around when the great reorganiza

tion took place. 

One suggestion he QiQ make was that the 313th USAF Dispensary should 

be placed under the 313th Combat Support Group, to coincide with the 

structure depicted on the PACAF charts for the 51st Combat Support Group, 

instead of having it report • directly to 313th Air Division. He also 

commented that the chart of the proposed structure did not make it clear 

where several essential services would be Jocatedo For example, would 

the Personnel function be established at both· the 313th Combat Support 

Group and the 5lst ,. Combat Support Group, or would this be a combined 

function located at Kadena only? Also, he inclined .to the belief that 

the Information and Comprtoller functions should bi assigned to the 

support group. (Since this is what PACAF had proposedj it is hard to 

understand why Colonel Roche raised this point.) 

Hi s conclusioQ ~as that the proposed structure would require the 

base organi zatio~ to perform the .sa,re j ob it tiad bee n -· doing all the time, 

but with the designat"ion o.f "group" rat her ' than ·of "wing. 1119 



SECRET 
Cornment.s and Rec omme nda t ion s of t11e ½98 th Tactical i\li ss ile Group: 

Wli de ti1<.: Comm,inde r of tile L1<JU t li T act icul ~,L ~, i1e Cr ou p ou t; l cd . h i~: ;:i i) ild.y 

Lo ;Hid " ,rn y tl1i11~; s u lls t cin ti.il" t o Liit:: comment s a nd r e c ornmendiJL io ti s ffl8Ue dur

in g I.l ie c on feren c es of Noveml:,er and OecP.mbe r J CJfJ3 o n tile ~,u bject o f the 

i de<-ll or~rc:iniz :Hional st ructure for 1:1 e :-n 3t li Air Di v i ~· ion , he did proceed 

· 10 c 1111mc~rat c r1 11 u mber of rea s on s f or _!_I_QJ,_ c on~oljdat.i n(l I. lie s eve ral hend-

lj llc.!rt e r at Kadenu Air Bas' into n s inqle o ne . 

Not t oo s ucpri :: ingl y" , Co lone l Wa rren E. Vh1 za nt. d i d 11 ot ,i cq u i. esce j n 

I.l ie wi s dom o f d i s c o11tinui11~J Li l e lfoaclq u artc r s, :198t1: ·T ac tic al ~:i ss il e Group . 

For one t h in{J, til e exi s tinu or g aniza t ion wa s not dupli cat i ve i n citi:er t lle 

oµerational or su pport mi ss ion, a c harge d by USAF ,rnd t he De part men t of 

Defen se . Whi l e it wa s tr llc t hat ma ny mnj o r org nni:t:ati on s d i d in de ed cx i · t 

0 11 Kndena, t h i s 1:fc:c t. di d not of.it s elf me an t llat the prese n t ·manauemc nt 

st ructure wa s dt1p b cative . On t he c o ntr a r y , an argi 11ncnt c ou l d be made 

tt i ,it. the locat ion of s o ma ny units on one b ase was actua ll · a f o rm of 

econ omy . 

Altl!Ou{Jh t 1e orga ni zat ion wh ich PACAF propo.;ed wac des i g ned t o em 

phas i ze t.he t ac tic al mi ss ion, as he s aw it, th~ new arran Jement woul d 

actually de-emphasi ze it. Thi s was bad , .s ince the tactical u nit a s 

prese ntl y cons t ituted we r e cohes i ve i n nature, an d any " furt her 9r ea dct own 

in_ thi s in tegrity' would t end to change or diffuse t heir mi si ons from one 

of combat orien t at ion to one of management orientati on ." Thi.- , in . pit e 

of t h_e fact that the unit_s : reas on for be ing on Oki nawa was specifically 

to su pport combat objectives . In the opinion of Colone l Vi nz ant, the 

e~ isting "tried organization," whict1 cou ld ins_ure t hat the e obj ecti ·es 

were met, was more important t han ttn organization tail ore d to peacet i me 

man{lgemcnt purposes . 
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'J' !,e ~98ti i Comman de r a l s o noLed thaL Llle maj or it y o f LIIP r es ou rce~ at 

K<1de 11a we r e JJrr:sc nLl y c ons umed j n prov i ding admini s t rative and l og i ~; tic 

~, up porL for u11it · 0 Ll1Cr t han li:ic tical un1U: . Il e n :garded t he lrnse a s an 

admi ni ., trat i vc/l oui sL 1c: c ompou nd whic h "s li ould no t be minjmize d ," re~; ar d-

1c s~ o f PACAF· s i deas t o t i1e i; on l r ary . 

One o f tl1e s t a t ed object i ve s of t he pr opo..: e c PACAF s t ructure riad iJcen 

the reducti on of t ile number o f hearq11 art ers and l eve l s tlirOtt<Jh whicli 

nece ss ,H y work had t o r1e i nt; µe ctcd , aud it ed , an d ~u pe r v i .::ed . Fr om his 

poi n t of v i ew a t t he wo1k i ng l eve l , c on1me 11 ted Vinzant , lie d i d no t feel 

t h a t he had Jeen "o ver in s µe c t e d , o ve r aud i ted , o r overs uperv i sed " because 

of the c ,· i stence of ,_!le adquart e r s , 3 13t h Air Di v i s io n or lle adquart e r s , 

Fift h Air Force . 

Wh e rea s PACAF thought to obt ain an appreci ab le s aving in '!lanpowe r 

t hrough the re organi zation--a s avings wh.ic11 could be appli ed to variou s 

requirement s hitherto defe rre d for l ack of pe rson ne l, the· 198th Commande r . 

t hought that an y economi cs in manpower brought about by the reorganiza

tion would be s o insignificant that they would go almos t nowhe re towar d 

solving this problem. 

~olonel Vinzant agreed with PACAF· s belief that a di vi s ion -head

quarters structure was heeded on Okinawa, but he sharply disagreed wit h 

the propos al for el i mjnation of the 6313th Air Bas e Wing, 18th Tactical 

Fighter Wing, and 498th Tactical Mi s sile Group headquarters . If the 

Hickam headquarters initiated the inacti vation of the s,e organi zations 

impl y to "beat USAJ.' to t he draw," it would b~ doing it self a dis tinc t 

disservice, and,, in · fact, might ·be ·mi s tak.enl y anticfpating a_n undes ir•abl e 

c ourse o'! . action· which USAF woul<;I ne ve r direct, if persuas ive arguments 

SECREI 
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were advanced for i ts -- u : µc n s ion. Aft e r all , ti11.' m;in agemcnt ~t ructurc n' 1.J 

re sc nted lJy tile three l1eadq11arte r s in q 11 estion could not be r ep laced ny nn 

expans ion of t he air div L ion s taff. 

Once more, \\·h ere PACAF !1ad :·ee n a parall e l be twee n tl! c OJJe ration .:il 

and weaµon sy s tem management r es µonsibilities proposed for the 31 3 t h Air 

Divi si on and those alr e ady in effect for the air d i ision s :in Japan, 

Colonel Vinzant f e lt that the y we re "so dis s i milar as to preclu de an v s u b

stant ial gain s i n operational e ffec tiv e nes s or ma11p·owe r savings" through 

adoµtion of PACAF ·s JJroposed st ru cture . It ·sh oul d be b orne in mind th a t 

the 4 98th 'niG wns the only organi za tion of it s kine! in PACAF , it s ol e 

mi ss ion that of employing nuclear weapon s in s up port of a gene ral war . 

Therefore, it would s urel y be in the bet intere s t. of the Air Force to 

retain the existing command and organizationa l s tructure of the ,J9Cth T ~:G 

a s a separat e gr oup functioning directly under the operational control of 

PACAF. ~O 

Comment s and Recommendations o f the 313th Air Di visi on Direct or o f 

~rnteriel: Colonel fliit c hell A. Co l)ea~ja , the divi s ion Direct or o f r,:aterieJ , 

wh o had also been asked to commen t o n t he or-g an i .zat io nal s truct u re pro

-pos ed by PACAF, answered on 14 Janu ary 1964 that the r ec ommended or g a n

ization was undoubtedly "manageable." lj oweve r, if this- s truct_ure were 

adopted, it must be understood that the Depu ty Comman ders for Opera t ions 

and tYiateriel would both have to "wear a sec ond hat" as the 313th Air 

Division Operations and itlaterie l staff o ff i cers . '!'h is 11ou ld be made 

necessary by tile requirement s of 313t h Air Di visi on are a and c ivil rela-

- ti ons hi ps for Ope rat ions and f.iater iel part ic i pat ion on J oint Su b-Cammi t tees, 

EC 
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a \ ;,;ell a :: to ass i s t ;:rnd acJv i [ C the 313tl1 Co mmande r 0 11 Ope rati·on~d and 

~1,Jterie l ma tt e r s conccrnin (J Lile :il s t Fi gt1tcr lntcrceµt or Wi 11~1. 'l'lit: se t wo 

anciJlnry role s wouJ d mnke it. impe ra tive t llat the DCS / 0 and ll1e DCS /~, IJc 

au,yne nt ed . 

Il e v-r s a_l s o con i. i nced U1a t til e merger of tile 18tt1 TFW and the 498tr. 

'1' 1,G woul d throw a large ad d_ition.-Jl workload 011 t he ~.ale ri c l manrJqe rs. 

Acc e pti ng os actu al fa c t t ile poss i t, ilit y . tllat tile :. ai nte nance Con trol 

complex would De auumen t ed to provj de s uperv i c: ion to both air c ra-ft and 

mis s il e mainte nance , one c oul d readil y s ee t h ?.t the qrc at difference in 

t he mi ss io n~ o f the two systems woul d place " a tremendou s lo ad " on a 

s ingle C11icf of ~lDin tena nce . To avoid s uch a s ituation, he recommended 

t hat c on s i deration be g i ven t o e s tab l i sll ing a Chief of ~a jnt.c11·011ce for 

airc raft and a sec o nd Chief of ~:a in te nancc for mi ss ile s . As a prece de nt. 

for such an arran gement, Colonel Co beaga r eca lled tl1a t SAC employed this 

· form of organ i z at,i o n where ver l)Otli a ircraft and missile s we re assigned 

to t he same win g . 

Re s pect)n g pot en tial manpowe r s av i ngs , he could . not visualize an·y 

u.nder t he proposed orga niza tion, unles·s · PACAF had no in t e .ntion of au g

menting the Deputy Commanders for Operat ions and ~ ~te riel to take care 

of the aforeme ntioned add it ion al work J oad, _o r unless it contemplated 

hav ing the 18th TFW Chief of WJ aintenanc·e complex as s ume the •mis s ile 

r es pons i lJ i U t y without benefit of any reinforcement. In hi s opinion 

"this would lJe a cardinal s in and result in t he deterioration of a 

potent dete1·re nt." :; 

In t he matter of counter-proposals, which Col one l Goree h.ad req_ueste d, 

_Colonel Cobe·aga could ihink of only · two. The first of these was t hat 313th 
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siJ 01!ld resulrn ,i L it s ori '.J in a l propo !-, ;:i] of 'c. 7 Nov,ernl:ier 19<)3 . T iC sec ond wa s 

t l1r1 L 3 13 t h s houl d rcnwin a monitorin g aqenc , , wh ile I.he - r es t o f I a dcn;i wa s 

re or ga ni zeo. under til e 18 th Tac tical F.i gllter Wi n~J , will1 t. he f; nme .f-: t ntcture 

r cc ornme11cJf: d f or t il e 31 3ti1 Ah· _Di visi on . .ln tile l atte r cas e , a_ho, tile 

concept of ::1 dou bl e Cti icf o f ~1;J inte11;.rnce s houl d be co11sidere <l care ful] y . ~.l 

Comments and Rec onune ndat lon s of the 18U1 'Licticul FiqllL er W.inq: As 

might have bee·11 expecte d, howeve r, it wa s the 18 th Tactical Figlltcr .Win~}' s 

e 11er9e tic Comma nder , Colonel George B. Simler, wh o r es ponded to Colon e l 

Goree · s request _ for comment and r ec ommendation s wi t h t he mos t Lliought.

µro vo!dn g r e ply . No t i ng that tile bas i c aim of Headquan,~r s , USAF w::i s t. o 

"emphasi ze the tactical / operation mission, ~upport TAC deployments, and 

identify t he air defe nse and air offense mi ss ion s as separate entities at 

seµarate locations," it bec ame incumbent upon' 313th, he asserted, to offer 

an orga ni ~ational structure which could ptovide exactly that capability. 

Th i s meant that the local organization mu s t be "as basic as possible, un

encumbered by urirela tecJ functions and able to concentra~e its activities ." 

The PACAF propos al of 3 January 1964 s olved precisely one-third of 

the organizational problem for Okinawa in that it provided an elementary 

c·ommand (wing/base) for Naha which would be capable of effectively handl

ing air defense as '_'a separ_ate entity at a separate location," while sim

ultaneously supporting _the 315th Air Division. Conversely, the 18th 

Commander remarked, it disregarded the essentiality of ·a senior Air Force 

representative for the Ryukyus with the respo~sibilities associated with 

that position. It must be br ought home to PACAF that_ the 313th Air Piv-

· ision w~s actually a unique organization--the only one of its kind, in 
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fact, wi tl1in the Pncific Ajr Forces . · The ba s :ic precept in t he formula 

ti on of <1n y organi zati onal realignme nt sti ouJd l)e Lh at t he command r e s -

pon s ibilit y ancl workload of n loca l political inter-service r e lation s hip 

must not - be combi ned with it s ass ociat e d policy function, nor indirec t 

operational s upervi s ion with a direct op~rational acti v ity. 

Colone l Simler ~greed with . the PACAF suggest ion that the ex i s tenc e 

of four headquart e rs--313th Air Divi_s ion, 18th TFw,- 6313 ABW, and 498 th 

T ~1G --at Kadena was " a ppare ntly duplicative and excessive." But he insisted 

that any new arrangement of organi zation s mu s t provide "a homogeneit y of 

functions and not create a . span of control IJe y onct that normall y expected 
/ 

or effectively controllable." 

Respecting PACAF · s attempt in its proposed reorganization to empha

size tl1e tactical / operational mission and to identify the air defe nse and 

air offe nse mi ss ions as separate entities at separate location s , ho wa s 

wholly in accord with this approact1 and felt that it could be mo s t 

effectively rea.lized by the creation of wing /b ase or9anizations at both 

·aha ·and Kade na. At · the s ame time, certain similar functions could be 

combined at division level as a mean s of meeting tt1e requirements for 

-minimization of the large administrative-logistic-supµort complex. 

On one point Simler took sharp issue with PACAF: the s tatement that 

the . operational and weapon syste)n management responsib.ilities which the 

latter was proposing to 313th Air Division were com~arable to thos ~ of 

the air divisions located in Japan. On the contrary , said he, this was 

''the furtherest Jsi.Qthing from fact," and that it was an erroneous con

ception mu s t be itc~refully presented and forcefully endorsed." 
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Since h was hi s firm belief that a wing/base organi z<1t ion could tJe 

operat e d us eff iciently and effectively us at other Fifth Air force base s , 

the 18th .Commande r urged t11e divi s ion to propose a11 or~prni7-ational struc

ture ·,11ong tl1e lines of one of the two plan s which he wa s attaching to the 

letter. The one he thought preferable retained the 313th Air Divi s ion as 

the senior Air .Force organization in the Ryuk yu J s lands, but Ile s uggest ed 

that it be redes!gni:'.t_t:? as Fi·fth Air Force Rear. In addition, thi s plan 

retained the 498th n1G and the 10th TFW, but called for . an l8ti1 Combat 

Support Group as signed to the latter, in place of the existing 6313th Air 

Base Wi1_1g, assigned · directly to the air division~ 

As an alternative, he offered a plan in which 313th Air Divi s ion 

lleadquarters _would vanish, to be reincarnated as PACAF .Hepresentative , 

Ryukyus, or as Fifth Air Force Rear, and directly under it would come an 

18th Air Division, as well as the 5~st Fighter Interceptor Wing at Naha 

Air -Base. To the 18th Air Division would be assigned the 18th C~mbat 

Support Group, 'the 12th, 44th, and 67th Tactical Fighter Squadrons, the 

l5t h 'fact ica 1 Re conn ais s a nee Squadron, and the 873d and 871H h Mi~s i le 

Squadrons. 22 

Colonel Simler·s Personal Proposal to General Clark. 

Whether by coincidence or by design is not known, but 011 the s.ame date, 

13 January 1964 , that Colonel Simler replied to Colonel Goree ·s request for 

comments and recomme11dat ions in con nee ti on with the PACA_F propos al, the 18th 

Cominai1<le r addressed a second person a 1 commu n ic at ion on the subject t'o Gen

erBl C)ark, in respons e to a previous request by the lat ter that he do s o, 

On an earlier occasion, S.imler. ro·minded his superior, he had recom

mended that Kadena opera~e uJ1der a single wing/uase · structure - -j .e., as 
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::i t. Nall i1 l11e Air Base grou p or combat supµor L group ~omm,rnd0r would, unlike 

tl1c 11re s c11L nrran\1eme11t, come direct.ly under th e tactical wing commander in 

tlie ch.-iin of cornnwncl. Now lw wn s re11cwi11u Uiat recommendation "as b ns ic Lo 

tile re.qtdremenl s and !)es t intere s t. of the Air For1.;c activit y at. Kade na ." 

It was i11 tllis one respect. onl y t i1aL he" \,a s .:it variance with the recom

mendation s conl.ai11ed in 313t h · s letter of ~-, Novem!Jer that a centrnli zcd 

Okinaw.J Bu s e Command tj e estavli ,_. lle d for both Kadcn cl and Naha Air Bases . - At 

the s ame time, he felt that the failure of PACAF to c omprcllend the far 

greater scope of the 313th Comma11de1"s r espo11si bilit i es, as comp ared with 

those of an air division commander in .Japnn, meant ti1at _313t11 would have 

to prepare a carefully-c_onceived presentation, wh ile a l s o enj oyin g General 

C1ark· s personal active interest at the general offi cer level. 'fhi s was, 

he l)e Jieved, s o es s ential t o a continuing succes:;ful oper·ation that it 

could not " be treated lightly or ignored." 

·A s ingle wing/base organization for Kadena could, Colonel Simler de

clared, operate as effectively and eff icientl y as its c oun terparts in 

Fifth and 'ft1irteenth Air Force s . So convinced was he of the truth · of 

this that he could not understand how any hesitation or doubt in t he 

·matter cou I°d possi b ly e xist I On the bas i s of his e xµerjence . r1s a former 

Commander of ~he 6313th Air B,s~ Win g, coupled with his present assign

ment to the -18th Tactical Fighter Wing, and supported by the st ate me nt s 

'of other senior officers of equal local e x perience, Simler be lieved tnat 

he could s~fe ly make several observation s , with little likelihood of 

contradictio11: 

Firs t ly, the e,isting ·"cooperative" ·relationship ·netween the major 

tenant on f(adena Ct.he 18th Tactical Fighter Wing) and the base command 
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(the ti31~3th Air Bns e Win~i) was "t e 11uo1L ::it. bes t. and entirely depende nt. 

upon pers onalitic ::; ," a s 1tuation co nLr;:iv e ninq t,;i ~ i c mj]jL;ir y doct rin e 

and oqJanizatio11 a l concept. 

Sec ondl y , ll1e import.an ce of Ll1e activ iti es wh i c h mi qht ::ippe ar to 

d2111a11d a.11 uir base wing woulci l1 c foun d exr1~1gera t ed ~f critically com-

pared wiU\;, act ual require ment s ; While Il e d id not_ wislJ t o .imply that the 

s up ,._ort function wa s 11ot important, he difl contend t ha t its role !lad i)een 

d irninislicd I))' recent or~-1a11izational cirnnge s , so th a t it d .icl not -really 

po s s e s s ;:i r c s po n s i b i 1 i t y any gr e at e r t11 an t h o t of t he 8 t il T a c t i c a 1 ·Fi g I, t e r 

Win ~J or tile 41st Air Divi si on support groups. ~1orc over, he wa s c onfi dent 

that 'it s_ role could be fttrLher r e duced if th e action s co ntaineo in hi s 

att;:icl1ed proposal were adopted. Oi1ce thjs was done, it would nave the 

effect of permitting tile s upport organizution to concentra t e even more 

intens ive l y on tile serv ice s support function for which it had bee n des i gned . 

Thirdly, on a practi£al ·n ote , if Ge neral Clark himself did not propose 

realignment of tile base organization i n one form or an other, hig11er head 

quarters was prett y certain t o direct s uc h an .alteration. llen ce, it be 

hooved 313th Air Divi s ion to seize the initiative in thi s mat ter if it 

wished to guide the course the reorgani za tion would take. 

As Simler saw the situation, ·_it was reasonab le to assume that PACAF 

would enct·up with a l~r ge r share of USAF personnel resnurce~, including 

colonel s in particular, under t he concept of a headquarters vith two 

single wing/Dase organization s than it would if the upport function were 

coosolidated, as 313th had recommended, in an Area Base Command . Not 

only could thL oe "vitally- important" i.n any expanded operation tha t 
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might be required, but the divi s ion c ommande r could ::il s o exµect t o ;:icquire 

a higher ex perience level in t he se nior pos i ti ons . 

It will be r ecalled tha t 313th, in its l ette r of 27 November 1963 , had 

recommende d that th e 498th Tact ical ~Jissile Group be r e tained as an e i1tit y , 

but r e lieved of all non-tactical s upport re spon s ibilities; while PACAF had 

s uggested on 3 Ja11uary 1964 that the group headquarters b_e eliminated and 

th e t wo tactical squadrons placed under the 313th Air Oiviiion Deputy Con~ 

mande r fo r O!Je r ation s . Colone l Simler favored the former s olution, if 

possible , but was _confident that if USAF did not permit retention of the 

,~9Gt Tac t ical ~ii s s i l e Grou p , the H3th T r1ctical Fighter Wing could absorb 

it with out undue indigestion. Howeve r, certain associat e d organi zati onal 

changes would have t o be made, and some. sp ac es reduce d. Everything con

s idere d, - he did Hot recommend dissolution of the 498th, and, furthermor e , 

past discus s ions on the subject had led him to believe that General Jacob 

E. Smart, CINCPACAF, desired to retain the existing group organization. 

The 18th Commander agreed :that "the time jjiiJ} ri pe to re designate 

the 313th Air Division as 5AF Rear or PACAFREP Ryukyus, which would leave 

the way open for e liminating the 313th Air Division ~ se and redesignat

ing the 18th Tactical Fighter Wing to the 18:th Air Division." While thi s 

was "admittedly a political move," it would give the appearance (?f reduc-

iog the number of headquarters. 

In closing, Colonel Simler urged General Clark_ t o adapt hi s r e organ- J 
ization pr·oposal of 27 November to one of the alternatives he (Si-mlerr had 

just presented, si nce the proposal in' quest ion h_ad covered all the "e ssen

tial ingredients_," so t hat it now required only a basic framework that ·would 
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be "in consonance with the facts of lHe both here f_!J_n Okinaw.QJ and at PACAF 

and USAF. " 23 

313th ·s Revis e d Proposal of 17 January 1964 : Armed with thes e recom

mendations of Colone l Simler, in parUcular, as well as t hose of Colone l 

Roche, Co lone l Vinzant., and Col one 1 Cobe aga, . th is headquart e rs once more 

addressed itself to PACAF and . Fifth Air Force on the subject of the divis

ion's organizational structure on 17 January. · Commencing on a note of 

swee t reasonablene_ss, 313th said that it concurred in the reorganization 

proposals PACAF had presented in its letter of 3 January, insofar as the y 

pertained to the 51st Fighter Interceptor Wing and Naha Air Base. ~t the 

same time, 313th was prepared to accept the Hickam headquart e r s · stand on 

the dangers of an Okinawa Base Command, in which the management of all 

support for the Air Force on Okinawa would be centralized. However, it 

still did not concur -in the new proposals concerning the nature of the 

· Kadena complex, feeling that the reasons it had given on 27 November 1963 

were still valid. 

Any effort to increase operational efficiency by consolidating the 

various weapons systems at Kadena and by downgrading the level of the 

. support org~nization in order to achieve savings in m~npower would bi . 

"i 11-advised." For, wh i _le "symmetry and standardization of organization 

structures" were useful control de.vices, their . applicat iQn here wou Jct 

appear to be "hazardous," since Air Force oper,ational capabilities in 

the We·stern Pacific were "in · a state qf flux" as a. result of re,.;equ ipping 

and redeployment actions affecting almost all units. Th.is was no tin~; 

: t hen, to experiment with·'\ highly suc;cess fu I organi.zat ion al structure." 
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rcµrescnting bb per cent of the PACAF Quick Strike Force· and a major portion 

of the total PACAF -c ontributio11 to tile 1965 Si11~1le J11tegrated Oper atious 

Pl an (S101'). 

Ev e n keeping in mind the admittedly severe pressures for m,rnµower s<.1v

ings that were then being applJc d, well-estab1 J shed standards for cffecti~e 

supervision and control could not be abandoned with impunity. The plan for 

eliminating the 18th Tactical Fighter Wing and the 498th Tactical ~lissile 

Group assumed ·that one commander and his staff at the next higher leve l 

could provide "the same outstanding supervision and control" which had 

brought these h\io important element s of 313th · s deterrent strike forces to 

"the highest state of combat readiness" and then maintained them in that 

state. This implied that the divisi-0n co~lffiander would somehow have to 

manage this while simultaneously meeting the demands of the existing com

plex air division mission. 

313th went on to explain that its earlier recommendation that an area 

supµort command similar to the Kanto Base Command · at ·Tachikawa AB, Japan, 

be established had reflected its view of the magnitude, importance, and . 

appropriate management leve 1 of this res pons ibili ty. · To at tempt to meet 

Air Force support responsibiliti~s in the Kadena bas~ complex with an 

organization operating at the group level would oe um;ealis~ic for a com

plex cont_aining 10,500 military/civilian personno1·, 3,000 families, 2 1 

tenant units, 16 off-base sites, one of the largest and most strategic

ally important staging and marsha!~ing bases in the Pacific theater, and 

\he largest and busiest air traffic . control area in the Pa6ific. 

· Vital long range Air Force interests would be ill~served by deliber

ately allowing, or even· riski~g, a degradation in the ability of the Kadena 

... 
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c omplex to me e t tile dcmu11ds of joint . contingency plans in "a dy namj c and 

unpre dictal)lc ti me per iod/' In this connection, it appeared that where 

suclt vital int e r es t s we r e involved, the requirement "should be squarely 

defe nded, rather than concealed behind a dangerously inade quate organiza

tional structure." 

Differing . from the force structure trend in other areas , the outlook 

for Okinawa-based forc~s was stable, as far as could be determined, with 

tile support responsibilities showing a steady upward trend as a result of 

pressures created by Project Clearwater-type actions. The program for 

Kadena revealed the addition of a tactical reconnaissance wing and a re

connaissance technical squadron, plus additional tenant units, in FY-1966. 

Additionally, · pressures by the other services to gain an increased use of 

existing Air Force facilities on Okinawa were continuing and could be con

siderably encouraged by any apparent reduction in the units assigned. 

(This argument was the one most likely to receive a sympathetic hearing 

by higher headquarters, since for some time there had lurked in the back

ground of al-1 planning for K qden a and Naha the poss ibi 1 ity that the Depart

ment of Defense might direct the shadng of these bases with Navy or Marine 

unit.s ·. - Suctran occurrence would, of course, be "s~eer disaster!" There

fo.re, the possibility that an Air Force facility on · Okinawa was not being 

utilized· to _thc fullest must never get abroad!) 

In an unusually dramatic appe~l to the sensibilities of official s at 

Headquarters, .PACAF, 313th add.ed that .- the Air Force could "ill-afford at · 

this juncture of its hist~ry to gratuito~sly place on the alter of auster

ity the 18th, one of its· most illustrious tactical fighter wings." After 
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all, they we re lightly discus s inrJ the extinction of an organi.zation which 

could boast uninterrupted service in tile Pacific s ince the ye ar 1927, in 

the course of which it had won 25 battle honors durinu World War II and 

the Korean War. Admittedly, an appeal based on tradition and e sµrit de 

corps might at first glance to have no place in traditionally uns.entimen-

. tal budgetary considerations. Nevertheless, no Air Force commander could 

"ignore the clear implications of such an action on the esprit and motiva.

tion of personnel whose pride of unit ffiai} a very real, coh~sive force and 

one of the most basic, yet most ephemeral of management tools." To assume 

that, even under the most inspired leadership at the next higher level, 

the elimination of a famous fighter wing as an active Air Force organiz~

tion would have no serious effect on combat effectiveness "would be to· 

ignore the lessons of military history." 

In view of the above points and the data previously presented in the 

letter of 27 November 1963, 313th now had the following recommendations 

to submit: (1) The reorganization of the 51st Fighter Interceptor Wing 

should follow 313th · s earlier proposal of 27 N~vember 1963, but modified 

oy consolidation of the Personnel, . Staff Judge Advocate, Procurement, and 

)nformation functions at division level. (2) The reorganization of the 

Kadena complex should effect little change in the 18th Tactical Fighter 

Wing antj the 498ttI Tactical Missile Group, both of which were to report 

directly to Headquarters, 313th Air Division and would retain their present 

assigned squadrons, except for the recently~o~g~nized l~th Supply Squadron, . 

which _coul~ be withdrawn from th~ 18th Wing and rerissigned to the new 313th 

Combat Support Wi-ng • . Tne _ latter wir~g would also include. the 313th Tran~-



3 1 3 t Ii AD , 1 96;j -J. , C h a p • J SECRET 63 

portation Squadron, the 313th Air Police Squadron~ t~e 313th Civil Engineer

ing Squadron, the 313th Service Squadron, and the :.H:3th USAF Dispensary . 

(3) PACAF should provide tt1 c strongest possible support for these rccommen-
l 

· . •·.. 24 dations in hiyhcr headquarters. 

Colonel Simler's Recommendations of lb March 1964 . 

On 16 March 1964 , Colonel Georye B. Simler, our letter-writing friencj 

who commanded the 18th Tactical Fighter Wing on the side, again took pen 

in hand to recominend that the 6:H3th Air Base Wing be re designatecl the l8th 

Combat Support Group, he having learned rccentli that USAF intended to pro

ceed with its plans for such an organizational demotion. As ammunition _to 

back up his norrenclature nomination, the 18th Wing Commander reminded 313th 

that th~ 18ih was a]reidy performing all aircraft maintenance, including 

field maintenance, all supply functions except those concerning household 

furnishings, and the greater part of the over-all flying activities and 

respohsibilities for Kadena Air Base. In addition, all aircraft assigne d 

to Kadena were possessed by the 18th TFW. Besides, the functions essential 

to the conduct of the 18th Wing·s mission included airfield facilities, 

tr ans port at ion, and the indirect support functions of "cont roller" ffiomp

. t ro lleri7, food service, and the like. 

The existing organi z.a_t io_n al structure de pended upon the presence of 

well-infor,ned and cooperative commanders in each area, who were at t~e 

sa,re time inde_.pendent "" of one another. While this arrangement had proved 

successful in varying degrees--chiefly in accordance with the character 

and personality of the suc~ess ive commanders of the various organizations-

it was not cons is tent with est anl isne·ct command or organizat i"ona 1 concept$~ 
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In view of manpower and personnel reduction s known to be forthcoming 

and the absenc e of a correspond i 11g dee r e ase in work load, th e 18th· Wing was 1 

Colonel Simler beli e ve d, best equipped _to provi~e gener-al supe rvision of a 

combat support group. Thi s was onl y logical, s ince the activities of the 

tombat support group s hould be primarily concerned with the combat mis si on, 

and the missio11 of the 18th involved the largest single flexfole Air Force 

unit on Okinawa-, while also making the greatest de mands upon the combat 

support unit. 

Granted that placing the combat support group directly under · the 18th 

Wing would increase the latter's responsibilities and workload , as it in

dubitably would , the .support group was not so large as to defy µroper 

manageme11t. Moreover, the truth of this contention had been demonstrated 

by the success ~ith which similarly-organfzed units at Clark, Itasuk_e, 

Yokota, and il-lisawa Air Bases were operating at that very time., 

Assignment of the combat support group to th_e 18th Tactical Fighter 

Wing would place it under a senior commander who couid provide direction 

on the bas is of ·primary and corollary miss ion requ irements--a procedure 

con forming t,,6 the provisions of Project ICE. 

A~l - things ccinsidered, the~. Colonel Simler felt no hesitation about 

again recommending that the combat support group be prefixed with the 

_ des _ignat ion "18th. ;,25 

General Clark · s -Comments on ~ACAF · s ReviseQ Proposals,-for Re.organization o 

On 21 March 1964, Colonel William Burke, the PACAF :,\ssistant Chief of 

Staff _for_ Plans, wrote General Clark to seek his comments on revised pr9-

pos&ls which the Hickam headquarters had formulated for the reorganization 
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of certain Kade nrl-ba sed unil s o The 313th Commande r d:id not r ep Jy until 

1G ~ay, but td s lett e r was lengthy and the obvious di s tUlation of con

siderable thought on tile subj ect. He and his staff llad, he said, g1ven 

careful study to the various forms which the reorganization could take , 

always beadn9 in mind the current m1ssion requirerrents, changes i11 unit s 

programmed for the next two years, the trend toward more austere man II i ng, 

and, above all, their belief that Okinawa would become "increasingly_ im

portant_ to the IJ.S. West e rn Pacific defe nse posture in the years immediat e ly 

ahead." 

ln his opinion, two aspect s of 3J3th · s proposal as portrayed in the 

charts appended to t·he present letter warranted special comment and em

phasis. These concerned the Kadena Base Support Unit and the 51st Fighter 

Interceptor :Vi11g. 

In connect ion with the former, Gener a 1 C la_rk expressed "grave concern" 

about the "pressures and trends to downgrade and standardize the Kadena 

Base Support Unit." · The scope and diversity of the tasks assigned the 

support group were indeed "impres s ive"--so much so that the .reaction of 

visitors from all levels when thereon was almost invariably one of "ama ze

ment .. " this fact supported the general in his Qelief that, as a general 

rule, the Air Force · s organization policy and decision-making . agencies, 

th roug'1 lack of understanding, "inaccurately" lumped. t hen_i with other 

"typical" or "sta.ndard" units. Furthe~more, he wished ·again to emphasize 

that, "besides the unusually large ·parent base, with its heavy commitments 

as an operational, marshilling, antj staging facility for .all U.S. military 

services in the war and contingf! ncy r.,lans," there were 16 off-base sites, 
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21 tcnnant units, 10,500 military/civilian personnel, and 3,000 familie s 

that had to be supported. · And, certainly not alleviating the proble m, 

current programs and trends pointe'C:.l 'to a substantial growth in these sup

port requirements .. In addition, because of the limited size of his staff, 

Ge neral Clark found it necessary to delc\Jate to the support unit at Kadcna 

certain responsibilities ., some of them involving local political and inter

service matters. 

During recent months, 313th had undergone serious losses of man·µow~r 

spaces, and, since many "hard-core functional areas"were closely controlled 

by higher levels of command, the brunt of the s pace reductions had been 

borne by support organizations. The result of this • practice had been the 

creation of critically austere manning authorizations in most support func

tional areas. Coming as this did at the same time that the air base wing 

was being demoted to a combat s~pport group, those officials of 313th Air 

Division ·who were concerned with the problem could logically expect to see 

Kadena manned with personne·l of correspondingly inferior . skills and expe~

ience. The ultimate consequence would be the imposition of greater demands 

upon. commanders and chiefs of activities that they personally supe.rv i se 

operational fqnctions more closely, thereby automatically reducing the 

time available to them for fulfilling th~ir other role as · staff officers. 

It was quite necessary that these facts be · understood fully and given 

due consideration at all levels of command involved in decisions affecting 

313th ~ manpower and organi zational structure. In General Clark · s ripinion, 

they left no doubt that, unless primary staf_f elements were assigned, the 

support unit organization shOul~ be provided with primary staff Sijpport 
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e l e ment s , the USAF position on the Japan-based air div:isiou s an<i support 

units not-withstanding. 
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Turning from the subject of Kadena to that of Naha, General Clark noted 

that 313th s representatives had discovered during the current manpower ex-
r. ·~; 

erci's e at PACAF that USAF ·had given the latter a "substantial" manpower al-

location for the GPA-73 program. (This was a highly complex, very costly 

radar environmental system then being considered for · installation at Naha 

AB.) However, the existence of these spaces as a resource to be considere d 

in the continuing organizational studies had not been disclosed to this 

headqua~ters. Since the resulting ignorance of this element in the over

all picture had prevented 313th from analyzing its effect on the organiza

tional structure of the 51st Fighter Interceptor Wing, he declared that he 

"must place a reserv·ation" on the division·~ previous concurrence in the 

51st Fighter Interceptor Wing structure as proposed by PACAF. A final re

commendation would now have to awah a re-evaluation of the requireirents 

based on the more current manpower data. 

At the same time that he weicomed and even invited a manpower require~ 

ments analysis by members of the Fifth Air Force or PACAF staffs for the 

purpose of evaluating the views he had .expressed, ·General Clark urged both 

headquarters to support h·is proposal "and strongly indorse it to Head

quarters, USAF for app·roval. 1126 

PACAF Announces the Impending Discontinuance of the 6313th Air .fiase Wing. 

Thus matte Fs s tood with respect to the reorganization of the 313th Air 

Division u_ntil August . 1964, when a ' radiogram was rec~~ved from CINCPACAF 

advisi~g that the 631Sth .Air Base Wing was scheduled to be discontinued at 
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Kadena AB and would be ·r e µlaccd lJy an AFCON unit combat support group on 8 

Decemt>er 1964. Although no nume rical designation had yet been approved by 

USAF, ClNCPACAF had requested that- the new unit be nanE d th e 13t h Combat 

Support Groupo 

PACAF was · also going to ask USAF to approve an -organizational s tructure 

along the general lines of that suggested by 313th on 18 May and subsequent

ly approved by Fifth Air Force on 12 June 1964. Implicit in this was the 

hope that USAF would be willing to make an exce ptjon to the Air Force stan

dard organization_ for a_ combat support group by perm i tt.ing a deput y_ commander 

system for Okinawa. However, the PACAF people had received the impres s ion 

that USAF Manpower officials would dash cold water on this request, as a 

result of the attitude manifestid by the latter during informal conversa

tions in July. At that time they had expressed strong reservations conc e rn

ing this proposal. Nevertheless, since they had not rejected it outright, 

PACAF still held so~ie slender hopes of persuading USAF to reverse itself 

and approve the recommend at ions of the Fuchu and K adena headquarters. _ 

Turning to the subject of Naha Air B~se, PACAF said -that since the 

GPA-73 radar control equipment was not scheduled to arrive until ·the first 

quarter of FY-1966, it was not going to suggest a reorganization of the 

four A<:,&W detachments into a like number of _ squadrons, _ at least not just 

then.. Instead, the Hick am ~ an power people would take adv ant age of the 

time interval to study the matter further. They hoped, in any case, to 

arrive at a · definite position .o_n this program no later than December 1964. 

Apropo~ of the ·dQuble _ deputy arrangeioont for . t _h~ 18th Tactical Fighter _ 

Wing, PACAF _ had c onducted a review of ·the . subject and was now i ncorporat-

. ing in th~ - Unit Mann.ing Oocurnent (UMI)) file ·the· t :itles of Oeputy Commander 
. - . 
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for Oper ations and Oeµut y Commande r for Materiel. Since the maintenance! 

supply, and operational (tactical) squadrons were alrea dy as ~dgned to the 
I 

18th Wing; it ·would not. be neces sary to publish · s pec inl orde rs in conne c -
. . 

tion with them. And with the title changes scheduled to be reflect e d in 

th e next pubUcation of the UMD, CINCPACAF regarded the reorganization of 

the 18th TFW as corr~lete. 27 

PACAF Requests o' Wniver of the Established USAF Base Pattern for Kade na. 

Back on 7 Januar y 1964 , H eadquarters, USAF had •directed the inactiva

tion of the 0313th Air Base Wing not later than 31 Decembe r of the same 

year and the organization of a combat support group to replace it at Kadcna 

Air Base. Then, PACAF, in a routine _ July report had established a ·ctefinitc 

date of 8 December 1964 and announced that the new organization would be 

designated the 13th Combai Support Group, provided USAF concurred in the 

choice of numbers. 28 

On 24 September 1964 , PACAF wrote USAF to request _ that the latter grant 

an exception to the pattern for base organizations establi~hed in a letter 

of 17 December 1962 by permitting the inclus1on of a deputy commander staff 

for the propoied combat sup~ort group at Kadena. As reasons for making 

such ari exception, PACAF · noted thaL the new group would be . assigned to the 

313th Air Division, rather than to the 18th Tactical Fighter Wing, and 

would contain other centrali~ed functions, thus· necessitatin·g the delega- · 

tion of responsibilities, including local political and -inter-service 

matters, to· the support group .. In connection . with this, USAF should 

realize ·that Kadena was an unu·sually large parent base_. "~ith heavy com

mitment,s as an operational marshalling and staging facil _ity for all u.s. 
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hiilitrn-y Services in wa r and contingency plans . " The r e were 16 off-base 

sites, :21 tenant unit s , ,rnd 10,500 military / c ivilian pers onnel, as well as 

3 ,000 families who had to be provided support. Furthermore , the complex 

was programmed to i~crease substantially, no t only through an influ x of 

USAF units, but also from the arrival of uniis of other se rvices. 

Under the circumstances, PACAF deemed it only appropriate that the 

de put y comma·nder system for the combat support group "be recognized as 

es se ntial for the execution of it s assigned missio·n. "29 

The charts accompanying the PACAF lette r to USAF l eft 313th Air Di v

\sion Headquarters with only fite assigned staff agencics--the Operations 

Directorate, the Materiel Directorate, the Staff Judge Advocat e (who would 

also serve as the group SJA), the Office of Procurement (which would like

wise serve in a dual capacity), and Administrative Services. 

The Opcr~tions and Materiel Directorates would function as monitoring, 

advisory , and p·olicy elements, with the exception of the Area Command Cen

ter personn~l, and _ the number of spaces in these directorates would be held 

to a minimum to prevent duplication and "layering" of lower echelons. The 

Legal, Procurement, and ),fanpower functions were consolidated at . division 

level and would not be duplicated at subordinate echelons. Procurement was 

consolidated at division level iri order . to pre~lude competition _for limited 

ser~ice& between the t~o bases and to elev~te the Air Force · s position with 

· respect to other c·onsumers for resources in the Ryukyu Is lands.. The Man--

. power and Organization section was ·consolidated at division level to elim

inate an extra l~vel of review and with an eye to subordin~te unit ~armony. 

The Personnel functions which rust perforce be retained at division level 
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wou l d l)e con s ol idat e d wi t h the 313t h Admini s tr..i t i ve Serv i ces fu .11 ct ion to 

as sure a be tt e r utili za tion of cle r ic al pos i t ions. 

New l y · ass igned to the 13t h Combat Support Group would be the Of fi ce s 

of Information Se rvice s and Safet y , though t he directors .of e ach would a l s o 

s erve on the 313th Air Divi ~ion s t aff. Be cau se of the dist~nce se µarating 

Kade na and Nalia -Ai r Bases, it had bee n decide d t hat both function s wou·ld 

l)e s e riousl y hamstrung at t ime s if they we r e c on s olidate d at divi s ion l e ve l, 

as had bee n cont empla te d at an e arli e r st age of the r e organi z ation planning. 

Al s o to be de signated as a dire ctor was the Di rector of Operations ; while 

other staff _agenc i es would be compos e d of the Deµuty Commande r for Se rvi ce s , 

the Deput y Commande r for Security and Law Enforcement, the Deputy Commande r 

for Civ fl Engineering, the De µuty Commander for Pers onnel and Admini strative 

Se rvices, and the Comptrol l er, all of whom would additionally s erve as ad

visers to the 313th Air Di v ision Con~ander on mat~e r s pe rtaining to the ir 

particular fi e lds. 

The staf f of t he 13th Combat Support Group would be limite d to t hose 

officials regarde d as e ssential to the minimum staff s_upport necessary for 

accomplishment of the group mission. In addition to their norm~J _· staff 

and operational management functions within the group itself, the direc

tors (other than th~ D/0) and deputy commanders would represent the divi

sion headquarters and its tacti_cal units in their primary areas of interest 

in inter-service matters when no such capability ·existed within the organ-
- J 

i z ation involved, or when that capability was inadequate. The assigned 

squadrons of t he. combat support group w?u ld be c.ommanqe_d by. officers pos

sessing administrative specialties, who would be responsible for the admin• 

SF.CRET 
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i st ration, moral e , we lfare , and discipline of the ass igne d pe r s onne l. l n 

thi s way the direc torate s and de put y commandc ries could conce ntrate upon 

their functional s taff, management, and operating responsibilitie s . 

The 18th Tactical Fight e r Wing would he assigned to 313th Air Divjsion 

and continue to ope rate unde r the standard double de (Jut y wing organization. 

Unaffected by the reorganization would be the 498th Tactical Missile 

Group, the 15th Tactical Reconnaissance Squadron (which was assigned to 

313th Air IJivision and only attached to the 18th Tactical Fighter W1ng), 

and the 51st Fighter Interceptor Wing (whose commander would continue to 

act additionally as 313th Deputy for Defense. 30 

USAF Approves the Waiver with Certain Specified Qualifications. 

Back came the reply from Headquarters, USAF (the letter was signed 

.by the Chief of the Organization and Requirements Division of the ~lanpower 

and Organization Directorate, Colonel Walter V~ Gresham, Jr., who had bee n 

the 51st Air _Base Group Commander at Naha Air Base from 25 November 1955 

to 15 A~gust _1956, then Commander of the 51st Fighter I_nterceptor Wing . 

until 22 November J957) on 16 O~tober 1964, stating that PACAF·s organ

izational proposal for Kadena·was approved, with certain exceptions. The ~ 

first of these suggestions with which USAF was not in agreement was the 

combining of Administrative Services with Personnel in the new group and 

as~igning both t~ a Deputy -for Personnel and Administration. The second 

was the assiQ"ning_ of Military Train.ing to the a.foremention~d Deputy for 

Personnel · jnd Admini~tration. The lhir4 was the assigning of the Base 

Photo Lab-Oratory to the Director of Information Services. The fourth was 

the a_s·sigmoont of Trans port at ion to the Deputy f.or Services. The fifth 
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wc1s t he sep aration of Perso na 1 Affairs from Mi litary Pe rs 011 ne L An d the 

sixth was the establishment of a b~se command post as an element apart. 

from Di s aster Control. 

73 

Colonel Grestiam went on to explain that USAF believed that the func

tion of Administrative Seriices within combat support groups s hould be 

maintained as a sepa rat e agency, r es µonsibl e directly to the Commander. 

Military Training and the Photographic Laboratory had been s tandardi zed 

as a basic function of the Base Operations and Training Division through

out the Air Force. Transportation was regarded as so important ·that it 

should be treated as a major activity within the combat s upport group re

sponsive directly to the Group Commander. As for Personal Affairs, USAF 

had standardized its location within the Military Personnel functicin. 

Gresham added that he· could not understand why PACAF felt a "Base 

Commander Post" was nee ded, since three other command posts we.re already 

located on Kadena Air Base. Not surprisingly, then, USAF could not auth

orize manpower for this function in those cases where the combat support 

group was situated on the same bas e with a tactical group or wing or with 

a di~ision headquarters authorized a command post ~ 

PACAF's proposed UMD for the 11 6313th Combat Support Group," as he 

termed it, conformed to the criteria of Air Force Manual (AFM) 26-1, 

rendering it generally palatable to Headquarters, USAF, even though there 

were aspects of the Hickam proposal with w~ich the latter did not agreeo 

These mi nor deviations might be retained, nevertheless , if, in PACAF·s 

opinion, they were necessary _ to the accomplishnxrnt- of .the combat support 

group mission at Kadena. 
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Th e use of the t e rms and concept s of "de put y" and "direc to r" was be .in g 

d i s continue d for combat s uppor t groups---as wou 1 d be e ome ge ne ra 11 y k now11 

on ce AF ~1 L6- 2 : Organi zation Policy an_d Guidance , t he n in the pr ocess of 

publication, was wide ly di s seminate'd. According to thi s . document. the 

s tandard compos ition of combat support groups supporting mi ss ion s such 
---.__ 

" as those connecte d with Kadena Air Base was as follows: 

Combat Support Group Commande r 
lleadqu arters Squadron Se ct ion 
Personnel Division 
Comptrolle r Division. 
Procurement Div is ion 
Admini s trative Se rvice s Division 
Base Operations and Training Di vision 
Supply Division Un the case · of multi-wing bases ) 
Supply Services Division 
Civil Engineering Division 
Security and Law Enforcement ·Division 
Transportation Division 
Staff Judge Advocate 
Chaplain 

It being the policy of USA.F that squadron command positions should 

be utilized within the s taff structure to accomplish the unit · s mi ss ion, 

Colonel Gresham recommended that the squ~dron commanders of the combat 

support group al s o serve as c~iefs of the appropriate divisions. For 

-example, the Commander of the :Civil Engineering Squadron would also _be 

the Chief of the Civil Engineering Divi~ion. Since this could easily 

cause problems :of ov:erwork for the commander of a large squadron, USAF 

would authorize headquarters sections with _ a headquarters section command-

. · er for those squadrons having more than 350 assigned spaces. 

Through· some sort of oversight, PACAF had s~own the 558th Air Force 

_Band as a separate entity . on its propose.ct organ~zadonal chart, dire~ ~_ly 

r~~-pons ible ·to the ~ombat support group commander; but .. on the fa.net ion al 
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element of Information Services . 'l'o sett)e any doubts 011 this point which 

PACAF might still be e ntertaini11g 1 USAF proclaimed that the band would r e 

port directly to the combat support group commander. 31 

PACAF indorsed the foregoing letter to 313th Air Division on 28 Octob

er 19611, with the comment that it provided the authority neces sa ry for the 

1 at ter to proceed with the re organization of the com.bat support group at 

Kadena Air Base , "with certain exceptions to the proposal that was submit

ted." The effective date would be "about 6 December 1964," and PACAF 

promised to publish apµrnpriate orde rs as soon as the letter from the Ma n-

. 3~ power and Organizatiori Division of Headquarters, USAF was received. 

The New Unit Is Y-~lept the 824th Combat ·Support Group. 

T h u s f a r a 11 t 11 e p J a 11 n i rig h a cl i n d i c ate cJ t h c.1 t t he new or g an i z at i on a t 

_Kadena would be given the name of "13th Combat Support Group." However, 

on 20 Nove~ber 1964, CINCPACAF notified this headquarters ~hat USAF had 

just ruled out this designation, on grounds that the -number "13" was 

historically associated with t he 13th Bomhardment Wing and its subordin_. 

ate units and was, therefore, b~ing reserved for future use. in that group

ing. 

In the same message, CINCPACAF quoted USAF as stating that "on or 

about 8 December ·1964," Headquarters, 6313th Air Base Wing and its sub

ordinate squadrons would be discontinued and Headquarters, 824th Combat 

Support Gro~p, with its subordinate squadrons, would be constituted. 

These squadrons would . comprise -the 824th Air Police Squadron, the 824th 

Civil Engin~ering Squadron, the 824th Transportation Squadron, and the 

824th ~ervices s·quadron. Also e-ffective 8 December 1964, the 6332d USAF · 



SECRET 
76 

Dispe nsary would IJe discontinued and the 8~4 th USAF Dispe nsary act i vated o 

For reas ons not gj_ven--and probably not especially intere_sting--the 15th 

'13 Physiological Training Flight would retain its pre se nt des i9nation. 0 

THE 313TH Arn DIVISION OHGANIZATION AS IT EXISTED AT ~HD-YEAH 1964 

Activations, Discontinuances, Redesignations, and Attc.1(..;.hments at Kade na 

Air Base. 

The 6313th Se rvices Squadron: Effective 8 January 1964 , th e 63 13t h 

Support Squadron at Kadena Air Base was redesignated the 6313th Services 

Squadron, ~without a change in location, and the new ortanization was 

assigned to the 6313th Air Base Wing. 34 . 

The 6313th S¥pport Squadron, incidentally, had enjoyed a brief ex i s 

tence of just three years and three days, having come into being on 5 

January 1961 as a result of the redesignation of the 6313th OperatiODS 

- 35 
Squadron. 

The 6313th Materiei Squadron: Also effective 8 . January 1964, the 

6313th Materiel Squadron was discontinued ~t Ka~ena Air Base, and its 

. 36 personnel were absorbed by other Fifth Air Force units. As ·in the case 

of the 6313th Support Squadron, the 6313th Materiel Squadron had been 

created on 5 January 1961, through redesignatio~ of the 6313th Supply 

Squadron. 37 . 

The 6313th Transportation Squadron: One of the units discontin~ed 

at Kaden~ Air Base on 5 January )961 as a part of -the minor reorganiza

tion of that date was. the 6313th Transportation Squadro~. 38 Now, on 8 

Jf!n·u~ry :19()4, _ in_ one of those amazing reversals which provide steady em

pl0,yment for sign paint~rs and historia!}s, the 6313th Transportation was 

iJ 
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again designated and organized at Kadena Air Base , where it was assi9ned 

to the 6313t h Air Base Wingo Alt hough the imp le me nt i ng PACAF Special Order 

i mpets ona I ly stated th at the personnel for the new squadron would "be fur-

n i S he d fr O Ill S OU r Ce S a V a i l ab l C t O t he CO nun and e r I Fi ft h Air f Or Ce , " t hey We r C , 

more specifically, drawn from the late membership of the s imultaneously-

39 
disco9tinued 6313th ~ateriel Squadron. 

The 18th Supply Squadron: Still another organization reincarnat ed 

for active duty on 8 January 1964 was the 18t h Suppl y Squadron, which, 

unlike the Services and Transportation Squadrons, was a~signed to the 

. .' 40 
18 th Tactical Fighter Wing, rather than to the 6313th Air Bas e Wrng. 

Tile 18th Supply Squadron, Fighter, Single Engine , as the unit was 

desigriated during its original materialization, had been constituted on 

10 August 1948 and activated at Clark AFB, Philippine Islands, four days 

later. On 23 December 1949 , still located at Clark AFB, ~twas redesig

nated the 18th Suµply Squadron, Fighter, Jet. This identity was doo,red 

to a brief 1 i fe span, however; for on 20 January 1950 the name was changed 

to that of 18th Supply Stj~adron. Throughout these various manifestations, 

be it noted, the squadron contin~ed to be assigned to the 18th hainten

ance and Supply Group~ 

The Kotean War lef~ the 18th Supply Squadron undisturbed at Clark 

until 1 December 1950, when it was s fi mmone·d to that embattled peninsula, 

pausing for only a few · hours that date at Pusan East AB and Pyongyang 

East Airdrome, before moving on to Suwon AB; here it remained until 9 

December, when orders .were received for Chinhae AB. Here the squadron 

s·et t led down until 2""( December 1952 , when it. was . transferred to Os an-Ni 

AB, its last home in Korea. 

bl 
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Wh e n the H3th Fighter l3om1Jer Wing made its PCS movement to Kaden~ AB. · 

on 30 Octobe r 1954 , the · 18th Supµl y Squadron naturalJ.y came along, remain

ing there until it s inactivat ion on l October 1957 except for a s ojourn 

from 10 Novcmbe r to 11 Dece mber 1954 at Yont_an Au xiliary Air Base, Oki nmvn, 

on the horrendousl y d isorganized deployment of Exe rcis e "Nati ve Dancer." 

The inactivation r efer red to above came about as a part of the gre at r e 

organization of 1 October 1957 which saw the 6313th Air Base Wing de signa

ted and activated at Kactena Air Base to ass ume the base support responsi

bilities shouldered by the 18th Fighte r Bomber Wing and the l ?t h Air Base 

Group after the demise of the old 6332d Air Base Wing on 1 May 1955. 

Thus, the 18th Supply Squadron which was activated by_ the Department 

of the Air Force on 4 Decembe.r 1963 and organize d on 8 Ja11uary 1964 was 

hardly a babe in arms, as military units go. The Korean War had ~rought 

it eight batfle strearrers--for ~e Chines ~ Communist Intervention, 

( 2 ) the first United Nations Counte r-offensive, (3) the Chinese Comrnuuist 

Spring Offensive, (4) the United Nati_ons Summer~Fall Offensive, (5) the 

Second Korean Winter, (6) the Korean SumnEr-Fall of 1952, (7) the Third 

Korean Winter, and (8) the Korean Summer-Fall of 1953•. In addition, the 

squad!on had received two Republic of Korea Presidential Unit Citation 

Streamers--for the period 1 December 1950 to 31 January 1951, and for 

· 4 1 
the peri_od l February. 19?1 to 31 March 1953. , 

The · 658th Tactical Hospital: Back on 25 March· 1959, the 658th Tac-

-
tfoa'i" Hospit~l hao been activated at Kadena AB in replacement of the 

inactivated 18th lactfc_al Hospital', and had been assigned _to the Head- · 

quarters, ht Medical Services Wing (-itself date at 
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Tachik awa AB, Jaµan), whil e bejng atU1c t1 e cl for admi ni st r::itio11 and logi st i c 

IJ ~ 
s up port to the 6332d USAF Di spe ns ;:iry, Kadena Air Bnse . Nov.i, howe ver, jt 

wa s decided at the highest level of Air Forc e command that. the 6S8th Tac

tical HosµHal wa s not es se ntial to the needs of the service; whereupon 

it was inactivated, e ffective 28 January 1964, ,.111d it s pers _onnel were re-

. · 43 
assigned to the 6~32d USAF Dispe nsary. Su c h l i t tl e stir did this intra-

mural liquidation cau se ·that few persons on Kadena Air Base and only a 

handful in the 6332d USAF Dispensary itself were aware that it had tak e n 

place. Sic transit glorial 

The 1199th USAF Fi e ld Activities Squadron: On 13 March 1964 the 

1199th USAF Field ! .ctivitie s Squadron (Headquarters Command) was desig

nated and organized at Kad e na Air Base. Its mission was so highly 

classified, howe ver, that the det ails were denied to the present · writer, 

as was its unit strength. 

The 400th Munitions Maintenance Squadron (Theater) : On 2L ~my 1964 

the 400t h Muni ti ons Maintenance Squadron (Theater) at Kadena Air Base, 

. Okinawa, was relieved from assignment to Fifth Air Force and was reassigned 

to PACAF, though it _s existing attachment t"o 313th Air Division for logis- . 

ticc;1l and administrative _support (including summary, speci.al, and general 

court martial jurisdiction, non-judicial punishn~nt under provision of 

Article 151 UCMJ, and administrative ~oard actions--remained unchangect. 44 

PACAF retained_ operational control, . the Co~mander, 400th ~lunitions 

Maintenance Sq'uadron (Theater) be i ~g directly responsible to CINCPACAF. 

Staff supervision of the squadron, hitherto delegated to the Fifth· Air 

Force Director of Munitions, now became the responsibility of PACAF · s 

Dire~tor·of Supply and Ser~ices.45 
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Bac k i11 the Jnttcr µart of J963, Fifth Air Force had ·prcpnred r.1 

foa s ibjJHy study to de termine t.he best method of supporUng th0 increased 

USAF conv e ntional munition s µro9ram ,in tl1e Pacific Theater. One aspect of 

th e study as sesse d the desirability of amalgamating the existing mission 

of th e 400th ~1 iS (T) with tile Bishagawa and Yamada conventional storage 

s ite s in Okinawa and Japan, which were oµerated by the 18th and 8th Tac

tical Fighter Win_gs respectively. (The 8th TFW was located at Jtazuke AB, 

Jaµa11.) If care ful analysis indicated that such a consolidation was feasi

ble and s hould prove advantageous, the 400th Nm~ (T) would be made a theat~r 

maintenance and resupply point for all types of munitionso 

Th~t portion of the study pertaining to the 400th MMS (1'), the 18th 

Tactical Fighter Wing, the 410th ~~S, and th~ 313th Air Division was con

ducted during a five-day conference at this headquarters in October 1963, 

at which representatives of the foregoing organizations worked with Lieu

t enant Colo ne l Howard- M. Paquin, 5FOMO, and Major Robert D. Murphy, SF.MAS, 

from the Fifth Afr Force headquarters staff. 

Subsequently, on 5-6 November 1963, Lieut. Colonel Anthony H. Richard, 

Jr., and Maj or James H. Bauer, the Commander · and E >.ecu ti ve Officer of the 

400th MAI'S (T) respectively, conferred with Colonel Francis E. Wingett, the 

Fifth Air Force ·Director of Mu.nitions, and with other members of that 

agency, at Fuchu Air Statfon, regarding th_at part of the study pertaining 

to the 400th MMS (T) alone. As a result of this ~onference, Colonel 

Richard submitted a number of recommended changes to the original Fifth 

Air Force study on 19 November l 963. .These, in · turn, percept"ibly i nflu

enced a final study by Major Murphy of Fifth Air Fo~ce Headquarters en-
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t itl ed , "SuJJJ;Ort. of t.t1 0 J nc r case d USAF Convc ntionaJ We;:1von s Program,'' 

wldc11 ~..,a~ se nt to the Commande r, 3 J3t.h Afr Divi~:don .011 7 Junuary 196tJ . 40 

On 19 :\lay 1964 , F Ht h Afr Force ns ked PACAF what. wa s to be the cf f ec -

t ive dat e for trnnsfor of tl1e Bi s hag;:iwn function s of the 410 th i\lunitjon s 

h1ainten:rncc Squadron · to the 400th MMS <T)
0 

Fifth al s o want e d to know 

if PACAF -int e nde d Lo dfrcct. U1c reassignment of _personnel, which would 

l>c necess itat e d hy · _til e functfonal transfe r. Again, would the Fifth Air 

Force s tudy on the s upport of the increase d USAF co11ventional weapon s 

program be used a _, a de µarture point for the · rea1i~pHr,ent of authoriza

tions? And, finally, what was the approximate dc1t e on which PACAF would 

publish G- s edes s peciaJ orde r s ~·eorganizi1HJ the 1 00th and 4W tll h1uni

tjo11 s -~l aintenance S_quadrons?4 7 

On 27 f,jay PACAF replied that the realignment of authorization s would 

be re fleeted in the command manpower operating prouram (CN'.,OP) which Fifth 

would be receiving in July. Although PACAF requirements to s upport the 

USAF conventional weapons program had been validated, the Hickam head

quarters did not expect that allocation action would occur soon enough 

to have any effect on the realignment actions. As for G-series spec_ial 

orders, PACAF advised that none would be required _to bri"ng about the 

proposed reorganization actions. 48 

The next step iri the ch.angeover came on 18 June 1964,- when the 400th 

MMS ('f) notified _Fifth Air Force that it would be _prepared to accept the 

responsibility for con_venj,ipnal flllnitions in the Bishagawa complex as of 

·_2 June, and that the Commander of the 418th Munifions Maintenance Squa-

tJron had concurred . in both . the action and the implementation date. Now 

au ·that was required was Fifth ·s acqui~_~cence. 49 
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W.ith remarkable celer it y ,· Fifth Air Force replie d the very nexl day 

t hat it aµprov e d th e action, as we ll ns t he e ffective dat e of 2~ June 1961, 

and that it would notify aJJ agencies concerned with the transfe r of res

µon si bilities.50 

r,ea ntimc, in anticipation of acquiring .these responsibilitie s , th e 

Mninteriance Division of the 400th ~iMS _(T) had µlaced three of f icers on 

detac hed service to the '1 18th M~lS in hiay for ~rientation and training in 

conventional munitions st orage and maintenance methods. Eve n before this, 

in fact, a speci~l orientation and familiarization course for key office r s 

and NCO · s of the 400th ~iMS (T) had be e n conducted in Apr i 1 by t. he 418t h 

M~iS Commander, Lieut. Colone 1 George Wetzler, Jr. 

In early May the Supply Division of the 400th MMS (T) be gan to work 

with th e 418th M·iS in connection with the asstrmption of conventional muni

tions iesponsibilities. The account involved in the trans fer comprised 

300 line items with a monetary value of approximately $.54,000,000. In 

conjunction _ with accountability for the conventional munitions, the Suppl y 

- Division also became responsible for the functions of the Conventional 

Munitions Inspection Section and the Inventory Sf)Ction. 51 

Almost certainly the greatest problem thrust upon the 400th MMS by 

the transfer of the Bisnagawa Ammunition Storage Areas to it was the 

shortage of personnel, 461XO·s · in particulai;. The Unit .Manning Documents 

of the 400th for the period from 1 !anuary through 30 June 1964 had been 

dra~n up with an eye only to execution of the nuclear weapons mission, 

and thus contained no authoriz~dons for accomplishment of the conven

tional ltllnitions mission assumed on 22 June. One Chief Master Sergeant, 

SECRET 
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AF'SC 1-16 190, wr1 s assigne d from th e 4 18th M~lS on 19 June , and four days 

later 67 more µer s onn\l were reassi gned from that organization. Even 

83 

so, the 400th ended up short 64 men. In the highly e'~sential 4 61XO f:i e.l d 

1J7 s paces needed to be filled, but only 62 men were supplie•ct. In the 

552X0 field, only three out of five sµacc s were filled. In the 645X0 

field, two of five spaces were filled. And in the 6'-16XO- field, the per

centage was worst of all, as exactly one out of five personnel needed to 

do the job turned up in the flesh. 

Because of the critical nature of this state of affairs, the 400th 

was seeking command assistance as the ·period ended. 52 

The conventional munitions storage facilities tranferred to the 4 00th 

M.MS on 22 June 1964 consisted of two areas north of Kadena Village and 

. lying on either side of Highway No. 1. The Kadena Ammunition Storage 

Annex (Permanent Installation No. 2998, as it had been designated by PACAF' 

SO G-78 of 12 October 1961) was also known in official documents as Bisha

gawa Ammunition Storage Areas I and II. The main entrance of Area I at 

Bi shag awa was approximately seven miles from 6313t h Air Base Wing lie ad

quarters on Kadena AB and ran for approximately three miles parallel to · 

and on the east side of Highway it}. Area II was approximately nine miles 

from 6313th ABW Headquarters, sprawling along the west side of High.way 1i1 

in the same general· area. 

· the facilities within these two areas which came under the_ jurisdic-

-
tion of the 400th -Munitions Maintenance Squadron (Theater) on 22 ·June 

1964 were as follows: 
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Type Structure 

Standard above-ground magazine (AGM)--9,000 sq. ft. e a. 

Steel Arch Igloo (SAI)--1,000 sq. ft. ea. 

Concrete Arch Igloo (CAI) --

Quonsets 

Improved Revetments 

Unimproved Revetments 

84 

Quan tity 

16 

24 

13 

2 1 

49 

52 

The administrative and supply offices and related functions were 

housed in eight quonset huts located just short of the main entrance to 

Area I of the Bishagawa Area. These were in addition to the 21 quonsets 

listed above as being inside the amnrunition storage areas. Besides these, 

there was a box factory--a facility specifically designed for the manufac

ture of wooden boxes and crates to be used in the storage or shipment of 

munitions or other explosive materials and related equipment - -which was 

included in the complexe 

The total storage space available, except for improved and unimproved 

revetments, was 169,305 square feet; and this was beginning to be satur

ated by existing stocks and scheduled arrivals of nainitions. 

At the time the 400th assumed responsibility for Areas I and II, a 

new 50· x 80· permanent administrative building had been programmed for 

construction in FY-1965 to replace the existing inadequate and ~eterior

ated quonset buildings used as offices. In addition, the predecessor 418th 

had requested the construction of two standard above-ground magazines and 

two storage sheds in FY-1965 and 18 above-ground magazines in FY-19ob, as 

well as a munitions maintenance facility to meet the scheduled increase 

SECREt 
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in storage and maintenance requirements. Unfortunc.1tely, it wa s di scovered 

that an erroneou s siting of the munitions maintenance facility had been 

made, which meant that if it were thus constructed, a violation of quantity 

distance criteria would lJe committed. Therefore, it became necessary for 

the Fifth Air Force Deputy Director of Muniti ons to cancel const ruction of 

this facility. Since it was nonetheless sorely needed for the maintenance 

of clustered bomb units (CBU), the 400th MMS immediately sought permission 

to convert an above-ground magazine to s uch a facility. Such a conversion 

of this building would result in an over-all reduction in monetary expen

ditures, while still providing the needed maintenance facility. 53 

When the 400th Munit ions Maintenance Squadron inherited the Bisha

gawa Ammunition Storage Sites on 22 June 1964, it developed that a consid

erable backlog of conventional munitions requiring maintenance existed. 

To correct this situation, the 400th MMS instituted improved management 

techniques and work procedures and revamped the maintenance line facili

ties even before it had officially assumed these responsibilities. The 

results of this fresh approach were little short of sensational. Whereas 

the 2.75" rocket head maintenance line had turned out an average of 3,498 

rounds per -month from January through May, the 400th hThi5 (T) increased 

production to 5,152 rounds in June by altering the physical layout of the 

maintenance line ano adding dryer to the acid-proof paint -used on the 

rocket head containers. Again, where the 75O-lb. bomb renovation line 

had turned an average of 182 bombs per month during the first five months 

of · 1964, the new managemeni stepped up the figure t o 990 bombs in June, by 

the simple expedient of employing fast-drying lacquer, instead of enamel. 54 

SECRET 
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Although t he following is no t especially relevant to t he c onso.li <lat.io11 

of the Kade11a Amnrunition Storage Annex with the 400th MMS (T), it wa s nn 

eve nt s o important as to deserve recording in thi s history. 

On 4 Februa ry 1964 a me ssage was received from PACAF that a .majorit y 

of th e ~iK-43 nuclear weaµons in USAF stockpiles were believed to contain 

a common deviciency. The 400th &L\JS was directed to carry out Retrofit 

843- 512 (a.I s o known as ALT--249) on a "round-the-clock" basis unti 1 the 

whole lot were inspected and corrected, where necessary. Since there wa s 

no way of knowing just which weapons were defective, every one had to be 

e xamined. Locally, .the deficiency affected th e capability of the 18th 

Tactical Fighter Wing's Quick Strike and Follow-On and HIGH GEAR we a pons, 

as well as the PACAF Reserves, since the 400th Mun1tions Maintenance Squa

dron (Theater) was responsible for performing the inspection and certify

ing the r et rofit on all weapons. 

Fully aware of the terrible impact of this situation on the PACAF 

nuclear capability, the personnel of the 400th expended every effort and 

succeeded in completing the retrofit on all the deficient weapons within 

21 hours from the time the message was received. This rapid reaction won 

the squadron high praise from CINCPACAF, Fifth Air Fore~, and 313th Air 

55 
Division. -

On 22 June 1964, according to plan, the 400th Munitions Mainterance 

Squadron (Theater) assumed operational responsibility for the Kadena Ammun

ition Storage Annex f rom the 418th Munitions Maintenance Squadron, and it 

was de signated as the PACAF Theater Resupply Facility. 

SECRET 
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De tachment 8, 20th Weather Squadron: On O June 1961, Detac hme nt 0 

ht Weather Wing, was discontinued at Kadena Air fiu~e as one e lement of 

a PACAF-wide reorganization of the Air Weather Service , and in _its pJace 

was designated and organized Detac hme nt 8, 20t h Weather Squadron. The new 

detachment wa s attached to Det<.1c hme 11t 15, 20tl1 Weather Squadron, at Osar1 

AB, Korea , for operational control, a nct to tile b313th Air Base Wing, 

Kade na Air Base, for administrative and logistic s upport.
56 

Th e 20t h ., __ 

Weather Squadron it se lf, incidentally , having been constituted, activated, 

and assigned Dy Headquarters, USAF, to the Militnry Air Transpori Service 

(MATS), was organi zed at Fuchu Air St at ion, J aµan, and further ass igncd 

by the latter to the 1st Weather Wing on 8 June 1964. 57 
Thus, Detac hment 

{3 and its si s ter offshoots were born on the same day as their parent unit.I 

Activations, Discontinuances, Re designations, and Reassiqnments -at Nairn 

Air Base. 

lleadouarLers, 51st Comua t Suppor_t Group: Effective 8 January 1964, 

the Headquarters, 51st Air Base Group at Naha Air Base was redesignated 

Headquarters, 51st Combat Support Group, without change in location, and 

continued the former' s assignment to the 51s t Fighter Intercept or Wing. 58 

The name "5lst Combat Support Group" was new to Air Force annals, 

but in noting the demise of the 51st Air Base Group it may be well to 

include an obituary of its career, since it had probably appeared on the 

active roll ·for the last time. 

The · Headquarters and Headquarters Squadron, 51st Air Base Group was 

59 
originall y constituted on 10 August 1948, and activated at Naha Air Field, 

Okinawa, on 18 August 1948. 60 The unit rem<1ined at Naha (which had mean-

while been renamed Naha Air Base) until :w September 1950, when the ex:-
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igencies of the Korean Wa r cau se d its t ran sfer · to lta zuke AB, J.-!pan, on c1 

"t e mpornry" bas i s . Here it r e mained until 12 OctolJer 1950, when it re-

moved to Kimpo AB, Kore a. On 9 Oece mher 1950, the 51 st Air Ba se Group 

return~ 1 tazuke AB, but lingered the re on.ly until 1.1 January 1951, 

when it tr ans fer red its base of operations to Ts uiki AB, .Japan. Here it 

remained until l October 1951, at which time it moved on to Suwon AB, Korea, 

for · what was IJy far its most e xt encted temporary s oj ou rn--u nt il 2b July 19541 

I t- wa s du r i 11 g t he s t a y at Su w o II AB , on lb Ju n e 195 2 , t h at t he II c ad-

qua rte r s and Headquarters Squadron wus redesignated Headquart e rs, 51st Air 

Base Group. 61 

On l August 1954, with the Korean War over for more than a year, the 

51st Air Base Group returned to Naha Air Base, along with the parent 51st 

Fighter Interceptor Wing, to relieve the 6351 st Air Base Wing, which had 

been keeping the home fires burning while the 51st ABG was off fighting 

a war with its logistic resources. 

On ~5 October 1957, the 51st Air Base Group was inactivated and re

verted to control of the Air Force, its place being taken by the 6431st 

Air Base Group. 62 The latter then necame the t10usekeeping organization 

at Nah a AB for the next two- a11d-t hree-qu arters years, u nt i I it was sup-

p! anted Dy the unsinkaole 51st Air Base Group on 18 July 1960. 63 The 51st 

ABG was itself sutnnerged ny the 51st Combat Support Group on 8 January 

1964, as descrioed above. 

The 51st §ervices Squadr9n: In a mote linked with the redesignation 

of the 51st Air Base .Group as tne ·5Is t Combat Suppo~t Group, the 51st 

Support Squadron a t Naha AB was redesignatect the 51st Services Squadron, 
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without chunge :LD. location, nnd wa s //bss igne d to th e 51s t Combat Support 
I (1 

I Group on 8 Jnnuary 1964.
64 

The 51st Support Squadron, for it s part, had bee n de signated and or

. ganhed at Naha AB on 18 July 1960, at which time it was as s igned to the 

. 65 51 s t Air Base Group. 

The 51st Supply Squadron: On 8 January .1964, the 51st Supply Squadron 

was organized at Naha Air Base and assigned to the 51 s t Fighter Interceptor 

W i n g , h av i n g pre v i o u s l y bee n act i v ate d by t he De part me n t o f t he Ai r Force 

on 4 December 1963. 66 

The 51st Supply Squadron, Fighter, Jet, was originally constit~ted 

on 10 August 1948 and acti_vated on 18 August 1948 at Naha AB, where it 

was assigned to the 51st Maintenance and Supply Group. On l February 1940 
,, 

its designation was shortened by excision of the last two .descriptiv e words 

in the title, leaving it as simply the "5lst Supply Squadron." On 20 Sep

tember 1950 it accompanied the greater part of the 5 f st Fighter Intercep-

tor Wing to Itazuke AB, Japan, to participate in the Korean War, as we 

have already seen the 51st Air Base Group do. On 12 October it moved to 

Kimpo AB, Korea, and on 9 December 1950 back to Itazuke AB. Tsuiki AB, 

Japan, was the next port of call for the displaced squ~dron~ from 15 Jan

uary to l October 1951, when a tour was spent at Suwon AB, Korea, until 21 

October 1952. Back to Tsuiki AB went t ·he 51st Supply Squadron on the lat

ter date, and there it remained until 19 June 1954. The unit played Suwon 

again very briefly, from 20 June to 26 July 1954; then came the great 

·"repatriation day," on 1 August 1954, when it returned to Naha Air Base.-

which had remained the squadron·~-- permanent base throughout these peregrina- . 

t ions. 
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Ot1 15 Augu s t 1957 t11 e 51 s t Suppl y Squadron was attached to Hea dquar

ters, 51st Air Base Gr oup for admini s tration, logistic support, and opera

tional control; 07 but a·short time later, on ~5 October 1957, it was in

t1ctivated a11d reverted to control of the Department of the Air Force, 

toge ther with the parent Headquarters, 51st Maintenance and Supply Group. 

To take its place the 6431st Supply Squadron was designated and activated 

at Na h a AB t he s a me date • 68 'f he 1 at t e r sq u ad r on was in i t s tu rn ct i s con

tinued effective 18 July 1960, and its place taken by the 51st Materiel 

69 
Squadron. 

Now, on 8 January 1964, the transition came full cycle, as the 51st 

Supply Squadron again came into existence, and it was from the discon

tinued 51st ftateriel Squadron that• the personnel to man it were drawn.
70 

The 51st Materiel Squadron: As indicated in the preceding paragra ph, 

the 51st Materiel Squadron was discontinued on 8 Janu ary 1964, 71 and from 

its personnel resources were obtained the men needed to man the newl y or

ganized 51st Supply and Transportation Squadrons. 

Considerably older than its sister squadrons, the 51st Ma teriel 

Squadron began life on 20 August 1940 with constitution of the 38th Air 

Base Group. The latter was organized into squadrons, inc l uding a materie l 

squadron, which were integral parts of the gr oup ra ther than separate 

units constituted by the War Department. 72 ~n 25 August 1940 the 38th 

Air Base Group, including its materie l squadron, was activated at Barks

dale Field, Louis-iana.
73 

On 17 January 1941, · the Materiel Squadron, 38th 

Air Base Gro~p, was re~esignat ed the 51st Materiel Squadr~n. 74 

From Barksdale Field, the 51st Materiel Squadron went to New Orleans 

Army Air Base, Loui siana, on ·25 April 1941, remaining there until 20 May 
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1942 ; then, on ~2 May 1942 , arrive d at Fort Dix, New Jersey , whe r e it p ause d 

until 30 June while awaiting s hjpment overse as . From l July through 12 Ju l y 

1942 , the squadron was at sea enrout e to Gourock, Scotland, and on 14 July 

it arrived at. Chelveston, England, wh e re it was s irrQlltaneously rede s ignated 

the 51st Service Squadron. 75 

Leaving Chelveston on :CQ August. 1942 , the 51st Service Squadron moved 

t o Westhampnett, Er1gland, until 31 October, wh e n it again boarde d ship-

this time for North Africa. On 14 November it reached La Senia AB, Algeria, 

remaining there till 15 December, when it s hifted its operation s to Oujda, 

French Morocco. On 11 May 1943, however, the 51st Service Squadron returne d 

to La Senia. 

Seemingly never content to remain in one spot for any length of time, 

the squadron once more pulled up stakes and moved on--to El Bathan, Tuni s 

ia, this time~-on 15 July 1943; but only 11 days later it was on its way 

to Sidi Ahmed, Bizerte, Tunisia. Another mov e within Tunisia came on 21 

August 1943, the destination this time being Djedeide. 

However, on 3 November 1943, the 51st Service Squadron took ship to 

Villacidre, Sardinia, where it enjoyed the longest stay in one place of 

its entire career--until 20 September 1944·0 It was during this period, 

on 26 August 1944, that the unit w·as redesignated the 51st Air Service 

Squadron. 76 Leaving Sardinia on 20 September 1944, the 51st transferred 

to Poretta Airdrome, Corsica, the following day, and operated out of there 

until 13 November, when orders came to move on to Neuilly-les-Dijon, France o 

The 51st Air Service Squadron arrived at -its new home -on 20 November 1944, 

and it was there that it was disbanded on 12 June 1945, the war having 

ended the previous month. 77 
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There followed a long hiatu s in the hi s tory of the squadrot1, un til 

30 June J960 brought its reconstitution and redes igna ti on as the 51s t 

Materiel Squadron, which was activated t hat da t e , then organized e ffective 

78 
18 July 1960, with assignment to the 51s t Air Ba se Group at Naha Air Base . 

Now, on 8 J anuary 1964 , the 51st Materiel Squadron was consigned to the 

limbo of dis c ontinued· organizations, there to remain until sucll time as 

USAF s hould determine that it was again needed t o perform a particular 

task. 

The 51st Transportation Squadron: One of the tw~ progeny of the de

funct 51st Materiel Squadron w~s the 51st Transportation Squadron, which 

was activated by the Department of the Air Force on 4 December 1963, then 

organized at Naha Air Base with an O/f strength of six officers and 296 

airmen and assigned t o the 51st co·mbat Support Group, effective 8 January 

1964.
79 

It wa s as the 51st Motor Vehicle Squadron, Fighter~ Jet, that the 

new organization had fir s t se rved the Air Force, having been constituted 

on 10 August 1948 and activated on 18 August 1948 at Naha Air Base, where 

it was assigned to the 51st Air Base Group until 14 February 1949, when 

it was reassigned to t he 51st Mai ntenance and Supply Group. 

On 1 February 1950, it was redesignatcd the 51st Motor Vehicle Squa

dron. That saue year, on 20 September, the unit moved with the 51st 

Fighter Intercepvor Wing to Itazuke AB, Japan, to assist in the Korean 

War effort. Next came duty at Kimpo AB, Korea, from 12 October to 9 

December, and a return engage,oont at Itazuke from 9 December 1950 to 15 

January 1951. From 15 January to 1 October 1951 the · 51st Motor Vehfole 
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Squadron operated at Tsuiki AB, .Ja pan, then trans fer red to Suwon AB, Korea. 

There it remained until 26 July 1954, when the 51st Wing and all its de

ployed units returned to Naha Air Basee 

On 8 October 195b, the 51st Motor Ve hicle Squadron was redesignat ed 

BO d . h d h the 5Jst Transportation Squadron, an 1t wast us un er t ,e latter cog-

noiren that it was attached to Headquarters, 51st Air Base Group for admin

is~ration, operational control, and logistic support on 15 August 1957.81 

A short time later, on 25 October 1957, the 51st Transportation Squadron 

was inactivated, reve rting to control of the Department of the Air Forceo 8 2 

Now, however, on 8 January I 964, the 51 st. Trans port at ion Squadron 

rode again. 

The 51st Civil Engineering Squadron..; As ;:in inevitable consequence of 

the redesignation of the 51st Air Base Group as the 51st Combat Support 

Group, the 51st Ci vil Engineering Squadron at Naha AB was relieved from 

its assignrent to the former and was assigned to the latter, effective 

8 January 1964.83 

• The 51st Air Police Squadron: Similarly affected by the change in 

designation of the 51st Air Base Group was the 51st Air Police Squadron, / 

at Naha AB, which was perforce relieved from assignment to that organiza

tion and reassigned to the new 51st Combat Support Group, effective 8 

· 84 
January 1964. 

The 51st USAF Dispensary: On 8 January 1964 the 6351st USAF Dispen-

sary at Naha AB was discontinued, and in its place was organized the 51st 

USAF Dispensary, which had t>een activated on 4 December 1963.85 The new 

unit was assigned to the 51st Combat Support Group.86 
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The 51st USAF Dispensary was not, strictly speaking, a new organiza

tion, though it had never before functioned under this identical designa

tion. As the 51st Station Medical Group it had first been constituted on 

10 August 1948, and had been activated on 18 August 1948 at Naha Airfield, 

Okinawa, where it was assigned to the 51st Fighter Wing (later redesigna

ted "fighter-interceptor"). On 17 April 1949 it was renamed the 51st 

Medical Group, and it was under this appellation that it accompanied the 

51st Fighter Interceptor Wing to Itazuke AB, Japan, on 20 September 1950, 

as a result of the Korean War. 

Kimpo AB, Korea, was the next stop, from 12 October to 9 December 

1950, after which the 51st Medical Group returned to Itazuke. On 11 Jan-

uary 1951, however, the unit transferred to Tsuiki AB, Japan. sett.ling 

down there until l October of the same year. From 1 October 1951 to 26 

July 1954 the rredical group was at Suwon AB, Korea, and it was during 

t~is period, on 8 March 1954, that it was redesignated the 51st Tactical 

Hospital. 

The 51st Fighter Interceptor Wing returned to Naha AB on 1 August 

1954, and witn it caioo the 51st Tactic a 1 Hospital, which replaced th_e 

b35lst USAF Dispensary as the base medical facility, the latter being 

discontinued the same date. 87 But this arrangement proved only tempor

ary; _for the 6351st USAF Dispensary was again organized at Naha AB, with 

a strength of one officer and one airman, on 2 December 1954.88 On 2b 

August 1955, the 51st Tactical Hospit~l was attached to the 0351st USAF 

Dispensary for all purposes,89 and thus matters continued until 25 March 

1959, when the 51st r ·actical Hospital was inactivatect. 90 
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Now, on 4 De ce mber 1963, the 51 st Tactical Hospital was re designated 

the 51st USAF Di spe nsr1ry and activated, for organization 011 8 January 1964 

as an int e gr al element of the 51st Combat Support Group. 91 

Detachment 14, 20th Weather Squadron: Effective 8 June 1964, Detach

ment 14, 1st We athe r Wing, at Naha Air Base, was discontinued, and in its 

place was desi gnated and organized Detachment 14, 20th Weather Squadron. 

The new unit was attached to Detachment 15, 20th Weather Squadron, at Os an 

AB, Korea, for operational control, and to the 51st Combat Support Group, 

9•) 
at Naha AB, for administrative and logistic support~ ~ The ~0th Weather 

Squadron itself had been constituted, activated, and assigned by Head

quarters, USAF, to the Military Air Transport Service (MATS), which organ

i zed it at Fuchu Air Station, Japan, and further assigned it to the 1st 

Weather Wing on O June l9b4. 93 

PERSONNEL 

A detailed list of key personnel of the Headquarters, 313th Air 

Division, as well as all assigned and attached subordinate units at 

noth Kadena and Naha Air Bases, is included as Appendix l to this his

tory. 

A base population report of the 313th ·Air Division, listing the 

authorized and the assigned strength of each organization as of the end 

of each month during the period January-June 1964 is included as Appendix 

5 to thi s history. 

A summary of a 11 fatalities occurring among Air Force personne 1, as 

well as Department of the Air Force civilians and Filipino employees of 
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the Air Force .-.1t both Kadena nnd Naha Air Bases is carried as Appendix 3 

to this history. 

Nairn Air Base. 

FY-1965 Program Accomplishment as Oppose.d to Tentative Annual Budget 

Authorization Availability: The total operation and maintenance fund 

(P458) requirements of Naha Air Base fo·r the Fiscal Year 1965 amounted 

to $11,018,000, leaving $3,945,000 unfunded by the adjusted Fifth Air Force 

tentative annual budget authorization (or "bogey," as it was kr:own tO' 

budget officials) of $7,073,000. Actually, the "bogey" issued by the 

Fuchu headquarters had been an even $7,0q0,000, but Naha officials had 

found it possible to increase this figure by $73,000, th~ amount of local 

reimbursements -anticipated in excess of the anticipated reimbursement 

target of $3is,ooo. 

By far the greatest part of the unfund~d requirements derived from 

the cost of corrosion control of C-130 aircraft ($2,023,000) and real 

property facility projects ($829,000). The total of all other unfunded 

requirements came to $1,093,000. 

All fixed expenses had already been funded within the Fifth Air 

Force tentative annual budget authorization, with the possible exception 

of Object Class 2295A: Accessorial Charges for Subsistence. Here the 

total requirements were stated on the basis of the rate s established t>y 

AFR 172-5 of 2 October 1963. However, funding within the ''oogey" pro

vided for requirements priced on the basis of billings received from 
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U.S. Army, Ryukyu islands (USARYIS), during the first two quarters of 

FY-19640 Therefore, untH lJSAHYIS completely solved its access orial 

billing problems, no firm figure could be given. 

97 

The unfunded requirements in the travel category were primarily to 

IJe found in Object Clas_s 2110: Transportation by ASIF (MATS). Naha Air 

Base made it a matter of policy that all temporary duty travel orders 

should direct travel by base aircraft, while "extreme measures" were 

taken to insure that MATS aircraft were useo only when absolutely neces

sary to avoid greater costs in per diem payments. 

The supply situation at Naha AB had improved during the first half 

of FY-19b4, largely because of a concentrated effort placed upon report

ing and shipping excesses. In this connection, the credits received from 

Defense Supply Agency (DSA) depots were taken into account in computing 

the base requirements. 

All personnel on Naha Air Base were instructed in the necessity of 

conserving and stretching funds and insuring the maximum utilization of 

available resources. Also, active military and civilian suggestion award 

programs were coordinated with the Cost Reduction Program--though, by 

their very nature, many of the suggestions approved did not necessarily 

save money, some even involving an expenditure of funds. In addition, 

the stringent control policies in effect during FY-1964 would be retained 

in FY-1965, and Naha would continue to develop and refine the controls 

placed on all phases of financial management. 

In the considered opinion of the 51st Combat Support Group Budget 

Officer, the additional $3,945,000 requested from Fifth Air Force for 
I 
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?Y-19A5 was vi t ally ne~ess,3.ry if I~-1.ha W-3-S to retain the mission capa bil-

it·ies which i + had demonstrated in recent inspecttons and Operationr:i.l . 

Rearliness ln:5pecti ons (ORI 's).94 ' \ 
~ 

_T_h_e ___ 5_l_s_t_C __ om_, h_a_t_S_l_.lf._.)l_.; o_:t __ G_r_o_u...,p_'_s_P_r_i_o_r_i_t.._y ___ ;- ,. st . .:~ng ot Unflmded Re-

auirements: The Budget Officer f or the 

eluded ir. h is A..rmual Financial Plan for FY-1965 a 

requirements, in t he order of their priority, and 

impact neglect of any one of them would 

·Na'.1a base mis sion. These items were as follows .. : 95 

'...____ 
Support'-- Group in-

16. unfunded 

described the 

lishrnent of the 

Priority One - Contract Maintenance of Complete Aircraft 

(Corrosion Control of C-lJO'sl - $2,023 1000. On 25-26 September 1963., 

a Corrosion Conference had been convened at H~adquarters, PAG-A.F, tone

gotiate corrosion work require~ents for those PACAf' C-130 aircraft under

going MOD/IP~.\N (modification/inspection and repair as necessary) at 

Warner-RobbiJlS Air }fu.teriel Area and for those receiving corrosion treat

ment at Naha. ir Base by a contract field team employed by the Dynalectron 

Corporation. At this conference it was agreed that a re-evalu~tion of 

the fw1ds required would be made after five aircraft had been processed 

·through the Naha facility. (Subsequently., it was found, in the event, 

- that corrosion treatment of these five C-130 1s ran to an average of 5,500 

man-hours per aircraft.) 

It was estimated t~~t 9J PACAF C-130 aircraft would be processed 

through · the Na.ha. facility during FY-1964. Eve.n as· the FY-i.965 Ann~al 

Financial Plan .was being published .(17 January, 1964), ·a request for ·m1.1~ 

it~ ma.nning to provide an Air Force capability for perfonning the pro
posed c<irrosiori treatment on the C-lJO's wae being studi~ a~ lieadqu.~ers, · 
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USAF. If approved, this action would eliminate any need for c ontractual 

funds for aircraft corrosion control during FY- )965, provided implementa

tion of this revised method took place at an early enough date. The cur

rent work force employed by Dynalectron Corpo~ation, as of 3 January 1964, 

consisted of 54 Americans, 28 Japanese, and 51 Ryukyu ans. The best 

estimate of the average cost per man-hour was $5.00. Thus, 93 c.d re raft 

requiring 5,500 man-hours apiece at $5.00 per hour would entail a total 

cost of $2,557,500. Since the "oogey" already allotted for this item was 

$535,000, this meant that an additional sum of $~,023,000 was required to 

meet the expenditure. 

Priority Two - Accessorial Charges for Subsistence - $10b,OOO. 

The tentative annual budget authorization for subsistence accessorial 

charges was $409,000. However, it was estimated th at the tot a 1 amount 

required to reimburse the Army for this item would come to $515,996, 

leaving an additional sum of $106,000 which would have to be funded. Of 

the total subsistence costs, $236,376 were to cover perishable items and 

$279,620 non-perishable e In the former category, $32,240.40 was for port 

handling in the CONUS 9f 4,020 metdc tons at $8.02 per ton; $12,944.40 

was for overseas port unloading of the same 4,020 metric tons at $3.~2 

per ton; $21,064.80 was for overseas packaging, handling, and crating of 

2,o80 short t ,ons at $7.86 per ton; $160,076.40 was for the ocean trans

portation of the s a~ 4, OW met.ric tons at $39 .82 per ton; and $10,050 

was for the transportation within Okinawa of 2,b80 short tons at $3a75 

per ton. 

In the non-perishable category, $52,570 was for the CONUS port handl

ing of 7,000 metric tons at $7.51 per ton; $l2,540 was for the overseas 
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port unloading of 7,000 metric tons nt $3 .. ~2. per ton; $~3,580 was for t he 

overseas packagfog, handling, and crating of 3,000 _short tons nt $7.8b per 

ton; $169,680 for the ocean transportation of 7,000 metric tons at $24 0 ~4 

per ton; and $ll,~50 for the transportation of 3,000 short tons within 

The dollar value of (he items to De procured for subsistence in 

FY-1965, incidentally, was $2,673,b39. Thus, it can be seen that the 

total accessorial charges equaled approximately one-fifth the value of 

the goods themselves. 

Priority Three - Transfer Account - Military Family Housing -

$58,000. A total of $ll3,000 had been included in the Fifth Air Force 

"bogey" for this item, but $58,000 more was needed to fulflll the require

ments for Naha Air Base, making the total $171,000. 

Priority Four - Travel and Transportation of Persons - $83,000. 

Of th.is figure, $00,000 was for the transportation of personnel via ASIF 

(MATS), $19,000 for per diem and incidental expenses, and $4,000 for trans

portation by means other than ASIF and for incidental expenses connected 

therewith. The sum of $462,000 had already neen included in the "nogey" 

for the travel and transportation of personnel; making the tot.al required 

for this item $545,000. 

Priority Five - Supplies and Materials Procured from the 

General Services Agency ... $416,000. While Fifth Air · Force had funded a 

tentative annual budget authorization of $531,000 for supplies and mat

erials to be procured from the General Services• Agency (GSA), the Naha 

Budget Officer calculated his oase·s requi r ements at $947,000 for - FY-19b5, 
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leaving $416,000 to be fund e de The exµe nditures fo r items purchase d 

through Sacramento Air Materiel Area (SMAMA) anti the GSA during the 12 

months from 1 January through 31 December 1963 had amounted to $012,917.12. 

The funds µrevfously requested to purcl1ase items through SMAMA were now 

procured from the GSA ns "Stores and Non-Stores I terns." T11e_ large sum 

requested would, if allocated, be used to fund parts for approximately 

450 vehicles and ground power equipment (GPE) of different makes and 

modelso As in so many other areas, Nal1a l>udgct. officials were confronted 

with a corrosion problem that was · "normnlly non-existent" at Stateside 

installations. 

The total FY-1965 requireirents were based on past experience con

cerning items issued, price trends, and an estimate of the items which 

would be converted from other DSA departments 1 inventory managers to 

the GSA. Since line item accounting was now in effect, issue experience 

acquireo therefrom hact shown a limite~ amount of excess and had assisted 

in establishing true levels whicn contributed to the large nmount of 

dollars spent during the past 1i months. 

Included in this general category of supplies and materials pro

cured from the General Services Agency were administrative and janitorial 

supplies, such as office supplies, supplies to support dining halls, and 

typhoon supplies--these last essential for the piotection of personnel 

lives and ~roperty. An .estimated $18,000 were required for typhoon 

tape, cand l es, water cans, and the like. Typhoon tape al.one cost approx

imate fy $4,000 annually anct, · like the other items, was indispensable. In 

actuality, neither 19bl nor 1963 had orought a destructive typhoon to 



Oki11uwa; IJut this good fortun e had not oDvia te d th e nee rJ for is suing 

typhoon tape , candles, water cnns, nn<l oth e r e mergenc y s uppli es, s inc e 

it could not be known until aft e r_ the typhoon wa s safely out of the way 

that Okinawa would not be included on its calUng li s t. Obviou sly , t he 

tin~ to take precautions was before the storm struck, or was at least in 

a position to strik e , with telling effect. Unfortunately, owing to th e 

flaws making up a great µart or humon nature, for more of th is equipment 

was issued than wns st1·ictly necessary, inasmuch as many peopl e drew new 

is sues of tape, i 11 part icu l or, for each approactli ng typhoon; yet, it was 

pretty certain that they t1ad not used up the entire roll pre viously 

obtained a few weeks earlier. Thus it was that many and many a - "junk 

neap" traversing the island•s highways could be seen to be held together 

oy nothing more duraole than "typhoon taµel" 

The estimated amount required for the purchase of automotive sup~ 

plies to sup~ort the 450 assigned vehicles at Naha AB would be approx

imately $200,000, on the oasis of past issues, the corrosion of stocked 

items, and the purchase price paid to commercial vendors by the GSA. 

These requirements were over and above those in Ooject Class 2033. which 

were procured from the Army for special type vehicles. 

Any excesses derived from automotive supplies unforturiately did not 

generate credi(s under existing accounting practices; thus, ttiey oust 

either be distributed to other PACAF bases or sent to Redistribution and 

Marketing. Either way, Naha Air Base would not recoup any funds from 

its excesses. 

The spare parts required were all it~ms common to vehicles anct 

ground-powered equipment maintenance, such as tires, batteries, electrical 

-Ji 
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systems, engine parts, clutches, transmissions, plugs, and re lat e d auto 

µarts. Since 1.frocurcment via commercial outlets on Okinawa wa s J°imil e d, 

it was necessary for the base to . sr1tisfy its needs through GSA. 

The C&E Store stocked and maintained levels of installation and 

engineer type items to provide parts and supplies for the repair of all 

_buildings, roads, and grounds, . for modification of existing facilities 

to meet new requi,,rements, and for preventiv~ maintenance. The type of 

supplies comprised refrigerat{on parts, hardware, electrical supplies, 

and plumbing supplies. The same types of items were required for support 

of the 623d AC&W Squadron's off-island sites. · The Base Civil Engineers 

were responsible for the maintenance of buildings, improved grounds, 

roads, parking and storage a.reas, sid_ewalks, airfield pavements,µetro

leum storage areas, and airfield lights. These were, of course, over 

and above other buildings that were contracted out to commercial firms 

for maintenance and upkeep. 

The Personnel Services Division was responsible for developing, 

providing, operating, and supervising welfare and morale programs for 

all military personnel and their dependents who were assigned or attached 

t~ Naha Air Base. The Air Force placed great importance upon the individ

ual antl his ability to do his job ~ffectively. It was, then, the Person

nel Division•s job to provide the very best off-duty recreational program 

possible. To _do this, it was necessary that all the Naha facilities such 

as hob~y shops (arts, crafts, and automotive), _service clubs, athletics, 

recreation (swimming pools, be ach and boats, bowli_ng center, etc·.,), librar

ie"s , dependent youth actiyities, the_aters, and other activities be supplied 
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and e quippe d t o t he ma x imum exte nt poss ible , in order t o pro vide a we ll

rounde d off-duty r e creational program. Thi s was "doubly import ant" at 

Nah a AB, bee au se of ' ' t he comple te non-e x i s t e nce of clean, who l e s ome r e <.;

r e at ional ac t i vitie s off--,.base ." Al c oholic drinks in commercial e stabl is h

mei1ts we re ''relatively inexpens ive ;" the refore, the con s umption rate wa s 

"alarmingly high." This situation ine vit ably produce d high incident rates 

and consequent courts martial, which the n resulted in t he subsequent lo s s 

to the Air Force of valuable manpower, which had bee n trained and ou t fit te d 

at great e xpe nse . A total of $30, 232.90 was needed for Personne l Service s 

supplies alone. 

Priority Six - Supplies and Material Procured from the Defe ris e 

Services Age ncy - $168,000. The sum of $554 1 000 had pre viously been 

authorized ~y Fifth Air Force in its bogey for FY-1965 for supplies and 

material to be procured from the Defense Services Agenc y , but the 51s t 

Combat Support Group now found that $168,000 more was needed to cover 

all the requirements in this area. 

Priority Seven - Suppl l es and Materials Procured from Other 

(Army) Stock Funds - $17,000. The Fifth Ai-r Force " bogey" for this 

object class amounted to $98,000,_ but _budget officials at Naha AB 

estimate_d that an additional $17,000 would be needed to cover expendi

tures expect_ed to reach $115,000. For the period l January through 30 

November 1963 a sum of $313,162 had actually been spent· for this purpos e , 

an average monthly figure of $ 28,470. Of the total, $75, 000 _had been 

spent . on lum.ber products. Other funds had gone for "H'' s e ri_es vehicle 

parts and,- in so~- ins~ances, · othe r veh ic l e part s ; and for ground power 
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e quipme nt (GPE) i t e ms that ~1c rc availabl e from th e Army . Tile dol.lar .s in 

Lhj s <1r e a had amount e d to c1pproximat c l y $1 25,0UO. 

Til e 51 s t Combat Su pport Group's current requirement was bcl s cd , in 

part 1 on i s su e e x}Je ricnc c gained durinrJ Lhe preceding year, ,rnd partly 

on tlie r e alization that the corros ion control_ project on t _he C-)30 air

craft t he n going forward would increase it s needs in consequence of the 

workload bein~_ expe nded on these aircraft. With the increased workloc1·d , 

th e amount of supµort required by the 5lst's mat e riel handling equipment 

was s teadily increasing. 

Another factor which needed to be taken into consideration was that 

the number of - line items that coul d be stocked cc6nomica1ly was limited 

because of de terioration and corrosi on, JYast experience having demonstra

ted that it was less costly to purchase a majority of items jn this object 

clas s as they were needed than it was to stockpile them and lose a good 

percentage to climatic conditions. 

Priority Eight - Non-Tactica l Radio Systems - $4,000. A total 

of $ 55,000 had been funded by Fifth Air Force in the . FY-1965 tentative 

annual budg~et authorization for non-tactical radio systems, but budget 

officials calculated -that a total of $59,000 was needed for ·this_ purpose. 

Hence, an additiona_l $4,000 was requesteda Making up the agencies for 

which these radio .systems_ were required . were the ai.r police/explosive 

ordnance disposil (EOD)~ base taxis, the · maintenance expediter, civil 

engineers, fire crash organization, POL organ1zation, .. and base ·{I)edical 

disper,sary • • 
i 

The Gener~} Electric . radiris previou~ly installed had proved very 

effective in i~cr~aqing th~ efficiency of the Air Police operations on 

.:-.::-.t:._, 
(;\,. 
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Na ha Ai r Base . Th e · r esµ on se time for both law e nf orce me nt and secur i t y 

.inc i de nt s had bee n r e duc e d by at ] e cl s t. 85 pe r ce nt s ince th ese uni ts we r e 

in s talled. Law e nforce ment µr obl e ms such as ac ci de 11t s , fi~Jht s , fires , 

fa mil y disturbances , prowl e r s , and theft s r e quire d the imme diate atten

t ion of the Air Police . Th e instant~neous r espon se necessary could, 

howeve r, be provide d only by constant comnrunications be tween the de sk 

s erge ant and all patrols. The existing communica t ions s ystem was neede d 

Lo ma intain law and orde r on Naha Air ~ase. 

To fulfill the security mission, all se ntrie s on post s and patrols 

ha d to have direct two-\•ray radio communication with Central Security 

Control. Portable radios allowed the sentries and sabotage alert t e ams 

t o react quickly and e fficiently to emergencies such as Hres, accidents, 

arid s abotage. (Air Force Manual 205-4B, .incidentally, required that 

s abotage alert teams be equipped with portable radios.) Air Police veh~ 

i.cle s. a lso had to have two-way communications with Central Se curity Con

trol. When vehicles were in the motor pool, the replacements ha.d to be 

equip1,ied with portable units. During "expande d ·security" conditions, the 

additional vehicles provided by the motor pool had to be equipped with 

portable radios. The portable units were also required during upload 

and disaster control e·xe~cises, as well as operations connected with on 

or off- base cr.ilsh sites. \In addition, they were nect\s ·sary .when adMtional 

. guara posts were created. for classified aircraft in transit and · when 

weapons convoys were in movement. 

During typhoons, telephone and e l ect:ricol power failures frequently 

the base co11¥DUnications system -inoperative, ex_cept for those 
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commu11icatio11s provided l1y portable rad10s. Durinu these times it was 

:imperative U1at key personnel and unit s s uch ns the Base Commander, th e 

Typhoon Command Post , the fire de part men\,, the cl i s µen s ary, the Army 

Category I unit, and the ~iarine Cate9ory l unit be e_quippcd with . conumrn

ications . This need was in a1ditirin to the r equiren~nt for portable 

units levi e d by the Securit y people. No portable radios were presently 

provided as reµlacements wheri the units on hand _became inopera~ivc , and 

in th e event these happe ne d to be in contract maintenance for repair, tile 

Air Police found themselves compelled to continue operations without. them. 

While it was difficult to arrive at even an educat_ed estimate of the 

financia l savings ·in police operations resulting from the a~signnEnt of 

portable radios, it was obvious that both the Security and the Law Enforce

ment missions were dependent upon instant ·aneous communications. Hence, the 

communications . system must inevitably pay fo~ itself in the increased eff

iciency it bestowed upon the Air Police at Naha AB. 

The EOD alert vehicle on 24-hour dispatch was required by AFR 136.-10/ 

Fifth Air ·Force S~pplement to _be equipped with a two-way radio. Operat

ing on the same frequency as the Air Police, the EOD personnel were enabled 

to communicate with the 1 at ter at the scene of an accident or an incident 

involving either conventional explosive ordnance or special weapons. 

As a result of -the introduction of the transistorized radio program, 

Naha AB was now _h·andling 20 per cent ,more runs per month. With radio

equipped taxis in operation, the "deadhead' '. mileage was redu~ed approx~ 

~mate ly 200 m_iles per day. At a ra,te of 10 cents per mi le, th is . accounted 

for a monthly s~ving of $440. In . additi~n, · non-productive ma~~hours fo~ 
I 
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the drivers who had formerly r et urn ed to t he motor pool to receive jnstruc

ti on s for their next run amounted to approximately ~5 cents per hour, an 

average of four ltour s eve r y day. The transistorized radio system, by 

el iminating t hi s waste of man-hours, produced savings of s ome $220 per 

·month. 

An additional use of the radio-equipped taxis--although not measur-

3ble in dollars and cents--was to be found during the storing of vehicl es 

in permanent buildings in pre paration for a threatening typhoon. At such 

times; the radios in the taxis r e ndered gr·eat assistance by providing im

mediate contact betwe e n personnel at the variou s emergency storage areas 

on base, thus enabling the maxintm number of veh{cles to be stored. 

A survey conducted by the 51 st Air Base Group had shown that the 

addition of five mobile radio s to the bas.e taxi fleet would permit Naha 

to release 10 vehicles for command · use and, in the µ·rocess, reduce it s 

authorization by 10 vehicles. This . would bring about a saving of apprdx

imately $15,000 per year for vehicles; $3,000 in maintenance costs, not 

including the man-hours saved each year; $ 2 ,000 in ~nnual airman pay; 

and, with the reduction of 10 vehicles from the base inventoty, a saving 

of man-hours and more proper utilizati<?n of ma·npower. The total saving 

for Naha AB through the acquisition -of_ five new non-tactical taxi radios 

would be approximately $ 20,000 per year. 

The efficient manner in which maintenance and supply conducted their 

business ~s a r~sult of improved communications in support of the 51st 

Fighter Interceptor Wing ·s mission did not lend itself to tabulation in 

dollars and cents. Nevertheless, there were so,oo identifiable sav.ings ~ 
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The mai11tena1.1cc transportntio11 fleet ·had been reduced by se ven vehicle s , 

and the towJnu equipn1e11t requireme nt reduce d by .four ~JB-3 Co le man tractors . 

ln vie w of t he purchase price and oµerat iny c os t s , thi s r e presc nte_d an 

annual s aving of approximately $ 10.5,CiOO, plu s an obviou s reduction in the 

manpower required to operat e the e quipme nt. AdditioncJl benefits that re

sult e d from the us e of a radio syste m for expediting maint e nance ope rations 

were (a) return trips to the workshop s by mai nte nance and supply tech•nicians 

were reduced to virtually zero; (b) nwxi mum uti-lization of technical per-

_sonnel was achieved through ltyellow c·ab" type transportation se rvice to 
. I 

and from the job, under radio control; (c) tele phone requirements through-

out the maintenance area were reduced; and (d) the time re quired to obt ain 

I 

. POL, AGE, technical as s istance, and reµlacenent parts for mission aircraft 

·was reduced~ The USAF afrcraft maintenance management concept as direct ed 

· by AFM 66-1 was depend_ent upon the existing non-tactical radio net for real

ization. By the same token, any reduction in the existing radio communica

tion capability would ."critically and severely" hamper accomplishment of 

the maintenance mission. 

The radios installed in the Ci vi 1 Engineer vehicles were l!_sed to pro

vide an integrated servi~e call system, as required -by AFM 85-1. Prior to 

the installation of the radios, the vehicles had found it necessary to 

make periodic tri_ps to and from their shops merely to receive further . 

orders, costing the organization valuable time and pµtting wasted mileage 

on the vehicles. Each crew had completed an average of only 15 work orde rs 

per day, with a serious backlog of priority w~rk resulting. However. siqce 

installation -of the radio system, the mileage on the controlled vehicles . 

had been reduced to f! _t.ot a·!° Qf l, 400 mile s per month; the percentage of 

I 
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non-pr odu cU on had bee n r educ ed to ~ ~ lJe r cent; a nd the compJiant call 

c r e ws were now av e raging ove r 30 work orde r s per day. It was es timat ~d 

that thi s· radio net was tlt e r eby savj ng 20,000 man-hour s and $30,000 per 
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· yea r·. The rr.1dio-controll cd vehic.les a l s o increase d the efficiency of th e 

Base Di sas ter Control Teams, ·by giving the controlling agency inst antan

e ou s communication with each t eam_ leader in the field, ·and by exµe diting 

th e dispatch of teams t o _the required location. The r est oration of elec

tric power chiring outages, which were fre quent, owing to the highly cor

rosi ve atmo s phere prevailing, was s peeded up by aµproximately 25 per cent 

through the use of radio e quipment. These improve1re nt s in se rvice to Naha 
I 

Air Ba se , made poss ible through the use of the currently-installed radio 

e quipment, allowe d e ach ass igned organization to pe rform its ass igned 

mi ss ion in a be tt e r manner, which in turn ·, insure d that the ov e r-all bas e 

mi ss ion 1vould be performed at peak efficiency. 

Nee_ded in addition to the existing radio equipment on hand in the 

Base Engineers was one transistorized 20-watt audio amplifier, to be 

mounted on the vehicle used by the crew responsible for the maintenance, 

repair, and checking of airfield lighting facilities and aircraft arrest-

ing barriers. ~ch of their work was conducted on the active runway, dur-

ing which time constant contact by radio had to _be maintained with the 

control tower, so that the .workmen could clear the runway during landings 

and takeoffs. Although this vehicle presently had a radio inst~lled, one 

man had to remain inside to maintain contact wi.t·h the tower personoel, as 

the vehicle itself was _parked away from the runway and the speaker was 

n9t loud enough to be heard by the men at work on the lighting facUities 
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and barri e r s . Wit h the reque s ted amµlifi e r, the ve hicle could s t ill be 

parked tile required distance from the runway and the _driver· assig ned to . 

µroduc t i vc work while still able to hear calls t o clear tile runwa v . Thi s 

would result in an es tima ted s avin g of 730 man-hours and $1,000 earih yea r. 

Eme1:gency vehicles of the Fire/Crash Depa rtment were c on s tant ly 

scattere d throughout the base, as well as off-base , in a stand-by status 

whil e on ranway stand-by during abnorma l fueling operation s , welding jobs , 

engine s t art s , and other hazardous mission tas ks . 

The Fire Departme nt had instantaneous and constant c ommunication 

wi th all assig ne d vehicles. Jn the event helµ was needed for a serious 

fire or aircraft accident, support was forthcoming in a matter of mome nts, 

withou t depe ndence on telephone s ervice . The fire crash personnel a l s o 

enjoyed in s tant communi c ation wit h the main fire s tation, as well as 

e merge nc y areas, including the flight .li ne. While the manpower and · 

dollar savings resulting from the preser~ation of lives and Air Force 

propert y were di fficult t o es timate, there was no gainsaying that without 

the poss~~sion of· reliable mobile radio communications, the base could 

very easily sustain t he loss of a building or an aircraft. The require

ment for the constant p resence of modernize'? radio equipment in fire ~crash 

vehicles was of utmost importance, if the Fire Department was properly to 

carry out .its mission of saving lives and protecting government. property. 

The Naha unit- manning docuioont was computed on the premise that two 

fires or emergencie s w~uld not occur at tbe same time; therefore, some 

of tl,ie fire/crash equipment was corss-:-manned, m~~ing it _necessary to de

pend on the radios to keep the fire-fighting people a~vised, when out of 

./ 
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th e station, if a fir e or c r as h of · hiuh e r prio·rity oc;currcd. Wh en de alin \J 

with the preservalion of life and prop e rt y , it was impos s jbJ c to place a 

mon e tary valu e on th e savin~s, ~nd the time saved through the poss essi on 

of two-way portabl e radio would v~ry with e ach situation. 

Prjor to the installation of the non-tactical radio _system on th e r e 

fueling vehicl es at Nc1ha,- a considerabl e amount of man-hours and funds hc.1d 

-bee n expen ded in me e ting the support demands of the 51st Fight e r Intercep

tor Wing missjon. The Refueling Section op e rutecl ~4 hours a day on a 

seven-days-a-week basi s , handl{ng an av e rag6 of 7~ calls pe r day. 

The distanc e from th e refueling unit parking are a to the far side 

of th e runway was approximat e ly two miles and r equired a travel time of 

7-1 / 2 minut es. (Your. four-minut e mil e rs could apparentl y do almost as 

we lll) On many occasions in th e past, the POL Section had dispatched a 

re fueling unit to th e far side of th e runway, only to have th e person.ne l 

l e arn upon their r e turn that another aircraft in th e same area r equired 

servicing. As might be expect ed, frequent repetition of this exaspera

ting experienc~ resulted in not only the obvious waste of man-hours bu.t 

also a less tangibl e e rosion of morale. As a direct consequence of this 

jnefficient procedure, the Refueling Section had had to be manned by two _ 

12-hour shifts, in order to meei the demands of the accel e rated flying 

schedule. 

After having its trucks equipped · wit~ radios, the section was able 

to fill the form~r demands while simultaneously reducing the working 

hour schedule to a more palatable pattern of -three eight-hour shifts. ·· 

In the process, the POL Section saved many dollars, not _only in man-hours 
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but also i n dimi nis hed wea r and Lear 011 t he veh i c l es . Th e refuding unit 

dispatcher could now maintain a co n · urnt con.trol over ,..JJJ hi s units·, thus 

ut ilizing his men and equipment wh e ni t hc:y were most neede d and incre as

in g th e r e fu e ling capabiliti es Lo the utmost. 

During the 16th Fi ght e r Int e rceptor Squadron's tr ai ning <ixe rcises, 

wh en fast t urn aro un ds we r e essential, th e r e fu e ling units, throuuh thei r 

radios, were in cons tant contact with th e POL supervisor. Th e refore , 

wh eneve r a unit de ve loped a malfunction, the latter could replnce it wi t h

out delay . 

Alth ough the _51st USAF Dispensary at. Naha AB provide d ambulance sup

port for all areas south of Naha Air Bas e to the southern tip of the 

island, f or Naha Ci ty --locat ed four mil e~ from the disperisary--and ·th e 

Naha mili tary port area, and for the are a south of Minatogawa to Naha 

City, including the Machinato-Naha Army Dependent llousin~J Ar ea , bes ides 

the 1,800-ac r c bas e itself, its ambulances were not equippe d with two

way radios . All of thes e areas ~e re se~viccd with frequent ambulance 

service on ·a 24-hours-a-day, seven-days-a-week basis, and it was r e ason

abl e to assume that the utilization · of a radio-dis.patched ambulance would 

give increased efficiency to the medical care offered by this facility . 

Radio-dispatched vehicl es would substantially r educe the very important 

time factor connected with the successful accomplishment of the medical 

. I 
mission. The equipment would be used to dispatch an ambulance immed-

iately to the scene of a medic~l emergency or to rerout e an ambulance to 

a corrected destination when the original information concerning an 

accident ~as {ound to be erroneous. 
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As an cxr.1mpl c of th e la tte r t ype o f s itu at i on, t he S l sl Djsp c nsa r y 

had r e c e ntly be en toJ d o f r.111 accide nt's h av ing occ urre d s ou t h o f Nah a A.i r 

Base . The i11formatio11 r e ceived indica t ed that onl y one ambulan ce was 

ne e de d; h owe ve r, upon arrivinu at th e s ce ne, th e c orpsme 11 foun d t hat 

two pe rsons had bee n injure d in the accide nt , making n s econd ambulan c e 

necessary. Having no radio in lhe ve hicl e _, one o.f the me n hastil y foun d 

a telephon e from which he advis e d the disp e nsary · th a t an o th e r ambulanc e 

was neede d. The instructions he gave con ce rning th e l oc ation o f t he 

accide nt were garbled, an d th e second ambulanc e had to ffo d a te l ep h one , 

t hen call in for new instructions. As it turned out, ne ith e r vi ct im 

was hurt -seriously e nough t o r e quire me dical att e ntion; so wh a t c ou l d 

have turned out to be a trag e dy be came simply a warning of "wha t migh t 

have bee n'' and what should not be. Had the amb4l a nc e s be e n radio

e quipp e d, the nccc s s ary information cou 1 ct hav e bee n r e lay e d ~ o t he m a t 

th e sce ne of the accident or e nrout e . 

The be ne fits that would be obtained from t he installation of radios 

in the base ambulances were three fold: (1) more e fficient dispatch of 

the ambulances to the sce ne of an accident; (2 ) the rJossibl e saving of 

life or l i mb·; and (3) more . e ffective us e of th e ambulances through th e ir 

being r e routed to th e scene of an accident whil e r e turning from a hosp i -

tal run. The .installation of radios in t he ambulances of the 51s t USAF 

Dispensary would - provide it with a modern, efficient ambulance sys tem 

that would effect "untold savings" in Air f'orce fun~s. whil e furnis_hing 

"a· ve _ry necessary seTvice " to both military personnel and · dep e ndents in 

the organ f zation's area of responsibility . 

-
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An oth e r organi~ at ion whi ch would benefi t cons i de rabl y from th e al

l ocation of two-way r adios was Detachment~ of th e _7th Ae rial Port Squad

ron. In t he cours e of a loading op e ra t i on, tlifficu lt i es oft en aros e which 

for ce d t he Ramp Coordinator to walk or drive t o Space Control. After r e

s olving the problem, he th en had to r e turn to th e a ircraft, which mi ght 

be two miles' distant. If a radio were available , thjs wast e of ti~e 

coul d be e liminated, helping the de tachme nt to maintain de finit e sched

ules. Sinc e Detachment 1 operated on a 24-hours- pe r-day , seve n-d ay s-pe r

weck schedule, th e us e of mobil e radio equipment would enabl e i t to e lim

inate a vehicl e driver presently required for coordination be twee n t he 

Ramp Coordinator and Space Control, resulting in Bn estimat ed annual 

saving of $2 ,600~ 

During mobility movements such radio equipme nt had pr e viousl y pr oved 

to be quit e valuabl e , as, for exampl e , in Southe as t Asia t he preceding . 

summer, wh en a set of radios had made jt poss j ble for th e Mi ssion Com

mander to maintain direct contact with the personne l wh o we r e working on 

th e flight a~ Naha AB. By contrast, at Kadena AB, where the r e we r e no 
. . 

radios, several problems had arisen and had had to be l eft for decision 

to the ranki~g man there, while the Mission Commande r r emained unaware of 

any difficulties until th·e aircraft were dela·yed in taking off. If radio 

c~ntact had exist~d, he could hrive b~en informed and permi t t e d t o decide 

whe ther to le~ve a part of the load or delay the whole formation. As it 

was, one . aircraft was late and arrived nver the drop zone after the r es t 

of the formation had already dropped their paratroopers and departed. 

T~e marshalling of loads had always been a problem for Detachment 1, 

7th Aerial Port Squadron. _ S~nce no communicatioM existed wit·h-1n the 
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marsh all i ny areu , J oads qu i ~,; 0ften arr i ved c arJy , late, or out o f prope r 

· s equ ence . ·1r, howeve r, t he detac hme nt pers onnel in t he mar sh alling areas 

had bee n equipp ed wit h ra di os , t hey cou ld have bee n not jfied wh en to se nd 

sp ecific loads. Wh e n l oads ar r ived out of sequ e nce , it triok more ti me to 

ge t th em Lo the correc t ai r c r af t. Mor e ov er, expe ri e nce ha d sh own that two 

identical loads , on e in s equ enc e , t he ot her not, .coul d not be l oaded i n t he 

same amoun t of time . The one in sequ e nc e coul d be l oaded up t o two days 

fast e t, as in th e c as e of moving a full brigade or di vis i on; wh i l e if the 

loads arrived out of sequ ence , the 7th Ae rial Port pe ople had to wa it un til 

all the loads had arrived , t he n sort t hem an d place t hem al l at the ai r 

c raft before loading . - · 

In some instanc es, th ey loade d 20 to 40 aircraft at t he same t ime . 

At such times it was impossibl e foi t he loading supe r vi sor to check al l 

th e aircraft, becaus e of his othe r duti es; but h i s NCOIC coul d. An d , if 

problems arose, he could call th e OIC, provide d radios we re availab le . 

Radios would consti t ut e the onl y means of commu nication, since t he r e we r e 

no t e lephones on the flight line at e ithe r Naha or Kade na. 

Finally , ff Detachment l were equipped witb radios, the t raffic 

offic~r could bet t er control the daily operation and t he Miss i on Com

mander could better control a large mobility movement. 

Priority Nine - Contract Maintenance of Household Furniture 

and AppUances - .$26, 000. The "bogey" funde d by Fifth Air Force for 

contract maintenance of household furniture and ~ppliance s during FY-1965 

amounied to $44,000, a sum $26,000 below the total of $70,000_ which the 

51st Combat Support Group deemed netessary to cover additional require-

ments in this area. 
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At th e time t he Na ha Budge t Office r had prep ared th e annual finan c ia l 

pl an for tha t bas e in January l 9b4, th e 51st Combat Support Group po s ses s ed 

no capability of repairing household furni'tur c . Thus, the business of r e

pair had to be conduct e d by me ans of contracts with local Okinawan r epair 

firms. Th e repair costs for the BOQ it ems, such as beds, bookcases, eas y 

and straight chairs, davenports, writing desks, dr essers, floor lights, 

mattresses, mayazine racks, tabJes of vr1rious kinds, wardrobes, and pillows , 

were reas onable and conside rably less than the cost of new items. The 

procurement ~ost of a bed, for exampl e , was $15i whil~ th e r epair cost 

was only $4.35--a diffe rence of $10.65. The procurement cost of a mat

tress was $25, as opposed to the repair cost of $4.50--a saving of $21,50. 

The furniture in "non-hou_sekeeping" (BOQ) quart e rs was de teriorating 

rapidly, making it essential that a long range repair program be put into 

effect immediately, if the high cost of repairs and even tot al losses 

were to be avoided. The sum of $11,166.90 was required for this purpos e . 

As for the r e frigerators in BOQ's, these had been installed at the 

time of the original constructiort, · which was completed in 1953 -and 1954. 

Now, owing to the Jong period of time these appliances had been in use, 

extensive maintenance was required. Approximately 33 per cent of them 

were scheduled for replacement, being too far gone to warrant rehabili

-tation, and the new ones were being procured against the FY-1965 budget. 

The remaining 67 per cent ·required immediate repair and/or refinishi.ng. 

$2,250 was needed for this purpose. 

Another aspect of the household furniture account which involved 

contract aminten-ance was that of off-base quarters furniture. Because 
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I fl/ 
of the const.rnt use, fr equ ent mov ement (of te n by u1hrJi ned movers), and 

high turnover of off-base quarters furniture , its deterioration rat e was 

much highe r than that of the furnitur e in government quarters . Th e type 

of furnit~r e issued to off-b~s c private r enta l and .privately-owned quar

ters consisted of rather ancient Far East Air Forces (FEAF), Okinawa . 

Housing Corporation (OHC), Quart e rmast e r, and some Fifth Air Force walnut 

items. The co~dition of this furni t ure in the off-bas e quart e rs was r e

quired . Most of the de teriorate d furniture was Quartermast er, OHC, and 

FEAF types which, becoming excess, had been transferred from oth er PACAF 

bases. Naha Air Base had no hous ehold furnitur e r epair capability and 

would continue to have none, unless additional personne l were authori ze d 

on the Unit Manning Document (UMD), . though a minor furnit~re r epair unit 

had been es t ablished and was in operation under the Base Civil Engineer 

funct1on. $35,958.05 was needed for the contract rehabilitation of Stich 

furniture . 

Ihe household . appliances requiring contract repair and rehabilitation 

consisted of electric ranges, regrigerators 1 automatic washers, and wahser 

wringers. Chiefly because of Naha's semi-tropical, very humid climate, 

the location of off-base quarters, and an electrical power current notor-

. iously fiuctuating, electrical appliances tended to deteriorate_ at an ab

normally rapid rate. In addition, a majority of these appliances issued . 

to o~f-base . occupants were excess items transferred from other PACAF bases 

which had needed repairs of varying degrees when originaJly received. The 

estimated budget requirement of $20,748 for contract maintenance was the 

neede~ for recon~iiioning all marginal or reparable assets 
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currently installed in off-bnse quarters. Approxi111al e ly '2.7 per cent of 

the appliances serviced on base by the Base Civil Engin ee rs had been "green 

tagged" and subsequently repaired either by the Base Ep~J i nee r Electric al 

Appliance Shop or through contract. 

Priority Ten - kguipment - $146,0d0. Although Fifth Air Force 

had funded the not inconsiderable sum of $120,000 for equipment in its 

"bogey" for FY-1965, the 51st Combat Support Group found tha t an additional 

sum of $146,000 was needed to mee t all the estimated expenses in this line. 

The need for equipment funds arose from the construction of new facilities 

and expanded work areas, such as the new hangar and · operations buildings, 

both of which had to be provided with initial equipment. In addition, 

much of the new equipment had to be purchased Lo replace items that had 

been repaired repeatedly to the point of no return, chiefly as a result 

of the extremely corrosive and destructive climate, The 51st Fighter 

Inte rceptor Wing considered its lev e l of equipment on hand as compared 

with that which was authorized to be -"healthily high." But this enviable 

situation could b~ maintained only by continuing what were deemed to be 

iound principles: forecasting new requirements in . ~lenty of . time and 

controlling equipment repJace~ent. 

Priority Eleven - Transportation of Things . - All Other - $9, 00_0. 

Fifth Air Force had alloca~ed a tentative annual budget authorization of 

$48,000 for the transportation of items not covered more specifically 

under other priority object classes; however, the 51s~'s Budget Officer 

found this figure tp be too small by $9,000. Making up this rather amor

phous item were on/off~base POL delivery, POL to installations, return of 
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empt y POL drums, de l i ve ry of dairy pro duct s , de livery of peris h~bl es and 

of no11-pedshabl es , de liv·ery of rations and m,it c ri cl to sites, general 

military fr cig ht.:.truck, and depot funding for first destination trans

portati-on. 

Priority Twe lve - Custodial Servic es - $38,000~ Th e Fifth Air 

Force "bogey" for FY-1965 had contained no funds at all for custodial 

se rvices in operational and alert areas and, for that mutt e r, only $18,000 

for similar services in administrative and other areas; yet, the 51st 

Budget Officer calculated the· requirements for the former at $7,000 and 

for the altter at $49,000, Thus, there existed a total deficiency of 

$38,000. 

In both areas, custodial services contracts would r equire that the 

fol.lowing operations be performed: (a) Sweeping and/or vacuuming of all 

floors; (b) Waxing and buffing floors; (c) Mopping floors; ( d) Cleaning 

r est rooms, toil~t bowls, seats, urinals, and sinks; (e) Dusting furni

ture, venetian blinds, windows, walls, light fixtures, and water coole rs; 

( f) Emptying and cleaning waste baskets; and (g) Washing windows. · 

Without such contract services e~ch organization would have to tak e 

care of its own cleaning chores, which would necessitate the use of air

men and civilians for this purpose. Since most of these personnel were 

"highly trained and slcilled technicians," this meant that valuabl e time 

would be sq~andered on ignominious manual and menial labor. Without 

question, contract labor, employing Ryukyu~n worker.s. was considerably 

cheaper than a·irman or skilled civilian labor. Even more -i mportan t ly, 

the use of contract labor for ·cleaning would allow each military indiv-
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idual more t ime to devote to his primary dut y . In any event, such a sub

st.ilut.ion of contract labor for military .labo.r woul d constitut e no revoJu

tiorJary measure, if its authorization by AFH 91-2: "Custodial Se rvic es ," 

was of any si tJ nificance . · The contract for custodial s e rvices for FY-1 964 

had increased the rat es almos t 50 pe r ce nt over thos e for FY-1963. Never

theless, if yood health and welfare were to be promoted, the cleanlines s 

of work qreas was essential a,id could not be adequat e ly provided through 

spasmodic and haphazard efforts. Only by methodical and regular cl e an

ing could such desirable conditions be achieved. 

Priority Thirteen - Facility Projects by Contract - $829,000. 

At the time the 51s t Air Base Group Bu dget Office prepared i t s e stimate 

of the fun ds t hat , would be needed for facility proj ects lo be pe rformed 

_ by contract, it had requested $554,000 for this purpose. Howeve r, when 

Fifth Air Force presented its "bogey" for Naha Air Base, the figur e al lo

cated had been reduced to $375,006. By the time the 51st Combat Support 

Group submitted its Annual Financial Plan for FY-1965 on 17 January 1964, 

it had become evident that the total ~equirements in this cat egory would 

actually come to $1,204,000. This meant that an additional $829 ,000 

would have to be allotted if the base was to do the many thi~gs which 

sorely needed to be done. 

In the area o·f maintenance-, the "bogey" had been $188,000, but the 

true requirement· was $424,000- -a difference of $236,000. For ·repairs 

involving experidi tu res of $25,000 or les.s, the- "bogey" had bee n .ze-ro, 

but this was all right, in~smuch as . no requirement for such items existed. 

T,he same was true of emergency repairs involving expenditures of $50,000 



313th AD, 1964- 1, Ch np . 1 

or l ess. Bu t the 1 j kc:- goo d fortune di d no t ho l d t ru e whr: r e a] tcr.:itions 

we r e conc errw d . Herc th e "bo~Jcy" had bee n a rather niggardl y $69,000, 

whi ch contrasted ill with t he $282 ,000 r equired - ~~ ci iffe r e n~ c of $213,000 . 

For minor construction; t he "bogey" had bee n $10fJ,OOO, as oppose d to t he _ 

$498 ,000 now foun d necespry--a di f ference of $390,000. 

Priorit y Fourt ee n - Education Se rvice s for Air Force Pe rsonn el --

$1,000. By comparison with t he prece di ng it em, Pri orit y Four teen was of 

min or importance in eed , if money involved wer e t he cr~t e rion. Fif th ' s 

"bogey" for the provision of ·educa t ion se rvice s for Air For ce pe r s onnel 

had bee n $2,000, whil e the FY-1965 Annual Financial Plan foun d t hat a 

total of $3;000 was needed for fiv e group study hi ~J h sch ool classes, 13 

fore ign language or language l abora to ry instruction courses, an d 12 other 

group stu dy classes. 

Pri·ority Fi ftecn Laundry an o Dry Cleanino - $15.000. While 

Fif t h Air Force had granted a "bogey" or $27,000 for l au nd r y ar1d dr y-

c leaning for FY- 1965, by 17 January 1964 t he 5lsL Combat Suppo r t Group 

had come to the r e alization that $15,000 more woul d be needed to enable 

s e rvicing of all the items of organizational equipment for which t he 

~roup was responsible. To be dry-cl e aned were A-3 bags, helmet bags, 

sleeping bags, aircraf t arm rest covers, aircraft cushion cove rs, dra~es, 

fiel d jacket~, flying jackets, Mae West life vests, jacket liners, "air-· 

craft seat belts, both one and two-man aircraft seats, winter an summer 

flying suits, winter and summe r flying trousers, and parkas. Requiring 

lau~de ring were cooks' aprons, barracks bags, bedspreads, wool bla~kets, 

cooks' coals, painters' coveralls, cooks' frocks, luncheon cloths, mat t r es s 

I 
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covers , c otton pillowcilscs, rag s , cotton sheets, PME Laboratory tcchnicjans' 

smocks , cooks' trous e rs, b,Hh towels , face towels , a11d la rg e and small med

ical wrapp e rs. All of the foregoing items were authorized to be laundered 

or dry-cleaned at government expense. 

Among the factors contributing to the inadequacy of the "bogey" we r e 

an incre ase in the number of items nee ding to be cl ea ned and in the cost 

of laundering linen. Pillowcase s, for example , had increas ed from two 

cents each to four; shee ts had rise11 from fiv e cents each to six. And 

these increases alone accounted for $ 5 ,040 of the additio11al money needed . 

Naha Air Base , including its three sat e llite AUW site s at Miyako, Kume, 

and Okino-Erabu , Supported a total of 4,000 personne l with laundry and 

dry-cleaning service, utilizing the faciliti e s of the U.S. Army QuRrt e r

master Laundry. 

By laundering the rag~ used in maintenance shops and in support of 

the ~osion control program, th e base -eliminated th e need for procure

ment of new rags after each use, thus saving needed supply funds. The 

laundering of luncheon cloths was required to permit the use of a clean 

cloth on e ach of the 200 tables in the dining halls for each meal to 

improve its appearance, pro_vide more sanitary facilities, and contribute 

to improved morale. 

Priority Sixteen - Equipment - $11. 000. The only one of the 

16 priority listlngs not a Project P458 item, Obj ec t Class 3100: equip

ment, was instead a Project P478 i tern cal] ing for an additional $11, D<;>Oo 96 

. S_ummary of _Chang_es in Budget Actions at Nahu Air Base; Extensive 

activity in funding ac ti ons by higher headquarte rs during the historical 
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period resulted in th e following changes from th e annual budg e t authoriza

tion in effect on l January 196~: 

Budget Incre ase 
Project l Jan 64 ABA (Decrease) 30 Ju11 64 ABA 

P458 $7,123,100 $401,864 $7,524,964 

P478 79,790 (233) 79,557 

P720 480,000 26,43& 506,436 

A 100 per cent obligation rate was achieved in all budget projects 

on the 30 June l 964 close-out report for FY-1964 base funds . 

The FY-1965 Financial Plan/ FY-1966 Budget was submitted to Head

quarters, Fifth Air Force, on 23 January 1964, supporting FY-1965 re

quirements as follows: 

Budget Total Added Total Supported 
Project· Regu i rcments "Bogey" Reguirements by Hg 5AF 

P458 $11 , 018, 000 $7,073,000 $3,945,000 $8,997,000 

P478- 76,500 69,000 7,500 74,700 

P720 639,000 510,00Q 129,000 530,000 

Subsequent to submission of the FY01965 Financial Plan, several re- . 

~uctions in the total requirements occurred as a result of the following 

actions: 

a. PACAF's decision to perform corrosion control of C-130 air

craft as an Air Force personnel project rather than through contract, 

beginning on 1 October 1964, reduced the stated P-458 requirements by 

$z ,238,ooo. 

b. The PACAF determination that funding for the maintenance and 

repa~r of Army-owned housing in the Machinato/Naha Housing_ Area leased 



313t h i.\D, 1964- 1,. Chap . I 

by t he Air Force was no t an Air Forc e r esponsibility reduced th e 

stated P720 re quirements by $102,000. Howcvrr ,_ not surpri s ingly, 

He adqu art crs, U.S. Army, Ryuk yu J s 1 ands (USARYIS), · did no t concur 

with the PACAF ruling that this maintenance and repair was an Army 

common ·service . funding r e sponsibility. As of 30 June 1964, the 

problem was unres olvedi and neg otiations betwee n the 51st Fighter 

Interceptor Wing and USARYIS were still suspended pending resolution 

97 
of the conflict between PACAF and Army policy djrect ives . 

Kaden a Air Base . 

6313th Air Base Wing Policy during the Fiscal Ye ar 1965: The finan-

cial policy of t he 6313th Air Base Wing during the Fis~al Yea r-1965 may 

be sunvnarized as follows: 

l. To provide maximum -support to the missions of tactical units. 

·2. To disseminate all USAF, PACAF, Fifth Air .Force , and 313th -

Air Division Policy Guidance . received to all fund manager s 

and op erating officials. 

3. To indoctrinate all pers~nnel on Kadena Air Base concerning 

the necessity of stretching available dollars to insure 

maximum utilization of available · resources~ 

4. To continue to develop and refine the controls placed on 

all phases of financial management as a means· of conserving 

"the taxpayer dollar •. " 

5. ·To protect the Air Force inve~tment in resources. _ 

6. To improve ·the living and wor_king ~tandards of Air Force 

personnel at ·Kadena Air Base • . 
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FY-1965 Program Accomplishment As Opposed to Tentative Annual Budget 

Authorization Availability: Antici~ated valid appropriation reimburs e

ments $152,000 above the reimbursement bogey of $550,000 established by 

Headquarters, Fifth Air Force enable d the 6313th Air Base Wing at Kadena 

Air Base to increase the Fifth Air Force-established P45B bogey of 

$12,065,000 to $12,217,000 for Fiscal Year-1965. The validity of the 

FY-1965 anticipated appropriation reimbursements was based upon the fact 

that the FY-1965 local funded amourrt was $554,029--cir $37,126 lower than 

the figure of $591,155 anticipated for FY-1964--thus substantiating con

servativeness in the compilation of the estimate. 

Within thii bogey the 6313th Budget Officer had found it po~sjble to 

cover all the mandatory fixed costs, with the possible exception of U.S. 

Army accessorial charges. This exception derived from changes in rates 

and "highly questionable" billing procedures on the part of the U.S. Army. 

Additional · requirements in the amount of $2,943,000 existed for FY-1965. 98 

For purposes _ of comparison, we may examine a listing of P-458 actual 

funding for Fiscal Years 1962 through 1964, as well as the Fiscal Year 

1965 requirement: 99 · 

(1) FY-1962 actua1·fundin9: $12,726,598i (2) FY-_1963 actual funding: 

$12,959,308i (3) FY-1964 funding t _o date: $12,253,000; (4) FY-1965 ten

tative annual budget authorization -(commonly kn-own · as the "bogey"); 

$12,217,000; and (5) FY-1965 requirement: $15,160,000. 

Hard core fund shortages. still existed for FY-1964 at this time· 

(January 1964) in the amount of $2,473,000, with many of t ·hein comprising, 
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su ch fixed cost. it ems as c ivi.1 ian pay, Okinr.1wa l and r ent al, ac ce ssoria.l 

charg es, e l ectricity, r.1nd the like, Ev en so, the totaJ F'Y-1965 r equire

ment of $15,160,000 was $1,922 ,000 l ess than the figure r e fl ect ed in the 

FY-1965 budget estimate of 23 January 1963. This decre as e in requirement s 

could be attribute d primarily to: 

(1) Conversion of Kadena Base Supply to au e lectronic processin~J 

data system (EPDS), thereby providing management with factual data 

which made possible an aggressive stock l eve ling program and ident {-
. !~-~ , .. ~ 

fication of substitute items. This result ed in r educing net supply 

requirements. 

(2) Conservation practices in connection with consumption of 

e lectricity and wat e r. 

(3) Enthusiastic support of the Cost Reduction Program. 

The additional funding of $2,943, OOQ over and beyond the current 

bogey was "essential to insure the efficient and adequat e op eration an d 

maintenance of Ka den a Air Base for FY-65." 

At the same time, the estimated budget for Base Ope rations and Main-

100 
tenance (p..;,458) for the Fiscal Year 1966 was set at $14,715,000. 

· The 6313th Air Base Wing's Priority Listing ·of Unfunded Requirements: 

The Kadena Base Commander and his _Budget Officer pr_esented higher head-

- quart"ers a list of 26 i terns that had not been funded_ for FY-1965 in the 

order of their ·priority, together with a brief · account_ of the effect -non

fulfiliment of each would have on the mission of the 6313th Air Base Wi ng 

and t~e 313th Air Div i sion_ These items were as follows: 
. , , . _ . . ·. 
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Priority One - Object Class 2526: Architectural-Enginrie ring 

Services - $l6,000. This a~ount of funds for architectural-engineering 

services was required to insure that Civi.L Engineer .... typc projects were 

committed and obligated "in a prompt and orderly manner." The bogey had 

contained no funds for this pur~ose. 

Priority Two - Object Class ~540: Laundry and Dry Cleaning -

$10,000. Sufficient funds for this purpose had not been pr6vided for 

the past several years, ~ven though it was one of the most essential re

quirements of all, in view of the factors of morale and h~alth. The 

bogey for FY-1965 ~ade $42,000 available for this purpose, but $52~000 was 

deemed necessary. In FY-1963 a total of $42,736.30 had be6n spent for 

laundry and dry cieaning, and as of 1 December 1963, $18,976 had been 

spent during FY-1964~ By extrapolation, then, it was determined that 

$50,260.07 would have been spent for this service by the end of June 1964. 

The increase was chiefly th~ result ofQhigher prices for two of the most 

important items--the laundering of sheets increased from five to six cents 

each, and that of pillow cases from two to three c~nts apiece. This in

creased price would add approximately $9,000 a year for these_ two items 
. . . L---- . 

alone. In addition) there ·was the responsibility of the 6313th Air Base 

Wing fo: the 276-bed transi_t facility, which would cost $2,500 a year, 

it having been trans~erred from the Airmen's Club to the base in August 

1963~ There were "approximately 8,000 personnel assigned" who would be 

using bedding, flying clothing, ~nd other types of organizati6nal property · 

which must be laundered or dry-cleaned,. ''Approximately 5,300" of the 
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assigned personnel resided in BOQ and airmen dormitories. (This st atement 

was misleading, inasmuch as all non~tr ansient BOQ occupants hired Lheir own 

native hous emaids, who did all their laundry and we r e r eimbursed ou t of the 

individual officer's or civilian's pocket.) Also, Kade na AB was r equire d 

to provide tiousing facilities for personnel 11 0n typhoon evacuation re

covery , deployment in support of SAC and othe r missions, and in transit." 

Kadena Air Base, incide ntally, utilized the U.S. Army Quart e rmaste r Lau ndry 

bec aus e the bas e did not have fac1liti e s for r e11der ing th e s e s e rvi ces . In 

a~dition, the service s thus provided were "far superior, both in quality 

. " f . 101 and time consumed, to those o fered by commercial sources. 

Priority Thre e - Object Class 2585~ Storage of Household Go ods -

$4,0bO. The non-temporary storage of civilian hous ehold goods was author

ized by AFM 40-10. There were currently only 12 civilian · employees of · 

Kadena AB having household goods stored in the UnHed States, but this 

number was expected to increase considerably as the r_esult of the pro-
o 

jected recruitment of additional ~mployees in the near future. At pres ent 

there were 427 cwt of lots in storage , costing an average of $6.00 pe r cwt. 

With 194 more forecast for FY-1965, the total cost came to $3, 726 .00--or 

$4,000 in round numbers. 102 

Priority Four - Object Class 2140: Rental of PAX Motor Vehicles -

$37,000. Although $182,000 had been funded in the FY-1965 bogey, the 

Budget Officer estimated that an additional sum of $37,000 would be neede d, 

school bus requirements having increased every ye ar since the establish

ment of _.th ~ school system on Okinaw~. Under the ~rovisions of Item 2c 

of Contract DA 92-557-FEC~36714 with the Kokusai Bus Company of Tokyo, 
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~apan; services were to be provide d at th e rate of $2 .00 per hour for 

transportation requirements during non-school ~ours. Th e bus es used 

would ·consist of one or more of the school-contracted buses, a~d the 

.amount paid would be over and above the amount included in the contract 

for school buses, express buses, shuttle buses, and inter-base buses. 

By making this service ovailable for bonafide Special Services activi

ties at this low rate~ the Air Force would find it . both more conveni e nt 

and more economical than if Air Force buses were uscd. 103 

Priority Five - Object Class 2527: Master Planning - $8,000. 

Funds were required to update the master plans for Kadena Air Base and 

its 15 satellite installations--Awase- Communications Annex, Hanza Am

munition Storage Annex, le Shima Auxiliary Air.field, Irisuna Shima Air 

Range, Kadena Ammunition Storage Annex, Kadena Family Housing Annex, 

Kadeia Site Number 1, Kadena Sit~ Number 2, Kadena Site Number 3, Kadena 

Site Number 4, Kadena TACAN Annex, Motobu Auxiliary Airfield, Onna Point -

Administration Annex, Ryukyua Air Range, and Yontan Auxiliary Airfield. 

The bogey for FY-1965 contained no funds for this item~ 104 

. Priority Six - Object Class 2680: Supplies Procured from the 

General Services Agency - $665,000. The bogey for FY-1965 had contained 

$795,000 for this item, but the Kadena Budget Officer · estimat~d that a 

total of $1,460,000 would be needed, making the tentative alloc~tion 

$665,000 short. The funding for the past several years had not insured 

adequate bench stocks nor stock levels, resu·i"ting in work slow-downs 

for _lack of materials, i~ ~~asmodic buying, a~d in bare shelv~s--all of 

which could have an extremely adverse effect under emergency conditions. lOS 
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Priority Seven - Object Class 2630: Supplies Procured from 

Stock Funds - $120,_000. This requirement consisted of automotive and 

non-automotive spare parts, chemicals , lumber, ind other miscellane6us, 

unrelated items. The bogey had all ocated $250.,000 for this purpose, but 

it was now -estimated that a total of $370,000 would be needed if the sup

port mission of the 6313th Air Base Wing was not to be deleted ou sly 

affected. Consequently , an additional sum of $120,000 should be made 

available. 

Priority Eight - Ohject Class 2670: Suppli es Procured from the 

Defense Services Agency - $64,000. While a tentative budget authoriza-

tion of $747,0~ had been allocated to Kadena Air Base for FY-1965, the 

half-year point found this figure inadequate to the needs of the 6313t h 

Air Base Wing by some $64,000. Specific items included in this obj ect class 

were bedding, fly{ng clothing, cotton cloth, electronic equipment, construc

tion supplies, and general supplies, with sufficient funding having been 
; 

provided for the last three of these. Such supp lies as bed sheets, feat her 

pillows, wool blankets, mattress covers, and pillow cases were needed for 

both replacement and initial issue to incoming personnel. In the case of 

mattress covers, incidentally, a shortage existed as the result of thefts 

by an organized ring. Although the thieves had been eventualfy j~prehended, 

- the stolen property was never recovered. While 500 new pillows were needed 

for init"ial issue, there would be no requirement for replacements, thanks 

to the existence of a "favorable" commercial rehabilitation operation in 

th~ Ryukyuan business convnu~ity. On the other hand, pillow cases , mattress 

covers, wool blankets, and other textiles ~ould require replacement, · since 
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they had a s hort e r li fe exp ec tancy in Okin awa's "ve ry high ye ar-round 

humidit y rat e , which e xcee ded 75 pe r c e n_t." Curre nt. statistics compil e d 

by th e Bc1sc Equ ipme nl Managemeht Offi ce (BEMO) rev e al e d that 30 pe r cent 

of th e s e suppli e s had to be r eplaced e ach year. 

Another · i tem nee de d was Osnaburg cotton cloth, ~hich was us e d in 

the manufacture of strafing, harmonization, and skip bonili targets for Lh e 

l e Shima bombing and gunnery ranges. A lack of funds to procure this c l.o th · 

woul d pre ve nt t he training of 18th Tac t ical Fighte r Wing pilots, thus re 

ducing t he ir comba·t r e adine ss. Ordinary _ cotton cloth was us e d in th e man

ufacture and r epair of various cov e rs for load trail e rs, pylons, missil e s, 

te st equ i pme nt, spare engines, an <.l the like. A fun d shor t ag e would in

e vi t ably r e duce the existing continuous maintenance capability r egarded as 

nec e ssary to preve nt the untime ly deterioration .of equipment r e quiring _pro

tcctive cove rs. This would directly affect the tactical mission ·by allowing 

foreign and corrosive e l ements to ente r spare engines, which would th en 

have to rece iv e further mai~tenance before they could be use d ~ 

Priority Nine Object Class 2521: Maintenance Projects_ -

$621,000. While $576,000 had been funded for this object class in the 

FY-1965 bogey, the 6313th Budget Officer calculated the actual require

ments for that year at $1,197,000, leaving the base_ $621,000 short of its 

needs. As justificat1on for having ~his not inconsiderable sum added to 

the authroi z ation, he pointed ~ut that deferment of the· "highly essential" 

requiremen t s included in the unfunded items could "only result in increased 

costs at a l ater date ." _Furthermore , · the Air Force's inv e stment on Okinawa 

, was "well wor.th prot ecting. '' 
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Priority Te n - Object Class 2524: Alteration Proj ects - $122,000. 

High e r headquart e rs had been somewhat parsimonious wh e n the purse strings 

W? r e be ing loosened for this item, the bogey having amounted to only 

$23,000, as opposed to the $145,000 which the 6313th ABW now declare d to 

be "very essential and for the most part £t,_i7have a direct associaUon with 

the op e rational missiono 

Priority Eleven - Object Class 2525: Minor Construction Proj ec ts -

$201_,000o Here· Fifth Air Force had made absolutely no. provis l"on for funds 

to meet these requ-ireme nts, . which would, the Kadena Budget Officer believe d, 

alleviate critical deficiencies of the physical plant at Kadena~ to some 

extent at least. 

Priority Twelve - Object Class 1290: Personnel Benefits - $87,000. 

At the time the tentative budget authorization for Kadena 1AB for FY-1965 

was being worked out at Fuchu Air Station, Fifth Air ·Force ·had allocat~d 

what seemed to be a quite reasonable figure of $245,000. However, sub

sequent to ~hat time, Washington had approved -· the provision of severance 

pay for all Ryukyuan employees of the D.S. Forces on Okinawa, on the basis 

of the report submitted by the Kay sen (Dr. c ·arl Kay sen) Commit tee sent to 

the _Ryukyus by ·the late President Kennedy in October 1961·. No actual cbst 

data .were yet available, but a sampling of the termination _records of local 

national employees over the pr,eceding 12 months revealed (1) that an average 

of 350 terminations eligible for severance pay occurred ea~h year, (2) that 

.the average salary · of these emp"loyees was $5() per month, and (3) that the 

·average length of service was five years. ·To obtain the average co~t per 

emp 1 oyee , th~ average monthly sal~ry was ·multiplied by the average number 
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of years of service. Thus, n rouyh figure -of $87,000 was arrived at as 

needed for the second half of the fiscal year--and this wa_s "considered 

conservative." Given the normcll. content of nrecd common to men of all 

races and countries plus the peculiar sanq froid with which a Hyukyuan ap

peared to face the prospect of unemployment, one could anticipate that 

many military employees _would now quit their jobs, simply to draw the 

severance pay lying so enticingly to hand. 

Priority Thirteen - Object Class 2565: Contract Maintenance of 

Office Machines - $31,000. Owing to an excessively low unit manning doc- . 

ument (UMD) authorization and an unrealistic skill and grade level struc

ture for the Office Machine Repair Shop's UMD, a high percentage of the 

necessary annual -overhaul of office machin~ had to be performed by means 

of contract . maintenance. At the beginning of 1964, a total of 887 machines 

out of the 2,219 ma~hines of all categories assigned to Kadena AB were 

overdue for the required annual overhaul, from as little as one day to as 

much as two years. Contrib~ting to the work backlog were-the loss of 

skilled personnel during FY-1964 and their replacem_ent with apprentice or 

helper level mechanics, a total loss of supply support from December 1962. 

to September 1963·owing to the non-existence of local purchase funds and 

to changes in supply procedures, the possess~on of an excessive -~rop~rtion 

of over-age machines with the increased maintenance problems associated 

with keeping _them in ope_rat ion 1 and the . inability of the contractor res ... 

ponsible for a large. percentage of the FY"'.'1964 commitments to deliver the 

sp·ecif.ied number of m~ch ines. 

I 
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Making the picture 1vorse , furthe r l oss es in skill ed enlisted pe rsonne l 

wer e schedul ed to oc cur during th e sec ond half of FY-1964 and the early 

months of FY-1965, with their r epl acements again authorized at a lower 

skill level. Also hurting the work of the Office Machine Repair Shop would 

be th e loss of t wo "highly skilled" Filipino employees who were being forced 

to return to the Philippines as the result of command policies regarding the 

employment of "third country" nationals on Okinawa. Still another ·injurious, 

factor was the continuing problem of excessive lag time in the delive ry of 

repair parts, because of the low priority that this catego!y of maintenance 

enjoyed. 

Rubber rolls for all the v ari ou s types of off ice m.ich i nes numbered 

10,231, and, if purchased new, would cost approximately $54,428.92 . How

ever, if funds were made available for contract maint enance, th e rolls on 

hand could be restored to serviceable condition at a saving of $43,890. 99. 

The bogey for Object Class 2565 came to $30,000, bu t the sum of 

$61,000 was actually neede d, if the above objectives were to be attained. 

Priority Fourteen - Object Class 2610: Ground POL - ·$ 28,000 • . 

The bogey for base-procured ground POL was $180,000, but the Kadena Budget 

Officer estimate_d the actual requirement for FY-1965 at $208,000--the 

additi_onal $28,000 comprising funds for solvents, hydraulic fluids, motor 

ol ls, l~bricating oils, mogas, and diesel fuel. (This last i tem: by the 

way, was used for two purposes--to tun the contract buses and as the 

base for the numerous types of chemicals employed as insecticides.) 

Pr.iority Fifteen ·- Object _Clas~ 262_0: Fuel·s · for :Utilities ! 

~leat i ng, · a-nd Cooking $_35,000. There were appro~i-ina_tely _ 392 permane nt 
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type buildings and 5S3 temporary type buildings in use at Kadcnu Air Base 

and its satellite areas, with a total of some 3,539,917 square feet of 

floor space to be heated. The period in which space he ate rs could be ex

pected to be used lasted ''approximately six months (1 November th rough 30 

f\pril), depending on the severity of the weather." (Actually, most 

Novembers and Aprils were warm enough to make the services of a space 

heater nece~sary for only the most thin-blooded or the invalid.) Because 

of the nature of the construction of the buildings on Kadena and its satel

lite areas, which had in mind a tropical climate requiring plenty of ven

tilation, a large amount of heat was lost. This inefficient retention of 

the heat meant that a larger amount of fuel was necessary to heat the same 

number of cubic feet than would have been the case if the designers had 

been able to disregard the factors of heat and humidity. 

In addition, there were seven on-base dining halls and three at out

lying sites. Of these, two were already equipped with electric ranges, 

and it was anticipated that a third would be converted to electric ranges 

hr l November 1964, leaving a total of 12 oil-fired ranges to be replaced 

by ~lectric ranges. Each burner was fired on an average of 10 hours per 

day, for a total of 120 hours per day for the 10 dining halls. The average 

consumption was one gallon per hour for e~c~ burner. Five burners would 

operate~for 365 days, for a total ot 18,250 gallons; four burners would 

operate 300 days, for a tota~ of 12,000 gallons; and the remaining t _hr~e 

burners would operate 150 days, for a total of 4,500 gallons. The total 
I 

requirement for the burners wai 34,750 gallons. Another 162,243 gallons 

would be consumed for sterilizing, steam cooking, and food warming. The 

total requirement for mess hall facilities was 196,993 gallons. 
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Also, there were 75 diesel generators on Kadcna AB itself, le Shima, 

the Awase Transmitter Site, the 400th Munitions Maintenance Squadron area, 

0nna Point, Bolo Point, and the four 498th Tactical Missile Group launch 

sites, which supplied electricity in lieu of the island-wid~ power system. 

Of this total, four 350-KW and four 200-KW generators were at the 498th 

TMG sites and were operated ~4 hours a day, 365 days per year. The other 

67 generators were operated approximately 16 hours _ per month the year round. 

The tentative -budget authorization for Object Class 2620 was $::!51,000, 

but the requirement for the whole fiscal year was placed at $28(,,000, 

leaving a deficit estimated at $35,000, which should be funded by higher 

headquarters. 

Priority Sixteen - Object Class 2110: Transport~tion Via Airlift 

Services Indust ri a 1 Fund (ASIF) - $89. 000. The temporary duty travel area 

was one of the most "flu tct" at Ka den a, as program changes occurring th rough

-0u t the year made an accurate forecast of requirements impossible. Of the 

additional requirement of $89,000, the sum of $40,000 was for emergency 

leaves certified by the Red Cross, the number of which was increasing every 

year. The bogey had been $233,000, but it was now believed that $322,000 

would come closer to actual needs. 

Prioritr Seventeen - Object Class 2120: Per Diem and Incid~ntal 

Expenses - $92,00~. Whi1e a ten_tative budget authorizati~n -of $209,000 had 

been prQvided by higher headquarters, it was determined at the half way 

point in FY-1965 that $301,000 would more nearly satisfy the requirements 

of tha 6313th Air Base Win~ for this item. The large majority of the costs 

( under this object ·class were caused by . Qperations plans, directives·, and the 
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like, over which the 6313th Air Base Wjng had no dirctt control. As it was, 

Lhe additional r equirement of $92,000 which was requested was deemed "con

servative." 

Priority Eighteen - Object Class 2130: Transportation Other than 

ASIF - $13,000. This item covered additional requirements for commercial 

travel for training and permanent changes of station, or re-employment 

_leaves for civilian employees--which could not be denied under existing 

regulations. The bogey allocated was for $36;000, but a total of $49,000 

was considered necessary. 

Priority Nineteen - Object Class 2330: Communications - $46,000. _ 

The tentative budget authorization had been $106,000, byt this w~s now 

found to be $46,000 short of the $152,000 figure which appeared to be th e 

very minimum with which the mission could be accomplished. If the additional 

funds were not supplied, various vehicular radio systems vital to the support 

of the base mission (some of which had in fact been approved by Fifth Air 

Force, but not funded) could not be installed. 

Priority Twenty - Object Class 2290:· Transportation Oth~r than 

by ASIF - $247,000. The huge sum of $1,043,000 had been tentatively funded 

for this purpose in the bogey for FY-1965, but f\ten the 6313th ABW drew up 

the FY-1965 Annual Financial Plan, it found that $247,000 was still needed-

or a total of $1,290,000. The Army access·orial charges used in a-rriving 

Pt these figures were absed upon Army billings as of the date of the fin- · 

. ancial plan's preparation and the tonnage records of items receivedo In

-creased . housing facilities would increase commissary procurement and sales, 
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th~rcby increasing accessorial costs. In uddition, miscellaneous contract 

·h au l i n 9 r ate s we re c on t i nu a 11 y r i s i n g • 

Priority Twenty-One - Object Class 2550: Education Services -

$6,000. Expanded faci] i ties to house off.:..duty group study classes as a 

corollary to the Un~versity of Maryland program~ which already required 

more space, were ·expected in FY-1965 and FY-1966, with greater emphasis 

being placed on the vocational or career-related course and the foreign 

language instruction. It was thought that the .latter year would see, in 

coordination with the Defense Languag~ Institute, the installation of 

standardized language laboratory facilities and "a tremendous upsurge" 

in this type of classroom program. The consolidation of education and 

training functions into one staff sectio~ subordinate directly to Per

sonnel was expected to broaden the scope of the classroom program in 

conjunction with needs developed by the training section--in courses as 

different as mathematics, English fundamentals, speech, typing, military 

correspondence, electronics and radio ·theory, use of the slide rule, 

language classes in Japanese, and so on; which might be work-related. 

In FY-1964 the ilasses had run at approximately 120 per year, with 

emphasis placed on the same priorities established by Headquarters, USAF. 

Approximately 36 per. cent of the instructors were military; so could not 

be paid from appropriated funds·, under the restrictions of AFR 34-8. The 

computation~ w~rked out showed the total class loads and costs, less the 

instruction-al costs of those teachers ineligible for payment from approp

riated funds. 



31~-Hh ADt 1%4-J, Chap. l 140 

Th e Fiscal Yc ar~l966 could be cxpcri ted Lo witness u tremendous rise 

in the higher priority typ e classes as faciliti es we re added, more needs 

r ec ogni~ed through coordination with training, and language laboratories 

became available. 

Another factor which it was anticipate d would help produce the increase 

ove r FY-1964 in both FY-1965 and FY-1966 was the gre~tcr dema~d for college 

classes~ particularly i~ the area of mathematics, with the narrowing avail

ability of tuition assistance to USAF personnel having less than 26 months' 

service remaining before ~eparation. Militaiy teachers continued to provide 

the nucleus of the career- related courses and most of the mathematics 

courses~ Faculty salary scales were ascending under 5AFR 34-4, which re

warded tenure, in addit!on to qualifications and previous experience. 

The Kadena Education Center would, in Fiscal Year-1965, be operating 

as satellite activities another center at Onna Point, some 20 miles distant, 

for the 6927th Security Squadron, with testing, registration, and advise

ment services being furnished, and, on approximately 25 days a year, at le 

Shjma, where the local detachment of the 1962d Communications Group would 

receive itinerant testing _ and advisement services. 

Priority Twenty-Two - Object Class 2220: Transportation via Air-

lift Services Industrial Fund (ASIF) ~~---------------------- $4, _000. A bogey of $4,000 had been 

allocated for th~s pur~os~; but ~hen the financial plan for FY-1965 was 

drawn . up, t tie Budget Officer realize·d that this was only half the amount 

actually needed_. Consequently, ho asked that · an additional $4,000 be pro-

vided by higher he~dquarters. This increase · in reque~ted fµndirig was based 
. • • 0 -

upon aq· anticipat~~ increase in the numb~r of people goi~g on TDY f6r schools, 
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conferences, _inspec t ions, demonstratlons, and administrr.1tiv e temporary dut y . .. . 

The total figure of 3,6~4 personnel programmed to go on TDY during FY-1965 

was based up on the r equirements submit led to the USAF ATCO by the aclmi ni s

t ru t-i ve services of all the o·rganizations on Kadena AB and a compilation 

of these estimates on the basis of past J-~ reports prepare d mo~thly by 

the ATCO. 

Priority Twenty-Three - Object Class 2690: Supplies Procured 

from Commercial Sources - -$15,000. The bogey-for this obj ect class was 

$86,000, but by mid-FY-1965 officials had come to the realizatio~ that a 

more realistic figure would be $101,000. One of the major Hems comprised 

within this was the Armed Forces Radio and Television Se rvice (AFRTS) 

Okinawa. Major items included (1) Support items for a replacement tel e

vision transmitting antenna, such as transmission line fittings~ ~daptcrs, 

reducers, insulators, and antenna ~lements, worth -$2,750; (l ) Support items 

such as custom guy lines and hardware .for both the AM and television antenna 

towers worth $2,200; (3) Support items for video equipment including vidi

cons, image orthicons, resistors, and capacitors worth $8,800; . (4) Support 

components for replacement radio studio and transmission equipment, in

cluding special tubes, resistors, capacitors, semi-conductors, connectors, 

cables, transformers, reactors, attenuators, and switches, worth $7,150; 

(5) Support components for test and measuring equipme~t worth $550; (6) 

Installations materials worth $1,100; (7) Test slides, charts, transpar

encies~ film in support of newly ac_quired rear screen projectors, and a 

cellomatic .projector, used in video operations for both alignment and cal

ibration, as well as for production use-, worth $2,750; (8) Support -items 
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for disc and tape recorders, including discs, tape s, styli, and re cord play

back heads, worth $3,300; (9) Support it ems for a replacement television 

transmitter, such as tubes, contactors, transformers, r e actors, relays, 

resistors, capacitors, and motors, worth $12,000. The FY-1965 and 1966 

budgets . for this sub..;ob.Ject class indicat e d a 10 pe r cent jncreasc ove r 

the FY-1964 budget because of a trend toward an increase of about that 

amount in the prices of equipment and suppli~s. 

Besides these items for AFRTS support, Other funds falling under this 

object class were needed for projects of a vastly different nature. $7,:W0 

would go f~r 6,000 cubic yards ~f cement sand to be us ed in the mixing of 

concrete products, sand sealing asphalt pavements, as filling for various 

construction projects, and as filler for sand bags used during typhoons to 

reinforce doors and roofs. Another $3,400 was required for 2,000 cubic 

yards of 3/8" gravel _aggregate to be used for bituminous seal coating and 

th e manufacture of cold plant asphalt mix. Still another $6,600 was re

quired for 3,000 cubic yards of ~" gravel aggregate to be used in· the mix

ing of concrete, asphalt cold plant mix, and in the ap~lication of graded 

aggregates in airfield and road repairs. Yet another $21,000 was needed 

for 3,000 tons of hot mix asphalt, which would be used in asphalt paving 

maintenance and the repair of roads, runways, taxiw~ys, etc., in support of 

the tactical mission. S~ould all of these funds not be made available, it 

would prevent repairs to •the airfield and automatically create .safety 

.: hazards to inbound and o~tbo~nd aircraft. 

Priority Twenty-Four - Obiect Class 3170: Eqµipm~nt Procured from 

the Oefen§_~-Services Agency - $451 090. Although the sizeable sum of $89,00() 
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had bee n funded in t he _b ogey for t his purpos e_, an addjt i onal $45,000 for 

fir e extinguishe rs, fl ying clot hi ng, and fire fight e rs' c loth i ng_ was now 

sought to meet the total of $134,000 deeme d ind i sp e nsabl e . 

143 

Priority Twenty-Five - Object Class 3180: Equipment Procured 

from the General Services Ag e ncy - $1 2 ,000. All items in this category 

were for the support of t e nant organizations other than PACAF units. The 

bogey limitations did not permit the ir inclusion within the existing r e

quirements .. 

Priority Twenty-Six - Object Class 3190: Equipment Procured from 

Commercial Sources - $315,000. This i tern presented th e strange picture of 

a bogey of only $15,000 as against a · total figure of $330,000 felt to be 

necessary. Of this huge figure , $15,000 would go for FM J)roadcasting 

equipment, including a transmitter. Alth~ugh the e njoyment of static

free classical music by the inhabitants of Okinawa having FM receivers 

was merely a by-produc t of any FM station established on . the island by 

AFTS, it would probably outwe igh in importance the primary purpose in 

such a station's being s e t up, as presented by wing budget officials·. 

This - raison d'etre was that it woul d enable military organizations - to es

tabli.sh immediate contact with off-base personnel on a 24-hour basis 

during periods of recall or for emerge~cy notifications. Housing shor

tages forced many key personnel of all -the services to live off base; yet, 

in ·most cases, these peop~e could not acquire a telephone. An FM trans

mitter would provide instant contact, in addition to furthering fulfill

ment of AFRTS' s basic mission of _dispensing information and educat-ion. 
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More important than an FM station was the need for a new transmitter 

to replace the existing television transmitter, which was built by RCA in 

1945 and had become a fourth-hand piece of equipment by the time it arrived 

on Okinawa in 1955. Compounding its debility, the ancient transmitter had 

not been waterproof-packaged wh~n shipped from the U.S., and, as a result, 

had suffered considerable deterioration during both shipment and st-0rage. 

The wiring was rotten, metal parts in the circuits were badly worn, and 

important el_ectronic . components failed regularly, making the transmitter 

unsuitable for dependable station operation. Owing to the vintage of the 

equipment, replacement parts were often impossible to obtain. Finally, 

the tubes were s~ort-lived and, being practically custom-built, cost nearly 

$4,400 per set. In recent years the annual cost of -such tubes had exceeded 

$16,500. By contrast, the estimated annual eost of tubes with the ~roposed 

transmitter would not exceed $2,200. The television transmitter and acces

sories, if purchas~d during FY-1965, would cost $88,000. 

The existing antenna and tower als6 needed rep~acing badly. Even 

when originally received, the antenna in place had not performed to ac

cepted engineering standards because of its hidh voltage standing wav~ 

ratio--a deficiency inherent in the ~ntenna design--anct the ravages of 

slat-laden wind and typhoons during the five years it was in use _had ag

gravaged its condition to the point that it was now "borderline" in opera

tions and performance. During the calendar year ·1963 this situation had 

produced more than 60 hours of time off the air and had created a "fuzzy" 

picture when t ·he station was .Q!! the air. 
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As for ·the tower supporting th e antenna, it was too short to provide 

the line-of-Sight coverage required to reach certain areas on Okinaw~, 

Anyway, by reason of its deterioration from weathering, the tower would 

be "a risky support at .best" for a new antenna. The high cost of $88,000 

for t he ante n n a and i t s a cc e s s o ri e s and of $ 5 5, 000 for the t owe r and i t s 

accessories stemmed from the necessity 'for making them resistant to ex

tremely strong typhoon winds. 

Another expensive item included in the television station improvement 

program was a video-tape recorder, to cost $50,000. Video-tape was re

garde d as "essential to any television originating system," and was par

ticularly needed for AFRTS Okinawa to permit the assembling of complete 

mission programs, ~cene by scene, using personnel at the time they w~re 

available. Its employment would also provide a "securit,y safe program -

vehicle" for sensitive subjects, since a· program, once completed, could 

be submitted for approval to local security personnel with an absolute 

assurance that there would be no de~i~tion during later airings. The 

use of video tape would further permit repeating important live material 

and progr~ms without the cost of re-doing the programs. Another use 

would be for the internal · training. of AFRTS personnel to permit them to 

see the results of their production ~fforts--an after-the-fact critique 

bei~g "by .far the most e_ffective _procedure for per"sonnel improvement in 

the telecasting field." Finally, video-tape would provide "a relatively 

economical medium for official use· in preparing_pr6grams to tell the · 

mission stories of the United States military and qivil administrations 
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on Okin awa" in an are a uniqu e for t he U11 _ited Sta t e s mili ta ry ' s being "in 
,' 

con t rol, rathe r than a guest of a for e ign .gov e rnme nt. " 

Status of Funding for Kadena Ai r Bas e as of 30 June 1 ◊64 : 1 06 

Budge t Annual Budget Reported 
Proj e ct Authorization Obligations Balance 

458 $12,880,834.00 $12,880,834.00 $-0-

472 33,044.52 33,043.9.1. .61 

478 ~72,913.77 -. 272,913.77 -0-

721 406,506.33 406,506.33 -0-

722 404,353.67 404,353.67 -0-

56~ 1 , i l 5 , 4 09 • ll 1,215,409.11 -0-

On 31 December 1963, the 6313th ABW Budget Office had stated that 

the base's P458 ABA was $-1 2 ,258,000. Between 1 January and 31 March 1964 

Fifth Air Force/PACAF/USAF action _on the first revision to the FY-1964 

Fin~ncial Plan resulted in reductions am~unting to $571,900. This in-

cre ased req~irements from $2 ,473,000 to $3,044,900, and thereby resul ted 

in the following actions: 

1. Reducing the Ryukyuan _employees' standard work week, where

ever possible, from 48 to 44 hours. 

2. Awarding no new contracts for . the maintenance of equipme nt 

for the balance of the fiscal year. 

3. Pr~curing no mo~~ equi~ment except those items of a re

imburseable nature for the balance of the fiscal year. 

4. Limiting supply -procurem~nt to those - items directly assoc

iate·d with the · combat copabilitios of all . organizati_ons assigned to 

Kaden~ Air Base. 
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5. Defc rdng _irnmerous fc.1cdiL y projects scheduled to be buiJt 

by contract u11Lil funding became available. 

~ 

6. Observing sLrict conservation measures on the consumption 

of elcctrjcity, wat<-! r, and fuels for heating. 

Eighly-five pe r cent of the P458 annual budget authorization had 

bee n committed through 31 March 1964, and an all out effor·t was made to 

remain ~vithin the current funding. · Although numerous inconveniences 

were encountered in almost every asp ect of base activity in consequence 

of the critical fund shortage, the most detrimental effects were expected 

to be felt during the first months of FY-196_5 as the supply pipeline for 

all types of essential items gradually dired up. 107 

The Fiscal Year-1965/1966 Financial Plan/Budge t Estimate: 

Budget · FY-65 Fifth AF Rec. Tentative 
Project Reguirements Reguirements ABA 

P458 $15,159,000 $14,918,000 $12,149,000 

472 29,200 29,~00 -0-

478 307,200 307,200 241,000 

721 465,000 488,000 488,000 

722 429,000 627,000 179,000 

Although economy _was practice·d in many facets of Kadena operations 

and daily li~ing, it became evident that more than _ a few critical require

ments wriuld have to slip from the current fiscal year until the next, and 

all indicati on:s were that the FY-1965 funding would be "very austere." 

Between the dates of 22 April and 30 June 1964 the P-458 ann~al 

budget authorization (ABA) was increased by $1,194,734. This increase 
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came as a result of actjon by Fifth Air Force, PACAF, and USAF on the second 

revision to t.he FY-1964 Ffoancial Plan in conjunction with "fal.1-out" from 

other Fifth Air Force bases. Theie increases enabl~d Kadena to: 

1. Resume the Ryukyuan employees' standard work- week of 48 hours. 

(Thi s action was practically forced on the Air Force by threat s 6£ 

strikes, pressure from the Ryukyuan Legislature, newspaper editorials . 
an d articles in the local Japanese-language press, and the obvious 

political "hay" which Left-wing organizations were making through 

the discontent of Air Force employees whose pay checks had bee n ma de 

small e r by the economy measure.) 

~ . Resume obligati~ns for the contract maintenance of equipment. 

3. Fund all facilities maintenance by contract on which the 

contract action could be completed. 

4. Procure "high priority" equipment, the most significant 

items bei ng a television transmitter and an antenna for AFRTS Okinawa, 

at a cost of $183,000. {Just why t .he Kadena Budget Office described 

these i terns as "high. priority" equipment after assigning them the 

tw~nty-sixth an d last position in its 17 January 1964 listing of 

unfunded priority projects is uncertain.) 

S. Resume procurement of essential supplies in the areas of 

108 back orders and bench stocks. 

The A_nnual Budget ·_A.uthorizations for FY-1965. · ; The annual budget 

authorizations for Fiscal Year- 1965 were received on 29 June 1964. The 

tentative annual budget authr.oization (bogey ) included in the FY-1965/ 
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1966 Financial Plan / Bu dge t Est imat e whi c h ha d bee n s ubmiLt ecJ to He adqu art e r s , 

Fifth Air Force on 17 January 1964 comp ared wi t h th a t approved as fo ll ows : 

Budget 
Pro ·jcct 

P458 

472 

478 

Ten t ative 
ABA 

$1 ~,149 ,000 

-0-

24 1, 000 

J, 257,000 

488,000 

179,000 

Ap proved 
ABA 

$ 13,428,000 

-0-

251, 100 

420,000 

177,000 

Increase 
(Decrea se) 

$ ], ~79 ,000 

-0-

10, 100 

-0-

( 68,000) 

c ~.ooo) 

The approved annual bu dge t authori zation for P-458 fun ds for FY-1°965 

was th e highest in th e history of Kade na Air Base . Compared with the 

initial FY-1964 ABA of $ 11,746,000, it was $1,682 ,000 higher. With the 

exception of supplies and equipment, most requirements appeared to .have 

bee n cove r ed . The shortages remaining in the realms of supply and equip

ment we r e estimated at approximatel y $1,000,000. If th e current annuai 

bu dget au t horization could be retained or~ bette r yet, increased during 

FY-1965, the base's funding ~roblems would diminish considerably. 109 
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FOOTNOTES 

Fifth Air Force Regulation (5AFR) No. 23-4, sub.: 
Organization and Mission - Field: 313t h Air Divis
ion, dtd. 24 Nov. 196L 

5AFR No. 55-18, sub.: Operations - Divisiou/Wing 
Areas of Responsibility, dtd. 11 Sept. 1962. 

5AFR No. 55-18, sub.: Operations - Division Areas 
of Responsibilities, <ltd. 30 June 196h. · 

5AFR No. 23-4, sub.: Organization and Mission -
Field: 313th Air Division, dtd. 24 Nov. 1961. 

Ltr., Hq., 5AF to 313th AD, sub.: Hq. 5th Air 
Force Direct Control of Tactical Striking Forces, 
dtd. l Aug. 1960 _-

Fifth Air Force Continuity of Operations Plan (COP) 
17-63, dtd.- 10 Jan. 196J; 313th Air Division (31JAD) 
COP 17-63, dtd. ~ May 1963. 

Ltr., Hq., 313th Air Div. (JlJOC-P) to 31JMC, JlJPC, 
313TC, 313CE, ~!!!•,sub.: Specia,l File, ~9 Oct. 
1963. 

313AD COP 17-63, dtd. 20 May 1963. 

313ADR No. 23-6,· sub.: .· Organization and Hission 
Field - 51st Fighter Interceptor Wing, 27 Jan. 1964. 

Hi story, 18th Tactical Fighter Wing (TFW), 1 Jan. -
30 June 1964, p. _7. 

313ADR No. 23~13, sub.: Organization and Missi on -
Field·: · 18th Tactical F~ghter Wing , 27 Jan, 1964. 

Pacit'ic Air Forces (PACAF) Operations Plan (OPLAN) 
112-64, dtd.- 19 Feb. 1962, par. 2. . 

;13/illR 2J-4, ·sub.: _Org~ization and ·Miss;i.c>n _ ~ Field: 
498th Tact:ic_al Missile Group, 27 Jan , 1964.: : 
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Footnote Doclli~ent 
No. No. 

9 

15 10 

16 ll 

17 12 

18 13 

19 14 

20 15 

21 16 

22 17 

23 18 

24 19 

25 20 

Ltr., Hq., PACAF to 5A}' , Jl5AD, et al., sub .: Organ
ization Structure for PACA.F, 1 Nov.1963, with charts. 

Ltr., Hq., Fifth Air Force (5FOMO) to 313th Air Div. 
(CR), sub.: Organization Structure for PACAF, 15 
Nov. 1963. ·· -·-- ••r ~•··· 

Ltr.:, Hq., 313th Air Div. (313oc) to Hq., .}'ifth Air 
-Force ( 5FCCR), sub.: Organization Structure and 
Mission for the 313th Air Divi$ion, Z/ Nov. 1963. 

Ltr., PACAF (PFLMO) to 5AF and 313th Air Div., sub:: 
Organization Struc-tw·e for PACAF, 3 Jan. 1964. 

Ltr., Hq. , 313th Air Div. ( 3130C) to 313NC, 51FIW 
(CR), 6313ABW (CR), 498'r:MG (CH), and 18'l'FW (CR), 
sub.: Organization Structure for the 313th Air 
Division, 9 .Jan.1964. 

1st ind., (Ltr., Hq., 313th Air Div • .( 3130C) to Hq.; 
6313th ABW, sub.: Organization Struptu.re for the 
313th Air Div., 9 Jan. 1964), Hq., 6313th -ABW to 
3130C, 16 Jan. 1964. 

1st ind., (Ltr., Hq., 313th Air Div. (3130C) to 
498th TNG (498CR), sub.: · Organization Structure for 
the 313th Air Division, 9 Jan. 1964), h98th 'rNG to · 
313th Air Div. (31,30c}, 14 Jan. :1964. 

1st ind., (Ltr., Hq., 313th · Air Div. (3130C) to 
313th Air Div. (31JHC), sub.: Organization Structure 
for the 313th Air Division, 9 Jan. 1964), 31JMC to 
3130C, ·14 Jan. 1964. · 

Ltr., Hq., 18th TFW (18CR) to 313th Air Div. (JlJOC), 
sub.: Organization Structure for the 313th Air 
Division, 13 Jan. , ~964. 

Ltr., Hq •. , 18th TF'w (18CR) to 313th Air Div·. (313CR), 
sub.: Organization, lJ Jan. 1964. 

Ltr., 313th Air Div. (31300) to PACAF·anct 5Af~, sub.: 
Organizat~on Structure for 313th Air Division, 17 
·Jan. 1964. . 

Ltr., Hq.:, 18th TFW (18,CR) to 313th Air Div. (JlJC.R), 
sub.: Organization, 16·Ma.roh 1964. 

"1 
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26 

27 

28 

29 

JO 

31 

32 

33 

21 

22 

23 

24 

24 

25 

ttr. , Hq., 313th ;\ir Div. ( 31.30C) to 5AF ( 5FCCR) 
and PACAF (PFCNC), sub.: Organization Structure 
for 313th Air Division, 18 Hay 1964. 

PFLl-10--0 6723-64, CINCPACAF to 313ADIV, Aug . 1964. 

Ltr., Hq., USAF (AFOMOBB) to PACAf' (f'FUfO), sub.: 
Air Base Wings and Combat Support Wings, 7 Jan. 1964; 
RCS AF'-04, Hq., PJ\CAF, July 1964 Heport. 

Ltr., Hq., PAC.AF (PF'UO) to Hq., USAF ( AFOHG), sub.: 
Combat Support Group Organization, Kadena Air Base, 
24 Sept.rl964. . 

Attachments .to Ltr., Hq~, PACAF ( PFU1l), to Hq., 
USAF ( Af'OMO), sub~ : Combat Support Group Organi
zation, Kadena Air Base,- 211- Sept. 1964. 

Ltr., Hq., USAF ( AFOHOBB) to PACAF ( PFI110), sub. : 
Combat Support Group Organization, K~dena Air Base, 
16 Oct. 1961+. 

1st ind., (Ltr., Hq., USAF (AFOHOBB) to PACAF' (PFIJ'10), 
sub.: Combat Support Group Organization, Kadena Air 
Base, 16 Oct. 1964), Hq., PACA.F ( PFUIQ) to 3l3th Air 

. Div. , 28 Oct • 1964 • 

PfLMO-G 48231, CINCPACAF to 313AD, 20/214)2 Nov. 1964. 

26 Ltr., Hq., 313th Air Div. (JlJOC-M) to CINCPACAF 
(PFLMO), sub.: Combat Support Group -Organization 

. Changes - Kadena Air . Base, l Dec. 1964. · 
. ' \ 

Z7 Ltr, , Hq., PACAF ( PFLMO) to Hq., USAF ( AFOHQ.) , sub. : 
Combat Support Group Organization, Kadena Air Base, 
Aug. 1964. . 

28 Ltr,, Hq,, 313th Air Div. (31JJA) to JlJ()C-1-1, sub.: 
Organization, Hq., 313.:th Air Div •. 29, Nov. 1961 •. · 

29 Ltr.; Hq·., 313th Air Di-v. (Jl3PC) to 3lJOC-l~, . s~b.: 
Ofganization_ Headquarters ~13th Air-Division -
Director of Per~onnel, 4 ~ec. 1961. 

30 Ltr •. , Hq., 313th. Air ]):\.~. (JlJPC) to 313CR, eub.: . 
Organization 313th Air D;i.via,;l.oi,, ·Director of Per-. 
sonnel, 18 De,cf. 1961. 
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34 

35 

36 

37 

38 

39 

40 

41 

42 

43 

31 Ltr., Hq., 313th A:i.r Div. ( 31JPC) to Chief of 
1-ianpower,- 313th Air Div., sub.: Heorganization 
Directorate of Personnel Jl3th Air Division, 29 
Dec. 1961. 

32 Ltr., Maj. Gen. Charles M. Mccorkle, Vice Comdr, 
5th AF, to Maj. Gen. Hobert M. Stillman, Comdr., 
313th Air Div., sub.: Orgaruzation of Air Force 
Units on Okinawa, U- Dec. 1962. 

33 Ltr., Hq., 313th Air Div. (31JA5) to Director of 
Adm.infotrative Services, 313th AD, sub.: -Proposed 
Reduction of 313 Air Div. Administrative Services 
Personnel and Functions, n.d. 

34 Unsigned Hemo. within 313th AD Hq., sub.: Re-organ-
ization of Jl3AD, n.d. · 

35 Ltr., Hq., 313th Air Div. (CR) to 5AF ( 5FCCR), sub.: 

36 

36 

36 

36 

Organization Structure and Nissi on for -the 313th 
Air Division, n.d. 

PACAF Special Order (SO) G-114, dtd. ?j.. Dec. 1963. 

PACAF General Order (GO) 95; dtd . 7 Dec. 1960. 

PACAF SO G-ll4~ dtd. 24 Dec. 1963. 

PACAF GO 95, dtd. 7 Dec. 196o. 

Ibid. 

PACAF SO G-114, dtd. 24 Dec. 1963. 

Ltr., USAF Historical Div., Aerospace St~dies 
Institute · (ASI-HS) to PACAF (PFCOI-H), sub.: 18th 
Supply Squadron, 12 March 1964; personal knowledge 
of 313th Coounand Historian. · 

PACAF GO. 10, dtd. 13 Feb. 1959; PACAF GO 18, dtd. 
19 March 1959. 

PAC~- SO G-7,-_ dtd. 9 _Jan. 1964; 6J]Jth ABW SO A~1416, 
dtd • . 4 May 1964. 
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61 

38 
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42 

43 
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PACAFR No. 23-12, sub.: ~ganization and Hission -
Field: 400th Munitions h3.intenance Squadron (Theater), 
dtd. 18 June 1964. 

HistoI"'IJ, 400th }~15 (T), 1 Jan. - 30 June 1964, 
Appendix 2; 5F:f.j\S 5FONO 19Z/, 5AF to 313ADIV , 14/0?552 
Nay 1964. 

5FOH0 5FHAS 64-0204E, Hq., 5AF to PA-CAF, 19/05302 
May 1964. . 

PFIBO-R 6461-64, PACAF to 5AF, 26/2328Z ·May 1964. 

400AO-S-64-0470F, 40JMNS.(T) to 5AF, 18/1535Z June 
1964. 

5FMAS 0957, 5AF to 4001-iMS(T), 19/063oz June 1964. 

History, 400th Munitions Nfi.intenMce Squadron 
(Theater), 1 Jan. - JO, June 1964, pp. 10, ll, 18 • 

.ill.£., Appendix 3. 

Ibid., Appendix 4C • . 

Ibid., pp. 10-12, 21. 

Ibid., pp. -19-20. 

Military Air Transport Service (MATS) SO G-61-, dt d. 
12 May 1964. 

Ibid. 

PACAF SO G-ll4, dtd. 24 Dec. 1963. 

Department of Air Force (DAF) -Ltr. 322 (AFOOR 800e), 
10 Aug. 1948. 

1st Air .Div. GO 39, dtd. 17 Aug. 1948, pursuant to 
the above cited DAF Ltr. of 10 Aug. 1948. · 

20th AF GO 40, dtd. 15 May 1952, pursuant to DAF 
Ltr. 322 (AFOMO 755g), 9 Apr. 1952, as amended by -
DAF Ltr. 322 (AFOM> 816g}, 27 Mai 1952. 

5AF GO 84, dtd. 22 Oct. 1957; PACAF GO 22, dtd. 18 
Sept. 1957; PACAF GO 34, dtd.. 6 Nov. 1957 • 
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36 

36 

36 

36 

36 

36 

36 

· PACAF GO 54, dt a. 12 July 1960, per fJAF Ltr. AFOHO 
Ji.42rn, 30 June 1960. 

HCA.F SO G-114, dtd. 2L~ Dec . 1963. 

PACAF GO 54, dtd. 12 July 1960. 

PACA.F SO G-114, dtd. 21+ Dec. 1963 . 

5AF. GO 57, dtd. 6 ,Aug . 1957. 

PACAF GO 22, dtd. 1~ Sept . 1957; PACAF GO 34, rit d . 
6 Nov~ 1957; 5AF GO 84, dtd. 22 Oct. 1957. 

PACAF GO 54, dtd. 12 July 1960. 

PACAF SO G:114, dtd. 24 Dec. 1963. 

War Department (WD) Ltr. AG 320 .2 (8-9-40) i·l ( Ret) 
H-C, dtd. 20 Aug . 1940. 

Hq., GHQ AF GO 2J, dtd. 23 Aug. 1940 • . 
-

WD Ltr. AG 320.2 A.C. (12-16-40) M (Ret) M-C, dtd. 
17 Jan. 1941. 

Wb Ltr. AG 320.2 (7-10-42) HR-M-AF' , dtd. ·14 July 1942. 

12th AF GO 142, dtd. 26 ug. 1944. 

wTI Ltr. AG 322 (JO Apr. 1945) OB-I-AFRPC-M, dtd. 
8 May 1945. . 

, DAF Ltr. AF0H0 41~, 30 June 1960; PACAF· GO 54, dtd. 
12 July 1960. 

DAF AFOMO Ltr. 116n, 4 Dec. 1963; PACAF SO G-114, . 
dtd. 24 Dec. 1963. 

Far ~t Air Forces (r~) GO 82·, dtd. 12 Sept. 1956. 

5AF GO 57, dtd. 6 Aug. 1957. 

5AF GO 84, dtd. 22 Oct. 1957. 

P~CAF SO G-ll4, dtd. 24 Dec. 1963. 

Ibid. 
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PACAF SO G-114, dtd. 24 Dec. 1963. 

20th AF GO 30, dtd. 26 July 1954. 

20th AF GO 56, dtci. 18 Nov. 1954. 

51st Fighter Interceptor Wing (FIW) GO 16, dtd. 
26 Aug • 19 5 5. . 

PACAF G0-10, dtd. 13 Feb. 1959; PACAF GO 18, dtci. 
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DAF AFOI-:0 Ltr. ll6n, 4 Dec. 1963; PACAF SO G-114, 
dtd. 24 Dec. 1963. 

MATS SO G-61, dtd. 12 Hay 1964. 

Ibid. 

FACAF/Fifth Air Force FY-1965 Annual Financial 
Plan/FY-1966 Budget Estimate: Operation and Main
tenance (P-458): Naha Air Base, dtd. 17 Jan. 1964. 

Ibid. 
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OPERA'f IONS AND TRAINING 

OPERA'I'IOHS OF DETACHMENT -3, 313l1H AIR DIVISION 

The mission of Detachment J, 313th Air Division, at Naha Air Base, 

Okinawa, as provided by Fifth Air Force Regulation No. 23-7 of 11 .July 

1960, was to perform radar evaluation services throughout the PAC.i\F area 

of responsibility, conduct analyses of the Radar Quality Control Program, 

and act as an advisory agency on matters pertaining to electronic radi

ation characteristics. Detachment J was also expected to analyze such 

matters as the effects of refractive layers and solar disturbance on 

radar performance, the relationship of target. aspect ratio to probability 

of detection, and validation of decibel ratings for different types of 

aircraft. 

Detachment 3 was also responsible for providing Sp!3Cial. advisory 

service on specific electronic problems related to the operating effic

iency of the aircraft control and warning (AC&W) system, as well as 

training for fi~ld personnel at new radar installations and electronic 

war.rare training in support of ground radar sets. Finally, it was to 

support such other activities as might . be ._ directed. by the Cormnander, 

r Fifth Air Force. 

Detachment .3, 313th Air Division, came under the direot· operational 

control of Headquarters, Fif~h -Air Force, whoso Deputy Chief or Staff 

tor · Operatio.ns exercised eupervieoey surveill411ce. The detachment. was 
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attached to the 5lst -Support Squadron at Naha AB for logistic suppo~ 

(exceptine field maintenance) and administrative support (less the 

assignment and promotion of personnel) witil 8 January 1964, when· the 

support organization was redesignated the 51st Services Squadron, ~d 

after that date the detachment was attached to this new organization 

for the same purposes. Throughout the period 1 January-JO June 1964, 

field maintenance .was provided by the 51st Fighter Interceptor Wing. 

Inasmuch as the personnel of Detachment 3 were assigned to Headquarters, 

313th Aj_r Division, rather than to the 51st Fighter Interceptor Wing, 

their records were maintained by the 6313th Air Base Wing at Kadena Air 

2 Base. 

On 5 January 1964, Captain Donald L. McGinnis and Mr. Robert R. 

McCarty, the Philco Contract Technical Services Representative, departed 

. ·ror Thailand to perf onn a classified special evaluation at Phitsanulok 

Air Station and a station evaluation at Korat Air Station. Four days 

later, a six-man team headed by Chief Master Sergeant (er;sgt) John G. 

Varner left to join the other -pair in Thailand. All eight men returned 

to Naha on 26 January, and the reports on the two evaluations were 

published on 20 and 25 February respectively. 

_Mr. Ernest A. Ward., the RCA contract technical services represent

ative, First· Lieutenant James E. Wic~ell, and Staff Sergeant {SSgt) 

Denni.a J. Hailstone flew up to Japan on 17 January to instruct the Japan 

Air Self Defense Force (JASDF) radar evaluation team in radar evaluation 

. proce~ures ~ evaluation report formats. Their stay wa.s a long one., 

laeting_until 20 February. 

Captain Raymond R • .Mendonsa, the Detachment Canmander, 
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accompanied by Technica,.1 Sergeants Harry E .. Anderson and Walter C. Arm-

strong, went to the Philippine Islands on a qualtty Control investigati on 

a.nd training trip. 

From 28 January through 3 February, a t hree-man team headed by SSgt 

Thad V. Smith worked at Yoza Dake Air Station (Site P-56) in southern 

Okinawa, repainting the plotting board. 

February 3d was a busy day for SSgt James E . \ihite and Airman Second 

Class (A2C) Charles L. Pahl, as they first drove up to Kadena Air Base 

to shoot a horizon profile on the Kadena TACA.N (Tactical Air Navigation) 

facility, then, with a third airman in company, departed for the Philip

pines to perform surveying and photography work on a proposed site to 

be constructed there. They finally returned on 18 Febru.ar'J. Then, just 

six days later, two other airmen went to the Philippines to repaint the 

plotting board and wing boards at the 5th Tactical Control Group. The 

latter pair flew back to Naha on 4 I-larch. 

On 28 February, First Lieutenant Wickell, Hr. Ward, and a team of 

six departed for Tan Son lfuut Air Station (AS), just outside Saigon, 

Republic of Viet Nam, where they were to perform a station evaluationo 

One of the airmen returned. to the home station on 6 March, but the balance 

of the ·team remained at Tan Son Nhut until the 21st of the month. The 

report on thie · evaluation was published on 8 April. 

From 2 through 12 Narch, Captain McGinnis and four other personnel 

were at Don Mua.ng AS, Thailand, performing a classified special evaluatio~, 

whi.ch was publiehed on the _last day of the month. 

On 9 March, AlC William D. Cook and AlC Richard • Massey went down 

to Danan_g AS, Republic· of Viet Nam, to re-<io the plotting board; then., 

SECRET 
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this task con1pleted, proceeded t o Tan Son Nhut to modify the plott ing 

boa.rd at that station as well. The duo returned to Okinawa on 21 Harch. 

On 17 harch, Captain Lee M. Brown and SSgt Hailstone departed for 

F'uchu iili, J apan, to attend the Fifth Air Force conference on unidentified 

flying objects (UFO) and to administer training to JASDF personnel on 

electronic warfare. Mr. McCarty, the Philco contract technician, joined 

them on the 19th. The members of the party retu__r•ned to Naha on 26 and 

.?..8 March. 

Captain Brown boarded a plane for Hickam AfB, Hawaii, on 2 April 

to coordinate D13.tters for the cl~sified special evaluation scheduled 

for the 150th Ac&W Squadron, Hawaiian Air National Guard (HANG), being 

joined ~o days later by Nr. HcCarty, CViSgt Varner, and three other men 

for the actual evaluation. On 20 April they were back on Okinawa. The 

team I s report on this special evaluation was published on ll Ney. Nean

time, on 25 April, Captain Brown had succeeded Captain Hendonsa ·as the 

Commander of Detachment 3, 313th Air Division., the latter rotating to 

the United States on that date. 

Technical Sergeants Harry E. Anderson and Walter C. ArIDStrong went 

to Japa.~ on 10 April to provide technical assistance to Fifth Air Force 

on electronic warfare .. techniques, returning 10 days later. 

On z:J April, AlC Harvey J. Shaler and Richard M. ha.asey· new south 

to Miyako Ji.ma Air Station, eyukyu Islands, on a plotting boa.rd repaint

ing mission. By 3 May their work was finished, and they rejoined t he 

detachment. 

On 13 1~, TSgt Anderson and SSgt Charles T. Bugg went. to the 

Philippines to give electroni c cou,nter-ffleasuree (ECM)/electronie 

SECRET 



313th AD, 1961~-I, Chap. II 
SECRET 

162 

/'. counter-counter-measures ( ECCM) training to personnel at Paredes and 

Gozar Air Station, remaining there until Memorial Day. 

On 17 May, SSgt Hailstone and SSgt Robert E. Culley departed for 

Taipei, Taiwan, to explain the new quality control (QC) procedures to 

personnel of the Milita.ry Assistance Advisory Group (HAAG) and the 

Chinese Air Force ( CAF'). Three days later they were back on 01:..inawa. 

Ll.eutenant Wickell, Mr. Ward, and five other team members left. 

Naha for Can Tho, Republic of Viet Nam, on 31 May, for t he pUI1)os e of · 

performing a classified special evalu;it i on. 'fhree of the enlisted men 

returned on June 4th and the balance of the team on the 9th. The report 

on this evaluation was published on 21+ June. 

On the latter date, AlC William D. Cook and A2C David Ehrhart took 

off for Wallace AS, Philippine Islands, to paint the plotting board and 

wing boards, returning home on 17 Jur1e. Meantime, they had been joined 

at Wallace AS on 11 June by Captain Broi<m, Nr. McCarty, and four airmen, 

whose purpose was to cooduct a classified s r:,ecial evaluation. The 

latter sextet were still in the Philippines at the close of the histor

ical period on 30 June. 

Airmen Cook and Ehrhart had been back on Okinawa only two days when 

·they _ drove do,vn to Yoza Dake AS on the 19th to repaint the plotting 

board. They returned the same day, but did not again visit Yoza Dake 

to complete their work until the 25th.3 

O:PERAflONAL READINESS 

Ex.ercise Quick Release. 

Around mid-January 1964, Headquarters, United States Army Pacific 

SECRET 
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(USARPAC), at Fort Shafter, Hawaii, announced plans for a month-long 

exercise , to be known as 11 ',2trick Release, 11 beginning on 25 J anua ry , 

which would employ new concepts in the rapid deployment of combat forces 

and their equipment. In actuality, though, the fundamental concept for 

such an exercise had been conceived as far back as June 196.3 , when the 

principal staff of ficers of the U.S. Army LX Corps, whose headquarters 

was at Fort Buckner, Okinawa, had begun laying the ground work for an 

operation which would utilize the 11 forward fl oaUJ1e depot 11 concept of 

supply for an air-lifted combat task force for· the first time. 

By late 1963, F:.Xercis e "Quick Release" had assumed much of its 

ultimate shape, and by the turn of the year it had taken its final form.. 

All that was now needed was the approval of the Department of the Army-

and this was forthcoming early in January 1964. 4 

Involved in Exercise Quick Release were to be the coordinated move

ment of a 4,0CX)-ma.n Arne, brigade task force from Hawaii by air and the 

movement by sea of heavy equiµnent and supplies previously stored aboard 

converted victory ships moored in Subic Bay, Philippine Islands. These 

vessels, collectively designate 11the forward floating depot," which were 

to be manned and maintained by the Navy 1 5 Jldli tary Sea Transportation 

Service, would sail to the Ryukyu Islands in time to meet the troops 

-arriving from Hawaii and furnish them the logistic support they would 

need during Quick Release. 

The Arm::r troops coming from H_awaii would be the 25th Infantry 

Division Brigade Task Force, with each soldier carrying with him only 

the minimuJn of eusential personal and light combat equ,iinent. All heavy 

· equipaent, including field artillery, tanks, motor vehicles, and other 
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essential hardware, would be j_s~.ued from -the forward floa ting depot 

upon the arrival of the troops. 

164. 

This new approach to an old problem, now being tried for the f.irst 

time in the Pacific Command, was expected to speed up the delivery of 

troops to trouble spots and reduce the requirements for airlift during 

the initi.al stages of an operation. For this reason it was vitally im

portant that the equipment stored a.board .the converted victory ships be 

in good condition, ready· for use immediately upon being unloaded, and 

requiring no preliminary reconditioning or rejuvenation. To make this 

unlikely condition possible., a small detachment of U.S . Anny technicians 

had been assigned to each of the forward floating depots-the Cheyenne, 

the Phoenix, and the Provo--to maintain . the materiel on board in tip-top 

shape from the time it was loaded aboard at a port on the U.S. East 

Coast nearly a year before. The equipment was stored in sealed holds 

with the normally destructive humidity controlled, and, since being put 

aboard, had been inspected by the technicians every day. 

If the ~eaults of Quick Release should prove to be all that the 

planners hoped for, it would be possible for Army task forces haatening 

to stamp out, or at least repel, future actual aggressions to fly into 

the trouble spot with only the minimum of eesential personal and light 

combat equipment. During the two months following the close of the 

exercise, maintenance experts would appraise the effectiveness of the 

equipment -and supervise the reloading of the ships. 

Lieutenant General Paul W. Caraway, USA, Commanding General, United 

States Anny, l(yukyu Islands ( USARYIS) and IX Corps, ·was named Exercise 

Di.rector of "Quick Releaae."5 
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A total of 102 missions would be flm-m e i ther into or out of Kadena 

Air Base in connection with (,Jui ck Release . Com~equently, various organ

izations on that base riere to be directly responsible for billeting 66 

personnel for a 30~1ay period, furnishing 24-hour-a-day dining service 

for aircrews and support personnel, as well as inflight lunches for out

going crews, providing transportation on a 2J+-hour-a-day basis, supplying 

a sma.11 dispensary v,ith medical personnel and an ambulance on a 24-hom·

a-day basis, assigning parking areas and actually parking more than 30 

aircraft--most of them C-135 1 s and C-1211- 1 s, providing more than l, 000,000 

gallons of JP-4 fuel and lubricants, assuring the security of aircraft 

and personnel, and anticipating all communications requirements. 

The first of the three ·phases into which Quick Release was divided 

would run from 25 January until 9 February and would comprise the arrival 

of the troops of the 25th Infantry Di vision Brigade Task Force from 

Hawaii, the· arrival of the fol.'Ward floating depot at Naha Port from 

Subic Bay, and the issue of the supplies ~d equipment stocked aboard 

these three ships to the task force. 

The second phase would last from 10 through 13 February and would 

involve the movement of the task force from central Okinawa to the Third 

Marine Division's Northern Training Area (which included portions of 

Higaahi_-SOn, Kunigami-Son, and Ogimi..:..Son-three sparsely-settled, heavily

jungled areas made to order for -counter-insurgency training) for the 

actual maneuver portion of the exercise. 

The t hird phase; from 14 · through 25 February, would consist of the 

retum of the task force frcrn the ~rthern Training Area to the marshal

ling area at Yontan Airtield in centra.l Okinawa, the turn-in of the 
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supplies and equ..i.pment by the troops , the reloading of the f orward 

floating depot , and t he return of the 11 friendly forces 11 to Hawaii and 

t he forward floating depot ships t~ Subic Bay . 
6 

Aircraft and personnel of the 313th Air Division were to repres ent 

friendly f orces in the exercise, conducting aerial reconnaissance, 

intercepting aggressor forces, and assisting in the dest ruction of 

P..ne:rey- supply lines. Rr"-101 Voodoos of the 15th Tactical Reconnaiss ance 

Squadron would be on call to perform aerial photography of the "enemy's" 

fortlfications and ]llCNements . Then, if the opposition seemed t o warrant ~. 
aerial attack, simulated offensive air support sort ies would be flown by 

six F-105 Thunderchief fighter-bombers of the 18th Tact ical Fi ghter W:ing, 

for a total of 12 sorties each day. Two oft.he F-105 1 s would be on a 

15-minute alert status, while the other four would operate on a pre

planne·d schedule. These versatile aircraft, it might be mentioned., 

were capable of delivering a wide variety of offensive weapons at very- . 

high speeds and at either high or low altitudes. They could carI."'J bombs 

either internally or externally, as well as missiles, rockets, jellied 

gasoline, and, in addition, they were equipped with Vulcan 20-rnm. cannon 

capable of firing incendia?'"'J and armor-piercing shells at the rate of 

6,000 rounds per minute. 

fuploying this weapon alone, the F-105 could set fire to ground 

installations, neutralize machine gun or mortar nests , destroy aircraft 

in t he air or on the ground, and strafe with accuracy and devastating 

effect. Althougi, not yet put to the actual test of war, it was believed 

that the Thunderchief's low, swift delivery of its assorted arsenal would 

assure it of high survivability in . 0 brushfir-e" wars such as those then 
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being waged in South Viet Nam a..'1d Laos . 

Lieutenant Colonel Gerald F . Fitzgerald, the 313th 1 ir Division I s 

Chief of Plans and Programs Division , was to act as Director of the Air 

Support Coordination Center (ASCC) at Hatsuda Hange for the period 8-12 

F'ebrua.r-.r. In addition, he would be the Air Liaison Officer f or Exer dse 

~uick Release Headquarters . Lieutenant Colonel L:iwrence D. Da..rnewood, 

Operations Officer for the 44th Tactical F'ig0ter Squadron, viould serve 

as the 18th 1ling I s Task Force Air Liaison Officer . 
7 

'fhe first part of Phase I went into effect on 27 January 1964, 

when the USNS Phoenix, one of the three former victory ships making up 

the forward floating depot, docked at Na.ha Port. 

Meantime, nearly 4OJ soldiers of the 117th Transportation Company 

(Terminal Service) from Fort Eustis, Virginia, had arrived at Kadena AB 

on 25 Ja.miary aboard 24 C-135 jet transports, wh j_ch took off from Langley 

AFB, Virginia, and made only one refueling stop, in Hawaii. To these 

men would be given the task of unloading the three converted victory 

ships with the precision and care for which they were trained. (Iw a 

matter of fact, the stevedoring troops came to Okinawa fresh from a 

· three-week special training course in Virginia.) The responsibility 

for maintaining the heavy equipment sealifted from Subic Bay once it was 

ashore belonged to the U .s-. Arrey Maintenance Command, while tha t f or 

feeding and otherwise supplying the brigade task force rested with the 

U .s. Army Supp_ly Services Command. Other local troops participating 

in Quick Release, in minor roles, were the 999th Signal Company (Support), 

elements of Headquarter! Company, IX Corps, and a small contingent fran 

the U.S • . Army Jcyukyu Islands Command • . 
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While all this activity was taking place at widely-separated points 

of the globe, local USARYIS fore es under the conurt:1.nd of L.ieutenant Colonel 

Leslie Lagler 1 the_ project offi cer fo r this aspect of Quick Release, had 

been constructing a tent cai11p at Yomitan ( or Yonta11) Airfield, one of 

the two most important Japanese air bases on Okinawa during World War II , 

as a st~ging area from which the 2d Brigade, 25th Infantry Division ... 

Task I-'orce would launch i ts attack against the simulated guerrilla 

invaders in northern Okinawa. 

On 27 January, the same day that the Phoenix put into Naha, serni

tropical rains and winds reaching as high as 47 knots buffeted the pup 

tents already erected, threatening to level the encampment. However, 

when Colonel Lagler returned the ·next day to survey t he damage, he found 

that it was surprisingly light, that the tent city had survived beyond 

all reasonable expectation • . I n fact, he was able to report to his 

superiors that once 11 just a few cxids and ends" were attended to, t he 

area would 11 be ready . 11 

The advanced group of the brigade task force flew in from Hawaii 

on 28 Januar-y and were transported to the Yoodtan Staging Area to s pend 

the night. Despite the previous day's heavy rains and winds, the new 

occupants ~oiced little criticism of the conditions they encountered, 

though they obviously derived no _great joy from the ubiquitous mud left 

behind by the deluge. As one non-commissioned officer told a reporter 

who suggested that the living conditions prevailing at Yomitan just 

might be taking some of the edge off their enthusiasm, the incoming 

troops had been "looking forward to this exercise" and it would "take 

more than foul weather to get rid of us tt 08 
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The followi ng day, 29 January, support elements of the 25th Infuntry 

Division, includj_ng supply and maintenance technicians, flew into Kadena 

AB from Hawaii, with a fuel stop enroute on VJa~e I s land, and prepared to 

start dravdng their heavy equipment from the forward floating depot. Of 

the ships composing t his depot, incidentally., t he Phoenix had arrived at 

laha Port on 27 January, as already seen, the~ had arrived on the 

29th, and the Che;yenne had completed the tr.:io when she tied up ~arly on 

the Jlst.9 

As 'the stevedoring specialist troops from Fort Eustis unloaded the 

equipment from the Phoenix and the~' the first two floating depot 

ships to arrive, a team of evaluators from the 25th Infantry Division 

checked every item to determine its condition. To their considerable 

satisfaction it was found that all equipment was 11 in excellent condition" 

. . 10 
and ready for J.Jrunediate use. 

At 1258 hours on 30 January, 1 C-135 aircraft landed at Kadena wi tn 

75 troops of the 2d Brigade Task Force, and nine minutes later the big 

plane had been unloaded and the men were on their way to the Y omit an 

Airfield staging area. Thereafter, more C-135 1 a and C-124 1 s continued 

to arrive every few hours with troops of the 4,000-man brigade task force 
:.-

and special cargo that would be used in the exercise. 

NATS hand.led the entire air. support operation for Quick Release, 

~t.ilizing both its WESTAF (Western Transport Air · Force) and EASrl'AF 

(Ea.stern Transport Air Force) divisions. This support consisted of 

nine C-135's, which carried approximately 7). AI'II\Y troops apiece, .and 

eight C-l2.4's, which were employed to transport more than J00,000 pounds 

of cargo, including blank ~mmunition a.~d six helicopters in a partially 
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dismantled condit ion. The personnel .flyi nr, t he C-135 1 s were stationod 

at Travis AFB, Califon1ia; however, some of the big jets came from 

Langley A.FB, Virginia . The C-12..4 1 s were from the 1 502d Air Transport 

Wing, Hickam AFB, dawaii, and all the items t hey carried had originated 

in Hawaii. 

The huge extraordinary ground operations workload was handled by 

personnel of t he ,-adena-based 1505th Support Squadron (MATS ) on an ac

_celerated shift, _ which, in effect, added one-third additional personnel 

tq the ground support team. As another means of insuring that everything 

would go as smoothly as possible, 22 specialis ts in h;ydraulics and elec

tronics peculiar to the C-135 were flown in from Travis AFB and Tachikawa 

AB, Japan. However, owing to the basic excellence of the C-135, the 

need for making repairs was almost non-existent. 

Officials in charge of the trans-Pacific airlift were admittedly 

pleased with the way things were going . They were running well ahead 

of schedule, the troops and cargo beint; brou5ht in and the planes takine 

off from Kaciena for the return trip to Hickam faster than expected. · 'rhe 

last element. of the task force landed at Kaclena on 5 February 1964.11 

vlith the unloading of the last piece of equipment from the MS'I'S 

Cheyenne on J February, the "forward floating depot" phase of Qu.i.ck 

Release crune to an end, and the three ex-victory sh:ips took advantage of 

their temporary state of emptiness and unneededness to visit Japah for 

"normal maintenance." A lieutenant of the 2d Brigade Task Force, inciden

tally, commented that the equipment such as trucks, tanks, and artillery 

pieces coming off the ships was in 11 beautiful'; condition. 11,
12 

As for the men of the 117th 'l'r~ portation Company ( Terminal Service) 
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wbo had unloaded the forward floating depots , they devoted t heir duty 

time while waiting for Phase IJJ of the exercise and i t s reloading of 

the equj_pment and supplies 11 to norm.al training exercis es" conducted 

from their headquart ers at Naha Port ( a: p:cobable euphemisr11 meaning that 

the men were f r ee to go si~ht -seef .ng , t o play golf, or whatever they 

pleased t o do during the lull between unloading and reloading ). 11 he 

reload_ir,g \·m.s expected to t ake about six to seven days for each of t he 

three ships , incidentally .. 13 

By 1 February 1964, the little "tent city" at Yomitan Airfield was 

complete, with hundreds of small pup tents l i ned in neat rows as quarters 

for the nearly .4, 000 men of the "friendly" force who would soon occupy 

them while awaiting orders to advance into northern Okinawa. In addition, 

the USAHYIS Supply and Servi ces Comm.and and the USARYIS Engineering Group 

had constructed squad-size tents over wooden floors to house the head

quarters and operations buildings for the t ask force. Other large ~ents 

served as warehouses. In addition, 12 mess halls were scattered through 

the several acres of tents. Even so-- not too surprisingly--mobile 

canteen vans deployed to Yomitan Afrfield by the Ryukyus Central Exchange 

constantly did 11 a land office business" in hamburgers and hot dogs. 

There were also 30 shm,rers for the ·troops, with 24-hour hot water service, 

as well as a dispensary and a barber shop. More than three nules of 

telephone lines connected the ·tents with the operational headquarters 

and the outside conwlUility. 

In one respect, however, the Yomitan t ent city was in worse con

dition than it had · been. four days earlier. The heavy rains which had 

inundated the encampment when it was first erected continued with little 

J 
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abatement , so t hat t he roads winding through t he area became ver itable 

quagmi res . Some tent s were al so bl own away· by the high winds which 

ac companied (or, more pr obably , delivered) t he heavy rainfall; but , fo r 

t he most part , the canvas s t ood fast against the persi stent meteorolog-

ical assaults. 

Once arrived at Yom:itan, the troops concentrated on drawing personal 

gear to suppl eJIJent the individual arms and equipment whi ch they had brought 

with t hem from Schofield Barracks, Hawaii.
14 

In anticipation of Phase II of Exercise Quick Rel ease, the troops 

of the 2d Brigade Task Force test-fired all their artiller y on February 

6th and 7th, after putting their equipment into working order and checking 

for pos sible damage that had been overlooked by t he technicia.Yls assigned 

to the three forward floating depots .15 

The 11 agi ressor forces" in E.-x.ercise Quick Release were made up of 

troops from the Okinawa-based 1st Special Forces Group (Airborne), a 

rifle company of the 173d Airborne Brigade (Separate), personnel of the 

U.S. Arrey Broadcasting and Visual Activity, Pac;i.fic, a radio team from 

. the 51st Special Operations Gammond at Torii Station, and personnel of 

t he U.S. Army Medical Service Group. Commanding these ·motley guerrilla 

forces in the Northern Training Area would be liajor Edwin E. Brooks of 

Company 11 D11 , 1st Speci al Forces Group (Airborne), and under him would 

be both officers and enlisted men with actual experience in the Army's 

current counter--inaurgency and advisory operations in South_ Viet Nam 

and Laos •. 

- On Monday, 27 January, these aggressor forces moved into the area 
(J 

where the exercise was to be conducted and began constructing huts, 
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"villages, ;i and an '' aggressor headquarters buildjng 11 ove r an a rea ntany 

square nLU.es in extent. 'l'hese were to be t he objecti ve of the friendly 

forces of t he 2d Brigade Task Force in Phase I I of Exercise Quick Release. 

At the same time, other ,;guerrillas " employed their talents in the prep

aration of ambush sites, strategic pos iti ons, and other obstacles cal

culated to dampen the ardor of t he 11 .righteous defenders." Although 

Major Brooks did not disclose the ex.act tactics which his people would . 

adopt, it was expected that they would employ the methods characteristic 

of the shadowy brushfire wars that had kept Southeast Asia in a state of 

turmoil throughout the post-World War II period, Thus, they could be 

countea on to utilize the mountainous and semi-tropical jungles to st;;..ge 

ambushes, hit-and-run forays, and behind-the-lines attacks, giving the 

numerically and materially superior friendly forces no respite. , 

Captain Jerome Bruschette , a 1st Special Forces man who was the 

Operations and Plans Officer for the aggressor forces, told a Stars and 

Stripes correspondent accompanying the guerrillas that although they 

were "not supposed to win this war, 11 he and his people were "going to 

get our licks in the best we can. 11 In his mind, their superior know

ledge of the terrain, acquired in past training exercises in the sa.rr~ 

area, and their "superb conditioning " would offset the advantage of 

greater numbers and quantities of supplies and materiel possessed by 

the friendly forces flown into Okinawa from Hawaii. The latter had 

reportedly received considerable jungletraining in the Hawaiian Islands, 

but old Special Forces and Airborne hands inclined to discount the 

ruggedness of operations cooducted in a group of islands best known 

for their Waikiki · Beach, pineapples, and the hula dance. 
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lfaj or Br ooks , f or his part , declared the terrain where they were 

operating t o be the mos t, impenetrable he had ever seen ~ However, he 

felt t hat t he men he was commanding were a good match f or the country ' s 

ruggedness • 

. Although Phase II was not scheduled to get underway officially 

ur1til Nonday, February 10th, the aggressors took 16 members of the 2d 

Brigade 'fask Force prisoner on the ?th when they found them wandering 

near the guerrilla headquarters. The Hawaiian-based troops claimed t hat 

they were lost, but the aggressors were disinclined to accept this story 

after finding on their persons maps of t he area showing all the roads and 

trails. 

The Stars and Stripes reporter was given a preview of a psychological 

-weapon which the guerrillas planned to employ against the task force, when 

he was shown two sound trucks that had been rigged up to serenade the 

friendly troops every night with Chinese opera mu.sic and "rock 'n' roll" 

un-music. Aa a species of inoculation against broadcast appeals to sur

render, as ·well as other propaganda weapons which the friendly forces 

could be expected to bring into play , Hajor Br ooks had t hese sound trucks, 

audi ble up to a mil e away, "entertainu his own guerrillas each day with 

the incredibly nerve-wracking records which would soon be played for . the 

benefit of their enemies. The theory behind this strange tactic was, 

apparently, that after· the invaders had listened to this din for a number 

of days, it was unlik~ly that hostile broadcasts and appeals would have 

16 
much effect upon them. 

Early on Saturday., 8 Februar.1, the 2d Brigade Task Force, in groups 

of 25 vehi cles , began moving out of the Yomitan Airfield staging area 

and up the coast in pursuance of their orders to "search, find, destroy, 
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or capture 11 the aggressor guerrilla band operating in the northern 

fastnesses. Preceding the main body of the t ask force were reconnais-

sance teams, and on the ba~is of their reports the t ask force commander 

and his staff revised the prepared estimates of the situation . (The 16 

men captw,ed by the guerrillas on the 7th had probably been rnanbers of 

such reconnaissance teams.) The task f orce arrived at the Camp Hansen 

training area l ate on the night of 8 February and spent the night there 

before pushing on to the liiorthern Okinawa Training Area the next morning •17 

Late in the morning of 10 February, as t he brigade task force sought 

out its first objective, two guerrilla supply caches, belonging to the 

aggressor f' ore es kno,m to be operating somewhere in the jungle, sporadic 

firing broke out. Despite this opposition, the supply depots were en

circled and destroyed by early evening , ~~th only light casualties to 

the brigade task force. Throughout the day, incidentally, the troops 

from Hawaii had been bombarded with propagal1da pamphlets urging them to 

abandon a nhoj:>eless cause. 11 

Through captured prisoners , the brigade task force learned of a 

"redoubt" which the guerrillas were using as a base of operation. Ad

ditional intelligence uncovered the approximate number of the guerrillas 

and their sources of supp1y,
18 

The 2d Brigade 'fask Fo.rce posted double guards to prevent the guer

rilla forces from infiltrating various camp areas du.r..i.ng the hours of 

darkness, but such attempte were nonetheless successful from time to 

time. Prisoners were taken by both sides, then released to continue the 

war games after being held captive all day and subjected to soma harassment. 

Sta.ff Sergeant Vern Ham.ilton, a correspondent !or Yacific Stars an~ 

·stri?E?a, vrote of a humorous incident which befe.µ. the Quick Release 

troopere on 11 February, an«;i which was not in the acript.: 
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As t he task force rouncied a sharp curve in the narrow road. , hot in 

pursui t of a group of guerrillas , they were suddenly cut off by a group 

of Okinawa children from a nearby countr.r school, whose teacher had 

t houghtfully suspended classes for the afternoon, in order that the 

pupils (a.~d their teacher) might enjoy this once-in-a-lifetime show. 

The column of tanks , weapons carriers, trucks, and the like tried to 

ease by the little horde of eager youngsters , but to no avail. The 

guerrillas had , it seemed, told the kids that the pursuing task force 

men would have gifts fo r them, and the children, willingly taking t hem 

at _ their word, swarmed around the vehicles so closely that the drivers 

did not dare to move them. As the children tugged at the trousers of 

the task force soldiers for the promised gifts, the guerrillas silently 

melted away into the jungle . 

Finally, in desperation, one soldier had the happy thought of picking 

up a spent cartridge and handing it to a child, hoping that this would 

satisfy them and permit the tanks and armed personnel carriers to go 

back to their business of fightin8 a war. By this action t he unidentified 

trooper demonstrated his ignorance of the genus Okinawa kodomo (child) ; 

for the youngsters, instead of being satisfied with this one present, 

evidently felt that they had been given~ blanche to gather the shiny 

brass cartridges. And in this dubious enterprise they were quickly 

joined by their mothers , who also scampered a.round on all fours, seeking 

the tmusual treasure in the dust in front of and all around the "advancing" 

task force! 

The frame of mind of the latter was not helped by the aggressors, 

who, safely ensconced on the next }:lill, sat hurling tount>ing criea at 
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Okinawa ' s frust r ated. defenders all the while . 

l1.ieantirne, word of the br ass bonanza had spread to the village 

itself, and more adult s caine running t o get t he ir share of t he loot. 

Some soldiers lost their tempers and ordered the Okinawans to get out 

of the way, but the lat ter turned deaf ears on t hem . 

1'he impasse . was finally broken when a gue r rilla prisoner was brought 

in and put on display over at the side of the r oad . The children rushed 

over to view the "villain, 11 who was "havi ng no easy time keeping M.s 

clothes in one piece ." The tanks and other veh:Lcles seized the oppor

tunity to race past the throng of villagers and resume the ir i nterrupted 

pursuit. Of course, the guerril l as, f rom their hillside point of vantage, 

seeing that their respite was ended, vanished into the junglc.
19 

Besides the psychological advantage which aggressors naturally have, 

the guerrillas also enjoyed a familiarity with the terrain not shared 

by t he defending forces, as well as the benefit of actual experience ir1 

counter-insurgency warfare in the Republic of Viet Nam. Many of the 1st 

Special Forces men had, in fact, earned decorations for their actions 

against t he Viet Cong in that country. Despite all this favoring back

ground, however, they were doomed men f rom the very start--and knew it! 

After all, the exercise script called for them to lose the war some time 

on Wednesday, 12 February, when the brigade task force was supposed to 

overrun the last guerrilla position. And a good soldier does not readily 

disregard the orders of a superior! 20 

So thie is exactly what came to pass. The task force soldiers 

continually pushed back the small guerrilla band until a.ll were captured 

or "killed.u When the aggressor command post was finally discovered and 
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captured, it was found to consist of a two-way radio, a sleeping bag 

· for the commander, and a jeep-"all the essentials, 11 according to 

Hajor Brooks, the guerrilla leader.
21 

With all the aggressors cttsposed of, the campaign in northern 

Okinawa catne to an .end on February 12th, and the long motorcade began 

threading its way back down the tortuous road to civilization. and 

Yomitan Airfield early the next morning. '.rhe movement was completed on 

the 14th. On 15-16 February the 2d Brigade, 25th Infantry Division, 

Task Force turned in the heavy equipment, including vehicles and artil

lery, which had been drawn from the forward floating depot and used 

in Quick Release. In the tw~-d<\Y interim between the end of the 

combat phase of the exercise and this turn-in, the soldiers had cleaned, 

serviced, and repaired the equipment to the best of their ability. 

On 18 February, the first troops began the return flight to Hawaii 

in an OJ--eration that was expected to take about 10 days before it was 

completed. Some 20 MA'I'S C-135' s and C-124' s made a total of approx

imately 50 flights between Okinawa and Hawaii before the cµrlift was 

completed. As on the incoming trip, the troops carried only their 

light combat and personal equipment, totalling about 1,000 pounds per 

22 
aircraft. 

The last group which had participated in Quick Release to leave 

Okinawa was the ll7th Transportation Company (Tenninal Service) from 

Fort Eustis, Virginia. Because of the care which had to be exercised 

in reloading the three v~ssels of the forward -~loating depot so that 

the firtrt. items needed in a. .future deployment, either in the .fonn of 
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an exercifle or in a genuine operation on hosti le shores, would be the 

first to hand, it wa~ some days before these men were able to check in 

at Kadena AB for return transportation to their home base. 23 

In the latter part of March 1964, the Defense Department released 

some of its findings resulting_· from Exercise (,.lUick Release and a sub

sequent careful analysis of the materiel employed therein. 1'ven with 

the unscheduled handicap of heavy winds and pelting rain which beset the 

operation at the outset, Quick Release had gone off without serious com-

-plications, thus demonstrating that the procedure of 11mating" air-deliv

ered troops and aea.;,.delivered equipment and supplies was both operation

aLly and economically sound. · 

Previously, Secretary of Defen~e Roberts. McNrunara had told Con

gress that if this test in the Pacific proved successful, the Defense 

Department would "propose an expansion in the forward floating base 

program next year. 11 

The big question before the exercise had been whether or not _ the 

gear stored in the forward floating depots would be in combat shape when 

removed from "mothballs." As related above, the holds of the three 

ships had been specially prepared, so that the temperature and humidity 

could be strictly controlled to keep the equipment free of rust, corrosion, 

mildew, and mold-a major problem iri hot, humid climates. Certainly, 

Subic ~ provided -these hostile elements in profusion. The reports 

submitted by :A~ obf>erver~ were that none of the equipment and sup.;. 

plies ~ad deteriorated. Non~ bad to be replaced. There watt no . rot, and, 

in fa.ct, the ?-ehumidification syst~ ha.9 worked so well .that a ·••-fresh 

w<>od smell" emanated from the· packing c8.8e& -nearly a ye~ after t}?.ey 



! 
I 

JlJth AD, 1964-I, ChapG II SECRET 180 

had originally been loaded. 24 

/\lthough the primary purpose o.f Wuick Release was defi nitely t o 

test the Army's forward floatina depot concept, t he 313tJh Air Division 

and other ;. ir Force elfJIDent s participating in varyine degrees also suc

ceeded in obtaining valuable experience and learnine valuable lessons 

from the exercise. The more signi ficant of these were as follows: 

1. 'l'he preliminary development of plans anci requirements in 

cooperation with the · rx Corps Headquarters staff at Fort Buckner, 

Okinawa, established a keynote of teamwork, mutual understandi ng, and 

cooperation tnat continued throughout Quick Release. 

2. WMle the field exercise was lind.ted in scope, Air Force per

·sonnel and their counterparts of the 25th Infantry Di vision were afforded 

an opportunity for daily practice in employing certain tactical air 

concepts and procedures. 

3. Communi cations systems of both services were employed under 

realistic conditions, affording the opportunity to field-check Air Force 

mobile equipment, Army signal elements, and tactical. air control party 

air-ground equipmeht. 

4. Alth9ugh artillery action was not simulated in Quick Release, 

the importance of ti.JD.ing and coordination of Anny ground moverr£nts with 

the employment of artillery and tactical air was exercised-i.e., company 

commanders first evaluated target objectives with an eye to the feasi

bility of employing organic artillery before considering the use of 

air powerv 

5. The value of accurate spot reporting was exercised on both 

friendly and aggressor movements and positions by tactical reconnaissance 

SECRET. 



313th .W, 1964-I , Chap .. II SECRET 181 

and fighter pilots. Reports were forwarded from the ground task force 

bJ Army grom1d communi cations and through the Air Force communications 

from the Wing C01r.mand Center to the Air Support Coordination Center 

( SCC) at Di r ector Headquarters. Inasmuch as the Arrrry units were obli n" ed 

to follow t he OPLAI scenario, the spot report information was not real

i stic, but t he capability to report timely, useful inforrr~tion was 

exercised through effective air-ground teamwork . Notwithstanding the 

minor role played by air action in Quick Release in terms of testing 

the forward floating depot concept, the opportunity for 313th Air 

Division to work with the 25th Division established. a f ramm-mrk f or 

Okinawa ALr Force/Arrey inter-service continuation training requirements 

as envisaged in IX Corps 9AF'-l-63/313ADIV OPLAl, 320-63, 11 Habu Strike . 11* 
Air Force communications during Quick Release were furnished by 

the 1st Mobile Communications Group of Clark AB , P.I., while Anny com

munications were provided by equipment organic to ·the 25th Division 

Brigade Task Force and elements of the 999th Signal Companyc Air Force 

equipment consisted of two TSC-15 radio comm.UI1ications vans, two MGC-6 

teletype vans, and two GRA-53 UHF air-ground radios and their support 

power equipment. The comnrunications complexes were located on Kadena 

Air Base itself and at Hatsuda ·Range, in Ginoza-Son, approximately 20 

nautical miles from the one at ~dena, as the crow flies. All voice 

traffic for immediate air requests and spot reporting was passed by 

means of 1st Mobile Communications Group equipme~t. Messages classified 

for purpos~s of training were passed b°'J teletype, using crypto equi~ent. 

* Described in History, 313th Air Div~, 1 July-31 Dec. 1963, pp. 83-ll5. 

_SECRET 
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Some of the problems encountered were as follows: ( 1) The connnun.

ications team was prepared for daylight operation only. However, this 

shortcoming was recognized even be.fore the exerdse got und.erway; there

fore, prompt action was taken through the 1st Mobile Communications Group 

to obtain a s ufficient number of additional personnel to make 24-hour 

commm1ications service pos sible. Including these reinforcements, a 

total of 18 men operated and maintained the ground connnunications equip

ment during Quick Release. ( 2) The volume of the field phone at Kadena I s 

Wing Control Center (WCC) was initially too low. However, some improve

ment in the sound level was effected through local adjustments, making 

voice contact possible throughout the exercise. l3 ) The UHF equipment 

at the Matsuda t1ange location was inoperative during a part of the exer

cise, but the outage did not seriously affect exercise p·rocedures, since 

the equip~ent was primarily utilized to monitor air-to-gr0und transmissions. 

The provision for hav:ing UHF equipment at both the WCC and the A .. 50C 

appeared to be justifiable in view of the capability thus made available 

for furnishing spot reports and passing instructions ·ror directing 

airborne aircraft to other targets. (4) ~fuile teletype outages occurred 

during 21..,.6 per cent of the exercise's duration, 71 encrypted messages 

were passed both ways, for a 100 per cent accomplishment of the over-all 

exercise objectives, notwithstanding t,he problems associated with 

propagation and equip:coont breakdowns. 

Although solved or counteracted. in varying _degrees, the foregoing 

problems could have caused _serious delays, unacceptable under actual 

cooibat conditions. Consequently, officials representing the Air Force 

in Quick Release concluded that exercises of this type served to provide 

SECRET 
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11 an excellent team training environment for equipment checks, ~inten

ance requ:i.rements, and passage of operational traffic." 'l'hey also noted 

that the "attitude, cooperation, and devotion to duty of Team 9-64 was 

outstanding. 1125 

A task force of six F-105' s was stationed in Area "A" on Kadena 

Air Base, a remote location normally reserved for SAC aircraft, which 

was selected jn order to permit the aircrews and maintenance personnel 

to perform under mor:e realistic conditions. The ]2th 'ractical Fighter 

Squadron was directed to provide a task force connnatider, aircrews, 

operations personnel, and duty officers. An Army ground liaison officer 

(GW) was assigned to brief the pilots on the Army tactical situation 

for each mission flown. T!'le Operations buildings located in Area "A" 

were used for briefings, personal equipment stC?rage, and the 1st Mobile 

Communications Group scramble lines and message center. However, the 

RF-101 sorties were flown out ·of their own squadron area, since all 

three of their missions were pre-planned and thus did not require · the 

scramble alert facility for the dispatch of missions. Whenever possible, 

different aircrews were used- for each sortie, in order to pernrl:t optimum 

crew tra.ini...~g benefits. Over the three-day period, seven pre-planned 

and 12 immediate (unplanned) air strike missions were f'l<Mn, for a 
26 

total of 38 sorties. 

The Air Su~port Coordination Center- (ASCC) waa collocated ~th 

the Aney Tactical Oper~tions Center (TOC) at the Matsuda Range. Ad- · 

ministratiye equipnent such as aircraft status boards, forms, type..; · 

WTi~ers, and other "to~l~ _of the trade" was furnished by the Air Force, 

a.a was trarusportation for th~ 'personnel manning th~ ASCC. For ~ts pa.rt,, 
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the Army provided field gear such as tables, chairs, and portable file 

cabinets, besides furnishing billeting and messing facilities. 'fhe ASCC 

manning consisted of the ASCC Director, an F-105 Operations Officer, an 

RF-101 Operations Officer, an Intelligence Officer, a Sta.ff Weather 

Officer, an Intelligence Technician, and an Administrative Specialist 

and a clerk. 

All immediate and pre-planned air strikes were processed in coor

dination with the Ariey G-3 Air Section, then transmitted directly to 

the 18WCC, using equipment belonging t,o · the 1st Mobile Communications 

Group. Minor problems were encountered at first _in message handling 

techniques, in utilizing forms, and in processing strike requests and 

spot reports. However, as practice brought experience, ·requests and 

appropriate records wi.thin the ASCC were hand.led expeditiously • . In 

most instances, immediate requests were passed to the WCC in less than · 

five minutes. 

Although of no great mo~ent, it may be worth three lines to note 

that all officer persormel manning the ASCC were dressed in the new 

"improved" field uniform, while the airmen wore fatigues (preswnably 

unimproved) for operation under field conditions.27 
l 

pnder either exercise or ~ctual combat conditions, the ASCC or 

ASOC administration needed to be complete.ly ·self~aufficient in terms 

of equipilent ·and 8\lpplies, except for billeting-and Jn8BBing facilities. 

Quick Release bad been conducted on Okinawa itself; therefore, the ASCC 

had bee~ forturu).t«, e~ough to ha.ve acces$ to 31.Jth Air Division eql.U,pment 

·~uppl~ted by .assistance trom IX Corps. Since this situatioh would 

obtain in JnOst oaeeB, exercise of£1cials recommend,ed that ASCC's 
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and ASOC 1B be ass i gned a complete mobility package, including such 

-"tools of the trade" as portable map and chart display boards, portable 

typewriters, filing cabinets, field safes, collapsible tables, chairs, 

a.nd the numerous other impedimenta essential to administrative efficiency. 

The scenario ·governing Exercise Quick Release had established ob

jecti.ves for the Air Force l~uted to close .air support operations only. 

This rote asswned air superiority by the friendly forces and included 

little or no requirement for interdiction -play in the exercise. Because 

of the unrealistlc nature of such a situation, the officials reviewing 

Quick Release recorranended that the joint planning committees for future 

exercises include a time-phase period during which the groWld forces 

would be subject to aggressor air attack. · A c:ombina.tion of faker air

craft for intercept practice of the air superiority role and aggressor 

aircraft penetration and attack . on friern;ily troops would be highly 

desirable. The Air Force play should also include int erdiction of 

aggressor supply lines, armed reconnaissance of roads, and strikes on 

communications facilities, both friendly and hostile. In stunmary, the 

entir e ~pectrum of air action to be employed in an actual battlefield 
2.8 

situation should be made an integral part of all future exercises. 

The exercise strikes were controlled by two· 18th TFW forward air 

controllers (FAC•s) under the supervision. of an air liaison officer 

stationed with the brigade taek force. 

On 9 February (D minus 1) one RF-101 was dispatched at 10001 on 

a pre~planned photo reconnaieeance of selected aggressor ~itions •. 

The toission was successful, and photographs wett, delivered to the 

brigade' taak force by l~I. 

ebru (D-Day) 12 F• l0.5 and two RF-101 ,8ortiea were flown. 

e · 
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F-105 1 s were dispatched in two-ship elements, and ordnance loads were 

simulated as directed by the ASCC. Both of the reconnaissance and four 

of the tactical fighter sorties were pre-planned strikes, while eigh~ 

of the latter were inunediate strikes. The targets included command 

posts, aggressor redoubts, colwnn cover, bridges, and troop concentra

tions, while road armed reconnaissance was also an assigned mission. 

On 11-February (D plus 1) one RF-101 sortie and 12 F-105 (two-ship 

element)_ sorties were flown against targets similar to those of D-Day. 

On 12 February (D plus 2) 10 F-105 sorties (two-$hip elements) were 

flo-wn on strikes similar to those assigned on D-Day.
29 

A number of benefits accrued to the participating forces from 

Exercise Quick ·Release, among them the following: 

1. The value of accurate spot reporting was emphasized in 

identifying friendly forward positions, _aggressor troop movements, 

and redoubt locations. Such information was obtained from photo 

reconnaissance and spot reporting by F-105 aircrews. 

2. F-105 aircrews effectively demonstrated the ability of 

high-performance aircraft to seek' out targets over dense mountain-

ous terrain. _ 

3.· An opportunity was provided for the Air Force participants 

to work with FAC 1 s employing voice procedures and techniques for 

scribing target locations. (In the case of ·one difficult target 

~ion, -an FAC-directed F-105' s onto the target by emplo~ 

on FAC radio transmissions.) 

The ground forces ~ere impressed with the nece~eity for 

forward positions by the use o! panels. 
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As a result of the deficiencies obseryed by the FAC's, they made 

several recormnendations for _ improvements that should be incorporated 

into future exercise·s of a similar nature. One was that a UHF radio 

be located at the brigade command post for back-up and monitoring pur

poses, this unit being remoted from the UHF truck into the GP van, so · 

that the delays produced by the necessity for walking back and forth 

would be eliminated. In Exercise Quick Release some air requests had 

come to the br igade CP from the battalion FAC on UHF because the ArIJ'v' 

communications were momentarily out during movements or the Air Force 

could not enter into the net oh account of other operational .traffic. 

Another recommendation having its origin in adverse experience was 

that two speaker cords be furnished for the FAC vehicles, one about 10 

feet in length and the other at least 30 feet long. Those supplied for 

Quick Release had been only about three feet long-far too short to 

permit the FAC 1s the movement nec_e_ssary to observe aircraft · and strikes. 

It was also recommended that speakers be available, as well as head sets. 

Tarpaulins had not been p~ovided for the brigade FAC trucks during 

Quick Release, despite the heavy rains that marked much of the exercise. 

The -natural offspring of this lack of for~sight was the realization 

that some form of cover should be a~ailable .for any future all-weather · 

operatj.ons ~-

When the brigade fo~rd command post advanced to it~ forward _ 

position on the second day of the maneuver, co.mmunicatione with the 

rear CP were lost, except_ for FM radio. However, the traffic flowing 

µito the FM radio did not permit the processing of air requeate. Thie 

·. c~ition· pointed up the need for an alternate communicatione net for 
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air requf\st actions. 

It was further recommended that rides in Army helicopters be 

arranged for the forward air .controllers during air strike~ to perm.it 

them to observe relative troop positi ons associated with close air · 

strikes. 

188 

Detachment 118, 1st Weather Wing , at Kadena Air Base, _ deployed a 

team composed of one forecaster and two observers to the Mats"l,lda Range 

area occupied by the i\SCC/TOC. Here it operated in a tent a short 

distance from the ASCC, employing a complete mobility package to fur

nish regular forecasts. Its forecasting capability · proved self-suf

ficient, and "excellent service" was furnished to the ASCC/TOC as 

. . d 30 
require. 

Before Quick Release got underway, PACAF had directed, on 25 

January 1964, that orientation flights for senior officers present to 

observe the exercise be conducted. Since the 313th Air Division was 

then short of the two-seated aircraft requisite for this purpose, the 

39th Air Division, Misawa AB, Japan, was requisitione? for F-lOOF 

aircraft, together with their pilots. The sorties were scheduled to 

include low-level navigation, maximum performance climb, supersonic speed 

runs, ordnance delivery, aerial observation of staging -areas and the . 

exe~cise ~rea~ and in-flight refueling, when tanker aircraft were available. 

All of the officers receiving these orientati~n flights were given 

~ personal invitation by eith~r the Commander or the Vice Commander of 

the host JlJth Air Division. In addition, an Air Force vehicle met each 

of_ _them at hi.~ quarter•~, and a ta<;tical fighter pilot s_erved ~ h.is 

Before going aloft, the officer ·reeeived ~ personal equipment 
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fitting and briefing , as well as a mission briefing, after which still 

pictures were taken of the preparations for flight at the .aircraft. 

Following completion of the orientation flight, the i:articlpant 

was presented a certiJ'icate from the 313th Air Division Commander, a 

"mach buster" pin, and the photogrciphs taken before his _flight. · A de

briefing on the flight was conducted, followed by an escorted view of 

the F-105 and RF-101 aircraft set up on static display. · An Air Force 

fighter pilot then escorted each officer back to his qua.rterfi. 

In all, 24 of these orientation flights were made, and the favorable 

comments of the participants indicated that the program "very success

fully demonstrated tactical fighter capabilities. 1131 

Operat'ion Wing Over. 

As related in the History of the JlJth Air Division :immediately 

preceding this one, the Royal New Zealand and Royal AustraUan Air _ 

Forces had issued formal invitations to Headquarters, Pacific Air 

Forces (PACAF) during the latter part of 1963 for a representation of 

USAF aircraft to participate in the celebration of the 27th anniversary 

of the RNZAF scheduled for 20 February 1964. This was then to be fol

lowed by a good will tour of two RA.AF bases. The moat prominent among 

the distinguished guests expected to be present at the anniversary _ 

celebration was Queen Mother Elizabeth, widow of the late King George 

VI, who would be accompanied by members of her retinue. This waa., . 

incidentally., the firs~ year the United States Air Force had been asked 

to take part in Royal New. Zealand Air .Force activities. 

ljea.dquarten, Fifth Air Force, to whom P~OAF delegated responsibility 

for attending to the urrriad details connected with .acceptance of the 
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invitations, selected the 18th Tactical Fighter Wing at Kadena Air 

Base, Okinawa, as the organization which would provide the visiting 

airmen and six F-105' s, then dele· gated complete responsibility for the 

execution of Wir1g Over, as the operation was named by the U.S. Air Force, 

to the 313th Air Division. As for the RJ ZAF 1 s "Air Force Day 1964, 
11 

it 

was given the nickname "Operation Lea.p Year" by that service's planners. 

To insure that everything went off_as smoothly as possible, on 10 

December i963, }1ajor General Albert P. Clark, the 313th Air Division 

Commander, personally led a 17-ruan team on a survey of two alternative 

routes that could be taken to get to Ohakea AB, New Zealand, and return 

from Australia. The first of these, identi.fed as the "Pago Pago Route," 

would entail landings at . Guam, Eniwetok or KwajaJ.e:in, Pago Pago (Amer

ican Samoa), and Ohakea, New Zealand; while the second, referred to as 

the 11Port Moresby Route," would require the F-1O5 1 s to put down ·at Guam, 

Port lv~resby in Australian New Guinea, Brisbane, Australia, and Ohakea, 

New Zealand. 

The C-118 carrying the route survey party landed at all the above 
. . 

places, as well as at Sydney, Australia, thus enabling them to acquire 

an excellent f~ret-hand knowledge of the advantages and disadvantages of 

each, as well· as of the various facilities, equipment, and _supplies that 

would·· be needed if a particular airfield were to prove safe and practi~-

.. able. 

Having made a detailed analysis of. these factors, the survey team 

reeoJI1n~nded to .PACAF and Fifth Air Force 'that -the Port Moresby route 

be adopted, in part because of t _he niueh shorter distance involved. But, 

whe~her higher headquartere ·accepted this recommendation or not, it was 
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imperative that a decision conce:rning the route to be taken be made as 

quickly as possible, since all subsequent actions would be based on 

this d~tennination.32 

-
Among the matters that would have to be attended to at as early a 

date as possible, stated General Clark upon his return to Kadena, were 

the following: 

(1) Tanker support must be allocated. 

(~) A prelirrd.nary allocation of six C-130 1 s for airlift 

support would have to be approved. 

(3) Air rescue units would have to be alerted on the pro

jected deployment. 

(4) Mobile tACAN and slngle sideband units, as well as sup

porti~g ai~lift, would have to be requisitioned, so as to be in 

position by 1 February 1964. 

(5) An operations order would have to be published as s0on . 

as possible, while a detailed fragmentary order IJIU6t be completed 

no later than 16 January 1964. 

(6) The Royal New Zealand Air Force should be furnished infor

mation on the distinguished visitors· planning to attend Project 

Wing Over, -in the ·form of-press kits and biographies. 

(7) The RNZAF must be furnished details of the static dis

play plan. 

(8) The RNZAF ancf RMF Dl\lSt ~ provided detailed planning 

data · :in th~ _ r orm of ·eith.er a message or an, operations order not 

later than 16 January 19.64. 

(9) The RNZAF, RAAF, and the USAF .air attaoqe at- Canberra, 

AVBtralia, .JWJ8't, be given .infonnation concertµng . all requirement~ . 
• ~ , - J p -
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that would involve a long lead time. 

(10) The H.NZAF, HAAF, and the USAF air atta.che at Canberra, 

Australi.a, must be furnished specific data concerning fuel require

ments of the task force. 

(11) The HA.AF must confirm the availability of the air bases 

at 'fownsville and Richmond for possible use.33 

Besides providing the RNZAF with USAF tactical air forces to par

ticipate in the former' s observation of its Air Force Day and other 

ceremonies, Operation Wing Over would serve to demonstrate the mobility 

· of PACAf'ts tactical air forces and provide joint training with the Royal 

Australian Air Force in air defense exercises. 

The USAF Task Force Commander would exercise operational control 

of all the forces deployed in support of Wing Over, while the RNZAF 

would coordinate those operations associated with the RNZAF Day program, 

in add:i.tion to providing aircrew briefings f_or all flights in support 

of the exercise. It also agreed to furnish air-sea rescue and weather_ 

reconnaissance facilities for the F-~05 in-flight refueling areas off 

the coast of New Zealand. 

The Royal Australian Air Jt,orce, for its fart, would coordinate 

operations of . the F-1~5 aircraft du.ring the air defense training axer-
. , 

cises conducted from .HAAF Williamstown and RA.AF Amberley, and would 

_. _ provi.de · a briefing on the tactics ~d proc~dures to be _e;mployed during 

this phase. The RA.AF further ~agreed to furnish air-sea rescue and 
i 

_ · weather reconnaieea.nce facilities ·-for the F-105 in~flight -.refueling 

~e~s off the _co~t ·or Aus~rala~34 

The lath Ta~tieal F~gh;ter 1WU)g was directed to deploy six F-105 · 
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Thunderchief all-weather fighter-bombers to RNZAF Station Ohakea, at 

Bulls; New Zealand,- with eight F-105 1 s departing Kadena AB on 13 Feb

ruary for Andersen AFB, Guam. The air task force commander would be 

Colonel George B. Simler, Corra:nander of the 18th Tactical Fighter Wing. 

The six aircraft selected to participate in rJing Over would leave 

Guam, weather conditions pennitting , so as to arrive at Ohakea not 

later than 17 February, while the other two .Thunderchiefs w'nich had 

been utilized as ground and air spares on the departure from Guam would 

return to Kadena when no longer needed at. Andersen AFB. The next day, 

February 18th, the mission F-105's would conduct practice flights at 

Ohakea, with the 19th designated as the weather alternate day for 

practice. -The· primary demonstration would be staged on 2J February, 

and a second demonstration would be given on the 22d. One F-105 would 

be placed on static display both days. 1~he foregoing demonstrations 

would take the form of fonaation flights, aircraft handlin0 , air-to-air 

refueling, high-speed flight, sonic booms, maximum performance takeoffs, 

and simulated air-to-ground attacks • 

. On 25 February 1964, the six F-105's would be deployed to HAAF 

Williamstown, Australia, where they would fly eight s_orties in a clean 

COQf~ation, acting as interceptors in an air defense· exercise on ~7 

Februacy • . Then, on 28 February, the six F-105 1_a would deploy to HAAF 

Amberley, Australia, where, ·.on 2 March, they -would fiy eight sorties in 

~ F50 configuration, acting as aggress~rs in an air defense exercise. 

On 4 March, the six Thunderchief5 would dep~_ AA.AF Amberley for Andersen 

AFB, ·Guam,. and the foll~g day would take .off from the latter base for 

Ksdena AB, their home st,ati'on.35 -



313th AD, 1961 .. -I, Chap. II 194 

As its role in Operation Wing Over, the 421st Air Refueling Squadron, 

41st Air Division, stationed at Yokota AB, Japan, would send eight KB-50 

tankers to RAA.F Townsville, Australia, and P.AAF Amberley, Australia, 

not later than 13 February 1964. The KB-50 1 s operating froin 'fownsviue· 

·would refuel the F-105 1 s over Port Moresby , New Guinea, then recover at 

that city's Jackson Aerodrome; while the four tankers operating from 

HA.AF Amberley would refuel the F-105's east of Brisbane, then recover 

at Christchurch, New Zealand. 

One KB-50 would be utiiized for the air re_fueling ·demonstration 

flights on 18, 20, and 22 Fe_bruarJ. Another would be placed on static 

display at RNZAF Ohakea on February 20th and 22d. The four KB-50 tankers 

operating from Christchurch would provide refueling for the F-105 air

craft deploying from New Zealand to Australia on 25 February 1964, then 

recover at RA.AF Townsville, Australia. These same KB-50 aircraft would 

provide refueling over Port 1'.ioresby for the ,F-105' s deploying from RAAF 

Amberley to Andersen AFB, Guam, on 4 March 1964. 

The 315th Air Division was directed to furnish a total of six C-1.30 

Hercules aircraft for Operation· Wing Oyer-five to support the F-105 1·s 

~done to support the C-130's them.se,lves. In addition, three C-124 

Globema.sters of the 150Jd Air '£ransport ' iing at Tachikawa AB, under 

the operational control of the 315th .Air Di.vision, though assigned to 

Military Air Transport Service, would provide ~nroute support for the 

KB-.5() 1s; while a fourth C-124 would a:i.rlift display material to be .. 

·deposited at Tachikawa by PACAF :for subsequent moveraent · to Ohakea RNZAF 

Station. Thi"$ .material f or display included' a 28-foot model o! John 
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Glenn's "Friendship ueven" ' space capsule and a 22-foot half-scale model 

of the X-15 manned rocket research aircraft. 

One of t he C-130 crews was to be qualified in parachute low alti

tude drop (PLAD ) operations, since these would be included .in the aerial 

show at Ohakea on both _February 20th and 22d. 

The 315th Air Division was also to provide an aircraft for static 

dis play at Napier, New Zealand, on 15 February. 'I'hen, on 2) and 22 

February, three C-130 1 s were to fly a formation fly-by, with a fourth 

acting as a static display aircraft at Ohakea. All 315th Air Division 

aircraft, including the attached C-124 1 s, would be under the operational 

control of the 315th Air Division mission coIUm3.Jlder, Colonel L. D. Lutton, 

during the deployment to and redeployment from New Zealand. However, 

the support mission requirements -of the F-105 and KB-50 aircraft would 

dictate the departure times and routes to be flown if they were Wlavoid

ably changed from those contained in the operations _plan. 

The 5th Communications Squadron, Naha AB, would operate the Naha 

air-ground radio station on 8992.5 kcs (single sideband and ampli~ude 

modulation equivalent from 210:::>Z to 1500Z during the e~ercise, establish 

and maintain voice and con~inuous wave (CW) communications bet~een 

Tachikawa and Naha AB from 2lOOZ to 1500Z during the exercise, rel~ 
. . 

unencrypted position reports as directed by all aircraft participating 

in the mission, and forward through channels to He~dquarters,. 315th Air 

Division, a report ~fall Qalls successfully completed to and from 

aircraft flying south of 20° North Latitude. 

~The 1st ~bile Coouuunications Group, stationed at Clark. AB, Philip

would_ provide three moI?µ~ TACAN ( Tact~cal Air ijavigation) · ... 
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and single sideband stations, with an output of ·500 to 1,000 watts, which 

were to be deployed at Jackson efiAerodrome, Port l·foresby, at HAAF Station 

Amberley, Australia, and at RNZAF Station Ohakea, New Zealand, early 

enough to be operational on 10 February 1964. 'rACAN would enable the 

Wing Over aircraft to home ill on its beacons from 190 miles, and, ill 

the case of sOI!le planes fitted with special equipment, from as far as 

308 miles. The sillgle sideband (SSB) radio stations thus set up were 

to provide a high frequency (HF) poillt-to-point voice net between the 

three airfields at which they would be _located ·and the departure base, 

Andersen AFB, Guam.· The airlift required for the TACAN/SSB stations 

would comprise four more C-124.'s Wlder the operational control of 315th . 

Air Division and waa to be requested by the 1st Mobile Conummications 

Group. The HF air-ground stations along the deployment route were con

sidered adequate for positio~ reporting by the tanker and support air

craft. All control towers at the deployment bases were equipped with 

UHF radio, and all of· them _also had GCA, except for Ohakea, which lacked 

sw-veillance radar. One of the C-130 aircraft· was to serve ingloriously, 

but usefully, as a stand-by UHF control station on the ground at Ohakea 

during the fly-by, for emergency employment in the event the UHF in 

the control tower became inoperative. In such an exigency, the ·aircraft 

would receive transmissions from the tower via VHF, then reley- them to 

the F-105 1s by UH1".J6 

. Thre~ movement control te_~ 'were to be established, each compose_d 

of one F-105-qualified officer, who would work with the lat Mobile Com-

111Ullicati0ll8 Group detac~nts at Jackson .. Aer~t'~o,Port Moresby; RMF 
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Amberley; and RNZAF, Ohakea. ( Detachment 11, · 4440th Aircraft Deli ver-:1 

Group, would provide movement control at Andersen AFB.) These movement 

control officers would proceed to the.fF respective stations on the C-130 

carrying the first advance party, where they would monitor both recovery 

and refueling area weather, insuring that weather reports, reconnaissance, 

and weather forecasts were forwarded to the interested agencies. Each 

movement· control officer would be empowered to make a preliminary "go-

ne go" decision on the basis of weather predictions six hours prior· to 

the scheduled takeoff of the F'-105 aircraft; however, the final decision 

on whether or not to depart. would be the responsibility of the F-105 

task force commander three hours before the scheduled takeoff. 

The movement control officer, initially stationed at RA.AF Amberley, 

would move to RA.AF Williamstovm, Australia, after the F-105' s had reached 

RNZAF Ohakea.37 

Detachment lj 1st Weather Wing, at Fuchu Air Station, Japan, would 

provide a qualified .weather officer to deploy with each of the three 

movement control teams (MCT). One was to be in place at Amberley RAAF 

Station by 11 February, at which time he would commence to provide plan

ning outlooks at 0600Z each day. _ In addition, he would prepare mission

c.ontrolled fore casts for the deployment route leg from Port Hores by to 

Ohakea, New Zealand. A second . weather officer was to be in place at 

Ohakea RNZAF Station by 15 February, where he would provide weather 

support ·to misaion aircraft parti cipating in the a:1:r shQo/, ttien prepare 

a route forecast and briefing for the deployment of mission ~ircra.ft to 

Williamatown,. -~ustralia . (near Melbourne) in t ime for him to be ~ _place 

at -the latter station on 25 February l96J., • . Here he would pr.ovide weather 
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support to mission aircraft participating in the scheduled air defense 

exercise and prepare a rC>ute forecast for deployment of the F-105 1 s to 

Amberley. Another wea ther officer ~,as to be in place at Amberley aAAF 

Station by 28 February to provide required weather support, including a 

mission-controlled forecast and briefing for the Amberley-to-Guam leg, 

. .( 38 
together with a forecast for the Port horesby A.AR. 

Aerial Survey Team 117 would provide a weather reconnaissance for 

th~ air refueling area at Po rt Horesby, extending from the Port Noresby 

mobile TACAN north on a radial of 357° for 100 nautical miles. The air 

refueling altitude was 20,000 feet, unless weather conditions dictated _ 

otherwise. The weather recormaissance was to be conducted at least 

three hours prior to the time the F-105 1s departed from Andersen AFB, 

Guam, and from RA.AF Amberley, Australia.39 

The Commander, 33d Air Rescue Squadron, Naha AB, m·..inawa, would 

provide aircraft for precautionay orbit 11XB" at 22°17 1 N.~ 13.3°40 1 E.; 

while the Connnander, 79th Air Rescue Squadron, Andersen AFB, Guam, would 

furnish aircraft for precautionary orbit 11XA 11 at 18°00 1 N., 139°33' E., 

and for temporary preca\itiona.ry orbit "RE" at 07°40 1 N., 145°521 E. 
40 

The date· established for departure of the Wing Over task force 

from Kadena AB was, · as we have seen, 13 February 1964. Accordingly, 

eight F-105 18 of the 18th Tactical Fighter Wing, including the two 

spare aircraft accompanying the chosen sextet as far as G~, were 

act,ua.lly -taxiing out !or takeoff at 0900I that date, when word came to 

· return . to the parking apron, a 24-hour del~ having been imwsed for 

completion of a technical orcter compliance, (T~). As a .result of this 

delay, the Thunderchie.fs did not -take ,of! U11til 14 February 1964; at 
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_1300 hours, with Colonel Ge_orge B. Simler, the task force conmiander, fly

ing t he lead plane. 

Although the flight to Andersen AFB was uneventful, a maintenance 

check upon arrival revealed that one aircraft's cabin pressurization was 

weak. This condition was corrected by replacing the canopy seal. Another 

F-105 with an ATl--i oil leak was made airworthy oy replacement of the ATH . 

A third plane had an inaccurate doppler in its highly complex navigation 

system, but this was disposed of by aligning -the doppler computer. A 

fourth Thunderchief indicated a gear unsafe light and horn, but upon 

being ·subjected to a retraction test, it checked out satisfactorily.41 

Meantime, at 0700!, on$ February, "Chalk One," the first C-130 

carrying the advance party, had left Kadena for Andersen AFB on the first 

leg of the four-engine turbo-prop plane's trip to Ohakea RNZAF Station, 

New Zealand. The aircraft commander was Lieutenant Colonel Ralph S. 

Saunders, Commande~ of the 817th Troop Carrier Squadron, Naha. Air Base. 

Four hours lat~r, the Hercules touc~ed down on Guam, leaving there at 

. 0800 the ne~ d~, February 9th. Another four-hour flight . bi·ought it 

to Jackson Aerodrome, Port Moresby, New Guinea, where fuel was quickly 

· taken on: and the .trip resumed within an hour. It was nearly 1900 hours 

that evening when "Chalk One" braked to a stop in front of Base Oper-

. ations at Amberley RAA!' St~tion, .Australia. The next morning Colonel 

Saunders took· off _tor the final destination, Ohakea JTh-zAF $tat.ion, just 

outside· the city of Bulls, New Zealand;42 

- Even before ·11chalk One" landed _a~ Ohakea, however, First Lieutenant 

Hugh Barton and ! our enlisted men of . the 1st Mobile Cammmications Group_~ · 
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had arrived and become operat i onally ready to receive the incom.ine Wing 

Over aircraft within two hours. Si milar TA CAN teams had done likewise 

at Amberley and Port Horesh'J. 

On 15 February, the morning after their arrival at Guam, the ·eight

plane F-105 task force led by Colonel Simler took off for RNZAF Station 

Ohakea, New Zealand. \1hen the aircraft were 200 miles out and everything 

appeared to be going well, Simler releaseq the two spares to . return to 

Andersen .AF'B and thence to Kadena (no doubt to the disappointment of 

their pilots, who would have liked to make the trip to New Zealand and 

Australia). 

The task force, flying at a ground . speed of approximately 620 miles

per-hour, cruised at J0,O)0 feet until it neared the first air refueling 

point over Port l·loresby, when the planes descended to 20,000 feet. The 

rendezvous with the four KB-50 tankers of the 421st Air Refueling Squadron, 

which had arrived at Townsville on the 11th and had headed back north for 

the refueling operation, was easily accomplished with the u_se of direction 

finding equipment and radar, particularly since the operation was blessed 

with excellent weather. 'l'he TACAN station deployed at Port -horesby 

insured that the· KB-50 pilots would- be able to maintain their proper 

airborne position for the refueling rendezvous with the F-105'a. The 

refueling was· uneventful, except for the inability of one aircraft t,o 

take _o~ fuel from either drogue of one of the _tankers, ~king it neces

sary for \his plane to divert to another KB-50. Th~ refueling completed, · 

t~e Th~der~hiefe, with full !uel t~,, so~ed back to J0,000 feet and 

continued southward, while the KB-50'r of Tanker Force Ill recove;red at 
· "\ 
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Jackson Aerodrome, then returned home to Yokota A.B, Japan, with a stop-

over at Andersen AFB. 
The second refueling, with Tanker Force #2, took place when the 

task force was 200 miles east of Brisbane, Australia, and again excel-lent 

weather favored the operation, which, on this occasion, went smoothly 

throughout. As before, the temporary TAGAl~, at Amberley, assisted in 

the rendezvous. All RA.AF air rescue ~eptune aircraft were in place, and 

radio contact was made with each. The refueling operation completed, 

these four KB-50 1 s, _which had arrived at Amberley on the 12th, flew 

eastward to Christchurch, New Zealand, where they landed, to make their 

base of operations for ·the duration of Operation Wing Over. 

After a flight of 3,845 nautical miles--over Gaverut . Island, Olirnarao 

Atoll, Momote Airfield on Los Negros Island in the Admiralties, Po~t 

Moresby, Townsville, the Coringa Islets, Brisbane, .and Lord Ho~e Island-

the aix F-105 1 s landed at Ohakea RNZAF Station on 15 February 1964, just 

one minute behind schedule and seven hours, 25 minutes out of Andersen 

AFB, Guam. In the process, the 18th Tactical Fighter Wing task force 

had set an unofficial non-stop distance record for F-105 aircraft flying 

a8 a unit. Previo~ unit operational. f-105 non-stop record distance 

flights had been 3,'X/7 miles for one from .Fairbanks, Alaska, to Eglin 

AFB, Florida, and 3,612 miles fOr a TAC flight from Seymour-Johnson AFB, 

North Carolina, to Moron, Spain, in April 1963, which had required eight 

hour~ · and 40 minutes. (Earl:ler non-stop F-105 delivery flights of 

greater distances were not considered to fall into the unit operational 

categor,.43 
On \land to greet the aircraft were RNZAF Group Captain Kenneth W. 

Trigani>e, the Ohakea Station Colllllander and official hoot to the Wing over . · 
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task force, who had flown Beaufighters out of En aland for the Royal Air 

F'orce ( RAF) during ~.orld h ar II, and who was nmi nearing the end of a 

long career, together with other representatives of the RNZAF, the RAF, 

the HAAF, and the U .s. Air }i'orce itself. 
4

1+ 
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On 18 February, two 11 round-the-house 11 flights were conducted, with 

three F-105' s in each. One flight, under Colonel F'loyd ·\Jhite, Direct or · 

of Operations for the 18th Tactical Fighter Wing•, flew a.long the west 

coast of North Island, swung south froci Auckland, and retumed to Ohakea. 

RNZAF Station, thus taking it over the chief cities and towns of that 

island. The _other flight, led by Major Ralph P. Clark, concentrated its 

attention on the cities of Christchurch and Invercargill while in the 

process of circumnavigating South Island. 'l'wo RAF Victor bombers also 

overflew parts· of New Zealand. The towns had been alerted to the fly-o:ver 

times by the local press, and, as a result, thousands of people were to 

be _seen on rooftops or st~ding in the streets as the Thunderchiefs 

passed overhead. 
45 

The following day, 19 February, two F-105 1s flew· to Christchurch, 

New Zealand, where th~y staged a high speed fly-by and an air refueling 
( 

demonstration with one of the KB-50 1 s of Tanl_<er· Force r¥2, which was 

making that airfield its base while tae Wing Over aircraft were in New 

Zealand. The Thunderchiefs then landed at Christchurch and went on static 

l -- -display at that chief city of South Isla,nd. Unfortunately; the 350 miles 

separating Christchurch-where the KB-50's, C-130 1s, and C-124 1s were 

based during the New Zealand phase of Wing Over--from the two-man Fifth 

Air Force in.fonnation team ~t Ohakea RNlAF Station prevented the latter 

from giving these support operations as much p~blicity a was desirable.
46 
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As a sidelight t o t.ie main event, i t is interesting t o note t hat 

t he F-105' s had also been s cheduled to overfly t h e southern tip of South 

Island, !and one factory owner had e enerously released all his workers to 

watch t he event. Alas, a wea ther ceiling moved in s o low t hat the F-105 '. s 

canceled the flight. 'rhis by itself would have been bad enough, but when · 

a flight of Vulcan bombers went ahead with their part of t he joint exer

cise and roared over at 500 feet, thus gettj_ng under the overcast, the 

f actory owner became extremely embittered toward the 
11
undependable

11 

Americans and proceeded to vent his wrath in a letter to the local news-

paper, while his employees were so chagrined that they refused to report 

back to work for the rest of the day. (Of course, it is entirely possible 

that if the overflieht had been thrHl:ingly successful., the same workers 

would have been transported into such a holid~ mood as to make further 

labor that day incongruous and impossible! So the poor factory owner 

would, in all likelihood, have lost, no matter what happened.) 

That same day, _February 19th, four C-130 1 s demonstrated precision 

formation flying for the people of Christchurch, as well as their short · 

field takeoff and landing capabilities, their high speed at low altitude 

endo~nts, . and, by_ wa:,t of contrast, their very low spe·ed drop capabil

ities •. Since the Royal New Zealand Air· Force was scheduled to receive 

three C-130 aircraft in the near future; interest in the ttercules trans-

port's performance characteristics was ·. considerably keener than it was 

in the C-124' s and KB-50 1 s. 
4 7· 

The tinal . rehea.r8al for the air display was held on~ February, 

with the F-105 1s demon~trating a three-ship formatiQil takeoff, high speed _ 

ny-b,-, air refueling _on all -the drogues <:>fa Jm...50, and individual iow

levol attack.Son a eunulated fort.if'ied_ position, in ~ddition to cre•t).ng 
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a sonic boom.48 As we have seen, this date had been originally designated 

for the HN~AF anniversary day main show. However, when a forecast of 

j11clement weather on the 20th was announced, the big event was set back 

to the 22d . 

The great air display i'or which all the Jr eceding had been a mere 

prelude caJne at 0hakea RWlAF Station on 22 February before a crowd 

estimated at 100,OJ0 people--the largest gathering in- New Zealand's 

history. Men, ,,;omen., and children poured into the sma.ll base from the 

surrounding towns and farms to witness the biggest_ air show ever held 

in the Southern Hemisphere, arriving by car, train, bicycle, on foot, and 

on horseback. Illness prevented Queen Mother Elizabeth from attending 

as scheduled, but among the onlookers were the Governor General, high 

ranking members of the New Zealand government, civil and military leaders, 

and attaches from all over the world. The 90-minute show "went without 

a hitch. 11 

H.HZAF 'r.-6 Harvards opened the spectacle with a "spectacular" stunt-

fly:ing exhibitio~, which was followed by various other New Zealand air

craft., including ancient Sunderland flying boats and DC-6 Yukon transports, 

·in handling demonstrations. Then ca.me the HAF Britannia and Beverley 

zoodium range. transports, which were in tum followed by the RAAF's P2V-5 

a.nti-sul:marine Neptwies and Hercules aircraft. - Next came a U.S. Navy 

P-3 0rion, _added at the last moment in recognition of the impending 

acquisition of thie type aircraft by t,he RNZAF, and a u.s. Air Force 

Hercules, ea~h plane flying low· in demonstrations. 

Th~ trainers, cargo, and rescue planes having had their innings, 

the attack aircraft next appeared on ·the acene-RNZAF T-13 Canben-ae 
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and T-11 Vampires, followed by HAF Victors, described by an Americ;m 

reporter as "beautiful white jet bombers." 

205 

'I'hen, most thrilling to the ass·embled -multitude, came three F-105's 

led by Lieutenant Colonel William B. 8raig, Commander of the 12th Tac

tical Fight'er Squadron, which streaked into theair, one astonishing the 
! . 

onlookers with a full-load maximum perfonnance takeoff as it blasted 

skyward in a near-supersonic speed climb. A demonstration of ha.ridling 

the Thunderchief at supersonic speeds staged by Colonel George B. Simler, 

the 18th Tactical F'ighter Wing 8ommander, brought awed articulations 

from the crowd, btt the probable high point of the show was the refueling 

of three F-105 1 s by a KB-50 tanker as they flew low overhead. 

The 315th Air _ Division's C-130 1 s gave demonstrations of both slow 

and fast flying , followed by a short 800-foot ·landing through use of 

their reversible props, and an immediate maxirnum-p~~er takeoff. 

A crack team of RNZAF pilots, fl~...ng De Havilland T-ll Vampires, 

demonstrated JFecisioh flying and aerial maneuvers. After_ this, a RliZAF 

Canberra put _ on a good show with a series of sideslips, engine power 

cut-offs, re-starts, and rolls~ 

A land-air demonstration climaxed. the shew, with a combined air 

attack being qurled against a v;UJage held by the "enemy." Canberras, 

Vampires, and F-l05's streaked in low, simulating close grom1d support 

cover with etrafing, rocket~ and bo.mb attacks. _Then came drops of para

troope~s frcan an RAF Argo6y and heavy _c~rgo from an RAF Beverley. a 

pre9is~on .lov..,,altitude reaupply drop from a USAF Hercules while flying 

at over· 200 mph and_ at 2,0(X) te~t, and an air landing of soldiers and 

ge~r trQifi -an -• OrJH;atol- _Fre1ghter arid C-1()0 ~•Chalk F-ive," which had 
• _-::;J. ; • • .:-- -
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C-130 scheduled to participate in the air landing assault mission went 

out of commission for maintenance. -The demonstration. concluded with a 

ground attack in which the enemy was engaged and destroyed. l!"'.xplosions, 

sm_oke, and fire added to the realism of the sinmlated engagement 0 

Besides watching the spectacular air show, tens of thousands swarmed 

through the various static displayed, the mcdels of "Friendship Seven" 

and the X-15 rocket research aircraft not surprisingly attracting the 

most attention. However, the u.s. Air Force's old workhorse, the c..:.1~. 

Globema.ster, also played host to a steady stream of people, while "waves 

of huma.n:i.ty11 swarmed over the late model F-105, whose·. sister aircraft 

had been seen cavorting in the skies over Onakea .just moments· earlier. 

Airmen on duty at _these ground exhibits answered scores of questions 

asked by the spectators, including ones concerning the speed, coat, fuel 

consumption, fuel load, cargo capacity, and altitudes of the aircraft 

being view':'!d• 

As the reporter for Pacific Stars ~ Stripes, who was fortunate 

eno~h to be present, saw it, the record crowd reflected New Zealand's 

0 deep interest in air travel." And this interest undoubtedly had i~s 

origin in t11.e wide spaces separating the South Pacific nation's towns 

and cities, in conjunction with the · great distance at which New Zealand 

itself lay from Europe and Nort_h America. Any future grcwth would have 

to be accompanied by .an acceleration in air travei.49 

~omments_ 99 ·the Rozal New Zealand Air Force by the Wing Over Task 

Force Commander: To the offi~ial report on Operation Wing Over which 

ColQnel Oeorge ·B. S~er, Jr.,. the Task Force Commaiider, . submitted upon 

. his return to Kadena Air ~e, he appended hi~ personal observations of 
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the RNZAF and the RA.Ar , including impressions of certain key military 

and civil authorities. Inasmu.ch as·contact by the U.S. Air .Force with 

the Royal New Zealand Air Force is quite limited, at best, it seems 

worthwhile to swonarize his comments at this point. 

To begin with, he found that the combat capability of' the RNZAF was 

"extremely limited," the Canberra B-12 comprising the main tactical force. 

Although Number Seventy-five Squadron had recently been equipped with 

Vampire aircraft in anticipation of an expanded tactical air support 

role, these planes were so obsolete that they required hand-fabricated 

parts! At the time of the Wing Over visit, t hi s squadron·was commanded 

by Squadron Leader Brian Stanley-Hunt, an officer 11aggressively inter

ested" in developing the tactical air role. L:i.ke many other junior 

officers, however; he felt that introduction of the U.S. McDonnell F-4 

aircraft, then in the planning stage, would not be 1n t he best interests 

of the Hoyal New Zealand Air force, simply because the high unit cost 

of the Phantan jet would so sharpJ.y limit the number which could be 

purchased that possession of it would be impractical. For, no matter 

how good an aircraft is, it can be in only one place at a time. Thus, 

quality can not entirely be substituted for quantity. Conversely, 

Squadron Leader Stanley-HW1t favored a~quisition of .the ·Northrop F-5 

(a single place, mid-~ng, gun-nose fighter version of the T-38A Talon) 

- or~ comparable aircraft, of which a considerably greater number could 

, be obtained for t he same · amount of money. 

A situation peculiar to·the &mall size of the nNZAF w~ the influenc~ 

which of ticers in the squadron loa4er and '4r)~ Qomrnander, category'. possessed _ : 

of t he key-Air ~at! members. 
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purchase of a small number of costly· F-4 1s was also concerned, 11 and 

r ightly so," with the problems of maintenance that would be certa:i. n to 

arise in a.n aircraft as complex as the Phantom. Colonel Simler noted, 

in this connection, that the RNlAF was "strictly a J+O-hour-wcek air 

force," and might not be capable, from the sianctpoint of technology; 

manpower, or finances, of assum.i.ng the burden of a highly complex 

weapons system. 

Paradoxically, but not too surprisingly, in vi.ew of the contradict-

ions inherent in human nature in general, thi s same coterie of officers 

wanted the most advanced aircraft (e. g., the F-4 or the TFX) if they 

would be available in worthwhile numbers--i.e., three or more squadronso 

From his conversations with these off icers, Simler had come to suspect 

t hat they looked upon the Royal Australian Air Force's purchase of the 

F~e~ch llirage III as a questionable decision. 

As he saw it, the entire RNZAF .operation, including maintenance, 

facilities, corrnnunications, and. almost everything else, was so archaic 

that the U.S. Air Force must be prepared to lend extensive assistance 

if it hoped to see -an ally of any consequence established .in the land 

of the Southern Alps. 'rhe RNZAF officers and men had "the inherent 

capability and -desire to become a .full partner in. the SEATO air picture,"_ 

but the great danger was that they would beco1ne .abJectly f~strated 

over the ancient equipment they were compelled to use and would allow 

. their morale to go down the drain. After all, it would be almost too 

much to expect esRrit to remain high despite the realization that their 

beet planes were not good enough to take to the skies againat even such 

· c<;mntries a.B Indoneaia and Communist China-. 
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The 18th i·Jing Commander found that there was general acceptance of 

t he i dea t hat the Chief of Air f :taff had a time-phased plan for the 

improvement of the RNZAF. The re.cent and continuing purchaa~ of C-130 1 s 

and the possible purchase of P-3 (Lockheed Orion) anti-subma.rine warfare 

(ASW) aircraft, provided tangible evidence of such a plan's existence. 

flt the same time, t his acceptance was qualified by the knowledge that a 

"serious battle for funds 11 was going on between the Air- and the Aruw 

Chiefs of Staff. From what Simler had been t old while in New Zealand , 

thi s strug3le had become "personally bitter." 

. I n addition, there was apparently great reluctance to accept aid 

which mieht place New Zealand 11 :in bondage." Nevertheless, the task 

f orce cormnander had "gained the distinct impression" that if such aid 

became necessary, the New Zealanders pref erred to receive it f rom t he 

Unit ed States rather than f rom Great Britain or Australia. · (However, 

thi s 11 confidence1t imparted to the visiting American ·colonel may not 

have been as cano id as he assumed it to be. Only t he most innocent (or 

rude) child would tell a rich unc,le discussing the possibility of a gift 

that he would pr efe_r to receive one from anotper relative!) 

Air Vice Marshal Ian G. Morrison, Chief of thfr ZAF Ai'~ Staff, was 
r 

"a keen-eyed officer, o-utspoken and friendly in a reserved fashion." 

While not inclined to discuss future plans in other than broad, general 

terms, hew~ quite interested at the time of Operation Wing Over in 

·C-130 and P-3 aircraft, with the lat~er in particular occupying nruch of 

his time. In his conversations wi~h .Colonel Simler, the_ Chief -of Air 

Staff had expr~ssed c~~iderable interest in the F-4, not_me:rely because 

· of its high performance characteriatica, but also because it had two 
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engines. The R.r,IZAF budget being extremely tight, the loss of an aircraft 

from operational causes would be far more painful t o that country's air 

service than it would be to the U .s. Air Force, for example ( assuming 

in both cases that the pilot escaped unharmed). Therefore, the possession 

of a plane with two engines was regarded as a form of insurance against 

loss; whereas an inventory of single-engine aircraft always posed t he 

danger of the loss of any whose power plant broke down while in flight. 

Moreover, the geographical position of New Zealand meant that any flight 

not made over the country itself had to take place over_ wide expanses of 

open water. Although the less expensive and less complicated Northrop 

F'-5 also had two engines, Air Vice Har9_hal . Norris on made no ment ion of 

it while talking with Simler. 

The latter was - told by other officers that Morrison -was "more noted 

among his own people as a sharp administrator" than as an. operator. At 

the sarne _time, Colonel Simler felt that he was "genuinely interested in 

improving R.NZAF-USAF relationships, including an expanded exchange/ 

exercise program (funds permitting). 11 

Another important New Zealand officer was Air Commodore Thomas F. 

Gill, the Air Member for Supply. While having- 11 just the reverse repu

tation" of Air Vice Marshal ·lorrison among RNZAF officers--i .e., his 

forte w~ considered to be operations rather than admin:istration--Gill 

was also eager to improve the lot of the R..~Zhl' , despite the competiti-on 

for funds which would inevitably take place with the Anny . His present 

position made h_im a person of importance in the busin~ss· of new procure

ment, and rumor had it that he would soon be ta.king Morriaon1s place as 

Chief ot the RI~ Air Staff. 
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As Officer-in-Charge (OIC) of Flying at Ohakea, Wing Conuna..Y.\der 

G. R. B. Highet was naturally an individual with whom Colonel Simler 

had much close contact, in t he course of which the latter conceived a 

high respect for the New Zealander. In his opinion, Highet had done such 

a good job that he should, if at all possible, be commended by General 

Jacob E. Smart, CINCPACAF. Simler ventured the belief that Wing Com

mander Highet was "a comer," citing the fact that he had been held over 

at Ohakea_ to supervise the air show before being allowed to proceed to 

his new assignment as CorrJnandant o.f the R.NZAF Staff School at Auckland. 

Of almost equal illlportance, at least from the USAF point of view, -Highet 

was also "very pro-American." 

The newly-created post of USAF A ttache to New Zealand, .incidentally, 

was occupied by Colonel John Burnett, Jr., an officer ~nth a SAC background 

which definitely limited his tactical air knowledge and, accordingly, 

his value to the RNZAF; However, Colonel S:unl.er found him to be eager 

and capable. Hence, he suggested that Burnett be encouraged to expand 

his tactical air lmowledg~ by being invited to visit selected PACAF units 

for detailed in~octrination as soon as possible.50 

Wing Over Moves to Austraiia: In: preparation for the second phase 

of Operation Win~ Over, which would take the task f orce to Williamstown, 

Australia, the deployed .maintenance people ran preflight inspections on 

each aircraft. At this time it was discovered that one of the F-105's 

had received foreign object damage (FOD) of sufficient severity to neces

sitate an Emgine change. As a result, four Thunderchiei's made the · ,. 

acheduled flight on 25 Febru~ry, utilizing one air refueiing enroute, 

while a fifth remained behind to provide the usual escort for the_ crippled 
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. plane upon completion of the engine change • . Thi s was a ccomplished the 

same day, enabling the two-ship element. t o make t he f light from Ohakea 
. . . 

to Fu\AF ~iilliamstown on t he 26t h . The sustaini ng of FOD at Ohakea oc

casioned no real.surprise, since t he vi siting USAF people had already 

. not ed, with no little apprehensi on, the loose gr avel, s tones , and other 

debris which cluttered the a.irfi.eld runw,ws, taxiways, and plfking ramp. 

Besides ruining the one F-105 engine, the . littered surfaces could also 

take credit for the destr11ction o.f a goodly number of tires, which fell 

vi ctim to the gritty rubbish, slashed and torn. 

The fuel servicir1g equipment, contracted f or beforehand with Mobil 

of New Zealand, was somewhat limited, six hours being requi red t o service 

the hal1' dozen F-1051s, and even then all tanks could not be f i lled 

completely, owing to the limited flow and pressure. 
51 

Meru1while, at 0600 ( New Zealand t:Lme), 24 February, "Chalk #1 11 and 

"Chalk //211 had taken off f rom Christchurch and landed at Ohakea an hour 

later, there pausing only three hours before becoming a irborne for HAAF 

Station Willi~t0t•m, where they arrived at 14.30 the same day . Here they .,1 

remained but two hotU .. S before again taking off for RA.AF Station· Richmond, 

which they reached at 17JO .hours. 

A third ·c-lJO, . "Chalk' #5," left Christchurch at 1100 on the 24th , 

landed at Ohakea 'at noo:r:i, took off again for Christchurch at 1700 tho 

same day, -and arrived there at 1800 hours. The next day, 25 February, 

"Chalk #5" joined "Chalks #3, #4, and #9 in a fli ght from Christchurch · 

to Ohakea, which they reached at lOJO hours, just one hour after depar

ture. Pausing only two hours, _the four Hercules turbo-prop planes t,ook 

oft for A~etra.lia, three of them heading for RAAF Station Williamstown, 



. ! 

313th AD , 1964-I, Chap. II 213 

wrd.le "Chalk 115" went directly to IUU\F Station Richmond . Three houri:. 

after t heir arrival at \-lillia.mstown, Chalks #J , ://4, and //9 joined Chalks 
, .. . 52 

#1, #2, and #5 at Richmond. 

On 27 February, Foxtrot I, a.'1 air defense exercise, was conducted 

at HAAF Station WilliarriStm-m, with clean configured F-105 1 s and HAAF 

F~36' s acting as the interceptors, while .Australian Canberras frcim HAAF 

Station Amberley served as the int ruder strike aircraft. Control was · 

provided by a.r1 AC&W unit in the Sydney area, as the F~l05' s flew in t wo

ship elements, ma.kine most of their intercepts at 45,000 feet. A total 

of e ight sorties were scrambled and flown. 

The folJ.owing day, the sLx F-105 1 s deployed to R~AF' St ation Amberley, 

and, while enroute, conducted a low-level navigation missj_on, over the 

coastal tovms lying between Sydney and Brj_sbane. The task force had 

hoped to overfly these two major cities of the continent "down under, 11 

as well as Newcastle and Ipswich, thus treating the good citizens to an 

unofficial air show. However, since Air Traffic Control required t,wo-way 

communication and that facility did not have UHF ~apability, as did the 

F-105's, RA.AF authorities were obliged to deny the USAF planes clearance 
· - 53 

to ma.ke the overflights. -

On 2 March 1964, -another air defense exercise, Foxtrot II, was 

conducted, with the F'-105 1 s . and .RAAF Canberras :from HAAF Amberley acting . 

-as the strike aircraft this time-a role in which the Thunderchiefs were 

really more at home than in their previous appearanc~ as interceptors. 

Again the RAAF F-86 Sabre Jeta fro~-RAAF ~tation Wiiliamstown played 

their real-life role of inter~eptors and defende~s of Auatralia•s · sacred 

assigned targets in the Williamstown-New Castle- .. 
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Syd11ey areas, flying the eight sorties called for. 

Hhile in Australia, Col onel Simler, the task force c C11miander, vi sit ed 

the national capital, C,m berra, at the personal· invit ation of Air Marshal 

Valstow E. Hancock , Chief· of Air Staff, RAJ~ . vihile the l atter was in

terested in conveirtional weapons employment, aircr a.ft range, and radar, 

_his primary interest was the all-weather feature of the F-105 radar, 

including ground map, cont our map, and terrain avoidance. Throughout 

their cpnversat ion the air marshal emphasized that t he RAAF "must get 

[J..ty weapons to t he target despite enroute weather." 1or was he deterred 

by the current liini tations of terrain avoidance radar. Simler found the 

Australiah's grasp of the subject "impressive," and deduced that Hancock 

had b;een fighting an internal battle with the "old guard, 11 who were W1-

convinced that ground map and weapon deliver-y radar could be developed to 

a high degree of reliability. Being a.Yl advocate of the "blind II delivery 

system, he naturally looked forward to the TI'X aircraft. He was also a 

proponent of the two-place, two-engine fighter--a type into which both 

the TFX and the F-4 fell. 

More to the. point at Colonel Simler 1 s level of command, Air Marshal 

Hancock was especially interested in enlarging the exercise/exchange 

activity_ with USAF units and personnel. Consequently, upon returning 

to Okinawa, the 18th· Conmallder suggested that an invitat ion be extended 

to him or other key officers of t he -RA.AF to observe radar delivery 

t echnique8, including navigation and terrain avoidance, as ·aoon as two~ 

54 place F-105F aircraft were_ operational within PACAF. 

Couunent~ ?Jl. the .Royal AUBtralian ~ Forge by the Task Force com ... 

M,Qd•r: As he had daie in Colonel Simler 
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attached to his official report on W:ing Over a word picture ~f the Royal 

Australian Air Force and several of its officers with whom he had come 

into contact during t he USAF visit to that country. 

Although the RAAF', like the R.l"IJ'ZAF, operated under financial restrict

ions, they were not nearly so stringent. Nevertheless, the limitation on 

funds was a popular topic of conversation at all levels in both air forces, 

and t he Australian press had recently carried a series of articles crit

icizing the antiquity of t he RAAF, especially in view of the present 

belligerence of Indonesia, which could quite conceivably see it next 

kttempting to "redeem" the eastern half of New Guinea--that half belonging 

to Australia. Indonesia's arsenal of late model jet fighters supplied 

it by the Soviet Union and its fleet of C-130 transports given it by the 

United States made that nation a potential adversary not "to be lightly 

esteemed. 

The first Hirage III purchased from France arrived a:t Williamstown 

during the USAF visit, enabling Colonel Simler and the other USAF officers 
I 

to scrutinize this aircraft closely. Before this, it, had been undergoing 

suitability tests elsewhere in Australia. The lfdr_age was -11a definite 

improvement" insofar as RAAF air defense interception capability was 

concerned, but it appeared to be limited to this role. In addition, 

Simler suspected that the RAAF would have trouble with the high per

formance aircraft, since it was a French product with a British-designed 

engine and American instrumentation • . Hybrids are successful only rarely. 

The ·B-47 bomber progrru:n was not enthusiastically supported in many. · 

quarters, - owing to concern about its ·obsolescence, coupled with a p~city 
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COK?:DENTIAL 
of maintenance skills for maintaining the .American plane properly. On 

the other hand, even most of those officers not .happy with the Stratojet 1s 

age and complexity recognized that a transition •aircraft to bridge the 

interval until the arrival of the TFX was a nec,essi ty. And this consider

ation prevailed over dissatisfaction ·with the interim weapon. 

,\ s a result of his visit, Colonel Simler was more than ever per

suaded -t hat a definite requirement for an increase in exchanee visits 

between the H.AAF and the USAF existed. · It was also obvious that an 

examination of terminology used in air defense and tactical air oper

ations was necessary, in order to insure that the forces employed in 

. any SEATO action used corm9-on terms of communication ~d reference. As 

it· now was, operating techniques differed, radar control units were not 

accustomed to- handl~ng high performance aircraft, and groW1d handling 

equipment contained serious inherent differences and limitations. Too, · 

ground control radar and communications such 'as UHF and TACAN, considered 

ordin_ary items ·of equipmept with USAF, were extremely limited, anti

quated, or even non-existent in the RAAF. In spite of all this, however, 

he believed that there were enough procedures and facilities common to 

the two services to make ready ,resolution of these problems possible9 

At the ti.me of , the Wing Over task fo_rce I s visit to Amberley HAAf' 

Station, Air Vice ·Marsha.1 -l-lu.1:"'dOCkhad been conducting an inspection of 

that base, thus affording Colonel Sirnler an opportunity to phat with him. 

·FrOlll these talks, ~he latter concluded that the Australian-was not en

tirely .-satisfied with the purchase ~~ the Mirage III planea, becauae 

they were .single~ngi.ne .airoraft carrying a Qne-man aircrew, while the 

~h- ·.vice marshal ' appeared to · favor ·two-en'g1/1fi Jets manned by two people, 

In this attitude Murdock was in agreement ·ld-th the pOBition taken .by his 
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superior, Air Marshal Hancock, as we have seen. Simler eathered that the 

former was regarded as a "taskmaster 11 and a de-man d ing commander. From 

their mm conversations, the 18th V/ing Commander found him "outs poken, 

with a technician's approach to aircraft and aviation. He will talk 

wing loadings, thrust rat ios, etc • 11 

Air Commodore Garrison, the OIC of RAAF St ation Amberley, Simler 

wrote off .as "A pleasant man ~in_g a forty hour week bomber station." 

The Officer-_in-Charge of· P..AAF Station WiUiamstown, Group Captain 

It . T. Susans, had spent three years in Paris in connection with the :Mirage 

program. Not unrtaturally, therefore, he was thoroughly convinced of the 

new plane's merits, though he was at the sarne time "intelligent enough 

to understand its limitations." A gentleman he was, and apparently one 

with a promising future in the RAAF, provided the l:lirage did not "become 

an albatros~." \\lhile he did not now believe in the feasibility of ground · 

map, terrain avoidance radar .•(another way of saying that he was not 

enthusiastic about the F-105), .Simler felt that with his native intelli-

! gence,_ Susans "could become a convert." 

Group Captain R.H. Thornpson, Officer-in-Charge of the 82d Wing at 

Amberley, was aware of the serious limitations of the Canberra, · even 

while h~_had the_ bomber pilot's typical apathy for fighter operatio~s. 

Apropos of Ex.e!cise Foxt.r_ot I .on Zl February, _ which -had seen his Can

berras :taking· the part of hostile strike aircraft, Thompson was unabashedly 
.; 

r~sentful of the tactics which had been forc~d on him, . explaining emphat-

ically -that his bombers woul_d never, under an actual battle situation., have l . . 
come. in- at ·45,000_- feet, as- they_ were· required to ~o, but would in.<Jte-&d 

l 

sinoe such was their e.st-~blifJhed · - .. ,;,t 
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opera tions. Thus, the unrealistic tactics imposed on him by higher 

authority nu]). ified much of the value of the exerci se. 

Colonel Simler apparently did not have much contact with Group 

Captain A. E. 1'i.ather, Off icer-in-Charge of the 81st Wing at Williams

·town, whose organization would soon be converting. from F-86
1 

s to Mirage 

III' s; · for he described him simply as "a rough and ready commander who 

looks like he can do a good job." 

Hecommendations Made by Colonel Simler on the Basis of Hing Over: 

The thing which appeared to be of f oremost importance to Colonel Simler 

as a result of what he -had observed during the deployments in New Zealand 

and Australia was the great benef ~ts whi ch would accrue to the United 

States if the potential of the RNZAF were exploited by supplying it with 

front line USAF equipment. By so doing, the U.S. would improve the SEATO 

force struct\ll'e, relieve its own Air For(?e of a portion of its "excessive 

commitmen:ts, 11 and create a situation that would act "as a ploy to bring 

the HAAF more in line with USAF doctrine, procedure, and equipnent." _ 

This last argument he based on his knowledge that a natural rivalry 

existed between Australia and New Zealand, and that the larger country 

would be most unhappy if it woke one day to find ·the smaller partner in 

the ANZAC team armed with more modern· and superior aircraft and aircraft 

armament. Therefore,- circumstances obtained which might well ttbe exploited 

to advawtage of the United Sta~es military and commercial inter~ats •
11 

The Wing Over task force canmander recanmended that unit, as well 

as individual, exchange among the USAF, RNZAF, and RAAF should be ex

panded. While t~ere were many .examples that could be cited, two stood 

out ·ae of paramount importance-operational technique (RA.AF conventional 

\ .. 
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weapon delivery techniques were out of date) and ground environmental 

equipinent limitations (viz., control radar/ communication and ground 

ha.~dling equipment). 

The USAF forces involved in the recent operation had worked "ex

ceptionally well 0 together, and t,he exercise had be~n extremely valuable 

from this standpoint. Events had demonstrated that any special supply · 

other than that programrn~d and carried by the support aircraft was not 

needed. Furthermore, even after ma.king allowance for the fact that the 

maintenance personnel on the deployment had been esi:;ecially selected 

for their skills, the performance of the F-105 aircraft had been quite 

gratifying, as no scheduled sorties had had to be canceled. · As a matter 

of interest, the Thunderchiefs had flown 72 sorties and 197:25 hours 

during 0-peration Wing Ove_r. 

Simler asserted that future exercises should "definitely" be required 

to have advance µirties in place at least 72 hours beforehand, and in 

these movement control parties should be included a representative of 

each participating unit, as well as an officer-in-charge. A responsible 

officer designated to effect any necessary coordination would be inval

uable to all forces involved. 

Finally, on the basis of his own recent experience, the colonel 

considered the appointment of a task force commander, -responsible for 

over-all supervision, essential to the success of any silllilar f"uture 

operation. 55 ( 

'KhS? Rooeelomnt f.rom Aust:ralia to Kadena:· The six-plane Wing Over 

task force was scheduled to depart RAAF Station Amberley for Andersen 

AFB, 0u(Wl, 9ll 4 March, . rot a pressure -leak in, the P-1 s1;stem ·hydraulic 
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reservoir of one aircraft was discovered on engine start; so the takeoff 

was delayed for '21+ hours, during which time the seals ~n the offending 

hydraulic reservoir were replaced. When a second attempt was made on 

5 March , everything went smoothly, and the .six F-105 1 s put down at 

Andersen AFB that same da:y. After remaining on Guam for nearly two days, 

the task force set out for Kadena and home on iarch 7th, arriving some 

two ·hours la. ter to find their wives, chiJrl r~n, and rainy ·weather on hand 

to greet them. Before touching down, the planes staged two flyovers-

one with- two colum.rys of three planes each and the other a six.-plar1e 

column. 
56 

The spectators who braved the nasty weather to welcome the returned 

warriors and good-will ambassadors may have noticed that each of the 

F...:105 1 s bore the emblem of the kiwi bird below the cockpit, but in the 

excitement of the horooGoming it is doubt,ful that !na.IlY of them took the 

trouble to learn how this national bird of New Zeala.~d happened to be 

depicted on the aircraft of another country. 

It had all begun when the first /uaerican planes arrived at Ohakea 

for Operation Wing Over, and fri en~ly RNZAF airme~ had welcomed their 

lSAF couriterparts by painting a kiwi on each visiting aircraft. Then, 

when the Australians arrived, they responded to t his form of greeting . 

by painting kangaroos on the fil\i'ZAF planes. The Royal Canadian Air ~orce _ 

people who had come to New Zealand for the anniv~rsary celebration added . 

green -maple leayes to any aircraft within p~ting distance, and ·RAF men 

countered with the skull and cross bones insigne of t heir V-ictor bombers(; 

Haturally, it didn't take long for the USAF pereo!lJlel to tax~ a hand in 

the -game, eo tnat .1n _sho1"t order the ~ilhouette of the .F-105 and the 
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flying red hor s e symbol of th~ 817th . Troop Carrie r Squadron's· 11flying 

Jennies" began appearing on the aircraft of the Commonwealth nations. 

As one reporter wrote, "At the height of the battle, planes taking part 

in Operation Wingover often looked like flying picture gaD.eries. 1157 

Lessons Learned from . i'ling Over: The chief · problen:- which arose during 

the Operation Wing Over deployment was the lack of a JR rt numbei· listing 

for Cost Category III items maintained in the dispersal kit. Only a 

stock number listing was maintained on these items, and, since the new 

Technical Order 1F'-105D-4 no longer listed stock numbers, considerable 

time was lost in tryir,g to determine whether the required item was avail

able or not. Under the existing system, it would be possible to go NOF?.S 

(Not Operationally Ready fox: Supplies) for an item that was actually on 

hand but which could not be identified owing to lack of cross-reference 

data from the part number to the stock number. As a result oft.his 

experience, Colont:l Simler recommended that all items carried in the 

dispersal kits be listed in both J:0,rt number and stock number sequence, · 

. in order that available tt,ems could be readily determined, whether 

requested by i:a rt· number or stock number. 

A second problem disclosed by actual operations was the improper 

marking of items taken on the deployment, or the outright failure to 

manifest them at al~. As -in other recent. deployments, the ~upply per

sor.inel wer~ called upon to break down all equipment taken on Wing OVer 

into loads prior to departure from the deployment site. However, in 

tryir~ to break the equipment into aircraft loads, the supply people 

f~und that ipany item$ listed on the .manifest.. could riot be readi~y 
- ' ~ 

identif-ted from the listin_g. For example, some of the armam$llt. and· 
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electronics test equipment was described on the manifest as an ''instru

ment shop mobility box , 11 when in actuality it, was a single p:i.ece of test 

equiprrent. In addition, after all items listed on the · manifest were 

segregated, there still remained some 12 items that were not listed 

thereono This situation made it necessary ·to contact the shop pe.rsonnel 

responsible for the items and have them advise in which loads the items . 

were to be included. These . pro bl.ems were the wore annoying in . view of 

the necessity for completely W1loading and storing all cargo at each 

of the operational bases, then reloading it again at departure time, 

regardless of the length of time spent there. Thie wasteful procedure 

resulted from the lack of facilities for housing and billeting C-130 

crews and the paucity of aircraft i::arking space at the fighter deploy-

ment bases. 
58 

The use of fuel types different from those used at HAAF bases had 

necessitated having recourse to commercial sources, because of the 

RAAF' s ina.bi}ity to supply fuel from its own resources and a shortage 

of surf ace tankers and storage tanks. Consequently, JP-4 fuel had had 

to be manufactured and transported by a~a tanker veasels to the various 

bases. In addition, portable, rubber-inflatable storage tanks had had 

to be placed at each base, as had commercial pumping ~its and surface 

tankers for the storage and transfer of fuel to the aircraft. As the 

USAF Air Attache to Australia commented, the substitution of Australian

prodl).Ced JP-1 for the regul~ JP-4 used by the 18th TFW would have solved 

the greater Jal't of these problems. 

The .Air Attache alao had ha.cl to make arrangenents for the manufacture., 

supply, distribution, and storage of liquid ~gen and water ·for F-105 
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heavyweight, takeoffs when it was ~ound that t ho HA.Ar' could not pr ov:ide 

such support . 
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Owing t o ~ted parking and support facilities and a maximum gross 

weight limitation of 100,000 pounds, it had been found that Port More3by 

could not be used as a priroar,y base to support tanker operations , despite 

the original plans to utilize it for this purpose. 

The USAF Air Atta.che further noted that Project Wing Over COIJD.llWl

ications traffic had taxed communications tacilitie:J at the Australian 

air bases to tho utmost., so that considerable after-duty-hours auploy

ment becaza, necessary. In the light of thioe.xperience, he recommended 

that when future operations of similar or greater magnitude were held, 

USAF · oommunication& personnel should be assigned in a temporary duty 

status to the commun.ications centers. 59 

Favorable Reacti2n to th~ Execution or Qperation -Wing Over: With 

Operation W:lng over completed and out of the wq and leisure's having 

presented itself to stand back and assess its worth, the Royal Australian 

Air Force and the USAF Air Attaohe arrived at the joint conclusion that 

it had contributed signif'icantzy to the enhancement of the close relation

ship already existing between the air forces of the two nations. Accord

ingly, the task force cooauander and the supporting commanders, -as well as 

the individual USAF personnel involved, were "to be canpllmanted for their 

outstanding pertormance" du.ring tho ex6rcise·. 6o 

Cl\ 2.5 March '1964, General Jacob E. Smart., Comma.nder-in-Chief1 PACAF, 

addressed &_letter ot appreciation to Fifth Air Force in wbieh he decla.red 

that· both the planning and th~ executiou of Wing Over had been p,rtormed 

"in the bigbeet proteeaional JA!UllWr." The pilot,e and support pereonnel 
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had displQJ'ed "a. degree of cmapetence and proprietyn t,ha.t reflected great 

creclit upon the United States Air Force and upon the country i tself . 

Perhaps of equal importance, they had "fuliilled the rol e of Ambassadors 

in Blue in an outstanding rnanner.u61 

On 8 April 1964, Major General Charles M. McCorkle, Fifth Air Force 

Vice Commander, indarsed &iart•s letter to 313th Air Division, adding 

his "appreciation and congratulations" to those expressed by the PACAF 

Commander. On the basis of informal rePorts and newspaper clippings 

brought back froru New Zealand and Australia, he knew that the exercises 

in both countries _ "down under" had been highly successful and mutually 

beneficial. T'ne favorable, professional 11image11 crea-t,ed in the two 

countries visited certainly increa!Sed "the international credibility" of 

the u.s. Air Force and provided a greater understanding of its "mission, 

capabilities, and desire to share and support the ideals of !reedom.1162 

Finally, on 13 April 1964, Major General Albert P. Cl.ark, the 313th 

Air Division Commander, whose deep interest in seeing to it that Wing 

Over would be an unqual.ified success had caused him to lead the prelim

inary route surv!y in person, indoraed the letters frcm Generals Smart 

and Mccorkle to the Ccmnanders _of the 18th Tactical Fighter -Wing and. the 

1962d CommunicatiOll8 Group, and to the 313th Air Division Director of 

Operations. Whil~ so doing, he took the opportunity to express in writing 

his appreciation ttto all the support.ins units and organisations whose-

work ha.d contri but.ed so much to the operation and me.de possible its 

6Uccessful c~letion by the 18th Tactical ~ighter w1ng.•63 

il!t2H! ,Z!Pi?Jl. 
~ 28 Febrwu"7 1964, Jl.3th Air Divieion Operati~ · Order 326-64, 
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"JUJlioo, 11 was published and distributed. The purpose of this exercise, 

to be held on Night,mare Range, Oaan AB, Korea, on 25 March 1964, was to 

demoru,trate a maximum concentration of air-delivered ordnance in a mini

mum time, in close coordination with artillery fire.64 

Sixteen F-105's, plus three spa.re aircraft, deployed t-0 Osan AB 

for Exercise Jumbo, supposedly in time to allow the pilots to make 

practice runs over Nightmare Range and insure their complete orientation. 

As it happened,. though, General Hal.lilton Howze, USA, Commanding General, 

U.S. Eighth Army and United Nation6 Command, Korea, insisted that the 

range safety criteria be rigidly adhered to, thus nece8sitating a last 

minute change in tactics and, in the p1·ocess, stirring up considerable 

agitation on the part of the Air Fqrce pa.i~ticipanta and observers. Among 

the latter were the .31Jth Air Di vision CODllll&llder, Major .General Albert P • . 

Clarie, and Captain James L. Thompson, Caief of the 313th Programs Branch. 

General. Clark departed early f or a meet ing with Lieutenant General Broad

hurst, USA, of the UNC, Korea, Brigao.ier General Mitchell, USAF, Commander . 

of the 314th Ai:r Division, Colonel ~'vans, of the UNC,. Korea, Colonel 

George B. Sim.ler, Jr., Commander of the 18th Tactical Fighter Wing, and 

Colonel Jones E. Bolt, the l.8th TFW Deputy Coumiander. In the va.rm dis

cW:lsiona that ensued, General Clark backed Colonel Simler'e position, 

though with the reservation that it the tactics had been cle&rly defin~ 

early in the planning, the issue-vi~., close formation drop ot six 750-lb. 

bombs tor show-would .have been rehearsed so ca.retully that •atety would 

~ practicall.y guarenteed • 

.Uthou_gb the exerciee wu echeduled !or 25 Karch, aa we have Jeen, 

very bad weather oauaed it to be eet back tQ the weather alternate date 
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of_ 27 March, and even then the day was marred by JS-knot gusty aurt a.ce 

winds, an intermittent 1,000-foot overcast, and visibili ty of only half 

a mile, with snCM. General Howze had invited more than 100 general 

officers to attend Exercise Jumbo, and., despite the nasty weather, a 

large percentage of them turned out at Nightmare Range, where the United 

NationB Ccmmander pereonal.ly regaled them with a description of the 

various events. 

The first event conaisted of the delivery or 24 750-lb. bombs by a 

formation o! four F-105 1s. All were directly on target. By t,he ti.lDe 

the impact had reached the reviewing otand, four F-105's, line abre&st, 

had eonmenced firing the 20-mn. HEI/API (high explosive incendia.ry/armor

piercing incendiary) anm,mition from their Gatling-gun-like Vulcan can-

nons. _ Arter a short bur6t 
I 

eJ1.ch aircraft fired l.14 rockets, with all 

again being directly on target. The next event called for two flights 

of four aircraft to make a formation napalm drop. HOW'ever., the !lights 

were not properly lined up., causing them to make a dry run. Another pase 

was completed satisfactorily. The fourth flight had an abort., so that 

it arrived with only three aircraft. The total time of the 18th -Wing's 

participation _in Jumbo had amounted to approximately five minutes. 

Looking back on tho exercise, Captain Th<lllpson wrote on 7 April that, 

in view of the breakdown or communications in the ear1y planning phases 

o! J\11:Dbo, he recommended that 313th Air Divieion head.quart.era be repr e

sented at all future ~anoing oonferenees involving any o! its for ce1.J. 

In this ease, becaUBe the plum:\ ng vas to b9 primar~ ooe of t aetice 

for the F-105, Major Jamee s. Careon, the 18th'& Chi~! of Operations and 

Tra1nin8, bad been designated the 313th ilr Division repNeentative. 

SECRET 
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However, in Thompson's opinion, this arrangement had proved so unsatis

factory that he urged that any personnel designated to represent the 

division in the future should .also be qua..litied and authorized to repre:

sent the Commander. In other words, Major Carson had represented 313th 

only nominally, and had enjoyed no personal discussions with General 

Clark during the planning stages. 

Captain Thompson took a dim view of the lath's aborted sorties, 

declaring that "when we are committed to provide 16 aircraft for an 

exercise o! this magnitude [we shoul!V show with 16. tt , 

Finally, whenever exercises of the nature of Jumbo wer.e planned 

henceforth, great care should be taken to insure that . the maximum delivery 

capabilities of the F-105 were demonstrated. (From this conm1ent it is 

evident that the Programs Officer did not feel that these capabilities 

had ·been displayed by the 18th contingent's perfonnance in Exercise 

Jumbo!)65 

Exercise Aumee III. 

Jl.3th 1s Plans and Programs Division published JlJADIV OPCRD 329-6).i., 

11Aumee III," on l May 1964, in connection with a joint u.s. 1st Special 

Forcea G~up-Ropublie of China (ROC) exercise. The 313th Air Division 

units involved were to provide the Exerciee Director, as well as USAF 

tactical air support in the roles of sterilizing the drop zone, neutral

izing enemy podtions, interdicting llne8 of ca:umm.icationa, and strip 

alert for inlnediate strike requests. 

Captain Jamee L. Tbomp80n, the 31Jt.h Air Divuion Chief of Programs, 

atten~ed. a planni.n& oooterence !or Aum6e Ill on 11-12 Hq 1964, which had 

SECRET · 
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been call.ed to resolve problems already manifes tiri.g ·themaelvea even 

before the exercise actually got underway. 

At that very time (12 1W¥), however, all F-105's wer e growided, 

and remained a.o until 20 June 1964. As a result, the .\.ir Force par t.ici

pation in Aumee III wae canceled on 1a May.66 

fiypipg for Exerciee Sky Soldier/Tien Bw.s Vl,. 

On lJ-14 ~ 1964 Captain Thompson and Lieutenant Colonel John c. 
Neill, COII'iJl8Jlder of the 12th Tactical Fighter Squadron, attended a plan;.. 

ning conference for Exercise Sky Soldier/'rien Bing VI in Taipei, Taiwan. 

The objectives were to improve the combat readiness of the pF1rticipating 

units; to exercise the airborne capabilities of the U .s. Anny 173d Air

borne Brigade (Separate), which was situated on Okinawa, and the Nation

alist Chinese Airborne Regiment; to exercise all aspects of carrier air 

support including personnel. and heavy equipDellt drops, air landings of 

equipnent and personnel, and aerial resupply; to exercise all facets of 

tactical air, inclu,iing reconnaissance, counter-air interdiction, and 

clooe air support operations; and to exercise signal. cOIIlllU1licationa. 

The two officers had scarcely returned to Kadena., however, when 

Fifth Air Force notified this headquarters that the 41st Air Division, 

rather than the JlJth I would represent the Air Force in the exercise 

scheduled tor 23 October-5 NovEGlber., Captain Thompson thereupon sent 

hie report covering tho concepts and objectives of the exercise to Fifth 

Air Foree on 18 May, tor forwarding to 4let Air Divie.ion.67 

Subeoquentl.y, on 10 June 1964, Fi.tth Air Force Wonned JlJth t hat 
~ ~ . 

the 15th Tactical a.<:onnaiseanee Squ&dron wae to tunu.sh three RF-lOl'a 

-~ a photo p:roceaeing cell (PPC) tor Sky Soldier/Tien Bin& VI. 68 
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The ~eption of Quick Strike Force l)phoon Ev~c~tion Proce_s_,ure~. 

Early 1n the historical period, higher headquarters had authorized 

the evacuation of the 18th Tactical Fighter Wing•s Quick Strike ground 

alert force to Osan ABJ Korea., 'Whenever the approach of a typhoon to 

Okinawa rendered such a course of action advisable. Two alternative 

procedures were embraced in l8TFW OPLAN 85-64, "Quick Strike Typhoon 

Evacuation, 11 and were approved by Fifth Air Force aoo PACAF. The first 

of these consisted of reconfiguring and relocating auffici~t a.1.rcratt 

at Osan AB for weapon uploading to enable them to assume the Quick Strike 

posture. The second procedure was for the alert force to reassume its 

Quick Strike posture through the application of tactical ferry pro

cedures, but only . when so directed by Headquarters, PACAF. 

On 19 ~ 1964, Colonel Richard D. Goree, 3l3tb Air Divusion1a 

Director of OperatiOllB, wrote Fifth Air Force a lengthy letter set ting 

forth his reasons for vastly preferring the l.a.tter alternative, but. 

with one important modification. 

-To begin with, the actions neceesar,y to support the relocation of 

aircraft a.t Oean AB w.i.thout utilizing tactical ferry procedures were 

•c05tly and time coMuming." Experience indicated that 12 hours were 

required to recontiguro and reposit~on the aircraft at Osa.n after the 

decision to evacuate had been reached. In order to allow enough time 

for the deployment of F-105 1 8 to 08an and the downloa.din_g of the aircraft 

at Ka.den& after re~pt of authority trca Fifth Air Foroe to upload at 

Oaan and ponnit the downloaded aircraft to.be evacuated or hangared, 

it wu n.eceesaey that the decieion to requeat tactical ferry approval 

be made ldlile the typhoon fringe w1nd8 ot .50 knot11 or more vere 72 hours 
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a.way f r om Ka.dena. 

Under the existing system, the request ! or tactical ferry authority 

had to be forwarded to the Fifth Air Force CODJnand Center, for rel~ to 

Headquarters, PACAF, where the ultimate decision would be made. Any 

del~ encountered in transmiseions 01• any hesitations in making a de

cision could jeopardize the safety of the Quick Strike fleet should the 

request for tactical ferry be denied. 

To reposition the Quick Strike aircraft at Osan W1der the flrst alter-

native was a h\tge task, with many ramifications. Numerous man-hours were 

wasted by the additional workload generated by the configuration changes 

and increaeed weapons handling involved. Also, the risk to personnel 

and the potent,i&l _for accidents naturally increased -proportionately- with 

the amount of weapons handling. Thus, !or an average deployment of five 

to seven d~s, the weap0Il6 handling was quadrupled. 1'hat is, when the 

danger of typhoon damage became imminent at Kadene., a weapon had to be 

uploaded at Osa.n and a weapon d<Mlloaded · at Kadena for each sortie number. 

' 
Then, after the typhcxn threat had p.saed, the weapons at Oean had 

to be downloaded and those at Kadena uploaded again. Even so, the over

all capability or theQuick Strike force was diminished, sirice compatible 

wee.pon6 were not ayailable from the Oean .inventory. Such being the case, 

weapons had to be substituted willy nilly by hield and type, causing 

profile . changes, increaaing loading times, and resulting in enemy ta.rget·s• 

being covered with wee.pons of lwer yield. 

Another dieadvantage was that the lead time required to execute a 

noo-ta.ctical. ferry deployment safely resulted in the Quick Strike air-

eraft18 being latJnohed trom _K.adena prematurely and, 110re cften than not, 
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unnecesea.rily. Since 1959, only ll typhoons out of 33 forecast to strike 

Okinawa had .given Kadena winds in excess of 50 knots (and of these 'u 

only one, Typhoon Tilda, of October 1961, had produced winds of any 

coru,equence). Thus, it was evident that typhoon tracks which were fore

cast 72 hours beforehand simply did not possess the accuracy needed to 

prevent a high percentage of premature evacuations. 

'l'he annual typhoon evacuation rate for the 18th TFW was seven 

deployments, a factor constituting a Ili.:'.jor dieruption of the normal 

training schedule. If to the _period of actual evacuation one added the 

time consumed in uploading at Kadena and in downloading at Osan after 

the threat posed by the typhoon had passed, as well as in reconfiguring 

the F-105 18 upon th_eir return to Kadena, it would be obvious that the 

interruption of the training schedule by these expected typhoon blows 

would be considerable. 

Having described the costliness and damaging effects of reconfig

uring run relocating sufficien~ Quick Strike aircraft at Osan AB for 

weapon uploading, Colonel Goree turned his attention to arguments sup

porting the use of tactical ferry as a standard procedure. In this con

nection.,_he asserted, the "aiIWorthiness and reliability" of the F-105 

had been demonstrated in the PACOM area through the normal mission re-
. ,</"' . 

quireJrenta, through support of such deployments a:s "Wing Over" and "Air 

Boon Ch90," and through support ot the exercises conducted at Nightmare 

Range in Korea. Theee same ~ities had been further emphadzed by the 

rotational commitments ot TAC and that command's programmed ~loyment 

ot tactical terry b,y its Composite Air Strike Force (CASF) \Ulita 1n ·sup

port ot contingency and general war cODll\itmenta. 

A comparison of the Jlla!\~oura involved in the two types of opor- -
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(plus four spares) were deployed to Oaan AB upon the declaration of 

Condition HI for a typhoon, 180 man-hours would~ consumed in altering 

them t o the~alert configuration, at the rate of 10 man-hours per aircraft. 

Another 126 man-hours would be required to prepare the Jl-105 's for upload 

at Oaan, at the rate of seven man-hours per .aircraft., this operation con

sisting of dropping the centerline and bom~ba;y tanks., installing the 

weapon rack, making a fire control check, and installing the thermal 

shield. A total of 432 man-hours wou.ld go into uploading at Osan· (24 

per aircraft) and 252 into dmmloading at Kadena (14 per aircraft), 324 

into uploading at Kadena upon their retum to Kadena (18 per aircraft) 

and 288 into downloading at Osan (16 per aircraft). Still another 72 

man-hours would be needed to prepare the aircraft for the return flight 

to Kadena (four per aircraft), including removal of the weapons rack and 

instaJ.lation of the fuel manifold, the bomb-b;q tanks, and the centerline 

tank. Yet another J6 man-hours would be required · to reconfigure the 

Thunderchief'a to a training status at Kadena (two per aircraft). In 

addition, the four spares taken along to Osan would require 40 man-hours 

to alter to an alert. configuration and another eight man-.houra to recon

figure to a training stat\18 upon their return to Kadena. 

Not included in the above figures were the man-hours spent in air

craft towing, drop tank defueling, refueling after the tanks were rein

sta.ll.ed, dearmi.ng, rechannelization, and the time spent 1n loading., 

prof~le changes, and_Btudy necessitated by weapons substitutions. _Never

theless, the total came to 1,758 man-hours per trip and 12.,306 per ~ ar, 

on the basi.8 of an average of seven evaouationt. 

lf · the same l.8 F-105 'a and aix spares were to rea.s:,ume the Quick 
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Strike posture through application o.f tae'tical ferry procedures, Colonel 

Goree hastened to point out, the total man-hours consumed in the tactical 

ferry operation would amount to only 90, and those for the average seven 

evacuations in a single year wouJ.d come to tut 630. Making up this far 

more i:nodest figure were nine man-hours for buckling the weapons and 
preparing for flight (half an hour per aircraft), nine man-hours to 

prepare for the alert at Osan (half an hour per aircraft), 60 man-houris 

to put the six spare F-105 1s in an alert configuration (10 per aircraft) 

and 12 man-hours to reconfigure the Bix spares to a training status upon 

their return to Kadena. (two houra per aircraft), and an additional. 

seven man-hours to prepare an F.:..105 for uploading at Osan. 

In view of these canpara.tive figures, Colonel Goree recommended 

that tactical. ferry procedures "be adopted as the standard method for 

typhoon evacuation of the Quick Strike Force, and that the deci.Bion to 

uae tactical ferry procedurea be delegated to the Ccmnander, 313th Air 

Division or his designated repreaentative~n instead of continuing the 

painfully and dange~ly slow _procedure of having to consult Fifth Air 
~¥· 

Force and PACAF before acting. The latter, ~ veil aa the host 314th 

Air Division at Osan AB, woulci be notified and coordinated with promptly 
- - - 69 

under the terms of Colonel Goree•s proposal. 

PROJlim1 ABIE MABLE 

We have seen in the preceding J)Jth Air Division History di.at Head

quartera, USAF had directed PACAF late in 1961 to provide aerial recon

ndasance ot certain vit'al areaa or Southeut Asia. Th• upshot o! -thia 

had been the J)l'Olllulgation at PACAF Operation. Order Z0-62 (ABLE MABLE) 
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on 1 1Jlf January 1962, which called for visual and photographic reeonna.is-
, / . . 

sance /by RF-101 ta-for the most part-operating from Don Mu.9.ng, Thailand., 

Tan Son Nhut, South Viet Nam, or some other location which might be 

specified at a later date. The objecte of their reconnaissance would be 

Laos, South Viet Nam, Thailand, and ariy other areae which PACAF might 

epecif'ically authorize or _direct. 

The reconnaissance task forces were to be supplied by Fifth Air 

Force in the fo_nn of aircraft, qualified pilots, ground personnel., logis

tic support, and any other support which PACAF might direct or which Fifth . 

iteelf should determine, after consul~tion with Thirteenth Air Force, to 

be desirable or necessary. 

Operational control of all Fifth Air Force units and a.eaets would be 

retained by the Fuchu headquarters until their arrival at Clark AB, when 

it would be transferred to Thirteenth Air Force. In .addition, Fifth Air 

For~e would, in coordination with Thirteenth, arrange for the rotation of 

aircraft and pilots--or support pensODl'lel whenever it was deemed necee

sary to insure the .maintenance of operational effectiveness _on the part 

of the deploy-ed forces. 

Through their forward headquarters, the 2d Advance Squadron {ADVON), 

Thirteenth Air Force, ~ould exercise operation.al contro~ of all deployed 

reconnaissance task force {RTF) operations conducted in compliance with 

PACAF OPORD 22:>-62. The deployed reconnaissance forces would be directed 

by the RTF Commander, who would, in tum, be responsible to the senior 

2d ADVON Comnander present at the deployment location. _ 

Thirteenth Air Force waa to establish procedures and monitor the 

conduct ot recoMaiseanee minion activit7 to insure th• ettectiveneae 

SECRET 
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of operaticna . It was alao to provide T-33 or RT-33 aircraft as Mail 

Pouch couriers for the transport of' reconnai.8sance productl!J between 

operating locations or r eceiving agencies within Southeast Asia. The 

Clark headquarters was to insure the establishment or a mission aircraft 

flight-follcwi.ng procedure which would enable the probable position to 

be ascertained, in the everit a plane was shot dow or the pilot forced 

to bail out, and facilitate recovery of the latter. Thirteenth wa! 

further expected, within the limits of the cargo or transport aircraft 

assigned to it, to pro!1,de air transportation between Clark AB and the 
0 

operating locations, as support of Project Able Mable should demand. 

Finally, · it was to provide generaJ. supply support and equipment, including 

vehicular transport, communications support, and such other services as 

might be required. 

The 315th Air Division, with headquarters at Tachikawa AB, Japan, 

was to pr ovide intra-theater airlift. transportation as required in de

ployment~ supply and resupply, and redeployment associated with Project 

Able .Mable.70 

The first two RF-lOlC Voodoos of the 15th Tactical Reconnaissance 

Squadron to support Project Able Mable departed their home ba.ae at Kadena 

an l MSiY 1962 and were · joined by two more aircraft from the same organ-
., 

ization later' in the month. The four RF-lOl's ot the 15th~ TRS making up 

the recozmaissance task .force returned to Kadena on 15 Novem.ber, being 

replaced by pilots of the 45th TRS from Yokota AB, Japan. · Although only 

four aircraft had been deployed at any one ti.me, a totu of 25 8(J,ua.dron 

pilots :were involved in · the Able Mable operations tl\rough 15 Nove1r100r 

1962~ u a result of frequent rotations to Southeast Asia. 

SECRET 

:1~ 
. -



ECRET 
313th AD, 1964-I, Chap. II 236 

Before the 15th TRS .again a.ssl.lllled reeponai biHty for the reconnaia

eance .flights on 26 April 1963, t he operations center was moved from Don 

Muang AB to Tan Son Nhut, because of a prohibition of overflights of 

Laos imposed by the U.S. State Department in the fall of 1962, which had 

been followed by a CINCPAC directive restr i cting tactical reconna.issa.nco 

71 to the confines of South Viet Nam • 

. The latter half of 1963 saw the reconnaisaence t at;k force acquire 

control of two RB-26 1s, in accor~ce with 2d Air Division OPLAN 125-64, 

thU£ bringing the total strength of the detachment to six RF-101 1s, two 

RB-57's, two RB-26's, two U-JB's, 21 officers, and 80 airmen. In July 

1963 the entire organization was designated as Detachment 1, 33d Tactical 

Group, 2d Air Divl:sion, and placed under comna.nd of the 2d Air Division 

Staff Reconnaissance Officer. As part of the same action., the senior 

(field grade) officer of the 15th TRS present beoan~ the detachment 

Operations Officer, whereas he had previously ccmmanded the orgm1ization 

during the period of his temporary duty in Southeast Af}ia.72 

SEATO Exercise Air Boon Choo (described in Chapter III of this 

history) took four RF-101 1 s of the ]!> th TRS to Don Muang AB on 20 AprU 

1964., with six photo laboratory personnel to operate the Photographic 

Processing Cell (PPC) also deploying. RTF Bravo, as it was named, !lew 

an average of 'aix sorties daily for the six days of the exercise aga:i.n8t 

low-level target&, with ·99 per cent ot them being su,ccesef'ully photographed, 

The two UJDRtree assigned to the squadron were impressed to the extent that 

they COJllllellted favorably on the "profes$1onal. and competent" makeup of 

the equadro~ personnel.?3 

Air Boon Choo oonclude<i, RTF Bravo departed Don Huang on 30 April 
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1964 and put down at Tan Son Nhut AB., jUBt outside Saigon, the aame day. 

Less than 24 hours later the .task force pUots began flying miflsione 

under PACAF OPORD 220-62 (Ahle Mable), the 15th •ractica.l Reconnaissance 

Squadron having taken over reepon..si.bility for reconnaissance of South

east Asia t,hat date ( l J.Ia.y) from the 45th 1'RS Wltil relieved on l No

vember 1964. . Since the operatioos order called for six RF-101 1 s to be 

deployed at Tan Son Nhut AB, the 15th had also dispatched two additional 

Voodoo aircraft directly from Kadene. to join the four coming in from Don 

Muang. The RTF was assigned Z7 sorties per week, these !lighte to be 

made in support of the aerial photographic needs of the u.s. and South 

Vietname8e armies. In addition, strike and post-strike reconnaissance 

of u.s. Air Force and Republic of Viet Nam Air Force missions was to be 

flown. 

On 19 Mq 1964 the 15th TRS was again committed to action 1n Laos 

when the Pathet Lao forces att~cked the Plain des Jarres. The ]Sth 

formed part of the "Yankee Team," and was assigned ail targets in Laos 

south of 18°30 • N., the targets being lines of communication, military 

.outposts, and airfields. As of the end of June, 64 sorties had been 

flown in Laoe, with hostile fire being more evident_ in this area than 

in South Viet Nam, two _of the RF-1011s being hit by ground fire. The 

pilots ~ought back picturee proving that truck convoys were entering 

Laos from North Viet· Nam-a practice_ which everyone was morally certain 

had been going on for a loog tiJne, but ot which tangible proof had hitherto 

been lacld.ng. During the last weekD in June 1964, the squadron tlev 

several miasiooa over the Plain des Jarrea, but with armed F-lOO's now 

ace~ them. 
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At first the requisite air-to-air refueling waa provided by U.S. 

Navy A-JB 1s and A-4C's, but a.t mid-year USAF KB-.50 1n had taken over the 

chore. Danang AB, Republic o! Viet Nam, was also made available to tht! 

planes of the 15th TR$ as a staging and recovery base. 

In a less hazardous vein ( t.he only shooting was by Voodoo aerial 

c8JMras), the 15th Tactical Heoonnaissance Squadron had been tapped for 

two RF-101 1 a to meet 313th Air Di vision I s reconna.is~ance conmd tment for 

SEA.TO Exercise Ligtas (a Filipino word meaning "rescued" or 11saved"), 

which was to be staged from 12 May to 10 June 1964-the 27th such SEATO 

maneuver since 1956. On 1 April two RF-101 1 a were deployed to Clru:·k AB 

to shoot area cover and road reconnaissance photography of the exercise 

area on Mindoro, a small island just south of Luzon. The diminutive task 

force flew 21 sorties in execution of the Fifth Air Force operations 

order, completing its mission ahead of schedule,.74 

The following ~ards_ and. decorations were awarded during the first 

half of 1964:75 

RTF -Alpha: Reconnaissance Taak Force of the year. 

Captain Thomas A • . 0 1Meara (A0J058906): Reconnai.saa.nce Pilot 

-of the Quarter. 

Air Medals and Oak Leaf Clusto!s for combat support in Southea5t 

Asia were awarded to_the following personnel: 

Major Alax:ander·P. Butterfield (21+747A): (25 Apr. - JO Aug. 

196.3) - 1st Oak Leaf Cluste.r. 

Major Alve.r B. Wallin (A01100816): (13 July - '}!} Sept. 1963) -

7th Oak Leaf Cluster. 

Major Richa.rd G. Thompson (42178A): (9 Jun• - 21 Sept. 1963) 

lat Oak LMf Cluster. 
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Captain Donald P. Beck (57J86A): (29 June - 18 Oct. 1963) -

3d. Oak Leaf Cluster. 

Captain Billy B. Boyd (A0303J881): (2:J ¥.ay - 2 July 1963) 

Air M.edal.. 

Captain Willi,!Un J. Dault (AOJ025576): (14 Jwie - 15 Oct. 1963) -

18t Oak Leaf ClUBter. 

Captain Howard A. Davia (AOJOJ8269): (7 Aug. - JO Oct. 1963) -

A.ir Medal. 

Captain George H. Hall (25106A): (14 MBiY - 25 Aug. 19.63) -

Air Medal. 

Captain Hallett P. Marston, Jr. (A01910990): (29 June - 23 

Oct. 1963) - 3d Oak Leaf Cluster. 

Captain William L. McCord, Jr. (46544A): (ll Yuzy - 5 Sept. 

1963) - Air ¥.iedal. 

Captain Krendall E. Morris (58239A): (29 Apr. - 25 Aug. 1963) -

Air Medal. 

Captain Thomas A. 01Meara (AOJ058906): (5 May - 29 Sept. 1963) -

lat Oak Lea.! ClU.tJter • 

. Captain Jerry A • . Patton (A0303777J): (29 Ma;y - 6 A\18 . 1963) -

Air Medal. 

Captain Robert W. Pitt (54188A): (l ~ - 20 Sept. 196.3) -

Air Medal. 

Captain Harry V. Runge (451'/0A): (14 June - JO Aug . 1903) -

Air Medal. 

· Captain Ernest 'W. Rut.lodge, Jr. (55298A): (JO July - l Oct~ 

196.'.3) - .Ur Medal. 
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Captain Burton L. Waltz (57337A): (3 May - 1 ·s ept. 1963) -

Air Medal. 

'I'he increased number of 15th 'factical Reconnaissance Squadron pilots 

involved in the Southeast Asia commitment produced a travel. problem. 

Heretofore, m.ax:i.mum utilization of C-lJO's had always been the policy of 

the squadron where intra-theater travel was concerned. And not too much 

difficulty waa encountered even now in catching a ride on some of the 

many C-lJO 's of Detachment 1, 315th Air Division, based at Naha AB, Oki

nawa, which flew .down to Tan Son Nhut almost every d~. It was the return 

trip from Saigon to Okinawa which produced the ob8tacles. T'ni.a situation 

was brought about by the policy of the MATS people in Saigon that return

ing personnel must use commercial contract aircraft, if at all availabl~, 

and that C-130's were not to be utilized unless no co.tmnercialJ contract 

flights were to be had. This practice often kept a recon pilot in 

Saigon for two or three days after his replacement had arrived, thus 

detracting from accomplishment of the squadron m.i5sion and maintenance 

of a General War Plan (GWP) posture demanded by highest priority plans. 

How the Saigon MATS representativea justified their position, in view o! 

the e.xpUcit provision ·or PACAF OPOHD 220-62 that 315th Air Division 

would furnish intra-theater airlift transportation "a.3 requ.ired in deploy

ment" is d_iffic-1..1lt to understand . 

The proficiency f'lyin& which woul_d normally have been n own at 

-leaden.a by the 15th TRS was quite limited throughout the period of R'l'F 

Bravo•s deployment, since this commitment left vecy little flying time 

tor the pilots rema.ining behind, on Okina.wa.,76 
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16 Feb. 1964; News Artie.le, "Kadena.-Ba8ed Jets'7lead 
for New Zealand Show, 11 Pacific Stars !!ll! Stripes, 16 
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313th Air Div. (3lJCRt eub.: Final Report - Project 
Wi.ngover, 23 March 1964. 

Ltr ~, Hq., 18th TFW ( 18CR) to 313th Air Div. ( 31JCR), 
sub.: Final Report - Project Wingover, _i3 March l.964: 
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CH.AFTER III 

OPERA'f ION AIR BOON CHOO 

PLANNING FOR AIR BOON CHOO 

On 12 March 1964, the Southeast Asia 'freaty Organization (SEA'I'O) 

announced frwi its headquarters in Bangkok, Thailand, that a tactical 

exercise to be lmown as Air Boon Choo would be held in Thailand in 

April as the 26th in a series of exercises which had been conducted 

since 1956. Thie latest in the series-named in honor of the Royal 

Thai Air Force (RTAF) Commander, Air Chief Marshal Boon Choo Chandru

beksa--would be sponsored jointly by Thailand, the United States, and 

Great Britain, .with participation by tactical air units from five of 

SEATO's eight "defense partners" and staff personnel from all eight 

nations taking part. The exercise director would be Royal Thai Air 

Force Vice Marshal Paieng Kantarat, with USAF Major General Sam Maddux, 

Jr., the Thirteenth Air Force Commander, and RAF Air Commodore Thomas N. 

Stack serving as his deputies •. The exercise would be conducted in two 

parta--namely, the defense of Thailand against enemy and insurgent forces 

by Thai air and groWld forces acting alone, and ·participation in the 

defense o! Thailand by SEATO. ground and air units. The purpose of the 

exer~iae was to dev~lop, praqtice, and evaluate proced~ea for the control 

and coordir'8.tion of air operations at various c0.11ID1and levels, and to 

test co~bined log_istics syoterna. · It would also provide 'l1hai armed forces . 

practice in the conduct of limited civic .action and counter-insurgency 

operations.1 -
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Although Air Boon Choo was actually s ponsored by only Thailand, the 

United States, and Great Britain, Australia,, and New Zea.land also con-_.., 

tributed air and ground W1its. As for the other three SEAT-0 nations, 

more lukewarm than the aforementioned, they contented themselves with 

sending staff personnel and observers. 

Opera.ting directly under the SEATO field forces would be Force 

Alpha, a corps-level ground headquarters, which would include a detach

ment from the Okinawa-based IX Corps commanded by Colonel Eugene M. 

Donohue, Assistant Chief of Staff, G-1, IX Corps. Physically located 

in headquarters at Crunp Friendship, Korat, Thailand, Force Alpha would 

control the operations of SEATO unito, including the Jd Thai Division, 

the 25th U.S. Infantry Division, the 28th Commonwealth Brigade (made up 

of one battalion each from Australia, New Zealand, and the United King-
. 2 

dom), and armored cavalry, artiller~, a.nizy- aviation, and angineer units. 

On 19 March, Headquarters, Fifth Air Force ordered 313th Air Division 

to deploy 12 F-105's of the 18th Tacti~al Fighter Wing to Korat AB and 

four RF-l01 1s to Don Muang AB, the latter also in Thailand, just outside 

Bangkok, on E-Day (20 April 1964) to participate in Air Boon Choo. The 

termination date of the exercise for the F-105's and RF-lOl's from Kadena 

would be E+ll, following an aerial demonstration at Don Muang on 1 May, 

.and the supporting 18th Tactical Fighter Wing elements were to redeploy 

to Okinawa the next d~, E+l2. 

313th Air Division was assigned respon5ibility as over-all mission 

commander for all Fifth Air Force elements supporting the operation 

during both the deployment and the redeployment phases. This head

quarters, in turn, etated in its Operations Order 328-64 (Air Boon Choo) 



/ 

i 
I 

313th AD, )1964-I, Chap. III 
I 
} 

/ 
SECRET 250 

of 23 March 19~4 that the Air Component Commander (ACC), SEATO Field 

Forces, was to assume operational. control of the F-105/RF-101 Task 

Force upon its arrival at the bed-down basee in Thailand during the 

period from 22 AprU through l May 1964 • 

. The 18th Tactical Fighter Wing (TFW) was directed to station 

F-105-qualified movement control offi.cers (MC0' s) at Clark AB, Philip

pines, and at Korat AB not later than E-2. These MCO'a would coordinate 

weather reconnaissance, overwater rescue, local crash and rescue service , 

and in-flight refueling. In addition, they were to transmit 11Go-No Go" 

messages at 24, 12, eight, and five-hour interval.B prior to the scheduled 

launch. time. These 11Go-No Go" and all ot,her MCO messages would be trans

mitted to Jl.3th Air Division, to the 18th TFW, the Jlet Air Re5cue Squad

ron, the 41.et Air Division, the Thirteenth Air Force Ccmmand Center, to 

Headquarters Air Component Command, SF.A'l'O Field Forces, AOC, to the 

Fifth Air Force Command Center, to launch and recovery bases, and to 

enroute MC0 13 at Clark, Korat, and Don Muang Air Bases. 

The same procedure would apply for the redeployment, except that 

the MC0's would operate at ·Tan Son Nhut AB, Republic of Viet Nam, . and 

Clark AB. The Project Able Mable Detachment Coonnander would designate 

the movement control of fie er at Tan Son Nhut. The final ta..,k force 

uao-No Go" message should be transmitted both aix and three hours prior 

to launch, unless the situation ✓required earlier notification., 

All participating aircraft of the 18th TFW were to be turned around 

immed.iately upon arriving at Kor at and their in-commiesion status reported 

to the Air Component Canmand Air Support Operatione Center (ASOC}, Korat 

AB. Colonel Floyd White, the 18th TF'ff Director ot Operations, would be 

·SECRET 
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t he ASOC Director for the period of the exercise. 

In addition to the 313th Air Division, other Air Force coll1LMllda 

which would be playing a part in Exercise Air Boon Choo were the 315th 

Air Division, the hlst Air Division, the 1st Weather Wing, and the Pacifi c 

Air Rescue Center. The 315th Air Division was to furnish airlift for 

the deployment, resupply, a.nd redeployment of support personnel and 

equipment. The 41st Air Division would be responsible for furnishing 

10 KB-50' s for in-flight ref ueling of the F-105 and Rf'-101 aircraft 

during their non-stop deployment to Korat and Don Muang Air Bases and 

for their return flight~ The lat Weather Wing would provide mission 

control forecasts to the respective movement control-officers at Clark, 

Korat, and Don Muang in sufficient _time for them to transmit the re

quired "Go-No Go11 me images; while Detachment 8, lat· Weather Wing, at 

Kadena AB, would provide enroute and terminal weather forecasts and 

briefings for the deployment of the F-105/RF-101 aircraft, with one 

forecaster to be in place at Korat not later than 18 April 1964. The 

Pacific Air Rescue Center (MATS) at Hickam AFB, Hawaii, Wafj to provide 

rescue services on the leg from ARCP Poro Point to the destination, with 

the Jlat Air Rescue Squadron at C~rk AB doing the actual work. 

In connection with the provision ot weather forecasting and obaerving 

servicea tor the ex~rcise, Air Force meteorologi.8ta were assigned to 

most levels of the e:,cercise command 1n an organization nearly paralleµ.ng 

Air Boon Choo elements from the field vnita to the joint command posts. 

The coramander of the weather taak force, Captain Bampen Xupravati or 
the RTAF, would also eerve as the ~tat! weather o!ficer to the exercise 

director, RTAF Air Vice Mart1h&l Kantarat; while other weathermen would 

SECRET 
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accompany the field forces, such as the U.S. J .. nfantry Division, into 

the forward areas. Lieut. Colonel Taylor Montague of the JOth Weather 

Squadron, 1st Weather Wing, would act as deputy commander of the weather 

task force and also .serve~ staff weather officer to the air component 

commander, Major General Sam Maddux, Jr. 

To insure that all weather forecasters received the latest data 

available, a teletype network was to connect all the major weather 

locations and users. In addition, a centralized forecasting agency at 

3 Don Muang AB would furniep regular ·forecasta W1d special advisories. 

Logistic support for the F-105 1s which wer6 to deploy to Korat 

would be based ·on a "bare strip" concept, with all necessary aircraft 

maintenance and supply being performed by the 18th Wing. Aircraft spares 

kits, tactical support per8onnel, equipment, and supplies would be de

ployed to· Korat and Don Muang as required to support the exercise. The 

stockage of fuels and liquid oxygen (LOX) at the operating base was a 

responsibility of Thirteenth Air Force, but the 18th TFW would be ex

pected to deploy four full LOX carts to Korat, with courier aircraft from 

Don Muang replenishing the supply each dB3. 

The Commander of t t e 35th Tactical Group would arrange for the 

billeting of task force ·peruonnel at Korat and Don Muang, and would 

also provide. vehicular support. Kitchen facilities iind equipment were 

already available and would be operated by Th1rteenth Air Force personnel, 

though the rations themselves would be supplied by the Army. 

Four refueling units were to be available at Korat for the use of 

the F-l05's of the 18th TFW, JP-4 being on hand at both Korat and Don 
Muange to support the entire operati~n. However, the task !01'ce com

manders would have to bring with theRl the 7808 synthetic oil, epecial 
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and peculiar lubricnnts, and hydraulic fluids which thoy would need 

during the exercise. 

Enough maintenance personnel would accompany the task force6 to 

perform organizational maintenance., in addition to which t he minimum 

aircraft maintenance equipment capable of supporting the m.is r.ion on an 

austere basi5 would be deployed. Any necessary maintenance beyond the 

capacity of the deployed units would be performed either by evacuating 

the aircraft to Kadena AB or, if this were impossj,ble, by deploying a 

mobile maintenance team from that home base. 

A photographic processing cell (PPC) already existed at Don Muang 

and would be available for the detachment frcm the 15th Tactical Recon

naissance Squadron, but the latter should deploy such additional equip

ment and photographic supplies as were required to support the exercise. 
i 

Fina.lly, Detachment 4, 1st Medical Service W:i.ng, would deploy froJli" 

Kadena Air Base to provide direct support for the 18th ffi/ contingent. 

operating from Korat.4 

EXERCISE AIR BOOU CHOO IS STAGED 

The firet four d&ysof Air Boon Choo were monopolized by more than 
. . 

l,<XX) officers and men of the Royal Thai Armed Forces, following .formal 

opening of the SEATO exercise at Don Muang AB by Premier Th8.n00l Kitti

kachorn on 20 April 1964. The major participants in this all-Thai phase 

o! the exercise were personnel fran three tactical RTAF units-the lat 

Wing at Don Huang ihelf, the 2d Wing at Koke Katbiem,· and the 4th Wing 

at Tahkll-but lesser rolee would be ta.ken by elements of the 6th Wing 
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(a transport unit at Don Muang) and two reconna.issanc~ uni ts-- the 5th 

Wing at Prachub and the 7th Wing at Satta.hib. Practically evecy type 

of RTAF aircraft was represented in some part of Air Boon Choo-jet 

F-86 1a and F-84's, conventional T-6 1 s and 'r-2..8 trainers, C-123 and C-47 

cargo planes, and- several types of helicopters ... 

· Royal 'fhai Anny unita which took part included elements of the 

3d Infantry Division from Korea and the 4th Infantry Division from Chieng 

Mai, while the Royal Thai Navy's participation consisted of the flagship 

Pink.la.uw .and the Chanburi Marine Batta..1.ion.5 

On Monday, 20 April 1964, imaginary Communiet aggressor forces 

attacked neighboring "Country A," whereupon the Royal Thai Armed Forcee 

went on an immediate alert, as the Red invaders quickly overran "Country 

A" and began to infiltrate into Thailand itself'. Early reports were 

that penetrations had occurred at border areas in the northern, _ north

eastern, and eastern parts of Thailand, but that Thai civilian forceg 

had ma,naged . to repel enemy terrorists, who had begun operating in con

junction with the actual. hoetile combat units. These retreating sub

versive elements were believed to be concentrating in the area of the 

eastern border. In almost simultaneous actions, the Thai supreme com

mand headquarters issued order~ to all the armed force! to begin counter

attacks ag~t the aggressors and the govertllIWnt of Thailand requested 

assistance from SEATO. 

Despite the de8perate efforts of the Thai armed forces, the thoueande 

of troops and sizeable air force thrown into their military adventure 

by the COfWIUlli8t invadere proved irresistible initially. Within three 

daye they had puahed deep into the narthern ·hal.t of the kingdom., and it 

1 
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appeared to be only a matt.er of time untLl the whole country would succumb. 

While the Thai troops and ai.r force were sturdily resisting to the 

best of their ability in an endeavor to buy time, the SEATO forees were 

rallying to blunt the offensive of the aggressors. By the fourth day 

the organization wa.a ready to commence air operations, its firnt task 

being to win control of the air--to destroy the enemy' a aircraft in the 

upper ether and on the ground. The second ta.Bk, overlapping the first, 

wpuld be to aupport the SEATO ground forces that were being thrown into 

the scales with close air support and air interdiction missions. 

As a correspondent of Pacific ~ !ill! Stripes who was covering 

Air Boon Choo wrote in a news release from the scene, "a SEATO exercise 

ie a human experience a.a well as a technical workout. It•s a time when 

you have to see the other fellow•'s point of view, smooth out differences 

in techniques, and come up with a team instead of a group of individual 

Wlits." In addition, on the technical side, "A hospital must be set up, 

there are letters to type, equipnent must be moved to numerous locations., 

transportation must be set_ up., arrangements for security must be made, 

a coimnunications network must be organized, and there are aircraft that 

must be flown with great precision and ekill."6 

Lea.ming late in March that it had been designated to furn_ish 12 

F-1O5 1s with their aircrews for participation in Exercise Air Boon Choo, 

the 44t·h Tactical Fighter Squadron (TFS), 18th '.rFW, set about the busi

ness of preparing itael! for the task in hand. The pilotfs were selected 

and given briefings on air/ground operations, jungle survival., air 

def enae operations, and current, as well a.a simulated·,_ intelligence. 

ln e.dditi<»l., a. general briefing wa.e held, covering local cUBtome, 
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weather, and hazards pecuJ_iar to the Thailand deployment area. The 

movement control officers were in place at least three days prior to 

departure of the F-105 task force, while a.11 the maintenance and sup

port personnel, a.s well as all the equipment, were in place at Korat 

and Don Muang Air Baaes before the first tactical aircraft left Kadena. 

The deployment was sched.\U.ed for 20 April, but when word was re~ 

ceived that a fire truck would not be available at Korat until the 

following dey, takeoff waa delayed 24 hours and the task force aircraft 

took advantage of the opportunity to make local flights and check all 

system.a. 

'fhe first of the two sections into which the taek force was divided-

three F-105 1 s and four RF-lOl's--departed K.adena on 21 April, the former 

bound for Korat AB, the latter for Don. M~ang AB. Forty-five Drlnutes 

later, the second section of nine F-105 1 s took off for Korat, accompanied 

by two spare Thunderchiefa as far a.a the air re.fueling point. ·Here it 

was found that all the primary aircraft were functioning nonnally; so 

the airborne spares were re.fueled and sent back home to Okinawa. The 

aerial refueling involved the taking aboard of 10,000 poWlds of jet fuel 

per aircraft from three KB-50 aerial ta.nken of Yokota Air Base's 421st 

Air Refueling Squadron led by IJ.eutenant Colonel Russell Paulson. The 

rendezvous with the KB-50 1a was normal, except that the tankers were 

not flying at refueling speed prior to join-up. During the initial 

contact, the latter flew along in a good formation, but, as the refueling 

progressed, they drifted several miles apart. Although the KB-50 could 

theoretically refuel three aircraft simultaneously tr, - use of its probes 

and drogues, the F-105 1 s were refueled individually, thereby eaus.ing some 
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to be completed long before the others. In add.ition, the tankel:·s did not 

"toboggan" together, thus producing an altitude separation at compleU.on 

of the refueling . The net result of thes e two factors was that the 

individual planes of the task force encountered considerable difficulty 

. in rejoining one another, owing to their great lateral arrl vertical 

separation. 

Nevertheless, t he 12 task force F-105 's of the L,./.i-th TFS, led by 

t heir Com::iander, Lieutenant Colonel Grant R. Sm:tth, landed at Korat AB, 

Thailand, after a non-stop flight covering 1,850 miles in juat three 

hom·s, 40 minutes. This was , incidentally, to be the first time F-105' s 

had been employed in one of the SEATp exercises. At the same time, the 

four Rf-lOl's of the 15th Tactical Reconnaissance Squadron, headed by 

Major Alvar B • . Wallin, the squadron Operations Officer, flew in to Don 

Muang Air Base. As provided in 313th 0P0RD 328-64, which, had envisaged 

a "bare strip" concept of operations, the 44th TFS people lived in grass 

shacks "of the most primitive type," the runway being, in fact, the 

only modern facility.
7 

Mention has been made of the Air Operations Center (AOC), but with 

no accompanying description of its composition, mission, or internal 

workings. 'fhis, then, may be as good a ti.me as any for presenting a 

brief description of these matters. 

The AOC was the nerve center of the tactical air operation, being 

the plac·e where the air "ba.ttlen would be either won or lost. It 

functioned as the command post of the Air Component Comraander, Major 

General Sam Maddux, Jr., and. was the focal point for controlling all 

air opera~ions, both offensive and defensive. Here the ACC had easy 
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access t o visual displays which would tell him the current stat.us of 

a.11 a ircraft, as well as runway a...'1.d weather conditions, radar and com

munications status , and enemy actions. In this connect.ion, a continually 

changing display of the air battle was always avail.able. It was in the 

AOC that t3.ctical air weapons were committed, plar1s evolved, movement 

orders given, and enemy actions or intentions analyzed and anticip:ited. 

Providing the AOC for Air Boon Choo was the 5th Tactical Control 

Group, a PACAf' untt attached to Thirteenth Air Force, under the command 

of Colonel Albert B. Sperer, Jr. Involved in this were the pro~ding of 

shelters, furniture., power, lighting, a11d internal communications for 

the many elements making up the AOC. The 5th Tactical Control Group was 

also responsible for moving, erecting, and dismantling the facility~ 

These unglamorous chores were the responsibility of a 15-man 5th TAC 

initial support team from Clark AB, under the direction of Major Melvin 

Diamond, the group's project officer, who had been deployed to Thailand 

beforehand, on 30 March, to set up the AOC complex (a slightly unrealistic 

procedure, it would seem, if simulation of an actual surprise attack 

upon Thailand were the objective of the .exercise!). 

Back in February 1964, the 5th Tactical Control Group had set up 

an AOC facility at Clark AB, in order to determine exactly what form 

the layout should take, a.s well as to a11tici~te ·any problems which 

might arise. This done., the group had built a scale rnodel of the fa.eility 

for the uee of the group staff in canpleting preparations tor the exercise. 

In addition to providing the facility itself and support personnel 

for the AOC complex, the 5th Taetieal Control Group al.so furnished men 

to pal'ticipate in the actual operation of .th" center during A.ir Boon Choo. 
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However, these operatione team personnel did not arri ve at Bangkok until 

20 April.$ 

In connection with the busines5 of ccanmunications, the Air Force 

put something new on display in Air Boon Choo-the Mark-94 colrununications 

vehicle and the man pack. The Mark-91+ was a highly aophisticated com

nnmications system with great range and was capable of 11 ta.lking0 to an 

aircraft overheada When the terrain became too rough for a vehicle, 

the man pack...:.simply a radio strapped to a mai1 ' s back--beca.n~ the 

''walking ears" of the forward air control team. 9 

The exercise _communications sy:,tem was another item supplied by 

Clark Air Baae, the 1st Mobile Communications Group having brought in 

10 
mote than one million pounds .of equipment for the maneuvers. 

On Friday, 24 April, the second phase of Air Boon Choo opened with 

an air strike at 0600 hours by four F-100 Super Sabre jets against the 

enemy-held airfield at Chieng Mai in the north, the first time SEATO 

allies of Thailand had intervened against the Communist invaders during 

the current aggression. Ten enemy aircraft caught on the ground were 

destroyed by the surprise attack_. In addition, the airstrip was bombed, 

so successfully that it was later reported to be pockmarked with craters. 

In all, more than 100 sorties were flown by the SEATO air a.rm. That same 

day, the Royal Tha.i Armed Forces which had been defending against the 

Conmuniet foe were formally transferred to the SEATO Field Forces, as 

Wa$ an RTAF F-86 squadron which had not seen action during the first 

phase of the maneuvers. 

Ground action became etab1l1zed on all fr-onte a.5 both SEATO and 

enemy patrols oontinued ~hei r probing. actions all day, in an effort to 
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locate weak spots along the lines. In the nartheai,t there was an enemy 

buildup aimed at overrunning Udorn and its adjoining airfield. 1'he Thai 

ground forces in that Beetor were relieved by SEATO ground units oft.he 

u.s. 25th Infantry Division. In the east, increased enemy artillery 

fire was reported as the Thai f orcee on that front. were replaced by 

SF.ATC ground units of the 2.8th Conmonwealth ,Brigade. Operational control 

of Thai ground forces relieved in these two areas devolved upon the 25th 

Infantry Division and the 28th Conunonwealth Brigade, wit,h the Thai troops 

11 themselves being held in reserve. 

The ~TO tactical air forces mounted their busiest day of the 

exercise on Sunday, 26 April, flying 134 .sorties against the COllWluniat 

invaders. Targets for the jet fi~ters and bombers of the USAF, HAF, 

RAAF, RNZAF, and RTAF were enemy airfi.elds, aircraft, and troop concen

trations. So hard and often were these objectives hit that by nightfall 

~'EATO intelligence sources assessed the in-conmussion strength of the 

aggressors at only 45 per cent of what it had been originally. This 

evaluation wae substantiated by the accounts of captured enenzy- pilots, 

who also revealed that the enemy was preparing for a general withdrawal 

from the forward airfields in Thailand which he had seized in his initial 

almost unopposed onrush. 

That same dt\V', April 26th, two simulated u.s. Arn\Y Ha~k missile 

-battalions were introduced into Thailand to support two forward Air 

Support Operationa Centers. The firing of these anti-aircraft missiles 

was_ controlled by the SEATO Air Operations Center through th~ A:,:-my Air 

Deferuse Cc:mtroller at force headquarters, Ta.ctieal Operationa Center. 

Air control of such air de!en&e mi5ailea WM maintained as a means o! 
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insuring that friendly SF..ATO planes were not endangered. 

Having won a.ir supremacy from the enenzy-, tl'Y3 SEA'l'O air forces cen

tered their efforts of 27 April on smashing.hostile troop concentrations, 

destroying transportation facilities such as railroads, highways, and 

bridges, anl knocking out supply and ammunition dumps, tanks, and con

voys. A total of 134 sorties were flm-m on these close air support 

. . 12 
nuss1.oru,. 

Although on the defensive in most sectors, the enemy threw a very 

determined attack against Ubon on the 2'/th with a combined force of 

tanks an~ troops. A Forward. Air Control team flying reconnaissance was 

credited with turning back this assault by calling in SEATO tactical air 

tmit8 for an immediate air strike. 

Evening of the 29th saw the Communist aggressor's air strength 

reduced t~ 74 aircr&ft, half of which were tactical. types and half 

transport planes. The interdiction campaign against the enemy's logistic 

system· during ttfe past three dayB had been so jncreasingl.y successful 

that his front-line forcee were known to be running out of ammun:i.tion 

and supplies. 'rhe SEATO Intelligence people predicted that the enemy 

effort could not be sustained much longer and that th8re would be :m 

enenzy- withdrawal .within the next few days. In fact, the dispersal of 

aggressor troop transports harl already begun, but very active guerrilla 

force~ were being left behind. 

While simulated and r-ea.J. air activity continued apace, a real 

emergency occurred on Tuesday morning, 28 April, when the Don Muang 

control t01r1er waa rendered inoperative by a power failure. A USAF 

c0Jl1m.W.icationa service MRC-94 mobile ComJIJUDications vehicle, originally 
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brought to ·Air Boon Choo for ,/\C use in controlling strike aircraft in 

the field, was rushed to tho i-hern.ational Airport at Don 1-iuang, enabling 

operations to continue in normal fashion •13 

Of the 165 sorties staged on 28 April, ll7 were close air support 

mi ssions and immediate air strikes directed by the forward air control, 

while the other J.B were bombing attacks, reconnaissance, ant airlift 

. . 14 
nussions • 

The only actual disaster to mai· Air Boon Choo came when the exer

cise was in its final act. On _30 April a helicopter crashed in Sukothai 

Province, in north-central 'fhai.land, killing a USAF captain and seven 

Thai officers • . 

King Bhumibol Adulyadej of Thailand paid a visit to Force Alpha 

midway in the exerclse and was honored by the men of the U.S. IX Corps 

who presented him a plaque designed by Sergeant Major Jooeph Melillo, 

"as a symbol of SEATO solidarity and as a memento of thanks to the head 

of state of the host country." In addition, a flyby and scramble maxi.mum 

_ performance takeoff were Btaged for the host monB;~oh·. 

With the conclusion of Air Boon Choo on 30 April 1964, Thai Prime 

Minister Thanom Kittikachorn declared, in a masterpiece of eloquence, that 

"It is cons1dered timely and appropriate for SEATO member nations to 

have an opportunity to strengthen the power of the SoutheMt Asia Treaty 

Organization, _so that SEATO can stand firmly against any form of aggression 

ir1 the future." Immediately afterward, the F-105 1s were integrated into 

a. Jlla5rs flyby, which covered as many towns and vill.ages as ' possible before 

termina.ting over Don Muang AB and Bar.gkok, the capital of Thailanct.15 

Whether the Prime MiniBter had in mind events currently trantSpiring 
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in neighboring Laos when he used the word "timely" in describing Air Boon 

Choo, there is no way of knowing, but certain i t is that the political 

situation in that wobbly kingdom had taken a turn for the worse almost 

simultaneously with the opening of the SEATO exercise. On 19 April 1964, 

a right-wing military junta reported it had overthrown the coalition 

government of Premier Souvanna Phouma and placed him under house arrest, 

because the administration he headed had failed to solve Laotian economic 

problems or "improve the people's living cond..i t ions.n The leader of 

the clumsy coup waa General Kouprasith Abhay, Chief of the National Army 

Revolutionary Committee (NARC) and son of a former Laotian Premier, 

Khou Abhay . 

The U.S. State Department reacted to early reports of the coup by 

stating that it was "categoric&lly opposed" to any change of government 

in Laos. 

Within 36 hours after the government was ousted, u.s. diplomatic 

sources were able to anno\Ulce (somewhat prematurely, it subsequently 

becrune evident) that 'the military coup had collapsed and the situation 

was back where it had been before Prince Souva.nna Phcuma.•s overthrow. 

The general belief was that pressure applied on the coup leaders by 

U.S. Ambassador to Laos , Leona.rd Unger, had induced them to relinquish 

their briefly-held power and even to apologize for their attempt .t.o 

take over the reins of government. The next few weeks in Vientiane 

were full of claims and counter-cla.ima, negotiations, and ur~raried 

confusion; but the eventual outcome was a weakening of ~ Rightiat 

faction, a seizure of the Plain des Ja.rres by the Coll'IIlunist Pathet Lao 

Anny, and a disillusioned shift toward the center on the part of General 

Kong Le, leader of the NeutraJ.i8t !oroeij, who now saw for the first time 



.31.3th AD, 1964-I, Chapo Ill SECRET . 264 

that the Pa.thet Lao were really an ann of North Viet Nam--as Genera.l 

Phoumi Nosovan and numerous others had been tell ing him for severa.l 

16 
years! 

- ---------The situation in Laos was s till chaotic, but g1"adually settling dm-n, 

· when Exercise Air Boon Choo came to an end on .30 April 1964. Few of the 

participating tactical air ·units wasted time in setting out for their 

home bases, and this was true of those whi.ch had come from Okinawa. The 

12 F-105 1s of the 44th 'l'r0 which Lieutenant Colonel Grant R. Smith had 

ta.ken down to Thailand took off from Korat AB on 2 May in two section.e. 

Those in the firot section arrived at Kadena the same day without event, 

but two of the second had to abort, when one of them suffered a speed 

brake malfunction. These two departed later the same day, the trouble 

having been corrected, and staged through Clark AB, since the aerial 

tankers were . no longer available to aerve them. The laggards arrived 

back at Ka.dena on 3 ~ . The difficulties which had ma.~ed the refueling 

operations enroute to Thai.land on 21 April were, incidentally and hap

pily, c011Bpicuous by their absence during the r~eployioont flight of 

the two ma.in bodies. 

During their sojourn at Korat, the planes or the 44th 1s task force 

had certainly played a large part in expelling the "aggreseore" through 

the 101 sorties they had flo.m in support of Air Boon Choo. The speedy 

Thunderchiefa had wrested almost complete control of the air from the 

enemy's F-1021 ~ and F-86's in just 28 aorties; then, having diepoeed 

of thi6 threat to operations, they had flown 48 so:rti~a in simulated 

strafe, napalm, rocket, and dive bomb missions a.imad at the destruction 

of front line enemy peraonnel and equipment• Thirty-two interdiction 
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sorties employing rockets and bombs had been flown to knock out trains, 

trucks, gun emplacements, . and comnand posts. All of this had cut enemy 

troop supply to a minimum, so that in the last days of the exercise 

they had been extremely short of ammunition. 

During the fi~st two days following their arrival at Korat, the 

F-105 1s had nown 27 orientation and local training mis3ions to famil

iarize the aircrews with local procedures, terrain, and flying conditions 

in the general a~ea, including all th~ aJ.te2:1ate recovery bases. These 

sorties also served to acquaint traffic control per1:ionnel with high speed 

aircraft operations. 

With the connnencement of the exercise . itae_lf, the 44th TFS task 

force had also flown 23" sorties in air defensive operations, using five, 

15, and 3()-minute alerts as directed by the AOC. · These 'missions were 

flown between flight level 250 and flight level 4')JJ, at speeds up to 

1.2 ma.ch. Here inadequate height-fin<ling equipment manifested_ itself, 

and, during the initial part of the exercise, airborne control was poor, 

though it improved steadily with pract~ce. Some sort~es ·were scrambled, 

using afterburner climb for combat air patrol (CAP) missions, but it 

was learned that this wa.s a procedure to be a.voided, if at a.11 possible, 

since it consumed more ruel than was otherwise necessary, subtracting 

frCl!l the total time available for CAP. The Ground Controlled Intercept 

(GCI) air-to-ground cOIJlllUIUcations with 1'Yankee11 control at ~rat had 

proved sub-standard, owing to "a v_ery bad transmitter and low power 

output." However, the uee or American personnel in all air-to-ground 

c(IIIIIIWU.catioM eliminated any language barrier. 

A total of 78 eortie,s were flown in counter-air and oloeo air ,support 

1-------.. 
I 

rolee, •~ directed by tho AOC and_ the ASOC-. Some ot the ti.Ma 01!er tar_ge~• 
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were not met, as a r esult of scrambl e information's not being received in 

ti.me to make the target, and in BCille instances takeof f times were ond.tted 

altogether~ The consequence of no takeoff time's being µi.ssed when air

borne controllers were being utilized w~C3 simply that no controller was 

available at all, since t he aircraft in which he was flying had generally 

exhausted its fuel supply and had been forced to land by the time the 

strike aircraft appeared. Communications with the airborne controllers 

were also 11less than desirable" by reason of poor radio contact. The 

armament codes were usually not specified before launch, and unrealistic 

simulated configurations were given in relation to target distances. 

Thus, no consideration was given to the fact that some or· the targets 

could not have been reached by an F-105 carrying the specified load, if 

it were also to return safely to its takeoff base. .The F'-105 task force 

commander, in recognit ion of thia situation, recommended that AOC and 

ASOC personnel re-evaluate the type aircraft they were tasking for certain 

targets and fully reaUze the load .requirements versus the target distance. 

Moreover, they should designate all armament loads as far in advance 

as poosible. 

en the other aide of the coin, these same AOC and ASOC men had, for 

the most pa.rt, been thoroughly versed in their jobs and well qualified. 

After the first day of Air Boon Choo, the frag orders had been received 

in ample time to allow adequate preparation. 

"Exceptionally competent•• was the phrase applied by Lieut. Colonel 

Grant R. Smith to the forward air controllers (FAC 1s)-fulJ.y-qualified 

F-105 or CCUlOllveal.th jet pilots, who lived with the front line troops 

to direct all close support missions with a pilot'& eyes and point ot 

~ECRET 
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view, thus giving more accurate and effective close supµort. The FA.C's 

froil the Commonwealth air forces emnloyed a combination of panels, smoke, 

and signal lights which proved very useful in target identification. 

Neither pre-strike nor post-strike reconnaissance had been avail

able , despite the fact t hat photographs of targets would have been moBt 

helpful in establishing ai.m.ing point5, the best delivery headings, and 

the nature of enemy defenses. In addition, it was impossible to assess 

f ully the da.IM.ge :1nflicted on some interdiction type targets. Colonel 

Smith recommended that in future exercises reconnaissance sorties be 

flown and the resulting intelligence dat a. and photographs be ma.de avail-

able to ~perational units. 

tlhile the language barrier was eliminated f1om the air-ground com-

munications through the use .of American personnel , Colonel Smith was 

of the opinion that ground canmunications could have been :unproved by 

the exercise of some discretion in the assignment of priorities to mes

sages. As it was, all mess~ges were· classified "Inmediate,
11 

which meant 

that time and effort were consta..'1tly wast,ed in picking up messages at 

all times of the day and night. horeover, the fact that all units par

ticipating in Air Boon Choo were ma.de addressees for all messages 

indicated that the AOC people were guilty of not screening the TdX's 
before BeI_lding them out. And the consequence of their laziness was 

that large volt.1mes of messages were received by many a unit for whom 

they had no pertinence. To prevent a similar sit~ation from occurring in 

future exercises or actual operations, Colonel Smith reeoumended that 

AOC personnel be briefed on the importance of screening m.easage& for 

the aeeignJDellt o! proper priority and deeignating the proper recipients. 

SECRET 
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However, he felt that the use of information copies for uni ts other than 

the primary receivers would prove 11most, helpful." 

'fhe navigational aids proved satisfactory, j_na.smuch as a.ll the 

primary recovery bases were equipped with TACAN and adequate approach 

facilities. 11he radar controllers at Kora.t were "good and fthei/ im

proved each day,'-' as they became more fruniliar with high performance 

aircraft. In addition, the control tower opera.tors appeared "verJ 

competent and eager to assist at all times.n However, not so satis

factory was the delay on the part of the Air Route Traffic Control 

(ARTC) in clearing the two sections of the task force for redeployment 

to Kadena on 2 May. The 4D minute and JO minute delays suffered by 

the respective flights caused them to be late for the tanker reJW,ezvous., 

· thus bringing home to Colonel Smith the need for the establishment of 

better clearance procedurea between the ARTC and local clearance -facil

ities. 'l'hiB, he believed, could be accooiplished by -making looa.l ARTC 

personnel in isolated areas a.ware of the importance of takeoff times in 

relation to tanker rendezvous and other operationl,ll matters. The problem 

could also be partially a.lleviated through coordination by AOC personnel. 

Another shortcoming appeared in conr1ection with motor transportation, 

as a reault of the unavailability of parts and repair equipment. Thus, 

if any maintenance other than that of a minor nature wa8 required, the 

vehicle became lost for the duration of the exercise. Generally speaking, 

tho~h, local maintenance support wru, "very good, considering the facil

ities and equipment available." Colonel Smith reported that the personnel 

o! Detachment 1, 35th Tactical Group were 11most _cooperative in their eftort." 

·sECRETi 
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The ground liaison of ficer and the Intelligence Officer assigned to 

t he uni t in the field had proved "most helpful in keeping abreast of 

cur rent situations ." So hel pful wer e they, in fact, that the t ask forc e 

commander -r ecommended such personnel be r egularly assigned with the -0115.t 

a s part of the deployment package in future exercises or operations, 

they having proved invaluable in dete rmining enemy· positions and helping 

to plot the best routes to targets. 

Although t he mobility kits taken down to Thailand by the t aak force 

were generally adequate, it was felt that some improvements in the quan

tities or in the addUionof other items not included in the Air Boon 

Choo deployment could be made. Therefore, it was recommended that in 

future exercises the speed brake control valves be increased from two 

to three and the vent sw. t blower motors .from one to three , particularly 

if the exercise were held in a wam climate. The reason for_ the latter 

recommendation was that a failure of the vent suit blower motor would 

result in the loss of the automatic feature of cockpit temperature con

trol. It was also · reccmmended that the kits be inventoried periodically 

to immre that all the listed items were actually in the kit and in t he 

proper quantities. Furthermore, several additionai itemB should be 

included in the kits: (l) locally-manufactured formers for both wing 

tips; (2) a fiberglas repair kit; and (J) a spare battery f(?r powered 

AGE (aerospace ground equipment). 

Another discrepancy uncovered by Air Boon Choo was a conaiderab1e 

number of· doppler failures, rosulting, for the most part, from time- outs 

caused by exeea,si ve heat, the majo.rity of the sortiee having been flown 

at high speeds at lc,w altitudes in ambient ground temperat ure.a t hat ran 

SECRET 
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generally in the upper 80 1 s or l ower 9o•s. Increasing the supply of 

parts was not regarded as the answEn· to this condition, since the 

problem of doppler time-outs at low altit11des as the result of aver-

ZlO 

. heating WM a lmown d'ei'ect of "the F-105 aircraft which had not yet been 

solved, al.though already brought to the attention of t he interested 

agencies. 

· Some problems were encountered in connection with powered AGE items, 

such as broken fan belts, engines hard to start, and the like. In future , 

therefore, consideration should be given to the len~h of the deploy

ment, and bits and piecee known to have the highest failure rate-such 

as spark plugs, fan belts, e_tc.-should. be included in the mobility kite. 

No problems resulted from a lack of manpower or skill levels during 

Air Boon Choo, the number of personnel _fil-,!-.Y,1! the number of aircraft 

and the length of deployment proving to be adequate. All in all, then, 

the exercise had been ",highly successful" from a maintenance standpoint. 

Only two sorties were lost because of a need for maintenance. The air

craft -were flown from two to three times a day with very short turn

around times. Under these conditions, concluded Lieut. Colonel Smith, 

the success rate reflected "both the quality of operating equipment and 

personnel concemea.nl7 

Exercise Air Boon Choo had demonstrated that the F-105 could oper

ate successfully at deployed sites for short periods of time, utili zing 

a minimum of support equipnent. Colonel Smith was sufficiently realistic, 

however, to re~lize that the high sortie success rate might have been 

partially duEt, to the fact tha:t no ordnance wae expended. In other worde, 

the abort rate would undoubtedly have been ecmewhat higher 1£ the a.ircra!t 
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weapons systems had been exercised daily, since the problems associated 

· . 18 
with ordnance loading and arming would then have come into play. 

At the clos~ of the week ending 9 May.1964, n~arly 100 planeloada 

and several shiploads of equipment and suppliee had redeployed to USAF, 

RAF, HAAF, and RlllAF air bases from Thailand, as had all the tactical 

aircraft that participated in Air Boon Choo.19 
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CHAPTF.R D/ 

BASES AND FACIL.I'rTh"S 

NAHA AIR BA.SE 

Installatioo.s Assigned to Naha Air Base. 

Of the seven installations assigned to the real property account 

of Na.ha Air Base, four were elements of t he Okinawa Air Defense System, 

another served one of these elements, and only two exie.ted for a pur

pose unconnected wi.th the A<.}&W system. The seven were as follows: 

Hirara Air Strip (on Miyako Jima) 

¥dyako Jima Air Station 

Kume Shima Air Station 

Okino-Erabu Shima Air Station 

Yoza Dake Air Station 

Miwa Radio Bea.con Annex 

Naha Light Annex 

The FY-1966 Military Construction Authorization Program. 

On 17 January 1964 the PACAF Facilities Evaluation ya.nel reviewed 

the military construction programa for -Naha Air Base for the Fis cal 

Years 1966 through 1970. The results of their deliberations were sent 

to Na.ha AB, where the Facilities Utilization Boa.rd (FUB) met on 18 

February 1964 to review and establish the final. priorities for these 

programs. Their decisions were a:; follows:1 

274 
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FY-1266 MILITARY CONSTRUCTION PROGRAM 

PREVIOUS FUI3 PACAF F'EP RECOMMENDED NUJ FUB 
rm1 SCOPE PRIORITY ACTION PRIORITY PRIORITY 

AC&W Ops Fae (Higher JOB None None 1 1 
Hqs Directed) 

Warehouse Supply ·& 41,105 SF l OK 2 2 
Equip Base 

Supply & Issue Shop 7,700 SF 2 . OK 3 3 
Shop Acft Matnt Org 8,100 SF None None 4 10 

(Dltd from FY-65 MCP) 
O.Q. Mon (Advd. from 40 MN (67)-3 OK 5 5 

F'i-67) 
Airman Dorm (Dltd from 10/+ MN None None 6 6 

FY-6J., M.CP) 
Tenninal Air Passenger 5,000 3 OK 7 7 
Shop Acft Gen Purpose 5,395 7 OK 8 8 

(MATS) . 
Auto Maint Facility 14,0hO 6 OK 9 9 
Store Comm (Addition) 7,000 SF 8 OK 10 4 
Auto Maint Adm.in 4,100 SF C&M Transferred 11 11 

to MCP 
Admin .Facility 5,76o SF OOM Transferred 12 12 

to MCP 
Hqs, Gp, '-Air Base 2,136 SF - ~M Transferred 13 13 

Addn to MCP 
Apron, Transit (Deleted 6,000 SY None None Delete Delete 

from FY-63 MCP) 
Operational Apron (MATS) 32,000 SY 4 Delete Delete Delete 
Squadron Ops 

Base Theat.er 
AFCS Maintenance 

Facility 
Operational Apron 

Water Sto~age Tank 
Replaoeuent Educ 

8,400 SF 5 Delete Delete Delete 

FY-196? MILITAR~. C01'5TRUCTION PROORAM 

PREVIOUS FUB PACAF FEP RECOMMEI-IDED PRIORITY 
PRIORITY ACTION PRIORITY ffEl;T FUB 

2 
3 

1 

OK 
OK 

Restudy 

2 l 
J 2 

Delete Delete 
(Per 51.MC) 

lI-.,968 )ULIT@Y CQNSTR!JCTION PROGRAM 
. :. . ! . ·~ . . - - -

PREVIOUS FUB PACAF YEP RF£0HMENDED Nm/ FUB . 
SCQPE . - PRIORITY ACTION PRIORITY PRIORITY 

OK 
OK 

l 
2 

1 
2 



I 
I 

313th AD, 1961...-I , Chap. IV 276 

FY-1262, . MILITARY CONSTRUC'£ION PROGRAM 

PI&-VIOUS FUB PACAF FEP RECOMMENDED NE.W FUB 

lTI21 SCOPE PRIORITY ACTION PRIORITY PRIORITY 

Civil Engineer Facilities 
Supplies & I14uip Warehse 
Clothing Sal€s Store 

l 
2 
3 

OK 
OK 
OK 

FY-1210 ~ULITARY CONSTRUCTION PRCGRA11 

1 
2 
3 

1 
2 
3 

PREVIOUS FUB PACAF FEP RF£OMMElJDJID lfurl FUB 
SCOPE PRIORI'l'Y AC'rION PRIORITY PRIORITY 

Baseball, Football 
Athletic Field 

Recreation Gymnasium · 
Swimming Pool and 

Bathhouse 

The FY-1965 P458 ~ Program. 

1 

2 
3 

OK 1 

OK 2 
OK 3 

At ita meeting of 18 February 1964 the Naha Facilities Utilization 

Board also realigned the FY-1965 Operations and l:-faintenance Program prior

ities by integrating a nwnber of projects that had previously been funded 

in the FY-1964 001 Program but for which the funds had been withdrawn on 

JO January 1964. Five projects were considered for integration in the 

priority list:tng for the FY-1965 OOM _Prog:ram. 

Four of these projects-NAH 314-2: Air Condition Base Operations; 

NAH 77-3: Conatruct Telephone Ducts; NAH 96-4: Construct M-37 Test Facility; 

and NAH 37-4: Construct an addition to TMC, Building 62-had been previoUBl~ 

funded in the FY-1964 P458 OScM Program. H~ever, in consequence of a. funds 

cutback throughout the cauroand, applicable FY-1964 funds were withdrawn on 

30 January 1964 by Headquarters., F~th Air Force, and the projects were 

1 

2 
3 

,,. 
{ now being reprogranwed for FY-1965. - _The !itth project, NAH 32-5: Maintain 

the Dispensary., bad been previously included in the proposed FY.:..1965 ~ 
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Program, but had been improperly charged to P478 funding, when P458 

funding shou.ld have been applied. 

As a result of the action taken by the PACAF Facilities Evaluation 

Panel in i ts review of this program on·l? January 1964 and the integration 

of thl9 above five items, the final priority listing was developt.;d as 

follows : 2 

FY~.126~ P~28 OPERATIONS AND NAINTENANCE PROGRAM 

BASE PROJFiCT CffiT COST COST 
PRIORITY Nill--IBER ~ 2521 ~ 2222, 

l NAH 416-2 Corrosion Control Facility $ $ $24.9 

2 NAH 41-4 Const Storage, Seg Mag 18 . 0 

3 NAH 52-5 Const LOX Stor & Disp 20 . 0 

4 NAH 37-4 Const Addn TMC Bldg 12. 0 

5 NAH 96-4 Const M-37 Test Facility 5.0 

6 NAH 3-5 Haint Runway Lighting Z6 .0 

7 NAH 8-5 Ma.int Water ?llldns 26.0 

8 NAH 4-5 Ma.int Primary Diet Syst UG 50.0 

9 NAH 50-5 Emer Backup Power, Bldg 70 25.0 

10 NAH 77-3 Const Telephone Duct 12 .1 

11 NAH 90-4 ¥i8.int Boiler, Hangar 72 5.0 

12 NAH 5-5 Ma.int Primary OH Dist , 6.o 

13 NAH 30-5 Maint Taxiway #2 20.0 

14 NAH 41 ... 5 Alter Power Cable, Bldg 3.0 
3651 

15 NAH 29-4 Alter Jet Yu.el Storage 25. 0 

16 NAH 17-5 Alter Fuel Supply Lines 25 . 0 

17 NAH 18-.5 Reetripe Airfield Pavements 25 .0 
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BA.SE PRO,JEC'l' COST COS'r CCB 'l' 
PRIORITY. NUMBER ~ 2521 ~ 2525 

I 18 NflH 43-5 Ma.int Taxiway Lights - $15 .0 $ $ 
Warm-up Pads 

19 NAH 47-5 Alter Bldg 4BA, Dock to J.5 
Terminal 

20 NAH 39-4 Const Repre Wea Obs 10.0 

21 NAH 47-4 }lairit/Const Addn to Photo 6.0 4.0 
Lab 

{1 

22 NAH 16-5 Ma.int Misc Bldga, J-Sites 40.0 

23 NAH Jl-5 Maint Heating/Steam Line/ 10.0 
Dining Hall 

24 NAH 40-5 Acnd Receiver, Bldg 915 2.5 

25 NAH 13-5 ¥.i.&int BAQs 36.0 

26 NAH 15-5 Paint Nose Docks 17.0 

27 NAH 12-5 Maint BCQ 12.0 

;:, 
28 NAH 33-5 Maint Parking Areas, Coimn/ 10.5 

Bus Terminal 

29 NAH 35-5 Alter Group Conf Room 5.0 

30 NAH ll-3 Conet Sup/Issue Shop, Bldg 24.0 
908 (BEMO) . / 

31 NAH 7-3 Const/Alter CE Admin 7.9 17.l 

32 NAH 44-4 Const Comm Ducts 10.9 

33 NAH 55-5 Conat Bldg, net ·1, 5th Comm · 25.0 

34 NAH 5~-5 Const Addn to Power Plant, a.o 
Kume Ji.ma AS 

35 NAH 57-5 Const Helicopter Pad, Kume ;.o 

36 NAH 20-5 Const BOQ Addn, Okino-Er&bu 24.0 

37 NAH 21-5 Const~ Addn, Kume Ji.ma 24.0 

38 NAH 65..J+ Const~ Addn, Mj.y&ko Ji.ma 25.0 
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BASE PROJECT CCET COb"'T cosr 
PRIORITY NUMBER 'rITIE 2521 ill!:! ~ 

39 NAH 314-2 Air Cond Base Ops $ $25.0 $ 

40 NAH 65-3 Air Cond Org l1aint #50 17.14 

41 NAH 31-4 Air Cond Acft Engr I&R 7.9 

42 NAH 21-4 Alter Road, Kume Jima 3.0 

43 NAH 60-5 Const Incinerator 4.0 

44 NAH 32-5 Maint Disp _2..!Q 

TOTAIB $309.5 $125.2 $298.0 

Relocation of the Mobile RAPCON/GCA. 

The chief subject for discussion at the 1~ March 1964 meeting of the 

Nahe. FaciLities Utilization Board wa.s the proposed relocation of the 

Mobile Radar Approach Control Center (RAPCON)/Grom1d Controlled Approach 

(GCA). Detachment 2, PAC GEEIA (Ground Electronics Dlgineering In.stall

ations Agency), had completed a site survey for relocation of the Mobile 

RAPCON site in response to an earlier 51st Fighter Interceptor ·wing re

quest addressed to the 2152d Communications Squadron. 

This request was prompted by an :impending redesignation of the run-
0 

way ends to points approximately 500 feet south of the currently desig

nated ends, jn conjunction with an under-construction runway overrun 

extension to the south. If the touchdown point for Runwey 1s· were relocated 

a corresponding 500 feet south, precision approach radar coverage could not 

be provided up to the point of touchdown from the existing site. Under 

these circumstances, it would be necotu3ary to relocate the Mobile RAPCON/ 

GCA at an estimated cost of $25,000 to $.3(),000. 

Repres"1tative& ot ·the 2152d Communications Squadron briefed the 
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Facilities Ut:i.lizat ion Boa.rd on a pr oposal of t he Flight FacHit ies · 

Office that th e Runway 18 touchdown be moved only 250 f eet south, r ather 

than the full 500 feet. Should this course be adopted, it would not be 

necessary to relocate the Mobile RAPCON/GCA. It would, h~#ever, necessi tate 

obtaining a waiver of s tandard cri teria for a minimum GCA gli de path 

height of J2 feet · over the designated rtmway end. 

The GEE.IA representatives present concurred in this approach to 

the problem and advised that the waiver should be obtained with little 

difficulty, si11ce the proposed glide path would act.ually be higher above 

the existing runway end than was the current GCA glide rath, and air

craft making a GCA on Rw1way 18 ( the secondary instrument, runway) would 

have l , (X)() feet of runway-strength pavement prior to touchd()\,m. It -was 

further pointed out that precision radar coverage for touchdmm on the 

prim.a.ry instrument runway (#36) would be increased by leavir1g the Mobile 

RAPCON/GCA site unchanged. 

In consonance with continuoua efforts to reduce base operation costs, 

the board approved the proposal of the 2152d Communications Squadron and 

directed that a waiver be processed to leave the ·site unchar~ed.3 

The Status of Construction at .Na.ha AB as . of 18 Mai 126~. 

PROJECT NO. .I1l'Y fQfil: ~ COMPIETE ECD 

Em 580 Control Tower $90,000 92% 19 Jun 64 

ENG 616 Field Maintenance Hangar 784,000 99 28 May 64 

EID 702 Mission Staging Ops 110,000 61 JO Jun 64 

ENG 725 Alert Hangar Addition 119,000 28 4 Nov 64 

ENG 726 Runway Overrun Addition 5~7,000 73 23 Oct 64 

ENG 802 Cargo Parachute Shop 219,300 14 ._ 16 Mar 65 
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The Fiscal Year-1965 · and Previous Years I MiUtary Construction Progr¥1• 

The statu5 of-MCP projects ·ror the FY-1965 and previous years, which 

were not yet under construct~on as of 18 May 1964, was as follows: 

PROJlroT TITIE ~ 

Dep Elementary School 25.,000 SF 

}.en's O.Q. 40-roa.n 

Mission Staging Ops 8,400 SF 

Engine I&ll Shop 1~,000 SF 

Fi.eld Training Facility 12,000 SF 

Service Club 15,76o SF 

fQfil 

PY62 MCP 

$366,000 

337,000 

FY64, ~ 

$165,300 

153,6o0 

196,600 

307,000 

STATUS 

Approved OSD, 31 Dec. 1963 

Approved OSD, 31 Dec. 1963 

Deleted 

Deleted 

Authorization & Approp Obtd. 

Authorization & Approp Obtd. 

The FY-1266 - 12ZO ~filita~ Construction Prograrns 1 as of 18 Mq 126~. 

FY-l,26_2 
AS SUBMITTED -- AS APPROVED AS APPROVED 

PRIORITY PROJECT TITLE SCOPE QQfil: BY ~AF BY PACAF 

l AC&il Ops Facility $808,000 X X 

2 Base Sup & Equip Whee 41,105 SF 366,0(X) X I 

3 Supply & Issue Shop 7,700 SF 171,000 X X 

4 Conmissary Store 7,CXX> SF 122,000 X Deferred to 67 

5 .Men•a O.Q. 40 MN 3.30,000 X X 

6 Airmen•e Domtory 184 MN 477,CX>O X Deleted 

7 Air Passenger Terminal 51100 SF 148,000 X Deleted 

8 Gen Purp A/C Shop 5,395 SF 109,000 X X 

9 Auto Maint Shop 14,040 SF '1137,0CX) X X 

10 Org Ma:int A/C Shop 5,700 SF 75,00C) Deleted Deleted 
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n-1266 
AS SUBl.U'.M'ED flS APPROVED AS APPROVED 

PRIORI'fY PRCJ.&:'£ TITLE ~ ~ BY 2AF BY PACAF 

11 Auto Ma.int Admin 4,095 SF $ 81,00q X X 

12 Ad.min Office 5,76o SF 151,000 X X 

13 Air Base Gp Hq 2,136 SF .Ji::..,.000 

'rOTAL $3,177,000 

FY-126Z 
AS SUBMITTED AS APPROVED AS APPROVED 

PRIORITY PROJ}l;T TITLE ~ f9?1 BY 2AF BY PACAF 

1 Base 'fheater 5,974 SF $183,000 X Def erred to 68 

2 AFCS Ma.int Facil 3,600 SF 881000 X Def erred to 68 

TOTAL $2?1,000 

FY-1268 
/~ SUFJ1JTTIID AS APPROVED AS APPROVED 

PRIORITY PRO~T TIT!E ~ £2§! BY 21\{ BY PACAF 

l Water StQr Tank 750 TG $261,000 X: Deferred to 69 

2 Education Center 6.,000 SF ll610JO X Deferred to 69 

TOrAL $377,000 

yyq262 
AS SUBM.TI'TED AS APPROVED AS APPROVED 

PRIORITY PROJEX!T TITLE SCOPE Qf§! BY 2AF BY PACAF 

1 Civil Eng Facil 24,398 SF $416,000 X X 

2 Base Sup & Equip 34,000 SF 348,000 X X 
Warehouse 

3 Clothing Sales St,r .3,625 SF 411000 X Deferred to 70 

TO'rAL $805,000 
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:F'Y-1970 

PRIOIU'l'Y 

1 

2 

3 

AS S UEMIT'l'ED 
PROJFX!T urrn SCOPE 

Multi-Purpose l EA 
Athletic Field 

Recreation Gym 20 , 500 SF 

Swill1 Pool & Bath- JJ+,694 SF 
house 

TOTAL 

• 

283 

COOT AS APPROVED AS APPROVED 
BY 5AF BY PACAf' 

$110,000 X Deleted , 

380,000 

:p805,000 

X 

X 

Deleted 

X 

Status of the Naha. AB Organization and Maintenance Construction Program 

as or 18 May 1964. 

PROJEC'l' NO. ~ 

NAH 1-h 

NAH 3-4 

Maint Roads 

Ma.int Water ~s 

COST 

$26,600 

30.,300 

NA.H 6-4 Pa.int, Misc Bldgs 23,200 

NAB 14-3 Underground Elec Dist, Yoza Dake 33,000 

NAH 16-J Medical Food Insp Facility 

NAH 26-3 Alter Power Diat at Miyako AS 

NAH 16-4 l'1aint Temp Depend. School 

NAH 2.8-4 Ma.int Theater Stage and Seats 

NAH 36-J Ma.int Misc Whses 

NAH 50-4 ' Ma.int Field Ma.int Hangar 

NAH 57-4 Paint Pennanent Family Housing 

NAH 2-4 Repair Warm-Up Pads 

NAH 64-4 Repair .Rwlway llids 

NAH 70-4 Repair Taxiway #2 Runway Acce1us 

NAH 74-3 Maint Gymnasium 

?1'.,400 

20,600 

143,600 

17,100 

35,600 

37,300 

38,300 

18,800 

18,900 

19,100 

~ COMPIE TE ECD 

99% 

92 

97 

32 

3 

. 15 

44 

3 

50 

50 

100 

39 

25 May 1964 

30 Oct 1964 

30 May 1964 

1 Jun 1964 

2l Jul 1964 

27 Jul 1964 

2 Nov 1964 

19 Jul 1964 

4 Oct 1964 

30 Jun 1964 

2J Jul 1964 

13 Jul 1964 

13 Jul 1964 

19 Jun 1964 

. t 
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PROJECT NO. ~ COST % CO!-IJJIETE ECD 

NAH 78-4 Vi.aint Operational Apron $42,200 16 Aug 1964 

NAH 87-4 Beauty Shop 13,000 1 12 Sep 1964 

NAH 98-3 Y oza Dake NCO Club 12,CXX) 53 Unlmown 

NAH 77-3 Const Telephone Ducts 12,100 

NAH 403-2 Const GPE Maillt Shop 45,600 91 11 Jul 1961. 

NAH 37-4 Const Addn, TMC 62 12,000 

NAH 410-1 Addn to Disp 47,200 72 6 Jul 1964 

NAH 314-2 Air Condition Base Ops 25,000 

The FY-1262 Operations and Maintenance Program for Naha AB as Submitted 

to the Fifth Air Force .Facilities Utilization Panel on 18 Febr:µary 1~. 

BASE PROJECT ACTION BY 
PRIORITY NUMBER '!'111& ~ '2AF FUP 

1 NAH 416-2 Corrosion Control Facility $24,900 Approved 

2 NAH 41-4 Const Seg Mag Storage 18,000 Approved 

3 NAH 49-5 ~er Backup Power, Bldg 62 8,000. Deleted 

J., NAH 52-5 Const LOX Stor & Disp 20,000 Approved 

5 'AH 78-4 Ma.int Parking Apron 41,000 Deleted 

6 NAH 89-4 Maint Taxiw~ Lighting 21,600 Moved up to FY 64 
o&M 

7 HAH J-5· Maint Rum,SJ Lighting , 26,000 Approved 

8 NAH. 8-5 Alter Water }1ai.ns 16,000 Approved 

9 NAH 4-5 Maint Primary_ UG Dis·t Sys 65,000 Approved 

10 NAH 50-5 :&ner Backup Power, Bldg 70 25,000 Approved 

ll NAH 9Q-4 .~t Boiler, Hangar 72 · 5,000 App;royed 

NAJI ,-5 ~t himary OH Di5t 6 ooo -. 
. , 
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BASE PHOJECT ACTION BY 
PRIORITY NUMBER TIT ill COST 5AF FUP 

13 NAH 30-5 Maint Taxiway #2 $20,000 Approved 

14 NAH 51-5 Const Missile Trailer Acces6 2,500 Approved for in-
house 

15 NAH 53-5 Modify MA-lA Barri.er 10,000 Deleted 

16 NAH 4l-5 Alter Power Calble, Bldg 3,000 Approved 
3651 

1'7 NAH 29-4 Alter Jet Fuel Storage 25,000 Approved 

18 NAH 17-5 }la.int Fuel Supply Lines 25,000 Approved 

19 NAH 1.8-5 Restripe Airfield Pavements 25,000 _Approved 

20 NAH 43-5 Maint Taxiwizy Lights - Warmup Approved 
Pads 

21 NAH 47-5 Alter Bldg 48A, Dock to Term 6,500 Approved 

22 NAH _39-4 Const Hepre Wea Obs 9,000 Approved 
I 

23 NAH 47-4 Maint/Const Photo Lab Addn 10,000 Approved 

24 NAH 16-5 Ma.int Miec Bldgs at J-Sites 40,000 Approved 

25 NAH 31-5 Ma.int ·Heating/Steam Line/ . 10,000 Approved 
· Dining Hall 

26 NAH 36-5 Air Cond Tropo ·a1dg at Yoza 1,200 Deleted 
Dake AS 

27 NAH 37-5 Air Cond. Tropo Bldg at Miyako 1,200 Deleted 
Jima AS 

28 NAH 38-5 Air Cond M1wa Radio Transmitter •22,000 · Deleted 
Site 

29 HAH 39-5 Air Cooo Transmitter, Bldg 5 2,500 Deieted 

JO NAIi 40-5 Air Cond Receiver, Bldg 915 2,500 . Approved 

Jl NAH 54-5 _Con1t fence & . Lighting, 6,000 · Approved Fenee only, 
Retuel.1n,g Yards in-house 
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BASE PROJECT ACTION BY 
PRIORITY NUMBER TITLE GOS! 2A17 FUP 

I 
32 NAH 13-5 Paint BAQs $36,000 Approved 

33 lW-I 15-5 Paint Nose Docks 17,000 Approved 

34 NAH 6-5 Ma.int Fire Ala.rm System 10,0JO Delete from Program; 
accomplish with 
service contract 

35 NAB 12-5 Ma.int BOOs 12,000 Approved 

36 NAH 14-5 Haint Misc Bldgs 11-? ,000 Deleted 

37 NAH 33-5 Maint Parking Areas, 10,000 Approved 
Comm/Bus Terminal 

.38 NAH 7-5 Ma.int Street, Lights 15,000 Dele ted 

39 NAH 11-5 Maint Roa.de 25,000 Deleted 

40 NAH 9-5 Maint of Air Condition, 3,000 Deleted 
Bldg 72 

NAH 10-5. Ma.int of.Air Condition, 3,100 Deleted 
Bldg 130.3 

42 NAfI 34-5 }faint of Air Condition, 1,000 Deleted 
Airmen• s Club 

43 NAH 35-5 Alter Group Conf Room 9,000 Approved 

44 NAH 11-3 Const Sup/Issue Shop, 24,000 Approved 
Bldg 908 (BEMO) 

45 NAH 7-3 Const/Alter CE Ad.min ZJ.,,000 Approved 

46 NAH 44-4 Const Conm Ducts 10,900 Approved 

47 NAH 55-5 Const Bldg, Det 1, 25,0CX> Approved 
5th Comm. 

48 NAH 56-5 Const Addn to Power 8,000 Approved , 
Plant, Kume AS t • • • • 

49 NAH 57-5 Const Helicopter Pad, 6,(X)() Approved 
Kume AS 

50-. NAH 20-5 Const B~ Addn, Okino AS 24,000 Hold in Abeyance 

51 NAJI ?J.-5 Conet_ ~ Addn, .,Kume ·AS 24,000 Hold in Abeyance 
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BASE PROJECT ACTION BY 
PRIORITY NUMBF.lt TITill CQ§! . 5AF FUP 

52 NAH 65-4 Const~ Addn, Miyako AS $25,000 Hold in Abeyance 

53 NAH 58-5 Install Y!A-1 AF Lighting 1., 500 Deleted 
Panel 

54 NAH 25-5 Const Civ Personnel Ad.min 24,900 Transfer to 66 MCP 

55 NAH 49-h Install Security Lights at 25,900 Hold in Abeyance; 
J-Sites check p(JT,rer at sites 

56 NAH 408-2 Const Auto Maint Admin 24,900 Transfer to 66 MCP 

57 NAH 65-3 Air Cond Org ~~nt Bldg #50 17,400 Approved 

58 NAH 34-4 Alter ADCC, Bldg 602 5,000 Deleted 

59 NAH 77-4 Alter Bldg 70 17,000 Deleted 

6o NAH 31-/+ Air Cond Acft Eng I&R ?,900 Approved 

61 NAH 21-4 Alter Road, Kume AS 3,000 Approved 

62 NAH 69-4 Const Addn, Air Base Gp Hq, 25,0CX> Transfer to 66 MCP 
Bldg 6o4 . 

63 NAH 60-4 Const Adrrdn Bldg for Det 3, 25,000 Transfer to 66 MCP 
313AD 

64 NAH 59-5 Install Protective Shutters, 7,0CXJ Deleted 
Control Tower 

65 NAH 73-4 Alter"'"Towers at J-Sites 24,(X)() Deleted 

66 NAH 67-4 Const Fire Station at 10,000 Deleted 
;;? Miyako Jima AS 

67 NAH 9-3 Const CE Ma.int Shop 24,0:x> Deleted 

68 NAH 38-4 Const AC&W Addn at Kume AS 14,400 Deleted 

69 . NAH 10-3. Const CE Pvmt/Gnds 24,CXX) Deleted 

70 NAH 60-5 Const Inciderator 4,000 Approved 

71 NAH 44-5 Air Cond Bldg 604 25,000 Deleted 

72 NAH 45-5 Air Cond Theater at Yoza 16,000 Deleted 
Dake AS 
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BASE PROJECT ACTION BY 
PHIORI'l'Y NUMBF.J1 'l'ITLE 9fil! 2AF FUP 

73 NAH 46-5 Air Cond Dining Hall at $ll,OOO Deleted 
Yoza Dake AS . 

74 NAH 48-5 Air Cond Youth Center 25, 000 Deleted 

-1 NAH 32-5 Maint Di spensary 5,000 Approved 

2 NAH 29-5 Maint Family Hsg 20, CXX) Approved; funded ri-64 

3 NAH 64-5 Alter Fe.mHy Hsg 5,000 Approved 

Status of Naha AB Non-Appropriat ed Fund Pro,jects as o_f 18 Ma,.y ~" 

PROJECT NO . 

NAH '2IJ-4 

· NAB 105-3 

NAH Jll-2 

NAH 89-3 

NAH -98-3 

NAH 66-4 

NAH 82-4 

NAH 87;..4 

NAH 88-4 
I 

NAH 99-4 

NA{{ 101-4 

NAH 103-4 

-TITI.E ~ 

Ma.int Ska.ting Rink $6,200 

Const Addn to NCO Open 
Mess a.t Okino AS 

Air Condition Youth Center 14,500 

Const Addn to Airmen's 
Open Mess at Naha AB 

- Yoza Dake AS Club 12,00J 

·Addn to Bowling Alley 28,300 

Const Addn to Crafts Shop ll,200 

Beauty & Barber Shop 13,000 

Air Cond NCO Club 24,900 

Const/Alter Officers' 45,000 
Open Mess 

Concessionaire Restaurant 87,000 

Package Sales Store 3,100 

Rl!>1ARKS 

Awaiting FWldS 

Approved - Being readvertized 
fo~ reasonable bid 

Scope being revised to provide 
less expensive mul eqpmt 

New Management revising scoi:e 
of work for resubmission on 
or about 28 ~ 1964 

Under construction 

Siting approved - Esaent;l.ality 
and fWlding not yet'· obtained 

Awaiting essentiality approval, 
siting, and .funding 

Under construction 

In Hq. USAF awaiting approval 

Siting approved - Essentiality 
and funding not yet obtained 

Awaiting siting approval 

Construction contract boing 
drawn up · 



PROJECT NO. QQ§! REMARKS 

NAH 104-4 

NAH 105-1+ 

NAH 61-5 

NAH 63-5 

NAH 65-5 

NAH 66-5 

NAH 67-5 

NAH 89-5 

NAH 90-5 

NAH 78-5 

NAH ?3-5 

NAH 74-5 

UAH 72-5 

NAH 75-3 

NAH 76-5 

Const Golf Maint Facility 

Install Fqidpment in Base 
Commissary 

Const Addn to NCO Club 

$5, 000 Siting and esaentiality 
approved - design being 
arranged 

3,0JO Design estimated complete 
22 Nay 1964 

50,000_ Programming documents being 
prepared 

Const Addn to Auto Hobby Shop 14,900 Program documents submitted 
to 5.l.P-S for submission 

Const Riding stable 

Const Nursery School 

Const Beach Bath House 

Const Girl Scout Facility 

Const Boy.-Scout Facility 

Const Nursery 

Const Thrift Shop 

Conat Family Sewer Facility 

Flying Circle 

Red Cross Facility 

~e Playground 

20,000 Siting approved 

24,000 Prograzmning documents being 
prepared 

5,000 Approved - Design not 
complete 

yet 

14,5W Progranmd.ng documents being 
prepared 

25,000 Programming documents sub-
nutted to 51JA for sub-
mission 

39,000 Programming docUlllEflts sub
mitted to 51P-S for sub
mission 

Project documentation sched
uled for near future 
preparation 

Project documentation sched
uled for near future 
preparation 

Project documentation sched
uled !or near future 
preparation 

Projoct documentation sched
uled tor near future 
preparation 

Project documentation sched
uled tor near future 
preparation 
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PROJEr.T NO. TrrLE fS&! REMARKS 

NAH 77° 5 

NAH 81-5 

NAH 82-5 

NAH 83-5 

NAH 84-5 

Running Track 

Cycle Track 

Boat Dock 

Skeet Range 

Archery Range 

Project documentation scheduled 
for near future preparation 

Project documentation scheduled 
for near future preparation 

Project documentation scheduled 
for near futur6 preparation 

Project docwnentation scheduled 
for near fut~ preparation 

Project documentation scheduled 
for near future preparation 

Status of the Naha AB FY-1962 Non-Appropriated Fund Program as Submitted to 

the r'ifth Air Force Fa.ci.lities Utilization Panel on 18 February 199}J;. 

PRIORITY PROJ&!T NO. 'l"ITJJ: ~T. COS'T . ACTION BY 2AF FUP 

1 NAH 68-5 Alt/Const Officers • $45,000 Approved 
Open Mess 

2 NAH 61-5 Const NCO Club Addn 50,000 Approved 

3 NAH 63-5 Const Auto Hobby Shop 19,600 Approved 
Addition 

4 NA.H 66-5 Const Nursery School 48,000 Approved 

5 NAH 67-5 Cotiet Beach Bath House 6,000 Approved 

6 NAH 65-5 Conat Riding Stable 20,000 Approved 

Resutmissions and Items Received as Late starters after Submission of the 

Naha AB Construction Program ill Februa.rz 19~ • 
. - . - . . - - . 

PROJ. NO. TITLE . :EST. COOT RD'-LARKS 

NAH 41-J Const Addn to 33d ARS Ops 1,440 SF $21,000 

NAH 72-3 Air Cond Bldg 604 20 Tn 10,000 

Recomnend FY-1966 
O&M Program 

Reconoend ls t Rev. 
Fin. Plan as Prior. 
1155A in program 

I 



' . 

313th fill, 1964-I, Chap. IV 

PROJ. NO. EST. COST 

NAH 62-4 Construct Bank 2,500 SF $30,(X)() 

NAH 65-4 Const B~ Addn at Miyako 2,560 SF 25,000 

t-;AH 86-4 Readiness Crew Bldg Addn 1,530 SF 23,000 

NAH 96-4 

NA.H 70-5 

NAH · 87-5 

NAH 91-5 

NAH 92-5 

NAH 94-5 

Const Apron Jet Test 1 F.A 
Stands 

Const Parking Lot for 1,000 SY 
Bldg 2.405 

Ma.int Air Cond, Bldg 66 

Air Cond Fire Station 10-Ton 
Sleeping Quarters 

Air Cond Telephone Exch 5-Ton 
Bldg (3503) 

Air Cond Chaplains' 5-Ton · 
Offices 

Const Civil Engr Supply 600 SF 
Bldg at Miyako AS 

. 8, CXX) 

5,000 

3,000 

5,000 

2,500 

2,500 

5,000 

Replace Roofing, Telephone 4, 7'2fJ SF 1,500 
Exch Bldg {3503) 

Imltall Twin Poat Auto Lift, one ~ 5,0CX) 
Bldg 2033 

Replace Fire Station 
Roofing 

Const Parking Lot tor 
Bldg 56 

8,780 SF 

1.,900 SI 

3.,000 

9,500 

291 

REMP.RKS 

Recommend FY67 MCP 

Recommend disapproval, 
incl in FY66 MCP 

Recnrl 1st Rev Financial 
Plan aa Prior 4A 
in program 

Recrrd 1st Rev Financial 
Plan as Prio 413 
in program 

Recom::nend. FY66 00M 

Recmd. 1st Rev Financial 
Plan as Prj_or 20A 
in program 

Recommend F'Y66 O&M 

Reconur£nd F'i66 O&M 

Recomnend 1st Rev 
Financial Plan as 
Prior 61A in program 

Recmd FY66 ~M 

Recmd lat Rev Financial 
Plan as Priority 
H'JOA in program 

Recmd lat Bt,v. Finan 
Plan as Priority 
1131A in program 

Recmd 1st Rev Financial 
Plan as Priority 
#Jl+A in progriun 

Recmd FY67 O&M 
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PROJ. NO. EST. COST REMARKS 

Resurface Base Fuel s 
Parking Area 

Const Storage Room & 
Walk-in Ice Boxes, 
Dining Halls 1 & 2 

Ma.int of Typhoon 
Screening, Dining 

• Halls 1 & 2 ( Replace 
with block like BOQs) 

Const Refueling Maint 
Bldg 

Alter air cond, A&E 
Maint Sq Bldg 

ll,600 SY $11, (XX) 

576 SF' 3, 000 

3,000 

3,200 64,000 

4-Ton 1,600 

Recm:l 1st Rev Financi al 
Plan as Priority 9A 
i n program 

Recmd const. in-house 
BL"E 

Recmd FY66 O&M 

Recmd FY67 MCP 

Recurl 1st Rev Financial 
Plan as Priority 22A 
~ progr/ 

Resubmissions and !terr~ Received as Late Starters after Suanission of the 

Naha AB Non-Appropriated Fund Construction Program in February 1964. 

PROJ. NO. EST. cosr REMARKS 

NAH Jll-2 Air Cond Youth Center 20-Ton $14,500 

NAH 88-4 Ai r Con<i NCO Club JO-Ton 25,000 

NAH 99-4 Const/Alter Officers' 
Open Mess 

2,321 SF 45,000 

NAH 101-4 Concessionaire Restaur- 5,725 SF 87,000 
ant 

NAH 103-4 Package Sales Store 4ZJ SF 3,lqo 

NAH 104-4 Const Golf Maint Facil 600 SF 5,000 

Being revised to use 
less expensive mul
tiple units 

In Hq USAF pending 
approval of Exception 
to Policy 

Siting approved; easen- · 
tiality & funding not 
yet obtained 

Awaiting approval of 
siting which was for
warded to PACAF 

ConBtruction Contract 
being drawn up 

Siting & essentiality 
approved - awaiting 
funds 
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PROJ. NO.! 

l AH 65-1 

SCOPE EST. CO.ST ml·IARKS 

NAH 89-5 

NAH 90-5 

NAH 78-5 

NAH 73-5 

NAH 74-5 

NAH 72-5 

NAH 66-5 

NAH 75-3 

NAH 76-5 

NAH 77-5 

NAH 81-5 

NAH 82-5 

NAH 83-5 

NAH 84-5 

Const Addn to NCO Club 3,286 SF $50,000 

Const Girl Scout F.\cil 1,800 SF 14,500 

Const Boy Scout Facil 3,000 SF 25,000 

Construct Nursery 3,000 SF' 39,000 

Construct Thrift Shop 3,200 SF 

Const Family Service 3,000" SF 
Facility 

Model airplane flying 
circle 

Const Nursery School 

Red Cross Facility 

Base Playground 

Running .Track 

Cycle Track 

Boat Dock 

Skeet Range 

Archery Range 

2,400 SF 24., (X)Q 

350 SF 

Programming doclUJlents 
being prepared 

Programming document s 
being prepared 

·Programroing documents 
forwarded to 51JA 
for submission 

Programming documents 
forwarded to 51P-S 
for sul:mission 

Project docwnent s 
scheduled for near 
future 

Project documents 
scheduled for near 
future 

Project documents 
scheduled for near 
future 

Progranmrl.ng documents 
being prepared 

Programn.ing documents 
being prepared 

Programming documents 
being prepared 

Progrrunm:ing documents 
being prepared . 

Programroing documents 
being prepared 

Progranming documents 
scheduled for near 
future 

Project d~umenta 
scheduled for near 
future 

Project do~uments 
scheduled tor near 
tutu.re-
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KADENA AIR BASE 

Inst.allations Assi.g,ned to Kadena Air Base. 

Kadena Air Base, the site of Headquarters, JlJth Air Division, and 

the largest Air Force facility i n the Hyukyu Islands, had assigned to it 

the follc,,ring installations during the first six months of 1964: 

· AwasE: Co1mmmicatfons Annex ( the,. .. Al)tCOM 'frans·mitter Site) 
1 ' 

Hanza Annnunition Storage Annex 

le Shima Auxiliary Airfield (including .the airfield proper, 
\ 

the AIRCCM Receiver Site, and the bombing/gunnery/rocketry 

range) 

Irisuna Shima Air Range 

Kadena Ammunition Storage Annex 

Kadena Family Housing Annex ( }mown as Morgan :Manor) 

.Kadena Site Number 1 ( the 498th TJllr' s Bolo Point law1eh site) 

Kadena Site Number 2 (the 498th TMG 1 a White Beach launch site) 

Kadena Site Number 3 (the 498th 'I1.fil1 s Ginbaru (Kin) launch site) 

Kadena Site Number 4 ( the 498th 'fNG' s Tancha ( Onna) lam1ch site) 

Kadena TACAN Annex 

Koza Radio Relay Annex (the microwave tower in Goya-Ku, Koza 

City, linking the Awase •rransmitter Site with the AIRCOM 

Communications Center in the Base Operations Building on 

Kadena Air Base proper) 

Motobu Auxiliary Airfield (inactive as of JO June 1957, but 

retained by the Air Force against the day when new use might 

be found for it) 

l 
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Onna Point Administration Annex (home of the 6927th Securit y 

Squadron (USAFSS) 

Ryukyus Ai r Range 

Yontan Auxiliary Airfield 

The Status of Kadena AB Hilita.ry Constructfon Programs for the Period 

FY-196h throll£?h FY-1970, as of 19 February 1964. 

PHOJECT 'fITIB COST PER ITEM 

FY64 (APPROPRIATED) 

Area Sear ch Radar 840 SF 

Air.field Pavement Li6htine L.5 

Addn to Air Freight 'fe:rminal 13,700 SF 

Control Tower 4,962 SF 

Sub-Station 1 EA 

Alteration of Awase AIR.COM 
Facil.ity 

L5 

Addition to AFSS Operations atl2,810 SF 
Onna Po.int 

$ 88 ,000 

429,00'J 

. l?0,000 

270,000 

500,000 

$215,000 

475,000 
I 

:~l,1+57 ,000 

$1 ,457,0'JO 

FY65· (OSD APPROVED - 30 JAN 61t) $1,792,000 

AIRCOM Facility at Base Opns 12,254 SF $361,000 

Test Cells 2 EA 261,000 

Addition •to Squadron Opns 11,910 SF 80,000 To Be 
Dele ted 

Addn (Alt) to Readiness Crew l,96o SF 43,(X)() 
Bldg 

Chapel, with annex 11,110 SF 234,000 

Addn to Ann & Elect Maint 4,440 SF 78,<XX) 
Shop 
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F'Y65 ( OSD APPROVED - 10 JAN tAf 

PROJECT TITLE .§.COPE C00T PER I TUf 

Dental Clini c 10, 361 SF $5)0, 000 

1•laj_nt Cont r ol A.dmin ;,fing 

Ammo Storage 

Airmen's Dorrait ocy 

Men 's o.Q. 

Women 's O.Q. 

FY66 MCP 

(FY64 DROPOUTS) 

200 HN 

40 HN 

(FY65 DROPOUTS) 

L5 $110 , 000 

(FUB PROORAM - 13 JAN 64) 

Shoulder Stabilization, R/w, 197,000 SY $1·,600,000 
Tj\"1 

. Dependent Elementary School 80,000 SF 1,200,(X)O 

Base Supply & Equip Whse 40,000 SF 320,000 

Addn to Wing Hq, Bldg 99 16,290 SF 401,000 

21-Dormitory Addn to Hq Sqdn 288,000 

Addn to Cormnissary Store 4,596 SF 92,009 

Addn to Flt Line Fire .Station 2,990 SF 72,000 

Base Theater 15,8/iO SF h00,000 

Education Center 6,450 SF 125,000 

Avfuel (Maint) Fuel Hydrant 12,100 LF 2,256,()(X) · 

$1,792,000 

;p 863,000 

$ 238,(X)() 
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PROJECT TITLE 

Central Post Office 

Power Check Pad 

Base Ammo Storage 

Ammo Maintenance Shop 

Operational Facilities 

RW1way Overruns 

Operational Apron 

Fire Alarm System 

Aviation Fuel Hydrant (Cons t ) 

(fUB PRO'.:;RAH, 13 JfJ~ 64) 

COST PER ITl•:11 

5,300 SF $ 115,000 

5,650 SY 81,0CX) 

(5TH AF ADDED) 

18 Mag $1, l8l1-, 000 

2,090 .SF 94,000 

(PACAF ADDED). 

$ ll6,oo_q 

( 1"!Nrl SUBMISSIONS) 

16,700 SY $ 700,0)0 

36,770 SY 

L5 

6 OL 

390,000 

42 

140,000 

297 

$6,950, 000 

:i1, 27.3, CXYJ 

$ 836,000 

$1,272,000 

(TENAN'l' PROJECTS TO BE CONSIDERED FOR PACAF FUNDHIG) 

Warehouse Supply & Equip, 
Base (MATS) 

Air Passenger Terminal 

Air Condition Conllliasary 

$ 204,0CX) 

$ 772,()(X) 

(FLOATER) 

$ 61,000 

$ 61,000 
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FY66 REVISF,D PRO<l.tr!'fS - BY PRIOPJTY 

PRIORITY PR0JEC1' T'I Tlli SCOPE COST 

l Power Check Pad 5,650 SY $ 81,000 

2 Operational Apron J6,770 SY 390,CY'vO 

31 · const Avfuel Hydrant 6,000 01 140,000 

4 Stabilization of T/W Shou..lder 41},200 SY 331,000 

5 Men ' s o.Q. hO MN 350,000 

6 Women 's O.Q. 40 MN 238,000 

; 7 Elementary Dependent School 93,431 SF 1,717,000 . 
8 Airmen's Dorntltory 200 MN 513,000 

9 Central Post Office 5,300 SF 110,000 

10 Ba...se Theater 15,940 SF' 420,(X)() 

11 Base Sup & :&i_uip Warehouse 20,746 240,000 

12 Air Condition Commissary 65 Tn 61,000 . l 
13 Addn to Conmrlssary Store 4,596 SF 153,CXX> 

14 Addn to· Wing Hq Bldg ( 99) 9,450 SF 220,000 
-1 

15 Addn to Llne Fire Station 2,990 SF 72,0CO 

16 - Addn to Hq Sqdn Dorntl tories (23)43,708 SF 276,000 

17 Addn to PiAPCON Bldg_ 

18 Fire Ala.rm System LS 42,000 

19 Runway Overruns 16,700 sr 700, 0(X) . 

(PRIORITY TO BE ESTABLISHED BY PACAF) 

OperatioP.&l Facilities LS $ 836,oo:) 



' 
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(PRIORITIES TO BE ESTABLISHED BY FIFTH AF ) 

Ammo Storage, Base 

Bas.e Ammo Shop 

18 Mag $1;184,0X> 

2,090 SF 94,00J 

MILIT.t'\.HY COdS'l'RUCTION PROORAl-1.S 

PROJECT TrrLE 

Replacement of Base Sup & Equip 
1t arehouse 

Administrative Office 

Education Center 

Organizational ¥..aintenance Hangar 

Aircraft Engine · InstaU & Repair 
Shop 

Branch Bank 

Boundarj' Fence 

Runway 05R Overlay 

Addn ( Gymnasium) to Crew Readiness 
(868) 

Service Club 

Transient Apron 

Haza.rd Removal 

Runway 051 Overlay 

~ COS'£ 

Fi67 MCP 

5,650 SY $ 81,000 

25,000 SF 591,000 

6,450 SF lli.O,CXX) 

2>3,913 SF 480,000 

3,200 SF 70,000 

3,290 SF 57,0CYJ 

21.,JOO liT 58,0()() 

LS 2,882,000 

Bldg 3,200 SF 64,000 

$4,423,000 

PY68 MCP 

12,700 SF $ 276,000 

39,0()() SF 505,000 

LS 1,000,000 

LS 31 21:'J:,OOO 

$4,995,000 

I 
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FY69 NCP 

Civil Engineer Covered Storage 

Replacement of Base Supply & &:iuipment 
Warehouse 

Replace~ent of Base Supply & Equipment 
Wareh~se 

Replacement of Recreation Gymnasium 

J.4.,$80 SF 

lh,000 SF 

lh,0::X) SF 

7,758 SF 

FY70 MCP 

Recreation Bowling Alley 7,440 SF 

Operational Apron 179,277 SY 

Exchange Service Station 4,177 SF 

Relocate Overhead Primary Distribution ll,100 LF 
Line l 

$ 181,000 

ll~O,O(X") 

l/1.0,000 

1;50~CXXJ 

$ 914,000 

. $ 164,000 

1,076,00:) . 

100,000 

89,0~ 

$1,429,0JO 

JOO 

Fifth Air Force's Review of the FY-1966 through FY-1270 Military Con-

atruction Programs for Kadena Air Base. 

Early in March 1964 two me:mbera of the Kadena Base Civil Engineer 

organization carried the base Military Construction Programs for the 

Fiscal Years 1966 through 1970 to Headquarters, F.ifth Air Force · for 

review. The results of this review were as follcws: 4 

PRIORITY PROJECT TITIE 

Power Check Pad 

Operational Apron 

Avfuel Hydra Fuel 

FY-1266 MCP, 

FIFTH AIR FORCE REACTION 

Supported by 5AF 

Not supported 8-!J PACAF project. 
Sutmitted -with recommendation that 
MATS support. 

Not supported M PACAF project. 
Submitted with recommendation that 
MATS eupPQrt. 
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r'Y-1966 MCP 

PRIORITY PROJECT TITJli~ FIFTH Alli FORCE REACTION 

4 Shoulder StabD.ization Not supported as PACAF project1i Submitted 
· wlth recommendation that MATS support,. 

5 . Men's O.Q. Supported by 5AF. (Note: . A BOO had been 
entered in the }~66-69 Program as a FY67 
item. In reviewing t.he program to go before 
the 5AF and PACAF Evaluation Panel, the 
Kadena Base Civil F.ngineers determined that 
the basic data on hand would not support a 
B~ in the 'r'Y.67 Program; so it was with
drawn. Subsequently, in the process of 
re-establishing .requirements., the average 
nw.nber of transients was found to have 
increased to the extent that Kadena could 
support a BOQ in FY67. · This was noted at 
5A1'', and t.hey suggested that the 6 313 th 
A~/ put it back into the program, since it 
had p;reviously been approved by US.AF.) 

6 women·• s o.Q. Supported by 5AF 

'/ Elementary Dependent Supported by 5AF 
School 

·e Airmen's Dormitory Supported by 5AF 

9 Central Post Off:i.ce Not supported by 5AF. Requirement not 
sufficient to support in auster ity peri.ods • . · 

10 Base Theater Supported by 5AF 

ll Base Supply & F.quip Supporte-:d by 5AF 
Warehouse 

12 Addn to Coimnissar.y Supported by 5AF 
Store 

13 Mdn to Wing Hq Supported by 5AF 

14 Addn to Line Fire _ Supported by 5AF, but reduced in scope to 
Station include only two truck atalls, nc, ld.tchm, 

classroom, or air conditioning. · 

15 Addn to Hqa Sq Supported by. 5AF 

16 Fire Ala.rm System Moved from FY 66 Program to FY70 
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FY-1966 HCP 

PRIORJ'I'Y PHOJECT TITLE FIFTH AIR FORCE REACTION 

17 Hunwny Overruns Supported by 5AF 

18 'l'elephone Duct Facility 5AF Supported because the Facilities 
Utilization Panel sai,d Army ComDrurd.-

,. cations wanted the Air: Force to keep this 
item in the program for the present, and 
they would fund it later. Tho panel 
changed funding from AFCS to PACAF. 

PlUORI'l' IF.S TO BE ESTABLISHED BY HIGHER HEAQ;1UARTERS 

Operational Facilities . Supported by 5AF 

Amno Ma.int Shop ~upported by 5AF 

Base Ammo Storage Supported by 5AF 

FY-1967 MCP 

PRlORI'l'Y PROJFiCT TI'l'LE FIFTH AIR FORCE REACTION 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Rebuild Runway 05R 

Readiness Crew Addn to 
Bldg 868 

Base Supply & Equipment 
Warehouse 

Admin Offiee 

Men's O.Q. 

&iucation Center 

Org Maint Hangar 

En~ Degreasing Plant 
· { This item was "Shop, 

A/C I&R 76611 ) 

Branch Bank 

Boundary Fence 

Not supported by 5AF, pending a pave
ment evaluation study_· 

Not supported by 5AF, because no sup
port for a requirement could be estab-_ 
lished-

Supported by 5AF 

Supported by 5AF 

Supported by 5AF 

Supported by 5AF 

Supported by 5AF 

Supported by 5AF 

Supported by 5.A.F 

Supported by 5AF 

~ 
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PRIORI'fl PROJECT TITLE 

l 

2 

3 

4 

Rebuild.Runway 05L 

Service Club 

Hazard Removal · 

Transient Apron 

PRl ORI TY PROJEX!'r TrrLE 

303 

FY-1968 MCP 

FIF'l'H Am FORCE REACTION 

Nor supported by 5AF pending a pavement 
evaluation study. 

Supported by 5AF. 

5AF supported. a reduced scor:~ of 
$250,000, as supported by the PACAF 
Panel during Kaden& project review. 

Not supported by 5AF - already in a 
FY-1966 project. 

FY-1269 @! 

FJ1''TH AIR FORCE REACTION 

l Civil Engineer Covered Supported by 5AF. 
Storage 

2 Base Supply & :&]_u.ipment Supported by 5AF. 
Warehouse 

3 Recreation Gymnasium Supported by 5AF, with increased scope 
to 2:>,500 SF. 

4 Recreation Library Supported by 5AF. 

FY:,l9ZO MCP 

PRIORITY PROJR!T TITLE FIFTH AIR FORCE REACTION 

l Recreation Bowling Alley Supported by 5AF. 

2 Exchange Service Station Supported by 5AF, with reduced ecope to 
· confonn to requiranents in AF'M 86-4. 

3 Primary Overhead Distri- Supported by 5AF. 
bution Line 

4 Operation Apron Not supported by 5AF, aince the &cope 
of this .project was included in FY66 
"Operational Apron" project. 

The FY-1966 Mawhnanee Md .Repair fxygram {OStM) tor Jw1ena. _ilr Base. 
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At its me eting of 25 June 1964, the Kadena Facilities Ut:i.lization 

Board approved the FY-1966 Nai.ntanance and Repair Program (O&M) for 

essentiality and priority as fol1ows:5 

PHIORI'l'Y PROJECT NO. .PROJECT TITIB Cv'ST 

1 KAD 71-t Repair Bldg 15, 31Jiilli.v Hq $20,000 

2 KAD 59-6 Maint Storm Drainage, Displ 30,000 

3 KAD · 81-6 ?.faint Klee Primary P...rr Gen (.Sites l & 2) 1¥3 ,000 

4 KAD 4-6 Maint Jet Fuel Storage (101 & 106) 3,200 

5 KAD 77-6 Maint A/C ·Gunnery Range {Ie Shima) 15,000 

6 KAD 62-6 Ma.int Non/Pot Water Sup (T-70) at · 5,000 
Onna Point 

7 KAD 105-5 . Repair .storm Drainage, Displ (Sf tes 1, 10,000 
2, 3, & 4) 

8 KAD 80-6 Ma.int Elec Primary Power Generator 16,000 

' 9 KAD 132-5 Ma.int Misc Bldgs (Paint Exteriors) 50,000 

10 KAD 61-6 Ma.int Airmen's Dormitory 20,CY',.,O 

11 KAD 4}3-6 }1aint Airmen' s Dining Hall 37, 500 

12 KAD 64-6 Repair Ex.change Service station (40?) 13,000 

13 KAD 51-6 Maint Misc Bldgs (Roofs) 36,500 

14 KAD 46-6 Maint Dispersed Parking HardatandS. 75,(X)O 
(101, 103, 105, 107, &2209) 

·15 KAD 52-6 Rewire Misc Bldgs 15,(X)() 

16 KAD 22-6 Repair Field Training Facility ( S-908) 10,100 

17 KAD 53-6 Ma.int Misc Bldgs (General) 50,000 

18 KAD 57-6 Ma.int Road 97,CXXJ 

19 KAD 14-6 

20 KAD 58-6 

Ma.int Water Treatment Facility of 
Sw:illlld.ng Pool -

Ma.int Avfuel Hydraulic Fuel System · 
(Area B) 

2,100 

ll4,000 
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PHIORITY PROJECT NO ~ PROJECT TITIB C051' 

21 KAD 56-6 Ma.int Air Cond Plant $108,000 

22 KAD 63-6 Ma.int Water Heaters j_n Hise Bl dgs 18,000 

23 KAD 72-6 Repair Base 'rheaters (T-620 & T-1785) 5,00'.) 

24 KAD 59-3 Maintain Securit~ Fence 20, 000 

25 KAD 55-6 Paint Interior of M.tsc Bldgs 23, 000 
\ 

26 KAD 54-6 Paint Exterior of Misc Bldgs 65,000 

27 KAD 690-2 Repair Underground Primary Dist Line 18,100 

2.S I<.AD 52-5 Mai.ntai.11 Mi.so Bldgs {T-1$02, T-1811., 15,000 
T-1812, T-1822, & T-1870) 

The FY-1966 Alteration and Minor Constrtiction Program {OOH) for Kadena 

Air Base. 

Another item approved by the Kadena Facilities Utilization Board 

for essentiality and priority at its meeting of 25 June 1964 was the 

FY-1966 Alteration and Minor Construction Program, as follows: 6 

PRIORITY PROJECT NO. f R.OJIDT TITLE COOT 

l KAD 47-6 Const Air-to-Ground Target (Ie Shima) $ 2,500 

2 - KAD 85-5 Const Elec Pwr Plant (Bldg 155) 25,000 

3 KAD 25-5 Alter Line Fire Station (Bldg 3450) 24,200 

4 KAD .28-6 Alter A/C Eng I&R Shop (Bld~ 766) 20,000 

5 KAD 20-6 Const Addn to POL Ops & Admin Bldg 2,500 
(3135) 

-·, 

6 KAD JJ-6 Alter Dep Elementary School (2.1. }I~ 21,(X)() 
Houses) 

7 KAD 54-4 Conetruct Admill Office 25~000 

8 KAD 2-6 Alt~r Base Chapel Annex (Bldg 425) 25,000 

1 .. ~ 

I 

...... 
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PRIORI'rt PHOJE.~'r NO. PROJH;'r TI'rI..E COOT 

9 

10 

KAD 31-6 

KAI> 26-5 

Const Coom.1 Power (Bldg 3419) 

Alter TACAN Auto Start (5350) 

$20,000 

20,000 

]'he Revised F'Y-1965 O&M Program for Kadena Air Base . 

Yet anqther item .taken up and approved for essentia.lity and priority 

by the Kadena Facilities Utilization Board at its 25 June 196h meeting 

was the Revised FY-1965 001 Program. 'fhe product of their deliberations 

was as f ollows: 7 ,. 

PRIORITY PROJECT NO. PROJECT TITLE ESTIMATED CW'l' 

1 

2 

3 

4 

· 5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

KAD 141-4 

KAD 147-5 

KAD 149-5 

KAD 99-5 

KAD 4-4 

KAD 154-5 

KAD 87-5 

KAD 42~5 

KAD 108-5 

KAD 2-4 

KAD 564-1 

KAD 76-5 

KAD 11$-5 

r~ 21-6 

klter Bldg 10, 313ADiv Hq $ 6,000 

Maintain Elec Primary Pwr Gen 3, 000 

Naintain Elec Primary Pwr Gen a t 8 ,000 
Ie Shima 

Ma.i_ntain Elec Primary Pwr Gen at 21.+,CX)0 
Onna Point 

Maintain Jet Fuel Storaee 8,600 

Construct .Weather Instrument She-lter 24,300 

Maintain Ie Shima Gunnery Hange 10,000 

}iaintain Air Cond (3409 & 4041+) 

Alter Woodworking Shop (700) 

Alter Avfuel Fill Stands 

96,000 

5,000 . 

25,000 

Maintain Dispersed Par}tjng Hardstandal00,000 

Repair Open Mess Boiler ( 3:13 )_ -

Alter Elementary Dependent School 

Maintain_ Misc Bldgs 

Alter Auto Maint Shop (242) 

6,400 

25,000 

49,800 

10,900 

·f 
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PRIORITY PHOJ:&;T NO. PROJECT TITIE ES'rTMATED COST 

16 Ki\D 8~6 Alter Auto Ma.int Shop ( 241,,) $ 5,000 

17 kAD 32-4 Maint Misc Bldgs 12,500 

. 18 KAD 1.19-5 Maint Misc Bldgs 21,700 

19 KAD 38--6 Alter .Diesel Storage 2,700 

20 KAD 26-6 Construct A/C Weapon Training 8,000 

21 KAD 120-5 Maintain Misc Bldgs 81,800 

~ KAD 121-5 Haintain Misc Bldgs 39,700 · 

23 · KAD 122-5 Maintain Misc ·Bldgs 3,200 

24 KA.D 54-3 Alter RAPCON Center 2,900 

25 KAD 123-5 Maintain Misc Bldgs 29,700 

26 KAD 124-5 Maintain Misc Bldgs 19,000 

2:/ KAD 116-3 Maintain Overhead Crane (244) 3,200 

28 KAD 38-4 Construct Sup Facility AN/TPQ-11 3,500 

29 KAD 72-4 Construct Sup Facility for Ant~nna · 
. (le Shima) . 

3,600 

JO KAD 8-5 Maintain Operational A.pron 15,000 

31 . KAD 50-4 Alter Arruno Storage Bldg .- 18,600 

32 KAD 68-5 Maintain Avfuel Hydraulic Fuel System 113,900 

33 KAD 617-2 Maintain Liquid Fuel Pipeline. 19,200 

34 KAD 128-4 Maintain Base .Disposal & Salvage Whse 2~,200 

35 KAD 125"'"5 Maintain Misc Bldgs 12,500 

J6 KAD 126-5 Maintain Misc Bldga .3.3, 900 

37 KAD 127-5 Maintain }1.iac ~ldgs J,3,700 

JS KAD 128-5 Maintain Road (Orma. Point) 21,000 

39 KAD 129-5 Maintain Security Fence ,a,400 
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PRIORI'.I'Y PROJECT NO. PROJl•~CT TITLE ESTil-iATEP COST 

40 KAD·lJ0-5 Maintain Ice Machines $ 10,000 

41 Klill 75-J Corist.ruct E}nergency power, Bldg 15 9, 6CYJ 
(31JAD Hq) 

42 KAD 150-5 Alter Test Stand 23,800 

43 KAD 82-4 Alter Anuno tfaint Shop (4044) 3,700 

44 KAD 111-4 Alter Underground· Secondary Dist Line 2,700 

45 KAD .. 43-5 Construct Water Well and ·rank · lJ,500 

46 KAD 131-5 Ma.int Misc Bldgs 39,700 

4? KAD 437-2 Construct Connn Pwr (868) 12,900 

48 R'AD ''439-2 Construct Comm Pwr (99) 12,900 

49 KAD 62~4 - Construct Kennel Support Facility 15,000 

50 KAD 78-4 Con~truct Support Facility LP Antenna 10,000 

The Long .Range Alteration and Minor Construction Program !or Kadena Air 

At the same ~5 June 1964 meeting of the Ka.dena Facili iza.tion 

Board, the Base-Civil Engineer presented a long range Altera ion and Minor 

Construction Progr~ for study and p~sible future revision by the board. 

It was as foll~ws:8 

FY-1967 
PRIORITY_ . PR_9JmT NQ1 PROJECT TITIE 

l · 

2 

3 

4 

KAD 44-5 

KAI> ll.2-4 

KAD 7-6 

KAD 22-5 

~ _. 29-6 

CcmstT.Uct Uijderground Pri.mary pist Line 

Con~truct Elec ~rg-ency Pwr Plant 

Construct RQad 

Alter Fire tt,grants 

Alter Auto Maint Shop (T-1987) 
• J' • 

COST 

$ 15,000 

25,000 

2,200 

_6,JOO 

19,lOQ 
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PRIORITY PROJEX:!T NO. PROJECT TITLE COST 

KAD 117-1~ ·Construct Telephone Duct Facility 7 

8 

9 

KAD 76-4 

KAD J-6 

KAD 697-2 

KAD /~-6 

KAD 79-4 

KAD 79-6 

Alter Radio Relay Facility 4,000 

Construct Fire Station St-_ucture (Ie Shima) 25,or.JO 

10 

11 

12 

13 

Alter Elec Switch Station 4,500 

Alter/Air Condition Commissary .Store (409) 22,0CX) 

Construct Underground Primary Dist Line 17,900 

Alter/Air Condition MeQical F4u.ipment & 2,500 
Supply Storage (701) 

FY-1968 

PRIORITY PROJECT NO. PRO~T 'rITLE 

TOTAL $168,WJ 

COST 

l KAD 111-3 Alter/Air Condition Squadron Operations $ 6,300 
(56) 

2 

3 

KAD 27-6 

KAD 76-6 

Alter Org Maint Hangar (T-791A) 6,800 

Alter Sanitary Sewage Yl8.in 

4 . KAD 56-5 Alter ·Group Hq (99) 

5 KAD 6-5 Construct POL Waste . Tank & Burning Pit 

6. · KAD 49-6 . Construct Ainleo' e ni.ning Hall ( 723) 

7 KAD 3ll-l Alter Civil &lgineer M&R (234) 

8 KAD 48-4 

9 KAD 701-2 

Alter Dependent Elementary School 
(lWC Area) 

Alter/Air Condition Field Training 
Facility (S-908) 

TOTAL 

FI-1262 

PRIORlff PRO@;T No·t PROJ:roT TITLE 

KAD 19-6 qonatruct AIRCOM Relay Center (lOOA) 

16,400 

7,400 

u,300 

10,000 

20,600 

25,000 

24,700 

$128,500 



I 

6 
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PRIORITY PROJ:Ex;T NO. PROJECT TI TIE COST 

2 KAD 48-5 Alter Aircraft Arresting Barrier 

3 KAD 1-6 Construct Addition to Central Post 
Office (4,03) · 

25,0:x> 

'fOTAL $60,000 
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FOCYrNOTES 

Footnote Document 
No. No. 

1 Ltr., Hq., 54t Com.bat Support Group (51CES) to 
PACAf' (PFSCE-PP), sub.: Ki.nutes of t he Facilities 
Utiliza.Uon Board PJ6eting, 18 Feb. 1964, dtd. 6 
Mar. 1964. 

2 -Ibid. 

3 Ltr., Hq., 51st Civil Eng. Sq (51CES) to PACAF 
(PFSCE-PP), aub.: Minutes ·of the Facilities Util
ization Board Meeting, 18 March 1964, dtd. 26 Mar. 
1964. 

4. Ltr., 6313th AfM Civil Engineer to Facility Utili
zation Board Members, . sub. : Fifth Air Force Review 
of Kadena Air Base MCP 1s, FY66 through F'f.70, dtd. 
13 Mar. 1964 • 

. 5 Ltr., Hq., 6313th ABW (CE) to Comdr., 18th Tactical 
Fighter Wing, Comdr., 1962d Communications Gp., et 

8 

al., sub.: Minutes of Meeting, Facilities Utilization 
Boa.rd, Kadena Air Base, 25 June 1964, dtd. 2::> July 1964. 
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APPENDIX 1 

KSY PERSONNEL OF THE 313TH AIR DIVISION 
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AP~NDLX 1 

KEY PERSONNEL OF THE 313TH AIR DIVISION 

1 JANUARY - 30 JUNE 1964 

HEADQUARTERS, 313TH AIR DIVI SION 

POSITION 

Commander 

Vice Commander · 

Protocol Officer 

Aide de Camp 

OFFICE OF ADMilUSTRATI\lE SERVICES 

Director of Administrative Services 

JUOOE ADVOCATE SECTION 

Staf f Judge Advocate 

Mnjor General Albert P. Clnrk 
(1 January - 30 June ) 

Colonel Jrun13s W. Newsome 
(1 January - 30 tJune) 

2d Ll.eutenant John F. ~ e, I I I 
(l Jam.u1ry - 11 Februe.ry) 

2d Lieutenant John W. Boyce 
(11 February - 'Zl March) 

Vo.cant 
( Z7 March - 30 June) 

First Lieutenant John M. El l e 
(1 January - 30 June) 

Lieut. Colonel Russell W. Betts, Jr. 
(1 Ja.numy - 23 June) I 

* · Lieut. Colonel Albert E. Hughes 
(23 June - 30 June) · 

Lieut. Colonel William H~ Yates 
(1 January -- 17 June) 

Major Timothy G. O'Shea 
(17 June - 30 June) 

* . . Acting ne Director ot Administrative SeNiees until arrival of new officer 
assign~d as- replacement for Lieut. Colonel Betta. Regular duty nasigrments 
A1eiatant Personnel Officer. 
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Position 

OFFICE OF INFORMATION · 

Infonnnt.ion Officer 

Deputy Infonnn.tion Officer 

Commnnd Historian 

Officer in Charge, Anned F'orces 
Radio and Television Service, 
Okinnwn 

OFFICE OF THE ASSISTANT FOR SAFETY 

Assistant for Safety 

; 1uclen.r Safety Officer 

Ground Safety Officer 

~ 

Lieut. Colonel Merritt G. Gamer 
(1 January - 30 June) 

Mr. Robert L. LD.nsche ( Civilian) 
(1 January - 30 June) 

* Mr. Wnyne G. Peterson (Civilian) 
(1 Ja.nunry - 30 June) 

Major Damon E. Eckles * 
(1 January - 30 June) 

Major Enrle T. Cnrothers, Jr~ 
(1 January - 30 June) 

First. Lieutenant Hugh E . Killin, Jr. 
(l J~uury - 30 June) 

~ 
Mr. Jnck w. Dunseith (Civilian) 

(1 January - 30 June) 

. DIRECTORATE OF SECURITY AND LAW ENFORCEMENT 

Director of Security and Law 
Enforcement 

. ~ 

Lieut. Colonel Theodore J. Newru:un 
(1 Jnnunry - 18 May) 

Captain David A. Baxter~ 
(18 Mny - 18 June) 

Lieut. Colonel ·Albert Felrninn ~* 
(18 June~ 30 June) 

* Detailed fran the 6313th Air BMe Wing. 

iHtAdditional duty. Regular duty assignment: Ground Snfety Officer, 
6313th Air Base Wing. 

· ~ 

Additional duty. Regular duty assigr,nent: Director of Security nm 
Lnw Enforcement, 6313th Air Base Wing. 
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Position 

OFFICE OF THE STAFF SURGEON 

Stnff Surgeon 

OFFICE OF 'fi-IB· STJ1.FF CHAPY,~ 

Staff Chnplain 

OFFICE OF THE STAFF OOMPTROLIER 

St aff Comptroller 

OPERATIONS DIB.ECTORATE 

Director of Operations 

Assistnnt Di rector of Operations 

Chief, Plan8, Programs, lll1d 
Requirements Division 

. * 
Colonel Paul V. Davis 

(1 Janu.,:iry - 6 February) 

it 
Captain David P. Connoll y 

(6 February - 19 February ) 

Colonel Willinm H. Knnnany* 
(19 Februnry - · 30 june) 

** Mnjor Joe L. Morris 
(1 Janunry - 29 Jnnunry) 

>,H;· 
Ma jo~ Kn.lmnn L. Levitan 

(29 January - 30 June) 
c.e-;> 

~~ 
LiP-ut. Colonel Norman W. Todd 

(1 Jnnuary - ;JO June) 

Colonel R.i.chn.ro D. Goree 
(1 Jnnuacy - 30 June) 

Lieut. Colonel Richard s. Griffith~~ 
(1 January - 30 June) 

. Lieut. Colonel Gerald D. Fitzgerald 
(l Jnnu.aty - 30 June) 

*Additional duty. · Regular duty nssignnent: Director, Bnse Medical 
Service, Kadena Air Base, and Commander, 6332d USAF Dispensary. 

iHt-Additionnl duty. Regular duty assignments Base Chaplain, Kndena 
Air Base: 

iHHtAdditionnl duty. Regulnr duty aso.ignment: Comptroller, 6313th Air 
Sas& Wing. 

it#ffAdditional duty. Regular duty assignment: Chief, Operations and· 
Training D.irl~ion. 
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Position 

Chief, Plans Branch 

Chief, Progrruns nnd .Requirements 
Branch 

Chief, Operations anrl Training 
Division 

Chief, Current Operations Branch 

Chief, 313th Air Division Air 
Operations Center 

Passive Defenoe Officer 

Chief, Special Operations 
Activities Division 

Chief, Intelligence Dhrieion 

Assistant Chief, Intelligence 
Division 

Chief, Mnnpower n_nd Organization 
Division 

Chief, Kadena Manpower_ Branch 

Cnptnin Charles L. Kelly 
(1 January - 30 June) 

Cnptnin James L. Thompson 
(1 January - 11 June) 

Mnjor Robert C. Fern 
(11 June - 30 JW1e) 

Lieut. Colonel Richard s. Griffith 
(1 Jrinunry - 30 June) 

Lieut. Colonel Jrunes c·. Williams 
(1 January - 30 June) 

Major John H. Bowe rs 
(1 Jnnuary - 30 June) 

Major Robert W. McGuire 
(1 Jamlllry - 10 June) 

Vacant 
(10 June - 30 June) 

Lieut. Colonel Erick O. Linden 
( 1 Jam.uiriJ - 30 June) 

Lieut. Colonel John T. Whitescarver 
(1 JanUAry - 18 February) 

Captnin Clark E. Willimns 
(18 Febro,.ary - 30 June) 

Cnptain Clark E. Williams 
(l Janunry - 18 February) 

Vacant 
(18 February - 27 March) 

2d _Lieutenant John w. Boyce 
{27 March - 30 June) 

Lieut. Colonel Darwin R. Addis 
(l January - 30 June) 

2d Lieutenant Milton L. Haines 
(1 January - 30 April) 

Vacant 
(30 -April - 30 June) 
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Position 

Chi~f, Nuhn Ma.'1p:>wer Brnnch 

Orgnnizntion arrl Mnnagem.ent 
Engineering Officer 

MA 'I'ERIEL DIRECTORATE 

Director of Materiel 

Chief, Supply and Services 
Division 

Chief, Supply and Seaweed Branch 

Chief, Inter-Service Supply and 
Services Branch 

Air Force Representative, Sub-Area 
Petrolemn Office, Ryukyus (SAPOR) 
nnq. POL Officer 

Chief, Maintenance Di vision 

Chief, Munitions Division 

Chief, Logistics Plana Division 

OFFICE OF CIVIL ENGINEERING 

Civil Engineering Officer 

Co.ptnin Robbie V. Young . 
(1 January - .30 June) 

Ct\ptain Marvin Rosenglick 
(1 Jnnunry - _30 June) 

Colonel Mitchell A. Cobenga 
(1 January - 30 June} 

Lieut. Colonel Iver c. Fitschen 
(1 January - 30 June) 

First Lieutenant Willard R. Chnmbers 
(l Jn.nua.ry - 30 June) 

Vacant 
(1 January - 30 Jw1e) 

* Captain Alvin G. Crowford 
(1 Januncy - 30 June) 

Major William R. en.tun 
(1 January - .30 June) 

Lieut~ Colonel Hoyt A. Jolly, Jr. 
(1 January - 9 Mny) 

Major Willards. Oleson 
(9 May - 30 June) 

Major Robert J. Morris 
(1 January - _12 . June) 

Ve.cant 
(12 June - 30 June) 

Major Mark· L. Nagel 
(1 January - 20 April) . 

Lieut. Colonel Richa.m R. Sipes 
( 20 April - 30 June) 

*Detailed from -the 6313th Air Base Wing. 
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Position 

Assistant. Civil Engineering Officer 

OFFICE OF PROCUREMENT 

Procurement Officer 

Deputy Procurement Officer 

Chief, Supply nnd Services Branch 

* Chief, Procurement Support Branch 

Chief, Contract and Administration* 
Branch 

PERSOMNEL DIRECTORATE 

Director of Personnel 

Assistant Personnel Officer 

Air Force Repre~ntntive with the 
Ryukyus Exchange System 

Nome 

Mr. Lloyd H. Hellmann (Civilian) 
(1 Jnnuary - 30 june) 

Major Lyrm J. Corp 
(1 Jn.nuary - 21 Mny) 

Cnpto..in John F. Thomason 
(21 Mny - 30 June) · 

Captain John F. Thoma.son 
(1 January - 21 Moy) 

Captain Joseph W. 0 1Toole 
(21 May - 30 June) 

Captain Joseph w. 0 1Toole 
(20 February - 21 May) 

·captain Joseph W. O'Toole 
(21 Mny - 30 June) 

Captain John F. Thomnson 
(21 May - 30 June) 

Colonel Dean B. Brown 
(1 January - 30 June) 

Lieut. Colonel Albert E. Hughes 
(1 January - 30 June) -

Lieut. Colonel Dudley w. Hogon, Jr. 
(1 Jnnu.nry - 16 March) 

Vo.cant 
(16 March - 26 Mnrch) 

Colonel Roacoe B. Blackledge 
(26 March~ 30 June} 

*on 21 Mt\Y 1964 the Supply nnd Services Branch was eliminated, and the 
Procurement Office was divided into three branches-the Procurement Branch, 
the Contract aoo Administ·ration Braneh, -nm. the Procurement Supp,rt Branch. 
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Position 

Civilian Personnel Officer 

~ 
-Jt 

Mr. Louis w. Conroy, Jr. (Civilia.n) 
(1 Janunry - 30 June) 

DISTRICT OFFI~. /t43, 1005TH SPECIAL INVESTIGATIONS GROUP (IG) PACAF 

Commander, OSI District Office #43 Li~ut. Colonel Georga E. Hewitt 
(1 Jnnunry - 30 June) 

~TACHMENT NO. 2 1 104;5TH OPERATIONAL EVAWI\TION AND TRAINING GROUP 

Detachment No. 2 Commnnder Colonel Alpheus W. Blizzn~ 
(1 Jl\l'luury _- 30 June) 

KADENA AIR BASE SUBORDINA'IB UNIT COM?-lu\NDERS AND KEY OFFICIALS 

18th Tactical Fighter Wing Commander 

18th Tactical Fighter Wing Deputy 
Wing Canma.nder 

18th Tactical Fighter Wing -
.Executive Officer 

18th Tactical Fighter Wing Director 
o! Opero.t~ons 

Colonel George B. Simler 
(1 Jonun.ry ✓-~ 16 May) 

Colonel Jones E. Bolt 
(16 May - 30 June) 

Colonel Jones E. Bolt 
(1 January - 16 May) 

Colonel Floyd White 
(16 May - 30 June) 

Major Thomas B. Huddleston, Jr. 
(i January - 14 Ml\Y) 

Vacant 
(14 May - 30 June) 

Colonel Floyd White 
(1 January _- 16 May) 

Lieut. Colonel Grant R. Smith 
(16 May · ""! 30 June) 

18th Tactical Fighter Wing Director .__ Colonel John W. Carpenter 
ot Mnt~riel · (1 Januacy _- 30 June) 

12th Tactical Fightett S(Nadron .· 
C~der 

~ Lieu.t. Colonel John c. Neill 
,(l January - 16· ~) -

. Lie\\t• Oolon~l Lawrenco o. Dtwewoo~ 
(16 May' -- ,0 · June) · 

. ' 
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Posftion 

44t.h Tactical Fighte r Squadron 
Co;nmander 

67th Tactical Fight e r Squad ron 
Commander 

· 15th 'I'ncU.cul Heconnais ::J a.nce 
Squa..d ron, Photo, J et. , CornmatYl or 

l:1th Field l ;!a:Lnten[l.nce Squad ron 
Com.man de r 

18th Arrfle<Incnt and 2J.e ct.:ronic f.J • 
£{.-dntcna.nce Squ-2.dron Comrn,f;U1d er · 

18th Organizat.ionr.u. M..:.intenanc e 
Squadron Commande r 

. . * 
18th Supply Squadron Commander 

498th Tactical Missile Group (PACAF) 
Cominander 

498th Tactical Missile Group (PACAF) 
Executive Officer 

Name 

Lieut . Colonei Grant R. Srnith 
(1 January - ·16 May) 

Lieut . Colonel William B. Craig 
(16 Hay - 30 June) 

Lieut,. Colonel G:r.tdy Horr is 
(l JrumaYJ:'/ - 30 J1.me ) 

1-fo.jor Alexande1" P. Butterfi el d 
~-1 January - ·30 June) 

Lieut,. Colonel Charle s Lower 
(1 J an uary_ -:- 30 ,June) 

i·,!,tjor J ames A. !fond 
(1 January - 1 Hay) 

Lfaut • Colonel Joh n N. BeJ.l 
(1 Hay - 30 June ) 

Lieut. Colonel Walter A. Miller 
(1 January - 30 June) 

-Major Vincent A. Bauman -
(8 Ja.nunry - 30 June) 

· Colonel Warren E. Vinzant 
( 1 Jam.1a:ry - 30 June) 

~ 
Major Norman C. Bausch 

(1 January - 11 March) 

Vacant 
(ll Ma rch - 13 April) 

. ',Hf 

M~jor- Harold L. Graybill 
(13 April - 30 June) 

* . . The 18th Supply Squadron was organized. at Kadena AB and. ~ssigned to the 
18th Tactio~l Fighter Wing on 8 January 1964, per PACAF SO_ n-;.114, dtd. 
24 Dec. · 196:l • . The new ,organiz~:tion repl~ced and drew its ~rsonnel . fran 
the 6313th ~teriel Squad-ron, which was discontinued by the same PAC.AF 
speci_al orqtJr• · -
ff ~:•· ~; a • -. . • . -

./,:c Addtt.iona,l qut,y • .. Regµla_r -duty a,ssignment:- 498th Tact\cal Missile Group 
. (PACAF} st,ati',/AQIJlinietrative 'Officer. 

:-;, • • ,l • • !-::- .:~ ... _ . -:,, .. . • t • 
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Position 

498th Missile Mnintemmce Squadron 
(PACAF) Commander 

873d T&l.ct.icnl M:issile Squadron 
(PACAF) Commander 

874th Tnctical Missile Squa.d:ron 
(PACAF) Commnnder 

{ !. 

658th Tactical Hospital Comnander' 
~> 

6313th Air Bnse Wing Commander 

6313th Air Base Wing Deputy 
Commander 

6313th Air Base Wing Executive 
Officer 

6313th Aj_r Base Wing Director of 
Personnel 

6313th Air Base Wing Director of 
J Services · 

N::une 

Major Eugene F. Phillips 
(1 Janun.rtJ - JO June) 

Lieut. Colonel Dudlf!y A. Dilley 
(1 January - 30 June) 

Lieut. Colonel Henry R, Tillie 
(1 Jnnuar--y - 30 June) 

Captain David _P. Connolly 
(1 January - 28 January) 

Colonel John R. Roche 
(1 January - 4 June) 

Colonel Cornelius G. Brosnan 
(4 June - 30 Jun~) 

Colonel Cornelius G. Brosnan 
(1 Januar-I - 4 June) , 

Colonel Roscoe B. Blackledge 
(4 june - 30 June) 

i<-¾
Lieut. Colonel Raymond S. Barnes 

(l January - 30 June) 

Lieut. Colonel W~lter C. Kurowski 
(1 J~nuary - 17 June) 

Lieut. Colonel John L. Carkeet 
(17 June - 30 June) 

~ 
Ueut. Colonel William E . Pitcher -

(1 Jam.11?.ry - 30 June) 

* . . The 658th Tactical Hospital was inactivated on 28 January 1964, per 
PACAF SO G-7, dtd.· 9 Jan. 1964. 

~Additional duty. Regular duty a.ssigrvnenti Chief of Administrative_ 
Semces, 6313th Air Base Wing. 

~Additional dQty~ . Regulat duty ~signments Commancfer, 6313th Support 
Squapron, u.ntil 8 January 1964, when the unit was redesignated the 6313th 
Ser;iices Squ~ron,· per PAOAF SO G-114, dtd. 24 Dec. 1963. 
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Position 

6313th Air Base Wfog Director of · 
Ope rations 

6313th Air Bnse Wing Director of 
Security and Law Enfor.c€'Jllent 

6313th Air Base Wing Director of 
Enginee ring · 

6313th Materiel Squadron Commander* 

6313th Transportation Squadron~ 
Co:mmAnder 

6313th Support, Squa,dmn COIIIIMnder~ 

Lieut.. Colonel Thomas J. Williruns 
(1 Ja.nu..'lr;T - 27 january) 

Major Eugene P. Bissell 
(Z? January - 30 June) 

Lieut. Colonel Theodo~ J. Newnam . 
(1 January - 18 May) 

Captu.in David A. ·Baxt"r 
(18 May - 18 June) 

Lieut. Colonel Albert Feldman 
(18 June:.. 30 June) 

Major Mc2.rk L. Nagel 
(1 January - 20 April) 

Lieut. Colonel Richard ·R. Sipe~ 
(20 April - 30 June) 

Major Vincent A. Bnuman 
(1 January - 8 JanWtcy) 

Major George F. Uhl, Jr. 
(8 JaQuary - 30 June) 

Lieut. Colonel William E . Pitcher 
(1 January - 8 January) 

6313th Se?'V'ices Squadron Commander-r~ Lieut. eolonel William -E. Pitcher 
(8 January _- 30 June) · 

6313th Air Police Squ&dron Commander captain Robert H. Brooks 
(1 January - 5 May) 

Captain Robert w. Burlingame 
-(5 May - 30 June) . 

* . . . 
. The 6313th Materiel Squadron was discontinued . effective 8 January .1964, 

per PACAF SO G-114, dtd. 24· Dec. 1963, · and it_s persormel were transferred 
·to the ~imultaneously or~aniz~d 18th Supp1y·s~~n. 
~ ~. . . . 

_ The 6313th Support, Squadron was r~designated the 6313th Services-Squadron, 
a.nd the 6313th Transportation Squadron ns de~~ated a~ ,organized at 
l(adena · AB,· effective 8 January 1964, 'per PACAF' SO G-114; di;d. 24 Dee. l96J, 

-rand the -63i.3th . Transportation Squadron was also created from resources of 
•·-_ :., the fonner 6313th Supi:x>rt· Squ-4ron. 
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_Position 

6313th Civil Engineering Sqilll.dron 
Commander 

6313th Headquarters Squadron 
Section Coonnan:ler 

6332d USAF Dispensary Commander 

Detachment 4, 1st Medical Servicen 
Wing Command er 

·15th Physiological Training Flight 
Commander 

400th Munitions }{aintenance 
Squadron (Theater) Commn.nder 

Name 

Major Ma:rk L. Nage l 
(1 January - 20 April) 

Lieut. Colonel Richard R. Sipes 
(20 April - 30 June) 

Eajor James C. Fournie· 
(1 January. - 30 June) 

Colonel Paul V. Davis 
(1 January - 6 Februn.ry) 

Captain David P. Connally 
(6 February; - 20 February) 

Colonel William H. Karmany 
(20 February - 30 June) 

\ .• _.)< ·' 

Captain Lowell F. Peterson 
(1 January - 30 June) 

Captain Frederick F. Thinun 
(1 January - 30 June) 

·Lieut. Colonel Anthony H. Richard, Jr. 
(1 Janunry - 4 June) 

Major Jrunes- H. Bnuer 
(4 June - 24 Jurie) 

Lieut. Colonel Edwa.ro G. Abington 
(24 June - 30 June) 

400th Munitions Maintenance Squadron Major James H. Bauer 
(Theater) Deputy CoillIIUl~der {1 January-· 4 Jt..U1:e) 

418th MuniMons Maintenance 
SquAdron Commander · 

Vacant 
(4 June - 24 June) 

1-f.ajor James H. Bauer 
(24 June - ·30 June) 

0 , 

Lieut. Colonel George Wetzler, Jr. 
(1 JanUAry - 9 May) 

Lieut. Colonel Hoyt A. _Jolly, -Jr. 
·( 9 May -:- 30_ June) 

/ 
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Position 

1962d Communications Group (AFCS) 
Coorrnander 

1962d Com..'1ll.micutions Group (AFCS) 
Deputy Commander 

6922d Security Wing (USAFSS) 
Commander 

6927th Security Squadron (USA.."J;'SS) 
Commn.nd er 

1505th Supp:>rt. Squadron (Transport,) 
Commander 

11th Air Postal Squadron Conmw.nder 

· Detachment 8, 1st Weather Wing·~ 
Cornmnrrler 

~k 
Detachment 8, 20th Weather Squadron 

Commander 

Detachment 2, Hq., 3d Air Division 
(SAC) Commander 

Detachment 2, 315th Air Division 
( C<?fllbat · Ca rgp ) Ccmmande r · 

Colonel James L. Caselli 
(1 Jnnuary - 30 June) 

Lieut. Colonel Tilmon B. Cnntrell 
(1 Jnnuary ~ 30 June) 

Colonel ·John R. Nenl 
(1 January - 30 June) 

Lieu~. Colonel Robert G. Sandstrom 
(1 January - 30 June) 

Lfout. Colonel George 1~ . Bye 
(1 January - 30 June) 

Major Milton S. Mit. ch ell 
(1 January - 30 June) 

Lieut. Colonel Robert F. Durbin 
(1 ~January - 8 June) 

Lieut. Colonel Robert F. Durbin 
(8 . June ._ 30 June) . 

Ll.eut. Colonel Edward E . Sandin 
(1 January - 30 Jrme) 

Y,l,l. jor Charles D. Boyer, Jr. 
(1 January - 30 June) 

Detactviient 2, 2875th Ground Electronics Captain Marvin D. Meadows · 
Engineering Installation Agency (1 January- - 30 June) 
Squadron Coramamer 

Detachment 12, 4440th Aircraft 
Delivery Group Commander 

l>o02d Standardization/Evaluation 
·arolJ.p Camnander 

Major ·D~vid -G. Fisher 
(1 January - 30 June) 

Colonel Joel D. Thorvddson 
(1 ·January - 21 May) 

Colonel Abner M. Aust, Jr. 
(21 May - 30 June) 

*Detachment_ 8, 1st Weather Wing, wad discontinued at Kadena AB, 41:nd in• its . 
pJ.a,ce was designAte~ and oiganized Detachment 8, 20th We~ther ·Squadron, 
etfe~tive 8 June 1964, ~ -r MATS $0 G--63:, dtd. 12 May 1964. _ ~- -

I 
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Posit.ion 

6002d Stand~.rdization/Svahmt.ion 
Group Deputy Comrrv:,.nder 

Colonel Abner M. Aust, Jr/:
(1 Janunry - · 21 Hay) 

Lieut,. Colonel Milton E. Melson 
(21 Mny - 25 June) 

Vl'.cl\nt. 
(25 June - 30 June) 

NAHA AIR BASE SUBORDDJ.ATE UNIT COMMANDERS 

Position 

51st Fighter Interceptor Wing 
Conunander 

51st Fighter Interceptor Wing 
Deputy Commander for Operations 

51st. Fighter Interceptor Wing . 
Deputy Canmand er for M~teriel 

51st Fighter Interceptor Wing 
Administrative Staff Officer 

Chief, Combat Operations Division, 
51st Fighter Interceptor Wing 

16th . Fighter Interceptor Squadron 
Commander · ' 

51st Field Maintenance-Squ~:n,n 
- Commander 

5lst .Field Maintenance S(lll~ron 
Commander 

Colonel Lester C. Hess 
(1 January - 30 June) 

Colonel Lloyd R. Lnrson* 
(1 January - 30 June) 

Colonel David M. Taylor 
(1 Jtmu.nry - 30 June) 

·Me.jor Leo A. Sussnnn 
(1 Jnnua.ry - 28 March) 

Lieut. Colonel Wnlter A. smith, Jr. 
(28 March - 30 June) 

Lieut. Colonel Cecil V. Steed 
(1 January - 4 June) 

Major Elliott B. Bln,ck, -Jr~ 
(4. June ... 30 June) 

Lieut. Colonel Garnet D. Page 
. (1 Janua_ry - 30 Jun_e) 

Lieut. Colqnel Elmer H. _Jose, Jr. 
(1 Janunry - 10 February) 

Lieut. Colonel Robert M. -Gorhe.m 
(~O February - .3'0 June) · 

Lieut. CQlone_l-~lmer H. ,Jose, Jr. 
(1 -January ~ 10 February) 

Lieut. ColoMl Robert M. Gorhnm 
(10 rebry.&~~ : ~O _June) 

rank ot col.onel effective :J-5 J~wn-y 19641 
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Posit.ion 

51st Organizational Mn.intenn.nce 
Squad1un Comm~nder 

51st Annrunent nnd Electronics 
Maintenance Squadron Commnnder 

623d Aircraft Control nnd Warning 
Squadron Commnnder 

' 6351st USAF Dispensary Cornn~'\me/~· 

51st USAF Dispensary Co.millt.~nder* 

.IHH<-
5].st Air Base Group Comnumder'' 

'HHt 51st Combat Support Group'' 
Commander 

~ 

Major j;verett P. Musselman 
(1 Jnnuary - 3 February) 

Lieut. Colonel Dino Del Vecchio 
(3 Februn.ry - 30 June) 

Lieut. Colonel Ernest s. McDonnld 
(1 Janunry - 24 May) 

Major Billy F. Williams 
(25 Mny - 4 June) 

Lieut. Colonel Douglas A. Heims tend 
(4 June - 30 June) 

Lieut .• Colonel Roland L. Wolfe 
{1 January - 30 June) 

Lieut. Colonel Jerrold L. When.ton-¾-lr 
(1 Jnmw.ry - 8 January) 

Ll.eut. Colonel Jerrold L. Whenton{m 
(8 Jnnuary - 15 June) 

Captain Earle P. Battle 
· (15 June . - 30 June) 

w~ 
Colonel IJ.oyd R. I.arson 

(1 Janoory - 8 January) · 

. . ~f-~~-
Colonel .Uoyd R. Larson 

( 8 Jnn.unry - 10 February) 

Colonel ·Chnrles H. Christmas 
(10 February - . 30 June) -

*The 6351st USAF Dbpenanry was discontinued · effect.ive 8. Jnnu.ary ·and the. 
51st U8Af Dispensary waij simultaneously .organized at Nil.ha AB·., where it 
wns assigned to the 51st Combat Support G~up,· per PACAF SO 0-114, dtd. 
24 Ja.n. ·1963. ·. - · · 
if-it .. 

Additi.onal duty as Director, Baae. Medical Ser-vice, Nnha A~r Base • 

. . ·~The ,1s~ A;r-Base Group wt,is redesignated the 5lot Combat SupPOrt -Group 
effective 8 Januncy 1964, per PACAF SO 0-111+; dt:d. 24 ·oec. 1963 • 

. ~Additiotll\l duty. Regular duty asdgmwnt: 
OPorationo, 5lat ,tghter .Inte~ceptor ~ing. 

( 
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Position 

51st Air Bus e Group :Executive* 
Officer 

* 51st Combnt Support Group 
Executive Officer 

?f 
51st. Ai~ Buse Group Director of 

Personnel 

* 51st Combl'..t Support Group 
Director of Personnel 

. . * 51st _Air Bnse Group Director of 
Securi t.y and ww Enf orccment. 

* 51st Combnt Support _Group Director 
of Security and Lnw Enforcement 

~ 51st Support Squadron Commander 

'1f➔f 
51st Services Squadron 

Com.IIk1.rrl er 
{H:--t~ 

51st Transportation Squadron 
Commnnder 

51st Civil Engineering Squadron 
Comrimnder . 

Nrune 

Lieut. Colonel Hnrold A. Wicklund 
(1 January - 8 Jn.nuary) 

Lieut. Colonel Harold A. Wiclund 
(8 Jnnunl"jr - 30 June) 

Lieut. Colonel Harris L. Jenson 
(1 Jnnunry - 8 Januncy) 

Lieut. Colonel Harris L. J enson 
($ Jnnunry - 30 June) 

Major Fronk J. Rnhmer 
(1 Jnnunry - 8 JnnunriJ) 

Mn.jor Fronk J. Rcllmer 
(8 January - 30 · June) 

Lieut. Colonel Walter A. Smith, Jr. 
(1 January - 8 January)~ 

Lieut. Colonel Wnlter A. Smith, Jr. 
(8 Jnnunry - 30 June) 

Mnjor Go:rdon W. O'Dell 
(8 ~JanunriJ - 27 Jnnunfy) 

Major David M. Robinson 
(2:7 January - 30 June) 

Mnjor Paul Heath 
{1 JanUt.~ry - 29 June) 

_Q{l,ptain Emest · G. Seaman 
(29 June - 30 June) . 

*The 51st Air Base ·Group was redesignated the 51st Combat ·Supp;,rt Group 
effective 8 January· 1964, per PACAF SO G-114, <ltd. 24 Dec. 1963. . . ' 

ffThe 51st Supp0rt Squadron was red~sigriatecl the 51st Servico3 Sqi.W.dr<?n, 
effective 8 January 1964, par PACAF SO G-114, <ltd. 24 Dec~ 1963. 

-tHHt-'l'he 5)..st Transportation Squadron was· Qrganized at~ Naha AB and n.seigned 
to the .5J.st Cooibat Support, Group effeotive 8 January 1964, ·per PACAF so· 
G-114, :c;Jj4. 24 Dec. 1963 , · ttis .personnel being drawn fl.'Qm the .former 51st · 
Suppo~/ Squadt:>n• ·· ·· 
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Position 

. 51st Materiel . Squn.dron Commn.nder* 

51st Supply Squadron Conunnnder* 

51st Air Police Squndron Commander 

Detnchment 5, 1st Medical Services 
Wing Commander 

Detnchment 1, 315th Air Division 
(Combnt Cargo) Commander 

Detachment 1, 315th Air Diyision 
( Combat Cn.rgo) Deputy for Oper
ations 

Detachment 1, 315th Air Division 
(C001bnt Cn.rgo) Deputy for 
Materiel 

21st Troop Carrier Squadron, 1~fedium, 
Commander 

35th Troop Carrier -Squadron, Medium, 
Commander 

817th Troop Carrier Squadron, Medium, 
Conunn.rrl er 

r 
' -

Detachment 1 1 5th CanJllUllications 
Squadron, ·oivision, Canmander,-

2152d Communications Squadron_ (AFCS) 
Conunanc\ e ~ 

First Lieutenant Thomas M. Thedford 
(1 January - 8 Janunry) 

First Lieutennnt Thomas H. Thedford 
· (8 Jam.m:ry - 5 Februnry) 

Major Bruce L. Lickey 
( 5 Februnry - 30 June) 

Major Fronk J. H.ahme/~~ 
(1 January - 30 June) 

Cn:otnin Richnrd O. Ranheiin. 
(1 Jnnuary - 30 June) 

Colonel Jo.ck L. Crn:wfortl, Jr. 
(1 Jant.mry - 30 June) 

Colonel Clarence B.· Slnughter, Jr. 
(1 January - 30 June) 

Ll.eut. Colonel Roger W. Manteuffel 
(l January - 30 June) 

Ll.eut. Colonel Donnld C. Carlson 
(1 Janunry ~ 30 June) 

Lieut. Colonel George D. Clark 
(1 Jnnunry ~ 30 June) 

Lieut. Colonel George F. Owen 
· (1 January - 7 Februnry) 

Lieut. Colonel Rru.ph s. Snunders 
· (7 February - 30 June) 

Captain James D. Mell.on, Jr. 
(l _ January - 30 June) · 

Lieut. Colonel Williani S. Hodge 
{.l Janunry - 30 June) · 

_*The 51st Materiel ·squadron was discontinued . effective 8 Jnnuary, per . 
PAoAt ·so G"'.'114, dtd~ 24 Dea. 1963, nnd its P4'rsonnel were transferred to 
the ei,mul1:,t.meoua,ly organized 5ht -Supply Bquru:lron. : 

'"Addj.t.i.c:mal duty, Regular duty ue~nt, Director ot Security and 
Lalt Enforoement, 5lat Combat ~upport . On>91>.. • 
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Position 
.Y. 

Detnchment 14, 1st Weather Wing'' 
Co1i{rno.nd er 

·* Detachment 14, 20th Weather Squn.dron 
Com.II'.ande r 

D,~tc.chment 3, 313th Air Division 
Com."1J1n.nd e r 

Detncrnnent 1, 7th Aerial Port 
Squadron Connnnnder 

Detachment 2, 11th Air Postal 
Squadron Commander 

33d Air Rescue Squadron Conunander 

Nrune 

Mnjor 1 loodrow B. Huff 
(1 January - 8 Ju.rie) 

Mnjor Woodrow B. Huff 
(8 June - 30 June) 

Cnptn.in Rnymond R. Mendonsa 
( 1 .Janunry - 2 5 April) 

Captain Lee M. Brovm 
(25 April - 30 June) 

H.:tjor Oscar W. Yetez 
(1 Jam.w.ry - 30 June) 

Cn.ptnin Ralph H. Middlebrook. 
(1 Janunljr - 30 June) 

Lieut. Colonel Kenneth J. Mask 
(1 January - 24 Februnry) _ 

Lieut. Colonel Donald E. Godbey 
(2-4 February - 30 June) 

* . Detachment 14, 1st Weather Wing, at Nnha- AB, was discontinued effective 
8 June 1964, and in its pL:~ce was designated nnd ·organized Detnchment 14, 
20th Weather Squadron, per MATS SO C--61, dtd. J2 May 1964. -
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COr{TH.ACTS LET BY Tlfa 313TH AIR DI VISJ'.ON · . 

1 J Al -iUARY - Jv JUifil 1964 

Janua r y : Forty-one numbered and unnumbered contracts totalling $107,565 
were awarded to local contractors and business firms for the 
procurement 01 supplies, services, and const ruction for Air , 
Force acti vities in the Ryukyu Islands during the month of 
January 1964. There were also 41-1 delivery order s and commW1- . 
icatior.s service authorizations totalling :P71, 625. 

( a) Contract AF 62(321)-2263, fo the amount of $24,390, was 
awarded ·to 'I'okai Electric Installations Company for 
construction of a medical food inspection building at 
Naha Air Base. 

(b) Contract AF 62(321)-2264, in the amount of *7,233, was 
awarded t o Konan Kensetsu Company fo r repair of the fuel 
tank and distribution system at Okino-Erabu Shima Air 
Station. 

(c) 

(d) 

(e) 

. (f) 

Contract AF 62(321)-2265, .a blanket purchase ~greement, 
was awarded to Barclay and Company for thermofax supplies 
for Kadena and Naha , ir Bases. 

Contract AF 62(321)-2266, a blanket purchase agreement, 
was awarded to Turco Products, Inc., for chemical compounds 
for Kadena and Naha Air Bases. 

Contract AF 62(321)-2267, a .blanket purch;se agreement, 
was awarded to Toguchi Auto Parts Company for automotive 
·parts for Kadena Air Base • 

Contract ·AF 62(321)-2268, a blanket purchase agreement, 
was awarded to Tomari }Jotor Company for repair of. vehicles 
assigned to Kadena and Na.ha Air Bases. 

(g)· Contract AF 62(321)-2269, a bla:zlket purchase agreement, 
-was awarded to Okinawa Motors, Inc., for rl;!pair .of vehicles 
·asaigned to Kadena and Naha Air Bases. •. · 

(h) Contract AF 62(321)-2270, a blanket purchase agreement, 
was awarded t~ Miy~•s Garage for repair pf vehicles 
assigned to Kadena ~d Naha Air Base~. · 

\ 

\ 
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January: (i) Contract AF 62(321)-22?1, a blanket purcha.se agreement,, 
was awarded to Baxter Trading Company for the repair of 
vehicles assigned to Kadena and Naha Air Bases. 

(j) Contract AF' 62(321)-2272, a blanket purchase agreement, 
was awarded to Hama's Garage for the repair of vehicles 
assigned to Kadena· and Naha Air Bases. 

(k) Contract AF 62(321)-2273, a blanket purchase agreement, 
was awarded to S & S l·.iotor Company for the repair of 
vehicles assigned to Kadena and Naha Air Bases~ 

(1) Contract AF 62(321)-2274, in the amoµnt of $1'-3,633, was 
awarded to Yokatsu 1\ensetsu Company for ma.intenance work 
on the temporary buildings of the Naha Air Base dependents' 
school. 

(m) Contract AF 62(321)-22?5, in the amount of $20,649, was 
awarded to Okisui Construction Company for alteration of 
the primary p_ower distribution system at N&ha Air Base. 

No salvage contracts were awarded during the n10nth of Januar,J 
1964. 

Thirteen numbered contracts were awarded during the month of 
January 1964. 

A total of $4,788 was expended for 186 cash purchases by the 
Imprest Fund Officer during the month of January 1964. 

· February; _ Forty-nine ~unlbered and unnumbered contracts totalling $82,751 
were awarded to local contractors and business firms for th·e 
procurement. of supplies, services, and construction for Air 
Force activities in the Ryukyu Islands during the month of 
February· 1964. There were also 51 delivery orders and commun-: 
ications service authorizations to~alling *40,240. 

(a) ·contract AF 62(321)-2276, in the amount of $27,151, was 
awarded to Zentaro Gumi Construction Company for painting 
permanent f'.arnily housing at Naha Air Base. 

( b) Contrac-t AF 62(321)-2277 and Contract AF 62(321)-2278 .were 
·sent to Fiftl,1 Air Forc-e for approval. 

( c) Contract AF 62(321)-2200, in the amount of $24,421, was 
awarded to Yokatsu Kensetsu for the construction of·.-a 
readiness crew b1:1ilding at Kadena·A~r Base. 



~ -
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February : (cl ) Contract AF 62(321)-2281, in the amount of ~a6, 000, was 
awarded to \:estpac, Inc., for the ·construction of an 
addition to Building S?O, assigned to the 18th Arrnament, 
and Electronics l1.lcl.int enance Squadron, Kadena Air Base. 

Narch: 

(e) Contract i F 62(J2J.)-22S2 , a requi rement type contract, was 
awarded. to Y. Higa Enterprises for packing and crating 
services_ for Kadena and Naha Air Bases • 

. (f) Contract AF 62(321)-2283, in the amount of :j,1,753, was 
awarded to National Cash Register Compani for mainten
ance of duplicating machines at Kadena Air Base. 

No salvage contracts were awarded during the month of February 
1964 . 

Five numbered contracts were awarded during the month of 
February 1964. 

A total of $6,295 was expended for 2=46 cash purchases by the 
Imprest Fund Officer during the month of February 1964. 

Fifty-five munbered ,and unnumbered contracts totalling $293,655 
were awarded to local contractors and business f inns for the 

' procurement of supplies, services, and construction for Air 
Force act.ivitiesin the Ryukyu Islands during the month of 
March i964. There were also 19 delivery orders and communi
cation service authorizations totalling $9,5SJ. 

(a) 

(b) 

Contract AF 62(321)-2278, in the amount of $19,196, was 
awarded to "Y okatsu Kensetsu Company for construction of 
an addition to Building 159 at _Kadena Air Base. 

Contract ·AF 62(321)-2279, in the amount of $70,757, _was 
awarded to DeNauro Construction Company for maintenance 
work on~the transient apron at Kadena Air Base. 

(c) . Contract AF 62(321)-2285, a requirement type cont r act , was 
awarded to Y. Higa Enterprises, Ltd., for intra-island 
drayage services for Kadena and -Naha Air Bases. 

(d) Contract Ar' 62(321)-2286, · in the amount of $64,352, was 
awarded to ·DeMauro Construction Company for maintenance 
work o~ the ba.se roads -at l aha •ir Base. 

(e) Contract AF 62(321)-2287, in -t~e amount of $42,166, was 
awarded to Del auro Construction Company for mairitei1an~ 
work on the operational apron at Naha Air ·Ba.a~ . · 

(f) Contract AF .62(321)-2288, . in the amount, of. $2,791,· was 
awarded to Yomitan Inctustr~es Co,~any f or construction 
of an addition .to Building. 400 (the telephone e~change) 
at Kade a Air BAee, . . 
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Narch: 

April : 

( g ) Contract AF 62(321>-22?39, a requirement type contract, 
was awarded to United Office l' achine Company for the 
repair · of office machines at Kadena arid _NaJ1a Air Bases. 

(h) Contract AF 62(321)-2290, in the ainount ·of $20,615, was 
awarded to Okinawa Denki Suido Kogyo Sha for alteration 
of prima.ry distribution li]J.e circuits f/4 and #5 at 
Kadena Air Base. 

(i) Contract A.F 62l321)-2291,· in the amount of ·:p31J;- was 
~ awarded to Nago Telephone and Telegraph Office for 

telephone services_ for Kadena Air B<?-se. 

ifo salvage contracts were awarded during the month of Narch 1964 . 

Nine numbered contracts were awarded during the month of 1·1.:1.rch 
1964. 

A total of _$4,990 was expended for 157 cash purchases by the 
· Iniprest F'und Officer during the month of lfarch 1964. 

Forty nunlbere~ and wmUJnbered contracts totalling $100, 039 
were awarded to local cont ractors and business firms for the 
pr0curenient of; supplies, services, and construction for Air 
Force activities in the Ryukyu Islands. during t he month of 
April 1964. There were ·a1s0 26 deliver-~ orders and corili~uni
cations service authorizations totalling $19,014. 

(a) Contract AF 62(J21)-2292, a blanket purchase agreement, 
was awarded to Turco Products for providing chemical 
conipounds for Kadena Air Base. 

( b) Contract AF 62(321)-2293, in t he amount of • .- 2,421, was 
awarded to Blackledge, Inc., for alteration of Building 
92, the 6922d Security.Wing .(USAFSS) coJlDllunications 
receiver facility, at Kadena Air Base.· · 

(c) Contract AF 62(321)-2294, in the amount of $4,SJO,ewas 
, awarded to Associated American, Inc., for architectura;t..
engineering services in connection with construction of 
an Aircom receiver .. antenna support for the 6927th Security 
Squadron ( USAr'SS) at Onna Point, Okinawa. 

-(d) ·con.tract .AF 62(321)-2296, a blanket purchase agreement, 
was awarded to Okinawa Kensetsu Kogyo for hot mix asphalt 
for Kadena Air Base. 

I 
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April: 

May: 

(e) Contract AF 62(321)-2297, a blanket purchase agreement , 
was awarded to Hyukyu. As phalt Company for hot · mix asphalt 
for Kadena Air Dase. 

(.f) Contract AF _62(321)-2298, a blanket purchase agreement, 
wa s awarded t o Okinawa .Kensetsu Kogyo for ready-mix con
crete for Kadena Air Base. 

(g ) Contract AF 62(321)-2299, a bla..~ket purchase agreement, 
was awarded to J Hvi , Inc., for ready-mix concrete for 
Kadena Air Base. 

(h) Contract AF 62(321)-2300, a · blanket purchase agreement, 
was awarded to DeHauro Construction Company for ready
mix concrete for Kadena Air Base. 

(i) Contract AF 62(321)-2277, in the amount of ~47,0JO, was 
awarded to Nanyo Doken Construction Company for maintenance 
work on Runway "B" at Ie Shima. 

(j) Contract AF 62(321)..:..2234, in ·the amount of :~31, 50J , was 
· awarded to Rutledge Construction Company for maintenance 
work on water mains _at Nahc;3. Air 3ase. 

No salvap,e _contracts were awarded during the month of April 1964. 

'l'en numbered contract s were awarded during ·the month of April 
196Li.. 

A total of $4,596 was expended for 172 cash purchases by the 
Imprest Fund Officer du.ring the month of April 1964. ( 

Fifty~six numbered and unnumbered ~ontracts totalling $78,601 
were awarded to local contractors and business firms ·_for the 
procurement of supplies, services," and construction for Air 
Force. activities in the Ryukyu Islands during the month of 
Play 1964. There were- also 38 delivery orders and communications 
service authorizations totalling $24,~93. 

(a) Contract AF 62(321)-2295, ·m the amount of _$1, 705, was 
awarded to Barclay and Company for repair of thermofax 
machines at Ka.dena and Naha Air Bases • 

. . (b) _ Contract Aft"' 62(321)-2301, in the a.mount of !p980, was 
awarded to l1r; Motohiko Tanaka for tuning pianos at Kaden~ 
and · Naha Air Bases. · 

(c) :·Contract )\F 62(321)-2,302, . in the an1ount of $288, wai, 

awarded to Fuk\lYama Shoji Company for maintenance of a 
refrigeration unit at ·Kadena Air Base. 
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May: (d) Contract AF 62(321)-2303, a requirement type contract, 
was awarded t o Oshi ro Brot hers · Company for repair of 
cushions f or Haha Air Base. · · 

(e) Contract AF 62(3a)-?-304, a requirement t ype cont ract, 
was awarded to Sanko Industry Company for repair of office 
furniture at Kadena Air Base. 

(f) Contract AF 62(3/..1)-2305, a requirement type contract, was 
awarded to Shonan Electric Industry Company, Ltd., for 
repair of fa_r1s at Kadena and r~ aha Air Bases. 

( g ) 

(h) 

( i) 

(j) 

(k) 

(1) 

(m) 

(n) 

Contract AF 62(321)-2306, a requ_irement type contract, 
was awarded to Sanko Industry Company, Ltd., for repair 
of household furniture at Kactena Air Base. 

Contract AF 62(321)-2307, in . t,he amount of ;p3, 270, · was 
awarded . to Ok:isui Construction Company for maintenance 
work on Hirara Auxiliary Airfield, Miyako Jima. 

Contract AF 62(321)-2303, in . the amount of ~2,967, was 
awarded to Yonlitan ~dustries Company for maintenance 
work on Building 868, the readiness crew structure, at 
Kadena Air Base. 

Contract AF 62(321)-2309, in the amount of ~S22, 500, was 
awarded to Okinawa Denki Construction Company for main
tenance work on the taxiway lights at Nata •Air Base. 

Contract AF 62(321)-2310, in the amount of $4,1+94, was 
awarded to Pacific -Air Construction, Inc., for installation 
of an automatic door on the base comrnissary at Naha Air Base. 

Contract AF 62(321)-2311, in the amount of $10,699, was 
awaroed to .Zentaro Gumi Construction Company for repair 
of the roofs of dependent houses fu the 1'orth -Terr'?-ce 
Housing Area at Kadena Air Base. 

Contract . AF 62( 321 )-2312, a requirement type contract, was 
awarded to Okinawa. Electric ·Motor Company for th~ repair 
of washers and dryers at Kactena arid Naha Air Bases. 

Contract AF 62l321)-2313, a requirement type contract, was 
awarded to Sanwa Shokai for the repair of stoves at Naha 
Air Baae. 

(o) Contr~ct AF 6Z(J21)-2Jl4, a requirement type contract, 
awarded tq Sanko Industry Company for the r-epair of mat
tresses ·at Kadena and Naha Air Bases. 

Q. 
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Hay: (p} Contract AF 62(321)-2315, a requirement t ype contract., was 

June: 

awarded _to Sanko Industry Corripany for the repair of- furni
ture at Kadena and Naha Air Bases. 

(q) Contract AF 62(321)-2_316, in the amount of :$11~267, was 
awarded to Westpac, Inc., for maintenance of the air con
ditioning system in Building 3417 at Kadena Air Base. 

( r) ·contract AF 62(321)-2317, in the amount of' ~;3, 850, was 
awarded to Daimaru Paint Company for paint for Kadena 
Air Base. 

ls) Contract f~' 62l321)-2318, in the amount of $J,4SO, was 
awarded to Yokatsu -Kensetsu Company for custodial services 
for Kadena Ai r - Base. 

No sal va.ge contracts were awarded during the month . of Hay 1964. 

Ni n eteen numbered contracts were awarded during the month of 
Hay 1964. 

A total of $6,591 was expended for 284 cash purchases by the 
Imprest Fund Offie:0r during the month of Hay 1964. 

One hundred-seventeen nwnbered and unnumbered contracts totaD.ing 
$579,208 were awarded to local contractors and business firms for 
the procurement of supplies, services, and construction for 

. Air Force activities ir1 the f?,yu.k-yu Islands during the month of 
June 1964. There were also 17 deliver-y ·orders and communications 
service authorizations totalling $38,755. 

( a.) Contract AF 62( 321) .:..2319, in the amount of '.f>40, 687, was 
awarded to Westpac, Inc., for interior rewiring of family 
housing at Kadena Air Base. · · 

(b) Contract AF 62(321)-2320, in the amount of $17,847, was 
awarded to Rutledge Construction Company for the erection 
of a secur~ty fence at Kadena .Air Base. 

(c) · Contract AF 62(j21)-2321, · a requirement ty1,--e ·contract, was 
awarded to Ishihara Kogyo Company for repair of refrigerators 
at Naha Air Base. -· 

(d} Contract ·AF 62(321)~2322, in the amount of-$11+;971; was 
awarded to estpac, Inc., for the _construction of an 
addition to Building 220 at Kadena Air Base. · 

(e) Contract AF ·62(321)-2.323, in the :am~mnt of $4,812, w&s 
awarded to Y'onq.tan Industries Company for grass cuttin_g 
at Naha Air Base. - · · 



JlJth AD, 1964-I, i.ppendix 2 

Jurie: (f) Contract AF 62(32.1)-2324, in the an1our~t of :1;26,006, was 
awarded to Nanyo Doken Construction Company for alteration 
of hardstands and erection of alert shelters at Kadena 
Air Base. 

(g) Contract AF 62(321)-2325, in the amount of $41,0M2, was 
awarded to Hashimoto Gural - for sealcoating of Hunway "A" 
at Kadena Air Base. 

(h) 

(i) 

(j) 

(k) 

Contract AF 62(321,)-2326, iri the amount of ~,199, w,is 
awarded to Fukuya.nia Shoji Company for maintenance of the 
sprinkler system at Ka~ena Air Base. 

Contract AF 62(321)-2327, in the amount of ~7,5h0, was 
awarded to D. F. Fisher & Sons, Inc., for repair of aerial 
unloading ~its at Na.ha Air Base. 

Contract AF 62(321)-2328, in the amount of ~~24,950, was 
awarded to Asahi Construction Company for modification and 
air-conditioning of the Base Operations Building at Naha 
Air Base. 

Contract AF 62(321)-2329, in the amount of $28,698, was
awarded to Yokatsu Kensetsu Company for custodial services 
at Kadena Air Base. 

(1) Contract AF 62(321)-2330, in the amount ·or $13,955, was 
awarded to Blackledge, Inc., for construction -of an 
addition to '11MC, Building 62 (Headquarters for Detachment 1, 
315th Air Di vision) _·· at Naha Air Base. 

(m) Contract .AF 62(32J.)-2331, in the amount of _$14,636, ·was 
awarded to Yokatsu Kensetsu Company for custodial services 
at Naha Air Base. 

· (n) Contract AF 62(321)-2332, in the amount of $3,900, . was 
awarded to Ryukyu Sankei CompB;I1y for insecticide for 
Kadena Air Base. 

(o) Contract AF 62(321)-~333, in the amount of $52,499, was 
~warded to DeMauro Construction Company for maintenance 
work on taxiway and runway access .pavements at Kadena Air . 
Base. 

(p) Contract AF 62(321)-2334, in the amo\.U1t of $2,376, was 
awarded to Ryukyu ·Denken. Kogyo Kaisha for maintenance 
work on the AFRTS (Armed Forces Radio and _Telephone Service) 
antenna tower in the -: Rycom Plaza area. 

~q) . Contraot Af' 62(J2i)~2.335,· ·1n the amount of $19,166, was 
awarded to Weetp~c; Inc., for .replace~ent of North ·Terraoe 
Dependent· Hou~ing Area .furnaces at .I<adena_ Air Base. 

I ' • 
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June : (r) Contract AF 62(321)-2336, in the amount of ~6, 006, was 
awarded to Oki nawa i-1 ywood Corporation fo r ply_wood for 
Naha Air Bas e. 

( s) Cont r act AF 62(321 ) - 2337, a requi r ement t ype contra ct, 
was awarded to the Recrea.tion Association f or alterat i on 
of newly-authori zed fat i gues f or Kadena Air Dase. 

( t) Cont ract AF 62(321)-2338, in t he amount ot; ;j,6, 065, was 
awarded to Fukuyama Shoji Company for construction of a 
telephone duct facility at Kadena Air Base. 

(u) Contract AF 62(321 )- 2339, in the amount. of ~2,?35, was 
awarded to As ahi Construction Company for t he installa
t i on of wind measuring instruments at Kadena- Air Base. 

;; ( v) Contract AF' 62(321)-2340, in the amount of ;p27, 251, was 
awarded to DeMauro Construction Company for repair of 
t he operational apron at Kadena Air Base. 

(w) Contract AF 62(J21)~2341, in the. amount of $12, 884, was 
awarded to Haeda Gumi for maintenance of ·f amily housing 
at Naha Air Base. 

(x) Contract AF 62(321)-2342, in the amount of :P51, 069, was 
awarded to D. F. Fisher and Sons for Project KAD 41-4. 
This project called for the replacement of existing cork 
insulation wit.h 4" cellular glass insulation, providing a 
magnetic starter for the refrigeration system fan unit, and 
replacing existing wiring for the refrigeration system in 
t he Cold Storage Plant, Bldg. 737. In ·addition, the re
frigeration eyst~ was to be repaired by removal of the 
existing 70-ton-capacity water-cooled condensing units 
and replacing them with a _iµulti-circuit air-cooled con
densing system of equivalent capacity. Replacement of 
the insulation was necess·ary, . in view ofthe poor state 
of repair of the cork i nsµlation, which_ had deteriorated 
to tne point of actually· falling out of place. A inagnetic · 
starter, such as was sp~Gified, ·was required to provide 
overio~d ~rot?ction for · the_· fan coil units already installed. 

(y) Contract AF 62(J2l)-2343, in the amount of $4,235, _was 
awarded to the Nation·a.1 Cash Register Company for the 
maintenance of _duplicating machines located at Kad~na Air 
Base. · · · 

,,. 

(z) Contract AF 62(321)-2j44, in .the amount _of $8,J88, was 
awarded to We~tpac, Inc.~ for construction of a warehouse 
in Area '.'A'' of- ~ d~11~: 1

0

:U'f'.ield. · 
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June: 

·• 
..... 
,) 

(aa) Contract AF 62(321)-2345, in the amount of :j5ll,384, was 
awarded to Daiichi Kogyo Company for .i:'roject KAD 36-3. 
This project called for maintenance work on the air con
ditioning system of Building 50, at the Receiver Site of 
the 1962d Communications Group on Ie Shima, including 
removal of the two existing 20-ton-caµa.city water-cooled 
condensing .. uni ts and their replacement with air-cooled 
condensing systems of equivalent capacity; modification 
of exhaust w-id intake air ducting to accommodate the 
· installation of the air-cooled condenser·s; installation 
of necessary new wiring complete with feeder and mains; 
repair and restoration of all existing installations 
af fected by the construction. The water tower used in 
conjunction with the air . conditioning system had scaled 
and otherwise deteriorated beyond economical repair, making 
it essential that it be replaced. 

(bb) C~ntract AF 62(321)-2346, in the amount of '.f,79,247, was 
awarded to Zen taro Gwni Construction Company for exterior 
painting of family houses in Stilwell Park, Kadena Air Base. 

(cc) Contract AF 62(321)-2347, ·in the amount of ;fiJ,'755, was 
awarded to Sanzen Gumi Con~truction Company for construction 
of a telephone duct facility at Kadena Air Base. 

(dd) _Contract AF 62(3;µ.)-2348, in the amount of $5,647, was 
awarded to' the RyuktJU Kokusai Dehsetsu Company for con
struction of a telephone duct facility at Naha Air Base. 

(ee) 

(fi') 

(gg) 

Contract AF 62(321)-2349, in the amount of $1,905 , was 
awarded to East Asia Services Company, Inc., for zinc 
chromate primer for use at Kadena Air Base • 

Contract Af,' 62(321)-2350, in the- a.mount of $5,687, was 
awarded to the Technical Coating and Chemical ·Corporation 
for -zinc chromate primer for use at Kadena Air Base • 

Contract AF 62(-321)-2351,~ in the . aJnount of $5,794, was 
awarded to the Central Appliance Service Company f or in-
stallation of a "dairy box" at Naha Air Base. 

(hh) Contract AF 62(321)-2352, in the -amount of ~18,500, was 
awarded to Sanwa 1\ogyo for maintenance work on the base 
theaters at Kadena Air Base. 

(ii) Contract AF 62(321).-2353, in t~e amount of $12, 558, was 
awarded to Okisui Construction. Company for -construction 
of a weather observation stat ion at Naha Air Base. · 
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June: (jj) Contract A? 62(3·21)-2354, in the amount ·or ,µJ ,16J , was 
awarded to Westpac, Inc., for installation of a....-1 air 
conditioning system L11 Cent ral Security Control at Kadena 
!-dr Base. 

(kk) Contract AF 62\321)-2355, in the amount of :;6,085, was 
awarded to Daiichi Kogyo Company, Ltd., for maintenance 
work on the air conditioning system in Building 409 at 
Kadenn. Air Base. · 

No salvage contracts were awarded during the month of June 1964. 

Thirty-seven munbered contracts were awarded during the month 
of June 1964. 

A tot.al of 1p4, 357 was expended for 146 cash purchases by the 
Imp.rest Fund Officer du.ring the month of June 1964. 
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APPENDIX 3 

313TH AIR pIVISION FATALITIES: JANUARY - JUNE 1964 

23 January 1964 Captain Carl Burt Larsen (49905A), 12th Tactical 
Fighter Squadron, died as a result of a military 
aircraft accident one mile east of Runway 27, . 
Osan Air Base, Korea. Interment at Arlington 
National Cemetery. · 

23 January 1964 - Mr. Juanito Rosalado Rimpu1a, Filipino national. 
employee of the u.s. Air Force, LWL-15, 6313th Civil 
Engineering Squadron, paid fron1 appropriated funds. 

· Died 0£ coronary arteriosclerosis, acute, at the 
Camp Kue Anrr:f Hospital, Okinawa. Burial on 28 
January 1964 at International Cemetery, Naha, Okinawa. 

21 February 1964 - TSgt James A. Queen--(AFl.564-3189), 51st Air Police 
Squadron, died of a heart attack at Naha Air Base. 
Remains returned to Scappoose, Oregon • . 

10 March 1964 Captain Charles T. Kochi ( 61916A), 12th Tactical 
Pighter Squadron, pecame missing as a result of an 
aircraft accident approximately 60 miles northeast 
of Kadena AB, Okinawa. The search was suspended on 
l1i March 1964,- and Captain Kochi was declared dead 
as of 10 March 1964. 

17 March 1964 - AJ.C Marion C. Fran_cis (AF185ll150), ·623d Aircraft 
Control and Warning Squadron, drowned in Nago Bay, 
Okinawa, -when the HH-19 helicopter in which he was 
enroute to his new duty station at Okino-Erabu Shima 
Air Station plunged into the water. Remains r et urned 
to Belton, Texas. 

20 March 1964 - Colonel Frank E. Stetson {Retired) (A0363235), died 
of. a myocardial infarction; acute, at the ·Camp Kue 
Army Hospital.. Colonel and Mre. Stetson were visiting 
Okinawa as part o! a tour of the Far East at the time 
of his death. The disposition of the remains is unkno1m. 

28 March 1964 .. SSgt Robert E. Cole (AF35875343), 18th Supply Squadron, 
died at his quarters, T-6 Tobaru, Koza City, Okinawa, 
as a result ot massive upper gaatro-intestinal hemor
rhage with ruptured esophageal varices, portal cirrhosi s. 

f Bu~al. was at Camp Nelson National Cemetery, Ni cholaa-
-Yille, Kentucky. 

l 
I 
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3 June 1964 - Mr. Konoshin Minat-0, Ryukyu.an national employee. of the 
U~S. Air Force, RWB 0-5, 6313-th Air Police Squadron, 
paid from appropriated funds, died as a result of an 
acute heart attack and massive, spontaneous, right 
cerebral hemorrhage. Death occurred at Koza Central 
Hospital, Koza City, Okinawa. Disposition of remains 
unknown. 

6 June 1964 - AlC Albert L. Matthews (AFl.5566697), 623d Aircraft Con
trol and Warning Squadron, died as a result of a fall 
on Miyako Jima, Ryukyu . Isla.n.ds. Disposition of rema.ina 
unknown. 
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Kn.denn 
Offi ce rs 

!-Jfonth Clnb 

Jr.mua ry $ 1 , 928 

Feb :ru._1 ry 10 ,168 

Mn.rch 2, 456 

April h, 294 

Mny 4,411 

Jw1c 128 

Kadena 
Officers 

Month Club 

Jn.nuary $ 1 ,928 _ 

F. ~ cbruc ry 12,CR6 · 

March 
. . 

14,552 

April 18 , 846• 

Mn.y 23,263 

June . 23,391 

MONTHLY COMPARISON PROFIT A."c'JD WSS 

Kadc na l<c..dcma 
Office .rs NCO NCO . Ai. n nen 1 .s .A:i nnori 1 5 

Club ._..C:...l ... u=b ____ C='l .... u=b- ----·~ Gluh_ . ____ . ___G_ly.b . - ~ ··----

$ 4, 431 $6 ,181 $ 3 , 6n2 ,'~ 

-lP h , 021 $ 7 , 554 

6, 576 12 , [3 l~5 10 ,122 B,[300 12 ,132 

5, 362 11 ,736 3, 435 10,285 6,493 

i,,137 ll , 582 2, 572 5, 987 6,164 

5,B59 e , 663 5,809 7, h90 2, 581 

5,725 10,897 4, 520 3,717 3,636 

NErr PROFIT · MW I.OSS 

CAIBt!DAR YEAR TO DATE 

Nuh n. Nnha Kade, a Kadenn Nn.hn. 
Office rs } co NCO Ainncn 1 s Ai rrnen I s 

Club Club Club Club Club 

$ ·4,431 $ 6,rn1 $ 3,682 $ 4, 021 . · $7,554 

u ,007 19, 026 13,80h 12,821 19,686 

16,368 30,762 17,239 23,106 26 ,179 

20,505 42,341+ 19,812 29 , 092 32,343 
·---~. 

25,621 26 ,361+ 51,007 36,583 34,924 

32,0$9 61,904 30,141 40 ,300 38, 560 



0Pt :1 1J:;ss :\ 
1AlY3IS 

MONTHLY crn.:? 1;_ 11:rnoi'! OF })TIOl~'r .! ,S - 1.96D,, 

Kt,.dena ,r.~ha Kr:.chmn !·J~.Jltl l~,:cJE-;r1rt Nnhn 
Of fi CC"r.'D Offico rs :.f CO "rl co bi rrn•311 1 s Airmen ' s 

ifon-~_b Club Club Clu"' Club CJ.J1b Club 

i 
Jnnunry: 

$132 /2]2 ,,.. 
-$3 \ , 115 ~68 , 197 ~:>4<>, 76? ·<~32, 684 'l'ot .'.'.1 Sn]~o s ~~73, 905 

F0 d &:.l ;;1 3 37, 916 19, 635 . 23 , 061 17 , 415 23 , 341 10, 803 
Bev,. rage Sr,J_c t, 11 , hl3 5,85/.i. '.U,, 880 13 , 770 16 ,117 13 ,129 
Pri. ckr~.qe n-oocls -'S:il e s . 9 , ·h?l 5 , 112 17 , 851 10, 59tJ L~ , 781 r-. -._, -
Bingo ~hle s 4,3'/2 89 ·3 , Ol,J_ 2,h60 , ?00 

..L , , __ ..J 325 
Ot.11 ,, r Act :Lvi _.y ·11, 682 9, 967 20, 932 J.7 ,701 l?·,192 12 , 304 

Income: 
Dues I rir·ome 5, 395 3,105 2 , 4S1 1 , 567 . 2 , v'JO 1 , h7 ,, 
l'-:on-Op~ rn:t. ing I ncome t:136 ?3 306 330 775 14B 

Fe brun..1:L: 

Totnl Sri.lee · $85 , tr52 $36,031 $71 , 977 $53, 734 $80, 626 ;~38 , 639 
Food So.l es la ,355 20, 087 25 , 539 19,533 21~ , 67I+ 12, 173 
1kve:r~ge Sn.lc s 14,313 6, 743 15 ,117 15, 61+5 17 , 291 16, 097 
P(~ cknge Goods Snles 11,614 5, 276 17,694 12, 445 4,478 - 0-
Bingo Sr:.l es 5, 741 512 24,?1+4 20 , 622 1, 753 1 , 219 
Othe :~ Acd.vity 16, 076 12 , 496 24, 585 20, 725 19, 534 14 , 302 

· Incom·e 
Dues Income 5, 065 , 3 ,030 2,374 1, 656 2, 060 1, 565 
Non-Ope rating Incom0 557 84 46· ?6 890 416 

Mn.rch : 

•fotnl Sal es $74 ,356 -lP32,00L~ $65 ,6?2 $1+8 , 080 . 70,176 $36,181 
Food Sp.les 38 , 4B9 ·18 ,3]2 23 ,389 18,814 23,560 11,174 
Ileverv.ge Snlcs 10,6Ji.6 , 5,142 13, 972 14, 299 . :J-5 , 6o7 15 , 121:-
Package Good s Sales 9, W9 4, fit23 14,309 9, 5 9 3, 769 -0-

:tngo Sulcs . 5,394 873 4, 672 2, 880 2~182 1,372 
Othe r Activity 15, 680 12,557 19, 991 19, 593 20 , 573 13 ,Bl5 

I COOlO 

Due$ Income 5, 200 3,185 2,459 1,640 1, 949 1 , 701 
Ion~pernt.ing Income 165 47 290 275 1 , 300 198 



·OF/T J. d~S': A'i f.~ YSJS 
1,:or,!TI[I,~ C01{.PP ~ISO.'! OF' :'.'lGFI'!'S - L64 

Kade 1.:1. ;\r (Uit1 Kr:rlcr1c. .. ;J,,_h !l Kl!.den,". :':nlv.1 
Offi cers 0 ffi cr:r2- '.'.: CO :·rco Ai L en ' s _li i 1 ; 0n ' s I.font.h Club Club Cl ub . C.lnb Club Club 

L_pril : 

'T'ot. .ftl s .~l c\ 6 ~i '34 , 946 -~34, ~43 ~;//J. , 372 $51, 64.5 ~ 7, 255 $37 , 747 Fo od S-"..les h2 , 552 19, 691 27, 0B , 19, 735 22, 727 12, 400 Dcv e r "-gc.. -Sc:~l c !3 12 ,055 5,u50 15 , 738 15 , 9'' 18 , 239 15 , 453 · 0 r~.ck :i.g(: _i-OOds Sr:.l c s . 10, 0 57 5, 5h? 15, 429 10, 669 Li<.7 361 -_'}-Bin::ro s~i . .l es 7, 303 437 2/] 59 2 , L~99 1 , 3% 991+ Ot: e r Ac .·· v:tty 16, 438 11 , 307 22 , 009 20 ,.346 . 18 , 4B6 l h, 92L~ In come 
Due s I ncome 5, 325 3,090 2, 463 1, 591 1, 999 1, 597 i ron-Ope mt. ii f! I n come 48 5 7 · 298 572 879 195 

-,,. 
!~ n.;r : 

Tot.al St~le s $81,152 ·$37 ,133 $70 , 613 · ;;) 52 , 998 %1,336 $35, 700 Fl od $n.l es . l~2 , 641 19,276 27, 971 20 , 272 26, 632 12 , 100 Bev e rt'..gc Sn.J.eo 10, 904 6, 105 · 14, 942 16 , 075 18,058 15 , 528 Pri. c.kago Goods S;,.lcs 8 ,782 5, hl:.9 l3 ,S24 10, 688 4,158 - 0-B:i.ngo Sn.les 6, 242 572 4 , 228 3 , 234 1,675 1 ,051 Othe r Activity . 15 , 981 11, 549 24,067 ·19,003 21,056 13 , 847 Income 
Dues I ncome 5, 030 3,180 2, 390 l , 6Z7 2,131 1, 712 ·Non--OpemJ.ing :( 1come 89_7 189 336 1;,2,9 1,694 297· 

June·: 

Total &'1.J.es $$3,377 :, 38 , 069 ~73 , 2211, w50, 430 i 45 , 157 ~33 ,357 Food &1.los 42 ,363 ·· 18 ,857 29 , 421 19,383 11, 418 11,351 Beverngo S1.le s 10, 716 5,859 llf ,579 14,407 17 , L,,.J+O 14,190 Package Goods Sc.Ls 9,826 5, 521 13 ,581 10,800 4,316 -0-Bingo Sales 8 , 201 725. 5,988 3,084 2, 713 7, 816 Oth er Activity 20 ,022 11 , 606 22,757 . ?,3- , 0L►6 16, 872 13, 667 Incorne 
Du -.s Income l+ , 720 · ?- , 975 2 ,340 1, 562 1, 718 1 ,629 1ron.:..Opcmting I ncomo 135 149 720 531 980 328 
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I<O:'.T'HL' COHPARI.30:J OF SXl-U•JS?.S 1961+ 

Kadcnn ;\r~hrt. l~ri.der1n \ 1,-:-.hn K;,..dc rw. ? a~n 
_ Office :r'.:: Officers :! CO \TCO Ainne n ' s · Ainnen 1 s 

Month Club· Club Club Club Club Cbb /' / 
i f 

J ,:mur.i. ry: 

Stl~ries (Mil ) $ 1 , 300 $ 528 ~ 2 , 831 ~ 1,307 
;, 

2, 562 · $ 1, 570 ·Jl ·:ii 

S::.ln.rier, (US C1v) 1 ,321 280 1 , 762 J OO 1, 575 -0-
3£'..l[l.ries (Ryukyu) 16, 817 10 ,336 16 , 054 9, 266 16 ,867 6, h91 
~ntert.'.\inmcnt 8 , 826 Li.. , 710 . 9 , 2?:3 7 , 943 11, 754 7 ,131 
Depr c cintion 3 , 731. 1 ,372 3 , 751,,. 2 , 198 3 , 279 1,199 
. o 1-0perati.ng 92 118 304 4JJ 1+47 189 

Expense s 

F'ebrun.r;z:: 

Sn larie s (Mil) $ 1,308 $ 74l $ 2,830 $ l , 4l2 (? 
11> 2, 491 $ 1, 677 

Salaries ( US Civ) 1 , 130 375 1 , 561 -0- l,f:IJ7 -0-
Salarie s (Ryukyu) 15, 918 9, 933 14,899 9, _g-91 15 , 009 7, 941~ 
Ent erttlnment 9,639 4, '397 -8 , 214 ?, 941i- 11,027 5, 552 
Depreciation 3 , 81+1 · 1,377 3, 318 2, 202 3 ,415 - 1, 201 

·Non-Oper:iting 102 44 46 76 15 24 
Expenseo _ 

~ = 
Snln.r:ies (Mil)- $ 1 , 208 $ 730- $ 2, 6-35 $ 1,343 $2, 397 $ 1 ,841. 
Sn.laries (US Civ ) 1 , 268 250 1 ,639 -0- 1,304 - 0 -
Sn.ln.ries (Ryukyu) 15, 723 - -9 , 544 14,926 9, 1+35 13,168 _7 , h?O 
Entertainment 10,616 4, 819 8 , 595 7 , OlJ+ lJ. ,319 8, 574 
De P1>3 elation 3,771 1, 378 3, 280 2, 206 2,962 1,203 
on-Opera'".ing 696 46 21 49 148 38 
·Exp~nses 
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Y.n.d ,.., nn, 
0ff:Lc1::rs 

elonth . Club 

~l: 

Snl.-1. r:i.c s (Mil) $ l , 3h9 
Sn.l~T·ics (US. Cbr) 1 , 320 
s ~l ;-~rie s (Ryukyu) 17 , 344 
Ent e rtainment 12 , 203 
Deprecintion 3, 782 
.!on---Opemting 70 

:Sxponse s 

: ?fay: 

S~lries (llil} ~ 1 , 415 
Snlc'..r~es (US Civ) 1 , 440 
Sn.lnries (RyukiJu) 16,638 
Ent e rtainment 12 ,214 
Dep1~ ci~ti on 3 , 781 
Non--Ope r~ting 162 

Expenses 

Snluries (US Civ)$ 1 , 492 
. Snln ries (Ryukyu) 16,564 

Snll'..ries · (MiJ.) 1 ,614 
Ente~ainment 14,780 
·nepre~iat.ion 3 , 831 
ron-Opemting 42 

Expenses 

N:1.hc. Kr~dc11ll 
Officers :! CO 

Club Club 

$ 725 $ 2, 795 
250 1 , 801 

10 , 21+7 16,3 56 
·4, 831 10, 93 5 
1 , 382 3 , 320 

23 750 

$ $39 $ 2, ?45 
250 1 , 547 

9, 865 15;443 
5,018 9, 941 
1,390 3,355 

17 79 

' $ 250 $1, 560 
10,282 16,586 

882 2,719 · 
4,888 10,351 
1,393 3,249 

37 50 

N<'..hn Kn.de nn N.'.lhn 
NCO Airrnen ' s Airmen ' c 

·Club Club Club 

$ 1 , 528 $ 2,549 (. \. 
. ·iP 1, 935 

- 0- l , 132 - 0-
., 9, 6Ji,5 13 ,149 8, 827 

8, 666 12,771+ 9 ,119 
. 2,332 2, 810 1,172 

49 5 929 66 

$1, 756 $ 2 , 560 $ 1, 783 
-0- 825 - 0-

9,722 11, 569 8,396 
8 , 722 11, 366 11,01+9 
2,275 3 ,010 1,166 
2, 527 430 lCO 

$ --0- $ 825 $ -0-
10~164 11,666 8, 537 
1 , 808 2,276 · l,880 
8, 998 10,so5 8, 575 · 
2,281 2,894 1,176 

21 h0 6? 
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NUHBER OF f.fJ'1:SSHS 

KA JE n A --·-
Offic0r~ NCO Ai-~1H~n 1 s Gff j c1: r s NCO 

Open Op<.~ n OP3n Op:rn 
!~~tt ___ N~s ____ ._~_~~_Js_ 

J,1.ri··n~y 1 , 026 2 , ligO 2 , OCYJ 61/i. 1 , 569 

Februnry- ___ , 037 2, 37'.. 2 ,060 6~1 J. , 656 

i~1n I,;h 1 , 044 ?.. , !+51 1 , %9 625 J. , 640 

Ap~~n 901+ 2 , !~63 1 , 999 623 1 , 591 

l'-(2. ~r 1 , 0 7-7 2, 390 2 , 131 6hO 1, 627 

'"Tune ,. %9 2 J_3h.O l , ?J.8 5c1 · /~ 1, 5-6'2 

Ain-:wn t s 
Open 

l , L/18 

·1 , 565 

1 , 701 

1, 597 

1 , 712 

1, 629 



I 
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NlJ1,ffiF.R O'<' Er1.PLOYESS 

Hl'.tio o f Member!:; 
K!\denlt K~.;:lenl\ Ktufonn to Employees 

Of.f iccrf.1 Club 1
1CO Club Ai1Tnen • 6 Club . Kndonn · 

_H_on_t_l_1 _ _ ....,1_1~1 ·us Civ Ryuk:111 ._1·_fi_l_ U_1S_ C_i_v _ _ R~.--Mil _. US Civ _..B,yuJ~Y\~Offic~.JCO Ai .rmen 

JJ.\l1Uc'. 1":f 13 5 279 31 7 264 22 4 274 3. 4:1 8 . _2 : 1 6·. 6: l 
Feb ru,:ry 10 4 273 33 6 257 33 6 257 J . 6: 1 . 8 -. 0 : l 6 . 0 : l 
~h:rch 11 4 27i+ 29 7 263 22 3 283 3. 6:1 8 . 2 :1 . 6. J : l 
Apri1 11 4 270 37 7 270 20 3 263 J . 2: 1 7 . 8 : l 7 ,0:1 
Mr.y 11 4 283 33 6 270 : 26 2 251 3 , 4.: 1 7.7:1 . 7.6: l 
June 13 g 285 33 6 285 24 2 227 3.8:1 7 . 2:l 6 , 8 :1 



t.JUMBER OF EMPLO _j,~S 

R."\tio of MP-mbers 
. ~ il !'.h?.'. Nnhr. :fnhn to Empl oyees 

Officers Club rtCO ·club A;innen 1 ~:; Club .Jnhn 
i_·._o_:_,..,t_' .r_i ___ M_i._l _U_S_

2
_C_i_v _ _ n .... ~ __ kyu _ _,..._M_i_l _ __ l}_S C~r __ R __ yi._1_k..._yu_· _ t,_u_.l __ U_S_C1_· v __ R ___ yu_k_,y,_u __ O_f_f_i_c __ e_rs_. ___ J CO _ __ A __ i_nn_, e_n_ 

J ,.muary 5 1 150 8 1 161+ 6 0 112 J. 9:1 9.1:1 * 
February 5 1 151 $ 0 164 8 0 109 4 .0:1 9. 6:1 * 
lfarch 5 1 lii,6 8 0 158 · 10 o· 113 4. 1 : 1 9. 9:1 * 
April 5 1 137 8 0 160 10 0 ll3 4. 4:_l 9 .5:1- 1} 

Mny 5 l 151 Ef 0 167 10 0 115 4.1:1 9.3:1 ~-

J une 4 l 151 8 0 168 10 0 118 3.8:1 8.9:1 * 

·_ *Rn lo over 10: 1 



KUME SHL"1A NCO CIJJB 

. ,·! :t p ~ont nu.rrib or Rntio of 
r'- ct Profit :'!.n:i. U):.JS 1lumbe r of Empl oyeec Meil'.bcrs to 

.1onth c.lnd Los .. ~ - to date of femb ro Dues Mil us Civ Ryul<:'r.mn Empl oze.~ -

J .11.~n-'.lry $ 1 , 270 $ 1 , 270 163 ~1 . 00 5 -0- L► * 
Feb~:.ry 655 1, 925 105 1 . 00 5 - 0- Li * 
J.ff'..rch 542 ?.. , l-1-b? 97 1. 00 5 -0- 6 8 . 8 :1 

-
April 998 3,h65 98 l. 00 5 -IJ- 6 8. 9: l 

Mny 847 4, 312 98 1.00 5 -0- 5 9.8:1 

June 442 4,754 90 1.00 5 -0- 5 9 .0 :1 

I 

*Rnt.io over 10 :l . 



- J. 

:.HJ tl: AD, 1961.;.- I , A;Jp0 11dix 4 

hIYAKO Jil-1A tJ CO CLUB 

Met Profit P;.1.tio 
\ f~ t Profit [',,)lQ LOSD Nmnber Nw!l.b~ ~f .Em t:19.z~ },:embers to 

• onth nnd Ip~- CY to Dq_t o of ti.embers ·- ··· Du:;s Mil Civ - ~J'~~-rn Errployce :::: 

J D.llll-'"\ r"'IJ $ 370 tt. 370 86 $1.00 3 --0- 13 5. 4:1 . i? 

Feb1."'Ui1.rry 837 1 , 207 8 8 1.00 3 -0- 13 5.5:1 

1fa :::h 236 1 , 41.i,3 89 1. 00 3 -0- 13 5.6:1 

Ap r.:l (.387 ) 1, 056 97 1 . 00 3 .JJ·- , ' .1.4 5. 7:1 _ 

Mn:r . 616 1 , 673 100 1 . 00 3 - 0- l!.;. - -5 . 9:1 

June 277 1,950 101 1.00 2 -0- 14 .6.3:1 

( ) :i.nrlicnte o loso 



YOZA DA KE :-ICO CLJ B 

h:1t io o.f 
,'nt Pn)fit 

1et rofit ;:,.i,d Losn :! umb e r \umber o f ~.Y.~e!J Memb ers to 

t1.911th !'.nd I..ons CY to Dat.e of 1~~--- Due s Mil ~ --11)~:~.1_<;yuun Er'.1ployce s 

J nnunry $ 1 ~006 $ 1 ,006 172 :; .so 3 -0- 22 6.9:1 

Februri..ry 874 :_ , 880 172 . 50 3 21 7 . 2: 1 

Harch 1,089 2,969 173 . 50 3- - 0- 22 6. 9 :1 

Apl.'il $5 5 3,823 189 . 50 ':l ....C- 24 7 .0 : l 
.) 

t.rny 396 4, 219 175 
:-r, 3 -0- 23 6.7:1 

. )v 

Ju 1C 51+5 4, 764 190 . 50 3 23 ?. 6: 1 · 



OKINO_-ERA.BU J iA. i!CQ_..91llJi 

R .tio of 

CY to Dn-t.,3 

h ~t, Profit Net Profit .·ur:lb c r Vumb er of :!£1J~OY---C.1?., 
Mcri1bor::; to 

Hont~--~-- nnn I.nss .:1.nct L;) S :J of 1embers Jues Hil Civ Ryu__kyy['J --~loy~ es 

--------~ 
___ .. --· 

Jn.nun.ry 873 $ · 873 94 $1 . :)() 5 -0- b B. 5:1 

Febr uary .570 1 , 443 95 1 . 00 5 - 0 - 6 8.6: 1 

h n.!' ~h 587 2 , 030 99 1 .00 5 -0-
, 9 . 0:l b 

April 6-93 2 ,723 100 1 . 00 5 - 0 - ·7 8 .3:1 

May 453 3,175 88 1.00 5 -0- 6 · 8 .0 : l 

J une 966 1+ ,141 89 1 .00 5 - 0 - 6 8 . J. : 1 



A-P 7F/JDIX 5 

B4.SS PO?UL~TIOil ?ViURES 

F'Ofl 



( 
I 

. Orga.nizatio,!!, 

Assi~d 

313 Air Division 
558 USAF Band 

6313 AB Wg & Det 
6313 AP Sq 
6313 Civ Eng Sq 
·6313 SVC Sq 
6313 Trans Sq 
6332d USAF Disp 
15 Phy Tng Flt 
Hq 18 Tac Ftr Wg 
12 Tnc · Ftr Sq 
44 Tac Ftr Sq 
6'7 Tac Ftr ·sq 
15 Tac Rec Sq 
18 Sup Sq 
18 Fld Maint Sq 
18 AS Me.int Sq 
18 Org Ma.int Sq 
U8 MWl Maint Sq 
498 Tac Mal Gp 
873 Tac Mal Sq 
874 Ta.c Msl Sq 
498 Mel Maint Sq 

TOrAL 

KA.JENA AIR BASE 
As of 31 Jnnunry 1964 

MILITARY 
CIVILIAN 

.....-.-.--.---:· . 
Officer Enlisted u. s. Citizens Non-U. s. Citi~ens 

Auth As£.d ~ Asgd ~ Asgd · Non/AP As@ b£.___Asgd Non/Ap As&,<!, 

- -
43 42 84 78 24 24 

3 

1 l 19 1a 
l 

55 51 348 382 53 55 4 243 17 

8 8 617 595 1 1 230 27 

8 9 217 204 87 84 
732 6 

ll ll 187 184 20 23 
252 770 

5 5 146 146 
VO 735 

32 37 84 83 4 4 
28 2 

2 2 19 19 

57 57 198 2$)/4- 7 8 
6 4 

36 34 4 4 

36 35 4 4 

36 36 4 · 4 

25 24 33 27 
l 

ll 13 507 1/.>6 23 22 
140 ll 

8 7 61.4 596 
94 12 

7 7 431 458 
l 9 

7 5 368 341 
17 . 

8 8 367 371 
42 ll 

28 27 93 132 3 3 
1 11 

23 32 126 169 
7 

24 25 125 155 
8 

l l 216 242 

472 477 4,841 4,882 222 224 4 2,042 2,038 



I 

I: 

I 

KAD1'NA AIR BASE As of 31 Janua.ry l 964 

Organization MILITARY · OIVILI.Ai.~ 
Officer Enlisted u. S. Citizens Non-U.S. cft1.~ 

Attached ~ Aegd ~ Aagd Auth Asgd Non/AEAsg_c! AE A se;c! NonLAE Assd 

Det 4, 1st Med Svc Wg 2 2 6 5 
400 MW1 Mnint Sq (T) 26 ~ 156 155 1 1 4 
Det .3, 9 Aero Med Sq l 1 3 3 
11 Air Postal Sq 4 16 26 202 2 1 
Dist Off 43, OSI 13 10 22 20 4 4 3 
Det 2, 315 Air Div 2 2 6 6 

· 1 
658 Tac Hosp 4 4 25 z, 
6002 Sta.n/Eva.l Gp 33 32 22 20 6 5 
Det S, 1 Wea Wg 12 8 42 41 5 1 . 
1505 Sup Sq 23 21 195 177 90 7 
Det 3, 7651 AC&I Sq 1 l 6 5 
.Det 12, 4440 A/C .Del Gp 2 2 1 1 
6922 Sec Wg (USAFSS) 38 40 331 348 18 
69Z, Sec Sq & Det 14 17 477 548 13 
FTD 9llA 1 1 26 26 
FTD 911L, 3415 Tech Sch 1 1 14 14 
Det 2, 1045 CE&T Gp 22 22 55 55 4 
1962 Comm Gp & Oet Z7 29 799 925 12 12 . 39 11· 
Det 2, '2B75 GEEIA Sq 2 2 41 24 ll 2 
1038 Aud Gen 3 3 3 2 l - 1 
PACAF Manpower Val Team 2 2 2 3 1 1 
Det 2, Hq 3d Air Div (SAC) l 1 8 8 
AFLC 9 9 

TOTA!, 235 243 2,312 2,659 34 33 0 150 61 

GRAND TCJrAL 707 720 7,153 7,5410 256 257 4 2,192 2,099 

TOTAL DEPENCENT STRENGTHs 9,6]J 



f 

Orgunizn-\:5-?Jl 
MILITARY 

CIVILIAN 

Officer J.Jnlisted ·u.s. Citizens 
~~ ,lon.::tf .s . Citizens 

Assigned. ~ Asgd ~ Asgcl ~ Asgd }T on/AP As&!, AE Asg_d . on/f,.p Asgd 

5l FIW 40 42 151+ 149 9 9 
7 

16 FIS 33 32 8 7 

51 Fld No.int Sq 7 10 554 L~?'d 4 4 
61 

51 A&J7. Mn.int Sq 12 12 255 278 
1 

51 Org Mn.int Sq 8 5 400 399 
6 

51 Comp ;y/C Gp 33 36 154 2l8 16 16 18 39 781 

51 Svc Sq 11 ll 89 87 3 3 
128 

51 Civ T~ng Sq 6 4 U8 104 59 56 
416 ./ l 

51 Trans Sq 4 4 90 88 . 2 2 
122 

51 AP Sq 3 4 174 158 1 
198 

51 Supply Sq 8 8 294 712 11 12 
U6 

623 Ae&W Sq & Det 54 48 437 457 
133 

51 USAF Disp 23 25 48 52 2 2 
22 

TO'rftlJ 242 241 2,775 2,747 106 105 18 1,249 781 

~ 



I 

NAHt AIH BASS A:J . of 31 January 1964 .. 
Organization MILI'tARY - CIVILIAN 

Officer Enlisted u. s. Citizens ' on-u. s. Citizens 
Attached Asgd Auth Auth Asgd Auth Asgd lonLAE J\sgd 1 E Asgd WonLAp Asgg_ 

Det 1, 315 Air Div 18 18 26 31 q . 1 1 
21 TC Sq (315 AD) 76 74 91 89 
35 TC Sq (315 AD) 62 59 43 41 
317 TC Sq (315 AD) 62 62 · 43 41 
5 Comm Sq (315 AD) 1 1 19 24 
2152 Comra Sq (AFCS) 12 12 305 371 3 3 21 
33 ARS (MATS) 24 25 85 85 
Det 5, l Med Svc Wg 2 · 2 6 5 
Det 2, 11 Air Post Sq 1 1 16 14 1 
Det 1, 7 Aer Port Sq 6 5 80 73 .Z? 
Det. 1, Dist Off 43, OSI 2 1 3 2 1 
Det 14, 1 Wea Wg (MAri:'3) 4 4 21 18 3 
FTD 909F (ATC) 1 1 25 24 
1038 Aud Gen (Hq Comd) 4 4 1 1 
Det 3, 313th Air Div 4 4 24 19 

TOTAL 279 273 788 841 4 4 53 

GRAND TOTAL 521 514 3,563 3,588 110 109 18 1,302 781 . 

'l'OTAL DEPENDENT STRENGTH: 5,029· 



t 
j. 

KADE;NA Am BASE As of 29 February 1964 

O!Zanization MILITARY CIVILIAN 
_Officer Enl:lsted U • . S. Citizens Non-Citizens 

Assigned ~ Asgd ~ Aegd ~ - Asgd . NonLAE Aesd A,E Asgd NonLAE Asgd 

313 Air Division 43 44 84 81 24 25 31 
558 USAF Bnnd 1 1 19 18 1 

6313 AB Wg & Det 55 54 356 360 53 54 4 241 17 
6313 AP Sq · 8 9 617 614 1 1 231 26 
6313 Civ ·Eng Sq 9 9 223 2CJ7 87 83 737 10 
6313 Svc Sg_ 12 11 199 190 ·19 21 252 770 
6313 Trans Sq 5 5 149 149 1 1 2'71 735 
6332d USAF Disp 32 37 84 86 4 4 28 1 
15 Phy Tng Flt 2 2 19 18 - 0 0 
Hq _18 Tac Ftr Wg 57 55 200 213 7 8 6 4 
~ Tnc Ftr Sq 36 35 4 5 
44 Tnc Ftr Sq 36 35 4 5 
67 Tac Ftr Sq 36 34 4 3 
15 Tac Rec Sq 25 26 33 24 l 
18 Sup Sq 11 13 508 450 23 25 141 11 
18 Fld Mnint Sq 8 a 644 592 96 12 
18 A&'E Maint sq 7 7 431 449 l 9 
18 Org Mnint Sq 7 8 368 363 17 
418 MW1 Maint Sq 8 8 367 358 42 7 
1+98 Tac Mal Gp 28 26 93 148 3 3 1 ll 
873 Tac Msl Sq 23 35 126 165 6 
W/4 Tac Mal .Sq 24 28 125 152 8 
498 Mal ·Ma.int Sq l 1 216 240 

TOTAL 474 491 4,904 4,890 222 225 4 2,050 . 1,646 



KAIENA AIR BASE 
As of 29 Fe brun:ry 1964 

Organiz !lti.on 
MILITARY 

CIVILIAN 

\, 
Officer Enlisted u. s. Citizens 

Non-U .S. Citizens ,, 

AttA.Ched Auth Asgd ~ Aagd ~ Asgd Non/AP _Asg_d ~s.s,d NLAP Asgd 

Det 4, 1st Med SVo Wg 2 2 6 5 

400 Mun Kaint Sq ( T) 26 24 156 1.52 1 l 

Det 3, 9 Aero Med Evac Sq 1. 1 3 3 

11 Air Posta."1 Sq 17 17 2o6 203 
1 

Dist Off 43, OSI 13 11 22 . 20 4 4 3 

net 2, 315 Air Div 2 2 5 5 

658 Tac Hosp 4 4 25 25 
2 

6002 Sta.n/Eval Gp 33 33 22 22 6 5 

_ Det 8, 1. Wea Wg 12 10 42 4l 
5 1. 

,. 

1505 Sup Sq 23 23 196 187 
91 7 

Det 3, 7651 AC&I Sq 1 l 5 5 

Det· 12, 4440 A/C Del Gp 2 2 l l 

69'22 Sec Wg (USAFSS) 38 40 331 34'> 
· 18 

6927 sec Sq & Det - ~} 18 18 523 583 
12 

Fl'D 911A 1 l 26 26 

FTD 9llL, 3415 Tech Sch l l 1.4 14 

Det 2, 2B75 GEEIA Sq 2 2 . 24 24 
1 2 

1038 Aud Gen 
4 3 2 2 l 1 

Det 2, 1045 CE&.T Gp 
22 · 22 55 55 

· 3 

1962 Conun Gp & Det 'Z1 29 799 886" 12 12 39 11 

PACAF ManPower _Val TQom 
2 2 2 4 l l 

Det 2, Hq 3d Air Iliv (SAC) l 1 8 8 
13 11 

AFLC 

TOTAL 252 249 2,442 2,617 JS 35 0 141 59 

GRAND TOl'AL 726 740 7,34b 7,5ffl 260 260 4 2,191 1,705 

Tal'AL DEPENDENT STRENGTH• 9,6-n 

,I 

· l .5. 2 . . 



NAHA Affi BASS 
As of 29 February 1964 

Organizat i on MILITARY 
CIVILIAN 

· Officer Enlisted U.S. Citizens Non-U.S. Citizens 

AssigI)ed ~ Asgd ~ Asgd ~ Asg__d Non/Ap Asgd Ap Asgd Ton/Ap Asgd 

51 FIW 40 40 154 155 9 9 ? 

16 FIS 32 32. 8 7 

51 Fld I-faint Sq 7 9 554 465 4 4 58 

51 A&£ M-:tint Sq 12 13 255 267 
1 

51 Org Mn.int Sq 8 7 400 409 
5 

51 Comp Svc Gp 33 36 . 154 204 16 16 17 39 751 

51 .Svc Sq 11 ll 89 87 3 3 129 
"\ 

51 Civ Eng· Sq 6 5 118 105 59 55 415 

51 Trans Sq 4 5 90 87 2 2 126 

51 AP. sq· 3 4 174 155 1 199 

51 Supply Sq 8 8 294 268 11 11 ).19 

623 AC&.W Sq & Det . 54 46 437 467 
133 

51 USAF Diop 23 26 J~ 52 2 2 
22 

TOl'AL 241 ~ 2,775 2,728 106 103 . 17 1,253 751 



Cl 

N AHA A IH. BASl~ An of 29 Febru<l.rtJ 1964 

Organizat:ion MILITARY CIVILL'lN 
Officer Enlisted u. S. Citizens Non-U.S. Citizens 

Attached Asgd Auth Auth Asgd Auth Asgd 11ronLAE Asgd AP Asgd NonLAE f\.sgq 

Det 1, 315 Air Div 18 16 26 30 1 1 
21 TC Sq (315 AD) 76 74 91 91 
35 TC Sq (315 AD) 62 62 43 43 
817 TC Sq (315 AD) 62 60 h3 40 
5 Comr~ Sq (315 AD) 1 - 1 19 24 
2152 Comm Sq (AFCS) 12 12 30~5 385 3 3 21 
33 ARS (MATS) 25 26 85 86 
Det 5, 1 Med Svc Wg 2 2 6 6 
Det 2, 11 Air Post Sq 1 1 16 14 1 
Det 1, ?· Aer Port Sq 6 5 80 77 26 
Det· 1, Dist Off 43, OSI 2 l 3 2 1 
Det 14, 1 Wea Wg (MATS) 4 4 . 21 22 3 
FI'D 909F (ATC) 1 1 25 24 
1038 Aud Gen (Hq Comd) 4 4 1 1 
Det 3, 313 Air Div ~-~4 4 24 20 

TOTAL 280 273 788 865 I+ 4 0 52 0 

GRAND TOTAL -521 515 3,563 3,593 110 107 l7 1,305 751 

TC1rAL DEPENDENT STR!<:NGTH: 5,003 



f 

Ii 

KAIEN A AIR BASl-;; As of 31 Mnrch 1964 

Q_r__ganiznt i_on MILITARY CIVILIAN i 
Officer Enlisted u.s. Citizens Non-Citizens l Assign~ Autl}_ Asgd · ~ Asgd ~ Asgd No~~g_ A,E Assq_ NonLAE Asgq 

- < 
,? 

313 Air Division 46 50 81 88 24 21. 3 
5 58 USAF Band 1 1 19 19 1 

6313 AB Wg & Det 47 52 383 387 53 54 4 252 17 
6313 AP Sq 8 9 743 667 l l 231 26 
6313 Ci v Eng Sq 9 10 226 208 87 8/+ 778 9 

· 6313 Svc Sq 11 12 199 202 19 21 254 773 
6313 Trone Sq 5 5 151 148 1 l 284 689 
6332d USAF Disp 32 37 82 91 4 '4. 32 1 
15 Phy Tng Flt. 2 2 19 18 
Hq 18 Tac Ftr Wg 55 57 200 212 7 g 6 4 
12 Ta.c Ftr Sq 36 34 4 6 
44 Tac Ftr Sq ·36 34 4 5 
67 Ta.c Ftr Sq 36 36 4 3 

;.: 15 Tac Rec Sq 25 26 33' 25 1 
~-

18 Sup Sq ll 9 510 461 23 22 137 10 
18 Fld Maint Sq 8 7 630 6o7 98 12 
18 A&E Ma.int Sq 7 7 42,6 443 1 9 
18 Org Maint Sq 7 8 368 363 17 
418 Mun Maint Sq 8 8 367 364 42 7 

~ 498 Tac Msl Gp 22 25 93 145 3 3 1 14 
873. Tac Mal Sq 23 33 126 163 7 
87 4 Tao Hsl Sq 24 30 125 151 9 
498 Mel Mn.int Sq l l 2.16 244 

TCYrAL 461 493 5,009 5.,020 222 222 4 2,ll9 1,606 



KADENA AIR BASE As of 31 Murch 1964 

;, Organization MILITARY CIVILIAN 
Officer Enlisted u. s. Citizens Non-U.S. Citizens 

Attached ~ Asgd ~ Asgd Auth Asgd NonLAE Ass;d A,E Assd NLAe Asgd 

Det 4, let Med Svo Wg 2 2 6 10 
400 Mun Maint Sq ( T) 25 24 93 145 3 3 1 1.4 
Det 3, 9 Aero Med Evac Sq 1 1 3 3 . . 
11 Air Postnl Sq 17 17 198 19e. 2 1 
Dist Off 43, OSI l3 12 22 23 4 4 
Det 2, 315 Air Div 2 2 5 5 
658 Tac Hosp 4 4 25 23 
6002 Sta.n/Evnl. Gp 30 33 21 20 6 5 
Det 8, 1 Wea Wg 12 il 42 41 5 1 
1505 Sup Sq 23 23 196 191 89 8 
Det 3, 7651 Ac&I Sq 1 l 6 4 
Det 12, 4440 A/C Del Gp 2 2 1 1 
6922 Sec Wg (USAFSS) 38 39 331 349 20 
6927 -Seo Sq & Det 15 18 523 616 12 
Fl'D 911A 1 - 1 27 27 
F'l'D 911L, 3415 Tech Sch 1 1 14 14 
Det 2, 2875 GEEIA Sq 2 2 24 25 l l 
1038 Aud Gen 4 -4 2 2 l 1 3 0 
Det 2, 104~ CE&T Gp 22 22 56 56· 3 
1962 Comm Gp & Det 27 28 799 858 12 12 40 11 
PACAF Manpower Val Teom 2 2 2 4 
Det 2, Hq 3d Air Div (SAC) l l 8 9 
AFLC 8 8 

TOTAL 245 250 . 2,468 2,624 32 31 0 140 61 

GRAND TOI'AL 706 743 7,477 7,644 254 253 4 2,259 1,667 

TOTAL DEPENDENT STRE?GTHt 9,574 

-· 
.. ' 



I 

NAHA AIR BASE 
As of 31 March 1964 

organization . MILITARY 
CIVILIAN 

Officer El')listed U.S. Citizens 
Non-U .S. Citizens 

Ass~ ~ Asg__d ~ Asgd ~ Asgd fon/Ap Asgd ~ Asgd Non/Ap Asg_d 

51FTI'l 38 40 153 155 9 9 7 

16 FIS 33 31 8 9 

51 Fld Mo.int Sq 7 8 672 477 4 4 
58 

51 A&E Mnint Sq . 12 12 255 270 
1 

51 Org Mn.int . Sq a .7 400 406 
5 

51 Comp Svc Gp - 'Z7 34 152 235 16 16 17 
38 . 777 

51 Svc Sq 11 11 103 . 88 3 3 
129 

51 Civ Eng Sq 6 5 118 106 · 59 55 414 

51 ·Trans Sq 3 4 78 86 2 2 
125 

51 AP Sq 3 4 174 15·4· 1 197 

51 supply Sq 8 7 294 270 11 ll 
118 

623 AC&W ~q & Det 54 43 434 447 
133 

51 USAF Disp 23 26 49 54 2 2 
22 

TOTAL 233 232 2,890 2,579 1o6 103 17 1,247 777 

Q 



I 

i AHA AIR BASE 
Aa of 31 March 1964 

Organization 
MILITARY 

CIVILIAN 

Officer Enlisted u. S. Citizens 
Non-U .s. Citize11:-

Attached ~sgd - ~ ~ Asgd ~ /wgd ~.Ton/An Asgd . Ap Asgd 1Jon/ Ap Asgd 

Det 1, 315 Air Div 17 17 22 29 1 1 

21 TC Sq (315 AD) 76 77 91 90 

35 TC Sq (315 AD) 62 63 L~3 43 

817 TC Sq (315 AD) 62 61 43 42 

5 comm Sq (315 AD) 1 
., 19 24 
.l. 

2152 Comm Sq (AFCS) 12 12 305 356 3 2 21 

33 ARS (MATS) 21+ · 26 85 85 

Det 5, 1 Med Svc ,Jg 2 2 6 6 

Det 2, 11 Air Post Sq 1 1 17 16 
1 

Det 1, 7 Aer Port Sq 6 5 80 77 
26 

Det 1, Dist. Off 43, OSI 2 1 3 2 
1 

Det 14, 1 Wen Wg (MATS) 4 3 18 23 
3 

FTD 909F (ATC) 1 1 25 24 

1038 Aud Gen (Hq Comd) 4 5 - 5 1 

Det 3, 313th Air Div 4 4 26 22 

Tal'AL 278 279 788 840 4 3 
52 

GRAND TOTAL 51l 511 3,678 3 ,497· 110 106 17 1,299 777 

-....... . 

TOTAL DEPENDENTS: 5,106 



KADENA AIR BASE As of 30 April 1964 · 

O~anization MILITARY CD/ILIAN Offlcer Enlisted u. S. Citizens Non-Citizens Assigned ~ Asgd Auth Asg_d ~ Asgd NonL~~ - A_e As~d - Non/.ft.I>. Assq 
313 Air Division 4h 4B 81 86 Z7 22 3 0 558 USAF Band 1 l 19 19 

1 6313 AB Wg & Det 4$ 53 383 386 48 54 4 250 15 ,(' 6313 AP Sq 8 9 743 692 1 1 231 26 I 6313 Civ Eng Sq 9 ll 226 213 B'1 84 775 7 6313 Svc Sq 11 12 199 200 19 21 253 1,442 631.3 Trans Sq 5 5 151 140 l 1 284 3 6332d USAF Diap - 32- 37 82 87 4 4 32 2 15 Phy Tng Flt 2 2 19 18 
• Hq 18 Tac Ftr Wg 55 57 200 217 7 7 6 4 12 Ta.c Ftr -Sq 36 34 4 6 

44 Tac Ftr Sq 36 34 4 5 67 Tac Ftr Sq 36 38 4 4 i5 Tac Rec Sq 25 27 33 26 1 18 Sup Sq 11 12 510 lf64 23 21 137 ll 18 Fld Maint Sq 8 10 630 619 97 12 18 A&E M~nt Sq 7 10 426 AA5 l lO 18 0rg Maint Sq 7 8 368 356 19 418 -Mun Ma.int Sq 8 8 367 360 42 7 498 Tao M_sl Grp 22 28 93 153 3 3 1 14 873 Tac. Mal Sq 23 28 126 160 8 87 4 Tao Msl Sq 24 33 125 149 8 498 Msl Maint Sq l l 216 241 

TOTAL 461 506 5,009 5,046 220 218 4 2,u2 1,590 



f. 

l 

KADt.NA AIR BASE 
As o·f 30 April 1964 

0 

orga.nizat.io~ 
MILTI'ARY 

CIVILIAN 

Officer Enlisted u. s. Citizens Non-U.S. Citizens 

Attached ~ Asgd ~ Asgd !!.'!th Aagd NonLA:e Asgd AE As~d NLAE A~ 

Det 4, 1st Med Svc Wg 2 · 2 6 9 

400 Mun Ma int Sq ( 'l') 25 24 · 157 "151 1 1 4 

Det 3, 9 Aero Med Eva.c Sq l 1 3 3 

11 Air Postal Sq 4 3 26 26 
2 l 

Dist Off 43, OSI 12 12 23 23 4 4 3 

net 2, 315 Air Div 2 2 6 6 

658 Tac Hosp 4 4 25 23 

6002 stnn/Eval Gp 30 - 33 21 22 6 5 

Det 8, l Wea Wg 12 11 42 42 
5 1 

1505 Sup Sq 23 24 196 187 
89 9 

Det 3, 7651 AC&I Sq 1 1 4 4 

net 12, 4440 A/ c Del Gp 2 2 1 l 

6922 Seo Wg (USAFSS) 38 · 39 338 340 
·21 

69'Zl sec Sq & Det / 
15 18 513 . 563 

9 

FTD 911A 1 1 ~ 28 

FTD 911L, 3415 Tech Sch 1 1 15 15 

Det 2, 2875 GEEIA Sq 2 2 23 23 
l 2 

1038 Aud Gen 4 4 2 2 l l 

Det 2, 1045 OE&T Gp . 22 22 56 56 
3 

1962 Comm Gp & Det 26 · 28 760 854 12 12 40 11 

PACAF Manpower Val Team 
· 2 2 2 4 

Det 2, Hq 3d. Air Div (SAC) 1 1 8 7· 
9 10 

AFLC 

TOTAL 230 237 2,254 2,389 33 33 0 140 61 
' ; 

GRAND TCfr AL 691 ?l/3 7,263 7,435 255 253 4 2,252 1,659 

I\', 
_f 

TOTAL PEPENDIDtr STlmlGT.H: 9,963 



N Af-lA A I ll BASE As of 30 April l 96L~ 

Organization M'.ILITARY CIVILIA!'J 
f_ Officer Enlisted u. s. Citizens Non-U.S. Citizens 

Assigned Auth Asgd ~ Asgd " Auth Asgct NonLAe A9gd ~ NonLAP Asgd 

5lFrd 38 40 153 150 9 7 7 
16FIS 33 32 8 8 
51 Fld Mrd nt Sq 7 9 6?2 470 4 4 56 
51 A&E Mn.int Sq 12 12 255 273 1 
51 ·org lfaint Sq 8 6 400 393 5 
51 Comp Svc Gp 29 36 151 332 16 15 38 786 
51 Svc Sq 11 11 103 87 . 3 3 128 
51 Civ Eng . Sq 6 6 118 101 59 55 hl2 
51 Trans Sq 3 4 78 81 2 2 123 
51 AP Sq 3 4 174 158 1 196 

1 
51 Supply Sq 8 7 294 269 11 n 116 
623 AC&W Sq & Det 54 58 434 438 133 
51 USAF Disp 23 25 49 52 2 2 22 

1 
TGrAL 235 250 2,889 2,812 106 100 i,237 786 



NAHA AIR BASI~ 
As of 30 April 1964 

0rgnni1,n.tion HILI'l'ARY 
CIVILIAN 

Officer Enlisted u. s. Citizens Non- U.S. Citizens 

Attached Asgd ~ ~ Asgd ~ Asgd Non/Ap Asgd AE A!!gd Non/Ap Asg_<! 

Det. 1, 315 Air Div 17 19 22 29 1 1 

21 . TC Sq (315 AD ) 76 81 91 91 

35 ~C Sq .(315 AD ) 62 61 43 43 
81? TC Sq (315 AD ) 62 64 L~3 41 

5 Corron Sq , Dot -1 1 1 19 24 

2152 Corron Sq (AFCS ) 12 12 302 · 345 3 2 23 

33 ARS (MA.ri:'S.) 21.~ 24 85 81 

Det 5, 1 Med Svc Wg 2 2 6 7 

Det 2, 11 Air Post Sq 1 1 16 16 
1 

Det. 1 , 7 Aer Port Sq 6 5 80 77 
29 

Det 1 , Dist Off 43 , OSI 2 1 3 2 
1 

Det 14 , 1 Wea Wg (MATS) 4 3 ,18 23 
3 

FTD 9rFJF' ( ATC) 1 1 2-5 24 

1038 Aud Gen (Hq Comd ) 4 t: 5 1 
,I 

Det 3, 313th Air Div 4 4 24 22 ., ,.,. 
,-

TCYrAL 278 284 782 826 4 3 0 57 

GRAND TOTAL 513 534 3,671 3 , 638 110 103 16 194 786 

TCYr AL DEPENDENT STIIBNGTH : 5,106 



f .. 

I 

KA.JENA AIR BASE As of 31 Mey 1964 

Organization MILITARY CIVILIAN O.Cficer Enlisted u. s. Citizens Non-Citizens Asoigned fil!Yl Aegd ~ Aagd ~ Asgd NonLAE Assd AP Asi5d NonLAE Ae&! 
313 · Air Division 46 48 81 89 'Zl 30 4 558 USAF Bnnd 1 l 19 19 ,. 1 63]3 AB Wg & Det 48 52 383 352 48 52 4 248 17 6313 AP Sq 8 8 743 702 1 1 231 26 6313 Civ Eng Sq 9 11 226 224 87 84 773 6 6313 Svc Sq 11 l3 200 199 19 20 243 1,418 6313 Trans Sq 5 5 151 l.37 l 1 283 3 6332d USAF Disp 32 41 84 109 4 4 32 l 15 Phy Tng Flt 2 2 19 17 
Hq 18 Tac Ftr Wg 55 56 200 217 7 8 6 4 12 Tac Ftr Sq 36 35 4 6 
44 Tac Ftr Sq 36 35 4 6 67 Tac Ftr Sq 36 38 4 4 
15 Tao Rec Sq 25 26 33 28 l 18 Supply Sq 11 11 510 442 17 17 l34 7 18 .Fld Mnint Sq 8 10 630 641 -96 12 18 A&E Ma.int Sq 7 12 426 456 1 9 18 Org Maint Sq 7 8 368 357 20 418 Mun Mnint Sq 8 9 367 355 42 7 498 Tac Msl orp 23 .30 93 146 3 3 1 14 873 -Tac Mel Sq 23 28 126 - 173 7 874 Tac Msl Sq 24 32 125 150 8 498 Mal Maint Sq l 1 216 262 

T<YrAL 462 512 5,012 5,,091 214 220 . 1+ 2,094 1,567 



KADENA AIR BASE As of 31 May 1964 

Orgnnization 
Officer Enlisted U. s. Citizens Non-U.S. Citizens 

Attnched ~ Asgd ~ !_sfi1 ~ . 
Asgd NonLAE AsBd fil?...A~c! NLAE Assd 

Det 4, 1st Med Svc Wg 2 2 {> 9 
400 Mun Mnint, Sq (T) 25 24 157 150 1 1 6 
Oet J, 9 Aero Med Evnc Sq l l 3 3 
11 Air Postal Sq 3 4 26 26 2 1 
Dist Off 43, OSI 13 12 23 23 4 4 3 
net 2, 315 Air D.iv 2 2 5 7 
658 Tac Hosp 
6002 stan/Eval Gp 30 32 21 22 6 5 
Det 8, i Wea Wg 12 10 42 42 4 1 
1505 Sup Sq 23 24 196 202 81 7 
Det 3, 7651 AC&I Sq 1 1 4 5 
Det 12, 4440 A/C Del Gp 2 2 · 1 3 
6922 Sec Wg (USAFSS) :58 37 338 335 16 
69'Z7 Sec Sq & Det 15 18 513 581 9 
FI'D 911A 1 2 ?,9 33 

· FTD 911L, 3415 Tech Sch -· 1 1 14 13 
Det 2, 2875 GE&IA $q 2 2 42 28 1 
1038 Aud Gen . 4 4 2 2 1 1 
Det 2, 1045 OE&T Gp 22 22 55 77 3 
1962 Cormn Gp & Det 26 28 760 840 12 13 38 11 
PACAF Manpower Val Team 2 2 2 le. 
Oet 2, Hq 3d Air Div (SAC) 1 l 8 j 

AFLC 9 9 

TOTAL 226 231 2,247 2,413 33 33 0 129 54 

GRA.l® TOI' AL 688 743 7,259 7,504 247 253 4 2,223 1,621 

T(JI' AL DEPEND.ENT S1'RE'~ 1fH 1 10,021. 



NAHA AIR BASE As of 31 May 1964 

Organization MILITART CIVILIAN ,, 

Officer Enli1ted u. s. Citizens Non-U.S. Citizens 

Assigned ~ Asgd ~ Asgd ~ Asgd Non/Ap Asgd Ap Asgd ·1-{2_n/Ap Asgd · 

51 FTI-1 . 38 39 153 159 9 6 7 

16 FIS 33 29 8 8. 
51 Fld Mnint Sq 7 8 672 511 4 4 56 

51 A&E Mn.int Sq 12 12 255 2$1 1 

51 Org Mn.int. Sq 8 7 400 409 5 

51 Comp Svc . Gp 29 35 151 177 14 13 18 36 773 

51 Svc Sq 11 11 103 97 3 3 128 

51 Civ Eng Sq 6 6 118 123 59 55 _413 

51 Trons Sq 3 5 78 83 2 2 123 

51 AP Sq 3 4 i74 200 1 196 

51 Supply Sq 8 7 294 306 11 .10 116 -

623 AC&W Sq & Det 54 57 434 438 133 

51 USAF Disp 23 25 49 53 2 1 22 

TaI'AL 235 245 2,889 2,845 104 . 95 18 1,236 773 



NAHA AIR BASE As of 31 Mny 1964 

Organization MILITARY CIVILI.J\N 
Officer Enlisted u. s. Citizens Non-U.S. Citizens 

Attached Asgd · Auth Aut.h As~ Aut.h . _Asgd Non/AP Asgd Ap Asgd Non(Ap Asgd 

Det 1, 315 Air Div 17 17 22 33 1 l 
21 TC Sq (315 AD). 76 83" 91 94 
35 TC Sq (3l5 AD) 62 58 43 43 
817 TC Sq -(315 _AD) 62 62 43 40 
Det 1, 5 Comm Sq l 1 19 23 
2152 Comm Sq ·(AFCS) 12 11 305 338 3 3 20 
33 ARS. (MA TS) 2-4 25 85 78 
Det 5, 1 Med Svc \~g 2 2 6 7 
Det 2, 11 Air Post Sq · 1 1 . 1$ 16 1 
Det. 1, 7 Aer Port Sq 6 6 80 76 ~5 
Det 1, Dist Off 43, OSI 2 1 3 2 1 
Det 14, 1 W~a Wg (VJ.A TS) 4 3 19 23 3 
FrD 909F (ATC) 1 1 24 24 
1038 Aud Gen (Hq Comd) 4 5 -5 1 , \ 

Det 3, 313"th Air _Div. 4 4 24 22 

TOTAL 278 · 284 7ITT 832 4 4 0 50 

GRAND T01' AL 513 · 529 . 3,676 . 3,677 108 99 18 1,289_ 773 
. . 

Ta rAL DEFENDENT STRENGTH, 5·,106 



I 
KADENA AIR BASE 

As of 30 June 196/~ 
. ' 

\ ,' 

Q!gani zat ion MILITARY 
CIVILIAN 

Officer Enlisted U.S. Citizono Non-U .s. Citizena 

Ass!s,~d. Auth Asgd ~ M,&d ~ Asgq NonLAE Asgci_ AJ2 Asg_d ~-Mii1 

313 Ai·r Division 46 46 81 93 27 30 4 

558 USAF Band l 1 19 18 
1 

6313 AB Wg & Det 48 55 383 357 48 52 4 246 17 

6313 AP Sq 8 5 743 692 l 1 231 26 

6313 Civ Eng Sq 9 11 226 228 87 84 772 6 

6313 Svc Sq 11 13 200 200 19 20 243 1,418 

6313 Trans Sq 5 5 151 143 l l 280 3 

6332d USAF Disp 32 39 84 106 4 l" 
31 l 

15 Phy Tng Flt 2 - 2 19 19 

Hq 18 Tac Ftr Wg 55 59 200 216 7 8 6 4 

12 Tac Ftr Sq 36 37 4 5 

44 Tnc Ftr Sq 36 36 4 5 

67 Tac Ftr Sq 36 37 4 5 

15 TM Rec Sq 25 27 33 32 
1 

18 Supply Sq 11 11 510 447 17 22 131 7 

18 Fld Mnint Sq 8 8 630 657 
96 12 

18 A&E Ma.int. Sq 7 10 426 467 
1 9 

18 Org Mnint Sq ? 7 368 371 
20 

418 Mun Mnint Sq 8 7 367 289 
42 . 7 

498 Tac Msl Gp 23 32 93 131 3 3 
1 14 

873 Tac M.sl Sq 23 34 126 181 
? 

87 4 Tae Mal Sq 24 37 125 149 
8 

4 98 Msl Ma.int Sq l 1 216 270 
........,_.._. ....... ~ 

TarAL 462 520 5,012 5,080 214 225 4 2,084 1,561 
~ I 

,, 
-. 



I r 

~ 
I 

t '. 

~ 
[ 
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KAIENA AIR BASE As o.f 30 June 1964 
,. 

01"gnnizntion MIUTARY CIVILIAN 
~ I Officer Enlisted U. s. Citizens Non-U.S. Citizens 

Attached. ~ - ~ ~ Asgd ~ Aagd Non/Ap Aam Ap Asgd NLAp As&!. j 
Det 4, l~t Med Svc Wg 2 2 6 9 

400 Mun Mnint Sq (T) 25 Z3 157 209 1 l 6 

Det 3, 9 Aero Med Evac Sq l 1 3 2 

11 Air Postal Sq 3 3 26 26 2 1 

Diet Off 43, OSI 13 13 .23 21 4 1. 3 

Det 2,315 Air Div 2 2 5 7 

6oo2 Stan/Evnl Gp 30 32 21 22 6 5 

Det 8, l Wea Wg {20 Wea Sq) 12 8 42 41 
4 1 

1505 · Sup Sq 23 22 196 219 88 7 

Det 3, 7651 Ac&I Sq 1 1 4 4 
Oet 12, 4440 A/C Del Gp 2 2 1 1 

6922 Sec---Wg (USAFSS) 38 39 338 333 
16 

69Z'l Sec Sq & Det 15 18 513 567 
9 

FTD 911A 1 2 29 29 
. Fl'D 911L, 3415 Tech Sch 1 1 14 11 

Det 2, '12>7 5 GEEIA Sq 2 ·2 42 33 1 

1038 Aud Gen 4 4 2 2 ·l 1 

Det 2, 1045 CE&T Gp ·22 20 55 49 
3 

1962 Comm Gp & Det 26 'Z1 760 811 12 12 34 11 

PACAF Manpower Val Team 2 2 2 4 
Det 2, Hq 3d Air Div (SAC) 1 1 8 8 

9 9 
AFLC 

TOTAL 226 225 2,247 . · 2,408 33 32 0 132 54 

GRAND TOTAL ~ 745 7,,259 7,488 247 157 4 2,216 1,615 

./ 
t •. 

TOT AL DEPENDENT STRENGTH, 9,926 



Org::mi1,n.tion 
MILITfRY 

CIVILIAN 

Officer · Enlisted u. s. Citizeno 
Non- U. S. Citizens 

Assigned Auth Asgd ~ Asgd ~ ASS£ tfon/Ap l\S@ Ap Asgd _Ton/Ap Asgg_ 

-- ,c::;, 

51 FIW 38 41 153 129 9· 6 
5 

16 FIS . 33 28 8 7 

51 Fld Mn.int. Sq 7 -7 672 504 4 4 
55 

51- A&E Mn.int Sq 12 12 255 290 
1 

51 Org 1-faint Sq 8 7 400 404 
5 

51 comp Svc Gp 29 35 . 151 154 14 ° 13 19 36 797 

51 Svc Sq 11 11 103 96 3 3 
126 

51 Civ Eng Sq 6 5 118 125 59 56 
413 

51 Trans Sq 3 5 78 83 2 2 
124 

51 AP Sq 3 4 l?h 182 1 
193 

-51 Supply Sq 8 7 2%- 300 11 10 
116 

623 AC&W Sq & Det 54 53 434 l~+l 
131 

51 USAF Disp 23 ., 24 49 54 2 1 
21 

- TOTAL 235 235 2,889 _ 2,792 104 96 19 1,226 797 



1A.iA IR BAS~ As of 30 Jw1e 1964 

Organizntion MILi rAR.Y CIVILIAi'I 

Officer ~nlisted u. S. Citizens on-U. 

,Attached Asgd ~ A.ut.h Asgd Auth Asgd JonLAo Asgd AE Asgd 

Det 1, 315 Air Div 17 19 22 29 1 1 

21 TC Sq (315 ~D) 76 83 91 92 
35 TC Sq (315 AD) 62 54 43 42 
817 TC Sq (315 AD) 62 6o 43 41 
33 ARS (MATS) 24 24 85 79 
2152 Comm Sq (AFCS) 12 10 300 328 3 3 21 

5 Comm Sq (315 AD) 1 1 19 23 
Dct 5, 1 Med Svc Wg 2 2 6 6 

Det. 2, 11 Air Post Sq 1 1 16 15 1 

Det .l, 7 Aer Port Sq 6 6 80 77 25 

Det 1, Dist Off 43, OSI 2 1 3 2 1 

Det 14, l ,Wen Wg (HATS) 4 3 18 23 3 

FTD 9a:JF (ATC) 1 1 24 24 
1038 Aud Gen (Hq CoiTid) 4 4 .5 1 

Det 3, 3:13. Air Div 4 3 24 21 

TOTAL 278 · 272 779 803 4 4 51 

GRAND TOTAL 513 507 3,668 3,595 108 100 19 l , Z77 797 

1'ITT AL D4'PENDENT S'rRr.: lGTH: 5,346 

. - f Sq 4 
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313th AD, 1964-I 

APPEN' ilX 7 

FLY.ING HOURS FOR OKI'lAWA-UASED AIRC.~FT 
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313th AD, 1964~r, Appendix 7 

FLYING HOURS FOR OKINAWA-BASED AIRCRAFT 

F-105D 
RF-lOlC 
T-33A 
C-47A 
C-54D 

F-105D 
F-l05F 
RF-lOlC 
T-33A 
T-39 
C-47A 
c-54:o 

F-102A 
T-33A 
C-130A 
HU-19 

F-102A 
- T-33A 

C..;lJOA 
HH-19 

JANUARY 

Flying Time 

1,693:35 
441:40 
387:40 
189:20 
105:15 

APRIL 

Flyini Time 

2,144:00 

4L2s00 
403:00 

180:00 
134:00 

JANUARY 

Flying Time 

427:,30 
225:55 

2,176:15 
60120 

- ~ 

fl-ling Time -

734:05 
201:20 

2,402:55 
No figures 

KADENA AIR BASE 

Fl4~BRUARY MARCH 

FlyinS Time Flying Time 

1,468:35 2,125:00 
h26:25 441:45 
l-!42 :oo 292:00 
145 :00 236:00 

91:00 128:00 

!:!!I JUNE 

Flyin~ Time Flying Time 

956:00 310:00 
174:00tt- 203:00 
633:00 553i00 
354:00 356:00 

41:00 
134:00 l.41:00 
108:00 120:00 

(-ti26: 00 ferry time) 

NARA AIR BASE 

FEBRUARY 
\, . ~ 

Flyini Time Flying Time 

495:00 576:10 
210:30 186:05 

2~133:05 _ . . 2,385:.35 
No figur~s· - -.-• No figures 

.MAY JUNE -
F~ Time Flying Time 

.... -· 622115 6h4100 
l78t40 210:00 

2,252:05 2,2$6:40 
No figures 44:20 

B1' ·-

l 
~ 

. ·--



313th AD, 1961~-I, _Appendix 8 

Q 

APPENDIX 8 

FJ\TIONS ISSUED BY THE AIR FORCE COHMISSARms 

ON OKINAWA 

1 JANUARY - JO JUNE 1964 
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31Jth AD , 196h-I, Appendix 8 

Ration Issues 

Field Ration 11A11 

Inflight Box LuncheB 
Inflight Food Packets 
Neals - U iS. V.l8.rine Personnel 
Heals - U.S . Army Personnel 
Meala - U.S. Nav<J Personnel 
Meals - Thailand AF Personnel 
Meals -.Republic of Korea AF 

Personnel 
Meals - Republic of Vietnam AF' 

Personnel 
Meals - Republic of Philippines 

AF Personnel 
Pre-cooked Frozen Meals 
Bulk Issue Inflight 
Meals - Japan Air Self Defense· 

Force Per~onnel 

Ration Issues 

Field Ration. "A" 
Inflight Box Lunches 
Inflight Food Packets 
M.eals - U.S. Marine Personnel 
Meals - U.S. Army Personnel 
Meals. - u.s. Navy Personnel 
Meals - Thailand AF Personnel 
Meals - Republic of Korea AF 

Personnel 
Meals - Rei)ublic of Vietnam AF 

Personnel 
~eals - Republic of Philippines 

, .. . · AF Personnel 
.-. Pre..:cooked Frozen Meals 

·Bulk Issue Inflight 

KADENA Arn BA..5E 

JANUAJ{'{ 

2,220 
98 

767 
31+9 

59 

25 

26 

526 

APRIL 

96,?Jf7 
'3. ?42 

603 
591 
382 

. 201 
1 

58 

30 

50 

216 . 
29 

FEBRUA.HY 

87,9.51 
3,136 

275 
717 
440 
102 

29 

54 

15h 
8 

10 

W1 

79,906 
4,?97 

270 
377 
261 

7 

15 

29 

59 

504 
15 

Hi\RCH 

81,80/+ 
3,030 

222 
837 
300 
85 

49 

28 

.28 

1 

84,643 
5,348 
- 429 

386 
238 

3 

28 

14 

: 



313th -AD , 1964-I , Appendix 8 
~~ 

Ration Iss ues 

Field Hation 11A11 

Inflight Box Lunches 
Inflight Food ;Packets 
Pre-cooked Frozen Meals 
1-foals U.S. Marine Personnel 
Meals - u.s .. Anny Personnel 
1-eals u.s. Navy Personnel 
II.ea.ls - Thailand AF Personnel 
Meals - Rep~blic of Korea AF' 

Personnel 
Meals Republic of Vietnam AF 

Personnel 
Neals - Republic of Philippines 

AF Personnel 

Ration Issues 

Field Ration "A 11 

Inflight Box Lunches 
Inflight Food Packets 

·Meals - U .s. Marine Personnel 
Meals - U .s. Army Personnel 
Meals - U.S. Navy Personnel 
Meals - U .s. Coast Guard Personnel 
Heals - Thailand AF Personnel 
Meals - Republic of Korea AF 

Personnel 
Meals - Republic of Vietnam AF 

Personnel 
Meals - Royal Air Force Personnel 
Sandwich Meals 

NAHA AIR BASE 

JANUARY 

2,418 
63 

2113 
1,011_.. 

31 
25 
l+O 

5 

APRIL 

48,208 
1,91+8 

105 
114 
801 
202 

1 

25 

68 'v 

FEBRUARY 

47, 521 
2,463 

l?..8 

215 
9?0 
117 
31 
56 

70 

MAY 

42,044 
2,079 

39 
118 
696 
200 

27 

?l 

46 
149 

MARCH, 

47,735 
2,526 

111 

69 
979 
185 

34 \) 

84 

JUNE 

43, 271 
2,152 

$1 
72 

677 
262 

1 
43 
25 

36 



Q 

31 3th AD, 19.6/+-I ,- Appendix 8 

Yu\D}""JJA AIH BASE 

Cornmissa:rx Sales JAJ~UATIY FEBRUARY MARCH 

Cash Sales (Store) $?J1-l, 549 .h5 !;i256, 2lJ~ .32 ~~229 , 28l~ • ll.i 
Bulk S~les to Clubs 6J,827.98 58,886.46 61,381.53 
Troop Issue 

..... 26 z 262.·z2 2L2'tl.'J.l 88·1186.0~~ 

TOTAL $401., 640 .22 :;;412~373 .09 :µJ?8,H51. ?l 

Cormni.ssar:i Sales APRIL MAY JUNE . 

Cash Sales (Store) $263,400.88 :1i243, 005 .62 $248,189.90 
Bu_lk Sales to Clubs 70, 80I+ • 26. 56, 1+89 .20 65,795.84 
Troop Issue 221'1h6 .6S. 86 1 /±2~ .:n 82a 8rl.43 

TCJI'AL . $1,27, 951.82 $485 ,920.39 ~>'-t03, 823 .·17 

NA!-fA AIR BASE 

• ,, 
'~ ~' ·• 

Corronissa!:Y Sales JA NUARY FEBRUARY MARCH 

Cash Sales (Store) $134,287.94 $127,685.90 $132, 075 .44 
Bulk Sales to Clubs - 32,314 .16 31,728.13 3Lh305 .66 
Troop Issue S:.6 10J8.J,1. 2.Qzl49.21 26122J. 60 

TOTAL ~i>212, 640. 67 $209,563.94 $223,981 .70 

Commissa~ Sales APRIT-!_. __ MAY JUNE 

Cash Sales (Store) $128,183 . 69 · $11'7, 393. 71 $131,656.J? 
Bulk Saj.,es to Clubs 40,229 .15 37,770.06 35,112.47 
Troop Issue 482~l~ --1.tL:l..5._8.36 ...!±9." 661. 22 

·T<JrAL ,$216,657 .20 $203,122.13 *216,l.)O. 76 
~ 



113th AD, 1964-I 
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>_PPE~mr,.< 9 

q~JNFALL D~T~ Fon 1964 
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313th AD, 1964-I, Appr-md ix 9 

RAINFALL DATA FOR 1964-:I 

Det. 8 Det. 1h 
J.fonth Kruienn AB Nn.ha. AB 

t >'-
,Jnnun.ry 6.14 11 6.19 11 ... 

~- -. re J J'IJl\lj'" . 2,16 11 2.6411 

Harch 
,,, {.60 11 3.45" \ 

' C 

April • 73,, l.Cfl" 

Hny 7.62 11 11.74 11 

.:) 

June 25.00" 17.84 11 

TCYI'AL /~6 .2511 42.93 11 

t1 • 



_313th AD, 1964- I 

APPENDIX 10 

ISSUES OF AVIATION PETROUmM 

AT KADENA AND NAHA AIR BAS~S 



·-· -- - ' 
313U( AD, 19M-1, A}) 1jendi x 10 

{{ 

ISSUES OF AVIATION PE'J.' RO LEU f,l 

(All Figures "in Gallons) 

January 1964 

Base JP-4 115045 llOO Oil 1010 Oil 7808 Oil 

Kadena 4,440, 493 1,054 I 914 10,b5b 78 648 
Naha 1,9401435 544 . 914 406 58 , 1,580 

TOTAL 6,380,928 1,599,820 ll,062 13b 2 , 228 

r, February 1964 
I 

, - -..... 

lr5b45 Base JP-4 1100 on 1010 Oil 7808 Oi 1 

Kadena 5,090,067 927,000 8,832 157.00 779.5 . Nalia 11951.360 372.608 _::Q:: 167.25 11302 ,0 

TOTAL 7,042 ,0:n l,299,bOl:l 8,83~ 324 . 25 2,001.5 

March 1%4 

Base JP-4 115LJ45 llOO Oil .WlO Oil 7808 Oil 

-Kadena 4 ,60l,027 1,092,931 16,062 210 804 
Naha 1,673.403 371 I o49 -1.108 . 59 . £LJ..54 

TOTAL b, 275 ,430 . 1,464,580 17 I 170 269 _ 2 ,958 • 

, A~ril 1%4 

Base JP-4 115LJ45 · llOO Oil 1010 Oil 7808 Oil 

Kadena 4,874,340 1,130,308 12,177 70 · 1,038 
Naha 1,559,140 --332,487 -0- . 108 · 1.110 

TOTAL 6,433,480 1, 468t/95 12,177 186 2,208 . " 



-

f) 

313th AD, 19M-I, Appendix 10 

~ JP-4 

Kadena 3,592,688 
Na irn 1 .491 . 836 

TOTAL 5,084 ,524 

13ase JP-4 

Kadena 2 ,434,058 
Naha 1.543.650 

TOTAL 3,977,708 

ISSUES OF AVlATION PETROL.Em! 

(Al 1 Figures in Gc.111011s) 

Ma~ 1964 

115LJ45 llOO Oil 

931 ,945 13,390 
3b7 1 80l 605 

1, 299,7,16 13,995 

June 1964 

115045 1100 Oi 1 

813,118 9,210 
423 1 664 _lli 

1, 236,.782 9,528 

1010 on 

6.0 
116.5 

1~2 . 5 

1010 Oil 

198 . 

1.91-

300 

7808 Oil 

652 
1,401_ 

2 ,056 

7808 Oil 

240 
] I 988 

2,228 
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